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Strategic manufacturing alliance between Steinhoff

and Freedom Group.
The combined manufacturing Opra Hon Is expected
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Partnership with
La-Z-Boy a good fit.
Steinholf has bullt its

name on being a low-
cost, rmass market
?Q%F% and it will
benelit from greater
exposure to upper-end
branded products and
La-Z-Boy’s marketing
know-how,
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Foam production and conversion for the furniture,
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Group at a glance

Furniture interests

ool o em
Qe el

N

Sourcing
and
Country Activities Factories distribution Location
United Kingdom
Relyon Bedding 4 Southwest England
Steinhoff UK Distribution 1 Tewkesbury,
Northwest England
The Netherlands
Norma Bedding 1 Boxmeer
Habufa Distribution 2 Hapert, Hachmer
Germany Upholstery 4 2 East Germany,
Case goods Northwest Germany
Poland Upholstery 8 Lubuskie
Case goods 6 Dolnoslaskie
Zachodnio-Pomorskie
Kujawsko-Pomorskie
Pomorskie
Mazowieckie
- Hungary/Ukraine  Upholstery 4 6 Southwest Hungary,
! Western Ukraine
“France Distribution 1 Central France
. Total 27 12
Stelnia’” Paci®e
Case goods ) N B o
Marshall Furniture  Solid, foil, metal, - " .| Adelaide
Nexus Solid, foil ) - | Victor Harbour -
Upholstery N LT
FM Manufacturing  Fabric N .| Sydney, Auckland -
Steinhoff Sofas Fabric 0 w | Adelaide - - T

Imports and wholesaling
G&G Distribution-

Sydney, Perth ™™~ "~

Sourcing
and
Operating Fac-  distri-
division Activities tories bution Location
Bedding
Afman Bedding 1 Western Cape
Edblo Bedding 3 Gauteng
KwaZulu-Natal

Sealy Bedding 1 Gauteng
Case goods foil
@work Commercial:

office 1 Gauteng
Highpoint Foil 1 Gauteng
Pat Cornick Foil 1 North West
Victoria Lewis Foil 1 Gauteng
Wonderwood Foil 1 Gauteng
Case goods solid
Bakker & Steyger Solid 1 Western Cape
Unita Solid 1 Western Cape
Prime Pine Solid 1 Western Cape
Upholstery
Alpine Leather,

fabric 1 Western Cape
Gommagomma  Fabric 1 North West
Grafton Everest  Leather,

fabric 1 1 KwaZulu-Natal
Loungefurn Fabric 1 KwaZulu-Natal
Milano Décor Fabric 1 Gauteng
Total 18 1

" Total

10
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. Executive directors
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Bruno Ewald Steinhoff (64)*

Bruno, founder of the group, currently serves
as executive chairman, with specific
responsibility for strategic development,

After studying industrial business, Bruno started
his furniture trade and distribution business in
June 1964 in <<28§mam\ Germany. In 1971,
he expanded into manufacturing with the first
upholstery factory in Remels. During the 1980s
and 1990s, Bruno acquired interests in central
and eastern Europe and also ventured into
South Africa in a joint venture with Claas Daun
involving Gommagomma Holdings.

He has 38 years ot experience in the furnityre
trade business and more than 30 years’
manufacturing experience,

* German

# Member of Audit Committee

& Member of Human Resources &
Remuneration Committee

Markus Johannes Jooste (41 )to
BAcc, CA(sA)
In 2000, Markus was appointed group
managing director of Steinhoff International
and chairman of Steinhoff Africa. He serves
on several boards in the Steinhoff group’s
operations in Europe, the UK and Australia.

in 1988, Markus joined Gommagomma
Holdings as financial director and became
involved in merging the southern African
operation with the extensive interests of Bruno
Steinhoff, which culminated in the successful
listing of Steinhoff International Holdings in
1998. He was then appointed an executive
director of Steinhoff International,

Markus took responsibitity for the European
operations of Steinhoff International and atso
for directing the group’s international
marketing and financial disciplines.

Currently, Markus serves on the boards of the
following listed <ompanies: Unitrans (member
of the remuneration committee), PSG Group
Limited (member of the remuneration
committee), and Freedom Group Limited
(listed in Australia). He is also a non-executive
director of PG Bison Holdings (Pty) Limited,

Danié| Maree van der Merwe (44)
BComm, 118

Danie was elected 1o the Steinhoff International
Holdings board in 1999 and acts as group
managing director for Steinhoff Africa.

Danie was admitted as an attorney of the High
Court of South Africa in 1986. He practiced

as an attorney, gaining experience in the
commercial and labour law field and, in 1990,
joined the Roadway Transport group. He was
instrumental in the strategic direction and
growth of this group. He also served as a
director of the Road Freight Association. in
early 1998, following the merger of Roadway
with Steinhoff Africa, Danie joined Steinhoff.
When Steinhoff Africa obtained a controlling
interest in Megacor Holdings Limited (fisted
at the time), he was appointed to that board,

Danie currently serves on the boards of
Unitrans (also as member of the audit
committee), PG Bison Holdings (Pty) Limited
and holds several appointments within the
group, with specific responsibility for the
southern Africa and Pacific operations.
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Karel johan Grove (53)

jo is the chief executive officer of Unitrans

Limited and joined Steinhoff as non-executive
director in September 2000.

He has more than 32 years of experience in
the accounting and banking industries. Prior to
joining Unitrans in 1998, he established and
acted as managing director of Medical Leasing

_Services (Pty) Limited (in 1976) and Imperial
Bank Limited (in 1995). He was also a director
of Murray & Roberts Holdings Limited. He
started his career as cost and works accountant
with Shaft Sinkers (Pty) Limited in 1969.

Jo completed the advanced management

programme with the University of Oxford
in 1983.

14

Dr Len Konar (48)%2
BComm, HDipAcc, MAS, CertTaxLaw,
DCom, CA(SA)

Dr Len Konar is an independent consultant and
professional director. Prior positions include
executive director of Internal Audit Portfolio
and head of investments at the Independent
Development Trust, and professar and head

of the department of accountancy at the
University of Durban-Westville.

Len is a member of several business and
professional associations, including the
Securities Regulation Panel, head executive
steward of the Jockey Club of SA, King
Committee on Corporate Governance and
The Institute of Directors.

He is currently a director of the South African
Reserve Bank, Otd Mutual South Africa,

JD Group Limited, Sapp Limited, Movo Sugar
Limited and Kumba Resources Limited. Len
chairs the audit committee as well as the risk
management committee and is also a member
of the human resources & remuneration
committee.

Claas Edmund Daun (59)*

BAcc, CA

Claas joined Steinhoff Germany as director in
1992 and has acted as a non-executive director
of Steinhoff since listing in 1998. Claas has
extensive experience of management and
investments worldwide and is corporate
investor in several industries.

He is currently a member of the boards of
Oldenburgische Landesbank AG, Oldenburg
and chairman of Prima Property Trust Limited,
Glodina Holdings Limited, KAP Beteiligungs
AG, Stohr AG and Mehler AG, and holds
several other directorships. He is also a member
of the board and one of the presidents of

The South African German Chamber of
Commerce and Industry.

Claas completed the Diploma-Kaufman with
the University of Cologne in 1969 and qualified
as chartered accountant in 1975. During 1979,
he founded his own industrial holding
company, Daun & Cie AG, which expanded
into extensive interests in several industries,
mainly textiles, worldwide.

Dirk Emil Ackerman (67)%°

Dirk is a director of companies and the chairman
of the human resources & remuneration
cornmittee, a position he has occupied since
joining the group on listing in September 1998.
He is also a member of the audit committee.

He has more than 32 years of management
experience, specifically in the security industry.

He joined Chubb and Sons Lock & Safe group in
1961 as a sales representative and acted in various

positions, which culminated in being appointed
managing director of Chubb Holdings Limited in
October 1981. He became chairman and chief
executive in 1986 and, since retirement in june
1994, acted as non-executive chairman until 1996.
Dirk completed several management COUrses with
the University of Cape Town Graduate School of
Business and Henley Management College in the
United Kingdom.

Dirk served ten years as a pilot officer in the

SA Air Force and is the honorary colonel of

41 Squadron SAAF. He is a past chairman and
president of the South African Security Federation
and Bop Air t/a Sun Air, during which time he
carried out the privatisation of the latter. He was
also chairman of Decca Contractors SA (Pty)
Limited, a director of Armscor and member of
the board of Helpmekaar School. He was also
responsible, as chairman, for the commer-
cialisation of the air traffic and navigation
services, formerly carried out by the Department
of Transport.
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Bruno Steinhoff

Our success resulted from
pinpointing the key business
opportunities in our markets

and focusing on those
products we anticipated our

customers would need.

