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Letter to Shareholders

Dear Shareholder:

TSYS celebrated its 20th anniversary in 2003, marking two decades of increased earn-

ings and revenues. We achieved our expectations with a solid performance that

will most likely be remembered in our history as a year for important new client rela-

tionships, disciplined cost control, strategic assessment and leadership transitions.

Leadership. As your new chief executive officer, it is an honor and a privilege to

join Rick Ussery in presenting this report. After almost two years of planning, we

announced that Rick would continue as chairman of the board, and Troy Woods
would join the board and serve as the company’s new president and chief operating
officer. Rick has served as the company’s most senior officer for its entire history. In
that time, he has earned a reputation as one of the top-performing CEQs in

Georgia and our industry.

The year brought other leadership changes as well. Kelley C. Knutson joined us
as managing director of TSYS Europe, after holding leadership positions with GE

Capital, Visa International and other firms. John T. Turner, former president of

M. Troy Woods Philip W. Tomlinson Richard W. Ussery Bradley Specialty Retailing and Bradley Marketing Services in Columbus, Ga.,

President and Chief Chief Executive Officer Chairman of the Board joined our Board of Directors in the fourth quarter and will stand for election at this
Operating Officer

’

year’s shareholders’ meeting.

s

he company earned $.72 per basic share for the year, up 12.2%

Performance. T
over 2002. Revenues increased 10.3% to $1.05 billion, surpassing that milestone for

the first time in 2003.

Accounts on file increased 11.4% for the year, continuing our record of outperforming
“TSYS has a <<Oq.1.._< track record. But we must the industry. Peak-season transactions increased 17.5% over 2002, and authorization

volumes exceeded one billion in three straight quarters.

remain focused on the challenges ahead.”
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will overtake paper-based payments by 2007. And among card-based transactions,
debit payments are gaining much faster than credit payments. These trends
indicate our core business — processing payments and other related functions

— is on the right track.

Market Shares of Yolume

—

S 0 paper
13% (] cards
[1 electronic

2001 2007

Source: Nilson Report, Issues 777 and 799

Today, TSYS captures only 12-15% of an institution’s direct expenses to manage

an active account. We're working to win a greater share of that value chain, and

w

we're succeeding: revenues from vaiue-added services increased 22.1% in 200

TSYS has established strong positions in markets like Canada, Ireland and the
United Kingdom. But to date, TSYS processes only 6% of the total non-domes-
tic paymients market. There's plenty of opportunity ahead; we are focused

intently on specific markets in Europe and the Asia-Pacific.

Another segment of unrealized potential lies in the debit and prepaid products

group, in which we are aggressively pursuing specific opportunities for growth.

The future. Our management team is making decisions today that will create
the momentum for healthier growth in 2005, when earnings per share are
expected to increase 10-15%, based on a few key assumptions: that revenues
will increase 10-12%, including 6-9% growth in revenue from existing core-pro-
cessing clients; that earnings from Vital Processing Services will increase at least

5%; and TSYS will not incur any significant client losses through 2005.

With the right set of strategies and proper execution, | am confident that TSYS

can return to even higher growth rates. But there are no "silver-bullet” solutions
for higher growth. Instead, TSYS will be successful in the future because we are
focused on our core business and selective about the opportunities we choose

to pursue. As we diversify our business and search for acquisitions that com-
plement core operations, we must execute all of these plans methodically,

one step at a time, to achieve consistent growth.

I said that 2004 is a transitional year, but TSYS is not a company that's accus-
tomed to “transitional” results. Our team is focused, disciplined, dedicated,
selfless and enthusiastic. Every team member aims to make TSYS the best in
every market where we compete. We are not satisfied with any effort that

falls short of that goal. Thanks for your continuing support.

Respectfully,

Philip W. Tomlinson
Chief Executive Officer

TRIAY Uy

Richard W. Ussery
Chairman of the Board
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The face of TSYS is growing.
Meet the engine of some
of that growth.

We're constantly implementing services that help our clients gain more value
from their customers such as risk analysis, market segmentation, marketing,
loyalty, collections, customer communication channels and bankruptcy
management. We're also providing clients with new payment tools using our
prepaid technology, which is taking TSYS into new areas like employment,
travel, branded gift and flexible spending. The market for payroll cards alone
includes more than 14 million U.S. households currently without checking
accounts. We help clients better manage their own businesses, too.
Last year, we introduced TRIAD 7.0, the leading account-level management

* system that helps clients better predict their risks. We converted 23 clients in
a single weekend. And TSYS ProphIT* — our powerful web-based process
management system that provides customer service representatives instant
access to account information from disparate systems — continues to gain
momentum with several domestic and international clients committing to

its use.

