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OATH OR AFFIRMATION

I, Nick W. Sondel, affirm that, to the best of my knowledge and belief, the accompanying
financial statements and supplementary schedules pertaining to the firm of Harbour Investments,
Inc. as of December 31, 2003, are true and correct. I further affirm that neither the company nor

“any principal officer or director has any proprietary interest in any account classified solely as that

of a customer.
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This report ** contains (check all that are applicable)

X (a) Facing page

_ X  (b) Statement of Financial Condition

_ X (c) Statement of Income

_ X (d) Statement of Cash Flows

_X  (e) Statement of Changes in Stockholders’ Equity

(B Statement of Changes in Liabilities Subordinated to Claims of Creditors

X (g) Computation of Net Capital

__ (h) Computation for Determination of Reserve Requirements Pursuant to Rule15¢3-3

(1) Information relating to the Possession or Control Requirements Under Rule 15¢3-3

_X () Areconciliation, including appropriate explanation, of the Computation of Net
Capital under Rule 15¢3-3 and the Computation for Determination of the Reserve

. Requirements Under Exhibit A of Rule 15¢3-3

(k) A reconciliation between the audited and unaudited Statements of Financial
Condition with respect to methods of consolidation

_ X (1) AnOath or Affirmation

___ (m) A copy ofthe SIPC Supplemental Report

____ (n) A report describing and material inadequacies found to exist or found tc have
existed since the date of the previous audit

_X (o) Independent Auditor’s Report on Internal Control

**For conditions of confidential treatment of certain portions of this filing, see Section 240.17a-

5(e)(3).
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e Same Old Bottom Line

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

Board of Directors
Harbour Investments, Inc.
Madison, Wisconsin

We have audited the accompanying statement of financial condition of Harbour Investments, Inc. as
of December 31, 2003, and the related statements of income, changes in stockholder equity, and cash flows
for the year then ended that you are filing pursuant to Rule 17a-5 under the Securities Exchange Act of
1934. These financial statements are the responsibility of the company's management. Our responsibility is
to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Harbour Investments, Inc. as of December 31, 2003, and the results of its operations
and its cash flows for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole. The information contained on pages 12-14 is presented for purposes of additional analysis
and is not a required part of the basic financial statements, but is supplementary information required by
Rule 17a-5 under the Securities Exchange Act of 1934, Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

| Sutl { Gestelosd co?
Madison, Wisconsin < d

February 10, 2004 SMITH & GESTELAND, LLP

AFFILIATE

INTERNATIONAL NETWORK OF
PROFESSIONAL ACCOUNTANTS

Certified Public Accountants and Business Consultants
8383 Greenway Blvd., Suite 400 » PO Box 1764 » Madison, WI 53701-1764
mail@sgcpa.com ® www.sgcpa.com ¢ Phone 608.836.7500 » Fax 608.836.7505
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HARBOUR INVESTMENTS, INC.
Madison, Wisconsin

STATEMENT OF FINANCIAL CONDITION
December 31, 2003

ASSETS

Current assets
Cash and cash equivalents
Commissions receivable
Marketable securities owned, at market value
Prepaid taxes

Total current assets
Property _ _
Computer equipment at cost, less accumulated depreciation
of $37,559
Total property
Total assets
LIABILITIES
Commissions payable
Total current liabilities

STOCKHOLDER EQUITY

Common stock, no par value; 2,000,000 shares authorized,
208,334 shares issued and outstanding

Paid-in capital

Retained earnings

Total stockholder equity

Total liabilities and stockholder equity

The accompanying notes are an integral part of the financial statements.
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$ 1,036,639

1,036,639

16,500
6,500
655,975

678,975

$ 1,715,614
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HARBOUR INVESTMENTS, INC.

