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2003 2002
Note HK$'000 HK$'000
Turnover 3,311,162 3,161,862
Cost of sales (1,692,513) (1,543,362)
Gross profit 1,618,649 1,618,500
Other revenues 3 37,922 41,083
Selling and distribution costs (442,818) (435,518)
General and adminisirative expenses (574,207) {489,409)
Othier operating (expenses)/ income (106,382) 893
Gain on deemed disposal of subsidiaries 27,726 -
Gain on disposal of a subsidiary 5,213 -
Operating profit 4 566,103 735,549
Finunce costs 5 (17,202) (21,945)
Share of profics tess losses of
Joinlly controlied entities (47,084) (28,103)
Associated companies (16,734) (1,250)
Profit before 1axation 485,087 684,251
Taxativn 1 (25,378) (90,064)
Profit after taxation 459,709 594,187
Minorily intérests {18,711 (4,269)
Profit attributable to shareholders 440,998 589,918
Dividends 350,400 416,100
Earnings per share 7 HKS$1.01 1HK$1.35
Dividends per share
. Interim dividend paid HK$0.20 HK$0.20
Final dividend proposed HK$0.60 HK$0.75
Notes:
1. Change of accounting policy

In 2003, the Group has adopted Statement of Standard Accounling Practice ("SSAP") 12 “Income Taxes”
issued by the Hong Kong Socicty of Accountants. The adoption of SSAP 12 represents a change in
accounting policy, however, the income taxes in prior years has not been restated 23 the effect of this
change is not material to the currenl and prior years’ results,

Segment information
An analysis of the Group's 1urnover and resulls for the year by business segments is as follows:

Programme Orerseas
Terrestrind ticensiog satellite
television and pay TV Channe} Other Group
broadeasting  divtribution  operatlons  operstions sctivities  Elimination tolal
2063 2003 2002 2003 2003 1003 1003
HK$'000 nKs 020 1Ks 000 HK$'000 11K$°000 HK§'000 HK$'000
Turnover (Nore lo)
Estemal sifes 1,713,846 554,854 nm 94,181 107,303 ~  33uie2
Inter-segment sales 1461 98 643 " 15,489 10,408 (126,069) -
1,728,307 §53,197 231,248 709,11 117,708 {126,069) 3,314,061
Scgment resuts (Note la) 175,069 362,544 97,163} 83,288 6,178 L $33,164
Gain on deemed disposal
of subsidiaries 7,72
Gaia on disposal of a subsidiary 5213
Finance costs (17,202)
Share of profing less losses of
Jointly controfied entities - - - {47,080) - (47,088)
Associated companies - - - (16,734) - (16,134
Profit before Lanation 485,087
Taration (25,378)
Profit after tanation 439,708
Minority intecests 8,711y
Profit atlributable 1o
Shareholders 440,998
o—

Note I{a); The above segmenis include activities at ibeir initial stage of operntions (i.e. not more than
d Fabn PG

* . [ * .
Television Broadcasts Limited |
{Incorporated in Hong Kong with limited liabilities)
ANNOUNCEMENT OF 2003 ANNUAL RESULTS
The directors of ‘Television Broadeasts Limited (“the Company”) are picased to announce the

audited consolidated results of the Company and its subsidiaries (“the Grovp™) for the year ended
31 December 2003 as lollows:

UG Fgp

Programme Overseas
Tesrestsial licensing satellite
lelevision and pay TV Charnet Quher Group
broadcasting  dishributi pesali operations aclivities  Eliminstion lota
2002 2002 002 002 2002 002 2002
HKS 000 HKS 000 HK$'000 HK$"000 K000 HX$000 HXY 000
Tornover {Note 15)
External sales 1,783,203 434,119 189.360 83,976 121,204 - 3,161,862
Inlet-segment sales - 122,210 5391 15,845 50.2%4 198.340) -
1,783,203 611,329 194,751 599421 171,498 {198.340) 2,161,862
Segmenl results {Nofe (8] 489,252 317,886 - (60.943) (26.601) 5112 843 735,549
Finance costy {21,845}
Share of profils less losses of
Jointly coniolled entitics - - - (23.08%) (5.014) 28,103)
Associzted companics - - - (1.250) - (1,250)
Prafit before taration 684,251
Tunation 190,064}
Profis alies laxation 594,387
Minority inlerests (4,289)

Prufil atlributable io

Shareholders 389,918

Nate Hb): The above segments include activities at their initial stage of operations (i.c. nat more than

five years since commencement of commercial operations) and an analysis of their respective
turnover and results is as follows:

Turaaves - - 118.084 49,424 25,825 193,133
Operating fosses - - (54.771) {61,767} 6921} (1234599
retm—

An znalysis of the Group's (urnover and contribution 10 operaling profiv(loss) for the yeur by geographical
segments is as follows:

