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A. REGISTRANT IDENTIFICATION

NAME OF BROKER-DEALER: Heritage Capital Group, Inc. OFFICIAL USE ONLY
ADDRESS OF PRINCIPAL PLACE OF BUSINESS: (Do not use P.O. Box No.) ' FIRM 1.D. NO.
225 Water Street, Suite 1250
(No. and Street)
Jacksonville Florida 32202
(City), . (State) (Zip Code)

NAME AND TELEPHONE NUMBER OF PERSON TO CONTACT IN REGARD TO THIS REPORT
C. Donald Wiggins : (904) 354-9600
. (Area Code - Telephone Number)

B. ACCOUNTANT IDENTIFICATION

INDEPENDENT PUBLIC ACCOUNTANT whose opinion is contained in this Report*

Harbeson, Beckerleg & Fletcher
(Name - if individual, state last, first, middle name)

637 Park Street Jacksonville
(Address) (City)
CHECK ONE:

K] Certified Public Accountant
O Public Accountant

[0 Accountant not resident in United States or any of its possessions.

- e . _FOR OFFICIAL USE ONLY

*Claims for exemption from the requirement that the annual report be covered by the opinion of an independent public accountant
must be supported by a statement of facts and circumstances relied on as the basis for the exemption. See Section 240.17a-5(e)(2)

F;%tential persons w:ilo auu;e to respond to the collection of
‘ information contained in this form are not required to respond
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OATH OR AFFIRMATION

I, C. Donald Wiggins , swear (or affirm) that, to the best of

my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of
Heritage Capital Group, Inc. . , as

of December 31 ,20 03 , are true and correct. I further swear (or affirm) that

neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account
classified solely as that of a customer, except as follows: :

S e, KATHLEEN JANE CHRISTOFFERSON

2 S MY COMMISSION # DD 040528 President
& 0f “_g‘* EXPIRES: July 9, 2005

1-800-3-NOTARY  FL Notary Service & Bonding, Inc.

Title

This report ** contains (check all applicable boxes):

B (a) Facing Page.

(b) Statement of Financial Condition.

& {(c) -Statement of Income (Loss).

(d) Statement of Changes in Financial Condition.

I (e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital.

{f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.

(g) Computation of Net Capital.

B (h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

{i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

[0 (§) A Reconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-3 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

0 (k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation.

@ (1) An Oath or Affirmation.

3 (m) A copy of the SIPC Supplemental Report.

00 (n) Areportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit.

X (o) Independent auditor's report on internal accounting control.

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).
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HArRBESON, BECKERLEG & FLETCHER
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M. Ronairp HarGraves, JR. CERTIFIED PUBLIC ACCOUNTANTS

February 6, 2004

To the Board of Directors and Stockholder of
Heritage Capital Group, Inc.

We have audited the accompanying statement of financial condition of Heritage
Capital Group, Inc. (an S corporation) as of December 31, 2003, and the related
statements of income (loss), changes in stockholder’s equity and cash flows for the year
then ended that you are filing pursuant to Rule 17a-5 under the Securities Exchange Act
of 1934. These financial statements are the responsibility of the Company's management.
Our responsibility is to express an opinion on these financial statements based on our
audit.

We conducted our audit in accordance with auditing standards generally accepted
in the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of Heritage Capital Group, Inc. as of December
31, 2003, and the results of its operations and its cash flows for the year then ended in
conformity with accounting principles generally accepted in the United States of
America.

Our audit was conducted for the purpose of forming an opinion on the basic
financial statements taken as a whole. The information contained on Schedules I-1V is
presented for purposes of additional analysis and is not a required part of the basic
financial statements, but is supplementary information required by Rule 17a-5 under the
Securities Exchange Act of 1934. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated in all material respects in relation to the basic financial statements taken as a

whole.




FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT

PART lIA

E;ROKER OR DEALER Heritage Capital Group, Inc.

1

N3

HENEEEN

10.

it
12.

