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The year 2000 marked the end of a period
of market exuberance that was fuelled by a
new economy that had still not proven itself.
In the summer of 2002, the pendulum
swing was more dramatic than even under
the combined effect of an economic
slowdown and the loss of financial market
confidence in company financial statements
after Enron and Worldcom.

insurance company balance sheets are
partially invested in equities. They were
therefore affected by the marked downturn
of financial markets, in retreat by 34% for
the CAC 40 and 37% for Eurg Stoxx 50, to
give just two examples. The impact was
diluted since insurers and reinsurers manage conservatively over the long term. The

profession also had to face the emergence of new risks, the rise in certain claims
expenses, storms, floods, industrial and material accidents, which were nat without
impact on underwriting commitments held on the balance sheet,

Because | believe that the story of 2003 is being written now, | wanted the Group to
take a disciplined and conservative posture at the closing of 2002 by adding a billion
eurgs to provisions for asset write-downs. This clean-up, combined with diversified
management of our assets (strong performance of property and interest rate
products) enabled us to preserve a high level of unrealised wealth {3.9 billion euros).
Also, the Group undertook an in-depth review of all its intangible assets and
underwriting reserves in order to make the needed changes. Your Group’s balance
sheet is solid and healthy.

At 35.5 euros per share at the end of 2002, net asset value showed ample proof of
resilience, and the requlatory solvency margins of the Group’s main companies are
still at high levels. AGF also reduced its risk profile by lowering its strategic equity
allocation to 16% at the end of 2002 from 21% at the end of 2001,
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In this environment, | also saw to it that the new strategy infused inte the Greup in

2001 would be reinforced:

- In property and liability insurance, operating profitability, although getting better, is
still insufficient: proactive measures, both managerial and technical, have been taken
in order to rebuild the quality of earnings rapidly.

- Inlife and health insurance and financial services (asset management and banking),
the global offer of protection of people and their assets continues to grow. 2002 was
rich in new products - innovative steps taken in health insurance, the development
of structured products in life insurance, the continuing success of Banque AGF, and
the strong growth in the business of Entenial. Synergies between different businesses
and Group distribution networks enable us to cover the needs of our customers
better through a global asset approach.

- And lastly, AGF strengthened its worldwide leadership in specialty businesses. In
assistance and travel insurance, Mondial Assistance experienced sustained business
growth despite a tough business environment. The Group finalised the integration of
subsidiaries acquired in 2007 in Thailand and Australia and continued to expand its
product offer around health, well-being and daily living. In credit insurance, the
acquisition of Hermes gave rise to the creation of the new Euler Hermeés Group,
which is now the uncontested world leader in its business. The success of the
integration, due to synergies and the reactivity of teams, led to strong operating
profitability as of this year despite a morase economic environment.

Overall Group activity therefore proved its ability to stay resilient as it held steady
(-0.3% on a comparable basis). Although net earnings were affected by measures to
strengthen the balance sheet, dropping to 268 million euros, operating profitability
resisted well at nearly 10%, buoyed by the initiat impact of a recovery in property and
liability insurance that partially offset the pressure on financial margins in life
insurance.

Many initiatives were successfully completed by in and outside France: single
operating data processing platforms, the creation of a single union of general agents,
the merger of our two Dutch companies, the integration of Dresdner RCM France into
the AGF Asset Management teams, to name just a few. In a manner of speaking
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AGF was able to use its resources to respond to a difficult year and make needed
changes successfully.

In 2002, AGF set the stage for the future, strengthening its position and protecting its
financial solidity thanks to the expertise and responsiveness of all its employees.
I want to emphasise their contribution in the name of our customers, who are today
rewarded for their loyalty by a continuing improvement in our services. | want to
recognise and thank AGF shareholders, ever increasing in number, for their renewed
confidence,

You are aware of our Group's commitment to sustainable development, the
principles of which have been engraved into our strategy. AGF intends to meet the
challenge with you in the interest of all parties, including employees, customers, and
shareholders, with the conviction that this balance is the guarantee of growth that is
tasting, steady and respectful of the environment.

Having laid the foundation of future growth, we are entering 2003 with confidence.

We are recommending that the General Meeting of Shareholders approve a dividend
of 1 euro per share.

RSN 1

Jean-Philippe Thierry

Chairman and Chief Executive Officer
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product of the 1999 merger of AGF, Allianz and Athena,

the AGF Group is today a major presence in insurance and
financial services in France and 20 other countries around the
wiorld. Supported by Allianz AG, n° 1 in European insurance,
as gne of its main subsidiaries, AGF is a generalist insurance
company offering life and health and property and liability
insurance, was well as banking services and asset
management. AGF is also active in eredit insurance and
assistance. Allianz has given AGF responsibility for developing
business on behalf of the Group in several countries where
AGF has longstanding invoivement: France, Belgium, the
Nethertands, Spain, South America and the Middle East.

AGF generates total business of more than 17 billion euros
and employs more than 34 000 people worldwide. Its
activities are distributed as follows: 38% in property and
Habitity insurance, 41% in life and health, 10% in financial
services, 8% in credit insurance et 3% in assistance. 65% of
business is generated in France, 27% in Europe and 8% in the
rest of the world. The Group manages more than 76 billion
euros in assets and has a net asset value of more than §
billion euros.

- AGF pursued its strategy in 2002:

Sustaining growth on a long-term and regular
basis while optimising the allocation
of Group resources

Continuing to improve
the operating profitability
of property and liability insurance

Property and liabiity is a leading core business generating over
6.5 billion euros of premium income, 38% of the total. AGF offers
a complete line of property and liability insurance to individuals,
independent prafessionals and businesses in all countries where it

has a presence. In 2001, AGF committed itse!f to an aggressive
strategy of improving the quality of the operating earnings of
these aclivilies in France and abroad. Throughout 2002, this
strategy involved the implementation of rale changes, heighiencd
survelliance of portfolios and more selective underwriting. Having
made significant global improvement, AGF is reaffirming its intent
to continue along these lines and committing itself to efforts
already under way in all countries by businesses and distribution
networks. This strategic plank invalves the daily commitment of all
employees sustained by Group management in order Lo create
value for all shareholders.
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lending business of Entental. the continuing dynamism of Bangque
AGF and the success of AGF Asset Management in offers of third
party investment management were all factors in underpinning
robust growith. This strategy is at the hearl of Group
preaccupations. AGF intends to concentrale on efforis already
underway 1o build synergies beiween various business and
distribLtion networks in order to sustain the rate of growth of
multi-oanership. In this way. the Group will be able to increase its
capacity to offer its own total line of insurance and financial
service products to all customers using the wealth of its
distribution networks.

Strengthening world leadership
in credit insurance
and assistance

Two specialties make up a third core business with nearly 2 billion
euros in premium income, or 11% of total activity. In this area,
AGF continues its strategy of strengthening its position as world
leader.

Developing a global offer
that protects people and
their assets

Life and health joined with the development of financial services
is another core business with 7 and 1.7 billion euros respectively
in premium income, or 41% and 10% of total activity. In 2002,
AGF continued to implement a stralegy of developing a global
offer protecting individuals and
their assels in countries where the
Group is present. Product
innovation came into play in 2002
in ife and health with the
development of new structured
life products in France and
Belgium. Health insurance was the
arena of innovative group and
individual product marketing. In
financial services. the property
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Today in credit insurance, Euler Hermes is n® 1 worldwide with a
market share of more than 40%. 2002 saw the successfuf
consolidalion of Hermes and the implementation of initial cost
and revenue synergies. Despile a morose economy. the expertise
and professionalism of employees led 1o a significant
improvement in the quality of underwriting results. Extending into
2003, these resources will enable AGF to pursue objectives of
creating value for this world leader. In assistance and travel
insurance, AGF intends to maintain is pasition as world market
reference. 2002 provided the oppertunity of finalising external
growth operations and promoting product innovation. AGFs
growth strategy is to develop a service offer for the most mature
markets as it concentrates on developing more traditional
products for emerging markets. This strategic plank is of particular
importance to the Group in consolidating its positioning as a
world player in the insurance industry.

Today. this entire strategy, which was initiated by the Chairman
and Chief Executive Officer Jean-Philippe Thierry upon his arrival
in 2001, has been reinforced. It will keep building the Group’s
capacity to create value for shareholders through optimal
allocation of resources. AGF intends to move forward with you in
the interest of everyone, including employees, shareholders and
customers, with the conviction that this balance is the guarantee
of growth that is steady. longstanding and respectful of the
environment. B

PR S
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Distribution of 2002 revenues (171 billion euros)

By activity 3y geographic region
2% Life and health insurance # france

3 Property and liability insurance & furope (outside France)

38 Credit insurance & Other

A Assistance

"~ financial services

Premiim income from insurance: <6.4%/year on average over & years.

In billions of euros

& Quuside France”

£ France

w6 197 198 1999 2000 2001 2002

* including premium income abroad
from credit insurance and assislance.
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Net asset value

In euros per share

5 Unrealised capital gains group share after
anodwill, equalisation provisions and taxes

& Adjusied sharchotders' cquity

1996** 139

* proforma
** data before 2000 not directly corparable

Market value of assels under management

in billions of euros

# Unrealised capital gains
& Net book value

1997

* data befare 2000 not directly comparable

1996
1997
731998
£ 1999 Financial debt {excluding subordinated
&5 2000° liabilities) / Share capilal {including minority
£ 2001 interests)
2002 + subardinated liabiilies

* Debt excluding banking activities
* " Proforma

Salaried ernployees

28 Abroad

% france

in %

in %

1995 1997 1998 1099 2000° 2001°

° hondial Assisiance
{AGF share} included in the calculation

2002°
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Consalidated nel income After tax income before exceptional items
In millans of euros of insurance sompanies and banking
tn milfions of euros

jicielo 1996°

0977 19a7*

1698 119980
719991 4 1909 9j12 308
5% 2000° & 20000 £3
& 2001 20017
2% 2002 & 20m

* data before 2000 not direcly comparable * daia before 2000 not directy comparable
** pro forma ** proforma
Undiluted, w gu ed nel earmings per Net dividend
ares U‘SJ In euros
in eur

1996* 1996

1997 1997
o 1398" 11998
I01899° 51989
£ 2000 1§ 2000
2000 % 2000
B 2002 12002

* data befare 2000 not directly comparable

iz
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Return on Equily
(ROE)

In percent

*data before 2002 not direclly comparable

Profitability of ailocated capital

in percent

1997+
. 1398*
219997
£ 2000
2 2001
B 2002

* data before 2000 not dircctly comparable

Protitability of

AL 311239597
Z5AL31.12.2000
B AL3LI2.2000
o AL31122002

oy

otated capital by business unit

In percent

1B.1%

141%

53%"
e 5.7

Insurance in France

Total outside france

Credit insurance

Assel Management Total AGF
and Banking (excluding holding
companies)

" data before 2000 not drectly comparabte

** proforma

B3
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NON-LIFE INSURANCE !N FRANCE

f

‘ INSURANCE OUTSIDE FRANCE

AGF lart 99,98% AGF International 100%
AGF La Lilloise 99.99%
Les Assurances Féderales lard 95% EUROPE
Calypso 00%  gelgium - Luxembourg
Mathis Assurances 100% AGF Belgium tnsurance 94,19%
Qualis 100% AGF Life Luxembourg 94.19%
L3 Rurale 99,75% Netherlands
Alliance Nederland Groep 100%
LIFE INSURANCE IN FRANCE Spain
Allianz Seguros y Reasequros 48.31%
AGF Vie 99,99% )
necel 99.85% Switzerland
realis 0% phanix Vie (through 3112.02) 100%
Coparc 99,98%
Compagnie de Gestion et de Pré : 99.61%
p gnte 'C estion mvoyancc a SOUTH AMERICA
Genération Vie 85.30%
Argentina
AGF Allianz Argentina Generales 100%
SPECIALTY BUSINESSES ‘ Brazil
Credit insurance AGF Brasil Seguros 81.82%
Euler & Hermes 70.46% AGF Brasil Vida 81.85%
(renamed Euler Hermes starting 23-04-2003) Chile
Assistance and travel insurance AGF Allianz Chile Generales 99,90%
Elmanda (Mondiat Assistance) 50% AGF Allignz Chile Vida 100%
Financial insurance Colombia
AGF Assurances Financieres 98,98% Colombiana de Inversion 92.82%

Legal protection
Protexia france 65,.89%

" FINANCE AND PROPERTY )

Financial activity and investments

(Groupe Colseguros)

Venezuela
Adriatica de Seguros 96.97%

AFRICA, NEAR AND MIDDLE EAST, NORTH AFRICA

Africa

AGF Asset Management 99,83% )

g T 100%
Banque AGF 100% (subsidiaries in Benin, Burkina Faso, Cameroon. Central Africa,
W Finance 99.98%  lyory Coast, Senégal, Mall and Togo)
Entenial 7612% Lebanon
Qddo et Cie 2B.98%  Sqcigee Nationale ¢'Assurances (SNA SAL 5615%
Property aclivity and main investments Egypt
AGF Immobilier 99.99% Arab International Life Assurance Company (AILC) 39.66%
Gecina 23.39% Tunisia
Saphia 29.57% Aslrée 42,08%

Percent interests ai 31 December 2002.
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| Appointmenis and organisation

| Financial pesition

As of 1 June 2002, Chairman Jean-Philippe Thierry
reorganised the Executive Committee to include:

« Jean-Francois Debrois, Managing Directar, in charge of fife and
health insurance.

- Gérard Pfauwadel, Managing Director, in charge of property and
liabifity insurance.

« frangois Thomazeau, Deputy Managing Director, in charge of
aclivities outside France and reinsurance. as well as human
resources, administrative services and legal,

» Laurent Mignon, Deputy Managing Director, in charge of asset
management and banking. property. corporate finance, financial
insurance, and credit insurance.

s
17

Financial results were affected by major provisions for asset
write-downs. The total amount of net provisions for the year
stood at 980 million euros, including 863 million in provisions for
lasting impairment.

Last October, the rating agencies, Standard & Poor's and
Moody's confirmed AGFs financial solidity.

Its main subsigiaries, AGF Vie and AGF larl, received an AA
financial stolidity rating from S & P. Moody's gave an AaZ L0
both, emphasising that the rating reflected the solidity of
AGF Vie and AGF lart networks, their low risk profile and the
quality of their financial fundamentals.

Increase of share capital reserved for employees. On 14 August
2002 at the conclusion of the subscription period reserved for
employees that occurred from 17 June to 3 July 2002, AGF



issued share capital through the issue of new shares. With rights
of ownership as of 1 January 2002, the number of new shares
amounted Lo 1 494 934 for a payment of 51 710 875 euros
(41.28 euros per share).

Development of 2 global product
offer

AGF innovated with Pack AGF Pleins Phares. This is an offer that

combines casualty insurance and a global banking offer, namely

an auto product associated with a multi-services Banque AGF

account, including possibly an auto loan.

« Insuring and financing: AGF auto insurance combined with a
Banque AGF auto foan,

« Insuring and providing a return: AGF auto insurance combined with
a multi-services Bangue AGF account that pays a return on cash.

+ Insuring. financing and providing a return: AGF auto insurance and
an aulo loan combined with a multi-services Banque AGF account.

The Pack AGF Pleins Phares is part of AGFs strategy of providing
protection of people and their assels.

AGF offers PEE Stimeo, a particularly flexible employee savings
product intended mainly for senior managers of small and mid-
sized businesses, independent professionals and their employees.
The company chooses 4 tailor-made corporate match ranging
from 10 te 300% of the amount paid by the individual member,
who decides what investments correspond to his investment
profile: conservative. balanced, or aggressive growth. Atany

File No. 82-4517

time, Lhe investor may change his investment choices, the method
of contribution and the amount.

AGF Collectives offers its Osméa and Osmose Intégrale
customers innovative supplementary group health policies that
offer extensive benefits in eye and dental care based on
policyholder and family needs. These policies combine the
services of the Santé Conseil Services health advisory centres and
access 1o professional networks of health partners.

Borrower insurance: AGF entered into a third partnership with
the Fedération Nationale d'Aide aux Insuffisants Rénaux
(National help far Kidney Insufficiency Federation) to offer betier
coverage to individuals with chronic kidney failure and give them
more equitable access to this type of insurance.

AGF Asset Management launches an “tnvestment Grade" bond
fund. This is a fund invested exclusively in bonds issued in euros
by financial and manufacturing institutions. The manager selects
“Investment Grade” securities rated from AAA to BBB- (Standard
& Poor’s and Moody's ratings).

The fund enables investors ta diversify by profiting from the
development and performance potential of the Euroland credit
market.

AGF Private Equity faunches a new FCPI technology fund, AGF
Innovation 4, for individuals invested at 60% in companies in
innovative technologies. the total of which will be invested in a
balanced way between equities, bonds, monetary and alternative
investments. 1t provides a tax deduction equal o 25% of the
investment up to 12 000 euros per person and 24 000 for a couple
filing jointly.

| Casualty insurance
!

Floods of September 2002 in the Southeast: the overall cost is
estimated at 750 million euros by the French Federation of
Insurance Companies (FFSA). For AGF, the number of claims
could approach 6 000 for & net cost of about 20 miflion euros.

fa]

e

| investment in Credit Lyonnais
1

In its meeting of 16 October 2002, the CECE! authorised AGF
to exceed the threshold of 10% of the voting rights in Crédit
Lyonnais.
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Given the situation as it exists, AGF announced its intent to Since August 2002, the activities of Royal Nederland and
support the offer by Crédit Agricole S.A. and SACAM Zwolsche Aigemeene have been merged under a single
Developpement. AGF is pleased by this friendly transaction, holding company that is called Allianz Nederland.

which it believes strengthens existing partnerships with Crédit The new commercial name will be rolled out in spring of 2003,

Lyonnais and opens new prospects of cooperation.

| Sustainable development
| Speciaity businesses !

Arése confirmed the Group's favourable position in

The Allianz Group and AGF brought to fruition the creation of sustainable development.

Euler & Hermes, a world leader in credit insurance. In Corporate Social and Environmental Raling Agency (Agence de
September 2001, Allianz AG and AGF announced their intent to Rating Social et Environnemental sur les Entreprises, or Arése)
merge the credit insurance activities of their respective subsidiaries, entalled a major improvement. On 3 reference criteria, the grade
Euler el Hermes, in order to strengthen Euler's pasition as n°t on was higher (human resources. the environment, and societal

the market. This operation makes credit insurance 2 strategic AGF expectations).

business. The merger is the natural outcome of several years of .

cooperation between the 2 groups, which have combined their Since 2001, AGF has been included in the 3 ethical stock
commercial risk data base and developed one of the most complete indexes: The Dow jones STOXX Sustainable {ndex (SAM). ASP!
and high performing banks of information. Eurozone (ARESE) and FTS4GOOD Eurape (EIRIS).

AGF been able to confirm its commitment through these
successes in a corporate citizenship initialive based on 3 priorities
for building the future: economic growth, the environment, and

| Prg@eﬂy social well-being.
!
. In June, AGF launched a sustainable development SICAV

GECINA made a public offer for the French property company investment fund. S
SIMCO on 7 August 2002, after signing an agreement on the It will be managed based on purely financial objectives and
terms and conditions for acquiring the equity stakes of AXA and socially responsible approaches and invested in the securities of
Credit Foncier de France (respectively 31.7% and 20.9%) companties that have good evalualions according to different
in SIMCO. AGF. the largest GECINA shareholder expressed its sustainable development criteria.
support of the project. Financing was made possible by the issue ) ] ]
of new equity and convertible bonds by GECINA and loans from The Fondation Athéna and the Institut de France gave the prize
financial institutions. At the conclusion, AGF held 23.39% of the for research in 2002 to Professor Jear-Marc Egly, Director of
share capilal of the new group. Research at INSERM, unit 184, at the Institute of Genetic and

Cellular and maolecular Biological Research in Strashourg. T3

i

| International

In 2002, there was a continuation of efforts to promote the
recovery of non-life insurance and develop life insurance and
financial services. AGF developed plans with each of its
subsidiaries depending on the conditions present in each country
that were consistent with Group objectives (for the financial and
monelary crisis that affected South America, for example).
Responsibilities were reorganised in South America and Africa.
Allianz’ and AGFs life subsidiary in Egypt, Arab International
Life Insurance Company (AILIC), signed a bancassurance
agreement with Banque MISR that will enable the latter to
market its life products throughout the country.

&
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Organisation of AGF Group
management

: AR
Jean-Frangais DEBROIS, Gérard PFAUWADEL, Jean-Philippe THIERRY, Frangois THOMAZERU, Laurem M{GNQN.
Managing Director Manuging Director Chairman and Chief Executive Beputy Managing Director Deputy Managing Director
{unl15.04.2003) Otficer

The Executive Committee {position at 31.12.2002)

Jean-Philippe Thierry, Chairman and Chief Executive Officer,

fean-Frangois Debrois and Gérard Pfauwadel, Managing Directors®,

Laurent Mignon, Frangois Thomazeau, Deputy Managing Directors™,

The Executive Committee Secretary is Jean-Miche! Mangeot, General Secretary,

“for various AGF subsidiaries (see financial section of annual repart, under Board of Directars and Managing Directots)

= _The General Management Committee

= Financial Department: Jean-Frangois Leguoy.

Jean-Philippe Thierry. Jean-Frangois Debrois, Gerard Pfauwadel,

Laurent Mignon, Frangois Thomazeau, Jean-Claude Chollet,
Jean-Frangois Allard, Paul-Camille Bentz, Gilles-Emmanuel
Bernard, Richard Bonfils, Géraud Brac de La Perriere, Jean-
Frangois Bruno, Jean-Claude Chaboseau, Michet Chevillet,
Monique Chezalviel. Alain Demissy, Guilhem Ducouret, Daniel
Fortuit, Jean-Charles Freimuller, Michagl Horr, Jean Lanier,
Jacques Lebhar, Xavier Lehman, Jean-Francois Lequoy,
Bertrand Letamendia, Laurie Maillard, Jean-Michel Mangeot,
Louis de Montferrand, Patrick Mortagne, Patrice Pinel,

Hugues de Roguette-Buisson, Nicolas Schimel, Vincente Tardio,
Philippe Toussaint, Henei J-E-J Van Lent, Patrick Warin.

= Group activities reporting
to the Office of the Chairman

General Secretary of the Group: Jean-Michel Mangeot,
Member of the General Management Committee.
Gengral Audit: Guilhem Ducouret,

Member of the General Management Committee.
Group Communication: Florence Veilex.

Member of the General Management Committee
Accounting: Richard Bonfits,

Member of the General Management Committee
Taxation: Emmanuel Gorlier

Strategy and Management Controf: Alain Burtin
Cash management: Vincent Herlicg.

o Property and liability insurance

In France: under the responsibility of the Managing Director in
change.

g AGF Assurances (general agencies)

Non-life Department: Patrick Mortagne,

Member of the General Management Commitiee
Individual and Professional Non-life Department :
Olivier Colombel
Corporate Non-life department: Roger Legeant

Non-life Claims Department: Gérard Bonnet
Development Department: Nicolas Schimel
Member of General Management Committee



Organisation of the Group

Netwark Department: Etienne Delavaquerie
Sales Department: Jean-Michel Eyraud
Marketing Department: Anne Dominigue Legrand
Regional Office, Bordeaux: Jean-Paut Geneste
Regional Office, Lyon: Jean Charpentier
Regional Office, Marseille: Francais Lebon
Regional Office, Paris: Gitbert Thibault
Regional Office, Rennes: facques Caba
Regionat Office, Strasbourg: Didier Dutheil.
Strategy Department: Corinne Southarewsky and
Guithem Ducouret (starting 15.04.2003)
Non-ife Information Systems Department: Patrick Dixneuf
Organisation Department: Philippe Nguyen
Supports Department: Philippe Pigeon
General Secretary: Jacques Corpechot.

g AGF Espace Courtage IART

Global Brokerage/Major Risk: Michae! Horr,
Member of General Management Committee.
Corporate Customers: Philippe Bourguignon
Space Insurance: Pierre-Eric Lys
Prevention Engineering: Jean-Claude Henry

Local Brokerage : Jean-Frangois Allard,

Member of General Management Committee.
Corporate and Professional Department and Regional
Coordination Department: Claude Taranne
Individual and Aggravated Auto Risk Department and

Department of Sales Development and Comimunication:

Phitippe-Alain Duflot
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Fleets and Affinity Groups within AGF La Lilloise:
Jean-Yves Julien, Managing Directors
Strategy and Services Department: Gilles Pestre.

— Life and health insurance in France

naadl

Under Jean-Francois Debrois, Managing Director, Member of
Executive Commiliee.

g AGF Vie

Laurie Maillard, Managing Director, Individual Life,

Member of General Management Commiltee.
Salaried Networks Sales Department:
Giltes-Emmanuel Bernard, Member of General Management
Commitiee
Life Brokerage Depariment and Gaipare:
Jean-Pierre Bernard
Life Administration Department: Yves Thalassinos
Life Product and Services Marketing: Catherine Ciboit
then Alain Guisnel
Life Underwriting Department: Laurent Doubrovine
Life Products and Strategy Department: Patricia Barrére

General Agents Department: Renée Habozit

5 Life partnerships

Patrice Pinel, Director,
Member of General Management Commitiee.
General Secretariat; Claude Faivre.
Corporate Customers and Direct Sales Department:
Frangois Libourel
Underwriting Department: Denis Bourgeois
Networks Department: Olivier Millot
Administrative Department: Christian Personat
General Management of Génération Vie: Catherine Ciboit.

= AGF Collectives (Group)

Patrick Warin, Member of General Management Committee.
Group and Family Protection Distribution Department:
Pascal Broussoux
Organisation and International Assignment Department:
Laurent Doublet
Retirement Department: Martine Vareilles
Borrower Insurance Department: Catherine Rouchon
Sludies and Results Department: Dominique Furstein
Organisation and Support Department: Laurent Zibi
Marketing Departument: Dominique Florent



R

g AGF Sante (health)

Jean-Claude Chaboseau,

Member of Genersl Management Comimittee.
AGF Assurances Relations: Claude Servajean
Sales and Marketing Department: Jean-Pierre Nadal
Administrative Department: Patrick Fay
Underwriting Department: Christine Nonnenmacher
Development Department: Albert Cohen.

[ Santé Conseil Service
=i

Michef Chevillet, Member of General Management Department
Marianne Binst, Managing Director.

 Medical Department for life and health insurance
L= I

Alain Guisnel.

= Insurance outside France
nd

Under Franois Thomazeau, Deputy Managing Director, Member of
Executive Committee.

General Secretariat for International Affairs: Jogé! Azouz.
Benoit Redon.
- EURQPE:

Belgium: Louis de Montferrand, Chairman of Management

Committee of AGF Belgium. Member of General Management
Committee.

Netherands: Henri van Lent, Chairman of Executive Board of Allianz
Nedertand, Member of General Management Committes.
Spain: Vicente Tardio, Director Delegate. CEO of Afiianz
Seguros, Member of General Management Commitiee.
Switzertand: Jean Guiu, Director Delegate, Managing Director of
Phenix.

- SOUTH AMERICA:
Under Jean-Chartes Freimiifler, Chairman and

CEQ of AGF Allianz SOUTH AMERICA, Member of Generat
Management Commitiee

Argentina: Cario Carlin, CEO.

Brazil: Paulo Marraccini, CEO then Chairman (March 2003),
Max Thiermann, CEO (March 2003).

Chile: Olivier Sperat-Czar, CEQ,

Colombia: Max Thiermann, CEQ, then Francis Desmazes

(February 2003).
Venezuela: Francis Desmazes, CEQ, then Ghislain Fabre
(February 2003).
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- AFRICA, OVERSEAS DEPARTMENTS, MIDDLE EAST/NORTH AFRICA:
Under Hugues de Roquette-Buisson, Member of General
Management Committee.

Africa: Hugues de Roquette-Buisson, Vice Chairman, Managing
Director of AGF Afrique;

Yann Dujardin, Managing Director Delegate of AGF Afrique
{September 2002).

Overseas Departments: Patrick Rolland, Director of AGF Outre-Mer.
Egypt: John Metcalf, Chairman and CEO.
Lebanon: Antoine Wakim, Chairman and CEQ.

Tunisia: Mohamed Hachicha, Chairman and Chief Execulive
Officer of Astrée.

a Finance, banking and asset management

Under Laurent Mignon, Deputy Managing Director,
Member of the Executive Committee.

AGF Assel Management: Géraud Brac de La Perritre, Member
of the General Management Committee

Insurance Investments Department: Xavier Lehman,

Member of the General Management Committee

AGF Private Equity: Christophe Bavigre

AGF Alternative Asset Management: Jean-Francois Vert,
Member of the General Management Committee

AGF Immabilier and PHENIX immobilier: Bertrand Letamendia.
Member of the General Management Committee

Banque AGF: Phifippe Toussaint, Member of the General
Management Committee (Chairman of Banque AGF untif

5 March 2003, foltowed by Laurent Mignon).

Entenial: Jacques Lebhar, Member of the General Management
Committee

W Finance: Philippe-Michel Labrosse

Assurances Financiéres: Veranique Turinaz-Postel

Corporate Finance: Fanny Pallincourt

Development Department: Murielle Lemaoine.




Organisation of the Group

~ Other businesses

=]

g New distribution

Under Jean-Claude Chollet, Member of the General Management
Committee.
Jean-Marc Paraissien.

= Credit insurance

Under Laurent Mignon,

Deputy General Manager, Member of Executive Committee

EULER & HERMES (became Euler Hermes on 23 April 2003).

Jean Lanier, Chairman of Executive Board: Member of the General

Management Committee

Jean-Marc Pillu, Member of Execuiive Board of Euler Hermes,
Chairman of Executive Board of Euler-Sfac.
Clemens von Weichs, Member of Executive Board of Euler
Hermes and Chairman of Hermes Kreditversicherung AG.

= Assistance

Under Gérard Pfauwadel (untll 24 March 2003),

Managing Director, Member of Executive Committee, then Frangois

Thomazeau, Deputy Managing Director, Member of Exectutive

Commiltee.

Mondial Assistance
Alain Demissy. Chairman of Management Committee of Mondial
Assistance Group, Member of the General Management
Committee
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= Legal protection

Under Jean-Michel Mangeot, General Secretary.
Member of the General Management Commillee.

Protexia France.
Jean-Michel Mangeot. Chairman and Chief Executive Officer,
Fréderic Baccelli, Managing Director Delegate.

~ oupport Services

-]

= Reinsurance, Human Resources, Administrative
Services and Legal

Frangois Thomazeau, Deputy Managing Director, Member of
Executive Commitiee.
Reinsurance: Daniel Fortuit, Member of the General
Management Committee
Human Resaurces: Manique Chezalviel, Member of the
General Management Committee
Administrative Services: Marie-Helene Moitier
Legal: Jean-Frangois Bruno, Member of the General
Management Committee

g Procurement
Jean-Claude Chollel, Member of the General Management
Committee.
Procurement: lgor Lafaurie.

= Systems and Data Processing
Thed

Jointly under Jean-Francois Debrois, Managing Director, Member
of Executive Committee Gerard Plauwadel, Managing Director,
Member of Execulive Commillge.
Paul-Camille Benlz, Member of the General Management
Committee.

| Joint employee-management

 committee

- Administrative: Jean-Jacques Cette, Dominique Eiser, Pascal
Verachten, Marie-Josée Darbord, Pierre Santiago, Jacques
Landauer, Philippe Moscova, Bernard Raiter, Alain David,
Claudine Lutz, Gerard Bachelet, Ghistaine Cornu. Viviane Groud.
Jacqueline Thiraubois, Genevieve de Mena.

- Inspectors: Jean-Louis Dall‘ava, Patrice Plamberck.

- Salaried Producers : Eric Simon, Alain Lefevre, Luc Augagneur.
Garnier louis, Max Hamaidle.
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The men and women of AGF

o

2002 employees of consolidated companies of the AGF Group

a

Total AGF France and Abroad: 34 139 in 2002 (32 822 in 2001)

AGF in Franee 8925 | 18908 AGF abroad m

Management personnel in France 1 2000 | ...2002. ABROAD . 2001 | . 2002
AGF larl, AGF Vie 8,566 8,608 AGF RAS Group (Spain)

AGF Mat 35 Q (proportionally consofidatnd] 1121 1,128
AGF La Lilloise 289 273

L2 Rurale 1 8 AGF RAS UK 25 22
Aicalis 2 2 AGF Benelux Group 1,648 1.526
AGF Informatique B12 817

AGF Banque 304 313 Royal Nederfand Group 1,103 1,095
AGF Asset Management 125 185 Zwolsche Algemeene Group (Netherlands) 585 572
AGF Finance Distribution 20 o ]

W Finance 112 16 Phenix (Switzerand) 66 63
AAAM 8 8 Phenit AGF Chile 422 379
AGF Immobiicr 182 180 .

Phenix immobitier 5 4 AGF Asgentin 280 192
Larose Trintaudon 59 63 Adrigtica Group {Venezuela) 400 386
A,SSLmnceS Federales 7 15 AGF Colombia Group 1,738 1,573
Catypso 75 58

OKAssurance 1 0 AGF Do Brasil 1.543 1,494
Cuals i 5 AGF Afrique 433 352
Protexia 28 28

Entenial 1,293 1,391 SNA (Lebaron) 89 96
Euler in France] 1318 1.3 Other (St Barthes Assurances} 4 4
Mondial Assistance (in france}

{proporticnally consalidated) 866 848 AGF IART and VIE expalriates 60 60
TOTAL 14,212 14,295 AGF Asia 73 73
Sales personnel infrance . . .. 2001 | 02002 Fuler 1.925 4.072
AGF lan, AGY Vie 4,444 4,362

W Finance 228 208 Mondial Assistance

La Rurale 2 2 (proportionally consolidated) 2,382 2,149
Euter 25 24

Arcalis 11 14

AGF AM 3 3

TOTAL 4,713 4,613
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A t 31 December 2002, with market
capitalisation of 5.96 billion euros,
AGF ranked 28th on the CAC 40 index and
51st Euronext 100 index, which ingludes the
100 highest market capitalisations on the
Bourses of Amsterdam, Brussels, Paris and
Lishan.

Throughout 2002, financial markets were affected
by strong downward trends that were
accompanied by high velatiity. In this
environment, the insurance industry in Europe
lacked confidence. But owing to its financial
solidity, AGF showed strong resistance, closing
out the year at 31.90 euros.

- Monthly AGF stotk i

| Performance =
i

Paris {source: Bloombe

The CAC 40. the Paris Bourse's flagship index, and the Euro Stoxx

50 lost 34% and 37%, respectively. In this environment, the 200
] ) October 618,489 394,830 5450 48.00
sectoral index for insurance ~D stoxx Insurance- posted a drop November 10604689 585,135 5100 5025
exceeding 51%. AGF stock autperformed that index considerabty, Oocember 4213084 § 224237 5685 56.30
although not without showing evidence of the market's wariness 5555
vis-8-vis the sector; its performance approached that of the Euro January 7,745,085 407623 55.50 50.20
Stoxx 50 with a slide of about 41% Febriary 6033.330 326015 5490 50.10
March 8356270 471051 5250 5260
April 5.964,257 330,307 5690 5305
Hay 8.109.585 422126 5850 51.10
June 9,145,935 421,198 52.85 4160
July 9674848 367625 293 3010
\ - _' August 5,692,705 221913 4300 3410
m\lolume of AGF shares traded September 8.460,341 217058 40.20 2488
3 2
H October 10,792,107 370.407 3520 22.75
in 2002 November 1974.232 295565 3870 062
December 5,802,962 216253 38.20 N
During 2002, 94 757 647 AGF shares were traded in 255 sessions S663
of the bourse. January 5.843.776 184648 3830 %630
The average daily volume in 2002 was 371 600 titres or February 8610166 | 218259 &5 8
15.98 million euros. * Hinrest :ng dowesl cosing pnce lor the year

27
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AGF and the Paris Bourse

Relative performance of AGF stock, the CAC 40 and the Dow Jones Euro
Stoxx Insurance index in 2002

—— AGF 319 qures
' ——. CAC 48: 3083,
——. OV Bumetn bwurnes 161,344

~ Main market datas ]i Distribution of share capital

]

According to a December 2002 study, the share capital of AGF
i ; was distributed among 126 892 shareholders, a rise of 15%
Undluted. veighte ret | 72| 207 273 | 385| 521| 436| 187 over December 2001; there were 4 201 registered shareholders

eamings per share” and 122 691 bearer shareholders {TPI* study at 31 December 2002).
Udiied, srsequed | 12| 10| 27| 3s0| sxs] am| 1ss More than 16 000 new individual shareholders had been counted at
g Eamings por Share” 31 December 2002 for a total of 124 009. On average they owned
Vet didcnd e e ol ol el 162! zool 200 100 69 shares, and more than one-third lived in the Paris region.

High ** %682 5141 8020 | 5800 | 7400] 7340 s8as

+ TR0 i au portour werbifiable {hearer shariss)

At 31.12.2002, the main
institutional shareholders
{according to % ownership)
were: Allianz Group = 58.9%
COC Group = 1.6%

About 70.9% of shareholders
were non-french. including the

low™* 19541 24561 4240 4600 4910 4391) 2280

o miions of shares
Total number of saares | 136.14( 17233} 18433 | 18453 | 18458 18458 | 185.91
ssued n miflions
4 31 Decermer

Fully dlutec rumber ¢f | 13684 | 18619 | 18669 | 18763 | 18860 18960 | 191.75

shares ’ )
Allianz Group with 58.9% of

Treasury an 16.19 15551 1535 share capital.
Hmber of oudanding | 13614 | 17233 | 18433 | 175.42 | 16838 16813 17155 i In decreasing order, the
stares fter ezsiry 3 Allaniz Group countries represented were

B AGF treasury )

B3 Individual shareholders Germany, the United States, the
Humber fully dil.t2d 13694 | 18519 | 186,69 | 17852 | 17241] 17405] 176.33 M AGF personnel investment United Kingdom, Benelux, and
shares alter yeasury fun .

3 fune Switzerland.

Institutions

Weighted number of | 13614 14199 | 18433 | 18254 | 17001] 16793 17017
quislanging shares

In 2002, AGF employees subscribed to new shares, which were
invested in 8 corporate investment fund, thereby increasing by
“ Daia before 2000 net dirscdy comparable. 2000 &t 2000 caia oroforma .
Highes. 390 lgves dosg e o s e one-half the fund ownership of AGF persannel, which at
Noie. The 2062 dividend {3 ouio} s subjoct 1o sharcholder apgeaval 31 December 2002 stood at 1.8% of share capital.




| Free float
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1
The free float, obtained by deducling shares of the Alianz Groug

and lreasury shares from total

AGF share capital, was slightly
higher at 31 December

2002 At 32.9%. It was held at

63.7% by French shareholders.

Shareholder
information

Total: 100.00%
Individual sharehokders
B AGF employee FCP [und

Part of the General Secretariat

® France
since the Group's privatisation  Benciun
in 1998, the Financial . E:’“a“y
Communications and @ USA
Shareholder Refations & Swizertand
Departments work closely - faly

8 Cthers

together to provide information

to all shareholders, institutions and individuals. Specific services

are available to individuat shareholders that include:

+ voice server: (33) 14296 08 77

» the Shareholders Club, with 35 000 members, provides access
{o:
- 2 tall-free number: 0800 02 23 30
- training sessions at the Ecole de la bourse,

+ an Internet site; hitp:/fwww.agf fr,

+ Members of the Shareholders’ Club are requiarly apprised of
major current events in the company through:

+ & quarterly letter to shareholders,

+ specific meetings throughout France, arganised by AGF of joirtly
with Euronext, FFCE or CLIFF.

= Summary in 2002

in 2002, The AGF Shareholders’ Club organised 11 meelings of
individuals shareholders either alone o in partnership, The
meetings look place in Lyon, Rennes, Valeniciennes, Nancy,
Cannes, Chambéry, Tours, Lille. Marseille, Reims and Nantes.

5 Ecoles de fa Bourse training sessions took place in Marseille,
Strasbourg, Lyon, Biarritz and Montpellier.

On each occasion, invitations were extended not only to regional
Club members by also to members of investment clubs and
representatives of different associations. In this way individual
shareholders were able to meet and speak directly with members
of AGF management. These meetings served as a complement to
the information regularly provided in the Shareholders Letler

distributed quarter, which is reqularly enhanced by a "Business”
lyer that summarises a given activily in the Company.

Given shareholder interest, AGF has planned a programme of
9 nevs meetings in and outside Paris in 2003 It will be
complemented by 4 training sessions at the Ecole de la Bourse.
These meetings bring AGF closer (o individual shareholders and
puts them i contact with their expectations.

Wednesday, 30 July 2003
August 2003

Wednesday, 24 September 2003
Thursday, 6 November 2003

Premium income 1H 03

Pre-earnings 1H 03
Earnings 1H 03
Premium income 30 03

Shareholders may also address their writlen communications {0

Jean-Michel Mangeot
General secretary
AGF Group

87, rue de Richelieu
75002 Paris

or contact the following individuals directly:

Individual shareholtders and financial analysts:

- Marc de Pontevas, tel, - (33) 1 44 BB 20 99,
« Vincent Foucart, tel. 1 (33) 144 862928,
« Chrislelle Sauvet tel.: (33) 144862879,
+ Béatrice Ducasse, tel, : (33} 144 86 43 00,

Individual shareholders:
- Marc de Ponteves, (33)
« Marie-Serjé Gauthier,  tel.: (33) 144 86 44 06.
« Francois Echeviller, tel.: (33) 7 44 86 48 06,
+ Jean-Marie Guinot tel.: (33) 1448548 05. &2

tel. - (33) 1 44 86 20 99.
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GF has for several years implemented a policy of
managing the value created for the shareholder

strategically.

It directs, supports and measures the impact of the daily

decisions of Group management by using 2 main tools:

1/ monitoring the normalised profitability of activities

2/ monitoring embedded value

Measu rmq the normalised results so as (o better reflect underlying economic performance,

pfoﬁtabgg it‘l of insurance activities independently of the accounting reference used. market context
< or policy of externalising results.

\

The AGF approach « the allocation of capita! to different activities based on their
= H p
ot contribution to the Company's totaf risk.

Principle: Rather than being a cost-free or abstract resource, the
capital contributed by the shareholder is a quarantee of security to

policyholders. Therefore, its cost should be included in the cost of This approach makes it possible to compare economic results ©©

goods sold. capital and determine normalised profitability by business or
country.

Calcutated on book shareholders’ equity, which is the traditional

measure of profitability, ROE ("Return on Equity”) only provides a o A0 In percent

view of global Group performance and does not allow for analysis 3 AL3LI202

by activity.

AGF has taken an original approach to these questions, which is
simple but disciplined. It fosters detailed financial communication
by activity and more efficient management of the value created by
the Group.

94 92

In practice. this approach is based an:

pn 2530570 piiey TEO Enaier g

Insurance Credit Asset Manag.  Total AGF

» the normalisation of the results of each activity, which consists of in France outsige insurance  and banking  (excl. hotding
applying several adjustments, limited in number, to accounting France s




— Normalised results

L™

The book results of an insurance company are sensitive 10
accounting. market volatility and the leve! of capital gains on
investment. For that reason, financial analysts often restate book
results in order to estimate the underlying economic results. AGFs
restalements are mited in number and refate mainly to
investment income, several accounting methods, revenues from
surplus capital and taxes:

« Normalised investment income is the expected medium-term
performance of investment. It provides a view of the base
profitability of insurance activities. Normalised performance
applied to the market value of investments is now 9.5% for
eurc-zone equities, 6.0% for property in France and 5.5% for
carrying operating assets (same parameters as in 2001). Interest
rate products (fixed or floating income bonds, cash, loans,
advances on policies), being less volatite by nature, are not
normalised.
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» The other restatements svere mainly in respect of
accounting, such as the general provision for surplus profit-
sharing (in life insurance). changes in which are restared
based on the normalisation of investment income in order
to measure underlying economic results.

+ Surplus capital amounts to the difference between resources
contribution by the shareholders (net asset value) and net
capital requirements. The higher the surplus. the greater
are earnings without creating value for the shareholder
through investment. of corresponding sums. In order
judge the performance of activities at levels of comparable
risk, income from investing surplus capital must be
cancelled out.