Madison, Wisconsin

STATEMENT OF INCOME
For the Year Ended December 31, 2003

Commission revenue
Investment income
Gross income
Expenses
Commissions
Management fees
Depreciation expense
Legal fees
Salaries
Miscellaneous expense
Total expenses
Income before income taxes

Income tax expense

NET INCOME

The accompanying notes are an integral part of the financial statements.
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$ 16,566,160
13,002

16,579,162

15,061,291
1,386,000
7,493
9,193
66,530
362

16,530,869

48,293

8,631
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Net income

HARBOUR INVESTMENTS, INC.
Madison, Wisconsin

STATEMENT OF CHANGES IN STOCKHOLDER EQUITY
For the Year Ended December 31, 2003

Common Stock Paid-In Retained

Shares Amount Capital Earrings
Balance, January 1, 2003 208,334 $ 16,500 $ 6,500 $ 616,313
39,662
Balance, December 31, 2003 208,334 $ 16,500 $ 6,500 $ 655,975

The accompanying notes are an integral part of the financial statements.
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HARBOUR INVESTMENTS, INC.

Madison, Wisconsin

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2003

CASH FLOWS FROM OPERATING ACTIVITIES:
Net income
Adjustments to reconcile net income to net cash
used in operating activities:
Depreciation of computer equipment
Unrealized gain on marketable securities
Changes in assets and liabilities:
Commissions receivable
Prepaid income taxes
Commissions payable
Accrued income taxes

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Equipment purchases

Net cash used in investing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

SUPPLEMENTAL DISCLOSURES:
Cash paid for income taxes

The accompanying notes are an integral part of the financial statements.
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$

39,662

7,493
(11,208)

(435,458)
(444)
(1,032)

279,410

_ (121,577)

_ (6315)
_(6315)

(127,892)

830,318

§_=702,426

$

9,075
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HARBOUR INVESTMENTS, INC.

Madison, Wisconsin

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - INFORMATION ABOUT THE COMPANY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Harbour Investments, Inc. (the company), is a member of the National Association of
Securities Dealers, Inc. and is registered with the Securities and Exchange Commission as a
securities broker/dealer. The company serves primarily as a broker in connection with the sale
of mutual funds and direct participation programs throughout the United States.

A. STATEMENT OF CASH FLOWS

For purposes of the statement of cash flows, the company considers all highly liquid
investments purchased with a maturity of three months or less to be cash equivalents.

B. REVENUE RECOGNITION

Securities transactions and related commission revenue and expenses are recorded on a
trade date basis. Commission revenue in connection with the sale of limited partnership
interests is recognized when all conditions of the customer's investment are met.

C. INCOME TAXES

Income taxes are provided for tax effects of transactions reported in the financial
statements and consist of taxes currently due plus deferred taxes related primarily to the
differences of the valuation of investment securities for financial and income tax
reporting in accordance with SFAS No. 109 "Accounting for Income Taxes.” Deferred
tax assets and liabilities represent the future tax return consequences of those differences,
which will either be taxable or deductible when the assets and liabilities are recovered or
settled based on enacted tax laws and rates applicable to the periods in which the
differences are expected to affect taxable income. At December 31, 2003, there are no
deferred tax assets or liabilities. Valuation allowances are established when necessary to
reduce deferred tax assets to the amount expected to be realized. Income tax expense is
the tax payable or refundable for the period plus or minus the change during the period in
deferred tax assets and liabilities.

D. CONCENTRATIONS OF CREDIT RISK

The company's financial instruments that are exposed to concentrations of credit risk
consist primarily of cash and cash equivalents and commissions receivable. The
company places its cash and temporary cash investments with high credit quality
financial institutions. At times, such investments may be in excess of the FDIC insurance
limit. The company routinely assesses the financial strength of its customers and, as a
consequence, believes that its commissions receivable credit risk exposure is lirnited.
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HARBOUR INVESTMENTS, INC.

Madison, Wisconsin

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - INFORMATION ABOUT THE COMPANY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (continued)

E. MARKETABLE SECURITIES

Marketable securities are valued at market value. The resulting difference between cost
and market value is included in income.

F. COMPUTER EQUIPMENT
Computer equipment is carried at cost. Depreciation is provided for by using the

straight-line method over the estimated useful lives of the assets.

NOTE 2 - INCOME TAXES
Composition of income tax expense for the year ended December 31, 2003, is as follows:

. Income taxes currently payable

Federal $ 5375
State 3,256
Total $ 8,631

NOTE 3 - COMMITMENTS

Management and administration of the company is provided under a month-to-month contract
with Harbour Management, LLC, a company 99.9% owned by the majority stockholder of
Harbour Investments, Inc. The management company is responsible for the payment of all
management and administration expense. Harbour Investments, Inc. paid management fees of
$1,386,000 for the year ended December 31, 2003.




