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_ Oath or Affirmation

the accompanylng

[, Timothy J. Baln, swear (or affirm) that, to the best of my knowledge and bajj
ent Group, LLG

financiel statements and supporting schedulas perteining to the firm of Syn
as of December 31 2003 ars true and correct.
! yi{nature
Finaneld Opsrations Principa

Tite

OFFIGIAL SEAL
Notlary Fuglic Mol Ca/ohas
MECH! ENBURG COUNTY
——— a¥ VVETTE L FULLER

My Cumimssian Exisroe Septemper 22, 2007;

Subisrlbad and sworn o bafore ma this
. S 4

Notary Public

" This report * contains (chack all apiplicable boxen);

(a) Facing pags.

{8) Statemsnt of Financlal Condition.

(¢). Statement of Incoma, ‘

(d) Statement of Cash Flows,

{(a) Stetement of Changsas in Member’s Equity.

{f)  Statement of Changas in Liabllities Subordinated to Clalms of General Creditors,
(g) Computation of Net Capital for Brokers and Dezlers pursuant to Rule 15¢3-1,

(h)  Computation for Determination of Rezerve Regquirements pursuant to Rule 15¢3-3.

D) Information Ralgting to the Possession or Control Requlrements for Brokers and Deajers
under Ruis 15¢3-3,

RIS AT

{) A Reconcdiiiation, inc¢ ludlng appropriate expianation, of the Computation of Net Capital
undar Rula 15c3-1 and tha Computation for Determination of the Reserve Reguiremants

under Exhublt A of Rule 1533,

(k) A Racanciliation bstwean the sudited and unaudited Consolldated Statements of Financial
Condition with respect toc mathods of consclidstion.

()  OCath or Affirmation.

(M) A copy of tha SIPC Supplsmental Report.

(n) A report describing any material Inadeguacies found {e exlst or found te have existed since
the date of the previous audit,

<k

(n) Indeapendent Auditors’ Report on Intemal Accounting Contral,

(p)' ' Scheduls of ssgregalion reguirements and funds in sagregation — customers’ regulated
commodity futuires account pursuant to Rule 171-S.

For conalticns of ccnﬂdelnt/al trmatment of cerfam partions of this filing, see Section
240, 1755(0){3)

“e
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Sscurities and Exchangs Commission
Washington, D.C. 20648
Annual Audlt Report

For the year January 1, 2003 to December 31, 2003

Synergy Investment Group, LLC
(Nama of Respondent)
1660 Dale Eamhardt Boulevard
Kannapolis, North Carolina 28083
(Addrass of Princlpal Exacutive Officer)

Timothy J. Bain.

Synergy Investment' Group, LLC
1660 Dale Earnhardt Boulevard
Kannapolis, North Careclina 28083

(Name and address of person autharized to recelve
notices and communications from tha Securities
and Exchange Commission)
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SYNERGY lNVéSTMEN‘I' GROUP, LLC
REPORT ON AUDITED FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION
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REPORT OF INDEPENDENT ALIDITORS

The Managsr and Mamber
Synergy Invastrnant Group, LLC

W have audited the accompanying statemant of financial conditon of Synergy (nvesment Group,
LLC aa of Dacember 31, 2003, and the related statemaents of income, changes In member's equity and cash
flows for the year then endad pursuant to Rule 17a-5 under the Securitles Exchange Act of 1934, Thase
financial statements are the responsibility of the Company’'s management Our respongfbiiity is to exprass an
opinion on these financlal statarnants based on our gudit.

We conducted our audit in accordancs with U.S. generally accaptad auditing standards. Those
standards require thal we plan and perform ths =udit to obtaln reasenable assurance about whether the
financial statsments are free of material misstatement. An audit Includes exumining, on a test basls,
evidence supponting the amounts and disdosures in the financial stataments. An audit also Indudas

" assessing tha accounting princlples used and significant estimatesa made by management, as well as
evajuaiing the ovaral financlal stalement prasanhatlon We bslieve that our audit provides a reascnsble

baslg for our opinion.

