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OATH OR AFFIRMATION b

I Edward Oberst , swear (or affirm) that, to the best of my knowledge and belief the
accompanying financial statement and supporting schedules pertaining to the firm of Ingalls & Snyder, LLC, as
of September 30, 2004 , are true and correct. I further swear (or affirm) that neither the company nor any

partner, proprietor, principal officer or director has any proprietary interest in any account classified solely as that
of a customer, except as follows:

[ further affirm that these financial statements are being made available to all members or allied

%#,W

members of the New York Stock Exchange, Inc.

/ Signature
Chief Financial Officer
. Title
T i [#2di 4
. — Signature
%M/M f&}b Senior Managing Director
' Notary Public Title

LARAINE SABATINO-LUGO
Notary Public. State of Mew York
_No. 31-4669344
Qualified in New York County

This report** contains {check all applicable boxes): Commission Expires Feb. 28, 260’

BJ (a) Facing page.

J (b) Statement of Financial Condition.

[ (c) Statement of Income (Loss).

(] (d) Statement of Changes in Financial Condition.

[J () Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietor’s Capital.

[J (© Statement of Changes in Liabilities Subordinated to Claims of Creditors.

] (g) Computation of Net Capital.

[] (h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

[} (i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

(] () A Reconciliation, including appropriate explanation, of the Computation of Net Capital Under Rule 15¢3-1 and the ~
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

(] (k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation.

& (I) An Qath or Affirmation.

(] (m) A copy of the SIPC Supplemental Report.

U] (n) A report describing any material inadequacies found to exist or found to have existed since the date of the previous audit.

**For conditions of confidential treatment of certain portions of this filing, see section 240.1 7a—5(e)(3).
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Eisner LLP
Els ner Accountants and Advisors

750 Third Avenue

New York, NY 10017-2703

Tel 212.949.8700 Fax 212.891.4100
www.eisnerllp.com

INDEPENDENT AUDITORS' REPORT

The Board of Directors
Ingalls & Snyder, LLC
New York, New York

We have audited the accompanying statement of financial condition of Ingalls & Snyder, LLC, as of
September 30, 2004, that you are filing pursuant to rule 17a-5 under the Securities Exchange Act of
1934. This financial statement is the responsibility of the Company's management. Our responsibility
is to express an opinion on this financial statement based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statement is free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statement. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statement referred to above presents fairly, in all material respects, the
financial position of Ingalls & Snyder, LLC as of September 30, 2004, in conformity with accounting
principles generally accepted in the United States of America.

é% LLF

New York, New York
October 27, 2004

Independent Member of Baker Tilly International




INGALLS & SNYDER, LLC

Statement of Financial Condition
September 30, 2004

ASSETS
Cash and cash equivalents
Cash segregated under federal and other regulations
Deposits with clearing organizations
Receivable from brokers and dealers
Receivable from customers
Receivable from non-customers
Securities owned, at market value
Membership in exchanges:
Owned, at cost (market value $1,293,000)
Property and equipment (net of accumulated depreciation of $1,096,000)
Other assets

LIABILITIES
Short-term bank loans
Payable to brokers and dealers and clearing organizations
Payable to customers
Payable to non-customers
Securities sold, not yet purchased, at market value
Accounts payable, accrued expenses and other liabilities

Commitments and contingencies

Members' capital

See notes to statement of financial condition

$ 326,000
5,000
1,130,000
7,946,000
25,067,000
3,338,000
3,041,000

1,040,000
1,445,000

81,000

543,419,000

$ 6,960,000
686,000
6,899,000
2,912,000
4,410,000
4,208,000

26,075,000

17.344.000

$43,419,000




INGALLS & SNYDER, LLC

Notes to Statement of Financial Condition
September 30, 2004

NOTE A - ORGANIZATION AND NATURE OF BUSINESS

Ingalls & Snyder, LLC (the "Company") is a clearing broker/dealer and investment advisor registered with the
Securities and Exchange Commission ("SEC"), and is a member of various exchanges and the National
Association of Securities Dealers ("NASD"). The Company's business comprises several classes of services,
including principal transactions, agency transactions and investment advisory services.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(1]

(2]

(31

[4]

[5]

(6]

Securities transactions:

Proprietary securities transactions in debt securities are recorded on the trade date, as if they had settled.
Profit and loss arising from debt securities transactions entered into for the account and risk of the Company
are recorded on a trade date basis. Customers' securities transactions are reported on a settlement date
basis.

Amounts receivable and payable for securities transactions that have not reached their contractual
settiement date are recorded net on the statement of financial condition.

