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PROFILE__________________________ |

(he Bank of Fukuoka, Lid. is one of Japans top regional banks and |
Maintains the leading position in its home market of Fukuoka

Prefecture and the greater Kyushu region in western Japan. ]

With a management philosophy of contributing to the development

ot its home market and taking an enterprising approach to offer clients

Sopnisticated needs of clients. 1
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CONSOLIDATED FINANCIAL HIGHLIGHTS i

Years ended March 31, 2003 and 2002 The Bank of Fukuoka, Ltd. and Its Consolidated ,Subsidiaries

Miltions of yen

Millions of
U.S. dollars

{Note 1)
2003 2002 2003
For the Year:
TOtAl INCOME oot e, TSRS ¥ 166,191 ¥ 172,334 $ 1,382
TOtA EXPENSES v i e N 149,414 140,431 1,243
income {loss) before income taxes and minority interests 16,777 31,803 139
NELINCOME {IOSS) 1. v et e e e 7,691 18,515 63
At Year-End:
DBPOSIES ittt [T ¥6,153,040 ¥5,965,509 $51,190
Loans and bills discounted .... 5,175,690 4,850,762 43,058
SECUMEIES voviiiirie e O ST SPORN 1,363,022 1,236,918 11,339
TOtal BSSEIS oottt ST 6,995,294 6,741,625 58,197
Total stockholders' equity 314,974 295,479 2,620
Capital ratio (%) (NOE 3) .. . it e 9.44% 9.48%
U.S. dollars
Yen (Note 1)

Per Share Data:
Net income (loss):

B aSIC o it ¥12.07 ¥29.25 $0.100

DU o e 11.07 26.22 $0.092

Notes: 1. The U.S. dollar amounts represent translations of Japanese yen at ¥12020=US$1.00, the exchange rate on March 31, 2003.
2. The years stated in the text are for the fiscal year, which runs from Aprit 1 of the previous year through March 31,
3. Capital ratios are based on domestic standards.

NON-CONSOLIDATED FINANCIAL HIGHLIGHTS

Years ended March 31, 2003 and 2002 The Bank of Fukuoka, Ltd.

Millions of yen

Millions of
U.S. dollars

(Note 1)
2003 2002 2003
For the Year:
O Al IO OMIE 1ot e e e ¥ 161,737 ¥ 167,969 ‘$ 1,345
TOtAl BXPENSES ... iiv e 145,921 136,431 1,213
Income (loss) before income taxes 15,815 31,536 131
NEt INCOME (JOSS) +vvvvvrniecirii ettt e 7,458 18,392 62
At Year-End: :
DO eu ittt ie et ¥6,164,986 ¥5,974,964 $51,289
Loans and bills diSCOUNTEA ... ... vvieir it e 5,178,486 4,853,466 43,082
Securities .......m 1,362,852 1,236,895 11,338
Total assets  .......covvvvvnnnn. . 6,990,771 6,737,226 58,159
Total stockholders' equity 313,033 294,211 2,604
Capital ratio (96) (NOE 3) ..vv et e e 9.35% 3.40%
U.S. dollars
Yen (Note 1)

Per Share Data:
Net income (loss):

B C oat ittt ¥11.69 ¥28.97 $0.097

Diluted 10.74 25.99 0.089
Cash dividends applicable to the year ............oooviiiiii 5.00 5.00 0.042

Notes: 1. The U.S. dollar amounts represent translations of Japanese yen at ¥1202°=1S$$1.00, the exchange rate on March 31, 2003.
2. The years stated in the text are for the fiscal year, which runs from April 1 of the previous year through March 31.
3. Capital ratios are based on domestic standards.
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A MESSAGE FROM THE PRESIDENT

Key Managemem Poﬂﬁc;ﬁes
Management Philosophy
The Bank of Fukuoka, Ltd. provides
quality financial services based on its
set of “5C” Values, thereby ensuring
sustainable growth in its corporate val-

ue.

 “5C” Values .

The Bank of Fukuoka’s 5 guiding organi-

zational/human resource crinciples

Customer

Dedicated with Primary Focus on our
customers

Building Long-standing Relationship
with customers and our regional com-

munity

2 THE BANK OF FUKUOKA

Contribution

contributing organization and human
resource base to customers and the
regional economy

Challenge

Proactive thinking in any circumstance
Ever-evolving organization with match-

iNg human resource capabilities

As the leading bank in the region, we
aim to continue contributing to the
well-being of customers and the com-
munity and to be the preeminent bank in
the area unimpeded by the traditional
roles of a regional bank. To that end,

we will raise the attractiveness of the

Kiyoshi Teramoto, President

Bank of Fukuoka through efforts to
make both qualitative and quantitative
improvements by charting a course for

growth and accelerating operations.

Business Environment

In fiscal 2003, ended March 31, 2003,
despite signs of improved private-
sector profitability following a recovery
in overseas economies, the Japanese
economy continued to experience low
growth and deflation owing to weak
domestic demand. However, uncer-
tainty concerning the direction of the
global economy grew amid such fac-
tors as political instability worldwide,

alongside the Nikkei Stock Average hit-




ting an all-time low since the collapse
of the bubble economy, thereby pro-
ducing a very dismal economic envi-
ronment overall. Economic revitaliza-
tion measures were undertaken
through the implementation of the
“Front-Loaded Reform Program” in
October to accelerate the pace of dis-
posal of non-performing loans, while
the Action Program for Strengthening
Functions of Relationship Banking was
submitted to regional banks inMarch
2003, which includes policies drafted
towards revitalization ensuring finan-
cial soundness and improving profit-
ability.

Amid such an operating environment,
the Bank of Fukuoka worked to
streamline every area of its operations
to secure its target of a record-high
core banking profit of ¥51.5 billion in
fiscal 2003, marking the conclusion of
the “New Century Plan.” in line with
the “Front-Loaded Reform Program,”
write-offs and reserves practices were
newly introduced using the discount
cash flow (DCF) method, thereby con-
tributing to the soundness of the Bank
of Fukuoka. As outlined in the new
medium-term  management plan,
“New Century Plan I1,” launched from
the current fiscal year, as a means
of further improving profitability and

financial soundness while steadily

-

reaching our targeted goals, we aim
to achieve high corporate value
through our ultimate goal of a core
banking profit of ¥70.0 billion and net

income of ¥30.0 billion.

“New Century Plan II” Medium-
term Management Plan

From fiscal 2004, the Bank of Fukuo-
ka launched its new three-year
medium-term management plan,
“New Century Plan Il.”

In the previous “New Century Plan,”
we established a variety of infrastruc-
tures targeting corporate and individu-
al segments while working to keep
pace with the changing times and
ensure the success of growth strate-
gies. In the “New Century Plan II,” spe-
cific goals are set to augment
employee expertise to enable precise
management of these infrastructures
and optimization of every division of
the Bank by refining and upgrading
facilities and integrating them organi-
cally into one network.

Also, as covered in the “New Century
Plan II,” we aim to promote an image
as a “Leading Bank Sustained by Sol-
id Growth” and attain high corporate
value by achieving high profitability
and ensuring lending portfolio sound-
ness. Concurrently, we are centering

our key policy around “Sustained

Growth,” and will work to advance the
various strategies and measures
entailed in the management plan to
ensure sustainable growth s

achieved.

In Partnership with Communities

The Bank of Fukuoka hopes to main-
tain financial soundness in operations
to instill a level of trust among custom-
ers, and earnestly undertake its mis-
sion as a regional financial institution
cont‘ributing to the well-being of the
community by providing unparalleled

financial services.

Kiyoshi Teramoto, President
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STRATEGIC INITIATIVES

The Bank of Fukuoka Management Strategy—
Medium-term Management Plan “New Century Plan II”

In line with the medium-term management plan “New Century Plan
Il,” the Bank of Fukuoka aims to promote an image of being a
“Leading Bank Sustained by Solid Growth” by achieving high profit-
ability, ensuring lending portfolic soundness, pursuing advanced
operational/business management methodologies and realizing
high corporate value.

Having established “Susiained Growth” as a key management
policy, we are determined to attain an even higher level of growth

by applying a full range of measures.

Measures Against Loan Losses

The Bank of Fukuoka’s Disposal of Loan Losses

The Bank of Fukuoka significantly ramped up its reserve for possi-
ble loan losses in fiscal 2001 and made ample preparations for any
possible defaults on loans. Furthermore, as outlined in the “Front-
Loaded Reform Program” announced by the Financial Services
Agency in October 2002, the Bank began employing the discount
cash flow (DCF) method in fiscal 2003 with all of the leading banks
in Japan, and is currently working to increase the stringency of its
asset assessment methodology using more exacting standards.
As of the end of March 31, 2003 total non-performing loans (loans
applicable to the Financial Reconstruction Law (FRL)) decreased

by ¥104.2 billion to ¥344.6 billion.

Preparations Against Non-performing Loans
As a result of efforts to ramp up loan-loss reserves that employ the
OCF method as well as increase stringency in evaluating the value
of assets, collateral against and reserves for NPLs totaled ¥289.5
billion, or achieved a coverage ratio of 84.0%, which is a level suffi-
cient to ensure proper reserves and fiscal soundness.

In addition, the portion of coverage by reserves represented
55.2% of total coverage, which includes coverage by collateral or

guarantees.

4 THE BANK OF FUKUOKA

Creation of the Special Credit Supervision Division

The Bank of Fukuoka established the Special Credit Supervision
Division to accelerate the disposal of NPLs and conduct business
reconstruction. This division will employ various arrangements and
methods and provide reconstruction assistance to aid local busi-
nesses' efforts.

The Bank also refined its corporate structure in a way that ena-
bles it to forestall worsening financial conditions among its debtor
companies by augmenting consultative sales and financial advi-

SOry services.

Establishment of Servicers

We established Fukucka Servicing Co., Ltd. as a servicer dedicat-
ed to reconstruction of businesses, and will pursue the business
reconstruction of debtor companies while also aiding their rapid
return to financial soundness. This move will support reconstruc-
tion efforts as a Banking Group, even after the off-balance-sheet
stage of rebuilding businesses, and help the Bank of Fukuoka fulfill

its mission as a local banking institution.

Compliance Structure

In recognizing that trustworthiness is a bank’s biggest asset, the
Bank of Fukuoka is working relentlessly to establish and perfect a
compliance system, given its status as a top priority in Bank man-
agement. Specifically, while developing a system centered around
the Compliance Department-the central coordinating body-that
allows it to collaborate with different departments to determine
whether operations are being conducted as prescribed by various
regulations and Bank protocols, we have also drafted a Com-
pliance Manual that covers the standards of expected employee
behavior and are currently preparing an employee training course
based on that manual.

The Compliance Committee, which includes outside lawyers and
public accountants, regularly evaluates and checks the integrity of
the Bank's compliance system arrangements, annually revises its
compliance pregram as a framework for steadily achieving com-

pliance, and is working to develop both a compliance organization




and internal reguiations.
To gain added trust and support from customers and stock-
holders, the Bank of Fukuoka will redouble efforts at further

refining its compliance system.

Risk Management System

While business opportunities for banking institutions are expanding
as a result of liberalization of banking, progress in internationaliza-
tion and advances in financial technologies, the risks that banks
face are becoming increasingly varied and complex. Amid this
operating climate, adequate analysis of risks and proper manage-
ment take on an increasing importance.

To conduct management in a way that strikes a balance between
fiscal health and increased profitability, the Bank of Fukuoka is aug-

menting its risk management as outlined below.