Turnover Operating profit/(lass)
2003 2002 2003 200

HK$ 000 HK$'000 HK$'000 - HK$ 00U
Hong Kong 1,819,702 1,878,652 184,045 487,384
Taiwan 671,171 570,445 145,446 62812
USA and Canada 217,587 193.678 9,703 48,131
Australia 53,318 48,320 (32,410} (37,608)
Europe 96,149 81,744 6,305 7,792
Mainland China 104,237 86,140 50,841 22,548
Malaysia and Singapore 326,310 267,055 161,278 126,199
Other countries 28,718 35,828 . 1,959 18,291

3,311,162 3,161,862 533,164 735,549
Gain on deemed disposal of

subsidiaries 27,726

Gain on disposal of a subsidiary 5,213

Operating profit 566,103
mce——

MAR 25 00w

Other revenues

Interest income . . 3,491 7,786
Others W ' 34,431 33,297
¥ M 37,922 41,083
Operaling profit
Operating profit is stajed afver charging the following:
2003 2002
HEKS'000 HK$ 000
Charging
Depreciation - owned (ixed assets 135,107 166,842
Depreciation - leased fixed assets 211 269
tmpairment of fixed assets 15,978 -
Cost of programmes, film rights and slocks 1,151,008 1.031,083
Provisions for anerous contracts 95,277 -
Amortisation of goodwill 2,127 -
Finance costs g
) .7 2003 2002
7 j 11K5'600 HKS 000
Interest on overdrafls, bank Joans and uther loans
~ wholly repayable within five years 14,378 18,714

- not wholly repayable within five years 2,762 3180
Interest element of finance leases 65 55
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6. Taxnlion
Houg Kong profits tax has been provided ut the rate of 17.5% (2002:16%) on the esfimated nssessahie
prolit Tor the year. fu 2003, the government cnacted o change in the profit tax role from 16% 10 17.5%
ToF the fiscal year 2003/2004, Taxation oneverseas profits has been colculated on the estimaled asscssable
profit for the year at the rates of taxption prevailing in 1he countries in which the Group vperates,
2003 2002
NKS'000 HKS 000
Corrent taxation:
- Hung Kong profits tax 7,673 40,841
~ Overscas wxation 6,011 4.434
— {Over)under provisions in prior years (4,674) 1.563
Deferred wxalion relating to the originalion and
severssl of lemporary differences 10,950 1,226
Deferred taxation resultiog from an increase in (ax sate 5,418 -
15,378 90,064
7. farnings per shure
The curnings per share is caleulated based on the Group's profit atiributable 1o sharcholders of
HK$440,998.000 (2002: HK$589,918,000) and 438,000,000 shares in issue throughoul the years ended
31 December 2003 and 2002,
DIVIDENDS

Al the Annual General Meeting 10 be held on 19 May 2004, the directors will recommend a final
dividend of HK$0.60 per share to shareholders who are on the Register of Members on that date.
Together with the interim dividend of HK$0.20 per share, the dividend distribution for the year
will be HK$0.80 per share or HK$350.4 million in total.

Dividend warrants will be despaiched to sharecholders on 28 May 2004.

MANAGEMENT DISCUSSION AND ANALYSIS
REVIEW OF OPERATIONS

(a)

()]

Overview

2003 was a rollercoaster year for the Hong Kong economy, and TVB was along for the ride.
The early months of the year saw our business first muted by the war in rug, then hit by the
owlbreak of SARS, The recovery of the second hall enabled us 1o make up lost ground on
the revenue side, bringing total 2003 revenues back in line with 2002,

QOur 2003 locul advertising revenues were down modesily compared (o 2002, but were
buoyed by continued improving performance in our international businesses. As a result,
consoliduted revenues for 2003 actually increased about 5% compared to the previous year.
Nevertheless, a significantly jncreased cost burden, made up lurgely of exceptional items,
reduced our battom line to HK$441 million, a decrease of 25% compured to 2002,

The exceptional expenses of 2003 are largely behind us, and the Hong Kong economy seems
clearly on the upswing, boding well for cur lacal advertising revenues. The outlook for our
international businesses continues positive. We look forwird to a better year in 2004,

Business Review and Prospect

Terrestrial Television Broadeasting

Ouvr advertisers began the year on a highly cautious nole. Upfront commitments barely
matched those of the previous year, and spending in January and February showed single-
digit declines year-on-year. A slight pickup in business in March was quickly nullificd by
the powerful, negative impuact of the SARS outbreak. Revenues in April and May declined
27% year-on-year, in ling with all other media and indeed retail sales. The markel showed
some resitience in June, with revenues that month showing very slight growth, The overall
effeet of the initiol caution in (he economy, followed by the outbreak of SARS, was to
reduce our first-half 2003 revenues by more than 10% compared to 2002,

Suceessful government initiatives to open up cross-border travel were a great support to our
cllurts ta recoup, in the second half of 2003, revenues lost in the first balf of the year. These
initiatives gave a great boost to consuimer confidence and spending. In fact, for the first time
in two years, private consumplion expenditures for the third quarter of the year grew 2%
year-on-year. This, together with the contractually binding upfront commitments made by
our major advertisers, gave both existing and new adveriisers the confidence 1o spend. In
addition, the relaxing of progrumme sponsorship restriciions, and the introduction of product
sponsorship, led to robust double-digit growth in non-airtime revenue,

All of this enabled us (o substantially recoup revenue fost in the first half, and to end 2003
with total revenue within 3% of the previous year.

