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Re:  Ford Motor Company
Incoming letter dated February 5, 2003

Dear Mr. Sherry:

This is in response to your letter dated February 5, 2003 concerning the
shareholder proposals submitted to Ford by Samuel N. Joanette. Our response is attached
to the enclosed photocopy of your correspondence. By doing this, we avoid having to
recite or summarize the facts set forth in the correspondence. Copies of all of the
correspondence also will be provided to the proponent.

In connection with this matter, your attention is directed to the enclosure, which
sets forth a brief discussion of the Division’s informal procedures regarding shareholder
proposals.

Sincerely,

cdin Fouf lowo PROCESSED
Martin P. Dunn !/ APR 21 2003

Deputy Director
THOMSON
FINANCIAL

Enclosures
cc: Samuel N. Joanette

360 Collins Ave., Suite 202
Miami Beach, FL 33139
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February 5, 2003 ;.
Securities and Exchange Commission S

C

Division of Corporation Finance
Office of the Chief Counsel

450 Fifth Street, NW.
Washington, D.C. 20549

Re: Omission of Shareholder Proposals Submitted by Mr. Samuel N. Joanette
Ladies and Gentlemen: |

Pursuant to Rule 14a-8(j) promulgated under the Securities Exchange Act of 1934,
as amended (the "Act"), Ford Motor Company ("Ford" or the "Company") respectfully
requests the concurrence of the staff of the Division of Corporation Finance (the "Staff") of
the Securities and Exchange Commission (the "Commission") that it will not recommend
any enforcement action to the Commission if the shareholder proposal described below is
omitted from Ford's proxy statement and form of proxy for the Company's 2003 Annual
Meeting of Shareholders (the "Proxy Materials"). The Company's 2003 Annual Meeting of
Shareholders is scheduled for June 16, 2003.

Mr. Samuel N. Joanette, a shareholder of Ford (the "Proponent”), has submitted for
inclusion in the 2003 Proxy Materials 18 proposals and supporting statements (the
"Proposals”) requesting various actions on the part of the Company. The Company
proposes to omit the Proposals from its 2003 Proxy Materials in accordance with Rule 14a-
8(1)(3) as a violation of proxy rules for the following reason:

J The Proposals are excludable under Rule 14a-8(c) because they constitute more than
one proposal.

The Proposals Constitute More Than One Proposal

Mr. Joanette's submission of December 26, 2002 (see Exhibit 1), violates Rule 14a-
8(c) as it contains 18 separate proposals. Rule 14a-8(c) provides that a stockholder may
submit no more than one proposal for inclusion in a company’s proxy materials. Rule 14a-
8(f)(1) provides, in effect, that if a stockholder submits more than one proposal, the
stockholder may remedy the defect by reducing the number of proposals to one within 14
days of notification of the defect by the company. As explained in more detail below, Mr.
Joanette failed to narrow his submission to one proposal within 14 days of notification by
Ford.
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The Staff has consistently permitted the exclusion of a proposal where the proponent
submits more than one proposal and fails to reduce the number of proposals to one at the
issuer's request. See, e.g., BostonFed Bancorp, Inc. (March 5, 2001); Niagara Mohawk
Holdings, Inc. (Hartley) (March 23, 2000); Enova Corp. (February 9, 1998). The test for
whether a proposal constitutes multiple proposals is whether the elements of the proposal -
relate to a single concept. Computer Horizon Corp. (April 1, 1993). In IGEN International,
Inc. (July 3, 2000), the Staff permitted the exclusion of a proposal that, among other things,
would require the issuer's number of directors to be increased to eight (with six of the
directors required to be outside directors), require monthly board meetings, and permit any
shareholder owning five percent or more of the company's outstanding stock to call a
shareholder's meeting. See also, Fotoball, Inc. (May 6, 1997) (proposals relating to a
minimum share ownership of directors, form of director compensation, and business
relationships between issuer and its non-employee directors constitute multiple proposals);
BostonFed Bancorp, Inc. (March 5, 2001) (proposals dealing with general shareholder
governance issues and the removal of anti-takeover measures constitute multiple
proposals).

Mr. Joanette's Proposals deal with a variety of issues, including adopting Company
mission statements, achieving sales goals, and implementing corporate governance
recommendations, among others. The Proponent's cover letter of December 26, 2002,
admits that he is submitting 18 separate proposals (see Exhibit 1). The Company's initial
response, dated January 6, 2003 (Exhibit 2), clearly explains that Rule 14a-8(c) allows
stockholders to submit no more than one proposal for a stockholders' meeting and requests
Mr. Joanette to resubmit one proposal within 14 days of receipt of the Company's letter.
Our January 6 letter also asked Mr. Joanette to provide evidence of eligible share
ownership in accordance with Rule 14a-8(b). The return receipt (Exhibit 3) indicates that
Mr. Joanette received the Company's January 6 letter on January 10. Consequently, Mr.
Joanette had until January 24, 2003, to provide evidence of eligible share ownership and
resubmit one proposal to comply with Rule 14a-8(c).

Since the Company's January 6 letter, Mr. Joanette has sent two other letters to the
Company. The first, dated January 13, 2003 (Exhibit 4), did not provide evidence of
requisite share ownership as required by Rule 14a-8(b)(1) nor did it contain only one
proposal. Instead, it merely asserted that the Company should have somehow known that
Mr. Joanette had satisfied the share ownership requirements. The Company also received
a letter dated January 23, 2003 (Exhibit 5), which provided evidence the Company finds
satisfactory of eligible share ownership; however, Mr. Joanette's January 23 letter only
promised that he would resubmit one proposal to the Company "shortly." The Company
sent Mr. Joanette a letter dated January 30, 2003 (Exhibit 6), informing him that although
he had provided sufficient evidence of share ownership he had not complied with the one
proposal requirement of Rule 14a-8(c) in a timely manner.

On February 3, 2003, the Company received another letter from Mr. Joanette dated
January 29, 2003 (Exhibit 7), which purportedly complied with the one proposal
requirement of Rule 14a-8(c). As stated above, Mr. Joanette received the Company's
January 6, 2003 letter on January 10. Consequently, Mr. Joanette had until January 24 to
send a response that complied with the requirements of Rule 14a-8(c). His submission of
January 29 is not timely and should be disregarded. In addition, the January 29
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submission continues to violate the one proposal requirement of Rule 14a-8(c) as it contains
at least 12 separate proposals and it violates the 500-word limit imposed by Rule 14a-8(d).
In a letter dated February 4, 2003 (Exhibit 8), the Company informed Mr. Joanette of the
deficiencies contained in his letter of January 29 and of Ford's intent to file a No-Action
Request with the Staff.

Ford believes it is clear that Mr. Joanette's submissions violate the single proposal
limit of the proxy rules. The Proposals cannot be said to be a single concept in the same
context as has been accepted by the Staff in the past. In Computer Horizons Corporation
(January 11, 1993) the Staff did not concur that a proposal could be excluded because the
elements related to one concept, elimination of anti-takeover defenses. Likewise, in
Ferrofluidics Corporation (September 18, 1992), the proposal, among others, requested the
board to limit executive salaries, cease lending money or guaranteeing loans to executives
and limit the ability of the board to adjust the number of warrants granted. The Staff also
deemed these proposals to be related specifically to "executive compensation." Given the
wide variety of subjects contained in the Proposals, Mr. Joanette's submission cannot
reasonably be construed to relate to a single concept. '

Conclusion

For the foregoing reasons, it is respectfully submitted that the Proposals may be
excluded from Ford's 2003 Proxy Materials on the grounds that they constitute more than
one proposal in contravention of Rule 14a-8(c) and that the Proponent has failed to cure
this defect within 14 days of notification as provided by Rule 14a-8(f). Your confirmation
that the Staff will not recommend enforcement action if the Proposals are omitted from the
2003 Proxy Materials is respectfully requested.

In accordance with Rule 14a-8(j), the Proponent is being informed of the Company's
intention to omit the Proposals from its 2003 Proxy Materials by sending him a copy of this
letter and its exhibits. Seven copies of this letter are enclosed. Please acknowledge receipt
by stamping and returning one copy in the enclosed self-addressed stamped envelop.

If you have any questions, require further information, or wish to discuss this
matter, please call Jerome Zaremba (313-337-3913) of my office or me (313-323-2130).

Very truly yours, %)
eter Sge 1\2

cc: Samuel N. Joanette (via Federal Express)

Enclosure
Exhibits
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Décember 26. 2002

To: Chairman William C. Ford

cc: Jenny Taylor, Mr. Ford's Personal Assistant
Mark Truby, Detroit News

From: Samuel N. Joanette, Shareholder
Subject: Delivery of Shareholder's Proposals to be Included in Annual Proxy Vote

Please find enclosed my shareholders proposals that I am submitting to you and Ford
Motor Company. [ want these proposals to be submitted for the next upcoming annual
proxy vote. [ am requesting that your office direct my proposals to the appropriate office
within Ford Motor Company. These proposals were Federal Expressed on Thursday,
December 26, 2002 and will be received and signed for at Ford on Friday, December 27,
2002. You will have received my proposals prior to the January 3, 2003 cut off date.
There should be no reason that my proposals should not be accepted and submitted for
shareholder's review and vote.

[ am submitting a total of 18 proposals which are detailed on 13 pages. [ am requesting
that you, Mr. Ford and your people "play fair" with my proposals and do not lose them,
destroy them, alter them, edit them or anything else except to submit them to
shareholders.

My past experience with you and your people tells me that you probably will probably not
act fairly. To counteract potential "dirty tricks". I am also submitting copies of my
proposal to your assistant Jenny Taylor and to Mark Truby at the Detroit News.

The proposals that I am submitting are a necessary response to the way that you have
mismanaged Ford Motor Company over the bast four years. Simply put. disgraceful.
incompetent, self-dealing and absent. Shareholders must confront you to stop the
destruction of Ford before it's too late. [ have been forced into action to protect my
company, my investment (what's left of it) and my pension.

See you at the June shareholders meeting.



Proposal 1 - The Board of Directors and company officers are directed to readopt the
goal of Enhancing Shareholder's Value. Enhancing shareholder's value will again be
the Number 1 goal of Ford Motor Company. The Board and company officials are
directed to permanently promote the goal of enhancing shareholder's value.

This goal will be the primary mission of Ford Motor Company for as long as the company
exists. The words Enhancing Shareholder's Value will be written into every mission
statement and will be the primary focus of Ford. Board members and company officers
are directed to make enhancing shareholder's value their Number 1 mission and that they
are to never again lose sight of this primary company goal.

In 1998, 1999 and 2000, Jac Nasser and William Clay Ford Jr. prominently endorsed the
need to enhance shareholder's value. But, both men lost sight of this goal. Bill Ford no
longer mentions enhancing shareholder's value. It was misleading for Mr. Ford to make
this promise to shareholders - it encouraged shareholders to buy more Ford shares. After
which, Chairman Ford backed away from his promise as if he never made it. It was
misleading for company officials to do this to it's loyal shareholders. Bill Ford and the

Board are directed to readopt Enhancing Shareholder's Value as its primary goal.