Risk Management

In view of the importance of risk management, the Bank is building
a risk management structure under the direction of the Board of
Directors. Specifically, the Board of Directors established the risk
management rules for internal use and the annual risk manage-
ment policies.

Furthermore, the Bank is appointing managerial heads for each
risk category to achieve management that can adapt to the unique
traits of each of them, and the General Planning Division is being

transformed structurally to comprehensively manage such risks.

Credit Risk

Given that credit risk is the largest risk that banks face, proper
credit risk management, which entails maintaining a healthy asset
base while securing sufficient profits, is the most essential element
of bank management activities.

Specifically, we established a credit policy that clearly outlines the
fundamental ideas, decisions and practices needed for proper
management in the crédit business, and are promoting greater
understanding of and compliance with these tenets among execu-

tives and employees.

Furthermore, via special positions within the Bank that manage
and oversee credit risk, we have established a unified operational
structure comprising such credit risk activities as rating the credit
of debtors who use Corporate Financial Analysis Systems, provi-
sion of financial scoring, self-assessment of the Bank’s assets,
write-offs and reserves as well as disclosure, and we also am to
achieve an advanced form of credit operations management found-

ed on quantification of credit risk.

Market Risk
Via the Board of Directors, the Bank of Fukuoka determines the
market-related risk management policies and market-related risk
management rules, thereby deciding on the basic policies and
rules for risk managément in market operations.

Moreover, regarding risk positions and limits, the Bank of Fukuoka
limits risks and other factors after accounting for the Bank's profit-
ability and risk management capabilities. The risk positions are
regularly revised twice a year.

In market transactions, mutual supervision is ensured through the .
section of operations between the Funds & Securities Group,
which is the executive section for transactions, and the Trading
Department (both are front office operations), the Treasury Risk
Management Group, which is the risk management section (mid-
dle office operations), and the Treasury Administration Group,
which is the operations management section (back office opera-
tions).

The Treasury Risk Management Group calculates risk and moni-
tors the level of compliance, and is bolstering its risk management
structure through such initiatives as reporting trading transactions
daily and banking transactions monthly to group executives who
oversee the Market Division, while also reporting regularly to the
ALM Committee and Board of Directors.

Regarding market risk, we are conducting finely tailored risk man-
agement using such diverse tools as combining Value At Risk (Va-

R) and Basis Point Value (10BPV) methods.

THE BANK OF FUKUOKA 5



Liquidity Risk
The Bank of Fukuoka views liquidity risk as a major concern. The
Board of Directors formulates policies and rules relating to the man-
agement of liquidity risk. This includes classifying cash flow condi-
tions into normal, caution advised, at risk and high risk categories
and establishing appropriate responses.

To prevent liquidity risk from becoming excessive, risk manage-
ment is implemented on a daily basis by placing limits on daily
fund procurement amounts and other such measures. Each
month, the Treasury Risk Management Group provides the ALM
Committee with a report relating to the state of the Bank's cash
flow management and compliance with prescribed limits, and peri-

odically provides the Board of Directors with reports.

Administrative Risk

In light of the fact that administrative risk is present in all opera-
tions, the Bank of Fukuoka established Administrative Risk Man-
agement Rules and Administrative Risk Management Policies, with-
in which we are building a structure to comprehensively manage
administrative risk, which includes developing appropriate
measures for reducing operational risk.

To suitably respond to increasingly diverse and complex opera-
tions and avoid envisioned administrative risk, we are aggressively
working to augment our check functions through increased auto-
mation and systematization, and by use of computer systems,
while also pursuing increased efficiency in operations by concen-

frating marketing offices at the Bank's Headquarters.

Systems Risk

As the Bank of Fukuoka gives top priority to the stable operation
of its mainframe system, which was completed in January 2003
and is used jointly with the Hiroshima Bank, we will pursue various
measures aimed at further raising the reliability of the system. In
addition to installing backup computer equipment, we also backed
up the communication link that ties together branches, ATMs and
other facilities, as well as customer account data, thereby complet-

ing significant preparations for ensuring safe operations.
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The privacy of customers' data is protected by advanced encryp-
tion techniques and measures to prevent leakage of information,
as well as device technologies that block unauthorized access. Fur-
ther security is provided by the rigorous administration of strict
security policies.

Furthermore, in preparation for such large-scale disasters as earth-
quakes, we have introduced a mainframe system that operates
through two bases at the Hiroshima Center and Fukuoka Center,
s0 that financial services continue to be available even when a dis-

aster strikes one of the areas.




PERFORMANCE AND OUTLOOK (NON-CONSOLIDATED)

In fiscal 2003, ended March 31, 2003, despite the finance econo-
my displaying signs of improved corporate profitability due to
increased exports on the back of a recovery in the overseas econo-
my, the ironworks industry. remained siuggish under the impact of
lackluster domestic demand, while the unemployment rate
remained extremely high. The impact of concerns over a slow-
down in the U.S. economy and instability in the internationat politi-
cal climate combined with rising uncertainty over the direction of
the global economy, resulted in a waning stock market overall as
ilustrated by the Nikkei Average hitting an ali-time low since the
collapse of the bubble economy.

To address these conditions, the Bank of Fukuoka worked to
raise asset efficiency in operations and procurement and stream-
line every tier of operations in a bid to raise profitability.

For the term, ordinary income decreased ¥2,456 million to
¥159,879 million. Overhead expenses rose ¥9597 million to
¥144,804 million, chiefly as a result of the introduction of write-off
and reserves practices using the discount cash flow (DCF) meth-
od, which is based on write-offs of stock from falling stock prices
and the content of the “Front-LLoaded Reform Program.”

In aggregate, operating profit declined ¥12,053 million to ¥15,074

million, while net income fell ¥10,934 million to ¥7,458 million.

Earnings

In fiscal 2003, gross business profit was ¥124,700 million, as net
fees and commissions and other profit were able to cover a
decrease in net interest income due to low interest rates.

Core banking profit rose ¥6,600 million to reach a record high of
¥51,500 million, chiefly on account of increased from international
profit, fees and commissions and expense deduction mainly relat-

ed to personnel.

Loans

The Bank of Fukuoka worked to increase transactions for loans
chiefly among local businesses and individuals. As a result, total
loans at year-end increased ¥325,000 million to ¥5,178.500 million
owing to large balances among both individual and corporate seg-

ments.

Deposits

Owing to continued briskness in demand deposits from the previ-
ous term, depacsits rose ¥101,000 million to ¥5,896,600 million.
Moreover, negotiable certificates of deposits rose ¥89,100 million
to ¥268,400 million, to produce an increase of ¥190,100 million in

the total balance to ¥6,165,000 million.
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FINANCIAL REVIEW (NON-CONSOLIDATED)

Years ended March 31, 2003 and 2002 The Bank of Fukuoka, Ltd.

Earnings Performance

Miltions of yen

2003 2002
NS e Gl A e (ool 1 - T O P TP PP PUTPPPPIN ¥106,728 ¥105,163
Net fees and commissions 16,799 15,481
Net trading INCOME ... e e 144 95
Net other operating income ... 1,032 (633)
GrOSS DANKING PrOfIE Lo. ittt e e e et e e e e e e ettt et e sttt et e e e e e 124,705 120,106
e 1c a K= S T PO O TSP T 73,116 75,490
Transfer to general reserve for possible 10N 10SSES  ...vviiiiv i (5,812) (7,391)
=l o= Ll i aTe l o] o 1 OO OT RSP ¥ 57,400 ¥ 52,007
Miliions of yen
2003 2002 2001 2000 1909
TOtal INCOME  ...iiiiiiiiii e ¥161,737 ¥167,969 ¥193,421 ¥178,793 ¥207,194
Income (loss) before income taxes .....c..ccecevvvvivnnn. 15,815 31,536 (132,284) 8,565 10,280
Net income (loss) 7,458 18,392 (76,835) 5,290 4,537
ROE . 2.45 6.31 AN24.54 1.57 1.55

Capital Ratio

Millions of yen

{Domestic Standard) 2003 2002
L= T PSPPSR ¥ 220,118 ¥ 215,568
L= OO PP UPURN 153,745 146,014

Deducted items ...................... 202 202
Total capital (A) ¥ 373,660 ¥ 361,382
Risk-adjusted assets:

LON-DAlANCE-SNEEt HEMIS . i ¥3,904,233 ¥3,743,961
Off-DalaNCE-ShEET IHBIMIS ...t e e e e e e e 88,796 97,750
TOMAL (B) crer ittt e e e e et e e ¥3,993,029 ¥3,841,712
Capital ratio (A)(B) (96) «...... et e 9.35% 9.40%
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Reserve for Possible Loan Losses

Millions of yen

2003 2002 2001 2000 1999
Reserve for possible loan losses:
GENEIaAl FESEIVE ..vvviveiii e e e ¥ 55,718 ¥ 61,530 ¥ 68,921 ¥34,310 ¥30,832
SpPeCIfic reSEVE ..o 120,655 164,596 198,318 64,801 64,021
Reserve for loans to specific
OVErsSeas COUMNES . ..o 156 136 173 11 251
Total oo ¥176,530 ¥228,262 ¥267,413 ¥99,223 ¥95,205

Risk-Monitored Loans

Millions of yen

2003 2002
Loans 10 Dorrowers in DAaNKIUDICY (A) ... i e e e ¥ 38,279 ¥ 43,725
DeliNQUENL I0ANS (B) .o iiiie et e e e e 195,838 292,325
Loans past due for three months or more (C) 64 606
Restructured 10ans (D) ... 108,062 107,691
TOtA (B = A d B A G A D) it e e e 342,244 444,348
Total loans and bills dISCOUNTEA (F) ... oot i e ¥5,178,486 ¥4,853,466
Risk-monitored loans as a percentage of total loans : : '
and bills diSCOUNTEA (E/F) (28) .. v v e e e 6.60% 9.15%
Balance of reserve for possible 10an 10SSES5 (G) .. ..ooiirr i ¥ 158,878 ¥ 199,108
Reserve ratio (G/E) (%) «..ovovviviiiiie 46.42% 44.80%

Guarantees and collateral (H)
Coverage ratio (G + H/E) (%)

¥ 128,459 ¥ 181,109
83.95% 85.56%

Notes: 1. Risk-Monitored Loans are disclosed based on the standards under the Banking Law of Japan. As all loans are disclosed irrespective of amounts covered by collateral or
guarantees, the disclosed amount should not be construed as representing an amount that is wholly unrecoverable.
2. (A) Loans to borrowers in bankruptcy: Nonaccrual loans to borrowers in legal bankruptey
{B) Delinguent loans: Nonaccrual loans other than loans to borrowers in bankruptcy and restructured loans

(C) Loans past due for three months or more: Loans on which payments of principal or interest have been in arrears for three months or more, but do not meet the criteria
for loans to borrowers in bankruptcy and delinquent loans

{D) Restructured loans: Loans which have been restructured to support the rehabilitation of certain borrowers who are encountering financial difficulties, with the intention of
ensuring recovery of the loans by providing easier repayment terms for the borrowers, and are not classified in any of the above categories
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CONSOLIDATED BALANCE SHEETS

March 31, 2003 and 2002 The Bank of Fukuoka, Ltd. and its Consolidated Subsidiaries