+ The last normalisation restatement relates (o taxes in order
10 determine a tax expense that is consistent wirh the rest
of the normatised profit and loss statermnent and to cancel
out the impact of rax losses carried forward from prior
years. I practice. AGF applies the normal corporate ax rate
w0 normalised income before taxes given tax crediis and
reduced taxes on capital gains (35.4% in 2002, compared

with 36.4% en 2001)

& Other In millions of euros

41 International 5%

M Property and
lighikity France

£ Life - heatth
France

tn rukions of curos

Lie and Health In France 645 B46 | 5851 2,077| 2312) -235
Nortlife and Assistance 344 -10 334 407| -73
in France

Euler 102 102 140] -38
Internaiionat: 324 277 12 813 856] -242
Life and nonife

Other activities 240 240 126| 114

* PPE. crovision s surpuz

c
PRL: prowson fer unedised al loss egsures

nex 32 ¢1oid of anrew 32, 12 et of ACAY adjustents)
421 theae anonnts 9 not nedide ACAY afusiments

Holding companies 41 6
Operating contribution 792 718
Aciual/normed deviation on investrment ncomie and taxes 135 -1
tuler equalisation provision 17 22
Non-recurring (*) -22 -86
AGF tat results (sold in 2001) -53

Excepliona! results -47 -58
Goodwill amortisation -105 -136
Consolidated net results 717 268

“In 202 58, wrio-0ack quneral provson 1of banking st {201
! e 4

ming fof Eubar 30 resldis A



~ Allocated capital

o=

In order to provide an adequate level of securily, an insurer has 10
capitalise sufficient resources (0 meet uncertainty. This sofvency
need can be estimaled in several ways:

+ the European solvency margin is the simplest. The regulatory
minimum is proportional to the volume of activity (premiums,
claims or provisions),

+ the constraints of rating agencies are usually greater, integrating
investment risk and deducting the level of security given to
palicyholders (Claims Paying Ability or Financial Strength),

- internal "value at risk” models take into consideration size,
reinsurarice protections and cross correlations between various
risks. Such models require a rich statistical base and are usually
complex in their implementation.

The capital allocation model used by AGF is based an the model
developed by a rating agency to evaluate the capitalisation of
European insurance companies. It is both a comprehensive and
reliable model that is easy to implement and has objective rufes
that are known by the financial community. It also makes it
possible to easily determine the contribution of activities to global
Graup requirements. The model breaks down the risk of an
insurance company into six main categories: investiment,
receivables, underwriting and growth of claims, life activity risk
and other risk.

Net capital requirements equal the sum of capital corresponding
{0 each risk, less permanent resources contributed by third parties
(share of unrealised capital gains on equities or buildings
attributable to life policyholders, deferred taxes on unrealised
capital gains, provisions for surptus profit-sharing), which can be
used in the event of unfavourable circumstances. It is equal to no
less than the local regulatory minimum {European solvency
margin for France}. The sum of allocated capital in 2002 stood at
7 257 million euros, compared with 6 904 million in 2001, growth
being concentrated in life activities in France, mainly due to the
drop in resources contributed by third parties. Capital allocated to
other activities rose due to the acquisition of Hermes (credit
insurance) or fell due to foreign currency translation
(International) or suspension or business (AGF Mat, etc.).
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= Normalised profitability

The calculation of normatised results is of interest only if compared
to aflocated capital and held up (o the expectations of shareholders
of the financial market. ROAC (1) (Return On Allocated Capitah
equals:

(1) ROAC = Normalised results / Allocated capital

Each year, AGF publishes a table showing normalised profitability
for its main businesses and countries. This table is an important
iten in the information communicated to shareholders.

Conclusion

This information does not substitute for accounting statements.
However, it does shed economic light on the quality and longevity
of results while facilitating the pursuit and implementation of
practical actions for creating value for shareholders.

in mihans of ewros

Insurance in france 397 4,329 9.2% 9.4%
Credit insurance 61 658 9.3% 10.2%
AM and Banking france 25 444 5.7% 6.3%
Activities outside France 229 1.826 125% 15.2%
TOTAL AGF
Total 7z 7257 9.8% 10.9%
incl. life + health 430 3,447 12.5% 15.4%
incl. non-lite 201 2,657 16% 1.0%
incl. AM and bkg. * 19 495 3.9% 4.4%

i the beok contributicn o aciviics m linked in fsge pact 10 U Crzling 0 atusd
2R Encome. The prenatheron is caneled out in normalisag setemenls,
fananemiant and Bankindg : and outsics france.

The publication of embedded value

zm

Embedded value - or intrinsic value - is a concept that is specific
to insurance. 1t summarises in a single fiqure the value of a
company if it were to cease doing business. Embedded value
COmprises two items:

« Net Asset Value (NAY) ;

« the value of the portfolio in effect,

Embedded value is the results of calculations that are based on
several assumptions, conventions or parameters. The value
communicaled may change based on the environment in which
the company finds itself. leading to margins of evaluation that are
wider than in a strict book valuation.



AGF timits this calculation to its life insurance activities (individual
and group) owing 1o the high predictability of future financial
flows on insurance policies held in the portfofio. However, given
the annual nature of non-life insurance policies, AGF has decided
not to calculate the value of the portfolio in effect for these
activities.

Embedded value: 6.24 billion euros at 31.12.2002

i "
Net assel value* 6,092 127
Future result tems™" 1,204 -957 +36.3%
Margin cost -601 -559 +5.6%
PVFP=*" 2,056 2,201 -6.6%
Embedded Value 6,242 7804 20.0%

* Pro-divdend set assel value at 3112

** Compenents of Net Asset Velue valued elsernere in PYFP (gefered aquisiion costs.
urerabised capitad gaing on beads, PRE, value of te Zwnlscle: podtictin), ned of cefemed taxes
T PVEP gublishiac 3t 31.92.2001 {1 926 million eurcs) was ned of a partion of the Nawe tesulls
elemenis

Embedded value dropped from 7.80 billion euros at 31.12.2001

to 6.24 hillion at 31.12.2002. The slip in the value of future profits
before margin cost (PVFP : Present Value

of Future Profits) was moderate (-6.6%) and related to the drop in
anticipated future investment income. Most of the drop in
embedded value is explained by the drop in net asset value,
excluding future life results elements.

Although NAV is a traditional item. the value of the portfolio in
effect deserves several comments.

» The definition:
The value of the portiolio in effect equals the present value of
future results of poficies in effect on valuation date based on
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realistic assumptions after taxes and reduced by the cost of
capitalising Lhe solvency margin. For the final calculation of
embedded value. it should be noted that:
- There were adjustments in the calculation in order to assure
consistency with the calculation of NAV.
~ Goodwill was excluded in NAV. However, network values were
included in NAV and retained in the calculation of embedded

value.

« The main assumptions used in calculating embedded value in

France were:

Corporale tax rate
Return on bonds
Return on property

Return on equities (excluging tax credit)
and cap. gains included

Present value rate

inflation on management costs

i mdtions of nures

35.4%

5.0%
6.0%

9.5%

9.05%

2 %/an

« Sensitivity of embedded value

A one basis point rise in the present value rate gives fise to a
drop in embedded value of 208 million euros; a one basis paint
drop in the return on equities gives rise to a drop in embedded
value of 82 million euros. Assumptions for 2001 and 2002

were established in accardance with the rules used with the

Alfianz Group.

¥}
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+ The scope included life business in France, Belgium and the
Netherlands. Items relaling to subsidiaries in Spain and South
America were not considered because of the fack of sufficiently
refiable data. AGF believes, however, that those figures would
nat have negatively influenced the calculation.

- Note on profit-sharing (AGF Vie): AGF Vie has significant
unrealised wealth (unrealised capital gains and the provision for
unallocated profit-sharing).

This unrealised wealth has value for shareholders and
policyholders. The share of sharehalders depends on the profit-
sharing allocated to policyholders.

+ The mechanism for valuing unrealised capital gains and the
provision for profit-sharing attributable 1o shareholders consists
of a determination of the resources needed to meet the
contractual conditions and the business palicy of company
profit-sharing and then allocating to shareholders an amount
that is equal to the maximum that can be released each year.
while respecting the terms and conditions of the Insurance
Code.

+ Up until 2001, the requlatory constraint was the strongest.

« In calculating values at 31 December 2002, the business policy
of AGF Vie gave rise to profit-sharing hypotheses that exceeded
the requlatory minimum. The assumptions behind profit-sharing
were established on a basis that enables the company ta
continue its business policy on the run-off of existing policies
and over 10 years of future production.

The value added by new business was calculated according to the
same principles.

- The capitalisation cost of the solvency margin calculated on the
basis of 100% of the requlatory minimum with a cost of capital
of 8.15% stoad at 601 million euros deducted in the calculation
of the value of the portfolio in effect.

Calculation of embedded value per share:

Enthedded value {in millians of euros) 6,242 7804

Number of shares {excluding treasury) 171,655,110 169,126,373

Embedded value/share (in euros) 36.39 46.14

File No. 82-4517

THE STRATEGHS MANAGEMENT OF VALUE 2002 Annual Report
I

France

Val. of portfolio before margin cost 54 83
Margin cost -35 - 26
TOTAL 13 56
Benelux

Vel. of portfolio before margin cost M 8
Margin cost -4 .4
TOTAL 7 4
France + BENELUX

Val. of portfolic before margin cost 65 91
Margin cost -38 - 30
TOTAL. ; 26 61

The value added by new business is the present value at
subscription of future results, after taxes, generated by new
production for the year, less the cost of capitalising the solvency
margin.

The drop between 2002 and 2003 is concentrated in France and
explained by a contraction in the future financial margins hoped
for on euro-denominated policies.

Tillinghast - Towers Perrin reviewed the methodology and
assumptions used by AGF in calculating the value of the portfolio
in effect at 31 December 2002 as well as the value added by new
business in 2002. It confirmed that the methodology and
assumptions used were reasonable. Tillinghast - Towers Perrin also
checked for consistency in results. Their verifications did not
reveal any significant errors. However, there were no detailed
audits on all the models.

Estimales were hased on customary actuarial praclices in terms of
methodology in valuing embedded value and making
assumplions. They did nat attempt to develop a calculation of
“fair value” or interpret the accounting standards recommended
by the 1ASB.
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Risk management objectives
at AGF

The AGF Group attaches the utmost importance 1o risk
management in its business. For that reason in 2001,

it created a Risk Management Department in the Financial
Division. the mission of which is to promote an understanding
of the management of risks. and particularly the phenomena of
accumulation among different Group entities in an environment
that is mare difficult because of the coltapse of financial markets,
terrorist activities, the expiasion of factories, heightened
competition in products and services, reinsurer insolvency and
changes in regulations, etc.

Risk management objectives respond to two consistent
and converging requirements:

» The strategy of the AGF Group. which attempts to optimise
capital allocation in order to lower earnings volatility
and provide the means of lasting and steady growth in
profitability.

- The 2001 creation by the ALLIANZ Group of a structure for
controlling risks in which AGF is an active participant.

RiSK MANAGEMENT
1

Risk management consists of alerting the Group to certain risks,
controlfing their negative consequences, and providing for optimal
management.

Risk management maps out and evaluates underwsiting, financial
and operating risk and transiates those risks in terms of capital
allocated to operating entities.

A monthly Risk Management Commitiee, chaired by a member of
the Executive Committee, provides for operational {ollow-up of the
management of risks and coordinates various parties in order to
recommend risk management initiatives.

Market risk and asset-liability
management

— General principles
Tl

The AGF Group actively manages markel risks. Management is
based on asset-liability management techniques that are
coordinated across the principal subsidiarics (in France. Belgium.
the Netherlands, South America).



Risk management

The approach to market risk is first of all local, because risk
depends on the ecanomic environment, the structure of labilities,
regulatory and accounting constraints and the situation of each
entity. In addition. this type of approach lends itself to better
reactivity.

Credit insurance and banking subsidiaries have their own
approach, which is adapted to the specificities of their businesses.
Only the asset-liability management of the main French insurance
subsidiaries is covered in this report; the principles are widely
adopted by the other entities.

= Asset-liability management

An asset-liability management unil has been operational in the
AGF Group since 1995. Since 1 April 2000. the unit has been
functionally attached 1o the "Insurance investments” GIE with
contacts in the various technicat divisions of the Group.
Assetdiability management uses several types of tols:

+ Delta-Scan v. 2.3, a software package that is specific to asset-
Jiability management ang tests various asset-liability scenarios in
life insurance,

» Internal models developed by the asset-liability management
unit in life and non-life,
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« Central on-sile applications develaped internally to project life
insurance fabilities, which are under the management of
underwriting divisions.

Methods used in asset-liabitity studies all measure the financial risk
and performance of various Group portfolios. They include
regulatory and accounting constraints applicable to French
statutory accounting statements as well as the concept of capital
that is required to provide for continuing solvency.

Based on the case, the models are either:
« deterministic (scenarios, stress testing), or

« stochastic (Monte Carlo methods).

The asset-liability management unit is responsible for:
« asset-liability studies thal precede strategic altocation decisions,

- the preparation, drafting and monitoring of management
authorisations signed among insurance companies and asset-
liability managers,

« periodic studies of Group asset-liability risks,

- defining studies of risk hedges using appropriate derivative
instruments,

- the quarterly Q2 et Q3 statements ("asset-liability report”) for
the Insurance Control Commission.

0 Life company risks in France

Risks differ according to products:
« unit-linked products where risk is assumed by the poticyholder,

« "in eurp” guaranteed return progducts, where risk depends on:
- the minimum rate guaranteed for the current year or over
several years,
- profit-sharing clauses,
- the method of managing investments in 3 dedicated
{"earmarked™} portfolio on the company balance sheet or in
the "general” portfolio.

Group policy aims to lower the proportion and leve! of guaranteed
rates. A large proportion of products distributed by associations and
most new products do not have quaranteed rates. Therefore, an
unfavourable change in financial markets has an impact that can be
shared between the insurer and policyholders.
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There is a “profit-sharing fund” provision for most of the policies of
AGF Vie. It stood at 572 million euros at the end of 2002, compared
with 1 226 million at the end of 2001. It provides for a distribution
to policyholders of deferred profit-sharing and spreads the risk of
insufficient investment return over time.

The market risks that life companies are exposed to fall into several
categories:

+ the risk of a strong and lasting rise in interest rates: if the bond
portfolio carries excessively long maturities, any increase in
surrenders and a drop in new business could lead o the
recognition of capital losses,

« the risk of a strong and lasting drop in interest rates: if the hond
portfolio carries excessively brief maturities, the return on
investments could ultimately be beneath the minimum rates
guaranteed as liabilities,

» the risk of a drop in equity markets: a deep and lasting drop in
equity markets could lead to unrealised capitat losses and then to,
a reduction in anticipated future book value and the risk of not
meeling regulatory requirements,

» the risk of a contraction by the property market: the mechanism
is the same as the one described for equities, with a typically more
progressive frequency.

- foreign currency risk: assets and liabilities are valued in the
origingl currency and converted at closing exchange rates. Any
deviation in the level of currencies backing assets and liabilities
coutd give risk to foreign exchange gains or losses.

~ Foreign exchange risk
L=}

At the end of 2002, French life companies carried a bond portfolio
that was in an overall unrealised capital loss position with
malurities (sensitivity) of 8.3 years (excluding floating rate
instrumenits), wihich was shightly less than that of mathematical
reserves (77 years, excluding surrender and renewal options).
The fength of maturities dropped slightly from 2001 (6.7 years)
whereas mathemnatical reserves were extended slightly owing o
higher than expected renewal levels and lower than expected
surrenders.

Life activities in France are exposed to a limited risk of rate decline
due to the slight deviation of duration among assets and liabilities
and low average guaranteed rates (high proportion of zero rate
policies).
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In the event of a rise in rates, the possibility of surrenders of
savings products could shorten the duration of liabilities. This risk,
which is specific 10 life insurance in France, is partially hedged by
derivative instruments (caps) in respect of a par value of 7 542
million euros at the end of December 2002, unchanged from
2001.

= Risk of contracting equity markets
Thoad

The equity portfolio of life companies in France is diversified with
heavy weighting toward the euro zone, but also a significant
portion invested in American, British, Japanese and emerging
markets. The portfolio also has strong sectoral diversification.




Risk management

The overall volatility of the equity portfolio is therefore less than
that of a portfolio in French or all European equities.

At the end of 2002, the risk of declining equity markets was the
main risk in life activities due to the possibility of contributions to
provision for lasting impairment or the provision for unrealised
capital foss exposures. However, AGF Vie had a profit-sharing
fund of 572 million euros at the end of 2002 that could be used if
need be.

J‘_:JLRisk of property market contraction

Atthe end of 2002, most property investments, with high
unrealised capital gains, were in the general portfolio of AGF Vie.

The risk of a contraction in the property market is a risk that falls
between equity risk and interest rale risk.

The low correlation ameng the three main market risks means
that overall risk is less than the sum of each of the three risks
taken in isolation.
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= _FOreign exchange risk
=t

Foreign exchange risk is low for life companies in France, since
nearly alt liabilities are carried in euras. The net position in non-
congruent currencies was as follaws in statutory financial
statements (+net assets, - net liabilities):

- USD:  +70 million euros

« GBP . +12 million euros

« CHF : +15 million euros

« XPF: + 8 million euras

« CAD : + 5 million eurcs

< JPY: + 10 million eurgs

« DKK:  + 11 million euros

» Others: + 1 million euros

Investments in foreign securities through OPCYM investment funds
do not appear in this table because foreign exchange risk has already
been included in equity risk. Therelore, this table is essentially
indicative of book foreign exchange risk.

= Non-life company risk in France
"= (excluding Euler & Hermes)

The risks of non-life companies in France differ from those of life
companies because of the weak correlation between asset and
liabilities: premiums and claims, ke changes in underwriting
provisions, are generally not too sensitive to changes in financial
markets. New business and more generally the renewals of policies
mean that the approach must be one of likely continuity of
operations rather than suspension of activities. Also. the weight of
shareholders’ equity in investments is higher than in life. Therefore,
non-life companies can invest a portion of their assets in riskier
products, such as bonds that exceed the ife of liabilities, equities and
property.

interest rate risk

¥ =Rl

The fength of the claims reserves of non-life companies in France is
about 2.6 years on average, including several risks that increase
over a langer period of time (civil liability, construction, disability).
This period has become shorter since the end of 2001 (2.8 years),
owing to the acceleration of payments. Moreover. bond investments
have a malurity of about 5.6 years (5.9 in 2001), which exposes the
company to the risk of rising rates.

But this risk is comparable in absolute value to the risk of falling
rates in life activities in France. Because these two risks are inversely
correlated, the residual risk is weak in terms of the consolidated
resources of the Group, In addition, the continuation of operations
endemic to mature and diversified non-life activities has a
favourable impact in the event of a lasting rise to the extent that
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new premiums are reinvested at higher interest rates. Therefore, - the investrment portlolios of insurance comparties, banks and

rising rates have (0 be hedged holding companies are particularly sensitive Lo courterparty default
lhrough bands, equities and derivative producls,

&Risk of drop in equity markets

- cessions in reinsurance generate receivables from reinsurers, mainty

As is the case with life companies in France, the equity portfalios through underwriting provisians sold and exposure o current

of nan-life companies in France are diversified by sector and treaties,

geographic region.

+ major account underwriting in non-life generates receivables on
captive reinsurance business and brokers. as viell as unvaitten
eamed premiums equal to premiums to be received from
CuStomers,

Risk of contracting equily markets is the main market risk of non-
life activities in France, but it is generally compatible with the
capitalisation of companies, particularly in the case of AGF lart.
where the risk of insolvency one year out is very low.

» Group banking activities (mainty Banque AGF and Erenial)
generate credit risk through loans to individual and corporate
customers,

%Risk of a contracting property market

Property risk is analogous to equity risk, although it is much lower
in volume. 1t is comparable to property risk in life, but its residual

impact is also weaker, credit insurance (Euter Hermes) is highly sensitive to credit risks o

policyholders in the event their customers default.

— _Foreign exchange risk o o
= -+ lastly, the growth of “financial insurance” (afternative risk transfer or

Foreign exchange risk was very limited: at 31 December 2002, ART) products can generale counterparty risk.
the net position in currencies that were non-congruent with the
euro of non-lile companies in France was the following in
statutory financial statements (+net assets, - net liablities):

- USD:  -200 million euros

< GBP: -14 million euros

+CHF:  -34 million euros

- XPF: -57 miltion euros
- CAD;  -18 million euros
- JPY: -8 million euros

« Others:  -27 million euros

Investments in foreign securities through OPCVM mutual funds are
not ingluded in this table because risk has alreacly been accounted
for i equity risk. Therefore, this table is mainly indicative of book
foreign exchange risk.

Credit risks

These risks fie in the potential losses that could result rom
counterparty default. Events in 2001 and 2002 (bankruplcies
of Erron and Worldcom, payment problems at Vivendi,
reduced reinsurer solvency, etc.) have proven the importance
of credtt risk for insurers, particulay in the case of high
concentrations with the same counterparty or group of
counterparties.

Several credit risks are generated by various activities of the
AGF Group:
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Using this scope. at 31 Decernber 2002, 86% of gross exposure 10
risk of default was concentrated in onefifth of counterparties
(companies or States). The residual 14% gross residual exposure is
therefore dispersed over a very large number of counterparties and
is not a major risk to the Group.

Non-rated counterparties amounted to 16% af all exposures, but
only 8% of the largest counterparties mentioned above.

Among the largest counterparties, excluding non-rated ones, 9%
were investmerx grade” (ratings of no fess than BBB-), and 41%
were rated AAA. The main non-"investment grade” counterparty is
the Republic of Brazil {BB-) where risk is borne by local subsidiaries
representing tocal commitments.

Obviously, a very significant portion of the largest counterparties are
States or savereign issuers. Excluding them, a similar analysis leads
to the following outcome:

+ 79% of gross exposure is concentrated in one-fifth of
counterparties (companies),

i - 17% of the largest counterparties are unrated,

- 88% of the largest rated counterparties are “investment grade”,

+ 18% of the largest rated counterparties are AAA,

AGF Group Risk Management finalises a data base that combines
all types of credit isk for the purpose of measuring concentration
and implementing risk reduction measures.

The distribution by rating of the largest rated counterparties
{20% of counterparties) is show below:

These are as follows: .
Distribution by rating of the largest counterparties,
including States and Sovereignties

- establishing global limits by counterparties, (excluding unrated counterparties)

- implementation of an alert system for the most sensitive
counterparties,

» progressive improvement of the dispersion of the credit risk
portfolio,

- use of derivative instruments (credit derivatives),

» accountabitity of Group entity heads through allocated capital
(see "Quantification of risk™).

On the basis of a non-exhaustive scope (excluding the Netherlands
and Hermes), the average likely level of net risks of recovery in he st d?gg‘;’;::&“:ﬂeﬁ‘%s
gvent of the default of one or more counterpaties is valued at

about 31 million euros over one year, equilies and credit insurance
exposure included, and at about 14 million euros on bond
receivables, bank Joans and provisions sold to reinsurers. In
principle, it is offset by an approprigte spread. From an accounting
perspective, losses are usually provided for in provisions in the form
of provisions for lasting impairment on equities or bonds when
default is virtually certain, or provisions for bad debt (reinsurers.
banking loans).

Distributionll:x_ rating of the largest counterparties,
[}




_| Insurance risks
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= Rate structure risk
d

Rale structure risk is mainly controlled by actuarial toals
implemented by the underwriting divisions responsible for
designing insurance products and monitoring their profitability,
whether in life or non-life.

Although mortality risk seems now {0 be well managed despite
possibte slippage in tife annuity insurance (particularly group
insurance) despite conservative valuation of mathematical
reserves based on prospective tables that reflect longer fife
expectancy, the main risk in under Structuring comes from
catastrophic events in non-ife (natural events such as storms,
floods, earthquakes or manufacturing disasters such as AZF).
There are also serial risks related to the high frequency of
correlated events of lower unit size. In the management of
catastrophic risks, risk management has modefled the exposure of
the policy portfolio (individuals and commercial) Lo inventoried
risks in order to evaluate concentrations of insured values and
take measures to limit, reduce or eliminate these pockets of
overexposure at the time of underwriting or modify rates as a
resuft.

The management of catastrophic or frequent risks occurs under
the Group reinsurance programme managed by the Reinsurance
Division. AGF has a tooi for simulating claims generated using the
maost likely statistical assumptions based on portfolio histories for
each type of risk. This tool makes it possible to compare different
reinsurance strategies according to type of treaty, retention
thresholds or extent of coverages, given the effects of
diversification thal exist between different risk categories,
premiums paid to reinsurers and savings in the cost of aflocated
capital linked o the selling of risk.

In 2002, the reinsurance strategy consisted of selling the major
portion of main international risks to Allianz Global Risk Re. For
other risks, it consisted of entering into claims excess treaties for
the main branches (fire and miscelfaneous risk, automobile and
miscellaneous liability, property damages, natural events,
transport. etc.) in order to protect the company more effectively at
the fowest possible cost.
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= Non-life provisioning risk

Claims provisions have (o be provided for as soon as claims are
filed. The valuation of claims provisions includes pravisions for
claims payables that are provided for and valued by operating
entities when ongoing inventories take place. The latter value
IBNR provisions {for claims “incurred but not reported”) o cover
unfiled claims and any shortfalls that arise by virtue of different
value methods (chain ladder, Bornhutter-Ferguson).

Moreover, these provisions are reviewed each year either by risk
management for most non-life activities in France, excluding Euler
Hermes on the basis of chain ladder methods applied to
payments and expenses or by external actuaries for foreign
subsidiaries. This valuation makes it possible to monitor the level
of conservatism in valuing commitments over time. Statistical
randomness refated to the development of claims expenses is
relatively uncarrelated and can be offset by the impact of
diversification amonq years of occurrence and categories of
insured risk, Therefore, it is risk al a globat level that only requires
a small amount of capital.

Given the regulatory environment in France and AGFs
underwriting palicy. the Compary does not believe it necessary to
provide for complementary provisions for certain risks (namely
professional liability and asbesios) where available information
does not make it possible to conclude that there is probable or
significant risk. On the other hand, AGF follows these various
cases closely so it can react rapidly if need be.

Operating risks

0 Management of operating risks

Although financial and insurance risks require attentive
management, operaling risks cannot be neglected in the overall
management of AGF Group risks. The problem of operating risks
takes on importance in the banking world subsequent to decisions
of the Bale 2 Committee. It includes risks in the new solvency
ratio of European banks in addition 1o market and credit risks. Risk
Management reports on operaling risks each year. The approach
is based on questionnaires that value operating risks qualitatively
and quantitatively (for the largest risks).



Risk management

These risks are of several types:

+ marketing and distribution risks.

+ fraud and money laundering risks,

+ social risks,

- security and damage risks in respect of people and property {fire,
break in, sabotage, terrorism, etc.),

* computer systems risk,

* organisation and process risk,

- legal. reguiatory and tax risks,

« image risk.

The risk report maps out the main operating risks for most AGF
Group entities. They are identified either in terms of frequency or
theoretical amount and concern the management of investments
(tactical and investment choices), the risk of business loss in
brokerage, resumption of systems operations in the event of a
serious technical failure, and legal anomalies in civil liability.

The annual report of operating risks and measures taken to reduce
them is presented to the AGF Group Executive Committee. The
largest risks are reqularly monitored to reduce or eliminate them.
AGF has implemented a second systems site that is sufficiently
protected, so activity can be resumed in the event of a failure of the
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principal site. Likewise, AGF has a crisis management centre for
catastrophic events that impty image risk for the Group. Moreover,
transferable risks (security. building, personnel} are followed by a
centralised insurance programme that is the object of rationatisation
efforts.

) Legal risks
Legal risks are followed by the Legal Department of the AGF Group
and not directly by the Risk Management Department. Current legal
disputes are described in annex 38 of the annual report.

= Prevention of money laundering
(France)

Money laundering consists of injecting funds from drug trade or
other crimes and misdemeanors into financial circuits. it is defined
under criminal law as facifitating in any way the misrepresentation
of the origin of property or revenues by the author of a crime

or misderneanar that has given rise to direct or indirect profit.
Laundering also includes supporting an investment. concealment
or conversion operation in respect of the direct or indirect product
of a crime or misdemeanor. Penalties can reach 10 years of
imprisonment and 750 000 euros, Policies distributed by life
insurance companies can be one of several means for introducing
revenues obtained illegally into normal financial channels.

The AGF Group has established a body of rules that are part of the
legislative framework that has been reinforced in the past two years
and modelled after the recommendations of the French Federation
of insurance Companies and the nsurance Control Commission that
apply 1o the entire market . The Group's procedures anticipate the
evolution of regulations and are already consistent with the new
version of article A310-5 of the Insurance Code (decree of

1 October 2002).

A new verificalion and review procedure applied when life policies
are underwritten has been in effect since the first half of 2002.
Each sales representative must verify the identity of the cuslomer.
This applies to all individuals {comparing the signature on
identification with Ihe check signature, looking for irregularities on
identification) and institutions {requiring a K Bis statement that has
been issued in the past 3 months, etc). When tolal payments by 8
single custormer since the beginning of the year equal or exceed
150 000 euros, the sales representative must conduct an in-depth
review of the customers identity, the origin of funds and the
operation, (requesting information on the origin of funds and the
business justification of the operation, etc.). A request for review
is then addressed to management who accepls underwriting or
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ransmits the file to AGFs TRACFIN representative. A similar - life and health insurance (individual accident. employee travel
verification and review procedure is followed for guarantees and assistance)
payments.

Coverage levels change based on policy type, insured scope. the
Moreover, a declaration of suspicion can be filed. All AGF Vie value of insured property. The objective of conservative
employees must file such a declaration when there are suspicions at programme managemen is Lo optimise the programme, ils
the time a policy is underwriting or while it is in effect. There is a list deductibles and coverage limits, based on identified operating
of suspect items that includes checks with multiple issuers, multiple fisks s0 Lhat operations may continue in the evenl of a major
purchases over snort periods, no business justification, doubiful mishap. Likewise, an Activity Recovery Plan in the event central
origin of funds, country included on the GAFHist, etc.). information systems are disrupled is in the process of completion

{anticipated in September 2003).
And lastly. since the first half of 2002, there has been a verification

and identification of sensitive customers in effect that is part of the The AGF Group's insurance programme cost about 10 million
plan of action for combating the financing of terarism. The Group euros for 2002. Principal policies are with insurers of note outside
Legal Department disseminates a reqularly updated list of names and the AGF Group. No policies are ceded to a captive reinsurance
terrorist organisations that have been identified in France, the programme of the AGF Group.

European Union and the USA to Group entities, wha then check to
see whether customers that fall into these caleqgories have policies in
their portfolios. In such cases, life insurance assets are frozen and
non-ife claims are blocked. There are regufar controls to monitor the
application of this procedure.

= Coverage of operating risks
Insurance programme

After analysing risks and their financial consequences, the AGF
Group implements and follows an insurance programme that
protects assels and commitments.

The following coverages are among those that exist for France:

+ Casualty insurance covering property and assets (all operating
assets risk, all systems risk, all property asset risk. all physical
facility risk, all operating risks, all equipment risks, all banking
fraud risks),

- operating foss insurance,
+ civil liability insurance (operating liability, professional liability,

asset management, dedicated kife sale forces, healthcare
nelwork. engincering, etc.),

« corporate officer insurance,
« "auto fleel” insurance
« various coverages refating to construction risk (all construction

site risks, "single site” policies. project damages, promoter
liability),
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| Quantification of risks
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= Principles
Since 1996, the AGF Group has had a tool for measuring risks that
is used in allocating operating activities in insurance banking and
asset imanagement.

The risks are valued using a parametric approach that is consistent
with the one used by the Allianz Group for nearly all of its
subsigiaries. Risk factors are measured by a theoretical "Value at
Risk” (VaR} at 31 December of the year in question. which equals
the maximum economic loss that activities are exposed 1o in a
single year for 3 given level of confidence.

It should be noted that the Allianz Group is developing an internal
modef for measuring risks that is expected to be used starting
2004. This model wilt be closer to econamic reality.

= General description of the model
= for insurance activities

The Value at Risk model for insurance activities in effect at

31 Decermnber 2002 is based on 5 types of risk:

« C1: investment risk

+ C2 : credit risks on reinsurers and third parties outside the group
+ C3 : rate structure risks net of non-life reinsurance

» C4 : provisioning risk net of non-life reinsurance

+ C5 :life insurance provisioning risk

o

%

— Risk factors for insurance activities
bl

C1: Investment risk is estimaled at 15% of the market value of
equities increased by 10% of the markel value of property investiment
and a percent of the market value of bond investments (0.7%),
linked 1o the credit fisk of counterparties based on issuer fating
(excluding the Allianz Group and States).

C2: Credit risks is related to claims provisions sold 1o reinsurers, net of
guaraniees, and third party receivables {customers, agents. brokers,
coinsurers. suppliers). excluding the Allianz Group. the State and
employees. The coefficient used is based on counterparty rating or a
BBB risk by defaull for unrated counterparties.

C3: Credit risks in nonife is based on premiums written net of
reinsurance, broken down into risk category (auto, property casualty.
bodity damages and accident, disability, transpost, civil fiability,
security, credit, eic.). excluding Assurances Féderales IARD where the
risk is based on premiums wriden.

C4: Non-life provisioning risks depends on claims provisions (unpaid
claims, 1BNR, mathematical annuity provisions, excluding the
provision for management and net of claims dispute forecasts) after
reinslrance and broken down into the same categories used in C3
risk, and after a deduction for a discount factor that is based on each
business category.

C5: Life provisioning risks equals 125% of regulatory solvency after
adjustment for intra-group reinsurance. This risk is also based on life
mathematical provisions in ewros and unit-inked as well as capital
under death risk.



e Other activities
R

For other activities, the calculation of risk is based on a global
indicator cfassified by agreement in C6 risk:

- For hanking (Banque AGF, Entenial, AGF Belgium Bank,
Eurofactor): the VaR equals the Cooke ratio, defined as 8% of
weighted assets under management, less subordinated
resouirces if need be.

« For asset management (AGF AM, AAAM, etc.}. the VaR amounts
to operating risks and is assumed to be equal to 0.25% of assels
under management, excluding assets managed for AGF {AGF
portiolias). which includes unit-linked policy supports. This
coefficient has traditionally been applied by agencies as the basis
of risk generated by this activity.

» For financial services other than insurance, banking and asset
management (W Finance for example), the VaR amounts to
operating risks and equals a percentage of self-management fees.

Results

¥= Rl

RISK MANAGEMENT
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The table below provides details an VaR broken dowin by risk
factors and the main businesses for fife insurance and non-life
insurance in France, for life and health insurance and property
and liability ahroad, for the Euler & Hermes Group, all
subsidiaries combined, as welf as for banking activities (including
AGF Belgium Bank but excluding Eurofactor) and asset

management,

These figures cover the entire share, including risks borne by
minority interests, notably for the Euler & Hermes Group.
the Mondial Assistance Group. and the bank Entenial.

Adding various VARs by risk in order to arrive at gross glabal
risks would be irrelevant since the impact of diversification plays
a major role. Moreover, a portion of gross risk is carried

by third parties (policyholders in life insurance. tax, etc.)

and cannot be compared Lo group resources in order to judge

solvency.

Values at Risk by Businesses*

End of 2002 €1
Assets

Life insurance in France
Non-life insurance in France 464

ERSUTaTIc DULsIdS Frarca 2
Life and health insurance abroad
Property and habilily insurance abroag

c3 c4
Non-life
premiums

provisions -

C5
Life
provisions

in miflions of eir0s

TERY = Atonative Risk anstar

End of 2001

InsiErance PR
Life ssurance in france
Non-life insurance in France

Insurdnce outside France hian. 4. <o

Life ang healih insurance absoad
Pronerty and labllity insurance abroad

(%]
Life
provisions

in miifions of euros

6
Banking
R
o}
0

e 2003 Porformance skover in the chapter

Gross risks on investments have dropped considerably with the
decline of equity markets in 2002. However, rate structure and

ish by tyze of sisk ot the end of 2002 Sefve o5 a prefiniinary basis for calculaing alloraind capaal based on wizndards that are now in cffect within the groun i order 1o measure perfoimance of alkrzled tapal
slegic Value Managumert” aply 10 Tzl yoar 2002 and are baser on sligrily diforent siandards and are roz ¢rectly comparanic wits ine end of 2001 izbies

provisioning risks rose, reflecting business growth. Ml
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he lohannesburg summit of 2002 opened the international
T arena to sustainable development. The year also marked the
extension of the commitment that AGF announced in its annual
report of 2001

Originating histerically through company initiatives and
advances that were common to the main members of the Allianz
Group, these principles were implemented by the Chairman of
AGF, who is convinced that this bafance is the guarantee of
medium-term growth. AGF already has significant advantages,
as its presence in the principle European indexes of sustainable
development illustrates. But 2002 still provided a chance to
formalise certain principles and further implement sustainable
development policy.

To quote AGFs Chairman: "You are aware of your Group's
tommitment to sustainable development, the principles of which
have been engraved into our strategy. AGF intends to “face the
world with you™ in the interest of all stakeholders ...} with the
conviction that this balante is the guarantee of growth that is
lasting, steady and respectful of the environment.".

The issue is one of strengthening the company's capacity to
respond better to the needs of its various stakeholders
(shareholders, tustomers, employees, suppliers, society at large).
The Group endeavours to listen and be transparent in its
practices.

This sustainable development section of the 2002 repornt
summaries progress made and the challenges to be met in the
years lo come. its intent is to meet the requirement of the Law
on New Econornic Regulations (Lo/ sur les Nouvelles Regulations
Economigues or NRE Law), which makes the publication of
social and environmental information mandatory. Although
existing information systems do not always make it possible to
caver a scope Jike that of the Group, the information that has
been gathered attempts ta give a faithful and accurate picture of
practices in effect.

Vision and Strategy of Sustainable
Development

Insurance and sustainable
development

Insurance is a driving force in the sustainable development of a
company. The pooting of risks is a stabilising element in a
company given the risks that weigh on the development of
localities (natural disasters, etc.) or the life of an individual (fire,
accident, etc.) Insurance plays an essentiaf role in the promation
of healthy practices through prevention. And lastly, as a long-term
investar in equities, bonds and property, insurance participates in
the financing of economic development.

= Risk pooling promotes
development

Needs for insurance arise from the recognition of two basic
consirainis that confront everyone:

» The impossibility of knowing the magnitude of a disaster or when
it might occur;

+ The difficulty of having precautionary savings that are sufficient to
cover potential risks,
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SO SR

Only the pooling of risks makes it possible to protect against risks at m
a cost that is less than self-insurance. The prolection offered by Sustainable Launched in 1987 by the Brundiland
insurance provides a sense of security given life's uncertainties, Development Commission of the United ‘Nations, this

concept is based on the idea thatthe needs
of today's generation, must be met- wmle

which is a key element in the growth of modern societies. since the
c.overage _Of uncertainty makes it possible to move forward oyer protecting those of fuure generatios. A
time and invest today 1o create the wealth of tomerrow. In this way, the corporate level, sustairiable developent |
insurance facilitates the transformation of risk into opportunity. palicy assumes the simuanéous  pursiiit o ;
3 objectives, or lhe “lnple bottom’ ine™
£conomic growth, emmmmtal pfssevatm
and socnal well- bemg

= Insurance encourages positive
practices

By sizing up risk, the insurer can offer the solutions for meeting it
head on. The cost to the policyhalder, reflecting a desired level of
coverage, is not without impact on his behaviour. In this way, the
insurer encourages more positive behavioural practices (general
conduct, health, protection of surroundings, prevention, etc.)

~ Insurance plays a long-term role

An insurance company promises to stand by its customers over
time because the issue is coping with disaster whenever it strikes.
Therefore, the pooling of risks must occur based on knowns rather
than conjecture. And whenever an insurer cannot meet his
contractual commitments, he cannot fulfil his role as a stabiliser

of disruptions in the economic and social milieu {entourage,
suppliers, etc.)

Moreaver, as a fong-term investor with an investment fofizon that
varies from several to 10 years. an insurance and financial services
group fike AGF, the 7th largest asset manager in France, contributes
actively o the financing of the economy.

This unique position of financial services given the challenges posed
by sustainable development was summarised in the staterment of
corporate Chief Executive Officers in the financial sector, members
of the World Business Council for Sustainable Development
(WBCSD). Since Mr. Henning Schulte-Noglte was party to the
statement, AGF, as a member of the Allianz Group, is associated
with it.
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This is a statement by the CEQ's and Chairmen of companies operating in the financial sector and
holding membership of the World Business Council for Sustainable Development (WBCSD)

‘The f nanclal seclor piaysa key role in the func:mnmg ol lhe world econom i

insurance groups ‘u,
The eieven mternemonal compames respon

- _prerequisi for the ¢
* treating long-tenn shareholder value

- Z WE undenale ;to pm

lnour own’ cormames: We-wiltseel noking.and:

fmureﬂnented measures and systems fol nagemenx “and. bl
integrate sustzinable development criteria into our core business. With other companies in the financial sector: Many cnmpanl&s are riot yet fully: Fware
of the opportunities which sustainable devetopment thinking can offer, We shall therefore endeavor to share our expenence of sustamable development”-:
issues and refated topics of common concern through dialogue. With ¢lients and. other stakeholders:’ Todays economic,, sociak: and envn‘onmemal
challenges need 1o be addressed during our consultations with clients and stakehoiders and sholld be refiected in, the varymg terrhs fof the capt\at we
provide and the risk we take on. We are convinced that we and clients and other stakeholders will benefn ﬁnanctally from an. rmegrated approach -
sustainable development. . s

Because we mﬂuence the way our clients conduct their business (through our policies and processes) the f nanaa! séctor is a‘driver for “istainable >
development rather than the executer of change, However, we do commit ourselves to promote sustamabuhty both when selecting our_cfients ang in -

managing angoing client refations. We do not set the framework which delermmes the hmns of gur mﬁuenoe but we will explore thi: 'nher 50 manh
is greater clarity about where the boundaries of responsibilities lie. A e

4.We clearly see a need to improve transparency as a matter of urgency and will seek o increase mutual trust. Recent Casésof misteading financial .,
reporting have had adverse impacts on the markets and our sector, We are convinced that there should be common busifiess ethics with regard to finiancial
transparency 1o enhance the credibility of company reporting. Ali companies, inchuding ourseives, showld adopt inteationa! standards of best practices -
in financial reporting. This is a fundamental prerequisite for a reliable market, a functioning economy, and for maving lowaf_d; sustainable’ggvewpmem :

Progress is more likely to be made in a climate of mutual trust
than under a cloud of suspicion. We shati therefore encourage
grealer transparency by aclively engaging stakeholder Johannesburg, August 26, 2002
dialogues and through regular sustainability reporting. S Co
ABN AMRO~ Gerling Konzern . - ;‘ SlombrandASA
This report is the first step in what we believe is an important . . L
journey for our industry. We encourage other key playersin ANz ING Group
the financial sector, as well as all interested stakeholders, to Banca Monte Dei Paschi  Rabobank - -
join us on this journey. ' . L
) . R Deutsche bank Sampo Japan
The stakes are high. Bul so are the potential rewards - not just ' R
for our industry, but for society as a whole.
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| Sustainable development at AGF

~ Justainable development becomes
part of AGF policy

in a line with the 2001 annual report, which announced "the
commitment (o sustainable development”, 2002 was dedicated to
structuring AGFs initiative in the area. Using a progressive and
pragmatic approach, AGF decided to capitalise on experiences in
progress and identify several target actions.

This commitment took shape through the ratification of various
texts that addressed the major challenges to companies.
Compliance with the World Pact, the adoption of principles for the
environment or the association with the financial CEOs
Johannesburg statement through the Allianz Group are the main
sustainable development challenges for a financial services group
{human rights, integration of environmental considerations, and
business challenges).

ctive of Miche! Albert, Honorary Cha

a SR RS
R R A i S £ A

A policy of sensitising was initiated in order to support these
commitments. Sustainable development representatives have
been named in operating and support entities in order (o faciitale
information consolidation and new projects.

A major initiative in 2002 has been the sensitising of employees:
a needed prerequisite to any basic initiative, a true pedagogical
effort took place through internal communication {newsletter,
intranet) and actions related to the internal environment (recycled
paper, general recycling). The challenge is to move beyond the
affirmation of principles to the integration of sustainable
development into the daily lives of employees.

