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Financial (For Year Ended December 31)

Financial Highlights

Total Revenues (In thousands)’
Net Income (In rhonsands)?
Earnings Per Share on a Fully-Diluted Basis?

Property Portfolio (Owncd ar Year End)

Number of In-Service Properties
Gross Real Estate Assets (In millions)®
Occupancy Rate

Dividend Data (Per Share of Common Stock)

Dividends Declared
Annualized Fourth Quarter Dividend

*Net Income for common stockholders before extraordinary items.

at December 31, 2002, 2001 and 2000, respectively.

Total Revenues'

- 2002 B 2001 2000
$ 371,601 $ 389210 $ 388,500
96,971 101,075 85,020
S 246 $ 256 $ 218
908 918 969
$ 2,706.1 S 2,748.8 $ 2,698.8
89.5% 91.4% 95.3%
S 2725 $ 2.6525 § 25175
$ 274 $ 272 S 263

'Total Revenues include total revenucs from discontinued operations relating to sold properties and properties held for sale at December 31, 2002,
in the amount of $25,036, $37,970 and $33,311 for the threc years ended December 31, 2002, 2001 and 2000, respectively.

*Gross Real Estate Asscts include gross real estate assets from properties held for sale in the amount of §8.8 million, $33.9 million and $258.0 million

I miillions 2000 2000 S 388.5
2001 2001 S 389.2
2002 Eem| 2002 ) S 3716
Gross - _
Real Estate 2000 I 2000 S 2,698.8
R o 2000
A§S§t8 2001 2001 S 2,748.8
In millions -
2002 2002 S 2,706.1 -
Dividend $2.6525 $2.725
Declared | $2.5175
i $2.42
\ $2.19
2.045
! s1o0s S19675 ° —
$0.945
1994 1995 1996 1997 1998 1999 2000 2001 2002
(6 months)
Investment . Senior Cumulative
RG fade Rating Agency Unsecuved Debt Preferved Stock
atings T
Standard & Poor’s Ratings Group BBB BBB-
Moody’s Investors Service Baa2 Baa3
Fitch Investors Service, Inc. BBB+ BRB
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T INDUSTRIAL REALTY TRUST, INC.

'S ilargest provider of diversified industrial real estate, First Industrial Realty Trust owns, operates, manages and has
opment 71.7 million square feet, with a portfolio comprised of OVEr 900 properties.
y offers its properties through its unique I-N-D-L operating platform, which utilizes a pure industrial focus
naI scope to provide dIVErse facility types, while offering local fuil-service management and expertise.
y’si portfotio is comprised of the diverse range of industrial properties required by today's leading corporations,

gional Warehouse, Bulk Warehouse, Light Industrial, R&D Flex and Manufacturing facilities.

First Industrial Realty Trust's mission is to CF@ate value as measured by total return, employing both active portfolio and active

investment n
stable and pi
the functiona

a critical role

nanagement strategies to achieve its goals. its portfolio strategy is designed to produce a portfalio that contributes
redictable increases in portiolio CASh flow ang Net asset value (NAV) while continually improving
and interactive characteristics of the Company’s I-N-D-L operating platform. The Company’s local market managers play

in managing properties for maximum Cash flow generation, and in identifying submarkets and formulating

submarket strategies with respect to investments or divestments. This local expertise helps to reduce operating and execution

risk, broaden

to its custom

The Compan

a five-year p

s the Company's investment opportunities and enables First Industrial to: provide exception—al service

ers.

y’s linvestment strategy is based on the premise that the targeted industrial asset achieves its maximum value over

eri(é)d. First Industrial underwrites a Value creation plan for every asset in which it proposes to invest, and

because it operates nationally and has expertise with a broad range of industriai facility types, its value creation plans result in a

continuous fi
the leng term

enhance

A unique ch
25 billion sq
provides eng
management

$1.5 billion o

ow: of investment and divestment opportunities. The investment strategy is intended to, in the aggregate and over
. increase the Company’s NAV and generate returns above the Company’s COSt Of capital, thus producing
2d: shareholder value.

aracteristic of the industrial real estate market is that it is highly fragmented, with approximately 65% of the
uare-foot market owned by Corporate America. It is management's belief that this large and highly liquid market
rmous Opportunity for investment management success. Since the Company began its active investment
program in 1999, it has achieved an average 17.5% unleveraged internal rate of return {IRR) on total sales of over

industrial real estate.
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Dear Fellow Stockholders,

2002 was one of the most challenging years for industrial real estate, and the most demanding for First Industrial
since its initial public oftering in 1994. Despite this challenging environment, our Company’s management
team, solid operating platform and financial flexibility enabled us to take advantage of the many opportunities

that existed.

As your management team gathered to formulate its operating plan for 2002, economists and business
leaders expected an economic rebound in mid-vear, and given the growing level of tenant prospects in the
market, we shared their view. Despite the positive activity early in the year, the continued economic weakness and
increasing geopolitical risks weighed heavily on business activity, restraining capital investment. Our approach

to the economic uncertainty we faced in 2002 was to focus on the fundamentals, and that focus served us well.

2002 was a year that tested—and proved—the strength of our Company, the talent of our team and the ability
of our value creation strategy to capture opportunitics in any economic environment. The following highlights

our 2002 accomplishments:

© We increased our dividend for the eighth consecutive year.
| o We leased approximately 21.1 million square feet.
@ Qur occupancy ended the year at 89.5%, above the national average.

o We repurchased over 1.0 million shares of common stock at a weighted average price |

| of approximately $27.02 per share.

o We took advantage of the strong debt market to strengthen our balance sheet by renewing early

our credit facility and refinancing out of our series B preferred stock and certain secured debt. !

o We substantially completed our geographic repositioning to focus on higher-growth markets.

Over the past five years, First Industrial’s total return to stockholders was 18.0%, slightly above the NAREIT
Equity Index. In the challenging equity market of 2002, however, our total return to stockholders was -1.9%,
while the NAREIT Equity Index returned 3.8%. We are obviously disappointed in the performance of our stock

in 2002, and are working hard to increase demand for our stock and improve stockholder returns going forward.




OUR BUSINESS

Owning industrial real estate is our business, with the greatest percentage of our revenues derived from leasing
industrial property to customers throughout the nation. In addition to rental income, we generate revenue from
the development or redevelopment of industrial assets for investment in our portfolio, for corporate customers
who require a build-to-suit development, or for sale to one of our joint venture funds or to an investor. Our
development capability extends nationwide and encompasses the diverse range of industrial property types. The

balance of our revenue is derived from investment returns from buying and selling industrial properties.

Corporations own approximately 65% of the nation’s industrial properties. This characteristic, unique among
commercial real estate assets, allows for a more liquid market of buyers and sellers, particularly in today’s
environment where supply chain reconfigurations, sale-leasebacks and an increased focus on operating efficiency
are transforming the industry. Further, the market’s fragmented nature, and the low investment threshold of
industrial property relative to other commercial real estate asset classes, provides a large and diverse universe of
prospective investors. This further enhances the liquidity of the market and provides First Industrial with an
opportunity to maximize its investment returns by selling assets to the most motivated buyer. Our operating
platform and financial flexibility were developed with this in mind, and our investment management success
continued in 2002, as we achieved a 19.1% unleveraged internal rate of return on the sale of $473.5 million

of industrial property.

Investment management is a core competency of First Industrial’s local managers, who are experts in their respective
markets and who, through their value creation plans, are continuously identifving assets in our portfolio where
value creation opportunity has peaked and harvesting is appropriate. In addition to buying and selling properties,
our property managers continuously seek to identify opportunities to enhance value through redevelopment
and/or stabilization and sale of properties for reinvestment into other higher-yielding assets. This active investment
management ¢nables us to maintain a high-quality industrial portfolio, further enables us to reposition our
portfolio for longer-term growth and stability, and has provided a growing and recurring stream of income for

First Industrial.




