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Provimis proeduct lines
On top of the feed chain

The Provimi group is active worldwide in all types

of animal nutrition and is a leader in all markets
‘where it is present. It currently employs over

8,000 people and had sales in 2002 of over

'EUR 1.5 billion. Provimi has 85 production centres

~in 28 countries and exports to cver 100.

Provimi manufactures products and supplies
technical support for all species, including ruminants,
poultry, swine, fish and pets. The company’s core- -
customers are farmers, on-farm mixers, distributors,
animal feed producers, pet owners and veterinarians.
With intensive co-operation between marketing

and research, Provimi has been able to develop

a significant number of innovative products serving
both the nutritional and health needs of all animal
species. In a number of sectors Provimi

is a worldwide trendsetter and renowned

for its innovative and nutritional solutions.

Quoted on the ‘Premier marche’of Euronext in Paris and member of the SBF 120 and
MidCAC indices under Euroclear number 4458
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Chairman’s message"* ..

Dear Shareholders

I have great pleasure in presenting to.yourour.annualireport.forrthe
year ended 31 December 2002. Biiaoionn
2002 was another eventfultyearsforthe companyrwith:Edison;
formerly Montedison,seiling-its majority 'stake ifi the ‘company.on
29 November:ta! ProvimluxitInvestmentsacas companyi jointly
coritrolled by two privaterequity firms; CVC ‘and-PAl: Thestanding
market offer.launched attheé-end:of 2002 was :completed it early
2003:*More thanhaif of .the:remaining:'shareholderstdecided
to retain their shares thus.enabling.Provimiid remaimglotedion the
Euronext Premier Marche in Paris and a member ofithe! m{dCAC
and SBF:120vindices: ¢« (f o 5re o AUNIH00 dive g D00
i was also:very lpleasedito aninounce that wehaves takehicontrol
of Rolimpex, with effect from1 July-2002: We hadi previousty'takeri
a 24.5% stake in this important Polish- company inJahuany '2001;
and this grewt0:37:2% by end 2002::After further increases ingarly
2003; weulaunched ia tender offer for the remaining.shargs» oo
Rolimpex,\quoted .oriithe Warsaw :Stock Exchange, represents
é major steb fo‘rward in 'your ‘c‘or‘np‘é’ny s stra‘tegylof expandin‘g in
of this controlllng rnterest remforcesW Qur IeadershrpﬂmthefPohsh
market in advance of next year's admission to the El:- bine wsitoh
Froma frading point-of view,: 2002 saw: an increase in'sadlescofi2:2%
16 EUR:1/584 1 miiliory whilstth&operating profit icreased stightly
to EUR:96 million? bothibeig thetiet effect: of acquisitions' and
organicrgrowthinGurn.net profitdgereased by EUR::8:8:million
or 26.8% to EUR. #8.0umillion: Edmilhgs:persharerdlsorincreased
by 25.5% from 0.55¢ to 0.69¢. There will be a resolution presented
to the annual meeting of shareholders of 3 June 2003 to pay a
dividend of 20c per share on or after 11 July 2003.

“weo Wim Troost began his
Lo . career with Provimi BY
et R in Rotterdam in-1958." -
R R He then held a variety of '
positions in domestic and'
export sales; ingredient:~*
purchasing and: i+ 7
production. Appointed
éexécutive vice-presidént
of Provimi BY Rolterdam.
in' 1973; he Became-its?
- president and:CEQ T 51
in 1976 and Eurcpeamn:+
president in 1986:~: . ;¢
When Pﬁ'@vﬁmﬁ"&e&ﬁaﬁ’m’e F iy
a part of Eridanidr ~# i 2w
Béghin-Say in Parus,ﬁ £
Wiy Troost was w7 sk f
a membem@ﬁxEBS?ss DY

Sales grew in Centﬁ and Eastern Europe, mainly as & resulﬁof the %
acquusmons of Rollmpex in Poland and Volosovsky gnd Herc "Ies f

i
prof;t @imost doubled in the Rest of the EU, excludmg
’a result of the ongomg recovery fonowmg the

B 1] m
proflts remamed unsatlsfactory as a result of Iower tonnage and not
being able to fully pass on increased costs of Fish Oif and Meal.
| am pleased to say that 2002, despite bemg a difficult trading year,
saw progress~|n many,}.,é?eas often as a’result ofrk‘ey management

in 'feed sales contracts
e Iease of its Flsh Feed :




executive committee -
and president:as well as. -
CEO of'Provimi:Holding
BV.in 1989. As such
he:was responsible.. ..
foriall Provimils actmtaes
worldwide Lirim prize ioing
During the bégmmngaof 1y
the 80’s,:Rrovimi expanded
rapidlyzinboth:-Eastern- 1o
and Western-Eurgpée; with:
productiotiand:marketing
centres-all-ovér;Europe: .
In the second part::iizo.-
of the;90%s Provimict 1 v
expandedfurthet in the. ¢
USA, South America;:i»3
Asia, China and-Australig.’
Prowmpde’veloped B B
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during this period

into a company ,,,
with a broad solid’ Z";
product base and o
improved their product._
added value considerabl

Today Wim Trocst is CEO

and president of Provimi
8A., the holding company
of the world-wide
Provimi organisation,
quoted on the stock
market in Paris

with two financial
investors CVC & PA!
owning 74.05%

of the shares and

with the general public
holding the rest.
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SEST AVAILABLE €0PY

to'maximise their.growth: and-profitability, as well as support their
customers. S oo

2002 wasi awear;of-considerable weakness and uncertamty in the
werld:economy:i This had arimpact on:most commodity markets
withi prices:forsoyabean meal, vitamins;minerals and amino-acids
trading fower thian in.2001. However:prices for Fish:Meal were up
over-20%amddor fish-oif.up over 80%.versus a:year.ago.., . «i." %
Markets. far.our products:have generally remained strong:Mostiof
our principal-sectors of: act|VIty|grew strongly with-Pet Food growmg
fohnage by:pver.20%.¢ 5 & ¢ ST
In 2003, we will continue to invest in hlgh growth markets both
geographically; suth-as.in.Asia-and Central and Eastern: Europe,
broaden:eur-sales-invFish feed.and Pet Food and to- posmon
oursélves: atsithe high quality: end of the market.
Inaddition;:we:are taking ‘'steps'to improve margins.. We NVIH
continue ta:focus an reducing working capital and debt levels whilst
benefiting from the flexibility.and stability that our new financing
facility. brings.: Nonetheless, 2003 promises to be another difficult
year with,its:geopoliticaliuncertainties as well as a furtherpotential
decrease in:the value of key: currencres for: Prowm: such:as the US
dollar and Palish:zloty." DICINT AP 10 20 ol Tt S5+
We:will.continue to aim forvoun‘medlum,term targets. of 10% gr.owth
averagely aver the years atwead. We:strangly:bslieve we have, with

AR BIEPEE ’)u B

r’!“. e [E35

\_v\‘

_ our newishareholders, the:finangialemanagerial and:techrical

resources 1o dchieve thesedargétsiand toimaximise the. return:for
our: shareholders intmarkets;that;are consolidating, worldwide.
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Hugo van Berckel

' Bertrand Flnet

Bertrand Meumer
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Key figures
- 2000 ‘ 2001
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Net Financial expense £ {42.3)
] { §
Pre-Tax income from contir%uing" opef_'ations 53.7
Net income ~ group share uj: 18.0
i { bialy nongndt 20
Pro forma unaudited for 2000 act}.«al fer 2001 and 2002 viuck 5 i teteuiioznod
(see page 46) ; . ! )
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Quoted on the first market of .
Euronext Paris and-eligible for- -~

= Index’ i
- Provimi is-included-inthe- f0||0Wiﬁg'€ﬂdeXeS“""'="’q

the deferred settleient system. - SBF 250 amulov prihay spswvr \glasG!
Euroclear code 4458. - * - T Dow Jones Stoxx et Euro Stoxx: Cod
: RRER B « 2eadz 16 1ad rnuM |
ISIN code FR0000044588.; , @ ..~~~ (division’ Food and Beverage’?) .
A LR »;A — SBF 120°" ‘ I Ty Pfﬂoﬂl[m n‘
350
21,367
‘ "‘_,,’. L”‘E‘“E;ﬁ;m.’
sharehociders shares ,_.‘i-.%}g%apﬁa\ total % voting
S e TN BN voies rights
g0 g o .
Provimlux Investments SA 192}2’323,516 74“\05 y 19,323,016 74.46
H Lo -
Provimi Treasury stock {144,100 0.55 0 0.00
Lo SR
Shares held by senior management \ - '1,05 ) (:"{ - 108 -
pl 3
General public <] 62{ 148‘ - 25.&9' 6,627,148 25.54 stobedde ao oy b
- o el : cxpod Yo oahiad gbdeiitong
Total 26, 09433“9 h_u, 100 25,950,269 2100
Shareholding as of 8 January:2003 7 * .65 ¢¥emgns il ‘.;r:iﬁ..-émEmn iz ol
= = — ____

O Prowmlux (votxng nghts 74. 46
0 Treasury shares
O Qeneral public

’-;

2. 14.05% % 385
- - T r o
4 i i B p
K i ?
N
S0 e
I AU I :
i ; | I i 25.40%
o 1 § i, ki
; Lo foet 5
I

Shareholding as of 8 January 2003.. ¢
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o oxx0de o1H 9 Xx01e et woki - T
3 Number of ShaES oves b booF" Aoieivib) 48 252
_psrIge~ 9 896
LA b

24.70

‘ 13.25
r‘tﬂ.-’xﬂ bu‘a .\ ’l.,l H
Share performance 1 January to 31 December 2002

D et o .
CFrance 94% & "
@Italy 1% . | 1
OSwitzerdand 1.1% ! 4 .
Ci0thers 3.9% - .
Based on schedule - RN o
of ldentlflable holders of. beal:er,, .

shares dafed.28- February)é\dos :

Public shareholding by country as of 28.February 2003 «: i o 5w L7

-40.58%  -3972%" -32.05%  -9.9%

OProvimi T
0OSBF 120 ¥ . ! R i
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WE’LL STOP |
GROWING
WHEN

THE WORLD
STOPS ©'
EATING. ¥

Year of further expansion

@2 TSR IeR !

NOVIIB G

Hrghhghts since 1 rjﬂanuary;ZO

in Januaw W A “or oy gval us o el Jeqxs ai
Provimi. acqulred the activities of Comptorr de Gives: in!Belgium)
The company, established in 1972, is located-inHuy/Bén:>ahiaiin
the south-eastern part of Belgium and produces'mineralmikes-and
speciaity feéds for local-and exportmarkets. The products aresold
through an extensive network of dealers all.over Belgiughi) (2¢S1
Comptoir:de Gives specialises in the:production of mimérabifeed
blocks for dairy.and sheepi a “niche” specialty feed riarket' which
is growing rapidly in Belgium as weéll'as in thé‘surrotinding courtries:
Provimihas-already been active' on the:Belgium?miarket trrough
Provimi Belgium, a division of Protector SA/NV mafhlytactivelin:milk
replacers for veal calves. Activities of Provimi BV. Rotterdarmand
Comptoir de. Gives’in Belgium ‘wil be: in'tegrafed‘fdmffer the
customers a larger productiline“and a betterservigeli of an0xs

SIEEEL 2 rmmlf 2

Also in January
Provimi acquired a 100% share in SanoGold GmbH. intGermany:
The‘cornpany, establishied in 1991, is I6cated irAalerrinthesouth
part of Germary and ‘produces mineralimixes-andispecialty feeds
for-the local iand export-markets!These productéiare sold tb:the
home mixing farmers through a network:of idealergi pribic e s
In Southern Germany in particular there is a'tendency tdmix more
andemore! feéds on the: farm'’ Currently thie total gmount:offeed
produced on the farm in Germany is’ estlmated “at:3 rillion. tons
peryear. &t 1w oothieals glon CoRTT
Provimihds already been tradmg m'the German marketifo: 3|5°years
through'several of-its ‘compariies inPremixés, iPet Fodd and: Fish
Feed: With-SanoGold producing for-therhome mikingmarket,
Prowmuhas’ created-an excellent: synergy betweerv vhecompames
|n the group TEOIG S 1S
ol O 5N

: uffrr* i lt :

TWo new~prodUct|onhnE?§ and’ ﬁ‘reseaf'éh farm in Ihdia \Wefe efﬁcraﬂy .
IRaugiurated by the: presidshtiof Proifmi Mr. WinFroost; on-thé
occasion of the 18th anniversary of Vetcare, a compariy'ef Provirhi
located in Bangalore. Vetcare’s product range includes animal
health products, premixes, specialties, pet food and aquaculture
products. The first unit is designed for the production of amitraz,

ity e 3

i) "Iu FR

A AROHE WET

an ecologically friendly anti parasite (e.g. mange and.tick)iproduct
widely usedrwith: dairy:cows.and-for.swineand,;pets in tropical
regionsyiThessetond .unit is -designed iforthe ;productionzaf
methomin; a specific organic-miterdliamino acid«comptexnvith
increased mineraldigestibility. and loweriexcretiontin manhure:Both
plarits are: 1S0=9082/GMB cedified. srrrnos 2oty ant 1o awrarnis
The research farm includes a unit for broilenperformancedrials-and
palatability; tests for pet foodsThis:is:partiofthe:chainofresearch
farms=worfdwide, which is: co-erdinated by, the Researghiand
Technology.Centre in:Brussels. A further expansion-of the research
farmyin India is. foreseen inthe.near futurewith a.néw dairyunit.n
Besides being market leader in India, Vetcare is exporting toieteven
countries;in Asia, South America)ithe:Middle East-and:Europe: i !
sl IR0 ng avad ol AlEncgiL A oo 258 pEGH ol wor
Iy Apri! ons R avol:
Provimi: concluded theacyuisition of a'51% sharé in Guangxr Peter
Handdn-China. Thefcompany:is-located:iniGuarigxi, @ province in
the south part of China and produces premixes, concentrates and
specialty féeds forithelocal markat.-Ghiangxi Peter Hand has two
Subisidiaries; namély i Choénggqing’ (60%) in:the-centre- west of
China:and:in Vietnam (75%):: ritert fi e Lithoieg ¢ 8 anisieii
The Vietnam Subsidiary has two'! pro“dbctron facilities;’ mHanor
(north) and Ho Chi Minh City (south), producing premlxes and
concentrates. ERATEL
Chinaris;the wotld’sisecondriargest feed-market, and is growing
rapidiy~Provimiiisialready-present:in:the east:part.of China (Provimi
Gan Yd), withsa:new plant: opéned An June2000:and also has a
representat‘iverofflde im Bejjing=ina™ v aubni besd e

AsthiEg ity 2wWaD VHBE re : : :
ﬂn Juner ot et ai oo
Provimicacquired@:100%' shareunﬁsunglo Feeds'Inc. The company,
establishiedin1979;/is locdted!in Hesston, Kansas'in the'USA and
produces specialties such.as beef range cubes, mineral supplements
and'swine'show feeds: It has an annual turnover of EUR 10 millions
and currently employs 26 people: The acquisition of Sunglo Fegds fits
hwery: welkwitty Provimi’s strategy of buying companres that produce
specialties and higher value added products.
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AGGRESSIVE |

IN BUSINESS.
KIND T0 ANIMALS.

In July

Provimi Polska, the group’s Polish subsidiary, gained a controlling
interest in Rolimpex through majority representation on the
Supervisory Board. The company therefore consolidated Rolimpex
with effect from the third quarter. As per 31 December 2002 Provimi
owns 37.2% of Rolimpex. The company produces complete feed,
premixes and has important trading activities. Rolimpex is the
second largest animal feed producer in Poland after Provimi Polska,
and is quoted on the Warsaw Stock Exchange.

In September: =, et e, e dbneit il sipoione ni
Provimi acquiredtwo complete’feed businessesiirvRussia.vin the
firstitransaction, Ptovimi purchaseéd in excess.of 75%:of the shares
ofithe“Volosoisky Feed-Prant’i company; whichis located near
St: Petersburg:iProvimithas also. acquired mare!thari 70%: of the
shares of the Hercules company.: ‘Hercules has difeed plant in!Klin,
NorthiWest. of Moscowishio v v . oot
Volosavsky. produces: compiete feed- and wm alsoi be able'to
produigeiicontentratés and: premixes in’the nearifuture. Thé
company:eurrently employsi250 péopleand ‘producesiaround
90,000 toris of complete feeds- onan:annwal basis. for the St:
Petetsbung region. !

[N

PE oy '\,uﬁ_”:u‘/, ‘»nﬁ‘ﬂ

AlangataV rbat ol coel Iengn noea) rabi s

Hercules produces:around'55;000 tons; annually, of-.completé feed

for the Moscow region. Additionally, they have an oat flakes
processing facility. Hercules currently employs 240 people.” .

These acquisitions:are in line with:Provimi's strategy. to-expand in
Russia, which the-eompany views.as a market:with strong growth
potential:tyismic Lamimiens wauba s by DY R e Lt
Provimiiis-already dctive in.the country through;Rrovimi-Russia with
operations;in Moscow,'Samara and Azov.\Complete feedsiand
concentrates’ are produced at both the latter locations' ~The total
number of employees in these»three locations:is:535.+

o v'f.

[T
SIS L

i te it ot

B R TON TR S I LR 1T IV S SRS I
Also in Septembecr
Provimi expanded-its-facilities in.researchicentre “De: Versprong" in
Velddriel, The Netherlands. THreeinew resgarch:units:werg'officially
inaugurated by :Roger Gilbert;:Secretary, General'of IFIF, the
International Feed Industry Federation. in<the first.riew: unit,
specialised research is carried out on dairy cows, with particular
emphasis on the rumen function. The second is for rearing calves;
where amongst others; dry feed.intake-and milk replacers; areitested:
In the third, altesnatives-to -anti~microbial! growth promoters are
tested on broilers, calves and.pigss o = 11 e ez, ninnn 1o
“De:Viersprong” serves primarily.to research and develppxnew prod ucts
and programmes and to continuously improve the ‘existing omes. The
research is focused on nutrition of swine (gestating and lactating sows
and piglets), poultry (layers and broilers), calves and-gairy cows.: -, :

RV

" In N@vember

Prowmlvofﬂcually opened-a new plant for its Chilean fish feed
company Alitec S:A. The new plant is Alitec’s second plant and is
located in the Pargua area, on the mainland of Chile. Alitec was
founded in 1988 and already has 240 employees in its Castro plant
on Chiloe island. Provimi acquired 51% of the company in
November 1999 and the remaining 49% in May 2002. Its main
activity is salmon feed production that is distributed locally. The
average sales growth over the last 5 years amounted to 25%: Alitec
is expected to achieve a strong growth with the help of this new
plant;-with: a.capacity 'of over 75,000 metric tons yearly, mainly
oriented:t6i sea<water aqua feed. This will more than double-the
produetion:capacity. Salmon production worldwide is concentrated
Incthree eountries: Norway (35%), Chile (35%) and'Scotland/UK
(12%). Owerithe past-ten years. the production of Atlantic salmon
{the kindmost-commonly.produced), has increased considerably:
from. 274,000;tonnes in 1992 to' 1,048,000 tonnes in .2002;
Consumption per; capital in the USA has grown at a rate of more
than:20%: ever-that same period: The Atlantic salmon industry is
expected tosfurther. grow. at:a rate-of approximately:15% per year -
the;comingiteri years, mainly focused. on the USA market. The USA
has no relevantecal processing:industry.and Chile is a major
exporter to these markets. The;second largest importer of Chilean
salmon is Japan

Alsoin; Navember TR AV AL L it e
Provimi announced that Provimlux lnvestments SA purchased
Edison’s. 5494 shareholding inProvimi for EUR:13.25 a share ang
wauld; file -agstanding. market offer for-the remammg« 46%
shareholding held: publicly. R
dThe French: Financial Markets Council (CMF) approved the terms
of the:standing market offer.on: 11 December 2002.. The French
Stock-Exchange Commission (COB) approved the terms of-the joint
information note describing the terms and conditions .on
17:December.2002. The:standing market-offer-was open-fora
petiod-ranging from 20 December 2002 to.8 January. 2603:inclusive.
During:the standing market-offer for Provimi shares; Provimlux
Investments.SA gequired. on the market 5,320,756 Prowmushares
at a price of EUR13.25. ST
Since the closure of the standing market offer, on 8 January 2003
Provimlux holds 19,323,016 Provimi shares which represent-74.05%
of the.gapital and 74.46%:;of the,veting: rights,.on- the. basjs, of an
issued share: capstal of 26,094, 369(shares representmg 25,950 269
votuag nghts s
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g L’\let Sales

B vone

| Operating Incoms

[Operating Income/Net Sales 'y 7.2%

'1 Capital Expenditure 1.7

: | Property plant and equipment 33.5
" Staff Leve! at Year-end 587
v . e S0

The reorganisation announced in late 2001 represented an

- important strategic step in 2002, with North American Nutrition
Companies, Inc. (NANCQ) taking operational respon3|btllty for all

. the'US brands, namely Akey; SCA; '\fgortonje &nd Shn“gfo I "bléﬂit’s :

began rhulti-brand manufactunng,’thus xncfeaémg’tﬂe‘%‘drhbaﬁy”

overall flexibility. It was' decided

contracts 'and ‘to focus éfforts oh"larger Tlierts W% 'f%ﬁﬂﬁtwth”

manufacturing plant ThePittsfield " ITHBTS, *ivad™ Bigsed And

7 s SO0ty ofod ?“nmd Q2vials HawvO
' Research efforts’ resulte in'sevetal ne\}v‘brbd(xbté 'IPFCIB@ ng g ‘fﬂi’key
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,.wer‘e a&ded 107 tHe product“ Tine.” Drotight' corditions’
Southwest’ negatwery impacted:
customers in the first half of 2002. .Vigortone expects its beef range
busmess to strengthen m 2003 and lntends to devote addmonal
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replacers and silage inoculants. Sunglo Feeds, a leading livestock
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effons to developtng spemahty sales in products such-as calf milk . '

lemwasd bns yioy Jesd
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:show féeds company, became the fourth brand to bé'added to the

. -existing stable of Provimi brands in the' USA. Sunglo! s.business
~continues to grow in both volume and. geographlc reach benefmng

" from increased synergies with NANCO’s other-brands. - - »

NANCO's 2002 eotisolidatéderesiiltsl somatisd ey Baral, el

- Blversel impaetdaby the IREreade inthe averagu vElUs Bratrr6uré
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beef, pouttry, ard the emerging show feeds marketin-tha USA; ot 15
Vigortone joined the Provimi group in March 1998. Provimi intréduced
the SCA brand in the USA in 1998, Akey was acquired in July 2000.
" Sunglo Feeds joined Provimi in June 2002. Each brand has a long and
__ mnique history. Together they have aliowed Provimi to successfully

- penetrate muitiple market segments and species groups.
NANCO employs 572 individuals in positions as widé ranging as Ph.D.
nutritionists and research scientists to truck drivers, manufacturing
personnel, and highly trained field sales representatives. Lewisburg,
Ohio, is the home of the Akey Business Unit, while Vigortone maintains
their office in Cedar Rapids, lowa. Manufacturing facilities are
strategically located in key animal agricuiture markets: Lewisburg, Ohio;
Fremont, Nebraska Hesston, Kansas; Weatherford, Texas; and, Marion,

- Jowa. :

A word from the President and CEOQ - Dwight Armstrong, Ph. D
“2002 was an exciting year of external growth and internal change for
our company”, said Dwight Armstrong, “A restructuring effort combined
the strengths of our brands, aliowed us to take advantage of synergies,
~and has increased our mtemal efﬁcaencxes ” Armstrong also notes that

-~ the continued" (ﬁ it poultry industries
B necessxtated th 'ﬂ‘i

the market and
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a restructuring
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to improve
efﬁc:lency
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paﬁ‘ggﬁﬂggpsm,tpe péaminant. arqa an.q Jiolds respectable positions.in
bethhaeland Qas(y nutsition; . Sungb\ts, a market leader in the swine
showfgsds Q@ngs.awap;qty,develppggg market segment in the US.
$GA hastacysed.its effors on developing: qlche.products for, pxglets
Overall, NANCO brands hold almost 10% market share in the USA feed
mgm;rg‘b;{hs Gompany, is, uniguely Resitioped to service customezs
obal sizas. indyding some QJ iheslargsst lwestockmtegratprs in the
United StR88%as ros noitinc b it annanae 0 o P
As-pag.af aur 2003/3002, resxrupgunng initiative, NANCO closed
manufacturing facilities in Cedar Rapids, dowa; Pittsfield, lllinois;
xngg}sgjmemna}ra@d Mariom,,Ohio, By re-balancmg manufacturing
YOINIRSS 1908 (emq:;;upg Rlants,the. compan,( hae added addnt:ona!
shiftsatthesasites, resyiting in much enhanced fixgd assetg uhhzatm'l
Lagistics anddelivery serviges arg,centered in Nutrition. Irapsportaugn
Serviges, LLG @ subsidiary that utifizes,alimost 100 tractor;strailer units
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France-

. 2000 2002 A

2001

in millions of euros

137.4

| Net Sales

@perating Income

{ Operating Income/Net Sales

(‘Capital Expenditure 45

{ Property plant and equipment _18.8 .

