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OATH OR AFFIRMATION

I, _Glenn A. Repple , swear (or affirm) that, to the best of
my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of

G.A. Repple & Company , as
of _DPecember 31 ,20 03 , are true and correct. I further swear (or affirm) that

neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account
classified solely as that of a customer, except as follows:

Vi
Sworn and subscribed before me this 14
24th day of February, 2004 by / ?\MM ‘
Glenn A. Repple, personally known to me.
Sandra J. Albano, Notary Public: St of Fla at / }ignature
large :
President

Title
endd, Q (Dot
Notarx/f’ublic

This report ** contains (check all applicable boxes):

&J (a) Facing Page.

Xl (b) Statement of Financial Condition.

Xl (¢) Statement of Income (Loss).

] (d) Statement of Changes in Financial Condition.

& (e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital.

X (f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.

X (g) Computation of Net Capital.

[J (h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

B (i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

X () A Reconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-3 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

K (k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation.

X1 (1) An Oath or Affirmation.

O (m) A copy of the SIPC Supplemental Report.

[d (n) Areportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit.

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(¢e)(3).
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SCEARCE, SATCHER & JUNG, P.A.
CERTIFIED PUBLIC ACCOUNTANTS

KENNETH L. SCEARCE, CPA 243 WEST PARK AVENUE, SUITE 200
DAVID A. SATCHER, CPA WINTER PARK, FL 32789
DONALD L. JUNG, CPA (Retired) :
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INDEPENDENT AUDITOR'S REPORT

Stockholder

G.A. Repple & Company

(A Subsidiary of G. A. Repple Financial Group, Inc.)
Casselberry, Florida

We have audited the accompanying statement of financial condition of G.A. Repple & Company (a Subsidiary
of G. A. Repple Financial Group, inc.), as of December 31, 2003, and the related statements of income,
changes in stockholder's equity and cash flows for the year then ended that you are filing pursuant to rule 17a-5
under the Securities Exchange Act of 1934, These financial statements are the responsibility of the Company's
management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of G.A. Repple & Company (a Subsidiary of G. A. Repple Financial Group, Inc.), at December 31,
2003 and the results of its operations and its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of America. '

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a
whole. The information contained on pages 9 and 10 is presented for purposes of additional analysis and is not
a required part of the basic financial statements, but is supplementary information required by rule 17a-5 under
the Securities Exchange Act of 1934. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in
relation to the basic financial statements taken as a whole.

/é(zwua,/ Md%fmf Iz

Winter Park, Florida
February 11, 2004

AMERICAN INSTITUTE OF MEMBER FLORIDA INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS CERTIFIED PUBLIC ACCOUNTANTS




G.A. REPPLE & COMPANY
(A SUBSIDIARY OF G. A. REPPLE FINANCIAL GROUP, INC))

STATEMENT OF FINANCIAL CONDITION
DECEMBER 31, 2003

ASSETS

ASSETS
Cash and cash equivalents
Clearing account deposits-restricted
Commissions receivable
Securities owned - marketable,
at market value (cost $8,887)
Warrants owned - not readily
marketable, at cost
Prepaid expenses

LIABILITIES AND STOCKHOLDER'S EQUITY

LIABILITIES
Accounts payable and accrued expenses
Commissions payable

STOCKHOLDER'S EQUITY
Capital stock, $1 par value; authorized,
issued and outstanding 7,500 shares
Paid-in capital
Retained earnings

The Notes to Financial Statements are
an integral part of this statement.
-0-

$ 583,827
50,089
336,622

9,096

20,100
36,745

$ 1,038,279

$ 35,652
307,856

343,508

7,500
17,500
667,771

692,771

$ 1,036,279



G.A. REPPLE & COMPANY
(A SUBSIDIARY OF G. A. REPPLE FINANCIAL GROUP, INC))

STATEMENT OF INCOME
YEAR ENDED DECEMBER 31, 2003

REVENUE
Commissions $ 6,833,678
Investment advisory fees 595,043
Principal transactions 245,487
Due diligence fees 92,739
Unrealized gain on
marketable securities 209
Interest 7,266
Dividends 962
7,775,384
OPERATING EXPENSES
Commissions 6,134,587
Management fees 1,154,552
Clearing fees 161,481
Regulatory fees 29,562
Printing 37,655
Maintenance and support 3,159
Sales and marketing 5,759
Professional services 10,635
Postage and freight 13,751
Other 16,013
7,567,154
Income before income taxes 208,230
FEDERAL AND STATE INCOME TAXES 78,000
Net income $ 130,230

The Notes to Financial Statements are
an integral part of this statement.
-3-




G.A. REPPLE & COMPANY

(A SUBSIDIARY OF G. A. REPPLE FINANCIAL GROUP, INC.)