Michael W. Brennan
President and Chief Executive Officer

“We manage First Industrial for
profitable long-term growth, and
in 2002 we capitalized on many
opportunities to create value and
strengthen your Company.”




Despite weak sector fundamentals, investment demand for industrial real estate remained strong in 2002. Seeking
to maximize portfolio investment returns, we took advantage of the strong demand for ownership of industrial
properties, selling 114 properties and 10 parcels of land for $473.5 million at an average 9.0% cap rate and
an average 19.1% unleveraged IRR. While this opportunistic investment strategy benefited our sales program,
finding opportunities to reinvest our sale proceeds, while maintaining our high investment standards, was more
difficult. Nonetheless, because we invest in a broad range of industrial facility types in markets throughout
the nation, we were able to find many such opportunities in 2002, acquiring $237.4 million of property,
comprising 5.7 million square feet. We also placed in service $116.8 million of new developments, comprising
3.2 million square feet with an expected aggregate stabilized vield of approximately 10.9%. While being a net
seller of properties diluted earnings in 2002, we believe our decision to capitalize on this opportunity serves the

long-term interests of our business and our stockholders.

Overall, our focus on portfolio operations and active investment managenient has consistently produced economic

value for our stockholders and has enabled us to increase our dividend 45% since going public in 1994.

OUR PORTFOLIO

As many of you may remember, in 2000 we began our geographic repositioning—selling properties out of
non-core markets. In 2002, we substantially completed this program, divesting out of our remaining Long Island
properties, and a majority of our Grand Rapids and Des Moines properties. We reinvested the proceeds received
from these sales into properties and markets we consider more strategically valuable. In 2002, we made total net
new investment of $97.8 million in the core markets of Dallas, Northern New Jersey, Chicago, Los Angeles
and Philadelphia, bringing total net new investment in these markets since 2000 to $330.8 million. Today,
Chicago is our largest market with 5.2 million square feet of industrial property in service; followed by Atlanta,
with 5.0 million; Minneapolis/St. Paul, with 4.9 million; and Dallas/Ft. Worth, with 4.8 million.




Johannson L. Yap
Chief Investment Officer




While implementing our geographic repositioning program, we remained committed to maintaining a diversified

portfolio, ensuring we improved the functional and interactive characteristics of our [-N-D-L operating platform.
Our portfolio remains diversified across property type, geography and customer base, with only one tenant
representing over one percent of our annualized lease rent. At year end, our portfolio consisted of 38.4% Light
Industrial, 31.9% Bulk Warechouse, 15.6% R&D Flex, 8.8% Regional Warehouse and 5.2% Manufacturing.

From a leasing perspective, 2002 was a very challenging vear for the industrial sector, as the continued low level
of capital investment by Corporate America kept leasing demand for industrial property at historically low levels.
As a result, the national vacancy rate for the industrial sector rose 130 basis points, ending the year at 11.2%

according to Torto Wheaton Research, the highest level on record.

At year end, our occupancy rate stood at 89.5%. While we are pleased our portfolio outperformed the industrial
sector, our occupancy rate does not fully demonstrate the many leasing successes we had throughout the vear. In
fact, despite the overall weakness in demand for industrial facilities, our regional managers leased approximately
21.1 million square feet during the year. That is a great accomplishment and a testament to the quality of our

management, our employees and our properties.

So how does the 2003 leasing environment look? The geopolitical uncertainty and mixed economic readings
continue to impact overall corporate earnings, further postponing a much needed improvement in capital
spending. Given the low level of capital investment, it is our expectation that the industrial real estate sector will

post a relatively flat performance in 2003, and may not experience material improvement until 2004.

On a positive note, many experts believe the industrial sector will recover faster than other property types once
the economy begins to strengthen. The restrained pace of new supply of industrial property bodes well for
occupancy and rental rates once corporate profits begin to strengthen. We believe the infrastructure we built, the
corporate relationships we established and the sustainable strategies we developed, position us to benefit greatly
from the opportunities that lie ahead. While challenges remain in 2003, we believe our portfolio holds great

promise for our Company and its future.




Michael J. Havala
Chicef Financial Officer
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DEVELOPMENT

While we did not begin any new speculative development in 2002, we had great success leasing, placing into
service and selling our speculative development pipeline to our institutional fund with the Kuwait Finance House
(KFH). In 2002, we leased 2.6 million square feet of speculative development, or approximately 60% of our
development vacancies, placed in service 17 developments totaling approximately 3.2 million square feet, and
sold $127.3 million of stabilized properties into the KFH fund, increasing its capitalization to $200.1 million.
The total capitalization of the fund is expected to be nearly $300 million. Our merchant development and
redevelopment projects contributed significantly to our profits in 2002, and are expected to be a significant
contributor to profits in 2003. In addition, in 2002 we signed 1.1 million square feet in build-to-suit leases for
such companies as Ford, Maytag and Verizon. Build-to-suit development will continue to be the focus of our

development efforts in 2003.

FINANCIAL DISCIPLINE AND TRANSPARENCY

From a financing perspective, 2002 was a very solid year, as we took advantage of the strong debt markets and
low interest rate environment to strengthen our balance sheet and lower our interest costs. In April, we closed a
$250 milliorx bond offering, consisting of $200 million in 10-year notes that bear a coupon interest rate of
6.875%, and $50 million in 30-year notes that bear a coupon interest rate of 7.75%. The purpose of the offering
was to refinance maturing unsecured notes, redeem our higher-coupon series B cumulative preferred stock and
pay down secured debt. In addition, we refinanced our $300 million unsecured line of credit, which now matures

in September 2005 and currently bears interest at a floating rate of LIBOR plus 70 basis points.

At year end, our weighted average debt maturity stood at 12.0 years, one of the longest in the entire REIT industry,
our debt to asset value was 43.2%, and our fixed charge coverage was 2.5x. Subsequent to year end, in January
2003, we paid off a $37 million secured loan, increasing our unencumbered asset pool to 98% and positioning
us with no maturities until May of 2004. In addition, in 2002 we repurchased 1,091,500 shares of our common

stock at an average price of $27.02.




David I. Draft
Executive Vice President — Operations

“Qur local market experts did a
great job leasing and managing
our propertes in 2002, and
found many opportunitics for
us to further serve the needs of
OUr customers.”




While we were able to take advantage of the many opportunities to strengthen our balance sheet over the past year,

our business was not immune to the weak economic environment and our earnings per share, before extraordinary
items, decreased 3.9 percent to $2.46. Nonetheless, we feel these are solid results in what was a very difficult
environment and we clearly believe that we have positioned our Company to weather tough economic conditions,

and to benefit from the improving conditions expected late this vear and in 2004.

There are three additonal items I would like to mention that I believe are important for stockholders to recognize.
In the fourth quarter of 2002, we incurred an increase in capital expenditures for tenant improvements to
“make ready” vacant properties in advance of leasing activity. Historically, capital expenditures of this type are
incurred upon securing a prospective tenant; however, as part of our plan to maximize leasing activity, we
made the decision to advance these expenditures to ensure that our facilities have maximum appeal to real estate

brokers and prospective tenants.

The second item is that, beginning in 2003, we will begin expensing options as part of our continuing commitment

to accuracy and transparency in our financial reporting.

And third, as a fellow investor and CEO, I want our financial reporting to reflect the full scope of our
value creation activities. I believe our simplified calculation of Funds From Operations (FFO)—which is
equal to net income available to common stockholders, plus depreciation/amortization of real estate, minus
accumulated depreciation/amortization on real estate sold—provides full transparency, as it captures both
the portfolio and investment components of our total return strategy. I expect the same transparency in

disclosure from any company in which I invest, and believe you do too.

