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Network

Yamaha will continue to create KANDO and enrich culture
with technology and passion born of sound and music, together
with people all over the world.

KANDO (is a Japanese word that) signifies an inspired state of mind.

To Customers

Yamaha will fully satisfy the customer, by offering high-quality
products and services, which use new and traditional technolo-
gies, as well as creativity and artistry, and continue to be a
known, trusted and leved brand.

To Shareholders ‘
Yamaha will increase the satisfaction and understanding of its
shareholders by striving for healthy profits and returns, and by
achieving productivity, using high quality, transparent manage-
ment, and practicing disclosure.

To Employees

Yamaha strives to create an open atmosphere where employees
can realize goals, be given opportunities, and be evaluated fair-
ly. Yamaha will be an organization where employees can demon-
strate their abilities fully, have confidence, and earn pride.

To Society

Yamaha will give first priority to safety, and will care for the
environment. Yamaha will be a good corporate citizen, and
observe laws and work ethically, developing the economy, and
contributing to local and global culture.



XA RREIRA

BRI

Millions of

B3, Millions of Yen U.S. Dollars :
#5845,/ Fiscal Year Ended: 1998/3 1999/3 200073 2001/3 2002/3 2002/3 B
BB Net sales 608,990 563,751 527,897 519,104 504,406  3,785.41 %. :
SEUEGH  Opntngnoomeless) 210 07 80 200 1oss  saeT §
LI () Net income (logs) 13475 (15,879)  (40,777) 13,320  (10,274) 77100 § |
wa Towlasses 544465 532852 543088 522486 509,663  3,82486 5
pEak Toal shareholders equity 231940 214896 221750 196733 201,965  1515.68  © |
Bhraf Interest-bearing liabilities 96,434 97,318 83,167 103,304 96,166 - 72170 8 f
—gEn Netincome . n
SR (80 (M) per share (Yen) 65.25 (76.89) (197.45) 64.50 (49.75) (0.37) !
wrER 0 Number of employees 21509 22277 23,020 |

=K FILEREE. 200243 ARBOREIRE 1 FL=133 280 TRELTVLET.

Throughout this fact book, an exchange rate of US$1=¥133.25, the approximate rate prevailing on March 31, 2002, was used for convenience only.
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E3% Musical Instruments

i) N EENR - =g
Net Sales Operating Income Percentage of Total Net Sales
(F5M) (E5HA) (%)
{Millions of Yen) {Milions of Yen)
450,000 35,000 =100
: 30,694
R4 R e
L
o © @
o 723 | 733
286,920
RS .
19,819 62.8
— o
. 56.9
54.8
12,290
: o, Bl e .
1998/3 1999/3 1 2000/3 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3
AV/T AVAT @& AV/ITEEG
Including AV/IT
=Pk 1Y
Millions of
&5 Millions of Yen U.S. Dollars
#8#/Fiscal Year Ended: 1998/3 1999/3 2000/3 2001/3 2002/3 2002/3
=) Net sales 383,365 408,025 387,004 284,901 286,920 2,153.25
EFEAE Operating income 19,819 30,694 27,077 12,290 4,738 35.56
RIS ESR Capital expenditure 9,312 9,936 7,846 6,117 8,837 66.32
BEHE Depreciation expenses 7,696 9,608 9,920 7,224 8,373 62.84
MEREE R&D expenses 16,133 11,195 11,521 86.46

*1998/3~2000/31T1FAV/ITZE L,
Note: Figures in 1998/3~2000/3 include AV/IT.




AV/IT

nLE - 2XMR RLIRRBELE
Net Sales Operating Income Percentage of Total Net Sales
(C=ps1] (E=HA) (96)
{Milions of Yen) (Millions of Yen}
- 150,000 ~ 6,000 -130
y 3,904
95,214 s ‘
bl T ® o
193 | 4gg
?% 0 o.
1998/3 1999/3 2000/3 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3 .
EXE Y
Millions of

‘ HHM.Millions of Yen U.S. Dollars
#85/Fiscal Year Ended: o 1998/3 1999/3 2000/3 2001/3 2002/3 2002/3
fllt =) Net sales : 100,197 95,214 714.55
BRI Operating income 3,904 3,037 22.79
ERIREe Capital expenditure 1,587 2,133 16.01
RMBAE  Depreciation expenses 1,783 1,877 14.09
MRRARE R&D expenses 4,970 5,096 38.24

* 1998/3~2000/3BERITZTEND,
Note: Figures in 1998/3~2000/3 are included in Musical Instruments.
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e

AR QIR LD

vonewLolU URWBSS BN X LA

D SRS S R A R SR
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-UYE T /Lifestyle-Related Products

o]
Net Sales

(BhHMm)
{Millions of Yen)

BRI (BX) il = f e
Operating Income (Loss)
(ERM) : )

{Millions of Yen)

Percentage of Tota!l Net Sales

- 80,000 2,000 120
46,344 0
o
96 o © ©
. 8.8 9.0 g1
7.9
1998/3 1999/3 2000/3.2001/3 2002/3 1988/3 1999/3 2000/3 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3 -
!
A% R i
Millions of |
- &7, Millions of Yen U.S. Dollars i
#&1/Fiscal Year Ended: 1998/3 1999/3 2000/3 2001/3 2002/3 1 2002/3 !
bl el =) Net sales 59,067 44841 46,865 46,944 45,714 343.07 ‘
BERFFE(BK)  Operating income (loss) 367 (2,474) (995) 892 1,046 7.85
SRRIER Capital expenditure 2,793 1,040 1,683 991 851 6.39
BB HIE Depreciation expenses 1,914 1,838 1,518 1,554 1,505 11.29
MRERE R&D expenses 1,517 1,364 1,282 - 9.62




CLanftod,

SERIE R Y CE R

BT HEs - BFERE, Electronic Equi

RLR : EXNR(EX)
Net Sales Operating Income {Loss)
(R (EFM)
(Millions of Yen) (Millicns of Yen)
- 150,000

m_et and Metal Products

N T R v LRI PRV ICE S CPTC RS

GLEERLE
Percentage of Total Net Sales
(%)
425
®
21.0
o
129
o
105
L
83 @
73

0 -~

1998/3 1999/3 2000/3 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3

1998/3 1999/3 2000/3 2001/3 2002/3

ilions of

&5 Millions of Yen U.S. Dollars

#8H#, Fiscal Year Ended: 1998/3 1999/3 2000/3 2001/3 2002/3 2002/3
it =] Net sales 128,298 73,226 55,880 43,221 36,628 274.88
ERAGEGAX)  Operatingincome o) 5425 (28421) (18113) 6654 4351  32.65
BRSAE  Captalespendiore 2242 21231 6968 2834 1,021 1442
AMESR  Depreciation expenses 23036 22315 14365 2653 3,068  23.02
WEBER  R&Dexpenses . 4503 _3135 3,853 . 28.92

&
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*,)J1) T —/32/,Recreation
i) 2RE% RIRERLE
Net Sales Operating Loss Percentage of Total Net Sales
(E5HMm) (B85HM) (%)
< (Millions of Yen) {Milions of Yen)
13
:(; - 40,000 410
138
i3
23324 |
& e 21,590
X
W
<
2 °
o . o @
. tg ‘ 4.1 4.1
2 38
3
3
: 44000 0
3 1998/3 1999/3 2000/3 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3"
4 ‘
i
/ BRIXEIL
3 Millions of
3 _ » &AM~ Millions of Yen U.S. Dollars
: #8858,/ Fiscal Year Ended: . 1998/3 1999/3 2000/3 2001/3 2002/3 2002/3
‘ A=) Net sales 23,727 23,324 23484 21,771 21,590 162.03
i =E3EFS Operating loss (1,755)  (1,240) (781) (1,283) (1,741) (13.07)
Redta=Fc] Capital expenditure 1,963 1,744 1,403 1,392 1,867 14.01
HMBHE Depreciation expenses 3,075 3,085 3,009 - 2,959 2,893 21.71
MRERE R&D expenses 0 0 2 - 0.02