1 S ff Level at ‘1’ear-ex id

s

creases i saies
3 féas’@é' g ére
achiéved in the face of low and dechnmg prlces fdr"botﬂf‘ 8w
beef and milk and a reduction in“the total Frenct fe arkét of
2%. These weaknesses had a riegative |mpact"on hostof’ Pfonrﬂr’s
other businesses in the domes’nc Frénch kst piscs -However,
sales of orgamc feed, uridgr the Bio- brand mc’rea%éd s’ﬁ"b‘sténtiéliy
during the yeat ' =+ P Toiin i & h gluid L STIOH 24 ISH0URSE0
Centralys increased |ts exports partlcularly to S'outh‘Ea Rand
Latin America with mardin Benefiting from a higher ‘déliar rETé K8
first half of the year. Centralys sales of spemahty products decﬁﬁed
although a moré favourable product m|x ncreased fhetgross
margin. Sodial mcreased sales of hqwd féddsby'5% due to“a ‘é{/vltcﬁ
by dairy farmers’ from more- expenswe Téed concantrates. Sales of
Sodial’s nutritiorial specualmes also 'increaséd, by 25% Nu’fec””
sales of liquid nutritional ‘§petialities Were? HBweve'r istrongly
impacted by the crisis in the poultry sector that led to a decline of
10% in sales and 5.5% in margin. Sales of acidifiers increased by
33%.

Sofrada Aquaculture (acquired in April 2001 and specialising i in feed
for trout, salmon, tilapia, sea bass,ksea bream

other Group subsidiaries beforg/th
activity will continue in France a

[ Cosemrmgey T veodmid vy vt

2362 ol

tinwed their investments in traceablhty;agdiquamy
levmg SO- 9001 version ZOQQ as vgell
SMP %:értmcatldn In SRR W h'o:"f'ﬁ "’\f/%

55 } m)nants Centralys has obtamed the re-
rmation-of 150001 and'is' prepaFiAg 1o SBalACHE GV
cen,lflcaﬁo uiing the, first quat;tqr of 2003. Celtic.is-81sg gxpesting
to obtain the ISO-9001, vérsion 2000, certification during the first
half of 2003 for its Crévin plant.

Two dedicated Internet.Sites are.ayailable ﬂ9n Centralys gustomers;
and useq by more, tha,n, 80% of them,in one, ca$e4 These! tppls
differentiate gentralys from the-competition, in a. declining market;
Specific inyestments.have! been {aunched.interms-ofinem, research
programmes,. product,mnovanon (substltutlon of growth, promoters
and antibiotics, acidjfiers-etc). as. well as efforts, 'tmeﬁSUI%Sﬁfe
mgredlent suppltesfan,d productlon (suppher aqdlts\, traceability,

o g JU o g A o
Operatmg mcome also mcludes the results of group holdmg

4

2 e abapieridalt e

i rri‘ fltivy mammay oo

1A artt e

eIoN ‘1 V.G niveTd eha »J \,J' g

s
Dodngin

eiar
MARSLS

REAeIH




. eComptmr de Grves |s ta n advantage ofaagroyvmg

in millions of euros 2000

2001

2002

| Net Sales 457.0

Qdmatingﬂnpmrrie Ubl] e c"brr**QA 3

(Una

ﬁosraﬂng nsqrrte/Net Saes 53
{o@miarap i oy
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OVEFall?Hhé operating ‘resulté* of thisitegion’ showad>d véry
rrnpressw@ inérease iy oper’atmd profrt and imargm compared to
20d1 wig yedr Whigh Vs seterety’ tmp’étotéd bythé expo‘rt reétnchons
ansmg‘otrt"df‘the Foot-and"Molth- outUreak This infease Was
achve\)edlon“’z% owbr“sates' bartlally due’ to the ' decision o
wnthdraw frorm low ‘matgm es reanng ‘Confracts in Belgrum ‘Salés
werefilso 1 %'IBwer'in the UK markét'diea decisionto exit ‘certain
low margin premux busmesses aswellasa substanttat deorease iﬁ
the'domestie feed fidrket,  F @ iir Lok o ral poe s
The Netherlands saw an increase in sales and proflt in"al’3
businesses with the improved performance being particularly
marked from the Rotterdam based producer of premixes and
speciality feeds, Provimi b.v. Exports increased by 25% to Eastern
Europe, 10% to the Middle East and doubled to countries bordering
the Mediterranean. Joosten Products, the producer of specialities

also increased its exports to the Far East. Nevertheless, the strength ‘

of the euro against the dollar was a limiting factor. Mervo, the largest
private label pet food manufacturer in the country, installed an
additional extruder line in November. This increased production
capacrty by 20% foltowrnge ter%onstramtsm—meerg customer

' SSibefgmmade i automated
argns Faid meet”prodl,l“étlon targets.
;demand for

35t European Fish Feed operation, Danafeed in
sales; volumes by 8% following the installation
détline> Margins howevér, continued to suffer
iigh.Fish Oil.and. Fish Meal prices, the increased costs of
uld,] [fully absorbed by the market. The research
aﬁgurated in August 2001, is fully operational.-Provimi’s
Fis 1 dgoperatlons in,Greece reduced their salgs due to a more
restrictive credit pohcy, but there was an increased focus on Pet
Food with improved results:
Pnovurm s, Portuguese compiete feed operation had a successful
YeaRL . ln a stable market margms were increased. by a.more
_pgroach to specnflc market segments thus reinforcing. its
ezgstlng leadersth position,, The new CRM (customer relationship
martagement) system went, |Lve WhICh will help further improve
customer, serwce and busmess efﬂcuency o

THIN L7

t and Top Number all tradmg as Prowmr Ltd was
operatronal as from January This enabled greater efficiency from
the. combmed swme and rumlnant d|V|S|ons The market remalns

Sanogold,' in Germany, }?rovrmrs flrst.tnvestment m the country,
also,joined the groupsin; January and made,a posmve contnbu’uon
xn its, f;rst ygar.,It produces mineral | mlxes ‘and speciality feeds for the
locaj and export markets which.are sold to.the on-farm mlxrng

customers through a. network of dealers Gt b
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| Operatmg Income 245

-+ [Operating Income/Net Sales - ,~7.3%

'+ [Capital Expenditure .- 4.2  Eiad

i . Property plant and equipment __ 47.8

| Staff Level at Year-end .- 2.265°
: .S‘r;r Woaihs o oo b A

* "Two major events need to be taken into account in order to'’

- understand the 2002 results in a region where sales grew by 22%
and operating income declined by 9% both.year on year. Flrstly,
Rolimpex was consolidated’ 4§ frbrR U ‘addttlon1 ESUftsHroH
Provimi Polska decllned compared 107 the excerticHany &g
pérformance in 2001. e de e
Sales increased in &l othier'Gouifitries m thls'}

sbitdr it HapamibaEny

" strong performance‘fromfthe Czeéh Pet: Food’ ’Bu@fnes‘é‘Ma?g"ms '
increased in rfiost CoURtAes inthe region 'PtoWevér tHeerEadiRghy -

strong ‘euto, particliférly ‘agaifist tHe’ oublE and @Rk 2ibigAsd

#a1, 4fH o' FOIZAEQAS

Regatively rmpacted the‘translatronof Salés and 'proffts A zegniaud

Provimi's expettétions that Many ‘f theflolntriésn the kegleR
‘where it has businesses would be joining the European Union were
" reconfirmed at the Copenhagen sumift iF Dedémier: SGbiefc%’to

affirmative local referendums"lﬁoland “Hunga’r P AREHETCYeER -

Repubh ! ”ll joinint 2004 together Wi

L)m_; W sai

andEaréty’standards:t

nutrition market® and 28 plants spread across. the country
Rolimpex produces feed for all species as well as having trading
and silo activities. Trading activities encompass feed ingredients

as well as vegetable oils. Provimii mcreased |ts share in Rohmpex to .

42% in January 2003

e {*Source: Provimi). R

geven dtiier EEURTHES!
Prowmw‘re ards’ thls very fav6urably a8 |'E'shdlﬂd‘ impreve’ wsioeal A ; B
Miafket $hards dus 16 Itstablllty tb meet miore: strr"n'g'én‘t EU“héiéﬂth -
¢ R el w7 mghany
THe cdnsolrdatlon ‘of'Rolimipex co‘nﬂrms Provitni’ hclear ket
leadership in Poland with‘dpprogiriately 36% of tHg" Focat antthat :

o

Provrm| Polska suffered from a contlnuatlon ofa weak poultry
market .where overproductron led to sales below cost with a
reduction in poultry‘meat prices of 18%. In.addition, swine prices

- dropped by 20% during the year. Despite these setbacks, accordlng

. to Feed International, the Polish animal féed market has’ expanded‘

by an average of 4% per year over the last five years one of the
strohgest growtti ratesiworldwiges 2rlt 2130 bood de imiyord
mi2002: Prdviricacqulred twoscomplete? fadd m.-sirfe’étsestﬁmssla)

- Fethedfirgetransaction; ProVimi purchased Wﬁtu%t&ihe* ghares o

" the Volosovsky Feed-Plant oompany,l‘\‘rvfrﬁchlls°¢obat§§ Megy
- St Petersbuirgo Provimi alsdradquiretil7as239%6i of the Shted o the
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Hercules corrpanis Hersuleshas afeed plantdniKlin, NortALwvesi 6f
Mostoi ValosevsKy producesiedmiplate feed hrdivilliatsb bisabla
to? producevoowcentrates' ARG PremmikeSmitharneap futliles Td
¢orpany! currentlyetiploys 250:petple: angr 'preducéssamml ‘
90,000 toris oY c6mpletefeeds bnlan annual isasisfante St
Pettersburgiregion. Hercules prodiices: atound:55:00ditbhs; again

* on an annual basis, of completefeeefotithe:MosEow region: -
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Provimi Pet Food CZ is the umbseianamestithaving ipebiesd
compeamiesdoshe GrachRenubligrBesides being:markeyteadsrin the
nouaty-HeyaRoEwE e laaest and mosiunedatnprodusiion faeilities
gy sawefbasdn weiwet fpadircos tneif-besd yrevosoloV sl
—Behegin Satarbsy. by is{gcatedin the NortherriparbefiCrachRepublic;
_in Banistaind produpes.ajkaategousseaf dusipetdogddn the 58!
_magdern onsnpkiopd plantdreGentraldownpe AfenRe aauisition;
ey 290hwatksmmetiiately beganphan expansiomprogess fona new
" ineedisabailnsorplexsksialiation of secopdextrusion ) lmearnew
parkaging halans medetnisation ebibetwarshouse, The-plant isinow
cagy tofufiptie astgrowing dermang fordryet, faogsinpthasizesh
mblicaodsunroundingioeuntriessiamioo 10 .2i760 lEunns 08 e
- Favarnania, {mnbis Mika sansls gesis jogatedsin.the Soytherrpact of
“=Gzech Republic, in Veseli nad Luznici, girgduees: vasipps;wet\pel: fopd
‘products, Together with the meat suppliers, an excellent quality system
" was developed to process the meat within 6 hours. In August 2002, the
plant was fiooded due to the heavy rain. Thanks to the efforts of the
employees, the plant was only stopped for eight days.

-Both companies. were established in the early 90’s and joined the
rovimi Group in 2000 and 2001 respectively. In 2002 a joint office in
Prague for Prov:mi Pet food CZ was opened Total number of

employees is 130,

~Czech Pet food market

In the last 5 years the Czech Pet food market has shown a very fast

growth from 25.000 to 100.000 tons and a annual growth of 10% is
“forecast for the coming years.

Products and brands

— Braga: dry produc:ts for dogsz.,_ _

ispeciallty channel :

ats are exclusively sofd via the
pch Republic; Slovakia and the

ds: Provimi Pet food Czech
ost of the Hypermarket/

@{ﬁj‘ r@ ST yitluog ni riotouben

i

market leaders
in the Czech
Repubilic and
Slovakla

ét P&tFood * « '

§y-Diferentiating distribution channeis AR
Bpetialised Pet Food market. - SRS
Propesko private Iabel for supermarket charmel
ctieb1o i Froncaz t e s c . e oy
o98S vd wep 29
N2 agey o et g et ‘

Rrgwia el quqtns yery well ;pcsmoned for mamtammg nts current
magked \mﬁn@ in.ghe-Czech Repuyblic and Slovakia and for.rapid
expansnon 1o the rest of Centrat and Eastern Europe. These regions
baye,dRmanstialed significant market growth in recent years. Taking
u}tg}%qutggams. lpw,pgretration of prepared. pet food compared to
Wgﬁtggg,ﬁwpgg further fast growth, for, the coming years is expected.
Brovimifetdees Gzech, Republic.will furthen develop the pet-foad -
business in Central gnd Eastern Europe mmugh jts sister companies (m
Reland and ﬁyssqa)@"wa jts-own sales pifiges {Slovakia),
giew ront) nEsQoIUR cob oo &Y eow 2 agan e e
Theyigion obMUaR RPOVIC, - e r 2ewnae 1)l I 03 o
ﬁemahMmager of Provimi, Pet food (CZ) Sy e e
| persanally expectRravimi Ret food: to, maintainits, Ieadmg po;;xtropm
the.Lzgch Repyblic andSlevakia and to(eapforqe ns»pesman i Roland;
Rengany: angaLhe Balkans; Gurentiy:we. Resgess: oq@,ﬂf)&h&,m@g{
modern factories in Europe for dry pet food prodyction and.al] measires
ndicate that-weiare, 3 ,competitive @Qn?pany.«{my omg;ovq,‘tgg newy
giructuresat Prgyimi Pet fﬂodalﬁ aven Rettergrpfiled,, 4 i (iraisbsal
erlt 22006 L6 3 #tonlg 88 hes Tl naititun
prEhEY pivive 4 28 U aw o8 2 12 s 1ot beal seuiii g xagmilod
ainoiDe i heel eopn oy Hivitos prib s T gnitiviics olig br:.-‘;
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‘ potentlal to increase turnover by an estlmated 20% in the next &

.- years(). These acquisitions g ing Witk Provinird’stiatBgy to,
, . expand in Russia, which the company vneWﬁfadféﬂﬁﬁm@ with
strong growth potentlal Provimi.is alread;/

':f'through Provimi Russia with oper tlonls“n

.+ locations is 535. Provnm| s emstmg Russmn opera@qmg@nce
" anincrease in domestlc feed productlon at the expense of mport

hall and packagmg lines enabled produetlon tozmc e
0% 20% of the sales of lts Ieamngbraad -Brasafw

f

(‘So‘urce: Provimi). - -
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lw-« Bt ﬁ' it 3e General Manager,(wnold Karwan B
snowe, in 1“89 sundnubtolly, the greatest achievement of Provimi Polska Group over

the last W veary i the invesitment it and the start of a close co-
pra. o Wite Rrdimpex Group. The merger.of production and human
’“i »»""U%F"&ut is preaenve in Po’ Wd P*”'Vtm' expanded  revcirces of both groups - leaders on the Polishfeed market creates
activity while opening new fosed and concentrate piants all over {ifities for the future development of the Compames and for
ountry. Provimi Polsica Group is 2 leader on the Polish fsad market, e service ali over the country. SR g
narket share amuuntsto approximately 21%0. AL present Provimi Wi s a1 ontinucusly Supporting Polcshammal producers, prowdmy
ska Holding controls also Rolimpex Group - the sesona fargestfeed e w21 procucts of the highest quality mi‘!udmg the latest in animal
tucer in Poland [Moimpex market share amounts 10 sproxXimnalely  ~utvtion tec nnologies,” e e naR s vl G
mi Dotskﬁ QEutp emp!ovs zbout 1307 persons and Rolimpex

ampioys about 900 persons

The Research Farmiin uzaote vias established in .994 In condiions

comparable with ormas farms, but meeting the contral requirements for

research, feeding tasts with brcilers, turkevs, lavers, sows, piglats,

weaners and iatteners are continucusly carriea out. The Research Ferm

is also an important educational tool. Over 5,000 guests & year, clients,

distributors and students visit the Farm,

Yearly production of Provimi Polska group amounts to about 800-500

thousand tons. Over 80% of our production constitutes compourd

feeds, Apart from these, concentrates and speciality products
are supplied to yoﬂng an.rm S, Abuu\ 3* ocfths p products are sotd v L

\“w i By 1800 saes points alf over o

Feac uf‘hCDf i which L
LQ@S/&!{ tramed in anima! production s

< n sales techmq..c..*}.‘ o R
. - T




s ] Capital Expenditure 5.7

] Operatlng Income _

| Operating Income/Net Sales ;.

. [Property plant and equipment 210~

7 [Staff Levei at Yearend - 1,126 NI

’ ‘reflectmg a comblnatlon of fore«gn exch | ge onv

Falir iy

A/Randqmate xBGGileachEBGEr ledstosan
Wit aterial costsmf upctas85° albéhtsﬁnefeased-

and a halvmg of crc;p p;oductlo "
The synergles ava

'aqqlpg '\"{e‘lbpment
market by more

Many Jomt mfrastructure gro;ectsip%ve? p)roq qplg
effucnency mprovemepts,m;l angl ql,%ho)é na'/

presrdents inaweek, a devaiuatzon!oﬁrth,le‘
_and a bank freeze of . d’eposirks caue
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Froyl y«*mm.,., ¥ v@r ﬂvreva s@:»quz s?.'us‘zaﬁfes; erw‘hm
~ bt ugeydfe Previrm Beiling, Proviml Gao Yu ang ?»ew Har
DEmMes S dav e duy basis. Troducts nclide premiy
zndd npsclality fosas. ch Ak s in the ,;r‘:weuu of s?aﬂirégvp:'éc%uczt;im
arrd sales of aquam. oo o gt YA PR i
Provimi 8sifing was established iy 1‘7’-9? ’tt"s ViAo Vt;t—' Pes ars lo
B0 '“gz:,._zrff"uifuv westmanis in Obiterand Asia’and tc facilitate the
- raw mirarial itade between China and therest of the world, -~
- PravimiGemye wasorginaly g jaint venturs with a focal partier but
pesurne $00% ownediin Aprit 2002  Bunlaw, state of the arti premi and
speciaiity. fead Plant Was censtrdcied; based bn Westers technbiogy
Tand nported equrr.en{ Aftsr‘stw mg up in June 2000 :t wi :already
profitabre®iv 2oey » el ‘ ret
Peter Hafid Girovp was acqu..‘ed by Broviint 80 T2 Febssdny, 2007
- -altholightits Wistery in Ching gors back to' 1887 drd- in \Ft Anar; 1o 1\,96:
It exdaligiit repuiation Ehd si'mm brand dwab “Fiss

w* Helnamy

Syl g
PR TP

‘A d

i Fa?bte'mxs.s},ﬁ;uterx IR NS TORA U N S IV A,
POV emp?oys dver 550" pewbé Bbross s $iX §ftés T Chind dm ‘fmnam
Accordmg to Ghis Scholman, Géneral Manager “With an anrial
produchcn (2002} of 60 rumon tons of wmpiete f@ed 16 Timiliion tons

-of concentrates and d b mtthcn toﬂv én' pfe*nmes Cmm th'é "m‘"cma

: ‘wrth any form of com“t Bte ?@,-,d co nuem‘rnte, of premix. "Chmeke Bhd

users'are becoming increasingiy brang sensitive. That's why Provimi is
strongly focusing on incre%ing s hrand awareness in its tmaes
seg'ment This way’ w'aP n rm!y ¢ am'f 33 b g 2

¥ rmorrmarket Peopie a;uahfy L@, s:
= "ugh quaiity, nigh pricd - ,

~minnoyvati 18, added value pr@ducts backed, by a large giob«u group

S s’tame prcduct quality (extremaly nmportant in;C%ina with many

%\\}3@ w“)r@mmﬁ@ CQ iy r\%: ves [ China/\V:
A ‘,
g&%‘s,.

