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KGHM Polska Miedz S.A. SA-Q v/2003 in COO'PLN

EXEMPTION NUMBER: 82-4339

POLISH SECURITIES AND EXCHANGES COMMISSION
SA-QIV /2003

(for issuers of securities involved in production, construction, trade or services activities)

(In accordance with §57, section |, point 1 of the Decree of the: Council of Ministers dated October 16, 2001 - Dz.U, No 139, point 1569, and from
2002 No 31, item 280)

The Management Board of KGHM Polska Miedz S.A.

hereby provides the quarterly report for the fourth quarter of 2003 Publication date: 16 February 2004
in '000 PLN in '000 EUR
4 quarters 4 quarters 4 quarters 4 quarters
accrued/2003  taccrued/2002 periodf  accrued/2003  Jaccrued/2002 period
SELECTED FINANCIALS ITEMS period from | from 1 January period from 1 from 1 January
January 2003 to 31 2002 to 34 January 2003 to 31 2002 t0 3!
December 2003 December 2002 December 2003 December 21002

1. Net revenue from the sale of products, goods and materials 4 740 788 4 480 185 1 065 968 1 157760
I1. Operating profit (loss) 357918 123 778 80 478 31 986
IT1. Profit (toss) before taxation 569331 310080 128 014 81 130
IV, Net profit (loss) . 411 557 254 546 92 539 65 779
V Net cash flow from operations 820 383 660 097 184 464 176 581
VI, Net cash flow from investing activities (232 854) (417 280) (52 357) (107 833)
VII, Net cash flow from financing activities (433 919) (169 258) (97 567) (43 739)|
VIII. Total net cash flow ' 153 610 73 559 34 539 1% 009
IX. Total assets 8 695 345 8 155 072 1 843 406 2 02% 524
X. Liabilities and provisions for liabilities 4 688 843 4144 147 994 031 1 030 831
X1.Long term liabilities 1 447 717 1206 122 306915 300015
XI1. Short term liabilities 1777 691 1439 125 376 869 357973
XIII. Shareholders' funds 4 006 502 4010925 849 375 997 693
X1V, Share capital 2 000 000 2 000 000 423 998 497 488
XV. Shares outstanding 200 000 000 200 000 000 200 000 000 200 00¢ 000
XVL Profit (loss) per ordinary share (in PLN/EUR) 2.06 1.27 0.46 .33
XVIILDiluted profit (loss) per ordinary share (in PLN/EUR)
XVII, Net assets per share (in PLN/EUR) 20.03 20.05 4,25 4,99
XIX. Diluted net assets per share (in PLN/EUR) 1
XX. Declared or paid dividend per ordinary share (in PLN/EUR) _

Palish Securities and Exchanges Commission 1



16702 2004 16:43 FAX 0048 76 8478205

KGHM Polska Mied2 S.A.

BALANCE SHEET

KGHM POLSKA MIEDZ S.A.

SA-Q IV/2003

- SEC-ADR

@oo3

in O00'PLN

EZTUTTION NUMBER: 82-45339

Polish Securlties and Exchanges Commlisslon

as at 31 December| as at 30 September as at 30 September
2003 end of | 2003 end of prior | 25 831 December) »a05 o dof prior
2002 end of quarter|
quarter guarter quarter
ASSETS
1. Fixed Assets 6621 088 6 550 253 6 439 830 4987 593
1. Intangible fixed assets, of which: 23 896 13 424 18 097 9629
- goodwill ]
2. Tangible fixed assets 3132 309 3007 401 3014129 2 985 096
3. Long term debtors 46 716 46 612 48 016 2300
3.1. From related entities 44 876 44 688 46 086 299
3.2. From other entities 1 840 1 924 1 930 2001
4. Long term investments 3117920 3220273 3 167 556 1 805 053
4.1, Real estate
4.2, Intangible fixed assets
4.3. Long term financial assets 3117920 3220273 3167 556 1 805 053
a) in related entities, of which: 2617 941 2617941 2 590 088 1227346
-shares in subordinated entities valued by the equity method
b) in other entities 499 979 602 332 577 468 578 707
4.4, Other long term investments
5. Long term prepayments 300 247 262 543 192 032 184515
5.1, Deferred tax assat 299 000 260 402 187 704 175 749
5.2. Other prepayments 1 247 2 141 4 328 1766
IT. Current assets 2074 257 1 878 060 1715242 3105117
1. Inventory 776 931 792 202 846 855 978 531
2. Short term debtors 541 006 496 612 585971 557250
2.1. From related entities 49 754 54 564 44 158 104 532
2.2. From other entities 491252 442 048 541 813 452718
3. Short term investments 750973 557 699 277 790 1 537 680
3.1 Short term financial assets 750 973 557 699 277 790 1539 680
a) in related entities 3515 773 1 385 063
b) in other entities 476 650 201 255 159 319 71376
c) cash and cash equivalents 270 808 355671 118471 82241
3.2. Other short tertn investments
4. Short term prepayments 5 347 31 547 4 626 29 656
Total assets 8 695 345 8 428 313 8 155 072 8092710
SHAREHOLDERS' FUNDS AND LIABILITIES
I. Shareholder's Funds 4 006 502 4199 292 4010925 3917485
1. Share capital 2 000 000 2 000 000 2 000 000 2 009) 000
2. Called up share capita} not paid ‘
3. Own shares (negative value)
4. Reserve capital 1 194 236 1191 688 958 829 997 602
5. Revaluation reserve capital 400 709 727 765 821939 695 268
6. Other reserve capital
7. Profit (loss) from prior years (64 389) (61632
8. Net profit (loss) 411 557 279 839 254 546 27% 247
9. Write-off of net profit in the financial year (negative value)
I1. Liabilities and provisions for liabilities 4 688 843 4229021 4144 147 4 182225
1. Provigions for liabilities 1313634 1359 693 1 354 599 1215930
1.1. Provision for deferred income tax 193 878 217163 196 940 115126
1.2. Provision for retirement and related benefits 671629 676 290 660 551 621337
a) long term . 619 978 627 735 611 996 57% 127
b) short term 51651 48 555 48 555 45210
1.3. Other provisions 448 127 466 240 497 LO8 474 467
a) long term 407 742 413917 412 859 383497
b) short term 40 385 52 323 84 249 83 970
2, Long term liabilities 1447 717 1 800 622 1206122 125 877
2.1, Toward related entities
2.2, Toward other entities 1447 717 1 800 622 1206 122 125 877
3. Short term liabilities 1777691 857 976 1439 125 2 626 537
3.1. Toward related entities 133 714 128 197 208 366 235 887
3.2, Toward other entities 1 585112 666 344 1176 623 2333 246
3.3, Special funds 58 865 63 435 54 136 5% 404
2
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4. Accruals and deferred income 149 B0 210730 144 301 212 BBl
4.1. Negative goodwill
4.2. Other accruals and deferred income 149 801 210 730 144 301 212 881
a) long termn 2630 1977 2078 1 985
b) short term 147 171 208 753 142 223 210 896
Total shareholders' funds and liabilities B 695 345 B 428 313 8 155072 8 092 710
Net assets 4 006 502 4199 292 4 010925 3910485
Shares outstanding 200 000 000 200 000 000 200 000 000 200 000 000
Net assets per share (in PLN) 20,03 21.00 20.05 19.55

Diluted shares outstanding

Diluted net assets per share (in PLN)

OFF-BALANCE SHEET ITEMS

as at 31 December

as at 30 September

as at 31 December

as at 30 Septzmber

2003 end of 2003 end of prior 2002 end of quarter 2002 end of prior
quarter quarter quarter