Approval of this proposal will guarantee necessary reforms, protect the assets and
interests of Ford Motor Company and it's shareholders, promote growth and Enhance
Shareholder's Value.

Proposal 2 - Chairman William Clay Ford Jr. promised the Board of Directors and
shareholders that Ford Motor Company will generate $7 billion in pre-tax profits by this
mid-decade. Additionally, Chairman Ford has stated that 30% of these proﬁts will be
generated by the Premier Automotive Group (PAG).

Chairman Ford should be held accountable to meet these two goals. Approval of this
proposal will require the Board of Directors to review the performance of Chairman Ford
in achieving these two goals by mid-decade. If the Board concludes that Chairman Ford
has failed to meet either of these two goals, the Board is directed to ask Mr. William Clay
Ford Jr. to resign his positions of Chairman and CEO of Ford Motor Company.

Approval of this proposal will guarantee necessary reforms, protect the assets and
~ interests of Ford Motor Company and it's shareholders, promote growth and Enhance
Shareholder's Value.

Proposal 3 - Shareholders direct the Board of Directors to split the positions of Ford
CEO and Chairman and elect two qualified, experienced, successful individuals with
automotive backgrounds to these positions.



A Blue Ribbon commission of the National Association of Corporate Directors in
Washington urges companies to bolster governance by splitting the two positions. They
state, "It is difficult for us to see how an active CEO. already responsible for the
operations of the corporation. can give the time necessary to accept primary responsibility
for the operations of the Board."

The approval of this proposal by shareholders directs the Board of Directors to elect one
individual to the position of CEO and another person to the position of Chairman.

The present situation of William Clay Ford Jr. holding the positions of CEO and
Chairman is ineffective, unproductive and creates the potential of conflicts of interest. It
is impossible for William Clay Ford Jr. to report to himself. Oversight and checks and
balances are necessary and required to prevent the reoccurrence of the mismanagement of
the past four years.

Approval of this proposal will guarantee necessary reforms, protect the assets and
interests of Ford Motor Company and it's shareholders, promote growth and Enhance
Shareholder's Value. '

Proposal 4 - This proposal directs the Chairman and the Board of Directors to readopt all
of the financial goals stated in the 1999 and 2000 Ford Annual Reports. The Board will
direct company officers to comply with and meet all financial goals as stated in the 1999
and 2000 Annual Reports. These financial goals concerned sales. profits. profit margins,
cost reductions targets, stock price performance equal to top quartile of S&P 500
companies, etc.. Beginning with the 2003 Ford Annual Report. all of these goals will be

* stated and published in the annual report.

The Board will appoint an outside independent committee to review the 1999 and 2000
Annual Reports. This independent committee will provide the Board with a complete list
of all financial goals that were detailed in these two annual reports. The Board will direct
company officers to readopt and successfully implement these stated financial goals.

Approval of this proposal will guarantee necessary reforms. protect the assets and
interests of Ford Motor Company and it's shareholders. promote growth and Enhance
Shareholder's Value. '

Proposal 5 - The Board of Directors and company officers will honor all stated financial
goals - past (1999 and 2000), present and future goals. The Board and company officers
must accept and be held accountable to shareholders to meet their specific financial goals
and missions.

The Board and company officers are directed to cease their current practice of stating
goals and mission statements then later revising these goals to their convenience or



ignoring and/or eliminating them from future annual reports (such as what happened in
the 2001 Ford Annual Report where nearly all of the previously stated financial goals
from 1999 and 2000 were eliminated without shareholder notice or approval).

It is misleading for company officers to state goals to shareholders, then ignore the goals,
revise or eliminate them. Company officers must lead with trust, honesty and honor.
Shareholders (Ford Motor Company's owners) have a right to expect this from it
employees. '

In the future, the Board of Directors and company officers will assure shareholders that
all financial goals and mission statements will be honored and achieved.

Approval of this proposal will guarantee necessary reforms, protect the assets and
interests of Ford Motor Company and it's shareholders, promote growth and Enhance
Shareholder's Value.

Proposal 6 - The Board of Directors and company officers are directed to adopt a mission
statement that promises to protect and grow the company's asset of cash (gross cash and
net cash), raise its bond rating, pay down debt and rebuild Ford's reputation with Wall
Street and the Public.

Over the past 4 years, Chairman Bill Ford and the Board of Directors approved programs
costing the Ford Treasury (shareholder's cash/assets) approximately $30 billion. Much of
this cash was squandered and wasted and its value is now lost to shareholders and the
company. Presently, the return to shareholders on this $30 billion of investment is nearly
zero.

Examples of wasteful, failed (Chairman and Board approved, cost - approximately $10
billion) programs include: Wingcast and other E-commerce ventures, Quik-fit. junk
yard/recycling ventures, failed precious metals trading, purchases of unnecessary
corporate executive perk jets, $1,000 bottles of wine for company executives, day-care
centers, university and foundation grant/giveaways, Th!nk Electric Cars and electric
bicycle venture. Other wasteful, failed programs (approximately $10 billion) include the
Chairman/Board approved so-called Value Enhancement Program (VEP) and the cash
draining Share Buy-back. '

Chairman Bill Ford and the Board of Directors spent over $9 billion on the purchases of
Volvo Cars and Land Rover. Since their purchase, a couple billion dollars more have
been spent on product development for both. Leading auto analysts have speculated that
on a net basis, these two ventures are not producing any profits or return on investment
($10 PLUS billion) to Ford shareholders.

With the loss of this approximately $30 billion, Chairman Bill Ford has managed Ford's
credit rating to near-junk bond level status. When Bill Ford became Chairman in January

N
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1999, Ford's credit was rated next to the highest level. This debt rating downgrade is a
result of Chairman Bill Ford's and the Board's approval to spend nearly all of Ford's
treasury (shareholder's) cash with virtually no return on investment. The debt downgrade
to near junk bond level status has dramatically increased the cost to Ford to borrow
money and has badly hurt Ford's reputation and future.

Three and one half years into Bill Ford's Chairmanship, the Chairman stated. "Cash is
King." Why did it take 3 1/2 years for Chairman Bill Ford to learn this basic management
principal? It would seem to most observers that an incoming Chairman should already
know this fact and should have protected shareholder's and company's cash. People who
are familiar with the capital intensive auto business know that "Cash is King". Ford
Motor Company and its shareholders have suffered immensely because Chairman Bill
Ford and the Board of Directors didn't understand the value and necessity of having
strong cash reserves. This horrific mistake must never happen again if Ford and its
shareholders are to survive.

This mission statement will be a promise made by the Chairman, CEO and the Board of
Directors to respect the value of shareholder's cash in the future. The statement will also
include their promise to rebuild cash (gross and net) reserves, pay down outstanding debt
and rebuild Ford's credit rating and reputation.

Approval of this proposal will guarantee necessary reforms. protect the assets and
interests of Ford Motor Company and it's shareholders. promote growth and Enhance
Shareholder's Value.

Proposal 7 - This proposal will require the Board of Directors to issue an annual Board
of Directors Performance Review to shareholders. This review will be included in the
Ford Motor Company Annual Report to shareholders.

The Board will be required to submit a detailed plan of the goals that the Board will
establish for itself in the next calendar year. These goals will be based on growth targets.
Shareholders expect its Board members to increase its results each and every year, The
poor performance and status quo of the Board of Directors over the last four years will no
longer be tolerated by shareholders. Shareholders demand that the Board of Directors of
Ford Motor Company provide its shareholders with a decent return on their investments.

The Board of Directors Performance Review will require each Board member to submit a
self-evaluation of their collective and individual annual performance. Each member will
be required to grade the performance of the Board and grade their individual
performance. Each member will evaluate the Board and their individual performance with
the rating of success or failure for each goal. Each Board member will be required to
submit these two evaluations into the Ford Annual shareholders report for the review of
shareholders. Shareholders need this information prior to casting their ballots for the
Board of Directors. '
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Shareholders must hold the members of the Board of Directors accountable - both
individually and as a Board. The poor performance of the Board over the past four years
will no longer be tolerated by Ford Motor Company shareholders.

Approval of this proposal will guarantee necessary reforfns, protect the assets and
interests of Ford Motor Company and it's shareholders, promote growth and Enhance
Shareholder's Value.

Proposal 8 - Chairman Bill Ford and the Board of Directors will adopt a mission
statement that recognizes the importance of Ford shareholders. The statement will
acknowledge that the shareholders are the true owners of Ford Motor Company and that
all company officers and members of Board of Directors serve as employees to the
shareholders. These company officers will pledge to protect the assets and best interests
of all shareholders/owners. ’

This statement will include a pledge to rebuild the company's cash position for the
purpose of reinstating shareholders dividends to prior pay-out levels. This statement will
reinstate the goal of achieving stock price performance equal to the top quartile of S&P
500 companies immediately and annually thereafter.

It is time for the long suffering shareholders of Ford Motor Company to be recognized
and rewarded by all levels of Ford senior management.

Approval of this proposal will guarantee necessary reforms, protect the assets and
interests of Ford Motor Company and it's shareholders, promote growth and Enhance
Shareholder's Value.

Proposal 9 - Ford Motor Company will recommit itself to becoming a growth company.
The Board of Directors and company officers will cease their present mission of
shrinking the company into a down-sized automobile manufacturer.

Using the financial goals stated in the 1999 and 2000 Ford Annual Report as a baseline.
Ford's Chairman and CEO will be responsible to grow these goals and the company each
vear thereafter. At the beginning of each calendar year, the Chairman and CEO will be
required to establish reasonable but higher growth targets for each financial goal. Ford
Motor Company will return to becoming a growth company, not a shrinking, down-sized
company that reduces shareholder's wealth. The Board of Directors will assure
shareholders that the Chairman and CEO will successfully achieve each of these new
growth goals. ' -

The Board of Directors will establish an Officer Performance Review Panel (OPRP) to
annually review the performance of the Chairman and CEO in meeting their established
growth goals.

-
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Membership of the OPRP will be comprised of 40 Ford Motor Company shareholders.
Sixty percent (24 members) of the OPRP will be Common stock shareholders. Forty
percent (16 members) of the OPRP will be Class 'B' shareholders. Selected members will
serve on the OPRP for one year. Each year thereafter. new members will be selected.
Selection for panel membership will be at random. Reserve members will be selected to
serve as back-ups if selected members are unable to participate in the OPRP meeting.

The OPRP will convene after January 15th (after 4th quarter and full year financial
reports are published) each year, but in time to have their full report published in the Ford
Annual Report. The 40 members along with reserves will meet in a non-Ford facility in
the Detroit area for 2 to 3 days. OPRP members will receive full travel and
accommodation expenses plus a reasonable participation fee.