-

)

e



EEFIR (5%)

Operating Income (Loss)
(85M)

Se LR

Percentage of Total Net Sales
(96)

- (Millions of Yen)
, | 7E000 “10
; i
! | '
i
2 :
1655
e g P : B
3 ‘ j f
! o
. *1 4»2 .
! 38
! ®
o ) ® | .
: 25
SR 23
y
- e e ‘»;_10 N 4 0 .
Gk SENY NG 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3 -
EVES NI
Millions of
F5A. Millions of Yen U.S. Dollars
(N =i fneled: 1998/3 1999/3 2000/3 2001/3 -2002/3 2002/3
o T Sales 14,530 14,333 14663 22,067 18,339 137.63

ddns T enihiire

T Yoote ating exXpenses
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32800

. +1 650,000

‘ : i
+ 1
S |
! ‘ i
S

504,406

!

|

{

|

|

o

: o

|

R

: 1

T

: I

. f

. i

!

i
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eversras aales ratis

ELRES LU RS

Cost of Sales/Cost of Sales Ratio
(EHM/%)
{Milions of Yen/%)

71.4 70.4

684 | @ @ |7 | 678

v 402,240

Sy

1998/3 1999/3 2000/3 2001/3 2002/3

@ = LEEE  Cost of sales ratio

650,000

Miliane

BHM. Millions of Yen U.S. Dollars

s Ve nrale 1998/3 1999/3 2000/3 2001/3 2002/3. 2002/3
Nt ades 608,990 563751 527,897 519,104 504,406  3,785.41
fapan 356,213 322530 308042 308,539 289951  2,175.99

Sorb America 01,182 96203 96005 91720 93,524  701.87

orope 79619 82517 73397 72,957 73,458  551.28

_ other 81974 62491 50452 45886 47472  356.26
i Overseas salesratio () a5 428 a7 06 25

: Costolsales 416434 402240 371757 346200 340,412  2.554.69
| Grossproft 192,556 161511 156,140 172,004 163,094 1,230.72




BEREs LU LR E R

SG&A Expenses/

SG&A Expenses to Net Sales
(@RM./%)
(Millions of Yen/%)

200,000

EXfR(BR) BLUTIEEENR(BR)E - SRR (1BX) DLUT LREBHAR (BX) 2
Operating Income (Loss)/ Net Income {Loss)/
Operating Income (Loss) to Net Sales Net Income (Loss) to Net Sales —'J!
(BRA/%) (EHM /%) :

{(Millions of Yen/%)

{Millions of Yen/%)

30,000

13,475

2002 %00g 1084 uoieiodIo)) BUBLR A

N T i Mok A

0
g
S
2
&
i
%
-
8 %
3oz
3
&
é}
-40,777 ?i
din s ] o J ;
1998/3 1999/3 2000/3 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3 4
@ =L EETEEELE @ = rEEsiE R @ RIS (8 B
SG&A expenses to net sales Operating income (loss) to net sales Net income (lpss} to net sales
EXzEI Y
Millions of
) B7M.~ Millions of Yen U.S. Dollars
#BH/ Fiscal Year Ended: 1998/3 1999/3 2000/3 2001/3 2002/3 2002/3
HEEER SG&A expenses 168,452 161,608 148,057 149,902 152,951 1,147.70
AHE Personnel expenses 68,287 65,487 59,358 58,131 60,483 453.91
LEERIRE Advertising & promotion 26,398 22,879 20,811 22,052 22,455 168.52
BT 385) Operating income (loss) - 24,103 97 8,082 23,001 11,043 82.87
LEREAES (8%)  Net income (loss) 13475  (15879) (40,777) 13,320  (10,274)  (77.10)

SRR RS
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BRIRES
Capital Expenditure

[CrE)
(Millions of Yen)

740,000

37,066

1998/3 1999/3 2000/3 2001/3 2002/3

REEHE

Depreciation Expenses
(FHM)
{(Millions of Yen)

- 40,000

36,446

35,399

18,767

1998/3 1999/3 2000/3 2001/3 2002/3

RRERE

R&D Expenses
(EHM)
(Millions of Yen)

21,158

-l 40,000

1998/3 1999/3 2000/3 2001/3 2002/3

BE¥ N

Millions of
, BPHA. Millions of Yen U.S. Dollars
#885/ Fiscal Year Ended: 1998/3 1999/3 2000/3 2001/3 2002/3 2002/3
55%&%@  Capital expenditure 37,066 34,342 18,544 14,770 16,627 124.78
BEHE Depreciation expenses 35,399 36,446 28,635 17,310 18,767 140.84
MEERE R&D expenses 20,700 22,588 21,158 22,539 169.15




BERASHHIR (15%) % (ROE) HBER (18%) £ (R0A)
Return on Equity (ROE) Return on Assets (ROA)
(%) (%) :
10 -10
® ®
60 6.4
L ®
25 25
0 0
®
o 20
29
®
52
®
187
o
1998/3 - 1999/3 -2000/3 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3
%

REH/ Fiéca.l Year Ended: 1998/3 1999/3 2000/3 2001/3 2002/3
BERALIGAE (8%)EROE)  Return on equity (ROE) 6.0 (1) (187 - 64 - (5.2)
WEEHZE BRI R(ROA) Return on assets {(ROA) 25, (29 (16 2.5 . (2.0)

ROA= SRR (18K 8 - BIRTI9REAX 100
ROE=X4H8RI (RK) /HIE - RERTIgHEEARX 100

ROA = net income / total assets (yearly average) x 100

ROE = net income / shareholders’ equity (yearly average) x 100
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SEEATIGRTE Interest Coverage
()
(Times)
» 50
!
) i
‘ |
- \ |
s i
! 3.9.64
[ ) R
e
{

¢
b

S Terdd LOGT 2001/3 2002/3

BAAMillions of Yen

et

Current Ratio
(%)

L

99/3 2000/3 2001/3 2002/3

EREINY
Millions of
U.S. Dollars

1998/3

-1999/3

2000/3

2002/3

200273

EERERSIES Current ratio (%) 119.8

A A - REHRRURRELSS) S ZHAIR

Tt ewepnoer (overasing income + interest and dividends received) / interest paid

S T A g i

A LA

R

N At b




'
.3
o3
i3

)

. . . -1 156,000
i r
! !
i :
i 1
1
i i ;
i
; : i
| “ !
: ocheaty!
Lot : 95,168
! : {
O :
i !
- :
. . !
T 16t
!
3
N
i .
|
|
Ty fatRienay

idie

Fixed Assets to Capital Ratio
(%)

Shmenl fobe D IO/ ZO0Y/S 2002/8 1098/3 1999/3 2000/3 2001/3 2002/3

O S A R R T LA 1Y
ELEIN
Millions of
B58/ Millions of Yen U.S. Dollars
1 fpment Jear hootds : 1998/3 1999/3 2000/3 2001/3 2002/3 2002/3