1. Contingent debtors 44 590 44 627 44 650 43 847
[.1. From related entities {due to)

- received guarantees )
|.2. From other entities (due to) 44 590 44 627 44 650 43 847

- received guarantees

- contested State budget issues 43 992 44 478 44 410 43 546

- other 558 149 240 301
2. Contingent liabilities 17 357 11737 250
2.1, Toward related entities (due ta) 17 357 11737

- granted guarantees 17 357 11737
2.2, Toward other entities (due to) 250

- granted guarantees 250
3. Other (due to) 285 989 256 114 320 752 29 890
- liabilities on bills of exchange 8 000 3 557 10 606
- liabilities due to contingent penalties 121
- liabilities due to perpetual usufruct of Treasury land 170 302 173 0673 170 406 17 595
- liabilities due to leased fixed assets 6 886 2 541 3 030 | 862
- liabi‘lities due to rationalisation and R&D work, and other 99 885 55 071 64 659 59176
unrealised agreements

- contested State budget liabilities 24 103 76 870 47621
- other liabilities (unresolved and disputed issues, etc.) 916 1 326 2230 2 909

3
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PROFIT AND LOSS ACCOUNT
4th quarter/2003 4 quarters 4th quarter/2002 4 quarter:
period from 1  laccrued/2003 period]  period from 1 |accrued/2002 period
October 2003 to 31} from 1 January | October 2002 to 31| from 1 January
December 2003 2003 to 31 December 2002 2002 to 31
December 2003 December 2102
L Netrevenue from the sale of products, goods and materials, of
which: 1 285 618 4 740 788 1251179 4 48:) 185
-from related entities 238510 898 976 220 811 963 361
1, Net revenue from the sale of products 1253 861 4 693 632 1246 574 4455 686
2. Net revenue from the sale of goods and materials 31757 47156 4 605 24499
1I._Cost of products, goods and materials sold, of which; (1 008 242) (3 806 199 (1123402 (3 843 029
-from related entities (172 084) (701 044 (193 998) (828 136
1. Cost of manufactured products sold (980 188) (3 764 952 (1 119 459) (3 821 487)]
2. Cost of goods and materials sold (28 054) (41 247) (3 943) (21 542
I1I. Gross profit (I-11) 277376 934 589 127 777 637 156
IV. Selling costs (20 702) (80 084 (26 086) (74 800)
V. Generel administrative costs (120 205 (423 726) (108 637 (418 416)
VI, Profit (loss) from sales (I1I-1V-V) 136 469 430 779 (6 946 147 940
VIL Other operating income 16 090 62 594 25 328 14¥ 582]
1. Profit from disposal of non-financial fixed assets 50 245 {76) 378
2. Subsidies 69 273 40 160
3. Other operating income 15 971 62 076 25 364 145 044
VI Other operating costs (14 804 (135455 (86 647) (168 744)
1. Loss from disposal of non-financial fixed assets
2. Revaluation of non-financial assets (10 265) (47 048 _ (20 737 (28 838)
3. Other operating costs (4 539) (88 407) (65 910) {139 306)
IX. Operating profit (loss) (VI+VII-VII]) 137 755 357918 (68 265) 123 778
X. Financial income 310071 724 859 172 585 517 432
1. Dividends and share in profit, of which: 225 45012 224 4623
-from related entities 1290 224 4623
2. Interest, of which: 41 050 126 863 59 001 190 144
-from related entities 25 136 96 188 27 BOS 126 336
3. Profit from the disposal of investments 31393 162 393 65 724 131 090
4. Revaluation of investments 232 194 356 485 85 530 146 741
5. Other 5 209 30 106 (37 894 35 834
X1, Financial costs {260 253) (513 463) - (125 811) (331 105))
1. Interest, of which: (20 164) (50 964) (15022 (141 126
-for related entities (21 —
2. Loss from the disposal of investments —
3. Revaluation of investments (227 071) (365 272) {90 034 (125 106)
4, Othet (13018) (57 227) (20 755) (64 873),
XII. Profit (lass) before extraordinary items and taxation (IX+X-
XN 187 573 569314 (21 491) 310 105
XII1. Result on extraordinary items (XII1.1.-XT111.2.) 1 17 (19) (25
1. Extraordinary gains 32 52 1 4
2. Extraordinary losses 1) (35) (20) 29)
XIV. Profit (loss) before taxation (XII+/-XIJI) 187 574 569 331 (21 510) 310 080
XV. Taxation (55 859) (157 777) (21591 (56 014
a) current taxation (37 563) (150 503) 24 786 (40 338
b) deferred taxation (18 296) (7274) (26 977) (15 476
XVLI. Other obligatory deductions from profit (loss increase) 3 3 480
XVIL Share in net profit (loss) of subordinated entities valued by
the equity method
X VIII. Net profit {loss) (XIV-XV-XVI+/-XVII) 131 718 411 557 (23 701) 254 546
Net profit (loss) (annualised) 411 557 254 546 __4
Weighted average number of ordinary shares 200 000 000 200 000 000
Net profit (loss) per share (in PLN) 2,06 1.27
Weighted average diluted number of ordinary shares —
Diluted profit (loss) per ordinary share (in PLN)
4

Polish Securlfies and Exchanges Commission



16/02 2004 16:45 FAX 0048 76 8478205 KGHM POLSKA MIEDZ S.A. -+ SEC-ADR Goos

KGHM Polska MiedZ S.A. SA-Q IV/2003 in 000'PLN

EXETION NUMBER: 82-4639

DESCRIPTION OF CHANGES IN SHAREHOLDERS' FUND 3

4th quarter/2003 4 quarters 4th quarter/2002 4 gquarter:
period from 1 |accrued/2003 period| period from 1 accrued/2002 period
October 2003 to 31| from 1 January |October 200210 31| from 1 January

December 2003 2003 to 31 December 2002 2002 to 31
December 2003 December 2002

I. Shareholders' funds - beginning of the period 4199 292 4010925 3915595 3695075
a) changes of accounting policies (79 914) (72 957)
b) corrections due to error

L.a. Shareholders' funds - beginning of the period, after adjustment

with comparative data 4 199 292 4010925 3 835 681 3623078
I, Share capital - beginning of the period 2 000 000 2 000 000 2 000 000 2 002 000

1.1, Changes in share capital
8) increase, due to:

- issuance of shares

b) decrease, due to;

- redemption of shares

1.2, Share capital - end of the period 2 000 000 2 000 000 2 000 000 2 00 000
2. Called up capital not paid - beginning of the period
2.1. Changes in called up capital not paid

a) increase (due to)

b) decrease (due to)

2.2. Called up capital not paid - end of the period

3. Own shares - beginning of the period

3.1, Changes in own shares

a) increase, due to:

b) decrease, due to:

3.2. Own shares - end of the period

4. Reserve capital - beginning of the period 119] 688 998 829 997 602 1 184 267
4.1. Changes in reserve capital 2 548 195 407 1227 (185 438)
a) increase, due to; 2 548 259 796 1227 4 585

