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9 February, 2004

Ted Kunkel to Step Down as CEO of Foster’s

A%

Foster's Group Limited (Foster's) today announced that President and CEO, Mr Ted Kunkel, will
step down before the end of the calendar year 2004.

With an advanced succession management plan in progress, looking at both internal and external
candidates, it is the appropriate time to announce Mr Kunkel's intention to step down.

The timing of the announcement is also consistent with the Board’s desire to keep the market fully
informed in relation to succession planning and to have an orderly transition.

Commenting on the announcement, Foster's Chairman, Mr Frank Swan, said:

“Ted Kunkel has been an outstanding leader of Foster’s for the last 12 years, guiding the company
through the recovery, restructuring and strategy development phases and in the process re-
establishing the credibility of the group.

“However, both the Board and Ted are of the common view that the next generation of
management to take Foster's forward should be in place by the end of calendar year 2004. There
is an.advanced succession plan in progress with internal and external candidates being
considered. '

“The Board expects to be in a position to announce Ted Kunkel's successor before the end of the
financial year.”

Mr Kunkel was appointed as President and CEO of Foster's in March 1992 to oversee the
rebuilding of the company. At that time, the group was facing considerable upheaval and had a
seriously impaired balance sheet with high debt and gearing.

Under Mr Kunkel’s leadership, Foster's initiated a turnaround strategy which saw the company
undertake a $1 billion rights issue and complete the sell off of more than $5 billion in non-core
assets.

In the mid 1990’s, with financial stability re-established and the group’s investment grade credit
rating restored, Mr Kunkel's leadership team embarked on a new strategy to build a global
premium branded beverage company.

This involved the development of CUB as a multi-beverage company and a major change in
strategic direction with the sale of Molson Breweries in Canada and the underperforming brewing
and pub assets in the United Kingdom, Courage Brewing and Inntrepreneur Pub Company Limited
(IPCL). This was followed by the purchase of Beringer Wine Estates in United States, which when



merged with Mildara Blass, created one of the world’s leading premium wine companies, Beringer
Blass Wine Estates.

Today Foster's has a market capitalisation in excess of $9 billion, a BBB+ credit rating, low gearing
and is established as one of the world’s leading premium branded beverage companies.

ke dek

For further information contact:

Media Investor Relations
Nicole Devlin Robert Porter
+613 9633 2265 +613 2633 2560

0418 202 375
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Moderate Underlying Earnings Growth & Strong

Cash Flows

Significant Items Deliver Reported Profit up 127.9%

Foster's Group Limited results for the half year ended 31 December 2003.

Results Summary
HY04 HYO03 %
$m $m Change
Net Sales Revenue (NSR) ~ continuing 1,959.8 2,037.0 (3.8)
operations
EBITAS” - continuing operations 487.3 520.6 (6.4)
EBITA — continuing operations 453.7 518.8 (12.5)
Net significant items (after tax) 464.3 3.0 -
Net Income 764.1 335.3 127.9
Normalised Net Income™* 320.6 311.6 2.9
Normalised Operating Cash Flow 286.9 211.9 354
Reported EPS — cents per share 359 16.2 121.6
Normalised EPS - cents per share** 15.1 15.1 -
EBITAS /NSR (%)- continuing operations 249 256 (0.7) pps
* Earnings before interest, tax, amortisation, significant items and SGARA (Australian
accounting standard AASB 1037 “Self Generating and Re-Generating Assets”).
** Excludes SGARA, significant items, amortisation and discontinued operations — refer
table on page 9




Foster’s Brewing International (FBI)

o FBI delivered an increase in EBITA of 10.1% to $21.9 million, with solid earnings in the
Europe, Middle East and Africa, Greater Asia and Greater Pacific Regions, partially offset by
lower earnings from North America. The Foster’'s brand volumes grew by 9% during the half.

* Normalised operating cash flow (before interest and tax) improved by 14.5% to $26.8
million.

Beringer Blass Wine Estates (BBWE)

* The Beringer businesses continued to operate in highly competitive market conditions, most
notably in relation to the North American market. EBITAS (EBITA excluding SGARA)
declined 28.1% to $182.4 million compared with the December 2002 half. At constant
exchange rates’, EBITAS declined by 17.5%. Asia Pacific Wine Trade continued to perform
strongly, while Europe Wine Trade, Services and Clubs delivered lower earnings.

» BBWE generated normalised operating cash flow (before interest and tax) of $133.2 million
despite the tough market conditions, a 0.2% increase. Normalised operating cash flow
(before interest and tax) represented 62.5% of EBITDAS, a significant improvement from
46.9% in the prior corresponding period. At constant exchange rates, normalised operating
cash flow increased 12.4%.

¢ BBWE margins were 20.4% at the half.

* Wine Trade margins at the half remained strong at 23.3%, with North America margins of
20.7%, Asia Pacific margins of 31.7% and Europe margins of 22.2%.

Lensworth Property Group

o Lensworth contributed EBITA of $18.9 million up 231.6%. The first half earnings reflect a
continuation of the level of earnings reported in the second half of fiscal 2003. The earnings
reflect the timing of land sales settlements with contributions for the full six months from all
operating projects.

Significant Items (see pages 7 & 8 for additional details)

The results include a net significant gain before tax of $401.5 million, with an associated tax
benefit of $62.8 million, totalling $464.3 million after tax.

The significant items include a profit before tax of $545.5 million associated with the divestment
of ALH, partially offset by the writing down of the carrying value of some assets, as well as
restructuring costs, totalling $144.0 million before tax.

The write-downs and other costs relate mainly to excess bulk wine inventories, as well as
obsolete stock and packaging materials. A total of $73.9 million has been written down
associated with these items. The excess bulk wine inventories, predominantly in North
America, have been written down to net realisable value with the intent to dispose of this
inventory.

Other actions in relation to Wine Trade and Wine Clubs have resulted in a write-down of $45.1
million. This charge relates to an adjustment to carrying values associated with measures
designed to achieve more efficient production arrangements, exemplified by the closure of three
South Australian winemaking and storage facilities and the consolidation of their activities into
the highly efficient Wolf Blass Winery. In addition, two Clubs’ businesses in the United Kingdom
and France were closed.

For FBI a charge of $3.0 million has been taken, mainly associated with contractual
arrangements.

' December fiscal half year 03 results restated based on December fiscal half year 04 actual exchange rates.
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“Foster's has decided that in light of the severity of recent market conditions in wine, it is
appropriate to further review the cost structure and capital usage of its global wine business.”

“Recent organisational changes announced for Beringer Blass Wine Estates are a precursor to
a comprehensive review of the global wine operations. While a number of activities have
already been initiated, the review of all aspects of the global wine supply chain, from grape
sourcing, procurement and winemaking through to distribution and logistics will be conducted
over the coming months. The aim is to position the business in the strongest possible manner
for the recovery in market conditions and to ensure a greater level of operational and capital
efficiency, so that more sustainable earnings growth can be delivered, even under challenging
market conditions.”

Media: Investor Relations:

Nicole Devlin Robert Porter

Manager, Corporate Affairs Vice President, Investor Relations
+613 9633 2261 +613 9633 2560

0418 202 375 0407 391 829
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Group Financial Review

Revenue

Total operating revenue increased 40.1% to $3,842.0 million, which includes proceeds on the sale of ALH
of $1,305.4 million. Net sales revenue of the continuing businesses decreased 3.8% to $1,959.8 million.