All pertinent Ford Motor Company financial data will be provided to the OPRP so that a
complete and fair review can be made. The Board of Directors will cooperate in all ways
to ensure that the OPRP has what it needs to complete its performance review.
Additionally, the Board will provide the OPRP with outside financial auditors and
qualified analysts to advise, assist and answer questions. The OPRP will be required to
submit a formal final Chairman and CEO Performance Review document that will be
published in the Ford Annual Shareholder's Report available for the next annual
shareholders meeting.

OPRP members will review the provided pertinent performance and financial data and
mission statements. From this, the OPRP will determine whether or not the Chairman and
CEO succeeded or failed to reach each goal for that year. The OPRP will issue a
performance review with a success or failure grade (based on majority votes) of the
Chairman and CEO for each target. If the Chairman or CEO fails to meet any target two
years in succession, the OPRP will issue a statement of "No Confidence" in it's report.
The OPRP report will recommend that the failed Chairman and/or CEO submlt his
resignation to the Board of Directors.

Approval of this proposal will guarantee necessary reforms. protect the assets and
interests of Ford Motor Company and it's shareholders. promote growth and Enhance
Shareholder's Value.

Proposal 10 - The Board of Directors and company officers will pledge to respect the
rights and privileges of all Ford shareholders. This pledge of respect is to include those
shareholders who are or have been critical of the performance of Ford Motor Company
officers the past four years.

The Board and officers and Ford Security will also pledge to cease initiating personal
attacks, threats and vendettas against any Ford shareholder. Ford executives and Ford
Security will discontinue their practice of collecting personal. sensitive information about
any shareholder for the purposes of threatening or publicly smearing those shareholders.



Approval of this proposal will guarantee necessary reforms, protect the assets and
interests of Ford Motor Company and assure all shareholders that they will be treated
with respect and dignity by company officers.

Proposal 11 - The Board of Directors and company officers will cease the practice of
barring any shareholders from the Ford Motor Company Annual Shareholder's meeting.
All_shanehgldgm._mg_ly_dmg_c_ungal_shmhgldgm will be allowed full admission to the
annual meeting and will no longer be harassed or physically intimidated by Ford Security
nor forced by security guards into private locked rooms away from the meeting
auditorium, as was the case with shareholder Samuel N. Joanette at the May 9, 2002
shareholder meeting in Irvine California.

Company officials will respect the rights of all shareholders to participate in the annual

shareholder's meeting and all other company gatherings. Company officials will cease
their practice of threatening the rights and privileges of critical shareholders. Officials
will cease arbitrarily labeling critical shareholders as "threatening”, "potentially disruptive
or "security risks" and barring them from the annual meeting or other company
gatherings. Additionally, all shareholders will be allowed to ask appropriate questions of
company officers without censorship, prior approval or review.

Shareholders who are or have been critical of certain company officers or past company
policy mistakes will be allow unfettered access to all company events including the
annual shareholders meeting. Company officials will respect the rights of all
shareholders, including those shareholders who disagree with the policies and actions of
certain company officers.

If company officials wish to insist that certain shareholders be barred from the annual
shareholders meeting or other company events, those officials must provide legal tacts
and evidence against that shareholder(s). Innuendo and non-verified claims by company
officials will no longer be tolerated in barring shareholders. Legal evidence must include
a filed police report proving that the shareholder is a genuine risk. Additionally, those
company officials must provide this proof to the shareholder a minimum of 90 days prior
to any scheduled company event. This will allow the shareholder adequate time and
opportunity to defend himself. ’

Approval of this proposal will guarantee necessary reforms, protect the assets and
interests of Ford Motor Company and assure all shareholders that they will be treated
fairly with respect and dignity.

Proposal 12 - The Board of Directors and company officers will discontinue the practice
of pre-screening and/or refusing to acknowledge or answer any question(s) that
shareholders wish to ask at the Ford Annual Shareholder's meeting. Company officers



will respect the rights of all shareholders, including those shareholders who are or have
been critical of the performance of those company officers over the past four years.

The practice of pre-screening and/or refusing to acknowledge or answer questions at the
Annual Shareholder's meeting will cease. Shareholders questions will not be subjected to
-any prior review. No shareholder will be denied his or her right to ask any question or
questions that deal with any aspect of the company's business. Company officials at the
Annual Shareholder's meeting will answer all questions that any shareholder asks.

Shareholders will not be limited in any way when asking questions that are relevant to
company business. Shareholders will be allowed to ask all the questions that they wish to
ask. There will be no limitation on how many questions nor any time limit as to how long
those questions with full, appropriate responses may take. The rights of all shareholders
will be respected and honored by all company officials in the future.

. Approval of this proposal will guarantee necessary reforms, protect the assets and
interests of Ford Motor Company and assure all shareholders that they will be treated
with respect and dignity.

Proposal 13 - Current and all future company officers holding the positions of Chairman,
Vice-Chairman, CEO, CFO and COO will be prohibited from holding positions with
other companies. These company officers will sign a loyalty agreement vowing to only be
employed with Ford Motor Company. Any officer who refuses to sign the loyal
agreement to be employed solely with Ford Motor Company will be forced to resign.

Ford Motor Company and it's shareholders deserve to receive the loyalty of it's officers.
These officers have a responsibility to devote 100% of there time and efforts to the
interests of Ford Motor Company and it's shareholders. Moonlighting or part-time efforts
from individuals holding these positions will no longer be tolerated.

Presently, Chairman and CEO William Clay Ford holds positions with both Ford Motor
Company and the Detroit Lions. As the record shows, the past four years performance of
both companies is extremely poor. Mr. Ford splits his time between two companies
holding three positions. Ford Motor Company and it's shareholders deserve a 100% effort
from it's Chairman and CEO. The future of Ford Motor Company is at risk. Mr. Ford
must accept giving Ford Motor Company his 100% undivided attention and energy to
turning around Ford Motor Company after the last four years of poor performance.

Mr. Ford will make his choice when he is asked to sign his loyalty agreement. He can
continue to work as Chairman and/or CEO of Ford Motor Company-or he can resign and
work for the Detroit Lions. But. he will no longer be allowed to be a part-time Chairman
and CEO devoting part-time hours and effort to Ford Motor Company and its
shareholders.



Approval of this proposal will guarantee necessary reforms, protect the assets and
interests of Ford Motor Company and it's shareholders, promote growth and Enhance
Shareholder's Value.

Proposal 14 - Chairman William Clay Ford Jr. and the Board of Directors are directed to
cease implementing programs that solely benefit Mr. Ford, the Ford family and Class 'B'
shareholders.

Chairman of the Board Bill Ford and the Board of Directors initiated and approved two
very costly programs that were meant to benefit the Ford family at the expense of the
Ford Motor Company and Common stock shareholders. These programs were the failed
and confusing so-called Value Enhancement Program (VEP) and the failed Share
Buy-back Program. ‘

Barron's investment weekly warned in June 2000, that the Value Enhancement Program
would probably not benefit Common stock shareholders. The article did say that VEP
was promoted by Chairman Bill Ford and the Board of Directors to solve the inheritance
tax problem facing the Ford family from their ownership of special Class 'B' shares. This
failed program eventually wasted $5.6 billion of valuable company cash. It caused the
price of Common stock to drop $20 per share offsetting the $20 per share cash
distribution thus providing a zero net gain to Common stock shareholders.

VEP was promoted and approved by Chairman William Clay Ford and the Board of
Directors to pay the Ford family (Class 'B' shareholders) $1.4 billion cash (70 million
Class 'B' shares @ $20/share) from the Ford Motor Company Treasury. The Ford family
elected to reinvest this $1.4 billion cash windfall into Ford Common stock thus increasing
their voting share majority over Common stock shareholders and solving their family's
inheritance tax problems at the expense of the Ford Motor Company Treasury and the
best interests of Common stock shareholders.

The failed Share Buy-back program that was initiated by Chairman Bill Ford and the
Board foolishly ignored the evidence that 95% of all share buy-back programs failed to
benefit shareholders by providing higher stock prices. The Ford Treasury lost $3.2 billion
cash to Chairman Bill Ford's disastrous failed program. There was however one benefit,
but not for Common stock shareholders. The failed program did increase the Ford
family's Class 'B' voting share majority over Common stock shareholders.

Chairman of the Board Bill Ford and the Board of Directors are directed to cease
implementing programs that benefit Chairman Ford, the Ford family and Class 'B'
shareholders over the interests of the Ford Motor Company and Common stock
shareholders.

Approval of this proposal will guarantee necessary reforms, protect the assets and
interests of Ford Motor Company and it's shareholders. Adoption will insure that the Ford



family Class 'B' shareholders do not receive special privileges at the expense of Common
stock shareholders and Ford Motor Company.

Proposal 15 - The Board of Directors is directed by shareholders to order an independent
outside review and audit of the failed so-called Value Enhancement Program (VEP) and
the failed, cash-draining Share Buy-back program. Results of this independent outside
review and audit will be distributed to each past and present (since January 1, 1999)
shareholder and published in the Ford Annual Shareholder's Report.

This investigation should address the following troubling questions:

What individual or group of individuals sponsored each of these programs and
approached the Board of Directors for review and approval?

How did these programs ultimately (from program implementation to date) effect the
health and well-being of Ford Motor Company, the Ford Treasury and shareholder's asset
of cash? ‘

Who benefited from these programs? Define and detail the net effect to Common stock
shareholders, Ford family Class 'B' shareholders and Ford Motor Company and its
Treasury? How did they benefit? Quantify the benefits and losses.

Review the June 2000 Barron's article that warned Common stock shareholders that VEP
probably would not benefit them. That the VEP program was designed to benefit the Ford
family Class 'B' shareholders by solving their inheritance estate tax problems.

Examine why the Ford Board of Directors became involved in solving the Ford family's
inheritance tax/Class 'B' share problems.

Interview all the major auto analysts for their views and opinions of these two programs -
who benefited, who lost out and why? Examples of analysts to interview would include
Steven Girsky of Morgan Stanley. Interview the Barron's reporter who wrote the June
2000 article warning Common stock shareholders and described the Ford family's
inheritance tax problems.

Detail how the Ford family Class 'B' shareholders increased their voting share majority
over Common stock shareholders as a result of these two programs. Interview the major
institutional investors/owners who warned shareholders in advance that VEP would not
benefit Common stock shareholders and that it would only result in the Ford family Class
'B' shareholders increasing their voting share majority over Common stock shareholders.

Define and detail for informational purposes the peculiar way that the Ford family with
it's Class 'B' shares owns only 5% of the shares but now controls over 40% of the voting



shares of the company. Define and detail the levels or percentages of Class 'B' shares that
the Ford family must own to maintain their voting share privileges over Common stock
shareholders. Describe the ramifications to their voting share majority if the Ford family
sells their Class 'B' shares for any reason, including paying inheritance taxes.