STATEMENT OF FINANCIAL CONDITION FOR NONCARRYING, NONCLEARING AND

CERTAIN OTHER BROKERS OR DEALERS

as of {(MM/DDIYY) 12/31/03 99
4 SEC FILE NO._20519 98
ASSETS Consolidated T ] 198
- Unconsoﬁdate;i ‘ X ' 199
Allowable Non-Allowable Total
Cash « v e v e e e e $ 17,880 @ $ 17,880 J_m
Receivables from brokers or dealers:
A. Clearance a'_ccount ................... ! 295
B.Other. ...t iinii i e 300 |3 550 810
Receivables from non-customers. .. ........ 355 18,917 600 ! 18, 917 830
Securities and spot commodities
owned, at market value:
A. Exempledsecurities .. ............... 418
B. Debtsecurities. ........cvuuuunnnnnnn 116,844 419
C. Oplions .. ..ot et 420
D. Othersecurities . .. ... vvuneennnnnnn 2,835 424
E. Spot commodities . ... .. .. e U | a30 119,679 [ sso )
Securities and/or other investments »
not readily rﬁarketable:
A. Atcost ¥ $ 130
B. Atestimated fairvalue ............... l 440 I 610 l 860 ’
Securities borrowed under subordination agree-
ments and partners’ individual and capital l,__._l
securities aécqunts, at market value: 460 I 630 ] 880
A. Exempted
securities $ l 150 I
8. Other
securities $ 160
Secureddemand notes: .. ......... ... ..., 470 I 640 ] 890
market value of coliateral:
A. Exempted - )
securities $ l 170 I
B. Qther
securities $ 180
Memberships in exchanges:
A. Owned, at
market $ : I 190 I
B. Owned,atcost ............ P l 650 I
C. Contributed for use of the company,
AU MArKELVaIUE « oo ! I 660 l [ 900 ]
Investment in and receivables from
affiliates, subsidiaries and r l
associated partnerships .. ...ovenen...n 480 670 [ 819
Property, furniture, equipment,
leasehold improvements and rights
under lease agreements, at cost-net
of accumuia(ed depreci: tion
and amortization. .. ... .. ... 490 2,945 680 |Y 2,945 920
Otherassets. . ........ ..o emeennnnn 535 7,824 735 7,824 930
TOTAL ASSETS ....ouononiannnn Y3 137,559 540 | $ 29,686 740 | $ 167,245 940

See Independént Auditor's Report and Notes to Financial Statements.

OMIT PENNIES




FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT
PART A

BROKER OR DEALER Heritage Capital Group, Inmc. asof __12/31/03

STATEMENT OF FINANCIAL CONDITION FOR NONCARRYING, NONCLEAR!NG
AND CERTAIN OTHER BROKERS OR DEALERS

LIABILITIES AND OWNERSHIP EQUITY

, Al Non-A.l.
Liabilities Liabilities Liabilities Total
13. Bankloanspayable..........oiueenn.... $ 1045 | $ l 1255 I,',S I—MTOl
14. Payabte to brokers or dealers:
A. Clearance account . . .. .. ...... e 1114 - 1315 1560
B. Other. . eeunianee e aannns y 1115 1305 1540
15. Payabletononcustomers. .........co0uu. 1155 1355 1610

16. Securities sold not yet purchased,

atmarketvalue .. .....oiiiianen... |1350 l l ‘iGZO I '

17. Accounts payable, accrued liabilities,

expenses and other . ... ... .0eenn. 50,733 |1zos| 1385 50,733 |1sss]

18. Notes and moctgages payable:
A URSECUred . oo oo eee i e 1210 ' 1690
B. Secured....u.ueiiieneiaaieinnn 12n]y J13%0] ¥ 1700

19. Liabilities subordinated to claims
of generat creditors:

A. Cash borrowmgs ................... I 1400l l 1710 '
. from outsiders s $ I |

2. includes equ'ty subordination {15¢3-1 {d))}

of .... S» I I

B. Securities borrowings, at market value:. . ] 1410 | l 1720 l

from outsiders § l I

C. Pursuant to secured demand note
co!lateral AGreements: ... .. 1420 1730

1. from outsider= $ 11000|

2. -Includes equity subordination (15¢3-1 {d))

of ... $ ‘1010'