Revenue Summary

6 months to 31 December 2003 2002 % Change
$m $m

Continuing operations

CUB Beverages ' 943.6 877.8 7.5
International Beer 2 105.5 97.6 8.1

Royalties 239 215

Intra-division sales - (5.6)

Total Beer 1,073.0 991.3 8.2

Trade 610.1 7135 (14.5)
Clubs 201.0 215.2 (6.6)
Services 106.7 137.9 (22.6)
Intra-division sales (22.6) (19.1)

Total Wine 895.2 1,047.5 (14.5)
inter-segment sales (8.4) (1.8)

Net sales revenue — continuing 1,959.8 2,037.0 (3.8)

Discontinued operations

Australian Leisure and Hospitality 321.9 462.5
Inter-segment sales (21.3) (36.9)
Net sales revenue ? 2,260.4 2,462.6 (8.2)

Other operating revenue °

Continuing operations * 281.4 266.8

Discontinued operations * 1,310.4 15.3

Inter-segment sales (10.2) (3.3)

Total operating revenue ? 3,842.0 2,741.4 40.1

1. CUB Beverages net sales revenues includes sales of beer, spirits, cider and wine in Australia by Carlton and United Breweries.
Sales of non-alcoholic beverages of $66.0 million (2002 $65.2 million) have been disclosed in Other Operating revenue.
Comparatives have been restated.

2. International beer comparative revenue has been restated for a change in the disclosure of New Zealand duties. The
restatement increases revenue by $11.0 million (December 2002 revenue previously reported as $86.6 million for International
beer and $2,510.4 million for Group net sales revenue).

3. Other operating revenue includes SGARA, interest, rent, asset sales, Lensworth property sales, non-alcoholic beverages and
other non-beverage income.

4. Gross proceeds on the sale of ALH of $1,496.6 million comprises sales proceeds of $1,305.4 million included in other operating
revenue, $150.0 million loan repayment and a further $41.2 million received and deferred for recognition in future accounting
periods.
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Earnings

The Group reported net profit after tax of $764.1 million for the period, an increase of 127.9% over the
December 2002 half result of $335.3 million. This result included significant items after tax of $464.3
million associated with the divestment of ALH and the write down in the carrying value of some assets.

Earnings before interest, tax, amortisation, significant items, and SGARA (EBITAS) declined by 9.7% to
$526.8 million. Adjusting for discontinued operations (ALH, which was divested on 5 November 2003), the
EBITAS of continuing operations decreased by 6.4% to $487.3 million.

SGARA Accounting Standard

The measurement basis for vines and grapes prescribed by AASB 1037 Self-Generating and Re-
Generating Assets (SGARA) has resulted in a decrease in earnings before interest and tax of
$33.6 million (2002 $1.8 million loss). This decrease is associated with the valuation of Trade North
America vineyards completed during the period, which indicated a reduction in the value of vines mainly
associated with lower grape prices resuiting from the current excess supply conditions in California.

Significant items

Significant items totalled $401.5 million before tax and $464.3 million after tax and comprised two main
components: :

1. Divestment of ALH - $545.5 million before tax

2. Write-down in Carrying Value of Assets and Other Restructuring Costs - $144.0 million. Details of the
significant items are provided below:

Pre-tax Post tax
$m $m

Gains -
Divestment of ALH
- Profit on Sale 565.4 559.6
- Restructuring and Other Costs (19.9) (14.0)
Net significant gain 5455 545.6
Expenses
Wine inventory write down (73.9) (35.0)
Other wine asset write downs, winery rationalisation and (45.1) (28.2)
other costs
FBI costs and provisions (3.0) (2.0)
Additional superannuation fund contributions and Group IT (22.0) (16.1)
asset write down
Total significant expenses (144.0) (81.3)
Net significant items 401.5 464.3
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Earnings per share

Earnings per share rose to 35.9 cents, an increase of 121.6% over the previous corresponding period.
Earnings per share calculated on a normalised basis is 15.1 cents, representing no change from the
previous corresponding period.

Normalised EPS Calculation

6 months to 31 December 2003 2002 % Change
$m $m

Earnings after tax — as reported 764.1 335.3 127.9

Amortisation expense 25.0 23.6

SGARA (gain)/loss (net of tax) 235 1.3

Significant items (net of tax) (464.3) (3.0)

Discontinued operations (net of tax) (27.7) (44.0)

Deemed dividends on bonds - (1.6)

Earnings after tax — normalised 320.6 311.6 2.9

Average number of shares (million) 2,128.4 2,060.0 3.3

Basic EPS (cents) 359 16.2 121.6

Normalised EPS (cents) . L 15.1 15.1 -
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Earnings Summary

6 months to 31 December

Earnings before interest, tax,

amortisation, significant items and

SGARA (EBITAS)
Continuing operations
CUB Beverages
International Beer

Beer

Trade
Clubs
Services

Wine

Property and Investments
Corporate

EBITAS - continuing operations

Discontinued operations

EBITAS

SGARA
EBITA

Amortisation

EBIT pre-significant items

Net interest expense

Tax

Outside equity interest
Significant items (net of tax)

Net Profit after tax

Average shares outstanding {m)

Dividends per share (cents)

2003 2002 %
$m $m Change
289.3 266.5 8.6

21.9 19.9 10.1
311.2 286.4 8.7
142.1 205.2 (30.8)

27.3 30.0 (9.0)

13.0 18.5 (29.7)
182.4 2537 (28.1)

18.9 57 231.6
(25.2) (25.2)

487.3 520.6 (6.4)

39.5 62.9

526.8 583.5 (9.7)
(33.6) (1.8)
493.2 581.7 (15.2)
(25.0) (23.6) (5.9)
468.2 558.1 (16.1)
(34.0) (79.7)

(130.3) (143.5)

(@.1) (2.6)

464.3 3.0
764.1 335.3 127.9

2,128.4 2,060.0
8.75 8.25 6.1
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Cash Flow

Net operating cash flow was $342.0 million compared with $225.7 million in the previous corresponding
period, an increase of 51.5%.

Net interest paid of $30.6 million was 65.8% lower than the December 2002 half.

Capital spending and investments amounted to $208.5 million compared with $214.3 million in the
previous corresponding half year period.

Cash Flow Highlights

6 months to 31 December 2003 2002 %
$m $m Change

EBITAS 526.8 583.5

Depreciation 75.3 80.7

Vineyard operating expenses (565.3) (61.5)

Other non-cash items 15.6 11.7

Working capital change (104.0) (168.8)

Operating cash flow before interest and 458.4 445.6 2.9

tax

Net interest paid (30.6) (89.6)

Tax paid (140.9) (144.1)

Normalised net operating cash flows 286.9 211.9 354

One-off (receipts)/payments 55.1 13.8

Net operating cash flows 342.0 225.7 51.5

Capital expenditure (104.0) (117.8)

Investments (104.5) (86.5)

Capital expenditure and investments (208.5) (214.3)

Asset sale proceeds 7.3 144

Business sales proceeds 1,323.5 -

Net loan repayment proceeds 4.7 6.1

Final dividend from previous period (169.0) (148.5)
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Capital & Investment Expenditure

An analysis of the capital and investment expenditure by business division is provided below.

Capital Investments Total
expenditure

$m $m $m
CUB Beverages 456 77.2 122.8
Beringer Blass Wine Estates 41.3 243 65.6
Foster's Brewing International 29 - 2.9
Lensworth / Corporate 3.7 3.0 6.7
Continuing operations 93.5 104.5 198.0
Discontinued operations 10.5 - 10.5
Total 104.0 104.5 208.5

Investment expenditure of $104.5 million during the period comprised:
» CUB Beverages

- 10% interest in Australian Leisure and Hospitality Group Limited for $76.5 million (associated
with the share purchase subsequent to the listing of ALH).