In our opinion, the financial statements referred 1o above present falrly, In all material respects, the
financial position of Synergy Investmant Group, LLC as of Dacember 31, 2003 and the results of their
cperatens and cash flows for 4o yoar then ended In conformity with U.S. generally acespted accounting
principlas, )

Our audit was conducted for the purpose of forming an oplnlon on the basie financial statermnents
taken as a whole. The Information contalned |n Schadule | is presented for purposs of additional anelysis
and is not a required part of the basic finandial satements but Is supplemsntary information required by Rule
17a-5 under the Sacuritisz Exchange Act of 1834, Such Informalion has been subjected to the auditing
pracedures applled in the audit of the basic finencia! statements and, In our opinion, is faifly stated In all
matesial respects in relation to the basic finandal statements tekan as a whola,

February 13, 2004
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SYNERGY INVESTMENT GROUP, LLC
STATEMENT OF FINANCIAL CONDITION
DECEMBER 31, 2003

ASSETS
ASSETS _
Canh and cash squivalents - ' . 5 157,589
Deposits with clearing organizations and ethers 137,833
Reacaivables from clearing organizations : 250,858
Reaceivables from brokar or deslers 101,384
Other recalvables . 7,226
Recelvable from related parties 177,160
Other assets . ' 28,737
Fumiture, squipment and leasehold Impravemantz, net
of accumulated dapreciation 14.132
Tota| assets ‘ . 3 875,959
LIABILITIES AND MEMBER'S EQUITY
LIABILITIES ‘
Payables to broksr-dealars . % 211.381.
Accourts payable, sccrued expenses and othaer liabilitias 78,540
Total llablitias ' 288,501
MEMBER'S EQUITY __ sse.088
Total ilabllitas and member's equity $ 875,955

The accompanying notes are an Integral part of theze financizal statements.

-2-
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SYNERGY INVESTMENT GROUP, LLC
STATEMENT OF INCOME

For the yasr endaed Decembeér 31, 2003 -
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J-863

REVENUE
Commission and related incomea
Investment advisory feas

Total revenue

OPERATING EXPENSES '
Cemmissions, empiayes compensation and benefits
Clearing and execution
Talephone and communications
Licanze and registration
Rant and occupancy
Professlonal fees
Depreclation
Offics expenas

. Insurance
Advertieing and promotion
Other axpensas

Total operating expenses -

Net Incoms

3 8.144,001
_ er8m2

5] 80

4.423,101
820,608
8,760
87,880
665,600
385,383

25,024

8,278
87.084
28,989
486,096

3,882.484

119

The agcom panyihg notes are an Intagral part of these flnancial statemanta.

-a-
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SYNERGY INVESTMENT GROUF, LLC

STATEMENT OF CHANGES IN MEMBER'’S EQUITY
For the year ended Decembar 31, 2003

MEMBER'S EQUITY, BEGINNING OF YEAR ' $ 356,939

Net income 229118

MEMBER'S EQUITY, END OF YEAR ‘ S 580038

The accompanying notes ars an integral part of thess financial statements.

-4-
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SYNERGY INVESTMENT GROUP, LLC
STATEMENT OF CASH FLOWS
For the ysarendad December 31, 2003

CASH FLOW FROM CPERATING ACTIVITIES
Nst income - 3 228,119
Adjustments o reconclie heat income o net cash pravided
by operating activilies ' :

Depreclation and amartization 26,024

Lozs on disposal 142
Increase in depoaita with cleiring crganizations ( 80,038 )
Increase In recsjvables from cdearing organizations: { 110,174 )
Increasse In ather receivables ( 85,329 )
Imcreases In athar assets ( 12,173 )
Incraass in recaivabls from rolated pertes : ( 85,852 )

Increase In payables . ‘ 142,847

Net cash provided by oparating activities 72 853

CASH FLOW FROM INVESTING ACTIVITIES

Purchase of furniture and squiprnent _ ( 6,985 )
Net cash used for investing activiies - ( 6,885 )

Increase In cash 65,883

CASH, BEGINNING OF YEAR 91,708

CASH, END OF YEAR ' $ ___187.288

The accompanying notes are an Intagra) part of these financlal statemants.