Marketable securities are valued at market value, and securities not readily marketable are valued at fair
value as determined by management.

Securities lending:

Securities borrowed are recorded at the amount of cash collateral advanced. Securities borrowed
transactions require the Company to deposit cash with the lender. The Company monitors the market value
of securities borrowed on a daily basis with additional collateral deposited or refunded as necessary.

Exchange memberships:

Exchange memberships are recorded at cost or, if an other than temporary impairment in value has
occurred, at a value that reflects management's estimate of the impairment.

Income taxes:

As a limited liability company, the Company is not subject to Federal and state income taxes. However, the
Company is subject to New York City Unincorporated Business Tax. Each member's distributive share of
the Company's net income or loss is reported by each member in their individual income tax returns,

Cash equivalents:

The Company considers all highly liquid debt instruments with an initial maturity of three months or less to
be cash equivalents.

Property and equipment:
Property and equipment are stated at cost. Depreciation is provided by both the straight-line and

accelerated methods over estimated useful lives of 3 to 7 years. Leasehold improvements are amortized by
the straight-line method over the term of the related lease.




INGALLS & SNYDER, LLC

Notes to Statement of Financial Condition

September 30, 2004

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

[7]1 Use of estimates:
The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements. Actual results could differ from those estimates.

NOTE C - CASH SEGREGATED UNDER FEDERAL REGULATIONS

Cash of $5,000 has been segregated in special reserve bank accounts for the exclusive benefit of customers,

pursuant to rule 15¢3-3 of the Securities and Exchange Commission.

NOTE D - RECEIVABLE FROM AND PAYABLE TO BROKERS AND DEALERS

Amounts receivable from and payable to broker-dealers and clearing organizations at September 30, 2004,
consist of the following:

Receivable Payable

Deposits for stocks borrowed $ 3,249,000
Securities failed-to-deliver/receive 653,000 $ 686,000
Receivable with clearing organizations 3,770,000
Due from brokers 274.000
$ 7,946,000 §$ 686,000

NOTE E - RECEIVABLE FROM AND PAYABLE TO CUSTOMERS

Accounts receivable from and payable to customers include amounts due on cash and margin transactions.
Securities owned by customers are held as collateral for receivables.

NOTE F - SECURITIES OWNED AND SOLD, NOT YET PURCHASED

Marketable securities owned and sold, not yet purchased, consist of trading and investment securities at market
value, as follows:

Sold, Not Yet
Owned Purchased
Corporate bonds, debentures, and notes $2,671,000 $ 4,410,000
Stocks and warrants 160,000
Not readily marketable 210,000

$3.041,000 $ 4,410,000



INGALLS & SNYDER, LLC

Notes to Statement of Financial Condition
September 30, 2004

NOTE F - SECURITIES OWNED AND SOLD, NOT YET PURCHASED (CONTINUED)

Securities not readily marketable include investment securities (a) for which there is no market on a securities
exchange or no independent publicly quoted market, (b) that cannot be publicly offered or sold unless registration
has been effected under the Securities Act of 1933, or (c) cannot be offered or sold because of other
arrangements, restrictions, or conditions applicable to the securities or to the Company.

NOTE G - BANK LOANS

Customer loans of $3,730,000 are collateralized by $24,500,000 of customers’ margin account securities, and
non-customer loans of $3,230,000 are collateralized by $14,018,000 of securities owned by the non-customers.

NOTE H - FINANCIAL INSTRUMENTS

In the normal course of business, the Company's customer clearance activities involve the execution, settlement,
and financing of various customer securities transactions. These activities may expose the Company to off-
balance sheet risk in the event the customer is unable to fulfill its contractual obligations.

The Company's customer securities activities are transacted on either a cash or margin basis. In margin
transactions, the Company extends credit to the customer subject to various regulatory and internal margin
requirements, collateralized by cash and securities in the customer's account. In connection with these activities,
the Company executes and clears customer transactions involving the sale of securities not yet purchased ("short
sales”) and the writing of option contracts.

Such transactions may expose the Company to significant off-balance sheet risk in the event margin requirements
are not sufficient to fully cover losses, which customers may incur. In the event the customer fails to satisfy its
obligations, the Company may be required to purchase or sell financial instruments at prevailing market prices in
order to fulfili the customer's obligations.

In accordance with industry practice, the Company records customer transactions on a settlement date basis,
which is generally three business days after trade date. The Company is therefore exposed to risk of loss on
these transactions in the event of the customers' inability to meet the terms of their contracts, in which case the
Company may have to purchase or sell financial instruments at prevailing market prices. Settlement of these
transactions did not have a material effect upon the Company's statement of financial condition.