CRTOTR shasenolders’ equity 231,940 214,896 221,75 196,733 201,965 ° 1,515.68

- e e - e e e e e — — — — ———— ——— —————— U U S S

+  leng-term debt + short-term debt + convertible bonds
< istem - Gearing liabilities / shareholders’ equity x 100
7ty mute = fized assets / shareholders’ equity x 100
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Trade Receivables Turnover

&)
Tio s (Times)
: 1.5 -8
| )
| o
T - o 0 %0 4
e ; ; | 635 | 640 | 7 Ty 640
[ ' 1 ‘
j N
' ! 228 [o¥=n l Ges
L
i ? | !
! t i i
I
i
[
‘ !
.
I |
' i
——— b e ’ —_—— 5 A}G'O 0
1998/3 &R0 2T 1,’/.5 2002/2 1998/3 1999/3 -2000/3 2001/3 2002/3
BAE¥ N
. Millions of
BAA. Millions of Yen U.S. Dollars
&ﬁﬁﬁ/f“l - \. o e 1998/3 1999/3 2000/3 2001/3 2002/3 2002/3
L) Yool sies 608,990 563,751 927, 897 519,104 504,406  3,785.41

ERSEAREL - T aY WA 100
FTLEEEE. = FRLEEX 100

Total assets t oo = v ad'es f total assets (yearly average) x 100

Trade receivoniis ooy v net sles f trade receivables (yearly average) x 100
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HHEROEE LEABBEEE
Inventories Turnover
()] .
(Times) (Times)
-8
®
14.46
o _
665 ° o
® 02 | @ 12.12
604 5% | @
5.55
0

10.32

Trade Payables Turnover
(@)

11.76

10.25

15

1998/3 1999/3 2000/3 2001/3 2002/3

1998/3 1999/3 2000/3 2001/3 2002/3

B K

BB Millions of Yen Uhl.lsi],l%gﬁ;‘fs

R%%/Fiscal Year Ended: 1998/3 1999/3 2000/3 200173 12002/3 2002/3
WMEEE Inventories 95,705 91,095 77,416 97,664 84,264 632.38
me Finished products 59650 56743 50136 63803 54775 41107
CRME (88 Rawmaterials & work inprocess 36,046 34,352 27280 33771 20489 22131
BOAEEEE(E)  Iwentories umover (Tines) - 665 604 627 593 555
#ABH  Tradepayables 43021 49960 52335 48924 36880 27677
HAREEER(E) Trade payables umover (Times) 1446 1212 1032 1025 1176 -

BEREOERR=7 8 /8 - BRTEHDEEX 100
TABRBOER= LS B8 - BETHLAEEX 100

Inventories turnover = net sales / inventories (yearly average) x 100
Trade payables turnover = net sales / trade payables x 100
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Cash Flows from Operating Activities Cash Flows from Operating
— (@5M Activities to Net Sales

{Millions of Yen)

< (%)
g
8 40,000 5
8
2 °
% 4.41
iy o
% 3.59
Q
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N h
=
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< 4
\‘:, e
¥ 0 :
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5 <) i
3 :
& H
280 ¢
i
£
1998/3 '1999/3 2000/3 2001/3 ;2002/3 1998/3 1999/3 2000/3 2001/3 -2002/3
BHH KL i
Millions of f
FHMA.Millions of Yen U.S. Dollars i”
B, Fiscal Year Ended: : 1998/3 199973 2000/3 2001/3 2002/3 200213
HEEEICLD Cash flows from ) ' :
Fyyia-T0— operating activities ' 10,851 (9,089) 29,016 217.76
BETHICLD . Cash flows from
Frya-T0O— investing activities 12,474 (5,441)  (10,437) (78.33)
JU—F+va-T70—(GE) Free cash flow 23,325 (14,530) 18,579 139.43
=5 Net sales 527,897 519,104 504,406  3,785.41 i
BE+Xeyia-T70— Cash flows from operating
=R (%) activities to net sales (%) 441 (2.80) 3.59

Bt ovya IOV —YUB=EEtry - T0— /T LHX 100 :

j
Cash flows from operating activities to net sales = cash flows from operating activities/net sales x 100 ;
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3t por Share Sharehclders’ Equity per Share Dividends per Share
(M) (F3)
(ven) (Yen)
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&

KWL
A/ Yen U.S. Dollars
1998/3 1999/3 2000/3 2001/3 2002/3 2002/3
] Net income (loss) per share 65.25 (76.89)  (197.45) 64.50 (49.75) ‘ (0.37)
Sharcholders’cquity pershare  1,123.00 104056 107375 95262 97815 734
, - 0.06
' 1239

lends said / net income (non-consolidated)
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\CE SHEETS

BhR. Millions of Yen U.S. Dollars
Rﬁgﬂ/Fiscal Year Ended: 2001/3 2002/3 2002/3
(BEOH) ASSETS
TREEE Current assets:
meRUmE Cash and bank deposits 32885 41,074 308.25
CeEEs Marketable securies 13489 356 2.67
| EmTRRUREE Notes and accounts receivable 88466 74,519  559.24
e Allowance for doubtful accounts @788 (2,675  (20.08)
gmEE Invemtories  oleed 84264 63238
Cmmwens Deferred income taxes 0201 9332 7003
Cro Prepaid expenses and other current assets 5004 4,267 3202
TEEESH _ Total current assets 231,872 211,140 1,584.54
BRETEE Property, plant and equipment, net of accumulated depreciation:
e Lad 48619 78,060  585.88
CmmRUmRn Buildings and structures . 77617 10,145  530.92
mEROIR Machinery and equipment 34516 35,440 26597
CgwmgE Construction in progress 2363 1,003 7.53
BRETEESH Total property, plant and equipment, net of accumulated depreciation 163,117 185,261 1,390.33
RETOMOEE Investments and other assets:
pmEEES 0 Investment securities 84980 76,307  572.66
CEmane Long-term loans receivable 218 1,733 13.01
gmfmEREe®E  Leasedeposts 5185 5087  38.8
s Deferred income taxes 28876 26384  198.00
CmmEmRE Excess of cost over net assets acquired 333 173 130
B2 Otherassets 502 3513 2681
&é%@ﬂ@ﬁﬁﬁ?f Total investments and other assets © 127,496 113,260 849.98
gEast Total Assets | | 522486 509,663 3,824.86




ENES N

&5,/ Millions of Yen S/‘[g,]i]gzls];fs

T Rl S B! 2001/3 2002/3 2002/3
. " LIABILITIES AND SHAREHOLDERS’ EQUITY

Current liabilities:

e loans T Tsgaa0 41871 35926

7‘IJ,}L;{Q;AJJ;f—io}l};{e}{n'ééﬁ{"""""""'""""""ib'{éd """" 4363 3274

T Netes and aceounts payable 18924 36,880 27677

Cnemedepenses T Thogss 41987 31510

U eemetmespayable T Tiess 1224 910

T advamecsreceived T T a2 28,08

T Deforred meome tmxes Y 65 049

T b emem habilies T Tomae 860 6274

Simime Total current labilities 175371 144,498  1,084.41

- Lo biliens T

Ccomenblobonds T s 2a31 18249

s Cmpremdeb T e 19615 14720

10985

443.33

645

28872

Other long-term liabilities R R T 8.94

TEeLe Total long-term liabilities 146,662 158,486 1,189.39

s Mizority interests 3,718 4,712 35.36

e Sl oy T

e o atodk T T gs33 28,533 2143

- Nddiond pdmeapal T Thsoes 26924 202,06

gt b o o T 260 16482 123,69

e Rotired somimgs T 0406 157,589 1,182.66

" T Nt anrenlied holding gains/losses on other seeurities ~308 66 - 5.5

""""" fandmion adesments T agnos 28,280)  (212.23)