«5-
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SYNERGY INVESTMENT GROUP, LLC
NOTES TO FINANCG1AL STATEMENTS

NOTE 1 - ORGANIZATION

Syrergy Investrnent Group. LLC (the "Compeny’) is reglstered as a broksr~dmaler with the Securifies and
Exchange Commission (the “SEC") and is a mamber of the National Association of Securities Dealers, Inc.
{NASD). The Company was formed on Juns 24, 1988 as a North Carslina Limited Llsbility Company and
recelved is broker-dealer status June 25, 1999, As a limlted liability company, members have limited llability for
cartajn acts, The Company’s charter will terminste In the ysar 2099. The Company Has offices in the
southeastarn United States and thyoughout other areas In the Unlted States. The Company’s pimary sourcs of
ravenus ie derived from providing brokerage services and electronic trading faclllies to customers wne are
pradominanty middle ang upper income individuals and smaftl and middie-market busineeses. The Company
cesre all of itz custemar ransaclions through other broker-dealars on z fully disclesed basla.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Cash and Cash Equivalents

Tha Company considers highly liquid Investments with original maturities of lass than ninety days to be cash
equivaisnts, At December 31, 2003, $137,833 of the Company's cash balance was on deposit at a clearng
broker and was therefore restrictad, Thia amount e not considerad a cash equivalgnt.

Securities Transactions

Sscurilies transactons, commissien revenue and commilseian expenses are recerded on a rade-date basis.
Unrealized gains and lossas on securlties transactiona, if any, ara included In riskless principal trangactions in
the statement of oparaticns, Markelable securitlas are racorded at market valus.

Recaivables from Brokers or Dealers

Recelvables frem brokers or daalers ane raporisd at the amount management axpacts o callect on balances
outstanding at yamr-end. Manuagement cloealy monitors outstanding balancea and writas off all balances
when ameunts are deesmed uncoliectible,

Fumnliture, Equipment and Leasohold Imprevements
Fumiwure and equipment |8 recorded at cost. Minor addiions and renewals are expenssd In the year
Incurred, Majar additions and ranewals are caphallzaa and despraciated using the straight-iine method over

the estimated useful llvas of the related assets, which range from three to forty years. Leasshold
improvements are amortized over the lesezer of thelr sconomic useful lives or the expected term of the related

- |sase,

Commissions

Commisslons and relaied clearing expanses ars recorded on a {rade-date basis as securitias tansactions
oceur.

Investment Advisory Income

Investment advisory fees are received in advance on a quartarly basis but are recognized as eamed. v

-B-
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SYNERGY INVESTMENT GROUP, LLC
WOTES TO FINANCIAL STATEMENTS

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED
Use of Estimates
Tha preparation of the financial etatarments in conformity with U.S. generally azcepted accaunting principles
requiras management to maknp estimatas and assumptions that affect the mportad amounts of asseis and
liabiliies and disclosure of contingant assets and liablliies at the date of the financial smtements and raparted
amounts of revenues and expanses during the reporting period. Actual results could differ from those
. astimates. :
NOTE 3 — FURNITURE, EQUIPMENT AND LEASEHOLD IMPROVEMENTS

Fumiture, equipment and isassho!d improvementa consistad of tha following at December 21, 2003:

Computer and office equipment $ 111420
Computar software ) 5,210
Furnfture and fixtures 6.601
L easshold improvements 3,300
128,531

Less: Accumulated depreciatian : 112.399
514,132

Depreciation for the year ended Decamber 31, 2003 was $25,024.

