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¢ Accounts 2003

reinsurarice solutions to enable them 1o achieve
[ equired returns. This advantage translated into
keveral key wins during 2003, including the
evelopment of specialised solutions to manage
ustomers' risk related to adverse reserve

he LS Division's growith sirztegy is to focus on
hree business segments: large national account
vriters, large regional insurance companies and
kpecialty writers, Success in all these areas
ontributed to the US Division's strang revenue
rowth in 2003. For the second year running, the

reinsurance. A new sales management tool, which
is integrated with the US administrative system,
was launched. This has created a centralised
omprehensive database for all customer data and
enables all the teamd dealing with any given

when a reinsurer approached Benfield to help

find a new issuing carrier partner. This demandi
task required input from specialists in both the
US and Benfield's London office. With Benfigl
assistance the reinsurer now underwrites vi

Division achieved substantial new busines
rom both existing and new customers, in
korne of the largest insurers in the US. In

the US Division continued to improve its tradin

margin through disciplined spending and
1tegration of the acquired EW Blanch bu

Operating revenues increased by 4.7% to)
126.1m from £120.4m. At constant rate
exchange, revenues rose by 14.50%. This
enue growth combined with discipling
agementt of the [cost base saw the tr
timproye by £17.2m to £40.2m, 2 yg
ease of 74.6%. Trading margin
31.9% from 19.1%.
or the analytical skil|s and diag
igns team has continug
ian of casualty, an.z«\m_
te fnnavative sglutions

S gro
cludi
r003

¢ f]
€55

50

evelopment and innovative capital solutions for
our small and midsize customers.
in addition, by further utilising Benfield's expertise
and independence, the Division won several new
pccounts that had previously been written by

rect writers. Programme renewals also provided
revenue growth due to the continued firming of
premium rates during 2003, particutarly in casualty
nes of business.

in a business climate which demands an increased
ocus on specific performance targets and
orporate governance, customers are less inclined
to rely gn past relationships, or those in which
heir primary relationships may have been
leveraged. Many of Benfield's new business wins in
2003 resulted from Benfield's demonstrably

uperiqn capabilities in analysis and technology.

he| abiliry to take an innovative approach based
on|fundamental analysis was particularly valuable
or|custpmers having to address distressed lines of
bus and capital adequacy issues.

e key new people were acquired in

i e growth strategy for the US business,
mainly in specialty lines such as

, accident and health, surety, and finite

ustomer to have redl-time access to a very high

level of information i
laim data. From the

ncluding all transactional and
customer's perspective this

hould further enharce the speed of response and

kervice Benfield offe
management inform

Benfield's expertise |
is reflected in its po
California Earthquak
has held since its in
ompetitive tender,

bosition in a multipl
the lead intermediar]
effective in 2005.

reating or accessing
necessary has always
delivering solutions {
Benfield's creative th
ssue in 2003 as par{]
investment banks w
trust preferred’ offe
ustomers to obtain
efficiently than the
banking channels. T
ebt instrument th
his| was highly sug|
orking on a imilg
urther demand. A

Govet

i has
0f req
Brou

s, while also improving
tion within the US Division.

n natural catastrophe risks
ition as lead broker to the
e Authority, which Benfield
eption. In 2003, following
he Authority confirmed th
e year re-appointment as
for their reinsurances

new capacity when

been a key capability in

o Benfield's customers.
inking was applied to this
of a syndicate including
ich developed a $300m

ing that enables reinsurang
capital more cheaply and
could from traditional

e trust preferred is a 30-ye
can be treated
essful and Benfield is now
new structure tq satisfy
fferent approach| was needg

S¢

nvigble|reput]
umpg?
S

ent

ng

ion g

major syndicate.

Following an extensive technology review w
concluded that further substantial investme
Unisure was not appropriate for the Group,
Paragon, the Division's asset recovery and
reinsurance administration business, sold Unij
to Fiserv Inc. in September 2003. Fiserv acqu
the assets of Unisure and formed a strategic
relationship with Paragon by which Fiserv ag
to provide access to its entire line of reinsur
and related products to Paragon and Benfiel
Fiserv will continue to support Paragon's
reinsurance administration outsource pusine
with the Unisure reinsurance administration
System. Paragon also experienced severgl
wins, which contributed to the overall
growth in 2003.