Describe in detail the Inheritance Tax problems that were facing the Ford family at the
time (August 2000) that VEP was implemented (prior to the Congressional Tax Act of
2001). Detail the cost of those potential inheritance taxes and how the Ford family would
have covered those costs.

Examine the potential conflict of interest of Chairman William Clay Jr. and Board
members William Clay Ford Sr. and Edsel Ford in being influential voting Board
members and program(s) beneficiaries.

Examine the structure and wording of the VEP program proposal. Why were so many
individual and institutional investors left confused in voting for VEP? Was the wording
of VEP intentionally confusing to deliver a certain outcome? Did some Common stock
shareholders and institutional investors not receive what they had thought that they had
voted for? Were Common stock shareholders disappointed with the voting and the net
investment realized as a result of each of these programs?

Examine the total value and cost of these two programs. How did each program benefit
the Ford family Class 'B' shareholders? How did it effect Common stock shareholders?
How did the programs effect Ford Motor Company and the Ford Treasury? What are the
programs net effect today for all parties? How did these programs effect today s debt
situation and debt rating of Ford?

Approval of this proposal will promote necessary reforms and protect the assets and
interests of Ford Motor Company and it's shareholders.

Proposal 16 - This proposal demands that the Board of Directors acknowledge and
accept the responsibility for the destruction of Ford Motor Company over the past four
years that Bill Ford has been Chairman. The damage done to Ford comes from the top. It
comes from weak, incompetent, absent leadership that resides at the highest level at Ford
- the Board of Directors and its Chairman.

In the 2001 Ford Annual Report, Chairman Bill Ford tells shareholders that "We lost
Focus." Shareholders ask, "Who is this we you are speaking of, Mr. Ford?" Shareholders
didn't get a vote on the many disastrous programs. The Board led by Chairman Bill Ford
approved these disastrous programs. The employees are not at fault. Management level
employees are not at fault. The problems at Ford lie at the door of the Board of Directors
and Chairman Bill Ford.

It's time for the Board of Directors and Chairman Bill Ford to gather their courage and
admit to shareholders that the problems now facing Ford are derived from their failures.



Further, the approval of this proposal demands that the current Board of Directors begins
to purge itself by asking for the resignations of four directors per year until all current
directors are replaced. This includes the Ford family members, William C. Ford and
Edsel Ford.

Current Board members lack automotive backgrounds. They come from finance, greeting
card companies, universities and government. Their lack of understanding of the
automotive business is very evident in their utter failure of the past four years. Their
disgraceful record speaks for itself. Additionally, having three Ford family members on
the Board has proven to be a failure and possibly involves conflicts of interest.

Shareholders demand that all new Board members have experienced. long-term,
successful backgrounds in the automotive business. Future criteria should include men
and women who have had careers with automotive suppliers, automotive finance, sales
marketing, advertising, engineering manufacturing and design. Candidate selection
should include past successful retired auto executives. One Board members should
represent Common stock shareholders.

Experienced automotive men and women understand the business of building cars and
trucks and what is required to accomplish that. They understand that the auto business is
capital intensive and they will act more prudently with the Treasury's future cash,
spending it in a productive way.

The current Board of Directors is a failure and needs to be replaced by experienced,
successful automotive men and women.

Approval of this proposal will promote necessary reforms and protect the assets and
interests of Ford Motor Company and it's shareholders.

Proposal 17 - The Board of Directors and company officers are directed to adopt a
mission statement to achieve Best-In-Class (BIC) performance throughout Ford Motor
Company and its products over the next five years.

For all vehicle car lines, all product component systems must achieve BIC performance
within five years. This includes powertrain, body and chassis NVH, driveability and
performance. Components will emphasis high-technology. System components will
achieve BIC long-term durability, quality, cost. warranty and R-100's comparisons.

“Product Program Timing Cycles will be required to achieve BIC delivery of new vehicles.
Shorter product cycle planning is necessary if Ford is to compete with and surpass its
competition. -

Product manufacturing must meet BIC performance. This includes plant productivity,
worker productivity, cost reduction and warranty.



Ford Motor Company Credit, Sales and Marketing must also meet BIC performance.

BIC performance must be met throughout Ford Motor Company products within five
years. Significant, measurable performance must be met each year leading up to the fifth
year. The Board of Directors will be required to submit an annual formal review of
progress in achieving BIC performance. This review will assess successes and failures
and be published in the Ford Annual Shareholders Report. The Board is directed to
terminate any employee who fails to achieve BIC performance for his or her position of
responsibility.

Approval of this proposal will guarantee‘necessary reforms, protect the assets and
interests of Ford Motor Company and it's shareholders, promote growth and Enhance
Shareholder's Value.

Proposal 18 - Beginning immediately, The Board and company officers will provide
shareholders separate financial réports for the Premier Automotive Group (PAG) and
Lincoln Division. This will effect all quarterly and full year financial reports. The PAG
plus Lincoln financial reports will be issued separately from the full company reports.

Chairman Bill Ford and company officers made a prior promise to shareholders and Wall
Street that Ford would begin to provide investors with separate financial reports dealing
strictly with PAG plus Lincoln. Recently, Chairman Ford has begun to back away from
this promise. Approval of this proposal will direct Chairman Bill Ford to keep his
promise to shareholders and report out PAG plus Lincoln financial reports separately.

This separate financial reporting is vital to shareholders interests so that they can
determine Ford's and their return on investment from this very expensive investment in
PAG and Lincoln. With a financial report dealing strictly with Ford's luxury automobile
divisions, shareholders, investors and Wall Street will be better able to judge the return
on shareholder's investment by making comparisons with other competitors luxury
vehicle operations. Ford shareholders will have another measurement tool to determine
how well the company's officers are performing in the competitive but highly profitable
luxury vehicle segment. Auto analysts believe that Ford's senior management is failing
with PAG and Lincoln Division. Shareholders need to know.

Due to the deterioration of Ford Motor Company's financial position over the past four
years, shareholders now must have improved access and the company must provide a
more detailed and timely (quarterly) financial disclosure. The Board and company
officers are expected to cooperate with shareholders rights to know by providing them
with full detailed separate financial disclosure for PAG and Lincoln Division.

Approval of this proposal will guarantee necessary reforms, protect the assets and
interests of Ford Motor Company and it's shareholders, promote growth and Enhance
Shareholder's Value.
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Office of the Secretary One American Road

Peter Sherry, Jr. Room 1038 WHQ
Assistant Secretary Dearbom, Michigan 48126

313/323-2130
313/337-9591 (Fax)

psherry@ford.com
January 6, 2003

Mr. Samuel N. Joanette
360 Collins Ave., Suite 202
Miami Beach, Florida 33139

Re: Stockholder Proposals — 2003 Annual Meeting of Stockholders

Dear Mr. Joanette:

Ford Motor Company ("Ford" or the "Company") hereby acknowledges receipt of the
18 proposals contained in your letter of December 26, 2002. You have requested that the
proposals be included in the Company's proxy materials for the 2003 Annual Meeting of
Stockholders. : :

Eligibility requirements regarding stockholder proposals are set forth in Rule 14a-8
(copy enclosed) of the rules of the United States Securities and Exchange Commission (the
"SEC"). Under Rule 14a-8(b)(1), in order to be eligible to submit a proposal, a stockholder
must have continuously held at least $2,000 in market value, or 1%, of the Company's
securities entitled to be voted at the annual meeting for at least one year by the date that
the stockholder submitted the proposal. In the event the stockholder is not a registered
holder, Rule 14a-8(b)(2) provides that proof of eligibility should be submitted at the time
the proposal is submitted. Neither the Company nor its transfer agent was able to confirm
that you satisfy the eligibility requirements based on the information that was furnished to

the Company.

We request that, pursuant to Rule 14a-8, you furnish to the Company proper
documentation demonstrating (i) that you are the beneficial owner of at least $2,000 in
market value, or 1%, of Ford common stock, and (ii) that you have been the beneficial owner
of such securities for one or more years. We request that such documentation be furnished
to the Company within 14 calendar days of your receipt of this letter. Under Rule 14a--
8(b)(2) a stockholder may satisfy this requirement by either (i) submitting to the Company
a written statement from the "record"” holder of the stockholder's securities (usually a
broker or bank) verifying that, at the time of submission, the stockholder continuously held
the securities at least one year, or (ii) if the stockholder has filed a Schedule 13D, Schedule
13G, Form 3, Form 4 and/or Form 5, or amendments to those documents or updated forms,
reflecting the stockholder's ownership of the shares as of or before the date on which the
one-year period begins. If the stockholder has filed one of these documents, it may
demonstrate its eligibility by submitting to the Company a copy of the schedule or form,
and any subsequent amendments, and a written statement that the stockholder
continuously held the required number of shares for the one-year period as of the date of



e
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the statement. You must also state in writing that you intend to hold the requisite amount
of securities through the date of the Annual Meeting of Stockholders.

Additionally, we believe that your proposal is excludable from the proxy materials
under SEC Rule 14a-8(i)(3), which provides that if a proposal violates the proxy rules, the
Company may exclude the proposal from its proxy materials. Rule 14a-8(c) provides that
each shareholder may submit no more than one proposal to a company for a particular
shareholders' meeting. You acknowledge in your letter of December 26 that you are
submitting 18 separate proposals. Your submission, therefore, clearly violates Rule 14a-

8(c). -

We respectfully request that you (i) submit appropriate evidence of share ownership
as provided in Rule 14a-8(b) and (ii) withdraw or amend your proposals voluntarily to
comply with the one proposal requirement of Rule 14a-8(c) in order to avoid the need for us
to petition the SEC for a No-Action Letter on this subject. If you choose to withdraw or
amend your proposals, please notify us in writing at your earliest convenience. If you do
not provide us with evidence of eligible share ownership and/or choose not to withdraw or
amend your proposals within 14 days of your receipt of this letter, we will file our No-Action
Letter with the SEC.

If you would like to discuss the SEC rules regarding stockholder proposals or’ |
anything else relating to your proposals, please contact me at the above-referenced number
or Jerome Zaremba of my office at (313) 337-3913. Thank you for your interest in the

Company.