As always, we remain committed to providing the necessary transparency and detail to enable investors
to appropriately value our Company and we are working hard to ensure that this translates into an
increased understanding of our Company and its strategy. Our supplemental information package is one of
the most comprehensive in the REIT industry and we continue to refine its contents to address the needs

of our investors.
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Robert H. Muir
Executive Vice President — Development Services

awarded build-to-suit projects
totaling 1.1 million square feet,
for customers such as Ford,
Maytag and Verizon,”




CORPORATE REAL ESTATE OPPORTUNITY

Foreseeing a growing trend in supply chain reconfiguration and industrial asset rationalization, in 1999 we began
marketing Integrated Industrial Solutions, " a corporate real estate program that organizes our core competencies
and leverages our I-N-D-L operating platform to provide end-to-end supply chain solutions to companies seeking

a full-service industrial real estate provider.

Our [-N-D-L operating platform makes us uniquely capable of providing comprehensive solutions to Corporate
America as companies increasingly seek to maximize operating efficiencies through supply chain reconfigurations,

build-to-suit development and redevelopment, surplus property dispositions and sale-leasebacks.

Such customer-driven solutions provide significant opportunity for growth, as they meet customer needs in both

good times and bad. That was evident this year, as this program had its best vear ever.

In 2002, we completed a four facility sale-leaseback transaction for General Motors Corporation involving
propertes in Illinois, California, Nevada and Pennsylvania. In addidon, we completed the first phase of Maytag’s
supply chain reconfiguration in which we developed a 390,000 square-foot facility in Pennsylvania, leased a
527,000 square-foot facility in Atlanta, and acquired a leasehold interest on a 230,000 square-foot facility also in
Pennsylvania. We also assisted Caterpillar, acquiring two of their surplus industrial properties, one in Illinois and
one in Wisconsin. In addition to these complex multi-market transactions, we were awarded build-to-suit projects
for Ford Motor Company and Tractor Supply Company; we completed build-to-suits for USCO Logistics,
Verizon Wireless, Eagle Global Logistics and APL Logistics for Dell Computer; and we signed fee development

transactions with Atronic Americas and Vanee Foods.

We believe the opportunity to help Corporate America achieve its real estate goals has never been better,

and we look forward to continued success in serving the needs of our customers in 2003.




CLOSING STATEMENT

While the state of the economy remains uninspiring, there are many reasons to be optimistic about the
future. We performed well in 2002, in what was the most difficult economic environment we faced since
going public. If anyone wanted to know how our Company would perform in a tough year, they need only
look at our performance throughout 2002. The fundamental reasons we performed well—our sound operating
platform, solid balance sheet, diversified and flexible portfolio structure and focused management—are

the same reasons why we are so confident in our future.

While we expect the business environment to remain challenging in 2003, we take our responsibility to
protect and grow your investment very seriously. Your management and board of directors share a high level
of confidence in the long-term prospects for our Company, as demonstrated by your board’s decision to raise

your common stock dividend for the eighth consecutive year to $2.74 per share.

Your management team'’s plan for 2003 focuses our efforts on continued execution and builds upon the
many successes we had in 2002. We remain focused on portfolio leasing, and have taken great strides
to ensure we capitalize on all leasing opportunities. In addition, we remain committed to identifying
opportunities where we believe we have created maximum value in a targeted property and where harvesting
that value is appropriate. It is our belief that this disciplined strategy will enable us to generate returns

above our cost of capital and create enhanced shareholder value.

I would like to thank our employees for their exceptional effores in the difficult environment, our customers
for giving us the opportunity to continue to serve their needs and the brokerage community for their
continued service. I would also like to thank my fellow members of our board of directors for their support

and guidance, and you, our fellow stockholders, for your continued confidence and investment.

Sincerely,

Jitiz.—

Michael W. Brennan
President and Chief Executive Officer
March 15, 2003




Regional Offices

ATLANTA/CHARLOTTE

Ross Kirk Managing Dirvector

Mark Dishaw Senior Regional Director
Samuel O’Briant Regional Vice President,
Development

1255 Terminus Drive, Suite 100

Lithia Springs, GA 30122

Phone: 678,/945-8833

Fax: 678,/945-8830

BALTIMORE

Ross Kirk Managing Director
Jetf Thomas Regional Divector
Elkins Wetheritl Sznior Regional
Development Officer

7476 New Ridge Road, Suite H
Hanover, MD 21076

Phone: 410,/859-1716

Fax: 410/859-3651

CHICAGO/MIILWAUKEE

Arne Cook Managing Divector

Mark Saturno Regional Director
Joseph Mikes Senior Vice President,
Development

Christopher McGrath Senior Regional
Development Officer

9450 W. Bryn Mawr Avenue, Suite 150
Rosemont, IL 60018

Phone: 847,/233-0050

Fax: 847,/233-0058

CINCINNATI/COLUMBUS /DAYTON
Ross Kirk Managing Divector

Kevin Smith Senior Regional Dirvector
4742 Creek Road

Cincinnati, OH 45242

Phone: 513 /860-0480

Fax: 513,/860-4702

DALLAS

Greg Downs Managing Director

Rob Riner Regional Director

Kirk Tames Rejional Development Officer
16750 Westgrove Drive, Suite 300
Addison, TX 75001

Phone: 972 /386-4700

Fax: 972/386-4540

DENVER

Greg Downs Managing Director
Graham Riley Senior Regional Manager
5350 S. Roslyn, Suite 240

Greenwood Village, CO 80111

Phone: 303,/220-5565

Fax: 303,/220-5585

DETROIT

Arne Cook Managing Director

Rick Czerwinski Senior Regional Divector
24800 Denso Drive, Suite 175
Southfield, MI 48034

Phone: 248 /357-4050

Fax: 248 /357-6352

FORT WORTH

Greg Downs Managing Director
Rob Riner Regional Divector
7429 Airport Freeway

Fort Worth, TX 76118

Phone: 817 /595-4177

Fax: 817/595-4204

HARRISBURG

Ross Kirk Managing Director

Jeft Thomas Regional Divector
2780 Commerce Drive, Suite 100
Middletown, PA 17057

Phone: 717 /712-2050

Fax: 717/712-2051

HOUSTON

Greg Downs Managing Director
Roval Pratt Regional Divector
8850 Jameel Road, Suite 100
Houston, TX 77040

Phone: 713,/681-0885

Fax: 713/681-0887

INDIANAPOLIS

Arne Cook Managing Divector
Doug Swain Regional Manager
1425 Sadlier Circle West
Indianapolis, IN 46239

Phone: 317/351-9330

Fax: 317 /351-1777

LOS ANGELES

Tim Gudim Managing Director
898 N. Sepulveda Blvd., Suite 750
El Segundo, CA 90245

Phone: 310/414-5400

Fax: 310/414-5462

MINNEAPOLIS

Arne Cook Managing Director

Chris Willson Regional Divector
7615 Golden Triangle Drive, Suite N
Eden Prairie, MN 55344

Phone: 952 ,/943-2700

Fax: 952 /943-8778

NASHVILLE

Arne Cook Managing Director

David Harker Senior Regional Director
104 East Park Drive, Suite 324
Brentwood, TN 37027

Phone: 615/371-6653

Fax: 615/371-6670

NEW JERSEY

Ross Kirk Managing Director
Hayden Tiger Regional Director
43 Route 46 East, Suite 701
Pine Brook, NJ 07058

Phone: 973 /227-6600

Fax: 973/227-9198

PHILADELPHIA

Ross Kirk Managing Divector

Peter Schultz Senior Regional Direcror
Dick Astheimer Senior Vice President,
Development

Elkins Wetherill Senior Regional
Development Officer

200 Philips Road

Exton, PA 19341

Phone: 610,/594-9700

Fax: 610,/594-9690

PHOENIX

Greg Downs Managing Divector

Kevin Czerwinski Senior Vice President,
Development

Scott Craig Senior Regional
Development Officer

2425 E. Camelback Road, Suite 785
Phoenix, AZ 85016

Phone: 602,/381-6820

Fax: 602,/381-6830

PORTLAND

Tim Gudim Managing Divector
5835 NE 122nd Street, Suite 140
Portland, OR 97230

Phone: 503,/262-0900

Fax: 503/262-0901

SALT LAKE CITY

Greg Downs Managing Divector
1270 West 2320 South, Suite C
West Valley City, UT 84119
Phone: 801,/886-2711