The significant and steady growth in consumer and advertiser confidence since mid-2003
has continued unubated 1o the present. This resulted in a healthy growth in our upfront
commitments for 2004, A recent survey of more than 160 members of the Hong Kong
Advertisers Association confirms this increase in udvertisers’ confidence. In addition, we
expect certiin major categories, such as mobile telecommunications and credit cards, t
show very strong growth. .

Assuming no major health crises, we expect high single-digit to low double-digit growth in
all advertising media murkets in 2004. We will aim to maintain and grow our market share
tirough greater focus on non-airtime revenue, such as programme and product sponsorships,
and by increasing the number of advertisers from the mainland, The 2004 Olympics and our
revamped Miss Hong Kong Pageant 2004 will be important sales focal points.

TVB continued (o be Hong Kong's station of choice in 2003. Jade achieved an overail
weekday prime time usverage of 80% among terrestria) Chinese channels and Pear) a weekly
averuge of 72% among terrestrial English channels®,

M Prime time undience share refers to average share fram 7:00 p.m. 1o {1:060 p.m. on Jade, and
7:00 poei. to midnight on Pearl,

New TVB Ciry

The new TVB City in Tseung Kwan O hud its Grand Opening on 12 October. Equipped with
fully digital news and production centres, TVB City is a world-class facility and an importamt
milestone in the history of the TV industry in Hong Kong. All studios were lully operational
by the end of 2003,

Prospecty

TVD's renewed 12-year Domestic Free Television Prograumme Services Licence commenced
on 1 December, 2003, At the same time, the 15-ycar new Carrier Licence for broadcast
transmission, awarded to TVB as u resuit of the Government’s sepurale licensing scheme,
siso came into effect,

TVB will continue to invest in tocal productions 1o serve audience necds.

To gencrate more revenve for our terresirial TV aperition, we have successfully negotiated
w1|l| the Government 4 relaxation in restrictions on sponsorship. New formats of programmne
Veeaduct ennavarchin wers nnt inta effect towards the end of the year.

Television Broadcasts Limited - Page 2

Telecast licensing continues its healthy growth. This is due mainly to u steady incrense in
revenue sharing (rom pay TV lcensees in markets, such as Mulaysia, Singapore und Canada
us their subscriber bases grow. Video licensing showed a higher-than-expected, double-digit
growth over 2002 due to strong growth in mainfund China and Taiwan.

Notwithstanding the introduction of more stringent restrictions on imported programmes in
2003, revenue from programme licensing in mainland China grew substantially year-on.
year. The improvement came mainly from our VCD licensing, which was supported by
better distribution and a continuing effoct to combat piracy.

We expect steady growth in our programme licensing business in 2004 and expect our
margins (o further improve through befter cost munagement,

Overseas Sutellite Pay TV Operations

(a)  TVDB Satellite flutform (TVBSP) USA
In the USA, the subscriber base of our 5-channe} puckage on DirecTV grew ut a
remarkably high double-digit rate following the migration of TVBSP subscribers to
DirecTV in March 2003, We atiribute the attractive growth to intensive promolions
held jointly with DirecTV and several major installers, und 1o the efforts of our sules
staffl based in the New York area,

With the strong and steady momentum of subscriber uptake, we should slso sce a
substantial growth in the subscriber base and profitability in 2004,

{b) TVB Australia (TVBA)
TYBA began to release a full range of lresh and current programming on its TVH)
channel in July 2003. With new subscriber growth up and churn rates down, we suw
overall double-digit growth for the year. Ground promotions and events in 2003 were
essential factors driving penetration, and will help 1o cantinue the momentum in 2004,

{¢) The Chinese Channel (TCC) Europe
With the new encryption system fully in pluce since the first quarter of 2003, gencral
subscription rencwal rate saw improvement, though not as much as we had hoped.
Feedback from subscribers who did not renew after the new encryption system came
on line indicates that the earlier fong period of piracy fostered an expectution in many
Chincse viewers thot the pay TV contenl should be free. This has created market
niches for our frec-lo-air broudcast competitors. Coepled with the additiona) fact that
our competitors are bringing in live news und financial vpdates from Hang Kong, the
progress of the business has slowed.