Very truly yours,

Encl.
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== EXHIBIT 3

SENDER: COMPLETE THIS SECTION

| '
‘
5

m Complete items 1, 2, and 3. Also complete
item 4 if Restricted Delivery is desired.
® Print your name and address on the reverse
so that we can return the card to you.
- B Attach this card to the back of the mailpiece,
or on the front if space permits.

a\(a - Ageﬁt
" Addresses

1 . ﬁé'cesved by (Pﬁqr.ee/ Nerme)

C. Date of Delivery

[</0 53,

1. Anti |8Ad\§$ed d /V J6 EE
L/sz(ob CAHMS ?4‘/0;&'@ 5‘0‘9‘

D Is dellvety address different from item 17 O3 Yes
* I YES, enter delivery address below:

O No -

3. Service Type
Certified Mait [ Express Mail
Registered [J Return Receipt for Merchandise
{3 Insured Mail 3 c.op.
- . 4. Restricted Delivery? (Extra Fee) O Yes
e 40 1580 00Ut 3AT5 1] 4

. PS Form 3811, August 2001

T

Domestic Retumn Receipt

t
102595-02-M-1035 ;

B N
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EXHIBIT 4

Tl s0l o N 2

_ January 13,2003 .. . . .-

' ~H0T4A0 *X0aS

To Peter Sherry, Jr Ass1stant Secretary

From: Samuel'N. Joanette, Ford ‘Common-Stock Shareholder ' R
Subject: Respen'se”cfdycjtir' January 6, 20031etter N

I would like to quote from your subject letter. "A stockholder must have continuously
held at least $2,000 in market value of the company's securities entitled to be voted at the
annual meeting for at least one year by the date that the stockholder submitted the
proposal. Neither the company nor it's transfer agent was able to conform that you satisfy
the eligibility requirements. We request that such documentation be furmshed to the
company within 14 calendar days of the recelpt of this letter."

At the time that I submitted my proposals, I said to myself, 'what tactic or strategy will
they take to stop me from submitting my proposals?” Your quote from the above
paragraph answers my question. I am sure that once I satisfy your first 'road block', I'll be
faced with another 'road block' that you have waiting for me. The bottom line is that Bill

'Ford's point men are going to do every dirty trick possible to try to stop me from

criticizing his inept performance. I will play your game. The Press can decide.

You contend that I'ari not a shareholder. You'and T both. know that this is untrue. You
and I both know that I own at least 17,090 shares of Ford Common stock. You and 1 both
know that I hold these shares in the Ford Motor Company SSIP savings plan (401k plan)
managed by Fidelity Investments. You and I both know that since these 401k shares are
held for me at Fidelity, the shares do not appear in 'street name'. They are held (pooled)
by the custodian Fidelity. You know this because approximately 150,000 current and
retired Ford employees shares are held this way by Fidelity. I bet that you own Ford
Common stock held by Fidelity in your 401k plan. But, you choose to play games. It's
your first tactic to stop me from presenting my proposal(s) to Ford shareholders at the
June 13, 2003 annual meeting. Once I clear up this issue, you will have numerous other
'road blocks' to prevent me from offering my proposals to shareholders..

In order to clear the first hurdle that you have set up for me, I am providing you and the
Press with copies of my proxy ballot from the May 9, 2002 annual shareholders meeting
in Irvine California (You remember. The meeting where Chairman Ford had his eight
plain clothes security people stopped me and refused to allow me to attend the meeting
and ask him tough questions about his pitiful 4 year performance). You will notice that at
the top of the ballot it shows the number 16,842. This number on the Ford proxy ballot
indicates (1) the number of common shares I own and (2) the number of votes that I am
entitled to. But, then again, this is something that you already know. But, what good is a
hurdle unless you can get someone to jump over it. So, I will jump over this hurdle for
you and the Press can watch and observe how poorly Prince Billy Ford treats his
shareholders.



So, clearly I can prove that (1) I was a shareholder who owned 16,842 shares as of May
2002 and (2) you and Ford Motor Company recognized this fact by sending me the proxy
ballot and tickets to attend the shareholders meeting.

You have challenge me to prove that I am a shareholder and own at least $2,000 worth of
shares (the $2,000 figure gets tougher and tougher to prove due to the 80% loss in Ford
share price since Prince Billy took over). I will prove this in two ways. For now, I am
submitting to you copies of four quarterly Ford SSIP ESOP dividend checks. The
payments are the dividends that I receive for the Ford Common shares that I own m my
401k plan held at Fidelity. These payments (coples mcluded) are:

PAY RECORD 5% AMOUNT : BASED ON
DATE DATE @ .10/SHARE # OF SHARES
03/01/02 02/01/02 $1,689.63 16 896 SHARES
06/03/02 05/01/02 : $1,682.78 16,827 SHARES
09/03/02 08/01/02 $1,691.06 16,910 SHARES
12/02/02 11/01/02 $1,709.03 17,090 SHARES

I presently own more than 17,090 shares of Ford Common stock. I say more than because
- .I'also own Ford shares and hold them at T.D. Waterhouse. No. I'm not going to fall into
that trap and give you and Bill Ford and his attorneys access into my brokerage account
by providing you with a copy of my account statement. The Press I'm sure can also see
through that tactic. But, to back my claim and prove that you are not telling the truth, [ am

providing a copy of my proxy ballot from T.D. Waterhouse. The Press (and any future
litigation) can decide who's telling the truth.

On Friday, January 10, 2003, I contacted Fidelity regarding my 401k plan which holds the
17,090 shares of Ford Common stock. Fidelity has agreed to send me the past 5 quarterly
statements from my 401k account. This will take 5 to 10 days to receive. After which, I
will send copies of these statements to you proving ownership (jumping over your
hurdles). Fidelity has warned me that they may not be able to send me the fifth quarterly
statement for December 31, 2002. They tell me that they haven't yet completed the
December 31st statements yet (I know. Very strange seeing that this is the middle of
January). I will send what I get to you as soon as I receive it. I will eventually get the
December 31st statement and I will submit it. But, I am a shareholder today. I own more
than $2,000 of shares and I will continue to own these Ford shares in the future.

A dirty trick tactic that you are using is playing with my address. To claim that [ am not a
shareholder, you are using my Miami Beach winter address to run your computer based
search. Your search finds the name Samuel N. Joanette, that he owns over 17,000 shares,
but his address is Dearborn Michigan. You can then claim that there is no Samuel N.
Joanette who owns shares and lives in Miami Beach Florida. You can play this game. It is
a blatant dirty trick. Will your dirty trick hold up in court? Continue to violate my
shareholders rights and we'll find out the answer to this question.
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It's up to you, Prince Billy Ford and his attorneys if you choose to continue to violate my
shareholder's rights. Every trick you pull will see daylight. I will report your misdeeds to
the Press. I will attend the next shareholders meeting. My new proposal will be placed on
the ballot. I will ask Chairman Billy very tough business-oriented questions at the next
shareholders meeting. I will never go away as long as poor performer Billy Ford sits in
the Chairman's seat. I am looking forward to the days leading up to the 100 year
anniversary. There will be lot's of people and Press in town. I will be there with the truth.

Lastly, I will resubmit my proposal. I will condense the 18 proposals into one new
proposal. I will forward this proposal to you shortly. :

I realize that this is a game. You already have a strategy to try to defeat me or tire me out.
I expected this from you. But, I warn you. Be very cautious about lying and violating my
shareholder rights. I'm not going to get tired or simply go away. The mor¢ dirty tricks that

you pull on me, the worse that you are going to make yourself look. A big, bad company =~

picking on one interested Common stock shareholder who only wants to participate in his M
company and his investment. Ford already has a far reaching shabby reputation.

~ Think about thls You're going to look very foolish claiming that I am not a shareholder
- .after Ford sends me my 2002 Annual Shareholders Report, my proxy ballot showing

more than 17,000 shares and my invitation to attend the June 13, 2003 annual meeting in
late April 2003.

But, I await your next dirty trick. Fuel for the future.

By the way. How's Prince Billy doing with his inquisition regarding Goldman Sachs? I
bet it's getting tough to get all that slime off. The truth on "Teflon Billy" is slowly, but
surely coming out. The Press will one day get the message on Billy and will sink him.

Hopefully for all of us employees, shareholders and retirees, that it won't be too late to
save Ford Motor Company.

I realize that you are a solider and you've been instructed to 'get me'. [ was an employees
too. I'am not taking your dirty trick tactics personally. I expected this. But, be very
cautious in going too far and breaking the rules. Corporations and it's employees are
being held accountable for their actions. Wrong doing is difficult to hide. Nonetheless, I
will continue to fight on for your future, Ford's future, America's future and my future.

Will Always Battle On,
Also, Samuel N. Joanette 9
360 Collins Ave., Suite 202 21700 Garrison
Miami Beach, F1 33139 Dearborn, Michigan 48124

(305) 538-8087 (313) 274-1148
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Ths 8oard of Directors llullmmends 4 Vote FOR the Elsction of all Managemen! Nominees, FOR Propesal 2, and FOR Proposal 3. The Board of Dlrectors Recommands s Vots AGAINST Proposals 4,5, § and 1.
: FOR WITHHELD FOR  AGAINST  ABSTAMN I FOR  AGAINST  ABSTAN
Proposs! 1—Election Proposal 2—Feificaton of - 1 Prposidoign ‘ g
of Directors : . Soloction of - -
(506 roverso) _ by independent v Raponts 1o Sheratoiders on Pollica
For, except vole withheld fom Do folowing nomineslsk. ~~ propnat 3 Raiging Proposal 5—Felating o
. o o Changing the Limi on the : ) . Nomineting Only Independant
Maxdmum Amount of Stock - mm"ﬂlmm .
Cplions That Mey bo '
Grarted 10 any Named :nqms—nmwmw
Exscuve. : . of Nomingling and Blecing the
« s L Proposal 7—Felatigo -
o Lo Estabishing a Committoo of the _
) MdeEVMw
Conflict of fnterost e

) Raquest i & N N
S - S A e, o
ST R B R
whnllubls IIIIIIIIIII"II"llllll'"lll wsthl A o ‘ e r
Address y N
£05070-001 160529 2921 002641-82913 » 5 DIGXT 48124 B SR E o]
SAMUEL N . ) o Change s
21700 GARRI ’
DEARBORN MI ‘48124 2367 ; N
i - 0
. 8

 SIGNATURE(S) - PaTE
NOTE: Huullwunwyunmamnhawwmowmmadnmwmummuu e
attomney, executor, administrator, trustee or guardian, please give full title s such. .

SANUEL N JOANETTE
21700 GARRISON

DEARBORN MI 48124~ 2367

B 4@, oy,

lnstructlons For Telephon nd lnternet OIIllg
- Avallable 24 hours a day, 7 daySarwe .

On a touch-tone phone call toll-free 1-877-779-8683 {outside the US and
Canada call 201-536-8073) and you will hear these instructions:

> Enter the control number from the box just below the perforatlon on the proxy card.
>  Enter the last four d|g|ts of your social secunty number and o ;
>  You will then have two options:

- OPTION 1: to vote as the Board of Dlrectors recommends on all proposals, or
OPTION 2: to vote on each proposal separately. - : g

> Your vote will be repeated to you and you will be asked to confirm it

Log onto the Internet and type: http://www. eproxyvote com/f

> Have your proxy card ready and follow the simple instructions.