- issuance of shares over nominal value
- from profit distribution (statutory)
- from profit distribution (over statutorily-required minimum

valug) 254 546

- transfer from revaluation reserve capital 2 548 5250 1227 <4 SBS
b) decrease, due to: (64 389) (150 023
- coverage of losses (64 389) (150 023)
4.2, Reserve capital - end of the period 1194 236 1194 236 998 829 99+ 829
5. Revaluation reserve capital - beginning of the period 727 765 821 939 696 268 70 831
5.1. Changes in revaluation reserve capital (327 056) (421 230) 125 671 121) 108
a) increase, due to: 80 178 121 631 243 738 305 119
- settlement of derivative instruments (34 750) 11055
- valuation of hedging transactions, in the effective part 278 488 289 064
- creation of a deferred tax asset 80 178 121 631

b) decrease, due to: (407 234) (542 861) (118 067) (185 011)
- disposal of tangible fixed assets (4 007) (6726} (757) (4 646)
- valuation of hedging transactions, in the effective part (450 051) (455 340) 28 727 (292_07)_‘
- write off of settlerent of derivative instruments 46 824 (80 795) (101 083) (101 610)
- creation of a deferred tax provision (44 954) (49 548)
5.2. Revaluation reserve capital - end of the period 400 709 400 709 821 939 82: 939
6. Other reserve capital - beginning of the period

6.1, Changes in other reserve capital

a) increase, due to:

b) decrease, due to:

6.2. Other reserve capital - end of the period

7. Retained profit (uncovered {osses) from prior years - beginning;

of the period 279 839 190 157 221 725 (150-023)

7.1. Retained profit from prior years - beginning of the period 279 839 254 546 221 725
a) changes to accounting methodology (policies)

b) corrections due to error

7.2, Retained profit from prior years - beginning of the period,
after adjustment with comparative data 279 839 254 546 221725
a) increase, due to:

- distribution of profit from prior years

Polish Secur ties and Exchanges Commission ]
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b) decrease, due to: (254 546)
- transfer to reserve capital (254 546)
7.3. Retained profit from prior years - end of the period 279 839 221 725
7.4. Uncovered loss from prior years - beginning of the period (64 389) (19(: 023)
a) changes to accounting methodology (policies) (79 914) (75 997)
b) corrections due to error
7.5. Uncovered loss from prior years - beginning of the period,
after adjustment with comparative data {64 389) (79 914) (267 020)
a) increase, due to:
- transfer of Josses from prior years to be covered
b) decrease, due to: 64 389 198 631

- valuation of embedded instruments 8 608

- _coverape of loss by reserve capital 64 389 150 023
7.6. Uncovered loss from prior years - end of the period (79 §i4) (64 389)
7.7. Retained profit (uncovered loss) from prior years - end of th

eriod 279 839 141 811 (64 389)
8. Net result 131 718 411 557 48 346 254 546
a) net profit 131718 411 557 48 346 254 546
b) net loss
¢) write-off from profit
II. Shareholders' funds - end of the period 4 006 502 4 006 502 4010 925 4010928
I1T. Shareholders' funds, after adjustment for proposed profit
distribution (coverage of loss) 4 006 502 4 006 502 4010925 4010928
STATEMENT OF CASH FLOWS
4th quarter/2003 4 quarters 4th quarter/2002 4 quarter:

Polish Secu ities and Exchanges Commission

period from 1 |accrued/2003 period|  period from 1 |accrued/2002 period
Octeber 2003 to 31|  from 1 January | October 2002 to 31}  from 1 January
December 2003 2003 to 31 December 2002 2002 to 31
December 2003 December 2002
A. Cash flow from operations - indirect method
1. Net profit (loss) 131 718 411 557 {23 701) 254 546
IL. Total adjustments 104 731 408 826 322 038 4035 551
1. Share in net (profit) loss of subordinated entities valued by thc
equity method
2. Depreciation 72 661 295 833 75 300 301 421
3. (Profit) loss on exchange rate differences (79 641) (18 489) {73 418) (1 569)
4., Interest and share in profits (dividends) (9 280) (57 176) (5 036) 5 839
5. (Profit) loss on investing activities (21 725) (150 74 1) (53 048) (117 136)
6. Change in provisions (34 449) (462) 96 002 232129
7. Change in inventories 15270 69 924 131 676 78 687
8, Change in debtors (41 048) 47 872 (72 979) (15¢ 584
9. Change in short terro liabilities, excluding loans and credit 160 341 118 929 150 850 77193
10, Change in prepayments and accruals (3 864) (22 309) (44 803) 71 681
1 1. Other adjustments 46 466 125 445 117514 (8¢ 110)
ITL. Net cash flow from operations (I+/-I1) 236 449 820 383 298 357 667 097
B. Cash flow from investing activities
I Inflow 179 131 1 705 696 1 482 677 4168971
1. The sale of intangible assets and tangible fixed assets 62 926 134 1299
2. The sale of investments in real estate and intangible assets
3. From financial assets, of which: 178 149 ) 703 850 1 482 543 4167 672
a) in related entities 25 145 1476 988 1 423 538 3 815180
- the sale of financial assets 1379 842 1398 672 3 685 638
- dividends and share in profit 1290 224 4623
- repayment of long term loans granted
- interest 25 145 95 856 24 642 123 919
- other inflow from financial assets
b) in other entities 153 004 226 862 59 005 352 492
- the sale of financial assets 44 258 66 873 51443 339 950
- dividends and share in profit 47 497
- repayment of long term loans granted 98 050 98 050
- interest 11 696 14 442 7574 12 542
- other inflow from financial agsets (12)
4, Other investment inflow 920 920
6
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II. Outflow (200 613) (1 938 550 (1578 038) (4 5815 251)
|. The purchase of intangible assets and tangible fixed assets (136 517) (352 624) (91 751 (354 010)
2. The purchase of real estate and intangible assets

3. For financial assets, of which: (57 543) (1577 158 (1484 565 (4 229 335)
a) in related entities _(19215) (1 504 800) (1442 673) (3 9277 099)
- the purchase of financial assets (20 000) (1 504 800 (1 442 673 (3927099
- long term loans granted

- other financial assets 785

b) in other entities (38 328) (72 358) (41 892 (30: 236
- the purchase of financial assets (38 328) (72 358) (41892 (297 236
- long term loans granted

- other financial assets (¢ 000)
4, Other investment outflow (6 553) (8 768 (1722 (% 906)
III. Net cash flow from investing activities (I-IT) {21 482) (232 854) (95 361 (417 280
C. Cash flow from financing activities

1. Inflow 4025 1 907 735 1 288 862
1. Net inflow from the issuance of shares and other equity

instruments and of payments to capital

2. Bank and other loans 4025 1907 735 1 288 862
3. The issuance of debt securities

4. Other financial inflow

IL Outflow (302 666) (2 341 654) (166 383 (1 458 120
1. The purchase of shares of the Company

2. Dividends and other sharehalder-related payments

3. Other outflow from profit distribution, excepting shareholder-

related payments

4, Repayment of bank and other loans (279 698) (2215 099) (135 161) (1312 590)
5. The buy-back of debt securities

6. Due to other financial liabilities

7. The payment of liabilities from financial leasing agreements (2 899) (3718) (221) 221)
8. [nterest (20 069) (122 837) (31 001) (145 309
9, Other financia) outflow )

T11. Net cash flow from financing activities (I-IT) (298 641) (433 919) (166 383) (169 258
D. Total net cash flow(A I T+/-B.III+/-C.III) (83 674) 153 610 36 613 73 559
E. Change in balance sheet total of cash and cash equivalents, of

which: (84 863) 152 336 36 230 73 408
- change in cash and cash equivalents due to exchange rate

differences (1 189) (1274) (382) ‘150)
F. Cash and cash equivalents - beginning of the period 356 01) 118 727 82 114 45 168
G. Cash and cash equivalents - end of the period (F+/-D), of

which: 272 337 272 337 118 727 IR 727
- including those having limited rights of disposal 39 080 39 080 20234 20234
In the SA-Q111/2003 report, Statement of Cash Flows, the colum. titled: "3rd quarter/2003" -

A. Cash flow fram aperations - the following amounts should be shown:

- pos.Al Net profit 80 872

- pos.A.ll.  Tatal adjustments 255 442

- pos.All.6 Change in provisions 23 959

- pos.A.11.10 Change in prepayments and accruals 36 377

- pos.A.ll.11 Other adjustments 27 478

Net cash Fow from operations remains unchanged and emounts 346 314

7
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EXCTITTION NUMBER: 82-4630

KGHM Polska Miedz S.A. SA-QiV/2003 in '000 PLN

ADDITIONAL INFORMATION TO THE QUARTERLY REPORT FOR THE FOURTH QUARTER OF 2003 -
PURSUANT TO § 61 SECTION 4 OF THE RIUILING OF THE COUNCIL OF MINISTERS DATED 16 OCTOBER
2001 (DZ.U.NR 139, ITEM 1569 AND FROM 2002, DZ.U.NR 31, ITEM 280).

