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LEADING BY EXAMPLE

At the Forefront in Environmental Management

What makes a leader? In the environmental services industry, true leadership is measured not by revenue or

market share, but by the experience, expertise and innovation a company brings to the project. For more
than two decades, Clean Harbors has come to embody these attributes, steadily growing in size and
reach, yet remaining faithful to its roots of doing whatever is necessary to finish the job right.

In the early ’80s, when EPA regulations were forcing chemical manufacturers and petroleum companies to
reexamine their business practices, Clean Harbors was able to deliver a powerful combination of respon-
siveness and government compliance. Over the years, as the focus shifted to offering improved
environmental services with an emphasis on cost savings, Clean Harbors again stepped up, embracing
the information age and its many possibilities.




One particular service offering that helps illustrate Clean
f

Harbors’ leadersihip position is its Apollo Program. By

bringing t:echnicial expertise and resources right to the
i

customer site, Clean Harbors delivers a total waste man-

agement solution. Its technicians work in tandem with

customers: to provide proper waste transportation and

disposal, lgb chemical packing, industrial cleaning and
S

maintenance, eté. Customers benefit from a safer, more

cost-effective and self-sufficient environmental program.

No other company in the industry provides this kind of
turnkey solutlon and its just one example of Clean

Harbors’ approa;h to taking the lead.

Today, Clean Harbors can boast one of the most impressive and expansive operations in North America.
Through strategic acquisitions as well as its own in-house advancements in Technical and Site Services,
the company has enjoyed considerable success while reshaping the way people think about environ-
mental management.

In an industry not known to produce leaders and visionaries, Clean Harbors certainly has the financial and
corporate capabilities to qualify for chat role. Bur, that’s not all it takes to be a leader. Talk to any cus-
tomer or partner who has worked with Clean Harbors and you learn that leadership is defined at a much
more personal, much more important level.

The following pages reveal some of their experiences...
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From incineration, waste treat-
ment, recycling and landfill
disposal to more specialized

services such as fuel blending

and explosives management, Clean
Harbors provides reliable, cost-effec-
tive Transportation and Disposal
services to customers across North

America.

The Customer: One of the world’s leading manufacturers of faucets, cabinets, architectural coatings,
locks, and other home improvement and building products.

The Challenge: With several companies located throughout the U.S., the customer needed to consoli-
date the number of environmental vendors who provided waste transportation and disposal. The ultimate
goal was to increase control of the waste stream process, reduce costs and limir liability.

The Solution: Clean Harbors developed a customized waste pickup and disposal program. Leveraging
multiple locations in close proximity to the customer’s many locations, Clean Harbors was able to cut
transportation costs and limit over-the-road liability. The customer’s personnel were trained on site,
helping it stay in compliance with present and future regulations.

In addition, a single point of contact was assigned to work with the company’s environmental manager,

gle p gned to pany g
providing several services including monthly reports on waste activities for all facilities. Together, they
identify ways the customer can improve waste management and further reduce costs.

Clean Harbors’ commitment to service was recognized this past year when Clean Harbors won the
customer’s Supplier Award.



“...trained people and proven

STABILITY FOR



methodologies.”

| CHANGING WORLD




CHA

STABILITY
A



Pet Kenney

Technical Services
General Manager

With highly trained chemists
skilled in chemical recognition and
compatibility, Clean Harbors'
CleanPack® Service provides for

the safe handling, packaging, trans-
portation and disposal of hazardous

chemicals.

“The handling of chemicals or chemical waste is a very
serious macter, and yet sometimes we also have time
constraints working against us. Fortunately, we have
the trained people and proven methodologles to

tackle the most daunting tasks. Every tme.”

The Customer: A global, muld-billion-dollar pharmaceutical company driving breakthrough develop-
ments in the field of medicine.

The Challenge: Having just acquired four research and development facilities with more than 600 labs
combined, the customer needed to remove all outdated or undesirable chemicals before it could move
in and conduct its own valuable research. Time was of the essence. The company required an environ-
mental services company that had the capabilities to catégorize, package and remove chemicals (including
hazardous materials) as well as clean and decontaminate each lab.

The Solution: With incredible speed and efficiency, Clean Harbors mobilized over 30 specially trained
chemists and field technicians to the four facilities to simultaneously handle laboratory moves, decon-
tamination, lab packs, and transportation and disposal. While the logistics were overwhelming—with
multiple trucks moving in and out each day and stringent safety procedures being followed to the last
detail—Clean Harbors was able to complete the project using its own resources.

Today, Clean Harbors’ Apollo team continues to assist the customer on site with chemical packing
procedures, ensuring the safest, most efficient operation possible.
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Howard
Alexander

Senier Field Services
Account Manager

With a “can-do, hands-on”
approac/}, Clean Harbors Field
Service professionals are disparched
to customer sites all over the

country to handle a multitude of

projects—quickly and safely.
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substations, were commifted to Deing avalable

24 hours a day, 365 days a year. No exceptions.

No excuses.”

The Customer: A publicly-traded energy services company, providing electric and gas service to more
than two million customers.

The Challenge: With a recent operational expansion, the customer’s environmental service needs grew.
from traditional hazardous waste management and planned environmental service work to emergency
spill response, manhole and vault cleaning, and industrial services. The customer was also extending its
geographic reach, so it required comprehensive cross-regional environmental capabilities. In addition, the
company expected its core business values to be carried forth with any suppliers offering these environ-
mental services.

The Solution: Clean Harbors proposed a comprehensive and customized nationwide program to
handle the diverse waste disposal, field service and emergency response needs for all of the customer’s
operations, anytime, anywhere. This solution provided the customer with the flexibility to use Clean
Harbors™ extensive environmental experience in a wide range of projects.