2003 2002 2003

(Millions of yen) (Millions of yen) (Milions (OIJOL:'S 2) doliars )
Assets
Cash and due from banks (Note 17) .......coooiiviciiiiine, ¥ 199,950 ¥ 269,558 $ 1,663
Call loans and bills bought ......ccoooveiiii 43,089 160,768 358
Monetary receivables bought ...........coooon, 8,946 4,886 74
Trading assets (Note 1(C)) ....viveivriiiiniir i, 7,665 38,618 63
Money held in trust (Note 3) 1,511 1,801 12
Securities (Notes 1(d), 4, 8and 14) ..o, 1,363,022 1,236,918 11,339
Loans and bills discounted (Notes 5and 8} ....................... 5,175,690 4 850,762 43,058
Foreign exchange assets (NOte B) ..o, 2,461 2,994 20
Other assets (NOte 8) ... 65,825 67,353 547
Premises and equipment (Notes 7and 8) ..o 145,997 147,657 1,214
Deferred tax assets (NOte 14) ..o.oviiviiiiiiiniiii e, 64,518 81,350 536
Excess of net assets acquired over cost (Note 1(0)) ........... 38 49 0
Customers’ liabilities for acceptances
and guarantees (Note 13) ..., 97,788 109,838 813
Reserve for possible loan losses (Note 1(g)) ......oovvvvevvnnnnnn. (181,211) (231,033} (1,507)
TOtAl BSSEES ..ttt ¥6,995,294 ¥6,741,525 $ 58,197
Liabilities , minority interests and stockholders’ equity
Liabilities
Deposits (Note 8) ¥6,153,040 ¥5,965,509 $ 51,190
Call money and bills sold (NOtE 8) .....vvviviiiiiiiiiiecn 54,810 48,410 455
Deposits received for bonds lending
/ DOrrowing transactions.........ccoovverieiiiinvinii 116,779 - 971
Trading liabiiities (Notes 1(c) and 8) .......c.coivviiviieiiiin 164 - 1
Borrowed money (NOte O).....ovvviviiiiii e, 75,063 55,072 624
Foreign exchange liabilities (Note 6) ..., 224 242 1
Bonds payable (NOte 10)..vivieeiiii e 24,040 26,650 200
Convertible bonds (Note 10) — 47,417 -
Bonds with stock s'ubscription rights (Note 10)...............c. 47,417 — 394
Other Iabilities ..o e, 69,476 149,699 578
Reserve for employees’ retirement benefit (Note 11) ........... 1,019 1,107 8
Deferred tax liabilities on land revaluation account
(NOtES 7 @Nd 15) . vt e, 38,293 39,754 318
Acceptances and guaranteés {Note 13)...ccviii e 97,788 108,838 813
Total abilIES ..vvvii e e 6,678,117 6,443,702 55,558
Minority interests ' 2,202 2,342 18
Stockholders’ equity
CoOmMMON STOCK ..ttt e, 58,658 58,658 488
Capital SUMPIUS ..o, 36,913 36,913 307
Earned SUMPIUS ..o, 128,732 123,830 1,070
Land revaluation account .........coocviiiiiii 56,051 55,327 466
Unrealized gains of securities ..........ccociiiiiiiiiiicie 35,220 21,662 293
Less treasury StOCK .. .ovivivi e (602) 912) (5)
Total stockholders’ equity ..o 314,974 295,479—‘ 2,620
Total liabilities , minority interests
and total stockholders’ equity ................................ ¥6,995,294 ¥6,741,5625 $ 58,197

See accompanying notes to consolidated financial statements.
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CONSOLIDATED STATEMENTS OF OPERATIONS

Years ended March 31, 2003 and 2002 The Bank of Fukuoka, Ltd. and lts Consolidated Subsidiaries

2003 2002 2003
(Millions of yen) (Millions of yen) (Millions (Of\jo[fé 2) dollars )
Income
Income from funds under management:
Interest on loans and bills discounted ........................... ¥ 98,596 ¥ 102,045 $ 820
Interest and dividends on securities ..., 29,454 30,415 245
Interest on call leans and bills bought ......cooociiiiinn, 86 1,117 0
Interest on receivables under resell agreement .............. - 0 -
Interest on due from banks ..., 21 2,429 0
Interest on others ..o, 1,410 1,032 "
TrUSETEES oot 2 2 0
Fees and COMMISSIONS ..vvvevviiieei e e 24,078 22,297 200
Trading INCOME ...civviiiieiie et e e 144 95 1
Other operating iNCOME .....ovivviiei e, 6,217 4,294 51
Other INCOME oo e e 6,180 8,602 51
Total INCOME .. o, 166,191 172,334 1,382
Expenses
Cost of fund-raising:
Interest on deposits ..o, 3,968 7,844 33
Interest on call money and bills sold ..o, 534 888 4
Interest on bonds lending / borrowing transactions ........ 1,539 — 12
Interest on borrowed MoNey .........ooociiviviiiiie, 1,742 1,673 14
interest on bonds payable ..o 1,491 1,611 12
Interest on convertible bonds ..o - 521 -
Interest on bonds with stock subscription rights ............ 521 - 4
Interest on others ..., 12,630 19,020 105
Fees and COMMISSIONS ...vvvivvviiieiei e, 6,257 5,346 52
Other operating eXPeNSES .....vciivieiiiirreei e 1,261 1,220 10
General and administrative xpenses ............oocvvvviiieiinni. 78,642 80,029 654
Oher BXDENSES ..ovviivviieii et 40,825 22,276 339
TOtal @XPENSES .veiieieieeree e 149,414 140,431 1,243
Income before income taxes and minority interests 16,777 31,903 139
Provision for income taxes: (Note 15)
CUITBINT Lo e e e 681 468 5
DEfeIred ..o 8,102 12,818 67
, 8,783 13,286 73
Minorityinterests ...................ccoooiiic 302 99 2
Netincome (NOte 16) ......cccevvviiiiieiiiie e, ¥ 7,601 ¥ 18,515 $ 63

See accompanying notes to consolidated financial statements.
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CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY

Years ended March 31, 2003 and 2002 The Bank of Fukuoka, Ltd. and Its Consolidated Subsidiaries -

2003 2002 2003
- - (Millions of U. S. dollars )
(Millions of yen) (Millions of yen) (Note 2)

Capital surplus
Balance at beginning of year ..........cccoooiiici ¥ 36,913 ¥ 36,913 $ 307
Increase of capital surplus - -
Decrease of capital surplus

Balance atend of year ... ¥ 36,913 ¥ 36,913 $ 307

Retained earnings

Balance at beginning of Year .........cocoovviiiiiiiniiiiii ¥ 123,830 ¥ 108,226 $ 1,030
NELINCOME <ot 7,691 18,515 63
Transfer from land revaluation account ...........ocoeoiviivennnnn. 428 288 3
Increase due to exclusion of subsidiary

from consolidation ..... PP P PPN 2 - 0
Cash dividends paid ......coovoiviiiiii (3,164) (3,164) (26)
Bonuses to directors and corperate auditors ... (50) (35) (0)
Decrease due to exclusion of subsidiary

from consolidation ... (5) — 0)
Balance atend of year ..o ¥ 128,732 ¥ 123,830 $1,070

See accompanying notes to consclidated financial statements.
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CONSOLIDATED STATEMENTS OF CASH FLOWS

Years ended March 31, 2003 and 2002 The Bank of Fukuoka, Ltd. and its Consolidated Subsidiaries

2003

2002

2003

{Millions of yen)

(Millions of yen)

(Millions of U. S. dollars }

(Note 2)
Cash flows from operating activities:
Income before income taxes
and minority interests ..o ¥ 16,777 ¥ 31,903 $ 139
Depreciation of premises and equipment ...................... 4,814 4,244 40
Depreciation of excess of net assets acquiredover cost ... 11 13 0
Equity in earnings of affiliates ...........c.c.ccoe 0 (3) 0
Net change in reserve for possible loan losses ....... (49,821) (40,015) (414)
Net change in reserve for losses on investments - (797) —
Net change in reserve for possible losses on loans sold ... - (2,790) —
Net change in reserve for employee retirement bengfits ... (88) (4,493) (0)
INterest iNCOME ..o (129,569) (137,042) {1,077)
INTErast EXPENSES iivvieiir et 22,427 31,559 186
Net loss related to securities transactions ........ 15,756 16,651 131
Net (income) loss from money held in trust (1) 287 {0)
Net @xChange gain ..o, {1,308) (26) (10)
Net loss from disposition of premises and equipment ... 625 498 5
Net change in trading assets ...........cocoovviviiiiininnn, 30,952 (14,454) 257
Net change in trading liabilities ................ccco, 164 - 1
Net change in loans and bills discounted ....................... (324,928) (89,273) (2,703)
Net change in deposits ..o, 101,923 230,608 847
Net change in negctiable certificates of deposit 85,558 (72,865) 711
Net change in borrowed money
(excluding subordinated borrowed money) .................. {1,009) (2,895) (8)
Net change in deposits with banks 68,418 76,940 569
Net change incall 1oans ..........ccccoiiiiiiin 117,679 38,923 979
Net change in call money .............ccooiiiiiiiinin, 6,399 31,363 53
Net change in pledged money for securities
lending transactions ........c.oeovviiiiiie e - (1,071) -
Net change in deposits received for bonds lending
/ DOrrowing transactions ........ccccriniiiiceinee 48,103 - 400
Net change in foreign exchange assets ........... 532 1,129 4
Net change in foreign exchange liabilities ........ (18) 50 (0)
Interestreceived .........ooivivii e 133,243 135,875 1,108
Interestpaid ..., (23,316) (38,011) (193)
Bonuses to directors and corporate auditors ... (50) — (0)
Other, Nt Lo, (4,571) (15,415) (38)
Subtotal ..o 118,695 170,891 987
Income taxes refund (paid) ..............cccoeeeiininns 1,811 (6,937) 15
Net cash provided by operating activities 120,506 163,954 1,002
Cash flows from investing activities:
Purchases of SECUrties ..o, (466,049) (508,878) (3,877)
Proceeds from sale of securities 143,334 103,050 1,192
Proceeds from maturity of securities ............c.oocoeeeinn. 184,899 202,428 1,538
Decrease in money held intrust ..., 301 15,366 2
Purchases of premises and equipment ........cccooooeenn, {2,620) (2,251) (21)
Proceeds from sale of premises and equipment ............. 799 547 6
Net cash used in investing activities ......................... (139,335) (189,736) (1,159)
Cash flows from financing activities
Proceeds from issuance of subordinated
borrowed money ... 21,000 3,000 174
Dividends paid ..........cococoiieiii (3,161) (3,164) (26)
Dividends paid for minority ..........cccceceieiinec. (3) 3) {0)
Payments for purchase of treasury stock (126) (85) (1)
Proceed from sale of treasury stock ..........coooeviiiiinnnnn, — 20 —
Net cash provided by (used in) financing activities .... 17,708 (183) 147
Effect of exchange rate changes on cash
and cash equivalents ..o (68 51 0
Net decrease in cash and cash equivalents (1,189 (25,914) 9
Cash and cash equivalents at beginning of year .......... 199,208 225,123 1,657
Cash and cash equivalents at end of year (Note 17) ..... ¥ 198,019 ¥ 199,208 $ 1,647

See accompanying notes to consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Years ended March 31, 2003 The Bank of Fukuoka, Ltd. and Its Consolidated Subsidiaries

1. Summary of Significant Accounting Policies

a. Basis of Presentation

The accompanying censolidated financial statements of The Bank
of Fukuoka, Ltd. (“the Bank") and subsidiaries have been compiled
from the consolidated financial statements prepared by the Bank
as required under the Securities and Exchange Law of Japan and
have been prepared in accordance with accounting principles and
practices generally accepted in Japan, which may differ in certain
material respects from accounting principles and practices general-
ly accepted in countries and juriscictions other than Japan.