NOTE 4 — INCOME TAXES

The Company, aa a limitad liability company under the Intarnal Revenue Code and applicable stats statutss, has
elected {o be traatad as a partnership for Income tax purposas, Any income or loss of the Company flows
through to the member to be taxed at its respactve ratas. Accordingly, the Company wiil hava ne tax liability
(with limited sxceptions).

@

NOTE 5 = RELATED PARTY TRANSACTIONS

During the year ended Dseembaer 31, 2003 the Company pald for certain employse-ralated costs and other
opserational costs of relatad parties totaling approximately $80,000. Aleo, tha Campany’s parent company pald
rant aliocable to Synergy Invastment Group, LLC totsling $55,800. Approximately $15.000 of this rent was pald
to a related party. Additionally, the Company pald a managemant fas of $305,000 to its managing mamber
during 2003. :

Receivablss from meiatad parties were 5177,180’ at December 31, 2003, Induding $83,074 owad ta the
Company's managing member and $34,086 owed to affliated companies. On the amounts owasd 1 afflliated
companies. the principal owner of these companies hea signad promissory notes to the Company requiring fiva
annual payments totaling $18,817 commencing Dacembar 1, 2004,

NOTE 6 - OPERATING LEASES

Thes Company Ieases a facllity and cectain equipmsnt under operatlng leasas axpinng through Apri'l 2005,

-7-
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SYNERGY INVESTMENT GROUP, LLC
NOTES TO FINANCIAL STATEMENTS

NOTE 6 — OPERATING LEASES, CONTINUED

Minimum future rental paymentis under the nen-cancelable operating leases tor the ysars ending Dscamber 31
are as follows;

2004 $ 53,442
2005 15,587
i ©63.023

NOTE 7 - CONTINGENCIES AND COMMITMENTS

Management has funded the opsriations of the Company primarily from capital provided by the parent company.
. The ongoing opsrations of the Cornpany are contingsnt upon tha parent company’s abliity to maintzin the squity

infusion In the Company,

In some Instances, the Compary can be hsld liable for trades that have not bsen clesed by certain
repressntativas of the Company. No provision has besn made In these statements, as managam.nt baiiaves the
lIikellhooa of =uch an occurrence is remots, .

The Comipany is a defendant In lawsuits incidantal to ks secutiles business. Managament of tha Company, aftsr
conaultation with outside lagal counssl, balisves that the resolution of thase lawavits will not result in any materia

adverse sffect on the Company’s financial positon.

NOTE 8 - CONCENTRATIONS OF CREDIT RISK

The Company does not.cany actounts for customara or perform custadial functions relsted to customers’
securities. The Company introduces all of ts customer tranaactions, which are not reflected In these financlal
statements, to (= dearing broker, which malntains the cuatomers’ accounts and clears such fransactions.
Additionally, thie clearing broker pravides the clearing and depogitory operations for the Company’s propristary
securtties transactions, These activittes may expoae the Company to off-balance-sheet risk n the gvant that the
custasmers da not fulfill thelr obligations with the clearing broker, as the Company has agreed to [ndemnify the

cleadng broker for any resulting loéses,

The Company performns ongolng cradit evaluations of its customers’ financial condition as part of the lending
‘procass, Np gingle customsr accounts for greater then one percant of wtal revenue. Commissions that were
gansrated from sne broker comprisad approximately fourteen psrosnt of total revenus,

The Company’s cash consists primiarily of funds In monay markat accounts and time depasits, At certain mes
the Company has cash balances in excess of faderally Insurad imits. Concentration of credit risk with respect ta
cash is fimited due to tha fact the Company rastricts Investing cash o onty highly rated finandial institutions.

