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Securities and Exchange Commission W@CE%SE@

Division of Corporation Finance
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i ON
Washington, D.C. 20549 THOMS A

Re: Disclosure Materials Provided on Behalf of AO Mosenergo (File No. 82-
4475) Pursuant to Rule 12g3-2(b) under the Securities Exchange Act of
1934, as amended (the "Exchange Act™)

Ladies and Gentlemen:

On behalf of our client, AO Monsenergo (the “Company™), a foreign private
issuer claiming exemption pursuant to Rule 12g3-2(b) under the Exchange Act, we are
submitting herewith the Company’s Results for the Nine Months 2003 pursuant to subparagraph
(b)(1)(iii) and a revised list of information pursuant to subparagraph (b)(1)(iv).

If you have any questions or require any further information, please do not
hesitate to contact me at (011) 7-501-258-5006.

Please acknowledge receipt of this letter and the enclosure by stamping the
enclosed copy of this letter and returning it to our messenger.

Sincerely,

Dielilee

Dmitry Melnikov

Enclosures

cc: Alexei N. Zharikov
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Information Required to be Made Public or Distributed

To Company Security Holders Pursuant

to Russian Law, effective as of December 1, 20030? .

Cucl L

Type of Information or Report

Comments/Required Date
to Make Public or Distribute

g 7..2/

Source of Requirement

1. Annual Report

The Annual Report must be made
available to the shareholders prior to
the annual shareholders’ meeting. The
Company is required to make its
Annual Report available at any time to
a shareholder at its request.

Joint-Stock Company Law
1995 No. 208-FZ (“JSC
Law”), Articles 91 and 92 (1).

2. Annual Statement of
unconsolidated annual
audited financial
results (balance sheet
and profit and loss
statement)

Under Russian accounting and tax
rules, audited financial results must be
published annually no later than June 1
in mass media available to all the
Company’s shareholders and be filed
with statistical authorities. The
Company is also required to make the
annual statement available at any time
to a shareholder at its request.

JSC Law, Articles 91 and
92(1);, Ministry of Finance
Order 1996 No. 101.

3. Prospectuses in
respect of issuance of
the Company’s
securities unless
exempt under the
Securities law

Prospectuses must be filed with the
Federal Commission on the Securities
Market (“Federal Commission”) in
case certain issuance requirements are
met.

JSC Law, Articles 91 and
92(1); Securities Law, Article
19, 20 and 30.

4. Lists of the
Company’s affiliated
entities indicating the
number and type of
shares owned by such
entities

The lists must be disclosed to the
Federal Commission pursuant to set
procedures.

JSC Law, Article 93(4);
FCSM Regulation No. 03-
19/PS.

5. The Company’s
Charter, including any
registered
amendments, and the
Company’s state
registration certificate

The Company is required to furnish
this information to a shareholder at any
time at its request. Amendments to the
Charter must be filed with and
registered by the tax authority in
accordance with the procedures set out
in the Federal Law on State
Registration of Legal Entities.

JSC Law, Articles 14 and 91.

6. Documents
confirming the
Company’s rights to
the property on the
Company’s balance

The Company is required to furnish
such documents to a shareholder at any
time at its request.

JSC Law, Article 91.




Type of Information or Report

Comments/Required Date
to Make Public or Distribute

Source of Requirement

sheet
7. The Company’s The Company is required to furnish JSC Law, Article 91.
internal documents such documents to a shareholder at any
approved by the time at its request.
general meeting of
shareholders and other
management bodies
8. Regulations on the The Company is required to furnish JSC Law, Article 91.
Company’s subsidiary | this information to a shareholder at any
or representative time at its request.
offices
9. Minutes of The Company is required to furnish JSC Law, Article 91.
shareholder meetings, | this information to a shareholder at any
meetings of the Board | time at its request.
of Directors,
Executive Board and
audit committee
10. Quarterly balance The Company is required to furnish JSC Law, Article 91.
sheet and profit and this information to a shareholder at any
loss statement time at its request.
11. Reports of the audit The Company is required to furnish JSC Law, Article 91.
commission, the this information to a shareholder at any
auditor and state and time at its request.
municipal financial
supervisory agencies
12. List of persons entitled | The Company is required to furnish JSC Law, Article 91.
to participating in this information at the request f a
General Shareholders’ | shareholder or nominee shareholder.
Meetings and
receiving dividends
13. Voting ballots and The Company is required to furnish JSC Law, Article 91.
powers of attorney for | this information at the request f a
voting at the General shareholder or nominee shareholder.
Shareholders’
Meetings
14. Reports of The Company is required to furnish JSC Law, Article 91.
independent appraisers | this information at the request of a
shareholder or nominee shareholder.
15. Information regarding | The Company is required to disclose JSC Law, Article 92(2).

public offerings of the

information of such offerings in
compliance with the rules of the
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Type of Information or Report

Comments/Required Date
to Make Public or Distribute

Source of Requirement

Company’s securities

Federal Commission

16.

Notice of shareholder
meetings. Such notice
must indicate the
procedure for review
by shareholders of
information and
documents to be
submitted to their
attention before such
meetings. The notice
shall also be forwarded
to the nominee holder,
if any, of the
company’s shares

In general, the time for notifying
shareholders of shareholder meetings
must be specified in the company’s
charter. However, companies with
more than one thousand holders of
voting shares must distribute such
notice no later than 20-50 (depending
upon agenda of the meeting) days prior
to the shareholder meeting.

JSC Law, Article 52(1).

17.

Notice of purchase by
the Company of
outstanding shares

The Company must notify shareholders
owning the specific classes of its shares
which the Company proposes to
purchase, at least 30 days prior to
making any such purchases.

JSC Law, Article 72(5).

18.

Notice to shareholders
of their right to require
redemption by the
Company of their
shares, including the
procedure for and
price of such
redemption

If voting on agenda items for a general
meeting may result in the shareholders
wanting to exercise their right to
require redemption of their shares, the
notice of such right must be given
together with notice of the meeting.
For shareholders not entitled to
participate in the general meeting,
notice of their redemption right must be
given within 7 days of the date of the
decision giving rise to redemption
rights.

JSC Law, Article 76 (sections
1 and 2).

19.

Notice to shareholders
owning the
Company’s voting
shares of the
possibility to exercise
their preemptive right
with regard to
purchase of voting
shares and securities
convertible into voting
shares

Such notice must be distributed no later
than 20 days prior to the date of
commencement by the Company of
placement of such voting shares and
convertible securities.

JSC Law, Article 41(1).




Type of Information or Report

Comments/Required Date
to Make Public or Distribute

Source of Requirement

20.

Notice on (1)
acquisition by the
Company of 20 percent
or more of any class of
securities of any issuer;
or (i1) increase in the
Company’s holding of
such securities to a
level that is greater than
20 percent by an
increment of 5 percent;
or (iii) decrease in the
Company’s holding of
such securities to a
level that is greater than
20 percent by an
increment of 5 percent

The notice must be filed with the
Federal Commission within 5 days
after each acquisition or each
qualifying increase or decrease.

Securities Market Law,
Article 30.

21.

Notice on the decision
on the securities
placement

The Company must disclose this notice
i accordance with general disclosure
procedures as set in FCSM Regulation
Ne 03-32'.

FCSM Regulation Ne 03-32.
Article 2.3

22,

Notice on the state
registration of the
securities

The Company must disclose this notice
in accordance with general disclosure
procedures.

Securities Market Law, Article
23; FCSM Regulation Ne 03-
32. Article 2.4.2

23,

Notice on the date of
the beginning of
securities placement

The notice shall appear on internet site
no later than 4 days and get to news
lines no later than 5 days from the
disclosure if this information was not
disclosed under previous item.

FCSM Regulation Ne 03-32.
Article 2.5.2

24.

Notice on changes or
additions to the
decision on securities
placement

The Company must disclose this notice
in accordance with general disclosure
procedures.

FCSM Regulation Ne 03-32.
Article 2.5.5

25.

Notice on the state
registration of changes
or additions to the
decision of the
securities placement

The Company must disclose this notice
in accordance with general disclosure
procedures.

FCSM Regulation Ne 03-32.
Article 2.5.6

- 26.

Notice on the results
of the securities

The Company must disclose this notice
in accordance with general disclosure

Securities Market Law, Article
25; FCSM Regulation Ne 03-

The notice shall be published not later than 5 days, appear on internet site no later than 3 days and get to
news lines no later than 1 day from the disclosure



Type of Information or Report

Comments/Required Date
to Make Public or Distribute

Source of Requirement

placement

procedures.

32. Article 2.5.7

27. Notice on the
significant fact at the
stage of the state
registration of the
report of the results of
the issuance

The Company must disclose this notice
in accordance with general disclosure
procedures.

FCSM Regulation Ne 03-32.
Article 6.3.1

28. Notice on the
significant fact at the
stage of the state
registration of the
prospectus of the
issuance

The Company must disclose this notice
in accordance with general disclosure
procedures.

FCSM Regulation Ne 03-32.
Article 2.6.1

29. Notice in case of the
state registration of the
Issuance after the state
registration of the
report of the results of
the issuance

The Company must disclose this notice
in accordance with general disclosure
procedures.

FCSM Regulation Ne 03-32,
Article 4.2

30. Quarterly Report of
the Issuer

The Report shall be filed quarterly with
the Federal Commission.

Securities Market Law,
Articles 23 and 30; FCSM
Regulation Ne 03-32. Article
5.2

31. Notice on the material
event

The Company must disclose this notice
in accordance with general disclosure
procedures.

Securities Market Law,
Articles 23 and 30; FCSM
Regulation Ne 03-32. Article
6.3.1

32. Notice on acquisition
of more than 75% of
the ordinary shares of
the Company

The Company shall notify the stock
exchange on acquisition by any
company (group of companies) of 75%
of its ordinary shares within 5 days
from the date it found out of such
acquisition.

FCSM Regulation No. 1-ps.
Article 5.4.1
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O Npor3BoACTBEHHLIE NOKa3aTenu

& Operating highlights

Ha 01.10.2003
As 0f 01.10.2003

Ha 01.10.2002
As of 01.10.2002

Mpon3BoaCTBO 3NEKTPOSHEPI N, MH.KBT 4

Electricity production, min kW.h 53927.8 492972
Mpowr3BOACTBO TENNOSHEPrUK, ToiC.[Kan

Heat production, thou Geal 495817 433798
YCTaHoBNEHHAaA MOWHOCTb, MBT 14668 8 15099.8

installed capacity, MW

O OcHOBHble PrHAHCOBLIE NOKa3aTenu

& Financial highlights

Ha 01.10.20083
As 0f 01.10.2003

Ha 01.10.2002
As 0f 01.10.2002

Bbipy4ka OT Npoaaxmn Npoaykumm, MaH. pyo.

Net sales, RUR million 48 8524 33796,3
MpuBbiNb A0 HANOrOOBNOXEHNS, M/IH. PyE.

Profit before taxation, RUR million -6743 -31323
Huctaa Nnpubeins, maH. pybd. 10673 33934

Net profit, RUR million

http://www. mosenergo.ru

E-mail:

occb@mosenergo.

elektra.ru




K Halumm akumoHepam

OAO «Mocarepro» aosoauT 40 Baisero cae-
LEHWA PE3YIbTATH MPOU3BOACTBEHHO-XO3FACT-
BOHHO eATENLHOCTY Komnarmt 3a 9 mecaues
2003 roaa.

JleTHne MecsauUb! — BREeMs CE30HHOM Craaa
Harpysok — Obl/ Hamit 1Croa630BaHbl A8
NOArOTOBKM K MPEACTOALLCMY OCEHHE-3MMHE-
My MakCMymMy Harpy30k. 3T1a paboTta BEAacs B
YCAOBUAX MOCTOAHHOrO pPOCTa 3AEKTPOoro-
T0ebAEHNS, POCTA LUEH Ha TON/WMBO 1 MaTepna-
N1k, 4TO CO3AaBaA0 AN KOMAaHM MHOXECTBO
JONOnHNTEbHEIX Npoonem. Tem He MeHee,
IHEProcrcTema NoJIHOCTHIO rOTORA K paboTe B
OCEHHE-3IMHIL NEPVO, HAAEXHOMY 0becre-
HEHWIO SHeprmey Halumx notpebwrenshi. Me
umMeenm AOCTATOYHBIV NOTEHUMAN MPON3BOA-
CTBEHHBIX MOLLHOCTEV, 4TOOLI 06ecneymTs Temn-
JIOM UV 3NEKTDOSHEPTe moBoro noTpebuntens
MOCKOBCKOrO perioHa v OrToBOro PeiHKA.

Bbipy4ka OT npodaxu TOBAPHOUW ApOayKUMA
3a 9 mecsaues cocTasuna 48,8 mnpa. pybnevi,
a npnBeiibs OT Npodax — 2,5 mapa. pybnei.

ObecrnieqeHiie Halumx 3neKkTpoOCTaHUMY Ton-
JMBOM 38 OTHETHBIV NepUod NpoXoanI0 yaos-
nersoputensHo. Cboes He Buiio Enaronaps
HaKONeHMO AOCTATOYHbIX 3aMACOB M0 BCeM
BuAam pesepsHoro Tonmea 1 8 Mockse, v 8
Mockosckov 06AacTu.

B ronansHom GanaHce Komnavuy ras co-
crasnsaet 91,5%, 410 Huxe, 4em 3a 9 mecs-
ues 2002 rona (92,7%), NOCKObKY 8 CBA3U C
VBERMYEHNEM BhIDABOTKY 3NEKTONYECKON 1
TEeNnoBOW aHeprin u3-3a 60aee XOA0AHOV
noroael Hapsaay C AOMOAHUTENEHEIM PACX0-

To our shareholders

MOSENERGO is pleased to inform you of its
performance in the nine months of 2003.

