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Washington, D.C. 20549

June 14, 2004

Re: Cassa di Risparmio di Firenze S.p.A. — File Number 82-5126 \‘_@:—r"”””’;’#;;d

Ladies and Gentlemen:

I refer to the above-referenced exemption pursuant to Rule 12g3-2(b) (the “Rule”) of
the Securities Exchange Act of 1934, as amended (the “Act”) granted previously to Cassa di
Risparmio di Firenze S.p.A. (the “Company”) and hereby transmit to you the following
documentation and information required to be submitted pursuant to the Rule.

A. Documents filed with Borsa Italiana S.p.A., the Italian stock exchange, and
CONSOB, the Italian securities regulatory commission:

1. The 2003 Annual Report of the Company was approved at the Shareholders’
meeting of April 26, 2004. A summary of the Annual Report and the
consolidated financial statements of the Company for the fiscal year ended
December 31, 2003 are included in the press release dated March 22, 2004
attached hereto; and

2. The resolutions of the Shareholders’ meeting of April 26, 2004 have been filed
with the Italian Stock Exchange and CONSOB and are summarized in the
press release dated April 26, 2004 attached hereto.

B. English versions and translations of the following press releases:
1. Notification of the signing of Carinord 2’s Scission Act, dated April 21, 2004;
and

2. Approval by the shareholders of the balance sheet of the Company and the
dividend payment by the Company, dated April 27, 2004. :
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As stated in paragraph (5) of the Rule, the Company understands that its furnishing
the Securities and Exchange Commission with the information set forth above and the
documents being transmitted herewith pursuant to the Rule shall not constitute an admission
for any purpose that the Company is subject to the provisions of the Act.

Please contact the undersigned in connection with any of the points discussed in this

letter.
Best regards,
/fe; A. Gerard
JAG:jag
cc: Marco Falleri

Cassa di Risparmio di Firenze, S.p.A.
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BANCA CR FIRENZE

Press release

CONSOLIDATED NET INCOME € 95.5 Muuion (+15.6%)
DIVIDEND CONFIRMED € 0.052 PER SHARE

The Board of Directors of Banca CR Firenze SpA, chaired by Aureliano Benedetti, has
approved today the draft of the company's financial statement and the consolidated 2003
financial statement, presented by the Chief Executive Officer Lino Moscatelli.

The Board has decided to propose to the Shareholders a dividend of 0.052 Euros per
share, the same as last year. The dividend is based on the parent company's net
income of 90.5 million Euros. The drafts of the 2003 financial statement of Banca CR
Firenze, the consolidated financial statement, and the dividend distribution proposal will be
submitted to the approval of the Shareholders who will meet on April 26, 2004. The
proposed payment date is May 27™, 2004 (coupon detachment on May 24", 2004).

The Group's 2003 business has continued to expand through its multiple activities, coherent
with the targets set out in the budget and in the Business Plan, and focused on its research
for an evermore efficient organization structure. These efforts have contributed to the
attainment of significant results, both in terms of profitability, increased overall deposits and
investment of funds, while pursuing the best and most efficient allotment of risk capital.

In comparison to the 2002 financial statement, the net interest income totaled 612.2
million Euros (+4% increase) and the total income totaled 1,009.5 million Euros
(+2.8% increase or +5.7% if we adjust 2002 profit/loss account for the extraordinary
Eptaconsors dividend which was recorded in Banca CR Firenze accounting books in
November 2002 and, as a result of this operation, the aggregated "income of the
companies consolidated at equity and dividends from shareholdings" has accounted for the
reduction from 60.2 to 24.3 million Euros). This result has been supported by the good
profitability of the shareholdings, consolidated with the equity method, which have profited
15 million Euros, consistent with 2002 results. The figure for "net commissions and
other revenues" gained a 7.3% and totaled 347.3 Euros.

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it



BANCA CR FIRENZE

Net commissions by themselves obtained a +7.9% (248.4 million Euros). The profits on
financial transactions® totaled 25.7 million Euros.

While continuing the expansion of the business activities in the course of 2003, efforts to
improve the Group's cost containment were not spared and total costs increased a
limited 2.6% with the figure at 676 million Euros, which is better than the Business
Plan target. In detail, the administrative expenses increased by 3.5% totaling 614.7
million Euros while the adjustments to tangible and intangible fixed assets
decreased by 61.3 million Euros (-6.1%).