In response, TCC is exploring the possibility of setting up a full-time delivery channel
from TVH City in Hong Koug to the TCC local playout centre in London, This will
enable us to deliver clfectively more live news, upduates und current programmies o
enhance the channel's programming. '

Despite the several negative factors noted above, TCC was nevertheless able to maintain
single digit growth in subscribers in 2003,

Channel Qperations

() Taiwan
Thanks to the successful resiructuring of our Tuiwan television operation in 2002, hoth
advertising revenue and profits of all TVBS channels showed encouraging growth in
2003 despite the impact of SARS, slow economic recovery and political uncertainty
caused by the March 2004 presidential election in Taiwan.

In 2004, TVBS will continue 10 enhance its programmes and production o improve
further on its revenue in Tuiwan and overseas. 1t will also focus on consolidation of its
resources and on improving the cost efficiency to increuse profitubility,

(b) TVB8 & Xing He
The continuous growth in the number of Xing He and TVB8 subscribers in Malaysiu,
Singapore and the maintand has resufted in a substantial increuse in revenues for the
yeur. Capitalising on the increasing subscriber base, advertising sales also advanced
considerably. In Indonesiy, the Xing He chunnel switched from the premium to the
basic package on the platform there, resulting in svbstaniially improved home
penetration and paving the way for further progress in the country.

Ia 2004, we will continue to strengthen home reach in the mainlaad and explore new
markets overseas. The landing of Xing He and TVB8 on the Galaxy platform in Hong
Kong will gencrate additional subscription revenue and broaden the fooiprint of the
channels for advertising snles.

Other Activities

(a) Jade Animation
While maintaining tts steady prafit in the studio and distribution business, Jade
Animalion taunched in 2003 its own animated drama, “The Legend of Condor Hero”,
based on Jin Yong's famous novel, Broadcast for 13 weeks cvery Saturday from
10:30 p.m. 10 11:30 p.m. on the Jade chunnel, the serics achieved an average audience
share over 80% and gained satisfactory regional distribution sales and TV ralings. Jade
Animation will continue to develop its own animation projects und further expand its
distribution and merchandising uctivities in maintand Chinu. In the coming yeur, Jude
Animation will enhance its capabilities with 3D animalion facilities 1o cope wilh
market needs.

(b) Internet Operations
TVYB.COM provides a value-added service o TVB's programme sponsorship clients in
the form of mini-web sites and other Internel promations based around the programme
sponsorship, The robust growth in TVB's programme sponsorships in 2003 has
contribuled greatly to a very strong growth in advertising income for our Inlernet
aperations this year.
Droadband income also grew greatly and 3G content income took effect in the second
half of the year. This has resulted in a 40% growth of revenue for the Hong Kony
Internet operations.

(c) Mugazine Publishing

The maguzine market in Hong Kong in 2003 continued 10 be characterised by intense
and unceasing coampetition for both circulation safes and advertising revenue. TVD
Weekly's sirategy has been to hold the cover price but to offer more value to readers
through sponsored premiuns. In addition, the design of our publication is continvously
being improved. .

On the advenising revenve side, revenue grew shrough increased marketing-led projects
including managed events for TVDB Weekly advertisers. Thus, despite the negative
impact of SARS and a slight decline in maguzine sales revenue, overall revenue
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(d)  Maintand Joint Venture
By setting up strategic alliances with local media partners, our joint venture has been
producing « daity one hour entertainment-infotainiment programme for nationwide
distribution. By the end of 2003, the show had successfully made its name and been
accredited by audiences and advertisers. This model of cooperation is highly successful
and our joint venture will capture a significant window of apportunity as the media
murket continues to boom in the mainland,
We have been developing our ficensing business in mainfand China since the 80's. Our
joint veature has also put in u lot of effort 1o broaden the coverage of our distribution
network, 1o 2003, the joint venture lagnched a drama time block project with our local
pariners in major cities across 30 provinces. In order to strengihen our sales neiwork
for vur time block projects, we have set up advertising sales teams in Shanghai,
Beijing und Guangzhou.
Besides the truditional media business, we are leveraging our strengths in content
aggregation snd media foundation as well as focal partner supports in order to achieve
value added revenues for our content. Through cooperation with our local pariners, we
have buill and launched SMS content service for nationwide mobite phone users in the
last quarter af 2003,