NOTE 9 — RETIREMENT PLAN

ERective In 2001, the Company Implemantad a Simple IRA Plan for the beneflt of thelr emplaysss. The
Company must make a matching contribution to the Plan equal to the salary reduction conmibution: of ssach
eliglble smployse up to a maximum of threa percent of each empleyes’s compsnsation. The Company's
contrlbution for the year ended Decambsr 31, 2003 wag $16,680.




From:SYNERGY INVESTMENT GROUP 7043383010 04/22/2004 13:08 #072 P.015

d

93-82-'04 13:31 FROM-SYNERGY INV GRP 7043337637 T-222 P15/13 U-0863

SYNERGY INVESTMENT GROUP, LLC
NOTES TO FINANCIAL STATEMENTS

NOTE 10 — FUNDING FROM PARENT COMPANY

The Caompany is wholly owned by Vislen Trek, LLC. Vision Trek, LLC has attracted invastmsnt capital for thair
business. At Decsmber 31, 2003 the Company hed received a total of $764,100 from Vision Trek, LLC as an
Infugion of capital. No funding was recalved during the year ended Dacember 34, 2003,

NOTE 11 - NET CAPITAL. REQUIREMENT

As a regisierad broker-dealer, the Company is subject to tha Securities and Exchangs Commission’s Unfform Net
Caphtal Rule 15c3-1, which requires the malntenance of minimum nat capital and requires that the ratio of
_ aggregate indebtedness o net capital, both as defined, shall not exceed 15 ta 1.

Al Dacember 31, 2003 the Cumpany had net capital, an dafinad, of $270,151, which exceaded the minimum nat
capital requirements by $250,824. The Company’s ratio of aggregate indebtedness te net capital was 1.07ta 1 at .
Dscamber 31, 2003. ‘ . ’
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SUPPLEMENTARY INFORMATIGN

PURSUANT TO RULE 173-8 OF THE
SECURITIES EXCI-!ANGE ACT OF 1824

As of Decembar 31, 2003
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SYNERGY INVESTMENT GROUP, LLG
SCHEDULE | - COMPUTATION OF NET CAPITAL UNDER
. RULE-15c3-1 OF THE SECURITIES AND EXCHANGE COMMISSION
As of Decamber 31, 2003
Nst Capital .
Total member's equity : 5 £86,058
Deductions and/er chargea:
" Nonallowable assets: .
Recelvables from related partiss ( 177,160 )
Other assots ( 138.747 )
Net capital $_27RA2]
Aggregats Indsbtedness
* Items induded in statement of finandial condition:
Fayablss to broker-dealers . L 211,381
Accounts payable, agcrued expeness and cthar hsb1rbes _ 78540
Aggreqate Indebtsdnass A ' : $. 289501
Computation of Basic Net Capital Reguirements
6-2/3% of aggregate indsbiednass $. 18327
Minimum Net Capital Requiremant $ 5000
Net Capitat Requirement S 18322
Excoss Nat Capital P 230 824
Percantags of Aggregate indebtedness to Net Capita) I 107 %
Excess Net Capital at 1000% ‘ $______241.161

Recanciliation with Company's Computation (included in Part Il
of Form X-17A-3 as of December 31, 2003)

Net capital as reperted In Company’s Part |l (unaudlied) FOCUS Report 3 353,357
Audft adjustmants to reduce payables 2484
Audlt adjustments mijated to furniture. equipment and [saeshold
Improvements 3.08%
Diffsrenca dua to offsstting lizabllity accounts agalnst related ssset accounts ( 70,214 )
Other audit adjustments ( .. 18587 )
Net capita) per above §_ . 2701481

-10-
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL ACCOUNTING
CONTROL REQUIRED BY SEC RULE 17a-5

The Ménager and Membear
Synergy [nvestment Group, LLC

In planning and psrforming our audt of the financial elatements and supplemental scheduls of
Synergy investment Growp, LLC ("he Company”), fof tha year ended December 31, 2003, we considersd ita
internal contol, induding centrol activities for safeguarding securities, in order to determine our sudiing
proceduras for the purpose of expressing our copinion an tha financial statements and not to provide
assurance on internal control.