Looking ahead, the Division's relatively
Share in the largest market for reinsyra
orld provides continued opportunit
gnd customer gains. Casualty is a pa
product opportunity where the Divisi
e its considerable analytical an
gkills to continue o crepte dustomi
gyatiye sotuti area ca_
nal liab diga| jma

d omissi d di
COVerage.
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~and e

Benfield has been pioneering hazard and
catastrophe modelling techniques since the late
1980's and in 2003 we continued to develop our
range of regional modelling tools. New models in
2003 included GAPFood Slovakia, the first
probabilistic flood risk model for Slovakia, and
GAPQuake Switzerland, a new model for
calculating potential earthquake losses. GAPFlood
Czech, whose launch in 2002 proved all too timely
just before the catastrophic floods, has been
further developed using the loss claims data from
the 2002 event. Both the Czech and Slovak fiood
models are now used by most of the insurers in
these markets to assess their exposures.

The integration of EW Blanch means that all US
customers also have full access to Benfield's
modelling capabilities. In the US alone Benfield
carries out over 700 modelling analyses every year
for more than 150 customers, using data at street
address level which can range from 100,000 to
over 1 million records per analysis.

Casualty lines have caused some of the most
intransigent problems for our industry but
demand for casualty coverage, particularly in the
litigious environment of the US, continues to
increase. Meeting this demand for cover while
limiting downside in difficult market conditions is
a challenge for both primary insurers and their
reinsurers. During 2003 Benfield successfully
adapted modelling and analytical capabitities
usually applied to property risks to create
innovative solutions in casualty lines. Detailed
portfolio and contract analysis and the application
of actuarial, financial consulting and specialist
casualty expertise were applied to create
completely new approaches to managing and
reinsuring casualty lines for several major
customers. This contributed to significant growth
in the US Division's casualty account through both
existing and new customers.
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Annual Report and Acco

Pioneering Spirit

We are proud of our reputation as a pioneer but we are never

complacent. Creative ingenuity is fundamental to our attitude.

Our creativity is considered; focused around our expertise in the

reinsurance market. During 2003, we successfully adapted modelling

and analytical capabilities usually applied to nroperty risks to create

innovative solutinns
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port and Accounts 2003

Sometimes speed of response can be as important
to the customer as accuracy and expertise. For
example, Benfield's ability to model exposures at
the street address level was used successfully in
helping insurers assess their exposures to the
wildfires in California in October 2003, These fires,
which started on 21 October and continued until
5 November, destroyed more than 3,600 residentia!
properties and killed 20 people. This cumulative
outbreak of wildfires was the worst California has
experienced in over a decade and estimated total
insured losses are in excess of US$2.5 billion.

In the midst of this crisis, Benfield developed

ground-breaking analysis tools to assess exposures
and losses faced by insurers from the fires. Within
24 hours of a customer request, Benfield was able

1z

VENTURA COUNTY.

Venturz County
Fires Burn Zone
0 Potential Burn Zone 494 Propertics
£ County Boundery

33 ZiF Code Boundary
Praperties

to give management real-time updates on their
exposures by combining mapping of the fire zones
with the addresses of the insurer's property
portfolio. Benfield prepared such models for more
than 30 primary insurers. The models showed
properties in risk locations as well as properties
presumed lost and the insurer’s loss exposure.
These exposures were re-mapped on a daily basis,
giving the insurers detailed data on which to base
initial claims projections and allocate loss adjusting
resources, thus giving them a head start in the
claims process. Benfield also made the models
available to financial firms thal manage large
portfotios of properties. Customer response to
Benfield's initialive was extremely positive.

California Wildfires - Case Study

To determine the extent of fire loss potential,
Benfield used information made available on a
daily basis from the United States Department of
Agriculture Forest Service to estimate the burn
zone for each of the seven main fires: Ventura
County, Old Fire/Grand Prix, Paradise, Cedar,
Hemet/Temecula, Roblar, and Mine. Benfield
tracked fire detection points as reported to the US
Forest Service by their Remote Sensing Application
Center. Benfield then generated a 'burn zone’
using the latitude and longitude of each detection
point to create a polygonal representation of the
fire boundaries for the seven fires. These zones
were updated on a daily basis to include new
detections, or a spread in each fire.

Once the burn zones were defined, Benfield
overlaid individual customer portfolio data to
determine the location of each insured property
in refation to the burn zones. From this, we were
able to conclude whether or not an individual
property was likely to be affected by the fires,
and which properties, depending on the
behaviour of the fires, were in the general path
of the fire's spread. By cross-checking the burn
zones and the location schedules for our
customers, we were able to report back to the
customer location specific information, including
address, policy limits, and insured values at risk.

This modelling was automated so that we were
able to provide our customers with daily
updates regarding the progress of the fires and
their risk potential.
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CONFIDENTIAL

Benfield Group Limited

Extract of the Minutes of a Board meeting
held on Wednesday 19 May 2004
at 55 Bishopsgate London EC2N 3BD

Present: J L P Whiter
G D Chilton
In attendance: P C Waters (as Secretary)

Share Allotment

It was reported that, under the 2002 Incentive Pian one individual has requested
to exercise his options and the necessary documentation has been received.