We worked hard during the surmmer
months, a period of seasonal load drops, to
get ready for the forthcoming fall and winter
load peaks. This work has been done in the
environment of a constant growth in energy
consumption, in prices for fuel and materials,
and that created a number of additional prob-
lems for the Company. The energy system is
nevertheless 100% ready for operation during
the fall and winter seasons and for a reliable
supply of energy to our customers. We have
sufficient capacities at our production facilities
to ensure that any customers in the Moscow
area and on the wholesale market are sup-
plied with heat and electricity.

The cash-based sales of commercial out-
putin the nine months yielded RUR 48.8 bil-
lion, with the profit on sales bringing RUR
2.5 billion.

Fuel supplies to our plants in the account-
ing period were generally satisfactory, with no
interruptions thanks to sufficient reserves of
all types of fuel in both Moscow City and the
Moscow Region.

The share of gas in the Company’'s fuel mix is
91.5%, a decrease year on year (92.7% in
2002), associated with the fact that along with a
higher gas consumption for increased output of
electricity and heat due to a colder weather, the
utility had to use 2.4 times more fuel oil.

The program for construction and refur-
bishment of MOSENERGQ's energy facili-



[OM rasa npuiifiock MCcrnoas308ate 8 2,4 pa-
3a 6onbuie maayra,

lporpamma CTPONTENBCTBA i PEKOHCTRYKLIN
obvextos sHepretvikn OAO «MocsHepro» —
CTaHUWK, SAEKTPNHECKUX CEeTEeV, BKIYasa Ka-
BensHbIe CeTH, Y TeNN0BOM CeTHU — YYUTHIBAET
HEOOXOAMMOCTb PAasBUTUA 3HEPreTMYeCcKou
CUCTEMbI KOMaHNM,

B uenax obecrieverns Heobxoammoro ou-
HAHCWPOBAaHWS ACATENbHOCTI V. DA3BNTUS Ha-
wet Komnaxim Mel, Kak 1 paHee, CTRemMiAMCs
npyBRekaTs K COTRYAHNHECTBY DOCCHACKIX 1
VHOCTDAHHLIX WHBECTOPOB 78 OCYLIECTBeAe-
HUWSE COBMECTHBIX MPOMN3BOACTBEHHBLIX W KOM-
MEDHECKUX MPOEKTOB.

OnHOV 13 BAXHEVILLIMX COCTABIFIOUMX CBO~
evi poiHoyHor nomtukn OAO «MocaHepro»
CYMTAET MOAAEPXAHAE HAa BbLICOKOM YDPOBHE
NHPOPMAUNOHHOV OTKORBITOCTY KomaaHuiy,
370 BO MHOrom 06ecneqimnsaeTcs npo3paqyHo-
CTbIO AEATENILHOCTY akumoHepHoro ObLecTsa
YU Hanmaem 3QOPEKTVIBHBIX KAHaN08 pacnpo-
CTRAHEHMS uHPOpMAaLMY, B TOM YACAE M 4EPEe3
VIHTEPHET (WwwW.mosenergo.ru).

Ak OAQ «Mocanepro» no-npexHemy
OCTaI0TCA B Ymche Hambonee TMKBUAHbBIX aK-
umit 8 Poccuvickori Toprosoui cucreme (PTC),
Ha MOCKoBCKOV MEXOaHKOBCKOY Ba/llOTHON

O N3meHeHre KypCOBOW CTOMMOCTW akumiA,
aonnapos CLUA

ties — plants, electric power grids, including
cable grids, and heating grids — addresses
the need to develop the energy system of
the Company.

To secure the requisite financing for the
Company's operation and development, we as
before are seeking cooperation of both Russian
and international investors in implementing joint
industrial and business projects.

MOSENERGO views the Company's trans-
parency as a key element of its market strategy.
This is largely based on the transparency of the
Company's operations and availability of effi-
clent channels for disseminating information,
including the Internet (www.mosenergo.ru).

MOSENERGQO's shares hold their place
among the most liquid securities in the Russian
Trading System, at the Moscow Interbank
Currency Exchange, and at the Moscow Stock
Exchange.

A reduction in the stake of foreign compa-
nies and an increase in the siake of Russian
companies in MOSENERGQ's charter capital
are due to the sale by foreign companies during
the year of MOSENERGO's shares traded in the
form of American Depository Receipts outside
the Russian Federation and listing thereof at the
Russian stock market.,

O Share price history, USD
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bupxe n Ha Mockosckoy GorHaosow Bupxe.
YMEHbLIEHNE [0 MHOCTRaHHBEIX KOMAAHWA u
YBENMYERNE 4O/ DOCCUACKIX KOMIAHWA B YO~
rasHom kanutane OAQ «MocsHepro» CBA3aH0
C npoaaxey B TeHeHne roaa MHOCTPAaHHbLIMU
KOMAaHUaMI akumi Komaarin, o0pallasiux-

2/

Assumed as a basis and finalized in the
context of the comments and proposals
received, the MOSENERGO Restructuring
Project was approved in general by the
Drafting Committee of RAO UES of Russia
on October 14.



K HEmm GkUnOHEDaMm - O OuUr Shareholoers /

Cca B PopMe amMepukaHCKux Aen03nTapHbIX
pacnvcok 3a npeaenami PM, 1 NoCTyrnAeHM-
emM 1x B 0BPALLBHUE Ha POCCUNCKNA (BOHOO-
BbIV PBIHOK.

[puHATEIY 3a OCHOBY MPOEKT pepopmy-
posaruna OAQO «MocaHepro» nocne aopa-
OOTKN, C Y4ETOM BbICKA3AHHbLIX 3aMEYaHW 1
noeanoxerHui, Ouin B 4eaom 0gobpeH po-
ekTHbiM kKomuTeTom OAO PAO «E3C Poc-
cum» 14 okTABPA.

Pegpopmiposarine OAQ «MocaHepro» 6ynet
OCYLUECTB/IITECH B COOTBETCTBMM ¢ 0a308biM
BAPWAHTOM, 3akperieHHbIM 8 CTpateriy OAO
PAC «E3C Poccuin» «5+5» 10 ApyHUATY «3€0-
Ka/bHOro pacnpegeneqHs» CoO6CT8eHHOCTH.

B xone peopranmdaum nyTem sojaeneHyis oy-
OyT CO3AaHb! YETEIDE reHeppYIOLLINE KOMMIaH
(TP3C-4, [P3C-5, TP3C-24, 3aropckasa FASC
OyayT BKIIOHEHE! B COCTAB ONTOBBIX MeHEPUDYIO-
LX KOMOaHWi), TENAOCETeRas KOMnanms, ro-
poackas v 06/acTHag PACrPEACANTENbHBIE
BAEKTDOCETEBLIE KOMMOaHWN, MArCTDaIbHAS Ce-
Tesan Komranvs, CObIToBas, yrnpasisiolas, a
TAKXE KOMIAHWY, OCYLLECTBAFIOUINE CTPONTE Ib-
HEIE, DEMOHTHBLIC U VIHBIE CEDBYCHBIE BiAb! A6SI-
TENBHOCTH.

B cocrase peocpranmnsosanHoro OAQO «Moc-
SHEPIO» OCTaHYyTCHA BCE OCTA/bHBLIE aKTBbI,
Brmo4as 17 Tennossix 3AeKTROCTAHLMA.

O CTpykTypa akLMOHepHOoro kanutana, %

MOSENERGO reforming will be carried
out in accordance with the base option fixed
in RAO UES of Russia's "5+5" strategy based
on the principle of "mirror distribution” of its
property.

The separation-based reorganization process
will wind up with establishment of 4 generat-
ing companies (LAPS-4, LAPS-5, LAPS-24,
Zagorsk PSP will be incorporated in whole-
sale generation companies), a heating grid
company, municipal and regional electricity
distribution companies, a transmission com-
pany, a supply company, a management
company, as well as companies involved in
construction, repair and other service types
of activities.

Reformed MOSENERGO will comprise all
other assets, including 17 thermal power plants.

The electricity transmission assets will be
fransferred in payment for shares of the
Interregional Transmission Company of the
Center (ITC).

The property and functions of RDU are con-
templated to be assigned to UES SO-CDU.

A general meeting of MOSENERGQO's share-
holders with its restructuring on the agenda is
planned for the 2nd quarter of 2004.

O As a result of interplay with the government
authorities in the reform issues, two agree-

Share Capital structure, %

OAD PAO «E3SC Poccuu» " RAO UES of Russia 50,87
(J Npoyne opranyeckue nnua I3 Other legal entities 30,03
3 VIHOCTRAaHHbBIE KOMNaruy O Foreign companies 9,49
0 @usnyeckue nnua 0 Individuals 6,66

0 JlenaptameHT rocyaapCTBeHHOMO 1 MyHIL-
NanbHOrO MMYLLIECTBE NDABUTENLCTEE MOCKEH!

£l Department of State and Municipal
Property of the Moscow City Government 2,95

30,03 9,49
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AKTHBbI MarnCTpanbHOr0 3NeKTROCeTeBOr0
Xo3svicTea OyayT fepenaHsi B ONAaTy akuwsi
MexperinoHansHou MaruCTpansHoW Ceresou
komnarimm Lertpa (MMCK). @yHkumia v umy-
wecrso F/AY npeanonaraercs nepedarts 8
OAQ «CO-UY EQC»,

T T T T T T

SERLLESESSS

ments were prepared on RAO UES of Russia's
initiative, signed by the parties and approved by
the Board of Directors of MOSENERGO on
October 9:

< one between RAO UES of Russia, MOSENER-
GO, the Government of Moscow, Moscow REC;



Cpok nposenerns obLuero Cobpanmsa akum-
oHepos OAQ «MocsHepro» no Bonpocam ero
peoprannsaun — Jl keaptan 2004 roga.

< B pesynsTare 83anmoaedcTemns ¢ opraHqa-
MY BAACTY 110 BONPOCaM pehbopMUDOBAaHNS 10
urmumatuse OAO PAO «ESC Poccum» noaro-
TOBAGHb!, NOAMVICAHBI CTOPOHAMM 1 YTBEDXAE-
Het Cosetom avpekTopos OAO «MocaHepro»
9 0kTS6pS OBa COrNALLEHUS!

o oaHo — mexay OAO PAO «ESC Poccuun»,
OAQ «MocaHepro», npasntensCcTtom Mockss,
P3K Mockaebl,

= gTOpOoEe — mexay OAO PAQ «ESC Poccuins,
OAQO «MocaHepro», npasurenscreom Mockos-
ckovi obnacti, OHEepreTm4eckor Komuccuer
Mockosckor obnacTy.

Ot cornawienns O B3aWMOAEHCTBUM Moy
PePOPMNDOBAHMN  3EKTDOSHERIETUHECKIUX
Komnaekcos Mocksst 1 MockosCkon obnacty
BCTYNAT B CUAY nocne vx yrsepxaeHins Cose-
Tom aupexktopos OAO PAQ «ESC Poccun»,

Hawnbonee BaxHou npobnemon B xode pea-
nmsalm NoaroToBUTENLHOO 31ana npeobpa-
30BaHMY OCTAETCA BOMPOC PErMcCTpauUmn npas
COBCTBEHHOCTY Ha HEABVXMOE MYLLIECTBO.

N3 nonnexaiuwx pervctpaim 28 082 obb-
EKTOB M0 COCTOSHMIO Ha 8 okTabps Gbi10 3ape-
rmcTpuposaHo 22 378 obwvextos (79,7%).

PaspabotaH vi NpoxoauT COracoBaHmie B
OAO PAQO «E3C Poccu» rnpoekT pegopmu-
DOBaHNs DEMOHTHbLIX BUAOB AESTEALHOCTH.

B pamkax pegopmuposaHus CETeBOro
busHeca nNpPoaoAXaa0Cs COrnacoBaHne npo-
ekTa pepopmuposarng OAO «MocaHepro» B
vyactu coznaHvsa MoCKOBCKOV CeTeBori KoM-
nadi v nepeaaYi YacTt CeTEBLIX aKTUBOB B
GOCK. B yenom neperogops! ¢ PCK 3akoH4e-
Hel. [Tpobnema 3akmo4aeTcs B TOM, Kak oue-
HUBATL DLIHOYHYIO CTOUMOCTL WMMYLLECTBA,
nepenasaemoro 8 GCK.

Benetcs pabora ¢ HenpoguibHbIMY aKTNBa-
mu. CoBetom AvpexkTopos KomnaHm 9 okTa6-
08 yTBEPXACH PeecTp HenpodUALHLIX GKTUBOB
OAO «MocaHepro» v gescTeumi ¢ Humu. [Tnce-
Mmowm samectntens [pencenarens [pasneHus
OAQ PAQ «E3C Poccims B.O. CurioryHa ot
19 cenTabps ObiIO AaHO PA3PELLEHME Ha YCKO-
DEHHVYIO DEANA3aUMI0 HerpPOMOUIbHEIX aKTUBOB,

> the second between RAO UES of Russia,
MOSENERGQO, the Government of the
Moscow Region, the Energy Commission of
the Moscow Region.

The above agreements for cooperation in
reforming the electric power complexes of
Moscow and the Moscow Region will become
operative upon approval thereof by the Board
of Directors of RAO UES of Russia.

The issue of registering the title to real estate
is still the most important challenge in the
course of implementing the preparatory phase
of the reform.

As of October 8, 22,378 of 28,082 registra-
ble facilities (79.7 %) had been registered.

A project of restructuring repalr businesses
has been developed and is pending approval
by RAO UES of Russia.

Within the framework of the transmission
business reform, continued the process of
approval of the MOSENERGQ Restructuring
Project with respect to setting-up a Moscow
Grid Company and transfer of a part of trans-
mission assets to the Federal Grid Company:.
Negotiations with the FGC have generally come
to an end. The problem consists in how to
determine the market value of the property to
be transferred fo the FGC.

The work with non-core assets is still in
focus. On QOctober 9, the Board of Directors
of the Company approved a Register of
MOSENERGQO's Non-core Assets and an
action plan in this regard. By his letter of
September 18, Deputy Chairman of the RAO
UES of Russia Executive Board V.Yu. Sinyugin
authorized expeditious disposal of the non-
core assets so as to channel the proceeds to
MOSENERGO reforming.