STATEMENT OF CHANGES IN STOCKHOLDER'S EQUITY

YEAR ENDED DECEMBER 31, 2003

Common Additional
Stock Paid-In Retained
Issued Capital Earnings
BALANCE, December 31, 2002 $ 7,500 $ 17,500 $ 537,541
Net income - - 130,230
BALANCE, December 31, 2003 ‘ $ ‘ 7,500 $ 17,500 $ 667,771

The Notes to Financial Statements are
an integral part of this statement.




G.A. REPPLE & COMPANY
(A SUBSIDIARY OF G. A. REPPLE FINANCIAL GROUP, INC))

STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2003

CASH FLOWS FROM OPERATING ACTIVITIES

Commissions received $ 6,829,735
Investment advisary fees received 595,043
Principal transaction receipts 245,487
Due diligence fees received 92,739
Interest and dividends received 8,228
Cash paid to agents and suppliers (7,445,124)
Income taxes paid {78,000)
Net cash provided by operating activities $ 248,108
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of marketable securities . (8,887)
Net cash used in investing activities (8,887)
NET INCREASE IN CASH AND CASH EQUIVALENTS ' 239,221
CASH AND CASH EQUIVALENTS, beginning 394,495
CASH AND CASH EQUIVALENTS, ending ‘ $ 633,716
CASH AND CASH EQUIVALENTS, unrestricted $ 583,627
CASH AND CASH EQUIVALENTS, restricted 50,089
_§_ 633716
RECONCILIATION OF NET INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES
Net income $ 130,230
Adjustments to reconcile net income to net cash
provided by operating activities:
Unrealized gain on marketable securities $ (209)
Increase in commissions receivable (3,943)
Decrease in prepaid expenses 63,372
Increase in accounts payable 25,575
Increase in commissions payable 33,083
- . 117,878
Net cash provided by oberating activities $ 248,108

The Notes to Financial Statements are
an integral part of this statement.




Note 1.

G.A. REPPLE & COMPANY
(A SUBSIDIARY OF G. A. REPPLE FINANCIAL GROUP, INC.)

NOTES TO FINANCIAL STATEMENTS

Nature of Organization and Significant Accounting Policies

Nature of business: G.A. Repple & Company (the "Company") is a Florida corporation and is a
wholly-owned subsidiary of the G. A. Repple Financial Group, Inc. It is engaged as a broker/dealer
in the business of buying and selling securities for individual clients, and also provides financial
planning and asset management services (using third party asset managers). The Company does
not act as a clearing agency, but utilizes other broker/dealers on a fully disclosed basis.

Revenue and cost recognition: Normal commission revenue and expenses are recorded on a
settlement date basis. Commission trails are difficult to estimate and represent only future
anticipated revenue. Therefore, they are not recorded until received. All other revenue and
expenses are accounted for using the accrual method of accounting, which recognizes revenue
when earned and costs when incurred.

Cash and cash equivalents: For financial reporting, the Company considers all readily accessible
money market funds to be cash equivalents.

Clearing account deposits; The Company is required to maintain cash balances with clearing
agents, which are restricted as to use.

Commissions receivable: All receivables are stated at their net realizable values. As of December
31, 2003, no allowance for uncollectible accounts was considered necessary.

" Marketable securities: In accordance with industry practices, marketable securities are presented at

market value. Adjustments in market value are recognized as gains or losses and are reflected in
the statement of income for the period in which the adjustment to the carrying value arises. Gains
and losses on the sale of securities are determined using the average cost method.

Income taxes: The Company files a consolidated income tax return with its parent company, G. A.
Repple Financial Group, inc. Income taxes recorded in these financial statements represent the
Company's allocable share of the total income tax liability for the consolidated group. Deferred
taxes are recorded for temporary differences between the tax bases of assets and their reported
amounts. At December 31, 2003, the tax effect of these differences was not considered material
and no deferred taxes have been recorded.

Use of estimates: The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of certain assets and liabilities and disclosures. Accordingly, the actual amounts
could differ from those estimates. Any adjustments applied to estimated amounts are recognized in
the year in which such adjustments are determined.

6-




Note 2.

Note 3.

G.A. REPPLE & COMPANY
(A SUBSIDIARY OF G. A. REPPLE FINANCIAL GROUP, INC.)