;
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“Six Sigma allows us to be
the best at what we do.”

Frank Oprandy

Group Executive

Six Sigma

TSYS team member since 2003

Frank is certified in Six Sigma, which
means he knows quality like the back
of his hand. He’'s leading the charge
at TSYS for process improvement —
helping to bring new skills and perspec-
tives to our team members. As Frank
says, "When our team members grow,
we are a better company. Six Sigma
is the competitive advantage TSYS
needs to compete and win in the global

marketplace of the future.”
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The face of TSYS is expansive.
More than 270 million accounts
and counting.

TSYS continues to broaden its client base. Our 2003 processing agreement with
Bank One, the world’s largest Visa issuer, is tangible proof of that, as are new
agreements with CIBC, Sears Canada and Pitney Bowes. Bank One brings us
more than 50 million new cardmembers — consumers who charge more than
$155 billion a year on their Visa cards. These new relationships bring something
more significant: proof that our strategy for the future is sound. Because at
TSYS, we look at the payments market in a larger context. So our growth strat-
egy focuses on leading financial institutions. In fact, today TSYS services the
card-processing needs for five of the world’s top-10, card-issuing banks. In the
midst of industry-wide consolidation, these financial titans look to leverage their

scale and the marketing benefits of TS2.

Also shown, photo left to right: Phil Cook, Bank One Relationship Management; Bruce Jones, Bank One IT Administration; Bob Kellum, Providian ,

“When market leaders
like Bank One, Bank of
America, Providian and
Royal Bank of Scotland
Group endorse our tech-
nology, it sends a clear
message to the market-
place that we're the best
at what we do.”

Matt Jardina

Group Executive

Sales

TSYS team member since 1990

Matt led the TSYS team that signed
Bank One. He credits TSYS' people,
service and technology as the most
important advantages we have over
the competition. “This was a great
example of how teamwork and
collaboration make the difference

at TSYS."

Consumer Services; Barry Tompkins, Bank of America Consumer Services; Rhonda Perkins, Citicards TS2 Administration: John Dale Hester, Sales






TSYS takes top honors

For the second consecutive year, TSYS was

I_I—J m *mnm O.ﬁ I—Im<m mm 3 ®<<. named the overall winner of the Excellence in

Information Integrity (EHl) Award, co-sponsored

Z m<< Umo U _ m , 3 m<< mQ mm m , by Unitech Systems, Inc. and the Information

Integrity Coalition. We were judged on leadership,
3 m<< m O —J _ ®<m 3 m 3 .—”m innovation, profitability, qual-
ity improvements and

improved client satisfaction.

Mike Thibault
Director
IT Administration

One billion authorizations Vital in good hands Hard at work on smart cards

in a quarter

TSYS hit a new high for authorizations processed Say hello to Bev Wells, an industry veteran TSYS is bringing chip-and-PIN services to Europe.
in the second quarter — more than one billion — tapped to lead Vital Processing Services® (Vital®). We invested 7,000 hours to enhance our pracessing
and we've hit the one billion mark every quarter Formed in 1996 by Visa U.S.A. and TSYS, Vital systemns so Royal Bank of Scotland could participate
since. On top of that, our service has kept pace. offers comprehensive payment processing and in the Northampton U.K. PIN trials. Plus, we're the
Even with these record volumes, our performance related services for the financial institutions first smart-card processor to be certified with Visa

) Internati | and MasterCard Europe.
continued to exceed that of and ISOs that service tona urop

other "peer” processors. Keith Stephan
Associate Director
Chip Card

cards for payments.
Ray Smith

Senior Director
Operations Administration

merchants that accept ’
|
|

Beverly Wells
President and CEO
Vital Processing Services
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"Qur vision when we

started TS2 was to
build a system for the

"

21st century.

Steve Humber

Group Executive

IT Consumer Services

TSYS team member since 1974

Steve’s team continues to build on the
system’s strengths — expanding its
capabilities and adding enhancements
that help our clients succeed in the
competitive global marketplace.
"There's a personal sense of pride,”
Steve says, “when you visit a client

”

and see this technology in action.
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The face of TSYS is responsible.
You might say that's our
defining characteristic.