The work on establishment of a 100 % sub-
sidiary of MOSENERGO, APK Shaturskiy, based
on the Shaturskiy Agroindustrial Compex branch
is under way.

At the present time, the property tendered as
a contribution to the authorized capital of the
newly created legal entity has been appraised,
and the documents for reviewing by the Property
Committee of RAQ UES of Russia are being
prepared.
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C Tem HTOOb! BbIDYHEHHbBIE CREACTBA HANpaBiTs
Ha nposenenne padoT o PDehOPMNDOBAHIO
QCAQ «MocaHepro».

Tposoantcsa pabota no yypexneqmo 100 %-ro
30 OAQ «MocaHepro» «AlK LaTypckni» Ha
base pummana AMNK «atypckuii»,

B racToswee Bpems nNposeneHa OUEeHKa
HUMYLLECTBA, BHOCUMOIrO B KA4YeCTBE BKAAAA B
YCTaBHLIVI KannTan BHOBL CO3AaBaEMOro 0pu-
ANHECKOro nya, v OCYLLEeCTBAIABTCA Noaro-
TOBKa AOKYMEHTOB A9 DACCMOTDEHWa Ha
Kowmuccum no coberseqHHocTy OAO PAO
«E3C Poccum».

lpogonxaetcs nNoaroToBKa K [paccMoTpe-

HUO Ha Komumceu no coberseqHocTu OAO -

PAQ «ESC Poccum» sonpoca 06 y4pexaeHn
OAQ «MocoHepro» AByx HeroCyaapCTBEHHbIX
nPOGECCHOHaNEHEIX 0OPAa30BATELHEIX y4-
pexnernit Ha 6ase ¢wimanos MTK v MUK
Ocyuectanaetca paspadoTka GuaHec-nnaHos
CO3aBABMBIX IDPVIANHECKIAX NALL,

MNpasnernem OAO PAO «E3C Poccu» un
Komuccunert no coBCTBEHHOCTY b0 0a0bpe-
HO HamepeHmne OAO «MocaHepro» O BbixOae
13 15 /130.

Cosetom aupextopos OAQ «MocaHepro»
BbiI0 NPUHATO PELLEHNE O MOEKPALLEHUN YHa-
crns Komnanima B OAQ «C6epbark Poccum» v
B 3A0 «MTP-CBsa3b6».

Komumcement no coberseqHocT OAO PAO
«ESC Poccum» B ceHTs6pe 0406peHo pelue-
Hue llpasnennsa KoMmnanuy o rpekpaiLyeHumn
LEATENIbHOCTI  y4pexaeHns «DyTO0bHbIA
kny6 OAO «MocaHepro».

lpogonxaercs pabora no nepedade 06b-
EKTOB XKX B MyRULMNANBbHYIO COOCTBEHHOCTS.
lo cocrosnmo Ha 20 oktabpsa nepepaHo 26
xunieix gqomos (scero 8 2003 rofly 3annannpo-
BaHO k nepeaaqe 46 xuinsix 10M08).

B Tevenwe roga senacs aktmeHasa pabota ¢
MUHODUTAPHBIMIA aKumoHepamu, secHov 2003
roaa s Poccuy, Beaukobpurarm v CLUA me-
HemxkmerTom OAO «MoCsHepro» npoBeaeHs!
BCTDEYM C aKUMOHEPAMM, B TOM YACAE BAAAEb-
uami AP, Ha KOTODEIX OOCYXAa/WCh OCHOBHbIE
KOHCTRYKTUBHEIE COCTABAAIOUME Nhana pedop-
muposarng OAQ «MocaHepro».,

B uenom mMuHOPUTaPpHBIE aKUMOHEDH HE Bbl-
CKa3a/Iv CyLLUECTBEHHBIX BOSDAXEHA NO MDVHLM-

The matter of establishment by MOSENERGO
of two private vocational training institutions
on the basis of the MTsPK (the Moscow
Training Center) and MTK (the Moscow
Technical College) branches is still at the
stage of preparation for consideration by the
Property Committee of RAO UES of Russia.
Business plans of the legal entities are being
developed.

The Executive Board and Property Committee
of RAO UES of Russia have approved the
MOSENERGQO's intention to withdraw from 15 sub-
sidiary and associated comparnies.

The Board of Directors of MOSENERGO
resolved that the Company should terminate its
membership in Savings Bank of Russia and
MTR-Swyaz.

In September, the Property Committee of
RAQ UES of Russia approved the decision of
the Company Executive Board on dissolution
of the MOSENERGQ Football Club institution.

The work is continued to transter the title to
housing and communal services assets to the
municipalities. As of October 20, 26 residen-
ftial buildings have been transferred (with the
fotal of 46 residential buildings to be trans-
ferred in 2003).

During the year, the Company carried on an
intensive work with the minority shareholders: in
spring 2003, the MOSENERGO management
held meetings with the Company shareholders,
including ADR holders, in Russia, Great Britain
and USA to discuss the nuts and bolts of the
MOSENERGO reform plan.

In general, the minority shareholders expressed
no serious objections with regard to the matters of
orinciple of the MOSENERGQ reform plan, includ-
ing the ADR restructuring plan.

Furthermore, MOSENERGO held consulta-
tions with Renaissance Capital, the holder of
12% of the Company shares, and Guta-Bank
holding 4% of the Company shares, as well as
with the Moscow Government controlling 8 % of
its shares (3% of which belong to the Moscow
Department of Property and 5% to the Bank of
Moscow).

An education camparlgn was also conducted
with the MOSENERGQO employees who are the
holders of the Company shares.



anbHeIM BOMpPOCaM miiaHa DE@GODMIDOBAHS
OAQ «MocsHepro», BkmoYas nnaH pecTpyKTy-
puzaii ALP.

Kpome Toro, npoBOAMIMCE KOHCYLTAaLMY C
sraaensuem 12% axumi OAQ «MocarHepro» —
KoMnanmer «PeHeccaHc kanwian» ¥ Bnaaes-
uem 4% akupi — «[yra-6aHk», a TaKkxke KOHTPO-
mpyioummM 8% akumii npasnTensCcTsOM Mockas!
(3% 13 KOTOPBIX NpuHaAnexuT fenaprameHTy
mmyiecTea Mockasi n 5% — «barky Mocksbi»).

Takxe npoBoaMAacs PasbsiCHUTENbHAS pa-
bora ¢ paborHukamu OAO «MocaHepro» —
BrRanensyamii akumi Komnaxiim,

Merenxmertom OAO «MocsHepro» B Tede-
HWe rofa nocTosHHO MPOBOAWIMCE KOHCY/IBTA-
um © kpeauTopamn — Esponerickim 6aHkom
DEKOHCTDYKUMIA 11 pasBuTvs v MexayHapoaHou
DUHaHCOBOY KOPROPaUME — o BONPOCaM pe-
DOPMNPOBAHNS.

C Ans nonydeHus [OMOSHATENbHON UH-
dopmaumnn, noxanyvicra, 380HUTE:
= Bacwneesy Jmintpmio Banepsesmysy — nepso-
MY 3aMECTUTENIO TEeHEPANIBHOIO AMDEeKTopa —
VIpaBRsoUIENMY AMDEKTOPY N0 KOPNODaTHUBHOM
MOINTVKE U1 YNPABASHMIO COOCTBEHHOCTHIO.

Tenedon: (085) 957-2955.

XKapunkoBy Anekcer Hukonaesmyy — Havasib-
HUYIKY OTAE/1a LeHHBIX Bymar.

TenedoH: (095) 957-3417.

In the course of the year, the MOSENERGO
management held regular consultations with its
creditors, the European Bank for Reconstruction
and Development and International Finance
Corporation, on the reform issues.

For more information, please call:
= Dmitry Vasiliev, First Deputy General Director —
Managing Director for Corporate Pclicies and
Property Management.

Telephone: (095) 957-2955.
= Alexey Zharikov, Head of the Securities
Department,

Telephone. (095) 957-3417.



Npor3BOACTBO 1 Nepejada
QHEPr K

TedeHMe 9 Mecaues 3NeKTROCTaHUMAMM
BKOMH&HV]M npouseeneHo 53,9 mnpa.
kB4 anekTposHeprim, 4To Ha 9,4% BhI-
L8 YPOBHS NPOLWAOTo roga. InexTponoToebne-
HVe COBCTBEHHBIX MOTREOUTENEM 38 § MECALER
2003 ropa coctasuno 41,9 mnpa. KBT4 snexT-
DO3HEPT M, YTO BbilLE YPOBHA NPOWNOro roaa
Ha 4,8% 3a cueT yeenudeHua notpebneHua
BCEMM TPyNNamMn NOTREOUTENEN PETUOHE, KPO-
Me HaceneHua. Hanbonswmy pOCT 3NeKTRono-
TpebneHns NpoM30oLIEN B XENe3HOAOPOXHOM
TpaHcnopTe (19.0%) 1 B rpynnax HENPOMbILL-
NeHHbIX NoTpetutenen (15,4%) 1 ONToBbLIX NO-
TpebuTenen-nepenpoaasucs (8,5%).
CHUxeHue NoTpetneHna aNeKTPO3HERTUN
HaceneHnem cocTtasmno 9,5% 3a cueT nepe-
X0Oa Ha HOBYKY CUCTEMY y4€Ta NONE3HOro
QTNYCKa SAEKTPO3HEPTUU ObiTOBBIM NOTPe-
BuUTEeNAM.
Ana ofecnedeHns pacTyWero 3neKkTpono-
Tpebnerva Komnadia 8 TedeHve 8 mecaues

O CtpykTypa anekTponoTtpebnexua (1)
U ToBapHONK npoaykuvu (11, %

Power Generation and
Transmission

n the nine months, the Company's power

plants generated 53.9 billion kWh of elec-

tricity, a 9.4% increase year on year.
Electricity consumption by own consumers in
the nine months of 2003 totaled 41.9 billion
kWh, a 4.8% rise against the last year caused
by greater consumption by all of the area's
consumer groups, save for the residents. The
major contributors to the rise in electricity con-
sumption are the railway transport (19.0%),
non-industrial consumers (15.4%) and whole-
sale resellers (8.5%).

A reduction in residential electricity con-
sumption is 9.5% due to the transition to a new
system of metering the effective sales of elec-
tricity to household consumers.

To meet a growing electricity demand in the
period under review, the Company was buying
electricity from other areas subject to the
commercial interests. 1.85 billion kWh were
purchased at FOREM, given a plan of zero bal-

O Electricity consumption (1)
and electricity sales (i), %
I Il

MpOMBILLASHHOCTD " Industry 295 347
7 HenpoMbiunedHele notpetutent Ui Non-industrial consumers 277 326
0 Hacengrwe O Residents 194 156
1 OnToBHie NoTRebuTENU IV Nepenpoaasubl 3 Wholesale resellers 138 74
T SnexTpudvuMpOBaHRLIA X/0 TpaHcnopT T Electrical railways 44 41
O SnekrprdrumpoBaHHLIi ropoackon Tpadecnopt O Electrical municipal transport 36 39
0 CenbCcKoe x03aMCTBO & Agriculture 1.5 17

27,7

S0 L LR H S

MOKYNaa SNEKTPOIHEDRMMID Y APYrvX PErMoHOB
C cOoBMOOEHNEM KOMMEDHECKUX WHTEPeCcOos.
Ha ®OP3M kynneHo 1,85 mnpa. kBT4 npn nna-
He HYNeBOro CanpAo-NepeToka. 3a TOoT Xe ne-
DVOL, NPOLLNOTO roaa NOKYMKA 3NeKTPOSHEDM N
coctasuna 2,47 mnpa. kKBTu.

ance of electricity flow During the same peri-
od of the last year, the electricity purchases
were 2.47 billion kWh.

MOSENERGQO's grid losses under the new
conditions of metering the effective sales to
residential consumers were 14.78%. Last year

7/



MoTepw anexTposHeprimi B ceTax OAQ «Moc-
SHEPrO» B HOBLIX YCNOBWAX YHETE MONE3HOMO OT-
nAycka no ObToBLIM NOTREOUTENAM COCTaBUNM
14,78%. B npownom rogy notepm 3a 9 mecaues
3adUKCHPOBaHbl Ha ypoBHE 12,11%, nnn 15,41%
B conocTaBMmblx yenosmax 2003 roaa.

YDOBEHb NOTEPb 3NEKTROSHEPTM B CETSX B
uenom no OAO «MocaHepro» (6es y4eta no-
TEPb B CETAX MyHULIMAANEHBIX YHUTADHBIX Npeq-
APUATUIA) MPKU POCTE OTIYCKA 3MeKTRO3HEPr MK
B CeTb Ha 7,8% npu NpUBEOEHUM K CONOCTaBMU-
MBIM YCAOBUAM CHU3KMACA Ha 4,1%.

L1191 CHXEHIA MOTERD SNEKTROSHEDMN B 3HER-
rOCUCTEME MPEANPUHYIMAIOTCA CNEYIOLIME MEDSI:

nNpoACNXaTCA PaboThl NO CCHALLEHWIO 3ne-
KTPOCTaHUMIA 1 3NeKTpUHEcknx ceTelt npmnbo-
paMn ydeTa aNeKTPOSHER MK 1A BhIABNEHUA W
aHann3a MecT NoBbILEHHBIX NOTEPS;

AQOBOANTCA LLUMPOKOMACcWTabHaa 3ameHa
KOMMEPUYECKIUX MPrBOPOB Y4eTa 3NE8KTPOIHED-
K1 Ha Boee CoBepLLEeHHbIE NprBopLl Cornac-
HO paspaboTaHHOW NporpaMMe;

NpOBOOSTCA PEVABI A5 BEISBNEHUS HEYYTEH-
HOrO NOTREBNEHNS SNEKTPOSHEPIUA U MHBEH-
Tapwsaumi noTpeduTanai.