16

Chairman’s letter

10 succeed in such o dynamic indusiry requires thai we deliver

excepiiona! performance ai every level of our orgonisation,

in product design, technological leadership, in our operaiional

capabilities, logistics support and in our focus on customers.

Dear Shareholder

It is my privilege to report to you on
your company’s financial position and
results and our management of its
day-to-day operations in 2002, our
fourth year as a listed company. In this
period, Steinhoff has further
entrenched itself as a significant
international player in the household
goods markets with material interests
in related, but diversified, products
and industries. Its assets over that
period have increased significantly,
and market capitalisation has more
than doubled. Headline earnings have
increased fourfold while turnover has
almost trebled.

Our fourth year was a difficult
one, full of challenges, but your
management used it to address the

opportunities and position your
company for the long term. The
pages that follow will give you a
detailed report on 2002, so | will
touch
developments.

only on the major

The increase in business and the
leverage from recent operational
improvements enabled the company

to set new records for orders,
revenues and profits.

Our success resulted from
pinpointing the key business

opportunities in our markets and
focusing on those products we
anticipated our customers would
need. To succeed in such a dynamic
industry requires that we deliver

exceptional performance at every
level of our organisation, in product
design, technological leadership, in
our operational capabilities, logistics
support
customers.

and in our focus on

Globalisation has created a group
that we believe will
than most competitors when markets

fare better

turn down as they did throughout
One of
Steinhoff’s key strengths is its global
presence. We are focused in Africa,
Australasia and the
Community and will

the reporting period.

European
continue to
grow rapidly in the long term. We are
well placed to benefit from global
growth when it begins to absorb
excess capacity.
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The key for growth in
shareholder wealth lies

in ensuring that all

the operations which
comprise the greater
group are leaders in their
domestic markets and are
continually striving to be
globally competitive in

their industries.

Our total revenue increased by
R2 434,4 million, or 42,2%, to
R8 207,9 million for the year ended
30 June 2002, from R5 773,5 million
in the previous financial year.

This increase resulted from strong
growth in sales in both our European
and South African operations and
from the depreciation of the rand
against the euro, which affected the
rates at which we converted revenues
from our European operations into
rand.

Revenue from our European
operations (which for our reporting
purposes include Australia and India)
for the year 30 June 2002 was
R5 705,8 million, increasing 62,2%
from R3 518,8 million in the previous
year. In euro terms, revenues grew by
21,6% from €521,3 million to
€633,9 million over the period. The
real growth was principally a result of
our acquisition of Relyon with effect
from 1 October 2001 and its nine-
month contribution to our revenues
through additional sales, as well as
increased sales volumes in Germany,
Austria, Switzerland and Poland.

Chairman’s letter continued

Revenues from our South African
operations increased by 11,0%, from
R2 254,6 million for the year ended
30 June 2001 to R2 502,2 million.
The principally a
result of our export sales, which

growth was

increased from R706,0 million to
R935,8 million, coupled with growth
in our South African sales volume.
The increase in export revenues was
the result of increased sales volume,
due in part to the depreciation of the
rand against the hard currencies in
which our exports are made, making
our products more competitive, and
to the effect of this depreciation
on the recognition of our export
revenues in rand.
Cost of sales increased from
R3 678,6 million in the prior year to
R5 146,9 million in the review period,
but declined as a percentage of
revenue from 63,7% to 62,7%. The
overall increase in cost of sales was
in sales
volumes over the period. Our sales

related to our increase
margins also increased during this
period, principally due to the increase
in sales of higher-margin branded
products in the European Union and

the improved utilisation of existing
capacity.

Operating expenses increased to
R1 113,8 million (13,6% of revenue)
from R779,6 million (13,5% of
revenue) in the prior period. This
increase was in line with increases in
our production volumes and sales, and
also due in part to acquisition-related
costs. In addition, we incurred an
expense of R68,0 million in respect of
royalty payments for the use of certain
trademarks in South Africa that we sold
in the year ended 30 June 2001.

Distribution costs for the year
increased to R590,9 million from
R453,7 million in the prior year. This
increase was in line with the increase
in sales volumes over the period.

Costs of discontinued operations
nearly doubled from the prior year,
from R44,4 million to R83,2 million.
This (principally
employee-related benefits)
relating to the closure of our two

reflects costs

social

German production facilities, Poco
and Sachsenpolster, and relocation of
their production activities to our
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We examine all acquisition
opportunities and we
will participate in them

when they appear viable.

20

economic growth and job creation,
which must be the nation’s first
priority.

The global economy has yet to
show a decisive turnaround which
would benefit the group.

Group strategy and
operations

The Steinhoff group strategy, which |
shared with you previously, has been
exemplified by our belief that the key
for growth in shareholder wealth lies
in ensuring that all the operations
which comprise the greater group are
leaders in their domestic markets and
are continually striving to be globally
competitive in their industries. It has
been our objective to concentrate our
efforts at the holding company level
on complementing and enhancing
our operational management’s drive
to grow and improve their individual
businesses.

The group’s immediate goals are
to continue:
¢ fostering customer relations with
focus on world’'s best customer
service levels;

Chairman’s letter continued

e increasing our competitive costs
position and margins in all our
activities through our business
improvement programmes;

¢ expanding our product lines and
customer base by building on our
latest acquisitions;

* increasing margins while bringing
on excess capacity with a focus on
higher-margin branded products;

maximisation of inter-group trading,
building on synergies derived from
worldwide sourcing;

increasing the percentage of export
business in our product mix;

steadily increasing our cross-border
and cross-country trade;

raising productivity, through an
enlightened and motivated human

resource strategy;

exploring all avenues to logistically
enhance efficiencies in distribution
and warehousing; and

maintaining clear and effective
communication with all our stake-
holders.
We have formed dedicated teams
focusing on each of these goals.

My background in sales has
taught me that customer service must

be our number one driver. We are
working to enhance our established
ability to meet customer demand in
each of the territories in which we
operate with quality products in a
timely fashion, with value-added
products, services and relationships
that will
competitors worldwide. We have

differentiate us from our

reaffirmed our belief that excellent
customer service is the best link to
long-term shareholder value.

Our long-stated objective has
been to manufacture, warehouse and
distribute furniture, bedding and case
goods in Europe and Africa, while
producing a significant number of
raw materials in Africa, in the firm
belief that this is where our expertise
lies. We have expanded our manu-
facturing activities into the United
Kingdom and Australasia. We have
studiously avoided the option of
broadening this base as we believe
that our strength and success lies in
this uncompromising focus.

Through our small and effective
head office structure, we continue to
support our excellent managers at
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The group is committed to a
programme of skills transfer,
ranging from leadership

at various educational
levels, to successful

training and deployment

of individuals worldwide.

22

the financial year, resulting in
exceptional  closure costs  of

R83,171 million.

The group has entered into
and conducted a number of invest-
ment  transactions during the
financial year:

* Relyon Group plc, a bedding
manufacturer in the UK and The
Netherlands and a foam-converting
facility in the UK which supplies the
furniture, automotive and aviation
industries, was acquired effective
1 October 2001;

the group acquired Marshall
Furniture, based in Adelaide, the

largest case goods manufacturer in

Australia;

Steinhoff Pacific was formed as a
joint venture with the retail group,
Freedom Group Limited, which is
listed on the Australian Stock
Exchange. Steinhoff owns 74,9%
and Freedom 25,1% of this
venture. Steinhoff Pacific now has
manufacturing facilities in Sydney,
Brisbane, Adelaide, Auckland and
Victor Harbour;

* two new brands, Egoform and Dieter
Knoll, were acquired, targeted at the

Chairman’s letter continued

top end of the European market. They
were launched this January and
confirm the group’s commitment to
developing brands in its respective
markets;

the joint venture with La-Z-Boy Inc
of the USA was finalised during
the year and authorised exclusive
dealers for this well-known brand
are currently being appointed in
various parts of Europe;

Steinhoff acquired a 34,9% interest

in PG Bison Holdings (Proprietary)
Limited, the leading particle board
manufacturer in South Africa;

the group increased its holding in
Unitrans Limited to 26,0% (2001:
14,4%); and

* additional investments were made

during the year in new saw milling

capacity, which will promote

further exports from South Africa.