Tou sharcholders® equity ' 196739 202,014 1,516.05

remsmyseckateost © @49 (037)

Tatal sharchelders’ equity . 196,733 201,965 - 1,515.68

Totat Liabilities and Shareholders’ Equity 522486 509,663  3,824.86

2002 %008 10e3-uonelodio) ByewsA
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Wilhions of

&AR/ Millions of Yen U.S. Dollars

RER@/Fiséal Year Ended: 2001/3 2002/3 2002/3

fLS Net sales 519,104 504,406 3,785.41
ALRE Costofsales 346200 340412 2,554.69
o G T 6o 1z
 ERRRU-HERR Selling, general and administrative expenses 149,902 152,951  1,147.85
3 gEAE Operating income 23,001 11,043 82.87
S ammeEA SIRE  Otherincome fepensed: T
S emmmnUsmRNE Interest and dividend income 1137 135 552
B T N I
% L3 Sales rebates (4,391)  (4,477) (33.60)

m B Loss on foreign exchange (879  (352)  (2.64)
L T
; REAMALS R Loss from revaluation of marketable and investment securities (513) (14,857) (111‘.50)
S i AR o S
. EBmmnm bl sl iy iSO H0%0 L8 (125)
3 B LB BRI Equity in earnings of unconsolidated subsidiaries and affiliates 2,434 2,993 22.46
§ Tzow Other,met s 18 0.4
§  SEHRL/BEA. BUERH  Total other income (expenses) 491  (16,829)  (126.30)
 BeTEmNABER Income (loss) before income taxes and minerity interests 23,491  (5,784)  (43.41)
EAB. GEERUBER  hcomewxes
AR GRERUBER Coment 2000 1,507 1131
- Deferred 6826 2429  18.23
EAmEE Total income taxes . 0726 3936  29.54
PERETERTSBNNE  Income (loss) before minority interests 13,765 (9,723) (72.97)
DEREEF Minority interests 444 551 4.14
SRR Net income (loss) 13,320 (10,274) (77.10)

KRR BRI T KRG T A s

s SO ARG T i i
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Er 33 ]
Millions of i
&AM Millions of Yen U.S. Dollars :
288/ Fiscal Year Ended: 2001/3 2002/3 200213 ;
EREHCLDFryYa - IO—  Cash flows from operating activities: . b
 RESEESSHWAE  Income (loss) before income taxes and minority interests 23,491 (5,784)  (43.4])
 BEBUBRUEGBEMTRNE  Depreciation and amortizaton ] 17,448 18919 14198 _ .4
“GERGe0REE  ncrease (decrease) i allowance for dodbifalacoomis T (126 50 T 380 £
 BEEMASWER  Lossfromrevaluation of investment securities 513 14,857  11i50 &
“BEESUR0REE T Decrease in employees' etrement benefits,net ol paymens 057 @210) 616l &
 EWASRUSEESE  Interestanddividendincome 71137 (736)  (5.52) § %
EAE Imerestexpenses T T T 30147 3911 72185 84
_BOMcRBRESE  Equity incanings of unconsolidated subsidiaries and affiliates  (2433) _ (2,993) _ (22.46) & §
_REAMEmEESR 000 Gain on sale of investment securities ) ) (3,152) (3,667) T (27.52) g i
| BEAERWENSEEARREA _ Loss on sale or disposal of propertiesnet (@086 1,672 1285 & |
REERNEREER Netlessonforeignexchange . 8 63 047
 wifEOmER ____Decrease (increase) in accounts and notes receivable—trade (—8,058) 18,794 T 141.04 H
BT T DeoreuseGnoross mimvemones aises lasi  isoes W
ftARBOEE Decrease in accounts and notes })Ei;rél;fe:l_t;z;d_e _________________ (5,669)  (15,715)  (117.94) J—.’f :
Z0ft ~ Othernet T (0038 (@775 (3583 V¢
nE o Swbeewd (4170) 33,360 ~ "250.36 3 |
HSRUBLEOENE  Interest and dividends received i 1,113 46 560 =
WEOXE Dterestpaid T @9%) (@18 @iy 8
EAREORYE  Incometaxespaid,metofpayment 3.094) @171 (1629 &
EEEMLDFryva-70—  Net cash provided by (used in) operating activities - (9,089 29,016 217.76 %
P . &
BEEBICLSFrya - JO—  Cash flows from investing activities: L ;“)) é
_RPETAEOBACSATY | Purchasesofproperties  (15082) (14876 = (1ll.6y) 3
_FREEREORACIOUN  _ Proceeds from sale of properties T 9137 888 (666§
BAEBESOWESGXE  Purchases of investment securities (3,546)  (858) - (6.44)
“RRREEEORALEM. | Proceeds from sale of investment securitis T e e
o Other,net T 668 336 252 ]
REEBICLDFryYa-TD—  Net cash used in investing activities (5,441) (10,437) (78.33)
BEEICESFryYa - TJ0~  Cash flows from financing activities: ' j
EEEAROmAE Increase (decrease) in short-term loans . ] 13534 (13.241) - (99.37) ‘
CEMEANCEBRAProceeds from long-termdebt " "gl2 8,178 61.37
RMMSASDRECSZXE  Repaymentsoflongtermdebt T (7197) T (5,665)  (42.51)
E¥20%UE  Cashdividendspad T ©T(L,239) (1,652) (12.40)
ERENORNEEIE T Cash dividends paid to minority dhaseholiers T T fayy el B50)
DUBEINT DRI " Proceeds from stock T
RTICKBDIA issued to minority shareholders 22 — —_
S e O T N O R )
MBEICEDFrya-TJ0— Net cash (used in) provided by financing activities 12,987  (12,880) (96.66)
RERUREREYIC Effect of exchange rate changes
BDSREER on cash and cash equivalents gs7 L1222 842
RERURERSYOERSA Net (decrease) increase in cash and cash equivalerits {656) 6,821 51.19
RERURSESYEERS  Cash and cash equivalents at beginning of year 33632 32,725 24559
FREETAHORERY  Increase in cash and cash equivalents arising from
RRASMOMERS ~  inclusion of subsidiaries in consolidation 351 1,025 169
BERITRHDERRU Decrease in cash and—c_a_sh.e—q_u_i;’;fe;l_ls_ z-l;i—si_l;g_f_'r_o-n; _______________________________
REFEVOMERS ~ exclusion of subsidiaries in consolidation (602) - -
Cash and cash equivalents at end of year 32725 40,571 304.47
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HERHAE

Share Price at the End
of Fiscal Year
(=)
(Yen)
W 2,500
1,318
1300 | 250 v

1998/3 '1999/3 2000/3 2001/3 2002/3

RS

Trading Volume
(57H)
(Million Shares)

W 250

i 2 5

- 0
1998/3 1999/3 2000/3 2001/3 2002/3

_ _ _ M Yen

5%%&3/Fiscal Year Ended: 1998/3 1999/3 2000/3 2001/3-  2002/3
22k 7 i ‘- Share priqe at the end of fiscal year 1,300 1,254 832 1,318 912
BE Share price—high - 2630 , 1420 1600 1475 1,390
=8 Share price—low . 1220 1010 620 710 745

HREEIH)  Trading volume (Million shares) : . 115 - 88 114~ 122 107




HifiREE HEMRERS

Vi Price to Earnings Ratio Price to Book Value Ratio
(1) ()
(Times) ) {Times)