Fax: 801/886-2710

SAN DIEGO

Tim Gudim Managing Director

101 North Acacia Ave. |
Solana Beach, CA 92075 |
Phone: 858,/847-9139 E
Fax: 858,/847-9146 |

ST. LOUIS

Arne Cook Managing Director

David Harker Senior Regional Divector
1525 Fairview Industrial Boulevard
St. Louis, MO 63132

Phone: 314/426-2111

Fax: 314/428-6162

TAMPA

Ross Kirk Managing Director
Ron Smith Regional Director
Bob Krueger Senior Regional
Development Officer

6302 Benjamin Road, Suite 400
Tampa, FL 33634

Phone: 813/884-6161

Fax: 813,/889-9469
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The following sets forth selected financial and operating data for the Company on a historical consolidated basis. The
following data should be read in conjunction with the financial statements and notes thereto and Management’s
Discussion and Analysis of Financial Condition and Results of Operations included elsewhere in this Annual Report.
The historical statements of operations for the years ended December 31, 2002, 2001 and 2000 include the results of
operations of the Company as derived from the Company’s audited financial statements. The historical statements of
operations for the years ended December 31, 1999 and 1998 include the results of operations of the Company as
derived from the Company’s audited financial statements except that the results of operations of properties that were
sold subsequent to December 31, 2001 that were not classified as held for sale at December 31, 2001 and the results
of operations of properties that were classified as held for sale subsequent to December 31, 2001 are presented in
discontinued operations if they met both of the following criteria: (a) the operations and cash flows of the property
have been (or will be) eliminated from the ongoing operations of the Company as a result of the disposition and (b)
the Company will not have any significant involvement in the operations of the property after the disposal transaction.
The historical balance sheet data and other data as of December 31, 2002, 2001, 2000, 1999 and 1998 include the
balances of the Company as derived from the Company’s audited financial statements.

First Industrial Realty Trust, Inc.



Selected Financial and Operating Data

(In thousands, except per share and property data)

Year Ended Year Ended Year Ended Year Ended Year Ended
STATEMENTS OF OPERATIONS DATA 12/31/02 12/31/01 12/31/08 12/31/89 12/31/98
Total RBVENUES ... $ 346,565 $ 351,240 $ 355,189 $ 345,430 $ 324,573
Property EXpenses .. ... . e (106,987) (104,366) (102,653) (92,538) (94,252)
General and Administrative Expense . ... ... ...l (19,610) (18,609) (17,129) (13,259) (12,983)
Interest EXpense. . ... (90,387) (82,580) (83,925) (79,869) {71,833)
Amortization of Deferred Financing Costs ..................... (1,925) {1,809) (1,750) (1,362) @17
Depreciation and Other Amortization ........................ (74,194) (68,307) (62,131) (62, 857) (58,848)
Valuation Provision on Real Estate (A) . .. ..................... — (9, 500) (2,900) —
Restructuring and Abandoned Pursuit Costs Charge (B) .. ......... - — — (11,941)
Equity in income (Loss) of JointVentures . .................... 463 (791) 571 302 45
Disposition of Interest Rate Protection Agreements C)............ — — — (8,475)
Minarity Interest Income Allocable to Continuing Operations......... (7,014) (15,274) (13,280) (14,940) (5,706}
Gainon Salesof Real Estate .............................. 16,476 64,347 29,296 29,797 5,349
income from Continuing Gperations Before Extraordinary Loss

and Cumulative Effect of Change in Accounting Principle ....... 63,387 114,351 101,288 110,704 65,012
Income from Discontinued Operations (Including Gain

on Sale of Real Estate of $54,657 for the Year Ended

December 31,2002) (). . ...t e 67,062 19,763 19,691 16,713 14,940
Minority Interest Allocable to Discontinued Operations. ............. (10,046) (3,038) (3,115) (2,669) (2,255)
Extraordinary LosS (E). . ... ..o e (888) (10,309) — — —
Minority Interest Allocable to Extraordinary Loss. .................. 134 1,597 —_ — —
Cumulative Effect of Change in Accounting Principle (F)........... — — — — (1,976)
NetIncome ... ... i 119,649 122,364 117,864 124,748 75,721
Preferred Stock Dividends . ........ ... ... .. .. .l (23,432) {30,001) (32,844) (32,844) (30,610)
Net Income Available to Common Stockholders. . ............... $ 96,217 $ 92,363 $ 85,020 $ 91,904 $ 45111
Income from Continuing Cperations Available to Common

Stockholders Before Extraordinary Loss and Cumulative

Effects of Change in Accounting Principle Per Weighted

Average Common Share Outstanding

BasiC . ... $ 1.02 $ 2.15- $ 1.77 $ 2.05 $ .92
Diluted . ... $ 1.01 $ 2.13 $ 1.76 $ 2.04 $ .91
Net Income Available to Common Stockholders

Before Extraordinary Loss and Cumulative Effect

of Change in Accounting Principle Per Weighted

Average Common Share Outstanding

BaSIC L $ 2.47 $ 2.57 $ 2.20 $ 242 3 1.26

Diluted ... $ 2.46 $ 2.56 3 2.18 $ 2.41 $ 1.25
Net Income Available to Common Stockholders

Per Weighted Average Common Share Qutstanding

BaSIC . $ 245 3 2.35 $ 2.20 $ 2.42 $ 1.20

Diluted ........ ... . . . . . ... $ 2.44 $ 2.34 § 218 3 2.41 $ 1.20
DistributionsPerShare .................................. $ 27250 $ 26525 $ 2.5175 $ 2420 $ 2190
Weighted Average Number of Common Shares Outstanding

BaSIC. . 39,251 39,274 38,661 38,042 37,445

Diluted . ... . 39,453 39,552 38,917 38,144 37,627
NetInCOme . ...t e $ 119,649 $ 122,364 $ 117,864 $ 124,748 $ 75721
Other Comprehensive Income (Loss)

Cumulative Transition Adjustment. ........................ — (14,920) - — -_
Settlement of Interest Rate Protection Agreements . ............. 1,772 (191) — — —
Mark-to-Market of Interest Rate Protection Agreements. .......... (126) 231) — — -
Write-Off of Unamortized Interest Rate Protection Agreement

Due to the Early RetirementofDebt....................... — 2,156 — — —
Amortization of Interest Rate Protection Agreements .. ........... 176 805 — — —

Comprehensive INCOMe . . . oo v vt $ 121,471 $ 109,983 $ 117,864 $ 124,748 $ 75721
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Selected Financial and Operating Data

(In thousands, except per share and property data)

Indianapolis, Indiana.

1)

-~

protection agreement,

(D

—

unsecured debt, prepayment fees, legal costs and other expenses.

As of end of period and excludes properties under development.