Certain amounts in the prior year's financial statements have
been reclassified to conform to the current year’s presentation.

As permitted by the Securities and Exchange Law, amounts of
less than cne million yen have been omitted. As a result, the totals
shown in the accompanying consolidated financial statements
(both in yen and U.S. dollars) do not necessarily agree with the
sums of the individual amounts.

b. Principles of Consolidation

The accompanying consolidated financial statements include the
accounts of the Bank and all companies controlled directly or indi-
rectly by the Bank. All significant intercompany balances and
transactions have been eliminated in consolidation.

The Bank does not have any companies over which the Bank
exercise significant influence in terms of their operating and finan-
clal policies.

Differences between the cost and the underlying net equity at fair
value of investments in subsidiaries at the date of acquisition is
amortized over a period of 5 years on a straight-iine basis,

c. Trading Assets and Liabilities

Trading account transactions are transactions in which profit
opportunities arise from the differences between different markets
and shert-term movements in rates and other indices, including
interest rates, currency exchange rates, and dealing in marketable
securities. These transactions are included in the consolidated
financial statements as of the respective trading dates.

“Trading assets” and “Trading liabilities” are valued as follows:
securities and monetary assets are valued at market price at the
balance sheet date; swaps, futures, options and other derivative
transactions are valued on the assumption that they were settled
at the balance sheet date.

d. Securities
Investment securities in unconsoclidated subsidiaries which are not
accounted for by the equality method are stated and cost, being
determined by the moving-average method.

Other securities whose market value are available are stated at
the market value at the fiscal year end and other non-marketable
securities are stated at cost or amortized cost computed by
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moving-average method. Y.

Unrealized gains and losses on other securities are included in
stockholder's equity, net of income taxes.

Securities included in Money held in trust are stated at the mar-
ket value.

In the bond lending / borrowing with cash collateral transactions,
the cash used to be included in deposits for bond lending transac-
tion in other liabilities as a bond lending / borrowing transactions
with cash collateral. Effective from this fiscal interim term
onwards, they are recorded as cash transactions with securities
collateral and included in “Deposit received for bond lending or bor-
rowing transactions” in accordance with “P‘ractical guide for
Accounting for Financial Instruments” (JICPA Accounting System
Committee Report No.14).

As a result of this change, other liabilities decreased by ¥116,779
million and “Deposit received for bond lending or borrowing trans-
actions” increased by the same amount.

From this fiscal term and onwards, the Bank has adopted "Ac-
counting Standards for Treasury stock and Reversal of Legal
reserves” (Financial Accounting Standard No.1). There was no
effect by this standard to assets and shareholders’ equity in this fis-
cal term. Shareholders’ equity section of the consolidated balance
sheet in this fiscal term have been prepared in accordance with
the amended regulations on financial statements and the Applica-
tion Rule of the Banking Law.

e. Derivative transactions

In the same manner as for transactions for trading purposes, the
mark-to-market method is also applied to the valuation of deriva-
tives transactions.

f. Premises and Equipment .

Depreciation for buildings and equipment of the Bank and its sub-
sidiaries is computed using the declining-balance method at rates
principally based on the following estimated useful lives:

Buildings ...oooovii 3 years to 50 years
Equipment and furniture ... 2 years to 20 years

Costs of computer software developed or obtained for internal
use are deferred and amortized using the straight-line method for
over the estimated useful lives of 5 years.




g. Reserve for possible loan losses

The Reserve for Possible Loan Losses is maintained in accor-

dance with internally established standards for write-offs and provi-

sions:
For credits extended to obligors that are legally bankrupt
under the Bankruptcy Law, Special Liquidation in the Com-
mercial Law or other similar laws ("Bankrupt Obligors”), and
to obligors that are effectively in similar conditions (“Substan-
tially Bankrupt Obligors”), reserves are maintained at 100% of
amounts of claims net of expected amounts from the dispo-
sal of collateral and/or the amounts recoverable under guaran-
tees.

- For credits extended to obligors that are not yet legally or for-
mally bankrupt but who are substantially bankrupt, reserves
are maintained at the amount deemed necessary based on
overall solvency analyses, on the amount of claims less
expected amounts recoverable from the disposal of collateral
and/or the amounts recoverable under guarantees,

- For credit extended or obligors that are not yet legally or for-
mally bankrupt but who are substantially bankrupt or the
obligors whose credit terms are rescheduled or reconditioned
and exceed the certain threshold, the Discounted Cash Flow
Method are applied if cash flows on repayment of principals
and collection of interest of the loan can be reasonably esti-
mated. The Discounted Cash Flow Method (the DCF Meth-
od) requires that the difference between the cash flows dis-
counted by the original interest rate and the carrying value of
the loan be provided as a reserve for possible loan losses.
For credits extended to other obligors, reserves used to be
maintained at rates derived from historical credit loss experi-
ences. Effective the year ended March 31, 2003, reserves
are maintained at rates derived from default experiences for a
certain period in the past, etc.

For credits extended to other obligors, reserves are main-
tained at rates derived from historical credit loss experiences,
etc.

Reserves for Possible Losses on Loans to Restructuring
Countries are maintained in order to cover possible losses
based on the analyses of political and economic climates of
the countries.

All credits are assessed by each credit origination depart-
ment, and the results of the assessments are verified and
examined by the independent examination department.
Reserves for Possible Losses on Loans are provided for on
the basis of such verified assessments.

Effective the year ended March 31, 2003, the Bank has
applied above said the DCF Method and use of the default
ratio considering “Consideration in the audit when the DCF
Method is applied to provide the reserve for possible loan
losses by the banks and financial institutions “issued by the
JICPA on February 24,2003. As a result of this application,

net income decreased by ¥6,398 million compared to the
case that the previous method were used.

Reserve for loan losses in consolidated subsidiaries are pro-
vided by the actual write off ratio, etc.

h. Reserve for employee retirement benefits
Reserve for employee retirement benefits, which is provided for
the future pension payment to employees, is recorded at the
amount accrued at the end of the fiscal year, based on the project-
ed benefit obligation and the estimated pension plan asset
amounts at the end of the current fiscal year. Prior Service Liabili-
ties and actuarial gains or losses are amortized mainly as follows:
+ Prior Service Liabilities are charged to operations as incurred.
+ Actuarial gains or losses are recognized as income or expens-
es from the following fiscal year under the straight-line meth-
od over the average remaining service period of the current
employees (10 years).

i. Translation of assets and liabilities denominated in foreign
currencies

Assets and liabilities denominated in foreign currencies, are trans-
lated into Japanese yen at the exchange rates prevailing at the bal-
ance sheet dates.

With regard to accounting for foreign currency transactions, the
Bank had adopted a “Temporary Treatment of Accounting and
Auditing Concerning Accounting for Foreign Currency Transac-
tions in the Banking Industry” (JICPA Industry Audit Committee,
Report No.20) in the prior year. However, effective this fiscal term,
the Bank has adopted a “Treatment of Accounting and Auditing
Concerning Accounting for Foreign Currency Transactions in the
Banking Industry” (JICPA Industry Audit Committee, Report
No.25).

For this fiscal term, the Bank recorded “funding-related swap trans-
actions" and “cross currency swap transactions” in accordance
with the previous method as allowed as tentative treatment stipulat-
ed in JICPA Industry Audit Committee Report No.25. Translated
Japanese yen differences on forward foreign exchange transac-
tions and others were recorded on a net basis on the consolidated
balance date.

Fund swap transactions were accounted as follows based on JIC-
PA Industry Audit Committee Report No.25:

Principal amounts of lending / borrowing transactions are translat-
ed into yen using the exchange rates in effect at the end of the fis-
cal year and the net amount is recorded on the balance sheet,
Differences arising from different exchange rates applying to the
first (spot) and second (forward) legs, are recognized as gains or
losses on an accrual basis for the period from the first leg to the
second leg.

Fund swap transactions are originated for the purpose of lending
and borrowing in different currencies, where (1) the notional
amounts of lending and borrowing are equal to the amounts of for-
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eign exchange purchased or seld as a spot transaction and (2) the
amounts of future payment for and proceed from borrowing and
lending, respectively, with the contractual interest payment or
receipt denominated in foreign currency, are equal to the amounts
of foreign exchange purchased or sold as a forward transaction.

Currency swap transactions, in which the transactions are (1) orig-

inated for the purpose of lending and borrowing in different curren-
cies, (2) amounts payable / receivable at the maturity date are
equal to amounts receivable / payable at the contract date and (3)
the swap rates applied to principal and interest are rational, were
accounted for as follows based on JICPA Industry Audit Commit-
tee Report No.25 (These currency swap transactions include trans-
actions that renew one currency’s equivalent amount of principal
on every payment day of interest, using the current exchange rate
of the day.) :

- Principal amounts of Lending / borrowing transactions are trans-
lated into yen using the exchange rates in effect at the end of
the fiscal year and the net amount is recorded on the balance
sheet.

- Interest is recognized as gains or losses on an accrual basis for
the period from the date of the first leg to the second leg.

j- Leases

Noncancelable lease transactions are accounted for as operating
leases (whether such leases are classified as operating leases or
finance leases), except that lease agreements which stipulate the
transfer of ownership of the leased assets to the lessee are
accounted for as finance leases.

k. Hedge accounting
The Bank applies the macro-hedge method in its hedge account-
ing. By using derivative transactions, this method allows for com-
prehensive management of interest rate risk associated with a
large number of financial assets and liabilities, such as lcans and
deposits. To those the risk adjustment approach (set forth in the
industry audit committee report No.15 “Temporary treatment for
accounting and auditing application of accounting standard- for
financial instruments in tanking industry” issued by the JICPA) is
applied, the Bank utilizes deferred hedges in its account treat-
ment. Also, the Bank evaluates the effectiveness of a hedges by
whether or not the amount of risk associated with the derivative
transaction( used as a method of risk adjustment ) is kept within
parameters established in the Bank's risk management policy and
whether or not the interest rate risks targeted by the hedge are in
fact reduced. ’

Exceptional treatment of interest rate swaps are applied to cer-
tain assets and liabilities of the Bank.

Deferred hedges based on—one-to-one hedges are applied to
certain assets and liabilities of the Bank.
The net amount of profit / loss or revaluation differences resulting
from the hedges method is booked as a deferred hedges loss in
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other assets. The total amount of aforementioned deferred hedg-
es loss before netting was ¥22,253 million and the total amount of
deferred hedges profits was ¥0 million.

L. Income taxes

Deferred tax assets and liabilities are determined based on the dif-
ferences between financial reporting and the tax bases of the
assets and liabilities and are measured using the enacted tax rates
and laws which will be in effect when the differences are expected
to reverse.

M. Appropriation of retained earnings

Under the Commercial Code of Japan, the appropriation of
retained earnings with respect to a given financial period is made
by resolution of the stockholders at a general meeting held subse-
guent to the close of such financial period. The accounts for that
period do not, therefore, reflect such appropriations. See Note 21.

N. Cash and cash equivalents

Cash and cash equivalents consist of cash and deposits with the
central bank which are included in “Cash and cash due from
banks” in the consolidated balance sheets.

