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Stop 3-9 o) : k
Office of International Corporate Finance %‘é}ég TN

19 March 2003

03050022
Securities and Exchange Commission
450 Fifth Street N W
WASHINGTON D C 20549

SEC EXEMPTION NO 82-2692

Dear Sir/fMadam

SOUTHCORP LIMITED - FILE 82-2692
INITIAL NOTICE OF DIRECTOR’S INTERESTS

We enclose herewith for filing a copy of the above announcement that was lodged with the
Australian Stock Exchange today.

The notice is to be filed with respect to the Company's obligation pursuant to Rule 12g3-2(b).
Please acknowledge receipt of this letter by stamping and returning the enclosed copy in the
self addressed envelope provided for your convenience.

" Yours faithfully
SOUTHCORP LIMITED

ESSED

[ APR 24 2003
W - e

M M HUDSON
COMPANY SECRETARY

Encl Le / (0

cc: Mark R. Saunders, Global Markets Capital Corp.

O TRT TN TYTY
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19 March 2003

Manager Announcements
Company Announcements Office
Australian Stock Exchange Limited
Level 6

20 Bridge Street

Sydney NSW 2000

Dear Sir/Madam

INITIAL NOTICE OF DIRECTOR’S INTERESTS

Pursuant to Listing Rule 3.19A.1 and Section 205G(3)(a) of the Corporations Act, enclosed
please find an Appendix 3X — Initial Notice of a Director’s Interests for Mr T P Burnet, who
was appointed to the Southcorp Limited Board yesterday.

Yours faithfully
SOUTHCORP LIMITED

S,

M M HUDSON
COMPANY SECRETARY

Encl.

SOUTHCS#RP

Southcorp Limited ABN 80 007 722 643
403 Pacific Highway, Artarmon NSW 2064, P.O. Box 366, Arfarmon NSW 1570, Australia
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* JAppendix 3X

Initial Director’s Interest Notice

Part 2 — Director’s relevant interests in securities of which the director is not the

registered holder

In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Name of holder & nature of

interest
Note: Provide details of the circumstances giving rise to
the relevant interest.

N/A

Number & class of Securities

Part 3 — Director’s interests in contracts

Note: In the case of a company, interests which come within paragraph (i) of the definition of “notifiable interest of a director” should be disclosed

in this part.

Detail of contract

N/A

Nature of interest

Name of registered holder
(if issued securities)

No. and class of securities to
which interest relates

+ See chapter 19 for defined terms.

Appendix 3X Page 2

11/3/2002
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18 March 2003

The Manager

Stop 3-9

Office of International Corporate Finance
Securities and Exchange Commission
450 Fifth Street N W

WASHINGTON D C 20549

SEC EXEMPTION NO 82-2692

Dear Sir/Madam

SOUTHCORP LIMITED - FILE 82-2692
APPOINTMENT OF EXECUTIVE DIRECTOR

We enclose herewith for filing a copy of the above announcement that was lodged with the
Australian Stock Exchange today.

The notice is to be filed with respect to the Company's obligation pursuant to Rule 12g3-2(b).
Please acknowledge receipt of this letter by stamping and returning the enclosed copy in the
self addressed envelope provided for your convenience.

Yours faithfully
SOUTHCORP LIMITED

7

MM HUDSON
COMPANY SECRETARY

Encl

cc: Mark R. Saunders, Global Markets Capital Corp.
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18 March 2003

Manager Announcements
Company Announcements Office
Australian Stock Exchange Limited
10th Floor

20} Bridge Street

SYDNEY NSW 2000

Dear Sirs,
MR T. P. BURNET JOINS SOUTHCORP BOARD

We advise that Mr T P Burnet, Chief Executive Officer and President, Southcorp Wines, The
Americas, has been appointed a Director of Southcorp Limited, effective from today.

