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June 17, 2003

U.S. Securities and Exchange Commission
450 Fifth Street, N.W.

Washington, DC 20549

Attention: Filing Desk

Sumitomo Mitsui Financial Group, Inc. (*SMFG”)
Information Furnished Pursuant to Rule 12g3-2(b)
Under the Securities Exchange Act of 1934

SUPPL

File No. 82-4395

Dear Sirs:

The following information is being furnished to the U.S. Securities and Exchange Commission (the
“Commission”) pursuant to Rule 12g3-2(b)(1)(iii) under the Securities Exchange Act of 1934 (the
"Exchange Act") and consists of information that SMFG (i) has been required to make public
pursuant to the laws of Japan, (ii) has filed with the exchanges on which its common stock is listed
and which has been made public by such exchanges, or (i) has distributed to its security holders,
during the period from April 1 2003 to May 31 2003.

SMFG hereby confirms that it is not ineligible to use Rule 12g3-2(b) pursuant to Rule 12¢3-2(d).

The information set forth is being furnished to the Commission pursuant to Rule 12g3-2(b)(1)(iii). In
accordance with Rule 12g3-2(b)(4) and Rule 12g3-2(b)(5) the information and documents furnished
herewith are being furnished with the understanding that they shall not be deemed "filed” with the
Commission or otherwise subject to the liabilities of the Exchange Act and that neither this letter nor
the documents enclosed herewith pursuant to Rule 12g3-2(b)(1)(iii) shall constitute an admission
for any purpose that SMFG is subject to the Exchange Act.

In the event that any questions should arise in connection with this matter or you require additional

-information, please do not hesitate to contact me.
pROCESSED
AUN 3

&Qﬁ C@/ﬁ(& i




Regards,

By:__ - e,
¢ Masahiko Oshima
General Manager
investor Relations Department
Sumitomo Mitsui Financial Group, Inc.
1-2 Yurakucho 1-chome, Chiyoda-ku, Tokyo 100-0008, Japan
Tel:+81 3 5512 4460, Fax:+81 3 5512 4429.

Enclosures




ANNEX A

LIST OF DOCUMENTS PUBLISHED, FILED OR DISTRIBUTED
FROM April 1, 2003 TO May 31,2003

A. JAPANESE LANGUAGE DOCUMENTS

1. Brief Statement of Annual Financial Results and Forecast dated May 26, 2003
(English translation attached) (Exhibit A1(a), A1(b), A1(c))

2. Public Announcements (summary English translations attached):

(a) "Revision of Forecasts for Consolidated Earnings and Dividends for Fiscal 2002 Ended March 31,
2003" dated April 4, 2003 (Exhibit A2(a)).
(b) "Notice on Revision of Earnings Forecast For Fiscal Year 2002 for lts Consolidated Subsidiary,
The Minato Bank, Limited" dated April 10, 2003 (Exhibit A2(b)).
(c) "Revision of Fiscal Year 2002 Earnings Estimates For Its Consolidated Subsidiary, Sakura KCS
Corporation" dated April 18, 2003 (Exhibit A2(c)).
(d) "Notice on Revision of Earnings Forecast For Fiscal Year 2002 for Consolidated Subsidiary, The
Bank of Kansai, Ltd." dated April 25, 2003 (Exhibit A2(d)).
) "Reduction in Capital Reserve and Earned Surplus Reserve" dated May 26, 2003 (Exhibit A2(e)).
"Management Policy in Fiscal Year 2003" dated May 26, 2003 (Exhibit A2(f)).
)} "Financial Assistance to Kumagai Gumi Co., Ltd." dated May 26, 2003 (Exhibit A2(g)).
) "Change of Representative Directors" dated May 26, 2003 (Exhibit A2(h)).
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Exhibit A2(a)
(English Translation)

Revision of
Forecasts for Consolidated Earnings and Dividends for Fiscal 2002 Ended March 31, 2003

TOKYO, April 4, 2003 --- Sumitomo Mitsui Financial Group, Inc. ("SMFG”) announced today its revision of
forecasts for consolidated earnings and dividends for the fiscal year ended March 31, 2003 (fiscal 2002) as
follows:

1. Revision of Consolidated Earnings Forecast

In compliance with the spirit of the “Program for Financial Revival’ published by the Financial Services
Agency on October 30, 2002, SMFG has been taking comprehensive actions to substantiaily reduce the
financial risks to SMFG and its subsidiary Sumitomo Mitsui Banking Corporation ("SMBC”) in order to
ensure a recovery of their earnings in fiscal 2003 and to maintain the momentum thereafter. Consequently,
SMFG hereby revises the earnings forecast for the year ended March 31, 2003 that was announced on
November 25, 2002: :

(Billions of yen

Operating Operating Net

Income Profit (Loss) Income (Loss)
Previous Forecast Nov. 2002) (A) 3,400 200 30
Revised Forecast B) 3,400 (530) (470)
Change (B-A) - (730) (500)

SMFG’s nonconsolidated earnings forecast for the year ended March 31, 2003 is not revised.

2. Revision of Dividend Forecast (common stock)

SMFG was established on December 2, 2002, through transfer of SMBC’s shares, and received interim
dividends from its subsidiaries. Based on such dividends and others, it is expected to have approximately 160
billion yen in distributable profit as of March 31, 2003. Furthermore, SMFG strengthened its and SMBC’s
financial bases and risk-absorbing capacities by raising approximately 500 billion yen of capital.

Notwithstanding the above, SMBC’s stockholders’ equity is estimated to show a year-over-year decrease due
to aggressive measures to reduce balance-sheet related risks, and SMFG would like to give priority to
maintaining sound financial management. Consequently, SMFG regrettably proposes to decrease the year-end
cash dividends on common stock as follows:

Forecasted Dividend per Common Share for Fiscal Year ended March 2003

(Yen
Year-end Annual
Previous Forecasts (Nov. 2002) (A) 4,000 4,000
Revised Forecasts (B) 3,000 3,000
Change (B-A) (1,000) (1,000)

(Note) There is no revision in the forecasted dividends for type 1, 2, and 3 preferred shares and forecasted
dividends for type 4 preferred shares announced on Jan. 15, 2003 and Feb. 20, 2003, respectively.

1

These materials are not an offer for sale of mandatorily exchangeable preferred stock units
of SMFG Finance (Cayman) Limited (the "Units") in the United States. The Units have not
been registered under the U.S. Securities Act of 1933, as amended (the "Securities Act")
and may not be sold in the United States absent registration or an exemption from
registration under the Securities Act.
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Appendix

Revision of Consolidated Financial Forecast for Fiscal 2002 Ended March 31, 2003

Reduction of Risks related to Balance Sheet

The outlook for the U.S. economy is increasingly uncertain; and, in Japan, the sluggish domestic demand
persists, and the stock market continues to be volatile. Under this severe business environment, SMFG raised
approximately 500 billion yen of capital in total in February and March 2003, and strengthened SMBC’s
financial base and capacity to absorb risks. In addition, SMFG and SMBC will take comprehensive actions to
reduce the following three types of financial risks, aiming to ensure the recovery and steady expansion of their
earnings in fiscal 2003 and thereafter.

M

2

Reduction of Stock Price Fluctuation Risk

Through the merger of SMFG’s subsidiaries, SMBC and Wakashio Bank, on March 17, 2003, SMBC’s
unrealized losses on other securities of about 700 billion yen (after impairment) were completely
disposed. In addition, the stock write off and sale of about 500 billion yen and about 1 trillion yen,
respectively, will substantially reduce the stock price fluctuation risk. As a result, the book value of
stockholdings as of March 31, 2003 is expected to be reduced to the same level as the consolidated Tier I
capital

Strengthening Provisioning for Potential Credit Cost

SMFG and SMBC have been giving priority to the swift resolution of NPL problems and reduction of
credit cost to a more normal level in order to ensure the recovery of their eamings. Taking into account
the purpose of the “Program for Financial Revival”, and in order to improve tolerance for financial stress,
SMBC bolstered the provisions for potential credit cost associated with “Borrowers requiring caution”
(including “Substandard Borrowers™)” by increasing the reserve ratios through application of the DCF
method and others, and in preparation for increases in credit cost from progress in restructuring the
borrowers’ businesses. As a result, SMBC is expected to raise fiscal 2002 credit cost from 700 billion
yen (published in November 2002) to 1,070 billion yen. Because of the aforementioned actions, however,
SMBC’s credit cost is expected to fall significantly in fiscal 2003 and onward.