2. U.S. Dollar Amounts

Amounts in U.S. dollars are included solely for the convenience of
readers outside Japan. The rate of ¥120.20 = U.S.$1, the approx-
imate rate of exchange on March 31, 2003, has been used in
translation. The inclusion of such amounts is not intended to imply
that Japanese yen have been or could be readily converted, real-
ized or settled in U.S. dollars at that rate or any other rate.

3. Money Held in Trust

Money held in trust included unrealized (loss) income amounting to
¥(0} million and ¥35 million for the years ended March 31, 2003
and 2002, respectively.

Securities at March 31, 2003 and 2002 were as follows:
(Millions of yen}

2003 2002
National government bonds ¥ 503,194 ¥ 397,798
LLocal government bonds 63,205 47,039
Corporate bonds 329,411 269,854
Equity securities 77,296 89,403
Other securities 389,914 432,821
Total ¥ 1,363,022 ¥ 1,236,918




Information regarding marketable securities classified as other
securities at March 31, 2003 is as follows:

{(Millions of yen)

isiti i Net
Listed securities:
Stock ¥ 50,473 ¥ 69,278 ¥ 18,804
Bonds 875,226 884,702 9,475
Others 358,840 389,796 30,956
Total ¥1,284,540  ¥1,343,777 ¥ 59,236

Sales of securities classified as other securities amounted to
¥140,270 million with aggregate gain and loss of ¥1,353 million and
¥1,328 million, respectively, for the year ended March 31, 2003.

The redemption schedule for securities with maturity dates classi-
fied as other securities at March 31, 2003 is summarized as follows:

(Millions of yen)

More than 1

More than 5

1yearorless vyearbutless vyears but less M%rietgfsn

than 5 years than 10 years
Bonds ¥ 211,712 ¥ 542,545 ¥ 61,542 ¥ 80,011
Others 18,300 209,338 149,641 8,699
Total ¥ 230,012 ¥ 751,883 ¥ 211,183 ¥ 88,711

Information regarding marketable securities classified as other
securities at March 31, 2002 is as follows:

(Millions of yen)
isiti i Net
Listed securities:
Stock ¥ 59,868 ¥ 80,443 ¥ 20,585
Bonds 696,774 705,929 9,154
Others 359,943 367,395 7,452
Total ¥1,116,576  ¥1,153,768 ¥ 37,191

Sales of securities classified as other securities amounted to
¥101,134 million with aggregate gain and loss of ¥244 million and
¥404 million, respectively, for the year ended March 31, 2002.

The redemption schedule for securities with maturity dates classi-
fied as other securities at March 31, 2002 is summarized as follows:

(Millions of yen)

More than 1

More than 5

Mare than
1yearorless yearbutless vyears but less 10 years
than 5 years  than 10 years
Bonds ¥ 88,640 ¥ 577,190 ¥ 11,447 ¥ 36,413
Others 35,318 177,844 202,952 15,830
Total ¥ 124,959 ¥ 755,034 ¥ 214,400 ¥ 52,244

5. Loans and Bilis Discounted
Loans and bills discounted at March 31, 2003 and 2002 included
the following loans:

(Millions of yen)
2003 2002
L.oans to borrowers in bankruptey ¥ 38,321 ¥ 43,772
Delinguent loans 195,992 292,467
Loans past due for three months or more 64 606
Restructured loans 108,062 107,691
Total ¥ 342,440 ¥ 444 537

Loans are generally placed on nonaccrual status when the
ultimate collectibility of either the principal or interest becomes
doubtful because payments have been in arrears for a certain peri-
od or due to other reasons. Loans to borrowers in bankruptcy rep-
resent nonaccrual loans to borrowers in legal bankruptcy as
defined in the Corporation Tax Law. Delinquent loans represent
nonaccrual loans other than loans to borrowers in bankruptcy and
restructured loans.

Loans past due for three months or more represent lcans on
which payments of principal or interest have been in arrears for
three months or more, but do not meet the criteria for loans to bor-
rowers in bankruptcy and delinguent loans. )

Restructured loans are loans which have been restructured to
support the rehabilitation of certain borrowers who are encounter-
ing financial difficulties, with the intention of ensuring recovery of
the loans by providing easier repayment terms for the borrowers
(such as by reducing the rate of interest or by providing a grace
period for the payment of principal/interest, etc.), and are not clas-
sified in any of the above categories.

Notes discounted are recorded as cash lending / borrowing trans-
actions in accordance with “Accounting and auditing treatments of
the Application of Accounting Standards for Financial Instruments
in the Banking Industry” (JICPA Industry Audit Committee, Report
No.24). The Bank has a right to sell or collateralize such bills at
the discretion of the Bank.

Total face value of commercial bills and bills of exchange acquired
through discounting amounted to ¥98,882 million and ¥116,035
million at March 31,2003 and 2002, respectively.

Line-of-credit agreements relating to overdrafts and loans are
agreements which oblige the Bank to lend funds up to a certain
limit agreed in advance. The Bank makes the loan upon the
request of an obligor to draw down funds under such a loan agree-
ment as long as there is no breach of the various terms and condi-
tions stipulated in the relevant loan agreement. The unused line-
of-credit balance relating to these overdrafts and loan agreements
at Mach 31, 2003 and 2002 amounted to ¥1,678,518 million and
¥1,668,631 million, respectively. The amount related to overdrafts
and lcans with a term of one year or less or overdrafts and loans
which permit unconditional cancellation at any time was
¥1,673,643 million at March 31, 2003.
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As many cases, the term of a line-of-credit agreement runs its
course without any loan ever being drawn down and the unused
loan commitment will not necessarily affect future cash flows of the
Bank and its subsidiaries. Conditions are included in certain loan
agreements which allow the Bank and subsidiaries either to
decline the request for a loan to be draw down or to reduce the
agreed-upon limit amount where there is due cause to do so, such
as when there is a change in the borrower's financial condition, or
when it is necessary to do so in order to protect the Bank’s and
subsidiaries’ credit. The Bank and its subsidiaries take various
measures to protect their credit. Such measures include having
the borrower pledge collateral to the Bank and subsidiaries in the
form of real estate, securities, etc. upon signing the loan agree-
ment or, in accordance with the Bank's established internal pro-
cedures, confirming the borrower’s financial condition, etc. at regu-
lar intervals after signing and, where necessary, amending the con-
ditions of the agreement.

6. Foreign Exchange Assets and Liabilities

Foreign exchange assets and liabilites at March 31, 2003 and
2002 consisted of the followings:

(Millions of yen)

2003 2002
Assets
Due from foreign banks ¥ 668 ¥ 639
Foreign exchange bills bought 221 237
Foreign exchange bills receivable 1,572 2,117
Total ¥ 2,461 ¥ 2,994
Liabilities
Due to foreign banks ¥ - ¥ 37
Foreign exchange bills sold 209 193
Foreign exchange bills payable 14 11
Total ¥ 224 ¥ 242

7. Premises and Equipment

Land utilized for the Bank's business activities was revalued at
March 31, 1998 on the basis prescribed in the Law Concerning
the Revaluation of Land. The income tax effect on the difference
between the book value and the revalued amount has been pre-
sented under liabilities as “Deferred tax liabilities on land valuation
account” and the remaining balance has been presented under
stockholders’ equity as “Land valuation account” in the accompa-
nying consolidated balance sheets.
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8. Pledged Assets

Assets pledged as collateral at March 31, 2003 and 2002 con-
sisted of the follows:

(Millions of yen)

2003 2002

Assets pledged as collateral

Securities ¥ 341,408 ¥ 175,047

Loans and bills discounted 234,900 -
Liabilities corresponding to assets

pledged as collateral
Deposits 32,612 37,330
Deposits received for bonds lending
/ borrowing transactions 116,779 -
Bills sold 20,000 -

In addition, securities totaling ¥234,650 million and ¥234,857
million were pledged as collateral for settiement of exchange
and other or as variation margin at March 31, 2003 and 2002,
respectively.

Premises and equipment included ¥2,179 million of guarantee
money and deposits. Other assets included ¥12 million of
deposit for clearing house.

See Notel(d) for the description of deposits received for
bonds lending / borrowing transactions.

Borrowed money at March 31, 2003 and 2002 included subordi-
nated borrowings amounting to ¥64,000 million and ¥43,000
million, respectively.

10. Bonds payable and convertible bonds

Bonds payable at March 31, 2003 and 2002 represented unse-
cured 6.275% bonds, payable in U.S. dollars, due 2004,
Convertible bonds at March 31, 2003 and 2002 represented
unsecured 1.1% subordinated convertible bonds, payable in
yen, due 2007, which, unless previously redeemed, are convert-
ible at any time up to and including September 28, 2007 into
shares of common stock of the Bank at the option of the hold-
ers at a conversion price of ¥559 per share at March 31, 2003.
Under the provisions of the issue, the conversion price is sub-
ject to adjustments in certain cases which include stock splits.




11. Retirement benefit plans

The Bank and subsidiaries have defined benefit plans, i.e., wel-
fare pension fund plans and lump-sum payment plans, covering
substantially all employees who are entitled to lump-sum or
annuity payments, the amounts of which are determined by ref-
erence to their basic rates of pay, length of service, and the con-
ditions under which termination occurs,

The following table sets forth the funded and accrued status
of the plans, and the amounts recognized in the consolidated
balance sheet as of March 31, 2003 and 2002 for the Bankls
and the subsidiariesi defined benefit plans:

13. Acceptances and Guarantees

All contingent liabilities arising from acceptances and guaran-
tees are included in this account. As a contra account, “Cus-
tomers’ liabilities for acceptances and guarantees” is shown on
the assets side, which represents the Bank’s right of indemnity
from the applicants.

14. Net unrealized gains on securities

Net unrealized gains on securities at March 31, 2003 and 2002
consisted of the followings:

{Millions of yen) (Millions of yen)

2003 2002 2003 2002
Retirement benefit obligation ¥(96,975) ¥(385,876) Gross unrealized gains on securities classified ¥ 590,236 ¥ 37,19
Plan assets at fair value 66,490 77,070 as other securities
(Assets held by retirement benefit trust) 23,886 29,827 Deferred tax liabilities applicable té unrealized gains 24,042 15,650
Unfunded retirement benefit obligation (30,484) (18,805) Unrealized gains on securities, net of the applicable
Unrecognized actuarial loss 31,325 3,326 income taxes before adjustment for minority interests 35,193 21,641
Unrecognized prior service cost {1,860) (1,107) Minority interests ] (26) 21)

Reserve for employees’ retirement benefits ¥ (1,019) ¥ (5,601)

The government-sponsored portion of the benefits under the
welfare pension fund plans has been included in the amounts
shown in the above table.

The components of retirement benefit expenses for the year
ended March 31, 2003 are outlined as follows:

(Millions of yen)

2003 2002
Service cost ¥ 2,831 ¥ 2,756
Interest cost 2,386 2,726
Expected return on plan assets {2,697) (2,738)
Expense for prior service cost {1,466} (5,462)
Expense for net actuarial loss 2,211 1,087
Retirement benefit expenses ¥ 3,264 ¥ (1,630)

The assumptions used in the accounting for the above plans
were as follows:

2003 2002
(a) Discount rate: 2.5% 3.0%
{(b) Expected return on plan assets 3.5% 3.5%

12. Reserve for possible losses on loans sold

The reserve for possible losses on loans sold is provided
against possible future losses after consideration of the value of
the collateral of the loans sold to the Cooperative Credit Pur-
chasing Company, Limited.