Yours faithfully
SOUTHCORP LIMITED

M M HUDSON
CHIEF GENERAL COUNSEL & COMPANY SECRETARY

SOUTHC&RP
Southcorp Limited ABN 80 007 722 643

403 Pacific Highway, Artarmon NSW 2064, P.O. Box 366, Artarmon NSW 1570, Australia
Telephone +61 2 9465 1000  Facsimile: +61 2 9465 1100
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NEWS ANNOUNCEMENT

SOUTHCORP BOARD APPOINTMENT

Tuesday, 18 March 2003

The Directors of Southcorp Limited today announced the appointment of Thomas
Burnet as an Executive Director of Southcorp, effective immediately. Mr Bumnet is
Chief Executive Officer and President, Southcorp Wines, The Americas.

Brian Finn, Chairman said: “Tom’s appointment as a Director represents an
excellent addition to the skills and capabilities of the Board. Tom has extensive
professional experience of the wine industry, with a particular emphasis on brand
management, marketing, distribution and sales. His direct experience in the North
American marketplace — Southcorp’s largest growth market — will be very valuable to
the Board in determining strategies for further developing the company’s business in
this region and also in relation to the broader aspects of the company’s worldwide
business.”

In August 2002, Tom was appointed Chief Executive Officer and President of
Southcorp’s Americas Region. He is a member of the Southcorp Executive
Committee.

Tom was bom in St. Louis, Missouri and is a graduate of Princeton University with an
AB, Economics degree. He received his Masters in Business Administration from the
University of Chicago.

Prior to joining Southcorp, he was with Brown-Forman, where he served as Chief
Financial Officer of its wine and spirits group, and later as President of both its
interational spirits division and its worldwide wine business.

Other key experiences include the start-up and commercialisation of the highiy
successful NutraSweet brand as Chief Financial Officer and later as Chief Executive
of the international business.

For further information contact:

Dr Robert Porter

General Manager, Investor Relations & Corporate Affairs
Telephone: 02 9465 1154

Mobile: 0407 391829

Facsimile: 02 9465 1181

&l
SOUTHCSHRP
Southcorp Limited ABN 80 007 722 643
403 Pacific Highway, Artarmon NSW 2064, P.O. Box 366, Artarmon NSW 1570, Australia
Telephone +61 2 9465 1000 Facsimile: +612 9465 1100
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18 March 2003
The Manager
Stop 3-9

Office of International Corporate Finance
Securities and Exchange Commission
450 Fifth Street N W

WASHINGTON D C 20549

SEC EXEMPTION NO 82-2692

Dear Sir/Madam

SOUTHCORP LIMITED - FILE 82-2692
CANCELLATION OF OPTIONS

We enclose herewith for filing a copy of the above announcement that was lodged with the
Australian Stock Exchange today.

The notice is to be filed with respect to the Company's obligation pursuant to Rule 12g3-2(b).
Please acknowledge receipt of this letter by stamping and returning the enclosed copy in the

self addressed envelope provided for your convenience.

Yours faithfully
SOUTHCORP LIMITED

M M HUDSON
COMPANY SECRETARY

Encl

cc: Mark R. Saunders, Global Markets Capital Corp.

CAVITTILIC DD
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18 March 2003

Manager Announcements
Company Announcements Office
Australian Stock Exchange Limited
10th Floor

20 Bridge Street

SYDNEY NSW 2000

Dear Sir/Madam
CANCELLATION OF OPTIONS

We advise that due to the cessation of employment of 3 participants in the Southcorp
Executive Share and Option Plan, the number of options to acquire additional fully paid
ordinary shares in the capital of the Company set out below have been cancelled in
accordance with the rules of the Plan, as follows:

Date Options Exercise Date Options No.
Granted Price Cancelled Options
Cancelled
2 April 2001 $6.50 13 March 2003 100,000
10 October 2001 $7.19 13 March 2003 20,000
Yours faithfully
SOUTHCORP LIMITED
M M HUDSON
COMPANY SECRETARY
SOUTHCS#RP

Southcorp Limited ABN 80 007 722 643
403 Pacific Highway, Artarmon NSW 2064, P.O. Box 366, Artarmon NSW 1570, Australia
Telephone +61 2 9465 1000  Facsimile: +61 2 9465 1100
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18 March 2003

The Manager

Stop 3-9

Office of International Corporate Finance
Securities and Exchange Commission
450 Fifth Street N W

WASHINGTON D C 20549

SEC EXEMPTION NO 82-2692

Dear Sir/Madam

SOUTHCORP LIMITED - FILE 82-2692
INTERIM REPORT TO SHAREHOLDERS

We enclose herewith for filing a copy of the above announcement that was lodged with the
Australian Stock Exchange today.