The group is constantly examining
new business opportunities. The
corporate services team examines all
opportunities and their likely fit and
possible future contribution to the
group’s activities to complement
organic growth. This demonstrates
the group’s commitment to ensuring

that its operations are appropriately
structured to achieve optimal growth
in the years to come, in the various
markets that it serves.

Corporate governance

The group is committed to the
principles  of sound corporate
governance and is substantially
compliant with the requirements of
the King Report on Corporate
Governance for South Africa 2002
("King II"). A separate, detailed
corporate governance report is
presented. A phasing-in approach
towards full compliance with the
recommendations of King Il has been
adopted and an appropriate balance
between performance and corporate

constraints is being pursued.

Code of ethics
The group has adopted a code of
ethics with the ultimate aim of
enhancing shareholders’ value in a
transparent, honest and accountable
manner. All the directors and senior
management subscribe to this code,
which results in a culture of integrity,
trust,

excellence, reliance and

accountability.
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The continued growth and
development of the business
will be achieved through
improved capacity
utilisation, enhanced
working capital
management and
expansion of the group’s
core competencies

and products.
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business through improved capacity
utilisation, enhanced working capital
management and expansion of the
group’s
products. Because of its integrated

core competencies and
nature, we believe the group is also
well positioned to optimise inter-
group sourcing of raw materials and
components. These opportunities,
together with co-ordinated sourcing
of raw materials and enhanced custo-
mer service levels, are all expected to
have a positive impact on margins
into the future.

Continued growth in exports from
South Africa is expected to further
enhance earnings.
in the local
furniture retail sector is nearing

The consolidation

completion and this, together with a

fundamental change in retailing
focus to core products and business
mix between cash and credit, are

expected to benefit the group.

In Germany and eastern Europe,
the group is committed to grow its
market share by delivering quality

Chairman’s letter continued

products at competitive prices,
underpinned by quality support and
service excellence. The move towards
higher-price branded products is also
anticipated to impact favourably on
margins. We are also expected to
benefit from the compuisory two-
year product warranty that was
introduced in the EU with effect from
1 July 2002. This requirement may
become an entry barrier for those
competitors that do not have the
same quality standards, presence and
infrastructure available within these
markets.

The group’s integration of the
UK and Australian acquisitions has
progressed well and we believe these
operations are well placed to deliver
earnings growth.

The company is delighted with the
performance of its associates, Unitrans
and PG Bison, and expects continued
material contributions from these
investments in the years to come.

The trading environment generally
remains challenging although our

long-term prospects are exciting in

individual markets and inter-
nationally. We believe the potential for
a significant improvement in the global
business is good and we will also
benefit from favourable demographic
trends in the

developing world, where we have

and economic
established sound relationships and a
proven formula for success.

Our task is to continue to pursue
organic growth, which may be
augmented by acquisitions from time
to time, and achieve acceptable levels
of profitability and growth for the
benefit of all our stakeholders.

Appreciation

The continuing progress and develop-
ment of the group depends on the
skills and knowledge of our people in
all the countries where we operate
and, once again, | would like to thank
Steinhoff employees throughout the
world for their continued support
and enthusiasm towards achieving our
goal of developing and extending the
Steinhoff brand with increasing suc-
cess in our existing and new markets.
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Revenue

Markus Jooste

26

During the review period we
experienced tough trading
conditions given the general
economic environment
throughout Europe.

This division has done
exceptionally well despite
these conditions which saw
the household goods market
shrinking.

This division’s siraiegic objective is to sirengthen iis

position as cne of the leading monufaciurers ond

distributors of high-quaolity household goods and

furniture in the Furopean Union. 1o achieve this we

intend {o:

o maintgin o low operaiing cost environment in
central and easiern Lurope;

o fncrease our markei share of iurniture ond
household goods sold in the region.
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S - Operational review continued

- United Kingdom

molheioa®

Steinhoff

UK Furniture
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lan Topping (42)
MA (Eng Sci, Eco), MBA

lan is the managing director of Steinhoff UK

Holdings and was previously chief executive
of Relyon Group plc, acquired by Steinhoff
in 2001. He has 15 years” experience in the
furniture manufacturing industry, and had
a wide-ranging consulting career prior to
entering this sector.

lan was responsible for building the Relyon
group into a diversified industrial company
with over 1 000 employees. This was achieved
primarily through organic growth. His
consulting background and business
qualifications give him particular strengths

in optimum operational management and
strategic business development.

Steinhoff UK is a group of trading and
manufacturing companies which was
formed pursuant to the acquisition of
Relyon Group Plc, now Relyon Group
Limited in September 2001. The three
former Relyon businesses, being
Relyon (UK bed manufacturing),
Norma (Dutch bed manufacturing)
and Pritex (UK foam and fibre
products), were combined with
Steinhoff’s existing UK sales and
situated at

distribution  business

Tewkesbury.

As part of the acquisition,
Steinhoff acquired the services of an
excellent management team under
the leadership of lan Topping.

The future strategy for this division is:

* to develop Relyon as the clear
brand of choice for the middle to
top end of the UK market, to
increase its market share by
expansion and to achieve organic
growth 3% greater than the peer
group;

o to develop organic growth

opportunities for Pritex in the

automotive and industrial markets
for major automotive tier one
suppliers. The new projects will

include products for Jaguar,
Honda and Ford;
e to build intercompany sales

from Pritex with other group
companies and to transfer skills
and expertise intercompany;

¢ to ensure that Norma continues

to capture market share in
The Netherlands with product
innovation, focus on buying

groups and exceptional customer
service levels;

* to develop sales of speciality bed
products in other European
countries such as Germany; and

e to expand the business of

Steinhoff UK in

with

sourced from Poland and South

Africa with

supplied on time, in full and

sales and

distribution products

focused ranges

without complaint.

This division comprises five
factories in the UK and The Nether-
lands and one distribution centre in
the UK.
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Frank Eberle
BBus Admin

Frank is managing director of Steinhoff

Germany, having been appointed in jJune 2001
after serving as divisional manager of the case
goods facility for the previous year.

After graduating with a degree in business
administration, Frank joined the Alno group,
where he gained experience in information
technology, logistics, administration and
finance. He was then appointed commercial
executive manager of the Alno group’s kitchen
manufacturing company, later becoming
managing director of the same group’s
bathroom manufacturing operation.

Operational review continued

German reglion

The German region, comprising
Germany, Austria and Switzerland,
comprises the largest market and is
also the largest division within the
group. This division is managed by
Frank Eberle who has brought new
focus to the drive for increased

market share.

In a declining market, the division
increased its revenues with a change
in focus from product to the focus on
customer needs. The emphasis is on
predominantly three ranges being
the Style range for the upper market,
the Home range for the middle
market and the mass market driven
by volumes for the lower end of the
market. Notwithstanding the closure
of factories as described elsewhere in
this annual report, the division is well
set to excel in the new year. During

the year under review, this division

took the lead with the joint venture
with La-Z-Boy and also acquired the
upmarket brands of Dieter Knoll and

Egoform.

This division operates its busi-
nesses from two sales and distri-
bution centres in Germany, four
factories in Germany and 12 factories
in Poland all of which are dedicated
for products for the German-speak-
ing region and the UK.
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Gébor Wilheim (48)

BSc Eng, HDip Design Management
Gabor is the managing director of the
Hungarian operations, a position he has

held for 12 years. His involvement with the
furniture industry extends to his tertiary
education as a graduate wood engineer. He
also studied interior décor and spent a year
studying furniture development and research
in Germany. He has a postgraduate degree in
design management.

Gabor joined Kanizsa in 1977 and has actively
been involved in most sectors of the furniture
industry, from development engineer to
product development, production organisation
and co-operative developments. As director
of Steinhoff Hungary, Gabor oversees the
activities of Kanizsa Trend (upholstery
furniture), Danubia plc (chair production),
Quattro Mobili Limited (retail store network)
and Kompanja Kyanka Steinhoff (upholstery
furniture, Ukraine).