D. Exchange memberships contributed for

-t

‘§

§

use of company, at marketvalue........ | 1430 | 1740
E. Accounts and other borrowings-not
. quatified for net capital purposes -...... 1220 1440 ) 1750
20. TOTAL LIABILITIES ........... $ 50,733 |1230] $ 1450| ¢ 50,733 | 1760
Ownership Equity
21. Sole proprietorship ..... . ............ |'5$ 1770
22. Partnership {limited partners . ........... AF3 _ ' 1020 I) 1780
23. Corporation: .
AL Preferred STOCK . . v ittt iniieene  ta et ce et aeteeatae et 1791
B. Commonstock ....... e et e e ettt ee e 100 1792
C. AdIional paid-in CaPItAl L .. v .ot in et e remm e e e e et s asatansonasaasotacaeeneccacanrteoaenanaann 1783
D. RENEACA €aFMINGS - - - - .o« oo e e e e s e e m et et e et e e 116,412 | 1794
L P 116,512 | 1795
F. L85 CaDItal STOCK 10 1IBASUIY . . v v e e v s e s e e et e et aeae e avoannsenssoeonsnsaanseneesannsasoanenaeanns M 17%6
24. TOTAL OWNERSHIP EQUITY - -« e e et cn e e e e e ettt e e e e e e e e e et e e et ee e 1162512 1800
25, TOTAL LIABILITIES AND OWNERSHIP EQUITY ..ottt ittt it a i e ee e ceae e s 167,245 1810
oMiT PENNIES

See Independent Auditor's Report and Notes to Financial Statements.




FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT
PART lIA

BROKER OR DEALER Heritage Capital Group, Inc.

For the period (MMDDYY) from ¥, 01/01/03 J3932]t0 12/31/03 [a933
Number of months included in this statement 12 3931

STATEMENT OF INCOME (LOSS)

REVENUE
1. Commissions:
a. Commissions on transactions in exchange listed equity securities executed on anexchange. . ... ..o vvivinninns 3 3835
b. Commissions on listed option transactions ... ... .. i i iii it i i i it e e M 3938
c.. All other securities COmMISSIONS ....vvvivneeienniinnaeennns teseasaas gttt at e ia e ettt - {3939
d. Total SeCUNtEs COMMISSIONS . ... i.tte it it ia it ianensraseatoassavoanserinssaresossatesnnsosonsenes 3940
2. Gains or losses on firm securities trading accounts
a. From market making In options on a nalional securities eXChange ... .. .uutieiiriiineetnariinrennrennanannns |3945
b. From all Other trading . .cvei.cearonoaentieenenensesotetonsearestocesasessssasasecacenanmasasasssesnasenns 3949
C. TOtal QA (1058) L .u i iiieiea i ieereescaeaereseissacanesnnnnessoassansaosronasesnssssannsanaancensasn 3950
3. Gains or losses on firm securities INVeSIMONt ACCOUNIS ... .. ittt iinnnrceearcnennneoenoaneeseesnaronsnsaannns 10,337 3952
4, Profit (foss) from underwriting and selling QIOUDPS . .iuuiiiits i ieimrirenenoroesoneonenanesonvaanananesnsaronnn ," 395s
5. Revenue from sale of investment company Shares . ... ... ... ueiiiiiiniiiii ittt iiatecacataeaacnaannnnn . 3370
6. Commodities'_revenue .............. P Ceeeeeees e aeaes 3990
7. Fees for accounl supervislon, investment advisod and admlinistrative serviceé eedetaneacnas crnccnennnnann e 397s
8. Other revenue .......... et aa et eeseesae e ae e enae e e e s ae ey aa s ae e et aaae e 283,773 399S
9. TOWl TOVBRUS . ...t iiietiinreinroncaserasaroossencecnsoscnsocnos et tieee et aane e e $ 294,110 4030
EXPENSES
10. Salaries and other employment costs for general partners and voting stockholder Officers . ........oovueevenvnnunnn. $ 4120
11. Other employee compensation and benefits ..... s ceenes Ceteasaseassaaanas e e reaseneeans Y 4115
12, Commissions pald to other DroKer-dealers ... ..o vt it ernneeeroneoecaeaceancsocaannasessssacescesnsseesnnnnen 4140
13. Interest expense ............ : 4075
a. Includes interest on accounts subject 1o subordination agreements ................ lfoﬂ
14. Regulatory fees and expenses ...... A 2,195 4195
15. Other expenses ............. st aaatteseisestreaanatatiereataeranataesarotiesttoessttntnnrannn feraanaeeas 304,488 4100
16. Total @xpenses ......c...iiiiniiiececnnsarcnens e e araeteeantennacannarbosa et et e e e $ 306,683 4200
NET INCOME
17. Net Income (loss) before Federal Income taxes and items below (item S less ltem 16 )......................oue.. .3 (12,573) (4210
18. Provision for Federal Income taxes (1Or PArEnt ONIY) .ttt in et eaieoanrsoantrasnnts taneneeasesannsanans y 4220
19. Equity In eamings (losses) of unconsolidated subsidiaries not Included above ........c..oviiiiiiiiiinnianaan., 4222
a. Aftor Federal iNCOMO 1aXES Of +..eveeneecearaneeramerneroerennenaesanaenssanss ldzael ‘
20. Extraordinaty gains (10SS0S) ....ceesevereanacasaenans e et et ateaeaaaas '422‘ l
8. After Foderal inCOmB 1axes Of ......iiuiinneierenerotenareneasinsanraieocsasanson - [i'zal
21. Cumulative offect of changes In aCCOUNTING PAMCIDIES ... i onuneee e eeirientataenerareceaentnaenanarnnnanannns ans
22. Net income (loss) afler Federal income taxes and eX{raordinary IEMS . ..nueuenaneennrene e aanonasennnaneannnann $ (12,573) (420