TSYS brings innovation and industry-leading technology to the world of electronic payments. But along with
that, we bring something else: integrity. Put simply, we take our promises seriously. And we back each one
with our Customer Covenant — our pledge to provide the highest level of client service possible — 100% of
the time. At TSYS, the Customer Covenant is more than words on paper; it's part of our company’s DNA.
TSYS' responsibility to “do the right thing” doesn’t stop with our clients; it also extends to our team members,
suppliers and the community at large. We offer our team members a broad range of career development
programs through the Center for People Development, the Leadership Institute and Foundations of Leadership.
Our Supplier Diversity Program provides maximum opportunities for minority- and women-owned businesses
to participate in our competitive vendor-bid process. And our contributions to the community in 2003 included
strong support and volunteering for Habitat for Humanity, United Way, Parade of Heroes, American Red Cross
and House of Heroes. In addition, the Mayor’s Committee for Persons with Disabilities recognized TSYS as the

best large employer in Columbus for the third consecutive year. That's the true face of TSYS.
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Richard W. Ussery

Chairman of the Board

Executive Vice President Executive Vice President and
Chief Financial Officer

|
i William A. Pruett James B. Lipham
i
|

Philip W. Tomlinson

Chief Executive Officer Kenneth L. Tye

Executive Vice President
and Chief Information
Officer

M. Troy Woods
President and Chief
Operating Officer
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People

Management

Beard of Directors

Richard W. Ussery
Chairman of the Board

James H. Blanchard
Chairman of the Executive
Committee

Philip W. Tomlinson
Chief Executive Officer

M. Troy Woods
President and
Chief Operating Officer

G. Sanders Griffith, llI
General Counsel and
Secretary

James B. Lipham
Executive Vice President and
Chief Financial Officer

William A. Pruett
Executive Vice President

Kenneth L. Tye
Executive Vice President and
Chief Information Officer

Group Exeeutives and Managing Directors

Bruce L. Bacon
Ronald L. Barnes
Barton R. Bright, I
Connie C. Dudley
Ryland L. Harrelson
Anthony W. Hodge
Stephen W. Humber
William T. Hunt
James M. Jardina
Gaylon M. Jowers, Jr.
Kelley C. Knutson
Colleen W. Kynard

Andrew W. Marks
Richard A. Marks
Clifford B. Mason
Frank Oprandy Il
Rhonda W. Perkins
W. Allen Pettis

B. Wayne Smith
Mary M. Stewart
Richard L. St. John
Barry J. Tompkins
Betty S. Waldrep
Dorenda K. Weaver

Subsidiaries and Joint Ventures

Columbus Productions, Inc.
Gracie H. Allmond
President

Enhancement Services
Corporation

Steven R. Wilson
President

ProCard, Inc.
Bruce K. Baude
President

TSYS Total Debt
Management, Inc.
Charles F. Kinney
President

GP Network Corporation
Hitoshi Kondo
President

Total System Services
de México S.A. de C.V.
Jesus Navarro

Director General

Vital Processing
Services, LLC
Beverly Wells
President

Griffin B. Bell*

King & Spalding

Senior Partner, Retired
Richard H. Bickerstaff*
Broken Arrow Land
Company L.L.C.
Manager

James H. Blanchard
TSYS

Chairman of the
Executive Committee
Synovus

Chief Executive Officer

Richard Y. Bradley
Bradley & Hatcher
Attorney at Law

G. Wayne Clough
Georgia Institute of
Technology
President

Lovick P. Corn*
W.C. Bradiey Co.
Advisory Director

Thomas G. Cousins*
Cousins Properties
Incorporated
Chairman of the Board

Walter W. Driver, Jr.
King & Spalding
Chairman

Gardiner W. Garrard, Jr.
The Jordan Company
President

Sidney E. Harris

Georgia State University
J. Mack Robinson College
of Business

Dean

John P. lliges, 1l

The Robinson-Humphrey
Company, Inc.

Senior Vice President,
Retired

Alfred W. Jones il

Sea Island Company
Chairman of the Board and
Chief Executive Officer

Mason H. Lampton

Standard Concrete Products
President and Chief Executive
Officer

W. Walter Miller, Jr.
TSYS
Group Executive, Retired

Samuel A. Nunn*
Nuclear Threat Initiative
Co-Chair and

Chief Executive Officer

H. Lynn Page
Synovus

Vice Chairman of the
Board, Retired

Philip W. Tomlinson
TSYS
Chief Executive Officer

John T. Turner
Private Investor

William B. Turner*
Synovus

Chairman of the Executive
Committee, Retired

Richard W. Ussery
TSYS
Chairman of the Board

George C. Woodruff, Jr.*
Real Estate Developer

M. Troy Woods

TSYS

President and

Chief Operating Officer

James D. Yancey
Synovus
Chairman of the Board

Rebecca K. Yarbrough
Private Investor

*Directors Emeritus
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CORPORATE HEADQUARTERS
1600 First Avenue

P.O. Box 2567

Columbus, GA 31902-2567
www.tsys.com

.