G AT ?‘%ut .Jlﬁra&VJetnam e e
@t Dpand network over - Ly e s

tre whole country

*rn,'ss xdg wr‘g on two dnﬁelmt sa}es channels in Chma '. .-
*a d,;stnou‘orq wno of‘cen have sub dtstrabutors) to numerous

.. “e

30,

Hecome mcroassr.g Y ! ‘npartant in the futurd.”™
Al preqeh. around 70-20% of ail tieat is prod’uced by sman farmers*
This systern was ctsaea cecades ago as a result of thie Historic
,)refefe"n s6 ¢t Chingse’ cons;umers for Hesh {ratheér tha chilléd &r froz )

meat ‘DUs to intreased u‘"bamzahon in Chma, and ?h > desire ’for ~oafe

e

Sonvémence food, tivs trend is béing reversed fdw. Increasinbiy; ‘fha
UHAR conisumier is starting t6 buy 1ndu<t*taﬂy protiessed chilled st
prodiiets from retail shops-and stpet rarkéls. -~ 7 o fam e
The changefromyon farm slaugh’cermq Hhid'dates bf vnoat 19 ﬁnarkéfé'fd
indlisstrial glaughitering and marketing' 6t meat through retdil shops Ywili
.rr*pésc néw reguirenients on shallfarmiers: Thard Wit e’ risifig nedd

oS! randable-and efficieni nukrtiohBHprovuets. The professioHaishi
and:sizé 8f the farms wilt havis:to Widrbasoto mest the Yemdnd !

the maat brocbeeing industyy: ’i‘wishmﬁ gwe%Provimi atugg oppertunity. - -

i this ‘erterging Bnd userssegmentt 2 il st v

Wiih itz approdmziy§9% anhiak grdmh"m meat and egg production,
and: much Higher growthrates for mitk and- fish production, combined
with the shifkiowardsmore industrial 4eed product usage by backyard
farmers, Ghink/Vietham is one of tlre most promising feed markets

for the neapfuture. o - L
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_satesmfo@et Food WhICh grew by 18% in 2002, the fastest growing

- sector; ar%expected to expand from 6.4% of the company’s sales

in 200§ to 20% by 2005. Similarly, Fish Feed sales are expected to
rels6 it 4rom their current’ weakness to represent a higher
percemage ‘of sales as.compared to 8.9% in 2002. The proportion

remlx,feed sales coming from poulitry is expected to remain
falr ‘constant at 20% whilst those coming from ruminants and

In 2003, the envrroﬁ’ment wrll rerﬁam“dlffrc‘dh \}wth worldwlde' 2 Mh'e*ar‘e “Bxpected grow in volume terms but to decline relatively
economic uncertaintyras-well as the strength- of the euro agamst pirfrany the&xrstmg 15% and 24 %, respectively. S

other currenC|ech‘eneratmg poor visibility on various markets, In
- this respect, Fish F?%‘?”d the Pohsh agrtcultural sector will be -

important factors. - . -
However, Provimi#ifll réiiain focused on optrmlsmg workmg capital -
and profitability. Some.initiatives in that direction have already been
implemented in 2002 and have borne fruit in the second half of the
year. The overall debt. level is expected to remain stable and will
~ decline-as a percentage of shareholders equrty ’ '

~ The strategy of acquusmons wrll be marntalned

"MEDIUM TERM

Despite the uncertarn enwronment |n the short term Prowm|
continues to target double digit operating proflt and net earnmgs
growth in the medium term. In this respect, Provimi’ expects to grow:
averagely 10% between 2002 and 2006. The strategy of expansion -
in fast growing high-margin sectors of the animal nutrmon market
is expected to lead to a. profound change in its produpt and species .

mix as some sectors grow faster, both orgamcally and by ‘

" acquisition, as a proportlon of overall sales than others

In adf:htrci;n to'the expected change in product mix, Provuml
believes-that there will be several other key drivers to its medium
ternﬁ"gﬂSWth Frrstly, the impact of growing world populations,
paru,cu!aﬁy in India and China, ‘eombined with rising per capital
‘income || lead to lncreasmg demand for hrgher qualrty meat,
both reg and white. -
Prowlhr-*aféo expects to see mcreasmg rates of conversion of feéd
from;kome to industrially produced. The total industrial feed market:
u?{f% rgnhon tons in 2002, an increase of 1% year-on-year, with
Shest growth rates being seen in China 4.5% and Brazil 8:5%.
_ PASVIMI-TS. already present in India, China and Brazil. “Provimi
‘estimaies that home produced feed amounts to 300/400 million
Q:‘ ns 2 year. Increased regulations with the objective of. safer food
and rlsmg ’living standards are expected to lead to the mcrease
" of indu¥tial feed. This trend should accelerate in the couhtries
~+okGentraland Eastern Europe as they enter the EU in 2004 dueito
havrng tp comply with the stringent EU food safety requlrements
Flnally, SI’OVIml 's continued investment in Researc and
et?e1’op'ment should put the company, as market Ieader in a strong
posutlon to benefit from these trends .
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Word of the Chairman;";’_f

Provimi, in its roie of a worid leader in animal
nutrition, has been at the forefront

of developments in this industry since 1227.
I am now proud te report on the outcome

of many years of profitable growth that has
taken into account its social, economlc
and env1ronmenta| imphcations P

Provimi, listed on the Paris Stock Exchange is also a decentralszed
organisation operating in 28 countries and exportlng 16 a 100 more,
carries out most of its commercial decisions at a local level, the
way our customers are structured. Therefore, many of the initiatives
that you will see referred to in this environmental report are local
initiatives, carried out by Provimi's local businesses to meet local
needs. Provimi's worldwide research and development facilities,
co-ordinated from its Research and Technology Centre in Brussels,
gives these businesses the up to date tools to meet their
requirements for high performance, environmentaily safe products.
Provimi also takes its responsibility for feed and hence food safety
extremely seriously. Although we do not raise animals ourselves,
as we are on top of the feed chain, our products contribute to a
healthier diet for the animals that are destined for human
consumption. We are at the forefront of developing new safer
products in anticipation of new legisiation. For example, we started

to develop replacements for anti-biotics used as growth promoters -

many years before they were due to be phased out!

A balanced diet is not just important for-the-animals that Provm"

- feeds but also for the human popuiat'on that consumes anima
products. Therefore; Provimi is.proud. to be part.of efforts i ih many;
developing countries'to raise the standard of local-nourishment and -
welfare, be this via local initiatives: such as for HIV in South Africa;
cheaper food supplies ini Argentma or- welfare programrnes m China

" Contributing to the mternatlona! syccess of; the Provimi group ares~

over 8,000 employees over-.half of whofm .are mvo!ved m
,manufacturmg the groupspoducts R

44& J’.M'ﬂgg,ga o

“w Al ?I%mts to comply with

JE R
“Expand sample to most of

© Expand environmental
reporting in accordance with
international standards.

= Monitor business
performance against targets.

Provimi's worldwide operations.

Provimi quality management
standards by 1 July 2003, if part
gl.group cn 30 June 2001.

Lo Lt

Provimi’s group and focal management take its position as a
responsible employer very seriously indeed. With its training
programmes, both centrally and locally, and investment in state of
the art facilities, Provimi contributes to a safe productive
environment for its employees. We will, therefore, be looking to
further reduce the number of accidents at work and the number of
days lost per accident.

Provimi's group-wide management standards include standards on
quality above existing international norms with regular audits carried
out to ensure compliance. These standards are continuously being
updated to take into account the latest developments in ethical
feed production. in addition, wef'e}re installing standards of
traceability to ensure that-we can quickly react to any incident.
Although Provimi operates in, 'so ‘many diverse regulatory

enviropments, we are in the process of creating group wids targets " _"“
agamst whxch we will monitor.our busmesses performance and

or this- first-report, we have chosen a representatlve worldwude

Wim Troo,sgt

repoft’t to you our stakeholders, on an -annual ‘basis.” As our
‘expenence of such reporting develops we will endeavor in tlme to_ h
.make the“targets more rigorous. % . ¥ s s ’

sample: of 12 ‘profit centres which represent over half ourtotal sales. v

I"'would personally like to thank these businesses; for‘ihelr_r :
contrnbutnon Ali Prowml s major,operatxons ‘will be, asked, to. take, i

At ..,.»l}‘:l:;’.‘. .
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The quality of the raw materials used in the product&?ﬁ’ rocess s
as important to Provimi as is the lack of undes:réblé%uﬁﬁt’ﬁ@e@;
thét they might “potentially contain - @7 ! FEHIVDOIG war oveT
Provifiil long ago organised its raw matena!s PUfcRasTyBolfey
according to this principle and verifiés that &I itd! sitddowarigide
apply this principle as a constant prlonty s spngin Af2risg Hns
in order to comply with this basic'and fundaméritaf ebjec‘bWe WHIEA
is more complex than it seems, Provimi foliows Bothcd g’lob‘aﬂénd
local approach to the supplier market,’ both of whnth’?él?’“tfn Wé
power of its internal commumcaﬂon netwo‘rk“ ﬁ Tnfradidpisaied
ProviNet. i e s avwol bng yhiditeapih
Provimi’s culture and the av’allabnlty ‘ 'of\ effeét'lvm*o‘ gl
communication allows local purchasing'managerstt o phastisinirsal
time, up to date internal and external m‘forrhatlon 5 Be dble 1b Bpply
its rigorous purchasing standards as'foliows: ' 11 ieliuule’ Is elian
ZThe'selection of tke\orlgms of the raw materiats %CCofdfihg to
précise specifications; " sl et st wri no 2legacn -
-Supply contracts ‘that coififmit each éupplierof ‘critiéal Brodbcts to
respect Provimi’s’ requsrements“ R i
“Ever incréasing $Upplier atidits, the rasuits of wniCh PPk s the
dlsposmon of the entire group of purchase mdnagers (thése Siitits
are ‘conducted adtording to' the"HACCP- method‘the’%’akﬁe”a\g
apphed by Provimi to its own producflon sites); ! Wt 2Urmvo
= AsCentraliSed atért system i case of detectnon irthe market“ f
raw materials that do nét Confaim to Provimi's Srangargds ew 6°
- A highly motivated and responsnble,team of local purchase
managers in constant contact with quality managers in order to
ensure a reliable audit trail for the ingredients contained in Provimi’s
products.
Provimi’s ambition is to continue to increase the quality and
reliability standards of its suppliers through dialogue and follow up
in order to always supply its clients with better and safer products.

D0 YO IGHIENST Db
coedzin 2ent g
NathBt

e R Ta TN e S IR S

it

Pu;:chase of raw mateneals' ‘

‘

A

5 ALt rv

R IEND s T niy i
O SF BLITIUT ONG T
iz mort fipivey™
neitovbhow 1ot

5, H008- 02

Ble BUENILas L 3“
izal oliwbhow ahs

]

CESETNSN 3 Y Y

o elnsitets Wil Ay evimnEtiv et esinsl
DI E i HLUAN e Dol ey G e S0l ESINEQMOn
pebrinoy ad ooz by beoonin by ; 2ird babhilz
o e dnrlr o ECT R N Hog o of
vailog g fvi?-‘m-Uuz AR e SIT ATV [ol: 2 1eh,e7
& a¢ Hasaug © hie ymisun ooibrs

Feed safely am? traeeabliatyimémag@mem ’Sﬁaﬂﬁafds

angt certificatien:¢f the piants;w thim. mkquﬁm

The quéiity'a Safety”bf Prbvirmi’s prod*\ ‘0““055 o
143

R R T At A Y e J IR = = TH e TN TR
P[Qvlmj, knowef'ghat lt ays R impo! rtant {o!e,sn the“,ood, grglﬁgqq

that thls |mplke X! great responsrblllty We ha}ve setupa 1r§ceakplllgg
system for ap ourproductson pmcesses in Qrls (tp\pje aytﬂ totrace
any potentlal anomaly,,m tl’;eifmal Rr (ug -stream,and.down
stream traceablllty coneept) Indeed Prpw imi is, able 1o irage.any
ingredient u used a\l alopg the.process;f from eupgl ier to,the farmep..
For that reason Preylmifanaches g ‘at; wp;portakglce”;g Rrodueing
feed that is safe for animals, the environment and,/ lqy;;hg,fmal
consumer, Quality, systems arg:seen as a key toaltg reach this goal;
Thns lnclpdes,mvestment in egulpment,} in 1T, in m'gemaj@nd external
con;rols and in, educatton and training f for ste pmployees worldwide.
Theﬂmaln responsnbm;y.for the lmplementatlon of quallty g anqards
es wuxh the individyal, ofit centree therns e,gves.h 3y lffro mi alsQ
prgaruzee egular mee’quﬁ 0f, %uahtybrqggggegg,frpm rpund the
vyorld toprgmpte hlgher stand: ards; fhroughout; the.group.,, . - .-
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Quality standards e bR
Provimi feels that having only an ISO-8001 certificate ’Fsmot‘er?ough
for the number one in the animal nutrition industry. That is why
Provimi has introduced its own quality assurance standards
for production of all its products in all plants worldwide, Besides
1ISO-8001, it also contains all Dutch GMP (Good Manufacturing
Practice} requirements plus several additional standards. Many
companies also have implemented the HACCP principles or have
started this process. The Provimi standard will soon be upgraded
to meet the additional demands of HACCP. This means that all Profit
centers and production locations pursue a pro-active policy
regarding quality and safety. This certificate guarantees a
coritifitotd focus S high qlidlity.s <+ B Sneoa
Many have'aﬁ‘gr'aéredthé;’f*qua‘lify‘ systerfi torthe Hewat versror? 2000
of 1SO-8001. % 1S, Pgcoming. mare 3nlgorgg,qt,‘f9r
companles outsrae 0 T etherlands as well. Certr ation is not

seé“rf%fs Qat i it<BIP Bt 4% t‘bol’fo Fmbro\ie Euahtv"a’réw
VTR 2603 éﬂ’c%Yﬁdahnes thatWere part “of the Provimi’ Grbup
m%’()%ﬁn&'fﬁbq’ wr\'? Ha\}e infplémented’ he Provitnf: stéﬁHérﬂ's‘
PFor oSS WG joiRed thegrauSiiatsr they HAVE WG Yedbs t6 compt
Mbsraﬂheﬁnw dlsé Sridbde tobddord i cPaIry‘cerf‘ﬁed for”l§ 5
otRIT = Gthr y@féi‘h V\}I‘nc’h Oire’ 'sﬁ‘f’irra"ri ats - ‘also )Lised
RIBRNI, SLERTR RS i @érhany, UFAS’»H‘the UK=
ﬁrg}mmm‘l‘@b tnemncrivae sdlzisming it
lrfﬁddrf’oﬁ'athe’re‘ iréihie fdctoriet iri'the group “traf havé recelved
&80 Fhob el Fcats fcfr?hefr envrronme‘ntai 'mahagemeht
systems‘ Yarmety the’ tV\fo fish'fe d‘p‘iants ‘Dana"Feed i DeRfark
and” Prqut&é"rh Spiifnand the Bhimaibed and prerhix‘ﬂ‘aﬁts
of Agrokompf&%m*HUngéf? ‘More eomripanies ardin'the proltess ot
obtafming ﬁ PR betsvsd thatii s“ysten’?wrl?ga{ rndPe’ IABOKaRCE
in the neatfUfuRSY in EoMbinktion WA managermiHt's é@n%’for
Health and Safety.
The situation in terms of certification within the Provimi group
as per 31 December 2002 is shown below:

LI USRS Wi

" Plants Certified Number of plants
1SO 9001 {1994) - - 20
1SO 9001 (2000) o : 13

- 1SO14001 3

| GMP/UFAS.{incl. HACCP} ~ - » 12
Group level: PW'K‘”' o
Certlfred {(ISO and/op#rg , 38
SVstems undd constr cnon s

E f}nahzed by July éﬂeﬁi A 32
Receat jomers*" ?;’f‘ . y 36
. Total production Vsites™# T 106

* Please fiote that some plants have, than ope.certificate. ** Plants joining the
Provimi group after 30 June 2001 have two years to comply with Provimi standards
from, "’? date of joining. *** Exceeds W& number of plants in the group (95) due to
seperatron of production processes in sé’rﬁ?sﬂes
5 gev

FLI ) i I

w5,

v » o e &

BLE W"‘ -

Quabty audits , « ;- " :
Itis*Prévimi’s objectlve to have every productlon location in the
Provimi group audited by the Quality Manager of Provimi Holding on
a regular basis. Additionally, every company carries out its own
internal audits as well as being subject to independent external
audits for the purposes of certification.

Transparency
Provimi has a long-standing tradition of transparency towards outside
stakeholders be they business partners, customers or journalists and
analysts interested in the industry.
In the year 2002, at least three major events were organised:
the inauguration of new, improved research facilities at Vetcare
(India), Velddriel (The Netherlands), and the new Fish Feed plant at
AlidesalGRilr)s Alhthree events were well attended, by outside
inerested paties: ot o x sl s TR
Two new production units and,the research farm were offr ral!y
|_h§ugu@mmJMQQere in Bangalore in February 2002. The first unit
is desighpdionths mroduction,of Amitraz, an ecologically friendly
anti parasite {mange and tick) product, widely used with dairy cows,
swine andpets.intropical regions. Vetcare's market share. for
Amitrazds 1B%ain a market growing by more than 15% per year.
Iﬁe;ﬁec‘;@radg\umt is, des;gned,tor the production of methomin,
anigsganic mingral-amine acidigomplex with increased mineral
digestibility and lower excretion in manure. Vetcare’s market share
for-methomginds,20% in @market growing by more than 10% per
year,Both plants:are ISQ-;QOOVGMP certified. , J
nger(de@anecretaryrQemeral otJFIF, opened three new. research
units at Velddriel in The Netherlands in September 2002. In the first
new wnit-research;is carried. out on.dalry cows,-with particular
emphasis on the rumen function. The second.new unit is for.rearing
calves.where, amongst. pthers,, dryf,feeds -and flavaurs, in
milkreplacers are tested. Thirdly, there.js a,new. ,focus unit, where,
fon instance. alternatives to gnti- mrcrobla,l growth promoters, are
tested on.broilers and pigs, 4 1, . S Ay
Theﬁpesrgent of: Chile,. Mr R|cardo Lagos Escobar maugurated
Provimi’s new Chllean Flsh Feed. factory in. November 2002,
It has,a,Gapacity.- of over; 75 000 metnc tons yearly and, produces
sea water,eque,feed sold to-local salmon farms...a o oae v
donia ssct w o i
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Provimi

and the enV|ronment

@®The plants S
:‘ . “‘ ,; !
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As this is the frrst exercise, 12 key prof|t centres were selected in
order to focus on the reliability of the data.

Representativeness of the 12 profit centres: 56% in terms of
turnover, 58% in terms of gross tonnage, all product lines
represented: Premix, Complete Feed, Specialties, Fish feed and
Pet food, geographical presence: North America (USA) South
America (Brazil), EU (all profit centres located in the Netherlands
plus almost all in France and one in Spain)! Cenfral L9 Edstern
Europe (Hungary and Poland). Fl Cniteted heianid -
The’ scope of the environmental survey in terms of mdzca%ors for
this first year was water consumption, wasteWaterenérgy
consumption, air emissions and solid waste productiomasithéyare
the most commonly used indicators.for manufaciuripgbusiiesses.
In this section, reference is'madeto the potentidl impact btthe
operations outside rather than inside the plants. Heatth dind-safety
are excluded in this part of the survey. > # 3 i adh
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Wa ter, c@neumgm

Genera! enwronmentai stake

The reason why we have chosen this indicator is because water
censumption is generally considered, if too high, as a direct cause
of deterioration of natural water resources, especially ground water.
- Ali sources were considered: surface water, ground water and
mains water.

Provimi

With less than 200,000 cubic meters of water consumédbyiia
pitotigroup:of: prefit.centres; it is-clear thatthe Provimbgraupisnot
consuming.atot.ofwater To.put this in-contextythisiequetestoithe
averageannual copsumption.of 4,000 peoplai i aril ot 2xteipn 4
Indeed,ppremix is.produced. threughaa dry..processwhile the
progluction of complete feed.requires limited amouynt ofwates, Fish
feed and Pet food.praductions.require,mqre,water since. gtegm is
used iri the pelleting and extrusion process. b s
Most of the water used is from the city network. .

38 sy fe [N
G Jarget for the future ,“'f: “ : ”3?,57 '
no specrflc targ Sts have been set up for thé futu're'es Water
consir‘mptnon ig aiready rﬁlmr‘na‘ ‘Ob\hbl.tsly, S¥tors to reduce
consumption where po$3|bfe “Wilt b&* cohtrrfdéd”o‘ TS
Whet ' ‘sampte is {éxpanded o' inciude Sthér %b?n;janles i the
GroUs; Provimi Wil daterming Whether it i ”’F'rreférrmgful‘to ‘establish
more specific targets. BGIST InaGE

PR TR Lh

Wastewater
General environmental stake c.2o iafosnian o0 8 el
AltHough-wastewater-from: our processes:isclargely-organic-and
biodegradable, it may causegnvironmentalharm,if. not properly
managed, Generatly speaking..wastewater.may have, two origins:
industrial wastewater in, particulan from, machinery:washing and
maintenance.en anehiand @n%coohngm@er on the other hand.
The indicators considered were: - o
5.\ntreated wastewater discharged, . .. . o

g

YO g

freated or pre treated wastewater drschargep v ‘
- Wastewater drscharged (] ex*ernal treatment (mamly urban
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The main sources of energy used among P If electricity is excluded, natural gas

the representative sample of companies . e e (the least poiluting source of energy among
are natural gas and electrlc:ty, each representmg 42% all the)ffossﬂ fuel resources) accounts for 73% )
of the total and fuel oil (13%) R _ ~ of the rémainder:’ : : ”
42% 13% 1 °/o 2°/o l 2°/o 3%
Natural Fueloit - Coal Electricity Others Natural Fuel oil Coal Other
gas v energies gas energies

Total Energy Consumptloqw, or Primary,_ Er_r‘ergy.Cpm‘sumptionA . .