MONTHLY INCOME

23. Income {current month only) before provision for Federal income taxes and extraordinary tems.................... $ N/A

See Independent Auditor's Report‘and'Notes to Financial Statements.




HERITAGE CAPITAL GROUP, INC.

STATEMENT OF CHANGES IN STOCKHOLDER’S EQUITY

Year Ended December 31, 2003

Balance at December 31, 2002
Net income (loss)
Distributions

Balance at December 31, 2003

Common
Stock

$100

Retained
Earnings
$161,485
(12,573)
(32,500)

$116.412

See Independent Auditor’s Report and Notes to Financial Statements.

Total

$161,585
(12,573)
32,500

$116.512




HERITAGE CAPITAL GROUP, INC.
STATEMENT OF CASH FLOWS
Year Ended December 31, 2003

Cash flows from operating activities:
Net income (loss) $(12,573)
Adjustments to reconcile net income (loss) to net
cash used for operating activities:

Depreciation 2,524
Unrealized gain on marketable securities (10,362)
' Realized loss on sale of marketable securities 25
~ Increase in receivables (3,201)
Decrease in prepaid expenses 12,500
Increase in other assets (5,299)
Increase in accounts payable and accrued expenses 11,111
Net cash used for operating activities (5,275)
Cash flows from investing activities:
Purchase of marketable securities (5,091)
Sale of marketable securities 25,000
Net cash provided by investing activities 19,909

Cash flows from financing activities:

Distributions to stockholder (32,500)

Net cash used for financing activities (32,500)
Net;decrease in cash and cash equivalents (17,866)

Cash and cash equivalents, beginning of year 35,746

Cash and cash equivalents, end of year $17.880

See Independent Auditor’s Report and Notes to Financial Statements.




HERITAGE CAPITAL GROUP, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2003

Note 1 - Nature of Operations:

Heritage Capital Group, Inc. (the Company) is a licensed broker-dealer engaged
primarily in providing consulting services related to mergers and acquisitions of
commercial businesses. In April 2003, the Company was granted approval by the NASD
to act as a broker of mutual funds to 401(k) plans, other institutions and high net worth
clients.

Note 2 - Summary of Significant Accounting Policies:

Revenue Recognition

Consulting income is recorded as earned when the services are rendered.
Commission income related to mergers and acquisitions is recorded upon the closing of
the transaction.

Marketable Securities
The Company’s investments in marketable securities are reported at fair value,
and unrealized gains and losses are included in net earnings.

Property and Depreciation

Office furniture and equipment are recorded at cost. Depreciation of office
furniture and equipment is provided using accelerated methods over the estimated useful
lives of the assets.