We believe our mainland joint venture is well positioned to provide syndication of
high quality Chinese content to both (raditional and new media markets in mainfand
China,
New Business — HK Pay TV
Internal delivery trials of the live TVB-packaged chennels for exTV. the pay TV platform
operated by Galaxy Satellite Broadeusting Limiled, commenced at the end of 2003. Since
corly 2004 five channels - TVBN, TVBE, TVBQ, TVBS and Xing He, are being supplied to
exTV. TVBN is o 24-hour news channel praduced at the TVB News Centre, TVBE is un
entertainment channel featuring acquired as well as TVB-produced dramas and non-drami
programmes. By day, TVBQ delivers children's programming, and family informationai and
entertainment in the evenings. TVBE and Xing He, broadeasting mainly in Putongboa, are
presently produced by TVB Satellite Broadeasting Limited principally for jaternational
broadeast und distribution in the muinland and overseas.
FINANCIAL REVIEW
(a)  Investments in Subsidiary Companies and Associates
On 19 February 2003, in compliance with conditions in the Domestic Free Television
Programme Service Licence, the Coampany reduced to below 50% its interest in a wholly
owned subsidiary company, Galiuxy Satellite Broadeasting Limited ("GSBL"). GSBL holds
a licence to operale Pay TV services in Hong Kong and is now reclassified as un associate
company in these accounts submiticd. The disposal has brought (o the Group o profit ol
HK$5.2 million.
According to the Subscription & Shureholders Agreement entered into with tntelsul Hong
Kong Limited, the cost of investment in Guluxy Satellite TV Holding Limited (which owns
100% tn GEBL) is to be paid over & period of four years. o these uccounts, the full cost of
HKES20 miblion is stated as investment in associate company and the amount of owtstanding
capital contribution of HK$382 million is shown as amounts due to an associale,
On 30 November 2001, Measat Broadeast Network System (BVI) Limited (“MBNS”) und
Home Nel NV, ("HomeNel™) were cuch issued 4,500,000 shares of TVB.COM Limiled
(“TVB.COM™) unpaid at HK$8.60 per sharc. These shares, which do nol curry voting or
dividend rights until they are paid for, were v be paid in four equat instalments. Two of
these instalments were reccived by the end of February 2003, thus increasing MBNS's
interest in TVH.COM to 18.42% and HomeNet's interest to 7.9%. The (ransaction is taken
1o geeount as o deemed disposal of the Company's interest in TVE.COM resulting tn a profit
of HK$27.7 willivn. TVB.COM changed its name to TVB Publishing Holding Limited on
12 December 2001,
The Compuny huas increased during the year its interest in a Taiwan associate, nterfuce
Company Limited (“loterfuce™), 1o a cumulative percentage of 64.76%. Interfuce is therelore
reclassificd as o subsidiary company in these uccounts. There is goodwitl uf HK$8.9 million
arising frowm the purchiuse which is 10 be amortised on a struight-line busis over live yeurs.

To obtain complete control Tor Jong 1ern business development in the European market, the
Compuny. on 23 October 2003, ucquired from the minority shareholders their entire 36%
fngerest in The Chinese Channel (Holding} Limited (“TCC™}, for a consideration of
HK$5 million, thus increasing the Company’s interest in TCC group of companies 10 100%.
This has resubted in goodwill of HK$56 million which is 1o be amortised evenly over 10
years starting November 2003,

Apurt from those reported above, there was no other material scquisition or disposal of
subsidiaries and associated compunies during the year.

(bt Cupital Assets, Liquidity and Debis

The new TVB City Project has been completed and al) capital expenditures incurred are
reflected in the accounts for the year. As at 31 December 2003, fixed assets of the Group
stood at HK$2,365 miflion, an increase over kst year end by HKS$198 miltion which is nel
of the effect of the de-consolidation of GSBL and its related fixed assets. The increase
represents CAPEX for the TVB City Project and also for the Chunnel Supply Agreement
cntered intg with GSBL on 4 September 2001 through an open bidding process for sapply of
S Pay TV progrimme chanaels,

Cush and bank hatances as at 31 December 2003 stood at HK$362 million, compurable
the position of fast year. It reflects the HK$ 138 milfion cash investment in the Pay TV Juint
Venture paid on 20 February 2003 and the CAPEX paid during the year, About 40% of the
cash balance was maintained in overseas subsidiorics (or their daily operation and 30% in
accaunts tor specially assigned purposes. To finunce current working capital requairements,
sufficient banking facitities have been arranged, Cash and cash cquivalents held by the
Group were principally in Hong Kong Dollars and US Dollars sad were not relaied to debis.

Accounls receivable increased by 3% from the position at the end of the previous year,
refiecting a higher level of billing for local advertising at year end. Adeqguate provision has
been set up (o allow fur uny anticipaied recoverability issues. Accounts payable decreased
over kot year by 1%, reflecting o higher payout during year.

The Growp recorded a gearing raio of 18.7% as of 31 December 2003 (2002: 10.8%) which
wuy measured by total debts of HKE618 million (December 2002: HK$I56 million) against
i sharchutders” fund of HK$3,295 mittion (December 2002: HK$3,274 miilion). The increase
was due 1o additionat bank loans drawn mainly to finunce the Pay TV Joint Venture and also
the New TVD City Project.