(@i 1eT
e:@s&a’: !mnemmrwrm 16300198 i hapsslon s seytig e on

iy geussd 27w
s&u8d joatib s er. et ool fi ¢l meg] o 2l rmtqmualuw
Tsw Diuop ViRiDa0es conenest erw Izwitsn Yo noBsioisieb Yo

brg gIsw Lhioig 1eirw 206l e bevehiznod siow 2eoz A -
ASIEW enism

o emmst i NO8 sa
2enil toubcrg Hs
bng heet deil e~
rtucg (A2U) roive nf oo .

irnivon rishariteid srit ni o -
Proyimk i zion 1aipw 1o vo 0 siduo D00.C0% ratlt sesl vy %P ofmuqlmlon mlneral Of’lgln) U
Fhenvastewatehdistharge from: E?rovimi:operatlor‘ls amountstpiess - Electricity consumption : : ' : >
i 80:060 izubic neters penyear Which istan indighifieantiamount: Qtng Soprees of of energy LPG (Propane and butane) Frre wood
It equates to the anaullFamBilnt gefisrated by, 500 Pedplefor w 8311&\{8((@ c_>r1>g|'n)l o s :
ﬁﬁb*?éiﬁbiﬂfpﬁpéeeéi‘Wheﬁ’?t’@i”%té’ J“te WaStewaterisigeieratly Emm,,emumptldm o p C -
?f"‘:’@?’{b’dd e;étrb%és‘?evrlater thefeed pfo lechOrf 'hdU§W dOes THreetotabecengy.abnsumption of the Prowmx sample group is below
HoT gBiferatta ot briHiLstHar Wakiewiter Sined tne process i 600,000,801 1166 MWh annually; This is the equivalent to the use

mainly d 2EBVVIQ NeiAIIXE s o x‘ﬂ s sl henu
y any- Siowlan \Jio et mest #i pret afen w05 1o 1ofd of petrolrof appreximately 6,500 people, accordmg to norms set by
® Target for the future e, the French Economics Ministry:n . =0 %

na specmc ta;getsl;mave geen set up1 as qu;nﬁ{;/ 0 wes%é';{’vjaterﬂ The main sources of energy used among the representatlve sample
P!O,qycgd lﬁ ?'feadY)mArl'ETral Qp . Q%sjy etfprtse to fefjuﬁ?om!s of companies are natural gas and electricity, each representing 42%
quantity, where poss%%,w{ll)t;e,qontmued 0 sty FONAryURHCS of the total and fuel oil (13%):

When the, gam‘g@ s gxpanded to; rpglgd&omer,c;@mpamee in,the  This situation is the result of efforts carried out over the previous
group;- FJQV'WQMB“@@@HNU@_WDﬁW it is meaningful to- establish  years to switch from coal to natural gas at Provimi Polska (Poland)
more specific targets. eteinst oifivaqe srorn - and from wood chip to natural gas in Agrokomplex (Hungary), both
profit centres being part of the sample group and from fuel oit to
natural gas in Nutral (Spain) and Provimi Portuguesa (Portugal).
Since the beginning of 2003, Nutron (Brazil) no longer uses fire
wood (which was the case in one of its plants) as a source of

energy.

Energy consumption SO UL S
General Environmental stake ajz ‘sinesnrinsivas isvoncd
Adl.industries requirezerergyeto: operate:. Someformsimayibe 1858
harmfultd the environmient thanwthers. /sy ysrm H stdsbmipshioid
Use of natural fossiMfliel hatural Yas Heh 6il cohl)iwhisther diféety
or indirectly; léadsto*déplétion o HERLrSHewaTe Felburcas md © Targets for the future

emission o gréshnslisd gdses a1 of g‘agé‘g fégalﬁg to'adidificdtion  ~ During 2003, an attempt will be made to establish relevant criteria
or eutrophication. ‘evey, Loniebier 07 20iguibal ol for comparing energy consumption across the different businesses.
Natural gas, however, is the cféa*neétl SOunge-ot er‘uergy qd _r{mé - Reduce the.consumption by,improving efficiengy where,energy

0 RIENG 25w DelsEEI 0 DRIES consumption per. tons'is the i 48 eq

natural fossul fuel resource .

Iectncrty has ah lnd|rect rmpacf Sn trwe envfr’cr)rrmirpye’p,tlp ;tﬁ mgu t}%}\‘é[ t - Increase further the prop ) 2 G
differs depending on the way it is produced. o {natural gas @ i i Ial sburc!é's‘of 1rra S “ 882,
The indicators considered were: - When the y to includ@imost ofithe comp ies
- Natural gas consumption 5 in the group;. | fad)etermlne whether it is meanmgful to
- Fuel oil consumption establish m % rgets. N 4y




Air emissions
Environmental stakes” . AR

The greenhouse effect is & ratural pheridmenon that ke éé’sqfﬁg et
warmer than it would otherwise be. Greenhouse gases * {ra-g@iggnléj:ﬁi

. IOVODE x{(,

Human activity, espemally fossil fuel combustlon,,arnﬁc;al{ggmgtaas@g
levels of greenhouse gases and lead to global Warmingyss~.yv ot 1o
One of the main negative impacts of human acnwty,lmﬂug@r@a‘,!s
acidification, which is the process whereby air pollution- L,magply
ammonia, sulphur oxides and nitrogen oxides, - is, convg:‘geddato
acid substances. Acid rain is the most well knowg e5gm£1aof
damage caused to forests and lakes.
Ozone and other oxidants are formed in air by the action of sunlight
on mixtures of nitrogen oxides and reactive organic compounds,
called photochemical pollution. Varjous oxidants-are.psoduged-in
this process. Ozone may impair. lung function,

P TCIRTRTAt S 1
[ Retore)
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Fovaiyza gy

The finer the emission particles, the deeper they penetraterintothe
human respiratory system and the langer they stay, jem flc; ey gan
contribute to causing.acyte. resp;ratory iseases a_nd_ ”}3, el Q"!Q

run cancer <
3 TL0e

RO rir,f,:*ﬂ'@di'
G nproces,.a, local

a r rqma;n)belo
pre- -established maximum level avoid creatmg
inconvenience for the neighbourhood. W@é%ﬂ%ﬁc@%é bden
mam}y establishedfor plants located:irvurban:argas; josges rik/

The'Indicitors used diiring thé'surveyiwere” the”f&[meg
- Carbon dioxide’ (GO} ernisgibns =% <4 81 B3I DA 281Gk 3
- Sulphur oxides (SO} emissions .
- Nitrogen oxides (NOX) erpissions;. - .
- Solid particies emissions from r‘ombystmn
- Process dust emissions (see figure below)
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Summarised example of a completefeed’ pr«bcess b

Erea) .,u)(;uj.

Potential dust Dust i slusy e ssi e Beaviens
emission emissions o ;Bust emr:,s 'ons =g oy ol e
sources . . .]from grmdmg T
SRS , tiatpe o from RMer e and penetlng” a3 o cehiov inzunab e |
handling by v v g @ ; v:.-:d g:;* L e ting
te ! > : ) RN S it ainl - ')‘VQ PSR TR IR ol STT AN aYs PISTRYASE FUEN
i vt RN e iy ! '] i r'"\nlr“ i "”L‘ AR I TR TIRN NN
o SRR cioog e Cynen Loy
R R S AR T ~ovs! w5
Truck ’C*".'Hi'rflc ~d
Train 2o —
[ RG RS IRLTY &
Boat/Barge T A mta
4 hate!
, §!?os .
: §ovalagy s
\—J 1re 10 Yinrnom—f i iz Da AR
¢ A yior (80 yarT boa s s gt K
(Big) bags : e sy gbef e ind 3ot ST esi 2elnolc sl !
' % spaimedy done ol :
d .
Main Raw RM RM ahd RM and RM and Finished  Finished Finished Finished
operations materials transfer aQQAtanal .radditional i« :additional s s rv.product  product product product
(RM) tosilos 7 .mgredtents - ingredients, + ingredients ;.. ttansfer to  storage packing shipment
delivery ' storage transfer . gPracessing  conditioning
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~ The portion of the solid waste recycled or incinerated (with ener-
gy recovery) represents aimost half of the total waste, the other half

heing dispgsed, of through land filled route. ... .
‘ffl%ng@tsféfxtheﬁfuture TR TEER

vr

} a$ thresholds. hiS is, because of the type of egegg souy f\/ i Geoow
Se amry%étura (42% of tbe totéfsoure of ene ? 'and”  -SKoFeetEsRfioh will Begiven: to'the’ dnfferent dnsposal routes used
i { bd SHIT 1S 1 4*-»" ;U’ lnC’f LS
ectbrécno yT4 / as weI hgve see{gvnglt e previou Pgd‘ talidsizo-c1a By EiRals sipemahsed serwce prowders once they are in charge

Rr@@esmdustenysaiws' o0 .ndﬁp}e

linksgt i e prpustippgirocessrtseliyspeeit %%QWP%?QI%% C}h
as cyclones and filters are used io,c'lean exhaustcal(
o Targets for the future EnniERime ({2

Reducing dust emissions by maximisifig théLde ot filter unrts’éﬂ

e 00 ot EG

other means where apé?éprrate
(wened swinit eaej 2

b=

2irns 1euh #

Waste production

General Environmental stake
T RRIGRTEVET o f WESTe Brodtittion Higy indicat

i ;caw.ma,tmsémmay.alswggmsqu,l@y%gf;aatmaL&esgycge,_s,mm@wmnmw srmaee v s - -

_Provimi___
- Provimi hai
order teevalliate the volume produced by its operatidns. it

analysed non-hazardous and hazardous waste in

. ferenitiating between incineration, recycling and landfill;

not @ polluter, based on these low Ievebs R

Provimi.in Hungary reported a non- recurnn?s significant amoumitrsi+- New measures will be considered for:
- P

of hazardous waste in 2002 as it car[led o}

operation due to an old oil tank that daged pback from prevn%hs
ownership. Without this, hazardous waste would be a nominal 85,
tops, The financial impdct of this exerelse are fully provided for. -

raw materials and finished products (eit

stantially reduces the need for such chemicals.
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With respect tecaénzemissipn's intthe outside envirpihent: dirgctly
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Tz,

it s

alsor anafysed the disposal routes of the waste producgd by. djfﬂg"-ﬁ;&

- The output of non-hazardous and hazardous waste mw2002 ]
amotinted to less than 7,200 tons and 1,394 tons respectively (o -
WhICh 1309 tons represents a one-off item). The Provimi group is#’

a soil redem‘pﬂdrf"

- Trad|t|onal|y, Provifhifcarries out m ny chémlcals analysis on
internally or externally)..
Several different chemicals are used. They can now be replaced -
by modern technologies like NIR (Near Infra Red), which sub-

517 Forimore thamt0iyedrsProvimiis Probects
v been‘h'elplng tG‘ﬁeducé‘bhoéphbrus
B output o the envuronr}went

e r, 0y e

of the waste: " T3¢ lsuol;:
°‘!5uFﬁ1§Wedu€tlen of’ packmg waste from raw materuals by (
EhERIRG B | iPButk or in big bags - Fer
UTﬁbEr‘éa%Yﬁ Whefe possible the amount of waste Iand fllleéP
IO S PEREE T Rk of NIRF - -+ o SR

W

o

Iripitrga 30 ey s T -'.': TR P LR D S
Qo mon oinig gy, el oy
GéRerarsnvironmental'stake ™ :
Odour coming out of feed’ productlon fasilities'is not harmful but

can be unpleasant to people working or living around the site.
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Odour.efextraust air isfiltered with the best system avatlable where

S

2ok e # oL deem - L,

Coné!usmn on the p!a!nis,, " ean

"Prowml s production progesses, due to thelr nature, are general-
AielTTae

Jm@gn for the envuronment ke
- Some indicators, such as water consumptlon and water discharge
are not material: Provimi will continle to report on them as the sur-
vey is extended but without a specnal emphasis
- Greater attention will be given to; energy consumption and solid waste.
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@i he products

Decrease of output of minerals’in the enviroinmert
Animal breeding generates mantre that may negativen fepaict g
environment as soon as the’ rumber 6f ammals bECHTHES @Be?‘?@ﬁ
or too concentrated. SRR R I B BHR 28itivitos
Manure may harm the quahty of the river waters or’ grﬁﬁhﬁ%@k@
through run-offs. It is in this.context that Provimiysiastaute
investigate, more than ten.years ago, the pogsible means to-Leducs
phosphorus output into the environment. - .- . - isin nsowisd
" Thus, well before new Dutch legislation that set,outifhaBaxEMuM
thresholds to respect, Provimi pioneered the lmroductlon of the
phytase enzyme which reduces phosphonc oﬂltpu’t in
30% to 50%. The new technology allows ‘a bétter prété&i&?dﬁhi

environment at an acceptable cost i riost cédntﬂes T R SRS
i b e o hesboubaod 2how

Reduction of trace-mmerals,smh,as LORPBEE 2oy oA T
and zine in the envirecnmenis. o5 e Foitzcpib Celsming
Some elements in very small quantity like copper andaingiare
essential to life. Unfortunately, they tend to accumul e LQ 1;1e
manure and consequently in’ thé ‘s lf',”ﬁi’eaé“ 2 caedi
quantities. The EU has progreéswéfy"be%ﬁ ‘feducing trﬁé‘rﬂﬁéhh%”
levels allowed in feeds. Provifrii wad'able té‘ﬁe\/elorj e fedal 2ha
feeding programmes with low levels of thes® tracemifardllFhay
allow animal breeders to preserve the health of the anf4IS with
the lowest possible o‘kﬁfpﬁt1nt‘6'fhé'9h\‘iirohmén{’ o btz Ae
GO9I 1y bR ditpboumimon

An animal production of quallty in a clean environment

Nitrogen is one of the basic conétituent’ of thg pt‘o‘t’élhhmhér‘to
the digestion and met&bohsm ‘of the'protein,” ﬁ?tl"d‘gé“ *wﬁHie
excréted in manufé ‘and Urife. Nm'ogen will'be’ rﬁainli/ fSund in‘the
form of ammonia, which creates somé bad 6dolis! Hifd ritrates
that can eventually pojlute ground water. A better. knowledge-ofithe
raw matenals and animal requ&rements combined with Ihe.utnl:satlon

'ower nltrogen wasteithqg just ;affew years ago.., : et

iy I o RO act b

1omoyhoig fe mis Asibo e o o
s sl Juonihvw vIvsug o Lepn ek

1L i ST e

The artificia! rumen created by Provimi allows it
to carry out digestibility tests “in vitro”

which are éubsequently proven

in the experimental farms.

B S S

lﬁnaah

Arnimalwelfayg il o etz o .
Provimi is very attentive to ammal welfare. Part of its reséarch work
leidedicated a6 therdevelopmentiof fedds ahd .newifseding
prégiamried velatingto:new hotising'conditions fora better anipaal
iwelfdie y(hduding, ~spdcecavailatier mobilityi! etcy. Fi-Such
developriéiits deguire the somblnatidh of diffeterit fields of-expertise:
Aotiition, heakthlethndlogye . Thas, Rrovimi’s .wiarkiorpsow ‘groups
has [edriorigadéeding tsehnol coigsiwhith alldw!'sowartts attos
fegatatetfreibapbétitel withoat betohiing too fat ThisTHewd isystem
allows a@nimalsitoteat tdsataety without any comipetition Irithe herd.

2we) B onpar ﬂf‘ ik snoine & w eisaboty snuon &g a0 yu
P ;er.nsl" OO YE T Gy o012 )Jl\: 85
. entipn. is ‘de,dICHTEdth invitrg, §ys§qms ;that @ugw, the
arti c1gl‘ §Lmyiathn of the digestlve syste;msmofhme animal, | th
§¥stems makp it possnble to conduct expgnmgmsjo;hlg e;lgy,
ina re,pqtlpve manngr.and. at a muph cheaper,,qogt Qkh|é§,g Jrgmmj
carries out many developments with these newdin yitro tachpi ﬂues
juhere.a trial with.animals s implemented. oniy 1o valigate the.results
inthe f fmal phase_ A good eg(ample is, ;he)amflclal fumen. thatJ

rout;nely used n Prowrm S resea{ch Iaborafc Grigs. !t is, estlmated that
Qve cowsfwould be necessary t wr‘\alysg agnn;lany sample§ as those

analysed with the artificial rumsnnb L s e s a0 ¢ b

An alternative to the antibictics

Since 1894, Provimi has been working on a variety: e{m’gural products
to enhance the hygiene of feed and to help animals better resist
disedses. "Therefore, prodlicts such & organic acids, essential oils
as ‘well a8 hérbs and $pice extractsThave bési knowriforgenturies
for thgir: pesmve éffects on Realth. Provimi has applied-this knowledge
tor afimal rutrition. Based'on'the excellent’ reSulis obfained, Provimi
is today able to:offérits! custorriers a full rarige of natural products
with the same efficacy as the dntibistics previously'usée: 1!
Provimi set up a new sales organisation dedicated to these’ specmc
specialties. ROl L L
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Contribution of animaE mutritéon to theaémmwement
inhumanhealth < et BRI T
horeentudies, itrhas been ,mewn that: specxal dlets have‘pos;twe
effects onhuman‘healths For example there.wasia:weli=known, diet
imCrete with its;blend of:fisk;vegetables and:clive ou.»that
wanteemmettslandemgond healthrand-excellent vRalityg oo™
Prowmivshcongualing: research so:improve themutwoﬁai gualities
of jogat aed milk/through:healthier feeding anirmalprogrammes. For
exampleysProvimiipromotesithesuse jnanimaldeed:of selected
naturalitaw materialsasclyims unsaturatedifatty acids (Omega 3)..Fed
by those diets, animal products are enriched in Omega 3. Cows
fed with special linseed produce milk richer in Omega 3. Thls has
v 3’)’6’&1:{/& bHdCEs Bepedialiyit théﬁrevéﬁtlon of heart dlseases
P" ’ﬂnt?%’"é’s‘bﬂﬁeveldptng At nufhtib” St’prdgtammes to
BRI SRIAS rat8Y AR’ Satifated fathy Heids v mieat fat, - 16
BRo®Ice TeiHer #8aE tb'ennaﬁ“l‘hllk Brotdin-BoRtEht or to enrich
é@é%ﬂc’ﬁt SIS AR M elniGole 15D i 1o
Th‘é"@roc'\hn‘ﬁ’ﬁEsEarch‘(and echndiogy Centrain Biuésels KBelgrum)
tnomto?aaﬁ“thepse Stog”rrantmes ‘af'the! m‘t’ernatxénarIeVef ‘Eadh
countty[hgseﬁﬁetefo?é‘th ‘abn!fy‘to HaRefit from thé‘s@ ’lnnovattons
8nd o adaptthen 't 1684 hakets he "'ult:maté 'targét ‘delnr%
1k

always better satisfy the final custafilbr, i~ it 4 fiiw boizy
zotfoldiing o0l of IRrBEE A
partnersh'ips"“ woe a0 prtliow ngsd esd oS BE8T soni2
s glaming glert of bae beat o sneigyd &t o uimrae of
Researchein, the Brovimiaraupgovers,alidhe. impodant spegies:
ryminants,-swine, poultry and-fish.;Special gtteptions,alsp paid 19
pets,in order tq-ensute:adbalansed digtthroughou theicentire;lite:
In this-context.of efficiency, ansd:guality, the-five majer axes-af the
Provimi-Research.&:Development atethe follawings: sids yebol &
~ Performance and, gempetitiveness: srit zs vogoiite amn: ant rhiw
~Animal Health: bo ibats 10l seiiege zolse war 5 al 1sa ini o d
- Effect of genetics
- Environment
- Food safety
Provimi manages the conception al

from its Research an nolog
(Belgium). The-centr es 4
research‘ceqtres i-the | or]

BE-RURN I AT HCR RN

L4

KTt oot

entre located in Brussels
dies conducted by the 13
g over 180 researchers,

é;e follow up of programmes
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In arder to enrich its-expertise, Provimi grants a significant place
igiits research partnerships, with. several-Institutes and Universities.
nge@se some-examples that show the diversity of Provimi's R&D
activities and its openness towards the outside world, be itin
fugdamentahgr.in applied research areas:. ;

Qlﬁn‘\}é'?sny%‘f Nottmgham England, UK Ce
A%iESFEPER PBiYgrarmime’ has been established on the interactions
between nutrition and dairy cow fertlhty These studies take also

iFtoTHEEEURAT the‘genehc aspects of dtfferent spec1es of cows
At to poiEs ] ardt b

zRowett.Pesearch Instntute Scotland UK .
Theg qqnduqt an tmmtro research programme for us to optlmlse
the. &ume@,functppntng, These studies complement Prowmls_ own
works conducted at the Velddrlel Centre, The Netherlands.
The results-obtaired have already allowed Provimi to improve
animais’ dlgest on and to reduce the nutrogen output in the
em.wronmenf HAAMEEE s

Y

- i F! ‘ lr\la'tlpgla‘l fnstltute of Agronomlc Research), France
‘fvyo Rregram e,bemq camed out: .
|mp|ementat|on of new mlneral based nutn

pei B ‘(__ e

8 A;study, on the
progugy. ,rapges able.to, limit, the phosphorus output in
enyjronment.  4: 5., ARETARE
* A study on the: lmprovement of Iayer hen,- nutrm

recommendatlon and yolk plgmentatlon
KTl s
q;versntv of. Louvam, Belglum e . S
It]e,y.bq;onduct research for.us aJmed at rmprqvmg milk and
guality thanks to e enrlchment in CLA aspecific. fatty acid. that is @

SR S B I N A = 5

PR

key.element for. human health SRR T R PR
2¥NO*(O%g anlsatlon for Apphed S¢|ent|f|c Research), The
Nethérfan ARV P Y N W