- Acquisition of the remaining 8% interest in BCB Beverages for $0.7 mitlion.
+ Beringer Blass Wine Estates

Investments in wine-related assets, namely:

- An additional 25% interest in Societe of Bouteillage of Beaujolais, Macon and Bourgogne
(Sobemab)

- An additional 16% interest in Matua Valley Wines
- Alliance des Vins Fins (AVF), a wine services business in France

- The Vasconcelos & Lyncke cork brand in Australia, New Zealand and the USA.
* Lensworth

- Kawana Waters deferred consideration $3.0 million.
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Balance Sheet

As at 31 December

Current assets
Continuing operations
Discontinued operations
Tota!l current assets
Non-current assets
Continuing operations
Discontinued operations
Total non-current assets
Total assets
represented by:
Australian Beer
International Beer
Wine

Property and Investments

Corporate (incl. tax and cash balances)

Continuing operations

Discontinued operations

Current liabilities
Continuing operations
Discontinued operations

Total current liabilities

Non-current liabilities
Continuing operations
Discontinued operations

Total non-current liabilities

Total liabilities

Total equity

Net debt
Gearing 31 December (%)

Gearing post off-market buy-back payment (%)

EBITAS interest cover (times)

2003 2002
$m $m
4,093.7 2,820.0

311 124.9
41248 2,944.9
5,622.4 6,289.5

- 708.5
5,622.4 6,998.0
9,747.2 9,942.9
2,020.1 1,925.4
246.3 261.2
4,463.4 5,414.9
281.6 282.7
2,704.7 1,291.8
9,716.1 9,176.0

31.1 766.9
9,747.2 9,942.9
3,738.2 2,250.8

40.5 60.4
3,778.7 2,311.2
1,216.0 3,075.8

- 9.6
1,216.0 3,085.4
4,994.7 5,396.6
4,752.5 4,546.3
684.3 3,283.1
14.4% 72.2%
28.5%
15.5 7.3
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Normalised operating cash flow (before interest and tax) of $275.6 million represents 88.6% of EBITDA.
Margins remained strong at 30.7%.

During the half, the Company announced the conditional sale of the Kent Brewery site in Sydney for $203
million, payable in five instalments between 2005 and 2010, subject to certain development approvals.
The sale of this property is a major part of the relocation of production facilities to the more efficient
Yatala brewery in Queensland and the Matilda Bay brewery near Perth, which will be a major contributor
to the achievement of operational efficiency savings.

Foster’s Brewing International
g9

Foster's Brewing International (FBI) is responsible for managing the Foster’s brand globally, international
beer exports and for Foster's Asian operations in China, Vietnam and iIndia and its Pacific operations in
New Zealand, Fiji and Samoa.

6 months to 31 December 2003 2002 %
$m $m Change

Volume (000’ 9L cases)* 55,443 49,882 1.1

Net Sales Revenue 1294 119.1 8.6

Earnings before interest, tax and 219 19.9 10.1

amortisation

*Includes non beer volumes

EBITA increased by 10.1% to $21.9 million. Earnings contributions from the Europe, Middle East and
Africa (EMEA), Greater Asia and Greater Pacific Regions offset lower eamnings from the Americas
Region. FBI achieved 11.1% volume growth with the Foster's brand volume increasing by 9%, a strong
result relative to other international premium lager brands.

Volume growth in EMEA was driven primarily by Foster’s brand growth, particularly in the UK, associated
with strong consumer brand recognition, favourable seasonal factors and a solid Christmas trading
period, especially in the off-premise channel.

US volumes and earnings contributions were lower due to a slowing in growth of the import category in
the US. The focus remains on tightly managing the US business with a number of initiatives in place to
create greater sales momentum for the Fosters’ brand.

Greater Asia contributed to earnings in the half for the first time, associated with an improvement in the
mix of products sold and further progress on cost containment. Vietnam and China continued to perform
well, with volume growth in regional brands, while in India the Fosters’ brand has continued to build
market share. The Greater Pacific region’s contribution was higher from both New Zealand and the
Pacific.



Wine Trade Division

The BBWE Wine Trade division includes all wine sold through traditional wine trade channels in Asia
Pacific, North America and UK/Europe.

Wine Trade — North America

North American Wine Trade encompasses the sale of Californian, Australian and European wines in the
North American markets.

6 months to 31 December 2003 2002 %
$m $m Change

Wine Trade North America

Volume (000’ 9L cases) 5,977 5,851 2.2

AUD at Constant Exchange Rate

Net Sales Revenue 427.7 433.6 (1.4)

EBITAS (excl SGARA) 88.6 120.3 (26.4)

AUD terms —reported

Net Sales Revenue (A$m) 427.7 537.5 (20.4)

EBITAS (excl SGARA) (A$m) 88.6 149.6 (40.8)

EBITAS / Net sales revenue (%) 20.7 27.8

Wine Trade North America experienced one of its most challenging operating periods. The performance
of this division, which constitutes 70% of total Wine Trade volumes, was adversely affected by the
continued excess supply of bulk wine and the associated market penetration of extreme value wines in
the major California market.

Volumes increased by 2.2% in North America. The low rate of volume growth for the BBWE portfolio
reflects lower depletions to retailers for the domestic premium wine categories (US$6-8, US$8-12), due to
the impact of extreme value wines and the strong growth in the Australian US$6-8 category. Higher
depletions compared with BBWE's own shipments allowed distributor inventory levels to be reduced
during the half.

Industrial disputation by the United Food and Commercial Workers Union, which commenced in Southern
Califarnia in mid October and continued through to the end of the year, reduced wine sales through some
of the major supermarket chains in BBWE's largest individual market.

Reported net sales revenues declined 20.4% in AUD terms and by 1.4% in constant exchange rates. The
lower sales revenue was due to the need to increase trade discounting and promotional expenditure,
especially in the competitive US$8-12 price segment, to move case volume in an environment of excess
bulk wine in the industry.

Reported EBITAS declined by 40.8% in AUD terms or by 26.4% at constant exchange rates, as a result
of higher trade discounting, the mix shift to lower priced point products (Stone Cellars and Blush products
from Beringer Founder’'s Estate and Meridian) and the higher cost of goods associated with the use of
higher priced wine, in excess of current requirements, in lower priced products, such as Stone Cellars.

EBITAS margin for North America was 20.7% at the end of the half year, a strong margin position given
the highly competitive nature of market conditions.
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The Wolf Blass brand also continued its success in Ireland, having achieved, in October, the position of
No.1 brand by value in the Australian category. However, a general tightening of retailer inventories in
Ireland, following a duty increase, has resulted in lower shipments during the period.

Volumes in Europe were flat compared with the prior year as a result of a general process of distributor
and retailer de-stocking in the face of difficult market conditions, particularly in Germany and Switzerland.
The Kangaroo Ridge brand, which was acquired in December 2002, made a strong volume contribution in
Europe during the period, with lower volumes from other Australian and New Zealand brands.

Revenues decreased by 6.2%, an increase of 8.4% at constant exchange rates.

EBITAS declined by 31.0%, or 20.6% at constant exchange rates, relative to an unsustainably strong
corresponding period result’, due to currency, lower margins associated with changes in channel and
product mix as well as continued investment in brands and the organisational capabilities to build the
European business.

Europe margins remain highly robust at 22.2%.

Wine Clubs

BBWE’s Wine Clubs division selis wine directly to over one million members through its various wine
clubs worldwide.