<First Half of Fiscal 20025} <Fiscal 2002>

[Revised Forecast]

|
1
| 1.07 trillion yen
i . 4 * Increase of reserve ratio for "Borrowers
. [Previous Forecast] ; requiring caution” (including
! published m ?Iov' 200%.;"‘ (3) Approx. "Substandard borrowers"), through
i (700 billion yen)- 470 billion yen application of DCF method, etc.
i (3) Approx. * Provision for cost related to borrowers'
. 100 billion yen restructuring
|
i Credit cost related to deterioration of
4 2 AP'PTOX (2) APPTOX financial condition of "Borrowers
7 | 300 billion yen 300 billion yen requiring caution” or better.
(2663 billion ey | .~
(2) Approx. !’ 1) A
ik pprox. (1) Approx. . " -
’ S Credit cost related to "off-bal
150 billion yen L | | 300 billion yen 300 billion yen ||  Crecit cost related to off-balancing
(1) Approx. i
110 billion ven .

Not for distribution in the United States.




(3) Conservative Valuation of Deferred Tax Assets

In general, deferred tax assets are highly collectible assets that are backed by company’s profitability and
possibility to continue as a going-concern. SMFG has been recognizing almost all the deferred tax assets
because of SMBC’s high profitability. However, from the perspective of maintaining sound financial
base, SMFG and SMBC will conservatively recognize their deferred tax assets as deferred tax assets
have substantially increased due to disposal of NPL and decline in value of its stockholdings in recent
years, and in consideration of “Strict Audit to Major Banks” published by The Japanese Institute of
Certified Public Accountants in February 2003.

2. Revision of Consolidated Earnings Forecasts

SMFG revises consolidated earnings forecasts as follows due to its actions to substantially reduce risks related
to balance sheet as described above.

(Billions of yen)
Revised Estimate Preylou.s Estimate Change
(1) (Published in Nov. 2002) ( 1) -(2)
2
Operating Income 3,400 3,400 -
Operating Profit (Loss) (530) 200 (730)
Net Income (Loss) (470) 30 (500)
(Reference)
| Capital Ratio (BIS Guidelines) Approx. 10 % Approx. 10 % (*) |

(*) Published on January 28, 2003

Revised forecast for SMBC’s Nonconsolidated Earnings for Fiscal 2002 is as follows:
(Billions of yen)

Revised Estimate Pre\.noué Estimate Change
(3) (Published in Nov. 2002) (3) _ (4)
“4)
Banking Profit (excluding transfer to general 1,100 1,080 20
reserve for possible loan losses)
Credit Cost 1,070 700 370
Losses on Stocks 630
Impairment of Stocks 530
Operating Profit (Loss) (610) 125 (735)
Net Income (Loss) (480) 30 (510)

(Note) The former SMBC’s operations from April 1, 2002 to March 16, 2003 are not included in the
nonconsolidated statement of income for the year ended March 31, 2003 because the former
SMBC was merged with former Wakashio Bank and dissolved on March 17, 2003. However,
the figures above include the former SMBC’s operations from April 1, 2002 to March 16, 2003.

(Reference)
Unrealized losses on other Approx. (19)
securities (after impairment)
Amount to be recorded on Approx. (19)
stockholders’ equity

Not for distribution in the United States.
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Exhibit A2(b)
(English Translation)

e INO, 84-4270 |

Notice on Revision of Earnings Forecast For Fiscal Year 2002
for Its Consolidated Subsidiary, The Minato Bank, Limited

TOKYO, April 10, 2003 --- Sumitomo Mitsui Financial Group, Inc. announced today that its
consolidated subsidiary, The Minato Bank, Limited, has revised its earnings forecast for the fiscal
year 2002 ended March 31, 2003, which was previously published on November 25, 2002

(see Appendix).