In terms of progress, this report will show that there have been
accomplishments in various ramifications of sustainable
development {economic, sacial, environmental). This is why AGF
intends to continue to forge ahead and favours:

+ the improvement of reporting (in terms of scope and
performance measurement),

n of AGF, Institut !

tainable development, laying the groundwork for a better tomorrow

Thigrry, who is *

which are a contrast wrlh what'is typrcally seen in lhe husrne
subslantive orrgmalny of the repon. ywha:h stand oul [5

cnnvmced that this commnmem is'the' gu' Fanitée of balarice. betive medlum
term growth and value creauon o : '

A commitment of this type from the chairman, which gives shape to an old and continuous AGF tradition < namely a5 conc,

soual dra!ogue servrce ’

customer quality and financial stability ~ places our company in the position of pioneer in the xmplememauon ofthe Alhanz Group strategy, which has la|d~
a foundation that is specially dedicated to sustainable development. Alfianz. was one of the very few msurance comp among: the 800 ma_ror
corporations participating in the Johannesburg Werld Summit in September 2002 on sustainable developmenL o

Against this background, two performance indexes, which are all the more significant because they are based oni objediv  criteria, shbw: that sustainable
development is already a reality for AGF. Qur Group was the first French insurance company o have a positive rating from Lhe 3.major “ethical” indexes:
Aspi (created by Arese), DISI (Dow Jones) and FTSE4Good (Financial Times). In October 2002, an overafl ranking of i |nsurance compames by SAM Institute .
(Dow Jones) placed AGF alang with Allianz AG in second position among the best European msurance compames interms fsustamable devel pmem

risks over and above policy underwriting 5o they can improve their own prevention programmes

The new vision of sustainable development that is emerging in the early XXIst century is certamty net vord of a certarn |deahsm Bm from day o day tis.
becoming increasingly ensconced in the best companies, particularly in insurance. In this respect. the AGF Group is certamly laymg lhe groundwork for a.
better tomorrow. R,
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+ the strengthening of internal environmental management
methods,

« the thorough integration of sustainable development challenges
into its organisation.

Sustainabte development strategy is a policy of change, the
implementation of which requires time and diligence.

= AGF through the eyes of the social
~ and environmental rating agencies

Today. like the majority of major listed companies, AGF is evaluated
according to social and environmental criteria by various specialised
rating agencies. They base their valuations on infarmation provided
by companies {business reports, specific questionnaires, direct
contacts, efc.) and often merge that information with other external
information sources (the press, lahour unions, etc.) These analyses
enable AGF to hold its approaches up to the best practices in effect
and have critical feedback on its directions. Being aware of the
value added by its relationships with rating agencies and socialty
responsible investors, AGF has placed a sustainable development
section on the link "AGF Today" at the www.agffr. site.

AGF supports ORSE, Observatoire sur la Responsabilité Socigtale
des Entreprises (Study Center for Corporate Social Reponsibility).
wihich aims to strengthen dialogue and transparency between rating
agencies and companies by recommiending a charter of reciprocal
commitment. As an extension of its commitment. AGF made the
decision to become a shareholder of VIGEQ. The potential impact
of socially responsible investment on asset management fed AGF to
sustain this initiative. AGF also wants to participate in the
professionaisation of social and environmental rating in France.

Rating
agencies

GLOSSARY i }

Socially According to Amy Domini "the waywe.

responsible invest creates the world in which we i Tive",

H Socially responsibly mvestmentn ot only

Investment takes financial performance umo account. it
also looks at the capacity of com anies-1o -
creale lasting value. Based on individual”
priorities and convictions, the inveslor cafi
select a fund that excfudes compames‘
invoived in arms- manulactunng .akcohol *
and tobacco for example or a [und that :
includes companies :following | thebest
practices in social and enwronmental area& d

@ajalffdhu{

iy

criteria into accounl and creale lheu own elhlcal stock index.

+ EIRIS (Ethical Investment Research Service) @ www.eiris.org and www. FTSE4Good Lcom”
+ SAM (Sustainable Asset Management) @ www.sam-group.com ang wwwsuslamabmty Lndeu:om

« VIGEQ @ www.vigeo.com
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g AGF as seen by SAM

¥ Sector average
Total T AGH
W Best rating
L 1 )
0% 50% 100%
Economic dimension
1 J
0% 50% 100%
Environmental dimension
3
100%
Social dimension
L J
0% 50% 100%

Based on the average in the insurance sector, AGF is among the best
in terms of social and environmental performance. lts fating is above
the average for the ecanomic dimension and particularly in terms of
performance in risk management and corporate governance.
Although abave the sectar average in the environment, its capacities
leave room for growth in internal environmental management and
respect for the environment in the offer of insurance products.

And lastly, AGFs rating on the sacial dimension is one of the best in
the sector.
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&
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~@- Seclor max

~3~ AGF @ Sector min

AGF received a rating higher than the sectoral average on criteria
used by VIGEQ. The AGF rating, given in February 2002 based on
valuations at the end of 2001, is better than the prior one on three
variables of sustainable development: human resources, the
environment and consideration of the expectations of the general
population. This performance enabled AGF to be selected for the
ASPT index.

e T

Human resources +
Envitonment +
Customers & suppliers +
Shareholders +
General Public -

{min -/ max: ++)

Human resources

“As of now, the Group seems to have emerged strengthened from
the fong merger and unification process. The emphasis on saving
jobs and working conditions was well received by Group
employees (...). Social risks are more limited than in the rest of
the sector. However, the Group has to face the ageing of the
employee population, the risk of loss of employability, chronic
problems of recruitment {...). The reorganisation and
reassigments have contributed 1o a significant increase in training
initiatives {...). The training offered revolves principally around
job kills development and management techniques.”

Environment

“Environmental management 8t AGF relates mainly 1o
strengthening underwriting poticy, more control over risks and the
development of new products and services {...). Direct impact
management (consumption, waste, transport. property) has sill
not developed to the extent of the best British, German and Dutch
practices. However, convergence with the Allianz parent company
(...} should ultimately lead to positive changes in this area.



Like the majority of French service groups. AGF has not clarified its
environmental policy extensively (...). A transition, hawever, has
been occurring since 1999. It resides in a heightened awareness at
the corporate level”.

Customers and suppliers

“In terms of commitments, transparency and external
communication, as in other areas, the Group is not excessively
formalised. Although completely consistent with practices in the
French insurance sector, systems for handing custormer complaints
and mediation, however, are still not up to the best European
practices in the area. The certification policy should enable the
CGroup to be in a position to provide strong service compared with
different distribution scenarios for insurance in France.”

Shareholders

"AGF s consistent in its approach to stakeholders, being
particularly attentive to the formalisation of principles and rules of
corporate governance.”

General public

"AGF is quite open to the expectations of the public at large”.

— |1 2002, AGF was in the three sustainable
e ]
development stock indexes

FTSE4Good
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Treatment of sustainable
development in annual report

In line with last year. the annual report for 2002 devotes a major
section to sustainable development. With the objective of
complying with the spirit of the NRE Law and the decree of 20
February 2002, this report summarises current practices at AGF on
sustainable development based on the information that was
available at the end of 2002.

The decision to take a "traditional institutional” and a sustainable
development approach in a single report was made because the
combined approach gives a total picture of different dimensions of
the company to the widest audience. Although key themes for a
company like AGF are addressed, this new exercise is still
imperfect. Certain social and environmental data are not precisely
consofidated (ex: waste) or are not monitored on an infra-group
basis {in general the Economic and Social Unit).

Each quantified datum therefore includes a note on the precise
nature of its scope. Mareover, some items do not have structured
performance indicators.

GLOSSARY _ T —

Economic and with the objective of creating representative’

social unit employee institutiors-common to the -entilies :

(ESU) in AGFs main busmess the agreemenl ol 2
October 1998 defines ttie economic-and.sociat -
unit of the AGF Group by reference 16 Group
insurance companies (exclting credit insurance):
and suppoft ‘activities carried, ot by them and »
othes. At 24 October 2002, hé Econofiic and
Socia! Unit-inciuded the-following; AGF lary:
AGF informatique, AGF Ja Lillose, ‘AGF* Vie,”
Arcalis, AGF Afrigue, AGF !rru'nomtier Lo Rurate
and Protexia, :
The ESU includes 14 126 mdlwﬁua\s of 41% cf
all AGF employees.
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The prerequisite to defining such objectives is reliable reporting.
In 2002, the initial groundwork of a system for consolidating data
on the environment occurred. Analyses by Ernst & Young ought to
lead to an improvement in reporting methads. The objective of
the process is to widen the reparting system. The process will
continue over several years in order to consolidate the maximum
amount of data at the AGF level subject to technical constraints.

Therefore, the report as presently configured cannol be

considered in compiance with the major quidefines of the Global

Reporting Initiative.

This report is organised around the following points:

« The principtes underlying the action: corporate governance,
ethics and transparency.

« Economic growth and risk management,

« Enviranmental initiatives.

+ The implementation of the social responsibilities of the
cormpany.

ELThe sustainable development section of the 2002 annual report by stakeholders

T N R R

Customers Stronger service quality Products with a particular social value Respecting the enviranment in our businesses
Shareholders AGF and the Bourse: Corporate governance at AGF | Corporate governance al AGF Innovation in financial products
Employees Associaling employees with AGF resulls An ambitious training programme Respect for the environment in the daily fives of

General populace

AGF. 3 pariner company in its local environment

AGF. partner in its social environment

employees
Environmental action and planning

Suppliers The environment in Group asset management;

Irnproving internal envirenmental management

Sustainable development inlegrated into AGFs refations with suppliers

Stakeholders A company's stakehofders are aif the groups that can be affected by.a-company's activilies, - Therefore; they, inttude ot . the -
customers, employees and shareholders, but also the resuiems and publrc msmuuons located ‘where busmess is done, supphefs and '
NGOs, etc.

Your opinion matters If you wart more information and updates, you can consuh lhe sustamame developmem pages onow ;memel

site www.agffr by clicking on:the link "AGF Today"™.. .. |
" Because your opinion. matters 0 Us, o it 2you do-not’
fing the {nrormauon you are lockmg for;on dur imermet.
site; AGF has upened an ‘email address. dedxcated e
- sustainable developmem develop@agf ¥ 50 you can’
share . your commerits -~and~ask: quesz ns boul

sustamable development at AGF.
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The principles underlying the action:
corporate governance,
ethics and transparency

Corporate governance at AGF

[

Corporate governance began to expand in France after the
publication of the report issued under Marc Viénot (1995).

It gathered pace as individual shareholders started playing a
greater role and with pension funds from the English-speaking
wiorld. The objective is to organise companies in a way that
protects the interest of shareholders by distributing powers more
equitably between directors and corporate officers and increasing
the transparency of financial information. Although
recommendations contained in Viénot reports | and 1 and the
Bouton report are not mandatory, AGF has been applying most of

the rules of corporate governance since its privatisation in 1936. » the rights and cbligations of shareholders and the principle of one
Therefore, AGF complies by and large with the principles instituted share, one vote, one dividend, with which AGF complies,

by European rating agencies. Based on studies of publicly listed - means for fighting a hostile takeover (irrelevant for AGF, which is

companies in the Eurotop 300. the position of each company is a subsidiary of the Allianz Group).

evaluated according to four criteria: + structures of the board of directors and its operations (see below) :

Charter of the AGF Director

Righ[S and Obliga[ions General responsibilities directors represent afl sharehulders (un[ess eiected by employees nd musl‘
of the director the interest of AGF. .

(taken from the Loyalty: directors must inform the board -of any conﬂlcl of mteresl mc!udmg pa

Internal Re gul ations company; they must abstain from voting in related deliberations. : g

of the Board of Diligance: directors must devote the time and attention required by their, respcnsrbd, i

Directors) and, excepting true hindrance, attend all meetings of the board and commmees o w’mc t‘ney may be asssgned

Professional secrecy; over and above the simple requirement of discration prowded for in corporate law; d'rec(ors

are bound by professional secrecy in respect of non-public information lhey may hold in the conlexl uf lhe|r
responsibitities.

Share ownership; every director must individually hold 10 shares (mmlmum reqmrement of the by-laws} ora hxgher

number based on what he or she believes he should own. Directors with no respansnbllmes in the, AGF Group must
hold at least 500 shares. :

Information: from the moment that his of her responsibilities take effect; directors must have knomdedge of legal and
requlatory texts relating to the operations of French sucités anonymes and AGF byaws, 8 copy of which will have
been provided, and any additions or changes thal might be made to the above cited texts. The. company provxdes
directors with the information they need to fulfii their responsubnmes pamcularly in respect of issues.on the agenda, ~

within appropriate time periods. Generally speaking, directors have the nghx to receive any. mformanon lhey deem
useful. e -

Privileged information: each director must comply with |nternal AGF procedures o avoid me use or oonvnumcaﬁon :
of privileged information relative to AGF or it group. .

Reimbursement of expenses: expenses of directors for travel and other expenses mcurred in lhe wmpanys Imefesl
may be reimbursed upon proof of payment.




+ information on corporate governance practices, particularly
executive compensation (bonuses, stock options. . .} and the
transparency of financial information {already discussed).

E=! The AGF Board of Directors

itis the responsibility of the Board to conduct periodic evaluations
of its capacity to meet the expectations of the shareholders for
whom it administers the company, by reviewing its composition,
arganisation and method of operation.

The revised internal regulations stipulate that (i) crder to optimise
its functioning. the board of directors addresses aperations once a
year on its agenda. The subject is followed by discussion. The
methodology of evaluation is established by the board of directars.”
In keeping with the principles of carporate governance, the Board of
Directors includes independent directors, the number of which
must be in significant proportion ta the total and consistent with the
profile of its shareholder structure,

The Boutton Report “for better government of publicly listed
companies” of 23 September 2002 stipulates that a director is
independent when he or she has no refationship of any kind with
the company, its group or management that could compromise the
freedom of his or her judgement . Accardingly it sets forth a series
of preliminary conditions, namely that an independent director
should:

" - Not be or have been for the past five years an employee or
corporate officer of the company. or an employee or director of its
parent or a consolidated company,

- Not be the corporate officer of a company in which the company
has a mandate as director either directly or indirectly or in which an
employee designated as such or a corporate officer of the company
{presenty or during the past five years) holds a directorship,

- Not be a customer, supplier, investment banker or banker financing
the company or its group significantly or for whom the company or
its group represents a significant portion of business,

- Have no close family ties with a corporate officer,

- Not have been an audilor of the company during the past five years,
- Not have been a director of the company for more than twelve
years”.

As stipuiated in the Bouton report "the requirement of skilt and
experience, which are the most important qualities of a director,
could not be over-emphasised. Directors must fully understand the
stralegic challenges of 3 company's markets, which implies that they
have true knowledge of its businesses. Being an independent
director does nat imply a value judgement. Independent directors
are no different than other directoss, except that they might be
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more inclined 10 act in the interest of shareholders.
“Independence” only addresses the objectivily of a direcior who has
no potential conflicts of interest with the company.

Pursuant to the Bouton report and recommendations of the COB,
the Board of Directors takes a position each year on the
independent nature of its directors. Its rulings are based on internal
requlations where there might be ambiguity and it reviews changes
annually. Internal regulations state than a director is independent
when he or she has no refationship of any kind with the company.
its group, its management, or a shareholder holding more than
10% of share capital that might compromise his freedom of
judgement. according to the Board of Directors of 14 March 2003.
AGF has five independent directors (35.7%). This proportion
reflects a desired balance between better corporate governance and
AGFs integration into the Allianz Group.

Also, in addition to 2 representatives of employees elected by the
employees, the 14 members of the Board include independent

As of 31 December 2001, the following
14 individuals served on the Board

of Directors:

Jean-Philippe Thiemy, Chairman and Chief Execitive Officer
- Three directors representing Allianz; the majority shareholder,
who were elected by the General Meeling of Sharefioiders:
Dr Henning Schulte-Notlle *, Vice Chaxrman e

Dr Diethart Breipohl,
Mr. Detlev Bremkamp.

« Two directors representing employees, who were elected by
employees:
Mr. Philippe Sablons,
Mrs, Mac Auliffe,

- A director representing employee shareholders elected by the
General Meeting of Shareholders: :
Mr. Mariano Sorolla.

« A representative of the general agents
Mr. Christian Brette. -

+ Five independent directors within the meaning of the Bomon
report, elected by the General Meeting of Shareholderr '.
Mr. Yves Cannac, o
Mr. André Lévy-Lang
Mrs. Béatrice Majnoni d'Intignano, ©
Dr Hans-Dieter Kalscheuer,
Mr. Dominique Ferrero **
+ A non-independent difector within the meaning of the Bouton
report, elected by the General Meeling of- Shareholders .
Antoine Jeancourt-Galignani- .

* The nomination of Mr. Mickaél Dickman to replace =
Or Henning Schufte-Nogile will be submitted for the appmval of the j
General Meeting of Shareholders :
** Mr. Dominique Ferrero was appointed director to replace Mr .
Jean Peyrelevade by the Ordinary-and Extraordmary Gemml
Meeting of Sharehelders of 14 May 2002. e
Mr. Michel Albert is Honorary Chairman of AGF. .~ Lol
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directors, an employee shareholder representative and a
representative of general agents. All, with the exception of the
directors representing employees, are efecled by the General
Meeting of Shareholders based on the one share/one vate
principle, since AGF has no provisions limiting voting rights, double
voting rights, or shares without voting rights. Moreover, compliance
with the provisions of laws 2001-420 of 15 May 2001, known as the
NRE law, and 2002-1303 of 29 October 2002, known as the
Houilton law relative to cumulative mandates, which is requested of
all directors, provides significant assurance of full commitment and
avallability to the company. At the five meetings held in 2002,
director participation stood at 97%

I AGF supervisory bodies

In keeping with the principles of corporate governance given in
Allianz’ note d'opération at the time of its friendly tender offer for
AGF, several committees have been put into place: the audit
committeg, the transactions committee, and the compensation
commiltee.

- approving the objectives of the annual internal audit
programme,

+ evaluating internal audit, its independence and objectivity,

« evaluating the reliability of resources implemented within the
company to prepare statutory and consolidated financial
staternents,

+ reviewing the scape of consolidation,
+ reviewing significant risks and off-balance sheet commitments.

Each quarter, the committee reviews financial statements prior to
their presentation to the Board of Directors. For 2002, AGF
presented its half-year accounts an 3 September 2002 and its
annual accounts on 5 March 2003 (or nearly one month prior to
the fegal deadline of three months following fiscal year closing).
On this occasion, the audit committee also heard the reports of
the statutory auditors (Ernst & Young Audit and KPMG), who
presented their conclusions on their annual reviews of financial

2 Questions for André Levy-Lang, Chairman of the Compensanon Commlttee

1. What i is the mission of the compensanon comt mee (pat y
The compensauon commlltee is an extensxon of me Boari of Dtrect

plans. And Iasl!y the Chairman rnay consult the committee on Issues relau
appointments and the compensallon of its members .

2. What principies govern its detisions?
The committee’s role is 1o conduct a prio review of internat pnnuples for rewafds and the, nlemods of
implementing rewards. To do that, ihe committee needs comparative data-on the levels ang methods-
of compensating executives in-groups of similar size in insurance as-weli as otfier businesses, ,n'.‘
addition, this information has to 90 beyond France and take on.a European dlmensm Lasny the

particular situation of AGF, as a subsidiary of a major-internationai-group, 'namely Allian réquires.a’
third fevel of mformanon ma( relates o praam: in place inother. gmup substdlanes

= The audit committee
| ==

The AGF audit commillee is chaired by Mr. Dominique Ferrero
(since his 14.05.2002 appointment to the Board), and it includes
Mrs. Bealrice Majnoni d'Intignano and Mr.

Detlev Bremkamp. In keeping with the Bouton report definition

independent directors comprise two-thirds of the audit committee.

The commitlee met four times in 2002 and the rate of attiendance
was 91.6%.

The Chairman of the committee reports in detail on the
committee’s deliberations to the Board of Directars. The audit
commitiee’s mission involves the foltowing:

statements. Therefore, twice a year, the statutory auditors inform
the audit commiliee of the state of AGF provisions on the whole
and by business. The commiliee also addresses various issues
that might have an impact on financiaf statements or the future
profitability of the company and can request that reports thereon
be made. In 2002, it reviewed the activity of Entenial and the
financia! situation of AGF in respect of the financia! markets. AGF
has not called upon the statutory auditors in & consultative
capacity. This distinction between audit and consulting
assignmernts is part in the general practices of AGF.

The commitiee also reviewed the internal audit programme.
Although it is not a regular recipient of internal audit reports, the
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audit committee may ask for reports from other sources, both —_he Transactions Committee

within and without the company, provided they are bound by =

professional secrecy, as well as from the director of auditing, who The transactions committee is chaired by Mr. Yves Cannac. It also
is invited to all comimittee meelings. Internal audit is an includes Messrs. Diethart Breipohl and Hans-Dieter Kalscheuer.
independent and objective activity that gives assurance (0 an In keeping with the definition of the Bouton report, independent
organisation of the extent to which its operations are under directors amount Lo two-thirds of the total membership of the
control., provides advice on how to improve them, and brings transactions committee. The committee meets whenever AGF and
added value to operations. It helps the organisation reach its 2 company of the Allianz Group plan a common operation.
objectives by evaluating risk management processes, controls and It verfies that any such operation is fir and equitable and does
the managerment of the company using systematic and not compromise the mterest_ of AGFs mmorny sha‘reholders‘ In the
methodological approaches. It makes recommendations on course of 2002, the transactions commitiee mel six times with an

attendance rate of 100%.

The commiltee hears presentations from the management of the
companies concermned and may review faimess opinions by an
independent expert, who may also provide testimony. Al the
conclusion of each meeting, the commiltee reports (o the Board
of Directors. Its responsibility to give an opinion is mandatory and
must occur before any transactions can be authorised by the AGF
Board of Directors. In 2002, it played an active role in Euler's
acquisition of Hermes and in DRCM, in the divestments of
Allianz/AGF Insurance (Vietnam) Company Ltd and Phenix
(Suisse) as well as in AGFs purchase of subordinated debt from
Allianz AG.

improving the efficiency of those processes. AGF has had an
internal audit service since the 1980s. Since 1994, internal audit
has reported to the Chairman and Chief Executive Officer.

3 Questions for Yves Cannac, Chairman of the transactions committee

1. What is the mission of the transactions ccmmrttee’ K
Pursuant to internal regulations, the mission of the transactions commmee is; to asure lhat any (ransacuon_ E
of a certain size between an AGF company and an Alhanz Group company is: fair’ toAGFs mingrity
shareholders before the operalin occurs. .In Other words, the commﬂiee assures that the Atlianz Group :
does not abuse its posmon as mapmy shareho . :

2. What are the principles of your rew
Our verification touches on three points: (a)the confonmly of ransactions with responsibilities. agreed .-
upon between the twa groups since the beginning, namely in respect of the geographic| responsibiiies: of.”
each one; (b) respect for AGFs averall stralegy, {c) and lastly, of course; that I’maﬂmng s fair o AGF: “We |
conduct this review based.on propésed agreements, Jdocuments deveioped by the parties-io clarlfy tenm .
and conditions and rationale, and when essary, f;

detailed valuations they are based on,- ;

3. Do you have the power to block a transaction ? S .
The committees role is 1o give an opinion to the Board of Directors. Its opinion is- manda!ory and prehmmary -
to any authorisation by the Board. But it is only an apinion and the Board, which has the decision making -
power, is not bound by it. However, it has never acted contrary to an opinion. 1 would.add that thei issue-has " *
really never come up, since up until now, plans submitted to the committee, after having been_carefuﬂy '

reviewed, have always been viewed as ruly in the interest of AGF and therefore, its minority shareholders, We
have never had to issue a negative opinion, although we would not hesitate ta do so, if we had-any doubt. ‘In
such a case, the Board would have to follow through based on its responsibilities, And iastly.t shou\d state th:
whenever an operalion coming under the jurisdiction of the transactions committee is of limited imporiance,
the Board of Directors can give an agreement in principle and give the committee the responsibility for verifying -
terms and conditions, particularly in respect of financing. In such a case, the matter can be finalised without:
going before \he Board another time, provided that the committee is in agreement. So in response:to the
questian, the committee does have the power directly or indirectly to block a transaction that it belleves’
prejuticial to the minority shareholders, although that has never happened up until now. However, it don't.
think that means that this procedure is not usefut, in fact quite the contrary. . Its existence can on!ymduce the ™ -
leaders of the two groups to be particularly vigilant when they conduct a transactian.




= The Compensation Commiltee

The compensation committee is chaired by Mr. André Levy-Lang
and includes Mr. Henning Schulie-Noélle and Mrs. Béatrice
Majnoni d'Intignano. Independent directors comprise two-thirds
of committee membership. The commitiee must meet at least
once per year. During 2002, it meet twice and the rate of
attendance was 83% (the absent member gave proxy).

The compensation committee is part of the policy of heightened
transparency in the AGF compensation system. The provisions of
the NRE Law have required the implementation of individualised
information in terms of grants and exercises of stock options for
corporate officers. Therefore, AGF publishes complete and
detailed information on the compensation of its executives in the
financial pages of the annual report and responds to question
throughout the year that it receives.

The committee took a position on the variable compensation paid
to members of the executive commiltee for fiscal year 2001 and
the procedures for 2002. The variable compensation of members
of the executive committee is made up of an annual bonus based
equally on individual qualitative criteria and a quantified EVA
(Economic Value Added) objective for the Group. For fiscal year
2001 {the bonus paid in 2002), the formula for determining the
bonus was established so that bonus, depending on the level of
exscutives, would amount to 50 to 80% of base pay, provided
that objectives were met. Mareover, in 2002 the decision was
made to implement 8 medium-term superbonus that could be
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paid in 2005. h would equal the bonuses paid annually for fiscal
years 2002 through 2004, provided that the average of annual
bonuses was no less than 70% of the bonuses due if all objectives
were met. In 2002, the committee also took a position on the
stock option subscription plan as well as stock appreciation rights
implemented by Allianz for the executives of all its group
companies. These proposals were appraved by the Board of
Directors.

Furthermore, AGFs compensation system includes stock option
grants and a variable portion of salary, called the bonus, for senior
managers. The payment of bonuses, which occurs annually based
on resLlts for the prior fiscal year, is based on the individual
performance of employees, provided that ihe overall performance
of the company meets AGF objectives. Payment is based on the
degree to which objectives are met and approved by the executive
committee.

Stock option grant policy applies equally to all optionees,
inclucting members of the executive committee. Its purpose is
employee retention.




Each year a stock option plan is submitted to the Board of
Directors on a fixed date {the September Board meeting) so that
changes in stock price do not have an impact on grant date, The
number of options granted and the exercise price are based on
the market context so that any gain by optionees cannat be the
result of a single market slide on grant date.

Eligible employees, in addition to corporate officers and senior
managers of the Group, include employees that the company
wants to retain, or those whose potential is high because of their
performance. ‘

The number of cptionees and their names is reviewed each year
and changes by about one-quarter every year (20% from 2001 to
2002). The company’s objective is to widen the eligible
population. So in 2002, 356 individuals received stock options,
including 173 non-senior managers, and the total number of
options granted was 850 000 or 0.46% of share

capital. Except for the Chairman, no member of the Board of
Directors receives stock options. 86% of options were granted to
non-members of the executive committee.

Daily ethics and dialogue:
a concrete step

AGF has been committed to progress in ethics for several years
now. Itis now strengthening its commitment with added
emphasis on anticipation and concrete efficiency by pursuing
three objectives:

+ promoting an “ethical” mindset among employees,

+ integrating ethics on a daily basis into business practices,

+ providing for better dialogue with its partners, cuslomers and
employees
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= Promoting an “ethical” mindset
among all AGF employees

p Affirming its commitment to universal values

Jean-Philippe Thierry, Chairman of AGF, emphasised the
commitment of his Group to universal values by signing the Global
Compact proposed by the UN and its Secretary General, Mr. Koffi
Annan in July 2002. This step demonstrated the degree to which
AGF shares the commitment of the Allianz Group (also a party to the
Global Compact) to uphold these fundamental principles.

Although the insurance sector is not the most exposed to these
issues, this commitment gives a signal. both internal and external.
Present in severat developing countries, AGF is affirming its wilf to
integrate these principles into its growth as a responsible company.

“Global
Compact”

environmental practices-at the internationat Ievel
Since then, nearfy 500 companies of very chverse
geographic and sectoral backgrounds have ssgned
the Global Compact h .

PRINCIPLES OF THE GLOBAL COMPACT -

The Secretary ;?nmple: fllusm&s!sess:‘toulc: sup;l)';m and:espec;
e protection of  internationally proclaime
Ge_neral of the humar rights within their sphere ‘of mﬂuence, and' §
United Principle 2: make sure that they are not comphc:t :
Nations asked in buman rights abuses. :
the following Principle 3:  Businesses should uphold t'he-;.
of the freedom of association and the- effect ve
it recognition of the right to collective’ bargamzng,
business Principle 4: the etimination of al forms of forced
world: and compulsary labour; _'
Principte 5: the effective abolition of cm}d labour :
and -
Principle 6: eliminate dnsmmmauon in respecl of .
employment and occupation. .
Principle 7:  Businesses  should suppon a.
precautionary  approach to- envrronmemal g
challenges; o
Principle 8: undenake infiatives to promole~
greater environmental responsibifity; and
Principle 9: encourage the developmenl and
diffusion of environmentally friendly technologtes :




o The commitment of one and all

AGF Values

Ethics is abave all the set of values that are shared by all
employees. As an insurance and financial services group that is
entepreneurial with strong positions in all of its markets, AGF has
hased its actions on four major values:

+ Mutual respect: We support and place value on the diversity of
ideas and people. Listening, pursuing transparency, growing in a
climate of reciprocal trust. jointly arriving at solutions, these are
the essential factors in our success.

« Fairness: In all situations, we will endeavour to act with honesty
and loyalty, to be objective, to weigh the facts, and to pay for
performance.

« Personal initiative and responsibility:

We encourage risk taking. A motor of progress, we will anticipate
and go beyond expectations. We will trust and take responsibility.
We will pursue objectives.

« Cohesiveness and solidarity: We will encourage teamwork and
networks. We will share knowledge and information. We will
rapidly implement projects or agreed upon actions with sofidarity.
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Code of ethics

In order to make these principles operational, a general code of
ethics has been distributed to employees with the objective of
having the rules of law applied and providing examples of "good
conduct”. Attached to the employment conlract of every new
hire, it includes rules of behaviour promoting the respect of laws
and the generalisation of ethical practices.
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Taking its inspiration directly from the Allianz code of ethics, this
code is based on traditional values and fundamental principles
relative (o the workplace and respect for the individual. Al
discrimination is prohibited among employees, regardess of origin,
gender, morals, family situation, ethnicity or natianal origin, polilical
and labour opinions, and religious convictions. The code aims to
prevent any actions prejudicial to morale and promote ethical
behaviour on the part of employees.

in addition, the use of the internet was addressed in specific rules in
order to alert employees to possible misuse, protect the
confidentiality of information and provide for the respect of
individuals, assaciates and customers. This intranet/internet cade of
ethics finalised in September 2000 was addressed in a
communication sent again to employees in 2002. it reminded
employees that the non-respect of these principles could lead to
disciplinary actions.

AGF Asset Management participates

in the programme of monitoring resolutions
of AFG-ASFFI

Mindfu! of its position as an independent mana
AFG-ASFFI, AGF Asset Management has established:the pri
voting in the General Meetings of Sharehoiders of SBF 120,
in which it hoids shares. In order to do 50; AGF Assel:
uses the opinions of Proxinvest and the recomimiend t
ASFFI in developing its position on resolutions

Meetings of Shareholders. I

0 Integrating this daily requirement
into business practices

o~ Acknowledging specific risks related
to certain professional situations

Specific results adapted o the situation of certain employees can
be necessary given information they hold and requirements that
are specific to their businesses.

Corporate insiders

For permanent or occasional corporate insiders, AGF abides by
the best practices of corporate governance in this srea of ethics.,
Since 2001. AGF has gone beyond legislation in effect and applied
the maost recent recommendations of the COB by strengthening
internal procedures in respect of trades of AGF stock by corporate
officers, members of the executive and general management
committees, as well as other senior managers and stock
optionees. Therefore, there is a black-out period of 30 calendar
days prior to the public release of annual and half-year
consolidated financial statements. During this period, the
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individuals mentioned above cannot personally trade shares of
AGF ar those of publicly listed subsidiaries in which AGF has a
rajority interest (Euler Hermes, Entenial). There is also a
requirement of quarterly filing with the Director of General Audit
of any transactions in these shares.

Professional practices

At AGF, the Department of Procurement and asset management
companies have specific codes of ethics that respond to the
requirements of their businesses. For asset management businesses
for example, AGF has strict operating guidelines. All employees of
AGF Asset Management, AGF Private Equity and AGF Alternative
Asset Management have been provided with codes of ethics that are
specific to their activities. These guidelines were strengthened in
2002. The employees of AGF Private Equity have been trained in
the new code of ethics applicable to capital investment activities.
Employees of AGF Alternative Asset Management have undertaken
a process of reflection to arrive at rules of good conduct in
alternative management. Simultaneously, the AGF ethics activity has
promoted the active presence of ethics representatives in
professional bodies. The ethics representative in the asset
management business unit participates in "Ethics” Commissions of
the AFG-ASFFl and the AFIC or Association Frangaise

des Investissetirs en Capital (French Association of Capital Inestors).

= A network of ethics representatives oversees
compliance with all of these principles

In 2002. a structured network of ethical representatives was
implemented around a Group ethics representative. Thercfore,
each of AGFs lines of businesses has an ethics representative,
including Euler Hermes. Entenial and the international subsidiaries.
Their mission is to update ethical standards related to their activity,
manitor compliance with procedures that assure conformity of
practices with principles, and provide information to their teams.

The Group ethics representative not only provides leadership to
the network, he manitors the application of the cade of ethics.



e AT

supervises the personal trades of senior managers and employees
in AGF stock and the implementation of regulations on money
laundering and the financing of terrorism. Each "news entrant” is
sensitised Lo the reguirements of ethics. And each employee has
direct access to an ethics representalive if he wishes 10 discuss
critical situations in respect of ethical principles at AGF.

= A will to communicate

ad

= Ststainable development is now integrated

= into AGFs relationships with its suppliers

The Department of Procurement has integrated the theme of
sustainable development inta its purchasing policy with the 2002
introduction of a section in all its invitations to bid that allows
potentiat suppfiers to discuss their commitment to sustainable
development in terms of labour management and environmental
protection, The responses of bidders are then taken into
consideration in final awards. Likewise. in order to formalise this
commitment at the fevel of each purchase, the Department has
included a dause entitied "Ethics and Sustainable Development”
into the general terms and conditions of each new contract signed
by AGF. This clause cites the commitments and obligations of AGF
suppliers {o respect fabour and environmental legislation.

At the end of 2002, more than 200 providers had signed this
clause.

In addition, specific steps are being developed for certain
cateqgories of products to promate respect for the environment.
particularly in terms of the recycling of waste from certain
products now used by AGF.
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= Information and dialogue with stakeholders
= J

Increasingly transparent information to customers, shareholders
and employees

AGF works lo provide high transparency on its life. businesses and
services for custormers, intermediaries and shareholders.

Externally. the wvav.agf.fr site keeps getting richer i information
and services. It provides access 10 increasingly tighter networks of
sites dedicated by major subject area. But internet is only one
information channel. It co-exists with a number of initiatives that
enable the company to reach out (o its customers. partners and
shareholders. AGFs high level transparency in terms of financial
information has given rise to an active policy of meeting with both
its institutional and individual shareholders throughout the year
(see "AGF and the Bourse" for more information). Just as scon as
it is released, financial information becomes available on the
www.aglfr site, the quality of which in terms of service to
shareholders has been recognised by the magazine Vie
Financiere.

Internally, the Human Resources Department has renovated its
intranet site, which is dedicated to all the policies and procedures
in human resource management and promotes close-at-hand
information (new employee integration, training. performance
evaluation. mobility. and administrative management).

A continuing dialogue with the stakeholders of AGF

In 2002, initiatives to improve dialogue with customers continued.
Since the craation of the customer mediation unit under the
General Secretary. AGFs intent to keep strengthening customer
dialogue has led 0 a pooling of the best practices through
exchanges at the fevel of the custorer relations liaison committee
for different AGF units, and active dialogue with the FFSA (French
Federation of Insurance Companies) mediator ar the user office of
the CCA.

Generally speaking, AGF uses exchanges with its outside
environment as a vehicle for reflection. By taking an active part n
aclivities and studies conducted by the FFSA or joining in original
initiatives like that of the Corporate Institute, which hosts
economic professars from the national education sysiem 1o
familiarise them with corporate life and its diversity, AGF continues
to communicate on its practices. Wl
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A certain viewpoint
of the insurance business

[ Managing customer risks
[

In addition to active risk management (discussed in the chapter on
risk management), prevention, innovation and the quality of
customer service have turned sustainable development into
strategic vehicle of growth for AGF.

— Introduction: the major steps in
a non-life insurance policy

 Involvement in main phases of policy

Ld

Pre-policy During poficy
Expression | Evaluation | Conclusion and | Life of
of needs of risk renewal | policy
of polic
Customer X X X X
Intesmediary X X X X
(Agent of Broker) X X
Underwriting X Informs X
Prevention underwriting
Claims payment Informs X
underwriting

g Major policy phases in a company

+ Underwriting

A customer's insurance needs are expressed and articulated
through an intermediary (broker or agent). The coverage
proposal, from both underwriting and rate perspectives, is the
responsibility of the underwriting unit. The unit’s rofe is to
measure the nalure of risk through technical, statistical and
economic analysis in order to make an offer that corresponds to
customer requests while preserving economic balance and policy
profitability. This effort is based on methodologies adapted to the
type of risk (casuaty or civil liability).

In non-ife. underwriting principles are subject to a common

foundation, notably in respect of the palicy (coverages, exclusions,

etc.), level of minimum deductibles, natural disaster limits,
followed by differentiation by sector, particularly for rates. Based
on risk complexity, communication between the customer, the
intermediary and the underwriter are needed to refine guarantees

and their limits. In casualty, prevention teams work on site in
order 1o evaluate company exposures.

- Prevention

Prevention teams can also be involved in pre-underwriting phases.
during the life of the policy and at renewal. There can be audits and
special lechnical assistance, sometimes with the support of experts.
And lastly, employee training (managers or technical staff) may be
provided. The scope of involvement covers property damages,
operating loss, the environment. equipment breakdown and civil
responsibility.

The three stages of a typical audit by
the Technical Prevention Department
(AGF Corporate Customers)

Stage 1: “pre-audit” : as soon as the appoiniment has been set up: an
agenda for the day is sent with a fist of dowmemsto pmpare in order lo
faciltate the completion of the audit. = - = .

Stage 2: "on site”, three parts: . .
* The initial meeling questions and answier. session. tn dmﬂ}e sde
activity, means of production, organisation in terms. of producuon,
maintenance and prevention. The session makes. it possmie 10 review
means of protection against fire (compartmmtahsauom extinguishers; ﬁre
hydrants, automatic detection and/ or prevennon ‘devises; elc) )
* Factory visit: general site inspection, pamwlaﬁy of risk areas such. as
technica! Jocations, production and warehousmg areas; and the bmldmg
environment.
* Summary meeting: this meeting provides the oppommty lo nwet the E
site director and provide an inftial analysis of the adequacy of physical and )
human resources in place and existing risks. ‘The miain recommendation -
that will appear in the audit report are presenied. Their refevance is -
discussed and management specifies the follow-up it intends to provide.

Slages “Retumn 1o office”, two steps: DR

* The drafting of 3 report that includes a summary; ra:ommendams lo
comect anomalies and reduce risk, and a méjor dmplrve pomon
detafled and evaluated by subject The summaly ernphasm stmng
peints and areas for impravement ‘and evaluates the geneml level oi
prevention.

* Partnership with the customer to- follow-up on acuon on -
recommendations in the morths that follow the audit ’




+ Claims settlement

Claims setllement is central to casualty insurance. It cannol be
compared 10 an after-sales service, because claims payment execules
the insurance policy, i.e., puts the insured party back in his prior stale
before the occurrence of the insured event. In addition, since a claim
is a situation of crisis for the policyholder, steps must e taken 1o
enable a return to normal life. As soon as a claim is filed, an adjuster
is designated. His mission is to identify the cause, approve measures
of response or reparation, verify damages, and retain documentation
in the event of any subsequent actions. AGF inspectars also evaluate
the full extent of the event, adapting the salutions that are most
appropriate to the economy of the case. They also have to ke a
position on the extent of coverages in order to start the claims
payment process as soon as passible. In the case of very large claims,
the claims handler can request an appraisal by prevention specialists.
Generally, the claims handler has to apply the policy according to its
legal and contractual provisions and be sensitive Lo the need for
controlling costs. In this way, he ops for negotiated settlement, the
onty means for reconciling the reciprocal interests of policyholders
and AGF. Through his expertise, in terms of technical and legal data,
the claims handler is in a position to help underwriting understand
the needs of policyholders and contributed Lo the development

of new palicies.

0 AGF, a natural player in preventign

Under its development strategy. AGFs objectives is 10 go beyond an
active prevention policy in commercial risks and services to individuals.

+ Preventing manufacturing risk

Insurance alone is not sufficient in manufacturing risk. The
objective is to control risks in a win-win fefationship between the
company and its insurer. Risk control means reducing the
frequency of events through an active policy of prevention and
gravity reduction through the implementation of the appropriate
means of active and/or passive protection. First used in fire risk,
this strateqy was extended to environmentat risk, product quality,
construction, and building sites.

The Technical Prevention Division includes a team of

45 individuals, including 36 technical specialists in different fields.
Their role is to support underwriting and claims settlement
through on-site audits, technical assistance and risk management
training.

Being part of ALLIANZ RISK CONSULTANTS' (ARC) international
network, teams can share experiences and offer AGF customers
the benefit of having the audits of their foreign sites carried out by
local technical experts with perfect knowledge of the Standards
and regulations that apply in their couniry.
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In 2002, there were more than 1 600 audits in France. and 421 by
the ARC network for French customers. In addition to site studies,
reports provide AGF custormers with relevant solutions for
improving risks. These same customers can benefit from the
expertise of AGF employees in capital investment plans and team
training. Teaching documents such as SPOT sheets have been
developed.

AGF Courtage sponsors the October days of
prevention :

0On 15 and 16 October 2002, the 5th ectition of this everttwas held, drawiiig 7
80 manufacturing customers and brokers aswell as fcfteen AGF employees
(Division of Technical Prevention).

The first day was devated to generat mformauon on pmvenuun Afire chzef
from the institut National o Etudes de ta Sécurits Civie (Nallonal Institute -
of Public Safety Studies) shared information on' the’ otgansaimn of
emergency services in France, the protecuon of peopie, property and the
environment. This face-to-face between major compames and’ pubhc
safely services is iltustrative of the desire of insurers. o bring. the two
players in prevention together (nsurers and fire services have’ had a :
formatised partnership for one year). Then a representative of the M:nlstry
of Public Facitities, Transportation and Housing (M/n/s(eredeffqupement.
des Transports ef du Logement) discussed the comecwences of the CE
*Communauté Europeenne” (Eurcpean Commumxy) Iabelllr\g “of
construction products. And lastly, Saint “Gebain' Glass presented  the
different families of window glass used in the proctection of people, and
property combining esthetic needs and services adapted to iransparerit fire
protection. The second day was devoted entirely to the R nule for the
instatlation of Sprinkleurs type automatic water exlinguishei {rute’
developed by Apsad, designation defivered by the Nationa! Centre for
Prevention and Protection fCentre National de Prévmuon eI de
Protectionj, insrance certification organistion). SR
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Alf areas can be studied: responsibilities, property damages, auto
and the environment.

At the conclusion of each assigment, a prevention plan for
custorners lays out requirements and/or recommendations for
reducing risks, In addition. assignments have been carried out
foliowing a major catastrophe to help the customer rebuild the

damaged property or process while improving operating security.

And lastly, 1o better understand serious catastrophe as an
oceurrence over time, AGF Courtage recently created a study
centre of commercial and professional catastrophe. The centre
uses a data base that include all major catastrophes. This teol
makes it possible to extract statistics on expenses, frequencies.
causes, localities, and sectors of activity affected. 1t also makes it

R R
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possible to conduct in-depth studies on the most salient factors in
claims experience.

« Preventing risk in health and automobile

I terms of highway safety, The commercial department of AGF
Assurances has an active policy of training in the safety behaviour
of drivers in its group and fleet policies. With the support of the
programme, 106 companies implemented a highway fisk
prevention plan: the Develter safe driving standard led to 202
training assignments to sensitise nearly 9 000 drivers. From 1999
through 2002, average claims for these auto fleets dropped
between 25 and 53% (the longevity of the implementation of the
plan explains the differences). The pragramme has been saving
human lives for three years now.