NOTES TO FINANCIAL STATEMENTS
(Continued)

Related Party Transactions

The Company is managed by its sole stockholder, G. A. Repple Financial Group, Inc. ("RFG").
Consequently, operating results and financial position are different than if the entities were
autonomous. The Company pays a fixed monthly management fee to RFG on a semi-monthly
basis and a variable fee which is based on commissions. This fixed management fee, which totaled
$922,000 for 2003, represents reimbursement for the costs associated with office space, telephone,
and staff support as well as the cash requirements of RFG.

The sole stockholder of RFG is entitled to receive commissions earned for each semi-monthly
period. However, he has elected to waive the right to receive one-half of these commissions and
pericdically executes the appropriate N.A.S.D. waiver. Instead, these commissions are paid directly
to RFG, and are recorded as variable management fees. $232,552 of commissions were waived
during the current year and are reflected in these financial statements as management fees. Total
management fees, including both fixed and variable fees, were $1,154,552 for 2003.

G. A. Repple Insurance Services, Inc. (RIS), a wholly-owned subsidiary of RFG, sells various
insurance products, and earns an incentive to keep those policies on the books of one of the
insurance companies. A portion of the insurance products sold by RIS represents variable
insurance products and therefore are a part of the broker/dealer activities of the consolidated group
of companies. Incentives received by the Company for the variable insurance products sold by RIS
totaled $328,149 for 2003.

Marketable Securities

The Company purchased marketable debt securities during 2003. {nformation with respect to the
value of these marketable securities is as follows: :

Cost of marketable securities $ 8,887

Unrealized gain on marketable securities 209

Market value of marketable securities R 9,096
7-




Note 4.

Note 5.

Note 6.

Note 7.

G.A. REPPLE & COMPANY
(A SUBSIDIARY OF G. A. REPPLE FINANCIAL GROUP, INC.)

NOTES TO FINANCIAL STATEMENTS
(Continued)

Federal and State Income Taxes

The Company, a wholiy-owned subsidiary of G. A. Repple Financial Group, Inc,, is included in the
consolidated tax return filed by the parent company under provisions of the Internal Revenue Code.
The Company is charged by the parent company for its portion of the income tax allocable to its
operations, which is calculated using shared lower level corporate tax rates and various other tax
benefits. For 2003, the Company's pre-tax income was $207,845 and the consolidated group's pre-
tax income was $207,957. The current tax expense is calculated utilizing the statutory tax rates of
34% and 5.5% for federal and state taxes, respectively.

The difference between the income before tax on the statement of income and pre-tax income of
$385 consists of tax-exempt interest and unrealized gains on marketable securities.

Net Capita! Requirements

The Company is subject to the Securities and Exchange Commission Uniform Net Capital Rule (rule
15¢3-1), which requires the maintenance of minimum net capital and requires that the ratio of

aggregate indebtedness to net capital, both as defined, shall not exceed 15 to 1 (and the rule of the

"applicable" exchange also provides that equity capital may not be withdrawn or cash dividends paid
if the resulting net capital ratio would exceed 10 to 1). At December 31, 2003, the Company had net
capital of $540,180, which was $490,180 in excess of the required net capital of $50,000. The ratio
of aggregate indebtedness to net capital at December 31, 2003 was 0.64 to 1.

Liabilities Subordinated to Claims of Creditors

The Company has no liabilities subordinated to claims of creditors. The Company operates
pursuant to the (k)(2)(ii) exemptive provision of SEC Rule 15¢3-3 and is therefore exempt from the
computation for determination of reserve requirements. The Company is exempt from the
possession and control requirements under SEC Rule 15¢3-3 in that it carries no customer accounts
and promptly transmits all funds and securities ta its clearing broker/dealers.

Concentration of Credit Risk

The Company maintains cash and cash equivalents at several financial institutions. Cash balances
at financial institutions totaling $100,000, are insured by the Federal Deposit Insurance Corporation.
The uninsured cash balance at December 31, 2003 was $483,627. Management believes the risk
of loss associated with the uninsured cash balances to be minimal.




G.A. REPPLE & COMPANY
(A SUBSIDIARY OF G. A. REPPLE FINANCIAL GROUP, INC.)