I. METHODOLOGY APPLIED IN PREPARING THIS REPORT

The financial data of the report for the current peiiod are presented prior to the issuance of the auditor's opinion on its
examination of the accounts for 2003.

Accounting principles

The financial data presented in this quarterly report for the current period and comparable period were prepared
based on accounting principles described in the risport for the first half of 2003, published on 26 August 2003.

A change was made in the current quarter to the: manner of presentation of the result from settlement of commaodity
hedging instruments. The result from settlement of commodity hedging instruments, which untll now has been
recognised under financia! activities in the profit and loss account, is now recognised in revenues from the sale of
products. Due to this change, accrued revenues from the sale of products for 2003 were reduced by PLN 78 772
thousand, simultaneously increasing the profit froin the sale of investments in financial income.

Data from the prior period have been restated in reference to the current quarter. The change which was carried out in
relation to the previously presented data of the fourth quarter of 2002 relates to the methodology for presenting the
result of settlement of commodity hedging instruments. The loss on settlement for the year 2002 in the amount of PLN
8 116 thousand is presented as a reduction of revenue from the sale of products, simultaneously increasing the result
from the sale of investments in financial income.

Exchange rates applied
The following currency rates were applied in the calculation of selfected financial data expressed in EUR:

- for the calculation of turnover, financial results a1d cash flow for the accrued current period, the rate of 4.4474 PLN /
EUR,

- for the calculation of assets and capital as at 31 December 2003, the rate of 4.7170 PLN / EUR

- for the calculation of turnover, financial results nd cash flow for the accrued comparative period, the rate of 3.8697
PLN/EUR

- for the calculation of assets and capital as at 31 Jecember 2002, the rate of 4.0202 PLN / EUR.

Il. INFORMATION ON CHANGES IN PROVISIOMNS AND ADJUSTMENTS REVALUING ASSETS
Provisions for future expenses and liabilities

The effects of revaluation of major items in provisions were settled in the financial result before tax of the current
quarter:

- the provision for future mine closure costs;
The effect of this revaluation is an increase in the provision and a decrease in the financial result in the amount of
PLN 2 538 thousand
(PLN 6 537 thousand accrued decrease in the financial result for the year);
- the provision for employee benefits with resp2ct to retirement-disability rights, jubilee awards and coal-equivalent
" payments payable after the period of employrient;
The effect of this revaluation Is an increase in the financial result of the current quarter in the amount of
PLN 4 661 thousand
(PLN 27 265 thousand accrued decrease of {he result for the year, after reflecting changes in the tax asset);
- the provision for liabilities towards local autho-ities for permission to expand the tailings pond;
The effect of this revaluation is a decrease in the financial result of the current quarter in the amount of
PLN 3 814 thousand
(PLN 634 thousand accrued decrease of the 1esult for the year).

In addition, with respect to settlement with the State budget due to additional VAT assessment for the year 2000 after

a tax audit conducted in 2002, the financial resul: for the first half year was decreased by PLN 44 360 thousand, of

which PLN 1 538 thousand was as a provision for liabilities.

The remaining amount represents an allowance: for State budget debtors, which arose due to payment of this

additional assessment in 2002 to the State budgel.

In accruals a provision was created for an additional annual bonus together with charges paid after approval of the
- annual financial report, in the amount of PLN 104 180 thousand.

This provision was charged systemalically to Comoaany costs throughout the year.
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Defarred income tax

Due to the arising of temporary differences belween the balance sheet value and taxable value of balance sheet
items, the Caompany actualised the value of its ta < assets and the deferred income tax provision.
In the accrued period of 2003 there was an incre:ase in tax assets of PLN 111 296 thousand,

This increase was settied as follows:
- increase of the net profit PLN 30 168 thousand
- increase af sharehalders’ funds PLN B1 128 thousand.

The deferred income tax provision decreased by PLN 3 062 thousand, of which the following was settied:
- decrease of the net profit PLN 37 442 thousand
- increase of shareholders' funds PLN 40 504 thousand.

Adjustments revaluing assets

Due to the revaluation of tangible and financial .assets, the profit before tax of the current quarter was decreased by
PLN 4 747 thousand.
Accrued adjustments revaluing assets reduced tlie financial result by PLN 64 120 thousand.

Due to valuation of open future cash flow hedgir g transactions in an amount reflecting the effective part of the hedge
(including valuation of credit drawn in USD), after reflecting the results in deferred tax, revaluation reserve capital was
decreased by PLLN 323 050 thousand.

PLN 414 504 thousand accrued decrease In revaiuation ressrve capital for the year.

The effects of valuation in the current quarter, and settled in the profit before tax, relate to:

- the allowance for debtors together with interest (excess of allowances created over released), decreasing the
financial resuit of the current quarter in the arnount of PLN § 298 thousand;
The financial result for the year was decreatied by PLN 47 808 thousand due to accrued allowances for debtors
together with interest (excess of allowances created over released), of which PLN 42 823 thousand represents a
decrease of the result due to allowances revaluing State budget debtors which arose due to payment in 2002 of
additional VAT assessment together with per alties and interest after a tax audit for the year 2000;

- adecrease in the value of tangible inventorie s and of tangible fixed asssts due to valuation to net market value,;
As a result of revaluation the financlal result of the current quarter was decreased by PLN 4 571 thousand.
PLN 7 525 thousand accrued decrease of the result for the year;

- revaluation of derivative instruments to fair value. As a result of revaluation the financial result of the current
quarter was increased by PLN 5 581 thousard,
PLN 3 708 thousand accrued decrease of the result for the year;

- valuation of long term financial assets due to permanent diminution in value in the amount of PLN 459 thousand;
The financial result for the year was decreiased by PLN 5 079 thousand due to valuation of long term financial
assets.

{Il. SIGNIFICANT EVENTS AND ISSUES RELATING TO THE ACTIVITIES OF THE COMPANY
Production results

In 2003 KGHM Polska Miedz S.A. produced 529 616 tonnes (including 132 033 tonnes in the fourth quarter) of
electrolytic copper and 1 223 183 kg (including 332 935 kg in the fourth quarter) of metallic silver.

Taifings pond "Zelazny Most"

in the fourth quarter of 2003 the Company contihued to Intensively pursue the goal cof obtalning permission to expand
the crawn helight of the tailings pond Zelazny Most to a height of 180 m above sea level and a total capacity of 700
min m®,

On 12 November 2003 the head of the municipality of Rudna, after reaching agreement with the municipalities of
Grebocice and Polkowice, passed decision nr 31/2003, which set the conditions for expanding and managing terrain,
enabling permission to be obtained to carry ou. this work. The process has also been simultaneously concluded of
reaching agreement with the local communitles on the question of expanding the ,Zelazny Most" tailings pond, and
the Company is in the process of obtaining permission to carry out this work.