Operational review continued

‘ [o]

Hungary and Ukraine

Under the artful eye of Gabor Wilheim
this division has grown with
expansion in Hungary and .399.\‘
ment in Ukraine. In the v\mmq\almm\ﬁm L

review, the division launched:

brands — Andante, for the upper end
of the market, and Um:::ﬁwm.*oﬂ the
middle market. In order SYSBU_V\ -
with the increasing demand for - ‘
products and with specific focus “OJ‘ R

servicing the requirements of the

Hungarian market, further faci

for Quattro Mobili had been added.” .
The division continues to impress

with its innovative product design,

specifically in leather upholstered

furniture. . ) :

Four factories, of which _ﬁrﬂmm in
Hungary and one in Ukraine assisted
by six distribution and sales facilities
of Quattro Mobili complete this

division.
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Revenue Earnings Assets

Southern Africa faced an
economic environment with
increasing interest rates,
difficulties in the retail industry
and a serious decline in the
value of the rand. However,

this division’s exports exceeded
R1 billion for the first time and
Danie van der Merwe this remains its focus for growth
into the future.

34

0

Operationa
eview:

o

Africa and Australia

This division’s siraiegic objective is o sirengthen iis
position as the leading manuiaciurer of household
goods in southern Africa and Ausiralia, ond to grow
through exporis and supply of related row maierials
i southern Africa and to Furope. To achieve this
strategic objective the division intends io:

o Fxpand iis expori business

o Ixpond its investimenis in relaied indusiries

o Increase the inier-group supply of raw maierials
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Derrik Ogilvie Matthew (54)

Derrik is the managing director of our Bedding
division and director of Steinhoff Africa
Holdings (Pty) Limited and has 18 years’
experience in the furniture manufacturing
industry. In that time, he has completed
various sales, marketing and business
management programmes.

Derrik’s early career was with Bakker &
Steyger, where he progressed from general
manager to director. When Bakker & Steyger
was acquired by Gommagomma group in
1991, he was appointed sales and marketing
director. He was appointed to his present
position in 1999 and is also a director of
Steinhoff Africa Holdings (Pty) Limited.

Under his management, the division has
recorded strong growth, streamlined
production facilities and increased productivity,
on track to its objective of being world-class

in all its manufacturing facilities.

Operational review continued

[e]

Beading

The Bedding division produces
mattresses and base sets for the
markets in southern Africa under
well  known brands and sold
throughout our complete spectrum
of retail outlets. International
brands produced include Sealy,
Slumberland, Therapedic, King Koil
and Dunlopillo as well as the strong
local brand Edblo which was
established in 1927. Sealy leads the
market in South Africa as in many
parts of the world and a year ago
relocated to truly world-class facilities
with equipment at the cutting edge
of technology.

During the year under review,
under the leadership of Derrik
Matthew, the restructuring of
management at Edblo  was
completed and the full capacity of
Sealy in its world-class factory was
tested. One of the Edblo factories in
KwaZulu-Natal relocated to enhance
production efficiencies and the
Afman factory in Cape Town was
restructured to more efficiently

service all brands produced by the
group.

As a result of replacement
equipment programmes the division
advanced towards the obijective of
having only world-class manufactur-
ing facilities with greater focus on
customer service levels and expand-
ing the customer base. Efficiencies in
all the plants are constantly improved
through constant revision of systems
and equipment.

The division is evaluating adding
further products such as cot
mattresses, bedding bales, sleeper
couches and pillows to their product
range.

The division operates from five
factories in South Africa situated in
the Western Cape, KwaZulu-Natal
and Gauteng, and one in Namibia.
These manufacturing plants occupy a
total of 53 000 m? and are sited to
maximise distribution efficiencies
throughout the country.
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Case Goo

Robert de Beer Best (39)
BAcc, BComm (Hons), CA(SA)

Robbie is managing director of Steinhoff's

Case Goods Solid division, comprising Bakker
& Steyger, Unita and Prime Pine. A chartered
accountant by profession, his working career
has been in manufacturing, initially with the
caravan and motor home manufacturer,
Jurgens CI.

At jurgens, Robert progressed from finance
manager to operations director responsible
for manufacturing, design, marketing, sales
and finance. He joined Steinhoff in 2000 as
managing director of Bakker & Steyger, and
was appointed to his current position in 2002.

ds: Solid t

Operational review continued

30

|

Traditionally the group did not
distinguish between case goods
manufactured from foil-covered
board and

manufactured from solid timber.

particle goods
After year-end, subsequent to the
restructuring, Robbie was appointed

to manage this division.

Bakker & Steyger produces wall
units, diningroom furniture, bed-
room furniture as well as coffee and
lamp tables for the upper end of the
market in exotic as well as local
timber. Unita mainly produces pine
bedroom furniture for the export
market. Prime Pine produces pine
bunk beds and bedroom furniture for

the export market.

The division launched its inno-
vative high-quality modern brand,
33° South, to cater for the upper end
of the case goods market in a modern

8} G ]

mber division

contemporary style. Products are
destined for the local and export

market.

In total the division exports more
than 50% of its production, mainly
to Europe and United States.

This division comprises three

factories in the Western Cape.
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Anthony William Herbert York (53)
IMM

Tony is group managing director of Megacor
group, comprising seven operations including
leading brands Moxwood and House of York,
and also member of the Steinhoff Africa board.
Megacor manufactures and exports timber
doors and household products, employing over
1 800 people.

Between 1981 and 1998, Tony was managing
director of House of York, a company he
founded and built into one of the leading
manufacturers and distributors of popular
wooden household products.

His deep involvement with the industry saw
him elected as businessman of the year by the
Chamber of Commerce in 1998. Tony is also
chairman of the Kearsney College board.

Operational review continued

i

=

U

Exports

The Megacor group had an excellent
year as a result of disciplined clear
focus on its objectives under the hand
of Tony York. Moxwood, which
produces solid pine interior and
cabinet doors, has expanded its
operations, and the fourth Pinetown
factory will become operative in the
new year,
products for the US and UK markets.

House of York, the producer of various

producing clear pine

household goods under its well-
known brand, completed the first
financial year as an expanded division

which had more than doubled in size.

From this exceptional base, the

division started with  strategic
initiatives in order to expand as a
global manufacturer and marketer
and supplier of quality value branded
wooden products. The emphasis
is clearly on exports and the

division excels in low-cost quality

manufacturing with international sales
and marketing, product development
and efficient quality control.

This division operates from five
factories and one sawmill in KwaZulu-

Natal and one factory in Gauteng.
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Richard William Copley (54)

LTI, Dip Bus Management, PMD
Richard is managing director of Steinhoff’s
Raw Material division and a director of
Steinhoff Africa. After graduating from the
Bradford Institute of Textile Technology, his
entire career has been spent in the furniture
and textile industries.

Richard is responsible for nine manufacturing
units, based throughout South Africa, Namibia
and Botswana, supplying a wide range of
products and strategic supply components

to the Steinhoff Africa Local Furniture division,
non-group companies and export products
around the world. Prior to joining Steinhoff,
Richard was with the Afcol group, Henkel
GmbH and Sirdar UK.

Operational review continued

Raw materials

This

supplies dynamic, innovative, value-

division manufactures and
for-money products to the home,
contracts and office furniture markets
and, in so doing, provides the group'’s
stakeholders with a predictable and
sustainable return. During the period
under review, the division com-
missioned state-of-the-art weaving
looms, and an additional foam
machine which allows round-block of
foam to be produced, and a new
sectional warping mill. It successfully
relocated two of its existing foam

facilities.

This division developed a flame
retardant stitch-bond fabric which
will comply with statutory require-
ments in the UK, and the Premier
Spring Industries and Mattex
divisions maintained their 1SO 9002
status. After year-end the agree-
ment in respect of the sale of the

Premier Industry division

Spring
became unconditionally, although
the group retained a minority stake
in the purchasing company, BCM
Holdings.

’

It is the division’s mission to

provide the stakeholders with sustain-

able returns which they intend to

achieve through:

e their commitment, respect and
integrity in all their dealings;

e performance excellence with
commensurate recognition;

* mutually beneficial relationships
with customers and suppliers;

e complete protection of the
environment; and

» exceptional empowerment and
participation at all levels.

This division operates from

17 facilities located countrywide and

in Namibia and Botswana.
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STEINHOFF PACIFIC

FREEDOM

Manufacturing

®

MARSHALL FURNITURE

Steinhoff Sofa |5
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Philip Andrew Smith (41)
BEcon, CPA, MBA
Philip is managing director of Steinhoff Pacific,

a business formed on the strength of the
supply alliance with the Freedom group of
companies, augmented by the acquisition of
the Nexus furniture brand and assets during
2002. The business has five operating divisions
in Australia, manufacturing sofas and
complementary pieces, upholstered suites,
metal furniture, timber case goods and hospital
beds and timber furniture for the bedroom and
dining market segments, as well as sourcing
fabric.