Operating income accounted for 333.5 million Euros. a 3.2% increase over the previous
year. The increase tops 12.8% if we exclude for the year 2002 the effect of the
extraordinary Eptaconsors dividend.

Provisions and net adjustments on loans (106.8 million Euros) were 10% higher than
the 2002 figures. Customer loans continued to be of high quality with a 1.13% ratio
between net non-performing/net loans (1.06% in 2002) and a recovery percentage
of 53.5%. The ratio between gross non-performing/gross loans is 2.40% (2.28% in
2002). Bearing into consideration the provisions for loans losses (line 90 on profit-loss
account), the recovery capacity for non-performing loans as of 31.12.2003 reaches
61.6%.

Income from ordinary operations totaled 200.5 million Euros, a slight 2.2% drop. It is
basically determined by the amortizations of the positive consolidation differences and by
the net shareholder equity. Therefore, it is to be considered as the result of investments in
the scope of Group strengthening and innovation. If, however, one deletes the
extraordinary Eptaconsors dividend from the 2002 result, the income from ordinary
operations would attain a + 16.3%.

Net income totals 95.5 million Euros, 15.6% higher than the previous year.

Group ROE is 13% (11.1% as of 31.12.2002) and is calculated by dividing the net income
for the fiscal year by average shareholders' equity, profits from contracts in progress
excluded, and does not comprise the goodwill amortization. Should we include such
amortization, the ROE would be equivalent to 10%. It was 8.9% as of 31.12.2002. On this

" Includes dividends on shares

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it
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BANCA CR FIRENZE

matter, let us highlight that for the period 1.1.2002-31.12.2003, the consolidated net
shareholder equity has increased by 68.7 million (+7.2%).

Cost/income, calculated by dividing the administrative costs and value adjustments over
tangible and intangible assets with total income, excluding the recovery of expenses,
remains more or less stable at 65.7%.

In comparison to year 2002, total deposits from customers of the Group have marked a
net increase of 5.9%, attaining 27,837.7 million Euros. Both components are on the
upward trend with direct deposits 7.7% higher (13,294.4 million) and indirect ones 4.2%
higher (14,543.3 miillion).

Assets under management have grown significantly (+7.9%, equivalent to 8,843.1
million Euros). In detail, Bancassurance increased 23.1%, with technical reserves
equivalent to 2,190 million Euros, discretionary accounts increased 20.5% (equivalent
to 2,347.4 million) and Mutual Funds decreased by 3.7%.

Customer loans totaled 13,101.4 million Euros, 7.1% higher than in 2002. Let us highlight
the fact that mortgage loans continue their positive trend with a 13.6% increase.

Florence, March 22", 2004

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail  marco.falleri@carifirenze.it
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CONSOLIDATED FINANCIAL STATEMENTS
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BANCA CR FIRENZE

Press Release

THE SHAREHOLDERS APPROVE THE FINANCIAL STATEMENTS FOR 2003
CONFIRMED THE € 0.052 DIVIDEND PROPOSAL

APPOINTMENT OF THE NEW STATUTORY AUDITORS

The Shareholders' Meeting of Banca CR Firenze SpA, chaired by Aureliano Benedetti, which
took place today in Florence in the first session, approved the parent company financial
statements and the consolidated statements for the year 2003.

The shareholders also approved the Board of Directors' proposal to distribute a gross, pre-
tax € 0.052 dividend pay-out per outstanding ordinary share. The Coupon 4 ex-dividend
date shall be May 24, 2004 and the dividend settlement date shall be May 27, 2004. At the
current stock market prices, this dividend corresponds to a gross yield of about 3.5%. In
addition, in the past 12 months the stock's upward trend continued and topped the 32%
growth mark.

The extraordinary session of the Shareholders' Meeting approved:

- The share capital increase, excluding the right of option which was reserved for the
Fondazione Cassa di Risparmio della Spezia. @ The share capital will therefore be
increased to € 645,882,823.20 through the issuance of 44,666,603 ordinary shares at a
price of € 1.79105 per share (nominal value € 0.57);

- The amendment of Articles 2,6,7,9,12,15 and 19 of the company by-laws, as described
in the Board of Directors' Report, to enable the company to comply with new regulations
and with the new capital share total.