Year Ended Year Ended Year Ended Year Ended Year Ended

BALAMCE SHEET DATA (END OF PERIOD) 12/31/02 12/31/01 12/31/00 12/31/99 12/31/98
Real Estate, Before Accumulated Depreciation ............ $ 2,697,269 $ 2,714,927 $ 2,440,810 $ 2,597 592 $ 2,583,033
Real Estate, After Accumulated Depreciation .. ............ 2,388,781 2,438,107 2,221,109 2,386,136 2,407,147
Real Estate Held for Sale, Net......................... 7,040 30,750 236,422 — —
TotatAssets ............ ... ... . ... ... ... 2,629,973 2,621,400 2,618,493 2,526,963 2,554,462
Mortgage Loans Payable, Net, Unsecured Lines of Credit

and Senior Unsecured Debt,Net ... ................. 1,422,149 1,318,450 1,221,356 1,147,639 1,191,882
Total Liabilities. . .............. 1,575,586 1,447,361 1,373,288 1,276,763 1,310,518
Stockholders’ Equity. . .......... .. 882,326 995,597 1,058,372 1,059,226 1,054,776
OTHER DATA
Cash Flows from Operating Activities ................... $ 131597 § 1470917 $ 160241 $ 176,897 $ 149,096
Cash Flows from Investing Activities . . .................. 34,591 (38,761) (87,300) (10,040) (535,554)
Cash Flows from Financing Activities ................... (166,188) (116,061) (67,819) (186,071) 395,059
Total Properties (G). . ...t 908 918 969 967 987
Total GLA, in Square Feet (G) ......................... 59,979,894 64,002,809 68,242,713 67,029,135 69,253,383
Occupancy Percentage (G) .. ............... ..o ... 90% 91% 95% 96% 95%

(A) Represents a valuation provision on real estate relating to certain properties located in Columbus, Ohio, Des Moines, lowa, Grand Rapids, Michigan and

Represents a restructuring charge of approximately $6.9 miflion relating to severance costs (of which approximately $1.2 million is non-cash relating to
immediate vesting of restricted stock) and approximately $5.0 million in costs relating to abandoned acquisitions.

(C) The approximate $8.5 million loss on disposition of interest rate protection agreements for the year ended December 31, 1998 represents the Company’s
settlement, through the Operating Partnership, of an interest rate protection agreement that was scheduled to expire on January 4, 1999. This agreement
was entered into in December 1997 in anticipation of 1998 senior unsecured debt offerings. Due to the changing market conditions and the Company’s
expectation that it would not issue debt securities associated with the interest rate protection agreement, the Company settled its position in the interest rate

On January 1, 2002, the Company adopted the Financial Accounting Standards Board's Statement of Financial Accounting Standards No. 144, “Accounting
for the Impairment or Disposal of Long Lived Assets” (“FAS 144"). FAS 144 addresses financial accounting and reporting for the disposal of long lived assets.
FAS 144 requires that the results of operations and gains or losses on the sale of property sold subsequent to December 31, 2001 that were not classified
as held for sale at December 31, 2001 as well as the results of operations from properties that were classified as held for sale subsequent to December 31,
2001 be presented in discontinued operations if both of the following criteria are met: (a) the operations and cash flows of the property have been (or
will be) eliminated from the ongoing operations of the Company as a result of the disposal transaction and (b) the Company will not have any significant
involvement in the operations of the property after the disposal transaction. FAS 144 also requires prior period results of operations for these properties to
be restated and presented in discontinued operations in prior consolidated statements of operations.

(E) In 2002, the Company paid off and retired certain senior unsecured debt. The Company recorded an extraordinary loss of approximately $.9 million which is
comprised of the amount paid above the carrying amount of the senior unsecured debt, the write-off of pro rata unamortized deferred financing costs and
legal costs. in 2001, the Company paid off and retired certain mortgage foans and certain senior unsecured debt. The Company recorded an extraordinary
loss of approximately $10.3 million which is comprised of the amount paid above the carrying amount of the senior unsecured debt, the write-off of
unamortized deferred financing costs, the write-off of the unamortized portion of an interest rate protection agreement which was used to fix the interest
rate on the senior unsecured debt prior to issuance, the seftlement of an interest rate protection agreement used fo fix the retirement price of the senior

(F) In April 1998, the Accounting Standards Executive Committee of the American Institute of Certified Public Accountants issued Statement of Position 98-5,
“Reporting on the Costs of Start-Up Activities” (“SOP 98-5"). SOP 98-5 requires that the net unamortized balance of all start-up costs and organizational
costs be written off as a cumulative effect of a change in accounting principle and all future start-up costs and organizational costs be expensed. Consistent
with SOP 98-5, the Company reported a cumulative effect of a change in accounting principle in the amount of approximately $2.0 million to reflect the
write-off of the unamortized balance of organizational costs on the Company's balance sheet.
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Management’s Discussion and Analysis of Financial Condition and Results of Operations
The following discussion should be read in conjunction with “Selected Financial Data” and the historical Consolidated Financial Statements and Notes thereto
appearing elsewhere in this Annual Report.

First Industrial Realry Trust, Inc. was organized in the state of Maryland on August 10, 1993. First Industrial Realty Trust,
Inc. is a real estate investment trust (“REIT”), as defined in the Internal Revenue Code. First Industrial Realty Trust, Inc.
and its subsidiaries (the “Company”) began operations on July 1, 1994. The Company’s interests in its properties and land
parcels are held through partnerships controlled by the Company, including First Industrial, L.P. (the “Operating
Parmership”), of which the Company is the sole general partner, as well as, among others, First Industrial Financing
Partership, L.P., First Industrial Securides, L.P., First Industrial Mortgage Partnership, L.P., First Industrial Pennsylvania,
L.D., First Industrial Harrisburg, L.P., First Industrial Indianapolis, L.P., FI Development Services, L.P. and TK-SV, LTD.,
of which the sole general partner of each is a wholly-owned subsidiary of the Company, and the sole limited partner of each
is the Operating Partnership, as well as limited liability companies of which the Operating Partnership is the sole member.
The Operating Partnership is also the sole stockholder of First Industrial Development Services, Inc. The Company, through
separate wholly-owned limited Hability companies of which the Operating Partnership is the sole member, also owns
minority equity interests in, and provides asset and property management services to, three joint ventures which invest in
industrial properties.

The Company believes the following critical accounting policies affect its more significant judgments and estimates used in
the preparation of its consolidated financial statements. The Company maintains an allowance for doubtful accounts
which is based on estimates of potential losses which could result from the inability of the Company’s tenants to satisfy
outstanding billings with the Company. If the financial condition of the Company’s tenants were to deteriorate, an increase
in the allowance may be required. Also, the Company reviews its properties on a quarterly basis for impairment and
provides a provision if impairments are determined. Future adverse changes in the Company’s markets may cause an increase

in this provision.

RESULTS OF OPERATIONS

Comparison of Year Ended December 31, 2002

to Year Ended December 31, 2001

At December 31, 2002, the Company owned 908 in-service
properties with approximately 60.0 million square feet of
gross leasable area (“GLA™), compared to 918 in-service
properties with approximately 64.0 million square feet of
GLA at December 31, 2001. During 2002, the Company
acquired 90 in-service properties containing approximately
5.7 million square fect of GLA, completed development of 17
properties totaling approximately 3.2 million square feet
of GLA and sold 110 in-service properties totaling approx-
imately 11.3 million square feet of GLA, four out-of-service
properties and several land parcels. The Company also took
nine properties out of service that are under redevelopment,
comprising approximately 1.8 million square feet of GLA, and
placed in service two properties comprising approximately .2
million square feet of GLA.

Rental income and tenant recoveries and other income
decreased by appreximately $4.7 million or 1.3% due
primarily to a decrease in same store rental income and tenant
recoveries and other income as discussed below, as well as a
decrease in rental income and tenant recoveries and other
income for the year ended December 31, 2002 as compared
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to the year ended December 31, 2001 due to properties
sold subsequent to December 31, 2000 (other than
property sales that were classified as discontinued
operations). This decrease is partially offset by an increase in
rental income and tenant recoveries and other income for
the year ended December 31, 2002 as compared to the year
ended December 31, 2001 due to properties acquired
subsequent to December 31, 2000. Rental income and
tenant recoveries and other income from in-service properties
owned prior to January 1, 2001 decreased by approximately
$3.4 million or 1.2% due primarily to a decrease in average
occupied GLA for the year ended December 31, 2002 as
compared to the year ended December 31, 2001.