Prior to joining Steinhoff, Philip was
manufacturing director of a furniture company
and chief executive of Burgess Furniture
Australia. An accountant by profession, he also
holds an MBA. He was state councillor of the
Furniture Industry Association of Australia
between 1996 and 1998,

Pacific regio

This year marked the first full year of
operation of Steinhoff Pacific, a
business formed on the strength of
the supply alliance formed with
Freedom Group Limited, listed on the
Australian Stock Exchange.

Steinhoff Pacific used the year
under review to focus upon building
the internal capacity and capability of
its operations. Using the expertise
of resources within the Steinhoff
group, we have achieved significant
increases in output through the
adoption of new production methods
and systems.

The Nexus furniture brand and
assets were acquired during the year
adding further to the solid timber
potential and ability to meet the
needs of the growing Freedom

group.

The capacity enhancement and
addition to capabilities form part of
our vision to service the needs of
the Freedom group and provide
them with a strategic advantage
by providing exceptional product,
customer service, delivery perfor-
mance and stock relationships.

Opportunities to extract the
benefits from the alliance will provide
further growth and profit improve-
ment impetus for the company in the
year ahead.

Operational review continued

n

Steinhoff Pacific has the following
divisions:

FM Manufacturing

With facilities in Sydney and Auckland
manufactures upholstered sofas
and complementary pieces for the
Freedom group and for commercial
market applications.

Steinhoff Sofas

Operates from a facility in Adelaide
and produces upholstered suites for
the Freedom group of companies.

Marshall Furniture

Produces a range of metal furniture,
timber case goods and hospital beds
for both domestic and commercial
applications from its Adelaide facility.

Nexus Furniture

From its facilities in Victor Harbour,
near Adelaide, produce quality solid
timber furniture for the bedroom and
dining market segments.

Steinhoff Fabrics is an essential
specialised fabric sourcing entity
focusing on the needs of Steinhoff
Pacific and the Freedom group.

It is the vision of this division to
expand its capacities in order to
broaden the range of products
manufactured for Freedom group in
order to make full use of the growth
of Freedom in the Australian and
New Zealand markets.
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Johannes Henoch Neethling van der Merwe (43)
BAcc, CA(SA)
Jan leads the Steinhoff International Group Services team and is a director of various companies within the group. He has wide experience in most of
the operational aspects of the group’s business.

The mandate of the Group Services
team is to ensure that Steinhoff
International and each operating
division be enabled with cost-
effective support, advice and systems
to fulfil their goals, and therefore to

maintain sustainable growth.

This team forms the “gel and
glue” of a cohesive worldwide
group and comprises Jan van
der Merwe, Ray Cox, Piet Ferreira,
Johan Geldenhuys, Stéhan Grobler
(also Company Secretary, refer
page 13), Enrico Liebenberg and
Frikkie Nel (also Group Finance
Director, refer page 13).

A qualified chartered accountant, Jan entered the industry as a buyer for Gommagomma Holdings in 1989. Since then, he has held several positions,
including financial director and managing director of Steinhoff Furniture. He was appointed managing director of Steinhoff Africa Group Services in

1999 and the International Group Services in 2001.
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p Services International

Amongst their ranks are three
chartered accountants, a merchant
banker, an MBA, IT specialist and a
lawyer as well as one of the experts
(“an institution”) in the furniture
industry.  Collectively they boast
16 tertiary qualifications and at least
81 years’ experience in the household
goods industry 56 years of which has
been involvement with Steinhoff.

The Steinhoff International Group
Services team is supported and
assisted by divisional group services

teams.
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done annually. All directors have the
requisite knowledge and experience
required to properly execute their
duties, and all participate actively in
the proceedings at board meetings.
Terms of office of non-executive
directors are subject to three-year
rotation provisions, while executive
directors are employed subject to the
group’s general conditions of service.
The newly appointed non-executive
directors will be considered for
appointment to the various sub-
committees in due course.

All directors have access to
the advice and services of the
company secretary and are entitled,
at the group’s expense, to seek
independent professional advice
about the affairs of the group
regarding the execution of their

duties if such expertise is required.

Executive committee

The committee is chaired by the
group managing director and its
membership consists of the executive
directors of the company. It meets

formally on a monthly basis,

48

staff
managers and divisional directors in

with designated corporate
attendance, and informally on a
weekly basis.

The committee and its members
are individually mandated, em-
powered and held accountable for
implementing the strategies and
key policies determined by the
board; managing and monitoring
the business and affairs of the
organisation in accordance with

approved business plans and
budgets; prioritising the allocation of
capital and other resources and
establishing best management and
operating practices.  Structured
management succession planning,
for purposes of identifying, devel-
oping and advancing of future
leaders in the group, is an important

element in the managing process.

Audit committee

The audit committee is a sub-
committee of the board
and comprises three members,

two of whom are independent non-

executive directors, under the

Corporate governance continued

non-executive
The audit

committee meets formally at least

chairmanship  of

director Dr Len Konar.

three times per annum to consider
financial reporting issues and to advise
the board on a range of matters,
including corporate governance
practices, internal control policies and
procedures, and internal and external
audit management. The external
auditors attend the formal committee
meetings and also have unrestricted
informal access to the chairman of the
audit committee. The European
audit

committee which operates in a similar

division also has a local

fashion, and which reports any

material issues to the Steinhoff
International audit committee. The
audit committee is satisfied that the
independence of the external auditors
is not compromised by the present
scale of non-audit fees paid to them.
All members attended every meeting

held during the year.

the audit
committee are reflected on pages
12 to 14.

The members of

Human resources &
remuneration

committee and
nomination committee
The human resources & remuneration
and nomination committees are also
sub-committees of the board. The
human resources & remuneration
committee currently comprises two
independent, non-executive members,
Mr Dirk Ackerman and Dr Len Konar
and the group managing director
Mr Markus Jooste and is chaired by
non-executive director Mr Ackerman.
Its main responsibility is to review and
approve the remuneration and
employment terms of executive direc-
tors and senior group executives, as
well as consider new appointments to
the group and subsidiary boards. Two
meetings of the committee are
scheduled annually, with ad hoc meet-
ings convened as and when required.
During the year three meetings were
held.

The
comprising amongst others Dr Len

nomination committee

Konar, the group managing director
and the company secretary have met
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presentations. The board welcomes
the attendance of private shareholders
at the annual general meeting and the
opportunity to address any questions
which they may have. The chairmen
of the audit and human resources &
remuneration committees attended
last year’s annual general meeting and
intend to be present at the
forthcoming meeting. At last year’s
annual general meeting, all resolutions
were passed on a show of hands. After
the vote, the level of proxies lodged
on each resolution was announced at
the meeting.

The company adopts a proactive
stance in timely dissemination of
appropriate operational information
to stakeholders through print and
electronic news releases and the
statutory publication of the group’s
financial performance.

Financial control

and reporting

The directors are responsible for
ensuring that group companies
maintain adequate records, and for

reporting on the financial position of

50

the group and the results of the
activities with reasonable accuracy
and reliability. Financial reporting
procedures are applied in the group
at all levels to meet this responsibility.
Divisional executives meet regularly
with  management of operating
companies on a formal basis and are
involved in the major decision-making
processes of all group companies.
Financial and other information is
constantly reviewed and any action
necessary is taken immediately.

Improvements to the quality of

reported information have been
effected by means of replacing or
upgrading of a number of major
information systems of the group
company levels. The benefits have
become visible during the most recent
financial year when these new systems

were bedded down.

The group’s financial statements
are  prepared in  accordance
with South African Statements of
Generally Accepted Accounting
Practice and the consistent use of

appropriate accounting policies

Corporate governance continued

(unless an accounting policy requires

revision or adoption to new
accounting standards, in which case
proper disclosure will be made),
supported by reasonable and
prudent judgements and estimates,
in order to properly disclose the

group’s financial status.

Internal control,

risk management and
internal audit

The directors welcome the guidance
for directors published in the King
Report concerning the operation of a
sound system of internal control.

The board is responsible for the
group’s system of internal control and
risk management and for reviewing its
effectiveness. In order to discharge

-that responsibility, the board confirms

that it has established the procedures
necessary to implement the recom-
mendations, including clear operating
procedures, lines of responsibility and
delegated authority.