Income Taxes ,

Effective January 1, 1999, the Company elected S corporation status under the
Internal Revenue Code. Accordingly, the Company no longer incurs income tax
obligations and the financial statements do not include a provision for income taxes.
Corporate earnings and losses are included in the personal income tax return of the
stockholder and taxed depending on his personal tax strategies. The Company uses the
cash basis of accounting for income tax purposes and the accrual basis for financial
statement purposes.

Cash and Cash Equivalents
For purposes of the statement of cash flows, the Company considers all highly
liquid investments with original maturities of three months or less to be cash equivalents.

See Independent Auditor’s Report.




Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Note 3 - Net Capital Requirements:

Pursuant to the Securities Exchange Act of 1934, the Company, as a registered
broker-dealer, is required to maintain a minimum net capital, as defined under such
provisions. Regulatory agencies are empowered to restrict the Company's business
activities should its net capital ratio, as defined, exceed 15 to 1. Net capital and the
related net capital ratio may fluctuate on a daily basis. At December 31, 2003, the
Company had net capital of $75,885 and a net capital requirement of $5,000. The
Company's net capital ratio was .67 to 1 at December 31, 2003. Accordingly, the
Company was in compliance with its net capital requirements at December 31, 2003.

Note 4 - Furniture and Equipment:

Furniture and equipment at December 31, 2003, are summarized as follows:

Use Life

Office and computer equipment 5-7 $30,050
Furniture and fixtures 5-7 5,759
35,809

Less accumulated depreciation 32,864
$ 2,945

Depreciation totaled $2,524 for the year ended December 31, 2003.

Note 5 - Related Party Transactions:

The Company has an agreement with Business Valuation, Inc. (BVI), a
corporation wholly owned by the Company’s stockholder, in which each company shares
rent and other occupancy costs related to its common office space. Under the agreement,
however, the Company is relieved of its share of these costs if such payment would result
in the Company’s net capital falling below 120% of its minimum requirement under SEC
Rule 15¢3-1 (See Note 3).

See Independent Auditor’s Report.




3-

Rent expense under the agreement totaled $32,702 for the year ended December
31, 2003. None of the rent or other expenses were forgiven under its agreement with BVI
for the year ended December 31, 2003. At December 31, 2003, the Company owed BVI
$33,906 for shared costs not yet reimbursed, which is included in accounts payable and
accrued expenses.

Note 6 - Concentrations of Credit Risk:

Financial instruments that potentially subject the Company to concentrations of
credit risk consist principally of cash and accounts receivable. The Company places its
cash with high quality financial institutions. Generally, the Company does not require
collateral on its customer receivables since it has never experienced, nor does it
anticipate, future nonperformance by any of its customers.

For the year ended December 31, 2003, commissions related to a merger and
acquisition transaction from one of the Company’s clients accounted for approximately
34% of total revenues. Consulting income from two other clients accounted for
approximately 30% of total revenues.

See Independent Auditor’s Report.




FINANCIAL AND OPERATION COMBINED UNIFORM SINGLE REPORT

PART lIA

BROKER OR DEALER Heritage Capital Group, Inc.

as of

12/31/03

COMPUTATION OF NET CAPITAL

Total ownership equity from Statement of Financial Condition
Deduct ownership equity not allowable for Net Capital

Ll ol

Add:

A. Liabilities subordinated to claims of general creditors altowable in computation of net capital
B. Other {deductions} or allowable credits {List)
5. Total capital and allowable subordinated liabilities
6. Deductions and/or charges: A\

A. Total nonallowable assets from Statement of Financial Condition(Notes 8 and gl $ 29,686

Total ownership equity qualified for NetCapital . .. ... ... ... ... e

116,512 3480

Y 3490

116,512 3500

‘3520

-3525

116,512 3530

B. Secured demand notedeficiency . . ... ... . ..l i it

C. Commodity futures cantracts and spot cormmodities-
proprietary Capital Charges. . . ..ot v ittt it ettt e

D. Other deductionsand/orcharges. ... ... ... .. ... ... ... L,

29,686 | 3620

7. Other additions and/of allowable credits (List)

®

Net capital before haircuts on securities positions
9. Haircuts on securities {computed, where applicabte,

pursuant to 15¢3-1 (f)):
A. Contractual securities COMMItMENTS . ... ..oiuet it ittt $