1.38

‘ ‘ 1.21
: ‘: 116 _
P
| I J‘ 19.9 20.4 o
! ‘ : 093
‘ i | ® o '
. ; | i .
! ! { 0.68 0.77
1 PO
S
! ! - N \ l
| a | ,
f : ! | e :
: ) 0 . 0

e 1583 20003 2001/3 2002/3 1998/3 1999/3 2000/3 2001/3 2002/3 1998/3 "1999/3 2000/3 2001/3 2002/3. - -

BHMA Millions of Yen
Phomment Vo dde 1998/3 199973 2000/3 2001/3 . 2002/3

ST T Dividend yield (%) ‘ 0.77 0.48 0.36 0.53 -0.88

SRR Market capitalization

at the end of fiscal year 2,685 2,590 1,718 2,722 1,883
[P IEEN LI & B Percentage of shares owned -

by foreign investors (%) 13.3 14.8 18.9 22.5 25.2
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PYNBRBRIDIVYOY W) Y?Pl%h_a_ISéges_h_lznﬁ‘§§rpz<zqrzc!qc}9{ lrzc,- __________________________________
PRNXGZOZ®) . _________ YamahaMetanix Corporation
PRNUEYITYoW) _______________ YamahalLivingtec Corporation
PYNUE T T (3%)

DUz —Y58F1, Reercation -
PNV (3)
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Z DN, Others
PRINITFAU T ()

BHRYRT—2 /YAMAHA’s Overseas Network

| FXU7ML /American Region [+

Yamaha Corporation of America

. 3=0v/ Ut Buropéan Region - - -V
Yamaha Europa G.m.b.H.

__________________-_-______________________Y?{n_a_h_é_l*_“{fl_e_T*é%h_rio_l%if.s.C.O;v_P&@- _____________________________________

0
------------------------------------------------------ g 3
TDTZETZﬁM’EE/Asm/Oceama Region g
Yamaha KHS Music Co., Ltd. S |
Taiwan Yamaha Musical Inst. Mfg Co, Lid.
Kaohsiung Yomaha Co., Lid. ﬂ
Tianjin Yamaha Electronic Musical Instruments, Tne. o b
Yamaha Trading (Shanghai) Co., Ltd. T L
Yamaha Electronics Trading (Shanghai) Co, Lid. U
Guangzhou Yamaha-Pearl River Piano Inc. 2
Xiaoshan Yamaha Musical Instrument Co., Ld. 5 |
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E—E [ExEH]

F1 [aEon]

1 [EELRRERIESOHES)
(1) EEREEERS

Bk BLT483 1758 E1768 17T 17838
REER FRRI0OE B A | FRLIE B A | PRIZFESA | FRUSES A | FRIFES R
BLEH (EHM 608, 990 563, 751 527, 897 519, 104 504, 406
%ﬁ;g%@%(m (BEFM) 19,015 A3, 895 8, 506 19, 238 7,680
iﬁgg%ﬁ%(m (BFA) 13, 475 15, 879 £40, 777 13, 320 210,274
HIEER (BF M) 231, 940 214, 896, 221, 750 196, 733 201, 965
R PERR (E5 M) 544, 465 532, 852 543, 088 522, 486 509, 663
1R 7 0 M EERR (A 1,123. 09 1, 040. 56 1,073. 75 952. 62 978. 15
iﬁig%é?g’&*yﬁ (M) 65. 25 76,89 A 197. 45 64. 50 £49. 75
i 62.86 — — 61. 84 -
BEoEARR (%) 42.6 40.3 40.8 37.7 39.6
8RB AFISER (%) 6.0 AT A18.7 6.4 AS.2
BRAMGUR £ 21 (%) — — — 20. 4 —
E%%%f%?u_ (BEFM) — — 10, 851 £9, 089 29, 016
f%f%f%?u_ (BEFMD —_ — 12, 474 A5, 441 A10, 437
MBERICES _ @5m) = — AT,522 12,987 A12, 880
%%%%géﬁ%% (BFEFR) = — 33, 632 32,725 40, 571
TERBE %) _ _ 18, 187 18, 463 18,619
(4. FHEBRSERER (3, 432) (3,814) (4, 401)
() 1 FELEEICIE, HEBEIEENTEY HA,

2 EHmEARBITLTEREY T, F1758 - B1768 - BT OBE
1T, MEBMIBENSH LEANTNSS, BELTE EHA,
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L& (EH M) 417,218 391, 951 369, 129 346,175 316, 742
%ig%ﬁ% (A) (EFH) 11, 429 12, 586 7,388 13, 338 6, 530
i%ggﬁiﬁ%(m (BFMD 5, 068 A13,711 36, 798 9, 685 - /\25, 328
BHAE (BEFM) 28, 533 28, 533 28, 533 28, 533 28, 533
RATHEHRIRE €3] 206,523,263 | 206,523,263 | 206,523,263 | 206,523,263 | 206, 523, 263
P R (BFM) 164, 665 148, 835 142, 389 150, 836 140, 730
RIEER (BFA) 317,137 307, 595 307, 476 298, 578 295, 861
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REF0334E108
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A XL IR YIOMESNE AYamaha de Mexico, S.A. de C.V. ZER3T
E&DRE Z Rk '

KENZIRFE-F2tEYamaha International Corporation (¥ Yamaha Corporation of

. America) %?&‘ﬁ
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Exhibit &

(Translation Only)

DT YAMAHA CORPORATION
10-1 Nakazawa-cho, Hamamatsu,

Shizuoka 430-8650, Japan

June 4, 2002

Notice of the 178th Ordinary General Meeting of Shareholders

Dear Shareholders:

We hereby inform you of the 178th Ordinary General Meeting of Shareholders, to be held at the time and

place set forth below.

If you are unable to attend the meeting, you may exercise your voting rights in writing. Please review the
Reference to Exercise of Voting Rights provided, indicate your vote of approval or disapproval on the
enclosed Exercise of Voting Rights form, then affix your registered seal and return the form to us so that it

will be delivered to us by June 25, 2002,
Very truly yours,
Shuji Ito
President and Representative Director
The 178th Ordinary General Meeting of Shareholders

1. Date and time: Wednesday, June 26, 2002 at 10:00 a.m.
2. Location: First floor of Building No. 18

10-1 Nakazawa-cho, Hamamatsu,

Shizuoka, Japan

3. Agenda of the meeting

Matters to be reported:

The Balance Sheet as of March 31, 2002, the Business Report and Statement of
Income for the 178th Fiscal Year (from April 1, 2001 through March 31, 2002).

Matters to be resolved:

Proposal 1 Approval of Proposed Appropriation of Unappropriated Retained Earnings for

the 178th Fiscal Year
Proposal 2 Acquisition of the Treasury Stocks

The details of which are as set forth in the “Reference to Exercise of Voting

R_ightS”
Proposal 3 Amendment to the Company’s Articles of Incorporation

The details of which are as set forth in the “Reference to Exercise of Voting

Rights”

Proposal 4 Approval of Proposed Merger Agreement between the Company and Yamaha

Resort Corporation

The details of which are as set forth in the “Reference to Exercise of Voting

Rjg}lts”
Proposal 5. Election of Five Directors

Note: This document has been translated from the Japanese original for reference purposes only.
In the event of any discrepancy between this translated document and the Japanese original, the

original shall prevail.