It has also made it possible to avoid nearly 2 million euros in
damages annually. Similarly, the Mondial Assistance policy for
corporate auto fleets offers regular vehicle maintence, which
makes it possible to maintain vehicles more effectively than when
employees assume responsibly themselves, and reduce claims.

So that AGF employees can benefit from the recommendations
made to customer companies, in 2002 the corporate casualty
department trained 120 employees, including all Specialised
Commercial Inspectors. The training was extended to all
employees of AGF Assurances so that every AGF employee would
recognise that auto safety Is everyone's business and possible for
all drivers. Likewise, Entenial conducted a programme to improve
highway safety. With the support of the highway safety delegation
of the CRAMIF, awareness campaigns and provide information
were directed 1o its personnel.

Under the new group health policy. products and services that are
not reimbursed under the national health plan are covered if they
are preventive in nature. For example, a policyholder wanting to
quit smoking receives a flat amount over 2 years covering 60% of
actual costs. More generally in the health area, the SCS or Santé
Conseil Service (health advisory service) builds long-term
refationships between policyholders and preventive practitioners.
Dentists in the network provide information on oral hygiene.

Mondial Assistance: offering personalised follow-up at a managed cost through telemedicine

with any patient, making it-possible to transmit sophxsucated mformauon Tor mrpmalmn by qualrﬁed
specialist, So new perspectives are opening Lp to make it possibie to ‘offer. personalsed service o aspecial, -
target group and cut a-riumer of ancilary costs. Such is Ihe case in taly where Mondta! Assxslance halie .
recently began collaborating with a telecardiology company to offer. insurarice oompany pohcyholm
remote cardiological surveiliance after a cardlo—vaswlar acudem. merehy voxCﬁn ) recumng
hospitatisation casts, medxcal uanspm‘l. ete.




The SCS covers an annual check-up for children as well as
preventive treatment against ooth decay.

The creation of a pharmacists’ network will make it possible to
offer altractive prices on preventive intervention that is not
reimbursed by the national health plan (flu shots, travel kits or
anti-smoking products).

| Improving customer relations
1

AGF is constantly working to improve the service rendered to its
customers. To do so, there are two imperatives: innovation in our
service offer and constant improvement in the guality of service.
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e I terms of insurance products

p =

The inclusion of crisis management in insurance against financral
losses subsequent to product contamination is a recent innovation
in non-ife insurance. This AGF Courtage policy is original in that it
offers a communication component along with traditional
coverages. Destined for small and mid-sized business that are
certified for their quality and positive practices in health ang
safety, the policy includes specific prevention and crisis
management training as well as the immediate assistance of a
communication specialist in the event of damages.

With the launch of the "Santégrale” and "Latitude” health
coverage lines, AGFs offer is now consistent with the principle of
solidarity palicies. Provided that services of SCS have been

accessed, some items are covered at their real cost. The new
supplementary group health policies of AGF Collectives (Omnea

| Product innovation and Osmose Intégrat) follow the principle of

ol

To respond to the new expectations of its custorers, AGF
constantly innovates in the direction of improvement in services
offered and coverages of risks that are more adapted to needs.

SCS or Santé Conseil Service (heaith advisory service) offers health policyholders innovative services.

For six years, SCS has truly dxlferenuated AGF frum others in lhe seclor Itsi xelephone service cem:re ot
specialists offers two major categories of services: |~ ~ .
- analysis of estimates, which helps pohcyho!ders bécoms. mformed consumers in'dreas Iha! are nol '
fully covered by basic plans (dentistry, optical), - :
- access to care networks: " these health professmnal pannershlp of er heat
services at negotiated prices. '

Analysis of esnmales

network and benefit from third party paymenland adjusled pnces Nearlyz rm
accesstothe serwces of this leleph one cenLre 96% of users have said they are en.her :

analysis leads to savmgs of beiween 5 and 20% for Group customers

Networks of partner practitioners - ST
1 000 opticians, 2 700 surgeons - dentists and orthodontists, 15 clinics for near-sightedness surgery. . ., Lo
Use of the services of these practicioners makes it possible to generate savings on medical services and buitd 3 Iong lerm relauonsth “For
network of pariner centres in refractive eye surgery was faunched at the end of 2002. Coverage of a portion of the operation; pre and pbif-operative ;.
examinations will enable the moderately or slightly nearsighted to dispense with glasses and be amajor gam for the wstomer. AGF and the, nauonal heallh Y
plan. :
SCS meets the criteria of sustainable development by bringing high social and economit value 1o the various slakeholders*Fcr the'general pubhc the
optimisation of health expenses in both monetary and quatitative terms. For health professionals, an access to cuslomers through mdu‘ect advemsmg smce '
advertising as such is not allowed under the Iaw = :

MAAF Assurances, will have a ponenual customer base of § mnnon individuais.




A certain viewpoint of the insurance business

prize recognises the Latitude Santé line in ter‘
of rembursemems underwriting condmons,

death for sixty days stamng with the appllcauun
options. This comparative also memu)ned the.
positioning of Sohuxis.

“the coverage meets the risk”. Reimbursements vary based on
pathology (ex: nature of opticat correction) rather than a
predetermined rate, and hospitalisation assistance services are
enriched.

8 In terms of financial products

In asset management, AGF Asset Management launched the SICAY
AGF Valeurs Durables investment fund. SICAV invests in euro zone
countries when sustainable development criteria are met. lts
investment philosophy consists of sefecting the best securities from
all economic sectors by merging financial and non-financial criteria.
AGF Valeurs Durables has long-term performance objectives on euro
10ne equities.

If the investment universe comprises all securities in the major
national indexes of eleven of the euro zone countries (about 600
securities) without any exclusion, after the merging of financial
criteria (basic analysis of securities ) and non-financial criteria (results
of studies by VIGED). that universe is reduced to 300 securities.

The final portfolio is made 1p of about 60 to 70 securities. AGF Assel
Management has weighted environmental and social factors more
heavlly.

Eligible for equity-based savings plans, AGF Valeurs Durables is
distributed by AGF's networks and offered under the Stiméo
corporate savings plan. Moreover, a corporate investment fund in
the SICAV (AGF Epargne Valeurs) makes it possible to offer this fund
within the carporate savings plans of AGF emplayees. At 3112.2002,
its assets under management were close 1o 23 miflion euros.
Through its specific loan activity, Entenial makes a considerable
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contribution to the renovation of the housing stock. [t is one of the
rare lending institutions to offer individuals specific loans for
financing the renovation of historic monuments al classified siles
(Malraux Laws). In terms of the existing urban slock. Entenial offers
financing options adapled 1o the rehabilitation of public areas in
cooperative buildings.
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= Products with a particular social
aad
value

AGFs commitment (o sustainable development has led (o the
launch of products and services with high social value added.

= !N terms of insurance products

AGF has developed expertise in aggravated risks, which has
enabled it to offer solutions to individuals suffering from several
pathologies with problems finding insurance. According to the
FFSA. 1% of the population is uninsurable because of health
problems and 4 to 5% face premium add-ons and coverage
exclusions. So each year, some 10 to 20 000 people are refused
credit and home ownership.

in line with the Belorgey agreement (signed 19 September 2001),
AGF offers death and disability insurance for loans that are
adapted to the age and individual situation of each borrower
{level 2 policies). In order to offer the best medical-lechnical
conditions of acceptance, the AGF Medical Department has tried
10 revise the aggravated risk rates practiced henceforth on the
market by updating mortality studies and integrating changes in
medical knowledge. Active partnerships with associations of the il
make it possible to delve further into studies of needs (type of
coverages) and 1o share the results of scientific anafyses in order
to define the optimum leve! of price and risk.

An original initiative based on the transparency of methods and
dialogue with stakeholders, these partnerships are intended to
extend over the long-term. Using its expertise and cumulative




experience, AGF is studying the possibility of extending this offer
lo individuals with other serious illnesses (cardio-vascular
pathologies, epitepsy. cancer).

ions of the ill
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~ I terms of complementary services to insurance
policies

The disability offer also provides access to psychological assistance
services such as POSACTION. Offered by an outside service provider.
the service enables policyholder employees to benefit from speciafist
advice in total confidentiality (psychologists, experienced social
warkers, corporate consultants, etc.) and the availability of constructive
listening. It is offered to individuals who have ceased werking for at
least three days for reasons of personal difficulty (stress, grief,
depression, isolation, heavy consumption of medicine or toxic
substances, etc.) work problems (changes, harassment, etc.) marital
or family problems {divorce, separation, conflict. etc.). AGF Assistance
Prévoyance also offers a toll-free number 1o the disabled so they can
get answers on administrative assistance, service providers, household
modifications, etc. In the event of the death of a beneficiary, there is a
telephone service available for addressing a number of adminisiative
needs and organising constructive respanses (ransport and
repatriation, funerals, succession, efc.)

Association
Frangois Aupetit (AFA)
Signature date March 2001
Pathology affected Chronic inflammation of the
intestines (Crohn syndrome and RCH)
Population in France 124 000

Preserving the independence of the aged
with the tele-assistance of Mondtal Assnstance

In mest industrialised courtries, fife expectancy isincrea;
year and life siyles are changing dramamally wnh the fragmentatio

an alarm bunon on a bracelet or pendant, the cemre
automatically contacted and abla to respond with the assxstance needec
given the situation.

Since fate 2002. AGF and Proxtexia have been offering a news policy
specifically for legal guardians and trustees. This policy is the product
of 3 cooperative effart between the insurance broker BDJ SA, AGF,
and Protesia France. Ina single policy it includes civil liability and legal
protection with the option of also covering guardians and trustees as
weell as adults and minors under their protection. Therefore, itis an
innovative sofution ta risks that guardians and trustees encouter in the
exercise of their responsibilities, be they professional of voluntary.

Mondial Assistance offers assisiance in returning to work. Available o
individuals through their insurance or bank policies and to companies,
this assistance enables a person who has gone through a periad of
unemployment to benefit from the assistance of a team of
psychologists and employment specialists. It includes a skls
inventory, development of a job plan, resume design, letters of
intraduction and preparation for job interviews. For more than 80% of
individuals, the tength of unemplayment has been cut in half
compared with the national average. The service has also been
extended to young people between 18 and 25 years of age. They can
benefit from an inventory, 8 professional plan analysis and job search
training, all of which includes personalised marnitoring.
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bank.

customer satisfaction on a fasting basis.

Since the beginning, Banque AGF has made customer satisfaction a determining criterion in its strategy.

For the second consecutive year, Bangue AGF has conducted a customer satisfaction survey through
IPSQS’. This study has confirmed the positive resuilts that were cbtained in 2007: 85% of customers are

satisfied with the services of Banque AGF and 81% would recommend them. 83% of customers using more *
than one bank recognise Bangue AGFs skills and say that its services are better or as good as their other .

Bangue AGFs offer particularly satisfies custamess who view it as their principal bark. For this populatiph, :
results exceed the overall rating: 97% satisfied overall and 93% with the intention to recommend. 95% -
recognise the skills of the bank. These studies are followed by improvement actions in order 10 increase-

* Telephone survey concicled between 17 and 29 Aine 2002 by IPSOS using a sample of 1 Mmpmam customers of Banque AGF o
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| Stronger service quality
|

= Increasing customer satisfaction
ead

The ongoing effort to improve customer services at AGF Vie
continued throughout 2002 with activities that affected all stages of
customer relations: from the implementation of “Accueit Client Vie”,
a telephone referral service to the revision of written
communications (Chartes “Ecrivons AGF Vie”), and the revision of
principles of intervention in the Department of Customer Relations.
in 2002, measures of customer satisfaction improved. In AGF Vie
salaried networks, a barometre of customer satisfaction was
implemented, Service Quality is one of 3 themes in AGF Vie's plan
Horizon Vie 2002-2006. In AGF Asstirances, the Quality Control and
Marketing Departments conducted a survey of satisfaction with
customers of certified general agencies. Topics covered all aclivities
in an agency (customer intake, sales relations, claims, etc ).

Out of 39 825 questionnaires, there was a return rate of 19.5%.
Based on the analysis in progress, an individual repart will be sent
10 each general agent so each one wifl know the level of satisfaction
of his customers and be able to activate improvement and remain
altentive to changes in customer needs.

AGF ASSURFINANCE is the first organisation of certified asset managers

0 Continually pursuing quality certification

Certification is part of AGFs overafl effort to improve the quality of
service 1o customers. AGF was the first French insurance company
to obtain 1SO 9002 certification for its Life Administration
Department in 1996. The momentum has increased since then and
been diffused to alt AGF entities, making AGF one of the picneers
in 15O 9001/2000 certification in insurance. Likewise, cerlifications
in Mondial Assistance cover more than 65% of employees.

In 2002, AGF Assurances strengthened its quality policy through
certification efforts. 53 new general agencies were certified. The
certifications of the Claims Division and the Regional Office at Lyon
were confirmed. The Regional Office at Rennes began a quality
initialive seeking 1SO 9001/2002 cestification for all its activities
(sales, network and technical management). AGF Assurances also
decided to extend quality intiatives in all its regional offices:
Marseille and Strasbourg will enter the process during the first half
of 2003, and Paris-Nord and Bordeaux will follow suit in early
2004.

This decision, which is clearly sirategic in nature, is the logical
extention of the beneficial effects of initial efforts. It quickly became
apparent that quafity brought with it & distinct improvement in
customer relations (confirmed by satisfaction surveys), greater
efficiency in agent-company contacts, higher team motivation and
a rationalisation of the use of toals. M

Made up of 2 647 exclusive AGF employee advisors, the AGF Assurlmance nelwork speuahses in adwce i asset
management Lo mdmdua!s Wxth 500 certifi ed employees at the end of 2002, AGF Assurfi inance; isthe ﬁm Ffrench?,

management advisors in 5 areas: law and taxalmn financiat markexs and security” managemen pa' )
investment, insurance, retirement and management of social benefits, diagnosis of overall wealth (Case study
Today AGF Assurfinance is seeing the professionalism of its teams recogmsed andis axmmg for 300 certificati

the end of 2005. : 0
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Because of its commitment to sustainable development, AGF is
increasingly attentive to the impact of its activities on the
environment.

AGF has already introduced the environment into its financial and
insurance service activities; its intent is to offer better solutions in
the area.

Although financial service activities do not have a direct and
significant impact on the environment. AGF wants to evaluate its
practices in the area. With the objective of assuming its
responsibifities vis-a-vis society in France and other countries
where it has a presence. the adaption of principles for the
environment gives meaning to this heightened awareness. These
principles were entered into in @ commitment signed by the
Chairman in late 2002.

Environmental principles

AGF believes that the environment is one of s priorities. Its environmental principles are based on lhe pnncxples sel fonh by Alllanz in Sep!ember 1996
1. We want to contribute to the preservation of our environment and natura! ecosystems.
2. We promote innovative projects leading to ecological improvements. T
3. We positively influence the impact that our business activities have on the environment by IR S
- carefully selecting our suppliers according to their ecological commitment
- planning, buitding and operating our buildings with minimum resources and efficient energy sources.-
- procuring resources, advertising media and services according to ecological criteria.
- avoiding, minimizing and utilizing waste
4. We are committed to environmental protection as an ongoing improvement process, containing the followmg essenual elemems
- developing and nurturing the environmental awareness of all employees
- naming those responsible for the processes as well as their tasks .
- preparing annual corporate environmental audits to be able to measure the implementation of the envxfonmema! goals and measures lhal thave’ been
formulated. The assessment of the environmental goals and measures is based on ecological and eccnormc cmena .
- taking into account legal requirements at an early stage.
5. We are also aiming to influence our customers’ long-term environmental impact by
- actively contributing to loss prevention
- promoting the introduction of safe technologies - o :
- pubtishing the results of our loss research and taking these into account when analyzing and assessmg insurance nsks and clalms senlemem
- advising our custarmers on how to avoid environmental risks.
6. We pursue environmental protection in our asset management business by
- ecologically planning, constructing and administering our real estate
- aclively informing our tenants about environmentally sound behavior
- analyzing environmental impact of investments.
7. We involve independent intermediaries, as important links to our customers, in our enviranmemntal policy. The mosl unponant componenl here istol mIorm
and advise intermediaries in order to strengthen ecological thinking and action in the sates force.
8. We promote dialog both in-house and with the outside world. Thus we encourage
- the exchange of know-how within the Group and with third parties.
- openness for the ecological demands and needs which our customers and business partners place on us.- -~/ L
- the communication of our environmental activities to our target groups; i.e. employees, intermediaries, customers, shareholders and- supphers -
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Environmental action and planning

Respecting the environment
in our businesses

Products with added environmental
= value

In 2002. AGF continued 1o develop its environmental offers, while
facusing on the needs of its customers in that area.

— The implementation of insurance products
= with environmental objectives

Although insurance against environmental risk is not mandatory in
France, it is becoming increasingly indispensable for many
companies. These products not only help finance damages or
operating losses finked to poliution at their operating site or outside
events, they also cover responsibilities in the event of pollution that
they cause. In addition, ever tighter regulations only increase the
need for the right products and services. For example, our
subsidiary La Rurale, which specialises in insurance against damage
to crops from hailstorms, offers coverage that is adapted to farmers.

AGF participates in studies carried out by AGF / Allianz task forces
that facilitate better protection of the environment and public health
by offering new insurance solutions.

But AGFs involvement is not limited to insurance coverages and
claims. As noted above, the evaluation and prevention of risks are
an integral part of AGFs service offer. in 2002, Group prevention
specialists conducted 35 audits for Corporate Customers and 26
assignments for the smakl and mid-sized business customers of AGF

Assurances. Each site visit led to an environmental report that
included action recommendations.

In Germany, Hermes, the subsidiary of Euler Hermes, manages
expart credits receiving public support on behalf of the government.
Since the April 2001 publication of principles approved by the
federal government, Hermes has integrated sustainable
development ¢riteria in respect of the environment, social
development and good government into the process of granting
export credits.

This review procedure, which is consistent with the recommendation
of the OECD, affects projects amounting to more than 15 million
BUros in seven sectors: mining, product transformation,
petrochemistry, hydroelectrical equipment, energy production and
transport. building and construction, and agriculture. (based on their
impact, these projects are categorised into three areas).

2 Questions to Christoph Mocklinghoff, Environmental Director at Marsh*

1. How do you view sustainable developmem at"Marsh? -

At Marsh, we approach sustainable development by way of the envxronmem wnh new‘producls lhat
cover ali phases of risk, incfuding the environment. A way fo purge the-risks of the past 50 We. can
fully invest in the future. We have just signed a-palicy that will make possinle the sate of.3 orice .
poliuted site. This insurance policy covers risks before, during.and after depoliition:- Thete is also 3

social component added to the environmental factor; since the personnel will be relamed by the new >
owner of the site, whereas they would have Iosl jobs:in. &he evem of'si

2. How do you see the future of suslamable development"
Concern for sustzinable- development is increasing.. The recent deuee of 20 Febmary 2002 on new
economic regulations required publicty quoted compames to provnde delail in their annual reporls on’
their exposure to environmental anid social risk. .That will cause compames to'investin s.xstamabie
development. At the fevet of insurance product demand, the market is’ growmg ‘andv
true strategy for building products that respond to that grow‘m )

“ Marsh Inc: a major player in risk management consulting and insurance bmmg&
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3 Questions to Jean-Marc Jancovici, advisor on problems related to energy and the
greenhouse effect

of the greenhouse effect!
@ www,manicare.com

1850, the bchnnmg of the industrial age. These gas emissions resultf fmm
$0 no one can say they are not a part of the cause All acuvmes thal mnlnbute lo o g
upsetting climatic conditions on earth,

2. What are the consequences of glahal warmmg’ - :
Overall, we can foresee an intensification of the water cycle (probably more ﬂoodmg some .
locations) and a rise in the sed level. We can also i |magme troplcal dlseases mrgranng to the hofth, |
major pressure on many ecnsystems. and even bmtal de if

3. Were the major weather disturbances of the summer of 2002 rejated to planelary warming? :
The only thing that can be said is that they are consistent with the consequences of the climatic changes that we have > put i mto acuo ~But was this event -
the beginning of the statistical serfes or simply change. There’s no way to say with certalnly loday. Aher all Pans was ﬂooded ln 1910-and i

asnt becausg

 AGFs active oversight;
a factor of innovation and reactivity

In order to provide efficient scientific and technical oversight, AGF
intends to stay ahead of decision-making processes by its
involvement in a number of professional associations:

+ AFNOR where AGF chairs the General Land Commission (at
present devoted mainly to polluted sites and fand) and is one of
the qualified personalities on the Committee for Strategic
Environmenttat Direction.

« Companies for the Environment, where AGF is a member of the
Board of Directors and promotes the participation of its experts
in different working groups {weather changes, risk analysis, etc.)

» National Centre for Research on Polluted Sites and Lands, where
AGF chairs the Scientific Committee.

« And finally, AGF is sought by the Ministry of Ecology and
Sustainable Development and professional bodies (MEDEF for
example) in legislative discussions on bills such as the European
Directive on Environmental Responsibility or the draft fegistation
in France on the protection of technological and natural risks
and reparation of damages.

o The financing of renewable energy projects

Entenial, an AGF banking subsidiary. has developed expertise in
financing for investors who want 10 act in a socially responsible
manner: it affers special financial plans that are specially designed for
renewable energy projects. Entenial is involved in aeolian park
projects with power exceeding 3 MW in the euro zone. Its activities
include project management and implementation as soon as the

project has been developed by providing its expertise in economic
structuring and financial engineering. Entenial has financed the
instalfation of aeolian farms with annual production of nearly

30 GWh. It has also financed a geothermal power centre in
Guadeloupe that produces 120 GWit as well as hydroelectric dams
and an energy installation operating with wood biomass.

—_'he environment and Group
asset management

g The management of AGFs property portfolio
takes the environment into consideration

In 2002, AGF Immobilier continued its environmentally oriented
action in two major areas: through strict compliance with
requlatory requirements in terms of the environment and by
implementing improvement actions to take the enviropment into
account.

Canstant altention to early responses to environmental regulation:

- Pursuit of asbestos removal in anticipation of tighter legislation.
In this area. we prefer 1o always remove asbestos even if
legislation does not require it.

+ Systematic inventories of lead-based paint in buildings built
before 1948, The inventory in process will make it possible to
evaluate needed actions in respect of legal abligations in both
public and private areas,
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LAROSE TRINTAUDON - LAROSE PERGANSON

sustainable development in the world
of wine production

1
=]

Larose Trintaudon and Larose Perganson. two vineyards acquired
by AGF in 1986, have been frontrunners in the implementation of
a quality management system in respect of the environment, the
security of operators and work organisation. This commitment
aims to extend the enterprise over time, preserve the soil and
prevent poliution.

Since the 1999 implementation of this policy. there have been
some significant results:

+ in the preservation of natural resources, the pumping of
groundwater dropped 20% between 1999 and 2002 (-500 m3)

» Legionellosis: in the Mirabeau and Cristal Towers, treatments go by modifying the system for cooling vats during fermentation
beyond annual regulatory requirements and occur each year from running water to cold water cooling in a closed circuit.
with the agreement of occupants, to whom the cost is rebilted.

Treatment that is consistent with legislation is carried out for + wine production eflfuents have all been relreated since the
other buildings concerned by this type of surveillance, harvest of 2001,

» The elimination of transformers and low voltage circuit breaker + in the use of pesticides, the policy of respecting auxiliary fauna
panels containing PCB {polycholorinated bipheny!) continued in treatment programmes has led to total abandonment of
throughout 2002 in order to avoid health risks to renters. The acaricides, which means a reduction of between 10 and 20 kg of
objective is to solve the problem prior to 2010, which is the harmful malter per year.

deadiine for their elimination.
With the intent of integrating this action into a continuous
« Employee training in environmental risk under our prevention improverment initiative, future actions will be based on:
and safety director and with the assistance of Veritas.
- the improvement of waste management (elimination -
Areas of improvement addressed in 2002 will continue to be recycling).,
pursued in 2003:
- the implementation of modified wine production in order to

- Negotiation of a framework contract with EDF begun in 2002 reduce the use of insecticides that are very harmful for the
that should lead to savings in electricity consumption of about environment,
10%.

- control of accidental pallution and fire risk
- Negotiation of a framework contract in order to audit the quality
of water in buildings using lead pipes; this audit will occur in + conservation of nalural resources (waler and electric energy).
2003,

» In the area of waste recycling, about 60% of buildings are now
affected. and the programme will be extended as local
authorities implement recycling plans.



Respect for the environment in
the daily lives of our employees

The services and protection of people and property offered by
AGF by their very nature have a less direct impact on the
environment than other sectors of activity. However, that does not
free AGF from the obligation of being attentive to its policy in this
area. Traditionalty, internal environmental management has been
directed to health and safety.

In order to prevent risks and respect legistation in effect, AGF
takes precautions in the materials and techniques used for major
projects. A safety memo was distributed to each employee with
complete information, instructions and emergency responses.
And there have been a number of training initiatives in safety.

In 2002, AGF instigated a thought process in respect of its impact
on the environment and laid the foundation for a system of
internal environmental management.

SUSTAINABLE DEVELOPMENT
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— Key figures on internal

[ == ] .
environmental management

In 2002, AGF adopted an environmental reporting system.

2002 Annual Report

The monitoring of consumption of fluids and energy is based on
readings by service providers.

Having begun the progressive implementation of environmental
monitoring, the reporting too! was tested at major sites managed

by the Administrative Services Division.

Type of expense Volume Volume Change Ratios 200 Ratios 2002
(referente unit) 2001 2002 2002/200 {uni1 by employee) | (unit by employee)

Scope: 100% of ESU 14 513 14 126

44 % of group employees | 41 % of group employees
Office {nbr of A4 sheets) standard 102 450 000 102 592 500 +0,1% 7058 7 263
Office {nbr of A4 sheets) recycled - 800 000 - - 57
Editing {nor of A4 sheets) 100 921 664 84 577 792 -16.2% 6 854 5897
Printing (kg) 2 500 000 1 300 000 - 48.0% 172 92
Envefopes {nbr} 52 000 000 56 300 000 + 9.4% 3583 4028
Office supplies -
Seope: 100% of £SU 14 513 14 126
Fax and printer cartridges (nbr u) 23823 25 352 +6.4%
Photacopier ink cartidges (nbr u} 2 500 2270 -92% 18 20
Energy - Fuids - :
*Seape: 80% of ESU 11 465 11160

35 % of group employees | 33 % of group employees
Electricity (KWh) 52 603 183 57 165 921 + B.O0% 4588,2 51224
Domestic fual (HI} 2423 13863 - 778% 0.2 01
Natural gns (KiWh) 7 805 401 10 279 463 + 24.1% 680.8 9211
Geathermics (m?) 4499 5878 + 23.5% 0.4 0.5
Steam (T) 5026 5203 + 3.4% 0.4 0.5
Urban heating networks (K\Wh) 4801 180 4 680 655 -26% 418,8 419.4
Urban celd waler networks (KWh) 6 036 332 4010 212 - 50,5% 526,5 3593
Water (m") 179 754 180 770 +0,6% 15.7 16.2
Transport
Scope: 100% of £SU 14 513 14 126
Air (P-km) 20 954 595 13 722 245 - 345% 14438 9714
Rait (P-km) 9 658 000 9773 549 + 1.2% 665.5 191.9
Automobile (long rental) {P-km) 81 000 000 81 148 320 - 30 000,0 26 942,0
Automobite {short rental) (P-km) 683 000 503 691 - 26,3% 4444 4446

“the stope applos 10 Tlarge sitey” i France (43 cut of 240 saesi

NBI : Snce e sysiesns lor morslorng office supply purcrases was ranstened in 2001, e paper consumplion that was annocrced in i 200} 4

e 2001 ¢ras (Pefore comagie,
NB 2 : The teng-tern car revdal fipe
calcdeen of coangs from 2002

gse tom 2 700 16 3 42
215 T AR

meters 0 2001 were based on 2n i
43127 rentels companed wis

eporl was Ly A porinn of the ESUS consumaton of offce paser Votume
P4

e arv thote 1 2002 dic not i2ke oxclessionat Uavel it convdanaton. Therelore T2
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Since 1 January 2007, dxsr.ardmg used batt
in the trash has been forbidden.” They are t
recuperated by the distribiztors. +According to,
the magazine Que Chaisir (n°393), 95
720 million batteries used in Frarice each Y
end up in the trash can. Because oné but(
battery pollutes 400 m3 - of water and 3
cylindrical batfery pollutes. 10 m3 of grol
AGF decided to instalt “Recupile” (a coll
site for used batleries) at its cofporate
headquarters.. In light of its sutcess, simi
will be put into place at all major s:tes in Franc

Battery
recycling

Therefore, data on water and energy consumplion cover a
population of 11 160 employees, or 79% of the ESU (33% of AGF
employees around the world). The system will be progressively
extended to all major AGF sites. Data on paper, office supplies
and systems equipment cover all of the ESU, or 14 126 employees
(41% of AGF employees around the world).

Al present, AGF does not moniter its waste. This problem, which
is more complex to manage, will be studied in 2003.

= Improving internal environmental
management

8 Projects

Before the start of project sites, the Administrative Services
Department bans the use of construction materials that are harmful
to the environment {ex: rock wool) and favours techniques that
avoid toxic emissions. notably in the use of paints (CFC, glycerine
paints). Technical solutions that will make it possible to increase the
use of "high quality environmental” materials are being studied.

Information on renovation prajects is always provided to the CHSCT
ar Comite Hygiene et Securite et des conaitions de travail
{Committee on Health and Safety of Working Conditions).

The Administrative Services Division has 26 individuals on site and
4 centralised specialists. whose work is complemented by a
corporate doctor. While going on, all projects include a prevention
plan. Al the end of projects, Administrative Services verifies that the
regulatory dimensions have been complied with (fire, etc.).
Moreover, front line personnel has safety training.

5 Selective waste recycling

Today. nearly 90% of the sdministrative population of the ESU
recycles batteries, laser cartridges and other neon fixtures. Several
AGF sites do selective sorting of their waste. Paper comprises the
largest amount of office waste. Employees participate by using a
doubie trashcan system. Entenial and AGF La Lilloise use

associations of handicapped workers Lo recuperate used paper and
printer cartridges. Quer the long-term. selective sorting of waste will
enable AGF (o cut costs by recycling. AGF is planning a vast
selective sorting programme that will cover all consumables, paper
and plastic.

g Paper
The insurance and financial services sector is a big consumer
of paper. Every AGF employee used an average of more than
7 200 pieces of A4 paper in 2002. That amounts to more than
35 kg of paper by person.
Therefore, control of paper consumption is a true business and
environmental challenge for AGF.

The report by AGF emp!oyee§ in ESSEC trainit
studies the paper \ value ‘chain for diff
aclivities.

The paper
value chain

The study clearly demonslrates lhe polenual of sawngs
expenditures for paper and waste recycling. =
Without going so far as to advocate a no paper env1ronment, areas ol
improvement include greater use of recycled paper, -recto- -Versa.
printing on a single sheet for internal documents, the deve!opmem af
electronic data management, and the ‘elimination::of- paper.in ~

management documents and sales orders (either by elimi 'ung

paper or delaying the printing to farther down the value cham -

Astudy of the AGF printing cenre
was undertaken in order o reduce
the amount of printed materials.
The conclusions and
recommendations of the study
have been implemented since April
2002. This has made it possible to
reduce the quantity of printed
matler by more than 16% in 2002
from 2007

There are other initiatives in progress. including the use of intranet
to distribute sales network documentation to AGF personnel,
elimination of paper in the order and invoicing process and in the
management of vacations, etc. The average consumption of
envelopes at AGF is 4 028 per year by employee.



+ AGF Assurances’ Grebmayér”/'égém

Electronic Since 1997 ~36r0 adar e b

ince 1997, “zerc paper” has been a fé
management AGF agency. Al external docurmer
of documents:  that are received by ltie agency are scanng
examples to filed by customer and storéd on com
follow Electronic managemem of documems’has

enabled the agency: to rediic
bills by ‘16%, “since .3ll “informiation 67"
policyholder - is - immediately" ‘avaxlable
(quaranteed rapidity. and efﬁclency)
paper has not been n:omplete\y eliminated;
since paper slorage s stil
requnrement : "

10 paper savings “(1D tonnes)”
storage (300 m2 freed gp)

100% recycled paper is available in the procurement catalogue.
The use of this paper is feft to the discretion of employees for their
internal purposes.

m— Employee involvement
L™ |

In June 2002, AGF launched an internal communication initiative
on environmental protection. The Athena Tower at La Défense
was selected as a pilot site for internal environmental
management. The purpose of the initiative was to inform and
sensitise occupants to their contribution to environmental
protection in the work place. With illustrations encouraging
employees to cut back on paper consumption, turn out lights and
sort waste, this campaign also presented the actions launched by
the Administrative Services Division to reduce the impact of
activitigs in the Athena Tower on the environment as much as
possidle.

There has not been time to know whether this initiaf activity had
the effect that was hoped for on reducing consumption. 8ut it was
well received by employees, which led AGF to extend this type of
initiative to other sites in 2003,

= Climatic changes

By their very nature, insurance and financial services do not emit the
same level of toxic gasses that manufacturing activities emit.
However, AGF is still a major consumer of energy. In France, since
maost electricity supplied by EDF is nuciear in origin, AGFs CO2
emissions (79% of the ESU) refated 1o energy amount 1o fess than
20% of the emissions of the AGF ESU. Transportation used by AGF
employees is therefore the main source of toxic ernissions.
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€02 emissions
Type of expense Volume | Volume
(reference unit) 200 2002

52,603,163 57165921 40 g/KWh 22866

Electricity (in KtWhj

Domeslic fuet (in Hl) 2423 1.363| 310 g¢/KWh 04
Natural gas {in KWh) 7805.401 10279463 | 260 g/KWh 26727
Geothermics {in m?) 4,499 58781 0 00
Steam {en T) 5026 5.203 | 190 g/KWh 10
Urban heating netwarks 4,801,180 4680.655] 303 g/KWh 14182
(in KWh)

Urban cool water 6,036,332 4,010,212 156 ¢/KwWh 626

aciworks {in Kwh

SR

Transport. *. NS PR
20,954,535 13722245 (2] !EO g/km 24100

Alr (in P-km)

Rail {in Pkm}) 9.658.000 877135491 (2} 34 g/km 3323
81,683,000 81653.0111 (3) 166 g/km 135544

Automabite {in P-kin)

*: Data covering 100% of AGFs ESU

“ Data covering 80% of AGFs £SU, or nearly 33% of totat employees. This scope of
application represents large sitas in France,

Origin of data: (1) : provided by suppliers,

(?) : based on UNEP quidelines. (3) : data from ACEA or Association

des Canstrcteurs Europeens dAutomabites (Assaciation of European Automobite
Manufacturers).

QOver and above the flexibility and savings offered by the train,
CO2 emissions are five time less than those of air transportation
(26.4 kq de CO2 emitted by the high speed train, compared with
139.7 kg of CO2 by a plane travelling from Paris to Marseille).

This is why AGF strongly encourages its employees to take the
train when travelling between Paris and Marseitle, Bordeaux.
Nantes, Lyon, Lille and Bruxelles.

In the Paris area, the limited number of available parking spaces
(for every 10 positions) induces employees to make greater use of
putlic transportation.
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AGF's commitment to the community

Maximising the potentlal of AGF's compensation all receive the attention they require.
workforce* The programme wias first presented to the Group's HR managers
and lo its labour unions. To encourage employees to buy in to the
! new strategy with enthusiasm, launch meetings were organised with

= Mutual commitment in 2002 AGF's 1300 managers.

[

g AGF launches its HR Strategy

= A strong tradition of internal dialogue

Following the merger of the companies in the AGF, Allianz France

and Athena groups, the legal status of all employees was AGF has a strong culture of internal dialogue and has historically
harmonised. Now AGF has launched a new human resouirces paid great attention to the human impact of change. AGF strongly
strategy, with priority on developing the capabilities of the men and believes that the individuals who represent employees vis-a-vis
women who make up the Group. management have a vital role to play, bath economically and in
The goal of AGF's HR Strategy is to guide every employee through improving the quality of life of the Group's employess. Employee
the human resources devefopment process. Recruitment, integration, representatives are reqularly consulted concerning major Group
training, mability, career management, performance evaluation and projects and cancerted action plays a fundamental role.

Three questions for Jean-Jacques Cette, General Secretary of the Joint Employee-Management Committee (CEC)

tHowdoyouwewﬂtetradmonofempio“ managesment taioguemﬂunme
AGFGtoup’ o :

management dsatogue al AGF.When pfwatrsauon changed the estabttshed ordef the
employeemanagemem dialogue expenenced ns ﬁm upheavals. Stamng changed

Hlsloncaliy the Central Committee, the forerunner of the Joint Employee- Management Committee, endeavoured to |mp1ement
aII emptoyees regardless of thetr geographrc location or the stze of their ccmpany’s payroft, to access the same services, such as foodservme health and

accomplishing this, and the strategy has been perpeluated from ene management team o] anothef SN
In 2002, the CIE's subsidy totalled around 21.5 million euros. OFf this amount, foodservice represented 44%, asststance 17% tetsure & holtdays 8. 5%, :
complementary health insurance 6.5% and holiday residences 4.5%.

We now have to adapt to new requirements. For example, the Group has decided to continue offering AGF complememary health msurance lo all
employees in 2003. As a resutt, the CIE has voted a sizeable increase in the subsidy allocated to this programme. . . - :
Concerning leisure & holidays, anyone can participate on an individual basis, but we have also been carefut to ensure. that employees Iarger {amt[tes
have sufficient access to these services by giving them financial priority. We also continue 10 promote Group 1denuty mrough our hohday fesigences: Fof. .
that matter, the success of our four existing holiday viliages and the difficulties we have experienced in accommudatmg all. requeét prampted the CtE m
acguire a fifth village in the Alpes de Haute Provence département. It is scheduled to open in the summer of 2004 ;

3. What are the most important aspests of the recent changes in disability coverage offered to AGF emptuyees" v
This high-guality contract has been very successtul and is now open to all Group employees (.. including PFA, Allianz, elc). As'a resull; we' have been; able
10 renegotiate premiums very favourably with the insurer (from 0.63% to 0.44%). Moreover, we used the renegoliation as an opportunity to, review benefits,
and offer numerous additional options, while making sure, of course, that the contract remained sound from an underwrmng point of view, These chianges’
made it possible for employees o obtain personal coverage at a particularly attractive price for the quality of service offered, Itis a perfect example oi the
type of employae benefits strategy championed by the Joint Employee-Management Committee, .




As part of this effort. the Joint Employee-Management Committee
met 15 times in 2002.

It was in this contex! that an agreement was reached in Cclober
2002 to amend the 16 October 2000 working hour reduction
accords. After many hours of negotiation, and despite
disagreement along the way. the new text was signed by the
CFDT, the CFTC. the CGT and the CGC labour unions, Specifically,
the agreement introduces a new formula for achieving the desired
reduction in working hours, based on a system of alternating four-
and five-day weeks. On the practical level, adding a new formula
for adjusting total working time eases the burden from an
organisational viewpoint while responding o the Group's service
needs.

Separately, AGF decided o seek feedback from a much broader
cross-section of employees by launching its first employee survey.
Of the 9,521 administrative employees selected by the outside
agency, 3,826 responded to the questionnaire. received and
submitted by e-mail. This response rate (40.2%) was very high for
a first-time project of this type. The purpose of the survey was to
understand and measure how employees perceive their company,
its management, their work environment and the Group's HR
Strategy. Beginning next year, comparative analysis of the results
will give us an objective way of tracking changes in employee
views,

"Human resources strategy information pertains 1o the £SU scape.

Integration within the AGF Group

In search of talent and diversity,

I |

=
B

AGF recruits selectively

Despite difficult economic conditions. AGF had an active
employment palicy throughout 2002. New hires under unlimited-
term employment contracts totalied 1,398. including both
administrative and commercial personnel. Fixed-lerm contract
hires totalled 407, and more than 1,208 young people filled
positions in training positions and sandwich courses, AGF is a
strong believer in hiring people wilh varied backgrounds. AGF
hired junior staff, who represent potential for the future, as well as
more experienced people, either experts or skilied in a very
specific area.

Similarly, to improve the quality of its recruitment efforts AGF
participated in various forums held throughout the year and
organised by France's most prestigious schools, In this way,
students invited to meet AGF representatives were able Lo glean
information on the Group's many lines of business.

File No. 82-4517
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The eight forums in which AGF participated gencrated a very high
volume of CVs, which the Group is studying attentively. The
forums have so far led to relatively few actual hires but succeeded
in their objective of maintaining a lasting dialogue with these
schools.

In 2002, AGF hired 15 graduates from the top engingering and
management schools into its specially-designed management
training programme under untimited-term employment contracis.
Via a series of three four-month assigniments, in various divisions,
either in France or ahroad, the participants develep their skills,
flesh out their professional geals and build their personal

~ Three questions for Stéphane, AGF
management trainee

1. How did you decide to join the AGF management training programene?
1'am 25 years old and a graduate of ESTP. { atso have a Master's dégree
from HEC. During HEC's careers forum, { met an AGE career manages -
who explained how the management training programme works, . was
very atiracted by the chance to Jearn about severat areas of the company
in the space of a year. AGF then contacted me o patticipate in
recruitment. At the end of the process AGF made me: an oﬂer and |
accepted. Lo L

2. How have you built your professxonal career 50 far’ ‘
My first assignment was at AGF lmmoblher in its capacuy as_prime’
contractor on the rue Lafayette construction site. Yhs was-a good’
transition between my schoolwork at £STP and the insurance md‘ustry .
| then went to AGF Vie to implement a CRM tool. 1 was an mlerface R
between the internal service providers and the field sales staﬁ which ~:,
gave me the opportunity to build up a valuable persanal newwork My
third assignment was in yet another major Group division; AGF:
Assurances, where | participated in the reorganisation of the sales’
management lunction. At the end of this assignment, | stayed on at AGF
Assuranices and am now a project manager reporting ta the director of
business development. We are working together to deﬁne a Group.
strategy for the network of general agents. = RS

3. What do you think of the programme? T
Thanks to these three assignments, in three different sites, | crealed an -
initial network of professional refationships, internally and externaﬁy
Interchange with other trainees was also very rewarding. They provided

a forum for talking about our experiences and giving each ether tips,
Fram the beginning to the end of the programme, we Ieamed how to
adapt, how to be bold and how o be pro-aclive.




AGF’'s commitment to the community

R

networks. The objective of this first year is 1o offer an overall view
of AGF and foster Lhe young employee’s personal and
professional growth. Assignments can be operational (actuarial,
organisational audit, implementation of sales tools, etc.), strategic
{recrganisation assignments) or forward-looking (technology
watch, benchmarking). At the end of the year, trainees choose
their first permanent assignment in conjunction with the human
resources department. depending on their aspirations.

g “Welcome to AGF” - Fostering smooth integration

To make it easier for them to get started in their new positions
and o ensure they understand AGF and its strategy, employees
hired under unlimited-term contracts are asked to attend an
initiation seminar called "Welcome to AGF”. In 2002, 491
individuals attended one of the nine seminars held.

Based on the questionnaires the participants fill out at the end of
the seminars, the programme was fevised in 2002. Now more
enjoyable and pragmatic, the seminar takes place over two days.
The first day is devoted especially to presenting AGF as a whole:
its structure, the communications department, HR Strategy, daily
operations, etc. The second day is devoted to presentation of the
Group's lines of business and the professions existing within
them.

This programme is supplemented tocally so that the new
employee learns the skills cach department requires and the tools

What do the "Thanksto the quality and cbfﬂy’ﬂﬁﬁp( ertalions
. we understand AGF's businesses and-its positionin
"?‘”ees Through this invaluable’ opportunity for professionial’
think of the  geveippment, we crsated  network of retatiohstips
programme? throughout France.” P

Céline, AGF Assurarices
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it uses. ALAGF Assurfinance. each new salesperson follows an
18-month orientation programme that includes a presentation of
needed sales skills, courses in the AGF Assurfinance training
centre, and training in new business development and in the
range of services offered. The programme ends with an evaluation
of the participants’ resulls, the knowledge and skills they have
acquired and their behaviour. They then become fully-fledged
AGF Assurfinance professionals.

g Giving employees a stake in AGF's results

An agreement was signed in June 2000 regarding the
"intéressernent”honus plan and is applicable to all "ESU”
carmpanies in the Group for a duration of three years. It provides
for bonuses tied to the increase in premium revenue, in
productivity, and in consolidated net profit. In 2002, bonuses
totalling 9.3 million euros were paid. In addition, payments under
the basic employee profit-sharing plan totalled 2.2 million euros.