Your electronic vote authorizes the named proxies to vote your shares to the same extent as |f you marked, . .
signed, dated and returned the proxy card. . C

If you have voted by phone or Internet, you do not need to return your proxy card.
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) . ' Payment type: ESOP dividendkash payment
BN R T C o Check Number: . -

&5(
Check Date: ) cember 2, 200

Description
Gross
T

FORD SSIP

26001

AMUEL N JOANETTE
21700 GARRISON
_DEARBORN, MI 481

- ... Payment type:
_.Check Number

" Check Date;  -:;

e gy
AL

. R Descﬂpgiqn S e Current
FORD SSIP . Gross .. - 1,691.06

T

SAMUEL N JOANETTE
21700 GARRISON :
DEARBORN, MI 4812

FORD SSIP

ENV#M2H020001

260

SAMUEL N JOANETTE
21700 GARRISON-
DEARBORN, MI 481

SOC. SEC. NO. T 369-56-7192
WITHDRAWAL TYPE | : ESOP DIVIDEND/CASH PAYMENT

 CHECK NUMBER  : 2140
CHECK DATE - 86703/2002_

GROSS AMT  $1,682.78
TAXABLE $1,682.78
NET AMT  $1,682.78
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FORD SSIP

“SAMUEL N JOANETTE
21700 GARRISON
DEARBORN, MI 48124

" §OC. SEC. NO. . | ££369-56-7192
WITHDRAWAL TYPE
CHECK NUMBER  : 213168249
— CHECK DATE rU3/01/20

GROSS AMT  §1,689.63
TAXABLE $1,689.63
NET AMT -  $1,689.63

0 cents per share was declared on the. Company's. ..

outstanding Common Stock for the first quarter of 2002. This represents
a 33.3 percent decrease from the 15 cents per share paid in the fourth

quarter of 2001. The first-quarter dividend is payable on March 1,2002

to sharehclders of record on January 30, 2002.

Shares of Ford Common Stock in the Ford Stock Fund of the Ford Savings
Plans, at the close of business on January 25, 2002, (the last business

day before the January 28, 2002 ex-dividend date)are eligible for this
dividend. e

310203 ) 1.769886.100
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s c January 23, 2003
c inin |
To: Peter Sherry Jr., Ford Motor Company = ¢ =
it — EXHIBIT 5 =

Office of the Secretary

cc: The Press

From: Samuel N. Joanette, Ford Common Stock Shareholder
Reference: Your January 6, 2003 letter, Stockholder Proposals

Per your referenced letter, I am submitting written documentation to you that proves that 1
do own Ford Motor Company Common stock, I have owned my shares for more than one
year and that my shares are presently values at more than $2,000 (17,353 Common
shares). As I wrote to you earlier, these shares are held in my Ford Motor Company
Savings and Stock Investment Plan (SSIP) 401k account The custodian for the account is
Fidelity Investments.

You have made the claim that I am not a shareholder, that I do not own at least $2,000
worth of shares and that I have not been a shareholder for the past year. All of your claims
are nonsense and were simply meant to harass me and attempt to prevent me from
submitting my shareholder proposal at the 2003 Annual Meeting. Your unfounded
harassment of me as a shareholder of the company clearly indicates once again how
poorly Chairman William Clay Ford treats his shareholders. Any shareholder who
questions Mr. Ford's pitiful performance of Ford over the past 4 years is threatened and
harassed. Keep it up. All Mr. Ford is doing is making himself look bad. '

[ have edited out personal details on the SSIP document. Your interests are in identifying
that I do own shares of Ford. I realize that one of your goals is to collect information on
me that you can use later to attempt to hurt me (like Jenny Taylor interviewing my friends

. and former co-workers trying to get some dirt on me). You do not need to know what

other investments I own or how much money that I have. You only need to know that I
own at least $2,000 worth of shares and have so for at least one year. This document
proves both points.

Please note in the upper right-hand corner of page 1 that the date range is from October 1,
2001 through December 31, 2002. That's 15 months (more than one year). Page 2
indicates that I owned 47,807 units (approximately 17,000 shares) of Ford on 9/30/01.
Also, it shows that I owned 47,890 units (17,353 shares) on December 12/31/02.
Addmonally, last week I sent you copies of four SSIP quarterly d1v1dend checks that
received in 2002 from my ownership of these 17 OOO shares.

You have your proof. Let's move on. I await your (Mr. Ford's) next dlrty trick to try to
stop me from criticizing his p1t1ful leadership.

I will be resubmlttmg my one new proposal to you shortly.



"Savmgs"and' Stoc?:h SR
Investment Pla ]

' #BWN_FXTG' o ENV#MGOOO?SZ -

~3%0 COLLINS AVE #202
* WIAMI BEACH, FL 33139’

Your Account Summary ' Your AssetAliocation . -
Begmmng Balance - . 'f m | _
Dividends: . R 9,290,57
Transter/ Dmdend Paymam coe -8,761.75

UnreahzedGam/Loss %

Your Personal Rate of Retum R Fbﬂ
- This-Period - . EETT -370% oy
YearioDate I aaa%l/P”‘F"" peaFonmAcs o
_ Your Personal Rate of Return i is Ga,cu,ated with a t,me,we,ghbd Your account is currently anocated among the asset classes
formila, widely used by financial analysts to calculats investment speciied above. The percsntages have been rounded:
samings. It réfiacts the results of yourinvastmant selections as . ’ N I
* well as'any activity.in the plan account(s) shown. There are other
Personal Rats of Retitm formulas used that may yield differsnt
nasults Remember mat past periormance Isno guarantsa o! future

: Your Contnbutmn Percentages as of 01/1 0/2003
‘Thrs section drsplays me percent ot oampensaﬁcm you cantribute o8SIP. - -
: comrmumn % o '_ . o ‘
Pre-Tax = - - ‘ . 15% After-Tax -
Emp{oyee Pre«Tax Catch‘Up ' - 0%

After-Tax Balanc%

Post86 Contbutions m

Your Contrlbutlon Electlons as f 01/1 |
Ford Motor Company matchirng contzibutinns are tnvest > 100% in the Fond Shek Finy

' Fre- C A!ter- o - Pre-Tax
). SR Tax. Emg&zee Catch-U

T100% 100% T A
100% - 100% - 100%‘

‘bweStm'enli‘ N\
Ford Stock Fund

. Please read this statement qéfemﬂy.» Anyﬂem#r,must be reportsd'm F“tdeﬁfy Investments wit'h'i‘h 90 days : S

- 0001 20030111 MGEK ‘ R o RN
idelity Investments .0. Box 770003, Cincinnati, OH 45277-0065 - ‘ Page 1 of 2
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Savmgs andStock . - R Statement Perio
' lnvestmem Plan (SSIP) : ' ‘ v

TS TMOOTS

10/01/2001 to 12/31/2002 )

- Market Value ot Your Account
Thls section displays the vealue of your accaunt for the pericd, i both umts and dollars.

. » o " Unitson " Unitson Priceon “ Priceon - Market Yalue
vestinent : 09/30/2001 12/31/2002 09/30/2001 . 12/31/2002 on 39/30/2001].

$6.23 $3.37
R 2

s offbscamber 31, 2002)

our units in the FordStock Fund rsprasentapproxrmately 17353.8878 equivalemsharesotFordGommnS t$930 o
per share. Hemafmbsr tha youownunttsoftheFordStockad . — :

Your Account Acti mty
This secﬂon displays a summary of !ransacﬁons that occurred in your account dunng the statement period.

‘ A _ ' Ford
Actrwtv : N Smck Fund
Begmmng Balance < - $297,841.77

Dividends 5 - ‘ 9,290.,57 -

'Ll;ranfﬁer/egrérgsn/dLPayment . . C -8, 731 zg
nrealiz in / Loss -136,879.

Ending Balance : a $161,391.16

A Message _from,Ford

Terminated or retired employees who have outstanding loans can now make loan repayménts alectronicatly rather.than uéi‘ng lcéh
_ coupon boqks. Please log on to Fidelity NetBenefits (www._401k.com) ar speakto a Fidefity representative for additio‘nal inforr_naiio_n. .

Remlnder. Age 50 Catch-Up Gontributions are now available. Set your catch-up deduction amount via Fidelity NetBeneﬁts o
{www.401k.com) (click Deductions on the Accounts tab) or call Fidelity to begin contributing and to secure addmonai informatié
regarding Catch-Up Contributions. .

A cash dividend of 10 cents per share was declarad on the Companys outstanding Common Stock for the 4th quarter of 2002, .
dividend is payable on December 2, 2002 to stockholders .of record'on November:1, 2002 Only shares of Ford Common Stm;k i
the: Forg Stock Fund-at 4:00 p.m. Eastem Tirme one day prior to.the ex-d!vidend date cf October 30, 2002 are ehgtbls tor the
dividen
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‘ Dea.er Joanette

'Re: Stockholder Proposals 2003 Annual Meetmg of Stockholders
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= EXHIBIT 6

Office of the Secretary : 4 One American Road

Peter Shemry, Jr. . . Room 1038 WHQ
Assistant Secretary o . Dearborn, Michigan 48126
313/323-2130 : ‘

313/337-9591 (Fax)

herry @ford. - - .
PREEIIEER... 7  January 30, 2003

Mr. Samuel N. Joanette
360 Collins Ave., Suite 202
Miami Beach, Flonda 33139

L

Thank you for your letters of January 13 and January 23, 2003. First, let me assure
you that Ford Motor Company ("Ford" or the "Company") is not treating the shareholder
proposals submitted in your letter of December 26, 2002 any differently than we treat any
of the other shareholder proposals we receive. We require each shareholder who submits a
proposal for inclusion in the Company's proxy materials to comply with the rules ‘
estabhshed by t.he Securities and Exchange Commission ("SEC").

Rule 14a-8, a copy of which was included in our letter of January 6, 2003, clearly
sets forth the eligibility requirements for shareholders who wish to submit proposals.. Rule
14a-8(b) states that a shareholder must have "continuously” held at least $2,000 worth of
company stock for at least one year prior to the date of submission of a proposal. In your
letter of January 13, you make several statements to the effect that you already have
proven eligible share ownership. The fact that you held shares through the Company’s
Savings and Stock Investment Plan ("SSIP") at some point in time last year, however, does
not mean that you have continuously held those shares for the past year. Likewise, a copy
of last year's ballot does not prove that you still own Ford stock. Additionally, copies of
statements showing dividends paid does not prove that you continuously held the requisite
amount of Ford stock for one year prior to the submission of your proposals. We have not
accepted similar evidence of alleged continuous share ownership from other shareholders
and we cannot accept such evidence from you. Unfortunately, none of these things proved
that you continuously held at least $2,000 worth of Ford stock for one year.

In the past we have accepted copies of shareholders' SSIP statements showing
investments in the Ford Stock Fund as evidence of ownership. In your letter of January 23,
2003 you provided SSIP statements evidencing your ownership of at least $2,000 worth of

Ford stock for at least one year. We accept this as satlsfactory evidence of eligible share
ownership.

