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: Hemeken has the ‘widest global presence of all the international brewmg groups oper-

ating in over 170 countrles In 2002, Heineken brewed a total of 108. g million hectolltres'
of beer at over 1o brewerres in more than 60 countrres and the average number of

i

" people employed was 48,237,

. The main international brands are Helneken and Amstel. Hemeken also kas a number :

of national and reglonal brands and a range of speciality beers This combination has

enabled Hemeken to achreve strong market posrtlons and an efﬂcrent cost structure in -

many countries.

Heineken aims to defend -and strengthen its global market posrtlon and preserve its

mdependence by retalnlng its place among the largest brewing groups in the world in

terims of beer sales and prof“tabllrty, based ona portfollo of strong brands wrth Hemeken-

as the leadmg mternatlonal premium beer _ . l

~ In many countries Heineken has secured strong market posntlons and an efﬂcrent cost
. structure by combmlng the production, marketlng and sale of the mternatnonal Heineken
".prémium brand wrth that of a selection of promlnent tocal brands ThlS generates above-
average returns and creates added value for our’ shareholders Heineken seeks long- -term
profrt growth by expandlng in existing markets and enterlng new markets. Hemeken

-

‘attaches great rmportance to havmg a respon5|ble pollcy on alcohol abuse and good

L socnal and envrronmental polrcnes

Hemeken Holding N. V holds 50. 005% of the Helneken N V. shares Hemeken Holdmg‘ '
N engages in no operatlonal actlvmes these’ are carrled on by Heineken N.V..and |ts,
related companles Heineken N.V. is respon5|ble for. the development and lmplementatlon'A

of strategy Heineken Holdlng N.V. is: concerned prlmarlly wrth safeguarding the long- term

' continuity, mdependence and. stablllty of Hemekens activities. The net asset values of -

both shares and the dividend policies of both companies are ldentrcal Both shares’ are

traded on Euronext Amsterdam .as are optlons on the shares.

‘Important dates in 2004 l ‘ ,
25 February Announcement of 2003 full year ﬂgures e oA
‘ ' Press conference. ' .
| Analysts meeting (relayed via www. hemekemnternatlonal com)
v _Conference call '
' '29 Aprll - Annual General Meetmg of Shareholders
. 8 September Announcement of 2004 half- year figures
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;Amor’usatlon/depreuatuon and value adjustm{ nt
' Total operatlng expenses '

Operatmg proﬁt

L Results of non consolldated

‘_':H:lnterest RPN
Profit before tax | S
: :‘*Taxatlon o R
- '_Group profit aftertax T
Mlnorlty mterests m the proft

Consolidated profitand lossaccount 1January-30June’

in millions of euros

2003 2002

Netturnover . .~ EOR .:4,612',:‘ o 4369 i
Raw matenals consumables and serwces X :
,Staff costs P

partmpatmg mterests

S ofgroup companles of Hemeken N \Y
;Net proFt of Helneken NV :
ot Mmorlty mterests i the prof‘t of H‘ neke
i-Nfétfbrbﬂf df:Hémekén,.uoiain‘.g:‘N‘) “
roFt of Helneken Holdlng
_._Vexceptlonai ltems ar
* The 2002 figures have been restated for comparison purposes.

Excise duties are no longer included in net turnover.
The figures are unaudited.
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Net turnover and sales volume
Net turnover (excluding excise duties*) increased by €243 million (6%) to
€4,612 million in the first half of 2003. Organic growth, reflecting improve-
ments in the sales mix, higher selling prices and volume growth, turned out at
5%. First-time consolidations, notably Al Ahram in Egypt, CCU in Chile, Karls-
berg in Germany, Karlovacka in Croatia and a number of European beverage
wholesalers, also contributed 5% to the growth in turnover. This was offset by
a 4% decrease in turnover due to the strength of the euro against the US dol-
lar, the Nigerian naira, the Polish zloty and the Singapore dollar in particular.