A ‘rdg?dhﬁrﬁe éo- developed between Prowmv and the TNO takes
into account the hygienic quality df the bérk and: poultry:méats from
the growing farms until the presentation of the meat in
supermarkets. These studies aim at producing meat of an
irreproachable hygienic quality without the use of antibiotics.
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Provimi and the soci
of its actions

Provimi is a'major employer of manufacturing iabouz.weridwide
with staff in 28 countries. It acceptsiits responsibilities’asss isader
in animal nutrition and the attention that this ieadership btings:@Qoe
can see evidence of this in:many:of Provimi’s. actiohsrworldwide
and in particular relating to its-social and not-for profitadtiviliesya
Its business model is to make decision at a localprofit &S 1svEn
wherever possible. Each of these local busifiesses havethairiou
values and cultures. Provimi does however believe it Setting 84iwe
ground rules centrally for its corporate social role Thése rulesiars
abolt:equal opportunity, good worklng cor‘dmon “a‘nbirbe'{r@ a
responsible corporate citizen.” © . - ~uls sl hog insioitts
Provimi will give preference to” supphers whd al56 hév@”éﬂé‘égf'
the same set of values as Provimi. o e1sn el

f".'ir,i"’"")f"af 2o doahs
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Headcount: Féets &,ﬁ'g:ur:één. f

O ann

1) Number of employees has mcreased“
by 54% since 1999
99 5,261

v8,374.: - o zropad i hemy
8‘ 108 ' L Y ERG TR
o CpniesE T nnmon® S0
W e iyt Lol
sl vt

Cil aneyy evna,

source of mcreased headcount o
a acqu»s:tnons Traod 1 6220 i
Orgariic net'changs *

P ool any

e 112 0. 7%)

Net increase 1, 734

3) By category 2002 2001 )

Plant workers, B 53ty' ’i 440/“ g1 . ul_

Other s‘taff e v <117 38A) e
RO a ST, a‘uJ,.?/\ Mo

Other Mar;agers wis e d I e

Senior-Managers:: ~i iy o % ke
The increase:in plant workers2io miainly in Centraliand ‘Eastérn
Eurdpe antdhis as:a réstilt .of lacquisitidngiand ‘an mcrease 2ie} the
number of plants. T sl 8O dRuos sarh v ote

Clirrierisicm

4) By geographncal sector
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Rest of EU Rest of

the World

Viintorn
Central &
Eastern Europe

. Pt 5{ . R 7 - e
LI SRR S S
i e e

i RO

Workmg witha D|sablllty by ! I

In most countries, the dlsabled ‘a*e sub,ec io’ oroteotfon due to
legislation. Many countries have also set pe&rf‘entages!for the
numper of disabled personne! workmg wnfh.n a company. "Prowmx
mtends not only to folfow +hese (local regulatlpns b t a!SQ o
surpass them. Employees becommg disabled have often a Iong
track record within the company, they know the business and wish
to prove to themselves and to Prowm; mat they gan st:ll Tully
contribute. Provimi attempts to_accommodate t}aenltp the full
This means that in the profat cent €s, mone / \,ezftort a
management commitment is invested’ in aéjustmg worklng areas
creating job places to fit their specific disability and needs: special
furnituse,> mobilitytadjustments: (ramyps) Hcleanitelr/equipment;
machineny,-automation, oompmenZauon orn other spemf ic lnstruments
and adjustaents.iov: i !
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Gender equality sl wor lepidge wosp vl &
Although Provimi is a firm believer in equal opportunities for men
and Wokhen, animal féed remamsq  predominantif male workmg
envaroriment Femalés do, however,,represent approximately 5(5%
of the-administrative. population.v; bompanseptw ith 2001, {rhe
dlﬁef a%s in percén’tages of mdle and female e pioyees havé net
notablychanged. ™ R
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Goadwb&*hﬂgmqndshonm aege visri 1t of 2eskly doj priteat
Provimi istimvestingsand puatting! in 3lotdfeffertvo!credte saféiand
healthyworkingsconditions forigiiits emiploygesi But despite allthe
attention directed to this issue, an occasional workrelate@accident
cannot be prevented. Due to the continuous upgrading of working
conditions,

In 2002, 3,121 (2001 3 705) working days were lost in 236 (2001
183) incidents.

In 2002, there were an average of 13 (2001 20) working days were
lost per incident

No fatalities in either 2001 or 2002

Training/educational programmes

Provimi provides a number of free educational programmes to its
employees and their families. The educational programmes are, in
general, foreign language lessons, computer literacy and business
courses. Such efforts are not intended only for the benefit of the

busindss,but-alsoas-aigesture toithe community. Learning: skills
mbaatharrtbasemqud forithe:jobihas aposxtlve beneﬂt for the
eomBUNg ginkt
bpadditionerjob related training;both’ mternal and external is
pregitethdriiorderi to offer employees career advancement
appoBvniiesias well as to continuously, upgrade the company’s
taobneeahqapabmﬂes In.2002, Provimi increased the hours spent.on
training 0w 80%6;inicomparison -with 2001. To reduce casts, the
majesty-af thisttraining is now carried out ‘in house’ and-on the job;
Ingenerantheseiitnhouse’ programmes have proven to be- more
efficient and effective. Despite the increase in hours spent .costs
haxe:bgensgduced by.almost 50%. . - . oy
Health care programmes around the world often mclude annual
check ups, vaccinations for diseases, such as polio and HIV.

in China, Provimi has introduced pensions and social security
insurance, one of the first companies to do so in a rural area.
There was absolutely no Obligation to offer these benefits. This
has proven very va table to the' company in terms of loyalty and
commitment.

Absenteeism o
Absenteeism, as defined in this réport, refers to absence from work
caused by sickness and work. irelated incidents. Overall
absenteeism has decreased by 0.2%;, from 3.4% in 2001 to 3.2%
in 2002. For manufacturing industry, these are very good results,
making Provimi even more competitive gost wiser1n these figures
maternity leave has been taken oyt,of the equation. If maternity
leave were to be included, then theFe would have been an mcrease
in absenteeism of 0.05% in 2(502 o

paet gin gdl nuingiie a0 o
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Good corperate citizen el
HIV/AIDS in. the Southern Afrlqan context s e

The degree of lnfectlon inthe locgl population, as estlmateg by the
South African Department of Hearth in 2001 was 2.65 million
women and 2.09 million men betWéen the ages of 1§ 151499 he
rate of infection] as measured by dHtenatal clinic attendéedini2001;
indKwaZ ulusNatal:where NuTee:Souathern Africaris:based: was
83:5% = thwe highest im Sauth Mg The death statistics-for Africa;
for 2001, show that South Africa had 360,000 deaths out of 2.2




million on the continent (16.36%). These deaths were predominantly
in the 15-49 year age grouping. This age grouping would cover the
maijority of the staff at NuTec and it could be assumed that a similar
rate of infection might exist. It is estimated, however, that the level
of HIV positive staff at NuTec is around 15 to 18%. While this is
cause for concern, it should be viewed within the context of the
officiai statistics for KwaZulu-Natal. The figures quoted here can
be found on the website http://www.avert.org/safricastats.htm.

In an effort to advance the knowledge of the staff at NuTec ori health
issues, the Gompany embarked in 2002 on a programeme of hedith
lectures conducted by the Health Depdttrent afsthieolocal
Municipality. While these lectures have coveted-arangewitopics;
the emphasis has been on HIV/AIDS. Further, thereis:a;pfogramme
of free and confidential testing that has beenoffered-by-in 2002,
complete with counselling; and this willbe repeated;in 2003 voau

The most Urgent Hunger . Calerie 2 Yo alumies
One of the ground rules is to see what an ope:atmg COMPARY. ea,n
do to make a valuable contribution, not. only. <ﬂn§pcngjx
illustrative example is a programme currently runnlmg lnArgen*mq
This is called “The Most Urgent Hunger”. In the proximity of our
plant is a primary schoo. During school days, the c'nldren receive .
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afreelunch. Thisis often the only meal most of thedd chﬂdren have i FEN

a day. Prgvnml S. Argen;t:nean company, Alimental, plays an active :
roie.in thas programme”,through financial donattons?'ﬂjbd‘aifdbatléﬂ s
and pressurizing suppllersto make donatlons O AN QO :
Another example is‘in Hungary. One 6f the ac‘t‘lbns u\‘ﬁé‘rfﬁker’;
Agrokomplex, Provimi’s local subsidiary s {6 ‘spansd 5 Blis
excursions for senior members of the commUnﬁt;‘f(a‘% yvgl"l a8
students. In addition, contributions are also made t0 Ioc‘él' beévpltals,
to purchase equipment. : :’{'“f’ A
Most of the externally orientated programmes thaf a‘Pe rgnnihg
in various areas around the world are, more than fh'a‘;quaré
A contribution must have content, commitment and'ost of afl,
belief. Many other examples exist worldwide.
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Summary of

Water Consumption
With less than 200,000 m3 of
water consumed by the pilot
group of profit centres,

the Provimi group is not
consuming a lot of water.
Indeed, premix is produced
through a dry process and
the production complete feed
requires limited amount of
water. Fish feed and Pet food
require more water.

‘ Targets

e When the sample

is expanded to include

most companies in the group,
Provimi will determine whether
it is meaningful to establish
more specific targets.

o

W7 am e PR el e
’\ CENTE WENIE]

The wastewater discharge
from the Provimi operations
amounts to less than
80,000m3, which is an
insignificant amount. Besides,
when it exists, the wastewater
is generally similar to domestic

" wastewater. The feed

production industry does not
generate a lot of industrial
wastewater since the process
is mainly dry.

O Targets

o When the sample is
expanded to include

most companies in the group,
Provimi will determine whether
it is meaningful to establish
more specific targets
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pftheProvmi-sample group
HheWB0EE00 G, ¢
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used 4rBn§ithE eptesentative
-sample of companies are
RafukargasCalBatticity edch
Febrad ARG 2 % of the total
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edneraaspduthenneg:,
the proportion of the cleaner

eBe g%ce[,gonsumptl‘ 0,
By improving effccnency
whe]rfgei 'qnaer y.consumption
qe he highest
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' Alr Emissions. - |
.. Air emissions from Prowmu ;
'Q’Jmtotﬁliemgrgymansumptmn .
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environmental targets

plants is insignificant and welh‘.

-below local legal thresholds. + .1

_ ',n Targets -

e When the sampleis -
" expanded to include
most companies in the group,

% Provimi will determine whether
“it is meaningful to establish
‘more specific targets: T

- @ Réducing dust emtssfdné w e
“by maXifmising the use’ ™ - ¢
“of filter Uniits and other means '

q“rgq?ﬂ?fﬁf“?'g)( (naturalgas. ““Where appropriate;

;}g?cwcty lnthg fotal "
§Qurgg§ qgeqengy B9 o o

wm be an objectnve.::.-':- AR
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This section has been written to comply with the relevant laws in France, where Provimi
is listed, but also by reference to the Global Reporting Initiative (GRI) Guidelines and the
European Commission Recommendation of May 30 2001.




Summary of &a 4x‘/u‘x:gnmental targets

Waste production
From day to day operations,
Provimi’s sample plants ' »
produced 7,200 tonnes and
85 tonnes of non-hazardous
and hazardous waste,
respectively, excluding a
.one-off in Hungary.

’ Targets

o When the sample

is expanded to include most
companies in the group,
Provimi will determine whether -

it is meaningful to establish™ - 4"*‘

more specific targets..

e Complete soil remedlatlon

in Hungaty by 2004.

e Increase the use of NIR

and othertools, "

e Further reduction of

" " tHe packing'waste frém ¢ T

" raw material by purchasing
more in bulk or in blg bags.
o Better awareness in
the recycling of the waste
produced by decreasing
where possible the amount
of waste land-filled.

TS G LR R

Odour arising from feed
production is not harmful .
but can be unpleasant

to neighbours

O Targets

e When the sample is

expanded to include most -
companies in the group,

Provimi will determine whether

it is meaningful to establish

more specific targets..

e Odour of exhaust air to

be cleaned by best system--.,« -

LAt
P\V R 123 s wr R aasde i e e
Joise

The type of process and

* activities in feet pFEHHREIGHE « ##+1

plants may create noise
(machinery and truck traffic).

O Targets

o When the sample is
expanded to include most»r,,,ﬁ iy
companies in the. group,: =
Provimi will determinexwyhether -

.

more specific targets.

Quality assurance

" It is Provimi’'s objective to have

every production location in
the group audited on a regular

_basis. Provimi Standards are
used as reference. Additionally

every company does its own
internal audits.

Targets

o All existing Provimi plants
to achieve compliance

with Provimi quality standards
by 1 July 2003.

e All plants acquired after == ==
- 80June 2001 to comply within
. two years of joining the group.
.28 To increase frequency
! ’of quahty audlts

of companies complying} !¢ i:

With' 1SO=9001 (version'2000)°
and ISO-14001.
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Health aond saioty
Due to the continuous upgrad-
ing of working conditions, no
mortalities have occurred. In
2001 3,705 working days wete
lost on 183 incidents, resulting

- in an average of 20 working
days fost per occurrence. 2002

- on the other hand an increase
in accidents occurred but a
decrease of days lost. (236
accidents against 3,121 days
lost, an average of 13 days lost
per incident).

o Continue to bring down
the number of working days
i OBt PEr-NCIdent st ro a4
3 }oCom}nue‘tq {eq:é;e Sy f

Target

m

i la reddgtion:from 3.42%.in 2001
t0'32% in 2002.
o Furthér.development of
human resource & risk

i 5infofmation systems to facilitate

Joccypatjonal health and safety
Siprogtammes. !t i
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2002 was another eventful year for the company with Edison, formierly Montedison, selling its majority stake in the compariy on:29. Noverber "
to Provimiux Investments, a company jointly owned by ands managed or advised by CVC and PAl. The standing market offer, launched at the
end of 2002, was completed in early 2003. More than half of the remaining shareholders decided to retain their shares, thus enabling Provimi to
remain quoted on the Euronext Premier Marché in Paris and a member of the MidCAC and SBF 120 |nd|ces -
The Group concluded a Senior Facilities Agreement (SFA) for EUR 580 miillion with CIBC World Markets : as lead uhderwriter. This riew fmanqmg
structure represents a refinancing of the existing syndicated facility that had to be replaced, due to the sale by Edlson of |ts majonty
participation in Provimi, triggering a change of control clause. Key elements of the SFA are: - oo RN

Facility : Pricing Euribor Amount in euros Maturity,

in years
Term Loan A " o w205% 5 Sorsabooo” Y i Wanchesh
TermbloanB . . s canmiotes o 3RT8% 0 e 127,500,000, b s B v on T
Term Loan C ‘ +3.25% ‘ 135,000,000 . 9
Revolving Credit Facility +2.25% 110,000,000 7

-
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2002 sales increased by 2.2% for the year in comparison with 2001. Sales increased in Central and Eastern Europe, primarily as a resuit of the
consolidation of Rolimpex in-Poland with effect from 1 July 2002. Sales were adversely impacted by weak raw material prices, generally, and a
decline in most currencies compared to the euro.

Operating income over the year 2002 increased by 0.6% versus 2001. The contribution from acquisitions more than offset the effect of weaker !
currencies and lower profits from Fish Feed. On a year-on-year basis, margins were stable at 6.3% compared to 6.4% in 2001.

Net income — after minorities amounted to EUR:18.0 million fof the year, compared'to the EUR:14:2 million of-2001: This is after finance - -
expenses that were'EUR 42.3 million.for the year as against EUR43:1 million for:2001:: These amount$ include; as 1ast.year, cash discounts'and
foreign exchange gains/losses. The tax charge for the year.of EUR 22.2m represented a‘charge of 37:5% of thelincome before tax and goodwill
amortisation compared to a charge of EUR 15.7 million (32.1%) for-2001. Thisis due to a change:in:theiratio between high and low tax countries.
Exceptional items contributed EUR 5.2 million to net profit due mainly to the successful outcome of litigation against certain suppliers. These gains '

were partially offset by the costs-of. reﬁnancung the company as required by-a change of .control cIause inthe previous syndicated loan agreement.
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O Operational highlights for the year 2002

The impact of acquisitions, foreign exchange:movements-and;organic .growth are.shown onpage7:: . » : ; i
- In premixes (29.3% of sales) and complete feed (27.9% of sales), further acquisitions were realised during 2002 i in Poland (consolldatlon of

Rolimpex), China and Vietnam (Peter Hand), Russia (Hercules and Volosovsky), Germany (SanoGold), USA (Sunglo) and Belgium:{Comptoir ‘'de Gives). -

- In pet food (6.4% of sales}, where sales increased by more than 18% year on year, further investments have been made with the instailation

of additional extruders at Mervo in the Netherlands and at Bohemia Safari in the Czech Repubilic.




ox;‘S'l A ALABLE wrk |

' In l?islered (8.9% of sales), sales declined by 7.4% due to more restrictive credit policies in a weak market. Prices of Fish Meal and Qil closed
the yéar rugh levels, respectively 24% and 58% up versus January 2001. These increases in input costs could only partially be passed on'to
customefs *A leased plant in France was closed and production transferred to its sister plant in Spain. Notwithstanding, we continue to believe
that Fish Fee&has excellent growth prospects in the medium term. To this end, investments have been made in Chile with the opening of the
new seawater fish- té‘éd plant having an annual capacity of over 75,000 metric tons. e
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Research and Develogggent

Provimi spends EUR 15 million a year on research with 610 scientists involved in applied research, often in collaboration with outside

research institutes and universities, as well as with customers. It has research facilities in 11 countries, co-ordinated by the Research -
and Technology Centre in Brussels, Belgium. The Research & Development facilities in Indla and the Netherlands were both expanded
and:came into:operation during'the year. ... o Sl e O TS s
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Areportis |noluded on pages 28- 42

G* Qhange in accounting p)olicy,’for bank feee_ B

The new accounting policy for bank f'eesnjrelating to syndicated loans can be found in note 1.17 to the Consolidated financial statements. ‘
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‘ Subsequent events -

- On 27 February 2003, Provimi announced that it had acquired a factory in Craiova, Romania which produoes complete feed and concentrates.
As announced on 19 March 2003, Provimi launched an offer to buy out the remaining shares of Rolimpex. The offer lasted from 25 March to i
2 Aprll 2003 |nclu5|ve '
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The outlook for the year as a whole is too uncertain'to predlct‘ W|th any accuracy. Key issues will be the performance of the Fish Feed sector -
and.the:Polish economy in-the second half-of the:year:-Additionally, prospects for 2003 could be further impacted by the'strength of the-euro .
against other currencies, primarily:the dollar. and the zloty, as: well as'worldwidé economic uncertainty. Prowml continues to target continued
annual double dnglt operatmg proflt and net: earnlngs growth in'the medlum term. .« 7. : S AL LN
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The company will maintain, nts focus on optlmlsmg worklng capltal IT hlS lmtlatlve is already bearing resuits: WIth«an improvement in the second.
half of 2002. The overall debt level is expected to remain stable and will decline as a percentage of shareholders equity.
The strategy of acquisitions will be maintained.

, ' Acqursmons of S|gn|f|cant mterests in companles headquartered ln France IR
i ' 3 e Loevo G MRS ST AR -‘,"

Provimi'did not: acqutre any businesses in: France in 2002 (R I




Consolidated balance sheet
for the year ending 31 Deoember 2002

" N
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Assets ARy
i : TIRB0YH 31.12.2001 pro forma*
‘ 31.12.2000
in EUR miflions }‘, g - urtaudited
;

Fixed assets ‘ ‘ H Firae Trr e el
Goodwill {note 3) . ’ 589.9 591.1 i 4.590.8
Intangible assets (note 4) AL q 40.2 40.8 37.3
Praperty, plant and equipment (note 5) T z 2313 207.1 = va 1192.3
Investments accounted for by the equiuty method (note Q) 1.0 ’

Non-consolidated investments (note 7) 11 R Y

Other financial assets (note 8) - : e Y ., 3.0
Total fixed assets ) , ' 869.7 "851.4 826.0°

: . bR " ) Hh s
‘Deferred tax asséts (note 9) T ;.:';;, Ty o 200," o t' 226 ‘\.,}', I ¥ 414
-Inventories and work-in-process {note 10) s e g 1 . 1381 | 1246 . - - 121 5
Trade receivables, net of allowances (note 11) : 217.0 203.9. 195.8
Other current assets (note 12) o i 66.2 665" R 563
Cash and cash equivalents {note 16. 5) ' i 114.3 P ggigr i anutih N gy g
Total current assets ‘ 555.6 477.2 . 428.8
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T, Prd forma information extracted from the presentation document (document E) issued by Eridania Beghin-Say (EBS) andiregistered by the COBon 25 May 2001
<t under referéncenumber 01:636,.and: prepared when the éntities of:the Provimi Group iwere subdivisions or subsidiaries of EBS:This.information has not been subject

to adjustment by Provimi.
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The accompanying notes are an mtegral part of these financial statements.

One of the results of the demerger process was a requirement to compare actual numbers against pro forma numbers, as if Provimi had been
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an independent entity since 1 January 2001. As such major acquisitions that were made during 2000 have been treated in the pro forma
unaudited comparatives as if they had occurred at the beginning of that year. In addition, certain cost elements such as interest expenses,

taxes and goodwill amortisation were recalculated.
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Liabilities and shareholders’ equity

; i Sl AeER 31.12.2001 pro forma*

) : 31.12.2000
in EUR millions § unaudited
Shareholders’ equity {note 13) ‘; - |
: riShare capital o RS : : 26.1 : 26.1 26.1
"% ‘Share premium SRS ’ ‘ 473.4 473.4 . 4735

“Retained earnings i - . : N : 5.7) . (14.7) -
- ¢ Consolidated net income P ; +18.0 | - 14.2 -
7. Cumulative exchange adjustment ¢ .. _ . 4.1) - 152 -
_ Total shareholders’ equ.ty N . 5077 5142 499.6
" Minoﬁty interests (note 14) S T esa ] 219 20.3
Total shareholders’ equity and minorityiinterests : Y 536.1 519.9
_ Deferred tax liabilities (note 9) CL " 15.8 80 . ad
- Provisions for risks, and charges (note’»15) Sy . 14.2 . e 10:2 - o218
Liabilities S Lo
Financial borrowings (note 16) : ' 589.0 533.6 491.0
Trade payables : ‘ 164.6 177.2 162.2
Other liabilities (note 17) : ; 105.6 65.5 55.7
Total liabilities N ! 889.2 792.5 734.9
e 4688.8 189048 U,2848 %

* Pro forma tinformation extracted from the preséntation documeht (document E) issued by:EBS and registered by the COB on: 25:May-2001 under reference number
01-636, and prepared when the’entities of the Provimi:Groupiwere. subdivisions.or subsidiaries of EBS. This information has not:been subject to adjustment by Provimi.