6 months to 31 December 2003 2002 %
$m $m Change

Wine Clubs

Volume (000’ cases) 1,539 1,431

Net Sales Revenue (A$m) 201.0 2152

EBITAS (excl SGARA) (A$m) 27.3 30.0

EBITAS / Net sales revenue (%) 13.6 13.9

in the half, the major focus of the Clubs’ business was the generation of new members. This resulted in a
higher first half weighting in terms of marketing expenditure. Solid progress was made in generating new
members, with a 10% increase to 1.2 million members (on a continuing business basis).

Volume growth of 7.6% was achieved, driven primarily by the Australian and new Swiss businesses.

EBITAS declined by 9.0% to $27.3 million or by 5.5% in constant currency terms. The lower EBITAS
contribution reflects: currency changes, the higher first half marketing expenditure and mix factors
associated with the sale of lower priced/lower margin products primarily due to offers to increase
membership and, to a lesser extent, a general trading down in consumer purchases. A major focus in the
second half will be to feverage the larger membership base to generate improved second haif earnings
relative to the prior corresponding period.

A number of the Clubs’ businesses were reviewed during the period with the intent to improve Clubs’
overall profitability. As a consequence, the UK and French Clubs’ operations were closed. The new
Switzerland based direct-to-customer operation performed to expectations, with success in securing new
host party arrangements.

* In Wine Trade Europe for the fiscal 03 December half, EBITAS increased by 61.1% from the fiscal 02 December
half.
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Wine Services

Wine Services provides services to the wine and beverage industry, including contract bottling,
warehousing, distribution and the supply of wine packaging materials. Businesses are located in
Australia, New Zealand and France.

6 months to 31 December 2003 2002 %
$m $m Change

Wine Services

Net Sales Revenue (A$m) 106.7 137.9 (22.6)

EBITA (A$m) 13.0 18.5 (29.7)

Wine Services generated an EBITA of $13.0 million, a 29.7% decrease on the prior corresponding period.
The lower earnings contribution was the result of operational issues associated with bottling capacity
restrictions at Vinpac International as two new bottling lines were commissioned; reduced packaging
margins, primarily in glass; a lower packaging materials contribution associated with lower harvests in
New Zealand and Australia and the temporary loss of cork sales due to changes in suppliers.

Lensworth

Lensworth is the group’s urban residential property business.

6 months to 31 December 2003 2002 %
$m $m Change
Earnings before interest, tax, 18.9 5.7 231.6

amortisation and significant items

Lensworth’'s EBITA increased by 231.6% to $18.9 million. The improved result was due to land sales
settiements with contributions for the full six months from all operating projects. Market conditions for
residential land were strong throughout the period and this was reflected in the high enquiry levels and
the number of sales contracts written.

Outlook

Foster's expects the full year fiscal 04 normalised earnings after tax for its continuing businesses to be at
a level slightly higher than that reported at the half year. In looking at the second half relative to the prior
corresponding period, the following observations are relevant:

» Global beer is expected to continue to perform strongly.

e For Global Wine, while some stabilisation in performance is expected, this has to be seen in the
context of continuing challenging market conditions.

¢ The Property contribution should continue to improve.
¢ Interest expense is expected to be lower.

« At an operational level, particularly for Wine, it is expected that foreign currency translation will have
a continued impact.
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Foster’s Group Limited half yearly report
31 December 2003

Foster’s Group Limited
Directors’ Report for The Half Year Ended 31 December 2003

The Directors present their report on the consolidated entity comprising Foster's
Group Limited and the entities it controlled at the end of, or during, the half year
ended 31 December 2003,

PRINCIPAL ACTIVITIES

The principal activities of the Group during the period were the production and
marketing of alcoholic beverages.

In November 2003 the Group successfully divested the Australian Leisure and
Hospitality (ALH) business for gross proceeds of $1.5 billion. The continued
retention of ALH was not considered essential for the execution of the Group’s
premium branded beverages strategy.

REVIEW OF OPERATIONS

The consolidated net profit of the Group, after income tax expense and outside
equity interests was $764.1 million, a 127.9% increase on the previous
corresponding period result of $335.3 million. The current period result included
significant items which totalled a net gain after tax of $464.3 million. The prior period
result included a significant gain after tax of $3.0 million.

Earnings before interest, tax, amortisation and significant items (EBITA) decreased
15.2% to $493.2 million, compared with $581.7 million in the previous corresponding
period. The EBITA contribution from each operating division was as follows:

. CUB Beverages EBITA increased by 8.6% to $289.3 million compared with
$266.5 million in the previous corresponding period.

. International beer contributed $21.9 million, an increase of 10.1% over the
previous corresponding period of $19.9 million.

. Wine business achieved $148.8 million compared with $251.9 million in the
previous corresponding period, a decrease of 40.9%.

. The Leisure and hospitality business, which has been reported as a discontinued
operation, contributed EBITA of $39.5 million prior to the divestment of this
business in November 2003.

. The Property division contributed $18.9 million compared with $5.7 million in the
previous corresponding period.

Corporate division costs before tax were $25.2 million, the same as the previous
corresponding period.
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SIGNIFICANT ITEMS

The net significant gain for the period of $401.5 million before tax ($464.3 million
after tax) comprises the following items:

. Sale of the Australian Leisure and Hospitality business for proceeds of $1.5
billion with a resulting profit before tax of $545.5 million ($545.6 million after tax),
offset by;

. Costs in the Wine division of $119.0 million before tax ($63.2 million after tax)
mainly relating to a write down of excess wine inventory, the closure costs of
three South Australian winemaking and storage facilities, the divestment of the
UK Clubs business and other European wine business rationalisation.

+ International beer costs of $3.0 million before tax ($2.0 million after tax) mainly
associated with contractual arrangements.

+  One-off costs in the Corporate division of $22.0 million before tax ($16.1 million
after tax) mainly comprising a recoverable amount write down to Group IT assets
and additional company superannuation contributions.

The previous corresponding period included a net significant loss before tax of $1.6
million (net significant gain of $3.0 million after tax) comprising:

. Profit on the sale of Lensworth UK properties $13.8 million, with nil applicable tax
effect; offset by,

. Write down in the carrying value of Carlton sponsorship prepayments of $15.4
million ($10.8 million after tax).

STATE OF AFFAIRS

Significant changes in the state of affairs of the Group during the period and up to the
date of this report were as follows:

Movement in Contributed Equity Number of
ordinary
fully paid
shares
million $m
Balance at 1 July 2003 2,072.6 3,511.9
Exchangeable bond conversion 125.4 468.0
Off-market buy-back (167.1) (303.8)
On-market buy-back (30.0) (135.9)
Dividend reinvestment plan 11.0 48.5
Employee share plans 5.3 20.3
Balance at 10 February 2004 2,017.2 3,609.0
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DIVIDENDS

The Directors have declared an interim dividend of 8.75 cents per ordinary share, an
increase of 6.1% from the 8.25 cents per share for the previous corresponding
period.

DIRECTORS

The members of the Board of Directors of Foster's Group Limited who held office
during the whole of the half year and up to the date of this report are as follows:

F J Swan Chairman

M L Cattermoie, AM

D A Crawford

B Healey

E T Kunkel President and Chief Executive Officer

G W McGregor, AO
Mr. M G Ould was appointed to the Board of Directors on 3 February 2004 and held
office up to the date of this report.
ROUNDING
The Company is of a kind referred to in Class Order 98/0100 issued by the Australian
Securities & Investments Commission, relating to the “rounding off’ of amounts in the
directors’ report and financial report. In accordance with that Class Order, reported
amounts have been rounded to the nearest tenth of one million dollars.
This report is made in accordance with a Resolution of the Board of Directors and is

signed for and on behalf of the Directors.