COMPUTATION OF NET CAPITAL UNDER RULE 15¢-3-1
OF THE SECURITIES AND EXCHANGE COMMISSION
DECEMBER 31, 2003

Total equity from statement of financial condition $ 692,771
Deduct ownership equity not aliowable for net capital -

Total capital | 692,771
Deductions and other charges
Non-allowable commissions receivable $ 82,515
Warrants owned 20,100
Prepaid expenses 36,745
Securities haircuts 13,231
Total non-allowable assets 152,591
Net capital 540,180
Minimum net capital required 50,000
Excess net capital $ 490,180
Total aggregate indebtedness $ 343,508
Ratio of aggregate indebtedness to net capital 0.641t0 1
-0-




v G.A. REPPLE & COMPANY
(A SUBSIDIARY OF G. A. REPPLE FINANCIAL GROUP, INC))

RECONCILIATION OF COMPUTATION OF NET CAPITAL

(AUDITED REPORT VS. UNAUDITED REPORT)
DECEMBER 31, 2003

Net capital (unaudited)

Audit adjustments made:
None

Net capitat (audited)

-10-
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SCEARCE, SATCHER & JUNG, P.A.
CERTIFIED PUBLIC ACCOUNTANTS -
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL

Stockholder

G.A. Repple & Company

(A Subsidiary of G. A. Repple Financial Group, Inc.)
Casselberry, Florida

In planning and performing our audit of the financial statements and supplemental schedules of G.A. Repple &
Company (a Subsidiary of G. A. Repple Financial Group, Inc.) for the year ended December 31, 2003, we
considered its internal control, including cantrol activities for safeguarding securities, in order to determine our
auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide
assurance on internal control.

Also, as required by rule 17a-5(g)(1) of the Securities and Exchange Commission (SEC), we have made a
study of the practices and procedures followed by the Company including tests of such practices and
procedures that we considered refevant to the objectives stated in rule 17a-5(g) in making the periodic
computations of aggregate indebtedness (or aggregate debits) and net capital under rule 17a-3(a)(11) and for
determining compliance with the exemptive provisions of rule 15¢3-3. Because the Company does not carry
securities accounts for its customers or perform custodial functions relating to customer securities, we did not
review the practices and procedures followed by the Company in any of the following:

1. Making quarterly securities examinations, counts, verifications, and comparisons
2. Recordation of differences required by rule 17a-13
3. Complying with the requirements for prompt payment for securities under Section 8 of

Federal Reserve Regulation T of the Board of Governors of the Federal Reserve System

The management of the Company is responsible for establishing and maintaining internal control and the
practices and procedures referred to in the preceding paragraph. In fulfilling this responsibility, estimates and
judgments by management are required to assess the expected benefits and related costs of controls and of
the practices and procedures referred to in the preceding paragraph and to assess whether those practices and
procedures can be expected to achieve the SEC's above-mentioned objectives. Two of the objectives of
internal control and the practices and procedures are to provide management with reasonable but not absolute
assurance that assets for which the Company has responsibility are safeguarded against loss from
unauthorized use or disposition and that transactions are executed in accordance with management's
authorization and recorded properly to permit the preparation of financial statements in accordance with
generally accepted accounting principles. Rule 17a-5(g) lists additional objectives of the practices and
procedures listed in the preceding paragraph.

-11-
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Because of inherent limitations in internal control or the practices and procedures referred to above, error or
fraud may occur and not be detected. Also, projection of any evaluation of them to future periods is subject to
the risk that they may become inadequate because of .changes in conditions or that the effectiveness of their
design and operation may deteriorate.

Our consideration of internal control would not necessarily disclose all matters in internal contro! that might be
material weaknesses under standards established by the American Institute of Certified Public Accountants. A
material weakness is a condition in which the design or operation of the specific internal control components
does not reduce to a relatively low level the risk that error or fraud in amounts that would be material in
relation to the financial statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. However, we noted no matters
involving internal control, including control activities for safeguarding securities, that we consider to be
material weaknesses as defined above.

We understand that practices and procedures that accomplish the objectives referred to in the second
paragraph of this report are considered by the SEC to be adequate for its purposes in accordance with the
Securities Exchange Act of 1934 and related regulations, and that practices and procedures that do not
accomplish such objectives in all material respects indicate a material inadequacy for such purposes. Based
on this understanding and on our study, we believe that the Company's practices and procedures were
adequate at December 31, 2003, to meet the SEC's objectives.

This report is intended solely for the information and use of the Stockholder, management, the SEC, and other
regulatory agencies that rely on Rule 17a-5(g) under the Securities Exchange Act of 1934 in their regulation of

registered brokers and dealers, and is not intended to be and should not be used by anyone other than these
specified parties.

sy Dol d Yoy 1 PH

Winter Park-Florida
February 11, 2004
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