Agreement with trade unions’
On 5 December 2003 the Management Board cf KGHM Polska MiedZ S.A. signed the following agreements with the
trade unions active in the Company:

- an agreement selting the average monthly waye increase factor for 2004 at 3%, and
— Additiona! Protoco! Nr 4 to the Collective Work Agreement for the Employees of KGHM Polska MiedZ S.A., based
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on which, to achieve this wage increase factor, the basic wage has been raised as of 1 January 2004 by 7%.
Risk management

Given the rapid increase in copper and silver prices in the fourth quarter of 2003, the Company, acting within the
parameters of its risk management system, has partially restructured its hedging positions on the copper and silver
markets.

In the fourth quarter of 2003, the Company rediiced its hedged position against unexpected changes in the copper
price, respecting part of the planned tonnage to t.e sold (n 2004.

in the fourth quarter of 2003 the strategy of hedging against unexpected changes in the silver price was likewise
modified. As a result the Company has significantly limited its hedging position against unexpected changes in the
silver price, respecting part of the planned tonnage to be sold in 2005 as well as the first half of 20086.

Making use of the situation on the currency market, in which the Polish zioty significantly strengthened in the fourth
quarter of 2003, the Company has actively man:ged the risk of changes in the exchange rate by restructuring part of
the Company's hedged position for 2004.

Early repaymaent of liabllities

In the fourth quarter of 2003 KGHM Polska Mied! $.A. used lts own funds to make early repayment on liabilities in the
amount of PLN 250 000 thousand arising froin the Agreement dated 18 July 2003 for loans in the amount of
PLN 471 130 thousand and USD 158 500 thousand for KGHM Polska Miedz S.A., organised by Bank Polska Kasa
Opleki S.A., Powszechna Kasa Oszczednoéci B:ank Polski S.A. and Bank Przemystowo-Handlowy PBK.

Repayment was executed in two tranches:

— PLN 100 000 thousand repaid on 14 Novembe- 2003, and

- PLN 150 000 thousand repaid on 30 Decembe* 2003.

Return of a Joan granted to Polkomtel S.A,

On 17 December 2003 Palkomtel S A. repald to ‘he Company a loan in the amount of PLN 98 050 thousand.
Realisation of investments in the Democratic Republic of Congo

In the fourth quarter of 2003 a feasibility study was carried out for the Kimpe hydrometallurgic investment, being a
requisite for registration of the agreement for thu leasing of mining rights to the Kimpe deposit in the Mining Register

in the Democratic Republic of Congo.

Other important events reported by the Comygiany

Significant agreements

- On 23 December 2003 an agreement wa: signed between KGHM Polska MiedZ S.A. and MKM Mansfelder
Kupfer und Messing GmbH in Hettstedt for the sale of copper cathodes in 2004. The value of the agreement is
estimated at USD 122 787 thousand (PLN 459 422 thousand). This amount was estimated based on the copper
price and the NBP PLN/USD exchange rate an 23 December 2003.

- On 1 December 2003, for the purpose of preparing a project in the fleld of energy generation investments, the
subsidiary Energetyka Sp. z o.0. signed two agreements with the company Polskie Gornictwo Naftowe |
Gazownictwo Spétka Akcyjna with its registered head office in Warsaw (PGNiG), whose subject is the supply of
gas by PGNIG S.A. for the purpose of elactrical and heating energy production by Energetyka Sp z o.0. In
steam/gas plants, which will be situated in [Polkowice and in Zukowice. The total estimated amount of gas which
will be supplied by PGNIG $.A. on the basis of both agreements entered into by Energetyka Sp. z 0.0., during the
lifetime of the agreements, amounts to approximately 10 billion m?® of gas. This gas will be obtained from natural
gas supplies located in Poland. These agreements shail be in force for a period 20 years from the date they are
entered into, calculated as the date on whith commercial exploitation of the power plants to be built is initiated.
The supply of gas [s expected to begin on 1 Decembar 2007 in the case of investments in Polkowice and 1 June
2Q07 in the case of investments in Zukowice:.

Capital Group

- On 22 December 2003 DIALOG S.A. was informed of the decision of the Minister of Infrastructure dated 19
December 2003 regarding the cancellation of liabilities due to installment payments on licensing fees and
liabilities due to prolongation fees. In this decision the Minister of Infrastructure cancelled the licensing liabilities
(i.e. the licensing fee installments) of DIALOG S.A. for the offering of telecommunications services in the amount
of EUR 117 850 thousand (the equivalent ¢f PLN 548 780 thousand based on the average PLN/EUR rate of the
NBP from 19 December 2003) as well as liabilities due to prolongation fees in the amount of PLN 21 704
thousand (the equivalent of EUR 4 661 thousand based on the average PLN/EUR rate of the NBP from 19
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December 2003), as set out in the reques: of DIALOG S.A., which liabilities were deferred by the Minister of
Infrastructure, in a decislon dated 7 August 2003, to 30 September 2004 and about which the Minister had
expressed the desire to have them cancelled.

KGHM Polska Mied2 S.A. SA-Q v/ 2003

- On 16 October 2003 KGHM Mstale S.A. ucquired the first tranche of 377 651 shares of WM "Labedy" S.A.,
representing 15.89% of the share capital of ‘his company, based on an agreement signed on 18 September 2003
between KGHM Metate S.A. and the Ministry of the State Treasury. Following this transaction KGHM Metale S A.
owns 50% of the share capital of WM "tabady" S.A. + one share. Based on this agresment KGHM Metale S.A.
will acquire a total of 960 000 shares In three tranches of WM “tabedy” S.A. from the Ministry of the State
Treasury, having a nominal value of PLN 10.00 per share and representing 40.39% of the .share capital of WM
"tabedy" S.A. and the same number of votes at the General Meeting.

Further tranches will be acquired under the following schedule:

- tranche {l - 291 174 shares, represeniing 12.25% of the share capital of this company - within 14 werking
days prior to the expiration of the 12-manth period calculated from the date of acquisition of the first tranche,

- tranche lll - 291 175 shares, representing 12.25% of the share capital of this company - within 14 working
days prior to the expiration of the 12-month period calculated from the date of acquisition of the second
tranche.

Following acquisition of shares from all of the tranches, KGHM Metale S.A. will own 74.50% of the share capital

of WM "tabgdy" S.A., representing the sar e number of votes at the General Meeting.

- On 1 October 2003 the merger of the companies KWARCE S.A. and Przedsigbiorstwo Budowy Kopalh PeBeKa
S.A. was registered, in the form of the transference of all assets of KWARCE S.A. to Przedsigbiorstwo Budowy
Kopalnh PeBeKa S.A. The share capital of Pizedsigbiorstwo Budowy Kopaln PeBeKa S.A. following registration of
these changes amounts to PLN 17 253 thoLsand. Dolnosiaska Spélka Inwestycyjna (DS}) S.A. owns 100% of the
shares of Przedslebiorstwo Budowy Kopalti PeBeKa S.A,

IV. FACTORS AND EVENTS, IN PARTICULAR THOSE OF AN UNUSUAL NATURE, HAVING A SIGNIFICANT
IMPACT ON THE FINANCIAL RESULTS.

Financial results in 2003
In 2003 KGHM Polska Miedz S.A. achieved a profit before tax of PLN 569 331 thousand. A net profit of PLN 411 557

thousand was achieved in this period.
The net profit was impacted by the following:

-a profit on sales of PLN 430 779 thousand,
-a loss on other operating activites of ~ (PLN 72 861 thousand),
-a profit on financial activities of PLMN 211 396 thousand.