Dated at Melbourne this 16" day of February 2004.

Frank J. Swan E.T. (Ted) Kunkel
Chairman President and Chief Executive Officer
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Appendix 4D
Half Yearly Report

FOSTER’S GROUP LIMITED

for the six months ended 31 December 2003

ABN 49 007 620 886

Results for announcement to the market

Extracts from this report for announcement to the market.

Total operating revenue

Profit from ordinary activities after tax
attributable to members

Net profit for the period attributable to members

up 40.1%
up 127.9%
up 127.9%

$m
to $3,842.0
to $764.1
to $764.1

Dividends

Amount per security

Franked amount per

security at 30% tax

Interim dividend

Previous corresponding period

8.75 ¢

8.25 ¢

8.75¢

8.25¢

Record date for determining entitlements to the dividend

9 March 2004
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4. Segment results (continued)

Geographical segment

Australia - continuing operation
Asia and Pacific

Europe

Americas

Continuing operations
Discontinued operations - Australia

Unallocated

Cash

Deferred tax assets
Interest revenue

Geographical segments

Australia - continuing operation
Asia and Pacific

Europe

Americas

Continuing operations

Discontinued operations - Australia

Unallocated

Cash

Deferred tax assets
Interest revenue

Acquisition of
property, plant

& equipment, Net
agricultural external
Total assets & operating
assets intangibles revenue
$m $m $m
2003
4,533.6 72.6 1,456.6
231.5 4.6 145.5
395.2 14.1 136.8
2,780.1 14.2 396.0
7,940.4 105.5 2,134.9
31.1 10.5 1,632.4
7,971.5 116.0 3,767.3
1,499.2
276.5
74.7
9,747.2 3,842.0
2002
4,283.1 50.3 1,236.8
246.7 8.5 137.6
440.8 5.9 197.8
3,736.9 50.8 643.3
8,707.5 115.5 2,215.5
766.9 32.2 477.8
9,474.4 147.7 2,693.3
2341
2344
48.1
9,942.9 2,741.4

The aggregate share of net profits of associates and joint ventures accounted for using the equity method of
$0.1 million (2002 $3.5 million) pertains predominantly to the International Beer industry segment. The aggregate
carrying amount of investments in associates and joint venture partnerships is $78.5 million (2002 $70.8 million).
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Previous
5. Revenue from ordinary activities Current Period Corresponding Period
$m $m

Net beer sales 1,049.1 975.4
Net wine sales 895.2 1,047.5
Royalties 23.9 215

1,968.2 2,044.4
Inter-segment sales (8.4) (7.4)
Continuing operations 1,959.8 2,037.0
Discontinued operations 321.9 462.5
Inter-segment sales (21.3) (36.9)
Net sales revenue 2,260.4 2,462.6
Continuing operations 206.7 218.7
Discontinued operations 1,310.4 15.3
Inter-segment sales (10.2) (3.3)
Other operating revenue 1,506.9 230.7

3,767.3 2,693.3
Interest income 74.7 48.1
Total operating revenue 3,842.0 2,741.4

Previous
6. Consolidated retained profits Current Period | Corresponding Period
$m $m

Retained profits at beginning of financiai period 910.7 704.8
Net profit attributable to members 764.1 335.3
Net transfers from/(to) reserves (11.0) -
Convertible bond equity transfer from share capital 63.2 -
Net effect of changes in accounting policies - (44.4)
Dividends provided for or paid (583.6) {1.6)
Retained profits at end of financial period 1,143.4 994.1
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7. Dividends

Date interim dividend payable

Registrable transfers received by the Company at its
principal register at Computershare Investor Services Pty.
Limited, Level 12, 565 Bourke Street, Melbourne or any of
its branch registers up to 5.00 pm on 8 March 2004,

if paper based, or by End of Day on that date if

electronically transmitted by CHESS, will be registered
before entitiements to the dividend are determined.

If it is a final dividend, has it been declared?

Amount Per Security

2 April 2004

N/A

Amount per
Amount per | Franked amt security of
security per security | foreign sourced
at 30% dividend
Interim dividend: Current year 8.75¢ 8.75 ¢ Nil
Previous year 8.25¢ 8.25¢ Nil

Interim Dividend on all Securities

Ordinary securities
Ordinary securities - off market share buy back

Preference securities
Total

Previous Corresponding
Current Period Period
$m $m
175.8 170.4
366.0 -
N/A N/A
541.8 170.4

The Company's dividend reinvestment plan (DRP) was reactivated for the 1999/00 final dividend and continues to
be available to eligible shareholders. The new shares will be issued at an amount which is the weighted average
price of ordinary shares in the Company sold on the Australian Stock Exchange during the five trading days up to

and including the record date for the dividend.

The last date for receipt of election notices for participation in the 2003/04 interim dividend under the DRP is

Tuesday, 9 March 2004.

On 22 December 2003, 167,107,552 ordinary were bought back off-market at a price of $4.00 per share. A total of
$668.4 million was paid to shareholders on 6 January 2004. This price included a $2.19 dividend component
resulting in $366.0 million recognised in retained profits and $1.81 share capital component.
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8. NTA Backing

Previous

Current Period Corresponding Period

Net tangible asset backing per ordinary share $1.21

$0.92

The net asset backing per ordinary share was $2.32 at end of the current period and $2.17 at the end of the
previous corresponding period.

9(a). Control Gained Over Entities Having Material Effect

1

2

Name of entity (or group of entities).

Consolidated profit/(loss) from ordinary and extraordinary items after tax of the
controlled entity (or group of entities) since the date in the current period on which
control was acquired.

Date from which such profit/(loss) has been calculated.

Consolidated profit/(loss) from ordinary and extraordinary items after tax of the entity
(or group of entities) for the whole of the previous corresponding period.

9(b). Loss of Control of Entities Having Material Effect

1

Name of entity (or group of entities)*.
Australian Leisure & Hospitality Group Limited and its controlled entities

Consolidated profit/(loss) from ordinary and extraordinary items after tax of the entity (or
group of entities) for the current period to the date of loss of control.

Date to which the profit/(loss) in item 2 has been calculated.

Consolidated profit/(loss) from ordinary and extraordinary items after tax of the entity (or

group of entities) while controlled during the whole of the previous corresponding period.

Contribution to consolidated operating profit/(loss) and extraordinary items after tax from
sale of interest leading to loss of control.

N/A

N/A
N/A

N/A

$382m
5 Nov 2003

$62.0m

$545.6 m
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10. Details of Aggregate Share of Profits/(Losses) of Associates and
Joint Venture Entities

Profit/(loss) from ordinary activities before income tax

Amortisation of notional goodwill

Income tax on ordinary activities

Profit/(loss) from ordinary activities after income tax

Extraordinary items net of tax

Net profit/(loss)

Outside equity interests

Net profit/(loss) attributable to members

Previous
Corresponding
Current Period Period
$m $m

0.7 35
(0.6) -

- (1.09)

0.1 2.5

0.1 2.5

0.1 2.5

11. Material Interests in Entities Which are not Controlled Entities

The economic entity has an interest (that is material to it) in the following entities.