Kpome ykazaHHbix Mep, HEMOCREACTBEHHO
Ha C]JVU'!I/]EU]EIX npoBOANNNCH pa@om no CHW-

O CrpykTypa TennonoTtpednenns (1)
1 TOBapHOW npoaykuun (Il), %

losses in the nine months were recorded at
12.11%, or 15.41% under the conditions com-
parable with the year 2003.

The level of electricity losses in MOSENERGO's
grids at large {(unadjusted for losses in the
grids of municipal unitary companies) reduced
by 4.1%, as restated in comparable terms,
while electricity supplies to the grid grew by
7.8%.

22 Toreduce electricity losses in the power sys-
tem, the Company:

= proceeds with equipment of power plants
and electric power grids with electricity meter-
ing units to identify and analyze locations of
increased losses;

o replaces commercial electricity metering
units with more up-to-date units on a large-
scale basis in line with the developed pro-
gram:;

= carries out inspections to find non-metered
electricity consumption and to take inventory of
consumers.

In addition to the said measures, the branch-
es worked to reduce losses through cutting off
unloaded transformers, reducing internal con-
sumption by the 35-500 kV grid substations,

O Heat consumption (l) and heat sales (I}, %

BelToBbE NoTREOVTEMN  Households 588 52,4
3 MpOMBILLAEHHOCTD 3 Industry 78 93
1 Opranusaumm anpasooxpaHeHns, obpasosa- [ Health, education, culture
HWg, KyIsTYDbI U CnopTa and sport 14,4 13,1
O Npoune 1 Others 18,9 252
I 58,8 7,9 14,4 18,8
i 52,4 9,3 13,1 25,2
L0 LLLEELEEEEERLLE LSS

KEHNIO NOTEPL. OTKMOHEHWNE HEHAMDYXEHHbIX
TPAHCHOPMATOPOR, CHUXEHME pacxoaa Ha
COBCTBEHHBIS HYX/bl CETEBLIX MOACTAHUMIA
35-500 kB, npoBeagHNE PEKOHCTRYKLMM ce-
TEW, B pesynsTaTe 4ero NOTEPU CHUXEHBI Ha
64,6 MnH. kBT 4,

g/

refurbishing the grids, whereby the losses were
cut by 64.6 million kWh;

Energosbyt conducted 2,650 inspections
resulting in 582.6 million kWh of electricity
found to be undermetered by consumers or
stalen.
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SHeprocHuiToM NposeasHo 2 650 uHcnek-
TOPCKMX NPOBEPOK, BbIABNSHO 582,6 MAH. kBT Y
HEAOYHTEHHOM NOTREBUTENAMMN U NOXULLEHHO A
SNEKTPOAHEPr VN,

B Teyenne 9 mecsues 2003 roga ¢ KonnekTo-
DOB 3NEKTPOCTaHUWIA OTNyLeHo 49,6 miH. kan
TEMNOBOM SHEPIUK, YTO MO CPABHEHWIO C NPO-
WNbIM roaoM Bollie Ha 14,3% 1 obycnosneHo
fonee HU3KOM TemnepaTypoy HapyXHOro BO3-
oyxa (+7,0°C npotue +9,7 *C 8 2002 roay) v 60o-
Nee NO3LHUM OTKMIOYEHNEM OTonneHKs 11 Mag
(8 2002 rogy — 26 anpens). lNoTpebuTensam
TErNOSHERTMN OTAYLLEHC (B Nape u rops4en
BOAg) 46,6 MnH. kan, 4to Ha 17,1%, BhILE, 4EM
B TOM X€ Neprode NPOLLNOro roga ns-3a pocta
noTpebnerns No BCeM rpynnam noTpetnTenei.

HavBonee 3Ha4MTENBHO YBENMYMNOCE TENNOTO-
TPeBNEHE B KOMMYHANEHOM Xx03591cTee (49,79%), B
cTpounTensctee (32,4%), B MPOMBILLASHHOCTN
{30,7%), B opraHusaunsax 30paBoOXpaHeHns,
KynbTypbl 1 cnopTa (25,8%). TIo cpaBHeRWIo ¢
9 mecauamm 2002 roga oTnNyck Tenna ¢ rops-
4en BOOOW YBENMUYMUICRA B LUENOM NQ CUCTEME HE
18,0%, a ¢ napom cokpartuncs Ha 3,3%.

HBECTVLMW

HBECTULMOHHAS AeaTenbHOCTE OAQ «Moc-

M SHEepro» CBA3aHA C 3aMEHOM U3HOLLEHHO-

ro 0B0PYAOBAHVS U Er0 PEKOHCTRYKUWEN,

a TaKkkKe BBOOOM HOBbIX MOLIHOCTENW, CTROUTEML-

CTBOM U PEKOHCTRYKUVEN SNEKTPUNECKWX W TEn-
NOBLIX CETEN.

MnaH kanuTanbHOrO CTpouTeNscTaa Ha 2003
rog coctagnseT 11 000,29 MnH. pybnen, B Tom
yucne 2a c4eT COOCTBEHHbBIX WMCTOHHMKOB —
6 432,3 mnH. pybnen.
© B yTBEDXAEHHOM 0O0beMe MHBECTMLMA Ha
Tekyuwu ron 3 642,89 MnH. pybneit npeaycMo-
TPEHO Ha:

+ @BAHChl Ha NPYoBpEeTEHVE 0OOPYAOBAHNA NOM,
eBoAb 2004 roga — 179,97 mnH. pybnen;

v MHBECTUUMNA MO NPOrPaMME REKOHCTRYKLIMNA
BETXOMO Xunba — 2 760,06 mnH. pyGnen:

¢ norawexwe kpegwta EBPP n MOPK —
362,74 maH. pybnen,

« BBINNATY NPOLEHTA 3a MoratieHne KoeamTa —
339,89 MnH. pybnen.

In the nine months of 2003, 49.6 million Geal
of heat were sold from the power plant mani-
folds, a 14.3% rise year on year due 1o a lower
ambient temperature (+7.0°C against +9.7 °C in
2002) and an extended heating season that
endsd on May 11 (April 26 in 2002).

46.6 million Geal of heat (in steam and hot
water) were sold to heat consumers, a 17.1%
increase against the last year due to a growth in
almost all consumer groups.

The heaviest growth of heat consumption
was recorded in the public utilities (49.7%), con-
struction (32.4%), industry (30.7%), and health
care, culture and sports (25.8%).

As compared with the nine manths of 2002,
ihe heat sales for the sysiem on the whole
increased by 18.0% in hot water and reduced
by 3.3% in steam.

Investments

OSENERGO's investments are con-
M nected with replacement of worn equip-

ment and its refurbishment as well as
with commissicning new capacities and con-
struction and refurbishment of electric and heat-
ing grids.

The 2003 capital construction plan is RUR
11,000.29 million, including RUR 6,432.3 mil-
lion from internal sources.
< RUR 3,642.89 miltion of investments
approved for the current year are distributed
as follows:
= advance money for procurement of equip-
ment to be commissioned in 2004 — RUR
179.97 million;

» investments under the ramshackle dwelling
refurbishment program — RUR 2,760.06 million;
= credit repayment to the EBRD and IFC —
RUR 362.74 million;

= payment of interest on the credit — RUR
339.89 million.

7



3a 9 mecauer 2003 roga dakTniyeckoe Bol-
NONHEHWE KANBAOKEHWA B ASUCTBYIOLIMX LEHaX
coctasuno 4 847,38 mnH. pyGnel, unv 65,9%
OT YTBERXOEHHOO rOA0BOr0 NMMUTE, PABHOMO
7 357,4 MAH. pybnen (roaoBOW NNaH, yMeHbWEeH-
HBIA Ha BbILUEYKA3aHHbLIY OOBEM 3aTPaT, He BXO-
JAULVX B BRINOSTHEHWE).

BoinonHenwe CMP cocTanno 1 894,98 miH.
pybne (61,53% oT nnada ropa, PaBHOMO
3 247,30 mnH. pyGnen).

Mockonbky NAaH KanuTansHOro CTpouTens-
cT8a Ha 2003 rog, chopMMpoBancs B mapTe,
paboTe! B | kBapTane Guananamm Bennce ToNs-
KO Ha nepexoaauwmx o6vekTax 2002 ropa. Oc-
HOBHOM xe 0bbemM paboT NO CTOOMTENBCTBY
O6BLEKTOB KAMUTANBHOrO CTROUTENLCTBE MDK-
wenca Ha Il n il kpapTans Tekyulero roga.

B | kBapTane BbINOAHEHWS NG KanWTaibHOMY
CTpoWTENLCTBY cocTasnno 704,89 mnH. pybnen,
To&cTb 9,6% roaoBoro nmmuTa, 3a !l ksapTan —
1709,8 MnH. pybnen, wnm 23,2% 0T rogosoro
numnTa, 3a llf keapTan — 2 432,79 MnH. pybnen,
nnn 33,1% ronosore anmmta.

13 06WEero 06bemMa KanBNOXEHNIA BHINOMHEHWE
3a cueT cobeTBenHbIX cpeacTs OAD «Mocarepro»
coctaemno 3 934,54 mnH. pybnel, 3a cHeT nonene-
YeHHbIX cpeacTB — 912,84 mMnH. pybneit (B ToM
qucne kpenutHsle cpeactea — 909,06 MaH. pyG-
nen, noneroe y-acTie ropona — 1,77 mMiH. pyb-
nei, npo4ne UcTourrkn — 2,01 MAH. pybnen),

> C Havana roga BBegHO B 3KCnayataumio:

TpaHCcHOpPMaTopbl 0BWEN MOWHOCTBIO
80,16 TeiC. KBA (DEKOHCTPYKUMA NEeperpyxeH-
HbIX TDaHCHOPMAaTOPHbLIX NoacTarumi B MKC —
30,16 Tteic. kBA, NC Jlaxoso 2x25 Teic kBA B
KalnpCkyx 3neKTpUYECKX CETAX);
= 1554 kM TennoBbIX CeTen (B AByXTpYOHOM
WCROAHEHWNY,

- 15,2 xm BJT 35 kB 1 BhbilIe (pekoHCTRYKUMA
BJ1 ConrevyHoropck — BonkoBo);

469,93 kM 137 Hanpsikermem 0,4/6-10 kB;

18,26 kKM KabenbHelX NUHWA Hanps)KeHem
00 10 kB (passutre 1 pekoHcTpykuns MKC).

Koome BbINOSHEHHEX Dad0T, NpoM3BeacHa
onnaTa asaHCoBLIX Nnatexe noa 0bopyaoBaHie
TEKYLLErO roda Ha cymmy 577,83 mnH. pybnen, a
Takxe noraweHne kpeanTtor Hoso-J1iobnaHcko-
My Banky (M3C-1) B cymme 59,8 MnH. pybnei,
Ganky EBPP: kpeowT no 3aropckon TASC —

/0/

In the nine months of 2003, the actual capi-
tal expenditures totaled RUR 4,847.38 millionin
current prices, or 685.9% of the approved annu-
al limit equal RUR 7,357.4 million (the annual
budget decremented by the above volume of
expenditures not included in the fulfillment).

Accomplished construction and installation
accounted for RUR 1,894 .98 million (61.53% of
the annual budget equal RUR 3,247 .30 million).

Since the capital construction ptan for 2003 was
developed in March, in the 1st quarter our branch-
es proceeded only with carry-over projects of
2002 Tne bulk of the capital construction works fell
onthe 2nd and 3rd quarters of the current year.

In the st guarter, the capital construction was
accomplished for RUR 704.69 million, i.e. 9.6% of
the annual limit, the 2nd quarter accounted for RUR
1,709.9 million, or 23.2% ofthe annual imit, and the
3rd quarter scored RUR 2,432.79 million, or 33.1%
of the annual Imit. Of the total installed cost,
accomplishment on account of MOSENERGO's
own funds amounted to RUR 3,834.54 million,
while the borrowings contributed RUR 912.84 mil-
ion (including loan funds of RUR 209.06 million,
city's equity participation of RUR 1.77 million, and
others sources RUR 2.01 million). :

The following capacities have been com-
missioned since the beginning of the year:

- fransformers with the total capacity of 80.16
MVA (refurbishment of 30.16 MVA overloaded
transformer capacities in the Moscow Cable Grid,
2x25 MVA Lyakhovo substation in the Kashirskiye
Eiectric Grids);

15,54 km of heating grids (as a two-pipe system);

15.2 km of 35 kV and more overhead trans-
mission lines (refurbishment of the Solnechno-
gorsk — Volkovo overhead transmission line);
= 469.93 km of 0.4/6—10 kV transmission lines;

18.26 kmofupto 10kV cable lines (development
and refurbishment of the Moscow Cable Grid).

In addition to the works performed, advance
payments were made for the current year equip-
ment in the amount of RUR 577.83 million, and
the loans repaid were RUR 59.8 million 1o Novo-
Lyublyansky Bank (TEP-1), and RUR 139.8 mil-
lion for Zagorsk PSP and RUR 90.006 million for
TEP-22 t0 the EBRD.

Investments allocated to MOSKAPSTROY
under the municipal program for ramshackle



139.8 mnH. pybaen, kpegnt no TalU-22 —
90,006 mnH. pybnen.

(TDOM3BELEHO MHBECTUPROBAHWE NO TOPOAa-
CKOW NpOrpammMme pexkoHCTPYKLMWA BeTXOro
xunba 8 anpec OAQ «MockancTpoh» B Cym-
ve 1076.0 MaH. pybnen.

B koHue wiona Ha MNC Wykonoso (OAMuTpoe-
CKWE CeTu) BKIIDYEHL! B palioTy ABa TpaHchop-
MaTopa MOLWHOCTB0 No 32 Toic. kBA. Akt
fockomuccu HaxoanTea Ha odopmasHuM, B
HacTosawee Bpema Beayres paboTh No 0PopM-
AEHMIO NpaB COBCTBEHHOCTU.

B Kalmpekix SNeKTRAYECKYIX CeTAX B aBryCTe
TEKYLLEro roaa nocTaBNeHbl NOA, HANPKEHWE Ni-
Hav BJ1 220 kB Kawwnpa — JlecHan, Kawmpa —
Maxpa vepes peky Oky.