Property expenses, which include real estate taxes, repairs
and maintenance, property management, utilities, insurance
and other expenses increased by approximately $2.6 million
or 2.5%. This increase is due primarily to an increase in same
store property expenses and an increase in property expenses
for the year ended December 31, 2002 as compared to the
year ended December 31, 2001 due to properties acquired
subsequent to December 31, 2000. This increase
is partially offset by a decrease in property expenses from
properties sold subsequent to December 31, 2000 (other
than property sales that were classified as discontinued




operations). Property expenses from in-service properties
owned prior to January 1, 2001 increased by approximately
$4.0 million or 4.9% due primarily to an increase in repairs
and maintenance expense, insurance expense and other
expense. The increase in repairs and maintenance expense is
due primarily to an increase in maintenance company
expenses and related costs. The increase in insurance is due
primarily to an increase in insurance premiums. The increase
in other expense is primarily due to an increase in bad debt
expense for the year ended December 31, 2002 as compared
to the year ended December 31, 2001,

General and administrative expense increased by approxi-
mately $1.0 million due primarily to increases in employee
compensation and additional employees for the year
ended December 31, 2002 as compared to the year ended
December 31, 2001, pardally offset by the write-off of the
Company’s technology initiadve investment of approximately
$.7 million during the year ended December 31, 2001.

Interest expense increased by approximately $7.8 million
for the year ended December 31, 2002 as compared to
the year ended December 31, 2001 due primarily to an
increase in the weighted average debt balance outstanding
for the year ended December 31, 2002 ($1,433.0 million)
as compared to the year ended December 31, 2001
($1,310.3 million) and a decrease in capitalized interest for
the vear ended December 31, 2002 due to a decrease in
development activities. This was partally offset by a decrease
in the weighted average interest rate for the year ended
December 31, 2002 (6.82%) as compared to the year ended
December 31, 2001 (7.06%).

Amortization of deferred financing costs increased by
approximately $.1 million or 6.4% due primarily to the
amortization of deferred financing costs associated with the
issuance of additional senior unsecured debt.

Depreciation and other amortization increased by approxi-
mately $5.9 million due primarily to additional depreciation
and amortization recognized for properties acquired
subsequent to December 31, 2000.

The valuadon provision on real estate of approximately $9.5
million for the year ended December 31, 2001 represents a
valuation provision on certain properties located in the
Columbus, Ohio, Des Moines, Iowa and Indianapolis,
Indiana markets.

Management’s Discussion and Analysis of Financial Condition and Results of Operations

Equity in income of joint ventures increased by approximately
$1.3 million due primarily to the increase in gain
on sale of real estate of one of the Company’s joint ventures,
the start-up of one of the Company’s joint ventures
in December 2001 and the Company recognizing its
proportionate interest in a valuation provision recognized in
one of the Company’s joint ventures during the year ended
December 31, 2001, offset by a loss on the sale of real estate
of one of the Company’s joint ventures.

The approximate $16.5 million gain on sale of real estate
for the year ended December 31, 2002 resulted from the
sale of 12 industrial properties that were identified as held
for sale at December 31, 2001, 16 industrial properties that
were sold to one of the Company’s joint ventures and
several land parcels. Gross proceeds from these sales were
approximately $156.8 million.

The $64.3 million gain on sale of real estate for the year
ended December 31, 2001 resulted from the sale of 132
industrial properties and several land parcels. Gross proceeds
from these sales were approximately $386.9 million.

Income from discontinued operations of approximately
$67.1 million for the year ended December 31, 2002 reflects
the results of operatons and gain on sale of 86 industrial
properties that were not held for sale at December 31, 2001
and were sold during the year ended December 31, 2002,
the gain associated with the assignment of the right to third
parties to purchase certain properties, as well as the results of
operations of four industrial properties identified as held for
sale at December 31, 2002. Gross proceeds from the sales of
the 86 industrial properties were approximately $316.7 million,
resulting in a gain on sale of real estate of approximately
$54.7 million.

Income from discontinued operations of approximately
$19.8 million for the year ended December 31, 2001
reflects the results of operations of the 86 industrial
properties that were not held for sale at December 31, 2001 and
were sold during the year ended December 31, 2002 as well
as the results of operations of four industrial properties identified
as held for sale at December 31, 2002,
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The approximate $.9 million extraordinary loss for the year
ended December 31, 2002 is due to the early retirement of
senior unsecured debt. The extraordinary loss is comprised
of the amount paid above the carrying amount of the senior
unsecured debt, the write-off of pro rata unamortzed
deferred financing costs and legal costs.

The $10.3 million extraordinary loss for the year ended
December 31, 2001 is due to the early retirement of senior
unsecured debt and various mortgage loans. The extraordinary
loss is comprised of the amount paid above the carrying
amount of the senior unsecured debt, the write-off of
unamortized deferred financing costs, the write-off of the
unamortized portion of an interest rate protection agreement
which was used to fix the interest rate on the senior unsecured
debt prior to issuance, the settlement of an interest rate
protection agreement used to fix the retirement price of the
senior unsecured debt, prepayment fees, legal costs and
other expenses.

Comparison of Year Ended December 31, 2001

to Year Ended December 31, 2000

At December 31, 2001, the Company owned 918
in-service properties with approximately 64.0 million square
feet of GLA, compared to 969 in-service properties with
approximately 68.2 million square feet of GLA at
December 31, 2000. During 2001, the Company acquired
79 in-service properties containing approximately 4.4 million
square feet of GLA, completed development of seven
properties totaling approximately 1.1 million square feet of
GLA and sold 128 in-service propertes totaling approxi-
mately 8.9 million square feet of GLA, four out-of-service
properties and several land parcels. The Company also took
13 properties out of service that were under redevelopment,
comprising approximately 1.1 million square feet of
GLA, and placed in service four properties comprising
approximately .3 million square feet of GLA.

Rental income and tenant recoveries and other income
decreased by approximately $3.9 million or 1.1% due
primarily to a decrease in rental income and tenant recoverics
and other income for the year ended December 31, 2001 as
compared to the year ended December 31, 2000 due to
properties sold subsequent to December 31, 1999. This
decrease is partially offset by an increase in rental income
and tenant recoveries and other income for the year ended
December 31, 2001 as compared to the year ended
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December 31, 2000 due to properties acquired subsequent
to December 31, 1999. Rental income and tenant recoveries
and other income from in-service properties owned prior to
January 1, 2000 increased by approximately $3.5 million or
1.3% due primarily to an increase in recoverable income due
to an increase in property expenses (as discussed below) for
the year ended December 31, 2001 as compared to the year
ended December 31, 2000.

Property expenses, which include real estate taxes, repairs and
maintenance, property management, utlities, insurance and
other expenses increased by approximately $1.7 million
or 1.7%. This increase is due primarily to an increase in same
store property expenses as discussed below, as well as
an increase in property expenses for the year ended
December 31, 2001 as compared to the year ended
December 31, 2000 due to properties acquired subsequent
to December 31, 1999. This increase is partally offset by
a decrease in property expenses for the year ended
December 31, 2001 as compared to the year ended
December 31, 2000 due to properties sold during the year
ended December 31, 2000. Property expenses from in-service
properties owned prior to January 1, 2000 increased by
approximately $3.7 million or 5.1% due primarily to an
increase in real estate taxes, repairs and maintenance, utilities
expense and insurance expense. The increase in real estate
taxes is primarily due to an increase in real estate taxes in
many of the Company’s markets. The increase in repairs and
maintenance is due primarily to an increase in landscaping
and related expenses, as well as an increase in maintenance
fees. The increase in utilities expense increased due to an
increase in gas and electricity expenses. The increase in insurance
is due primarily to an increase in insurance premiums.

General and administrative expense increased by approxi-
mately $1.5 million due primarily to increases in employee
compensation and additional employees for the year ended
December 31, 2001 as compared to the year ended
December 31, 2000 and the write-off of the Company’s
technology initiative investment of approximately $.7
million during the year ended December 31, 2001.