- Debis increased over last year by 11K$262 willion due 1o the aforesaid additional

n loanng
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- All debis are subject 1o Hoating rates of interest at an agreed percentuge above the
prevuiling lending rutes of the banks.
- The debt maturity profile as at 31 December 2003 wus as follows: within one year
HK$561 millton (91%): in the second year HKS9 million (V%) in 1he third 1o ifth
years HK$17 million (3%) and after the fifth year HK$31 mitiion (5%).

- Debts were denominated mainly in Hong Kong Dollars (23%), New Taiwan Dollars
{25%), British Pounds (1 %) and other currencies, such as US and Austradian Dollars,

- The Group had no commitied borrowing [acilities during the year.

Capital commitments of the Group, excluding the Group's share of commitments for joimly
controlled entitics, decreased by 60% to HK$243 million (December 2002: HKE606 miltion).

(¢} Major Provisions and Write-off

The Group hus a’ contractual commitment for trunsponder cupacity (36 MHz) on AMCH
(beaming over the USA, including Hawaii) provided by SES Americom lor a period of ten
years 10 30 September 2012, Following the migration of our satellite plaiform 1o DirecTV in
USA, this transponder capacily became redundant. Memorandums of Understanding have
been signed with channet operators and operators of broadcasting placforms which we
anticipate will fead to the signing of subleases, af prevailing murket rates, covering the full
original trunsponder capacity. These sublease rates are expecied to be lower than the rutes in
our original transponder lease. Accordingly, o provision of HK$54 million has been sel up
in these accounts 10 cover the shortfall between our original lease obligation and ihe
anticipated revenue from subleases through o the end of the original contract ferm.

Likewise, there wus about’9 MHz of reduadant capacity on a 54 MHz PAS-8 € Band
transponder provided by PanAmSat, beaming over Asia, the west coast of the USA und
norihern Austrutia. A provision of HK$9 million was set up 1o address outstanding contractual
liabilities to 31 March 2006.

The Company vacated premises at Shaw House (Clearwater Bay) when it mioved (0 the new
TVB City at Tscunp Kwan Q. However, the relevant tenancy leases for these Shaw House
premises will end ondy as of 30 June 2005. Accordingly, we have pravided o sum of HK$32
million in the accounts Lo cover these lease obligations from | Junuary 2004 10 30 June
2008, less amounts receivables from subieases.

On 30 September 2003, Hsin Chi Broadcast Co, Lid. (*Hsin Chi”) ceased business. Insiend
of putting the company into liquidation, it was decided that the capital of the company
should be reduced after selling assets and paying off fiabilities. The company is now posted
for sale as a shell compuny holding just the DTH licence for the Taiwun market, Hsin Chi is
owned 57.14% Ly Liuann Yee Production Co. Lid. (“LYP"), 0 70% owned subsidiary ol the
Company. A loss of NT$208 million has been taken up in the accounts of LYP und impact 1o
the Group is reduced to about HK$20 million, alter tax,

(d4)  Contingent Liabilities
There were guurantees to the exteat of HK$!. 1 million (December 2002: HK$89.6 million)
provided o bankers for bunking facilities. The HK$88 mitlion bank guarantee for the
perfarmance bond issued to the HKSAR Government has been uplified and reptuced by
security provided by the new holding company of GSBL. The Company now owns only 49%
of GSBL.

{e) Exposure to Flucluation in Exchange Rates and Related Ifedges
As of 31 December 2003, exchange contracts, entered into with bankers to sell forward
certain foreign currencies in order (o hedge against fluciuation lor trude receipts from overseas
customers, amounted to HK$15.5 million. There was o potential loss on these contracts of
HK$0.8 mitlion which has not been recognised in the uccounts,

IIUMAN RESQURCES

As of 31 December 2003, the Group employed, excluding directors und freclunce workers but
inciuding contract artistes und staff in overseus subsidiary companies, a totu ol 5,242 {December
2002: 5,039) fulltime employecs. The increase was due 1o additional, manpower required fur
production of programmes for GSBL. About 26% of these were employed in overseas subsidiaries
and were paid on a scale and system relevant Lo their Jocalities and local legistation. For tocal
employment, different pay schemes are operated for contrace artistes. sales und non-sules employees.
Contract artistes are paid either on a pee-show basis or by a package ol shows. Sales personnel are
remunerated based on on-turget-earning packages comprised of salury and sales commission,
Non-sules personnel are offered a monthly salary. The year end bonus equivalent to one momh's
salary was withdrawn from | January 2002, There was no shure option scheme adopted by the
Group during the year, From time to time, the Group organises, either in house or with vocational
institutions, seminars, courses and workshops on subject of technical interest, indusiry salety,
management skitls and related studies, apart from sponsorship ol training programmes that
employees may enroll on their own infiiatives.