(Appendix)

Minato Bank Announces
Revision of Financial Results Forecast for Fiscal Year Ended March 31, 2003,
and Impairment of ‘Other Securities® as of March 31, 2003

KOBE, Japan, April 10, 2003: The Minato Bank, Limited (“Minato Bank’”) announces today its
revision of financial results forecast for the fiscal year ended March 31, 2003, and the impairment
of ‘Other Securities’ as of March 31. ‘

1. Revision of Financial Result Forecast (Fiscal year ended March 31, 2003)

(Nonconsolidated) (Millions of Yen)
: Total Income Operating Profit | Net Income (Loss)
(Loss)
Previous Forecast (A) 67,000 7,000 2,000
Revised Forecast (B) 69,500 7,500 1,000
Difference (B)—(A) 2,500 500 (1,000)
Percent Change 3.7% 7.1% (50.0%)
(Ref)) Previous Fiscal Year 68,759 2,884 (7,287)
(Consolidated) (Millions of Yen)
Total Income Operating Profit | Net Income (Loss)
(Loss)
Previous Forecast (A) 73,000 7,000 2,000
Revised Forecast (B) 75,000 5,000 1,700
Difference (B)—(A) 2,000 (2,000) (300)
Percent Change 2.7% (28.6%) (15.0%)
(Ref.) Previous Fiscal Year 74,230 3,941 (6,893)

(Notes) Previous Forecast was published on November 25, 2002.

2. Reason for Revision

In response to the adoption of a ‘factor-based’ tax system as part of the Corporate Enterprise Tax,
Minato Bank decreased deferred tax assets by 1 billion yen and net income (nonconsolidated) is
forecast to decrease by the same amount from the previous forecast, which was published on
November 25, 2002, given the increase in the Corporate Enterprise Tax.
BIS capital ratio, on a nonconsolidated basis as of March 31,2003, is estimated to be

approximately 9.2%.

3. Dividend Forecast

There is no revision in the forecast dividends per share for the fiscal year ended March 31, 2003.

(Yen)

Year-end

Annual

Forecast

2

2




4. Impairment of ‘Other Securities’

Minato Bank applies the mark-to-market method to marketable ‘other securities’, which are
defined under Article 8-21 of ‘Regulations concerning Financial Statements’. Amount to be
impaired on marketable ‘other securities’ as of March 31, 2003 is shown as follows:

(Millions of Yen)
Amount %
Impairment of other securities (A) 2,267
Stockholders’ equity as of March 31,2002 (B) 75,873 | (A)Y(B) 3.0%
Operating profit for the fiscal year ended March 31,2002 2,884 1 (AY(C) 78.6%
©
Net income (Average of current 5 fiscal years) (D) 1,256 | (AY(D) 180.5%

{(Notes) Impairment of ‘other securities’, whose market values are available or rationally
computed, such as listed securities and OTC securities, are calculated.
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Exhibit A2(c)
(English Translation)

Sumitomo Mitsui Financial Group Announces

Revision of Fiscal Year 2002 Earnings Estimates
For Its Consolidated Subsidiary, Sakura KCS Corporation

TOKYO, April 18, 2003: Sumitomo Mitsui Financial Group, Inc. (‘SMFG’) announced tbday that its
consolidated subsidiary, Sakura KCS Corporation, has revised its earnings estimates for the fiscal
year 2002 ended March 31, 2003, which were published on November 22, 2002 (see Appendix).




(Appendix)
Sakura KCS Corporation Announces

Revision of Earnings Estimates for Fiscal Year 2002

KOBE, Japan, April 18, 2003: Sakura KCS Corporation (**‘Sakura KCS”) announces today a revision
of its earnings estimates for the fiscal year 2002 ended March 31, 2003, which were originally
published on November 22, 2002.