(Translation Only)

Reference to Exercise of Voting Rights

1. Total Number of Voting Rights Held by All Shareholders: 202,776

2. Proposals and Reference Information
Proposal 1 - Approval of Proposed Appropriation of Unappropriated Retained Earnings
for the 178th Fiscal Year
The details of the proposal are as follows.

Proposal of Appropriation of Unappropriated Retained Earnings

(Unit: Yen)

Unappropriated retained eamings at the end of the fiscal year. (21,344,141,250)
Reversal of reserve for special depreciation 8,000,000
Reversal of reserve for advanced depreciation 254,000,000
Reversal of reserve for special account on replaced property 858,000,000
Reversal of general reserve 26,000,000,000
TOTAL 5,775,858,750
To be appropriated to:

Cash dividends (4 yen per share) 825,908,900
Reserve for advanced depreciation 392,000,000
Unappropriated retamed eamings carried forward to the next fiscal year. 4,557,949,850

Note: Interim dividends aggregating 826,084,172 yen (4 yen per share) were paid on
December 11, 2001.

The Company has a basic policy of strengthening its business base, improving share capital
profit rates and paying stable dividends. Based on this policy, ©r the current period, we
propose to pay a dividend of 4 yen per share (inclusive of the interim dividend already
paid, for an annual dividend of 8 yen per share).



(Translation Only)

Proposal 2 — Acquisition of the Treasury Stocks

To enable the implementation of a flexible capital strategy pursuant to the
regulations set forth in Article 210 of the Commercial Code, it is proposed in the
period from the conclusion of this Ordinary Shareholders’ Meeting until the
conclusion of the Ordinary Shareholders’ Meeting for the next fiscal year for the
Company to acquire 20,000,000 shares of its own common stock, the acquisition
cost to be limited to a maximum amount of 30 billion yen.

Proposal 3 — Amendment to the Company’s Articles of Incorporation

!

1. Reasons for Amendment

4y

ey

&)

4)

“The Commercial Code Partial Amendment Law” (2001, Legislation No. 79)
was enacted on October 1, 2001, which “abolished par value shares” and
“established a unitary transaction system(tangenkabu-system).” In accordance
with these legislative changes, in the Company’s Articles of Incorporation, it is
proposed to delete the article for par value shares, and to amend “the number of
shares per unit (tani)” to “the number of shares per unit (tangen)” and the article
concerning the number of votes required for passing resolution in respect of
election of Directors and Auditors. In addition, in accordance with the
abolishment of “The Law in respect of Special Cases in the Commercial Code
Share Retirement Procedures”, it is proposed to amend the present Articles of
Incorporation where necessary.

“The Commercial Code Partial Amendment Law” (2001, Legislation No. 128)
was enacted on April 1, 2002 with a New Shares Subscription Rights System
being established and further the creation of Company related documents by
electromagnetic means became possible. In accordance with these changes, it
is proposed to amend the present Articles of Incorporation where necessary.

“The Commercial Code Partial Amendment Law™ and “the Law in respect of
Special Case Commercial Code regarding Auditors of Corporations” (2001,
Legislation No. 149), was enacted on May 1, 2002, and it is proposed to extend
Auditors term of office to four(4) years. :
Due to the deletion of Article 6 in the present Articles of Incorporation, it is
proposed to renumber the present Articles 7 through 38 to Articles 6 through 37.



2. The details of the Amendments

(Translation Only)

(Amended Parts are Underlined)

Present Articles of Incorporation Proposed Amendments
Chapter 2 Shares Chapter 2 Shares
(Cancellation of Shares) (Deleted)

Article 6

On and after June 27, 1998, the Company
shall be able to acquire shares for the
purpose of cancellation of shares due to
profit, based on the decision of the board of

directors. The limit to the above acquisition
of shares shall be twenty million

(20.000,000).

(Par Value of a Share and Number of Shares

(The Number of Shares per Unit (tangen)

per Unit (tani))

Article 7

1. The amount of each share having a par
value shall be fifty(50) ven.

2. The number of shares per unit (tani) shall

and the Non Issuance of Shares Certificates
of Less than One Unit (tangen))

Article 6.

1. The number of shares per unit (tangen) of
the Company shall be one thousand shares.

(Note)

2. The Company shall not issue share

be one thousand shares.

(Rules Concerning the Handling of Shares)
Article 8

The Classes of this Company's share
certificates, registration of transfer of shares,
registration of the right of pledge,
representation of trust assets, non-issuance
of share certificates, notification by
shareholders (including beneficiary
shareholders), notification of the domestic
address by foreign sharcholders, reissuance
of share certificates, purchasing of odd lot
shares, and any other proceedings
concerning share handling and relevant fees
thereto shall be governed by Share Handling
Regulations established by resolution of the
Board of Directors.

certificates for less than one unit (tangen)
(hereinafter, Fractional unit).

(Rules Concerning the Handling of Shares)
Article 7

The Classes of this Company's share
certificates, registration of transfer of shares,
registration of the right of pledge,
representation of trust assets, non-issuance
of share certificates, notification by
shareholders (including beneficiary
shareholders), notification of the domestic
address by foreign shareholders, reissuance
of share certificates, purchasing of fractional
units, and any other proceedings concerning
share handling and relevant fees thereto and
exercise of shareholders’ rights through the
electromagnetic means shall be govemed by
Share Handling Regulations established by
resolution of the Board of Directors.
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(Amended Parts are Underlined)

Present Articles of Incorporation

Proposed Amendments
(Transfer Agent) (Transfer Agent)
Article 9 Article 8

1. The Company shall appoint a transfer
agent for the transfer of shares.

2. The transfer agent and its business office
shall be determined by resolution of the
Board of Directors and shall be announced
by public notice.

3. The shareholders' list shall be kept in the
business office of the transfer agent, and the
Company shall require the transfer agent to
handle all proceedings of registration of
transfer of shares, registration of the right of
pledge, representation of trust assets or their
deletion, reissuance of share certificates,
purchasing of odd lot shares and acceptance
of notifications and other stock-related
matters.

(Base Date)

Article 10

1. With respect to the exercise of rights at
the Ordinary General Meeting of
shareholders, the shareholders who are
noted in the final shareholder’ list (including
beneficial owners' list) as of March 31 shall
be entitled to vote.

2. In addition, the Company may set a base
date with public notice beforehand.

(As for the present Article 9-1)

2. (As for the present Article 9-2)

3. The shareholders' list shall be kept in the
business office of the transfer agent, and the
Company shall require the transfer agent to
handle all proceedings of registration of
transfer of shares, registration of the right of
pledge, representation of trust assets or their
deletion, reissuance of share certificates,
purchasing of fractional units and
acceptance of notifications and other
stock-related matters.

(Base Date)

Article 9

1. With respect to the exercise of rights at
the Ordinary General Meeting of
shareholders, the shareholders who are
noted or recorded in the final shareholder’
list (including beneficial owners’ list) as of
March 31 shall be entitled to vote.

2. (As for the present Articles 10-2).

Chapter 3
Shareholders
Article 11 and Article 12 (Omitted)

General  Meeting

of

Chapter 3  General Meeting of
Shareholders
Article 10 and Article 11 (As for the

present Article 11 and Article 12)
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{Amended Parts are Underlined)

Present Articles of Incorporation

Proposed Amendments

(Exercise of Voting Rights by Proxy)
Article 13

The shareholder may exercise his/her voting
right at any Shareholders General Meeting
through a proxy, who shall be another
shareholder having the voting right of the
Company. In this case a document
certifying the authority to vote as proxy for
another shareholder must be submitted to
this Company prior to each General
Meeting.