Name of Entity Percentage of Ownership Interest
Held at End of Period or Date of Disposal Contribution to Profit/(loss)
Previous

Equity accounted Previous Corresponding
associates and Corresponding Current Period Period
joint venture entities | Current Period Period $m $m

N/A N/A N/A N/A
Total
Other material
interests
Australian Leisure
and Hospitality 10.0% 100.0% 38.2 62.0
Group Limited
Total 38.2 62.0

10
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12. Issued and Quoted Securities at End of Current Period

Issued price Amount paid up
Category of securities per security per security
Total number | Number Quoted (cents) {cents)
Ordinary Shares
Fully Paid (1) 2,030,184,548 [ 2,030,184,548 - -
Partly Paid (2) 998,310 - Various (2) 1.67
Issued during current period - Various (1) -
Decreases during current period - Various (1) -
~ Convertible Debt Securities
US$400m (3) - - - -
Options Exercise Price Expiry Date
Conversion:
1 option for 1 ordinary share 1,990,000 - Various (4) 11/05
Issued during current period - - -
Exercised during current period - - -
Expired during current period - - -
(1) 11,006,264 fully paid ordinary shares were issued under the Dividend reinvestment plan. The issue

(2)

@)

price was $4.41 per share on 1 October2003.

4,080 fully paid ordinary shares were acquired at $0.00 per share by eligible employees pursuant to
participation in the Long Term Incentive Plan.

16,960,283 fully paid ordinary shares were bought back on market from 31 October 2003 to 23
December 2003. The price ranged from $4.42 to $4.59 per share.

5,114,800 fuily paid ordinary shares were issued under the Employee Share Plan to 2,615 Group
employees on 10 December 2003. The issue price was $3.88 per share. 84,556 fully paid ordinary
shares were issued under the International Employee Share Plan to 159 employees between 11 July

2003 and 15 October 2003. The issue price ranged from $3.77 to $3.94.

167,107,552 fully paid ordinary shares were bought back in an off market transaction on 22 December
2003. The price paid per ordinary share was $4.00 which comprised $2.19 dividend payment and $1.81

share capital component.

The issue price of the partly paid shares ranged from $4.32 to $9.40. The amount uncalled on the partly
paid shares ranges between $4.30 and $9.38, the weighted average uncalled amount on these being
$8.32. No partly paid shares were called up or issued during the current period.

125,392,627 shares were issued following the exchangeable bond conversion between 22 August 2003
and 30 September 2003. The issue price ranged from $4.19 to $4.37 with a total issued cost of

$531,152,019.

USD30.0 million exchangeable bonds were repurchased on 30 September 2003 at a cost of $44,666,796
and USD12.725 million exchangeable bonds were redeemed at maturity on 5 October 2003 at a cost

of $18,771,205.
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Foster's Group Limited
Half Yearly report
31 December 2003

12. Issued and Quoted Securities at End of Current Period (continued)

Exercise
Shares Number Price Expiry

4) OPTIONS Represented Quoted doliar/share Date

Issued during the Current Period

Nil - - -

Total Options on Issue at end of the Current Period

Employee Options 50,000 - 212 (5) 11/05

Employee Options 160,000 - 2.36 (5) 11/05

Employee Options 1,200,000 - 2.12 (6) 11/05

Employee Options 160,000 - 2.36 (6) 11/05

Employee Options 420,000 - 2.48 (6) 11/05

1,990,000

At the Annual General Meeting held on 25 October 1999, shareholders approved the proposal to extend the
existing exercise period of the remaining options to ten years after the date on which most of the options were
granted.

The abovementioned employee options over unissued ordinary shares can only be exercised if the Foster's
Group Limited share price reaches or exceeds on any five consecutive business days during the 12

months preceding the time of exercise: $3.08 in respect of the options marked (5) and $3.40 in respect of the
options marked (6), with both series of options expiring in 2005.

The criteria allowing the options expiring in 2005 to be exercised has been met.

12




Foster's Group Limited
Half Yearly report
31 December 2003

13. Comments by Directors

A statement by the Directors on material factors affecting the earnings and operations of the economic entity
precedes this report.

Basis of Preparing the Financial Report

This general purpose financial report for the interim half year reporting period ended 31 December 2003
has been prepared in accordance with Accounting Standard AASB 1029 Interim Financial Reporting,
and other mandatory professional reporting requirements (Urgent Issues Group Consensus Views)

of the Australian Accounting Standards Board and the Corporations Act 2001.

This interim financial report does not include all the notes of the type normally included in an annual
financial report. Accordingly this report is to be read in conjunction with the annual report for the year
ended 30 June 2003 and any public announcements made by Foster's Group Limited during the interim
reporting period in accordance with the continuous disclosure requirements of the Corporations Act 2001.

Refer to the statement by Directors on material factors affecting the earnings and operations of the
economic entity which precedes this report.

Material factors affecting the revenue and expenses of the economic entity for the
current period

Refer to the report by Directors on material factors affecting the earnings and operations of the economic
entity which precedes this report.

Discontinued operations

The Leisure and Hospitality division (ALH) has been recognised as a discontinued operation, following the
divestment of this business on 5 November 2003. The continued retention of ALH was not considered essential
for the execution of the Group's premium branded beverage strategy.

Significant items

Significant items totalled $401.5 million before tax and $464.3 million after tax and comprised two main
components:

1. Divestment of ALH - $545.5 million before tax

2. Write-down in carrying value of assets and other restructuring caosts - $144.0 million before tax.
Details of the significant items are provided below:

Pre-tax Post tax
$m $m

Gains
Divestment of ALH 545.5 5456
Expenses
Wine inventory write-down (73.9) (35.0)
Other wine asset write-downs, vineyard
rationalisation and other costs (45.1) (28.2)
International Beer costs and provisions (3.0) (2.0)
Additional superannuation fund contributions and
Group IT asset write-down (22.0) (18.1)
Total significant losses (144.0) (81.3)
Net significant items ' 401.5 464.3

Description of events since the end of the current period which have had a material
effect and are not related to matters already reported

No events have occurred since the end of the current period which have a material effect on matters
reported here.
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Half Yearly report
31 December 2003

13. Comments by Directors (continued)

Franking credits available and prospects for paying fully or partly franked dividends
for at least the next year

At the end of the period after providing for tax payable in the current period, there was $185.2 million in franking
credits available. While the extent of further franking will be dependent upon operating performance and the
business environment, there are reasonable prospects that subsequent dividend payments will be fully franked.

All the proposed dividends will be 100% franked out of existing franking credits or out of franking credits
arising from the payment of income tax in the period subsequent to 31 December 2003. The balances
of the franking accounts disclosed above are based on a tax rate of 30%.

Changes in accounting policies since the last annual report

The accounting policies adopted are consistent with those of the previous corresponding period and the last
annual report.

Revisions In estimates of amounts reported in previous interim periods

There were no material revisions made in amounts reported in previous interim periods.

Changes in contingent liabilities or contingent assets

There are no contingent assets reported for the half year ended 31 December 2003. Contingent liabilities
reported at 31 December 2003 totalled $308.8 million, an increase of $170.0 million from contingent liabilities

of $138.8 million reported at 30 June 2003. The increase is attributable to guarantees arising in respect of
other persons.

14. Compliance Statement
1 This report has been prepared under accounting policies which comply with the Corporations Act 2001,
the Accounting standards and other mandatory professional reporting requirements in Australia, and the

Corporations Regulations 2001.