NOTE 4 -

NOTE 5 -

NOTE 6 -

HARBOUR INVESTMENTS, INC.

Madison, Wisconsin

NOTES TO FINANCIAL STATEMENTS

CAPITAL REQUIREMENTS

The company is subject to the net capital provisions of Rule 15¢3-1 of the Securities Exchange
Act of 1934. This rule prohibits a broker/dealer from engaging in securities transactions at a
time when its "aggregate indebtedness" exceeds 15 times its "net capital” as those terms are
defined by the rule, subject to a minimum net capital requirement. Aggregate indebtecness at
December 31, 2003, was $1,036,639 while the company had net capital of $501,268 and a net
capital requirement of $100,000. The company's net capital ratio was 2.07 to 1.

SECURITIES OWNED

Marketable securities owned consist of trading and investing securities at quoted market
values, as summarized below.

Corporate stocks Ay 10
Mutual funds 36,305
S 36315
LITIGATION

The company is subject to various lawsuits, claims, and counterclaims. Such matters are
subject to the resolution of many uncertainties, and accordingly, outcomes are not predictable
with assurance. Although the company believes that amounts provided in its financial
statements are adequate in light of the probable and estimable liabilities, there can be no
assurances that the amounts required to discharge alleged liabilities from these matters will not
have a material adverse affect on its financial condition, results of operations,or cash flows.
Any amounts of costs that may be incurred in excess of those amounts provided as of
December 31, 2003, cannot be determined.

10
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HARBOUR INVESTMENTS, INC.
Madison, Wisconsin

COMPUTATION OF NET CAPITAL
As of December 31, 2003

Net capital
Stockholder equity $ 678,975
Total stockholder equity qualified for net capital _ 678,975

Deductions and/or charges:
Nonallowable assets:

Aged receivables $ 36,933
Computer equipment, net 13,281
Fidelity bond 13,000
Accrued expenses of affiliate 51,972
Uncollaterized debt 19,687

Total deductions and/or charges 134,873

Net capital before haircuts on securities positions 544,102

Haircuts on securities:

Marketable securities owned 36,315
Undue concentrations 6,519
Total haircuts on securities positions 42,834
Net capital $_501,268
12




HARBOUR INVESTMENTS, INC.

Madison, Wisconsin
COMPUTATION OF NET CAPITAL

(Continued)
As of December 31, 2003

Aggregated indebtedness

Commissions payable $ 1,036,639
Total aggregated indebtedness uﬂ
Computation of basic net capital requirement
Minimum net capital required _$___=_1 00,000
Excess net capital at 1,500 percent § 401,268
];Zxcess net capital at 1,000 percent __ ‘ $ 397604
Ratio: aggregated indebtedness to net capital _2.07tw01

Reconciliation with company’s computation of net capital
reported in Part II of Form X-7a-5 as of December 31, 2003

Net capital reported in unaudited focus report $ 499,964
Changes in allowable credits and nonallowable assets:
Computer equipment, net 1,178
Haircuts on securities 860

Audit adjustments:
Income taxes - current 444
Other audit adjustments, net 1,178)

Net capital per above

13




FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT

PART lIA

BROKER OR DEALER  gARBOUR INVESTMENTS, INC.

asof DECEMBER 31, 2

D03

EXEMPTIVE PROVISION UNDER RULE 15¢3-3

24. if an exemption from Rule 15c3-1 is claimed, identify below the section upon which such exemption is based (check one only)

A
8.
C.

0.

(k}(1) — $2,500 capital category as per Rule 15¢3-1

(k) (2)(A) — "Special Account for the Exclusive Benefit of CUSIOMErs”™ MAINANET ............oevvcveevriieres e mesesi s nrsessesessesssanes X 4560

{k}(2)(B} — All customer transactions cleared through another broker-dealer on a fully disclosed basis.

Name of clearing firm?, [4335 ( X 4570
4580

(k}(3) — Exempted by order of the Commission (INCIUGE COPY OF BHEI) .......vvueeeee et e sss e saee s st s cenceanses

CLEARING FIRMS

WEDBUSH MORGAN SECURITIES
PERSHING, LLC
SOUTHWEST CLEARING CORP.