Article 14 and Article 15 (Omitted)

(Exercise of Voting Rights by Proxy)
Article 12
The shareholder may exercise his/her voting

right at any Shareholders General Meeting

through a proxy, who shall be another
shareholder having the voting right of the
Company. In this case a document
certifying the authority to vote as proxy for
another shareholder must be submitted by
the shareholder or proxy to this Company
prior to each General Meeting.

Article 13 and Article 14
present Article 14 and Article 15)

(As for the

Chapter 4 Directors and Board of

Directors

(Number of Directors and Their Election)
Article 16

1. The number of Directors shall not exceed
thirty (30).  All the Directors shall be
elected at the General Mesting of
Shareholders.

2. For the election of Directors, the
shareholders representing at least one-third
(1/3)of the shares having voting rights
among the total number of shares
outstanding shall be present, and resolution
shall be adopted by a majority of the votes
of shareholders present.

3. No cumulative voting shall be used for a
resolution to elect the Directors.

From Asticle 17 to Article 25 (Omitted)

Directors and Board of
Directors

Chapter 4

(Number of Directors and Their Election)
Article 15
1. (As for the present Article 16-1)

2. For the election of Directors, the
shareholders holding one-third (1/3) or more
of the shares of the total number of voting
rights shall be present, and resolution shall
be adopted by a majority of the votes of
shareholders present.

3. (As for the present Articles 16-3)

From Article 16 to Article 24 (As for the
present Article 17 to Article 24)

Chapter 5 Auditors and the Board of
Auditors

(Number of Auditors and Their Election)
Article 26

1. The number of Auditors shall not exceed
five (5). All Auditors shall be elected at
the General Meeting of Shareholders.

- Chapter 5

Auditors and the Board of
Auditors

(Number of Auditors and Their Election)
Article 25
1. (As for the present Article 26-1)
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{Amended Parts are Underlined)

Present Articles of Incorporation

Proposed Amendments

2. For the election of Auditors, the
shareholders representing at least one-third
(1/3) of the shares having voting rights
among the total number of shares
outstanding shall be present, and resolution
shall be adopted by a majority of the votes
of shareholders present.

Article 27  (Omitted)

(Term of Office)

Article 28

The term of office of Auditors shall expire

at the close of the Ordinary General Meeting
of Shareholders held for the last closing of
accounts within three (3) vears after their
assumption of office.

From Article 29 to Article 33 (Omuitted)

2. For the election of Auditors, the
shareholders holding one-third (1/3) or more
of the shares of the total number of voting
rights shall be present, and resolution shall

be adopted by a majority of the votes of
shareholders present.

Article 26 (As for the present Article 27)

(Term of Office)

Article 27

The term of office of Auditors shall expire

at the close of the Ordinary General Meeting
of Shareholders held for the last closing of
accounts within four (4) vears after their
assumption of office.

From Article 28 to Article 32 (As for the
present Article 29 to Article 33)

Chapter 6 Accounting

Article 34 (Omitted)

(Dividends)

Article 35

Dividends shall be paid to those
shareholders or registered pledgees noted in
the shareholders’ list as of the closing date
of each accounting term.

(Interim Dividends)

Article 36

The Company may, by resolution of the
Board of Directors, distribute money under
Section 293-5 of the Commercial Code
(called as “interim dividends™) to those
shareholders or registered pledgees noted in
the final shareholders’ list as of September
30 each year. ’

Article 37 and Article 38  {Omitted)

Chapter 6  Accounting
Article 33  (As for the present Article 34)

(Dividends)

Article 34

Dividends shall be paid to those
shareholders or registered pledgees noted or
recorded in the shareholders’ list as of the
closing date of each accounting term.

(Interim Dividends)

Arficle 35

The Company may, by resolution of the
Board of Directors, distribute money under
Section 293-5 of the Commercial Code
(called as “interim dividends™) to those
shareholders or registered pledgees noted or
recorded in the final shareholders’ list as of
September 30 each year.

Article 36 and Article 37 (As for the present
Article 37 to Article 38)
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(Amended Parts are Underlined)

Present Articles of Incorporation Proposed Amendments

Newly established. Supplementary Regulations

Regarding the term of office for those
auditors who are in office prior to the
conclusion of the Ordmary General
Shareholders’ Meeting for the next fiscal
yvear after May 1, 2002, “within four (4)
vears _after their assumption of office” in
Article 27 (Term of Office) shall be read as
“within three (3) vears after their
assumption of office”.

Note: At the Board of Directors meeting held on May 17, 2002, a resolution was passed to amend the

number of shares per unit (tangen) from 1,000 shares to 100 shares on August 1, 2002. As aresult,
present Article 7.2 (amended Article 6.1) shall from August 1, 2002 be read as “The number of
shares per unit (tangen) of the Company shall be one hundred shares.”

Proposal4  Approval of Proposed Merger Agreement between the Company and Yamaha

1.

Resort Corporation

Reason for Necessity to Merge and Merging Procedure

Based on the merger contract below concluded on May 17, 2002, Yamaha Corporation has
reached an agreement on merger with Yamaha Resort Corporation to take place on
October 1, 2002.

Ever since its beginning in 1962, the recreation business of Yamaha Group has proposed
many positive ways to utilize leisure time connected with music, sports, etc. and purported
to establish facilities to provide a rich natural environment and high-quality service. In
1990, business was transferred to our subsidiary, Yamaha Resort Corporation from
Yamaha Corporation in order to develop efficiency by integrating management and
resources. Yamaha Resort Corporation has put much effort into enriching services and
facilities. And Yamaha Group opened “Kiroro Resort” in Hokkaido in 1991.

However, the effect of the decline in stock and land prices due to the collapse of the
bubble economy shook the membership market, and led to a decline in unit price sales per
customer alongside continuing economic deflation.

In such an economic situation, Yamaha Resort Corporation made effort to rationalize its
management through reduction of fixed costs such as labor costs, etc. However, the
depreciation of capital assets has become a burden, giving rise to a difficult situation in
terms of profit-and-loss. As for funds, it is expected that there will be demards for return
of membership deposits for those reaching expiration beginning this year, in addition to
increased demand for deposit return together with the decline in the membership market.
Returns of funds will undoubtedly exceed their own capacity for procurement.
Furthermore, it will be difficult for Yamaha Resort Corporation to repay the existing loans
on its own. It is also feared that further pressure may be put on profit-and-loss due to
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future increases in interest.

On the other hand, management of each resort facility has been consigned to subsidiaries
established by Yamaha Resort Corporation for each facility, and it is expected that an
improvement in business results will be seen through further development in management
efficiency and reinforcement of product strength.

Since the recreation business was started as a project of the Yamaha Group led by Yamaha
Corporation, and members were recruited upon the credibility of the Yamaha Group, the
decision was taken and agreement reached that it is necessary to merge Yamaha Resort
Corporation with Yamaha Corporation and continue the recreation business in order to
maintain credibility of the “Yamaha Brand” and continue future group business smoothly.
Upon this merger, Yamaha Corporation will pursue a synergy effect with other projects,
including its musical instrument business, aiming for enhanced sales in the recreation
business, while also carrying out timely business selection and concentration to improve
profits.

We ask our shareholders to accept and approve the above policy.

2. Details of Merger Contract
Merger Contract (Copy)

Yamaha Corporation (hereafter referred to as Party A) and Yamaha Resort Corporation
(hereafter referred to as Party B) conclude the following contract in regard to their merger.