Also, as required by Rule 172-5(g)(1) of the Securities and Exchange Commission (SEC), we have
mads a study of the practices and precadures followed by the Company Including tests of such practices and
proceduras that we considersd ralevant to the criterla stated In Rules 17a-5(g) In making the periodic
computations of aggregate Indebtedness (or aggregate debits) and net capital under Rula 17a-3(a)(11) for
dstermining compllance with the axamptive provisions of Rule 13c3-32. Becauss the Company does not carry
securities accounts for customers or perform custedisl functions relating to customer securities, we dld not
reviaw the practices and procedures fallowed by the Cempany In any of the following:

1. Making quartary sacurities examinatiens, caunts, varifications and comparisons;
2. Rscordation of diffenznces required by Rule 17a-13; and

3. Complying with the nequlremen& tor prompt payment for securities under Sectlon 8 of Fedsral
Rssarve Regulation T of the Board of Govemors of the Federsl Resarve Systemn.

The management of the Company |s msponasible for establishing and mainmining intenal control
and the practices and procedures refermad to in the preceding paragraph. In fulfilling this responsibility,
sstimatss and judgments by managemant are required to assess the expectsd banafits and refated costs of
controjs and of the practices and procsdurssa referred to in the precading paregraph and to asséss whether
thosa practices and procedures can be axpected to achleve the SEC’s abava-mentionad objectives. Two of
the objectives of Internal control and the praclices and procedurss are to provide management whh
rassoneble, but mot absoluta, assurance that assets for which the Company has responsiblity are
safeguarded agalnst loss from upauthorized use or dlaposition and that transactions are executed In
accordance with managemant’s authorization and recordad proparly to pemit the preparation of financial
statements in accordance with U.S. generally acceptad accounting principles. Rule 17a-5(g) lists additiona)
criteria of the practicas and procedures listed in the pracading psragraph.

Because of inherant limitatons In any intemal contro| or the practices and procedures mafared to

above, misstatarnants due to srrors or fraud may atcur and not de detected. Alse, projectiona of any
evaluation of intemal centrol to future percdz ara subject to the risk that internsl conwol may bsceme
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~Ingdequate because of changes ln conditlens, or that the eﬁectwenasa of its design and operation may
deterlorate. .

Our consideretion of Internal epntrel would not necessarily disclose all matters In intemal control
that might be material weaknesses under standards established by the American Institute of Certified Publlc
Accauntants, A materlal weakness Is a copdition in whizh the design or operation of one or more of the
spacific intamal control compensnts desas not raduce to a relatively low lavel the sk that errore or fraud n
amaunts that would be material in relation to tha financlal statements being audited may occur and not be
datected within a timely peried by amploy=es in the normal course of performing thair assigned functions.
Howaver, we noted no matters involving intemal control, Including proceduras for safaguarding securitias,
that we cansider to be matarial waaknassas as defined above.

We undsrstand that practices and procsdurss that maat the criteria referred o in the sacond
paragraph of this repart ara considered by the SEC to ba adequats for ifs purposes in accordance with the
Securities Exchange Act of 1834 and related regulations, snd thet practices and procedures that do not
accomplish such objactives in all material respects Indicate a material inadequacy for such purposes. Based
on this understanding and on our study, we bsilleva that the Company’s practices and procedures were
adeguate gt Dacember 31, 2003 1o meet the SEC's objectives. .

This raport is intended solaly for tha Informalion and use of the managing member, managemant
the SEC, tha NASD and other regulatory agancies that rely on Rule 17a-5(g) under e Securites Exchanga
Act of 1934 in thelr regulation of registerad brokers and dealers, and Is not intsndsd to be and shouic net be

ussd by anyone other than thsse spacifiad parties.

February 13, 2004 |
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