The notice is to be filed with respect to the Company's obligation pursuant to Rule 12g3-2(b).
Please acknowledge receipt of this letter by stamping and returning the enclosed copy in the

self addressed envelope provided for your convenience.

Yours faithfully
SOUTHCORP LIMITED

7

M M HUDSON
COMPANY SECRETARY

Encl

cc: Mark R. Saunders, Global Markets Capital Corp.
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Dear Sharcholder

Enclosed with this letter are details of Southcorp’s Interim Financial Results for the 6 months
to 31 December 2002 and an update of events within the company.

I wish to say to all Shareholders, unequivocally, that the company’s half~year results released on
25 February are unsatisfactory and I apologise to you for the poor performance.

Recent events affecting Southcorp have been:

* On 21 January, the company advised the Australian Stock Exchange that due to more
difficult trading conditions, it did not expect to meet the previously advised earnings
guidance of $335 million Earnings Before Interest, Tax and Amortisation (EBITA -
pre SGARA)

* On 3 February, the Board announced that it had requested and received the resignation of
Keith Lambert as Managing Director and Chief Executive Officer, effective immediately

«. Coincident with that announcement, I assumed the role of Executive Chairman and have
been involved in the day-to-day running of the company since then, on a full-time basis.

The Board continues to be committed to the strategy of enhancing Southcorp’s leadership
position as a premium wine company. We have directed management to focus on improving
performance through better product outcomes, lower operational costs and more effective
promotional spending. Together with management, we have taken immediate steps to implement
these directives:

» We are refocussing our promotional spending — eliminating unbudgeted discounts and
emphasising particular products, rather than concentrating on volume sales

¢ We are taking a pause in any further rationalisation of our brand and product portfolios.
We intend to gain a clearer understanding of the requirements of our customers and
channels of distribution before taking any further steps

* We will place additional attention on understanding what consumers — the people who buy
and drink our products — want, and we will use our winemaking and distribution skills to
meet those requirements

» We will strive to strengthen our relationships with the all-important distributors and retailers
of our products and build stronger, more strategic relationships with them

* We will operate our business on a sound financial footing and we will expect everyone in
the company to be aware of the financial implications of everything they do

‘We have a great company — wonderful brands, excellent products and capable people.
Please be assured that you have my commitment, and that of my fellow Directors, to provide
the leadership to restore our business to stability, growth and success.

Sincerely

%] WO‘—IW '
T Brian Finn AO

SOUTHCW#RP WINES

Southcorp Limited ABN 80 007 722 643
403 Pacific Highway, Artarmon NSW 2064, PO Box 366 Artarmon NSW 1570, Australia
Tel: 61 2 9465 1000 Fax: 61 2 9465 1101
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Ihterim Report
to Shareholders

for the six months
to 31 December 2002
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MAIN FEATURES

Wine sales revenues (excluding bulk wine)
of $#725.4 million - up 5.7%96 from the prior
corresponding period.

Strong volume growth of 7.2%6 to 11.6 million cases.

— Core premium brand volumes of Penfolds,

Lindemans, Rosemount and Wynns Coonawarra
Estate - up 21%o.

- Core premium brands: 6426 of volumes and 79%6
of sales revenues.

Earnings Before Interest Tax and Amortisation [EBITA
(pre SGARA)*] of $59.0 million, after a number of
one-off items — down 81.4%.

Wine Group operational EBITA (pre SGARA)
of $104.5 million - down 18.7%o.

One-off negative factors impacting EBITA include:

— Write—down of The Independence Wine Company
[ITWC] loan and other assets of $12.5 million (plus
an adverse SGARA impact of $8.2 million from the
write—-down in value of Californian vineyard holdings).