14
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INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS' SUPPLEMENTAL
REPORT ON INTERNAL CONTROL STRUCTURE

Board of Directors
Harbour Investments, Inc.
Madison, Wisconsin

In planning and performing our audit of the financial statements of Harbour Investments, Inc. for the
year ended December 31, 2003, we considered its intemal control structure, including procedures for
safeguarding securities, in order to determine our auditing procedures for the purpose of expressing our
opinion on the financial statements and not to provide assurance on the internal control structure.

Also, as required by Rule 17a-5(g)(1) of the Securities and Exchange Commission (SEC), we have
made a study of the practices and procedures followed by the company including tests of such practices and
procedures that we considered relevant to the objectives stated in Rule 17a-5(g) in making the periodic
computations of aggregate indebtedness (or aggregate debits) and net capital under Rule 17a-3(a)(11) and
for determining compliance with the exemptive provisions of Rule 15¢3-3. Because the company does not
carry securities accounts for customers or perform custodial functions relating to customer securities, we did
not review the practices and procedures followed by the company in any of the following:

1. Making quarterly securities examinations, counts, verifications, and comparisons.
2. Recordation of differences required by Rule 17a-13.

3. Complying with the requirements for prompt payment for securities under Section 8 of Federal
Reserve Regulation T of the Board of Governors of the Federal Reserve System.

The management of the company is responsible for establishing and maintaining an internal control
structure and the practices and procedures referred to in the preceding paragraph. In fulfilling this
responsibility, estimates and judgments by management are required to assess the expected benefits and
related costs of internal control structure policies and procedures and of the practices and procedures
referred to in the preceding paragraph and to assess whether those practices and procedures can be expected
to achieve the commission's above-mentioned objectives. Two of the objectives of an internal control
structure and the practices and procedures are to provide management with reasonable, but not absolute,
assurance that assets for which the company has responsibility are safeguarded against loss from
unauthorized use or disposition and that transactions are executed in accordance with management's
authorization and recorded properly to permit preparation of financial statements in conformity with
generally accepted accounting principles. Rule 17a-5(g) lists additional objectives of the practices and
procedures listed in the preceding paragraph.

AFFILVATE

INPAC

T

INTERNATIONAL NETWORK OF
PROFESSIONAL ACCOUNTANTS

Certified Public Accountants and Business Consultants
8383 Greenway Blvd., Suite 400 ¢ PO Box 1764 ¢ Madison, WI 53701-1764
mail@sgcpa.com ® www.sgepa.com ¢ Phone 608.836.7500 » Fax 608.836.7505
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Because of inherent limitations in any internal accounting control procedures and the practices and
procedures referred to above, errors or irregularities may nevertheless occur and not be detected. Also,
projection of any evaluation of them to future periods is subject to the risk that they may become inadequate
because of changes in conditions or that the degree of compliance with them may deteriorate.

Our consideration of the internal control structure would not necessarily disclose all matters in the
internal control structure that might be material weaknesses under standards established by the American
Institute of Certified Public Accountants. A material weakness is a condition in which the design or
operation of the specific internal control structure elements does not reduce to a relatively low level the risk
that errors or irregularities in amounts that would be material in relation to the financial statements being
audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. However, we noted no matters involving the internal control structure,
including procedures for safeguarding securities, that we consider to be material weaknesses as defined
above.

We understand that practices and procedures that accomplish the objectives referred to in the second
paragraph of this report are considered by the commission to be adequate for its purposes in accordance with
the Securities Exchange Act of 1934 and related regulations, and that practices and procedures that do not
accomplish such objectives in all material respects indicate a material inadequacy for such purposes. Based
on this understanding and on our study, we believe that the company's practlces and procedures were
adequate at December 31, 2003, to meet the commission's objectives.

This report is intended solely for the use of management, the Securities and Exchange Commission,

the National Association of Securities Dealers, Inc., and other regulatory agencies which rely on Rule
17a-5(g) under the Securities Exchange Act of 1934 and should not be used for any other purpose.

Suctl L Gestoloud 0P
Madison, Wisconsin ¢ f

February 10, 2004 SMITH & GESTELAND, LLP
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