Group volume** increased by 9% in the first six months of 2003 compared
with the corresponding period in 2002, rising to 45.3 million hl. Organic vol-
ume growth amounted to 1% and first-time consolidations increased sales
volume by 8%. Substantial organic volume growth was recorded in Nigeria,
Spain, Russia, Poland and ltaly, but sales were down in France, Greece, the
United States, Indonesia and the Netherlands.

Global sales of Heineken beer in the premium segment increased by 3%
in the first six months of 2003, rising to 8.9 million hl. Poland, Italy and Spain
accounted for most of this growth. The Heineken brand continued to advance
its share of all the main markets.

Sales of Amstel beer remained stable overall at 5.1 million hi, with higher sales
in Spain, South Africa and Cameroon offset by lower volumes in Greece and
France.

* With the introduction of Annual Reporting Guideline 270 in the Netherlands
with effect from 2003, excise duties are no longer included in net turnover.
Excise duties in 2003 and 2002 amounted to €627 million and €641 million, respectively.
** Group volume = beer volume sold by consolidated companies and sales of Heineken beers
brewed under licence by third parties.
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Operating profit and net profit

Organic growth in operating profit for the first half of 2003 {excluding first-
time consolidations, amortisation of goodwill, exchange effects and excep-
tional items) turned out 7% higher compared with the same period in 2002.
With effect from 2003, goodwill in respect of acquisitions is capitalised and
amortised over a maximum of 20 years. Amortisation of goodwill in the first
half of 2003 amounted to €5 million. Operating profit excluding amortisation
of goodwill turned out 2% higher, rising from €581 mitlion to €593 million.

Marketing and selling expenses as a percentage of net turnover increased
from 18.0% t018.4%. Raw material and packaging prices rose by 4%, as did staff
costs (on a like-for-like basis). Excluding amortisation of goodwill, depreciation
and amortisation were 8% higher, mainly due to first-time consolidations.

Operating profit was 1% higher, rising from €581 million to €588 million.
Operating profit exciuding amortisation of goodwill as a percentage of net
turnover decreased from 13.3% in the first half of 2002 to 12.9% in the same
period this year, due to first-time consolidations and exchange rate move-
ments.

EBITDA (earnings before interest, tax, depreciation and amortisation)
increased by €33 million to €875 million. EBITA for the period amounted to
€602 million, compared with €585 million in the first half of 2002.

The result on non-consolidated participating interests increased by €75 mil-
lion to €91 million, mainly reflecting exceptional net income of €71 million
from the sale of the 15% interest in Quilmes, the Argentinian brewing group.

Net interest charges increased from €15 million to €63 million, largely due
to the reduction in interest income resulting from the decrease in cash in
connection with the funding of acquisitions.

The average tax burden increased slightly in the first half of 2003, from
35.6% to 36.2%. Over the full year, the tax burden will be in line with the 2002
figure.

Net profit of Heineken Holding N.V. excluding exceptional items and amor-
tisation of goodwill was 1.2% higher, up from €165 million to €167 million.
Organic growth in net profit (excluding first-time consolidations, amortisation
of goodwill, exchange differences and exceptional items), was 6%.

Net profit of Heineken Holding N.V. was 21% higher compared with the same
period in 2002, rising by €35 million to €200 million. Net profit per share
increased from €0.84 to €1.02.

HEINEKEN HOLDING N.V. HALF YEAR REPORT 2003




Exceptional items

Balance sheet

Dividend

Exceptional items in the first half of 2003 included the net book profit of €71
million realised by Heineken N.V. on the sale of its 15% interest in Quilmes.

A provision estimated at €70 million before tax will be formed by Heineken N.V.
in the second half of 2003 in connection with reorganisation exercises in the
Netherlands.

Operating cash flow for the first six months of 2003 amounted to €706 million,
as against €619 mitlion in the first half of 2002. The increase is the combined
effect of higher depreciation and amortisation charges and lower payments
charged to provisions.