Net unrealized.gains on securities classified as

other securities ¥ 35,220 ¥ 21,662

15. Income Taxes

Income taxes applicable to the Bank and subsidiaries comprise
corporation, enterprise and inhabitants’ taxes, which, in the
aggregate, resulted in statutory tax rates of 41.8 percent for 2003
and 2002.

The significant components of the deferred tax assets and liabili-
ties as of March 31, 2003 and 2002 were as follows:

(Millions of yen)

2003 2002
Deferred tax assets: '
Reserve for possible loan losses ¥ 64,586 ¥ 85,469
Reserve for employees retirement benefits 13,231 12,308
Loss carry forward for tax purposes 13,189 947
Depreciation of securities ’ 3,813 4,006
Depreciation expenses 1,691 1,827
Other 2,023 1,641

98,535 106,291
Deferred tax liabilities:
Unrealized gain on securities 24,042 15,550
Retirement benefit trust 8,632 8,727
Reserve for special depreciation 537 394
Other 905 267
Net deferred tax assets ¥ 64,518 ¥ 81,350

THE BANK OF FUKUOKA 21




As a result of the amendment of the local tax law, the effective
tax rate to be used in the deferred tax accounting for the year
ended March 31, 2004 and thereafter was changed from
41.8% to 40.5%.

Accordingly, deferred tax assets decreased by \1,008 million,
provision for income taxes-deferred increased by \1,732 mil-
lion, deferred tax liabilities on land revaluation account
decreased by \1,152 million, land revaluation account increased
by the same amount, and unrealized gains of securities
increased by \732 million as of March 31, 2003 or for the year
then yended.

16. Net Income per Share

b) Major non-cash transactions
None

a) Lessees’ Accounting

The following pro forma amounts represent the acquisition
costs, accumulated depreciation and net book value of leased
assets as of March 31, 2003 and 2002, which would have been
reflected in the consolidated balance sheets if finance lease
accounting had been applied to the finance lease transactions
currently accounted for as operating leases:

(Millions of yen)

. 2003 2002
Net income per share for the years ended March 31, 2003 and Equipment.

2002 was as follows: Acquisition costs ¥ 11,441 ¥ 19,489

(yen) Accumulated depreciation 5,271 9,247

2003 2002 Net book value ¥ 6,169 ¥ 10,242

Net income per share:

Basic ¥ 12.07 ¥ 2925 Lease payments relating to finance lease transactions account-
Diluted 11.07 26.22 ed for as operating leases amounted to \3,174 million and

Basic income per share is computed based on the weighted
average number of shares of common stock outstanding during
the year.

Diluted net income per share is computed based on the
weighted average number of shares of common stock outstand-
ing each year after giving effect to the diluted potential of com-
mon shares to be issued upon the convertible bonds.

From this fiscal term and onwards, the Bank has adopted “Ac-

counting Standard for Net income per Share” (Financial
Accounting Standard Committee, September 25,2002).
As a result, net income per share for this fiscal term would be
\12.15 (net income per share assuming dilution would be
\11.14) and net assets per share would be \497.83 if the meth-
od used in the previous fiscal year were used.

17. Supplementary Cash Flow Information

a) Reconciliation of cash and cash equivalents

The reconciliation of cash and cash due from banks in the con-
solidated balance sheet to cash and cash equivalents in the
consolidated statement of cash flows at March 31, 2003 and
2002 were as follows:

(Millions of yen)

2003 2002
Cash and due from banks ¥ 199,950 ¥ 269,558
Interest-earning deposits with
other banks (1,931) (70,350)
Cash and cash equivalents ¥ 198,019 ¥ 199,208
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\3,684 million for the years ended March 31, 2003 and 2002,
respectively. The depreciation expense of the leased assets
computed by the straight-line method over the respective lease
terms and the interest expense portion included in the lease
payments amounted to \2,819 million and \271 million, respec-
tively, for the year ended March 31, 2003, and \3,108 million
and \546 million, respectively, for the year ended March 31,
2002.

Future minimum lease payments subsequent to March 31,
2003 for finance lease transactions accounted for as operating
leases are summarized as follows:

Year ending March 31, (Millions of yen)

2004 ¥ 2,008
2005 and thereafter 4,521
Total ¥ 6,528




19. Derivative transaction

(Millions of yen)

The Bank has entered into various derivative transactions in As of Mar. 31, 2002 an?unnil V’;ﬂ; g;irnezicif:s
order to manage certain risks arising from adverse fluctuations Interest rate swaps:
in foreign currency exchange rates, interest rates and debt Receive/fixed and pay/floating ¥ 38 ¥ 1 ¥ 1
security prices. Receive/floating and pay/fixed 36 (1 (M
Information regarding the derivative transactions outstanding Options:
at March 31, 2003 is as follows: Caps sold ¥ 500 - -
Interest-related transactions (Premiurm) (1) | 9
(Millions of yer) Caps purchased 500 - -
Naotional Fair Unreatized : (Premium) (10) 1 @)
As of Mar. 31, 2003 amount value gain (loss) Y Total - - ¥
Interest rate swaps: : Note: The derivative transactions accounted for as hedges have been
Receive/fixed and pay/floating ¥ 2,300 ¥ 43 ¥ 42 excluded from the above table.
Rec.eive/ﬂoating and pay/fixed 2,300 (2) an Forward exchange contracts to sell and buy foreign currencies,
Options: which were accounted for at market value at the balance sheet
Caps soid ¥9.:490 - - date, amounted to ¥38,254 and ¥13,360 million at March 31,
(Premiury (155) a5 119 2003 and 2002, respectively.
Caps purchased . 9,490 — —
(Premium) (92) 45 (46)
Total - - ¥ 94

20. Segment Information

(a) Business Segment Information
The Bank’s operation includes guarantee and credit card business in addition to banking business. As such operations are immateri-
al, separate segment information are not disclosed.

{b) Geographic Segment Information
The disclosure of geographical segment information has been omitted as operating income and total assets of the foreign operations

constituted less than 10% of the consolidated totals.

(c) Income from International Operations

(Millions of yen}

Incorme from international
operations /
Consclidated operating

Income from international
operations /
Consolidated operating

Income from international
operations /
Consolidated operating

income income income
Year ended March 31, 2003 ¥ 23,197 ¥ 164,326 14.1%
Year ended March 31, 2002 ¥ 24,660 ¥ 166,687 14.7%

The disclosure of income from international operations has been omitted, as income from international operations constituted less than
10% of consolidated operating income.
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21. Subsequent event

The following appropriations of retained earnings of the Bank,
which have not been reflected in the consclidated financial
statements for the year ended March 31, 2003, were approved
at a stockholders’ meeting held on June 27, 2003:

(Millions of yen)

Cash dividends (¥2.5 per share) ¥1,588
Bonuses to directors and statutory auditors 40
¥1,626
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

The Board of Directors
The Bank of Fukuoka, Ltd.

We have audited the accompanying consolidated balance sheets of The Bank of Fukuoka, Ltd. and consolidated sub-
sidiaries as of March 31, 2003 and 2002, and the related consolidated statements of operations, stockholders’ equity,
and cash flows for the years then ended, all expressed in yen. These financial statements are the responsibility of the
Bank's management. Qur responsibility is to independently express an opinion on these financial statements based on
our audits.

We conducted our audits in accordance with auditing standards, procedures and practices generally accepted and
applied in Japan. Those standards, procedures and practices require that we plan and perform the audit to obtain rea-
sonable assurance about whether the financial statements are free of material misstatement. An audit includes examin-
ing, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well as evaluat-
ing the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated finan-
cial position of The Bank of Fukuoka, Ltd. and consolidated subsidiaries at March 31, 2003 and 2002, and the consoli-
dated results of their operations and their cash flows for the years then ended in conformity with accounting principles
and practices generally accepted in Japan.

The U.S. dollar amounts in the accompanying consolidated financial statements with respect to the year ended March
31, 2003 are presented solely for convenience. Our audit also included the translation of yen amounts into U.S. dollar
amounts and, in our cpinion, such translation has been made on the basis described in Note 2 to the consolidated
financial statements.

Stin Poleor B Co

Shin Nihon & Co.
June 27, 2003

See Note 1 to the consolidated financial statements which explains the basis of preparation of the consolidated finan-
cial statements of The Bank of Fukuoka, Ltd. and consolidated subsidiaries under Japanese accounting principles and
practices.
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NON-CONSOLIDATED BALANCE SHEETS

Years ended March 31, 2003 and 2002 The Bank of Fukuoka, Ltd.

2003

2002

2003

(Millions of yen)

{(Millions of yen)

(Millions of U.S. dollars )

{Note 2)
Assets
Cash and due from banks .........coooiiiiiiiii e, ¥ 199,948 ¥ 269,554 $ 1,663
Call O8NS v 43,089 160,768 358
Monetary receivables bought ...........cooo 8,946 4,886 74
TradiNg @SSEIS ...uvieiiiiiiiei e e 7,665 38,618 63
Money held INTrust .o 1,511 1,801 12
Securities (Notes 3and 7) ... 1,362,852 1,236,895 11,338
Loans and bills discounted (Notes4and 7) .........oeoeeennnnn. 5,178,486 4,853,466 43,082
Foreign exchange assets ..........ccociiiiiiiiniei 2,461 2,994 20
Other assets (NOtE 6) ..oooovviiiiiii 56,337 57,887 468
Premises and equipment (NOte 5) .......ccooveiiiiiiininnnn. 145,543 147,114 1,210
Deferred tax assets (Note 18) ...vvoviiiiiiiiiiiii e, 62,669 79,663 521
Customers' liabilities for acceptances and
guarantees (Note 13) ..o 97,788 109,838 813
Reserve for possible {0an 10SSeS .........ocivviviiviiivi (176,530} (226,262) (1,468}
TOMAI @SSOTS «vvvevrtiii ittt ¥ 6,990,771 ¥6,737,226 $ 58,159
Liabilities and stockholders’ equity
Liabilities
Deposits (Notes 7 and 8).......oeviiiviiiciiie e, ¥ 6,164,986 ¥5,974,964 $ 51,289
Call MOMEBY ... 34,810 48,410 289
Deposits received for bonds lending / borrowing
transaction (Note 7) 116,779 — 971
Bills sold (Note 7) «...covviviineenn. 20,000 - 166
Trading iabillties ... 164 - 1
BOrrowed MONBY ...t 75,013 55,072 624
Foreign exchange liabilities .........oooooiinccn, 224 242 1
Bonds payable (NOt& Q) ......oviviiie 24,040 26,650 200
Convertible bonds (Note 9) ..o, — 47,417 —
Bonds with stock subscription right (Note 9) ...........oo.enn. 47,417 - 394
Other liabilities (Note 10) ... SUT 57,543 139,878 478
Reserve for employees retirement benefits (Note 11) ........... 677 785 5
Deferred tax liabilities on land revaluation account .............. 38,293 39,754 318
Acceptances and guarantees (Note 13) ......cccoeoieviicniens 97,788 109,838 813
Total iabilities .o vvvv i 6,677,737 6,443,015 55,555
Stockholders’ equity
Common stock (Note 14) ... 58,658 58,658 488
Capital surplus (Note 14) ... 36,913 36,913 307
Legal reserve (Note 15) ..ot 46,520 46,520 387
Voluntary reserve 71,256 55,620 592
Retained earnings 8,536 19,508 71
Land revalualion account ..., 56,051 55,327 466
Unrealized gains on securities (Note 18) ............oooii. 35,237 21,677 293
Treasury StOCK ..c.iiiiiiiiii e e e e (142) (15) (1)
Total stockholders’ equity ......c.ooveiiiiiiiii i 313,033 294,211 2,604
Total liabilities and stockholders’ equity ..........coooviiviiienn, ¥ 6,990,771 ¥6,737,226 $ 58,159

See accompanying notes to non-consolidated financial statements.
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NON-CONSOLIDATED STATEMENTS OF OPERATIONS AND RETAINED EARNINGS (DEFICIT)

Years ended March 31, 2003 and 2002 The Bank of Fukuoka, Ltd.