The ordinary session of the Shareholders' Meeting approved:

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco falleri@carifirenze.it




BANCA CR FIRENZE

~ The appointment of the Board of Statutory Auditors because their previous three-year
term expired today after the approval of the 2003 financial statements. Vieri Fiori has
been nominated Chairman of the Board of Auditors. Marco Sacconi and Domenico
“Muratori have been appointed effective auditors. Angelo Falbo and Guido Sansoni are
the new substitute auditors;

- The appointment as member of the Board of Directors of Banca CR Firenze of Alessio
Colomeiciuc, who was nominated by the board itself in the course of the year 2003. His
term shall expire on the same date as that of the other board members. The Meeting of
Shareholders has also granted its general authorisation to all board members to hold
similar positions in other companies, if these have been nominated by Banca CR Firenze.
This authorisation is also valid for nominations to positions in subsidiaries of the groups
Sanpaolo IMI and BNP Paribas, the strategic partners of Banca CR Firenze.

- The authorisation to buy and sell the bank's own shares;

- The renewal of the civil responsibility insurance policy for the board members.

Florence, April 26, 2004

Contacts: Investor Relations - Marco Falleri +39 055 2612284
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BANCA CR FIRENZE

Press Release

CARINORD 2'S SCISSION ACT SIGNED TQDAY

Carinord 2 S.p.A.'s scission act was signed today in Milano. Carinord 2, a holding company
which possesses 90% of Cassa di Risparmio di Carrara shares and 68.09% of Cassa di
Risparmio della Spezia, was purchased on July 16th, 2003 by Banca CR Firenze and Banca
CARIGE.

Following the scission operation, Banca CR Firenze will remain the sole proprietor of the
holding Carinord 2 which will own only CARISPE shares.  The newly founded Caricarrara
Holding S.p.A., whose sole owner is Banca CARIGE, will be endowed with Cassa di
Risparmio di Carrara shares.

This programmed operation implements the July 2003 agreements signed by Banca CR
Firenze, Banca CARIGE, Banca Intesa, Fondazione Cassa di Risparmio di Carrara and
Fondazione Cassa di Risparmio della Spezia and had the scope of perfecting Banca CR
Firenze's control of CARISPE and Banca CARIGE's control of CR Carrara.

Florence, April 21, 2004

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it




File Number 82-5126
Translation of Press Release dated April 27, 2004 Aftachment: B2

CR FIRENZE BANK

The Balance sheet and consolidated balance sheet as at December 31, 2003

The balance sheet and the consolidated balance sheet as at December 31, 2003, approved by
the Shareholders’ Meeting dated April 26, 2004, and accompanied by the Management
Report, the Board of Statutory Auditors’ Report and the Accountancy Firm’s Report are
available to the public at its registered office and with Borsa Italiana S.p.A. The minutes of
the Meeting shall be available to the public within the time provisions under the law.

Dividend Payment

In compliance with the deliberations of the Shareholders’ Meeting dated April 26, 2004,
payment of the dividend relating to the financial year 2003 shall be paid from May 27, 2004.
This amount, before tax, is

€0,052

for each ordinary share in circulation.
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BANCA CR FIRENZE

Press release

CONSQLIDATED NET INCOME € 95.5 MiLLIoN (+15.6%)

DIVIDEND CONFIRMED € 0.052 PER SHARE

' The Board of Directors of Banca CR Firenze SpA, chaired by Aureliano Benedetti, has
approved today the draft of the company's financial statement and the consolidated 2003
financial statement, presented by the Chief Executive Officer Lino Moscatelli.

The Board has decided to propose to the Shareholders a dividend of 0.052 Euros per
share, the same as last year. The dividend is based on the parent company's net
income of 90.5 million Euros. The drafts of the 2003 financial statement of Banca CR
Firenze, the consolidated financial statement, and the dividend distribution proposal will be
submitted to the approval of the Shareholders who will meet on April 26, 2004. The
proposed payment date is May 27™, 2004 (coupon detachment on May 24, 2004).