A net €380 million was invested in tangible fixed assets in the first half
of 2003, compared with €335 million in 2002. Investments in the new brewery
in Nigeria and in companies included in the consolidation for the first time
accounted for most of this increase. A total of €599 million was spent on con-
solidated participating interests, in particular the acquisition of a 31% interest
in Compafia Cervecerias Unidas S.A. in Chile via the IRSA joint venture,
a 22.5% interest in Karlsberg in Germany via the BrauHolding International
joint venture, a 68% interest in Karlovacka in Croatia and the acquisition of
several European beverage wholesalers.

Shareholders’ equity increased by €167 million, reflecting the balance of
the net profit of €200 million and revaluations and exchange differences
of €33 million. Shareholders’ equity per share amounted to €7.34 as at 30 June
2003 (€6.49 as at 31 December 2002). Under the new regulations, with effect
from 1 January 2003, dividends declared after the balance sheet date are
no longer shown as liabilities in the balance sheet. On the same basis, share-
holders’ equity per share as at 31 December 2002 amounted to €6.89.

Interest-bearing debt increased from €1,81 million as at 30 June 2002
to €2,533 million as at 30 June 2003 and the net debt position on those dates
was €906 million and €1,894 million, respectively.

An interim dividend of €0.16 per share of €2.00 nominal value will be paid on
22 September 2003. The ex-dividend date for Heineken Holding N.V. shares is
11 September 2003.




Full-year profit forecast for 2003

Heineken is forecasting organic growth in net profit* for the second half of
2003 which will at least equal the first-half 2003 figure of 6%. With the strong
euro continuing to exert pressure on profits in the second half, growth in net
profit (excluding exceptional items and amortisation of goodwill) for 2003 as
a whole will be in line with the figure for the first half of this year. This projec-
tion takes no account of the consolidation of BBAG or the possible introduc-
tion of the Dutch Annual Reporting Guideline 271 relating to pensions.

Amsterdam, 10 September 2003
The Management Board

* QOrganic profit growth is growth excluding exchange rate effects, changes in consolidation,
amortisation of goodwill, exceptional items and changes in accounting policies.
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Consolidated balance sheet”

in millions of euros

30 June 30}une 31 December

2003 2002 2002

Assets

. “Fixed assets:

* Unaudited




Consolidated balance sheet

31 December

2002
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Movementsinshareholders’ equity 1January-301une*

in millions of euros

Position-as’at:

" Revaluations/excharige rate movements

* Unaudited




Abridged consolidated cash flowstatement1 January-BOJune*

in millions of euros

2003 2002

- Cash flow from operating acti
Interest paid and received

-34 o
o
- -105

. Net cash flow
:Other cash movements.
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Segmentinformation by region”

in millions of euros

first half first half full-year

2003 2002 2002

Sales proceeds. LR BRCE e
Europe'.(ihc'lu‘dingl_éxtjaé‘rfs 3,816 7,768
327 . 675

~ WesternHemisphere
. Africa/Middlé East
Asia/pacific

Evu"r"o?pel'(_i,néfiu'd‘[ ng exports
Western Hemisphere:
. = Africa/ Middle:Eas

* The 2002 ﬂg_ures have been restated for comparison purposes.
Excise duties are no longer included in net turnover.
The figures are unaudited.

10




o Western Hem|sphere

Segment information by region

first half first half full-year

2003 2002 2002

o 'Total assets ;
_..Europe (mcludmg exports g

Afnca/MlddIe East L 014 ' 890
' "}"A51a/Pac1f'c S o 60 .- |

In vested cas 0: 284

HEINEKEN HOLDING N.Vv. HALF YEAR REPORT 2003

11




Heineken Holding N.V.

Tweede Weteringplantsoen 5 Copies of this half-year report
1017 ZD Amsterdam are obtainable at the company’s offices
Netheriands or via www.heinekeninternational.com

telephone +3120 622152
fax +3120 6252213
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. - The cover paper and the envelope
' . . : _ are made of hops, malt, yeast.
and recycled beer bottle labels.
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