2003 2002 2003
(Millions of yer) (Millions of yen) (Millions (ﬁlfolfe‘sz')do”ars )
Income
Income from funds under management: ...........o.ooeovieennnn,
Interest on loans and bills discounted ..., ¥ 08,219 ¥ 101,719 $ 817
Interest and dividends on securities 29,409 30,380 244
Intereston call loans ..o 85 1,116 0
interest on receivables under resale agreements ............ — 0 -
Interest on bills bought ... 0 1 0
Intereston money held ... 21 2,429 0
Interest on interest rate swap ..... T TN 1,178 761 g
Other INterest INCOME ....ivviviiri e 235 275 1
TIUSETEES v 2 2 0
Fees and commissions 24,357 22,412 202
Trading INCOME ..oeviviiiiciis e 144 g5 1
Other operating income (Note 16) ........ooovviiviiiiiiiineeninnnn, 1,841 117 15
Otherincome (Note 18) .......ooooviiiii e 6,241 8,657 51
TOtal INCOME .oiiiiiii i 161,737 167,969 1,345
Expenses
Cost of fund-raisSing: ...
Interest on depositS ..o 3,969 7,849 33
Interest on call MoNgy ... 533 888 4
Interest on deposits received for bonds lending /
borrowing transactions ..........cooviiiii 1,539 - 12
Interest on bills sold ............... 0 - 0
Interest on borrowed money 1,742 1,673 14
Interest on bonds payable 1,491 1,611 12
Interest on convertible bonds ... - 521 -
Interest on bonds with stock subscription right ............... 521 — 4
Interest on interest rate swap ..o, 11,390 10,670 94
Other interest eXpenses ........cooociviiviioiii e 1,235 8,445 10
Fees and COMMISSIONS . iiviiiiiii e 7,560 6,932 62
Other operating expenses (Note 17) i, 808 751 6
General and administrative eXpenses ... ....ocoovvvriviieieeieinn, 75,812 76,930 630
Other expenses (NOtE 17) ..o, 39,316 20,257 327
TOtal BXPENSES .iirivi i 145,921 136,431 1,213
Income before income taxes 15,815 31,536 131
Provision for income taxes (Note 18): ... s
CUITENE e 98 124 0
Deferred ..o s 8,258 13,019 68
Net income (Note 19) 7,458 18,392 62
Retained earnings (deficit) at beginning of year .......... 19,508 (75,457) 162
Transfer from land revaluation account .............c.cooeeeeieenns 437 80,464 3
Appropriations
LBQAIFESEIVE ittt e - 317 -
Bonuses to directors and corporate auditors ..................... 50 - 0
VOIUNTArY FESEIVE ..ovviit v e 15,645 400 130
DIVIABNGAS .o e 3,172 3,172 26
TOtal o 18,867 3,889 156
Retained earnings at end of year (Note 21) ................. ¥ 8,536 ¥ 19,508 $ 7

See accompanying notes to non-consolidated financial statements.
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NOTES TO NON-CONSOLIDATED FINANCIAL STATEMENTS

Year ended March 31, 2002 The Bank of Fukuoka, Ltd.

1. Summary of Significant Accounting Policies

a. Basis of Presentation

The accompanying non-consolidated financial statements of The
Bank of Fukuoka, Ltd. (“the Bank”) have been compiled from the
non-consolidated financial statements prepared by the Bank as
required under the Securities and Exchange Law of Japan and
have been prepared in accordance with accounting principles and
practices generally accepted in Japan, which may differ in certain
material respects from accounting principles and practices general-
ly accepted in countries and jurisdictions other than Japan.

Certain amounts in the prior year's financial statements have
been reclassified to conform to the current year’s presentation.

As permitted by the Securities and Exchange Law, amounts of
less than one million yen have been omitted. As a result, the totals
shown in the accompanying non-consolidated financial statements
(both in yen and U.S. dollars) do not necessarily agree with the
sums of the individual amcunts.

b. Accounting Policies

The accompanying non-consolidated financial statements of the
Bank have been prepared on the basis of the same accounting
policies as those discussed in Note 1 to the consolidated financial
statements. Accordingly, the accompanying non-consolidated
financial statements should be read in conjunction with Notes to
Consolidated Financial Statements.

2. U.S. Dollar Amounts

Amounts in U.S. dollars are included solely for the convenience of
readers ouiside.Japan. The rate of ¥120.20 = U.S.$1, the approx-
imate rate of exchange on March 31, 2003, has been used in
translation. The inclusion of such amounts is not intended to imply
that Japanese yen have been or could be readily converted, real-
ized or settled in U.S. dollars at that rate or any other rate.

Securities at March 31, 2003 and 2002 were as follows:
(Millions of yen)

4. Loans and Bills Discounted

Loans and bills discounted at March 31, 2003 and 2002 consisted
of the following:

(Millions of yen)
2003 2002
Bills discounted ¥ 99660 ¥ 115797
Loans on bills 701,324 696,055
Loans on deeds 3,572,891 3,347,852
Overdrafts 804,609 693,762
Total ¥5,178,486  ¥4,853,466

Loans and bills discounted at March 31, 2003 and 2002 included
the following loans:

{Mitlions of yen)

2003 2002
Loans to borrowers in bankruptcy ¥ 38,279 ¥ 43,725
Delinquent loans 195,838 292,325
Loans past due for three months or more 64 606
Restructured loans 108,062 107,891
Total ¥ 342,244 ¥ 444,348

See Note 5 to the consolidated financial statements for the
description of these loans.

Total face value of commercial bills and million bills of exchange
acquired through discounting amounted to ¥99,882 million and
¥116,035 million at March 31,2003 and 2002, respectively.

On the balance sheet, the participating principal of ¥116,889 mil-
lion were recorded as a loan to original obligors in the loan partici-
pation in accordance with JICPA Accounting System Committee
Report No.3 dated June 1, 1995.

The unused line-of-credit balance relating to overdrafts and loan
agreements at Mach 31, 2003 and 2002 amounted to ¥1,605,547
million and ¥1,597,448 million, respectively.

See Note 5 to the consolidated financial statements for the descrip-
tion of the line-of-credit agreements.

5. Premises and Equipment

Premises and equipment at March 31, 2003 and 2002 consisted
of the following:

2003 2002 (Millions of yen)

National government bonds ¥ 503,194 ¥ 397,798 2003 2002
Local government bonds 63,205 47,039 Land ¥ 116,755 ¥ 116,702
Corperate bonds 329,411 269,854 Buildings 68,074 67,013
Equity securities 77,128 89,384 Other 31,270 32,465
Other securities 389,912 432,817 Total 216,101 216,183
Total ¥1,362,852 ¥1,236,895 Accumulated depreciation (70,558) (69,068)

Net book value ¥ 145,543 ¥ 147,114
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6. Other Assets

Other assets at March 31, 2003 and 2002 consisted of the follow-
ings:

(Millions of yen)
2003 2002
Accrued income ¥ 15,199 ¥ 17,455
Prepaid expenses 31 10
Financial derivatives 77 -
Deferred hedge losses 22,253 18,417
Other 18,776 22,004
Total ¥ 56,337 ¥ 57,887

7. Pledged Assets

Assets pledged as collateral at March 31, 2003 and 2002 consisted of
the follows

(Miflions of yen)

2003 2002

Assets pledged as collateral

Securities ¥ 341,408 ¥ 175,047

Loans and bills discounted 234,900 -
Liabilities corresponding to assets
pledged as collateral

Deposits 32,612 37,330

Deposits received for bonds lending

/ borrowing transactions 116,779 -

Bills soid 20,000 -

In addition, securities totaling ¥234,650 million and ¥234,657
million were pledged as collateral for settlement of exchange
and other or as variation margin at March 31, 2003 and 2002,
respectively.

See Note 1(d) to the consolidated financial statements for the
description of deposits received for bonds lending / borrowing
transactions.

8. Deposits
A breakdown of deposits at March 31, 2003 and 2002 was as fol-
lows:

(Millions of yen)

2003 2002
Current deposits ¥ 270,003 ¥ 52,602
Crdinary deposits 2,758,248 2,669,135
Deposits at notice 36,886 43,447
Time deposits 2,491,008 2,653,393
Negotiable certificates of deposit 268,414 179,346
Other deposits 340,425 377,038
Total ¥6,164,986 ¥5,974,964

9. Bonds payable and Convertible bonds (Bonds with stock subscription rights}

See Note 10 to the consolidated financial statements for the
description of these bonds,

10. Other Liabilities
Cther liabilities at March 31, 2003 and 2002 consisted of the fol-
lowings:

(Millions of yen)

2003 2002

Domestic exchange settlement

account, credit ¥ 3,672 ¥ 2,097
Corporation tax 143 80
Accrued expenses 8,874 9,633
Unearned income 4,366 3,011
Employees' deposits 2,776 3,306
Financial derivatives 22,303 18,417
Deposits on securities sold - 68,676
Other ' 15,406 34,656
Total ¥ 57,543 ¥139,878

11. Retirement Benefit Plans

See Note 11 to the consolidated financial statements for the
description of employees’ retirement benefit plans.

12. Reserve for possible losses on loans sold

See Note 12 to the consoclidated financial statements for the
description of reserve for possible losses on loans sold. '

13. Acceptance and Guarantees

See Note 13 to the consolidated financial statements for the
description of acceptance and guarantees.
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14. Common Stock and Capital Surplus

Information with respect to the common stock and capital surplus

of the Bank at March 31, 2003 and 2002 is as follows:

The authorized number of shares of common stock was 1.8 billion

shares at March 31, 2003 and 2002.

{Millions of yen)

2003 2002

Common stock:
Balance at beginning of the year ¥ 58,658 ¥ 58,658
Conversion of convertible bonds - -

Balance at end of year ¥ 58,658 ¥ 58,658
(Shares issued and outstanding (634,748 (634,748
at end of year) Thousand shares) thousand shares)

Capital surplus:
Balance at beginning of the year ¥ 36,913 ¥ 36,913
Conversion of convertible bonds — -

Balance at end of year ¥ 36,913 ¥ 36,913

15. Legal Reserve

Under the Banking Law of Japan, an amount equivalent to at least
20% of cash dividends and other cash appropriations of retained
earnings shall be appropriated to the legal reserve from the
retained eamings until such reserve equals 100% of stated capital.
This reserve is not available for dividends but may be used to

reduce a geficit or may be transferred to capital.