2 This report and the financial statements prepared under the Corporations Act 2001, use the same
accounting policies.

3 This report gives a true and fair view of the matters disclosed.

4 This report is based on financial statements which have been subject to audit review.
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PRICEAVATERHOUSE( QOPERS

PricewaterhouseCoopers
ABN 52 780 433 757

333 Collins Street
MELBOURNE VIC 3000
GPO Box 1331L
MELBOURNE VIC 3001
DX 77 Melbourne
Australia
WWW.pWwc.com/au

Independent review report to the members of Telephone +61 3 8603 6535

Facsimile +61 3 8603 6009

Foster’s Group Limited

Statement

Based on our review, which is not an audit, we have not become aware of any matter that makes us
believe that the financial report of Foster’s Group Limited:

does not give a true and fair view, as required by the Corporations Act 2001 in Australia, of
the financial position of the Foster’s Group (as defined below) as at 31 December 2003 and
of its performance for the half-year ended on that date, and

is not presented in accordance with the Corporations Act 2001, Accounting Standard AASB
1029: Interim Financial Reporting and other mandatory financial reporting requirements in
Australia, and the Corporations Regulations 2001.

This statement must be read in conjunction with the rest of our review report.

Scope

The financial report and directors’ responsibility

The financial report comprises pages 2 to 7 and 13 to 14 (excluding reference to the report by
Directors) of the half-yearly report included in the attached Appendix 4D of the Australian Stock
Exchange (ASX) Listing Rules and the directors’ declaration attached thereto for the Foster’s
Group (the consolidated entity) for the half-year ended 31 December 2003. The consolidated entity
comprises both Foster’s Group Limited (the company) and the entities it controlled during that
half-year.

The directors of the company are responsible for the preparation and true and fair presentation of
the financial report in accordance with the Corporations Act 2001. This includes responsibility for
the maintenance of adequate accounting records and internal controls that are designed to prevent
and detect fraud and error, and for the accounting policies and accounting estimates inherent in the
financial report.

Review approach

We conducted an independent review in order for the company to lodge the financial report with
the Australian Securities and Investments Commission. Our review was conducted in accordance
with Australian Auditing Standards applicable to review engagements.

Liability is limited by the Accountant's Scheme under the Professional Standards Act 1994 (NSW)




PRICEAVATERHOUSE( QOPERS

We performed procedures in order to state whether, on the basis of the procedures described,
anything has come to our attention that would indicate that the financial report does not present
fairly, in accordance with the Corporations Act 2001, Accounting Standard AASB 1029: Interim
Financial Reporting and other mandatory financial reporting requirements in Australia, a view
which is consistent with our understanding of the consolidated entity’s financial position, and its
performance as represented by the results of its operations and cash flows.

We formed our statement on the basis of the review procedures performed, which included:

° inquiries of company personnel, and

. analytical procedures applied to financial data.

When this review report is included in a document containing information in addition to the
financial report, our procedures include reading the other information to determine whether it
contains any material inconsistencies with the financial report.

These procedures do not provide all the evidence that would be required in an audit, thus the level
of assurance provided is less than that given in an audit. We have not performed an audit, and
accordingly, we do not express an audit opinion.

While we considered the effectiveness of management’s internal controls over financial reporting
when determining the nature and extent of our procedures, our review was not designed to provide
assurance on internal controls.

Our review did not involve an analysis of the prudence of business decisions made by directors or
management.

Independence

In conducting our review, we followed applicable independence requirements of Australian
professional ethical pronouncements and the Corporations Act 2001.

PricewaterhouseCoopers

Con Grapsas Melbourne
Partner 10 February 2004




FOSTER'S GROUP LIMITED

77 Scuthbank Boulevard Scuthbank Victoria 3006 Australia
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ABN 43 007 620 386
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GROUP

inspiring Global Enjoyment

10 February, 2004

Foster’s Lodges Notice of Meeting Seeking Shareholder
Approval to Continue Major Capital Management Programme

Foster's Group Limited (Foster's) today lodged with the Australian Stock Exchange (ASX) and
Australian Securities and Investments Commission (ASIC) notice of a General Meeting. The
meeting will be held in Melbourne on 17 March 2004.

The purpose of the meeting is to obtain shareholder approval for the Company to continue its
major capital management programme with the purchase of further Foster's shares, and to
approve the re-election of Mr M.G Ould as a Director of the Company.

Following completion of the Company’s off-market buy-back in December 2003, Foster's
announced its intention to seek shareholder approval to repurchase shares above the 10% of the
smallest number of issued shares during the last 12 months limit (10/12 limit) imposed by the
Corporations Act.

To date the Company has bought back a total of 197.1 million shares as a result of the off-market
and on-market share buy-backs. It is the Directors’ intention to repurchase a further 7.7 million
shares under the on-market buy-back which will recommence from 11 February 2004. Having
nearly reached the 10/12 limit, shareholder approval is required to repurchase shares above the
10/12 limit.

If shareholder approval is obtained for a further on-market buy-back of shares, it will have the
effect of further reducing the total number of shares on issue, providing continuing shareholders
with a larger proportional ownership of the Company.

A copy of the Notice of Meeting which contains details of the arrangements for the meeting and the
two resolutions to be voted on, will be mailed to Foster’s shareholders shortly. A copy of the
Notice of Meeting is also available on the Foster's website at www.fostersgroup.com

* %k
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SAMPLE CUSTOMER
SAMPLE STREET
SAMPLE STREET
SAMPLE STREET
SAMPLE STREET
SAMPLETOWN TAS 7000

10 February 2004
Dear Shareholder
FOSTER'S GENERAL MEETING

} am writing to you to inform you of a General Meeting of Foster's shareholders to be held on Wednesday,
17 March 2004 at 8.30am.

The meeting is seeking shareholder approval relating to two important resclutions:
o The approval of a further share buy-back of up to 200 million shares, and
o The re-glection of Mr Quld - recently appointed to the Foster's Board as a Director.

You may be aware that the Company has undertaken major capital management initiatives over recent months. This has
included both on-market and off-market share buy-back activities. With the expected completion shortly of these
activities, the company will have repurchased nearly 10% of the smallest number of issued shares during the last
12 months. This is the maximum amount that the Company can repurchase under the Corporations Act, without seeking
shareholder approval.

The Company-intends to continue its major capital management programme and accordingly, is seeking shareholder
approval fo be able to repurchase up to an additional 200 million shares. The explanatory notes provide details of the
resolution and | encourage you to review this document.

Your Directors believe that share buy-back activity is a responsible and disciplined means of returning funds to
shareholders, in the absence of aiternative investment opportunities.

Shareholder approval is also sought for the re-election of Mr Quld as a Director of the Company. He was recently
appointed as a Director and in accordance with the Company's Constitution offers himself for re-election at this meeting.

All shareholders are entitled to attend and vote at the meeting or to vote by proxy. My felfow Directors and | recommend
that you vote in favour of both resolutions.

Based on the availability of the Directors in March, the meeting has had to be arranged for 8.30am. | appreciate that this
is an earlier starting time than our usual meetings and | regret any inconvenience this may cause. For those shareholders
unable to attend in person, | encourage you to submit a proxy vote.

if you have any questions about any aspect of the two resolutions please contact Investor Relations on (03) 9633 2773
or visit the Foster's website at www.fostersgroup.com

Yours faithfully
Ny //h
e A{A‘ ~
: \‘ jo I

Frank J Swan
Chairman

095689 v_008710
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Pro-Forma Adjustments

!

| Reported as at Total | Pro-forma i
! 31 December ActualEit;l::sequent Forecast Events pro-forma | key balance |
2003 adjustments | sheet items | ..~
Paymentof | On-market | On-market On-market
off-market buy-back buy-back buy-back
buy-back’ of 13.0m of 7.7m | of 125.0m
shares? shares® shares*
‘ $m $m $m $m $m $m
| Debt ‘
<1 Gross Debt 2,183.5 0.0 21835 v
'] Cash (1,499.2) 668.4 59.0 33.2 538.8 1,299.4 (199.8)
Net Debt 684.3 668.4 59.0 33.2 538.8 1,299.4 1,983.7 ‘
Shareholders' Equity s
Total Shareholders' Equity 4,7525 0.0 (59.0) (33.2) (538.8) (631.0) 4,121.5
Gross debt to capitalisation® 31.5% 346% |
* ] Net debt to capitalisation® 12.6% 325% |
| Gearing (net debt/eqwty) 14.4% 48.1% | ©