Resolved:
That the shares be allotted as of today’s date to the following individual:-

Mark Birrell — 100,000 Common Shares of £0.01 each

The Secretary is to instruct the Registrars to issue the relevant share
certificate(s).

1 of 1
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CONFIDENTIAL

Benfield Group Limited

Extract of the Minutes of a Board meeting
held on Friday 30 April 2004
at 55 Bishopsgate London EC2N 3BD

Present: D J Coldman (Chairman)

J L P Whiter

In attendance: P C Waters (as Secretary)

” 1. Share Allotment

It was reported that, under the Deferred Share Unit (“DSU”) plan, a total of
11,755 DSU’s had vested and distributed in accordance with the Rules of the
Plan. As at 30 April 2004 these DSU’s are to be distributed to the following
individual:-

Sue Reed — 11,755 Common Shares of £0.01 Each.

Resolved:

5 That the shares be allotted to the individual concerned.

The Secretary is to instruct the Registrars to issue the relevant share certificate.
Director

!
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36

Extract of the Annual General Meeting
of Benfield Group Limited
held at The Gibson Hall, 13 Bishopsgate London EC2N 3BA
at 12.00 noon on Tuesday 27 April 2004

Resolution 6 — Disapplication of Pre-emption Rights

The Chairman proposed:
TO approve by way of a Special Resolution that in accordance with Bye-law
51.D (1) the Directors be given authority to allot relevant securities for cash, as if
the provisions of Bye-law 51.C (1) did not apply to such allotments.

This resolution was put to the vote and carried on a show of hands.

Certified as a true extract of the minutes

Paul Waters
Head of Company Secretariat

1of1
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CONFIDENTIAL

Benfield Group Limited

Extract of the Minutes of a Board meeting
held on Tuesday 13 April 2004

at 55 Bishopsgate London EC2N 3BD

Present: J L P Whiter
G D Chilton
in attendance: P C Waters (as Secretary)

1. Share Allotment

it was reported that, under the 1998 Share Option Plan one individual has
requested to exercise his options and the necessary documentation has been
received.

Resolved:
That the shares be allotted as of today’s date to the following individual:-
David Kettlewell — 8,000 Common Shares of £0.01 each

The Secretary is to instruct the Registrars to issue the relevant share
certificate(s).

Director

1of 1
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Annual General Meeting
at 12.00 noon on 27 April 2004




Notice of Annual General Meeting

Notice is hereby given that the Annual General Meeting of Benfield Group Limited ("the Company")
will be held at The Gibson Hall, 13 Bishopsgate, London EC2N 3BA at 12.00 noon on Tuesday 27
April 2004 for the transaction of the following business:

1. Toreceive the report of the directors, the financial statements and the auditor's report for
the year ended 31 December 2003.

2. Todeciare a final dividend of 6 pence per Common Share of £0.01 each, such dividend
payable on 14 May 2004 to holders on the register of members at the close of business
on 26 March 2004.

3(i) Inaccordance with Bye-law 12(2) of the Company's Bye-laws Rod Fox shall retire from

office and offer himself eligible for re-appointment.

3(ii) In accordance with Bye-law 12(2) of the Company's Bye-laws Paul Roy shall retire from
office and offer himself eligible for re-appointment. He is a member of the Audit and

Remuneration Committees.

3(iii) In accordance with Bye-law 12(2) of the Company's Bye-laws Andrew Fisher shall retire
from office and offer himself eligible for re-appointment. He is a member of the Audit

and Remuneration Committees.

4.  To re-appoint PricewaterhouseCoopers LLP as auditors of the Company to hold office
until the next general meeting at which financial statements are laid before the Company

and authorise the directors to fix their remuneration.

5. Inaccordance with Bye-law 51.B of the Company's Bye-laws, the Directors be authorised
to allot relevant securities up to a maximum nominal amount of £242,422 until the fifth

anniversary of the date of this resolution.

6. Toapprove by way of a Special Resolution that in accordance with Bye-law 51.D (1) the
Directors be given authority to allot relevant securities for cash, as if the provisions of
Bye-law 51.C (1) did not apply to such allotments

7. To approve the Directors’ Remuneration Report

By order of the Board

Paul C Waters Registered Office:
Head of Company Secretariat Clarendon House
15 March 2004 2 Church Street
Hamilton HM11

Bermuda

Registered Number: 31639

ENFIELD

| Smmmtosmandt |

NOTES

1.

If you have sold or otherwise transferred all your
Common Shares or Convertible Preference Shares in
Benfield Group Limited, please send this document
and the accompanying Form of Proxy to the
purchaser or transferee as soon as possible.