1. Revision of earnings estimates (Fiscal year 2002 ended March 31, 2003)

(Consolidated) (Millions of Yen)
Sales Operating Profit Net Income
Previous forecast (A) 25,800 770 300
Revised forecast (B) 24,948 731 90
Difference (B)—(A) A852 A39 A210
Percent change A33% AS5.1% A70.0%
{Ref.) Fiscal year 2001 26,501 337 465
(Non-Consolidated) (Millions of Yen)
Sales Operating Profit Net Income
Previous forecast (A) 25,200 720 280
Revised forecast (B) 24,322 649 93
Difference (B) —(A) A378 A7l A187
Percent change A35% A9.9% A66.8%
(Ref.) Fiscal year 2001 25,845 834 460

2. Factors behind the revisions

It is forecasted that there will be a year-on-year decline in revenue and profit for the fiscal year 2002

ended March 31, 2003, owing to the expected requests for greater efficiency and curtailment in

investment by major customers. However, as the impact from the curtailment in investment and the

consolidation of banking business within finance-related fields and from the curtailment in IT

investment caused by economic stagnation within industrial-related fields is expected to exceed the

aforementioned, the sales figure is expected to fall short of the target by a little more than 3%.

Although cost reductions have contributed, it is expected that the operating profit will be less than

the previous forecast, as a result of the fall in the gross margin rate through the decline in sales and




the increasingly severe competition. Moreover, from additional losses, such as the write-down of our
held stocks, it is expected that the net income will be less than the previous forecast.

The dividend will be unchanged from the past level at 10.00 yen per share.
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Exhibit A2(d)
(English Translation)

File No. 62-4395 |

Notice on Revision of Earnings Forecast For Fiscal Year 2002
for Consolidated Subsidiary, The Bank of Kansai, Ltd.

TOKYO, April 25, 2003 --- Sumitomo Mitsui Financial Group, Inc. announced today that its
consolidated subsidiary, The Bank of Kansai, Ltd., has revised its earnings forecast for the fiscal
year 2002 ended March 31, 2003, which was previously published on November 25, 2002

(see Appendix).




The Bank of Kansai, Ltd. Announces
Revision of Financial Results Forecast for Fiscal Year Ended March 31, 2003,
and Impairment of ‘Other Securities’ as of March 31, 2003

{(Appendix)

OSAKA, Japan, April 25, 2003: The Bank of Kansai, Ltd. announces today its revision of
financial results forecast for the fiscal year ended March 31, 2003, and the impairment of

‘Other Securities’ as of March 31.

1. Revision of Financial Result Forecast (Fiscal year ended March 31, 2003)

onconsolidated) (Millions of Yen)
Total Income Operating Profit Net Income
(Loss) (Loss)
Previous Forecast (A) 32,000 3,600 1,700
Revised Forecast (B) 32,500 4,700 2,100
Difference (B)—(A) 500 1,100 400
Percent Change 1.5% 30.5% 23.5%

(Notes) Previous Forecast was published on November 25, 2002.

2. Reason for Revision

The core banking profit is expected to hit a record high for the fourth consecutive fiscal year of
¥11,000 million in the fiscal 2002 thanks to a steady increase in loans to consumers centered on

housing loans.

Despite the increase in the amount of impairment of securities due to a sharp drop in the stock
market, the forecasts for the operating profit and the net income were revised upward as a result
of a decrease in credit cost due to accelerated collection of non-performing loans.
Non-consolidated capital ratio is expected to be approximately 8.5% .

(Reference: Major indicators)

(Billions of Yen
Year ended March 31 1999 2000 2001 2002 2003
Actual Actual Actual Actual Estimate
Core Banking Profit 5.0 8.7 10.0 10.3 11.0
Operating Profit(loss) (55.8) 2.1 5.9 33 4.7
Net Income(loss) (45.6) 1.1 32 1.4 2.1
Core ROA 0.47% 0.75% 0.87% 0.86% 0.88%
Core ROE 17.3% 23.1% 24.9% 24.9% 26.0%
Core OHR 78.1% 65.8% 62.4% 61.5% 59.7%
Yen Deposits 920.9 956.7 1,011.7 1,091.5 1,113.8
[ Of which, Individuals’ Deposits 688.4 663.5 669.0 701.1 746.0
Yen Loans 882.3 844.4 867.0 891.6 973.6
| Of which, Housing Loans 184.5 198.0 223.5 251.2 298.8
(Year-on-year Change)
Yen Deposits (1.3%) 3.8% 5.7% 7.8% 2.0%
[ Of which, Individuals’ Deposits 4.1% (3.6%) 0.8% 4.7% 6.4%
Yen Loans (2.3%) (4.2%) 2.6% 2.8% 9.1%
| Of which, Housing Loans (0.7%) 7.3% 12.8% 12.3% 18.9%