Mo kabenbHsim nnHmam 220 kB ToLU-20 —
Ouakoso, TOU-20 — IOxHas (MKC) nposeneHa
NPYEMOYHAA KOMUCCKA. AKT NMPUEMOYHOW KO-
MUCCUWM HAXOOWTCA B CTaAMM OQOPMIEHKS.

B cenTabpe 3akoHueHa padoTta No 3ameHe
NapornpoBOOOR AasneHwem 13 atMm. B npeae-
nax 6noxos N2 3-6 Ha T3-22.

3aBeplueHa pekoHCTpykuma 6aoka N 11 Ha
TOL-22 v 6noka N2 6 Ha TP3C-4.

- Mo ropoackor nporpamme:

NPOACNXAETCA CTPOUTEALCTBO NOACTAHLAN
220 kB Akapemwnyeckas — 3paHue noacTaH-
UMY CMOHTUPROBEHO B MONHOM 0Obeme, BeaeT-
CR MOHTax 000pyaoBaHus. Beoa noacTasuim
B paboTy HamedeH Ha Hoabpb 2003 roaa;
. BEAYTCA NOATOTOBMTENbHLIE paboTel no MC
220 kB Hapsackaa 1 1IC 110 kB Ykanosckas;

33BEPLIEH NOOrOTOBWTENBHEIA STAN CTPOUTENb-
CTBa BYCMHOBCKOW HACOCHO-MepeKkaymBaiouLen
cTaHLmmn. Mo Gunesckon n Acenesckon HMNC npo-
exTel NepefaHsl M3, BeAyTCa NOAroTOBUTENBHLIE
pabaTsl. Mo Octawkosckon HINC yTeepxaEHO Tex-
HYYECKoe 330aHMe Ha NPOSKTNROBAHNE, ODOPM-
NSETCA A0rOBOP MO apeHAE 3eMIM.

Hanbonee BaxHbIMKW 3a0a4amMm kanmtans-
HOro crpontensctea OQAD «MOC3Hepro» 0o
koHLa 2003 ropa ABNATCS: 3ameHa Typbu-
Hbl N2 8 mowHocThio 110 MBT Ha T3U-22,
seog MC 220 «B Axapemmyeckada B KOxHbIX
3NEKTPUMYECKUX CETSX, CTPOUTEABCTBO NUTA-
OLWMX KabenbHbIX AUHWUA U TENAOBLIX CETEN
NO rOPOJACKOW NpOorpaMmMme PEeKOHCTPYKLN
BETXOr0 XWbA.

LIHBECTHL WM + IIVESHNENTS

dwelling refurbishment totaled RUR 1,076.0
million.

In late June, two transformers of 32 MVA each
were put in operation at the Shukolovo substa-
tion (Dmitrovskiye Grids). The State Commission
report is being processed. Registration of the
ownership rights is underway.

Last August, the Kashirskiye Electric Grids
commissioned 220 kV Kashira — Lesnaya and
Kashira — Pakhra overhead lines across the
Oka river.

The acceptance board inspected the 220 kv
TEP-20 — Ochakovo and TEP-20 — Yuzhnaya
cable lines (Moscow Cable Grid). The receipt
inspection form is being processed.

September saw completion of replacement
of the 13 atm (abs) steam pipeline within the
ambits of TEP-22's Units Nos 3 through 6.

Refurbishment of Unit No. 11 at TEP-22 and
Unit No. 6 at LAPS-4 has been completed.
= Under the municipal program:
= construction of a 220 KV Akademicheskaya
substation is carried on: erection of the substation
building has been completed; the eguipment
installation is in progress. The substation placing
in operation is scheduled far November 2003;
< the preparatory work at the 220 kV Narvskaya
substation and 110 kV Chkalovskaya substation
is underway;
= the construction preparation phase at the
Businovskaya pressure pumping station has been
completed. The designs of the Filevskaya and
Yasenevskaya PPSs have been submitted to the
Moscow State Expertise Committee, the prepara-
tory work is in progress. Specification require-
ments for designing Ostashkovskaya PPS has
been approved, the building lease contract is in
the execution phase.

The first priority capital construction objectives
of MOSENERGO before the end of 2003 are:
replacement of 110 MW Turbine No. 8 at TEP-22,
commissioning of 220 kV Akademicheskaya sub-
station in the Yuzhniye Grids, construction of cable
feeders and heating grids under the municipal
program for ramshackie dwelling refurbishment.
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CebeCcToMMOCTb 3HEPTUN

eB6eCTOMMOCTb 3NEKTRUMYECKOM 3HED-

M1 3a aHBapb — CeHTatps 2003 roga

coctasmna 71,33 kon./kBTy (3a 9 me-
cauee 2002 roga — 55,52 kon./kBT4), Tenno-
Bow asHeprum — 318,70 pyB./fkan (3a 9
mecaues 2002 roga — 282,15 py6. /Tkan).

Mo cpaBHEeHWIO C Tem xe neprogom 2002 ro-
0a yaopoxaHme cebecTouMOCTM COCTaBuno
8.3 Mnpa. pybnen, unn 22,9%.

CebecToMMOCTb 3M1eKTPO3HER MM BO3-
pochna Ha 6,6 mnpa. pybnen, naun 28,4%, ce-
6eCTOMMOCTE TEMMOBOW SHEPM MK YBEANYEHA
Ha 1,7 mapa. pybnen, nan 22,9%.

CTOMMOCTE TOMAWMBA B 3aTparax Ha npous-
BOACTBO aHeprin 3a 9 mecaues 2003 roga co-
cTasina 16 987 mnH. pybnen, 4To Bhile YPOBHA
Toro xe nepuoaa 2002 rona Ha 58,2%. Yaens-
HBIM BEC TONAMBA B 3atparax coctasun 38,0%, 8
TOM X€ NEpUoaE NPOWNoro roga — 32,1%.

Llexa Ha OCHOBHOM BYA TOMIMBA — NPUDOI-
HbI ra3 — cocTasuna 847,65 pyd./TeIC. KyD.M,
YTO BbILLIE NPoLWNoroaHen Ha 41,6%.

LleHa ©nHOM TOHHBI M&3yTa COCTaBuia
2016 pybnen, 410 Ha 48,6% Bbiwe yPOBHS
NPOLLNOro roaa.

Ana COoKpaWeHna CKUraHns Masyta npous-
BOAMNACH NOKYMKA ansTePHATUBHOMO rasa, LeHa
KOTOPOro coctasuna 1 195,67 pyd./ThiC Ky .M.

CTOMMOCTE OOHOW TOHHbLI KY3HELKOro yrns
cocrasvna 753,3 pybner ¢ y4eToM XenesHo-
OOPOXHOro Tapnda, 4710 Bhllwe Ha 14,3%, 4em
3a 3TOT Xe Nepwon, NPOLNOrO roaa.

CpeaHas ugHa yCNoBHOIO TONNMBa YBENNYM-
nacb Ha 41,8% 8 cpaBHEHWM C NPOLLNOIOAHER.

3aTparsl Ha DEeMOHT B TedeHue 9 Mmecaues
2003 roaa B uenom no OAQ «MocaHepro» Bbl-
Le ypoBsHS Toro xe neprona 2002 roga Ha 20%
3a CHET yBenn4eHns obbema DEMOHTHbIX paboT
B OCHOBHOM Ha TErnOBbIX CETSX U CPEACTB Ha
onnary Tpyaa NepcoHana Gunnanos, OCyWecTs-
ASIOLWLEro PEMOHT X03CNOCOO0OM, U NepcoHana
NPON3BOACTBEHHO-PEMOHTHEIX NOEANPUATUIA,

3artparel Ha onnaTy Tpyaa C OTHUCNEHNSMMK
Ha counansHOe CTpaxoBaHWe yBenuM4nMnmMch Ha
22,7% N0 CPABHEHWIO C TEM X& NEPVOAOM
2002 roga B CBS3W C HEOOXOOMMOCTBIO YBE-
nMHeHusa 3apaboTHOM NNaTsl B UEensx BhINON-
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Production Cost

n the period from January to September

2003, the production cost of electricity

amounted to 71.33 kopecks/kWh (55.52
kopecks/kWh in the nine months of 2002),
while production cost of heat stood at
318.70 RUR/Gcal (282.15 RUR/Gceal year
on year).

As compared with the same period of 2002,
the production cost increased by RUR 8.3 bil-
lion, or 22.9%.

The production cost of electricity grew by
RUR 6.6 billion, or 28.4%, the production cost
of heat increased by RUR 1.7 billion, or 22.9%.

In the nine months of 2003, the fuel compo-
nent of energy production costs amounted to
16,987 RUR million, a 58.2% rise year on year.
The share of fuel in the fotal production costs
was 38.0% against 32.1% in the first guarter of
the last year.

The price of the primary fuel, natural gas,
was RUR 847.65 per thousand cum, 41.6% up
from the last year's level.

A ton of fuel oil cost RUR 2,016, 2 48.6%
increase year on year.

To reduce fuel oil burning, alternative gas was
purchased at a price of RUR 1,195.67 per thou-
sand cum.

Kuznetsk coal was RUR 753.3 per ton, inclu-
sive of the railroad tariff, rising 14.3% year on year.

The average price of equivalent fuel increased
by 41.8% as compared with the last year.

MOSENERGO's overall maintenance costs
in the nine months of 2003 increased by 20%
against the same period of 2002 due to a
greater amount of repair operations (largely in
the heating grids) and labor costs at the
branches that perform repairs on a contractual
basis and at the production-repair entities.

The payroll costs, including social insur-
ance payments, grew by 22.7% as compared
with the same period of 2002 pushed by the
need to increase salaries in pursuance of the
Tariff Agreement with the Energy Industry Trade
Union.

The fee for connection to RAO UES of Russia
increased by 30% as compared with the nine
months of the last year.



CeOBCTOMIOCTE SHEDIIT - TEOHDS! - Froauclion COSt - 78S

HEHWA TapudHOrO COMMaleHWs C «INeKTPo-
npPodCo30M»,

AboHeHTHas nnata OAD PAO «ESC Poccuw»
yBenvumnachk Ha 30% No OTHOWEHWIO K YROBHIO
9 MecsLEB NPOWNOrD roaa.

B 70 e Bpems, CHVXeHWe CTOMMOCTY TONvBa
N0 CPABHERVIID C NNAHOBOM, CHUXEHWE YOSNBHOMO
pacxoaa TonmmMsa, TennoBkiX NOTERL 1 3aTPAaT Ha
NPOV3BOACTBEHHBIE HYKAkI, DOCT SNEKTPO- U Ten-
nonoTpebnenHus, a Takxke BoiNoIHeHne Nporpam-
Mbl YNpasneHus U3aepxkammn SHEProcucTemMbl
NO380MMAM CAEPXETL POCT 32TPAT Ha NPOW3BOA-
CTBO SHEpriu 8 TedeHune 9 MecaLes TexkyLLero ro-
naHa 1,6 mnpa. pyénen.

Taprdsl

enyMpoBaRVe Tapud OB Ha BNEKTRNHECKYIO
1 Tennosyto aHepriao ana OAO «MocaHep-

ro» 8 2003 rofy cocTosanocs B | kaptane: ¢
20 (espany BBELEHD! B ASMCTBYE HOBbIE Tapidbl
[ng BCex rpynn noTtpebutenein MOCKOBCKOM obna-
CTv, a ¢ 1 MapTa — anqa notpedutener Mockssl.
= OCHOBHbBIE NapameTpbl HOBLIX TAPUEOB:
= cpenHni Tapud Ha SNEKTPUNECKYID SHEPIUIO
no OAQ «MocaHepro» Ha 2003 rop pageH 83,61
Kon./xBT4 ¢ NpupOCTOM K AENCTBYIOWEMY O0

O Tapudbl 1 peHTabenbHOCTL MPON3BOACTRA
3a 9 mecaues 2003 rona

. At the same time, a reduction in the fuel
costs against the planned level, a cutback in the
specific fuel consumption, heat losses and
expenses for production needs, growing elec-
tricity and heat consumption, and also the fulfill-
ment of the energy system’s cost management
program allowed us to curb the growth of ener-
gy production costs in the nine months of this
year by RUR 1.6 billion.

Tariffs

n 2003, MOSENERGQ's tariffs for electricity

and heat were adjusted in Q1: new tariffs for

all consumer groups of the Mascow Region
were introduced on February 20, and for
Moscow consumers on March 1.
C The main characteristics of the new tariffs are:
« MOSENERGO's published electricity tariff for
2003 is equal 83.61 kopecks/kWh with a 15%
increment to that effective before March 2003,
including 86.53 kopecks/kWh in Moscow, or

O Tariffs and Margin for 9 months 2003

3nekTposHeprua, Kon /kBTy
Electricity, kopecks/kWh

Tennoaxeprus, pyb./lkan
Heat, HUR/Gcal

CpeaHuii ycTaHOBNEHHbLIN Tapud

Average fixed tariff 80,70 287,10
Nerage st 80,55 267,65
g%%ig%mnmggtb 7133 318,70
PexTabenbHOCTb NPOM3BOACTBA, % 12,9 _a7

Margin, %

vapTa 2003 rcpa Ha 15%, B TOM 4uicne no
Mockee — 86,53 kon./kBT4, nan Ha 10% Bhilue
paHee yTeepXaeHHoro 1 B Mockoeckoin ofnac-
™ — 80,11 kon./kBT4, v Ha 22% Bolle;

= CPEeOHW Tapid Ha TeMNNORYIO SHEPIVIO PaBEH
311,19 pyd./kan ¢ yeenudeHvem Ha 16,5% «

10% above the earlier approved, and 80.11
kopecks/kWh in the Moscow Region, or 22 % up,
< the published heat tariff for 2003 is equal
311.19 RUR/Gcal with a 16.5% mark up to the
tariff level valid untit March 2003, including 309 .36
RUR/Gecal in Moscow with a 15.4% growth, and

/3/



YPOBHIO Tapuda, AercTeyiowero A0 Mapta 2003
rofa, B TOM 4mcne rno Mockse — 309,36 py6 /Tkan
¢ npupocToM 15,4% 1 8 MOCKORCKOW 0GnacT —
341,57 pyb./Ikan ¢ npupocTom 33,19,

Kak 11 8 TpOLWNOM roay, YCTaHOBNEHHLIE Tapn-
dbl Ha TENNOBYIO 3HEPT VIO HEe OBECNeYnBaoT e
NEUBHINBHOCTL, NOCKOMBKY NPOAAXA Tennosomn
3HEPMI OCYLLECTBNSNACL NO ueHe Hke cede-
CTOMMOCTV €€ NPOM3BOACTBA, HYTO HE MO0 HE
cKa3aTbCs Ha PUHAHCOBLIX pe3ynsTarax paboTsl
OAO «MocazHepro» 3a 9 mecsaues 2003 ropa.