The board instituted a more formal
risk management process during the

year, including an initial series of risk
management workshops, organised
by consultants, which were conducted
in May 2002. Consequently, the board
is confident that the fundamental
processes are now in place to ensure
compliance with risk management
requirements going forward.

The business risk management

procedures and other internal
controls described below will be
further developed over the coming
year so that, together with manage-
ment’s ‘entrepreneurial and creative
skills and their primary focus of
running the business, the group can
take advantage of the benefits from
implementing the King Committee
enhance

guidance to further

shareholder value.

The board of directors has overall

_responsibility for ensuring that the

group maintains a system of internal
financial control to provide it with
reasonable assurance regarding the
reliability of the financial information
used within the business and for
publication, and to ensure that assets
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cial risks to our business and approv-
ing recommended risk strategies. The
risk sub-committee also monitors
compliance with these strategies and
reports to the board. Members of
senior management meet on a
regular basis to analyse currency and
interest rate exposures and to re-
evaluate treasury management
strategies against revised economic

forecasts.

The principal categories of financial
market risk we face are changes in
foreign exchange rates, fluctuations
in commodity prices, and, to a lesser

extent, interest rate movements.

e internal control

The directors accept responsibility for
maintaining appropriate internal
control systems to ensure that com-
pany assets are safeguarded and
managed, and losses arising
from fraud or other illegal acts are
minimised. Control systems are
monitored and improved in accor-
dance with generally accepted best

practices.
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¢ Internal audit

The internal audit department is
a function established at corporate
level, reporting to the audit com-
mittee, to assist executive manage-
ment and the audit committee in the
effective discharge of their respective
responsibilities, by means of inde-
pendent financial, internal control
and operational systems reviews.
The

been outsourced to the Enterprises

internal audit function has
Risk division of the company’s
external auditors, Deloitte & Touche,
locally, Europe by Procedo Internat
Audit and in respect of the Pacific and
UK divisions by our Group Services

team.

Fraud and illegal acts

The company does not engage in or
accept or condone the engaging in of
any illegal acts in the conduct of its
business. The directors’ policy is to
actively pursue and prosecute the
perpetrators of fraudulent or other
illegal activities, should they become

aware of any such acts.

Corporate governance continued

Employment equity and
development

The group believes that the impor-
tance of the effective development of
its people cannot be over-emphasised
and represents a key factor in the
success of the group. The human
resource policies in operation are
directed by a broad framework of
corporate values and are driven by the
need to ensure effective utilisation and
investment in human resources. Merit
and competence are the two key
in the
the diversity

criteria for advancement
company. However,
of cultures existing in the group is
acknowledged. The group continually
seeks to redress historical imbalances
so that all employees can compete on
equal terms. The group actively
participates in initiatives directed at the
economic empowerment of previously
disadvantaged groups in the South
African community and expects that
extensive benefits will accrue from this
process in the short and longer terms.
The group also operates a share
incentive scheme to enable workers,
on merit, to participate in the equity of
the group.

The group applies policies that do
not discriminate on grounds of race,
age, disability, sex or religion and
which provide good opportunities
for disadvantaged sections of the
community.

The group recognises the rights
of employees with regard to freedom
of association and representation
within the context of corporate
economic viability arising from its
responsibility to its shareholders. The
group affirms that employees have
the right to choose whether or not
they wish to participate in organised
labour structures and has provided
assistance to employees to set up
employee forums.

Insider trading

No employee may deal, directly or
indirectly, in Steinhoff shares on the
basis of unpublished price-sensitive
information regarding the business or
affairs of the group. No director, or
management official who participates
in the Steinhoff Share Scheme, may
trade in Steinhoff shares during
closed - periods determined by the
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Report of the independent auditors

TO THE MEMBERS OF STEINHOFF INTERNATIONAL HOLDINGS LIMITED

INTRODUCTION

We have audited the annual financial statements and group annual financial statements of Steinhoff International Holdings
m_..Nm:Tom m Limited, set out on pages 55 to 106 for the year ended 30 June 2002. These financial statements are the responsibility of the
ntemational Holdings Ltd m company’s directors. Our responsibility is to express an opinion on these financial statements based on our audit.

SCOPE
We conducted our audit in accordance with statements of South African Auditing Standards. Those standards require that we
plan and perform the audit to obtain reasonable assurance that the financial statements are free of material misstatement.

An audit includes:

* examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements;
* assessing the accounting principles used and significant estimates made by management; and

* evaluating the overall financial statement presentation.

We believe that our audit provides a reasonable basis for our opinion.

AUDIT OPINION
In our opinion, the financial statements fairly present, in all material respects, the financial position of the company and the
group at 30 June 2002 and the results of their operations and cash flows for the year then ended in accordance with South

African Statements of Generally Accepted Accounting Practice, and in the manner required by the Companies Act in South
Africa.

@k& % Joweks .

9 September 2002
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Steinhoff

Intemational Holdings Ltd

Directors’ report (continued)

POST-BALANCE SHEET EVENTS
The directors are not aware of any material post-balance sheet events.

GOING CONCERN
The directors are of the opinion that the company and the group have adequate resources to continue operating their
businesses in the foreseeable future. Therefore, the financial statements have been prepared on a going concern basis.

SPECIAL RESOLUTIONS
Special resolutions were passed by the company and South African subsidiaries in general meetings during the year as reflected
on page 107.

DIRECTORATE
The directors in office at the financial year-end and date of this report, were as follows:

Executive

Bruno Ewald Steinhoff (German)
Markus Johannes Jooste

Fredrik Johannes Nel

Daniél Maree van der Merwe
Norbert Walter Steinhoff (German)

Non-executive

Karel Johan Grove

Dirk Emil Ackerman

Claus Edmund Daun (German)
Dr Deenadayalen Konar

DIRECTORS” SHAREHOLDING
At 30 June 2002 the present directors of the company held direct and indirect interests in 160 344 915 (2001: 164 124 057)
or 17,7% (2001: 19,8%) of the company’s issued ordinary shares.

SECRETARY

Stephanus Johannes Grobler acts as secretary to the company.
Business address Postal address
28 Sixth Street PO Box 1955
Wynberg Bramley

2090 2018
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Steinhoff

International Holdings Ltd

Principal accounting policies

for the year ended 30 june 2002

The annual financial statements and group annual financial statements are prepared on the historical cost basis and incorporate
the following principal accounting policies which have been consistently applied in all material respects, except where
otherwise stated.

PRESENTATION OF FINANCIAL STATEMENTS
These financial statements have been prepared in accordance with South African Statements of Generally Accepted Accounting
Practice and are presented in South African rand.

The financial statements for the year cover the twelve-month period ended 30 June 2002.
Unless otherwise stated, all amounts in the annual financial statements are shown rounded off to the nearest R1 000.

ADOPTION OF SOUTH AFRICAN STATEMENTS OF GENERALLY ACCEPTED ACCOUNTING PRACTICE

During the current year, the group has adopted the following South African Statements of Generally Accepted Accounting
Practice for the first time:

e AC116: Employee benefits
¢ AC135: Investment property

The impact of these changes in accounting policies is reflected in note 33 to the financial statements.

CONSOLIDATION

The consolidated annual financial statements of Steinhoff International Holdings Limited incorporate the annual financial
statements of the company and enterprises controlled by the company. Control is achieved where the company has the power
to govern the financial and operating policies of an investee enterprise so as to obtain benefits from its activities.

Where the group’s interest in subsidiary undertakings is less than 100%, the share attributable to outside shareholders is
reflected in minority interests.

On acquisition, the assets and liabilities of a subsidiary are measured at their fair value at the date of acquisition.

The operating results of subsidiaries acquired or disposed of during the reporting period are included in the consolidated
income statement from the effective date of acquisition or up to the effective date of disposal, as appropriate.

All significant intercompany transactions and balances between group enterprises are eliminated on consolidation.

Premiums arising on the acquisitions of subsidiaries and any excess of net assets of a subsidiary over the cost of acquisition are
treated in terms of the group’s accounting policy for goodwiill.

INTERESTS IN ASSOCIATES
An associate is an enterprise over which the group is in a position to exercise significant influence, through participation in the
financial and operating policy decisions of the investee.
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Principal accounting policies (continued)

for the year ended 30 June 2002

Motor vehicles 20%
Office equipment and furniture 10%
Computer equipment and production software 25%

During previous years buildings were not depreciated. Depreciating buildings is a change in the accounting policy, which has
been applied retrospectively.