PURCIIASE, SALE OR REDEMPTION OF SHHARES

The Company has nol redeemed any of its ordinary shares during the year. Neither the Company
nor any of its subsidiaries has purchascd or sold any of the Company’s vrdinary shares doring the
year.

CORTORATE GOYERNANCE

During the year, the Company was in compliance with the Code of Dest Practice as set out in
Appendix 14 of the Rules Governing the Listing of Securities (the “Listing Rules”) of The Stovk
Exchange of Hong Kong Limited (the “Stock Exchange”) suve that independent non-exeeutive
directors who have not been appointed for a specific term are subject to retirement hy rotation as
specitied by the Company’s Articles of Association.

AUDIT COMMITTERE

In compliunce with the Code ol Best Praciice as set outin Appendix 14 of the Listing Rules ol the
Stock Excliange, an Audit Commitice was cstablished on 1 Janvary 1999 with written terms of
reference adopted fram “A Guide For The Furmution of An Audit Committee” published by the
Hong Kong Socicly of Accountants.

The Audit Committee provides an important link between the Board and the Company's auditors
in maiters coming within the scope of the Group audit. N ulso reviews the effectiveness ot
external audit und of internal controls and risk evaluation. The Commintee now comprises three
independent non-executive directors. namely Mr. Lee Jung Sen, Dr. Li Dak Sumand Mr, Roberi
Sze Tsai Fo. Two meelings were hedd during the corrent Hnancial yeur,

ANNUAL REPORT

The 2003 annual report containing wll the information required by the Listing Rules of the Stock
Exchange will be published on the Siock Exchange’s website (www. hkex.com.hk) und 1he
Company's website (www.tvb.com) within 14 days from the date of this unnouncement.
ANNUAL GENERAL MEETING

The Annual General Mecting ol the Company will be held at 1] wom. an Wednesduy, 19 Muy 2004
al the Kowloon Room, Mezzanine Floor, Shangri-La Hotel, Tsim Sha Tsui Eust, Kowioon, Hony
Kong.

CLOSING OF REGISTER OF MEMDERS

The Register of Members of the Compuny will be closed from 28 April to 19 May 2004, both

Aralao f1ves
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NOTICES

Television Broadcasts Limited

(Incorporated in Hong Kong with timited tivbilities)

NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the Annual General Mecting of e
shareholders of the Company will be held at the Kowloon Room,
Muezzanive Floor, Shangri-La Hoteld,
Hong Kong, on Wednesday, 19 May 2004 at 11:00 a.m. for ihe following

Tsim Sha Tsui Cast, Kowloon,

purposes:

(1) To receive and consider the Company’s Accounts und the Reports
of the Directors and Auditors for the year ended 31 Occember
2003;

(2) To sanction a final dividend;

{3) Toeleet Directors und 10 fix their remuneration;

4) To nppmnl Auditors and authorise lhl. Directors 1o fix their
remuneration; and

(5)  As special business, to consider and, i thought fit, puss the

folfowing Hesofutions:
As Ordinary Resolutions:
(1) THAT:

(d)  subject to paragraph (¢) below and in substitution of
all previous authoritics, the exercise by the direclors
ol the Compuny during the Relevant Veriod of all the
powers of the Compuny to sltot, issue and deal with
unissued shares in the capitil of the Compuny and to
mike or grant offers, agreements, options and other
rights, or issue securities, which might require the
exercise of such powers be and is hereby generally
and unconditionally approved;

(b) the approval in parageaph (1) above shull authorise
the directors of the Company during the Relevant
Period to make or grant offers, ugrecments, oplions
und other rights, and issue securivies, which might
require ihe exercise of such powers after the end of
the Relevant Period;

(c) the sggregute nominal amount ol share capital ultoved
or agreed conditionally or unconditionally to be
allotted or issved (whether pursuant to an option or
otherwise) by the directors of the Company pursuant
to the approval in puragraph (@) above, otherwise than
pursuant 1o (i) a Rights Issue; or (i) uny scrip dividend
oc similur arcangement providing for allotment of
shares in fieu of the whole or part of u dividend on the
ocdinary shures in the Compuny (such ordinary shares
bun;, dehned in this and the Toltowing Resolution (11),

“Shares"} in sccordance with the Articles of
Associution of the Company, shall not e¢xceed the
sggregale of:

(i) 10 per cent, of the aggregate nominal amount of
e shure capital of the Company in issue at the
date of pussing ol this Resofution; and

(i) Gl the divectors of the Campany are so authorised
by a sepurate ordinnry resolution of Abe
shateholders of the Company) the nominat
amount of any share capital of the Compuny
repurchased by the Company subsequeat 1o the
passing of 1his Resolution (up 10 0 maximuwn
equivalent 10 10 per cent. of the aggregule
nominal wmount of the share cupital of the
Company in issue ol the dute of passing of this
Resuvlution),

and the said approval shall be limited uccordingly;

and

(d) for the purposes of this Resolution, “Relevant Period”
meuns the perivd from the passing of this Resolution
until whichever is (he earliest of