, ;Actual Subsu ue /t' Event

paid-for in cash on ‘
t of financial position at. |

, 003 and the ASX announcement made on"{'l,_f
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FOSTER’S GROUP LIMITED Proxy Form |
ABN 49 007 620 886

All correspondence to:

Computershare Investor Services Pty Limited
GPO Box 242 Melbourne

Victoria 3001 Australia

Enquiries fwithin Australia) 1300 134 708
foutside Australia) 61 3 9615 5370

Facsimile 61 3 3473 2468

web.queries@computershare.com.au
SAMPLE CUSTOMER www.fostersgroup.com

SAMPLE STREET

SAMPLE STREET Securityholder Reference Number (SRN)
SAMPLE STREET

SAMPLE STREET

SAMPLETOWN TAS 7000

Mark this box with an ‘X’ if you have made any changes to your address details (see reverse)

FGL

Appomtment of Proxy - e —— -

Timited and ehitied 1o atlend and vote hereby

!IWe bexng E member/s of Foster‘s G

!he name, of the person you are appoxnnng ¥

SR

or falhng lhe person named ‘o |f no person is named, the Chamnan of the Megting, as my xy 07act generaﬂy at the pfing on my/our behalf and to vote in accordance - :
‘with the following directions {or if no directions have been given, a8 the proxy sees ﬁt) al the General Mesting of Foster's Group Limited to be heid at the Melbaurne Concert ‘
Hall, Victorian Arts Centre, St. Kilda Road, Melboume, Victoria on. Wedngsday; 17 March, 2004 at 8:30ain and at ahy adjournment of that-mesting. .

) is someone otber than the Chairman of me e

to indicate your directions

Voting directions to your proxy - please mark X
o For  Against _ Abstain’

ltem 1 Approval of Further Share Buy-Back

ltem 2 Re-election of Director - Mr M. G. Ould P

The Chairman of the Meeting intends to vote undirected proxies in favour of each item of business.
* If you mark the Abstain box for a particular item, you are directing your proxy not fo vote on your behalf on a show of hands or on a poll and your votes will

not be counted in computing the required majority on a potl. S

) ‘Appomtmg a second Proxy (see reverse) S
Mewnshtoappomaseoondproxy ‘ i y :
s Mark withan X ifyou -
+ wishto appomtasecond AND
1 mey s .

;State the pememage of your vohng rights or the number
: ,of secuntses for thls Proxy Form,

PLEASE SIGN HERE  This section must be signed in accordance with the instructions overleaf to enable your directions to be implemented.

Individual or Securityholder 1 Securityholder 2 Securityhotder 3

Individual/Sole Director and Director Director/Company Secretary
Sole Company Secretary
[ - - — - - - e - . - . / /
Contact Name Contact Daytime Telephone Date

B rcL 1PR I o




How to complete this Proxy Form

1  Your Address . ,

This is your address as it appears on the cnmpany"s;sharé registér.‘ 'If this information is incorrect, please mark the box and make the

correction on the form. Securityholders sponsored by a broker {in which’case your reference number overleaf will commence with

an ’x’} should advisg‘ your pquer of any changes.. PIe’dse note, you cannot change ownership of your securities using this form.

2 Appointmentafa Proxy

" If-you wish to appoint the Chairman of the ‘Méétihé,Nas‘:yblxjifpfdky, mark the box. If the person you wish to-appoint as your prdxy is
. someone other than the Chairman of the Meeting please write the name o
‘Chairman of the Meeting wil

named proxy does not at_te:pd,tge__mee_tin_g,zthe C

3 Votes on ltems of Business
: You' may direct your proxy how to vote'by placing a:mark-in one
be voted in accordance with such' a direction nless you indicate onl

f that person. If you leave this section blank, or your®
| be-your proxy. A proxy need not be a securityholder of

oxes opposite each item of business. All your securities will
nlya portion of voting rights are to be voted on any itemby-. -

inserting the percentage of number of securities you wish to vote in'the appropriate box or boxes:  If you do not marK any of the

wil be invalid.

4  Appointment of a Second Proxy

You are entitled to-appoint up to two persons as pro

boxes on a given item, yous proxy. may vote as he ‘or she.chooses: 1 you miark more than one box o an item your, vote on that itgrh

xiés to attend the meeting and vote on a poll. If you wish to appoint a second

proxy, an additional Proxy Form may be obtairiedfb\?»teléghoning the company’s share registry or you'may copy this form. -

" To appoint a se_cbhd proxy you r'nugt; R

(a)  indicate that you wish to appoint a;s‘écqﬁd{b’fcxf by mja‘;i(ing,ih”e box. S : .
. (b‘) on each of the first Proxy. Form and the second Proxy Form state the percentage of your voting rights or number of securities

 applicable to that form. If the appointments. do not specify the percentage or number of votes that each proxy may exercise, o
each proxy may exercise half your votes.. Fractions.of votes will be disregarded. : ST T !

(¢} return both forms together in the:same envelope.” .27

s form as followsin the ‘spaké‘eé provnded e

~You must sign thi

Lo

indwidual: . where the hoiding is in one name, the holder milst sign.

' ';;Jojn‘t"Hdlyd‘ing: g WhérE the holding is mmnrethanonename all bf the securi't‘yholders:j»shoy!d sign.

PpWéfbﬁmmheV: o sig"'n‘Under Power of Attorney, y must have already lodged this document with the registry.. If you have .
- R t for notation, please attach a certified photocopy of the Powerof . -~ .-~

ot previously lodged:this document
- - Attorney. to ;his fo;mrwheh,you,rgtum'

“ Companies:” -

7= Jointly with either another
.~ appropriate place, ;.

. If.a représentative of thie corporation is to-attend the meetin
" Representative" :should.be),prodUCed prior to admission.. A form of 4

cregistry. Lo

" Lodgement of a Proxy

. where the company has a Sole Director.who is also the Sole Company Secretary, this form must be signed
" by that person.: f the company {pursuant to section 204A of the Corporations Act 2001) does not havea. -
‘Company Secretary;-a Sole Director can afso-sign alone. Otherwise this form must be signed by a Director .
iréctor or'a Company Secretary. Please indicate the office held by signing in the

"Certificate. of 'Abpointmem df Corporate.

g _thje‘ appropriate [ I
the vcgrtiﬁ‘cat_e may be obtained from the company's share .

FE R

- This Proxy Form {and any-Power of Attomey. unde hlchltls éignédi :ﬁuusﬁbe:received at an_adﬂfess given below no later than .
* 48 hours before the commencement of the meeting-at 8:30am on Wed‘nes’day, 17 March 2004. Any Proxy Form received after that

‘ . time \(\_]illl not be valid for the scheduled meeting;

Documents may be lodged using the reply paid envelope or:

- by posting, delivery or facsimile to Foster's Group Limited Share
Registry at the address opposite, or

- by delivery to the Registered Office of Foster’s Group Limited being
77 Southbank Boulevard
Southbank Victoria 3006
Australia

Foster's Group Limited Share Registry
Computershare Investor Services Pty Limited

GPO Box 242, Melbourne Victoria 3001

Level 12, 565 Bourke Street, Melbourne Victoria 3000
Australia

Facsimile 03 9473 2469

005660 V_00970C