In June 2002, AGF offered employees the opportunity to become
shareholders at preferential terms via the company savings plan
(PEE). The shares were offered at 41.28 euros, representing a 20%
discount compared to the price over the reference period ended
14 June 2002. The programme encompassed 13 countries and
was open to all employees of the French and non-French AGF
companies that belong to the AGF savings plan, AGF intends to
renew the programme in the years to come.

= Year-round attention to developing
el .
AGF's human resources

B An ambitious training programme

Offering every employee the chance to improve his or her
skitls

In 2002. AGF once again showed its comrmitment to developing
human capital. During the year, AGF invested more than 22.3
million euros in training, or more than 4.2% of the payroll. More
than 750,000 hours were devoted to training.

The sales networks need to invest very heavily in raining in order
1o bring the expertise of their sales staff up 1o the level required in
loday's increasingly competitive market. In the AGF Assurfinance
network, each employee spends an average of 18 days p.a. in
training courses. Each year, AGF's strategic priorities constilute the
base upon which training is structured nationwide. AGF's training
programmes are an application not only of its HR Strategy but also
of the business development projects in each division.



Lastly, the training programme reflects the individual career
development preferences expressed by employees during their
annual performance reviews. The range of training courses offered
is vast, and inciudes a wide variety of subjects in insurance skills,
information technologies and management.

AGF has several research centres available to employees. These
self-service training centres are each equipped with eight o ten
workstations and self-training
software. This year, a new
training centre called ‘fspace
Developpement’,
administered jointly by Group
HR and AGF Courtage. was
also opened. I can
accommodate up Lo 70
people at any one time.
Employees can improve their
performance through
instructor-supervised training
in deskiop software.
languages and multimedia
topics. Using its modern,
high-quality equipment.
employees can self-train
here too.
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Over the lasl three years, & consicerable number of employees in
the AGF Assurfinance network have decided to augment their
skills to the level required o become a certified financial planner.

Management is a crucial training area at AGF

AGF places great emphasis on the development of management
skills. To this end. 23 executives from throughout the Allianz Group
participated in the AMI (Allianz Management Institute) international
seminar, held in Paris from 8-12 April 2002. Instructors included
professers from scme of France's most prestigious schools and
speakers from a variely of industries. The objective was to prompt
these executives, who do not practice marketing in their day-to-day
activities, to think about the operational and strategic requirements
of marketing and familiarise themselves with marketing techniques.
More generally, every year this Allianz programme brings together
executives from around the world to discuss broad themes such as
knowledge management, financial services, crganisational
problems, etc. Each executive must participate in the programme at
least once every two years. In 2002, more than 100 AGF executives
participated in one of these programmes.

In a similar vein, AGF extended its lraining programme in
partnership with the ESSEC management school. This programme is
aimed at current and future AGF managers, be they in
administrative or sales positions. In 2002, 26 candidates were
selected on the basis of their motivation and projected career path.
Developed by ESSEC, the instruction was designed specifically for
AGF and is divided into nine modules on three days spread out
over the year.
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In 2002, AGF Informatique's human resources department launched an ambitious management training programme. The .

Alocal programme is articulated around several training modules plus coaching sessions, an’ amangemient that fends-ftsef to
management persanalised training based on each manager’s actual experiences at AGF Infomnque The objecuves of the lramlng are-
training initiative threefold: , e T o o
at AGF « provide tangible assistance to managers, : G . s

i » expose them to AGF’s Group-wide management culmre R
Informatique - develop transverse skils. R

In the course of these sessions, professional and mformal exchanges belween ooileagues in dtﬂerenl epamnenls facilnzle
communication and improve cooperation in transverse projects.

In 2003, AGF will put more emphasis on this type of training, and a transverse pfo;ed will be lmplemenled lmended Ior AGF’
1,500 operational managers, the programme 2ims to develop the AGF managenernt cul!ure : s

Lectures by outside speakers are held in the evening, after the
taining courses. Al the same time, the participants are divided into
work groups and examine one of AGF's strategic or operationat
challenges.

systematically offered to every applicant. The employee's preference
must correspond 10 an opportunity within the enterprise.

Each participant presents a thesis to a jury compased of the members
of the AGF-ESSEC steering committe, the AGF human resources
professionals in charge of the participant’s career management and
the academic staff. In so doing, the programme trains AGF managers
while solving actual problems in the AGF Group.

= Career development at AGF

= Mobility policy

AGF wants to facilitate its employees’ professional mability. Mobility

is a factor in career advancement, and it benefits both the employee
and AGF. All employees are encouraged to apply for a new position
as soon as they have acquired a significant level of experience in
their current position. They can learn of opportunities through the
HR department’s intranet. Each month, around 8,000 AGF
employees visit the site. Nevertheless, a new position is not

, manager of Al

called Application Support Facility (ASF). In 1992, | was promoted © syslems anatyst.fS' years’lalef i pfessed the :
desn‘e far amore operational role, which AGF then offered me: orgamsational managa’ "3t AGF Saite One day, &

reucent But in the space of a month, we had detided tu move 1o Lyons. Now.we're defigh
suburbs! AGF really offers wonderful opportunities to fearn and advance wnhout ever leavm the compa
from Argus de I'Assurance n* 6798, 30 August 2002, page 35).

In 2002, 500 employees, both administrative staff and salespeople,
took new positions within the Group. A range of high-quality tools
and programmes have been deployed to facilitate job mobility. AGF
has created a special unit to advise and accompany employees in
their professional development and their career paths within the

group.




Called "Espace CAP", this unit has a dual mission: facilitate mobility
through concrete measures and accompany the employee in the
change process.

To help employees achieve their career development goals £space
CAP offers them the opportunity to undergo a formal evaluation of
all their professional skills. This initiative, focused on the individual,
is underpinned by two essentiat values: respect and appreciation for
the individual. Similarly, AGF's size and its membership of the
Allianz Group provides many opportunities for mobility, both
transverse and vertical and both geographic and {unctional. The
“International lob Market” a worldwide electronic marketplace,
offers opportunities throughout the world. Fifty-seven AGF
employees are currently on foreign assignments in South America.
Africa ang Asia. Another 19 have been assigned to French overseas
departments and territories and major European capitals. Expatriate
employees have speific profiles and skills (at are often difficult to
find tocally. But the employee’s family must buy into the decision if
the foreign assignment is to succeed. For this reason. extensive
family support services are systematically offered.

= Sound career management

Annual performance reviews

Viewed both as an important time for listening and exchanging
ideas and as an essential managerial responsibility, the annual
performarce review is an opportunity for every employee to

Three questions for Pierre-Eric Lys, senior manager
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explore his or her potential for progress and development. Every
AGF employee receives a quidebook describing the annual
performance review, and on-line training has been sel up on ihe
HR intranet. Previously. the evaluation forim to be filled out was
different for management and non-management personnel. They
were reviewed from tap to bottom in 2002 and combined into a
single report. Also in 2002. the process was streamlined. There is
now more consistency between performance and compensation,
between required skills and training and between career path
preferences and apportunities offered.

In addition, career committees meet every year to identify
employee skills and potential, anticipate future changes and plan
new assignments and their timing. During the meeting. each
employee's individual situation is examined. as are his or her
career path, annual performance review and the detailed apinion
of the employee’s manager, who is also present at the meeting.
Career committees also sketch out succession plans and career
paths and identify training needs.

= Online HR management is a big
time-saver

A new administrative system has been implemented to enable HR
staff to devote themselves to their true profession.
Implementation of the 35-hour workweek was an opportunity to

satellites and faunchers.

At 36, Pierre-Eric Lys is one of AGF's youngesx semor managers He also ands:qL |

1. For starters, could you summarise your career palh s0 rar"
| am a graduate of the £cole Nationale Supéneure des Té/écommunlcatfans, w ere

train myself - on the job and quickly - in insurahce, in team leadersh»p and inthe
entity. There were four of us at the time; we-now pumber six.

technical risk. We currently insure around 200 sa(emtes and we know each af them by hearL

3. What are you career aspirations? Com ) :
Right now, | am in a very specific industry, both in terms of the items insured and the type of coverage employed and! !ove winat | do: Also; as our division is

autonomous, { fave fearned a great deal, and the experience has been enriching from a managerial paint of view. But { havent realty ‘asked’ ‘myséff where my
career will go from here, and | don't know all of AGF's businesses nor the opportunities within the Group well enough yet. This.is why the ESSEC,or HEC training ™
courses of the events such as the executives club are very importamt to me. They offer the chiance to gain msrght imo the Gmup S s:raleglc challenges by meetmg :
people with a variety of backgrounds and skills, rather than by poring over dotuments. :
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overhaul haliday administration and more generally to give AGF HR Dialogue has been very well received by employees.
employees in France the ability to manage their personal data Consequently, holiday management and individual file updating
themselves. Specifically, "HR Dialogue”, accessible via intranet, modules have been added. Employees can also use HR Dialogue
aflows employees directly (o manage alf administrative tasks not to submit requests to personnel administration. Further

requiring a meeting with an HR representative. enhancements are planned: staffing projections. training

schedules, evaluation aids, internal mobility management, etc.

The men and women of AGF

=
a8 Statistics for countries with more than 500 Group employees
| [ | oo [ | e | o | o]
- General-information S RS iy B T ek e : i ot
Nbr of employeas 20,687 1,535 1.170 2,248 1,504 1.458
Average age 42,0 41.9 389 418 327 344
New hires (untimited-term}) 1,767 16 122 149 307 149
New hires (fixed-term and trainges) 441 3 31 0 69 4]
Departures 2,548 172 266 168 365 404
Managers 1925 80 38 77 34 79
Nen-managers 18,762 1.455 1132 217 1,470 1,380
Breakdown by-actidly |, o =
Property, casualty & Vablity insurance
Life 4,281 455 252 189 216 76
Health 549 S0 0 16 87 285
Banking . 1,773 146 0 0 11 0
Financial and suppor! activities 729 o] 12 0 265 242
Asset management 794 0 6 13 12 22
Corporate 8 0 [ Q 36 0
Other 7124 796 475
‘Workforee: statistics ™0 T 2L R i e
Average length of service 14
of current employees
A:/;age number of sick 33% 2.7% 6.3% 2.7% 0.2% 1.5%
2ys
Women 52.0% 41.3% 42.2% 42.9% 46.6% 62.3%
Women Senier Managers 31.8% 22.5% 2.6% 2.6% 5.9% 27.8%
deaining o e T D 5 NI Sl
Mumber of participants 11.236 929 5729
Number of days in training 103,920 1,995 N/A 5.302 8,025 11,356

iolai numagr of smpiopees M Grove companes s of 31 Dacamber 2002 (noi (e 2me 35 Ihat of conschdaled AGT Group compames)




AGF is a partner in society's
well-being

!

Summary {able
in euros

Type of Initiative (France}

Research prize

{nstiwt Pasteur

Neuromustular diseases

ChzritableSupport "

ADPS ) 305,000
Rameaux d'Clivier 30,000
Rire Médecin 40,000
AGF Campus 15,500
Marseilles PLIE 1,600
Sponsorship and patrenage” " Jx L |l |
Opera Comigue 182,000
French music festivals 15,000
Sports sponsorship. .

Sailing. golf. basketball 2,000,000

—_Individual involvement in AGF's
healthcare initiatives

AGF's commitment to good corporale citizenship is organised
around its expertise in heallhcare. In each region AGF Sante
encourages its employees and policyhalders to play an active role
in the joint management of the mandatory health insurance
schemes by enabling them o sit on the board of directors, on
social welfare committees and on other governing bodies.

The Group's commitment takes other forms, too, such as support
for AGF Foundation research, or more creative initiatives such as
its partnerships with ADPS and Le Rire Médecin.
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In addition to indemnification and prevention, AGF also
contributes 1o the well-being of the communily. All stakeholders in
its initiatives work together veith AGF through partnerships that
operate far upstream of the services offered to policyholders and
strengthen the fabric of local communities.

Because of the nature of its business, AGF has oriented its support
activities around healthcare. AGF is committed to healthcare not
only in France but abroad as well. AGF's international subsidiaries
adapt the Group’s principles to the characteristics of the countries
in which they are present.

E&ontributing to progress in medicine

The AGF Foundation

Every year since its creation in 1984, the AGF Foundation has
awarded a Research Prize of 76,000 euros to a researcher and his
or her team whose wark may lead to significant clinical, preventive
or curative applications. In this way, AGF expresses its desire to
support fundamental research in France. Applications are examined
by a scientific committee headed by Dr Guy Vincendon. The
commiltee includes clinicians and researchers who represent the
French medical and biomedical community.

The Research Prize winner is ratified by the Académie des Sciences.
In 2002, the winner was chosen from among 15 candidates.

Institut Founded in 1795, the Institut de Frante encampasses |
de France five Academies: the Académie Franca/se the
Académie des Inscriptions et Belles-l.ew‘es the |
Acagemie des Sciences, the Académie des Beaux A/Ts
and the Acadérmie des Sciences Morales et Polmques
A veritable parfiament of wise men and women its
mission is to perfect the arts and the sciences ang ]
manage the donations, bequests, and foundations fcr
which it is responsible. The Institut de France is the
oldest and most prestigious patron ol’ the arts and
sciences in France,

To supplement its support of
healthcare, the Foundation created
the Rameaux d'Olivier ("Olive
branches”) awards in 1993,
intended to recognise and encoursage focal initiatives taken by
associations and specialised organisations to help patients

in extended or long-term care facilities. Candidates are sponsored by

A
FONDATION @

INSTITUT DE FRANCE




AGF's commitment to the community

The 2002 winner

life and how those steps are requlated.

mechamsms is also useful in the development of antiviral medication. More generally, Dr Egly's work explamS;
certain steps of the transmission of the genetic informaticn that orchestrates the various phases of an ndrvldual s
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in 2002, the Research prize was awarded =,
1o fean-Marc Egly, Doctor of Science and -

Director of Research at INSERM, unit 184, -
al the Institute for Genetics. and Ceflular
and Molecular Biology in Strasbourg. Dr.
Egly discovered that several proteic factors .
play a fundamental role in fegulating gene -
expressicn and. in pamcular the TRIH,
factor. His work has made it poslble 1o
establish a relauonshlp betwsen genetic
lesions in his patients ang their chmcal
consequences. Knowledge - af- mese(

e

sales personnel and AGF general agents. Applications are examined
by a tripartite jury cornposed of AGF sales network managers,
communication professionals and medical and association
representatives. Prizes are awarded every two years. The theme of
the 2003 awards is “education, prevention and therapy, with or
without special equipment, that make it easier for children and
adolescents to bear their handicap or chronic iliness.” The regions

chosen this time are Alsace, Lorraine, Franche-Comite and Burgundy.

Winners will share a total of 30,000 euros, with individual prizes
ranging from 1.500 to 4,000 euros.

AGF Asset Management

The management committee of AGF Asset Management has
decided to devote the budget traditionally spent on gifts to
customers to support medical research, just as the AGF Group
does regarding diabetes and Crohn’s disease.

Accordingly, AGF Asset Management donated 7,500 euros to two

institutions:

+ The Institut Pasteur, a private, not-for-profit foundation whose
mission is 1o conlribute Lo the prevention and treatment of
disease. through research, education, and public health
initiatives.

« The Association francaise conlre fa Myopathie. For 44 years, the

AFM has endeavoured to help and cure people suffering from
neuromuscular diseases. It undertakes general initiatives
regarding genetic and rare diseases.

AGF Asset Management employees are encouraged (o support

their company's initiative by making a personal donation to ane of

these two institutions.

= Making life easier for the sick and disabled
hd
The Associations de Prévoyance Santé (RDPS)

For over 40 years, a network of 66 associations. located
throughout France and run by volunteers, provides services 1o
more than 700,000 beneficiaries of AGF individual health
insurance policies. Originally initiated by AGF Santé but legally
separate from the AGF Group. the ADPS are governed by the
1901 law on associations and are administered by the
palicyholders themselves.

The ADPS provide information and help in preventive healthcare,
in particular through a publication called Echos Santé. Like a
muitualist organisation. they share members’ joyous occasions. by
giving baby gifts. for example, and also use their financial
resources to support members in fife’s difficult moments. ADPS
also participate in regional social welfare projects that facilitate
certain types of medical treatment and otherwise support sick.
handicapped or disabled people and their families. These projects
are very varied. An association might set up an obstacle course to
train seeing-eye dogs, finance the purchase of computer
equipment Lo help children suffering from AIDS or cancer connect
with the outside world. or create a breathing workshop, where
parents and children alike learn how to manage respiratory
ailment therapy.

AGF's general agents and the AGF Santé sales network have
become increasingly involved with the ADPS. By making their
skills and knowledge available to the ADPS, they help evaluate
local needs and direct support initiatives.



resufts of me ir actions. Thanks to their knowledge of local eeds and initiatives, the ADPS are a,lrue Souree qf ;
social welfare. The ADPS Prix de I'Action Sociale has been awarded annually since 1999, This prize, together’
nationwide projects, has rmade the ADPS a mgmﬁcam player in healthcare and soc:al weﬁara BT

2. How are the winners of the ADPS Prize chosen’ Co . s Bt : :
The ADPS Prize examination committee studies around 40-projects proposed by regxonal ADPS. The conumuee is compcsed of k
recognised experts in healthcare, social work, and legal and financial fields. Each year, the applmauons presemed are mu'easmgty
well documented and supported, it's a tough job for thie éxamination comimittee because all of thé projects’are gaod ones and
need support to be realised, The presidents of the ADPS have the ﬁnal say m choosmg the two wu-mers. i L i
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Every year, the ADPS award a prize called the Prix de IAction
Soctale, which is intended to encourage local healthcare and
social welfare initiatives, help realise useful and innovative projects
and recognise generous, dedicated, but often uncelebrated
individuals. Projects are selected by an examination committee.

Winners of the ADPS Prize

The Grand Prix (75,000 euros) was 'awa'rded this y'éar 1074

university hospital (Montpelfier) use to communicate with prie-a
with hospita! classes, and with their friends and famﬂy

(Association de Parents et d Amis Représemam Igs, : g
Handicaps Associ¢s) in the Poitou-Charentes region; an-associall
friends and relatives of people with hearing and relaied disabili

brochure intended for heattheare professionals and institutions caterin
fcr people with d|sab|lmes The survey and Lhe brochure will improy

help them better plan their child's fiture,

All candidate projects berefit from the contest. In preparing their
application, the ADPS thoroughly analyse needs, flesh out content,
and devise solutions, such that even the projects that do not win
awards at the national level might receive regional support. In
2002, the ADPS supported 32 regional projects, awarding a total
of 200.000 euros.

Le Rire Medecin

it is always easier 1o care for a happy child than an unhappy one.
So AGF has for a long time supported Le Rire Médecin ("laugh
therapy"). an association composed of 30 professional actors /
musicians in Paris, Nantes and Orléans. specially trained to perform
comedy skits in & hospital environment. For each questionnaire
returned by prospective “Latitude” and "Santégrale” policyholders,
AGF contributes one euro to Le Rire hedecin. In this context, AGF's
support for the association totalled 40,000 eurcs.

Le Rire Medecin helps 30.000 young patients put up with being in

the hospital. Nine major French hospitals take part in the
programme. Le Rire Medecin tries o take children’s minds off
their illnesses by showing interest in their personal experiences
and activities. Naturally, Rire Médecin comedians work very closely
with the hospital's medical team and with each child's parents.

Caroline Simonds cheers up hospitalised
children

descnbes herse!f, Caroline returned to- France 10~ creat
assodiation, In May 1991, Le Rire. Medecin was founded, thanks™ta |
subsidies from the Ministry of Culture and the Fondation'de France.. -~ =
Caroline Simonds counts heavily on fong-term parnésships. Every year,
70% of Le Rire Médecin's financing .must be-renewed. To give the’
association more long-term viability, AGF Santé decided to treate a' full -
partnership with it. In Carcline Simonds' words, partnerships such as.the
ane uniting Le Rire Médecin and AGF Santé around children's he .
amarriage of love and commin interests”, - o

To learn more about Le Rire Medecin; visit
hittp://www.leriremedetin.asso.fr/,




AGF's commitment to the community

 AGF is a partner in local initiatives

Going beyond its efforts Lo associate stakeholders with its
commitment (o the community on the national level. AGF also
contribules locally. Taking advantage of its extensive geographic
presence, AGF develops support programmes and partnerships
within its local environment. AGF offers its financial support and
experience. bringing numerous local development projects to
fruition.

= Involvement in local development

AGF Campus

Launched in 2001, the AGF Campus prize is awarded to higher-
education students who have successfully developed innovative
and audacious projects of a humanitarian, environmental,
economic, athletic or cultural nature. Out of the 113 applications,
20 were selected according to criteria of general interest and
feasibility. The jury, headed by AGF CEO Jean-Philippe Thierry,
also included the navigator Michel Desjoyeaux, winner of the
2000-01 Vendée Globe Challenge. It awarded prizes ranging from
1,000 to 5,000 euros to the five best projects. The remaining 15
received financial support of 300 euros.

“The values that give rise to these projects make you want to be
an active participant,” said Mr Thierry at the awards ceremony.
“The AGF Campus prize is rooted in AGF's history, its culture, its
faith in mankind and in what people can accomplish when they
are supported and encouraged. it atso illustrates AGF's
commitment to the principles of sustainable development.”

Prizes will next be given out in 2003; 185 applications have been
submitted, and the results will be announced in April 2003.

waste collection,

First prize (5,000 euros): Bollé Musow, from:rehabilitation to foundmg a company
Bolié Musow ("the women of Boflé” in Bamibara, a wnguage spoken'in Mal), is & .
help build a training centre for inmates at the Bollé women's prison to lears how.lo dry fruits
and vegelables. The goal is fo improve the, diet of lmpnsone V .
they can use once they get out The centre |s now operatmnal and fteracy ‘and training
activities have begun. S .

Second prize (2,500 euros) Camba] an emenammg W
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AGF Aflianz Argentina

Last year, the France Award (Premio Francia) was created as 3
way Lo reward Argentinean companies thal devise ingenious
exporl plans to find new markets for their products. With an
economic and monetary crisis now buffeting the country, only the
export sector is generating jobs and foreign currency. The France
Award is awarded 10 ingenious projects in this area, and AGF
Allianz Argentina is the principal sponsor.

The winner of the second France Award was La Virginia, leader in
the production of coffee, tea and spices. Based in Rosario, in the
province of Sarta Fe, this company was fully reimbursed for the

expenses it incurred in studying the potential of the Panamanian
market.

SNA

In Lebanon, SNA, the Group's local subsidiary, has supported the
process of reconstruction through a number of civic actions with
an environmental impact. In 1997, SNA participated, together with
the "Help Lebanon” association in the renovation of Beirut
building facades to remove the traces of war o the fullest extent

o r'aise awarenéss

Canibal makes coliecting bms (or used llns avallable to \he pubht; Ttdses an entertaining and,” g
socially responsible ‘approach” that,raises awareness amang 12:25: year~olds ‘aboist Ihe
importance of recycling certain househeld waste. To encourage peopie 16 Soft their: waste,
promotional ftems are given out for.every tin deposited.Since:thé pnze was warded
20 collecting bins have been set up in camipuses around Lyons

Belle Musow and Canibal exhibits in AGF’s Lyons offices, - Lol




possible. In 2002, the large working-class distict called the
“Colline des Hirondelles” was rebuilt. SNA contributed 50,000
euros to this project in 2002.

In a country that still bears the scars of war, SNA encourages art
through its support of several world-class festivals, featuring
cultural and artistic activities such as music. theatre and sculpture.
In 2002, SNA contributed 40,000 euros to these cultural events.

SNA also participates in educational and cultural initiatives directed
at young children. These activities include promoting knowledge
of the French language, warning of the dangers of cigarette
smoking, and working to reduce automotive accidents.

= Local solidarity
AGF Brasil Seguros
Since 1994, an association founded by employees of AGF Brasil
Sequros, the Associagao Beneficiente e Assistencial dos
funcionarios do Grupo AGF Brast, structures projects together
with the city of Sao Paulo for the benefit of children in the
disadvantaged neighbourhood of Engheiro Goulart. In this way,
the AGF Junior day-care centre was created in August 1994 and
now caters for 200 children aged 0 to 6. offering them specialised
education. health and food services. Parents participate through
bimonthly meetings during which they can meet with the day-care
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centre’s staff o discuss ways to sirengthen self-confidence and
parent-child Lies.

Two years later. in 1996, specially-designed adult literacy courses
were offered for the first time. Naturally, these courses were open
to parents of the children at the day-care centre, as well as (o
other disadvantaged neighbourhiood residents.

In 2000, two new classrooms were built to allow adults from the
local community to participate in professional training
programmes. These programmes include mainly training for
parents, a legal edvisory service and apprenticeships aimed at
creating a saurce of income, leisure activities and cuftural
knowledge. They benefit from the support of AGF professionals.
Since 2000, 100 people have taken part in this apprenticeship.

The most recent project, Vida Nava, is aimed at awakening the
creative potential of youngsters between the ages of 7 and 17 and
giving them a medium for expressing it. Children who previously
communicated only through violence are invited to join decorative
arts, dance, theatre, sports and computer workshops offered by
specialists in each area. The building accommodates nearly 200
children and adolescents outside of school hours and also has 2
garden, 3 pool and a computer room with 30 compuiters.
Adolescents must atiend school regularly in order to be admitted
to Vida Nova programmes.

Supporting job-hunting skills in Marseilfes

Since 2001, AGF has parinered with Marseilles-based PLIE (Plan
Local d'insertion pour I'Emploi), an association thal endeavours to
bring people who have been excluded from the job market back
into it. Since 1997, 50% of the members of the Marseifles PLIE
have returned to gainful employment.

In September 2002, AGF signed a "charter” with other corporate
sponsors of the Marseilles PLIE and decided to support the
initiatives of the PLIE in the following ways:

+ Technically, by holding practice interviews (o that put PLIE
members in a job interview situation. Each
interview is followed up by an analysis
presented to the member ang submilted
to the PLIE as part of a detailed repart.

» Financiafly, AGF contributed 1,600 euros
towards the publication of a book of
personal accounts of people that have
been helped by the PLIE. Fifteen
thousand copics of the hook, entitied
“linéraires”, were printed.



AGF's commitment to the community

loss of a close relative. - B
In the United States, Euier-ACl suppons the
through voluntary employee contributions,
The Center's mission is to help, educate an
10,000 dollars for the Center,
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o Sports sponsorship ?nd patrgnage of the
arts round out AGF's commitment

=1 Sports sponsorship focused on sailing, goif and basketball

Spart is a universal phenomenon, and branding in sports creates
an emotional bond between the brand and its target market.
AGF has decided to concentrate on three sgorts: saiting, golf and
basketball. These three sports meet the Group's objectives in
terms of image, exposure, renown and local presence.

Al the same time, AGF s still the sponsor and official insurer of
the Fédeération francaise de Gymnastique and the Féderation
Frangaise de Badminton. It brings to bear all of its insurance
expertise to the development of these two sports.

In 2002, AGF invested more than 2 million euros in these
activities. In addition to initiatives at the national level, AGF also
does local public refations work for sporting events.

The Tour de france sailing race

Historically very active in maritime insurance, AGF has been

a prime partner in the Tour de france sailing race since 1993.

In this way, the Group contributes 10 the development of saifing
and sailing champions in France. Past editions of the race have
seen such renowned skippers as Loick Peyron, Michel Desjoyeaux,
Isabelle Autissier and franck Cammas compete against each other.
AGF gives an award to the first team to pass the windward

buoy in each of the 15 stages. AGF maintains an extensive public
refations platform via the official village and the Club AGF.

In this way, all of the networks along France's seacoast

participate in the event and strengthen the ties between

AGF and the local economic and professional environment.

Golf !

Official Partner of the Biarritz Cup from 1991 to 1993, of the
Challenge Tour in 1995 and of a team of three promising young
players managed by fean Garialde in 1995, AGF has been 3
faithful supporter of golf over the years.

Created in 1906, the French Open is one of the golf world's
classics. and for AGF, participating as official partner and insurer
was a nalural choice. AGF would like Lo federate all its regional
goif activities around this major, nationa! event 1o further its public
relations programmes.

Basketball

AGF supports two of france's most prominent baskethall teams.
the Elan Béarnais Pau-Orthez and the BCM Gravelines. Pau-
Orthez is a six-lime winner of the French championship and BCM
Gravelines, which finished fifth in the French championship in
2002, has significant potential. Sharing the same values of rigour
and technicity, AGF has decided to leam up with the leaders of
French basketball.




 Patronage of the Arts
g

In fFrance, AGF is a partner of the Opéra Comigue (Paris) and
france festivals

Located next 1o the Salle Favart since 1822, it was natural that AGF
become a patron of the Opéra Comique when it reopened in
February 2000. Through its long-standing financial support and its
determination to be a full participant in the life of this theatre -
under the direction of Jérome Savary since 1 October 2000 - AGF
contributes to the cultural life of the Richelieu-Drouat district of
Paris and to the careers of talented young performers. As a
partner of the 2002-03 season, AGF is participating in preview
performances of “La vie parisienne”, "La toujours Belle et fa toute
petite 8éte” and "(‘Opéra de Casbah”.

We welcome your feedback
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AGF has been working alongside France Festivals since 2000,
promoting music festivals and the association itsell. It also
organises presligious receptions in France for the enjoyment of ils
customers.

Criginally called the fedération Francaise des Festivals
Internationaux de Musique when it was founded in 1959, France
Festivals represents its member organisations vis-a-vis cfficial
institutions and promotes the musical events its members
arganise. The Féderation Look its current name in 2000.

In 2002, france Festivals included 82 of the largest music festivals
in France, prestigious, internationally-renowned seasonal events,
which are held in regions throughout the country between April
and November. Nearly 800,000 spectators attended the

1,500 concerts performed by 17,000 artists.

These events are a boon to the development o cultural activities
and tourism and have made France known as 2 “land of festivals”.

AGF Belgium Insurance

En Belgium, AGF supports several musical events. AGF Belgium
Insurance also sponsors the musical instruments museum, the
Jardin d'Orpheée, which enables handicapped children to learn
about music.

in all, AGF Belgium Insurance altocated 600,000 euros to cultural
and sports-related partnerships. 1

if you would like more, updated information aboutl AGF’s programmes, visit the sustamable deveiopmenl pages o( "ot internet s

on the "English” flag, then "Sustainable Development”,

Your opinion is important 1o us. We also want you to let us know if you don't find the mfan-nauon you are Iooklng for on our ‘Website: We Have created @
e-mail address devoted especially to sustainable development, develop@agr.fr. Piease use it to make comments, ask quesnons and 1ell us whal you expecl -
from AGF regarding sustainable development. .

Please consult Ernst & Young's report entitled “Report on application of procedures for environmental and human resources reporting”,
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ith premium income of

over 5 billion euros in
france and a market share of
5.4%*, life and health insurance is
one of AGF's core businesses.
Development of this business,
which includes both individual and
group insurance sthemes, s
central to the Group’s strategy of
offering  ifs  customers a
tomprehensive array of products

' @ Indindual lile
to protect themselves and their B Group lite
property. AGF distributes its products 2 Heath

through

+ 3,700 salaried sales representatives in two sales networks:
AGF Assurfinance and Génér'actif;

« the safaried health network;

« general and specialised brokers;

« 3 network of 1,200 brokers and independent investment
managers;

* 2,647 general agents;

« subsidiaries devoted to life insurance partnerships.

“estimate for 2002

lndi\ndual |

“etiros and commiands a market
-.-ghare "of 4.2%", Products are
sold- by the two salaried
networks, AGF Assurfinance
and Genér'actif, by all the
general agents, by 1,200 brokers
and through partnerships

’3% T—
. . . 6% - 6%
with nor-insurance companies %

that offer a complete range 0 Salaried
of innovative life insurance General agents
solutions. B Brokers
| Salaried sales representatives s 154 10t B o earcs e
]
Our two networks of salaried sales representatives, AGF Assurfinance Their areas of expertise include savings and retirement planning,
and Géner'actif, distribute the Group's individual fife insurance borrowing, investment advice and family income (disability)
paiicies, the hanking, financial and structured credit services of protection. It is pursuing its strategy of business development on
Banque AGF and the retirement products of AGF Callectives. the financial advisory services market. Its salespeople:
- perform an in-depth, personalised analysis of each customer’s
=] AGF Assurfinance siluation, taking into account personal needs. investment
= objectives and legal and tax consideralions;
The AGF Assurfinance network and its 3,300 salaried salespecple - use state-of-the-art software 10 determine the most suilable
specialise in providing investment advice to individuals. investment solutions and manage the customer relationship:
France's Iargest network The ACGPC, the French affiliate of the international CFP network, has already certified 500 AGF. Assurfinance

i : sales reps. As a result, they remained the largest such sales force in France. .
of certified financial CGPC certification, recognised throughout the world, is awarded to financial professwnals who have ach!eved
planners the high leve! of knowledge and expertise that their profession demands. -




Individual life

» exhibit a level of professionalism recognised throughout the
industry;

- offer a broad range of products covering the full range of an
individual's financial needs.

= Génér'actif
The Génér'actif network specialises in family income protection
and retirement planning for both salaried and non-salaried
income earners. A unique marketing approach has enabled its
370 salespeople to increase penetration in Génér actif's target
markels—working people—where it already had a strong presence.

= Milestones

Several important projects were pursued and finalised in the
salaried networks in 2002:

+ The roll-out of the new CRM tool was completed in the AGF
Assurfinance network. It gives sales people and managers
additional capabilities in managing the customer relalionship and
in evaluating sales activity and its efficiency. This represents an
additional siep towards improved sales performance.

» Professional training was stepped up, bringing the number of AGF
Assurfinance financial planners certified by the ACGPC to 500.

+ New compensation schemes, in accordance with the networks'
sales strategy, went into effect on 1 January 2002 for Genér actif
salespeople and sales managers. as well as for AGF Assurfinance
managers.

File No. 82-4517

» The range of products and services the networks offer continued
1o evolve during the year to meet market expectations:

- The family income protection range continued to be upgraded
with the faunch of more competitive products: Génér'actif
introduced La Vie Entiere AGF Indépendance and & new term life
product, AGF Cap Vital, while AGF Assurfinance adjusted its most
recently launched term fife product. AGF Essentief.

- Twio new muilti-fund schemes enjoying the tax-advantaged fof
Madelin status, one for each network, supplemented the range
of pension products offered to non-salaried income earners: AGF
Itinéraires Retraite Madelin and AGF Passeport Retraite Madelin.

- Lastly. to meet the demands of today's more circumspect
investors faced with sub-par stock market performance, new
“structured” products have been made available to the networks,
either via Banque AGF's financial offering or in conjunction with
life insurance contracts, In this way, AGF Ascension 2011 and
AGF Trialto 2005 at AGF Assurfinance and AGF Biplus and AGF
Biplus 2 at Généractif have boosted savings inflows.

N 2002 results

2001 had already been a difficult year for the savings market.
Financial markets were very volatile and the international context
uncertain. The situation deteriorated throughout 2002, prompiing
savers to fundamentalty change their behaviour.

Despite the unprecedented stock market crisis, the salaried
networks managed 10 post the third-highest savings inflow ever,
by adapting their product offering to customers’ increased need
for security. Even though inflows declined by 9.1% compared with
2001, they still coflected over 2.5 billion euros in life insurance and
hanking and financial services.

Life insurance premium income was nearly 2 billion euros. down
6.7% from 2001, as they suffered from a 44% decline in
contributions to unit-linked policies. Meanwhile, inflows to euro-
denominated policies advanced by 2%.

Throughout the year. the networks continued to open Bangue
AGF accounts for their customers. At end-2002. 142.000
customers of the salaried networks had Banque AGF accounts.

But the real success of 2002 was that pelicy surrenders and fapses
declined by 9% compared with 2001. This performance
demonstrated customers’ faiti in AGF and the qualily of their
relationship with their local AGF representative in a period of
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uncertainty and doubt. It also reflected AGF's determination, in the £ 2002 Results
interest both of the customer and of the Group, to maintain
existing palicies and renew maturing ones. Brokers and wealth managers. like the savings market at large,

suffered from the decline in the financial markels in 2002.
= _Financial highlights ~ salaried networks

| ] .
. The premium revenues they collected nevertheless rose by 7%,
n rrutlions of 2uros
03 thanks in particular to the success of the Gaipare family of

products. The association is well known to the public and enjoys a
Life premium income 21200 1979 -6.7% positive image with wealth managers. With customers seeking
Banking and financial products (deposits) 684 571 - 16.6% security, the performance of its euro-denominated fund
Total receipts {life |nsgrance +finance)| 2,804 | 2,550 -9.1% constituted a major advantage.
Surrender rate on life polities 7.5% 6.6% - 09 pts

‘ Life brokerage — Financial highlights - Life brokerage
Aot

l

n tions of euins

~ Brokers and independent investment
= managers .. -

= 2002 Milestones

Grouping all intermediaries, brokers, independent wealth
managers and Gaipare correspondents under the responsibility of
a single sales organisation paid off in 2002. The change
strengthened the local contact the Gaipare correspondents
maintain with their customers and made dissemination of Gaipare
Sélection via all intermediaries a success. In addition,
administrative support for brokers was concentrated in a single
location so as Lo bring the qualily of service up to the level
demanded by the external business partners. Lastly, the product
offering continued (o evolve:

- the two multi-fund contracts Platinia Patrimoine and Gaipare
Sélection added new investment vehicles, structured funds and
investment horizon funds.

+ in the family income protection range. the AGF Protection term
insurance contracts, launched in 2001, were improved.

» a new multi-fund, loi Madelin compliant product. Platinia Retraite
Madelin was added to the retirement range. This contract offers
alt of the investment vehicles now available in this area.
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Life insurance partnerships

The Life Insurance Partnerships division is decicated to developing
partnerships in life and health insurance. [t enters into agreements
with entities outside the insurance universe that, via their
distribution networks, sell branded, made-to-measure progucts.
The division is now a major participant in the life insurance
partnership market.

In 2002, AGF entered into a joint venture with Oddo et Cie called
Genération Vie. Eighty percent held by AGF and 20% by Oddo,
Genération Vie aims to strengthen ane of the Life Insurance
Partnership division's key, long-standing relationships by opening
up ambitious new business development perspectives for both
parties.

Life Insurance - Génération Vie, jdini vgﬁtfiyg th@"d@dpv :

. et Cie. )
Partnerships: e T
3 entities, -chls?wmldlaryofAQF,fa'par!nmPs ;
and direct sales. . .
3 brands '

'~ Compagnie de- Géﬁ%nnif?réﬁé}aﬁcé

subsidiary of Arcafis, for, funeral home&

= Target markets and product range
The Life Insurance Partnerships division targets four main markets:

+ Large accounts, such as French and international banks, other
financial institutions, brokerage houses, both traditional and on-
line. mass-market retailers, etc. Through these companies, the
division offers a full range of long-term savings products, both
unit-linked and euro-denominated. This is its core business;

- Private wealth management, ie. the wealth management
departrnents of banks, brokerage houses. investment banks and
other financial institutions. In this segment, Life Insurance
Partnerships brings to bear its expertise in combining wealth
management, insurance and financial engineering:

+ Direct sales, using the fatest tetemarketing and data
mining technigues to target existing and potential
customers;

+ Funeral homes, through burial insurance solutions
tilored to their requirements. With an increasing
senior population and funeral homes wanting (o
fock in a steady future revenue stream. this segment
has considerable potential.

File No. 82-4517

= Results and outlook

==

As Life Insurance Partnerships derives its revenue primarily from
unit-linked contracts, 2002 performance was broadly in line wilh that
of the unit-linked life insurance market. i.e. down 32% compared
with 2001. The high-end segment contracted even more
dramatically, as investors adopted a wait-and-see attitude and put
their funds into guaranteed-capital vehicles. [n this regard, and unless
stock markets continue o be very volatile. conditions should begin
to improve in early 2003.

On the marketing side. a significant and promising new partnership
was signed in late 2002, giving a fillip to the farge account business.
2002 was a good year for direct sales, which exceeded the budget
established for it at the start of the year, without any cast overrun.
Lastly, the funeral horme business remained at its 2001 level, but
2003 should see renewed growth, with a renewed and expanded
product line.

Overall premium income declined by 32%, from 253.3 million euros
in 2001 to 176 million euros in 2002. At the same time, funds under
management contracted from 3,342 million euros in 2001 to

3.057 million euros in 2002, primarily because of the decline

in financial markets.

On the administrative and arganisational side, a new savings
administration platform was implemented on time and within
budget and some new business volume is already being handled by
it. Al other portfolios will migrate to the new system during 2003.
This state-of-the-art tool will heighten the competitiveness of the Life
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individual health

GF's individual health insurance division includes

healthcare and personal and family income (disability)
protection. Generating premium income of 392 million euros,
the Group's products are distributed by gencral agents, a
network of 340 specialists and by broker-partners.

Sanlégrale - Reimbursements based on actual costs through -
is an a2 network of approved dentists and optitians.
. . . i . often incompletel
innovative Certain types of care, often incompletely

insured, are covered (contact lenses, myopia,
range of operations) . . S T

products - one visit per year to an approved denial‘s;ixrgéon -

Healthcare coverage is open to everyone. There is no medical
guestionnaire and no increase in premium rates based on the
o policyholder's health history. As a result, since 1 Oclober 2002, all

policyholders benefit from eliminaticn of the 7% tax.
AGF Santé also offers CMU coverage (Couverture Maladie

The AGF Santg division individual health and personal and family Universefle). AGF has been a distributor of the plan. created by

protection lines. the French government to cover the healthcare needs of low-
income individuals, from its inception. As of the end of 2002.
more than 25,000 individuals had chosen AGF Santé to manage

= Types of products: their CMU policies, an increase of 25% from 2001,

Healthcare cover, which reimburses policyholders for costs not

covered by France’s government-funded healthcare plan, Securite = Customer base and distribution
Sotiale (80% of premium income). e

Personal and family income protection, sold either with health channels:
insurance or separately. These lines pay an income stream or a AGF Santé’s customer portfolio contains a balance of salaried and
lump sum in the event the palicyholder suffers an accident or non-salaried (eraftsmen, merchants and professionals) individuals.
serious ifiness. is hospitalised for an extended period, becomes Agricultural workers and expatriates comprise around 10% of the
disabled or dies (20% of premium income). customer base.

In addition, for the past 30 years. AGF Santé has managed the
Since July 2001, the product ranges previously offered, Tonus government-funded healthcare accounts of 170.000 independent
(AGF). Précium (Allianz) and Pointure (PFA), have been combined professionals, craftsmen and merchants, or 10% of this population.

into a single range, AGF Tonus, offered by all three networks.

AGF - Three healthcare plans: Latitude Santé; Santégrate, and:

Tonus Santé Senior; AP
includes:” Famity income protection. This is an option temporarily
" offered by all networks, pending the roll-out. of a new

range in 2004; T

« Long-term care: Presentalis. This new policy expands AGF
Santé's coverage. Until now, long-term care was nol -
offered in a non-life insurance context.




Individual health

= Resilts

The individual health business
posted premium income of
392 miflion euros in 2002, at
comparable structure,
representing an increase of
more than 7% compared with
2001. In 2002 the French
government decided o create,
as of 1 Aprit 2002 a mandatory
healthcare scheme for
agricultural workers, o replace

I Brokerage

W Gencerat agents

83 Salaricd representatives

1966 law” contracts managed

by insurance companies. The impact on the premium income of
AGF Santé totalled around 4 million euros (5 million euros over a
full year).

In 2002, the dedication of our networks, coupled with a new
product range that met the market's needs, led to a 43.5%
increase in sales compared with 2001. In particular, brokerage
sales surged by 145%. in line with the business development plan
for this network, launched in 1999.

AGF Sante has
three networks

professionals
+ 2,647 general agents
« a netwark of brokers

« & salaried network with 340 healthéare ¢
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= QOutlook

2003 will see Lhe following developments:

+ Policy safes will continue to expand, including through new
channels such as the internet.

- A new income and family protection range will be prepared for a
planned launch in early 2004.