Assets held under finance leases are depreciated over their expected useful lives on the same basis as owned assets or, where
shorter, the term of the relevant lease.

Land is not depreciated. Lease improvements on capitalised lease premises are written off over the term of the lease.

The recorded value of depreciated assets is periodically compared to the anticipated recoverable amount if the asset were to
be sold. Where an asset’s recorded value has declined below the recoverable amount, and the decline is expected to be of a
permanent nature, the decline is recognised as an expense.

IMPAIRMENT OF ASSETS

The carrying amounts of assets stated in the balance sheet, other than inventories and deferred tax assets, are reviewed at each
balance sheet date to determine whether there is any indication of impairment. If such indication exists, the recoverable
amount of the asset is estimated as the higher of the net selling price and its value in use. An impairment loss is recognised in
the income statement whenever the carrying amount exceeds the recoverable amount.

In assessing value in use, the expected future cash flows are discounted to their present value that reflects current market
assessments of the time value of money and the risks specific to the asset. For an asset that does not generate cash inflows
largely independent of those from other assets, the recoverable amount is determined for the cash-generating unit to which
the asset belongs.

A previously recognised impairment loss is only reversed if there has been a change in the estimates used to determine the
recoverable amount; however, not to an amount higher than the carrying amount that would have been determined (net of
depreciation and amortisation) had no impairment loss been recognised in previous years.

An impairment loss in respect of goodwill is not reversed unless the loss was caused by a specific external event of an
exceptional nature that is not expected to recur, and the increase in the recoverable amount relates clearly to the reversal of
the effect of that event.

PATENTS AND TRADEMARKS
The initial cost of acquiring a patent or trademark is capitalised and amortised on a straight-line basis over its estimated useful
life, which ordinarily does not exceed 20 years. The cost of renewing patents and trademarks is charged to the income statement.

GOODWILL
Goodwill arising on consolidation represents the excess of the cost of acquisition over the group’s interest in the fair value of
the identifiable assets and liabilities of a subsidiary, associate or jointly controlled entity at the date of acquisition. Goodwill is
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International Holdings Ltd

Principal accounting policies (continued)

for the year ended 30 june 2002

CASH AND CASH EQUIVALENTS
Cash and cash equivalents are defined as cash and bank, overdrafts and near-cash financial instruments.

TAXATION
The charge for taxation is based on the results for the year as adjusted for items that are non-assessable or a_mm__oima It is
calculated using the tax rates that have been enacted or substantively enacted by the balance sheet date.

Temporary differences arise from differences between the carrying amount of assets and liabilities in the financial statements
and the corresponding tax basis used in the computation of assessable tax profit. In general, deferred tax liabilities are
recognised for all taxable temporary differences, and deferred tax assets are recognised to the extent that it is probable that
taxable profit will be available against which deductible temporary differences can be utilised. Such assets and liabilities are not
recognised if the temporary difference arises from goodwill or from the initial recognition of other assets and liabilities which
affects neither the tax profit nor the accounting profit at the time of the transaction. Deferred tax assets are reduced to the
extent that it is no longer probable that the related tax benefits will be realised.

Deferred tax liabilities are recognised for taxable temporary differences associated with investments in subsidiaries and
associates, and interests in joint ventures, except where the group is able to control the reversal of the temporary difference
and it is probable that the temporary difference will not reverse in the foreseeable future. Deferred tax is charged or credited
in the income statement except when it relates to items credited or charged directly in equity, in which case deferred tax is
also dealt with in equity.

FOREIGN CURRENCIES

Transactions in currencies other than the reporting currency are initially recorded at the rates of exchange ruling on the dates
of the transactions. Monetary assets and liabilities denominated in such currencies are retranslated at the rates ruling on the
balance sheet date. Profits and losses arising on foreign exchange currencies are dealt with in the income statement,

In order to hedge its exposure to foreign exchange risks, the group enters into currency forward contracts. Unrealised gains
and losses arising on fair valuing currency forward contracts designated as hedges of identified exposures are charged to
income and the resultant foreign exchange asset or liability recognised in the balance sheet.

All foreign subsidiaries of the company are classified as foreign entities. On consolidation, the assets and liabilities of these
entities are translated at exchange rates ruling on the balance sheet date. Income and expense items are translated at the
average exchange rates for the period. Exchange differences arising, if any, are classified as equity and are recognised as income
or as expenses in the period in which the entity is disposed of.

Goodwill and fair value adjustments arising on the acquisition of a foreign entity are treated as assets and liabilities of the
foreign entity and translated at the historical rate.

DISCONTINUING OPERATIONS
A discontinuing operation is a significant distinguishable component of the group’s business that is abandoned or terminated
pursuant to a single formal plan, and which represents a separate major line of business or geographical area of operations.

The profit or loss on sale or abandonment of a discontinuing operation is determined from the formalised discontinuance date.
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Principal accounting policies (continued)

for the year ended 30 June 2002

The amount recognised in the balance sheet represents the present value of the defined benefit obligation as adjusted for
unrecognised actuarial gains and losses and unrecognised past service cost, and reduced by the fair value of plan assets. Any
asset resulting from this calculation is limited to unrecognised actuarial losses and past service cost, plus the present value of
available refunds and reductions in future contributions to the plan.

Current and future liabilities in respect of post-retirement medical benefits are recognised, as calculated by independent
actuaries. This is a change in the accounting policy. Previously the post-retirement medical benefits were charged to income
when incurred.

EARNINGS PER SHARE
Earnings per share is the earnings attributable to shareholders for the year divided by the weighted average number of shares
in issue, and is expressed in cents.

Fully diluted earnings per share is calculated on the maximum number of shares that would have been in issue at year-end had
all share options been exercised and other potential dilutions taken place at the beginning of the year.

Headline earnings per share is based on the earnings attributable to shareholders after abnormal items but before taking into
account exceptional items, adjusted for the attributable value of items of a capital nature, and is calculated on the weighted
average number of shares in issue.

DIVIDEND REINVESTMENTS
Ordinary shares issued as a capitalisation dividend award are capitalised by applying to a shareholder’s shareholding, on the
dividend payment date, the ratio that a cash dividend bears to the issue price of the shares to be issued.

RESEARCH AND DEVELOPMENT COSTS
Research costs are recognised as an expense in the period in which they are incurred.

Expenditure on development is charged to income in the year in which it is incurred except where a clearly defined project is
undertaken and it is reasonably anticipated that development costs will be recovered through future commercial activity. Such
development costs are capitalised as an intangible asset and amortised on a straight-line basis over the life of the project from
the date of commencement of commercial operation.

PROVISIONS
Provisions are recognised when the group has a present obligation as a result of a past event and it is probable that it will result
in an outflow of economic benefits that can be reasonably estimated.

FINANCIAL INSTRUMENTS

Financial assets

The group’s principal financial assets are bank balances and cash, funds on call and deposit, accounts and other receivables and
loans receivable.
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Income statements

for the year ended 30 june 2002

Notes

O IR S

Revenue
Cost of sales

Gross profit

Sundry income

Gain on sale of trademark

Distribution costs

Salaries and wages

Operating expenses

Goodwill amortisation and other

impairment write-offs

Discontinued operations 34

Operating income 1
Finance costs 2
Income from investments 3

Income before taxation
Taxation 4

Net income after taxation
Share of associate companies’ retained income
Loss attributable to outside shareholders

Earnings attributable to ordinary shareholders
Basic earnings per share (cents) 5

As previously stated
Change in accounting policy

Fully diluted earnings per share (cents) 5

As previously stated
Change in accounting policy

Headline earnings per share (cénts) 5
As previously stated

Change in accounting policy

Dividend per share (cents) 6

Dividend cover (times)

Group Company
2002 2001 2002 2001
R'000 R'000 R'000
8 207 936 5773 532 3761 7 161
5 146 897 3678 615 3761 7161
3 061 039 2094 917 - -
349 075 323 312 16 778 17 587
- 179 283 - -
590 905 453 726 - -
828 962 640 383 1562 1094
1113 796 779 624 5719 8 208
60 552 37 531 - -
83 171 44 384 - -
732728 641 864 9 497 8 285
130 190 110 716 18 054 8123
50 891 64 068 46 267 268
653 429 595 216 37710 430
52 609 27 130 4643 360
600 820 568 086 33 067 70
55 964 38 111 - -
1809 1819 - -
658 593 608 016 33 067 70
76 74
76 78
T @)
74 71
74 77
- (6)
93 62
93 67
- &)
15 12
6 5
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Statements of changes in equity

for the year ended 30 June 2002

Share Non-
capital and distributable Distributable
premium reserves reserves Total
R'000 R’000 R’000 R'000