The Group's 2003 business has continued to expand through its multiple activities, coherent
with the targets set out in the budget and in the Business Plan, and focused on its research
for an evermore efficient organization structure. These efforts have contributed to the
attainment of significant results, both in terms of profitability, increased overall deposits and
investment of funds, while pursuing the best and most efficient allotment of risk capital.

In comparison to the 2002 financial statement, the net interest income totaled 612.2
million Euros (+4% increase) and the total income totaled 1,009.5 million Euros
(+2.8% increase or +5.7% if we adjust 2002 profit/loss account for the extraordinary
Eptaconsors dividend which was recorded in Banca CR Firenze accounting books in
November 2002 and, as a result of this operation, the aggregated “income of the
companies consolidated at equity and dividends from shareholdings" has accounted for the
reduction from 60.2 to 24.3 million Euros). This result has been supported by the good
profitability of the shareholdings, consolidated with the equity method, which have profited
15 million Euros, consistent with 2002 results. The figure for "net commissions and
other revenues" gained a 7.3% and totaled 347.3 Euros.

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it



BANCA CR FIRENZE

Net commissions by themselves obtained a +7.9% (248.4 million Euros). The profits on
financial transactions® totaled 25.7 million Euros.

While continuing the expansion of the business activities in the course of 2003, efforts to
improve the Group's cost containment were not spared and total costs increased a
limited 2.6% with the figure at 676 million Euros, which is better than the Business
Plan target. In detail, the administrative expenses increased by 3.5% totaling 614.7
million Euros while the adjustments to tangible and intangible fixed assets
decreased by 61.3 million Euros (-6.1%).

Operating income accounted for 333.5 million Euros. a 3.2% increase over the previous
year. The increase tops 12.8% if we exclude for the year 2002 the effect of the
extraordinary Eptaconsors dividend.

"~ Provisions and net adjustments on loans (106.8 million Euros) were 10% higher than
the 2002 figures. Customer loans continued to be of high quality with a 1.13% ratio
between net non-performing/net loans (1.06% in 2002) and a recovery percentage
of 53.5%. The ratio between gross non-performing/gross loans is 2.40% (2.28% in
2002). Bearing into consideration the provisions for loans losses (line 90 on profit-ioss
account), the recovery capacity for non-performing loans as of 31.12.2003 reaches
61.6%.

Income from ordinary operations totaled 200.5 million Euros, a slight 2.2% drop. It is
basically determined by the amortizations of the positive consolidation differences and by
the net shareholder equity. Therefore, it is to be considered as the result of investments in
the scope of Group strengthening and innovation. If, however, one deletes the
extraordinary Eptaconsors dividend from the 2002 result, the income from ordinary
operations would attain a + 16.3%.

Net income totals 95.5 million Euros, 15.6% higher than the previous year.

Group ROE is 13% (11.1% as of 31.12.2002) and is calculated by dividing the net income
for the fiscal year by average shareholders' equity, profits from contracts in progress
excluded, and does not comprise the goodwill amortization. Should we include such
amortization, the ROE would be equivalent to 10%. It was 8.9% as of 31.12.2002. On this

! Includes dividends on shares

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it
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" matter, let us highlight that for the period 1.1.2002-31.12.2003, the consolidated net
shareholder equity has increased by 68.7 million (+7.2%).

Cost/income, calculated by dividing the administrative costs and value adjustments over
tangible and intangible assets with total income, excluding the recovery of expenses,
remains more or less stable at 65.7%.

In comparison to year 2002, total deposits from customers of the Group have marked a
net increase of 5.9%, attaining 27,837.7 million Euros. Both components are on the
upward trend with direct deposits 7.7% higher (13,294.4 million) and indirect ones 4.2%
higher (14,543.3 million).

Assets under management have grown significantly (+7.9%, equivalent to 8,843.1
million Euros). In detail, Bancassurance increased 23.1%, with technical reserves
equivalent to 2,190 million Euros, discretionary accounts increased 20.5% (equivalent
to 2,347.4 million) and Mutual Funds decreased by 3.7%.

Customer loans totaled 13,101.4 million Euros, 7.1% higher than in 2002. Let us highlight
the fact that mortgage loans continue their positive trend with a 13.6% increase.