Only the holders of Common Shares are entitled to
attend the Meeting and vote.

The holders of the Convertible Preference Shares are
entitled to attend the Meeting but not to vote.

A member entitled to attend and vote can appoint
a proxy or proxies to attend and, on a poll, ta vote
on hisfher behalf. A proxy need not be a member of
the Company.

A Form of Proxy is provided. To be effective, a Form

of Proxy must be completed, signed and {togethe

with the original or notarially certified copy, of a'
power of attorney or other authority under which it

is executed) lodged with Capita Registrars, The
Registry, 34 Beckenham Road, Beckenham, Kent BR3
4TU not later than 48 hours before the time
appointed for the Meeting.

!

Deposit of a completed Form of Proxy will not
preciude a member from attending the Meeting and
voting in person.

Details of the Directors' interests in the shares of the
Company will be available for inspection at the head
office of the company between 9:00 a.m. and 5:.00
p.m. on any week day (except Saturdays, Sundays
and public holidays) until the date of the Meeting
and at the place of the Meeting for a period of 15
minutes prior to the Meeting, and at the Meeting.

If you hold Depositary Interests representing Benfield
Common Shares, by completing this Form you will

be appointing Capita IRG Trustees Limited, the
Depositary, to vote on your behalf at the meeting.



' Licence No MB122 J

Capita Registrars (Proxies)

PO Box 25
Beckenham
Kent BR3 4BR
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Form of Proxy

I{We
Of

being (a) holder(s) of Common Shares in Benfield Group Limited, hereby appoint the Chairman
of the Meeting (see note 1)

as myfour proxy to vote in myfour name(s) and on my/our behalf at the Annual General Meeting
of the company held at 12.00 noon on Tuesday 27 April 2004 and at any adjournment thereof.
The proxy is to vote as instructed in respect of the business specified in the Notice of Annual

General Meeting as summarised below:

For Against  Abstain

1. Directors' Report and Financial Statements

2. To declare a final dividend of 6 pence per Common Share

3. Re-appointment of:

3() Rod Fox

3(ii) Paul Roy"

3(iii) Andrew Fisher”

4, Re-appointment and remuneration of auditors

5. Authority to allot shares

6. Disapplication of pre-emption rights

7. To approve the Directors’ Remuneration Report

" Member of the Audit Committee and Remuneration Committee.

Unless otherwise instructed, the proxy may vote or abstain from voting as hefshe thinks fit.

Please sign here

Shareholder Admission Card

The Benfield Group Annual General Meeting will be held at:
The Gibson Hall

13 Bishopsgate

London EC2ZN 3BA

On Tuesday 27 April 2004 at 12 noon

If you come to the Annual General Meeting, please bring this card with you,
as it will help the reception team speed your entry.

NOTES

1. Or delete the words "the Chairman of the Meeting" and
insert the name of the person you wish to be your
proxy. If such words are not deleted and the name or
names of the proxy or proxies isfare named on this
Form the Chairman shall nct be entitled to vote as
proxy. Any alterations must be initialled. If more than
one person is appointed to act as proxy the number of
shares in respect of which each such proxy must vote
must be specified. In the absence of any specific
direction a proxy shall be deemed to be entitled to vote
in respect of all the shares in the relevant holding.

2. To be effective, a Form of Proxy must be completed,
signed and (together with the original or notarially
certified copy of any power of attorney or other
authority under which it is executed) lodged with
Capita Registars, The Registry, 34 Beckenham Road,
Beckenham, Kent BR3 47U not later than 48 hours
before the time appointed for the Meeting.

3. Where the appointor is a body corporate this Form of
Proxy must be executed by it (under its common seal
if applicable} or be signed on its behalf by an attorney
or duly authorised officer of the body corporate.

4. In the case of joint holders, the signature of any on'
holder will be sufficient but the names of all the
holders should be stated and the vote of the senior
who tenders a vote, whether in person or by proxy,
shall be accepted to the exclusion of the votes of
other joint holders. For this purpose seniority shall be
determined by the order in which the names stand in
the register in respect of the joint holding.

5. Deposit of a completed Form of Proxy will not
preclude a member from attending the Meeting and
voting in person. A proxy need not be a member of
the Company. If this Form is completed without any
indication as to how the person(s) appointed shall
vote such person(s) will exercise their own discretion
as to how to vote or to abstain from voting.

o2}

. Unless instructed otherwise the proxy may also vote
or abstain from voting as he or she thinks fit on any
other business which may properly come before the
meeting including amendments to resolutions.

~

. If you hold Depositary Interests representing Benfield
Common Shares, by completing this Form you will
be appointing Capita IRG Trustees Limited, the
Depositary, to vote on your behalf at the meeting.