3630

86,826 13640

B. Subordmated securities borrowings-

C. Trading and investment securities:

1. EXemPled SeCURItIeS . & ottt e s it i it eteeen e cae e 8

3735

2. Debtsecurities .. .. ... . . e 10,516

-3733

3730

e e e e 425

3734

D. Undue Concentration . ... ... . ..ottt eeanenncrennannenennnnnnan

3650

E. Other {List}.......... e iireeeeaeaead P

3736 |

10,941 3740

10. Net Capital

* Reconciliation of Company's computation of net capital
"to auditor's computation of net capltal
Net capital, as reported in Company's Part IIA
(unaudited) FOCUS report.
Audit adjustments:
To record additional accrued expenses
To reclass earned consulting income

Net capital above

See Independent Auditor's Report and Notes to Financial Statements.

75,885% |3750

OMIT PENNIES

87,888

(14,503)
2,500

75,885




FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT
PART A

BROKER OR DEALER Heritage Capital Group, Inc. ' asof__12/31/03

COMPUTATION OF BASIC NET CAPITAL REQUIREMENT

Part A
11. Minimum net capital required {6-2/3% of line 19) . ... ... ... .. e iiriannnn. R $ 3,382 [575;6;]
12. Minimum dollar net capital requirement of reporting broker or dealer and minimum net capital requirement
of subsidiaries computed in accordance with Note (A} . . ..o L L e e $ 5,000 3758
13. Net capita! requirement [greater of tine 11 or 12} ... ... . ... ... ... ..... T $ 5,000 3760
14. Excessnetcapital {line 100ess 13} . ... e $ 70,885 3770
15. Excess netcapital a1 1000% (line 10 less 10% of Kine 19) L. .. ... . .. . i TS 70,812 3780
COMPUTATION OF AGGREGATE INDEBTEDNESS
16. Total ALl liabilities from Statement of Financial Condition. ... ot ittt ittt et e e e et et e e 3 5.0 , 733 l 3790 l
17. Add: j
A. Drafts for immediate eredit. . .. ... ... ...\t M [(3800]
8. Market value of securities borrowed for which no equivalent .
valu§ isPaid Or Credited . . .. ittt i e e $ 3810 .
C. Other unrecorded amountstListh. ... ... ... ... .. i il $ 3820 S 3830
19. Total aggregate indebtedness .. ... . L AP SRt s 50,733 3840
20. Percentage of aggregate indebtedness to net capital {line 192by line 10 . .. .. ... . ...ttt eeannnnn % 66.9 38s0
21. Percentage of debt to debt-equity total computed in accordance with Rule 1531 (A e . oo ovvvr oo eene e e .. % 43.5 3860
COMPUTATION OF ALTERNATE NET CAPITAL REQUIREMENT
Part B
22. 2% of combined aggregate debit items as shown in Formula for Reserve Requirements pursuant to Rule
15¢3-3 prepared as of the date of the net capital computation including’both brokers or dealers
and consolidated subsidiaries’ debits . .. .o v .o n it e e e e e $ N/A I 3870 I
23. Minimum dollar net capital requirement of reporting broker or dealer and minimum net capital
requirement of subsidiaries computed in accordance with Note [A) .. ... .. . e i ,',5 3880
24. Net capital requirement fgreater of 1ine 22 00 23) L. i i e $ 3760
25. Excessnetcapital {liné 10 1ess 24) . ... ... . it e P $ 3910
26. Net capital in excess of:
S% of combined aggregate debit 11ems 0 $120,000 . ..ot ittt e e $ N/A ! 3920 l

NOTES:
{A) The minimum net capital requirement should be computed by adding the minimum dollar net capital requirement
of the reporting broker dealer and, for each subsidiary to be consolidated, the greater of:
1. Minimum dollar net capital requirement, or ‘
2. 6-2/3% of aggregate indebtedness or 2% of aggregate debits if alternative method is used.
{B] Do not deduct the value of securities borrowed under subordination agreements or secured demand note
covered by subordination agreements not in satisfactory form and the market values of memberships in
exchanges contcibuted for use of company (contra to item 1740} and partners’ securities which were
included in non-aliowable assets.

{C} For reports filed pursuant to paragraph {d} of Rule 172-5, respondent should provide a list of material
aon-allowable assets.