The Company seeks to control the risks associated with its customer activities by requiring customers to maintain
margin coltateral in compliance with various regulatory and internal guidelines. The Company monitors required
margin levels daily, and, pursuant to such guidelines, requires the customers to deposit additionai collateral, or
reduce positions, when necessary.

The Company's customer financing and securities settlement activities require the Company to pledge customer
securities as collateral in support of secured bank loans. In the event the counterparty is unable to meet its
contractual obligation to return customer securities pledged as collateral, the Company may be exposed to the
risk of acquiring the securities at prevailing market prices in order to satisty its customer obligations. The
Company controls this risk by monitoring the market value of securities pledged on a daily basis and by requiring
adjustments of collateral levels in the event of excess market exposure. Additionally, the Company establishes
credit limits for such activities and monitors compliance on a daily basis. At September 30, 2004, the market
value of customer securities pledged under these secured financing transactions was in excess of amounts due.




INGALLS & SNYDER, LLC

Notes to Statement of Financial Condition
September 30, 2004

NOTE | - PROPERTY AND EQUIPMENT

Property and equipment at September 30, 2004 consist of the following:

Furniture and fixtures $ 297,000
Equipment 1,112,000
Computer software 265,000
Leasehold improvements 867,000

2,541,000

Less accumulated depreciation and amortization (1,096.000)

Property and equipment, net 1,44

NoTE J - EMPLOYEE BENEFIT PLANS
The Company maintains a 401(k) savings plan, which allows substantially all of its full-time employees to defer up
to 60% of their salary, subject to the Internal Revenue Service limits.
NOTE K - COMMITMENTS AND CONTINGENCIES
[1] Commitments:
The Company is obligated under operating leases for office space expiring through April 30, 2014. One of
the leases has an option for an earlier cancellation date, with a cancellation fee of approximately

$1,000,000. Certain agreements are subject to periodic escalation provisions for real estate taxes and other
charges. The minimum annual rental commitments under these leases are as follows:

Year Ending
September 30,
2005 $ 603,000
2006 612,000
2007 621,000
2008 617,000
2009 465,000
Thereafter 2,938.000

$ 5.856.000
[2] Contingencies:
The Company has issued letters of credit guaranteeing the margin requirement at Options Clearing

Corporation. The letters of credit amounted to $2,500,000 for customer requirements which were secured
by customers’ securities. At September 30, 2004, the margin requirement for customers was $2,500,000.
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INGALLS & SNYDER, LLC

Notes to Statement of Financial Condition
September 30, 2004

NOTE L - CONCENTRATION OF CREDIT RISK

The Company is engaged in brokerage activities whose counterparties consist of registered brokers or dealers.
In the event counterparties do not fulfill their obligations, the Company may be exposed to risk. The risk of default
depends on the creditworthiness of the counterparty. It is the Company’s policy to review, as necessary, the
credit standing of each counterparty with which it conducts business.

NOTE M - MEMBERS' CAPITAL

Pursuant to the terms of its operating agreement, the Company is committed to redeem a portion of its capital
upon death, disability, retirement, or termination of employment of any member. For the Company's fiscal year
beginning October 1, 2004, Statement of Financial Accounting Standards No. 150 ("SFAS No. 150"} will apply,
which estabiishes standards on how the Company's capital will be classified. Since the Company is a non-public
entity which reports to the Securities and Exchange Commission and its operating agreement includes an
unconditional obligation to redeem the capital upon events certain to occur, even though those events will occur
at indeterminable dates in the future, the Company, in accordance with SFAS No. 150, must classify its members'
capital as "capital subject to mandatory redemption” in the liability section of the statement of financial condition.
The reclassification of members' equity to a liability would also eliminate the Company's regulatory net capital.
However, through December 15, 2004, pursuant to an SEC no-action letter, the Company will be allowed to
include the "capital subject to mandatory redemption" as part of regulatory net capital. The Company is in the
process of modifying its operating agreement, to eliminate the unconditional obligation to redeem capital and
expects to have such modifications complete prior to December 15, 2004.

NOTE N - NET CAPITAL REQUIREMENTS

The Company is subject to the alternative net capital rule of the New York Stock Exchange, Inc. At
September 30, 2004, the Company had net capital of approximately $13,510,000 and its required minimum net
capital was $1,000,000, as an executing broker under prime broker regulations.