Revenues from economic activities in 2003 amcunted to PLN § 528 241 thousand and were higher by PLN 382 042
thousand than in the comparable prior period. This Increase is mainly due to higher metal prices, an increase In
revenues due to the valuation of derivative in:itruments and to a higher volume of silver sales alongside a less
advantageous exchange rate and a lower volum:: of copper sales.

Economic activity costs for the twelve months of 2003 amounted to PLN 4 958 927 thousand and were higher by PLN
122 833 thousand than in 2002, This increase in costs relates to financial activities and is primarily due to negative
changes in the valuation of derivative instruments.

Financial results in the fourth quarter of 2003
In the fourth quarter of 2003 KGHM Poiska Mie-3Z S.A. achieved a profit before tax of PLN 187 574 thousand. A net

profit of PLN 131 718 thousand was achieved In this period.
This result was impacted by the following:

-a profit on sales of PLN 136 469 thousand,
-a profit on other operating activities of PLN 1 286 thousand,
-a profit on financial activities of PLN 49 818 thousand.

During the period October-December 2003 revenues from economic activities amounted to PLN 1 611 779 thousand
and were higher by PLN 162 687 thousand than in the comparable pricr period. This increase is mainly due to the
revaluation of derivative instruments.

Economic activity costs in the fourth guarter of 203 amounted to PLN 1 424 206 thousand and were lower by PLN 46
377 thousand than in the comparable prior period of 2002, This decrease in costs mainly relates to basic operating
activities and is primarily due to the lower volum 2 of products sold. In the examined period there was also an increase
in the costs of financial activities, mainly due to tie revaluation of derivative Instruments to fair value.

Operating activities in 2003

Profit on sales in 2003 was higher by PLN 288 &39 thousand, or by nearly triple that achieved in the comparable prior
period. The increased profit on sales is the result of an increase in revenues on sales of 5.8% alongside a decrease in
costs of basic operating activities of 0.6%.
In 2003 net revenues from the sale of productsi, goods and materials were higher than those achieved in 2002 by
PLN 260 603 thousand. This level of revenues was the result of:
-higher average copper prices on the Loidon Metal Exchange by 14.2%, with average prices as follows:
1 558 USD/t in 2002 and 1 780 USD/t in 20013,
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-an increase in average silver prices on the London Bullion Market by 6.1% from a'level of 148 USD/kg to 157
USD/kg,

-a decrease in the volume of sales of copper and copper products by 2.0% from a level of 534 594 t in 2002 to
523 853 t in 2003 and an increase in the valume of silver sales by 10.8% from a level of 1 198 t to 1 327 ¢. In
2003 there were no sales of copper senii-product inventories (in the prior year, 6 170 tonnes of copper
concentrate were sold, as well as 17 403 fonnes of blister and anode copper). The significant increase in the
volume of silver sales was due to the sale of a semi-product - Dore sliver (135 t).

In 2003 the exchange rate was unfavorable for the Company, amounting to 3.89 PLN/USD compared to 4.08

PLN/USD in the comparable pricr period.

The largest items in the structure of revenues frcm the sale of products, goods and materials were revenues from the

sale of copper and copper products (77.4%) and silver (17.6%). ]
Operating activity costs in 2003 as compared t> the prior year were lower by PLN 26 236 thousand, or by 0.6 %

alongside a quantitative decrease in sales of copper products by 2.0 % and an increase in the volume of sllver sales

by 10.8%.

In 2003 the total unit copper production cost was: 6 237 PLN /t versus 6 305 PLN /t in 2002, This decrease in the unit

cost was primarily the result of:

-an increase in electralytic copper production by 4,1 %,

-lower consumption of copper-bearing scrap, and

-a decrease in smelter processing costs,

alongside an increase in wage and energy costs.
The total unit cost of copper production expressed in USD in 2003 amounted to 1 603 USD/t versus 1 545 USDI/t in
2002, This increase in the USD-expressed cost was due to the 4.7 % lower USD exchange rate.

Operating activities in the fourth quarter of 2003

The profit on sales in the fourth quarter of 2003 was higher by PLN 143 415 thousand than the result in the
comparable prior period. The increased profit from sales is the result of a decrease in costs of basic operating
activities of 8.7% and an increase in revenues or: sales of 2.8%

During the period October-December 2003 net revenues from the sale of products, goods and materials were higher

than those achieved in the comparable prior psiiod of 2002 by PLN 34 439 thousand. This leve! of revenues was the

result of:

— higher average copper prices on the London Metal Exchange by 32.6%, with average prices as follows:
1 550 USD/t in the period October-December 2002 and 2 055 USD/t in the fourth quarter of 2003,

~ an increase in average silver prices on the London Bullien Market by 16.6% from a leve! of 145 USD/kg to 169
USD/kg of silver,

- adecrease in the volume of sales of copper and copper products by 19.5% from 2 level 158 626 t in the period
October-December 2002 to 127 670 t in the fourth quarter of 2003 and an increase in the volume of silver sales
(Including Dore silver) by 17.4% from a level of 285 373 kg to 334 949 kg.

The exchange rate was unfavorable for the Company, amounting to 3.89 PLN/USD in the fourth quarter of 2003

versus 4.00 PLN/USD in the comparable prior pe:riod.

As respects the structure of revenues from the cale of products, goods and materials in the fourth quarter of the prior

year, revenues from the sale of basic products were as follows: copper and copper products - 73.9% and silver -

18.8%. This lower share in the structure of copper saies was due to changes in the presentation of the result from

settlement of derivative instruments, which led tc a decrease in the value of revenuss from sales.

Operating activity costs in the fourth quarter o’ 2003 as compared to the prior year were lower by PLN 108 976

thousand, or by 8.7% alongside a quantitative clecrease in sales of copper products by 19.5 and an Increase in the

volume of silver sales by 17.4 %.

in the fourth quarter of 2003 the total unit coppisr production cost was 6 539 PLN/t versus 6 273 PLN/t in the fourth

quarter of 2002. This increase in the unit cost we's primarily the result of higher costs of labor, taxation and fees and of

external services (in general administrative costs).

The total unit cost of copper production expressed in USD in the fourth quarter of 2003 amounted to 1 682 USD/

versus 1 568 USD/t during the period October-December 2002. The 2.7 % lower USD exchange rate was another

cause of the increase in USD-expressed costs.

Other Operating Activities in 2003

The result of other operating activities In the Ccmpany in 2003 was a loss of PLN 72 861 thousand, which means a
decrease in the resuit by PLN 52 699 thousanii versus the comparable prior period. This change In the result was
mainly due to: a one-off adjustment to taxaticn on real estate related to underground construction in 2002, the
creation in 2003 of allowances for State budget ({ebtors due to the payment in 2002 of VAT together with penalties (an
additional assessment afier a Treasury audit for 2000) and to a lower level of created provisions.

Other Operating Activitias in the fourth quartsr of 2003
The result of other operating activities in the Company in the fourth quarter of 2003 was a profit of PLN 1 286
thousand, which means an improvement in the result by PLN 62 605 thousand versus the comparable prior period.

This change in the result was mainly due to a lower level of created provisions, including due to future employee
benefits.
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Financial activities

The Company noted a profit on financial activities in 2003 of PLN 211 396 thousand, which means an increase in the
result in comparison to the prior year by PLN 25 089 thousand. This higher result is mainly the effect of the dividend
received from Polkomtel S.A. and from higher positive exchange rate differences alongside a lower balance of interest
received and paid in 2003.

Financial activities in the fourth quarter of 20013

The Company noted a profit on financial activitizs in the period October-December 2003 of PLN 49 818 thousand,
which means an increase in the result in comparison to the comparable prior period of PLN 3 044 thousand.