We also note for your future reference that another way of proving ownership is for
your broker to issue a letter stating that you owned at least $2,000 worth of Ford stock for
at least one year prior to the date of your submission. This was clearly stated in our letter
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of January 6, 2003. We have no interest in seeing any of our shareholders' brokerage
statements. In fact, the SEC has taken the position that broker statements are not
sufficient evidence of continuous share ownership since one can buy and sell securities
between statement dates. Of course, because you have provided SSIP statements, you need
not provide a letter from your broker.

With respect to your Michigan and Florida addresses, our transfer agent was unable
to confirm that Samuel N. Joanette is a registered holder of Ford Stock, regardless of
address. Our transfer agent keeps records on all registered owners of Ford stock, meaning
that unless the stock is held in your name, the transfer agent will not show you as an
owner. With respect to the SSIP, Fidelity Investments is the shareholder of record, not
each individual employee or retiree that has an investment in the Ford Stock Fund. Our
transfer agent does not have access to the names of employees or retirees that own Ford
stock through the SSIP. Consequently, your name did not appear on the transfer agent's
records, not because of any computer tricks with multiple addresses, but because you are
‘not a registered holder of Ford stock.

Additionally, the fact that you may receive an Annual Report and proxy materials
does not prove that you have continuously held Ford stock for one year. It only proves
that you held Ford stock on the record date for the annual meeting. Again, Rule 14a-8(b)(1)
requires shareholders to own at least $2,000 of company stock "continuously” for at least
one year by the date a shareholder submits his or her proposal.

Our letter of January 6 provided you with 14 days from its receipt to submit
evidence of shareholder eligibility, which you have provided, and to reduce the number of
proposals from 18 to 1, which you have not provided. The return receipt we received from
the U.S. Post Office indicated that you received our letter on January 10, 2003. As of the
date of this letter, we have not received a resubmission of a single proposal to comply with
Rule 14a-8(c). Consequently, we will submit a letter to the SEC requesting that they not
recommend enforcement action against Ford if your proposals are excluded from the
Company's 2003 proxy materials. o

Please recognize that in taking this action, we are not treating you differently from
any other shareholder who has not complied with the requirements of Rule 14a-8. The
Company's proxy statement clearly provides that any shareholder proposal must comply
with Rule 14a-8 in order to be included in our proxy materials. If you submit a proposal for
a future annual meeting that complies with all of the requirements of Rule 14a-8, then Ford
will include such proposal in its proxy materials, as we do with any other shareholder
proposal that complies with SEC rules.

Thank you for your continued interest in the Company.

Very truly

Peter Sherry, Jr.
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To: Peter Sherry, Jr., Assistant Secretary
‘ Office of the Secretary

‘From: Samuel N. Joanette, Ford Shareholder
360 Collins Ave., Suite 202
Miami Beach, Florida 33139
(305) 538-8087

cc: The Press

Subject: Submission of Shareholder's Proposal to be Included in the Annual Report
Reference: My January 23, 2003 letter, verification of Share Ownership

Please find included my proposal that I would like submitted for shareholder
consideration in the Spring 2003 proxy vote. | am submitting this as one, single proposal.
Per my referenced letter to you, I have provided you with verification that I am a Ford
Motor Company shareholder, | have been a shareholder for many years and own more

than the minimum $2,000.00 of shares.

I have answer all of your questions. My proposal should now go forward to shareholders
for their consideration.

I am very concerned that you and your superiors will continue to block my efforts to
reach my fellow shareholders through the proxy ballot. I'recognize your position, that is
to protect Chairman Ford at any costs. You and Chairman Ford will not tolerate criticism
from shareholders. And that you will violate the rights of shareholders to accomplish your
goals. A record of harassment is being made by you and others at Ford.

I await your next scheme to stop my proposal and prevent me from voicing dissatisfaction
of the poor management of my company by Chairman William Clay Ford, Jr..

tfully,

XM(/I o

. Samuel N. Joanette



Mr. Samuel N. Joanette, 21700 Garrison, Dearborn, Michigan 48124 and 360 Collins
Ave., Suite 202, Miami Beach, Florida 33139, who is the owner of more than 17,000
shares of Ford Common stock has informed the Company that he and/or his designee plan
to present the following proposal at the meeting:

Resolved:

Ford Motor Company shareholders request adoption of the following initiatives and
growth performance actions provided in this proposal. This proposal will Enhance
Shareholder's Value and strengthen the financial condition of Ford Motor Company.

Supporting Statement:
A -4.95%, -18.10%, -30.08%, -38.45%, -66.50% and -75%. (Source: Fidelity Investments)

This is the rationale to justify why Ford Motor Company shareholders should approve

this proposal. The above negative numbers represent the percentage losses that Ford
- Common stock shareholders have realized over the past four years of the Chairmanship of
William Clay Ford, Jr., his management team and the Board of Directors.

In 1999, Ford shareholders lost -4.95% on their Ford Common stock investments.

In 2000, Ford shareholders lost -18.10% on their Ford Common stock investments.
In 2001, Ford shareholders lost -‘30.08’% on their Ford Common stock investments.
In 2002, Ford‘ shareholders lost -38.45% on their Ford Common stock investments.

From 1999 through 2002, Ford shareholders lost a cumulative total of -66.50% on their
Ford Common stock investment.

And finally, Ford shareholders have had their dividend pay-out reduced 75% under the

Chairmanship of William Clay Ford, Jr. and the Ford Motor Company Board of
Directors. '

Ford Motor Company's net cash position has been decimated by amateurish management
and careless spending approved by Chairman Ford and the Board of Directors. Tens of
billions of dollars of shareholders cash has been wasted by these company officers with
little or no return on investment to shareholders. Ford's credit rating has been lowered to -

near-junk bond level status and the Company's reputation with Wall Street and the Public
“has been soiled.
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The Company struggles to borrow cash to fund preseﬁt and future expenditures. Now lost

is Ford's outstanding credit rating it had just four years ago. The future of Ford Motor
Company is in jeopardy.

_ If Ford Motor Company is to survive and it's shareholders (the Company's owners) are to

ever prosper, dynamic changes in the company must be made and implemented
immediately.

The current proposals from Chairman Ford's management team are weak and too slow to
compete with today's powerhouse auto manufacturers like Toyota, Honda and BMW.
Wall Street and bond market investors are voting daily on Chairman Ford's weak
turn-around plan. Investors are voting negatively to Chairman Ford's plan every trading
day. Ford stock recently fell to an embarrassing low of $6.80 and Ford's bonds trade at

junk bond yields. Despite this, company officers and the Board drag their feet and fail to
enact dynamic, growth-oriented financial goals and initiatives. In fact, over the past two
years, the company's goals and initiatives have mysteriously disappeared.

Do you recall Chairman Ford's 1999-2000 call to Enhance eholder's Value? Where
did that goal go? Or, the 2000 Annual Report that described the goal of providing
shareholders with stock price performance equal to the top quartile of S&P 500
companies? Where did that fine "shareholder friendly" goal go? How about Chairman
Ford's 1999 statement to shareholders that he would protect shareholders huge cash
reserves to cushion the Company during the next inevitable business downturn? Where

did that promise go? It mysteriously disappeared as the company sailed away like a
rudderless ship lost at sea.

Mistake, after mistake, after mistake.

Failure, after failure, after failure.

The time is now for change. Approval of this proposal will give Ford Motor Company the
initiatives and growth-oriented actions to again lead itself toward becoming the Number 1
automobile manufacturer in the world (remember under Chalrman Alex Trotman, Ford
was poised to become the Number 1 auto company?).

Please review the following initiatives and growth-oriented actions and vote "FOR" this
proposal.

PROPOSAL

READOPT AND ACHIEVE PRIOR GOALS

- The Board of Directors and company officers are directed to readopt the goal of
Enhancing Shareholder's Value. Enhancing shareholder's value will again be the

Fgl&‘l



Number 1 priority of Ford Motor Company. The Board and company officers are directed
to permanently promote the goal of enhancing shareholders value.

This goal will be the primary mission of Ford Motor Company for as long as the company
exists. The words Enhancing Shareholder's Value will be written into every mission
statement and will be the primary focus of Ford

In 1998, 1999 and 2000, Jac Nasser and William Clay Ford prominently endorsed the
need to enhance shareholder's value. Both men lost sight of this extremely important goal.
Chairman Ford no longer mentions Enhancing Shareholder's Value. Chairman Ford
needs to be directed by the Board and it's shareholders to respect the best interests of the
Company and it's shareholders. Approval of the proposal will ensure this outcome.

- The Chairman of the Board and the Board of Directors are directed to readopt all of the
financial goals that are stated in the 1999 and 2000 Ford Annual Reports. The Board will
direct company officers to comply with and meet all previously stated financial goals as
stated in the 1999 and 2000 Annual Reports. These goals concerned sales, profits, profit
margins, cost reduction targets, stock price performance equal to top quartile of S&P 500
companies, etc.. Beginning with the 2003 Ford Annual Report and all years thereafter, all
of these goals will be stated and published. The Board will appoint an independent
outside audit committee to conduct a performance review that will be published in each

Annual Report disclosing the success or failure of the Chairman's management team in
accomplishing these goals. '

The Board of Directors and company officers will pledge to shareholders to honor all
stated financial goals - past (1999 and 2000), present and future goals. The Board and
company officers must accept responsibility and be held accountable to the Company and
it's shareholders to meet their specific financial goals and missions.

ADOPT MISSION STATEMENTS

- The Chairman and the Board of Directors will adopt a mission statement that recognizes
the importance of all Ford shareholders. The statement will acknowledge that the
shareholders are the true owners of Ford Motor Company and that all company officers
and members of the Board of Directors serve as employees to the shareholders. These
company officers and the Board members will pledge to protect the assets and best
interests of all shareholder/owners. '

This mission statement will include a pledge to rebuild the company's net cash position
back to it's previous high levels for the purposes of paying down debt, rebuilding it's
credit rating, rebuilding Ford's reputation with Wall Street and the Public and reinstating
shareholder dividends to prior pay-out levels. This mission statement will reinstate the
goal of achieving stock performance equal to top quartile of S&P 500 companies
immediately and annually thereafter.

Pa™ ov 7]



It is time for the long suffering shareholders of Ford Motor Company to be recognized by
the Board of Directors and the Chairman.

- The Board of Directors and company officers are directed to adopt a mission statement
that Ford Motor Company will recommit itself to becoming a growth company. The

Board and company officers will cease their present mission of shrinking the Company
into a down-sized automobile manufacturer. '

Utilizing the financial goals stated in the 1999 and 2000 Annual Reports as a baseline, the
Company's Chairman and CEO will be responsible to grow these goals each year
thereafter. At the beginning of each year, the Chairman and CEO will be required to
establish reasonable but higher growth targets for each financial goal. Employing these
growth targets, the Company will be positioned again to becoming a growth company, not
a shrinking, down-sized company that reduces shareholder's wealth. The Board will be

charged with the responsibility to ensure that the Chairman and CEO accomplish their
annual growth goals.