Article 1 - Method of Merger
Party A will merge with Party B and continue operations, while Party B will be
disincorporated.
Article2 - Date of Merger
The date of merger between Party A and Party B shall be October 1, 2002.
However, if circumstance necessitate, this date may be altered upon agreement
between Party A and Party B.
Article 3 - Stock Appropriation and Capital, etc.
1. As Party A holds all stocks of Party B, issuance of new stock and increase in
capital will not result from the merger.
2. The entire profit from merger shall become part of the capital reserve of Party
A.
Article 4 -  General Shareholders’ Meeting for Merger Approval
Party A and Party B shall each hold a general shareholders’ meeting on June 26,
2002, to seek agreement to this contract and conclude matters necessary for its
execution. However, in response to progress of the merger process, this date may

9



Article 5 -

Article 6 —

Article 7 -

Article 8 —

Article 9 —

Article 10 -

Article 11 —

(Translation Only)

be altered upon agreement between Party A and Party B.

Succession of Company Assets

1. Based on the current balance sheet and other current calculations as of May 31,
2002 prepared Party B, Party B will cede its entire assets, liabilities, rights and
duties to Party A on the date of merger as stipulated in Article 2, with
allowance made for increases/decreases in said assets, liabilities, rights and
duties.

2. Party B will attach a separate statement detailing any variance with regard to
assets and liabilities which has occurred after May 31, 2002 and before the
date of merger, and disclose this to Party A.

Obligation for Good Management

Party A and Party B shall continue to observe operational duties and manage the

assets with good intention from the time this contract is concluded until the date

of merger, and any act that may greatly influence the assets, rights and duties

must be performed only upon agreement between Party A and Party B.

Profit Dividends

Party A may pay profit dividends to shareholders or registered pledgees whose

names appear in the final register of shareholders’ list (including beneficial

owners’ list) as of March 31, 2002, not exceeding the following value:

4 yen per share (total sum: 825, 908, 900 yen)

Treatment of Employees

Party A will continue to employ all employees of Party B as employees of Party

A as of the date of merger. As for labor conditions, the length of service, salary,

etc. in Party B shall be considered and deliberated upon.

Terms of Office for Party A Directors and Auditors Employed Prior to Merger

The terms of office for directors and auditors employed by Party A before the

date of merger will be the same as they would be if no merger were to occur.

Severance Pay

Severance pay for directors and auditors of Party B who retire from their

respective offices at the conclusion of this merger shall be discussed and

determined between Party A and Party B in advance based on the regulations for
severance pay provided for by Party B, and such decision shall be supplied by

Party B upon approval at the general shareholders’ meeting for merger approval

as stipulated in Article 4, before the date of merger.

Merger Contract Alteration / Annulment

If there arises a significant variation of assets or operational status of Party A or

Party B after conclusion of this contract and before the date of merger, or if some

hidden major flaw is discovered, the conditions of merger may be altered or the

contract cancelled upon agreement between Party A and Party B.

10
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Article 12 — Items for Consultation _
Any items necessary for merger besides those provided in this contract shall be
determined upon consultation between Party A and Party B according to the
intention of this contract.

Article 13 — Validity of Merger Contract
This contract shall become invalid in the event it is not approved by the general
shareholders’ meeting of Party A or Party B as stipulated in Article 4, or in the
event it 1S not approved by the relevant public organs as stipulated by law.

Two copies of this document shall be prepared as proof of this contract. One copy each shall
be held by both Party A and Party B.

May 17, 2002
Party A: Shuji Ito, President and Representative Director

Yamaha Corporation

10-1 Nakazawa-cho, Hamamatsu City, Shizuoka Prefecture
Party B: Izumi Takada, President and Representative Director

Yamaha Resort Corporation
10-1 Nakazawa-cho, Hamamatsu City, Shizuoka Prefecture

3. Profile of the company to be merged (as of May 31, 2002)

(1) Name of Company: Yamaha Resort Corporation
(2) Date of Establishment: June 2, 1990
(3) Head Office: 10-1, Nakazawa-cho, Hamamatsu, Shizuoka, Japan
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(4) Business Scope: Management of Tourism, Accommodation,
and Sports Facilities

(5) Number of Ordinary Shares: 600,000 shares

(6) Ordinary Shares Issued: 519,998.45 shares

(7) Capital: ¥19 billion

(8) Capital Share: 100% by the Company

4. Ttems relating to Article 408-2-1-2 of the Commercial Code regarding merger ratio

No new stock will be issued, as the subsidiary company is 100% owned by the parent
company with which it is being merged.
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5. Balance Sheet and Statement of Income of two companies merged, according to the
Provisions of the Commercial Code Article 408-2-1-3 or Article 408-2-1-6

The Balance Sheet and the Statement of Income of the Company:

Outline of Balance Sheet (as of March 31, 2002)

(unit: million yen)
Assets Liabilities

Current Assets 04,992 | Current habilities 60,410
Fixed assets 200,868 | Long-term habilities 94,721
Tangible fixed assets 76,844 Total liabilities 155,131

Intangible fixed assets 191 Shareholders’ equity
Investment and other assets 123,832 | Common stock 28,533
Legal reserves 31,084
Reserve for land revaluation 16,081
Retained eamings 64,237
Revaluation holding gains / 841

losses on other securities
Treasury stock, at cost (49)
Total shareholders’ equity 140,730
Total assets 295,861 Total habilities and 295,861
shareholders’ equity

Outline of Statement of Income (from April 1, 2001 through March 31, 2002)

(unit: million yen)
Net sales 316,742
Cost of sales 247,596
Selling, general and administrative expenses 63,509
Operating income 5,637
Non-operating income / expenses 893
Recurring profit 6,530
Extraordinary income / losses (30,842)
Income tax and others 1,015
Net income (25,328)
Retained earnings at the beginning of period 4,810
Interim dividends 826
Retained eamings at the end of period (21,344)
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The Balance Sheet and the Statement of Income as of March 31, 2002 and the Balance Sheet
as of May 31, 2002 of Yamaha Resort Corporation:

Outline of Balance Sheet (as of March 31, 2002)

(unit: million yen)
Assets Liabilities
Current Assets 2,250 | Current liabilities 24,963
Fixed Assets 48,945 | Long-term liabilities 38,661
Tangible fixed assets 48,285 Total Liabilities 63,625
Intangible fixed assets 66 Shareholders’ equity
Investment and other assets 594 | Common stock - 12,000
Reserve for land revaluation (13,127)
Retained eamnings (11,301)
. Total shareholders’ equity | (12,429
Total assets ' - 51,196 Total liabilities and 51,196
shareholders’ equity

Qutline of Statement of Income (from April 1, 2001 through March 31, 2002)

(unit: mallion yen)
Net Sales 18,979
Cost of sales 5,003
Selling, general and administrative expenses 15,807
Operating income ' (1,831)
Non-operating income / expenses (190)
Recurring profit (2,022)
Extraordinary income / losses (848)
Income tax and others 26
Net income (2,897)
Retained earnings at the beginning of period (8,403)
Retained eamings at the end of period (11,301)
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Outline of Balance Sheet (as of May 31, 2002)

_ (unit: million yen)
Assets Liabilities

Current Assets 12,951 | Current liabilities 21,288
Fixed Assets 47,845 | Long-term liabilities 38,204
Tangible fixed assets 46,136 Total liabilities 59,493

Intangible fixed assets 42 Shareholders’ equity
Investment and other assets 1,665 | Common stock 19,000
Capital reserve 7,000
Reserve for land revaluation (13,127)
Retai