16. Other Operating Income and Other Income

The composition of other operating income for the years ended

March 31, 2003 and 2002 was as follows:

(Millions of yen)

2003 2002
Other operating income
Gains on foreign exchange transactions ¥ 1,308 ¥ 26
Gains on sales of bonds 504 90
Gains on financial derivatives 28 -
Other 0 1
Total ¥ 1,841 ¥ 117
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The components of other income for the years ended March 31,
2003 and 2002 were as follows;

(Millions of yen)

2003 2002
Other income:
Gains on sales of stocks and
other securities ¥ 848 ¥ 151
Gains on money held in trust 12 51
Gains on dispositions of premises
and equipment 6 163
Collection of written-off claims 4 8
Gain on accrued retirement benefit cost — 5,462
Others 5,369 2,820
Total ¥ 6,241 ¥ 8,657

17 Other Operating Expenses and Other Expenses

The composition of other operating expenses for the years ended
March 31, 2003 and 2002 was as follows:

(Millions of yen)
2003 2002

Other operating expenses:

Losses on sales of bonds ¥ 400 ¥ 404

Losses on redempticon of bonds 79 288

Derivative costs — 5

Others 328 53
Total ¥ 808 ¥ 751

The components of other expenses for the years ended March
31, 2003 and 2002 were as follows:

(Milions of yen)

2003 2002
Other expenses:
Transfer to reserve for possible
loan losses ¥ 23,104 ¥ 6,412
Loans written-off - 8
Transfer to reserve for possible
losses on loan sold — (64)
Losses on sales of stocks
and other securities 927 0
LLosses on devaluation of stocks
and securities 8,512 8,474
Losses on money held in trust 0 331
Losses on sales and disposal
of premises and equipment 613 623
Others 6,158 4,464
Total ¥ 39,316 ¥ 20,257




18. Income Taxes

Income taxes applicable to the Bank comprise corporation tax,
inhabitants’ taxes and enterprise tax which, in the aggregate,
resulted in statutory tax rate of 41.8% for 2003 and 2002.

The significant components of the Bank's deferred tax assets
and liabilities as of March 31, 2003 and 2002 were as follows:

{(Millions of yen)

The following pro forma amounts represent the acquisition costs,
accumulated depreciation and net book value of leased assets as
of March 31, 2003 and 2002 which would have been reflected in
the non-consclidated balance sheet if finance lease accounting
had been applied to the finance lease transactions currently
accounted for as operating leases:

2003 2002
Deferred tax assets:
Reserve for possible loan losses ¥ 63,278 ¥ 84,250
Loss carry forward for tax purposes 13,174 947
Reserve for employee retirement benefits 13,108 12,208
Devaluation of securities 3,792 4,091
Depreciation expenses 1,690 1,826
Other _ 1,663 1,305
‘ 96,707 104,629
Deferred tax liabilities:
Unrealized gain on securities 24,074 15,575
Retirement benefit trust 8,532 8,727
Reserve for special depreciation 537 394
Other 894 267
Net deferred tax assets ¥ 62,669 ¥ 79,663

19. Net Income per Share

Net income per share for the years ended March 31, 2003 and
2002 was as follows:

{Millions of yen)
2003 2002
Equipment:
Acquisition costs ¥ 11,162 ¥19,0676
Accumulated depreciation 5,071 8,960
Net book value ¥ 6,091 ¥ 10,107

Lease payments relating to finance lease transactions accounted
for as operating leases amounted to ¥3,089 million and ¥3,571 mil-
lion for the year ended March 31, 2003 and 2002, respectively.
The depreciation expense of the leased assets computed by the
straight-line method over the respective lease terms and the inter-
est expense portion included in the lease payments amounted to
¥2,744 milion and ¥265 million, respectively, for the year ended
March 31, 2003, and ¥3,011 million and ¥534 million, respectively,
for the year ended March 31, 2002.

Future minimum lease payments subseqguent to March 31, 2003
for finance lease fransactions accounted for as operating leases
are summarized as follows:

Year ending March 31, (Millions of yen)
(Yen) 2004 ¥ 1,955
2003 2002 2005 and thereafter 4,485
Net income (loss): Total ¥ 6,441
Basic ¥ 11.69 ¥ 28.97
Diluted 10.74 25.99

Basic net income per share is computed based on the weighted
average number of shares of common stock outstanding during
the year.

Diluted net income per share is computed based on the weight-
ed average number of shares of common stock outstanding each
year after giving effect to the diluted potential of common shares
to be issued upon the conversion of convertible bonds.

From this fiscal term and onwards, the Bank has adopted “Ac-

counting Standard for Net income per Share” (Financial Account-
ing Standard No.2).
As a result, net income per share for this fiscal term would be
¥11.75 (net income per share assuming dilution would be ¥10.79)
and net assets per share would be ¥493.40 if the method used in
the previous interim fiscal term and fiscal year were used.

21. Subsequent Event

The foliowing appropriation of retained earnings, which have not
been reflected in the non-consolidated financial statements for the
year ended March 31, 2003, were approved at stockholders' meet-
ing held on June 27, 2003:

(Millions of yen)

Cash dividends (¥2.50 per share) ¥1,586
Bonuses to directors and corporate auditors 40
Voluntary reserve 4,314

¥5,840
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19. Net Income {Loss) per Share

Net income (loss) per share for the years ended March 31, 2002
and 2001 was as follows:

{ren)
2002 2001
Net income (loss):
Basic ¥ 28.97 ¥ (121.04)
Diluted 25.99 -

Basic net income (loss) per share is computed based on the
weighted average number of shares of common stock outstanding
during the year.

Diluted net income per share is computed based on the weight-
ed average number of shares of common stock outstanding each
year after giving effect to the diluted potential of common shares
to be issued upon the conversion of convertible bonds,

The following pro forma amounts represent the acquisition costs,
accumulated depreciation and net book value of leased assets as
of March 31, 2002 and 2001 which would have been reflected in
the non-consolidated balance sheet if finance lease accounting
had been applied to the finance lease transactions currently
accounted for as operating leases: ‘

{Millions of yen)

2002 2001
Equipment:
Acquisition costs ¥ 19,067 ¥14,966
Accumulated depreciation 8,960 7,136
Net book value ¥ 10,107 ¥ 7,830

Lease payments relating to finance lease transactions accounted
for as operating leases amounted to ¥3,571 million and ¥3,197 mil-
lion for the year ended March 31, 2002 and 2001, respectively.
The depreciation experise of the leased assets computed by the
straight-line method over the respective lease terms and the inter-
est expense portion included in the lease payments amounted to
¥3,011 million and ¥534 million, respectively, for the year ended
March 31, 2002, and ¥2,548 million and ¥602 million, respectively,
for the year ended March 31, 2001.

Future minimum lease payments subsequent to March 31, 2002
for finance lease transactions accounted for as operating leases
are summarized as follows:

Year ending March 31, (Millions of yen)

2003 ¥ 3,576
2004 and thereafter 7,061
Total ¥10,637
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21. Subsequent Event

The following appropriation of retained earnings, which have not
been reflected in the non-consclidated financial statements for the
year ended March 31, 2002, were approved at stockholders’ meet-
ing held on June 27, 2002:

(Millions of yen)

Cash dividends (¥2.50 per share) ¥1,586
Bonuses to directors and statutory auditors 50
Reserve for special depreciation 15,645
¥17,281
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

The Board of Directors
The Bank of Fukuoka, Ltd.

We have audited the accompanying non-consolidated balance sheets of The Bank of Fukucka, Ltd. as of March 31,
2003 and 2002, and the related non-consclidated statements of operations and retained earnings for the years then
ended, all expressed in yen. These financial statements are the responsibility of the Bank's management. Our respon-
sibility is to independently express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards, procedures and practices generally accepted and
applied in Japan. Those standards, procedures and practices reguire that we plan and perform the audit to obtain rea-
sonable assurance about whether the financial statements are free of material misstatement. An audit includes examin-
ing, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as weil as evaluat-
ing the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the non-consolidated
financial position of The Bank of Fukuoka, Ltd. at March 31, 2003 and 2002, and the results of its operations for the
years then ended in conformity with accounting principles and practices generally accepted in Japan.

The U.S. dollar amounts in the accompanying consolidated financial statements with respect to the year ended March
31, 2003 are presented solely for convenience. Our audit also included the translation of yen amounts into U.S. dollar
amounts and, in our opinion, such translation has been made on the basis described in Note 2 to the consolidated
financial statements.

Shin Nihon & Co.
June 27, 2003

See Note 1 to the non-consolidated financial statements which explains the basis of preparation of the non-
consolidated financial statements of The Bank of Fukuoka, Ltd. under Japanese accounting principles and practices.
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COMPANY DATA

BOARD OF DIRECTORS AND

AUDITORS

Chairman
Ryoji Tsukuda

President
Kiyoshi Teramoto

Deputy President
Masaaki Tani

Senior Managing Directors
Kazunori Shibuta
Kazuo Oniki

Managing Directors
lsamu Ueda

Seiji Yamauchi
Osamu Suematsu
‘Masazumi Tsuru
Kazutoshi Nakamura

Directors

Yukuo Osada
Minoru Katsuno
Kenji Hayashi
Osamu Obata
Jun Tanaka
Masao Ito

Hajime Suzuki
Takashige Shibato

Standing Auditors
Setsuya Yukimasa
Nobuhisa Eto

Auditors
Hidemi Ashizuka
Yoichi Sugioka
Tsuguo Nagao

{(As of July 2003)
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HEAD OFFICE

OVERSEAS OFFICES

13-1, Tenjin 2-chome, Chuo-ku,
Fukuoka 810-8727, Japan
Phone: 092-723-2131

BUSINESS PLANNING DIVISION

13-1, Tenjin 2-chome, Chuo-ku,
Fukuoka 810-8727, Japan

International Planning Department
Phone: 092-723-2591 Fax: 092-716-3180

Asian Center ‘
Phone: 092-723-2591  Fax: 092-716-3180

OPERATIONS
ADMINISTRATION DIVISION

7-7, Momochihama 1-chome, Sawara-ku,
Fukuoka 814-0001, Japan

Trade & Foreign Business Operations
Center

Phone: 092-844-6091 Fax: 092-844-6040
SWIFT Address: FKBKJPJT

TREASURY DIVISION

8-7, Yaesu 2-chome, Chuo-ku,
Tokyo 104-0028, Japan
SWIFT Address: FKBKJPJT

Funds & Securities Group
Phone: 03-3242-6835 Fax: 03-3242-6923

Trading Department
Phone: 03-3242-6931 Fax: 03-3242-6923

Treasury Management Department
Treasury Risk Management Group

Phone: 03-3242-6913 Fax: 03-3242-6918

Treasury Administration Group

Phone: 03-3242-6930 Fax: 03-3242-8918

Hong Kong Representative Office

3101 Alexandra House, 16-20, Chater Road,
Central, Hong Kong, S.A.R., P.R.C.

Phone: 2524-2169 Fax: 2845-9250

Shanghai Representative Office

Room 2010, Shanghai International

Trade Center, 2201 Yan-an Road (West),
Shanghai, P.R.C.

Phone: 21-6219-4570 Fax: 21-6219-5614

Dalian Representative Office

Room 622,623 Furama Hotel,

Dalian, 80 Renmin Road,

Dalian, P.R.C. ‘

Phone: 411-282-3643 Fax: 411-282-3644

Number of Offices

Domestic:

Fukuoka Prefecture.............cc..ooeeee. 150

Other districts ...oovveivieccieci 17
International:

Hong Kong/Shanghai/Dalian ............... 3
Total ... 170
(As of July 2003)
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