O CrpykTypa 3atpat 01.01.— 01.10.2003 (1)
v cTpyKTypa 3atpat 01.01.— 01.10.2002 (1)), %

341.57 RUR/Gceal in the Moscow Region, a
33.1% run up.

Similarly to the last year, the established heat
tariffs failed to provide its cost effectiveness,
inasmuch as heat was sold at a price below its
production cost, and that could not but affect
the financial performance of MOSENERGO in
the nine months of 2003.

O Cost structure 01.01.— 01.10.2003 (1)
and cost structure 01.01.— 01.10.2002 (ll), %
I Il

3arpaTst Ha TONAMBO Fuel costs 38,0 321
3arpathl Ha ONAaty Tpyaa ¢ OTHUCABHMAMN 7" Labour costs including
Ha COUMANLHOE CTPaxCBaHMe allocations to social insurance 16,6 183
= AMOpTM3aUMS L Depreciation 9.8 12.8
T MarepuansHble W MpoHre OSHEXHbIE 3aTRaTh! ~ Tangibles and other cash expenses 12,5 12,4
 3aTparh Ha PEeMOHT, BbINOAHAEMbINA T Costs of repairs performed by
NPUBAEYEHHEIM MEQCOHANCM contracted personnel 116 12,6
0O OT4MCNeHna B yCTaHOBNSHHOM NOPAOKe O Prescribed allocations for the
3a c4eT cebecToMMOocTY account of production costs 11,5 118
| 38,0 16,6 9,8 12,5 11,6 11,5
i 32,1 18,3 12,8 12,4 12,6 11,8
[ T T T T T T T T T T T T E—— T T T T |
SO L LR PEELLEEEERLSESES
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DUHaAHCOBLIE PE3ybTaTh

ToBapHas NpoayKumMs, Npoaaxmn,
NoWBObINL, 4ONMM

TNYCK TOBARHOW Npoaykumm (6es HAC)
@ 3a 9 mecaues 2003 roga cocTasun

48,8 mnpa. pybneh, B ToM wicne no-
TPEBUTENAM BASKTPUHECKON 1 TENIOBOW 3HEP-
rnm — 47,2 mapa. pybnen. B cpasHeHun ¢ Tem
xe nepwogom 2002 ropa npupocT OTnycka
sHeprun coctasun 146 wmnpa. pybnen, wan
44.9%, 1 0BYCNOBNEH POCTOM OTMYCKHbIX Ta-
prdos (12,0 mnpa. pydnen), a Takke pOCTOM
MONE3HOro OTNYCKa 3NEKTPUYECKOM 1 TENNO-
BOW 3Hepruv (2,6 Mnpa, pytnen).

Buoipy-ka OT NpOOaXM TOBapHOW MPOOYKLIMM 38
9 mecsaues 2003 roga cocTasmna 51,4 mnpa, pyd-
nen (6e3 HAC), nnm 105,2% K OTrPyXEeHHOM Npo-
DyKUMW. Boipydka OT MPOAAXM 3NEKTPUHECKON 1
TENNOBOV 3HEPrM cocTasmna 49,7 mapa,. pybnei
1 MO CPaBHERMIO ¢ TeM xe nepuoaom 2002 roaa
Bo3pocna Ha 14,7 mnpa, pyonen, vnn Ha 42,0%.

MNprpocT o6bemMa NPoAaX NEKTPNHECKOW U1

TENNOBOW 3HEPTUV MO OTHOWEHWIO K NPOWNO-
My roay OOYCMOBAEH W3MEHEHMEM OTNYCKHbIX
LUEH Ha 3HEePII0, a Takke yBenudeHnem oobe-
Ma NPCAAHHOM 3HERM A,
Z: MpubbliNb 0T NROAAX TOBAPHOW MAPROAYK-
unn 3a 9 mecaues 2003 ropa cocrasuna
2,52 mnpa. pyonen. Npudsins OT NPOAAK 3nek-
TPWYECKOW M TeNNOBOW aHepr — 2,41 Mapa.
pybnen, B TOM 4Mcne:

NpubbINb OT NPOAAX 3NEKTPUHECKON 3HEep-
ran — 3,86 mnpga. pybne;

+ yBBITOK OT Npodax TenNOoBOW 3HEprum —
1,45 mnpa. pybnen.

B 2002 rogy no vtoram 3a 9 mecsues Obin
noaydeH yobITOK OT NMPOAEKM TOBAPHOW NpO-
Oykukn B pasmepe 816,4 mnH. pybnen.

C y4eTOM OnepauvoHHbIX 1 BHEpEanM3aUyoH-
HbIX pacxonos yoelTok OBLwecTsa A0 Hanoroob-
NOXEHUA 33 8 MECSLEB TekYLLIErO roaa COCTaBMA
674,3 MrH. pybneit (3a 9 Mecaues nNpoLwnoro ro-
£a OAO «MoCaHepro» MeNno yobITOK A0 HANOTO-
ofnoxenus B paamepe 3,13 MnpAa. pybnen).

Mocne ynnatel Hanora Ha NPKrbuiNe 1 APYIUX
00A3aTeNbHbIX NNATEXEM, C y4eTOM HpPe3sBbl-
HarHbIX A0X0O08 1 PACXOAOB, QaKTUHECKNA Y-

Financial Results

Marketable Products, Sales, Profit,
and Debts

n the nine months of the year 2003, the

accrual-based sales of marketable products

(net of VAT) amounted to RUR 48.8 billion,
including RUR 47.2 billion to electricity and heat
consumers. The add-on accrual-based energy
sales totaled RUR 14.6 billion, or 44.9% year-
on-year, and is atiributable to the increased dis-
bursing tariffs (RUR 12.0 billion), as well as to
greater effective sales of electricity and heat
(RUR 2.6 billion).

In the nine months of 2003, the cash-based
sales of commercial output amounted to RUR
51.4 billion (net of VAT), or 105.2% of the accru-
al-based sales. The cash-based sales of elec-
tricity and heat totaled RUR 43.7 billion, up RUR
14.7 billion, or 42.0% year-on-year.

The growth in sales of electricity and heat
against the last year is due to changes in sale
prices for energy as well as more volumes of
sold energy. :

» The profit on sales of marketable products in
the nine months of 2003 amounted to RUR
2.52 billion, including the profit on the electrici-
ty and heat sales of RUR 2.4 1 billion, including:
, RUR 3.86 billion in the profit on electricity
sales;

- RUR 1.45 billion in the loss on heat sales.

The bottom line for the nine months of 2002
showed a RUR 816.4 million loss on sale of the
marketable products.

With an allowance for the operating and non-
operating expenses, the Company's pretax loss
in the nine months of this year came to RUR
£74.3 million (in the nine months of the previous
year, MOSENERGO's pretax loss was RUR 3.13
billion).

After the profit tax and other mandatory pay-
ments, the actual net loss for the nine manths of
2003 adjusted for contingency revenues and
losses amounted to RUR 1.07 billion (the net
loss in 2002 was RUR 3.39 billion).

The accounts receivable from electricity and
heat consumers, including those for supplies to
FOREM (Federal Wholesale Market) (inclusive of
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cToItt yObITOK 22 9 mecaues 2003 roga cocTa-
Bun 1,07 mnpa. pytnen (8 2002 rogy HMCTHIN
yBbITOK cocTarnsan 3,39 mapa. pybnen).
JebuTopckaa 3aa0nNxeHHoCTs noTpebnte-
NEN 3NEKTRUHECKOR 1 TENNOBOV SHERIM C y4e-
ToM nocTaskm Ha @OP3OM (¢ HAC) chrannace ¢
Hayana roga Ha 36,0% (c 8,69 no 557 mnpa.
pybnen), B TOM YWCNE 3a SNEKTPOSHEPTWID, OT-
NYWEHHYIO COOCTBEHHLIM NOTPEBUTENAM, Ha
16,8%, 3a TeNNOBYKD SHEPrMIO — Ha 64,0%.
CHitkerve NeOUTOPCKOM 3a00MKeHHOCTM 3a
ANEKTPUHECKYIO 1 TEMNOBYIO 3HERM IO 0BYCNoBNE-
HO B MEPBYIO 04epedb NOratlEHNEM 3300/ KEHHO-
CTW KPYNHOTO NoTpeBuTensg BnekTpryeckon U
TENNoBoV 3Hepriv — MY «MocropTenno», a Tak-
Xe opraHv3aLit NPOMBILLAEHHOCTW, MUHKMCTEP-
cTBa O0OPOHbLI,  CTONAMMHBIX  MYHULMNANBHBIX
KWIMLLHBIX OpraHvaaumi 1 0BnacTHEIX OMTOBbIX
noTpeduTener-nepenpoaasLUOs.
3aponxeHHocTs noTpebuTenert MockBsl 3a
SHEPM0 3a 9 Mecaues CHU3MNACH Ha 55,1%.
3a00AXEeHHOCTE noTpebnTtenei MOCKOB-
cKon obnactu cHusunacs Ha 18,8%.
HdebuTopckas 3aa0MKeHHOCTL 38 NOCTas-
nexHyio Ha @OPSM anekTprHeckyio sHepmiio
cHm3mnace ¢ 749,0 ao 680,2 maH. pybnen (C
HAC), nnu Ha 9,2% — 3a CYeT BhINONHEHUA
cyBbekTamMu onToBOro PuiHka 3ananns Onepa-
TnBHOW kKoMuccun OAQ PAO «ESC Poccum»,

O PeHTabensHocTb Npon3BoacTea
VIBMEHINIACE B CpABHEHWY ¢ 9 Mecauammn
2002 rofa cnenywouimm 06pa3om, %:

VAT) reduced by 36.0% (from RUR 8.6S to RUR
5.57 billion) from the beginning of the year, with
the electricity and heat sales to own consumers
accounting for 16.8% and 64.0% respectively.

The reduction of the accounts receivable for
electricity and heat first of all came on the back of
repayment of the debt of a large electricity and
heat consumer, Mosgorteplo, as well as industri-
al and municipal housing consumers, Ministry of
Defence, and regional wholesale resellers.

Receivables for electricity due from Moscow
consumers for the nine months reduced by 55.1%.

Receivables due from the Moscow Region
consumers came down by 18.8%.

Receivables for electricity supplied to the
FOREM went down from RUR 748.0 million to
RUR 680.2 million (with VAT), or by 9.2% owing o
the fulfllment of the order of the Operative
Commission of RAC UES of Russia by wholesale
market entities.

The Company's payables to suppliers and con-
tractors for fuel, capital construction, and repair
and maintenance operations increased from RUR
2.61 billion to RUR 3.73 billion, or by 43.2%.

The reason far the arrears due to gas suppliers
was new due dates of contracted deliveries to
Mezhregiongaz (on or before the 10th day of the
month following the reporting month). The growth in
the gas arrears as of October 1istemporary, and as

O MOSENERGO's production margin
versus 9 months of 2002 changed
as follows, %.

9 mecsiuer 2002 roga 9 mecsaues 2003 ropa

, 9 M 2002 9 M 2003
PerTabensHOCTb NROM3BOACTBE SHEPTY
Energy production margin -26 54
SNeKTPoaHeprns
Electricity 7.8 129
TennosHeprus
Heat -232 97

KpeauTopckas 3aaomkerHocTs Obfuectea
NOCTaBLWKaM WM NOAPSAHMKaM 3a TOMAWBO, Ka-
AUTaNBHOE CTPOVTENBCTBO U PEMOHTHO-3KCIITY-
atauMoHHbe paboTsl BO3pOCNa ¢ 2,61 mipa.
pybnen oo 3,73 mnpa. oybnen, unn Ha 43,2%.
MowymHamy 0Bpa3oBaHng 3aA0MKEHRHOCTM Ne-

/5/

at October 14 last year, the debt to Mezhregiongaz
in the amount of RUR 1,362 million was repaid.

An increase in the accounis due for over-
hauls is associated with greater amount of the
Maoscow heating grids rebuilding in the second
and third quarters for the purposes of the city



PEL NOCTaBLVKaMKW rada ABMNOChL USMEHEHWe
CPOKOB ONNarkl fOCTaBKk NO AOr0BOpY ¢ «Mex-
pervonrras» (4o 10 ymcna mecsua, cheaylwero
32 QTYETHBIM). POCT KREeaWTOPCKOW 3a40MmKeH-
HOCTW 32 a3 Nno COCTOAHMIO Ha 1 OKTROPS HOCKUT
BPEMEHHbIN XapakTep, v yxe 14 okTabps T. . Kpe-
AMTOpPCKan 3aA0MKEHHOCTE nepen «Mexpern-

O CrpykTypa KpaTKOCPOYHOWR KPeanTopCKOi

3a[00IMKEHHOCTW 10CTaBLMKEM U NOADAAYIKAM,

MITH. pyonevi

DUHEHCOBHIE DESYIETETE! « FINA/ICIA! reSLIES /

heat supply preparation for the fall and winter
seasons. The overhaul arrears are of the pres-
ent-day nature, the principal repayment is
scheduled for the 4th quarter of 2003.

MOSENERGO has no problematic accounts
payable, and concluded no payables restruc-
turing agreements.