3. Irhpairment of ‘Other Securities’

The Bank of Kansai applies the mark-to-market method to marketable ‘other securities’, which
are defined under Article 8-21 of ‘Regulations concerning Financial Statements’. Amount to be
impaired on marketable ‘other securities’ as of March 31, 2003 is shown as follows:

(Millions of Yen
Amount %
Impairment of other securities (A) 1,298
Stockholders’ equity as of March 31,2002 (B) 40,877 | (A)/(B) 3.1%
Operating profit for the fiscal year ended March 31, 2002 (C) 3,398 | (AY(C) 38.1%
Net income for the fiscal year ended March 31, 2002 (D) 1,452 | (AY(D)  893%

(Notes) Impairment of ‘other securities’, whose market values are available or rationally
computed, such as listed securities and OTC securities, are calculated.

(Reference: Unrealized Losses on Securities after Impairment)

(Millions of yen)
March 31, 2003
Unrealized Losses 807

[ Amount to be stated on stockholders’ equity (59%) 430
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XLUC INO., 045270
Exhibit A2(e)
(English Translation)

Reduction in Capital Reserve and Earned Surplus Reserve

TOKYO, May 26, 2003 --- Sumitomo Mitsui Financial Group, Inc. (‘SMFG’) announced today that
the Board of Directors has resolved to propose a reduction in capital reserve and earned surplus
reserve at the ordinary general meeting of shareholders to be held on June 27, 2003 as follows:

1. Purpose:
SMFG intends to ensure the flexibility of its financial strategy, such as securing the source for

purchasing treasury stocks of its subsidiaries.

2. Method:
Pursuant to Clause 2 of Article 289 of the Commercial Code of Japan, SMFG will transfer

499,504 million yen of ‘Capital reserve’ and 496 million yen of ‘Eaned surplus reserve’ to ‘Other
capital surplus’ and ‘Unappropriated retained earnings,’ respectively.

(Millions of yen)
Before Reduction Amount of Reduction After Reduction
Capital reserve 1,747,267 499,504 1,247,763
Eamed surplus reserve 496 496 -
Total 1,747,763 500,000 1,247,763

(Reference) Capital stock: 1,247,650 million yen

3. Schedule:
(1) Date of resolution at the meeting of the Board of Directors: May 26, 2003
(2) Date of resolution at ordinary general meeting of shareholders: June 27, 2003 (schedule)

The reduction is scheduled to come into force in early August 2003 following the termination of the

period for creditors to assert any objections.
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Management policy in FY2003

SMFG will achieve 3 goals <<_=== two <mmqm

*Reinforce balance sheet — -Cut: vqoc_m_a asset ratio by :m:
o : -Further- reduce umﬁoox:o_a_:@m |
* Establish highly-profitable — Establish: mmS_:@m m:coﬂcﬁm to m:mcﬂm cm:x_:@ profit of
business models | JPY 1 :____o: o