See Independent Auditor's Report and Notes to Financial Statements.

OMIT PENNIES
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FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT
: PART lIA

BROKER OR DEALER Heritage Capital Group, Inc. - J

For the period (MMDDYY} from_01/01/03 - w 12731703

STATEMENT OF CHANGES IN OWNERSHIP EQUITY
{SOLE PROPRIETORSHIP, PARTNERSHIP OR CORPORATION)

1. Balance, b;ginning oL T D O $ 161,585 4240

CAL Netincome 11oss)h. .. oo e e (12, 573) 4250
B. Additions {Includes non-conformingcapitalof _ ... .. ... . . . ... ......... Ys 4262 ) 4260
C. Deductions {includes nonconformingcapitatof . _ ... ... . . ... .. .......... S 32,500 4272 | (32, 500) 4270

2. Balance, end of period {From item 1800) . .. ..ottt it ittt it et e $ 116,512 l 4290 l

STATEMENT OF CHANGES IN LIABILITIES SUBORDINATED
TQ CLAIMS OF GENERAL CREDITORS

3. Balance, beginningofperiod ....c......... P TS N/A 4300
N 17 ¥ S R R 4310
ST T L 2 4320
4. Balance, end of period (From em 3520). . .. .« . e v un ettt et e et e e e e e e $ N/A 4330

OMIT PENNIES

See Independent Auditor's Report and Notes to Financial Statements.

BRRRRSSRRRRRRS———— - - |




FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT
PART llIA

BROKER OR DEALER Heritage Capital Group, Inc. asof _12/31/03

Exemptlve Provision Under Rule 15¢3-3

25. H an exemption from Rule 15c3-3 is claimed, identify below the seclion upon
which such exemplion is based (check one only)

A. (k) (1)—$2,500 capital category as per Rule 15C3-1 .. . . ittt ittt ieieesietaacaninennonans ] 4550,

B. (k) {2)(A)—"Special Account for the Exclusive Benefit of
customers” maintained ....... ... .. i i F TN Cereeaeaas X 4560
C. (k) (2KB}—All customer transactions cleared through another

broker-dealer on a fully disclosed basis. Name of clearing

fiem ¥ 4335 4570

D. (k) ([3)—Exempted by order of 1he ComMMISSION ... .. ottt ittt iis et taearasaaaeranneannanes 4580

Ownership Equity and Subordinated Liabilities maturing or proposed to be
withdrawn within the next six months and accruals, {as defined below),
which have not been deducted in the computation of Ne! Capital.

Type of Proposed -
withdrawal or Amount to be With- (MMODYY) Expect

Accrual . Insider or drawn (cash amount Withdrawat or to
See below lor . Outsider? and/or Net Capital Maturity Renew
code to enter . Mame of Lender or Contributor {ln or Out) Vatlie of Securities) Date (yes or no)
r 4600 4601 4603 4604 4605

» 4610 4611 4613 4614 4615

4621 4622 4623 4624

M | 4620 4625

| 4631 4632 4633 4634

g e 1 I

R 4630 4635

s

4640 4641 4642 4643 4644 4645

4650 4651 4652

BRERCRERERE

4653 4654 4655

M 4660 4661 4662 4663 4664 4665

')

4670 4671 4672 4673 4674 4875

ENERCRENCRRRERE

L L

4680 4681 4682 4683 4684 4685

R
g
EEEEEREEE
NI EEEEE
0 E

D

| 4690 4691 4692 4693 4694 4695

i

TOTAL 8% N/A 4699 |

OMIT PENNIES

Instructions: Detail listing must inciude the tota! of items maluring during the six month period following the
report date, regardless of whetlher or not the capital contribution is expected to be renewed. The
schedule mus! also include proposed capital withdrawals scheduled within the six month
period toliowing the report date including the proposed recemption of stock and payments of
liabilities secured by flixed assets (which are considered allowable assets in the capital computation
pursuant to Rule 15¢3-1(c)}{2}{iv)}), which could be required by the lender on demand or in less
than six months.