O Structure of short-term payables to
suppliers and contractors, RUR million

jL 01.01.2003 01.10.2003
[OCTaBWMKAM 1 NOAPSIAYMKAM
Suppliers and contractors 26050 3729.8
B TOM 4MCNE:
including:
Tonnveo
Fuel .229,3 1496,7
B TOM yucne:
including:
ras
gas 1927 1 403,0
yrons
coal 118 43,6
MasyT
fuel oi 7.1 423
fe]slo}
oeat 7.7 7.8
KanwTansHoe CTROWTENBCTBO
Capital construction 1036.9 599,7
PeMOHTHO-3KCnAyaTaunoOHHbIE PadoThl 1338.8 1 633.4

Repair and maintenance

O OmueT 0 npmbeinv OAO «<MocaHepro», miH, Dyo.

O Income statement (unaudited), RUR million

"~ Ha01.10.2002 Ha 01.10.2003;
_ As0f01.10.2002 As of 01.10.2003;

Bbipydka 0T Npoaaxia NROAyKLMK

Net sales 33796,3 48 8524
Cost o go0d O oAy 345740 462807
Pron s 2622 395.0
;gﬁgfﬂpmwﬂb -33934 -10673




O AHannTtuyeckuii 6anavc [ Analytical balance sheet (unaudited)

7 Ha01.10.2002  Ha01.10.2003 OmknioHenme
. Asof01.10.2002 Asof01.10.2003  Deviation

AKTUB, mH. pyB.
ASSETS, RURmilion . . . .
I. BHEOBEOPOTHBIE AKTWBbI

I. NON-CURRENT ASSETS
HemartepuranbHbie aKkTuBhk

Intangible assets

OCHOBHbIE CpencTea
Fixed assets

BrnoxeHns B0 BHEOOODOTHLIE aKTUBLI
Investments in non-current assets

JlonrocpoyHsie GUHAHCOBLIE BAOXEHUA
Long-term financial investments

WMTOMO MO PABAENY |
TOTAL SECTION 99 2437 100 510,2 1266,5

0,05 0,05 0

932285 93 489,8 2713

5848,5 69210 9725

86.6 89,3 22,7

BHeoBopoTHbie akTuBe! B % K UTOrY BanaHca
Non-current assets-to-total balance ratio

II. OBOPOTHEIE AKTUBL!

Il. CURRENT ASSETS

3anach 46294 53873 757.9
Inventories

Hanor Ha obasneHHyo CTOMMOCTb

no NPUOBPETEHHBIM UEHHOCTAM 11644 1500,3 3359
Vaiue added tax on values acquired

Jebutopckan 3an0MxeHHOCTs (NNETEXM Mo KOTOROM OXmna-
toTCs Bonee Hem Yepes 12 MecaLes Nocne OTHETHON AaThl)
Debtors (expected to pay later than 12 months

after the reporting date)

Jefutopckas 23a00/KeHHOCTb (NNaTeXM Mo KOTOPOH OXiaa-
IOTCA B TEYeHWe 12 MECALEB NOCre OTYETHOW NATHI)
Debtors (expected to pay within 12 months

after the reporting date)

KpaTkoCpOYHbIE BUHAHCOBLIE BNOXEHMA
Short-term financial investments

[eHexHble cpeacTea
Monetary assets

VITOrO NO PASAENY i
TOTAL SECTION | 18 352.9 205800 22271

84,4% 83,0%

10,8 166,2 1554

10 093,3 107715 678,2

0,0 31,1 31,1

24550 27236 268.6

O6opoTHbie akTabl B % k utory Ganaxca
Current assets-to-total balance ratio

LonrocpoyHas [ebutopckan 3a40MKeHHOCTb
8 % K uTory Banaxca 0,01% 0,14%
Long-term debtors-to-total balance ratio

KpaTkocpouHan 0ebMTopcKas 3aA0MKeHHOCTh

15,6% 17,0%

B % x utory Dananca 8,6% 8,8%

Short-term debtors-to-total balance ratio

BANAHC

BALANCE 117 596,6 121 090,2 3493,6

5/
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NACCUB, miH. py6.

Ha01.10.2002 Ha 01.10.2003 OtknoHeHve;

UIABILITIES, ARUR million . As 0f01.10.2002 As of 01.10.2003 Deviation:
. KAMUTA U PE3EPBbI

Ill. CAPITAL AND RESERVES

éChT:ftgf'C“aKD?;‘”Ta” 080677 28 2677 0
HoBaBouHs kKanuTan

Additional capital 71209,8 73077,2 1867,4
PesepeHbIn kanuTan

Reserve capital 2781 3114 323
DoHA coumnanbHon cheps

Sacial assets fund _ 74,4 64.9 -95
HepacnpegenenHas nonbeiab NPOWLIX NET

Retained earnings of previous years 35313 16471 -18842
HenokpbiTsiv yOBITOK OTYETHOrO roja

Uncovered loss of the reporting year ~3393.4 ~1067.3 23261
?g%?&%ﬁé?ﬁﬁw i 99 968,9 102 301,0 23321
CoberBeHHeI kKanuTan 8 % k uTory Hananca

Equity-to-total balance ratic 85,0% 84,5%

V. AONTOCPOYHLIE OBAS3ATENILCTBA

V. LONG-TERM LIABILITIES

3aliMbl U KpeauThl

Borrowings and loans 23800 3179.8 7998
Mpouvie aonrocpayHsie 06a3aTenscTea

Other long-term liabilities 0 191.2 1912
A R VA 2380,0 33710 9910
Jonrocpoyrble 06a3aTenscTea B % k uTory HanaHca

Long-term liabilities-to-total balance ratio 2,0% 2.8%

V. KPATKOCPO4YHBIE OBA3ATE/TBCTBA

V. SHORT-TERM LIABILITIES

3aiMe! M KpeauTs!

Borrowings and lcans 70738 68364 -2387.2
égg(ﬁggpmag 3800KEHHOCTb 5936.5 6610, 1 673.6
3800MKEHHOCTE YHACTHVKEM (YHDEANTENAM)

no BLINAATE ACXO40B 204 1 107.8 -96,3
Arrears of income due to members (founders)

Joxonbl Byaywmx nepruonos

Incomes of future periods 20335 18639 ~169.6
?g%rl_OSﬂE%ﬁé?\]ﬂvEﬂy v 152477 15418,2 1705
KpatkocpouHbie oGa3arensctsa 8 % k ntary 6anaqca

Short-term liabilities-to-total balance ratio 13,0% 12,7%
KpeomTopckasa 3aQ0mKeHHOCTs B % k uTory 6anaHca

Short-term arrears-to-total balance ratio 50% 55%

gﬁ{lﬁ‘NHgE 117 596,6 121 0980,2 3493,6

y



OHras» B pasmepe 1 Mnpa. 362 maH, pybnen Boi-
fla noralweka.

YBEMMUEHUE KDEAMTOPCKOW 3a00MKEHHOCTU
Mo KanuTalbHOMY DEMOHTY CBA3EHO C yBENMYE-
HWEM BO BTOPOM W TRDETbEM KBapTaNax Guamnye-
CKX 00BbEMOB PatoT NO DPEMOHTY TEMNOBoIX
ceTen MOCKBbI B LIENSX NOArOTOBKW TENNOCHAB-
XEHNS TOPOLa K OCEHHE-3UMHEMY NEpUOay. 3a-
JONXEHHOCTb MO KanuUTanbHOMY PEMOHTY HOCUT
TeKyU_Ll/lV] XapakTep, OCHOBHOE noraweHne nia-
HupyeTcs B 4 kBapTtane 2003 roaa.

MpoBneMHON KDeaUTOPCKOM 3a00/KEHHOC-
T OAC «M0oCaHepro» He UMEeeT, Cornallerni o
PECTRYKTYPU3AUMM KPEANTOPCKON 3a40/KEH-
HOCTV HE 3aKioHan0Ch.

KoMMeHTapui K 3MeHeHWsaM BanaHca
Ha 01.10.2003 B cpaBHeHUN C
BanaHcom Ha 01.10.2002

Mo coctoaHumto Ha 01.10.2003 corokyn-
Hole akTuBbl OAD «MoCaHepro» cocTaguam
121 090,2 MH. pybner, yBenm4vBLLKCE MO CPaB-
Herwio ¢ 01.10.2002 Ha 3 493,6 MaH, pyGnen,
vnu 3,0%.

CrpykTypa aKktvBos KomnaHuin B TEYEHWE
paccMmaTprBaemMorc Nepuoda npetepnena He-
3HAYMTENBHBIE UBMEHEHWS,

Jona BHeoOOPOTHbBIX akTUBOB B BanioTe Ha-
naHca cokpatnnacs ¢ 84,4% o 83,0%.

93,0% cTOMMOCTM BHEOBOPOTHLIX aKTVBOB
COCTaBNAOT OCHOBHEIE CPEACTBa, OCTaTO4Has
CTOVMMOCTb KOTOPLIX YBENNHUMNECE 338 paccMar-
pusaemeli nepnod Ha 2713 mMnH. pyBnen.
JaHHoe yBennyeHre cBA3aHO G NPUHATUEM Ha
BanaHc HOBbIX OBBLEKTOB OCHOBHbLIX CPEACTB.

BnoxeHrns BO BHEODBOPOTHLIE &KTUBbLI YBE-
AMHMANCs Ha 9725 mnH. pyBner, wm 16,3%,
3a CHeT CTpoMTEenbCTBa OOBLEKTOB MPOM3BOA-
CTBEHHOMO Ha3HaYers.
< Jona oB0pOTHLIX AKTMBOB B BAVHOTE GanaHca
yBenuumaacs ¢ 15,6% go 17,0%. Mpounsowno ato
MaBHLIM 0BPA3oM NO CAEAYIOLLMM NOMHHAM;
¢ Ha 8336 mnH. pybnen Bo3pocna cymmap-
Has Benu4dnHa AebuUTopPCKOW 3a40NXEeHHOCTM
ObuecTea;

2 Ha 757,9 mnH. pybne Bo3pocna senvymHa
3aNacoB B OCHOBHOM MO MPUHMHE POCTa UeH
Ha TONAVBO;

Vi

Comments on Changes in the
Balance Sheet as of October 1, 2003
as Compared with the Balance Sheet
as of October 1, 2002

As of Octaber 1, 2003, MOSENERGO's total
assets were RUR 121,090.2 million, rising by
RUR 3,493.6 million, or 3.0%, as compared
with October 1, 2002.

The structure of the Company's assets has suf-
fered minor changes during the period in guestion.

The proportion of the non-current assets in
the balance line reduced from 84.4 to 83.0%.

93.0% of the value of the non-current assets
are represented by fixed assets, the depreciated
cost of which in the period under review increased
by RUR 271 .3 million. This increase is associated
with taking new fixed assets onto the books,

Investments in the non-current assets
increased by RUR 972.5 million, or 16.3%, due
to construction of production facilities
> The proportion of the current assets in the
balance line grew from 15.6 to 17.0%. This was
mainly due to the following reasons:

+ the cumulative value of the Company's
accounts receivable grew by RUR 833.6
million;

> the amount of inventories increased by
RUR 757.9 million mainly due to a growth of
fuel prices;

 the amount of VAT increased by RUR 335.9 mil-
lion due to a change in the procedure for its
accounting in canstruction of the fixed assets and
fuel procurement;

¢ the amount of cash increased by RUR
268.6 million.

> The reasons for accretion of the accounts
receivable were:

s a RUR 1,230.0 million growth of the amount
of advances paid (principally, to building and
repair organizations),

- a RUR 1,689.2 million growth of the accounts
due from other debtors (largely, by reason of
taxes overpayment 10 the federal budget and
budgets of the Russian Federation constituent
members).

Atthe same time, the accounts due from buyers
and customers reduced by RUR 2,241.1 million.
The reduction is caused by retirement of debts of



o Ha 335,8 miH. pybnei BO3pOCNa BeUYMHE
HAC 3a cHeT uaMeHeHua nopaaka ero y4eTa B
4acTy CTPOWTENbCTBa OOLEKTOB OCHOBHLIX
GOOHAOOR W 3aKyNOK TONAKBE;

o Ha 268,6 MnH. pybnen BO3pocna BennymHa
NEHEXHbIX COeACTB.

C MNpuaviHamn yeennyerna 0ebuTopckon 3a-
OONMXEHHOCTU CTanw:

o pocT Ha 1230,0 MnH. pyGnei BeNU4MHbl Bbl-
[AaRHbIX ABAHCOB (B OCHOBHOM CTDOWUTENbHbIM
1t DEMOHTHBIM OPrann3aUyamMm);

o pocTHa 1689,2 MnH. pybnen BenvdmHbl 330011
XEHHOCTW MPOHMX AEBUTOPOB (MMasHbEM 0Bpasom
32 CHeT NepennaTel No Hanoram B hefspanbHbLIn
OrooxeT 1 DIOKETsI CyobekToB PO),

B 10 xe Bpema, Ha 2 2411 MK, pybnel
cokpatunachk Aebutopckan 3a40/XeHHOCTb
nokynarenen u 3akasq4nkos. CHuxeHue ofbyc-
NOBNEHO COKDaLLEHVEM OONTOB NOTReOUTENEN,
OUHaHCUPYENMBIX 13 PefepanbHoro DIOMLKeTa,
CHXEHWEM 38A0/MKEHHOCTY MyHULMNAbHBIX
ORraHM3auUmni, a Takxke ONToBbIX NOTREOUTENEN-
NepenponaBLOs.

Ldons kpaTkocpo4HHON AeBUTOPCKON 3a40/1-
XEHHOCTW B BaNOTe HanaHca yBeNMuMnach C
8,6% ra 01.10.2002 no 8,3% +a 01.10.2003.

BennunHa aonrocpodHon AebuTopckon 3a-
NOMKEHHOCTW yBenuumnack Ha 1554 MnH. pyB-
Nel No NPUNMKMHE 3aKNIOYEHWA SOTOBOPOB C
NOTPEONTENAMIN SNEKTPNHECKOR SHEPTAM MO pe-
CTRYKTYRM3aLMM 3300/KEHHOCTY.