- The Board of Directors and company officers are directed to adopt a mission statement
to achieve Best-In-Class (BIC) performance throughout all divisions of Ford Motor
Company and all of it's products over the next 5 years. The Board is directed to ensure
that the Chairman and CEO are making significant measurable performance gains each
year leading up to the fifth year. The Board will report this progress annually in the Ford

Annual Report. The Board will be responsible to shareholders to deliver BIC
performance. '

- The members of the Board of Directors will issue a Performance Review to
shareholders evaluating their performance. This review will be included in the Annual
Report. Each Board member will be required to submit a self-evaluation with a rating of
success or failure of their collective and individual performance for the prior year.
Additionally, the Board will be required to submit a detailed plan of the goals that it will
establish and accomplish in the business year. These goals will be based on growth
targets and will be included with their self-evaluation PR published in the Annual Report.

- The Board will establish an Officer Performance Review Panel (OPRP) to evaluate the

annual performance of the Chairman and CEO in meeting their established growth goals.
The OPRP evaluation report will be published in the Annual Report to shareholders. The
- OPR Panel will be comprised of 20 randomly selected eligible shareholders, each serving
one year. Twelve members will represent Common stock shareholders and eight will

represent Class 'B' shareholders (representative of the 60/40 voting split between
Common and Class 'B' shares).

The panel will meet in January for a minimum of two days to review financial
performance data and issue their report. The OPR Panel will determine whether or not the
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Chairman and CEO succeeded or failed to reach each assigned goal. The OPR Panel will

issue a "No Confidence" Report if either the Chairman or CEO fails to achieve their
goals.

PLEDGE

- The Board of Directors and company officers are directed to pledge to respect the rights
and privileges of all shareholders. This pledge of respect is to include those shareholders
who have been critical of the poor performance of company officers and the Board over
the past four years. Ford Security will be directed to cease initiating personal vendettas
against any Ford shareholder. The practice of barring shareholders from attending the
Ford Annual Shareholders meeting and other company activities will cease. The practice
pre-screening, pre-approving and/or refusing to acknowledge or answer any question(s)
that shareholders wish to ask at any company function will cease. All shareholders will be
treated fairly with respect and dignity by all company officers.

- All current and future company officers holding the positions of Chairman,

- Vice-Chairman, CEO, CFO and COO will be prohibited from holding positions with

other companies. These officers will sign a loyalty agreement vowing to only be
employed with Ford Motor Company. Any officer who refuses to sign this agreement will
be terminated. The Company and it's shareholders deserve to receive the loyalty and a
100% effort from all officers. Moonlighting and part-time efforts will no longer be .
tolerated. The extremely poor performance of company officers over the past four years
demand an improved effort on the part of these officers.

INITIATIVE

- The Board is directed to split the positions of Ford CEO and Chairman and elect two
qualified, experienced, successful individuals with automotive backgrounds to these
positions. The present situation of William Clay Ford, Jr. holding both positions of CEO
and Chairman is ineffective and creates the potential for conflicts of interest. It is
impossible for Mr. Ford to report to himself. Oversight and checks and balances are

necessary and required to prevent the reoccurrence of the poor management and
performance of the past four years.

A Blue Ribbon commission of the National Association of Corporate Directors in
Washington urges companies to bolster governance by splitting the two positions. They
state, "It is difficult for us to see how an active CEO, already responsible for the

operations of the corporation, can give the time necessary to accept prlmary responsibility
for the operations of the Board."

Implementation of this initiative will guarantee necessary reforms and protect the assets
and interests of the Company and it's shareholders.
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FULL DISCLOSURE

- Effective immediately, the Board and company officers will provide shareholders
-separate financial reports for the Premier Automotive Group (PAG) and Lincoln
Division. This will effect all quarterly and full year financial reports. Chairman Ford
made a promise to shareholders and Wall Street that Ford would provide these separate
reports. Recently, Chairman Ford has begun to back away from his promise. Chairman
Ford must keep his promise to shareholders and Wall Street. As the leader of Ford Motor
Company, it is vitally important that Chairman Ford honors all of his commitments. The -
Chairmanship holds a position of trust. Shareholders, Wall Street and the Public must be
certain that the Chairman of Ford will always keep his word and honor his commitments.

Separate financial reporting is vital to shareholders interests so that they can determine

~ the Company's and their return on investment from these very expensive investments in
PAG and Lincoln Division. With separate reports, shareholders and analysts will be better
able to evaluate the return on shareholder's investments by making comparisons with
other competitor luxury vehicle companies. Shareholder have a need and a right to know.

:

- Chairman William Clay Ford, Jr. promised the Ford Motor Company's Board of
Directors and it's stock shareholders that his management team will produce $7 billion in
pre-tax profits by mid-decade. Additionally, Chairman Ford has indicated that 30% of
those profits will be generated by the Premier Automotive Group (PAG). -

Chairman Ford and his management team should be held accountable by the Board and
it's shareholders. Approval of this proposal will require the Board of Directors to annually
review the performance of Chairman Ford in achieving these goals. If the Board
concludes that Chairman Ford and his management team have failed or are failing to
achieve either of these two goals, the Board is directed to ask Chairman Ford to resign his
positions of Chairman and CEO of Ford Motor Company. This will guarantee

accountability and performance to benefit the Company and it's long suffering
shareholders.

Summary:

Ask yourself these two very important questions. Is Ford Motor Company and it's
Common stock shareholders better off today than they were four years ago prior to
William Clay Ford, Jr. becoming Chairman of Ford Motor Company? Have the past four
years been the most destructive and disappointing in the history of Ford Motor Company?
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The answer to these two questions is why you should vote "FOR" this proposal.

Wall Street investors, bond market investors and vehicle buyers are voting every business
day on Chairman Ford's weak restructuring plan. They are voting no. What these three say

about Ford Motor Company is extremely important to Common stock shareholders - they
are determining our future.

Common stock shareholders control 60% of the total voting shares of Ford Motor

Company. Every one of these votes is vitally important in turning around our wonderful
company.

The turnaround of Ford Motor Company requires dynamic actions like those found in this
proposal. Approval of this proposal will guarantee necessary reforms, protect the assets
and interests of Ford Motor Company and it's shareholders, promote and restore growth
and Enhance Shareholder's Value.

Please mark your proxy "FOR" this proposal.
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- EXHIBIT 8

Forct Motor Gomprany,

Office of the Secretary One American Road

Peter Sherry, Jr. ' Room 1038 WHQ
Assistant Secretary . Dearbom, Michigan 48126
313/323-2130

313/337-9591 (Fax)
psherry@ford.com

February 4, 2003

Mr. Samuel N. Joanette
360 Collins Avenue, Suite 202
Miami Beach, Florida 33139

Re: Stockholder Proposals - 2003 Annual Meeting of Stockholders

'Dear Mr. Joanette:

Thank you for your letter of January 29, 2003. As stated in our previous letters, you
were given 14 days from receipt of the Company's January 6, 2003 letter to comply with
reducing the number of proposals contained in your letter of December 26, 2002 from 18 to
1. The return receipt we received from the U.S. Post Service indicates that you received
our January 6 letter on January 10, 2003. Consequently, in order to comply with Securities
and Exchange Commission ("SEC") Rule 14a-8, you must have sent your re-submission of
one proposal to the Company by January 24. Your submission of January 29, 2003,
therefore, is not timely and the Company will not consider it for inclusion in its 2003 proxy
materials. Again, this treatment is the same as we would accord any other shareholder
proponent in similar circumstances.

Furthermore, in our January 6tk letter we enclosed a copy of Rule 14a-8 which
contains all of the requirements that shareholders must comply with in order for a proposal
to be included in a company's proxy statement. Even if we considered your January 29,
2003 submission as timely (which we do not), your submission still contains at least 12
different proposals in violation of Rule 14a-8(c) and it violates the 500-word limit of rule
14a-8(d). Consequently, we will file a No-Action request with the SEC to exclude your
proposals from the Company's 2003 proxy materials.

If you would like to discuss the SEC rules regarding stockholder proposals or
anything else relating to your proposals, please contact me at the above-referenced number

or Jerome Zaremba of my office at (313) 337-3913. Thank you for your interest in the
Company.

' Very truly yours,

(Lo £~

Peter S , JT.



DIVISION OF CORPORATION FINANCE
INFORMAL PROCEDURES REGARDING SHAREHOLDER PROPOSALS

The Division of Corporation Finance believes that its responsibility with respect to
matters arising under Rule 14a-8 [17 CFR 240.14a-8], as with other matters under the proxy
rules, is to aid those who must comply with the rule by offering informal advice and suggestions
and to determine, initially, whether or not it may be appropriate in a particular matter to
recommend enforcement action to the Commission. In connection with a shareholder proposal
under Rule 14a-8, the Division’s staff considers the information furnished to it by the Company
in support of its intention to exclude the proposals from the Company’s proxy materials, as well
as any information furnished by the proponent or the proponent’s representative.

Although Rule 14a-8(k) does not require any communications from shareholders to the
Commission’s staff, the staff will always consider information concerning alleged violations of
the statutes administered by the Commission, including argument as to whether or not activities
proposed to be taken would be violative of the statute or rule involved. The receipt by the staff
of such information, however, should not be construed as changing the staff’s informal
procedures and proxy review into a formal or adversary procedure.

It 1s important to note that the staff’s and Commission’s no-action responses to
Rule 14a-8(j) submissions reflect only informal views. The determinations reached in these no-
action letters do not and cannot adjudicate the merits of a company’s position with respect to the
proposal. Only a court such as a U.S. District Court can decide whether a company is obligated
to include shareholder proposals in its proxy materials. Accordingly a discretionary
determination not to recommend or take Commission enforcement action, does not preclude a
proponent, or any shareholder of a company, from pursuing any rights he or she may have
against the company in court, should the management omit the proposal from the company’s
proxy material.



April 4, 2003

Response of the Office of Chief Counsel
Division of Corporation Finance

Re:  Ford Motor Company
Incoming letter dated February 5, 2003

The proposals relate to the achievement of certain financial goals described in the
proposals, board independence and other matters.

There appears to be some basis for your view that Ford may exclude the proposals
under rule 14a-8(f) because the proponent exceeded the one proposal limitation in
rule 14a-8(c). Accordingly, we will not recommend enforcement action to the
Commission if Ford omits the proposals from its proxy materials in reliance on
rules 14a-8(c) and 14a-8(f).

Sincerely,
MW Wf/?*%
Katherine W. Hsu
Attorney-Advisor