Florence, March 22", 2004

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it
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BANCA CR FIRENZE

Press Release

THE SHAREHOLDERS APPROVE THE FINANCIAL STATEMENTS FOR 2003
CONFIRMED THE € 0.052 DIVIDEND PROPOSAL

APPOINTMENT OF THE NEW STATUTORY AUDITORS

The Shareholders' Meéting of Banca CR Firenze SpA, chaired by Aureliano Benedetti, which
took place today in Florence in the first session, approved the parent company financial
statements and the consolidated statements for the year 2003. :

The shareholders also approved the Board of Directors’ proposal to distribute a gross, pre-
tax € 0.052 dividend pay-out per outstanding ordinary share. The Coupon 4 ex-dividend
date shall be May 24, 2004 and the dividend settlement date shall be May 27, 2004. At the
current stock market prices, this dividend corresponds to a gross yield of about 3.5%. In
addition, in the past 12 months the stock's upward trend continued and topped the 32%
growth mark.

The extraordinary session of the Shareholders' Meeting approved:

- The share capital increase, excluding the right of option which was reserved for the
Fondazione Cassa di Risparmio della Spezia. = The share capital will therefore be
increased to € 645,882,823.20 through the issuance of 44,666,603 ordinary shares at a
price of € 1.79105 per share (nominal value € 0.57);

- The amendment of Articles 2,6,7,9,12,15 and 19 of the company by-laws, as described

in the Board of Directors' Report, to enable the company to comply with new regulations
and with the new capital share total.

The ordinary session of the Shareholders' Meeting approved:

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it




BANCA CR FIRENZE

The appointment of the Board of Statutory Auditors because their previous three-year
term expired today after the approval of the 2003 financial statements. Vieri Fiori has
been nominated Chairman of the Board of Auditors. Marco Sacconi and Domenico

Muratori have been appointed effective auditors. Angelo Falbo and Guido Sansoni are

the new substitute auditors;

The appointment as member of the Board of Directors of Banca CR Firenze of Alessio
Colomeiciuc, who was nominated by the board itself in the course of the year 2003. His
term shall expire on the same date as that of the other board members. The Meeting of
Shareholders has also granted its general authorisation to all board members to hold
similar positions in other companies, if these have been nominated by Banca CR Firenze.
This authorisation is also valid for nominations to positions in subsidiaries of the groups
Sanpaolo IMI and BNP Paribas, the strategic partners of Banca CR Firenze.

The authorisation to buy and sell the bank's own shares;

The renewal of the civil responsibility insurance policy for the board members.

Florence, April 26, 2004
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Press Release

CARINORD 2'S SCISSION ACT SIGNED TQDAY

Carinord 2 S.p.A.'s scission act was signed today in Milano. Carinord 2, a holding company
which possesses 90% of Cassa di Risparmio di Carrara shares and 68.09% of Cassa di
Risparmio della Spezia, was purchased on July 16th, 2003 by Banca CR Firenze and Banca
CARIGE.

Following the scission operation, Banca CR Firenze will remain the sole proprietor of the
holding Carinord 2 which will own only CARISPE shares.  The newly founded Caricarrara
Holding S.p.A., whose sole owner is Banca CARIGE, will be endowed with Cassa di
Risparmio di Carrara shares.

This programmed operation implements the July 2003 agreements signed by Banca CR
Firenze, Banca CARIGE, Banca Intesa, Fondazione Cassa di Risparmio di Carrara and
Fondazione Cassa di Risparmio della Spezia and had the scope of perfecting Banca CR
Firenze's control of CARISPE and Banca CARIGE's control of CR Carrara.

Florence, April 21, 2004
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CR FIRENZE BANK

The Balance sheet and consolidated balance sheet as at December 31, 2003

The balance sheet and the consolidated balance sheet as at December 31, 2003, approved by
the Shareholders’ Meeting dated April 26, 2004, and accompanied by the Management
Report, the Board of Statutory Auditors’ Report and the Accountancy Firm’s Report are
available to the public at its registered office and with Borsa Italiana S.p.A. The minutes of
the Meeting shall be available to the public within the time provisions under the law.

Dividend Payment

In compliance with the deliberations of the Shareholders” Meeting dated April 26, 2004,
payment of the dividend relating to the financial year 2003 shall be paid from May 27, 2004.
This amount, before tax, is

€0,052

for each ordinary share in circulation.