The accompanying notes are an integral part of these financial statements.
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Consolidated income statement
for the year ending 31 December 2002 | *

t [Py 2001 pro forma*
31.12.2000
in EUR millions H ‘unaudited
Revenues . ! . . ) ‘ o
_ Net sales (note 26) o ; 18341 | 15006 1 3473
. : . TG },“‘: ; R R TR U A I SRR
Other operating revenues . ' , 0-2 .. .e2 YT . 0.4
‘Total revenues h R 1,534.3 1,5008 . ... . 1 347 7
" Operating expenses ‘ | e s i
Purchases and changes in inventories: Gy 3 1,068.3 1,0438..,.. ., -.;;.947.0
Taxes not related to income s i 8.1 0 n105 e T
Payroll expense , . Lo % 185.0 vu 16220 5, ;-.“1509
" Depreciation and amortlsatron (note 19) ‘. B R 207 R TT2es T T 2%?
_.Other operating expenses . e e L0 1472 . 162. 4 138.3
_Total operating expenses . 1,438.3 e 1 4054 ”»‘ 1,2601
- Operating income " R ; 96.0 954 - ; ¢ il 818
. Net financial expense (note 20) - " .., ; (42.3).- i 432) Lo -7 (31.7)
Pre-tax income before exceptlonal items ; . 537 " ‘5237 77859
' Exceptional items (note 21) . : A gy e (N " v '(1.9)
Corporate income taxes (note.22) .. ez @2y ) TP asl T )
B AL rosL H —
Net income of fully consolidated companles I 36.7 o . 33.0 S . 36.4
Group share of income of companies \ I EERS S LN L ST o
consolidated by equity method {note 23) : 0.4 T < ST -
""Goodwill amortisation ‘ SRS SR 1Ty o 5 TS LAAG) e (17.9)
Net income before mmorrty mterest 5 21.4 A 1"8‘:4”' ] , "19.3
. Minority interest ' [ ' e4a | ‘4"‘( 2 @.1)
-:; ,-uNet income Group share P . 18.0 14.2 ,16.2
- Net-earnings per share (ineuros)- f- oo o § R B - el e
Average number.of shares in crrculanon (sncludmg non votmg shares) | . 25,950,269 . 25 646 767 T na

* Pro forma information extracted from the presentatron document (document E) issued by EBS and reglstered by the COB on 25 May 2001 under reference number
01-636, and prepared when the entities of the Provimi Group were subdlwsuons or subsidiariés-of EBS This mformatlon has not been sub]ect to ad;ustment by Provimi.
. {
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The accompanyrng notes are an mtégral part of these*fma’ncral statements TESTNTRm e mmer e A
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Consolidated cash flow
for the year ending 31 December 2002

statement

X i 2602 2001 pro forma*
, - ! ; 31.12.2000
in EUR millions P ’ unaudited
Cash from (for) operations ! r
Operatmg income e ‘ ‘ 96.0 95.4 87.6
" ) Deprematuon and amortlsatlon related to operatlons 29.7 26.2 23.9
Charge/(Release) of operatmg prowsnons o 8.3 1.7 (0.3)
L . | ok : - T
. ‘Gross operatmg mcome o ) '134.0 123.3 111.2
Changes in working capltal ; (13.6) 12.0 (51.7)
Cash from operations : ; 1204 1353 59.5
"'Net financial expénsé o 36.3)| - (43.1) (31.7)
Corporate income faxes ot (15.5) " (7.4) (18.0)
Other exceptional |tems. net 18.2 (20.4) 2.6)
Total . T * 86.8 64.4 6.2
- Cash from {used for) lnvestmg actwmes i '
~ Additions to flxed assets {40.6) (37.2) (30.5)
Additions to other assets 0.2 (13.1) (14.5)
" “Disposals of assets™* . 57 50 v 7.0
L Acquired cash/(debt) from acqunsmons o 3 {38.2) 2.2) - 08
. ,_,_Investment subsndles.recelved o » R 06 -
o (Acqunsmons)/Dlsposais of consolldated subSIdlanes (34.6) (22.00 (10.2)
- Impact of timing differences f e l - (1.4) 1.8
Total ‘ - (107.5) (70.3), (45.6)
Cash from (used for) financing actlvéles . . . v
Dividends paid to shareholders’ 1 o ; (5.1) . (13.9)-. . N, -
: Dividends paid to-minority shareholqers of iconsolidated subsidiaries (0.3 (0.8) - (0.8)
Sale of Provimi shares ~ EE - _ ‘6 0 -
lncreases/(Reductuons) in borrowmgs - 9.2) ' (0 2)' ‘ " 24.9
. i ' G
Impact of timing dlfferences B IO - - 01
Total R oo (14.6) CEeg) T T 242
Impact of exchange rates vanatuons , - : Y . - A17.0 ‘ , (20) ~(0.7)
Change in‘cash and cash’ equlvalents, net” "‘_ ” _i’""’ e (18 3)‘“ oo (16.8) " {15.9)
. Cashand cash equwalents net at begmnmg pfyear. . PRI L2071 37.5 . 53.4
Cash and cash equivalents, net at end of year 2.4 20.7 37.5
CILNE TR I o) ERE D ]

* Pro forma information extracted from the presentation document (document E} issued by EBS and reglstered by the COB on 25 May 2001 under reference number
01-636, and prepared when the entities of the Provimi Group were subdivisions or subsidiaries of EBS. This information has not been subject to adjustment by Provimi.

The accompanying notes are an integral part of these financial statements.
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Notes | o
1o the consolidated financial statements

General

The consolidated accounts at 31 December 2002 are the first, annuat c|osrng f the Proyr .
acquired by Provimlux Investments SA Luxembourg, a company controlied funds advused or managed by cve Capttal Partners UK and PAI
Management, France, from Edison, Italy, on 29 November 2002. After the subsequent execution of a standing offer, from 20 December 2002 to
8 January 2003 inclusive on the Paris Stock Exchange, Provimlux Investments SA holds 74. 05% of the shares of Provimi SA.,

ey

@ Accounting principles IO (L gt B A

1.1 Accounting principles and valuation 5m'ém‘b}$1i_§f ' .
The consolidated financial statements of the Provimi ‘Grotip Nave been prepared in accordance with regulation number 99-02 ‘of thie Frénch " ©

Accounting Standards Committee (Comité de la Régleméhtation Comptable) governing the consolidated financial statements of commercial -
and public sector companles appltcab|e as of 1 January(2000 The accounts have been prepared under the gomg concern pnncrple Btab

P TR ST B s S, o AN [ S 9
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1.2 Consclidation method
The consolidated ftnan0|a| statements are based on the ftnanCIal statements of the |ndtthua| Group companles at'31 December 2002
All sugnlﬂcant compames over wh|ch Provimi exercises’ excluswe control durectly or mdrrectly. are fully consohdated oo
Jointly controlled companies are propomonally consohdated) e e : i
Companies that are owned 20% or over, directly or indirectly, and over which Provimi exercises significant influence are accounted for by the
equity method.

Certain companies mesting the above criteria are not consolidated dué to'théir |mmater|altty AII srgnrflcant itransactions betwegen consolrdated
companies are eliminated. A R Lt B A R

v

1.3 Foreugn curr«ency transtatnon

Payables and receivables in foreign currency are valued’at’ year—end rates'and afy translation dlfferent:e is reported in the income statement.
The financial statements of non-euro zone companies are translated as follows:

- balance-sheet items are translated into euros at year—end exchange rates, except for shareholders’ equity items, which are translated at

historical rates EERT AN E N M 5 y . o AN R ST A TS E T TR A IR BT SRR YUY o .
- income and expense items are translated at average exchange rates for the year any. resultlng translatton differences:are accounted for lnto .
consolidated shareholders’ equtty I N § (LI TN TR U PR ST ; , :

n Pl g e Y P .Agr: - PR N oy e . Lo s ! S I ETC IE
IR EA VI PR R H RERCT Ak rndbe o Dl IV AN SR I e P N TR I 1

1.4 Goodwill - - 4ene PO By - 0L g ot aat 0 s o ol .
Business acquisitions are accounted for by:the’ purchase iisthbd: This‘method consists’of tacording the assets'and'liabilitieés of the: acquired
business at fair value: The differencé betieen'th&‘purchase price (asset deal) or the cost of the shares and the fair value of idéntifiable assets and
liabilities at the time of acquisition is recordéd as gosdwill :Additional fair value adjustments rhay be 'made during the year fo||owmg the year of :
acquisition. Goodwill-is amortised over’a maximutnof forty years,‘except in’spécific cases where a shorter period is justified. - - ¢ :
On the demerger of Provimi from Eridania Béghin-Say in 2001, all goodwill was deerned fo'be:“new” goodwill resultlng from the market valuation
of the Provimi Group at the time of the demerger. From 1-January 2001 this"goodwill is' amortlsed'over forty years ' -

N Zoam. g




1.5 Intangible assels

Brands are generally valued on the basis of advice from specialised consultants.

Because of the legal protection enjoyed by brands, they are not amortised, but they could subsequently be written down if their value were to
decline significantly.

Other intangible assets are amortised by the straight-line method over the following periods:

Trade goodwill ) . 40 years
Patents, licenses variable, up to 20 years
Start-up expenses 5 years
Software . variable, up to 5 years

1.8 Research arndl Devel@pmem expenda&ures .
Research and Development costs are generally recognlsed as expenses of the pen

iri which they are incurred.

‘l 7 Pmper‘ky, plam ansﬁl @ﬁwpmen{t
Property, plant and equrpment are stated at cost.
Depreciation of the assets is based on their estimated useful economic lives and calculated on a linear basis.
The principal useful economic lives utilised are:

Industrial buildings 120-40 years - .
Industrial equipment and tools _ ‘ 3-20 years

Fittings and fixtures . ... . ( , o ... 10-20 years
Office furpiture. - ;7w ey dror sl 10years
Vehicles -2 ‘ i 5 years'

Property effectively acquired through a finance lease is booked as “Property, plant and equipment” at market value and depreciated
accordrngly, while the correspondlng debt is shown as a Jiability. .

L BN SRR RS PR SN P T -li"-,;'}:, et v ayges T
1.8 Non-consolidated mvestmenﬁs ;
Investments.in non-consolidated. entities are-gtated at:their purchase:cost; less.appropriate depreciation. Such depreciation takes into account
the share of net-worth owned by the Group, proflt expectatlons or stock exchange prices, where applicable. - .

1.9 inventories and werk-ln-pmceés
Inventories and werk-in-precess: are:valued at the:lower.of cost or net-realisable value.:Cost is essentially based on weighted.average costs,
which, reflecting inventory turnover,' are near.to:agtual:market prices at:the balance-sheet closing date. - =, S .
A R I IR A I l BN (S
1.10 Supplemen&ary retirementbenefits and severance mdlemmltues e B . :
The Group accounts for its pension commitments, severance indemnities, medical care, Iong service awards; life insurance and other
assimilated benefits; related to'its fetirees and enployees:: Votih cu e ety SR
For defined contribution plans, Group contributions are charged in the period to which they relate. VI Las 3 b cE
For defined benefit plans, the costs of the contributions are estimated using the projected unit credit method for the beneflts after employment
According to this method the contributions are allocated to the service periods as a function of the rights acquired in the plan taking into
account a stabilising effect because the build, up of rights is not.evenly distributed.over, the coming years ofiemployment. .
The amount of future benefits as grantedto the employees s valued based.on the expected salary, evolution, the starting:age and the mortalrty
rate and is subsequently discounted to its:present value.on the.basisof long-term interest:ratgs of first class bonds. ) l
The actuarial valuation differences after 1 January 2002 are charged overthe remamlng average active life expected for employees partrcrpatrng
in these schemes for the part exceedmg 10%.0f the larger.of;. AU

i Lo e e

T R i Vreehd
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- the present value of the obligation at year. end of the- defmedvbeneflts at year end, -
- the fair value of the assets of the plan at closing date.




1.11 Income tax

Deferred taxes are added to the amount of taxes payable at year-end closing.

They are based on consolidation adjustments and on temporary differences between the carrylng amount of assets/liabilities on the balance
sheet, and their tax base. . e p - P SRR
Deferred taxes are calculated by using the tax rate expected to be appllcable at the date of recovery or settlement . _
Deferred tax assets, including those related to unused tax losses carried forward, determined by taxable entity, are recognised from the tlme at
which it is more likely than not that they can be effectively utilised. Tax related to planned dividend distributions, expected within the
forthcoming year, are provisioned.

No provision is made for taxes that would be payable in the case of distribution of subsidiaries’ retained earmngs as they are consrdered as
having been permanently reinvested.

Vmabelai oty P e e e e [ e RS st R
1.12 Financial hedging activities ' '
To manage their foreign exchange and interest rate risks, Group companles utlllse dlflerent avallable technlques N
Financial instruments are used solely for hedging purposes, to the exclusron of any speculatlve transactlons These rlsks are managed centrally
in line with a coherent definition of hedging policies. !

Positions are traded either on organised exchange markets or |n over the "ounter markets wrth hlghly rated fmancral mstrtutlons o W s

Management policy: TR RR N . N .,“j‘ -
Interest rate and currency risks are monitored by Group treasury and managed jomtly wrth all the. subsrdlanes concemed e )
Provimis’ subsidiaries are only allowed to cover foreign exchange risk related 1o their trading activities, . .- . .. C o

i A R

The foreign exchange risk related to debt and interest rate risk are managed centrally by group treasury Derlvatwes wrth the objectrv
of managing interest rate risk must be authorlsed in advance by the executlve commrttee s

I
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1.12.1 Currency risks : :
Currency risk arising from borrowings taken out by Group companies in currencres other than thelr functlonal currency are systematlcally
hedged either by revenue streams in the same currency or by means of currency swaps a SRR T BARE R
As an exception to this principle, for certain clearly identified amounts and with the prlor approval of the Executlve Commlttee, the’ Group m y tetain
its exposure to currency risks in order to secure a lower rate of interest. Thrs can be the case for currencres where hedglng is not feasrble or practlcal

SR RATS . I PR ) H E S T

AN TR RIS U R A P P LSS T B PRSI  SN

1.12.2 Interest rate risks L L
Interest rate risks are managed centrally but separately in each currency using strategies that take account of the specific charactenstrcs of the
local financial market. S O R ETE O TR VR I 3

1.12.3 Bank fees
The bank fees associated with the establishment of the Senior Facility Agreement (SFA) are wrltten of over the mlnlmum expected duratlon of -
this facility (4 years) matchlng the beneflts of the long duratlon of thls credit facility. A A

ATDE IR R R e U S TR i
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1.13 Marketable securities = B Y UL B BT S S P S L SO P O N 2 AR FETERRE SRR o
Marketable secuntres are valued at the lower of cost or market value. I N

s e T Ga LA\ AL R LI Wy em e Ee Sl B | A4 St s e el m e B vk A g B et e e

1.94 @omsolﬁdated statemenﬂ of cash flows
Cash and cash'equivalents, net, include cash and marketable securities, less short term financial liabilities.

1.15 Calcuﬂatnon of eamungs per share . A

Earnrngs per share before dilution is calculated by drwdmg the net profit by the average number of shares outstandlng throughout the year The calculation
follows the recommendatlons Ne 27 of the “Ordre des Experts Comptables" The average number of shares outstandrng in the current year rs
calculated excludrng own shares(held by the Group and shares held in the framework of optron plans itis retroactlvely ad;usted i shares are issued’
free of charge or at a price- betow the-market-price; = - e s : seae

SOFnenengl e e e
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1.16 Preferred methods AU I AR U T T T P A L : R "oy
The Group applies ‘preferred methods defined.in:ther “Comlte de la Reglementatlon Comptable” 99 02 rules: for i

- pension cost, SO N TR LI S S A PR S EE AT LA NPT SO F PV TSRS RPN A

- exchange differences in monetary assets and liabilities:denominatediin forelgn currencies, . 7 i

~ifinancial leases, O VPN TR S A AR I G o L g

- the character of the Group’s transactions does not lead to transactions which are-partly realised at the closmg date. The Group has not mued bonds

v
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1.17 Change in accounting principle

With effect from 1 January 2002, Provimi changed its policy for accounting for banking fees on the taking out of syndicated loans. Previously,

such fees were charged directly to income. With effect from'1 January 2002, such fees are spread over the expected duration of the facilities

matching the benefit arising from such agreements. Had this pohcy been apphed in previous years the impact would have been 10 increase
penmg shareholders equnty by EUR 3.9 m|II|on and decrease’income’ for the year by EUR 3.9 million.

M ¢ P B I T
) . i [ A R I A R A

_ Scope of donsqlidagion

2.1 Changes in the scope of consolidation
The main changes in the scope of consolidation between 2001 and 2002 are listed below.

2002 New acquisitions R T e
Peter Hand (Ch|na)51% owned, fully consolldate from1 Janua 20 o
Peter Hand (Vletnam) 75.62% owned fully consolrdated as from 1 January 2002
Comptoir de Gives (Belgrum) asset purchase fulily consol Jated as from
SancGold (Germany) 100% owned fully consohdated as from 1 January
Sunglo Feeds (USA) 100% owned, fully consolidated as from 1 July 2002
Volosovsky (Russia) 75. 1% ‘owned; fiiliy consohdated as from 1 Ju(y 2002i =
Hercules (Russna) 74 23% owned fuIIy consolldated a¢ from'1'Sef tember 2002*'

TRV ERE:
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2002 Purchased mmorlty mterests i
Rolimpex (Poland) an increase in participation from 24. 45% at 1 January 2002 to 37 19% at 31 December 2002.
Rolimpex is fully consolidated as from 1 July 2002 on achieving effective control of the company.

Nutntecmca (Portugal) 30% acquired in April 2002, -NOW. 100% owned..
Provimi Gan Yu (China) 20% acquired in April 2002 now 100% owned
Nutron (Brasrl) 25%. acquired jn.April. 2002, now-100% owned W
Ahtec (Chlle) 49% -acguired.in May 2002, now 100% owned - Gt
Provrm| Azov (Russra) 19. 19% acquired in October 2002 now 81 21% owned.

All these companles were already fully consolidated, except Rohmpex.

2002 Disposals® -+ o e Sl Rriar e hn e I T e e R e
No companies nor any shares were disposed of dunng 2002.

2002 Liquidation
In 2002 Lean Team (Unlted States) was Ilqmdated

Other changes to the scope of consolrdatlon : T e :
In 2002 Vigortone and Akey were merged into North American Nutrmon Company Inc Mervo Holdmg BV the Netherlands changed its name lnto
Provimi Investment BV; Nutec Ltd, UK into Provimi Ltd; Provimi Western Greece into Provimi Hellas and Provimi Hellas into Provimi SA Greece.

Scope of consolidation RRTCR R S R x

Number of companies
2002 2001 pro forma 2000 .
L e I B S B ST PRI E iy B ISR ot S o . o unaudited. ..

" Fully consolidated - . 99 _ 90 89
. Proportionally consolrdated e e a2 2 o 2
. Consolidated by equrty method S L ‘ 3 ‘ 1

B B AR s B

R L T T : DR SRR R P ¢ S E LA VAT . © R

In early July, Provimi provided financing to an entity controlled by the employees of Rolimpex which owned 15% of Rolimpex’s shares, as a
result of which this entity repaid loans to banks previously used to finance the acquisition of such shares.

As a result of making such financing available; Provimi obtained written agreemient that the:Board' member appointed by the entity referred to above
would vote with Provimi’s two Board directors thereby providing Provimi with a majority of three “Provimi” Board members out of a total of five.
The result of the above was to ensure Provimi had effectivecontrol-of Rolimpex:as-of earlyiJuly 2002. o - .
As a consequence, the company is fully consolidated from 1 July 2002. Subsequent to the year-end, Provimi further rncreased its shareholdlng
and-in March-2003 launched a tender.offer for the remaining shares:in Rotimpex - see Note 27.