- Santé Conseil Service will be combined with Haussmann
Conseil Santé, a subsidiary of MAAF Assurances and partner of
MMA, into Santéclair. The new entity will enjoy a strengthened
position in the French health insurance market and serve a
customer base of five million policyholders. The new company
will be a leader in the French heaithcare service and advisory
industry and will propose innovative solutions regarding
healthcare providers, the setting of premium rates and other
services to policyholders. B
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Gmup Insurance

AGF Collectives is one of the key components of AGF's universe of
life and health insurance operations.

In 2002, premium income totalled 1,581 million euros. The 2001
premium income figure of 1,883 million euros included 496 million
euros deriving from a few exceptionally farge pension policies
signed during the year. Family income protection in France
generated 43% of totaf gross premium incorme in 2002, group
pension premiums 33%, barrower insurance 13% and international
organisations 11%.

AGF Collectives strategy. detailed in its 2002-04 Strategic Plan, is to
set itself apart from other market participants through operational
excellence, constant innovation and effective communication with
partners and customers.

AGF Collectives aims to satisfy
the needs of its customers,
shareholders. distributors and
partners. It is a generalist
insurey, addressing the needs
of alt companies by proposing
comprehensive solutions.

2 Group distribution ang family
Income protection

M Group pension
# Borrownr insurance

B Crganisation and international
assignments

Market
data*

GF also offers a range of group insurance products, from

family protection and pension schemes to health plans
and borrower insurance. Excluding international operations,
these activities generated premium income of slightly more
than 1.5 billion euros.

significantly in 2000 and 2001, thanks to major new contracts in

group pension schemes. In all markets combined. market share

now stands at around 13.3%.

+in ersonal and family income protection, BCAC (FFSA)

" insurance companies posted premium income of

7.3 biffion euras in 2001, of which 3.4 billion euros

pertained to borrower insurance. There are 25

miltion borrower insurance policies in force, and

two-thirds of them are linked to property loans.

The remainder relate to consumer loans.

- In group health insurance, BCAC (FFSA)
insurance companies posted premium income
of 2.5 billion euros in 2001.

Complementary healthcare plans continue to contribute to
growth at the Institutions de Prévoyance, the branch of the
insurance industry devoted primarily to family income protection.
They posted 3.4 billion euros of premium income in 2001,

» The group pension market represented 5.1 billion euros in 2007,
with 70% collected by insurance companies and 30% by banks.
After two years of rapid growth (26% in 2000 and 48% in
1999). this market contracted by 6% in 2001, it still accounted
for 6% of ali endowment-type policies, where inflows have
remained strong for two years.

2001 pension premium income broke down into three main segments
+ 47.6% in defined benefit plans (Article 39) -

- 26.4% in defined contribution plans (Article 83)

+ 12.9% in end-of-career bonuses

Building on a base market share of slightly under 10% at the end
of the 1990s, AGF's group insurance operations advanced

* sources F¥SA and BCAC

=) 2002 Highlights

« The following changes took place in the organisation of AGF
Collectives:
- Group family income protection in France was grouped into 2
department called Group and Family Protection Distribution
- An Organisation and International Assignment department was
formed.
+ New products launched in 2002
Following the faunch of two standard product ranges, AGF
Osmose and AGF Synea, AGF launched innovative healthcare




Group insurance

ity

plans in 2002: AGF Osmose Intégrale through agents and AGFF
Omnea through brokers and the other networks.

This innovative offering represents a break with traditional
healthcare plans and is supported by AGF's dental and optical
partners. The plans offer coverage and services that are more in
line with policyholders’ needs.

This product capitalises on the services developed by the
Santéclair platform: a belter and more extensive healthcare
network, with sufficient representation throughout the country.
Certain equipment is reimbursed at actual cost, policyholders do
not have any out-of-pocket cost, and the cost of medicines,
radiology exams and lab tests is paid directly to providers, The
policy also includes innovative prevention-oriented coverage. such
as myopia operations, dertal implants, periodontics, acupuncture,
etc. Based on these strengths, AGF intends to become the
innovation leader in healthcare.

AGF Stimeo is a dynamic employee savings plan to encourage
employee savings, especially in "very small enterprises’, and
ameng independent professionals, merchants and craftsmen. it is
open 10 all types of companies with up to 100 employees and
enjoys a favoured tax status. The company's contribution to each
individual Stimeo account is exempt from both income tax and
sociat weifare charges (except for CSG and CRDS) and capital
gains are also exempt from income tax. Funds are inaccessible for
five years. with certain exceptions allowed. The product constitutes
an excellent way to optimise a company's tax burden while
providing employees with deferred compensation. The AGF
Stimeo employee savings plan offers each member three asset
alfocation scenarios (conservative, balanced and aggressive) or
open access 1o seven AGF mutual funds.

» The product range is complemented by a suite of policyholder
services
Santéclair is the most prominent example. Now in farce for AGE's
two million heaith insurance policyholders, Santéclair analyses
their optical and dental expense estimates (the network of
partners includes more than 2,500 dental surgeans and 220
orthodontists). [n 2002, a new network of small hospitals
practicing myopia surgery was created. All of these professionals
agree Lo adhere to prices on specifically selected equipment.
arrange direct payment to healthcare providers and propose
preventive care for children.

+ Services for the insurance sales networks

General agents can use their IT system and brokers the websiie
devoted 1o them (www.agfcollectivespro.com) to simulate or draft
a proposal for a pension, borrower insurance, family income
protection or healthcare plan. They can also use it to access a
wealth of information for their day-to-day work.
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— 2003 Qutlook
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In 2003 AGF plans to:

+ Broaden the group pension range, with the launch of a new
Article 39 offering (AGF Viseo):

« Develop a partnership with AGF Assurfinance to sell AGF
Stimeo and AGF Planeo (defined contribution pension plan):

+ Offer AGF Solaster on a modular basis, to meet the
requirements of customers who want 1o cover a relatively small
property foan;

« Offer a group health plan for expatriates. AGF £xpaSanté, with
benefits managed by Allianz Worldwide Care, a subsidiary of the
Allianz Group. This subsidiary is devoted solely to reimbursing
healthcare costs incurred internationally.

+ Continue the partnerships with Santéclair and continue to
expand the system of direct payment to providers for radiology
and lab tests;

+ Strengthen its presence with “very small enterprises” via our
various distribution channels.

To meet its expansion largets, AGF Collectives will in 2003
continue 10 implement projects in the 200204 Strategic Plan.

AGF Collectives aims to bring together its various skillsets so as to:

- offer a full range of products and services for all customer
segments;

+ finish revamping business management {oals;

- extend 1SO 9001 certification to all corporate lines. B
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General agents

| Objectives | Outlook

l I

AGF Assurances will channel a great deal of energy into increasing
profitability very significantly in 2003. By exploiting sales and
marketing budgets better, the sales staff will focus efforts on
customer foyalty. altempting to increase the number of contracts
each palicyholder holds. Specific steps will be taken to encourage
customers to haid both property & casualty and fife policies. The
company's sales force will be reorganised, based on specialisation
and a comprehensive view of the customer, providing better
support for general agents vis-g-vis their customers. Reform of the

Close contact with customers is a top priority at AGF Assurances.
In 2002. the company actively focused on improving quality. This
meant increasing the number of products and services offered Lo
each cuslomer and raising customer salisfaction by expanding
and improving the range.

LnghhghtS sales management organisation at AGF Assurances will take into
I account the special role the manager plays in giving impetus to

- , ) sales efforts in bodily injury insurance.
Several significant events took place in 2002 and had a major

impact on AGF Assurances' life and health insurance activities: - The individual ffe range will be broadened to include two new

products: one offering both savings and term life insurance
fealures and another earning a special, high yield.

+ In health insurance, personal accident coverage will be
overhauled, and a remote administration toof will be
implemented.

- In group insurance, Stimeo, the employee savings plan launched
in September 2002, will reach cruising speed. More emphasis
will be put on Planeo, the pension product.

+ Quality and certification measures will be stepped up. both in
regional head offices and in general agents’ offices. These
measures will have a significant impact on the quality of service

the customer receives and on the motivation and performance
of the sales teams.

- Business development received strong support from a dynamic
network and the implementation of new tools (in individual
health) and products {in group insurance). Portfolio growth in
these two divisions was proof of this support.

 Life insurance premium income was boosted by Bipius, a
structured fund product with principal guaranteed at maturity.

+ The market: bieak market conditions were the principal reason
for the decline in life insurance premium income.

| Results

i In 2002. a completely unified network of general agents was
rolled out. The new structure for AGF Assurances, implemented in

» Life insurance premium income totalled 632.7 million euros, the last quarter of 2001, has now come of age.

down 3.6% compared with 2001.

Also in 2002, financial market situation strained performance, as
did the company’s increased elaims expense, caused by various
factors. As a result, AGF Assurances will retrench in 2003, with an
eye towards bringing underwriting performance back into positive
territary.

» Premium income in individual health advanced by 6.7% 10 221
million euros. However, this figure is an imperfect reflection of
the sales performance of this line of business, because the
portfolio of worker's compensation policies for farmers was

transferred to GAMEX.
+ Premium income from group insurance slipped by 2.5% to Spanning alf of France, AGF Assurances’ 2,647 general agents cover
649 mil ) mare than 3,000 poirts of sale and are managed by six regional head
.9 miilion euros. cffices. .
The premium income generated by the network of general agenis
- As of 31 December 2002, customers of the AGF Assurances 10?;’;}’%' 314 mi!;wr; e;ro; rl\n_2002 (uncn;r;sohdgzgg, !ndudr'r;% s‘::ihs
mi ] n: . Gown 3. 3
network of general agents had opened 23,975 Banque AGF 200':_’” euros In T & healfh nsurance comP
accaunts.

",
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ith premium income
Wof nearly 4 billion
euros in France and market
share of around 11.5%°, AGF
is one of the leaders of the
property, casualty and
liability insurance market.
The Group offers a broad
range of products that meet
the needs of individuals,
independent professionais,
SMEs and large corporations.
Products are distributed by 2 B Non-lfe brokerage
network of general agents, W Partnerships
over 2,000 broker-partners B Other
and through various partner-
ships. Growing these activities
is a top priority in the strategy of the Group. AGF aims to
improve the operating profitability of these businesses while
reducing the swings in their bottom line.

“estimate for 2002

£2 General agents

AGF Assurances

up 6.2% compared with 2001,

Spanning afl of France, AGF Assurances’ 2,647 general agents cover more than 3,000 points of sale and are managed by six regiona head offices. The premium
income generated by the network of general agents totalled 2,748 million euros in 2002, including 2,092 million euros in property, casualty and iability insurance,

r Objectives
Close contact with customers is a top priority at AGF Assurances.
In 2002, the company actively focused on improving quality. This
meant improving profitability by optimising premium rates. claims
management and operating costs.

e Highlights

Several events, both specific to AGF and market-wide, took place

in 2002 and had a major influence on the business of AGF

Assurances:

- Information systems. The administrative support and agent
systems were stabilised in 2002. General agents and their staff
were {reed from the numerous difficulties that followed system
migration in 2000 and 2001

» Sales received considerable support from the efforts and
dedication of the network, as demonstrated by the growth in the
automotive and corporate portfolios.

« Technical measures. Particulardy in corporate property and
casualty, AGF adjusted premium rates and paid close attention
Lo the risks in the portfalio, leading to sharp growth in premium
income, while claims expense remained at its 2001 level.

+ Claims expense. Once again. natural disasters, in particular
flooding in southeastern France, inflated the company's claims
expense. Mare than 6,000 claims were processed by AGF
agents in the southeast region and the regional headquarters in
Marseilles. In addition. increases in the cost of automotive repair
led to a rise in the average collision damage claim.

« Market. Apart from the consequences of the dismal conditions in
the financial markets. the property, casualty and liability market
was seriously disrupted by certain judicial and regulatory
decisions. Several factors had and will continue to have a major
impact on claims expense at property. casuaity and liability
companies and on insurability. These include jurisprudence on
the nation of corporaic gross negligence. very sharp increases in
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= Qutlook

AGF Assurances will channel a great deal of energy into increasing
profitability very significantly in 2003. Beginning in July 2002.

33 major initiatives for improving profitability were launched.
They touch all areas of the company: new business acquisition,
claims payment, premium receipt, IT services, network
management and internal administration.

+ In underwriling, a rigorous approach to pricing and technical
analysis of risks will be the number one priority. Accordingly, the
rate structure in utomotive insurance has already been
reviewed, and all "sensitive” corporate risks have been revisiled
and resubscribed.

» By exploiting safes and marketing budgets better, the sales staff
will focus efforts on customer loyalty. attempting to increase the

number of contracts each policyholder has. The company's sales
force will be reorganised, providing better suppart for general
agents vis-a-vis their customers.

E‘” : « 1T services will focus exclusively on improving the quality of
policy administration for our policyholders and general agents
and on implementing immediately-profitable projects.

compensation awarded Lo victims who sustain bodily injuries in * Quality and certification measures will be stepped up. both in
car accidents and changes in the civil liability market, in regional hea.d offices aﬁd in gengral agents’ omces‘.These _
particular in medical liability. measures will have a significant impact on the quality of service
the customer receives and on the motivation and performance
of the sales teams.
Results
R in 2002, a completely unified network of general agents was rolied

out. The new structure for AGF Assurances, implemented in the
fast quarter of 2001, has now come of age. &

Premium income in 2002 broke down into individuals and
independent professionals (77.2%) and SMEs (22.8%). and the two
areas saw growth of 2.8% and 20.0%, respectively, compared with
2001

{n 2002, the financial market sifuation strained performance, as did
the company's increased claims expense, caused by various factors.
As a result, AGF Assurances will retrench in 2003, with an eye towards
bringing underwriting performance back into positive lerritory.

The volume of automotive
insurance continued 1o rise, as
it had in 2001. The number of
contracts rose by 23,000,
As in 2001, comprehensive
homeowner’s insurance
suffered from stilf competition
from banking networks. The
corporate risk  business
benefited both from better
underwriting and  energetic B Individuals and
o independent grofessionals
sales efforts. Despite improve- B s
ments in underwriting in 2002,
the profitability of our property
& casualty operations was unsatisfactory. Additional measures were
taken and existing measures strengthened beginning in- mid-2002
with an aim to completing the turnaround in 2003.
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Espace Courtage AGF

Premiurm incame generated by Espace Courtage advanced by
179% compared with 2007 to 1,582 million euros.

Espace Courtage AGF was
created especially to cater
for people who become
AGF customers through the
efforts of our network of
brokers. who continue to
be very pleased to have a
structure devoted entirely
1o them.

The Espace Courtage is

3 Large accounts
o Space composed of AGF

B Oter Courtage and AGF La
Lilloise, a subsidiary based
2 Individuals and high-risk drivers in Lifle.

Fleets and affinity groups

W SMEs and professionals

A significant change took
place when AGF Mat, a Group subsidiary specialised in transport
risks, was sold to our majority shareholder, the Allianz Group, at
the end of 2001.

The Espace Courtage includes the following activities:

« "Courtage Local", directed by Jean-Francois Aflard, covers the
SME, independent professionals, individuals, high-risk drivers,
fleets and affinity groups markets. This last business is managed
by our subsidiary AGF La Lilloise, leader in this field.

+ "Courtage Global" is now under the direction of Michael Horr.
It includes the large account and space risks businesses.

This group waorks very closely with Allianz Global Risks. Thanks
to this relationship, Courtage Global can offer its international
customers a broader range of products and services.

AGF has 1.400 staff and six regional head offices dedicaied to
addressing the requirements of their brokerage partners.

{'} Results by market

HOOUNTS

AGF is a leader in France in serving the insurance needs of large
multinational enterprises. Thanks to a worldwide organisation via

Allianz Global Risks, it has further sirengthened its posiiion and its
ability to withstand long-term market forces.

Premium income totatled 628 million euros, up 21.6% from 2001,
This increase was the fruit of two combined initiatives:

* OUr premium rates were increased:

» the risks assumed in our portfolio were reviewed.

These changes led to a reduction in the number of policies,
essentially in accepted coinsurance.

Better risk selection required considerable effort in terms of
preventive, on-site audits. In liaison with Allianz’ network outside
France, the risk management specialists of the Engineering
department devoted around 2,000 man-days to these audits.

In 2002, our business was affected by a farge amount of IBNR
{incurred but not reported) claims, fargely in civil liability, and by
several “asbestos” claims. AGF has relatively litle exposure to this
risk.

Nevertheless, because claims in the current year were low - there
were no catastrophic losses and frequency declined - the bottom
line was positive.

Outinok

2003 looks set to be consistent with 2002 in terms of pricing and
portfolio clean-up. Unless there are catastrophic losses,
underwriting profitability should improve, particularly in property
& casualty insurance. in the civil liability area, we have created a
product called “financial losses from grass negligence”, in effect
from 1 January 2003, to cover increases in risk resulting from the
28 February 2002 court decision. ‘We remain particularly watchful
of trends in jurisprudence so as to keep our coverage in fine with
customers’ needs while maintaining our profitability targets.
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tspace Courtage AGH

o Space

Premium income from space insurance climbed 33.4% in 2002
compared with 2001 to 93 million euros. This increase came
about primarily for three reasons: there was a farge number of
commercial faunches in 2002 (33 as opposed to onty 13 in 2001),
premium rates were raised and AGF increased its market share.

Cutlook

Space insurance is cyclical and highly dependent on the market
for satellites, launchers and more generally on the
telecommurications market. The downturn in this sector plus
uncertain fauncher avallability for 2003 paint to a decrease in this
business’ top line. At the same time, however, conditions in the
space insurance market are recovering, and some participants left
the market in 2002. AGF's status as world leader in this specialty
has emerged strengthened, because it has a strong capital base
and sufficient available capacity.

Premium incomne lotalled 336 million euros, representing growth
of 22.5%.

Excluding automotive insurance, premium income from property
& casualty insurance for SMEs rose by 24.6% despite stricter risk
selection. Claims were down compared with the previous year. In
independent professional risks, premium income rose by 33.8%
even though AGF stopped writing medical liability policies. In
construction. premium income rose by 6.7%.

Outook

As a result of rate increases and the organisational measures taken
in 2001, results improved significantly in 2002, particularly in non-
automotive property & casualty insurance for SMEs.

in 2003, efforts will remain focused on further recovery. AGF will
endeavour to better understand and to improve the risk profile of
its portfolio. To do s, it will undertake preventive action and raise
premium rates where necessary depending on the economic
activity of the policyholder and the quality of the risk itself.

o Individuals and high-risk drivers
Thend

Pramium income increased by 8.7% to 251 million euros.

In automotive insurance, premium income totalled 97 million
euras, stable cormpared with 2001, because rate increases offset
measures Lo clean up the portfolio. In non-automotive property &
casualty insurance for individuals, premium income was 108
miflion euros, up 14.4%, owing largely to growth in timeshare
property insurance. In the high-risk driver segment. premium
income totalled 46 million eurcs, representing growth of 16.9%
and confirming AGF’s leadership position in this market.

Quidnok

2002 was a landmark year for this business. AGF launched a wide-
ranging revarmp of the organisation. its processes and its t00fs. lts
goal is to improve the commercial relationship with brokers,
optimise operating methods and reduce costs.

Be it in underwriting or in the payment of claims, these changes
will enable AGF to facus on quality of service vis-a-vis brokers in
2003.

Also in 2003, ED! capabilities will be expanded with specialist
brokers. &
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= Business
Premium income from alf La Lilloise's activities combined totalled
282 million euros, down 4.4% from 2001, owing to a stricter risk
selection policy.

o Strategy
In nationwide fleets, AGF La Lilloise has strengthened its position
in small and medium-sized fleets and maintained its presence in
large fleets, except for public transport of passengers and goads.

In international fleets, its expertise makes it one of the few
companies capable of managing international programmes on the
European market.

in affinity groups. AGF La Lilloise aims o remain focused on
insurance for consumer affinity groups, such as comprehensive
homeowner's, automotive and personal accident coverage. il
seeks to develop real expertise in these areas.

Lastly, AGF La Lilloise emphasises profitability over volume ang
refuses to underwrite risks it believes are too high.

(408

ased in the outskirts of Lille, AGF La tilloise has historically
been specialised in the non-life brokerage business. La
Lilloise is responsible for developing the fleel business and
affinity groups of individuals and independent professionals, It
is one af the leaders in this segment. Business held steady in
2002 while the portfolio was refocused on profitable segments
and transfers within the AGF brokerage universe were finalised.

= Outlook

For the coming year, AGF La Lilloise wilt pursue the following

objectives:

» Continued improvement in underwriting results, in particular
through enforcement of higher, personalised rates in order to
offset the increase in claims, the higher cost of reinsurance and
the absence of capital gains.

+ Expanded use of EDI for transfer of information between brokers
and the Company.

+ Continued development of servicing.

= Strengths
Recognised 4 a leader in its field, AGF La Lilloise deals exclusively
with an established network of partner-brokers. In so doing. it
minimises decision lead time and remains responsive to the
demands of the marketplace. Thanks 1o its highly-skilled staff and
state-0f-the-art information systems, AGF La Lilloise's operating
costs are less than the market average.

A mifians of euros

Bodily injury
Automative

Property damage
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Partnerships

s companies wishing to expand

their core product range are
offering additional services aimed at
increasing customer loyalty, so
partnerships in non-life insurance are
cantinuing to see robust growth. In
particular, banks, mass-market retailers
and carmakers have ail expanded their
range of property & casualty offerings.
AGF has a structure dedicated
specifically to this aclivity, which works
closely with the rest of the Group.
The entity's mission is o identify
partnership opportunities,
then organise and run them.

52.1 million euros at the end of 2002, representing a rise of
13.7%. In life and health insurance, Assurances Fédérales posted

Assurances Fédérales IARD -

Paﬂﬂefsmp with Crédit Lyonna55 sharp growth in the partfolic (24%). thanks 1o a strong rise in

1 ' sales of personal accident insurance policies, a new proguct that
Ninety-five percent owned by AGF Holding via the holding has been particularly well received in the Crédit Lyonnais network.
company Assurances Fedérales BY and 5% owned by Crédit The increase in premium income was accompanied by a
Lyonnais, Assurances Fedérales IARD is in charge of developing significant improvement in the combined ratio. which subsided to
the Group's partnership in property & casualty insurance with 94.7% at year-end 2002. vs. 97.6% at year-end 2001 and a tight
Crédit Lyonnais. grip on operating costs. which totatled 9.9% of premiums written,

Through this performance, Crédit Lyonnais and Assurances

The master agreement signed 12 March 1996 between Assurances Fédérales IARD demonstrated their ability to work tagether quickly
Federales 1ARD and Credit Lyonnais has been extended until 31 and profitably to develop a portfolio of property & casualty
December 2009. policies for indiviuals.

The partnership applies to the following products: automotive
insurance, comprehensive homeowner's insurance, health
insurance. personal accident coverage and various types of
assistance related (o these preducts.

- Results and outiook

Touod
As of 31 December 2002, 438,901 policies had been sold.
representing premium income of 81.7 million euros, up 173%
compared with 2001
The portfolio of property & casualty poficies, including automotive
and personal property damage, continued 1o grow smartly. It
increased from 46.8 miftion euros at the end of 2001 to




For 2003. Assurances Federales projects a further increase in
premium income, underpinned in particular by new incentives
offered to the sales network.

Calypso -
Partnership with Les 3 Suisses

Calypso. fully-owned by AGF Holding, was created in 1999 and is
the AGF company responsible for develaping the property &
casualty insurance partnership with the retailer Les 3 Suisses.

The products offered through this partnership are automotive
insurance, comprehensive homeowner's insurance, pet insurance
and personal accident cover. Sales are carried out by Calypso's
telesales platform teams, who target the customer base of Les 3
Suisses.

Results and outlook

As of 31 December 2002, 47,200 contracts had been signed.
including 30,700 in automotive insurance, representing premium
income of 14.3 million euros, up 28.6% from 2001. In 2002,
efforts were concentrated on reorganising the sales force and
policy administration in order to achieve targeted productivity.
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Harnessing synergies with AGF lor all support functions was also a
priority.

For 2003, Calypso aims 1o improve the productivity of the
telesales platforms even further, while continuing to optimise
administrative costs so as to amortise investments more rapidly. B
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GF aims to expand its position in the speciality

% businesses of credit insurance, assistance and travel
insurance. Along these lines, Euler Hermes strengthened its
position as number one worldwide in credit insurance in
2002, having successfully cansolidated Hermes. Its premium
income totalled 1.4 billion euros. Mondial Assistance also
bolstered its world leadership position in 2002, with premium
income of nearly 500 million euros (AGF share}.

®

Assistance and travel insurance

, 3 . ; Moreover, the Group beefed up its markel share by acquiring news
| The Mondial Assistance Q%’@E;} business in the following areas:
l

« sefvice 10 other insurance companies
- international contracts

» e-commerce

- travel insurance in new markels

The Mondial Assistance Group, 50%-owned by AGF and 50%
owned by ftalian insurer RAS, conducts all of the Allianz Group's
assistance and travel insurance operations.

Mandial Assistance focused on consolidation and strategy in 2002. . Results

The Group confirmed its position as world number one in 2002 H— !

and finalised the integration of subsidiaries acquired in 2007 in Despite a discouraging economic and political context, the

Thailand and Australia. To optimise quality of service and cost Mondial Assistance Group continued to post vigorous growih in

control, several inter-subsidiary coordination initiatives were 2002, once again in double digits. The Group's premium income

undertaken. totalled nearly 500 million euros in 2002 (AGF share). up 10.1%
from 2001. The assistance and service businesses in traditional

In the course of 2002, the Group progressively defined and European markets grew considerably, offsetling more moderate

deployed its medium- and tong-term business development growth in travel insurance, which fought off very unfavourable

strategy throughout its network of subsidiaries. The strategy allies conditions in tourism. In the wake of 2007 and its exceptional

the group's core businesses of travel insurance and motorist events, the Mondial Assistance Group posted a significant recovery

assistance with new areas related to healthcare, well-being and in its results. Claims experience improved, and administrative costs

problems encountered in daily ife. In a difficult market, the were kept under tight control. Nevertheless, results were affected

Mondial Assistance Group concentrated on consolidating its somewhat by a substantial increase in the cost of reinsurance

existing portiolios, while maintaining a policy of constant following the events of 2001. The sharp decline in the financial

innovation and quality. markets also had a negative impact.

-
LR



Despite economic uncertainty throughout Lthe world and an
unsettling political situation. the Mondial Assistance Group is set to
maintain robust growth in 2003. Given the economic
environment, the Group will operate conservatively, combining a
discerning investment policy with strict cost controls. On the
strength of its new strategy, Mondial Assistance wilt continue to
grow organically in 2003, by innovating constantly. diversifying its
products and taking advantage of all the distribution channels that
new technologies have opened up. It vill strengthen its position in
traditional activities, while at the same time daveloping healthcare
services on various markets. Adhering to its strategy of
international expansion, Mondial Assistance will continue to seek
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out and analyse opportunities for creating or acquiring & position
in countries with significant potential.

The Mondial Assistance Group’s 7.000 employees are committed
to a long-term strategy of high-quality service (o cusiomers,
partners and shareholders. Lasting, sustainable development for
Mondial Assistance is their goal. B

Key ﬁgLIFES + 240 correspondents
for Mondial * 400,000 service providers

. - 1 customer assisted every 3 seconds
Assistance:

- 37 operations centres in 28 countries
+ 7,081 employees on all 6 continents




File No. 82-4517

SPECIAUITY BUSINESSES | 2002 Annual Report
t

insurance

customers of Euler Hermes benefit from its unparalleled knowledge of
the risk of corporate receivables, which its tears of experts have
acquired through their close contact with buyers throughot the world.

Member of the Allianz Group and subsidiary of AGF, Euler Hermes
has an excellent financial condition, putting it in a pasition to provide
lasting support 1o its customers,

0%

& e 2002 Resuilts
2 Construction - —%2{————*———

. € Euler & Hermes
W Mechanical engin.

S ;Sﬂ‘mg NCM The world economy began 1o deteriorate in 2001 and continued

¥ Agifood oo JCauton down the same path in 2002. Faced wilh an increase in corporate
Electronics Ot bankruptey risks, Euler Hermes was quick to implement three

;éf;;”ﬁ;i measires beginning at the end of 2001, It increased premiurm rates,

Paper/pressiadiert, became more selective in the coverage extended to poicyholders

B Other and cut back on its operating costs.

Sowrce: Euler & Hormes, ICISA i . ) N
This strategy paid off in 2002. The Group returned to positive

underwriting results, posting profit of 131.8 million euros after
FULER HERMES changes to the equalisation provision and net financial income.

PP ; Having clamped down an costs and become mare demanding in
£3
EX?QV{!SQ in managing CU'&?Qmu.? risk selection, the loss ratio (after reinsurance) improved to 58.5%

| receivables and the combined ratio to 91.4% vs. 102.7% In 2001,
No. 1 in credit ':’5;”‘ in 135 countries
X . - 6,054 employees
insurance, with - premium income of
market share 1.5 billion euros
of 37% - 600 billion euros in

guaranieed transactions
worldwide
Eur.o factor, « a database of 40 million
an integrated enterprises
factoring network

I July 2002. Euler put a major stralegic mave into effect by acquining
Hermes, Germany's leading credit insurer. The Group is now called
Euler Hermes.

World feader in credit insurance, Euler Hermes makes it easier for
commgrcial enterprises, regardiess of their size, industry or geographic
base, 1 expand their valume of business.

Building on its core business, credit insurance, Euler Hermes has
developed a complete range of services for managing an enterprise’s
customer receivables, including collection, receivables financing,
securitisation, guarantees and rating of receivables portfolios. The




Nevertheless, net profit incompletely reflecled this performance,
because net financial income was down, and factoring made a
negative contribution, largely because revenues declined and
certain provisions had to be booked.

* including Hermes for the second half of 2002

With the entry of Hermes into the Group, Euler Hermes
strengthened its internationa! positions, while broadening its range
of products. The Group is now a leader in Germany, eastern
Europe, in particular in Poland. Hungary and the Czech Republic,
in central Europe (Austria, Switzerland), and in the Nordic
countries (Sweden. Norway, Denmark, Finland and Lithuania).
Hermes also brings its expertise in quarantees and fraud
insurance. Lastly. Hermes manages the German government’s
eXport guaraniee programme.

Euler Hermes pursued its international expansion in Asia, Spain
and central Europe. The Group obtained an insurance licence to
self credit insurance policies in Spain, the world's fifth-largest
eredit insurance market in terms of total premiums, A partnership
wias signed with Astrée in Tunisia. Lastly, Hermes entered into a
Jjoint venture with Oesterreichische Kontrolbank {OeKB), Austria’s
export credit agency. This company’'s objective is to sell credit
insurance in Romania, Bulgaria, Slovenia and Croatia. Leveraging
its expertise and its local networks, Euler Hermes also offers
receivables collection to companies that do not have credit
insurance policies.

In an effort to forge closer ties with small and medium-sized
enterprises, Euler Hermes has launched new products tailared to
the needs of this clientele in several European countries (France,
UK, Belgium). Agreements have been signed with non-specialist
distribution rietworks, banks, and general insurance networks, in
particular with AGF and the Allianz Group. The success of this
product with SMEs has bolstered the Group’s strategy.

~ 2003 Outlook
Tomedi

Euter Hermes will continue to deploy its business model, the basis
for the Group's fasting, profitable development. in all of the
countries in which it is active. [ts strategy is based on:
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- high-quality risk selection, based on the collection of exclusive
information and local risk analysis,

- integrated information systems opening the way 10 synergies
within the Group,

» adhering (0 quality standards.

+ 3 commitment to excellence vis-a-vis customers,

At the same time, the Group will continue to integrate Hermes,
thereby taking advantage of all available synergies, in particular in
IT. reinsurance and in the exchange of best practices. &




Premium income from legal protection insurance continued the
upward trend seen in the French market in 2000 and 2007, rising
more than 10% in 2002. Nevertheless, the number of individuals
and professionals with fegal protection coverage is well below this
market's patential, leaving room for considerable further growth.

The legal world is complex. the court system is overburdened and
legal expenses are high. It is in this context that AGF is gradually
broadening its legal protection line, and its customer base is
widening to include associations, SMESs, craftsmen and merchants.
The holder of @ legal protection policy receives the legat and
financial assistance necessary (o resolve a dispute with a third
party, either in or aut of court. Should disputes go to trial. the
policy cavers legal fees. In this way, the policy protects individuals
and professionals alike from a wide range of common disputes
and lawsuits. This type of insurance is increasingly becoming a
standard way of asserting rights in the legal system.

s ROSUHS
Bk
AGF's legal protection business achieved several milestones in

2002

+ A new divisional structure was implemented, centred around
Protexia France. Société Francaise de Recours contributed its
entire portfolio of legal protection policies to Protexia (ministerial
decree dated 24 September 2002. published in the Journal
Officiel of 4 October 2002)
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- A new range of products was designed and further work will be
undertaken in 2003, in particular regarding policies for
independent professionals.

+ New affinity group contracts were underwritten, and from January
2003 legal protection was
included in automotive policies
distributed by AGF agents.

i

+ A new logo was created, as were
the brands Protexia Courtage
(which caters for brokers) and
Protexia Assurances (dedicated

1o AGF agents).

+ A new organisational structure W AGF La Lilloise
was gradually implemented and £ AGF lart
procedures formalised, ensuring 3 CFOP Assurances
better service quality for
customers.

Under the new structure as a
single entity, premium income
totalled 18 million eurcs in 2002,
making AGF one of the ten fargest
providers of legal protection
insurance in France. Pre-tax profit
was 4.76 million euros and the
solvency margin stood at 248%.

excluding unrealised capital gains. ¥ General agents
2 Brokers
Outiook
H—

Protexia France intends to expand significantly in the coming years,
while keeping lechnicat and financial criteria on a sound footing and
maintaining the level of profitability achieved in 2002.

As part of this strategy. Protexia France will continue to rationalise its
sales efforts in the broker networks, create new partnership
arrangements with brokers, in particular for affinity groups. Together
with AGF Assurances and its pariner-shareholder CFDP, Protexia will
endeavour to increase penetration of both the individual and
independent professional markets. via the AGF netwaork of general
agents. &

44
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inancial services are an integral part of the strategy AGF
has developed over the last few years to offer global
solutions for protecting people and their property, Via its
distribution networks, AGF offers a comprehensive array of
financial services, from banking and asset management to
property-related services. These businesses generate tolal
revenue of 1.7 billion euros.

Asset management

| AGF Asset Management

1

n A comprehensive array of products
and services

With 220 employees and more than 53 billion euros under

management, AGF Asset Management is one of France’s major

players in asset management. In 2002, the company pursued its

strategy to cxpand the services it offers to its three core groups of

customers. These are:

+ Corporale treasurers and institutional investors,

+ Insurance companies of the AGF Group.

+ Individual investors attracted to AGF Asset Management via the
AGF netvark and external partners.

= Renowned local and international expertise
T

AGF Asset Management offers its customers an unparalleled suite
of services, owing Lo the combination of its own expertise with

that of the subsidiaries of Altianz Dresdner Asset Management
(ADAM).

AGF Asset Management's capabilities are extensive and have a
long history. Supplementing its own know-how in diversified asset
management, the company accesses the ADAM Group's economic
and financial research for euro-zone and other European fixed-
income and equity investments. It also leverages the expertise of
two AGF subsidiaries. AGF Private Equity and AGF Alternative
Asset Management. Laslly, the company takes advantage of the
expertise in non-European equities and fixed-income investments
of two ADAM Group subsidiaries (RCM and PIMCO).

) Customer-oriented organisation

To offer the most personalised service, AGF Assel Management
has set up sales teams dedicated to each customer segment. It
has a 20-person team devoted to measuring performance by asset
category, designing reporting systems and handling customer
service.



Asset Management

= Results

g Many commercial successes during the year

8 External distribution
B AGF network

Z Insiitutions and corporale

1 Fixed-income
B Money market
2 Diversified

W tquitics

Despite a difficult market, the
company's business
development strategy paid off,
and the range of products and
services it has implemented
performed well.

At 31 December 2002, assets
under management totalled

53 billion euras, vs. 55.4 billion
euros at the end of 2001, The
4.3% reduction reflected a very
sharp decline in the financial
markets in 2002, partially offset
by inflows from corporate
customers.

These inflows resulted from
several new accounts AGF Asset
Management won through
competitive bidding. The new
customers are both institutions
that have decided to use AGF
Asset Management for all
investrments. and corporate
customers. in many cases
obtained through AGF
Collectives.
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In addition, Lo suppurt distribution of investment trusts by the AGF
network, the product ine was reconfigured, and AGF Asset
Management staff redoubled their efforts to support, teach and
inform the network. [n addition, training materials were prepared (o
respond o customer concerns in the wake of the stack market
decline and a new "letter to clients” was designed.

g Performance
Against this particularly difficult background in the equity markets,
our equity-based and diversified investment trusts posted
respectable performances compared with their rivals. Property
funds performed particularly well and were among the best in
their category. Qur bond and maney market funds also posted
fine performances. Most finished the year with very good rankings
over both one and three years.

g The product range is constantly being enriched

In 2002, AGF Asset Managerment continued to expand and adapt

its product range.

For individual customers, AGF Asset Management undertock the

following initiatives:

+ Four new structured products, offering either a guarantee of
principal or some downside protection, were launched for life
policyholders and securities account holders alike.



« AGF Multi Alternatives, designed together with AGF Alternative
Assel Management, offers a unigue portfolio of alternative and
monetary investments. The fund’s objective is to generate, over
three years, a return in excess of that of the money market while
accepting a limited amount of risk.

AGF Asset Management also contribtited to implementing a suite of

products for medium- and long-term savings:

+ At the end of 2001 AGF Asset Management created a range of
time horizon funds, intended to build up the investor's capital
while preparing for retirement. These funds have now been
included in most of the Group's life insurance contracts.

+ Seven of AGF Asset Management's investment frusts were chosen
by AGF Epargne Salariale to be included in AGF Stimeo, the
Group's product for employee savings schemes. Finally, five
employee investment trusts (FCPE) were created in 2002 to
broaden the range of savings options available ta AGF employees
beginning in 2003.

- Afourth generation of innovation investment trusts (FCPI), AGF
Innovation 4, managed by AGF Private Equity, was launched at the
end of the year and collected 34 million euros.

Laslly, AGF Asset Management created an investment trust based
on the theme of sustainable development, AGF Valeurs Durables.
Gpen to all customers, this fund s invested in euro-zone companies
that show a commitment to protecting the environment and
fostering the well-being of the community at large.
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n Qutlook

After completing its merger with Dresdner RCM Gestion during the
year, AGF Asset Management continued to pursug its strategy 1o
expand third-party management by offering an enriched range of
asset management and other services.

In equities. @ new range of products efigible for inclusion in French
“PEA" equity-savings plans, which can now accommodate efigible
investments from alf EU countries. will be ready at the start of 2003,
The sustainable development theme, pioneered by AGF Valeurs
Durables, will gradually be extended to alt of our equity portfolios.

Anew diversified investment trust, AGF Rendement Réel will be
offered. The objective of this fund will be to protect the investor's
principat from the risk of renewed inflation.

In 2003, AGF Asset Management staff will also be cafled upon to
ensure that the change of custodian to Société Genérale occurs
smoothly.

Laslly, in our continuing effort Lo remain in cose contact vith
our customers and improve the information they receive,

a new internet site was launched in early 2003. Organised like a
portal and segmented by type of customer, it includes a fult
presentation of the company's range of expertise, products

and services. B
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Department of insurance investments

The Department of Insurance Investments focused more sharply
on its advisory role vis-a-vis General Management and the
Group's other divisions, against a background of beleaguered

- financial markets.

The department played a mare forceful role in Investment
Orientation Committee and Financial Commitiee meetings,
intensifying contacts with the asset management companies in the
AGF Group. in a drive to optimise the Group's asset management
activities.

Financial Accounting met the additional demands of carrying out
the quarterty close in accordance with both US and French GAAP.
A new financial accounting too! was adopted and will be
implemented in 2003,

Asset / Liability Management expanded ils services to ather Group
companies in France and abroad. A technicat dialogue was
initiated with the Allianz Group, in particular regarding the use of
the best tools available in the market.

Financial Income Forecasting was particutarly useful towards the
end of the year, when the markets were very uncertain and
volatile. In addition. issuer commitments were tracked more
closely, in cooperation with Risk Management (see corresponding
chapter).

Long-term Equily Investments once again made an important
contribution towards realising the Group’s objectives for capital
gains on securities. Specifically, in 2002 several transactions ook
place with regard to banking sector holdings.

| Results

I

= Assets under management and
et .
aliocation (at market value)

Insurance company assets under management dipped slightly in
2002 compared with 2001, mostly because equity markets
declined very substantially during the year (the CAC 40 lost 37%),
reducing the value of assets backing up unit-linked contracts. The
sale of AGF Mat to Allianz caused a change in scope, which also
reduced assets under management.

Concurrently, allocations to equities continued to be scaled back.
In life insurance. only 171% of assets were invested in equities, vs.
20.5% a year earlier. The same trend prevaifed in the non-life
portfolios.

Allocaticn 10 bonds increased slightly in 2002 compared with
2001. Life insurance portfolios were 64.6% invested in bonds and
non-ife partfolios 50.2%. The weighting increases came about
primarily because long-term interest rates declined during the
period.

The market value of property investments 1 life insurance
portfolios held steady at around 9% and declined slightly in non-
life portfolios to 15.6%. Disposals during the year, which
gencrated significant capilal gains, were partially offsel by an
increase in the value of assets held in the portfolio.

Money-market assets were still high at the end of the year, al 7.4%
for AGF Vie and 13.7% for AGF lart (non-life), reflecting our
cautious view of the financial markets.

= Investment profitability
(book value)

Book profitability, which measures interest, dividends and net
capital gains realised during the period, divided by average annual




outstandings, at book value, wes significantly affected by high
provisions for (asting impairment in the valug of assets.

Provisions for lasting impairment in value were booked in
accordance with the rules and recommendalions of the National
Accounting Councit (CNC) and their amount reffected the sharp
decline in equity markets in 2002, itself a continuation of the
downtrend that had already begun in 2001, Net 2002 provisions
for lasting impairment” totalled 570 million euros for the life
companies and 102 million euros for non-life companies,
depressing book profitability at the life companies to 3.2% and at

the non-ife companies (0 6.3%.

“oxd provasens on Lansoligate secies

_ Assets of the Group's French

L R
insurance companies

Life companies’”

-

Unconsslidared. in market valuze and in miltions of euros

o[-

Fixed-income instrumeants 26,787
Equities 7093
Properties 3677
Absolute performance 847
Money market 3,084
Toial (exdl”unitdinked) | *', 41,488
Unit-linked 5.403
Total (. tnitdinked)

64.6%
17.1%
8.9%
2.0%

74%

* 10010%,

L

25913
8.307
3,635

964

6610

S5 BT,2007

63.8%
20.5%
9.0%
2.4%
4.4%
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— Non-life companies®
=

fixed-income instruments

Equities

Properties

Absolule performance
Money market

sane | % fomam |5

5,130
2,031
1,594

74

50.2%
19.9%
15.6%

0.7%
13.7%

0070% |.

4,878 477%
2,109 20.6%
1,656 16.2%
110 1.1%
14.5%

100.0%

{1) AGF Vie, Arcalis, CGP2, Coparc and Generation Vie
{2} AGF lart, AGF La Lilloise. Assurances Federales, Mathis, Qualis, Calypso, Protexia, La Rurale. Mandial Assistance France. Elvia Voyages and France Secours. B
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million euros, vs. 567 miflion euros at end-2001. In the loans
category, the rise in consumer credils offset the decrease in
savings-based loans, which are coltateralised by financial assets. At
the same time, despite the sharp drop in financial markets, the
amount of securities held by customers remained stable at

307 million euros.

Banque AGF's comprehensive range of banking products is
offered by the AGF distribution network, a 7.000-strong workforce
attentive to customer needs. It includes the salaried sales
representatives. the general agents and the network of brokers.
Banque AGF is als accessible through other, distance-banking
channels. Customers made increasing use of distance-banking in
2002. Each week, Banque AGF fielded 12,000 telephone calls and
handied around 4,000 calls to its interactive voice server.

~ Cash and financial markets

T

Against a backdrop of steadily declining interest rates, the bank’s
traditional business posted exceflent results, in excess of the
previous year's performance.