WITHORAWAL CODE: DESCRIPTION !
1. Equity Capitat
2. Subordinated Liabililies
3. Accruals
4. 15¢3-1(c}(2Kiv) Liabitities

See Independent Auditor’'s Report and Notes to Financial Statements.
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RaymonDp Z. BaTEH THE FLORIDA INSTITUTE OF

M. RoNnarLp HaArRGrAVES, JR. ON INTERNAL ACCOUNTING CONTROL CERTIFIED PUBLIC ACCOUNTANTS
REQUIRED BY SEC RULE 17a-5

February 6, 2004

To the Board of Directors and Stockholder of
Heritage Capital Group, Inc.

In planning and performing our audit of the financial statements and supplemental
schedules of Heritage Capital Group, Inc. for the year ended December 31, 2003, we
considered its internal control, including control activities for safeguarding securities, in
order to determine our auditing procedures for the purpose of expressing our opinion on
the financial statements and not to provide assurance on the internal control.

Also, as required by Rule 17a-5(g)(1) of the Securities and Exchange Commission
(SEC), we have made a study of the practices and procedures followed by the Company
including tests of such practices and procedures that we considered relevant to the
objectives stated in Rule 17a-5(g) in making the periodic computations of aggregate
indebtedness and net capital under Rule 17a-3(a)(11) and for determining compliance
with the exemptive provisions of Rule 15¢3-3. Because the Company does not carry
securities accounts for customers or perform custodial functions relating to customer
securities, we did not review the practices and procedures followed by the Company in
making the quarterly securities examinations, counts, verifications and comparisons,
recordation of differences required by Rule 17a-13 and complying with the requirements
for prompt payment for securities under Section 8 of Federal Reserve Regulation T of the
Board of Governors of the Federal Reserve System.

The management of the Company is responsible for establishing and maintaining
internal control and the practices and procedures referred to in the preceding paragraph.
In fulfilling this responsibility, estimates and judgments by management are required to
assess the expected benefits and related costs of controls, and of the practices and
procedures referred to in the preceding paragraph, and to assess whether those practices
and procedures can be expected to achieve the SEC's above-mentioned objectives. Two
of the objectives of internal control and the practices and procedures are to provide
management with reasonable but not absolute assurance that assets for which the
Company has responsibility are safeguarded against loss from unauthorized use or
disposition, and that transactions are executed in accordance with management's
authorization and recorded properly to permit the preparation of financial statements in
accordance with accounting principles generally accepted in the United States of
America. Rule 17a-5(g) lists additional objectives of the practices and procedures listed
in the preceding paragraph.




To the Board of Directors and Stockholder of
Heritage Capital Group, Inc.

February 6, 2004

Page Two

Because of inherent limitations in internal control or the practices and procedures
referred to above, errors or fraud may occur and not be detected. Also, projection of any
evaluation of them to future periods is subject to the risk that they may become
inadequate because of changes in conditions or that the effectiveness of their design and
operation may deteriorate.

Our consideration of internal control would not necessarily disclose all matters in
internal control that might be material weaknesses under standards established by the
American Institute of Certified Public Accountants. A material weakness is a condition
in which the design or operation of the specific internal control components does not
reduce to a relatively low level the risk that errors or fraud in amounts that would be
material in relation to the financial statements being audited may occur and not be
detected within a timely period by employees in the normal course of performing their
assigned functions. However, we noted no matters involving internal control, including
control activities for safeguarding securities, that we consider to be material weaknesses
as defined above.

We understand that practices and procedures that accomplish the objectives
referred to in the second paragraph of this report are considered by the SEC to be
adequate for its purposes in accordance with the Securities Exchange Act of 1934 and
related regulations, and that practices and procedures that do not accomplish such
objectives in all material respects indicate a material inadequacy for such purposes.
Based on this understanding and on our study, we believe that the Company's practices
and procedures were adequate at December 31, 2003, to meet the SEC's objectives.

This report is intended solely for the information and use of the Board of
Directors, management, the SEC, the National Association of Securities Dealers and
other regulatory agencies that rely on Rule 17a-5(g) under the Securities Exchange Act of
1934 in their regulation of registered brokers and dealers, and is not intended to be and
should not be used by anyone other than these specified parties.

Soudionn Eu%( Y

HARBEsON, BECKERLEG & FLETCHER
CERTIFIED PUBLIC ACCOUNTANTS