2.2 List of consolidated companies on 31 December 2002

Companies Legal seat Country % voting rights % interest
Aberdyke Ltd (Norvite) Aberdeen United Kingdom 100.00 100.00 -
Agribusiness Pty Ltd Macclesfield NI Australia 100.00 100.00 -
Agribusiness Products Pty Ltd Macclesfield Australia 100.00 ' *100.00
Agribusiness Unit Trust .. Macclesfield A Australia +100.00 - +100.00 .
Agrokomplex CS Rt . -+ Zichyujfalu S Hungary 100.00 100.00 -
Agrokomplex Nutrition DOO Gracanica K + Bosnia Herzegovina ©100:00: -4 0 100,00 ¢
Alimental SA Santa Fe o Argentina 96.12 ~ Ji - i 9612
Alitec SA Santiago v Chile 100.007 - -+ v r0-'100.00 -
Bohemia Safari sro - Brniste Leiniis e Czech Republic 100.00 ~1100.00
Bonimex Bonda’s Im-'en Export BV g Rotterdam < i+ The Netherlands 100.00 --100.00 ~
Celtic Nutrition Animale SA Crévin a4 France 100.00 «+100.00"
Centralys SAS - Elancourt R France 100.00 . 100.00
Dana Feed A/S A vodpen o ats o Horsens i Denmark 100.00 :1.100.00" :
Dana Feed ltalia S . cE Treviso ltaly . 100.00% " 22" 100.007
Dana Feed Norge A/S ) Horsens Denmark + 40000 -, <t 100.00
Dana Feed Polska Sp Zoo Zielona Gora Poland ©+100.00. ' . it 100.007
EBS Budapest KFT Budapest Hungary »:100.00-:+ ' « .7« 100.00
Foray 496 Ltd Lichfield "+ United Kingdom 7o 01000000 3 et 1100.00
Guangxi Peter Hand Nanning China 0L B1.00 “51.00°
Hanoi-Peter Hand . Hanoi Vietnam 75.62 "1 38.57
Hercules OAQ . N Klin Russia 74.23
Invérsiones Provimi Chile Ltda ot Santiago Chile 100:00 = b i
Inversiones Provimi y Cia ned Santiago Bl Chile 100.00 7+ :

lzoval SA Dot Lucens el Switzerland 100.00 -

Joosten Products BV IR Weert The Netherlands 100.00 ..~

Lean Team Australia Adelaide M Australia 100.00 -
Markinskaya OO0 Rostov oblast RPRE Russia 100.00 i/ ”
Mervo Products Fabriek U Doetinchem wiinn The Netherlands 100.00 i 7 '100.00%
MGB BV . Rotterdam <.i.» The Netherlands 100.00 7 71100.007
Mika-a-Spol Slovensko sro v Bratislava A Slovakia 100.00 ' 100.00"
Mixrite () Ltd Dublin b Ireland 100.00 < 100.00
Mixrite Manufacturing Ltd - O e Dublin Ireland 100.00 '.-. ' .100.00
NV Protector SA B Herselt 3ol o+ Belgium 100.00 +100.00
NA Nutrition Holding.Inc - Fort Wayne vttt s United States 100.00 "~100.00°
Nanco Holding Inc *+ ‘' . <o beidi o Fort Wayne cea M United States 100.00 7 .7+100.00
Néolait SAS : Trégueux e France 100.00: * :+~ - 100.00
Néolait Espafiola SL © * sevl el vl i Barcelona LA Spain 100.00:° - - 100.00
Nessebar Provimi AD ~ . . sl o' Nessebar coenr dies Bulgaria 4170000 '70.00
North American Nutrition Company Inc S Fort Wayne TR R United States "100:00: - . 100.00
Nutec Holdings Ltd .« 1. o Lichfield United Kingdom 100.00 "+ -+ 100.00
Nuteclreland Ltd - ¢ ' ‘ Dublin Tt Ireland 100.00 100.00
Nutec SA o Treize-Vents oy i France » - 10000 : *°100.00
Nutec¢ Southern Africa Ltd - Bryanston ot o South Africa 50.00 50.00
Nutral Participacioes Portuguesa = -~ - - Lisbon: - - « =e .o oo Portugal - -100.00 100.00
Nutral SA Madrid Spain 100.00 - - -100.00
Nutriteécnica Lda e Loyas DR Portugal 100.00 100.00:-
Nutrition Transport Services LL.C R Dayton d United States 100.00 -100.00 .
Nutron Alimentos Ltda - — -+ - e om0 1 - 8do Paulo - Brazil--- - -- -100.00 -+ 100.00
ProAqua Hellas SA (in liquidation) Athens Greece 4:100.00 - ..+ 100.00
ProAqua Nutricion SA e Palencia R Spain 100.00 . - ..~.. ..100.00
Protector SA LERERN Lucens TR Switzerland 95.50 + 95.50 .
Provihold SA ERTIL Alverca IR NS Portugal 100.00 - ::- - :-100.00
Provimi (Gan Yu) Feed ) St Gan Yu County Sods China 100.00 100.00
Provimi Australia Pty Ltd Wagga Wagga TR Australia 100.00 . 100.00
Provimi Azov ZAO S Azov Russia 81.21 62.53
Provimi BV Rotterdam The Netherlands 100.00 .~ "100.00

=T




Companies Legal seat Country % voting rights % interest
Provimi CZ sro Prague Czech Republic 100.00 100.00
Provimi France SAS - Trappes ' France 100.00 100.00
Provimi Hellas ABEE Athens Greece 100.00 100.00-
Provimi Holding Americas Inc Fort Wayne BN * United States 100.00 100.00
Provimi'Holding BV- Rotterdam . Lot The Netherlands 100.00 100.00
ProvimitHolding Danmark A/S sl e . .Horsens T Denmark 100.00 100.00
Provimi Holding Iberica SL T Madrid s Spain ' 100.00 100.00
Provimi‘lnvestment BV : Tl Doetinchem The Netherlands 100.00 100.00.
Provimitltalia Srl i frg et e Cavriago Italy 100.00 + 100.00"
Provimi.Jordan Ltd P Amman ¢ Jordan 40.00 . - 40.00
Provimi Kiev OO0 Kiev Y Ukraine 100.00 . .. + 100.00
Provimi OO0 Moscow Russia 60.00 60.00
" Provimi:Ltd T Lichfield United Kingdomi 100.00 - 100.00.
Provimi‘Polska Bialystok-Sp Zoo Bialystok Poland 100.00 100.00
Ptovimi:Polska Bieganow Sp Zoo Cybinka Poland 100.00 100.00
Provimi:Polska Dobrzelin:Sp Zoo Dobrzelin Poland ' 100.00 . 100.00
ProvimiiPolska Holding Sp Zoo s Osnowo Poland 100.00 100.00
Provimi‘Polska Olsztynek Sp Zoo ’ + Olsztynek Poland 100.00 --100.00
Provimi Polska Tworog Sp Zoo Tworog Poland 100.00 - 100.00 .
Provimi Portuguesa SA :: : Alverca et Portugal 100.00 100.00°
Provimi SA ST Trappes France 100.00 100.00-
Provimi:SA (in liquidation) Athens Greece 100.00 - 100.00
ProvimitSamara 000" .'+ Samara Russia 90.00 73.60
Provitni Sevlievo AD ' '] bt Sevlievo Bulgaria 66.00 66.00
Provimi-Sitovo AD i B T Sitovo D Bulgaria 51.00 51.00
PTsat a0 TR T Warsaw Poland 100.00 100.00
Provimi Viand AD s Pazerdjik Bulgaria 55.14 55.14
Reemon Ltd wmace . Hong-Kong . China 100.00 100.00
Rolimpex SA v Soea st Warsaw N Poland 37.19 37.19
SanoGold GmbH AN Aalen A Germany "100.00 - 100.00
SCA Iberica SA o Mequinenza S Spain 100.00 <+ 100.00
SCANutrition Ltd Tt Lichfield A United Kingdom 100.00 - 100.00
Sodiat SA :. +~8aint Aignan-sur-Roe + France 100.00 -100.00
Sofrada SA _ -1." . Bellou-sur-Huisne France 100.00 +100.00
Sunglo Feeds Inc = i <! g b Hesston United States 100.00 100.00
Tetragon Chemie Limited Bangalore 44 : India 51.00 '51.00
Top Number Feed Ltd .’ ! Dalton : ~7 United Kingdom 100.00 . 100.00
Tovarna na Krmiva Mika-a-Spol sro “ Veseli nad Luznici . Czech Republic 100.00 100.00
Vetcare Organics Private'L.td Bangalore + India oo 51,000 .+ :561.00
Vetem Portuguesa Ltda «: Pt Lisbon Bead) i Portugal 100.00 - - 100.00
Vipromin 2000 sri £l Salonta wir L Romania 100.00 100.00
Volosovsky Kombikormovy ZAO ce Volosovo Ve . Russia 75.41 75.41"
Zootech SAS R s Ploufragan’ i usamars France ’ 100.00 - 100.00:
Proportional consolidation L i T
Cereplus o s Paris France 25.00 . .v25.00 .
Eribins R O SR Dublin L Ireland ©. 25.00 .. © 2500
Equity 'method consolidation : : ' o
Agro-Rolimpex Sp Zoo - - Kwitajny w Poland 99.84 37.13°
Frangnor " Guimaraes o Portugal 40.89 40.89
Krékavanos Pasarai AB’ I Panievierzys Lithuania 10.64 10.64
Nutrileida SL Coan S Lleida Spain 22.00 22.00
Peter Hand Chongging Lri Chongqing China 60.00 30.60 -
Provimi ZaraAD  * ot StaraZagora Bulgaria 25.00 25.00 ¢
Rol Ryz Sp Zoo o Gdynia e . Poland 51.82 19.27

nsolidated financiak:




@ Goodwill

Gross value Amortisation [Nteat wastiure Net value Net value
e ORI R CI02) 31.12.2001 - 31.92.2000 - .-
pro forma
in EUR millions unaudited
At 1 January . (14.9) . 5911 590.8
Adjustments arising on demerger 0.4) .4 109 (11.4) :
Acquisitions 0.4) . 1. 18.8 229 R,
Amortisation for the year (14.9) ..} {(14.9) (144)......
Foreign exchange adjustments 06 .. (16.0) 3.2
| et G988 @04 DY g4 P

For the year ended 31 December 2000, the movement. schedule.{or.goodwill is-not. available.in.the.format set out-above.. « v« v o

Amortisation for 2002 amounted:to EUR 15.7 million, versus, EUR 14 9 mlll;on in,2001. Goodwﬂl was: recalculated at 1 January 2001 the e

effective date of the demerger The gOOdWIll on demerger wasfnot allocated The total goodwﬂl based on the fair market value of the Provnml

Group at that date is amortised over 40 years startlng on 1 January 2001
Included within goodwill, net of EUR 589.9 million at 31 December 2002 is goodwill amounting to EUR 572 million arising on demerger.

The Group has tested this goodwrll for rmpaurment and has concluded that no lmparrment adjustment is requnred Critical factors conS|dered in

vid

conductmg this |mpa|rment test were the consrstency “of future cash flows with the Group s internal budgets and the appropnateness of.the
weighted average cost of capital employed: At 31" December 2002, the Group’s market capitalisation was inferior to its consolidated net assets.
The Group considers this situation to be temporary and hence this does not indicate a permanent diminution In the value of the Group’s:

goodwnl or other intangible assets.

@ Intangible assets

e

- - Gross value - AnmrtisationT v N €218 \"/(:ﬁl-K, o Netvalug e - et vatue
BRG] 21.12.2001% 31.12.2000
pro forma
in EUR millions unaudited
Trademarks 36.7 (2 2) ’ 345 ‘ 36, 7 33 7
ARSI @ ;
Other intangible assets 15 “(5.:8)"" ) 57° 4y 36
fiotall 3.2 (8 IR A8 1S '

The Group allocates initial goodwrll to ldentmable mtangrble items where apphcabte

Values are then allocated on the basis of valuations reflecting the contributions to earnings of each brand and trademark, as. weII as customer
recognition. The latter includes criteria such as market share, mternatlonahsatlon and leqal protection. The increase in other mtangrble assets

results mamly from an mcrease in caprtahsed software cost of EUR 3 1 miltion.

R
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Property, plant and equipment

5.1 By nature '

. Gross value Depreciation INegvaitie] Net value Net vatue

. § AR 31.12.2001 31.12.2000

| C e o : pro forma

in EUR millions o o ; . ’ e unaudited

Land C NS 82 - 8.2 9.2 8.8
Buildings v ;e 1308 1" 38.9) 91.9 79.7 71.1
industrial equipmerit arid tools ) vl 2046 (112.0) 92.6 89.2 : 84.2

Other fixed assets ~ R 491 @9.7) " 19.4 184 189
Fixed assets under construction =~~~ -~ 19:2 ‘ ==F 192 . 10.6 9.3

" ‘ o @ 08, &8 8971 1089

Ma;or mvestments in 2002 were made in Chv|e (new fls 'feed plant)‘ tHe Nethérards’ {pét food extruder), Poland {modernisation of a feed plant)

Denmark (fish feed extruder) France (offlce expanswn) “and thie United’ Stat_éfs =(SAF‘ n‘hplementatlon)

5.2 2002 bariations |
i EUR illions 1 b ! "
Net:value:at 1. January 2002 :: ;.5 BEETIT BT LY S o W s - 2071
Acquisitions ‘ : 38.9
Investments ' 39.5
Disposals & other changes i (7.0)
Depreciation ' (27.5)
Foreign exchange adjustments A ] (19.7)
o Eves B 81 BREEEBEE BIOR . . vt vee e i e W0 |
: : ‘
;
- Y PR ! . e .
Investments accounted for by the eqult)} methpd 2
Group share in equity
c‘éh;paa;e’s' T T Counery '”o/;' cap.t“an' Teazaeer | 31422000 31.42.2000
BRENA Y s heldn -1 sy - o i L e ‘pro forma -~
nEUR millons .. - N RS VAT SV T TP PR N ST AL (RU S - T E _, ynaudited .
RoIRyz "¢ e Upoland T g T e | el T s
Krekavanos Pasarai AB Lithuania” " qo.e4 ] 04| T o4 04
Rolimpex(1) Poland - 24.45 - 4.4 o -
Provimi Zara Bulgaria 25.00 - - -
Peter Hand Chongqing®@ China 60.00 0.2 - -
Agro-Rolimpex® Poland 99.84 - - -
Other - 0.2 -
749 50 W

(1) Percentage held at 31 December 2001. In 2002 the participation was increased to 37.19% and Rolimpex is fully consolidated from 1 July 2002.
(2) In Peter Hand Chongging, Provimi has not yet acquired management control.
(3) The participation is fully written down.




@ Non-consolidated investments

Companies Country % | 2H.IR.2E0 % 31.12.2007% %  31.12.2000
ownership ownership ownership pro forma
in EUR millions H unaudited
SanoGold( . Germany Lo- - :. 2450 0.4 -
Future Beef@ ‘ United States . 2{.92 - - L 21.92 = 2192 16
Provimi Iran ) Iran 8.00 [y 0.1 <.718.00 ) 0.1 800: .+ . | 0.1
Provimi Valga® - - Estonia - - 40.00- - o - 4000 - - = - 4000 o w020 -
. Bezenchuk Russia 1500 % . 081 1800 . .08 T e
Other - 0.4 - 0.6 - 0.3
jiotal Uodl i 2 ;
(1) Fully consolidated and 100% - owned in 2002; the ownership at 31 December 2001 was 24.5%. i ey ,i
(2) As the company is in liquidation, the participation has been written off and accounted for as a non-consolidated investment. e

(3) In liquidation and therefore accounted for as a non-consolidated investment.

K al > ' " i
. ' KRR IN H  1T ; %) g 14 !
: KENR . L ce e e @ S FLE b o st e s i
: Toalrnoy aantmg
Other financial assets
SRR Oy 31.12.2001 ) 31.12.20C0
in EUR millions . pro ferma unaudited
S R e T
Deposits and guarantees : 1.8 2.0 -
Loans‘and advances N ..?u..m g g g v v e g g e e
J . R [
fiotal ‘ &2 87/ Sy ;
" .’ N o
5 \ i SRRV RS I =
@ Deferred taxes RSN
. : - - -l @ zoew | -~ - - 3112.2001 - - - 31.92.2000 .-
in EUR millions pro forma unaudited
Deferredtaxassets ™ <~ * . 0wt et e Q] e 2t e 0l QR Gt Y
Deferred tax liabilities (15.8) ‘ 6.0) (4.1)
!
fictal 4,2 Y49 o ~;

The deferred tax assets of EUR 20.0 million essentially relate to certain non deductible accruals and to losses carried forward, namely those in
Belgium, France, Denmark and the United Kingdom, taking into account the existing fiscal integration program. The provision for deferred tax
liabilities of EUR 15.8 million mainly results from temporary basis differences on certain tangible and intangible assets. Deferred tax assets of
EUR 5.7 million have not been recognised in the financial statements, mainly relating to tax losses carried forward in Hungary (EUR 3.7 million).




Inventories and work-in-progress

Gross vaiue  ; Write-downs, et Net 31.12.2000
R - : - & 022002 31.12.2001 pro forma
in EUR millions : . H 4 unaudited
! i

Raw materials - 805} - 80.5 87.0 90.2
Work-in-progress vn 23 - S 23 2.1 1.9
Finished products: s 114565 1 ©0.2) 55.3 35.5 294

T — ! I )
| “ N FRECE I B oY) e 98646 B9

. , ; IR

o o]

B R I R A TR TR Te TR

Trade receivables

oo . .
The allowance for bad debts amounts to EUR 32.2 million as at 31 December 2002 {2001: EUR 16.5 million and 2000: EUR 12.6 million). Trade
receivables are due within one year. The increase of the provision is caused by the first time consolidation of Rolimpex EUR 12.4 million and
extra provisions in the Fish Feed sector. In the receivables an amount of EUR 2.6 million {2001: EUR 6.2 million and 2000: EUR 10.1 million)
is included for receivables from (former) related parties.

i
B T O R R R T LA R EE T SRR AP I nww‘n;q‘l LN ST L AR AN r‘;w‘:'-ma-,w»\.‘mxw P R
. P b e A SR SR
Other current assets !
- ) . ‘;l \‘
IR - P ERREYo 002 31.42.2001 © 31.12.2000
inEURmillions. . ... . L L RV I RO ISR pro forma unaudited
T Other'operating'receivables'" SR AR - 5 By it R W B ’ 1Y
Other receivables : 5.5 20.4 11.2
Prepaid taxes & social charges 34.2 25.0 27.6
Prepaid expenses” - 9.0 14.4 4.2
Deferred charges - ' ‘ 1.3 _ 1.6 " G
Deposits . 0.3 3.5 14
Tolel L i G2 6685 B8
(1) Deferred charges relate principally to banking fees incurnec{ with respect to tfae Senior Facility Agreemenit which are being amortised over four years. -
i “ : I Y
T ' S S S LS B R TRV R P T
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@ Changes in shareholders’ equity, Group share

The table of changes in shareholders’ equity is based on the opening equity of Provimi SA (formerly Société Financiére Tronchet) prlor to the
effects of the demerger that took place retroactlvely wqth effect from 1 January 2001 y

Share capital Paid-in Retained Foreign Net . - Total

L. surplus earnings’ exchange income
in EUR millions | » i s adjustment ' !
At 1 January 2001 o : 0.5 - o - B R 1 .
Demerger effect (1. January 2001) C 25.6 4735 - - = ey 4104991
- Treasury shares : o SOIA {0.1): o - - + Q. 3)
'Dividends paid . o m e = an.. . . - U o - 3 4
Net income for the year - - = - 14.2 14.2 -
Cumulative transiation adjustment " ' 52, . - .82
A3 81 1Sy 2009 RICT Yoz St
At 1 January 2002 15.2 - 514.2
Dividends paid T e Pemoo e U by (8.2) e e
‘Netincome fortheyear .« -~ o ndviade ; R A O RIIEETE e - X o RSN - X BREEY
Translation adjustment - - - - (19.3) - 9.3y

At 31 December 2002, the share capital was divided into 26,094, 369'é6mMOH'Shares with a nominal value of EUR 1.00. In 2002, théré‘Were an
average of 25,950,269 shares outstanding. Earnings per share are based directly on the issued share capital of 26,094, 368. Smce the Provimi
Group has no dilutive instruments the dlluted EPS is not applicable. At 31 December 2002 144 100 shares were heId by the company and
recorded on the balance sheet as “Treasury shares”. ' '

As approved by shareholders in an extraordmary meeting, the Board granted senior managers stock optlons glvmg the rlght to purchase

existing Provimi shares, as follows: *= =+ - oo v e T TSI e s g n e e

" As at 31 December 2002

Attnbutnons in number of shares Ly b n e e 144,100
oot DRI IR e i e .
Number of persons ‘ RPN I
Earliest/latest exercise date (e oo - Jmmediate, until 10.09.2011,
Unit price ' EUR.17.15 . ...
AT i [N - R A Tl T RN TR A ISR IS SRS % TRV R N LN | t ! iY ‘ '
The plan was modified.in 2002 with regards to e;xercis,_e dates, wp ‘A 4 TR , y ,
[ A L B ol [ IRNAAN WSS 1 : : (I PLEY
I & it e
Minority interests
o] 2001 2000
in EUR millions pro forma unaudited
At 1 January 21.9 203 . 15.0
Net income for the year 34 4.2 46
Dividends (0.3) (0.8) (0.8)
Acquisitions, disposals and changes in consohdatlon method 4.5 {0.6) ' 24
Foreign exchange adjustments (1.1) ’ (1.2) (0.6)
AUSHEPecenbey sk 2y EUR




Provisions for risks and charges

31.12.2000 31.12.2001 Increasé incre Amount Decrease | S IR.2002
in EUR millions pro forma unaudited } in scope . - . » utitised
Retirement and
assimilated benefits (note 15.1) 9.7 75 22 (4.6) 1.7 3.4
Demerger related costs : : 5.4~ oo
LoSses on pig contracts 3.6 0.2 - 1.0 (0.8) - 0.4
Restructuring (note 15.2) : - 14000 o 43 T 22 -1 32
Other 3.2 1.4 410 2.0 (0.3) - 7.2
fictal ' 299 SOR2 éhy- 9%, 729) 7)) Jém

(1) Includes a provision for the investment in Agro-Rolimpex in Kwitajny for EUR 3.4 million. "Except for restructunng costs the movements for the perlod were

©Eaccounted for as operating income o expénise in thie income statenient. The provision Tor Testriitturing tosts'is lnc!uded in exceptional items.

oot g e g3 o g 5

15.1 Retirement and termination benefits, medical care, iife insurancé and other assimilated benefits

Every company of the Group employing more than 20 people has been subject to an actuarial valuation for its obligation for the above benefits.
A uniform actuarial valuation (assumptlons and methods) has been defined by the Provimi Group, with the support of external experts for these
types of valuatuons - L i :

The following table provides.details.on the financial posmon as of 31 December-2002 e S e

T e LSS Lt et e e e Eair value 6f - " Present value of Financial position, -
e ,,,,i}rJ.E‘L‘J’F{:miIquqls!.“ Tt U R NEOREY, . plan @ssejt‘s‘k LA N e the opﬂigaftion . surplus/{deficit)
‘\ _Retlrement beneflts _ \ 32.1 o ) 36.4 4.3)
‘Bost. émployment med|cal care and life insurance - S - 02 ‘ ‘ ©.2)
Other long-termbenefits . . . ., . . s, . .. .. 04 (0.4)
mc@.wu@@ammw gy o B8O .8

In accordar‘i‘é_e wiith the accounting policy for:
.~ retirement’ benefits

- post employment tiedichl éa e‘and fife insurance, and
- termmatlon beneflts

the expenenced gams and iosses and the effects of changes in retirement benefits are not |mmed|ately recogmsed on the balance sheet For
these plans, the experienced gains and losses outside a corridor of 10% are spread dver the expected average remaining lifetime of ex1st|ng
employees and the plan changes over the vesting period.