- Secure and expand netincome — JPY 100 _u__ in _u<moow qrow mccmﬁma_m_z qummnmﬁ

-Banking profit
Establish earnings structure to

Problem assets

.OE 1_.00_9: asset ratio by half ._Nm.ncnm exposure .3 stock ensure banking profit of JPY
within two years (FY03-04) price fluctuation risk through 1 trillion
-Reduce credit costs further reduction of -Boost Marketing Units’ banking
stockholdings profit in the next two years
(Billions of yen) (Billions of yen) (Billions of yen) (Times) (Billions of yen)
8,000 =23 Problem Assets 1.800 7.000 “.,Bsm_sasa 1 1.6 1,400 T Ganking proft
’ —a— Credit costs g ’ ..TH.;:”H”WEE: B Marketing Units’ banking profit
7.000 Plan 1 1600 6.000 p “ Plan 114 .20 } : Plan
6,000 1™ s000 } _ > 1% 1.000
1 1.200 L : {10
5,000 4000 b .. o 800
1 1.000 - 08
4,000 1 o0 3.000 \\/1 600
3.000 N R
s, rkm=- 1890 2000 400 |
2.000 - : 4 400 404
1.000 Y] e 02 X0
o L Lk . : ° 0 ‘ \ \ 0.0 0 — . : _
FY2001 FY2002 FY2003 FY2004 Apr.2001  Mar.2002  Mar.2003 FY2001 FY2002 FY2003 1
Problem * Figures of listed stocks and over-the-counter stocks (SMBC non-consolidated)
asset ratio: 8:9% 8.4% approx. 6%  approx. 4% ** Tier 1 Capital figures are after-merger basis in round number for Apr. 2001,

SMBC consolidated basis for Mar. 2002, SMFG consclidated basis for Mar. 2003.



Improvement in SMBC'’s asset quality

Drastic reduction of problem assets

SMFG

*based on Financial
Reconstruction Law

Balance of problem assets*

FY2003 Plan

*Problem assets : JPY 3,900 billion
*Problem asset ratio: approx. 6%

FY2004 Plan

Problem assets . approx. JPY 2,500 billion
*Problem asset ratio: approx. 4%

Credit costs

FY2003 Estimate JPY 650 billion

(Billions of yen)
7.000

6,000
5,000
<,000
3,000
2,000
1,000

o

Problem

asset ratio:

Reduction of Problem Assets

5,900

oz/3
8.9%

(Billions of yen)

1,800
1,600
1,400
1,200
1,000
800
600
400
200

o

O Substandard Loans

B Doubtful Assots

W Bankrupt and Quasi-Bankrupt Asaots

T 52613

/ 3,900

!n_dx. 2,500

o3/3 o4/3 os/3

8.4% approx.

Reduction of Credit Costs

1,543.1

6% approx. 4%

[ Over

3y Costs related to deterioration of
. borrowers' financial condition, etc.

[ Costs related to off-balancing

+Increase of reserve ratio for “Borrowers Requiring
* Caution” (including “Substandard Borrowers") through

_ approx.

approx.
300.0

FYO1

FYO2 FYO3

application of DCF methad, etc.
-Provision for cost related to borrowers' restructuring

hsessccas

FYO4



Enhancement of SMBC'’s profitability
Basic approaches

Basic approaches toward enhancement of profitability

Gross Banking Profit : Clarify risks to be taken
Establish highly-profitable business models

Thoroughly implement low-cost operations

Expense

Corporate mm:x_:m w:m_zmmm

Major _.m<_m_o: 9“ _o:m_:mmm BOQm_m _ﬂoo:m_zm on _mza_sm U:m_zmmm w
B Progress of .,wcm_:mmm mmﬁo:s 58:@: increase in loans with better risk-return profile by:

“Reform of credit approval system”, and “Expansion of better risk-return loan products”
B Enhancement of “Debt capital market business” and investment banking business

Consumer mmzxmzm Business B .
Hmmﬂmc__ms_sm:ﬁ oﬂ =m<< ccm_smmm anm_m m_._a o::m:omamzﬁ of
| 003_02_:5 mamm T S o

B Consulting m:m_:mmm Amm_mm of investment trusts and pension type insurance)
B [oan Business

Low-Cost Ovm_‘mﬁ_osm g
Oowﬂ reduction ::d:m: E..Emﬂ E:ozm__nm:oz | |
B Establishment of cost structure with annual expense of JPY 600 billion 3

a year ahead of the original plan



Enhancement of SMBC's profitability

Establishment of earnings structure to ensure JPY 1 trillion banking profit

(Billions of yen)