Knowing Clean Harbors’ trained personnel are available at a moment’s notice to respond to any
situation—from drum waste pickups and soil excavation to hazardous waste disposal and manhole
cleanouts—helps the customer stay focused on the energy business and meeting the day-to-day needs of
its ever growing customer base. ‘

How much value do they place on this solution? Enough to recognize Clean Harbors with

a Corporate Award for Supplier Excellence.
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Clean Harbors Industrial Services
is a leading provider of compre-
hensive cleaning service solutions
Jor a broad range of industries—

from paper and steel manufacturing

to oil refining and pharmaceuticals.

The Customer: One of the country’s largest petroleum refiners, pumping out an average of 935,000

barrels of crude oil per day.

The Challenge: An equalization tank—critical to the customer’s operation—was filled with nearly
7,000 tons of hazardous by-product that had to be removed to continue uninterrupted manufacturing, The
refinery sought a company that could not only clean the tank, but also minimize the amount of marte-
rial for disposal and help keep costs down. '

The Solution: Calling on its vast arsenal of equipment and trained professionals, Clean Harbors offered
an end-to-end solution that included the testing, removal and disposal of the waste, as well as the thor-
ough cleaning and decontamination of the tank and its surrounding area.

Such a project underscores Clean Harbors” wide range of capabilities. For example, treatability testing
of the by-product was conducted at Clean Harbors' lab in Houston, Texas. Its crews also utilized a
mobile thermal desorbtion unit to process the sludge on site and reduce the overall volume 75 percent,
saving the customer a great deal on transportation and disposal costs.

The refinery was so impressed with the quality of the work that Clean Harbors was awarded other tank-
cleaning projects.
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Clean Harbors, Inc.

Daniel J. McCarthy

Professor of Strategic Management,

John F. Kaslow

Income Statement Data (in thousands, except per share data) 2002 2001

Revenues $ 350,133 $ 251,601 $ 233,466
Cost of revenues 253,412 178,085 166,303
Selling, general and administrative expenses 62,250 44,460 42,238
Depreciation and amortization 15,508 11,113 10,656
Restructuring 750 — —
Other acquisition costs 5,406 _ —
Income from operations 12,807 17,943 14,269
Other income 129 — —
Interest expense, net 12,682 9,991 9,167
Income before provision for (benefit from) income taxes and extraordinary loss 254 7,952 5,102
Provision for (benefit from) income taxes 3,787 2,412 (2,016)
Net income (loss) before extraotdinary loss (3,533) 5,540 7,118
Extraordinary loss, early extinguishment of debt, net of no tax benefit 24,658 — —
Net income (loss) ' (28,191) 5,540 7,118
Dividends and accretion on preferred stock 1,291 448 448
Net income (loss) attributable to common shareholders $ (29,482) $ 5,092 $ 6,670
Basic earnings (loss) per share

Income (loss) before extraordinary loss $ (0.40) $ 0.45 $ 0.60

Extraordinary loss, early cxtinguishrﬁent of debt $ (202 $ — $ —

Net income (loss) attributable to common shareholders $ (2.42) $ 0.45 $ 0.60
Diluted earnings (loss) per share

Income (loss) before extraordinary loss $ (0.40) $ 0.40 $ 0.59

‘Extraordinary loss, early extinguishment of debt $  (2.02) . $ — $ —

Net income (loss) attributable to commeon shareholders $ (242 $ 0.40 - $ 0.59
Weighted average common shares outstanding 12,189 11,404 11,085
Weighted average common shares plus potentially dilutive commeon shares 12,189 12,676 11,305

Financial Data (in thousands)

‘ Working capital $ 24,899 - $ 10,529 $ 16,421
Total assets $ 559,690 - § 156,958 $ 149,568
Long-term obligations, less current portion $ 156,245 $ 49,410 $ 65322
Redeemable preferred stock $ 13,543 $ — $ —
Stockholders’ equity $ 21,782 - $ 49,569 $ 41,635

Directors

Alan S. McKim John P. DeVillars , John T. Preston Thomas ). Shields

President, Chief Executive Officer Managing Partner, President and Chief Managing Director,

and Chairman of the Board, Bluewave Strategies, LLC Executive Officer, Shields & Co.
Atomic Ordered Materials

Lorne R. Waxlax
Former Executive Vice President,

Northeastern University Consultant to the The Gillette Company
Energy Industry
Officers
Alan S. McKim William ). Geary, Esq. Carl D. Paschetag, Jr. Guy Adam

Chairman, President and

Chief Executive Officer*

Eugene A. Cookson
President —
Site Services™*

Roger A. Koenecke
Senior Vice President and
Chief Financial Officer*

Stephen H. Moynihan
Senior Vice President —
Strategy and Planning*

Executive Vice President
and General Counsel**

David M. Parry
Senior Vice President —
U.S. Technical Services**

George Curtis
Vice President —
Business Management™*

Eric W. Gerstenberg
Senior Vice President —
U.S. Disposal Operations™

Vice President, Treasurer
and Controller*

Michael A. Quinn
Senior Vice President —
Human Resources**

william F. O’Connor
Senior Vice President —
Risk Management**

Michael J. Twohig
Senior Vice President —
Administration and E-Business**

Vice President —
Canadian Operations

Jerry E. Correll
Senior Vice President —
Sales and Marketing**

* Clean Harbors, Inc.
** Clean Harbors Environmental
Services, Inc.
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Corporate Headquarters

Clean Harbors Environmental Services, Inc.
1501 Washington Street

PO Box 859048

Braintree, MA 02185-9048

781.849.1800

www.cleanharbors.com

@ Contains recycled-content paper produced from postconsumer waste.