V. EVENTS WHICH OCCURRED AFTER 31 DEICEMBER 2003 WHICH ARE NOT REFLECTED IN THIS REPORT,
BUT WRICH COULD HAVE A SIGNIFICANT IMPACT ON THE FUTURE FINANCIAL RESULTS OF THE
COMPANY.

Sales agreements

1. On 27 January 2004 an agreement was signed for the sale of copper cathodes in 2004 between KGHM Polska
Miedz S.A. and KGHM Palish Copper Lti. (a subsidiary of KGHM Polska Miedz S.A.). The value of this
transaction is estimated at appx. USD 98 /20 thousand (i.e. appx. PLN 368 091 thousand). This amount was
calculated based on copper cathode quotat ons on the London Metal Exchange and on the PLN/USD exchange
rate of the National Bank of Poland from 26 January 2004. The totai value of agreements snterad into between
KGHM Polska Miedz S.A. and KGHM Polist Copper Ltd. during the last twelve months is estimated at appx. PLN
654 355 thousand.

2.  On 30 January 2004 an annex was signed (o the agreement dated 28 January 2003 for the sale of 8 mm copper

wire rod between KGHM Polska Miedz S.A. and Tele-Fonika KFK S A, This annex extends the above-mentloned
agreement into 2004 and sets out the amcunt of tonnage for the year 2004. The estimated value of revenues
from sales in 2004 may vary within a range of appx. USD 187 239 thousand, i.e. appx. PLN 747 535 thousand to
appx. USD 250 189 thousand, l.e. appx. PLIN 848 215 thousand.
The value of revenues was calculated basod on current copper prices on the London Metal Exchange and on
current PLN/USD exchange rates from the N.ational Bank of Poland, and on the degree to which options are used.
The total estimated value of agreements entered into between KGHM Polska Miedz S.A. and Tele-Fonika Kable
S.A. during the last 12 months is between PLN 796 823 thousand to PLN 997 503 thousand.

VI. REALISATION OF FINANCIAL PROJECTICN IN 2003

in the current report dated 29 August 2003 the Zompany published an adjusted projection of financial results for the
year 2003, forecasting revenues from the sale of products, goods and materials of PLN 4 463 min and a net profit of
PLN 249 min. These figures were derived frcm the adjusted ,Company Budget for 2003”, as approved by the
Supervisory Board of the Company on 28 August 2003.

in 2003 the Company exceeded its plan for the tiale of products, goods and materials by 6.2%, and forecast net profit
by 65.3%. The reason for these higher-than-expected financial results was primarily the much better-than-expected
macroeconomic conditions.

VIl. SHAREHOLDERS HOLDING AT LEAST 5% OF THE TOTAL NUMBER OF VOTES ON THE GENERAL
MEETING AS AT THE DATE OF PUBLICATION OF THIS REPORT, AND CHANGES IN THE OWNERSHIP
STRUCTURE OF SIGNIFICANT PACKETS OF SHARES, DURING THE PERIOD FOLLOWING PUBLICATION OF
THE PRIOR QUARTERLY REPORT

Shareholder Shares held as | % of share capital | Shares held as at % of share capital
at publication held as at 31 December 2003 held as at
date publication date {same number of | 31 December 2003
of Q3 2003 of Q3 2003 report votes) (same number of
report (same number of votes)
(sarme number votes)
of votes)
State Treasury' 88 567 588 44.28 % 88 567 589 44.28%
Deutsche Bank Trust 13813 858° 6.91%* 11 895 544 5.95%
Company Americas
(depositary bank in the
depositary receipt program)
Powszechna Kasa 10 750 922 5.38 % 10 750 922 538 %
Oszczednosci Bank Polski
S.A

based on information obtained under art.147 of the Law on the Public Trading of Securities

2 as at 30 September 2063
As at the date of publication of this quarterly reort the Company had not been informed of any substantive changes

in the shareholder structure in relation to the amounts recorded on the balance sheet date.
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Vill. CHANGES IN OWNERSHIP OF SHAREES. OF THE COMPANY OR OF RIGHTS TO THEM (OPTIONS) BY
MANAGEMENT OR SUPERVISORY PERSONNEL OF THE COMPANY, BASED ON INFORMATION HELD BY
THE COMPANY, DURING THE PERIOD FOLLOWING PUBLICATION OF THE PRIOR QUARTERLY REPORT

Based on information held by the Company, the: table below shaws ownership of Company shares by management

and supervisory personnel:

Position First name, surnarie Shares held | Shares bought Shares sold | Shares held as
as at since since at publication
publication publication of | publication of date of Q4
date of Q3 Q3 2003report | Q3 2003report | 2003 report
2003 report
President aof the Stanistaw Speczik 0 0 0 0
Management Board
Vice President of the Grzegorz Kubacki 710 0 0 710
Management Beard
Vice President of the Jarostaw Ancrzej 0 0 0 0
Management Board Szczepek
Vice President of the Tadeusz Szelag 1073 0 0 1073}
Management Board J
Chalrman of the " Bohdan Kaczmarek 0 0 0 0 I
Supervisory Board !
Vice Chairman of the Jerzy Markowski 5 0 0 5!
Supervisory Board :
Secretary of the Jan Rymarczyk 0 [o} 0 0
Supervisory Board 1
Member of the Supervisory | Jézef Czyczerski 710 0 0 710
Board :
Member of the Supervisory | Leszek Hajdacki 24 0 0 24
Board i
Member of the Supervisory | Jerzy Kisilowski 0 0 0 0,
Board ;
Member of the Supervisory | Ryszard Kurek 810 0 0 810"
Board :
Member of the Supervisory |Janusz Maciejewicz 524 0 0 524,
Board ;
Member of the Supervisory | Marek Wiarzbows«i N/A N/A N/A N/A |
Board i

IX. LIST OF PROCEEDINGS BEING PURSUEL IN A COURT, AN APPROPRIATE BODY FOR ARBITRATION, OR
IN A BODY OF PUBLIC ADMINISTRATION

The total value of on-going proceedings before the public courts, bodies appropriate for arbitration proceedings and
bodies of public administration, relating to the liabilities and debtors of KGHM Polska MiedZz S.A. and its subsidiaries
as at 31 December 2003, represents less than 10% of the shareholders' funds of the Company

X. TRANSACTIONS ENTERED INTO BY THE COMPANY OR A SUBSIDIARY WITH RELATED ENTITIES, IF THE
VALUE OF THESE TRANSACTIONS (BEING THE TOTAL VALUE OF ALL TRANSACTIONS ENTERED INTO
SINCE THE BEGINNING OF THE FINANCIAL YEAR) EXCEEDS THE EQUIVALENT OF EUR 500 000 — WHICH

ARE NOT TYPICAL AND ROUTINE TRANSACTIONS ENTERED

BETWEEN RELATED ENTITIES AND DO NOT ARISE FROM ON-GOING QPERATING ACTIVITIES

INTO UNDER MARKET CONDITIONS

1.

Transactions entered into between KGHM I/etale S.A. in Lubin (a subsidiary of the Company) and Warszawska
Fabryka Platerow "Hefra” S.A. in Warsaw (a subsidiary of KGHM Metale S.A.), relating to the rollover of discount
bearer bonds issued by WFP "Hefra" S.A. n the total amount of PLN 3 300 thousand and the buyback of these
bonds for PLN 1 100 thousand, and the sale of debt bonds of WFP "Hefra" S.A. having a nominal value of PLN
1 600 thousand. Total value of these frarsactions since the beginning of 2003 is PLN 6 000 thousand. The
transaction having the highest value was entered into on 29 October 2003 and relates to the sale of debt bonds
having a nominal vatue of PLN 1 600 thous:and. These bonds bear an interest rate of 7.49%, and must be bought
back by 2 March 2004,

Transaction entered into on 17 November 2003 between KGHM Polska Mied: S.A. and Misdziowe Centrum
Zdrowia S.A. (a subsidiary of the Company) related to the granting of a ioan by KGHM Polska Miedz S.A. in the
amount of PLN 3 500 thousand. This loan will be repaid by 30 June 2004, The loan bears an interest rate based
on the 6-month WIBOR from the-date the agreement is signed and is secured by a mortgage on real estate.