Interest expense decreased by approximately $1.3 million
for the year ended December 31, 2001 as compared to the
year ended December 31, 2000 due primarily to a decrease
in the weighted average interest rate for the vear ended
December 31, 2001 (7.06%) as compared to the year ended



December 31, 2000 (7.32%) and an increase in capitalized
interest for the year ended December 31, 2001 due to an
increase in development activities. This was offset by an
increase in average debt balance outstanding for the year
ended December 31, 2001 as compared to the year ended
December 31, 2000. The average debt balance outstanding
for the years ended December 31, 2001 and 2000 was
approximately $1,310.3 million and $1,226.6 million,
respectively.

Amoruzation of deferred financing costs increased by
approximately $.1 million or 3.4% due primarily to the
amortization of deferred financing costs associated with the
issuance of additional senior unsecured debt.

Depreciation and other amortization increased by approxi-
mately $6.2 million due primarily to additional depreciation
and amortization recognized for properties acquired
subsequent to December 31, 1999 as well as additional
depreciation due to fewer properties classified as held for
sale throughout the year ended December 31, 2001 as
compared to the year ended December 31, 2000.

The valuation provision on real estate of approximately $9.5
million for the year ended December 31, 2001 represents a
valuation provision primarily on certain properties located in
the Columbus, Ohio, Des Moines, Iowa and Indianapolis,
Indiana markets.

The valuation provision on real estate of approximately $2.9
million for the year ended December 31, 2000 represents a
valuation provision on the Company’s exit market portfolio
in Grand Rapids, Michigan.

Equity in income of joint ventures decreased by approxi-
mately $1.4 million due primarily to the Company
recognizing its proportionate interest in a valuation provision
recognized in one of the Company’s joint ventures.

The $64.3 million gain on sale of real estate for the year
ended December 31, 2001 resulted from the sale of 132
industrial properties and several land parcels. Gross proceeds
from these sales were approximately $386.9 million.

The $29.3 million gain on sale of real estate for the year
ended December 31, 2000 resulted from the sale of 109
industrial properties and several land parcels. Gross proceeds
from these sales were approximately $433.7 million.

Management’s Discussion and Analysis of Financial Condition and Results of Operations

Income from discontinued operations of approximately
$19.8 million for the year ended December 31, 2001
reflects the results of operations of the 86 industrial properties
that were not held for sale at December 31, 2001 and were
sold during the year ended December 31, 2002 as well as
the results of operatons of four industrial properties
identified as held for sale at December 31, 2002.

Income from discontinued operations of approximately
$19.7 million for the year ended December 31, 2000
reflects the results of operations of the 86 industrial
properties that were not held for sale at December 31, 2001
and were sold during the year ended December 31, 2002 as
well as the results of operations of four industrial
properties identified as held for sale at December 31, 2002.

The $10.3 million extraordinary loss for the year ended
December 31, 2001 is due to the early redrement of
senior unsecured debt and various mortgage loans. The
extraordinary loss is comprised of the amount paid above
the carrying amount of the senior unsecured debt, the
write-off of unamortized deferred financing costs, the
write-off of the unamortized portion of an interest rate
protection agreement which was used to fix the interest rate
on the senior unsecured debt prior to issuance, the settlement
of an interest rate protection agreement used to fix the
retirement price of the senior unsecured debt, prepayment
fees, legal costs and other expenses.

LIQUIDITY AND CAPITAL RESOURCES

At December 31, 2002, the Company’s restricted cash was
approximately $31.1 million. Included in restricted cash is
approximately $2.8 million of cash reserves required to be
set aside under the 1995 Mortgage Loan (hereinafter
defined) for payments of security deposit refunds, capital
expenditures, interest, real estate taxes, insurance and
re-leasing costs. The portion of the cash reserves relating
to payments for capital expenditures, interest, real estate
taxes and insurance was established monthly, distributed to
the Company as such expenditures were made and was
replenished to a level adequate to make the next periodic
payment of such expenditures. The portion of the cash
reserves relating to security deposit refunds was adjusted as
tenants turned over. The portion of the cash reserves relating
to re-leasing costs resulted from a deposit of a lease
termination fee that was to be used to cover the costs of
re-leasing that space. On January 13, 2003, the Company,
through the Mortgage Partnership, paid off and retired
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the 1995 Mortgage Loan (hereinafter defined), at which
time such cash reserves were released to the Company.
Also included in restricted cash is approximately $28.3
million of gross proceeds from the sales of certain propertics.
These sales proceeds will be disbursed as the Company
exchanges into properties under Section 1031 of the
Internal Revenue Code.

Year Ended December 31, 2002

Net cash provided by operating activides of approximately
$131.6 million for the year ended December 31, 2002 was
comprised primarily of net income before minority interest
of approximately $136.6 million and adjustments for
non-cash items of approximately $12.6 million, partially
offset by the net change in operating assets and liabilities of
approximately $17.6 million. The adjustments for the
non-cash items of approximately $12.6 million are primarily
comprised of depreciation and amortzation of approximately
$84.7 million and an extraordinary loss of approximately $.9
million from the early retirement of debt, partially offset by
the gain on sale of real estate of approximately $71.1 million
and the effect of the straight-lining of rental income of
approximately $1.9 million.

Net cash provided by investing activities of approximately
$34.6 million for the vear ended December 31, 2002 was
comprised primarily of the net proceeds from the sale of
real estate, distributions from the Company’s joint ventures
and the repayment of mortgage loans receivable, partally
offset by the acquisition of real estate, development of real
estate, capital expenditures related to the expansion and
improvement of existing real estate, contributions to one of
the Company’s joint ventures and an increase in restricted
cash from sales proceeds deposited with an intermediary
tor Section 1031 exchange purposes.

Net cash used in financing activities of approximately
$166.2 million for the year ended December 31, 2002 was
comprised primarily of repayments on mortgage loans
payable, the repurchase of restricted stock from employees
of the Company to pay for withholding taxes on the vesting
of restricted stock, the purchase of treasury shares, the
purchase of U.S. Government securides used as substitute
collateral to execute legal defeasances of portions of the
1995 Mortgage Loan (hereinafter defined), common and
preferred stock dividends and unit distributions, debt
issuance costs incurred in conjunction with the issuance of
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senior unsecured debt, the partial payoff of the 2027 Notes
(hereinafter defined), net repayments under the Company’s
unsecured lines of credit and the redemption of the
Company’s Series B Preferred Stock (hereinafter defined),
partially offset by the proceeds from the issuance of senior
unsecured debt, net proceeds from the issuance of common
stock and a book overdraft.

Year Ended December 31, 2001

Net cash provided by operating activities of approximately
$147.1 million for the year ended December 31, 2001 was
comprised primarily of net income before minority interest
of approximately $139.1 million and adjustments for non-
cash items of approximately $36.0 million, offset by the
net change in operating assets and liabilities of approximately
$28.0 million. The adjustments for the non-cash items
of approximately $36.0 million are primarily comprised
of depreciation and amortization of approximately $83.2
million, a valuation provision on real estate of approximately
$9.5 million, equity in net loss of joint ventures of
approximately $.8 million and an extraordinary loss of
approximately $10.3 million from the early retirement
of debt, offset by the gain on sale of real estate of
approximately $64.3 million and the effect of the straight-
lining of rental income of approximately $3.5 million.

Net cash used in investing activities of approximately $38.8
million for the year ended December 31, 2001 was comprised
primarily of the acquisition of real estate, development of
real estate, capital expenditures related to the expansion and
improvement of existing real estate and contributions to one
of the Company’s joint ventures, offset by the net proceeds
from the sale of real estate, distributions from two of three
of the Company’s joint ventures, a decrease in restricted cash
due to the use of restricted cash to purchase properties
to effect Section 1031 exchanges and the repayment of
mortgage loans receivable.