— R esidual earnings impact from divested businesses
of -$6.1 million.

— Wine items -$26.9 million.

Statutory Net Profit after Tax [INPAT] of $5.7 million,
inclusive of the above one-—-off factors.

The Directors have announced an Interim Dividend
of 10 cents per share (11 cents per share for prior
corresponding period), franked to 80%. Payable on 1 July
2003 to shareholders registered as at 30 May 2003.

* AASB 1037 Self-Generating and Regenerating Assets

1
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Group Review

The consolidated entity achieved wine sales revenues
(excluding bulk wine) of $725.4 million, up 5.7%0
from the prior corresponding period. Earnings Before
Interest, Tax and Amortisation [EBITA (pre SGARA)]
was $59.0 million, down 81.4%6 on the comparable
period last year, after a number of one-off items.

Underlying Wine Group operational EBITA
(pre SGARA) of $104.5 million was down 18.7%0 from
the prior corresponding period. A number of one-off
negative factors impacted EBITA, including the
announced write—-down of The Independence Wine
Company [IWC] loan & other assets of $12.5 million
(plus an adverse SGARA impact of $8.2 million from a
write—-down in value of Californian vineyard holdings),
a residual earnings impact from divested businesses of
-$6.1 million and wine items of —-$26.9 million.

INet Profit after Tax [INPAT] was $5.7 million, inclusive
of the above one-off factors.

The consolidated entity reported strong volume
growth of 7.2%9 to 11.6 million cases with the core
premium brand volumes of Penfolds, Lindemans,

R osemount and Wynns Coonawarra Estate up 21%o.
Core premium brands now account for 649 of
volumes and 7996 of sales revenues.



Interim Report to Shareholders for the six months to 31 December 2002

Dividend

The Directors have declared an interim dividend of
10:.0 :cents per share, franked to 80%. This compares to
the previous interim dividend of 11.0 cents per share
fully franked. The dividend will be paid on 1 July 2003
to shareholders registered as at 30 May 2003. The shares
will go ex dividend on 26 May 2003.

Overview Of Results

Southcorp’ results have been affected by factors in

three main areas: difficult trading conditions in some
-areas where the company operates; poor executional
performance in some parts of the business and a number
of one-off factors. While volume growth has been a
solid 7926, and core brand growth an encouraging 2190,
the associated earnings performance of the company

has clearly been unsatisfactory.




Regional Review

The company operates in three:distinctly different
markets, each displaying different characteristics.

The following regional commentaries are based on
underlying financial performance, excluding the impact
of one-off items (refer table below).
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This Region.achieved an:underlying Wine EBITA
(pre SGARA) of $67.8 million*, up 8% from the prior
corresponding period. The solid continuing growth

in this matket,«despite competitive trading conditions,
attesss tto rthe sstrength rof the company’s brands and
efficient ' business .execution.

“*Prior:to one-off items
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Interim Report to Sharehcoclders for the six months to 31 December 2002

Australasia
The Australasian Region reported EBITA of

$22.21 million*, down 36%2. A number of factors
accounted for the Australasian result, including a lower
contribution from super premium products, as previously
advised; some weakness in trading conditions during
Christmas, and above budget promotional spend due in
part to the workout of product lines, as well as the need
to sell through retained
inventory at the beginning
of the financial year.

United Kingdom/Europe
The results in the UK
market were particularly
weak, attesting to the highly
difficult trading conditions in
this market. The underlying
Wine EBITA for the United Kingdom/Europe was
$14.5 million*, a decline of 53%26. Christmas sales
volumes in the UK were significantly weaker than
anticipated. In general, sales volumes were skewed to
lower margin products. In this context, the effectiveness
of the company’s promotional expenditure in this
market was sub optimal, and led to the marked |

deterioration in margins. ’

* Prior to one-off items
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Business Execution :

While tougher trading conditions have depressed
performance in the UK/ /Europe and Australasia, a
number of factors within the company’s control have
had a bearing on the poorer than anticipated results.