2,000
1,800
1,600
1,400
1,200
1,000
800
600
400
200

O

Banking Profit / Expense

W Banking Profit
0O Expense

SMEG

(Note) Figures for FY02 and FY03 are for the new SMBC

Banking Profit: JPY 1 trillion and over
for 3 consecutive years

-~

- |

FY97 Y98 FY99 FYOO FYO1 FYO2 FYO3 (Plan)
FY03
FYO1 FYO02 (Plan)
Non-interest income* 271.0 351.6 360.0
As % of Marketing Units' gross banking profit 24% 31% 30% level
Overhead ratio*™
FY97 FY98 FY99 FYO0O0 FYO1 FY02 FY03 (Plan)
56.1% 53.7% 50.7% 46.6% 36.2% 36.7% 37.5%

ﬁ Banking
Profit

Gross Banking Profit

* Net fees and commissions +
Profits from sales of
derivative products, etc

* * Expense / Gross Banking
Profit
4



Enhancement of SMBC'’s profitability
Promotion of further rationalization

FY02: Progress in cost reduction

* Figures below exclude those for the former Wakashio Bank
(34 branches, 623 employees and JPY8.1 billion in expense)

Number of domestic branches:
Completion of systems integration
— extensive integration of branch network

Establishment of “400-branch structure” mostly completed

800
750 |
700 |
650 |
soo |
550 -
500
450
a00 |
350 | \
aoo

27/3 298/3 298/3 oo/3 01/3 Xw 0o3/3 oar3

Merger

403
- -

401 when excluding 2 joint-branches

Number of employees:

Reduction progressing according to plan
(reduction of 1,626 employees compared with 02/3)

36,000

34,000 o
32,000 r
30.000 -
28,000 =
z26.000 r
24,000 -

22.000 -

20,000 7
97/3 °08/3 °99/3 00/3 a1/3 0oz2/3 0o3/3 \O@\n-

Cost reduction in FY02 (result): JPY 31.2 bil.

SMFG

FY03: Additional cost reduction through
further rationalization

* Figures below for FY02 and after are those for the new SMBC

A year ahead in achievement of
“JPY 600 billion annual cost structure”
(Billions of yen) T . . .
850 he Plan for Strengthening the Financiat Base

wwe==The Plan® - original

«#= The Flan* - revised in July 2002
800 | 808.6 ——Rocut
750 | \\ 728.0
N,

700 ' X
———
650.0
650 r n :
625.0
mﬁ./,/t 600.0
o0 ﬁ 600 y | Ayear ahead qf the
(Plan) | original plan
550 Further cost reduction and
investment to strategic areas
500 \ \\ . o L ]
FY97 FYO1 FY02 FY03 FY04

<Major actions >
*Reduction of personnel expenses
*Rationalization under new structure for IT systems management
-Rationalization of branch operations and administration
«Improvement in procurement activities

Cost reduction in FYO03 (target): JPY 47.0 bil.
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Fie INO. 62-43%)
Exhibit A2(g)
(English Translation)

Sumitomo Mitsui Financial Group Announces

Financial Assistance to Kumagai Gumi Co., Ltd.

TOKYO, May 26, 2003 --- Sumitomo Mitsui Financial Group, Inc. (“SMFG”, President and CEO:
Yoshifumi Nishikawa) announced today that its subsidiary, Sumitomo Mitsui Banking Corporation
has decided to provide the financial assistance at the request of Kumagai Gumi Co., Ltd. based on
its “Business Revitalization Plan — 3-year Structural Reform”.

1. Financial Assistance
Debt forgiveness of 256,200 million yen

Acquisition of new shares of 20,600 million yen

2. Impact on SMFG’s performance
Eamings forecast for the year ending March 31,2004 that is published today is not revised
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File No. 82-4395
Exhibit A2(h)

{(English Translation)

Change of Representative Directors

TOKYO, May 26, 2003 --- Sumitomo Mitsui Financial Group, Inc. announced today the change

of representative directors as follows:

Masayuki Oku (Senior Managing Director, Representative) will resign on June 27, 2003. He
will be appointed as Deputy President (Representative) of Sumitomo Mitsui Banking
Corporation on June 27, 2003:

Koji Ishida (Managing Director) of Sumitomo Mitsui Banking Corporation will resign on
May 26, 2003. He will be appointed as Managing Director (Representative) of Sumitomo
Mitsui Financial Group, Inc. on June 27, 2003..
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