Net cash used in financing activities of approximately
$116.1 million for the year ended December 31, 2001 was
comprised primarily of repayments on mortgage loans
payable, the repurchase of restricted stock from employees
of the Company to pay for withholding taxes on the vesting
of restricted stock, the purchase of treasury shares, the
purchase of U.S. Government securities used as substitute
collateral to execute a legal defeasance of a portion of the
1995 Mortgage Loan (hereinafter defined), common and




preferred stock dividends and unit distributions, debt
issuance costs incurred in conjunction with the issuance of
senior unsecured debt, prepayment fees incurred in the early
redrement of two mortgage loans, the payoff of senior
unsecured debt and the redemption of approximately $41.3
million in preferred stock, offset by net borrowings under
the Company’s unsecured line of credit, the proceeds from
the issuance of senior unsecured debt, net proceeds from the
issuance of common stock and a book overdraft.

Year Ended December 31, 2000

Net cash provided by operating activities of approximately
$160.2 million for the year ended December 31, 2000 was
comprised primarily of net income before minority interest of
approximately $134.3 million, adjustments for non-cash
items of approximately $44 .4 million offset by the net change
in operating assets and liabilities of approximately
$18.5 million. The adjustments for the non-cash items
of approximately $44.4 million are primarily comprised of
depreciation and amortization of approximately $72.3 million
and a valuation provision on real estate of approximately
$2.9 million, partially offset by the gain on sale of real estate
of approximately $29.3 million and the effect of the
straight-lining of rental income of approximately $1.5 million.

Net cash used in investing activities of approximately $87.3
million for the year ended December 31, 2000 was comprised
primarily of the acquisition of real estate, development of
real estate, capital expenditures related to the expansion and
improvement of existing real estate and an increase in
restricted cash from sales proceeds deposited with an
intermediary for Section 1031 exchange purposes, partally
offset by the net proceeds from the sale of real estate,
distributions from the Company’s joint ventures and the
repayment of mortgage loans receivable.

Net cash used in financing activities of approximately
$67.8 million for the year ended December 31, 2000 was
comprised primanly of repayments on mortgage loans
payable, the purchase of treasury shares, the repurchase of
restricted stock from emplovees of the Company to pay for
withholding taxes on the vesting of restricted stock, the
purchase of U.S. Government securities used as substitute
collateral to execute a legal defeasance of a portion of the
1995 Mortgage Loan (hereinafter defined), common and
preferred stock dividends and unit distributions and debt
issuance costs incurred in conjunction with the Company’s
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unsecured line of credit, partially offset by the net borrowings
under the Company’s unsecured line “of credit and net
proceeds from the issuance of common stock.

Ratio of Earnings to Fixed Charges and Preferred Stock Dividends
The ratio of earnings to fixed charges and preferred stock
dividends was 1.18, 1.20 and 1.38 for the years ended
December 31, 2002, 2001 and 2000, respectively. The
decrease in earnings to fixed charges and preferred stock
dividends between fiscal years 2002 and 2001 is primarily
due to a decrease in income from continuing operations in
fiscal year 2002 due to a decrease in rental income and
tenant recoveries and other income and an increase in
depreciation and amortization expense for fiscal year 2002
as compared to fiscal year 2001 as discussed in “Results of
Operations” above, offset by a valuation provision on real
estate in fiscal year 2001 as discussed in “Results of
Operations” above. The decrease in earnings to fixed
charges and preferred stock dividends between fiscal years
2001 and 2000 is primarily due to a decrease in income
from continuing operations in fiscal year 2001 due to a
decrease in rental income and tenant recoveries and other
income, an increase in depreciation and amortization
expense and an increase in a valuation provision on real
estate for fiscal year 2001 as compared to fiscal year 2000 as
discussed in “Results of Operations” above.

Segment Reporting
Management views the Company as a single segment.

investment in Real Estate, Development

of Real Estate and Sale of Real Estate

During the year ended December 31, 2002, the Company
acquired 90 industrial properties comprising, in the
aggregate, approximately 5.7 million square feet of GLA
and several land parcels for an aggregate purchase price of
approximately $239.4 million, excluding costs incurred
in conjunction with the acquisition of the properties.
Twenty-nine of the 90 industrial properties acquired,
comprising approximately .8 million square feet of GLA,
were acquired from two of the Company’s joint ventures for
an aggregate purchase price of approximately $32.3 million.
The Company also completed the development of 17
industrial properties comprising approximately 3.2 million
square feet of GLA at a cost of approximately $116.8 million.

First Industrial Realty Trust, Inc.
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During the year ended December 31, 2002, the Company
sold 86 industrial properties comprising approximately 8.5
million square feet of GLA that were not classified as held
for sale at December 31, 2001, 12 properties comprising
approximately .9 million square feet of GLA that were
classified as held for sale at December 31, 2001, 16
properties comprising approximately 2.5 million square feet
of GLA that were sold to one of the Company’s joint
ventures, several land parcels, and assigned the right to
third parties to purchase certain properties. Gross proceeds
from these sales were approximately $473.5 million. In
accordance with FAS 144 (hereinafter defined), the results
of operations and gain on sale of real estate for the 86 of the
114 sold properties that were not identified as held for sale
at December 31, 2001 and the gain associated with the
assignment of the right to third parties to purchase certain
properties are included in discontnued operations.

The Company has committed to the construction of 31
development projects totaling approximately 2.8 million
square feet of GLA for an estimated investment of approxi-
mately $155.9 million. Of this amount, approximately
$26.2 million remains to be funded. These developments
are expected to be funded with proceeds from the sale of
select properties, cash flow from operations and borrowings
under the Company’s 2002 Unsecured Line of Credit
(hereinafter defined). The Company expects to place in
service all of these development projects during the next
twelve months. There can be no assurance that the
Company will place these projects in service during the next
twelve months or that the actual completion cost will not
exceed the estimated completion cost stated above.

Real Estate Held for Sale

At December 31, 2002, the Company had four industrial
properties comprising approximately .3 million square feet
of GLA held for sale. Income from operations of the four
industrial properties held for sale for the years ended
December 31, 2002, 2001 and 2000 is approximately
$1.0 million, $1.1 million and $.9 million, respectively. Net
carrying value of the industrial properties held for sale at
December 31, 2002 is approximately $7.0 million. In
accordance with FAS 144 (hereinafter defined), the results
of operations of the four industrial properties identified as
held for sale during 2002, are included in discontinued
operations. There can be no assurance that such properties
held for sale will be sold.

First Industrial Realry Trust, Inc.

Investments in Joint Ventures

During the year ended December 31, 2002, the Company,
through wholly-owned limited liability companies in which
the Operating Partnership is the sole member, recognized,
in the aggregate, approximately $1.9 million (net of the
intercompany elimination} in acquisition, asset management
and property management fees from the Company’s three
industrial real estate joint ventures. The Company, through
wholly-owned limited liability companies in which the
Operating Partnership is the sole member, invested
approximately $8.2 million and received distributions of
approximately $2.7 million from the Company’s three
industrial real estate joint ventures. As of December 31,
2002, the Company’s three industrial real estate joint
ventures owned or had economic interests in 77 industrial
properties comprising approximately 7.2 million square feet
of GLA.

Mortgage Loans Payable

On December 29, 1995 the Company, through the
Mortgage Partnership, borrowed $40,200 under a mortgage
loan (the “1995 Mortgage Loan”). In June 2000, the
Company purchased approximately $1.2 million of U.S.
Government securities as substitute collateral to execute a
legal defeasance of approximately $1.2 million of the 1995
Mortgage Loan. In March 2001, the Company purchased
approximately $1.1 million of U.S. Government securities
as substitute collateral to execute a legal defeasance of
approximately $1.1 million of the 1995 Mortgage Loan.
In January 2002, the Company purchased approximately
$.8 million of U.S. Government securities as substitute
collateral to execute a legal defeasance of approximately $.8
million of the 1995 Mortgage Loan. In June 2002, the
Company purchased approximately $1.9 million of U.S.
Government securities as substitute collateral to execute a
legal defeasance of approximately $1.9 million of the 1995
Mortgage L