The Board has identified the key areas of focus
requiring immediate attention. These are an
improvement in earnings performance based on the
portfolio of products the
company sells, the more
efficient deployment of
promotional expenditure,
and the accelerated capture
of cost reductions across the
business. The focus is very
much on managing the
business — and the key
market challenges in each
region — for profitable volume growth as distinct from
volume growth as the primary driver.

In light of the current results, actions in a number of
areas have or are being initiated. In Awustralia, the level
and effectiveness of promotional expenditure is now
subject to much closer control at the regional and head
office level, with allocation of promotional dollars now
more closely directed to delivering product outcomes as
distinct from volume outcomes.

Business efficiency programmes have been
accelerated across the business, incorporating input costs,
overhead costs and capital expenditure.



Interim Report to Shareholders for the six months to :i‘! Decermiber 2002

Portfolio and Balance Sheet Items
The result for the half has been affected by a number
of one-off items. These include the ITWC write<down,
already announced. In addition, an allowance hastbeen
made for a number of portfolio and balance sheetiitems
in the half-year result. The total estimated one-off
negative EBIT impact of these items is $55.2 million.
In the second half of financial year 2003, the
company expects its results
to be impacted by a number
of ‘““out of the money”
foreign exchange currency
hedge contracts which, at
present exchange rates, are
estimmated to be likely to have
a negative EBIT impact in
excess of $20 million.

The main one-off items are:

I. The Independence Wine Company - Joint
Venture Exit — total —-$20.7 million

The company has exited The Independence Wine
Company in the United States. This has led to a write- i
down of $12.5 rmillion and a negative SGARA impact {
of $8.2 million associated with a write—-down in the
carrying value of the company’s 100% owned
Californian vineyards. Another $9.8 million associated ;
with the I'WC has been taken against Opening Retained r
Earnings for onerous grape and winery contracts not
assumed by Southcorp’ partner, in accordance with
Accounting Standard AASB 1044 “Provisions,

Contingent Liabilities and Contingent Assets.”’ ;



2. Residual matters relating to divested businesses
— total -$6.1 million

This area includes outstanding liabilities, legal costs

and a number of other matters associated with
businesses which the company has exited. The total
amount taken to earnings was -$6.1 million after a
profit of $10.1 million from property sales.

3. Wine items — total
-$26.9 million

These include an allowance
made in the half year resules,
based on the weak trading
conditions in UK /Europe,
which have resulted in a
high level of stock in

trade. An amount of

approximately $13 million
is included for this purpose. In addition, there has been
a reduction in loans and non-trading receivables
amounting to approximately $10 million and, based on
current trading conditions, surplus bulk wine and other
inventories have been written—-down to market value,
amounting to approximately $4 million.

9



Interim Report to Shareholders for the six months to 31 December 2002

Portfolio Efficiency Measures

Despite the poor half-year results, solid progress 1is
evident in a number of areas. The strength of the core
premium brands 1s demonstrated by their contribution
to 64% of total volumes and 7926 of total sales revenues.
The portfolio has seen a further evolution to these core
brands. This trend is highly encouraging; the focus must
be on ensuring the company captures the enhanced
margins from these products as a key priority at both
the revenue per case and earnings lines.

The company continues to make good progress in
relation to key portfolio efficiency measures. Working
capital to sales is at around 70% (on an annualised basis),
with both inventory and receivables turnover improving
during the half. Inventory to sales was at 519 at the half
year, on an annualised basis. Balance sheet management
remains a key focus. Capital expenditure is also on
track to remain at less than two times depreciation.

The company remains comimitted to a premium
wine company strategy. However, the focus must be
on recognising that improved execution and better
understanding of the requirements of the company’s
customer base, are absolute priorities.

Southcorp’s commitment to the improvement of
wine quality remains; the company’s progress in this area
is reflected by the level of wine show awards it achieved.
During 2002 calendar year, Southcorp wines were
awarded 23 trophies, 139 gold medals and over 900
silver and bronze medals in Australian wine shows.