B cTpykiype naccwsos Ofuwectsa Ha
01.10.2003 no cpasHernio ¢ 01.10.2002 Tak-
XE He NPOUBOLWING CYLLECTBEHHBIX M3MEHEHMWNA,

OcHoBHYIO 4acTb kamutana OfwecTsa
(84,5%) cocTasnsaoT coBCTBEHHbIE CReaCTBa.

3a paccMmarpvBaeMslin Nepuoan Mx BenuimHa
Bozpocna Ha 2 332,1 mad. pybnei. 370 npo-
M30LWNO 3a CHET yBenndeHua Ha 1 867,4 mnH.
pybneir no6aBouHOro Kkanutana Komnadiu,
Kpome Toro, Ha 2 326, 1 MnH. pyBnel cokpaTv-
Nack BEAWHMHA HEMOKPLITOrO yOLITKE OTHETHO-
ro nepuoaa. HepacnpepeneHHaa npubbifib
NPOWNLIX NEeT yMeHbLWMAACs Ha 1 884 2 miH,
pybnen.

YaenbHelr BeC A0NTOCROYHBIX 06R33aTENbLCTB
B BanoTe BanaHca QAQ «MacaHepra» yeenu-
qunca ¢ 2,0% na 01.10.2002 po 2.8% Ha
01.10.2003 B cBssu ¢ npusneyervem Obuwe-

DUHAHCOBHIE PEINITLTEATE! - FINANCIA! IBSLUIS /

federal budget-sponsored consumers, decrease
of the indebtedness of municipal crganizations as
well as wholesale resellers.

The weight of the short-term receivables in
the balance line rose from 8.6% as of October
1, 2002, t0 8.9% as of October 1, 2003.

The amount of long-term receivables
increased by RUR 155.4 million on the score of
signing debt restructuring agreements with the
electricity consumers.

There were also no major changes in the
structure of the Company's liabilities as of
October 1, 2003, as compared with October
1, 2002.

The Company's capital is largely composed
of the equity funds (84.5%).

Over the period under review, their value has
grown by RUR 2,332.1 million. This resulted
from an augmentation of the Company's addi-
tionat capital by 1,867 .4 million. Furthermore,
the uncovered loss for the accounting period
decreased by RUR 2,326.1 million. The
retained profit of past years dropped by RUR
1,884.2 million.

The ratio of the long-term liabilities in the bal-
ance line of MOSENERGO increased from 2.0%
as of October 1, 2002, 10 2.8% as of October 1,
2003, caused by the Company's additional bor-
rowings for the investment and corporate pur-
POSES.
< The content of the Company's short-term
liabilities reduced from 13.0% to 12.7%. The
Company's payables therewith rose by RUR
673.6 million (11.3%). lis ratio in the balance
line was 5.5% as of October 1, 2003, against
5.0% as of October 1, 2002. This happened for
a number of reasons:
= accounts due to suppliers and contractors
grew by RUR 242.7 million;

o advances received increased by RUR 315.2
million;

o current payroll liabilities accrued by RUR
187.1 million.

At the same time, other accounts payable
reduced by RUR 189.8 million.



CTBOM J0NOMHWTENBHBIX KPEANTHBIX PECYDCOB
Ha MHBECTULMOHHBIE U KODNORATUBHLIE LENW.
= Jona KpaTkocpoHHbIX 0683aTenscTe Kom-
naHuk cokpatunace ¢ 13,0% no 12,7%. Mpw
5TOM Ha 673,86 MnH. pybnen (Ha 11,3%) yse-
NMYUNach KPeguTopcKas 3a40MKeHHOCTb
Ob6uwecTea. Ee yaoeneHolt 8ec 8 BanoTe Ha-
naHca Ha 01,10.2003 coctasnn 55%, npo-
1B 5,0% Ha 01.10.2002. 310 Nnpon3owWwno no
pPAaY NPUYKH:

YBENMYMAACh 3aJ0AKEHHOCTb NOCTABLUMKAM
1 NOAPAAYMKaM Ha 242.7 MIH. pyBnen;

aBaHChbl NOAYYEHHbIE BO3pOC M Ha 3152 MAH.
pybnen;
v TeKyWAs 3a00/MKEHHOCTL NO onnare Tpyaa
yBeAMHUNacs Ha 187,1 MnH. pybnen.

B 70 xe Bpemsa BenuqrHa 3300MXEHHOCTH
NPOYUM KpeayTopam cokpatnace Ha 1839,8 MaH,
pyonen.

O AHanuTun4eckue KoappuUMEHTI

Analytical ratio

The financial results of MOSENERGO's
operations and business in the nine months of
2003 are reflected by major financial analytical
ratios.

All major indices of liquidity, stability, busi-
ness activity and margins demonstrate consis-
tency or improvements as compared with the
figures of October 1, 2002.

The absolute and current liquidity ratios have
grown considerably, which is mainly due to an
increase of the amount of inventories, short-
term receivables and cash on the Company's
seftlement accounts, as well as less volume of
short-term loans and credits of MOSENERGO.

The financial stability ratio still stands high,
which evidences a stable financial position of
MOSENERGO because a considerable portion

O Analytical ratio

© Ha01.10.2002  Ha 01.10.2003
As 0f 01.10.2002 As of 01.10.2003

KoadduumeHT abCoMOTHOW NMKBUAHOCTH

Absolute liguidity ratio 0,19 0,20

Kosh®uUMeHT Tekyilen NUKBUOHOCTH 141 1

Current liquidity ratio \ .53

KoshOUUMEHT GUHAHCOBOW YCTONYMBOCTY

Financial stability ratio 0,80 0,88

Koadpdrurent obulen 06opaymsaeMocTy kKanvtana (DecypcooTiaya) 030 041

General capital turnover ratio (resource productivity ratio) ' i

KozddpuuneHT 060pas4vBaeMocT MOBUNBHBIX CDEACTB 84 5

Current asset turnover ratio 1 37

PonpooTaaya

Asset productivity 0,36 0,52

PeHTabensHOCTs Npoaax

Margin on sales -24% 52%

PeHTabensHoCTE COBCTBEHHOMO KannTana

Return on equity -3.1% -07%
B

PeHTabenbHOCTs NPOM3BOACTBA 2 4% 5.4 %

Margin on production

AHANNTUYECKME KO3DDULIVIEHTHI

PrHaHCOBLIE pes3ynsTate! NPpOM3BOACTBEHHO-
XO38MCTBEHHOM AeartensHocT OAO «MocaHep-
ro» 3a 9 mecaues 2003 roaa OTPaXarT OCHOBHLIE
GUHEHCOBO-AHAUTUHECKNE KOSDPULIMEHTLI.

“/

of assets is financed by equity and long-term
porrowings.

The growth of the general capital turnover, cur-
rent asset turnover and asset productivity ratios
demonstrates more efficient use of fixed production
assets and cost management by the Company.



Bce OCHOBHbIE nokasateny JVKBUAOHOCTU,
YCTOMYUBOCTU, ASNOBOWM aKTUBHOCTM N peHTa-
GeNbHOCTN AEMOHCTPURYIOT CTABUNBHOCTL Mk
NONOXNTENBHYIO ANHAMEKKY 110 CREABHEHWIO C X
3HaveHvsMu Ha 1 okTabopa 2002 roaa.

Bospocau koadduUmeHTsl aBCOMOTHOM 1 Te-
KYLLLEA NMKBNOHOCTU, YTO CBF3aHO B OCHOBHOM C
POCTOM BENMHKHLI 3aMaCOB, KRaTKOCROYHON fe-
OUTOPCKOW 33A0IKEHHOCTA U ASKEXHBIX CPEACTR
Ha pacqeTHbIX cHeTax OOWEeCTBa, a Takke ¢ Co-
KpaLLEHVEM BENUYMHE! KPATKOCPOHHEIX 3aiMOB 1
kpenToB OAQ «MoCaHepro».

Ha BbICOKOM YPOBHE OCTAsTCH KOaGOUUM-
EHT DUHAHCOBOM YCTONYWMBOCTU, HTO FOBOPUT O
CTabnNBEHOCTN BUHAHCOBOIC Nonoxeruna OAO
«MOC3HERIo», TaK KaK 3Ha4YMTEeNbHAR 4aCTb ak-
TMBOB GUHAHCUPYETCH 3a CHET COBCTBEHHOMO
KanuTana v ONTOCPOHHBIX 38EMHEIX CREACTB.

PocT kcaddurumeHTor obiueh obopa4nsae-
MOCTY Kanutana, oBopaivBaemocTy MOBUbHLIX
cpencTs 1 hOHADOTAAYM ASMOHCTRMPYET BO3-
POCLUYIO 3DPEKTUBHOCT MCMONB3OBAHUA OCHOB-
HbIX MOOW3BOACTREHHBIX (MOHAOB 1 yNpAaBNeHNA
n3gepxKkamy KoMnaHum.

HenocpeaCTBEHHLIMU  MPUHMHAMK  DOCTA,
rMasHeIM 0OPA30M, CTaNK YBEIMYEHWE BbIPYYKU
OT Npoaax npoaykuyn B CBA3KM C yBENUHEHNEM
CPEAHEOTNYCKHbIX TApM(DOB HA SHERTVIO, a TAaKKe
DOCT NOME3HOro OTNYCKa 3NeKTPUHECcKOn 1 Ten-
NOBOW 3Heprvv COBCTBEHHBIM NOTPEDUTENAM.

PeHTabensHoCTb Npogax, koTopas Ha 1 oKTa-
6ps 2002 ropa coctaBnana —2,4%., cyuwecTBeH-
HO BO3pPOCHa U cocrtasmna Ha 1 oktabps 2003
ropa +5,2%. PeHTabensHOoCTh NDOM3BOACTRA
ApOAYKUMM BO3pOCNa ¢ —2,4% a0 +5,4%.

DUHAHCOBIE PEIWMTLTATE - FINANCIA! reSUIS /

Immediate causes of such growth were,
targely, an increase of sales proceeds driven by
higher average energy tariffs, as well as greater
effective sales of electricity and heat to own
CONSUMers.

Margin on sales, which was -2.4% on
October 1, 2002, showed a healthy increase
and amounted to +5.2% by October 1, 2008
The margin on production rose from -2.9% to
+5.4%.



CefneHua oo
ObLlecTse

O MNonHoe dUPMEHHOE HAUMEHOBaHKE:!
OTKpBITOS aKUMOHEPHOE 0OLWECTBO AHERIETUKN
K anexkrpudukaumm «<MocaHepro»

2 MecToHaxoxaeHme 1 NoYToBLIR anpec:
115035, r Mockea, Paywckas HabepexHas, 8
Tenetann 113137 USPH PU.

Tenedor (095) 957-3530.

®akc (095) 230-6317, 234-7082.

AApEC B VIHTEpHETE: WwwWW.MOSENErgo.ru.
AQpec 3neKTPOHHOW NoYTLI:
ocb@mosenergo.elektra.ru

T KoHTakTHele TenedOoHbl AAs noaydeHus
AONONHUTENBHOW UHbOPMALMK:

o Bacunoes Omutpuin Banepsesny — Nepsoi
3aMeCTuTENb MEHEpaNbHOrO AMpeKTopa — yn-
PasASIoWAIA AMPBEKTOP MO KOPMOPaTMBHOM NOMM-
TUKE W YyNPaBNeHno COBCTBEHHOCTLIO.
TeneopoH: (095) 957-2955

o Xapukos Anekcer Hukonaesmy —
HaYanbHWK OTAENa UeHHLIX Bymar.
Tenedon;(095) 857-3417

> PeecTtpopepxaTtens:

3A0 «Cneunani3nposaHHsin perncTpatop Pe-
ecTp-Cepsucs.

Anpec: 113035, Mocksa, yn.CanosHuyeckas, 15.
Tenedon: (095) 234-7078.

®axc: (095) 234-7082

< Aygutop:

000 Gupma «TOM-AYONT». MHH: 7722020834,
Opwanueckin agpec: 111024, Mockea, LLiocce
3HTY3macToB, 4.5, c1p.4.

Tenedon: (095) 916-0911.

M®akc: (095) 917-8789

Information about the
Company

O Full corporate name:
MOSENERGO Open Joint-Stock Company for
Energy and Electrification

> Location and postal address:

8 Raushskaya Naberezhnaya, Moscow 115035
Teletype: 113137 USPH PU.

Phone: (095) 957-3530.

Fax: (095) 230-6317, 234-7082.

Web address: www.mosenergo.ru.

E-mail: ocb@mosenergo.elekira.ru

< Contact phones for more information:

> Dmitry Valeryevich Vasilyey, First Deputy General
Director — Managing Director for Corporate
Policies and Property Management.

Phone: (095) 957-2955

= Aleksey Nikolayevich Zharikov, Head of the
Securities Department.

Phone: (095) 957-3417

7 Register holder:

ZAOQ Spetsializirovanny Registrator Reestr-
Servis (Register Service Specialized Registrar).

Address: 15 Sadovnicheskaya St., Moscow,
113035.

Phone: (095) 234-7078.

Fax: (095) 234-7082

 Auditor:

OO0 TOP-AUDIT. Taxpayer ID; 7722020834
Legal address: Str. 4, 5 Shosse Entuziastoy,
111024.

Phone: (085) 916-0911.

Fax: (095)917-8789

Matepwan noarotosned Mpor3soACTBEHHO-TEXHMHECKUM oTaenom OAQ
«Mocarepro». Opurunan-maket narotosnas QOO «PARAEP ONTNM»

The materials have been prepared by the Production and Technology Depariment
of MOSENERGO. The comprenensive prepared by OO0 RIDER OPTIM.
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OTKPBITOE akuyoHepHoe 0BLWECTBO
QHEPreTuKU 1 anekTpudrKaumm
- «Mocarepro»

MOSENERGO Open Joint-Stock
Company for Energy and
Electrification