= Holding company activity

Bangue AGF's holding company activity remains fimited to
managing the Group's 72.15% investment in Entenial. a financial
institution specialised in the property sector, and its 27%
investment in the stock-broking company Oddo.

| Banque AGF
T

Bangue AGF has completed its second full year of operation in its
new format, adopted in October 2000, which includes a
comprehensive range of consumer services and its traditional cash
and financial market activities. Banque AGF also acts as a holding
company, now focused on the Group’s investments in Entenial
and the stock broking company Oddo.

= Consumer banking
services

Consumer banking services continued to benefit from the
momentum built up in 2001, At 31 December 2002, Bangque AGF
had 260,000 customers and had opened 112,000 Multi-services
accounts for them, This account combines a savings account
earning an attractive rate of interest with a cash management
feature.

Also at year-end 2002, customer deposits {demand and savings
accounts combined) totalled 758 million euros and outstanding
loans {consumer loans and savings-based foans) totalled 572
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Results — Business volume
‘E_“——— wr mulhons of euros [ ™=
— W Finance's main activity is to provide access to financial products
Net banking income 63.1 534 through its rale as a wealth rmanagement advisor. The products it
Net profit (uncons.} -9 80 offers are mostly marketable securities. sold either directly or
Net profit (cons.) +e 85 through unit-linked life insurance policies.
| W Finance
1
Founded over 30 years ago by the Waorms Group. W Finance, now New business by type of product

a subsidiary of the AGF Group, is a financial institution specialised
in the design, management and distribution of private banking
services for high net worth individuals. It also serves corporate
and institutional customers through a special suite of services.

W Finance operates primarily through its network of 179 financial
advisors focated throughout france and its overseas départements
and territories.

8 Real estate invesiment trusts
& Proerty

£ Marketable securities

A Life insurance (Copaic)

W Finance focuses on the following three areas: Breakdown of assets under management

» Marketable securities, via a range of innovative and diversified
products,

« Unitdinked life insurance, via its Coparc subsidiary, which is
specialised in this type of investment,

+ Property investment, oriented towards the real estale investment
trusts of Immovalor Gestion, a company it owns jointly with
Banque AGF.

B Real estate investment st
2 Marketable securities
M Life insurance {Coparc)
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In 2002, the major financial markets retreated dramatically and - Technology and services continued 10 be upgraded, in particutar
uncertainties of all kinds increased. All this had a profound impact through software designed especially for the sales network. W
on investor confidence. Finance also implemented tools that do a better job of

oplimising customer assel aliocation.
This particularly difficull environment had several consequences

for W Finance: - Operating costs. Considerable attention was paid (o reducing

+ Business volume declined by 14%: them, bath in the network and at the head office. beginning in
+ Turnover among W Finance’s financial advisors rose; the second half of the year. when they were cut by 3%. The

- Assets under management declined by 152 million euros or 2003 budget calls for an additional 3% saving.

9.6%. a direct result of the drap in financial markets. The decline
in asset values was only partly offset by new inflows.

Against this gloomy background, sales of property-based products = Results
rose fourfold, constituting one of the highlights of the year. The
Financial and Esteie Engineering department of W Finance, Lower new inflows and lower assets under management had a
created in 2001, continued to ramp up its activities, enabling the negative impact on the contribution margin (-7%). After booking
company to offer new solutions to complex wealth management exceptional provisions of nearly 3.5 million euros, W Finance
situations and to beef up the expertise of the network of financial posted a consolidated net loss of 3.8 million euros.
agvisors.

Milestones

g RN

In this context, efforts focused on three areas in 2002:

+ Produict innovation, which this year once again provided support
1o the business through investment trusts and structured
products suited to today's econemic conditions. Mast of these
products are eligible for inclusion in life insurance contracts.
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| Entenial

I
Entenial is the AGF Group's bank specialised in property and other
asset financing.
Entenial finances property and other assets for individuals and
arranges structured financing for corporate clients. To its large
account customers, drawn principatly from the property industry. it
offers banking services and advice in complex financial and property
deals.
A wide range of products and services addresses all the financing.
saving and investment needs of Entenial’s customers. Entenial offers
them innovative solutions suited to their specific needs, while
remaining mindful of their overall portfolio management
requirements. individuals have access, for example, to diversified
property and asset financing solutions, taflored to their customer
segment: first home purchase, purchase and resale, purchase of
property as an investment. share leasing, estate planaing. Simitarly,
corporate customers benefit from Entenial's structured financing
expertise, through fong- and short-term borrowings or leasing
arrangements, and can also access services tailored 1o their business
sector (banking services, property appraisaf and valuation, advisory
services and investment funds).

~ Entenial’s businesses

mdivid_uals, : Corporate.customers

| = 1

*.P:tln’)duetsAdesigned Semees & Sa'ucmred financing
and distributed by Financing of
e . “Financial advisory * corporate assets
) g::;ﬂezzammg “and engineering  (lorg-term loans and
packaged products semces in property feasing)
Trives sector, property “+ Project financin
Outlook S e
7= gy
I . development
The 2003 budget is based on the following scenario: roduets | - Bark zccoum " inancing
by Entenial’s partriers § £ ruanagement -
_,T‘lqves;ment& savings 3 .
-+ financial maskel conditions stabilise; - products
. g " . » Cansumer credit
assels under management are valued very conservatively;  Aniilry servces
+ W Finance continues to emphasise product innovation and 10 " Amsurance, etc)
put ngw products on the market on a reqular basis; o
« the number of linancial advisors increases at a realistic pace.
Reducing operating costs and increasing productivity through
better use of operational tools will constitute the 2003 budget's Entenial's distribution strategy is multi-channel: it uses 4,000 partners,
highest priorities. These measures should improve W Finance's 90 branches and correspondents throughout the country, a telesales
operating profit significantly beginning in 2003. platform and the internet. It also markets its services in a effective

wiay, offering online services that cater for each type of partner. In this
way, it makes its expertise available not only to customers but also to
its business referral partners.



File No. 82-4517

Banking and finance

 Results and outlook
Ml

Entenial's profits rose sharply for the sixth consecutive year. [n 2002,
pre-tax profit stood at 53.1 million euros, up 40.5% over 2001.
The primary factors behind the increase were net banking income,
which rose 10.6%. and outstanding loans, which expanded
by 3.0%.

Entenial also booked an exceptional gain of 776 million euros
in 2002, resulting from the recognition of deferred tax assets,
which lifted net profit (group share) to 130 million euros.
Entenial’s return on equity stood at 14.6% excluding the exceptional
gain, compared with 11.7% in 2001.

Entenial also saw high business volume in 2002. Loan production
totalled 2,757 million euros, up 26.5% over 2001. In the consumer
segment, new loans totalled 1946 million euros, up 34.7%.
Average deposit balances stood at 1,021 miliion euros and at
year-end, outstanding investments totalled 664 million euros.
Staff totalled 1,400.

Entenial has an ambitious

strateQy and seeks profitable

growth in all of its lines of

business.

%
Consumer loans: 1%
Z Home ownership
i Investment property
Corporate lending: 29%
24 Assel financing
& Property development
&% Project financing
| Oddo et Cie

1 — Oddo Pinatton’s operating
Alengside senior managers and the members of the Oddo family, et :
AGF has been an institutional shareholder of Oddo & Cie since environment

1988 and holds 27% of the shares.
The two groups collaborate in three principal areas:

+ advisory services and order execution for AGF Asset
Management;

+ new life insurance premium income from the Fipavie and
Assuractif range via Génération Vie, a joint venture between
Oddo (20%) and AGF (80%).

+ High-end portfolio management through the AGF Assurfinance
network (Oddo Portefeuille range).

2002 was a particularly difficuft year for the financial markets., All
majar stock market indices were down. The CAC 40, the leading
French index, lost 33.75% and the consequences for most
markets are likely to be painful. The promised economic recovery
did not materialise, and from the autumn of 2001 a crisis of
confidence enveloped investors in the wake of the bankruptcy of
Enron, the energy trading company. Investors reshuifled theic
portfolios. shunning fong-term investments. Volatility reached
unprecedented levels, while transaction volumes contracied and
prices plunged.



In this adverse environment, Oddo had a difficult year. Virtually al
businesses contracted. Own-account activities, owing to the
excessive market volatility, were particularly hard hit.

Despite these difficulties, the Oddo Group's operating profit was
slightly positive, whereas many rivals were in the red and are
scaling back their activities.

Results

=Rl

Net banking income declined by 271% to 141.1 million euros, vs.
193.5 million euros in 2001. These results broke down as follows:

i Lrousands of etros

Interest. securities and 10,477 15,437 -4,960 | -321%

investments

Corporale finance 2,298 9,872 -7574
{ntermediation 86,535 98,601 -12,066
Asset management 42,289 | 44,736 -2,507
QOwn account 11,105 37800 -26,695

Market operating expenses | -11.559 | -13,000 +1,441

Net banking-inconte 141,145°{ 1835061 © -52,36%
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Operating expenses were cut by 5.6 million euros, or 11.6% to
42.7 million euros vs. 48.3 million euros in 2001, Oddo was
particularly attentive to reducing operating costs and more
significant cuts are planned for 2003.

Personnel costs declined by 10.4 million euros, or 11.6%. 10 79.2
million euros, vs. 89.6 million euros in 2001. The variable pay
systemn tock up some of the slack caused by lovzer business
volumes.

Operating profit was down 30.9 million euros, or 84%. t0 5.9
million euros, vs. 36.8 million euros in the previous year.

Net exceptional items were a positive 24 million eurcs, including a
capital gain of 26 million euros from the sale of Euronext shares.

After exceptional items and corporate taxes. net profit {group
share) totalled 20.2 million euros vs. 35 million euros in 2001,

n Outlook
After three consecutive down years, stock market investors are
hoping for a rebound in 2003. Economists and analysts are
projecting a 5-10% rise in financial markets. If this might seem
modest in comparison (o the heady years of the technology stock
bubble, it would also be a significant break with the last three
years of sharp declines. But the economic climate is still uncertain.

Careful to make sure that its expenses remain in line with its
business valume, Oddo remains confident in its ability to bounce
back as soon as markets recover and expand over the medium
and long term. B
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2003. On the aother hand, a sharp decline does not seem likely
gither, because the supply of unils for sale is limited. and interest
rates are currently fow.

— Results and outlook
(==

Total revenue for the AGF Group's property division in France
stood at 253 million euros in 2002. During the year, properties
worth 571 million euros were sold. representing 30 block sales
and 315 lot sales, generating consolidated capital gains plus write-
backs of provisions of 310 miltion euros.

Thanks to our continued efforts to rehabilitate buildings and
renegotiate leases and despite a slight increase in appraised
values, AGF saw the market value of its directly-held property
portfolio rise to 4.8 billion eurcs at the end of 2002, a 2.8% rise
compared with a year earlier (al canstant structure).

| Sophia

| AGF Immobilier
I

2002 was not a vintage year for the office rental market. Demand
weakened considerably in the second half and settled at a
temporary equilibrium with supply, But a downward adjustment is
taking place again, expressed in a variety of ways, such as lower
rentals, fonger rent-free periods and owner-paid fit-out. This has
transiated into longer negotiation periods. 2003 might be perkier,
but only, of course, if economic growth picks up.

In the residential rental market, rentals increased by up o 15% in
2002 when there was 8 change in tenant in units up to 100 m*.
This trend prompled a decline in tenant mobility, however. I
= seems unlikely thal these increases will continue into 2003, a5
i rentals have for the moment reached a plateau.

The story was different, however. in the property investment
market, where transactions in France totalled 11.4 billion euros,
illustrating that French office space was atlractive to international
investors. This market was relatively active during the first half of
the year, despite high prices, then weakened in the second half.
Prices should not rise significantly in the residential market in

i

Sophia is a property company listed on the Premier Marché of the
Paris Bourse. It is a member of the SBF 120 index and the NEXT
150 index. The fourth-largest property company in France by
market capitalisation, which exceeds 1 billion euros, Sophia was
27% owned by AGF at the end of 2002.




BB s e

Sophia operates and develops properties composed essentially of
Paris area office buildings. Their value, as estimated by outside
appraisers, is 2.7 billion euros.

Sophia’s positioning is its competitive edge: 100% business
properties, in carefully selected locations. The vacancy rate in
Sophia’s properties was around 2.4%, which is particularly low in
today's wait-and-see market. The company continued its palicy of
dynamic management: properties worth 291 million euros were
added to the portfolio and others worth 111 million euros were
sold, generating capital gains of 42 million euros.

Results
5=
o mithons of eures

ENEEET

Rental income 164,7 183 +11%

Ordinary cash flow 116.8 130.4 +12%

Consolidated net profit 916 1079 +18%

Group share 90.4 106.7 +18%
Outlook

a0

Beginning in 2003, listed property investment companies (SIiC)
can opt for a new, advanlageous tax status that should open up
expansion opportunities for Sophia.

By pursuing the well-defined strategy it implemented five years
ago. and with the support of its sound fundamentals, Sophia
should see its cash flow per share rise again in 2003 by around
10%.

| Gecina

!

Foliowing Gecina's takeover of Simeo in the autumn of 2002,
Gecina became the third-larges! property company in Europe and
the largest in the eurozone as measured by portfolio value, which
stood at nearly 9 billion euros. The merger of the two groups
crealed a first-class property company that Stands out from its
peers by its geographical focus on the Paris area, where 97% of its
property assets are located and its mixture of residential (52.6%)
and office (47.4%) properties. Listed on the Premier Marché of
the Paris Bourse, Gecina is also @ member of the SBF 120 index
and since 2 January 2003 of the Euronext 100. At the end of 2002
its market capitalisation totalled 2.7 billion euros. At the same
date, AGF held 23.8% of Gecina's shares.
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Results

75—

Gecina's consolidated 2002 rental income. including rentals
collected by Simco from 15 Novemper 2002, (otalled 293.6 million
euros, representing an increase of 8.9%. On a proforma basis.
rental income totatled 522.1 million euros. Rental income received
a boost from favourable conditions in the residential rental market
and from the upside potential in office rentals. Excluding
properties awailing sale and at comparable structure, rental
income rose by 5.7% (residential: 5.9%: office: 5.3%). Gecina
continued o turn over its portfolio so as (0 obtain a belter
balance between residential and office properties, kept a tight grip
on costs and controlled interest expense. These factors enabled
the company to post pre-tax cash flow of 146.3 million euros. up
18.8%. On a per-share basis, pre-tax cash flow rose by 13.4% to
75 euros, outpacing the targets set by the group.

Gecina sold properties worth 334.9 million euros during 2002,
bringing capital gains for the year to 93.2 million euros.
Consolidated net profit, group share, was up 15.4% at

130.8 million euros, or 6.7 euros per share, a rise of 10.2%.
NAV per share totalled 154.98 euros, up 9.4%.

In the context of its merger with Simco. Gecina is continuing to
pursue its growth strategy. It aims to optimise the upside potential
of its office properties, while maintaining a significant residential
division. The balanced nature of Gecina's portfolio gives it a risk
profile that is well-suited to the current economic environment. &
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GF and Allianz share geographical responsibilities between
Axhem. in this context, AGF owns and manages the subsidiaries
located in the Benelux, South America, Africa and the Middle East. In
Spain, AGF shares ownership and management responsibilities with
RAS. AGF has drawn up a business plan with each of its subsidiaries
that is in line with the Group's overall financial objectives.

Like the Group as a whole, the intemational division focused in 2002
an improving results in the non-life businesses, expanding Lhe life
insurance and financial services .
T N Breakdown of premium
arms and diversifying distribution
channels.
International insurance businesses
{excl, Assistance and Credit
Insurance) generated 33.27% of
total premium income in 2002,

South M Spain
America {AGF share)

& Belgium £ Other

M Netherlands

AGF outside France

| Europe
{ In life & health insurance, premium income posted a limited
. Breakdown of premium decline.
Belglum ‘income in Europe exel. In individual life, unit-inked products suffered a significant decline

¥ =Rl

AGF Belgium posted premium
income of 815 million euros in
2002, down 5.9% compared with
2001. This figure broke down into
61% in life & health insurance and
39% in property. casualty and

(32%), offset by an increase (12%) in capital accumulation
products. In group insurance, premium income continued (6
advance (4%).

liahility insurance. During the B Belgium
course of the year, wide-ranging | Netherlands
steps were aken to improve the M Spain

2 Other

risk profile of non-life portfolios,
where claims experience had deteriorated significanty. These
steps have had an impact on new business volumes, in life and
non-life insurance alike, and will be completed in the first haif of
2003. AGF Belgium's objective is now to return to growth.

To this end, the "Projet Courtage™ was launched in 2002. An
ambitious, three-year growth plan, it emphasises our desire to
increase the number of brokers who are "AGF Belgium Partners”,
while deepening our relationship with those who already enjoy
this status.




AGF outside France

The new pension law, in effect from the start of 2003, opens up
additional potential in the independent professional and SME
markets. and points 10 robust future growth in these segments. The
resulls of the Luxembourg company EWA Life were consolidated
viith the accounts of AGF Belgium for the first time in 2002,

In health insurance, Assurcard continued to expand its base and
welcomed several new partner companies. Assurcard is a smart
card for direct payment to healthcare providers, launched in 2001
at AGF Belgium's initiative.

In property, casualty and liability insurance, premium income was
down by 8.3%, owing to steps taken during the year to improve
portfolio risk. At the same time, premium rates were increased
sigrificantly (15% \n automotive liability). but not enough to Tully
offset the impact of the portfolio clean-up. Improved portfolio
quality has already led to lower claim frequency.

The group accident portfolio was sold to Assubel SA as part of the
reconfiguration of the partnership between the two entities
Deterioration in the financial markets tock a heavy tolt on 2002
results, in that it required large provisions for {asting impairment in
the value of assets in our equity portfolios.

The insurance activities of the AGF Belgium group posted a
negative contribution of 77 million euros (AGF share) to
consolidated Group net profit before goodwill, primarily because
117 million euros in provisions for lasting impairment were
booked during the year.

= Netherlands

The activities of Royal Nederland and Zwolsche Algemeene were
grauped into a single management unit in early 2001 In August
2002 they were placed under a single holding company, Allianz
Nederland.
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The process of integrating Royal Nederland and Zwolsche
Algemeene is taking place as planned. The new brand name was
launched in the spring of 2003.

Allianz Nederland's premium income totalled 1,528 million euros
in 2002, up 12% compared with 2001. It was 40% composed of
life & health insurance and 60% composed of property & casually
insurance.

In life & health insurance, premium income was up by 4% at 616
million euros, growing relatively slowly because new tax
regulations made savings produicts less attractive. In addition, the
mortgage market remained lacklustre. Lastly, pension and family
income protection products were favourably received.

Results of life & health insurance operations contracted, because
commissions declined along with share prices, while certain costs
were higher, in particular 1T costs.

In property, casualty and liability insurance. premium income
climbed by 18.5% to 913 million euros. The increase derived
primarily from a 34% rise in fire insurance premiums and a 23%
increase in civil liability insurance premiums. Automotive
insurance also posted a healthy advance.

The combined ratio improved from 105.3% to 102.2%, due
essentially o the increase in premium rates. As a result, the
operating results from property. casualty and liability insurance
increased sharply.

The insurance activities of Allianz Nederland contributed 20
million euros to consolidated Group net profit before goodwill.
This contribution represented a decrease fram 2001, principally
because of provisions for lasting impairment booked in the equity
portfolios.

= Spain

Allianz Sequros, the AGF Group's subsidiary in Spain, posied
premium income down 77% at 1.020 million euros (AGF share),
reflecting an unfavourable base of comparison. The breakdown
was 29% from life & health insurance and 71% from property.
casualty and ligbility insurance.

In tife & health insurance, premium income totalled 299 million
euros, vs. 485 million euros in 2001, which included a single
premium payment of 233 million euros refated to Banco Popular's
commitments.



Life insurance, excluding pension products, rose 7.7% to 218
million eurcs, vs. 202 million euros in 2001. Individual tife posted
satisfactory growth, except for pure financial products which were
down by 9%. Conversely, traditional individual life rose 8.6% to
121 million euros.

Sales in the traditional distribution network rose sharply (17.2%).
but this performance was counteracted by a 5% drop in
premium income from bank insurance. Lastly, premium income
from group insurance totalled 41 million euros, up 39.5% over
2001,

Allianz Sequros is the second-argest property, casualty and liability
insurer in Spain. The 16% growth it posted in property. casualty
and liabifity insurance, to 721 million euros, was welf ahead of
growth rates in all market segments. Automotive insurance saw
growth of 14.4%, individual insurance 18.4% and industrial risks
22.9%.

The Spanish group’s contribution to AGF's consolidated net profit
before goodwill totalled 52 million euras (AGF share), vs. 63
mikfion euros in 2001. The slight reduction reflected essentially
provisions for lasting impairment in the value of assets.

= Switzerland
Premium income remained stable at 57 million euros.
Life & heaith insurance was stable. Premium income from
products distributed by banks declined substantially. On the other
hand. business interruption insurance performed well.

In property, casualty and liability insurance. growth derived
primarily from a sharp increase in assislance, accident/iliness and
transport insurance.
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Despite favourable underwriting results, the deterioration in the
financial markets weighed heavily on insurance operalions in
2002, which posled a loss of 0.2 million euros.

To enable Phénix to harness synergies with other Allianz Group
companies operating in the Swiss market, AGF and Allianz
reached an agreement in early 2003, subject to approval by the
Transactions Committee, whereby AGF will transfer its ownership
in Phénix to Allianz with effect from 1 January 2003.

| South America
l

Breakdown of premium

The 2002 fiscal year was it

characterised by a sharp
devaluation in South American
currencies, Premium income
from the region, at 792 million
euros, represeted 18% of
premium income outside France,

B Argeniing
B Chile

E Brail

2 Venezuels

Argentina
After Argentina sent out financial @ Colombia
shock waves by defaulting on
government debt, the country's GDP
contracted significantly.




The insurance market suffered from a sharp detericration in social
welfare, prompting AGF Affianz Argentina to scale back its risk
exposure and adjust its structure.

Premium income in local currency was stable, with a rise in
premium rates offsetting measures to reduce portfofio risk.
Depreciation of the Argentinean peso caused premium income in
euro terms to drop 60% to 38 miltion euros. Of this amount, 4%
derived from life & health insurance and 96% from property,
casualty and hability insurance.

AGF Allianz Argentina’s insurance activities contributed 2.2 million
euros to consolidated Group profit before goodwill in 2002.

Brazil

5%

Brazil experienced a presidential election and econamic difficullies
in 2002. Concerns in the financial community were assuaged by
the USS30 billion financing plan approved by the IMF for Brazil in
September.

Faced with rising claims in automotive insurance at the start of the
year due {0 a rise in car theft. AGF do Brasil successfully
restructured its network of branches, honed its risk selection tools
and adjusted its premium rates.

File No. 82-4517

inlocal currency, premium income rose 13% from its 2001 level,
whereas in euros, at 341 million, it fell 40% because of the
devaluation of the Brazilian real. Premium income was composed
of 33% life and health insurance and 67% property. casualty and
liability insurance.

insurance operations in the Brazilian subsidiaries contributed
4.9 million euros to consolidateg Group profit before goadwill.
compared with a loss of 3.5 miflion eurcs in 2001,

=) Chile

Thanks to strong economic fundamentals and diversification in its
trading pariners. Chile was able to avoid major knock-on effects
from the Argentinean crisis,

R

By the end of the year, AGF Chile had completed s in-depth
reorganisation of individual insurance activities. it improved the
quality of services to intermediaries and customers, providing them
with access to online information through high-quality IT tools.

AGF Chile decided to withdraw from fife insurance. This business
had been expanding for several years in the fife annuity segment.
and its future looked uncertain,

As a result of improving the risk profile of the automotive insurance
portiolio, while the currency depreciated. premium income
contracted by 32.8% to 90 million euros. The breakdown was 39%
from life & health insurance and 61% from property, casualty and
liability insurance.

Nevertheless, the insurance activities of the Chilean subsidiaries
contributed 0.5 miliion euros to the AGF Group's consolidated profit
before goodwill, vs. a loss of 10.5 million euros in 2001.
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= Colombia As 3 result of a large foreign currency gain, the Venezuelan
subsidiary contributed 23.2 million euros to consolidated Group
The new president, Avaro Uribe, has a solid base of popular profit before goodwill, vs. 2.5 million euros in 2001.

support, which should enable Colombia 1o return to relalive
stability and refaunch ils economy.

In 2002, Colseguros continued its efforts not only to rationatise its
product line, but also to reduce costs significantly. In life insurance,
new unit-linked and pension products were very successful.

West Africa, North Africa, Middle

East
Because the local currency depreciated, premium income in euros 0 West Africa
fell by 37.3% to 240 million euros, but Colombian insurance
activities nevertheless contributed 21,6 million eures to AGE's west African subsidiaries posted premium income of
consolidated Group profit before goodwill. compared with 60.3 million euros in 2002, up 8% from 2001 on a comparable
2.6 million euros in 2001, Of this amount, 42% derived from life structure basis.

& health insurance and 58% from property. casuaity and liability
insurance.

= Venezuela
The 2002 fiscal year was impacted by economic and political
difficulties. The Venezuelan bolivar depreciated by 53%, more than
that of any other South American currency except the Argentinean
peso.

At 84 million euros. premium income for the year was down 32%
compared with 2001. Of this amount, 24% derived from life & health
insurance and 76% from property, casualty and liability insurance.
Despite the challenging economic context, Adriatica de Seguros,
through its knovdedge of the local market, was able to expand its
activities. Moreover, constant improvement in claims monitoring
to0is together with better cost control pushed the combined ratio Non-life insurance premium income totalled 41.3 million euros.
dovm by 6% to 99%. Life insurance premium income totalled 18 million euros.
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AGF outside France

e, A B

AGF Afrique subsidiaries achieved this growth rate because they
performed well and were well represented locally in an
enviranment characterised by political uncertainty towards the end
of the year.

AGF Afrique maintained its high-quality underwriting results, and
consequently. its insurance activities contributed 2.3 milfion euros
to consolidated Group profit before goodwill in 2002.

Lebano
o ebanon

Sociéte Nationale o Assurance (SNA), 56%-held by AGF remained
a major player in life insurance in its market in 2002.

Premium income, which was concentrated in savings preducts,
totalied 13 million euros, including 0.8 million euros in pure risk
coverage.

The life insurance company, which has been in a start-up phase since
October 2001, continued to grow throughout 2002. At the end of the
year, & new 100-strong salesforce was created. paid on a commission

S basis. Also during the year, two bank insurance agreements came into
affect with prestigious banks representing a potential of 450 branches.
The drive to achieve a better balance in premium income by adding Despite a mixed economic picture, the expansion in the company’s
a high-guality portfolio of non-life policies was successful. Total business was encouraging.

premium income in 2002 totalled 35 million euros, up 7% in
constant dollars, including 6 milion euros deriving from property.
casualty and liabiity insurance and 29 million euros from life &
health insurance.

In 2002, the insurance activities of SNA contributed 2.3 million euros
1o consolidated Group profit before goodviill.

= Saudi Arabia

The events of September 2001 and the economic uncertaintics
that followed did not affect the bank life insurance aclivities we
carry out in partnership with BSF. This busingss continued to post
robust growth in fiscal year 2002.
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= Tunisia | Overseas départements

!
Astrée continued to perform well, and as a result strengthened its In 2002, AGF Qutre-mer posted premium income of 165 million
position among the most profitable companies in the Tunisian euros, up 78% compared with 2001, thereby strengthening is
market. In accordance with the new Tunisian instrance code Astrée position among the leaders in this market. The property, casualty
increased its share capital to 7 million euros. and fiability business saw strong growth, with premium income

rising 11.2% compared with 2001.

Life & health insurance activities contracted slightly (2%) because of
trends in the financial markets.

Thanks to better risk selection and adjustments to premium rates,
the combined ratio remained stable, despite tropical cyclone Dina,
which struck Reunion fsland in January 2002. I
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GF alse comprises numerous
A transverse activities that
improve service quality and
better meet customer needs or
that facilitate the work of its
employees. Reinsurance, 1T
services, internet sites, purchasing
and administrative services all
require a specific set of
professional skills.

Other businesses

_|Reinsurance

i

In the past. AGF companies accepted reinsurance risks from direct
insurers. This activity was discontinued several years ago, but
existing commitments continue 1o give rise to claims, in some
cases many years after acceptance, both through treaties and on a
facultative basis.

Although AGF no longer accepts reinsurance from outside the
Group, treaties are sometimes concluded with subsidiaries, 1o
provide capacity when market conditions would otherwise be too
Onerous.

= Results and outlook
el

Cession is AGF's main reinsurance activity. The objective is 1o
protect the results of the Group's French and international
insurance companies, while optimising cost and keeping an eye
on the solvency of reinsurance partrers

However, over the last few years the reinsurance markel has been
directly affected by a series of catastrophic claims, from the Lothar
and Martin storms at the end of 1999 to floads in 2000 to the
WTC terrorist attacks and the explosion of the AZF plant in
Toulouse in 2001. Financiat market declines have also taken their
toll on the reinsurance market.

The result of these difficulties has been a change in the
reinsurance landscape. Some reinsurers have been weakened,
signalfing renewed concentration. At the same time, underwriting
terms have become tougher.

This phenomenon moved up a gear at the start of 2003, but was
already clearly visible when treaties were renewed in 2002.

At the worldwide level, 2002 was not a year of disasters, either in
number or severity, although the flooding in the Gard, a
departement in southern France, experienced its largest natural
disaster in 20 years (as defined by the law of 13 July 1982, ie.
excluding storms).




As a result, AGF experienced an increase in reinsurance rates in
2002, as did all French insurance companies. AGF took these
increases into account in determining its direct insurance rates.

AGF reduced the impact of higher reinsurance rates by
discontinuing the use of proportional reinsurance for property.
casualty and lechnical risks, in favour of excess of loss
ariangements, which enable the Group to take advanlage of the
improvement in risk conditions.

Only the largest lines, namely Industrial Corporate Business (ICB),
are stil ceded on a proportional basis {70%) to Allianz Globat Risk.

To cover terrorism risks, the French market has initiated a risk-
pooling mechanism, called the GAREAT (Groupement d'Assurance
et de Réassurance des Risques Atientats et Actes de Terrorisme).
Risks in excess of 6 milion euros are fully ceded and shared by
the participants. The pool is also protected by reinsurance treaties
in the event the cumulative amount of claims is 1o high.

The Caisse Centrale de Reassurance (CCR) acts as an insurer of
last resort. if necessary. as in the case of natural disasters.

| AGF Informatique
!

AGF Informatique experienced its first year of relative calm in
several years, following the merger of information systems, year-
2000 compliance and the change-over to the euro. It is now
continuing to implement its Strategic Plan, in fine with projections.
A new departrment that directs production and {T architecture,
created at the end of 2001, was up and running. s contribution is
already tangible, as service quality has risen significantly. Interface
between analysts/programmers and operational areas has been
improved by combining AGF lart and AGF-{.

Projects are headed by AGF-1 and AGF monitoring commitiees.
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They include CRM Assurfinance, Anelo and Master A (overhaul of
healthcare and life partnerships systems), Accueil Clients Vie
{telephone reception for life customers), Pilotages fart and
Collectives (Helios), and SAP for AGF.

Efforts to reduce operating costs include a project to improve
maintenance (Plan de Progres Maintenance) and specific
rmeasures in tefecommunications and desktap publishing.
Significant advances have also been achieved in budgeting and in
clarifying billing procedures.

| AGF and the internet

!
During 2002, AGF added even more features 10 the services it
offers over the internet against a background of superior technical
performance. The internet is now a fully-fledged information and
communications channel. It is also an effective way for the Group to
maintain a dialogue with all of its partners.

In particular, the www.aglfr site supported the marketing efforts of
the networks, and the Banque AGF site allows customers to
manage their accounts an line.

—~ Results and outlook
el

Since October 2000, www.agf fr has received 90,000 requests for
information or rate quotes via the internet. In 2002, services were
added for prospective customers. To augment loyally among
existing customers, new account services are now available.
Since the summer of 2002, AGF Collectives policyholders with
Planeo pension plans or Stimeo employee savings plans. for
example. can check their account status on line.
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. g TP s o 54888 PUE s In surn, AGF profited from previous investments i 2002, while
oplimising functionalily and services offered. In 2003, AGF intends
to continue the work underway in an effort Lo increase profitability

and create value,

e ]

| Purchasing
!

The Purchasing division continued its efforts to rationafise costs
and create value for the AGF Group. In 2002. it saved more than
13 million euros on purchases, representing nearly 3% of their
total.

The "Group Purchasing information System”, implemented in
2007 and based on a unique suppier database, gave AGF the
visibility it needed in 2002 to develop an efficient supplier policy

Online marketing campaigns have significantly increased traffic on
the pages devoted to the products and services the networks offer
and have boosted the number of requests received.

The rate of conversion of requests into new business ranged from
6% 10 20%, and in many cases was in excess of the averages

observed in traditional advertising.

The contents of the site’s 5,000 pages are reqularly updated.

for 90% of expenses. The policy is also based on additional
requirements in terms of queality, commitment to sustainable
development and financial sirength.

In 2002, AGF also evaluated new reverse-auction tools in order to
make purchases more competitively in the areas covered. Lastly,
the Purchasing division aclively participates in the exchange of
best practices implemented by subsidiaries of the Allianz Group,
and, where applicable. in Group-wide negotiations.

Focused on prevention, protection of people and their property and
financial services, the pages devoted to customers and prospects
have been redesigned to facilitate access to information and contact
with intermediaries.

The waww.agf fr site also contains a wealth of information about the
Group for institutionat users. Sharenolders, investors, partners,
potential suppliers and job-seekers all use it to exchange information
with AGF. In 2002, AGF received 4.300 CVs through the site.

- 90,000 application reqiests 4nd ¢on

www.aghfr: e personnel sincé 200
key figures  then atend-2001)

- conversion rates rangb-ig;fpto‘r‘nnﬁ"
* 4300 CVs received:in 2002.

Another aspect of AGF's internet services was upgraded when
AGF Asset Management redesigned its site. This site will become a
portal addressed to all of AGF Asset Management's customer
segments. Moreaver, 90% of new, single-risk business refated to
individuals that comes to AGF through the broker networks does
s0 via the broker-dedicated extranet Déclic AGF.
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Administrative Services is in charge of the Group's premises,
logistics and security. As part of its SO 9002 certification, it has
instituted a customer/supplier relationship between the Group's
line entities and other user departments on the one hand and the
Administrative Services teams assigned 1o each location on the
other, whether in Paris or elsewhere in the country. Each site has
an Administrative Services manager who serves as the local
contact person for the employees at that site. He or she s backed
up by the pooled technical expertise of the head office team.

Administrative Services maintains its commitment to:

« controlling and reducing costs.

+ leading the environmental portion of the Group's sustainable
development activities,

- controlling operationat risks.

Administrative Services is developing a strategic plan. in concert

with all of #ts client/partner departments, 50 as to contribute to the

Group's efforts to create value.

The strategy focuses on four areas:

* security.

- controlling and reducing administrative costs,

+ sustainable development.

- client/supplier relationships and service quality in logistics and in
building services.

0 Security

Security is everyone's responsibility. The role of Administrative
Services is 1o define and implement a security policy. 1 also trains
Group personnel, and codifies and communicates comprehensive
security procedures.

Administrative Services is in charge of the Business Continuity
Programme (BCP), and in this capacity. reports to the Risk
Management Committee.

= Reducing administrative costs

Controlling the amount of paper AGF consumes is a constant
preoccupation. With the help of technological innovations,
Administrative Services has made "electronic only” the watchword
of written communication with its partners and customers, ts
three objectives are to contribuie to sustainable development,
reduce costs and improve the quality of communication with
partners and customers.

— Sustainable development

el

A campaign including posters, games, videos and printed
malerials raised awareness among employees about energy
consumption and reminded them of the good habits that
contribute to reducing it. Energy consumption in AGF buildings.
where 80% of Group employees in France work, was collected
and consolidated for the first time.
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Administrative Services' technical projects testify to its commitment
1o belter control of energy consumption. Obsolete installations are
1o be dismaniled, and a project to W off unused lighting and put
idle work stations on standby automatically is being examined.

A study is underway in 2003 to recycle certain waste through
sefective waste collection and to comply with other regufations now
in force.

= _|mprovements - customer relationship,
service quality in logistics
and building services
In the first half of 2002, Administrative Services opened premises
in Saint Denis outside Paris that meet current banking and

international technical criteria. Smalt sites will continue to be
closed to rationalise space requirements. Il
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Capital increase

Procedure by which a company raises funds. It invites investars,
including existing shareholders, (o subscribe (0 new shares at a set
price.

Commercial property & casualty lines
All property, casualty and liability insurance {fire, accident, business
interruption, misceflaneous risks) purchased by corporate customers,

Credit insurance
Insures corporate policyholders against non-payment of their
customer receivables.

Dividend

Portion of the company’s earnings distributed to shareholders. In
France, a distinction is made between the “net” dividend, the amount
actually paid by the company, and the "gross" dividend, which also
includes a tax credit called the avoir fiscal

Earnings per share
Consolidated net profit divided by the number of shares in the share
capital.

Group insurance
Policies purchased by a company for all or some of its employees
(supplementary health, retirement or family income protection).

Index
An indicator that measures and compares the performance of stacks
and bonds.

individual health insurance

Policies purchased individually to cover medical expenses,
hospitalisation, eye care. dental care, radiology, visits to specialists, etc.
and on an optional basis. sick leave pay and disability payments. In
France and many other countries, these policies complement
healthcare coverage provided under government-run basic plans.

Life insurance

Composed of two basic categories of insurance:

» Term life insurance that pays bengfits to one or more beneficiaries if
the policyholder dies;

» Endowment or long-term savings policies that pay back (he initial
investment plus interest or a retirement annuity to the policyholder
if he or she is stll fiving when the policy matures.

Market capitalisation
The stock market value of a company, catculated by multiplying the
market price of its shares by the number of shares in the share capital.

Net book value

The net assets of the company. i.e. the total of all assets less all
liabilities, This is the company's net warth. It can be calcufated for a
parent company (parent-only net book value) or for a group as a
whale (consolidated net boak value).

Personal property & casualty lines
All property, casualty. and fiability insurance (mainly automotive and
comprehiensive homeowners') purchased by individuals.

Premium

The amounts paid by the policyholder to insure against risk. An

important distinction is made between:

+ premiums written: the tatal amount of premiums billed o
customers during the current period:;

+ premiums earned: the portion of premiums wrilten during the
cusrent peried plus the portion written during a prior period
which apply to risks the insurer bears during the current period.

Profit/loss before goodwill of banks and insurance
companies

Profit or loss before exceptional items and goodwill amortisation and
after corporate tax on operating companies. ie. excluding holding
companies.

Reinsurance

A contract that enables an insurer (0 shift risk it cannot assume on ils
own, either because of requlatory restrictions (fack of capital} or risk
management policy. The insurance company pays a reinsurance
premium to the reinsuirer.

ROE {return on equity)
Net profit divided by the book value of shareholders equity.

Share

A share represents partial ownership of a company and gives the
holder e right to receive information, financial rights, voting rights and
rights to the company's underlying assets.

Shareholders' equity
A company's total assets minus its total liabilities.

Solvency margin
Regulatory amount set aside in addition to underwriting reserves (o
cover commitments 1o policyholders.

Spetial risk insurance

Insurance policies that, because of specific characteristics of the
property or persons insured, do not fit into any of the usual insurance
categories.

Transport insurance
Insurance that cavers both transported merchandise and the means of
ransport {marine or aviation).

Underwriting reserves

Value of the insurer's commitments to policyholders. Underwriting
reserves are booked on the liabilities side of an insurance company’s
balance sheet.
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1 - General information on the company

Name and corporate headquarters
Name: "Assurances Générales de France” also known as "AGF™ ("the Company”).
Head office: 87. rue de Richelieu - 75002 Paris, France

Legal structure and legislation applicabie to the Company

Assurances Génerales de France is a French socigté anonyme with a Board of Directors governed by provisions | ifrough IV of book Il of the
legistation portion of the Commercial Code and the provisions of decree N°67-236 of 23 mars 1367. other provisions of legislation and
regulations in effect. as well as the corporate by-laws.

Incorporation of the company
Assurances Generales de France was founded under law n® 73-8 of 4 January 1973 for a period of 99 years. starting 31 August
1973 and extending through 30 August 2072.

Corporate purpose

Pursuant 1o article 5 of the byJaws, "The Cornpany's purpose holh in and outside France is as follows:

-1o acquire slakes in all forms, but panicularly through subscriptions o share issues, acquisitions, or transfers of assets. in any and all
companies, partnerships or enterprises, either existing or o be created. irrespective of legal siructures or purposes in the insurance industry
or in any other sector, and to manage or dispose of such stakes,

- {0 acquire, manage or sell any and all funds and securilies, whether publicly quoted or not, as well as properties and properly rights. and
transact any and all cash operations;

- and, more generally, 1o carry out any and all industrial, civil, commercial. financial, market or other operations directly or indireclly refated to
the purposes set forth above and any related or sinvilar purposes”.

Business registration
Comupany registered under number 303 265 128 RCS Paris. Code APE : 741 4.

Consuitation of legal documents refative to the Company
General Secretarial (Secrétarial Genéral) of the AGF Group - B7. rue de Richelieu - 75002 Paris. France.

Fiscal year
From 1 January through 31 Decernber.

Statutory distribution of profits

The profit and loss statement sumimarises income and expenses for the fiscal year, following deduction of amartisations and prowisions, through
the process of offsetting such income and expenses against each other. Distributable profits comprise profits for the fiscal year, less prior year
losses as well as amounts to be placed in reserves subject to the laws and by-laws. increased by retainad sarnings.

The General Meeting of Shareholders votes on the distrisution of profits, based upon the recommendation of the Board of Diractors. Retained
earnings o the amount Lo be distibuted may be booked 1o one or more itlems, which are under sharcholder control and subject to disiibution
or use. as shareholders deem appropriate. After recognising reserves, the General Meeling of Sharenalders may vole te disinibute amounls,
which are then withdrawn from reserves. In each case, their decision shall expressly indicote the reserve ling items o be used in said
distribution.
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General Meetings of Shareholders, Voting Rights and Thresholds

Meetings of shareholders are zalled and held under the terms 2nd conditions established by the Law of 15 May 2001 relative to New Economic
Regulations. known as the "NRE". All shareholders may participate in meetings either personally or through proxies. I afl cases, the
participation of all sharehoiders in general meetings is possible as soon as the shareholder's name has been registered with the Company at
Ieast five days prior 1o the meeting, or in the case of bearer shares. if a certificate affirming their lack of availability (certificat de ['intermdédiaire
habilitc) up to the date of the meeting is filed within the same period at corporate headquarters or any other location indicated in the notice
of the megting of shareholders. In such eases. shareholders shall be admitted upen proof of identity. The Board of Directors may climinate of
shorten this time period by enacting a measure that benefits all shareholders alike.

Yoting by correspondence shall occur according to the terms and conditions established under appficable laws and reguiations and article 21
of the by-laws of Assurances Géngrales de Frarice enabiling the Board of Directars to avail itself. as it deems appropriate, of @
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1 - General information on the company

Name and corporate headguarters
Name: “Assurances Genésales de France”. alse known as "AGF" ("the Company ).
Head office: 87. rue de Richelieu - 75002 Paris, France

Legal structure and tegislation applicable to the Company

Assurances Generales de France is a French sociéte anonyme with s Board of Directors governed by provisions | through IV of book 1l of the
fegislation portion of the Commercial Code and the provisions of decree N67-235 of 23 mars 1967, other provisions of fegisiation and
regulations in effect. as well as the corporate by-aws.

Incorporation of the company
Assurances Géngrales de France was founded under law n® 73-8 of 4 lanuary 1973 fur a period of 99 years, starting 31 August
1973 and extending through 30 Auqust 2072,

Corporate purpose

Pursuant o article 5 of the by-laws, "The Company's purpose both in and outside france is a3 follows:

o acquire stakes in all forms, but particularly through subseriptions [0 share issues. acquisitions. or transfers of assets. in any and all
companies, partnerships or enterprises, either evisting or 10 be ureated, irrespective of legal structures or purposes in the insurance industry
or in any other sector, and to manage or dispose of such stakes;

- to acquire, manage or sell any and all funds and securities, whether publicly quoted or not, as well as properties and property fighis. and
transact any and all cash cperations; '

- and, more generally, 1o carry out any and alt industrial. civil, commescial, financial, markel or other operations duectly or indirectly refated 1o
the purposes set forth abiove and any related or simitar purposes”.