10
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Outlook
The next six months should see some improvement in
the product mix, with contributions from new products
releases, such as Thomas Hyland (released in Awustralia in
November 2002 and UK/ /Europe in February 2003) and
the Lindemans R eserve range. The release of super
premium wines from February to May 2003, will also
aid margins and earnings in the second half. However,
as previously advised, the
super premium release in
2003 will be significantly down
on last year due to a lower
2000 wvintage.

Trading conditions are

in Southcorp’ key markets,
especially in the United
Kingdom, during the
remainder of this financial year.

The Directors have
confidence in the second half
outlook for the Australasian and the Americas R egions.
However, on the basis of recent trading conditions in
the UK market, and the review of sales and promotional
activities, this Region will not meet its previously
forecast contribution. As a result, the previously advised
full year Group earnings guidance of around $287
million EBITA (pre SGARA) will not be met. In light
of the uncertainty and volatility in some of the markets
in which the company operates, the Directors consider
it appropriate not to provide specific earnings guidance
for the full vear.

11
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interim Report to Shareholders for the six months to 31 December 2002

The company has instituted a worldwide search
for a suitable candidate to fulfil the role of Chief
Executive Officer. An announcement will be made as

soon as practicable.

Other Matters
On 3 February 2003, the Board announced the
resignation of Keith Lambert, as Managing Director and
Chief Executive Officer, effective irmmediately. The
financial arrangements associated with his resignation (to
be charged in the second half of the year) are as follows:
= Amount payable under service agreement and other
statutory entitlements upon severance $2,946,449
. Non-compete agreement (which prevents IMr
Lambert from engaging in certain activities which
may pose a competitive threat to Southcorp’s
business interests for a period of 12 months), a
maximum of $1.431,450.
On 26 February 2003, the Australian Securities and
Investments Commission filed proceedings in the
Federal Court against Southcorp Limited, alleging a
breach of its continuous disclosure obligations. The
proceedings relate to events in April of 2002. Southcorp
continues to maintain that it has not breached its
disclosure requirements as a publicly listed company
and will strenuously defend its position.



INTERNATIONAL STRUCTURE
OF SOUTHCORP’S PORTFOLIO
AS AT 31 DECEMBER 2002

Australasia

UK/Europe

The Americas

E £ E

=
Total Portfolio
Volume 11.6 million cases up 7.2%
Sales $725.4 million up 5.7%0
EBITA $104.5 million down 18.7%06

The table relates to the underlying wine business performance, excluding the impact

of one-off items
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For a full copy of Southcorp’s Interim R esults
News Release and 4B Appendix, please refer to
Southcorp’ website www.southcorp.com.au

Foaa Sy Fi Registered Office Southcorp Limited ;
- ABIN 80 007 722 643 !

/. 403 Pacific Highway, Artarmon INSW 2064 Australia
Telephone: 02 9465 1000, International: 612 9465 1000
Facsimile: 02 9465 1100

www.southcorp.com.au
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20 March 2003
The Manager
Stop 3-9

Office of International Corporate Finance
Securities and Exchange Commission
450 Fifth Street N W

WASHINGTON DC 20549

SEC EXEMPTION NO 82-2692

Dear Sir/Madam

SOUTHCORP LIMITED - FILE 82-2692
SOUTHCORP APPOINTS NEW CEO

We enclose herewith for filing a copy of the above announcement that was lodged with the
Australian Stock Exchange today.

The notice is to be filed with respect to the Company's obligation pursuant to Rule 12g3-2(b).
Please acknowledge receipt of this letter by stamping and returning the enclosed copy in the
self addressed envelope provided for your convenience.

Yours faithfully
SOUTHCORP LIMITED

7

MM HUDSON
COMPANY SECRETARY

Encl

‘cc: Mark R. Saunders, Global Markets Capital Corp.

SOUTHCs#RP

Southcorp Limited ABN 80 007 722 643
AN Pharifir Fliohwav Artarmon NSW 2064 P () RBoy 66 Artarman NSW 1870 Auctralin
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20 March 2003

Manager Announcements
Company Announcements Office
Australian Stock Exchange Limited
10th Floor

20 Bridge Street

SYDNEY NSW 2000

Dear Sirs,
SOUTHCORP ANNOUNCES APPOINTMENT OF NEW CEO

We advise that Mr John Ballard has been appointed Chief Executive Officer of Southcorp
Limited, effective from 28 April 2003.