Transactions entered into between Dolnosliiska Spétka Inwestycyjna S.A. In Lubin (a subsidiary of the Company)

and ZM LEGMET Sp. z o.0. {a subsidiary nf DS) SA) relating to the purchase by DS] S.A. of commercial paper
(civil law debt bonds) of ZM LEGMET Sp. z 0.0. in the amount of PLN 2 100 thousand, the rollover of debt bonds

Polish Securities and Exchanges Commission 14



16702 2004 16:51 FAX 0048 76 8478205 KGHM POLSKA MIEDZ S.A. -+ SEC-ADR dois

CXEMPYION WUMBER: §2-4639

- KGHM Polska Miedz S.A. SA-Q IV /2003 in '000 PLN

of PLN 600 thousand and to a loan grantec to ZM LEGMET Sp. z o.0. in the amount of PLN 5 000 thousand.
Total value of these transactions since the beginning of 2003 is PLN 7 700 thousand. The highest value
transaction was entered into on 30 April 2003 and relates to the conversion of liabilities due to the buyback of
debt bonds into a loan in the amount of PLM § 000 thousand. This loan will be repaid by 28 February 2008. The
loan bears an interest rate based on the lom >ard credit rate.

4. Transaction entered into on 30 April 2003 between Dolnosigska Spotka Inwestycyjna SA in Lubin (a subsidiary of
KGHM Polska Miedz S.A.) and DFM ZANAM Sp. z 0.0. (a subsidiary of DS! SA) relating to the granting of a loan
by DS! S.A. in the amount of PLN 1 700 thcusand for the conversion of debt due to the buyback of debt bonds.
This loan will be repaid by 31 July 2006, witt profitability based on the lombard credit rate.

On 6 June 2003 court registration was mzde of the merger of DFM ZANAM Sp. z o.0. and ZM "Legmet’ Sp.
Z 0.0., done through the transfer of all asse'ts of ZM "Legmet” Sp. z c.0, to DFM ZANAM Sp. z 0.0. As from the
date of the merger DFM ZANAM Spélka z v.0. acquired all nghts and responsibilities with respect to ZM Legmet
Spdlka z o.0. Current name of the company: DFM ZANAM-LEGMET Spélka z 0.0. DS/ S.A. owns 100% of the
shares of DFM ZANAM-LEGMET Spétka z 2.0.

5. Transactions entered Into between Dolnoéigska Spoitka Inwestycyjna S.A. in Lubin (a subsidiary of the Company)
and KWARCE S.A. (a subsidiary of DS| SA) relating to the granting of a loan by DSI 8.A. in the amount of PLN
4 200 thousand for the conversion of debt due to the buyback of debt bonds. This loan will be repaid by
KWARCE S.A. under the following schedule:
- PLN 3 300 thousand by 30 June 2005
- PLN 900 thousand by 31 October 2005
Profitability based on the variable lombard crudit rate of the National Bank of Poland.
The highest value transaction was entered inta on 25 March 2003 and relates to the conversion of liabilities due to
the buyback of debt bonds for a loan in the ainount of PLN 3 300 thousand.

On 1 October 2003 court registration was nmade of the merger of KWARCE S.A. and Przedsiebiorstwo Budowy
Kopalh PeBeKa S.A., done through the transfer of all assets of KWARCE S.A. to Przedsiebiorstwo Budowy
Kopalrh PeBeKa S.A. As from the date of the merger PeBeKa S.A. acquired all rights and responsibilities with
respect to KWARCE S.A. Doinoslgska Spétka Inweslycyjna S.A. owns 100% of the shares of Przedsiebiorstwo
Budowy Kopalrt PeBeKa S.A.

6. Transactions entered into between KGHM Polska Miedz SA. and DIALOG S.A, (a subsidiary of the Company)
relating to the acquisition by KGHM Polska Miedz SA of the bonds of DIALOG S.A. having a total value of PLN
1 379 800 thousand, i.e.:
- 15 July 2003 - 9 150 bonds with a nominal value of PLN 915 000 thousand.
- 15 July 2003 - 1 708 bonds with a nominal value of PLN 170 800 thousand.,
These bonds bear an interest rate of WIBOR 1M + a margin of 1.4%.
Buyback of these bonds is by 18 Decenmber 2008,
- 15 July 2003 - 2 940 bonds with a nominal vvalue of PLN 294 000 thousand.
These bonds bear an interest rate of W BOR 1M from the date prior to the interest payment date.
Buyback of these bonds is by 17 July 21)08,
This issuance of bonds replaces the previous issue having a total value of PLN 1 209 000 thousand and USD 43 500
thousand, which matured on 15 July 2003.

XI. INFORMATION ON THE GRANTING BY THE COMPANY OR BY A SUBSIDIARY OF SECURITY ON CREDIT
OR LOANS, OR OF GUARANTEES - IN TOTAL TO A SINGLE ENTITY OR SUBSIDIARY, IF THE TOTAL VALUE
OF EXISTING SECURITIES OR GUARANTEES REPRESENTS THE EQUIVALENT OF AT LEAST 10% OF THE
SHAREHOLDERS' CAPITAL OF THE COMPANY

During the period from 1 January to 31 Decembt:r 2003 neither the Company nor its subsidiaries granted securities on
credit or loans, nor did they grant guarantees o a single entity or subsidiary whosa totai value would represent at
least 10% of the shareho!ders' funds of the Comany.

Xil. OTHER INFORMATION IMPORTANT (IN THE OPINION OF THE COMPANY) FOR EVALUATION OF THE
EMPLOYMENT, ASSETS, FINANCES AND I'INANCIAL RESULT OF THE COMPANY AND ANY CHANGES
THERETO, AND OF INFORMATION WHICH IS IMPORTANT FOR EVALUATING THE CAPACITY OF THE
COMPANY TO MEET ITS LIABILITIES

In the month of June 2003 - based on a decislor taken by the Tax Control Authority after a Treasury audit for the year
2001- the Company executed a payment to 'he State budget due to additional VAT assessment together with
penalties and interest. This payment In the amount of PLN 25 908 thousand is shown in the balance sheet as a State
budget debtor. Due to submitted appeals to the decision passed by the Director of the Tax Contro!l Autharity, the
Director of the Legnica Branch of the Tax Office in Wroclaw, in decisions dated 30 October 2003, overruled the
decision of the Director of tha Tax Control Aulhority and ordered the matter to be reheard by this body. The total
amount of PLN 25 908 thousand which has been paid to the State Budget represents an overpayment due to the
Company.
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XI). FACTORS WHICH, IN THE OPINION OF THE COMPANY, WILL IMPACT THE FINANCIAL RESULTS OF THE
COMPANY

The most important factors which impact the finencial results of KGHM are:
- copper and silver prices on metals markets,

- the USD exchange rate, and

- electrolytic copper production costs in the Company.

(Translation from the original Polish version. In tt e event of differences resulting from the translation, reference should
be made to the official Polish version.)

Lubin, 16 February 2004

WIS

WZES ZARLZALU

Jesrosto Aundvzel SwrepaR {
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