Business registration
Company registered under number 303 265 128 RCS Paris. Code APE : 747 J.

Consultation of legal documents relative to the Company
General Secretarial (Secrétariat Gendrat) of the AGF Group - 87, rue de Richelieu - 75002 Paris, France.

Fiscal year
From 1 January through 31 December.

Statutory distribution of profits

The profit and loss statement sumimarises income and expenses for the fistal year, following deduction of amortisations ang provisions, (e ough
the process of offsetting such income and expenses againsi esch other. Disriburasle profits comprise profits for the fiscal year. less priar year
fosses as well as amounts to be placed in reserves subject to the laws and by laws, increased by retained earnings.

The General Meeling of Shareholders votes on the distripution of profits, based upon the recommendation of the Board of Directors. Retsined
earnings or the amaunt Lo be distributed may be booked Lo ene of more ilems, which are under shareholder conticl and subject Lo distribution
or use, as shareholders deem appropriate. Afler recognising reserves, the General Meeling of Sharenolders may vole (0 distribute amounts.
which are then withdrawn from reserves. In each case, their desision shall expressly indicate the reserve fine kems 1o be used in said
distribution.
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General Meetings of Shareholders, Voting Rights and Thresholds

teetings of sharcholders are called and held under the terms and conditions established by the Law of 15 May 2001 relative to New Economic
Regulations. known a5 the "NRE". All shareholders may participste in mectings either personally o through prosies. I all cases. the
participation of all shareholders in goneral meetings is possible as scon as the shareholder's name has been registered with the Company at
least five days prior to the meeting. or in the case of bearer shares. if a certificate affirming their lack of availability (certificai de finiermediaire
habitize! up 1o the date of the meeting is fifed within the same period at corporate headquarters or any other lacation indicaied in the notice
of the meeting of sharsholders. In such cases. shareholders shall be admitted upon proof of identity. The Board of Directors may eliminate or
shorten this time period by enacting a measure that benefits all shareholders alike.

Voting by correspondence shall occur according to the terms and conditions established under applicable laws and regulations and article 21
of the by-taws of Assurances Génerales de France enabling the Board of Directors 10 avall itselt. as it deems appropriate, of electronic technology.

The by-laws do not provide for double voting rights.

Any shareholder who directly or indirectly comes to own a number of shares that crosses a threshold equal to each fraction of 1% of share
capital or woting rights is required 10 nolify the Company of his or her lotal ownership within five trading days of the event. Such notification
shall occur by registered letter with proof of receipt and be sent (o (he altention of the General Secretary at corporate headquarters, I the
avent of failure to file said notification, one or more shareholders of a fraction of share capital equal (o at least 1% may request that shares
excreding the threshold and subject to filing be denied their associaled voling rights under the terms, conditions, ang limitations established
by law.

2 ~ Share capital of the AGF Group

Conditions in the Company by-laws in respect of changes in share capital and the respective rights of various categories of shares, to the extent
that they are more restrictive than the law: None.

Amount and form of share capital
AL 31 December 2002, the Company's share capital totalled 854,809,812.23 euros, divided into 186,906,160 fully paid-up shares.

These shares can be registered or bearer shares and may be sold at the discretion of shareholders, without any limitations and all of similar
calegory.

The Company has the possibility of identifying shareholders by using a system that makes it possible to obtain the list of bearer shareholders
from depository banks by going through Euroclear France.

Authorisations given to the Board of Directors to increase share capital

By virtue of dzlegations given by the Combined Ordinary and Extraordinary General Meeting of Shareholders of 5 June 2001, the Board of
Directors may in cerfain cases have the right to increase share capital or to issue marketable securities as cited below on financial markets in
France and abroad. When shares without preferential subscription rights are issued, the shareholders may in certain cases dispose of a priority
subscription period under terms and conditions established by the Board of Directors, with only unsubscribed shares being offered to the public
in France and abroad:
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Authorisations givan by Ganersl Meeiing of Snarehclders

Issue of markeiable securities with pratersitial subser 5 August 2003*"* 650
1,500 "

Issue of marketatle securities Withot preferenial subseription rights 5 August 20037 650 °
1,500

Cupitusation of resorves, profits, paid-n cepiial 5 August 2003 650

Incragse in whare 5 August 20037 650 -
1.500 "

Staek purchiass or subscr] 310 Corporate ¢ $ ard Grployees § August 2004 3

4 June 2004

Share capial increases for eniployes members of a corporae s

* Sinirmsn anint

Securities nol representing share capital
None.

Securities giving access to share capital

- Pursuant (o the authorisation given by the General Meeting of Shareholders of 30 ay 1994, the Board of Directors of 19 December 1996
granted corporate officers and certain employees 794150 options for purchasing newly issued shares of Company stock, which was increased
10 798.993 in 2002 due to the adjustment in the number and price of options granted and not exercised at 14 May 2002, resulting from the
distribution of reserves at that date. 486,363 of these uptions had been exercised ai 31 Dacember 2002,

- Pursuant to the authorisation given by the General Meeting of Shareholders of 28 May 1897, on 17 September 1897, the Board of Directors
granted corporate officers and certain employees 734,500 options for purchasing newly issued shares, which was increased to 749436 in 2002
due o an adjustment in the number and price of options granted and not exercised at 14 May 2002, resulting from the distribution of reserves
at that date. 694,029 of these options had been exercised at 31 December 2002.

- Pursuanit to the authorisation of the General Meeting of Shareholders of 3 June 1838. the Board of Directars of 18 September 1888 granted
officers and certain employees 959 000 options for purchasing newly issued shares. which was increased to 978.256 in 2002 due to an
adfjustment in the number and price of options granted and nol exercised at 14 May 2002, resulting from the distribution of reserves a thal
dale. 2,250 of these aptions had been exercised al 31 Decembper 2002,

- Pursuant to the authorisation given by the General Meeling of Shareholders of 5 June 2001, on 2 Seplembar 2002, the Board of Directors
granted corporale officers and certain employees 850.000 options for purchasing newdy issued shares. None of these ogtions had been
exercised 4t 31 December 2002.

At 31 Decermber 2002, there were no other securities (convertible or exchangeable bonds, or warrants, ele.) giving aceess to the share capital
of the company.
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Changes in share capital

Par value
(infF)
share capifal egual to thas
of the AGF Group
(AGF Vie and AG
{art. L 322-12 a1, 7
EGM 5
2404 1880
- Capitel i 2y reising the gdr value
of each farmer and naw share ram e Kace capital
drom FR1d3 10 FFiG5)
AGM - Inzrease in share capkal from FRA45 0
30063381 by ceplilisation of rewscy 1100500 310 B
- Incraase in par value from P95 6 11375
- Drasion of par value by 2 2204800 185
through the exchange of 2 new shares at FF135
for 1 former 3 L FF3T0
sion of share by 10 22000.000 1B.50 A7 00000
- Share copital incresse through: 26,431,508 0y 3471256960
- lransfer of shares of Pechiney, Rhone-Poulent. Total and BFCE,
- ripitd
- par value increased frod
37075536
B3890 52862616 €0
Board of 55044859 0
28501981
3 sharcs with shaio s
- Internatis
BALO of 3 1
Board ol - Recognitic 55644933 69380 | 50 3333685020
24011807 i4 shars from 2
warrants through 31
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)
U2 71953 84 shates i
by decree ol 21
. Buoard of 53.145,008 50 3548700530

- Approprition 15 le

Compaensaticn for
- issue of 7.310.4% iares with,

tignts of ownership afo 01011993, Exchange

F shares
for 10 M opole shires,
- Valuaton by Arjil

0 FF3.8 bn

o Gf $8.06.1981)

11 15 the legal rserve

fiption wanants fsee

Zoard of - Recognition of share capital increase from issue 83MY.794

30 shazes in paynent of

onc {issun pricer £7463)
25071994 - 2 for 1 sphi 136.039.588 30

18502

13539.882 30 408431300

30 4

share capdal 10 pay for shares of
Wosms 3 Ca
AGE-Sermaat offer, through tha o

. [F22150;

{imsue pic

- Increase s

cored m jont
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FIFTR NP P P

Par value Share capital
{inFR) GnFl
1957,
ing 1 3102 261 rivw shanzs
18041996 - Recognil 30
through GSCAR &
k Splon
- Rerognition of $hae cas 30
OSCAR zonversions since
398, ang 5.60 stork 2p
leaging ko 3 108! of
de 38,315 new snares
13.03.199¢ share capal irease ibrough 0431892 115,628,561 0 5.9£5.358,550
BISINS SiCR
3 June 1498 the exchange of Worms shares. and
754000 stock optien oxertiscs, leading lo 3
tot2l of 639843 new shares
27113898 - Resogrition of 25t though 184,320,004 1223857 30 5.579.502.520
QSCAR conversicns since
17 September 1998, and 2,500 stock o
gxgroises, leading 12 o totat of
8132 new shares
08.03.144% 184,332,694 RXkekd 30 5511896520
{aadingoal
04 {81944 - Recaguilios a4 402384 30
1 Srercises,
A of 2.500 new shares
0461984 Rrcogr of conversion of shar: captal it 843356867
euros and elimenation of refetences o ha par
14043998 rase though
03121393 485304 . 8435223117
23037000 184535060 174542 - $43933950.59
84403065204
Stock aption txersises,
feaging to 21344 now shares
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Number of shares |  Paid-in capital Par value
@nFR) @nFp
B4.578.834 158,486 . 844105 €5
12.03.2001 184.537.554 188,109 . 84420554457
120497480
07.12.2001 - Recogniaon «f
fiem siock opticn & .
I 1000 newy shares 620434 1886555
04.03.2002 Rexogninon of shore capital increase 8431134 2041424 33
m stock aplions, Jeading to 105,200 new shares
02.09.2002 - Recognition of sharc capital increase from: 185,237,209 52582453.56 . B851,756.841.45
stock eptions, knading to
11.241 new shares:
. the intrease of share capital reserved inr
employees on 14 August 2602 lesding to 1494934 new shares
15.11.2002 - Recognition of shere capital increase 180,392,764 17517301 - 85474854523
- the exertise of slock options 1dlati
Sepiemher 1997 plan. leading to
649,257 new shares:
- the exercise ol stork ns relative (© the
Oacembas 1986 plan, fead
6 196 now shares.
- Reogniiion of share ¢ ingroase from: 29465726 834.800812.23
- the erercise of stozk aptions selative (6 the
S 20 1997 plan, leading 10 1022 new shares,
the srerriss of slock eptions retative to the
December 1988 plan. leading 10 12.374 new shargs.

3 - Distribution of share capital and voting rights

The number of voting rights
The number of voting rights, as published in the Balo of 27 May 2002, was 170.054.222.

Number of shareholdears
The number of bearer shareholders from the most recent study requested of Eworlear France at 31 December 2002 was 122,691,
At 31 December 2002, there were 4,201 registered shareholders.
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Shareholders owning 5% or more of share capital or voting rights

Number of shares % of share capital Voling rights
at 31122002 ety 2t 31127002

I 110,133.270

Shareholders with 5 % or more*

58.9 % 648 %

110,133,270 58.9 % 84.8 %

r

“ To the best of the Company's knowdedge, no shareholder other than Aflianz A.G. held more than 5% of share capital or voting rights a: 31
December 2002.

Share capital and voting rights held by members of administrative bodies and management:
At 31 December 2002, the directors and corporate officers held 50 613 shares of AGF stock, or 0.027% of share capital and 0.028% of vating
rights.

AGF shares held by Group companies majoritively
At 31 December 2002. the AGF Company held 15,415,774 shares, or 8.25 % of the share capital of the Company.

Authorisation given to the Company to trade its own shares on the Bourse

Pursuant to article L. 225-209 of the Commercial Code. the Board of Directors was authorised by the General Meetings of Sharehelders of 4
June1999, 30 May 2000. 5 June 2001 and 14 May 2002 to trade the Company's stock under an authorisation to buy back shares in pursuit of
several objectives.

At 31 December 2002, the AGF Company held 15,415,774 shares subject to these authorisations.

This authorisation fs fikely to be renewed by the General Meeting of Shareholders of 26 fay 2003, under the same legal framework and
subsequent to the publication of an official note d'information filed with the COB pursuant to the following limitations:

Maximum purchase price: 60 euros, net of acquisition fess,
Minimum sale price: 15 euros, net of sales fees.

Maximum aumber of shares that may be acquired or sold: 10% of the olsl number of existing shares. Given the fact that AGF held 825 % of
share capital (15,415.774 shares) at 28 February 2003, the maximum number of shares that may be acquired stood at 1.75 % of the sharc capital
of the Company (3,274,842 shares).

Distribution of share capital at 31 December 2000, 2001 and 2002

Shareholder structure over three years at 31.12,2002

Posilion at 31.12.2002 Position a1 31.12.2001 Posilion al 31.12.2000

Number % of Number % of share| % of
] of shares capital '"'9

of shares at
31.12.20Mm

Shareholder structure

Alianz Group 110,133,270 109,459,013 109,449,053 63.9
Treasury shares 15.415,774 15,664,211 16,384,375
ECP 2mployes i nar foned 3,351,994 2,148,250 3,348,010 20

iscellanvou: 49,432,288 $0,756.622 49,088,923
8,572,834 6,652,538 6,307,973
186,906,160 184,680,634 184,579,334

Including bearer shares 55,470,148 54,438,601 59,453,946

28.7

HMiscellanesus individuals

intluding corporate officers 40,000 X . 40,000 X . 68,448
Including resident shareholders 54,478,099 §2,906,533 48,753,515
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There are no double voting righis. The difference between the parcent of share capital and the porcent of woling rights is atributable to the
shares held in treasury on the date of the General Meeting of Shareholders of 14 May 2002.

No pact, joint action, group of shareholder partners, or self-controlfing ownership action has been declared 1o market authorities

Individuals and institutions that could exercise control of the Company.
At the conclusion of a friendly tender offer on 16 February 1398 for AGF. Allianz A.G. held more than one-half of the securities comprising the
share capital of AGF and therefere controls the Company.

4 - Market for the Company’s securities

Shares listed on the Premier Marchg
At 31 December 2002, 188,906,160 AGF shares were listed ¢n the Premigr Marche of Euronext (dase of introduction on the Official List:
16 February 1976) and efigible {or the deferred settlement systern.

Under autharisations aiven by the Genesal Mentings of Shareholders of 28 fay 1837 and 3 June 1398, an § March 2000, the Board of Directors
of AGF approved a eurc-issue of 450 miflion eures in subordinated securities on the Premier Marche of Paris Bourse SBF SA. This issue,
was covered in an official circular approved by the COB under number 00-249 on 2 March 2000 and rated A+ by Standard & Poor's, is divice
into two tranches of 225 million euros, each maiuring in 20 years, ong al fixed rates (6.625% per annum for the first ten years) and the second
at floating rates (3-month Euribor + 78 basis points per annum, also for the first len years). AGF has an early redemplion option starting in the
eleventh year. If that option is not exercised. then the last ten years will be calculated for both tranches at the 3-month Euribor rate + 178 basis
points per year.

Other markets
AGF slock also {rades on the London SEAQ. and siice privatisalion, it has traded under the ADR programme in the United States {quotation
144 A}, And lastly. options on AGF stock are raced reqularly on the Paris MONEP (Maiche des Options Négaciables de Paris)

5 - Dividends

Infiscal years 1997 through 2001. AGFs policy has been to maintain dividend disiribution at between 40% and 50% of anrual consolidated net
garnings. In 2002, as a demonstration of its confidence in the future, the Group will recommend to the General Meeting of Shareholders of
26 May 2003 that the net dividend be 1 euro, for a distibution rate of 56%.

Pursuant 1o the provisions of article 2277 of the Civil Code. dividends that are unclaimed at the end of a five-year pericd are deemed to have
lapsed. In such cases, they revert to the Public Treasury pursuant to the provisions of 127 of the Law of State Domraine {Code du Domaine
de Itiat).
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Functioning of administrative bodies

Internal reguiations of the Board of Directors

At its meeting of 14 March 2003, the Board of Directors adopted new internal regulations in order 1o meet the market's expeciations for
transparency better and account for the mast recent recommendalions an corporate government from the Bouten Report and the COB more
fully by formalising its own role and methods of operation.

The main characteristics are the following:

-1ele and functioning of the Board:  a number of tems are firsl submitted for its approval pricr 10 any decision by management. Certain
information must be communicated to it on a reqular basis. Moreover, internal regulations now stipulate that each year the Board must put
a review of its own operation followed by discussion on its agenda.

- rights and obligations of directors: each director has a cerlain number of rights {the right to receive relevant information on a regular or
occasional basis, if circumstances so dictate. and the right 1o meet with corporale managers even in the absence of corporale officers, elc.)
There are also certain countervailing obligations: each director halding privileged information s generally prohibited from divulging such
information outsicde the context of his or her corporate responsibilities and must also specifically refrain from any trading of AGF, Euler &
Hermeés and Entenial stock. in order to monitor this restriction. directors must divulige all trading in these shares to the General Audit Director
o & quarterly basis.

Frequency of Board meetings

The frequency of Board meetings is generally quarterly, with four meetings per year: in March for the approval of annual financiat statements,
in May for the annual meeling of shareholders and the quarterly statements, in September for the bi-annual financiat statements, and in
Novernber/December for the budget.

Additional meetings are used for spacial presentations or to examine exceptional issues.

Committees of the Board of Directors
Three commitiees of the Board of Directors were created on 3 june 1998. They replaced the former Finance Committee and the Commitlee
on Corporate Officers, which were created at the time of the privatisation.

+ The Audit Commitiee, chaired by an independent direcior™:
Chairman: Deminique Ferrero ",
Detlev Bremkamp.
Béatrice Majnent dintignano,
Secretary : Jean-Michel Mangeot.

The mission of the Audit Committee is to:

- analyse financial statements before their presentation for the Board of Directors and assure that accounting methods are relevant
- approve the General Group Audit programme,

- 10 he consulted on the appointment of renewal of the term of statutory auditors and review their audits of financial statements.

- 1o review any and all items that might have 3 financial impact on the Compary.
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+ The Compensation Commitiee, chaired by an independent diretior™:
Chairman: Andre Levy-Lang,
Henning Schulte No#lle,
Beatrice Majnoni dlntignano
Secretary: Frangois Thomazeau

The mission of the Compensation Committes is to:

- make recommendations to the Board of Directors in respect of the compensation of the Chairman and General Management, as well as of
alt members of the Executive Committee.

- review the recommendations of General Management in respect of the implementation of stock purchase and subscription plans autherised
by the Extracrdinary General Megting of Shareholders.

+ The Transactions Committee, chairad by an independent director':
Chairman: Yves Cannac.
Diethart Breipoh,
Hans Dieter Kalscheer,
Secretary. Jean-Michel Mangeot.

The mission of the Transactions Committee is to:

- review all transactions between AGF and Allianz or one of the companies in its group and assure that such transactions are in the interest of
minority shareholders; its advice is required before any decision taken by the Beard of Directors.

* The definition used is the one set forth in the Bouton Report, which appears in the institutional portion of this shelf registration document on
page 58.
"+ Mr. Ferrero, who was appointed te replace Mr. Peyrelevade by the Combined Ordinary and Extracrdinary General Meeting of Sharcholders
of 14 May 2002. assumed the chairmanship of the Audit Committee.
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Board of Directors at 31 December 2002

Mr. Jean-Philippe Thierry
AGF. 87 rue de Richelieu 75002 Paris

French national - 54 years of age
Chairman and Chief Executive Officer of AGF
Term expires: Annual Meeting called to approve financial statements for fiscal year 2003

Chairman-Chiel Executive Officer:
AGF Holding

Chairman of Board of Direciors:
AGF lart

AGF Vie

Chairman of Supervisory Board:
Euler & Hermes

AGF Informatique

Chairman:

SC Halding SAS

Director:

AGF International

AGF Belgium Insurance {Belgium)
AGF Ras Holding {(Netherands)
Allianz Seguros y Reasequras (Spain)
Member of supervisory Board:
Cie Financiere Saint Honoré
Groupe Taittinger

Non-voting observer:

Baron Philippe de Rothschild
Paris Ortgans

Rue Impériale

Mr. Thierry owns 40,000 AGF shares.

Dr. Henning Schulte-Noéile
ALLIANZ AG, Koniginstrasse 28 - 80802 Munich, Germany

German national - 60 years of age
Appointed director by the General Meating of Shareholders of 3 June 1998 and Vice-Chairman by the Board of Directors of 3 June 1988.
Term renewed by the General Mesting of Shareholders of 14 May 2002

Term expires: General Meeting calted 1o approved financial staterments for fiscal year 2005

Chairman of Allianz AG



tamber of Supervisory Board:

Allianz Dresdner Asset Management GmbH/Germany
Allianz Versicherungs-AG/ Germany

Allianz Lebensversicherungs-AG/ Germany
Alianz Finance B.Y. (Netherlands)
Dresdner Bank AG/ Germany

BASF AG/ Germany

£.ON AG/ Germany

Linde AG/ Germany

Siemens AG/ Germany

Thyssenirupp AG/ Germany

Member of Board of Directors:

RAS Riunione Adriatica di Sicurta S.p.A/ltaly

Dr. Schulte-Noglte owns 500 AGF shares.

Dr. Diethart Breipoh!
ALLIANZ AG, Koniginstrasse 28 - 80802 funich, Germany

German national - 63 years of age

Appointed director by the General Meeting of Shareholders of 3 June 1938
Term renewed by the General eeting of Shareholders of 14 May 2002
Term expires: General Meeting called to approved financial statements for fiscal year 2005

Member of Supervisory Board:

Allianz AG/ Germany

Bayerische Hypo-und Vereinshank AG/ Germany
Beiersdorf AG/Germany

Continental AG/Germany

Karstad: Quelle AG/Germany

Mg Technologies AG/Germany

K Europa Metal AG/Germany

Director:

Banco Poputar Espanol/Spain

Credit LyonnaisiFrance

BPI Banco Portugues de Investimento/Portugal
Euler & Hermes/france

Dr. Breipoht owns 500 AGF shares.

Mr. Detlev Bremkamp

ALLIANZ AG, Koniginstrasse 28 - 80802 Munich. Germany

Geriman national - 58 years of age

Appointed direclor by the General Meeting of Shareholders of 3 June 1598

Terrn renewed by the General Meeting of Shareholders of 14 May 2002

Term expires: General Meeting called to approve financial statements for fiscal years 2005
Mernber of Executive Beard of Allianz

Direclor:
Asea Brown Boverl AG/ Gormany

File No. 82-4517
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Hachtiel AG/ Germany

Bayerische Hypovereinsbank AG/ Germany
Allianz Global Risks Ruckversicherungs-AG/ Ger:
Royal Nederland Verzekeringsgroep N.V./Ng
Iwalsche Algemeene NV /Netherlands
Allianz Pertwgat S.A., Companhia de Segurosi/Portugal
Lioyd Adriaticodltaly

Ritinione Adriatica di Sicurta SpA/italy

Allianz Compania de Seguros y reasequros S.A/Spain
Elmonda Assistance/Switzerland

Mr. Bremkamp ovins 500 AGF shares.

Mr. Antoine Jeancourt-Galignani
Gecina, 2 ter Bd Saint-Martin, 75473 Panis Cedex 10

French national - 65 years of age

Appainied director by the General Meeting of Sharehclders of 3 June 1998

Named Chairman at the meeting of the Board of Directors of 3 June 1998

End of chairmanship at Board meeting of 5 June 2001

Renewal of term as director at General Meeting of 14 May 2002

Expiration of term: General Meeting called to approve financial statements for fiscal year 2005

Chafrman of Board of Directors:
Gecina/France

Simco/France

Socigté des Immeubles de France/France
SNA Holding Lt/ Bermuda
Chairman of Supervisory Board:
turo Disney SCA/France
Member of Supervisory Board:
Fox Kids Europe N.V/Netherlands
Director:

Soeigte Genérale/France

Totat Fina Elf/France

Keufman & Broad/france

SNA SAL/Lebanon

SNA-RE (Bermuda) Ltd./Bermuda

WM. Antoine Jeancourt-Galignani owns 500 AGF shares

Mr. Christian BRETTE

Boulevard des Champs-Elysees

10 ruc Gutenberg. lmmeuble Ie Saint-Clair ~ 91000 Ewry

french national - 58 years of age

Appointed director by the General Meeting of Shareholders of 13 Septermber 1996

Term renewed at the General Meeting of 30 May 2000.
Expiration of term: General Meeting called 1o approved financial statements for fiscal year 2003



AGF qeneral agent

Direcior:
Etampes VYoyages
Aprilis

I, Christian Brette owns 4,139 AGF shares.

Mr. Yves CANNAC
19 rue Pauling Borghese - 92200 Neuilly/Seine

French national - 67 years of age

Appointed director by the General Meeting of Sharehalders of 19 September 1998

Term renewed by General Meeting of Shareholders of 30 May 2000

Expiration of term: General meeting called to approve financial statements for fiscal year 2003
Member of Economic anc Social Council

Member of Accounting Commitiee:
Danone,

Societé Generale

Member of Nominations Comimittee:
Danone

Chairman of Strategic Commiltee:
Caisse des Dépats Developpement

Mr. Cannac owns 500 AGF shares.

Dr. Hans-Dieter Kalscheuer

Lechelsirasse 74 - D 80987 Munich, Germany
German national - 67 years of age

Appointed director by General Meeting of 3 June 1998
Term renewed by the General Meeting of Shareholders of 14 May 2002

Expiration of term: General Meeting called to approve firancial statements for fiscal year ended 2005

Chairman. Chief Executive Officer:
San Pellegrino Spa/ Germany (untit 15 May 2002)

Member of the Supervisory Board:

Mack und Schuhle AG (Vorsitz)/ Germany

Rewe-Zentral AG/ Germany

Rewe-Zentralfinanz eG/ Germany

Rewe Deutscher Supermarkt KgsA/ Germany

Deutsche Hypotheken Bank Frankturt! Germany (until 16 September 2002)
Arabella Hotet Holding AG/ Garmany

Dr. Kalscheuer awn 500 AGF shares.
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Mr. André Levy-Lang
23 Boulevard Jules Sandeau - 75016 Paris

French national - 65 years of age

Appointed by the General Meeting of Shareholders of 3 june 1998
Term renewed by General Meeting of 14 May 2002
Term expires; General Meeting called to approve financial statements for fiscal year 2005

Director:

DEXIA SA

Schiumberger

Fondation pour 1a Recherche Medicale
Institut Europlace de Finance

ir. Levy-Lang owns 1,000 AGF shares.
Mr. Dominique Ferrero

18, boulevard des lraliens - 75002 Paris
French national - 55 years of age

Appointed directar by the General Meeting of Shareholders of 14 May 2002
Term expires: General Meeting called 1o approve financial statements for fiscal year 2005

Managing Director:

Credit Lyonnais

Member of Supervisory Board:
Atos

Director:

vingi

Mr. Ferrero owns 380 AGF shares.”
Mrs. Béatrice Majnoni d'Intignano
12 rue Debelleyme - 75003 Paris
French national - 60 years of age

Appointed director by the General #eeting of Shareholders of 19 September 1996
Term renewed by the General Mesting of 30 May 2000

Expiration of term: General Meeting called to approve financial statements for fiscal year 2003

Member of Supervisory Board:
Air Liquide

University professor {Université Paris 1l)

Mrs. Majnoni d'lntignano owns 1 435 AGF shares.

* M. Ferrerg increased the number of AGF shares he owns to 580 during the first quarter of 2003.
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M. Philippe Sablons
AGF, Administrative Services (Moyens Generaux), 87 rue de Richeliew - 75002 Parg

Frenchy national - 46 years of age

Technicat and logistical services manager

Elected at AGF employee elections on 5 june 2000 by non-management employees, replacing Mrs. Breschit

Term expires: Generaf Meeting called to approve firiancial statements for fiscal year 2003

. Sablons owns 10 AGF shares.

Mrs. Anita Mac-Auliffe

AGF, Corporate Customer Benefits Departments (Direction des Grands Compres Prevoyance)
20 Place de la Seine - Tour Neptune, 92400 Courbevoie - La Defense 1

French national - 51 years of age

Manager of 2 centre for major corporate customer benefits

Elected at AGF employee elections on 15 June 2000 tiy management employees

Term expires: General Meeting called to approve financial statements for fiscal year 2003
Mrs. bMac-Auliffe owns 10 AGF shares.

Mr. Mariano Sorolla

AGF, 3 Bd des ltaliens ~ 75002 Paris

French national - 49 years of age

Appointed by the General Meeting of Shareholders of 30 May 2000 to represent employee shareholders

Term expires: General Meeting called to approve financlal statements for fiscal year 2003
Assurfinance

Mr. Sorolla owns 19 AGF shares.

General Management

Mr. Gérard Pfauwadel
AGF, 87 rue de Richelieu

French national - 52 years of age

Maraging Director™, Member of Executive Committee of AGF
Responsible for property and liability insurance

Managing Director:
AGF Tart
Elvia Travel Insurance (Switzerland)
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Direetor, Managing Director Dalegate:
AGF Holding

Director:

AGF International

AGF Vie

GIE Placement ¢'Assurancas

Member of Supervisory Board:

GIE AGF Informatique

Permanent AGF representativa:

AGF lart

Permanent AGF IART representative:
AGF Asset Management

Permanent AGF Holding represenlative .
Banque AGF

Vice-Chairman of the Board :
Elmonda (Switzerland)

Mr. Pfauwadel owns 150 AGF shares.

Mr. Jean-Frangois Debrois
AGF 20 pl de Seine Tour Neptune - 92000 Courbevoie

French national - 58 years of age

Managing Director”, Member of Executive Committee of AGF
Responsible for life and health insurance

Chairman, Chief Executive Officer:
Arcalis

Chairman of Board of Directors
Cie de Gestion et de Prévoyance
Géngration Vie

Chairman of Supervisory Board:
AVIP

Vice-Chairman of Supervisory Board:
AGF Asset Management

Director. Managing Director:
AGF Vie

Director, Mariaging Director Defegate
AGF Holding

Director -

AGF lart

AGF International

GIE Placernents d'Assurance
bangue AGE

AGF Belgiurm Holding (Belgium)
AGF Belgium Insusance (Belgium)
AGF Benelux (Luxembowg)
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AGF Euroinvest {Luxernbourg)
EvA Life (Luxembourg)

Member of Supervisory Board:

GIE AGF Informatique

W Finance

Fonds de Garantie des Assurances de Persornes

Memiber of Decision Committe:
SC Holding SAS

Permanent AGF representative
COPARC

r. Debrois owns 400 AGF shares

“for various AGF subsidiaries

Interest of executives in the share capital of the Company
The directors and corporate officers of the AGF Company held 50,013 AGF shares at 31 December 2002,

Fees paid to members of the Board of Directors

The global annual amount of fees paid to directors was established at 457,347 euras by the General Meeting of Shareholders of 3 june 1998.
In fiscal year 2002. 385.696 euros were paid from an annual budget available for directors’ fees of 457,347 euros (AGM of June 1998). The
criteria for distribution were based on a fixed and a variable component linked to service with an additional amount for service on a siudy
committes.

Stock options

Out of 7576 750 stock options granted for fiscaf years 1994 through 2002, (increased 10 7.679.618 in 2002 due to an adjustment in the number
and price of options granted and still not exercised at 14 May 2002, resulting from the distiibution of reserves approved on that daie).
1,329.356 were granied to the 10 10p non-corporate officers optionees starting with fiscal year 2000 as well 35 to members of the Executive
Committee before fiscat year 2000,

- Options granted o non-carporate officers dusing fiscal year 2002
During fiscal year 2002, a total of 125 630 optians to subscribe to newdy created shares at a unit price of 33.66 euros with an expiration date
of 30 September 2010, were granted to 14 non-corporate officers™ who received the fargest number of options.

- Options exercised by non-corporate officers during fiscal year 2002:
A total of 151,727 options were exerciced by the 11 non-corporate officers™™ whose number of exercised options was the highest in fiscal year

2002.
- oplions granted during the fiscal year 10 each corporate officer: number price expiration date
Mr. Jean-Philippe Thierry 52,520 33.66 30.08.2010
N - options exercised during the fiscal year by each corporate officer number subscription price
' ir. Antoine Jeancourt-Galignani 51098 3192
T (Bexequo) T (3 ex 2quo)

information on transactions with members of administrative of management bodies
None
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Loans and pledges to members of administrative or management bodies
There is a real estate foan of 22 868 euros 1o @ member of the Executive Committes {residual balance, capital and interest to be reimbursed
at 31 December 2002 stood at 14.885 eurcs).

Retirement plan

After the privatisation of the Company in 1996, & supplementary retirement plan was put into place for members of the Executive Comnmitiee
through a contract entered into with an external insurance company 1o take the place of the one that had existed in national insurance
companies. The total amount of the commitment in respect of the plan at 31 December 2002 appears in annex 35 of the annex o the
consolidated financial statements.

As of this point, there are no vested rights under the plan other than for Mr. Antoine Jeancourt-Gafignani, who is the sole beneficiary.

Number of meetings of the Board of Directors and its committees in 2002 and altendance of directors at meetings:

[ commimees [
i
2 6 17

11 Number of mectings ) 4

&y Atgndange

. Thierry

sancoun- Galignari
1, Kalscheuer

b, Loy -Lang

irs. Mainani ¢negnano
tr. Sablons

‘M. Ferrero

“Mr. Peyrelevade

b, Sehuio-ootls

hirs. bac-Auliffe

I, Sorolla

U B WG & ;W Gt
~
[ -

WO WYL S e s D Do

* I Ferrero was appointed a director of AGF to replace Mr. Peyrelevade by the Combined Ordinary and Extraordinary General Meeting of
Shareholders of 14 May 2002. He was named chairman of the Audit Committee

Employee profit-sharing

Intéressement and participation profit-sharing plans
There are three plans al AGF thal enable employees to share in Company profits:

1 - intéressement
A profit-sharing agreement applicable to all companies that are part of the Economic and Social Unit was signed in June 2000 for a thiee year

period. it provides financial rewards related (o premium income growth, productivity and consolidated net income. In 2002. the agreement did
not atlows for any distribution. Therefore, the amount is equal 1o zero.

2 - Plan d’épargne d’entreprise

A corporate savings plan enables portiolios of markelable securitios (o be buili.
Employee contributions give rise o & corporale matehing contribution of up 1o 915 euros per employee per year.
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The amounts paid under the corporate matching contribution during the past five years were as follows:

fear

2002 4701 million euros
2001 5695 million euros
2000 5429 million eures
1999 3.328 million euras
1998 3239 million euros
1997 - 3.292 "miflion euros

1996 - 2927 millio euros

3 - Participation

The profit-sharing plan provided for under the ordinance of 21 October 1986 allows employees (o participate in the taxable benefits of the
Company. This plan gives rise 1o the distribution of a portion of a special profit-sharing reserve that is calcutated based upon salaries paid during
the year. In fiscal year 2002, the payment amountad ta 2.217 million euros.

Stock options

Pursuant to articles L. 225-208 through L. 225-210 of the Commercial Code, the General Meeting of Shareholders has on several occasions since
1990 authorised the Board of Directors to grant opltions to buy existing or newly created shares to employees and cfficers of the Group under
the terms and conditions established by law. There is a single plan in the AGF Group for all optionees, including members of the Execulive
Committee. The main objective is employee retention.

The grant policy is based on decisions taken by the Baard of Directors, which in turn, are based on reports of the Compensation Commitiee
on recommendations made by General Management in terms of subscription of purchase plans authorised by the Extracrdinary General
fleeting of Shareholders.

Type of options
The options granted by the Board of Directors were purchase opticns {up until the privatisation of the Company}, then subscription options
from December 1836 through 1988, purchase options from 1999 through 2007, and in 2002, subscription options once again.

Grant criteria

The following categories of individuals are eligible for grants:

- AGF Group executives,

- oificers and operating managers o subsidiaries,

- certain employees, whose jobs and performanice justify grants.

Frequency of grants
Grants have been made every yoar since 1930,

Conditions of exercising options granted in 2002
Options are valid for 3 period of eight years, or through 30 September 2070.

Except in the event of death or disability, options do not vest for a period of two years. or prior to 30 September
2004, shares acquired through option exercise may not be sold prior to a period that allows for the tax deduction of social benefit costs on the

capital gain realised.

The termination of an employment contract or loss of 3 corporate officership leads to the forfeiture of options, except in cortain cases {death.
disability. involuntary retirement and various events subject to decisions of the Beard of Directars)
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Option

Date type

16.12.94 | (p) | 580000| 580693 16.12.94 | 16.12.02 526,061 54,632 8,132
020296 (p) | 837000 638162 76000 20000 | 178 | 3.02.98 | 020204 | 22.82| 514,815] 72962{ 8062 50,385
199296 | () | 794,150 798,993 | 167750| 61.250 | 194 | 207298 19.12.04 | 23.39| 486,363| 106,459 16,409 | 206,171
170997 | (s) | 734500 749,436 | 162,637| 51,098 | 179 | 17.09.02| 17.09.05 | 31.92| 694.029! 11750, 5250 43.657
18.09.98 | (s) | 959000 | 978,256 214615| 61,318 | 230 | 16.10.03| 16.10.06 | 42.59| 2,250| 93.514| 73514 882,492
14.09.99 | (p) | 1,000000 | 1.020,521 | 235055| 61318 | 240 | 121004 | 121007 | 4708 3000 73709| 63.209| 943812
20.08.00 ! (p) }1.000,000]1.020240 | 130.818] 42,923 | 347 | 18.10.02| 18.10.08 | 5580 3000 83.132] 8332 934,108
19.09.01 | (p) | 1,022,100 | 1043317 | 145793} 86,427 | 346 | 12.10.03| 17.10.08 | 4755 0| 64288 64,288 | 979029
020902} (p) | 850000 850000 | 125690 52520 356 | 30.09.04 | 30.09.10 | 33.66 0 0 01 850000
TOTAL 7,516,750 7619.618 1,329,356 431,854 2229513 560446 321,906 4,889,654

{p) Purchase options

(s) Subscription options

{1) Number originally granted for a total of 7.575.750 options, increased to 7,679,618 in 2002 dug 1o an adjustment in the number and price
of aptions that may be subscribed to or purchased and still not exercised as of 14 May 2002, resulting from the distribution of reserves
approved on that date.

{2) Non-corporate officer Starting fiscal year 2000; prior to fiscal year 2000, they are options that may be exercised by AGF Executive Committee
members, including the Chairman.

For fiscal years 2001 and 2002, 6 ex aequo increase respectively to 12 and 14 thel0 non-officer employees who were granted the highast

number of options.

(3) Prior to fiscal year 2000, this is the number of options that could be exercised by the Chairman.

On 2 September 2002, the Board of Directors voted 1o grant stock subseription options to Chairman Jean-Philippe Thierry :
52,520 options at 33.66 euros expiring 30 September 2010, and to the 14 top non-officer employees:
125,690 options at 33.66 euros expiring 30 September 2010,

Stock Appreciation Rights
Allianz A.G. has implemented a long-term profit-sharing programme for executives in all its subsidiaries.

Known as the Stack Appreciation Rights Plan (SARS), the programme is a bonus mechanism tied Lo the price of Allianz AG. stock over seven
years.

The international programme includes a plan of financial coverage that enables the company to limit the total amount 1o be paid when SARs
are exercised.

SAR recipicnts receive a sum equal to the product of the share price rise and the number ol options granled in addition to the reqular satary
naid by their employing company.

The number of options granted s based on salary, which is weighled cqually by three criteria, one based on Allianz Group business
performance. the other on that of the AGF Group, and the third on the AGF Chairman’s evaluation of the nerformance of each recipiomt,
Opticns are valid for seven years. although they do not vest for two years after their grant date and provided that the Allianz A.G. share prce
has risen by at least 20% and outperformed the Dow Jones Stoxx Index for five consecutive days.

For 2002. acting on the recommendalior: of the Compensation Commitiee. the Board of Directots of 2 September 2002 granted Chawman
Jean-Phitippe Thierry a total of 1 565 SARs.

It also granted other members of the Executive Commitice a totat of 2 325 SARs,

The number of options that may be granted 1o the beneficiary of each plan (AGF stock option and Allianz SAR) has been

reduced from Allianz standards under its SAR plan and from former practices under the AGF stock option plan in order 10 reflect the duality
of systems.
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Pursuant to the by-laws and applicable legistation, you have been convened in a Combined Ordinary and Exiraordinary Gereral Meeting lor the
purpose of reperting on your Company's operations during fiscal year 2002, submitting for your approval the consolidated and sistutory
financial statements for that year. appointing 8 new director and approving several financiaf resolulions to renews prior authorisations that
enabled the Company 1o proceed with share capital increases with or without preferential subscription rights.

During the fiscal year. AGF proved its resilience in deteriorating financial markets that affected the value of its investments. Your Company made
the decisions needed to improve its financiat statements and place its future on a sound footing.

Despite this difficult environment, the Board of Directors is recommending that the General feating of Shareholders approve a net dividend of
1 euro per share.

For fiscal year 2002, a year of halance sheet improvement and future profit consclidation, net income slood at 268 million euros. while net asset
value resisied particularly well at 35.5 euros per sharc.

For fiscal year 2002 closing, AGF took & parlicularly conservative and disciplined position in order (o strengthen the financial solidity of its balance
sheet. Financial markets deteriorated significantly during the year, affecting the value of our investrments. Therefore, investment income was
affected for provisions for write-downs of nearly 1 billion euros in order 1o strengthen the posilion of equity portfolios.  Under these
circumstances, there was a capital loss net of provisions for write-downs (including the provision for unrealised capital loss exposures) of
170 million euros. compared with a capital gain of more than1.2 billion euros in 2001,

AGF also reviewed all intangible assets in detail and its underwriting reserves in order to make needed adjustments, bocking provisions as
needed Lo improve adjustment accounts in order to strengthen the overall financial position of the Group. This conservative approach affected
income for the year. but enabled future performance to be put on a sound footing.

Group nel asset value however proved to be highly resifient at 35.5 euros par action, a slight slip of 3.8% from the second half and 9.9% for
the full year.

Lastly. regulatory solvency marging were still at a high and comfortable tevel: AGF Vie and AGF lart had respective ratios of 260% and 3667,
proving the financial solidity of the Group.

Results

In order to reflect a change in accounting for the provision for capital loss exposures and a change in segmentation by aclivity, which was shown
after taxes in 2001, results for 2002 are compared with pro Jorma financia statements for 2007,

The contribution before exceptional items (before taxes. goodwill and one-off items) of insurance companies, credit insurance. assistance.
hanking and other activities, excluding holding companies. amounted to 497 million euros. compared with 1 039 million at 3% December 2001,
-52.2% from 2001 Itincluded the following:

- The charge to provisions for write-downs, including the provision for capital loss exposures, stood at 950 million euros, 99 miltion of which
amount was atiributable to shareholders; results before exceptional items for all segments were affected and made it impossible 10 continue
improving technical resulis.

- The contributions of fife and health insurance and non-life insurance in France amounted respectively to 227 million and 3 million euros. due
to charges to the provision for write-downs. compared respectively to 514 and 241 miflion euros in 2001, Excluding France, subsidiary results
were affected by provisions for write-downs: the consolidated contribution of insurance activities totalied 89 million euros, compared with 125
million in 2001,
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- The lower contritution of banking was held te 42 million euros, comparnd with 50 million at 31 Decemtbior 2001 {-16%), due 10 the continuing
improvament in the rasuilts of Entenial, which partially offset the deterioration in factoring.

The pre-1ax contribution of holding companies amounted ta -34 million euros (-75 million in 2001).

In 2002, AGF recorded tax income of 1 million suros. compared with an expense of 81 million in 2001, mainly because of the use of a significant
amount of the tax eredits of Entenial, which no fonger had to remain unused because of consenvatism

The ordinary goodwill charge stood al 138 miflion euros, compared with 105 million in 2001, owing to the censolidation of all Hermes ntangibles
i goodvill and the accelerated amortisation of goodwill for Eurofactor

Exceptional resulls amounted to -38 million euros. compared wilh -46 million 2001, hroken down as foHows:

- a corraclion in the price of AGF Mal amounting to -70.2 million euros,

- diluton profit in respact of Gécina for 26.7 mitlion euros.

- put on AGF Benelux for -30.7 million euros,

- miscellaneous for 15.8 millions d'suros.

Since the situation of Anald came to light fale and information for making a vatuation according to Group accounting principles was lacking,

there was a flat pre-tax provision for risk of 15 million euros booked 10 the consolidated financial statements anly, This exper-e was included
in e