GROUP - h - -
Balance at 30 june 2000 as previously stated 1583778 39 884 579901 2 203 563
Change in accounting policy - (2813) (78 532) (81 345)
Balance at 30 June 2000 restated 1583778 37 071 501 369 2122218
Earnings attributable to ordinary shareholders - - 608 016 608 016
As previously stated - - 644 183 644 183
Change in accounting policy - - (36 167) (36 167)
Dividends - - (2 883) (2 883)
Issue of share capital 98 109 - - 98 109
Foreign currency translation reserve - 70 346 - 70 346
As previously stated - 70 828 - 70 828
Change in accounting policy - (482) - (482)
Share of associate companies’ retained earnings
transferred to non-distributable reserves - 32501 (32 501) -
Balance at 30 June 2001 1 681 887 139918 1074 001 2 895 806
Earnings attributable to ordinary shareholders - - 658 593 658 593
Dividends - - (26 694) (26 694)
Issue of share capital 473 538 - - 473 538
Foreign currency translation reserve - 381 658 - 381 658
Share of associate companies’ retained earnings
transferred to non-distributable reserves - 55964 (55 964) -
Transfer to distributable reserves - (95) 95 -
Balance at 30 June 2002 2155425 577 445 1650 031 4382 901
COMPANY - N S
Balance at 30 June 2000 1583778 - 50 705 1634483
Earnings attributable to ordinary shareholders - - 70 70
Dividends - - (2 883) (2 883)
Issue of share capital 98 109 - - 98 109
Balance at 30 June 2001 1681 887 - 47 892 1729779
Earnings attributable to ordinary shareholders - - 33 067 33067
Dividends - - (26 694) (26 694)
Issue of share capital 473 538 - - 473 538

Balance at 30 june 2002 2155425 - 54 265

2 209 690
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Steinhoff

International Io_m:..mm Lid

Cash flow statements (continued)

for the year ended 30 june 2002

Group Company
2002 2001 2002 2001

Notes R’000 R'000 R'000 R'000
NET (DECREASE)/INCREASE IN CASH AND
CASH EQUIVALENTS (274 864) 561 945 (1 060 324) 68 059
Cash and cash equivalents at beginning
of year 988 905 454 641 26 373 (41 686)
Effects of exchange rate changes on cash and
cash equivalents (308 989) (27 681) - -
CASH AND CASH EQUIVALENTS AT END

405 052 988 905 (1033 951) 26 373

OF YEAR 31
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International Io_mwamw Led

Segmental information (continued)

for the year ended 30 June 2002

Southern European Eastern
Africa Community Europe Australia Total
Year ended 30 June 2002 R'000 R'000 R'000 R'000 R'000
Revenue 2 502 161 3 589 038 1820 556 296 181 8 207 936
Profit before interest, taxation, closure
costs and impairment write-offs,
including share of associate companies’
income 226 230 430 686 267 273 10 035 934 224
Net assets 1225 837 2 417 465 657 435 82164 4 382 901
Southern European Eastern
Africa Community Europe Australia Total
Year ended 30 June 2001 R’000 R'000 R’000 R'000 R'000
Revenue 2 254 691 2 029 069 1439 036 50736 5773532
Profit before interest, taxation, capital
gain on sale of trademarks, closure costs
and impairment write-offs, including
share of associate companies’ income 176 242 265 663 139 388 3133 584 426
Net assets 1276 584 1345 894 262 286 11 042 2 895 806

Profit before interest, taxation, capital gain on sale of trademarks, closure costs and impairment write-offs including share of
associate companies’ income, is reconciled to operating income as follows:

2002 2001

R'000 R’000
Profit before interest, taxation, capital gain on sales of trademarks, closure costs and
impairment write-offs including share of associate companies’ income 934 224 584 426
Less: Share of associate companies’ income (55 964) (38111)
Less: Loss attributable to outside shareholders (1 809) (1 819)
Less: Goodwill and other impairment write-offs (60 552) (37 531)
Less: Closure costs (83171) (44 384)
Plus: Capital gain on sale of trademarks - 179 283
Operating income per income statement 732728

Capital expenditure and depreciation per segment
Due to the structure and nature of activities of the group, capital expenditure and depreciation are managed on a group basis
which facilitates efficient and effective utilisation of group assets.
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Steinhoff

International Holdings Ltd

Notes to the annual financial statements (continued)

for the year ended 30 jJune 2002

1.  OPERATING INCOME (continued)
1.2 Directors’ emoluments (continued)
Paid by:
e Company
* Subsidiary companies

The number of rights is for the period 1 July
2001 to 1 June 2002. The offer and
acceptance dates are the first day of each
month, starting 1 July 2001 to 1 June 2002.
The deferred delivery date is three years from
the abovementioned dates.

No breakdown per director of prior year
directors’ emoluments is presented due to a
management arrangement between the
group and Stafric Investments and
Management Services (Proprietary) Limited.
This arrangement was terminated with effect
of 28 February 2001 (refer note 32) after
which the management team was employed
directly by the group.

1.3 Fees paid for services
e Administrative
¢ Managerial: Fees
¢ Managerial: Bonuses
¢ Technical, consultancy and “know-how”
s Secretarial

1.4 Net foreign exchange profit
¢ Net (loss)/gain on foreign currency
asset/liability
* Foreign exchange gains excluding effect of
foreign currency asset/liability

Group Company
2002 2001 2002 2001
R’000 R'000 R'000 R'000
190 132
8 244 4171
8 434 4303
10813 6 454 - -
7 549 7785 2598 2018
2710 3820 2710 3 820
6 002 7 475 - -
986 465 - -
(260 623) 31 820 (582 750) (25 543)
361 434 90 980 583 096 68 552
100811 122800 . 346 43009
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Notes to the annual financial statements (continued)

for the year ended 30 june 2002

[t ——

Steinhoff

International Holdings Ltd

4. TAXATION
41

Group Company
2002 2001 2002 2001
R’000 R'000 R'000 R’000
1.  OPERATING INCOME (continued)
1.12 Post-retirement benefit expenses
* Pension fund contributions
(defined benefit plans) 2 640 2732 - -
¢ Provident fund contributions
(defined contribution plans) 22 560 18 867 - -
* Post-retirement medical aid
contributions (made for retired employees) 244 2626 - -
Total provident fund contributions 25 444 24 225 - -
2. ‘ w_Z>Zﬁm:m‘O‘mm - ‘ ‘ - o
Interest paid
e Loans 28 796 31038 - -
¢ Bank overdrafts 95 201 75577 18 054 8123
* Lease liabilities 342 3 842 - -
* Other 5 851 259 - -
130 19 110 716 18 054 8123
3. INCOME FROM INVESTMENTS - i ‘ N
Dividends received - - 26 093 -
Interest received 49 015 64 068 20174 268
Profit on sale of investments 1876 - - -
50 891 64 068 46 267 268
Taxation charge
Current year
¢ South African normal taxation 4 369 5857 3234 -
* South African deferred taxation 39 201 (3 550) - -
* Foreign normal taxation 43 056 32 386 - -
¢ Foreign deferred taxation 5337 (9 311) - -
91 963 25382 3234 -
Adjustment to prior year’s taxation
¢ South African normal taxation 2346 3233 1334 -
* South African deferred taxation (42 243) (1 845) - -
* Foreign normal taxation (2 686) - - -
(42 583) 1388 1334 -
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Notes to the annual financial statements (continued)

for the year ended 30 june 2002

53

' DIVIDEND PER SHARE

EARNINGS PER SHARE (continued)

Diluted

Fully diluted earnings per share of 74 cents (2001: 71 cents) are based on 895 700 852 (2001: 855 129 210) shares, and
calculated on the earnings attributable to shareholders, representing a dilution of 3% (2001: 4%) in earnings per share
stated in 5.1 above. This calculation does not recognise any funds to be received from the exercise of allocated rights or
any projected growth in attributable earnings arising from such additional funds, which could compensate for any
dilution in earnings per share.

Headline

Headline earnings per share of 93 cents (2001: 62 cents) are based on the headline earnings of R802 316 000 (2001:
R510 648 000), and calculated using the weighted average number of shares in issue during the year of 864 753 723
(2001: 822 129 343).

Headline earnings is rec