Please find attached a copy of an announcement in relation to the above which the Company
intends to release to the media.

Yours faithfully
SOUTHCORP LIMITED

M M HUDSON
CHIEF GENERAL COUNSEL & COMPANY SECRETARY

SOUTHCSRP

Southcorp Limited ABN 80 007 722 643
403 Pacific Highway, Artarmon NSW 2064, P.O. Box 366, Artarmon NSW 1570, Australia
Telephone +61 2 9465 1000  Facsimile: +612 9465 1100
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Rews Annocuncement

Southcorp Announces new CEQ

20 March 2003

The Board of Southcorp today announced the appointment of John Charles Ballard
as Chief Executive Officer of Southcorp. Mr Ballard will also join the Board of the
Company. He will commence with Southcorp on 28 April 2003.

The Executive Chairman of Southcorp Limited, Brian Finn said: “| am very pleased
to announce John’s appointment. John has built his career in the branded consumer
goods sector. He was responsible for manufacturing and sales operations of
APD/Snackfoods (now the Smith’s Snackfoods Company) encompassing Asia, the
Pacific, Germany and ltaly. John built Smith’'s Snackfoods to command a pre-
eminent market position, with seven top-ten selling brands.”

“He has extensive experience in the delivery of consumer products through various
distribution channels, including the grocery sector, as well as the route trade
encompassing liquor outlets and a range of on-premise establishments.”

Mr Ballard has had a career working in the international branded consumer goods
sector, serving as Managing Director, APD/Smith’s Snackfoods Company and
Managing Director of United Biscuits, Asia Pacific, between 1986 to 1997. Since
1997, Mr Ballard has been a Director of Woolworths and Chairman of Wattyl Limited
and a Director of CSR Limited. Mr Ballard will relinquish these directorships over the
coming weeks.

“John’s knowledge of retail strategy and his relationships with the retail sector will be
important attributes in strengthening Southcorp’s relationships with our customers,
and building the strength of our global brands. His organisational and management
skills will play a major role in focussing Southcorp on achieving more profitable
growth for our shareholders and mutually beneficial relationships with our customers.
it is widely acknowledged that John built Smith’s Snackfoods to be an extremely well
run company, with a highly professional management team, an enviable market
position and strong financial performance,” Mr Finn said.

John Ballard said: “l am very excited at the opportunity to return to an executive role
in a company with such superb global brands. Southcorp’s viticultural assets, wine
making quality and distribution, position it to become a truly global Australian success
story.”

SOUTHCSRP
Southcorp Limited ABN 80 007 722 643
403 Pacific Highway, Artarmon NSW 2064, P.O. Box 366, Artarmon NSW 1570, Australia
Telephone +61 2 9465 1000 Facsimile: +61 2 9465 1100



For further information contact:

Dr Robert Porter

General Manager, investor Relations & Corporate Affairs
Telephone: 02 9465 1154

Mobile: 0407 391829

Facsimile: 02 9465 1181

Mr John Charles Ballard: Resume

Mr Ballard is Chairman, Wattyl Limited (Director since 1997) and a Director of
CSR Limited, Woolworths Limited (since 1997) and the Sydney Opera Trust.

Between May 1986 and January 1993, Mr Ballard worked as Managing Director of
APD/Smith’s Snackfoods Company, and took on the role of Managing Director of
United Biscuits Asia Pacific (when United Biscuits acquired the Smith’s Snackfoods
Company from Coca Cola Amatil), from 1993 to 1997.

Prior to this, Mr Ballard had senior management roles with Taubmans Industries
Limited from 1983 to 1986, Wormald International Limited from 1977 to 1983 and
with the Wamer-Lambert Company from 1977 to 1983.

Mr Ballard was educated at the Royal Melbourne Institute of Technology, and gained
his Masters of Business Administration (Marketing and International Business) from
the Columbia University Graduate School of Management in the United States.

He is 56, married, has two children and resides in Sydney, Australia.