(i) the conclugion of the next annual general meeting
ol the Company;

(i) the expiry of the period within which the next
annual general meeting ol the Lump.my is
required by the Articles of Association of the
Company or any other applicible law to be held;
and

(iii) the pussing of an ordinury resolution by
shareholders of the Compaay in general meeting
revoking, virying of rencwing the authority given
to the directors of the Cumpuny by this
Resolution; und

“Rights lysue™ means an offer of shares in the
Company, or an ofter of wurrmms, options or other
securitics giving rights 1o subseribe for Shares, open
for a period fixed by the dircetors ol the Company, to
holders of Shares on the register (and, where
appropriate, to holders ol other securities of 1he
Company entitled 10 be offered thein) on a fixed record
date in proportion (o their then holdings of Shares (or,
where appropriute, such other securities), subject in
ath cases to such exclusions or other arrangements s
the dnuluus of lllL Lmnp.my way tlu,un NELCsSury or

() THAT:

(2) subject do rp:)r.u;r:npl) (b} below, the exercise by 1he
directors of the Company during the Relevant Period
ol ull powers of the Company to purchase Shures on
The Stock Exchange of Hong Kong Limitcd or any
other stock exchange on which the Shares may be listed
amd recognised by (he Sccurities and Futures
Conunission and The Stock Exchange of Hong Kong
Limited be and is hereby gencrally und unconditionally
approved;

(0)  the aggregate nominal amount of Shares which may
be purchased by the Company pursuant ta the approval
i pacageaph (a) during the Relevant Period shall not
exceed 10 per cent. of 1he aggregate nominal amoum
of the jssued share capital of the Company at the date
of passing of this Resolution and the approval pursuant
o paragraph (1) shall be limited accordingly; and

(¢)  for the purposes of this Resolotion, "Relevant Period”
means the period from the pussing of (his Resolulion
until whichever is the carliest oft

(i} the conclusion of the next annual genersl mecting
of the Compuny;

(i) the expiry of the period within which the next
annual gencral neeting of the Company is
reqiticed by the Articles of Associmioa of the
Company or any other applicable law to be held;
and

(i) the passing of un ordinary resalution by
shareholders of the Compuny in general meeting
revoking, varying or renewing the inhority given
1o the directors of the Company by (his
Resolution.

(1t THAT the directors of the Campany be and ure hereby
uuthorised 1o excrcise the powers of the Company referred
10 in paragraph {a) of Resolution (1) abuve in respect of the
share capital of the Company referred 10 in paragraph (¢)i)
ol such resolution,

(IV) THAT the pesiod of 30 days during which the Company’s
Register of Members muy be closed under Section 99(1) of
the Companies Ordinance during the culendar year 2004 be
and it is hereby extended, pursuant 1o Section 99(2) of the
Companies Ordinance, 10 60 days,

As Special Resolulions:

(V) THAT the regulations contained in the printed document
submitted (o (his Meeting and for the purpose of
identification signed by the Chatrman theeeof be and the
same wre heeehy appeaved and adopted as the Articles of
Association of the € mnpany in subxtitation for aad w0 the
exclusion ol all existing Adticles of Association of the
Company.

(VE) THAT clause 3 of the Memorandum of Association of the
Compuny be and is hereby deleted and (he existing eliuse 4
and clavse S be and are hereby redesignuted as cluose 3 and
clause 4 respectively.

By Order of the Bourd
Ho Chan Fai
Compuny Secretury

long Kong, 17 Murch 2004
Notes:

A member entitled 10 attend and vote ut the meering is entiticd (o uppaint
a proxy 1o attend and vole in his stead. A proxy need not be o member ol
the Compuny.

The Register of Members of ihe Compuny will be closed from 28 Apnit
200: to 19 May 2004 both dates inclusive.

Explanitory Notes To The Resalutions

Sct out below is a briel explunation of the purpose of each resolution,

Resolution No: Purpose

[$3143] Geaeral Mandate unthurising (he direetors (o fsxue
wlditional shares.,

Sian Generad Mandale authorising the directors 1o
repurchase issued shures,

syt Eatension of authority given under Resufution (3
1o shires repurchiased under the authority given in
Resolution {3y11).

Sy Exteasion of the number of days during which ihe
Couspany’s Register of Members may be closed o
2004, from 3 10 60 duys.

(5HY) Adoptinn ol new Arlicles ol Associnlion of the
Company.

153V Deletion ol the ohjects clinse of the Meprndum of

Associntion of the Comypuny.

With reference 16 Resolusion No S(VY), 5 summiary ul the mare signilivong
changes which will vesult from the adaption of the propused new Articles
al Associniion is sei oul in the Explusatory Statesnenl! 1o shocreholde
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