The balance sheet allowance and the unrecognised items can be analysed as follows:

Unrecognised Unrecognised Accruad

experienced plan changes, allowances,

in EUR millions ) B ,:,'gaﬁns/(to_sses)' o geins/(losses) assets/(lilabilities)
Retirement benefits (2.5) ' - L (24)

Post employment medical care and life insurance a3 L s o= G, o= . -
-Other long-term benefits e I

T A A N T

fiotalfa Sk ecembelg?OUs GG . . - . ) t\@w}‘

"r‘.’_“J [

EUR 1.8 million are related to retlrement beneflts . .
The reduction .of the provision is brought about by the termlnatlon of plans for EUR 1.7 million and high local pensrons contnbutrons of
EUR 4.6 million. .

B

W E e WAL L MEBATTE S ey B a e BTN 4R A PAMLRE < L s b B3 se THIa o a8 su e e 3 o e e wra e G b, ek

The average annual actuarial rates used are the foIIowrng D e et e et e ‘
. S C R o e o L sedgeene 3 s 2002
S NN : ol A il e DT SR g gdyt s e T "
Discount rate (Euro zone/UK) i 5.5% '
[RIN
Future increase of salaries e s il o e ) . . .. .33% . A et
TR SER REV A8 LIRSS S O SRR T S e SAAEEE SO TSR WL T8 SN LD VIR TL O L TR P S SN E LA W IS0 S 8 R B L BRI

They correspond to the average rates used to make each valuation, weighted by the present value of the obhgatlons The expected raté o
return on plan assets is 6% for France and The Netherlands:and:7. 5% for the. UK Poeroh o 3

b ) . R I R i TE o ana

R R L R S I I NV AT ER RS

15.2 Restructuring costs oo eitncillir st oo L e
Restructuring costs provided for at 31 December 2002 amounted to EUR 3.2 million (2001: EUR 1.1 million and in 2000 nll) These
restructurlng costs relate to the closure of productuon facilities in the USA and the United Kingdom. " S

- e I L T I T N RV NP UT

15.3 Litigation in progress - - C o ir A

* Provimi is suing PMAG for misrepresentation of certarn ccontracts related to growing pigs |n the acquisition of Vigortone in 1998 and has )
obtained a negatrve judgement in an US appeal court and on revision the case has been reverted toa lower court that granted a hearlng

¢ Claims pertaining to purchases from a cartel formed by Vitamin producers in the 1990. The cartel was heavily fined by ‘Both the us and
EU authorities. The claims in the US have mostly been settled in 2002. Provrmn is pursuing claims for damages in Europe and the rest '

of the world. Timing is uncertain-and no proceeds have been anticipated in the financial statements.™ N

* Provimi is' pursuing recovery of funds defrauded by-a-former-employee-in-various civil-proceedings: -~ = === =« - wrems i s s o s
* As aresylt of the 2001 demerger agreement Provimi js jointly liable for all_ former Eridania Béghin-Say liabilities which cannot be attributed
directly to Provimi,.Cereol, Cerestar or Béghin-Say. Management,is not-aware of any:current or latent liabilities in thlS respect, whrch have not
been already reflected in the financial statements. R P

* Eridania Béghin-Say sold Ducros and its subsidiaries to the McCormick Group during 2000. The sale agreement contained a price revision
clause that has since been invoked by McCormick in its notification to Eridania Béghin-Say, whose Cereol subsidiary, which acquired the
Group’s food cils business, has taken over its commitment. Furthermore, McCormick has also lodged an objection against Beghln Say. Cereol,
Cerestar and Provimi, the four new companies created pursuanto-the-demerger.of Eridania Béghin-Say.

. Currently a tax audit is being conducted on Eridania Béghin-Say, the former parent ¢ company ‘The companies that emerged from EBS
(Béghin-Say,-Cereol, Cerestar and Provuml) are each responsible-for a-quarter of any claims- resulting-from this audit. Management at this-- - -
moment is not aware of any item that weuld materially impact Provimi’s financial position. WUSPRINTEI RO Y

» There is no other event or litigation in progress likely to have a significant impact on the financial srtuatlon,,on results, actlvrty or assets of the
Group.
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Financial borrowings

16.1 Main features
The Group's principal sources of loan funding are a syndicated loan of EUR 580 million and other bank credits.
Senior Facilities Agreement: ' '

The Senior Facilities Agreement (SFA) is a EUR 580 million facility with CIBC World Markets as lead underwriter. The new financing structure
represents a refinancing of the prior syndicated facility, which had to be repaid due to the sale by Edison of its majority participation in Provimi,
triggering.a change.of control clause. Key.elements.of.the Senior_Facilities. Agreement are:

v *"Faci!ity O TS T LA RPEY. NEC LIPSO CRY] m\_-.pwruAs_wv..iurv'lr.\’.l\la',mvuv‘n‘mr»vN’u.N{l*'W:'tPﬁcmg<Enrib°r(!"~‘l'\ - o Amount in EUR . Maturity in years

“Jermloan'A T T e s e TS SE,T 207,600,000 7 {in Tranches)

' Term téanB A R AN 7S 127,500,000 8
Term Loan C _, O 135,000,000 | 9
Revolving Credit Facility [ R G e 140,000,000 -7

(1) Prlcmg is subject to downward revision if certain ratio are |mproved

e e e e I S mraL ek L EN MR e s et LWt e T SR e

The Senior Facility Agreement is secured. At at 31 December 2002 an amougg_o_f EUR 493.1 m|I||on was drawn, of which EUR 379 5 million
with the balance in US dollars. In addmon a letter of credit for EUR 25.5 million was drawn. Most Group companies are directly or mdtrectly
financed by the SFA.

The EUR.1.10 million Revolving Credit Facility.is for working capital purposes.and_te, finance acquisitions. .
Bank credit:: ... . . o, i
The balance of the Group’s fundmg requnrement is met by bank bOrrowmgs TJhese inglude short term loans and/or overdraft facilities in various

Group companies, notably Poland, Argentina, Brazil, Greece, Russia, the Czech Republic, Bulgaria and Jordan. Total available facilities
outstanding as of 31 December 2002 is EUR 124.1 million, of which EUR 95.9 million has been drawn.

Py e T T T e g

R Lo T A S . B IR TS oy
[ A . : vt 4

16.2 Schedule of financial debt Dona e
SFA Cther Totat Totat 31.12.2000
horrowings 31.12.2002 31.12.2001 pro forma
in EUR millions> - -y -k 0 . T S T PSRRI IR PRT \ Lo . unaudited |
Less than one year ‘ 37 3 Co e ) 400 -
o [ ' . v . . ;
One to five years , . . | . 123 6 e : 4884 ST
More than five years 3322 ... . b2 : ‘ -
SIED L e ,;{) - JCESTOR 356 4o Fo )
(1) For the positibn at™t January 20012 split'Batween short and long ‘térm is not’ possmle because Provimi's finances were |ntegrated in 1he Eridania Béghm Say ’
group financing structure as of 31 December 2000. : Co
L G Py N ST
wrp ot . ‘ i e
‘86 3 Repaymems amd new Em@rmwﬁng ,
R T b S R WA N I I R PP S B LRt S
in EUR millions .Schedule of drawdowns of the .Senior Facilities Agreement ;.. . 7. 1.0~
R B YRR L AT it et em o e cd i g Yom e e e b ) S iy e fregt g gy o . L e
Date R ' Description * T Adhount in ' Date ’ lI:Oetscv'ipizior\'Y ' Amount )
29.11.2002 Initial draw 48010« T e Np repayments were‘made in 2002
Décernber 2002 7 Ondigraiy HE P a0 migpe b e P S b SRR e e

4938

The prior syndicated loan was repaid in the year due to the triggering of a change in ownership clause when Edison sold its majority
shareholding in Provimi.




16.4 Covenants and Securities given

The availability of the SFA is contingent on the company meetmg several covenants, effective from 31 March 2003. The three most rmportant
ones are: S e N 4

- ratio of net debt to EBITDA, . S . o . .
—ratio.of EBITDA to net financial expense, o e et 1

- ratio of consolidated cash flow to consolidated debt service. e

The covenants are tested quarterly on a rolling twelve month basrs Adjustments are required to be made to the reported financial results in - ..
order to take into account the full year effect of acquisitions as well as-for certain other types of investments. These adjustments generally
create more headroom and flexibility than a nominal calcutation, based purely on disclosed figures, would do. R
Associated with the SFA, a number of undertakrngs have been given, which are usual for this type of.agreement. The two most |mportant are:

- Irmrtatrons on capital expenditures, . T
- limitations on dividends. .. - v e enonearg e v er s e

Capital expenditure in. 2003 is limited to EUR 37 m|II|on with upward adjustments forseen in future years, and also for acqursmons to the extent
of 2.5% of annual sales of the acqurred company.

Dividends in any year are hrnrted to’ 30% of consolrdated net mcome In 2003 and 2004 there rs a maxrmum cap of EUR 1 0 mllllon In 2002 ‘
the company declared and paid a dividend of EUR 5.2 hillion out oF 500’ amings. = T LA
In addition to the foregoing, the SFA defined certain conditions under which acquisitions may be made. The chief constraint is that the financial
covenants discussed earlier are not breached as a result of the acquisition. In addition, the ratio of net debt to EBITDA for the Group must be
not higher than 3.85. :

As security for the SFA, Provimi has agreed to pledge receivables, stocks and fixed assets for an amount not less than 70% of the Group total
(see Note 24: Commitments and contingent liabilities). S

,»r:
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18.8 @ash and cash equivalents e
In cash and cash equivalents an' amount of EUR 23.0 mrllrc;n |s mcluded whrch was held in"an escrow accourit with’ us Iawyers handlrng
Iltrgatlon on behalf of Provimi. Mid January 20083, this sumiwas transferred to the accounts of NANCO, USA, =1 w™

Loar Gl whoenteln ga g

16.6 Net indebtedness o , _ e
. N R : R P IR I AT

w0 o m3ti2.2001 . 0 T 312.2000

in EUH millions - ' R o ' pro forma unatdited

Short term financial liabilities e crL e N9 e 388 s

Cash,and cash equivalents, . . ..\, .+ .. et A w e B e

Cash and cash equivalents, net ‘ (2.9) (20.7) St 4]

Financial borrowings 475.4 494.7 491.0

Other - 1.7 - -

Other long term financial assets _ (1.8) _ (2.1) -

Toral) fe el ayay o Ty deds

. Cash and cash equrva|ents rnclude bank account deposrts flxed-term deposﬂs (Iess than three months) and an amount |n escrow (see Note 16. 5).
The ¢ash and cash equwalents are mamly in euros and US doliars; Fmancsal borrowrngs and short-term fmancral fabllrtles are mamly in euros
and US dollars. These cash balances are earmarked for debt reduction in early' 2003, a8 Well 48 for acqwsrtlons .

» Net financial expense, which amounted to EUR 42.3 million (2001: EUR 43.1 million), corresponds primarily to net interest expense of

EUR 28.6 million on financial borrowings as described in Note 16.1, and also includes cash discounts and exchange gains and losses (see Note 20).
* Sensitivity to interest rate movements

The largest part of the borrowings is at variable rates between spot and three-month interbank offered rates plus a margin. On the basis of net
indebtedness as of 31 December 2002, a 1% generalised variation of interest rates in the Provimi Group’s principal currencies of indebtedness
would have an impact of EUR 5 million on net financial expense. Such estimation does not take into account the future purchase of interest rate
hedging instruments which can contribute to reducing significantly the impact of increases in interest rates {see Note 27).

- S o
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16.7 Financial instruments

Currencies e

The company currently does not utilise any financial instruments other than forelgn exchange swaps and interest rate caps.

The table below details the currency swaps by currency at 31 December 2002. They all matured on or before 28 February 2003:

Currency Notional amount Negotiated amount . Forward armount Fair value

‘ {in swap currency in millions) ‘ (i_n'EURvmilllons) tincluding interest in EUR millions) (in EUR millions)

DKK "~ i ggo - - o 11.9° 119 1.9
AUD Ceg T s gt 5.5 5.3
CUCHET T g e g g 0.8 ' 08
PLN 145.8 36.6 36.6 36.3

HETN

Interest rate cap

,,,,,,

A ey o et R

BINI2¥2 002 31.12.2001 31.12.2000
in EUR millions ' pro forma unaudited
Other operating payables . ... . . | . sesl"" | as2 212
Accrued vacation, salaries & wages . 19 8 17.0 15.0
Deferred income 16.3 - -

... Social security & taxes payable [ 208} = 239 188
Totel . 98843 B 860

Other operating payables contain ‘aécrued cost for the arrangethent of the Senior Facilities Agreement.
The impact in the 2002 proflt and Ioss accounts is EUR 0.2 mnlllon Deferred income relates to purchasing discounts which are appllcable over

a four-year; perlod wor 3‘ i
P

i [
£ i

o
Yo

- . : S

o LA

;

Research and Developrment eéxpenditures

PO Er e AT UOMOAMM 8 R T W T UL Ay O i s s R ot e e e B

ln 2002 EUR 7. 6 mllllon of central research product development and co- ordlnatlon costs were charged through the proflt and loss account .
(2001: EUR 3 0 mllllon) it IS estlmated that a total of apprommately EUR 15 mllhon was spent on research product development and techmcal ‘
support throughout the Group in 2002 approxmately equal to 2001

- Consolidated financiat St




Depreciation and amortisation

. PO 2001 2000
in EUR millions pro forma unaudited
Depreciation ' [ ; 275 255 .. 238
Amortisation { R IETLIR- ¥ 3 [T 1.0 - 0.3
fictal T 29,7 23.5 23
L ' : C BT ey non o g end e S FE e L L A NS T T A e
. N . R S T S bt Lot o R IR b Y
Financial income and expense ' '
POo o 2001 2000 i
in EUR millions R L e I Dy T | e fermial uahicite e SO
. Interest income S L e e e e ,l'«wa‘."ny"w"‘,n,ﬂr"m. 0 SO wruie G, Tou [ v n wczee i e B B e e 7.0-,...-,‘- e
Interest expense i ; (35.3) {49.5) (32.9)
! 4 .
Cash discounts % B S <X N (-2 ) B <) R
Exchange gains and losses Do i (7.9) ‘ @4 7T T
. 7oA ! G b
— - o B s er - J
fiotallveinanciallexpense. 2] oy o

B o

@ EXCOPUONAIIOMIS | | | e amimr s o e oo s s e ot . s £ 1 s e

D) 2001 2000

in EUR millions . pro forma unaudited
Syndicated loan cost and fees ‘ PN (13.6) D -h“, e e T u
Litigation proceeds . Ciiges | T e e RN
Sale of tre_as_'ury §hqres R A O R R SR LTI P I S ANEII T T TR LI S A S '.\;\5",5.?:,wni.;;.*.": T S ST
Demerger costs - (7.8) -
Provision for pig contracts : (1.0 - ' -
Write-off of e-business (0.6) - . -
Restructuring ) 4.3 6.1) -
Capital gains {losses) on sale of assets : (1.0) 2.1) 1.6
Employee profit sharing ' ' (1.0) : (1.0 : (0.8)
Provision for Future Beef . (0.1) ‘ (1.4) : -
Other revenues (expenses), net 2.7 (1.6) 2.7
jletat e (570} (.2

Litigation proceeds have been booked related to action being taken in the United States against suppliers, cash proceeds were received in
2002 and the remaining amount was received in January 2003.

The restructuring programmes relate primarily to expenses for the closure of the Sofrada plant and the reorganlsatlon of this company, plant
closure in the UK and reorganisation in the United States.

Losses-on sale of assets primarily relate to disposals of buildings and machinery & equipment related to plant closures in the United States,
France, Ireland and the UK. Arranger fees for the Senior Facility Agreement (EUR 10.9 million) are being amortised over four years. In 2002,
cost of EUR 0.2 million are included. Other refinancing costs such as due diligence, legal cost and advisory services are fully expensed in 2002.




Corporate income taxes

22.1 Iincome taxes analysis™

E 5o 2 2001 | 2000
in EUR millions : i i pro forma unaudited

Currenttaxes . - - . . . B i (18.7) (15.4) (15.0)
o Deferred taxes @91 ‘ . 03 (2.8)

e R S 2 L I YRR S S T A e ey i Bl T b g et ©

flotal (2:2%2) (587 {78)

The income tax charge (including deferred taxes) in France includes the French extraordinary tax surcharge instituted in 1935 and the new
“social contribution” of 3.3% instituted on 1 January 2000.

22.2 Effective tax rate analysis: {in Y}« ey rmrmmammsimg e
The effective tax rate in 2002 pre-goodwill was 37.5%, anélysed as follow

S:

3
o b e CC?) 2604 2000
n 9} P Pt ! pro forma unaudited

"j‘Lé;gaI taxrate in France . | { 35.4 364 t 36.4
_Foreign tax rate differential A 05 ] . {5.5) ‘ (4.3)

Utilisation of losses carried forward ra| - 2.6 -

m g b e sy nar a4 ta mem e et e ol s ey vty e o e ees

" Other permanent differences 43 - -
Adjustments prior periods (0.7) 0.4 -
Other - (1.8) 0.5

EffectiveltaxiatelC o) 78 3281 3226

. - . . e e i i i e th e ey ¢ e e R
i ¥
i 3
N ¢
4 “
. 1
;

v i ' fr oy !
‘Income from companies accounted for by the equity method

Income from companies accounted for by the equity method totalled EUR 0.4 million in 2002 (2001: EUR 0.3 million and 2000: nil).
B &. ;: ‘
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Commitments and contingent liabilities

in EUR millions . ' 2002 Maturing 2001 Maturing

""Guarantees given, of which: CoooTTTTTr T e 474
Mortgages for the SFA o o 1883 2011 N
Pledges on receivables and stocks for the SFA€51);.&§; ; 216.9 2011 121 . .- 2002
Pledges on equity for the SFA(") 2 113.0 2011 e e
Mortgages on industrial sites ; 45.6 > 5 years A3.2 ..+ -, > b years
- Bank guarantees(? t 384 2003 136 ... 2002
Pledges on receivables and stock C e e 5248 2003-2004 - 8.5 2002-2004
~ Other commitments in connection e ron o e s et e e et e s e o
with commodity contracts, of which . i TS BTA
Raw material purchases’ v MO 2008 D880, 2002
Sales 58.8 2003 24 2002
Operating lease agreements(3) 14.6 2003-2006 ) 14.8

Option given to the acquirer
- of Centralvet to re-sell the plant to Provimi- B R S G e QO r ek BBt s et QO e

Tax risks, of which , ( 8.0 ' 57.0 e T
. . Tax representation of Montedison in Fr‘ané'e@"é “ T o= T T T 480 ' "‘ ,20'02 o
. Other.. 4 e e e et o 8.0 e ... 2002-2008. .. . .. . .12.0. ... .2002-2008. .- .
Commitments to repurchase minority shareﬁpld‘_,eg;I§Ktyal_(es‘(5):,.‘.g‘ ST G e e 184 - . L
. Guarantees given to third parties:... .. ... a0 . 184 - ( , L b L T g

The Netherlands . P R T A e 7.0 o D e e LT .
ltaly 1.5 R Ak I HARTTEAUI SRRULIPA R
Greece ‘ 1.8
Other 3.1

Counter guarantees given: 16.0
Hungary for customer financing 14.4
Others 1.6

Assets of the company held by outsiders: 11 9.5
Chile, fish meal 1.1 2003 : 9.5 2002

Assets of outsiders held by the company: 24
USA, Advances from customers 2.4

Other commitments, of which 110.6 144
ltaly : - 3.6 2002
France® 59 2.8 2002
Poland 35.8 _
Foreign exchange hedging® 68.9 (see note 16.7) 8.0 2002

(1) Renewable.

(2) Most purchases are firm orders.

(3) Miscellaneous contracts for terms of one to four years, mainly for vehicles, forkiift trucks and a few pieces of equipment.

(4) In 2002, the French tax authorities approved the transfer of the tax representation of Edison in France to a company outside the Provimi Group.

(5) These repurchase commitments are “put options” granted to minority shareholders at the time of the purchase of the majority stake. These options were
exercised during the first half of 2002 (see Note 2.1)

(6) Supply contract.
(7) Mainly the renewable hedging of local currencies against the dollar in Poland, France, South Africa, the Netherlands and Brazil.

The table of commitments and contingent liabilities set-out above omits no significant amounts.




Staff level

25.1 Staff level by category

T 3KIOR2.6 6 2] 31.12.200% 31.12.2000

pro forma unaudited

Senior management o <3 34 63
Other managers o Gt 944 1,099 1,120
Office staff/supervisors P 2,871 2,415 2,120
Plant workers . o 4,262 2,826 - 2,638
Torel - - 008 A@@% &85

The 2002 mcrease in staff Ievels prlmanly reflects acquisitions (1 641) and internal growth partlcularly in Central and Eastern Europe and Brazil.

2658 2001 2000
pro forma unaudited

in EUR millions L

‘Bjéga:rdpfgirecto’rsj‘t_f S o8| 16 ' NA

Ty (S

1l

The remuneratron of the Board of Dlrectors includes all amounts paud darectry i ?ndrrectly by the Provimi Group.

The Extraordlnary Shareholders’ Meeting of 30 June 2001 approved a stock option plan and 144,100 stock options were awarded to certain
key employees during the Board Meeting of 10 September 2001. No options were exercised during the year. The plan was modified in 2002
-with regards to exercise dates (see Note 13). :
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Segment information by geography

/

" usa France  OtherEU Central and Rest of ' Totat
countries Eastern the world : . = . ' -

in EUR millions ) B T R T R - Europe

2002 ST , . ‘ .
Net sales 18220 L 1,7427 0
Intra-Group sales """“»“(11'5>‘~“j’*' (2088) " ' -
Third party net sales 1807, . 1,534,
Operating income. . : . 18 0 w0 96.00 iy
Operating income/net sales (%) L A8 T B3 T
Property, plant and equipment 31.2 231.3
Capital expenditure 144 40.6
Goodwill 65.0 591.0
Staff level (persons) . l1624 R :,‘.8,108 ;

" Net sales 5451 7 Tes09 . o iee7 ' Ti7iz2
Intra-Group sales 780 (1144) (04 )(21116). o
Third party net sales 260.1 147.6 467.1 436.5 189.3 1,500.6
Operating income 20.6 16.4 9.2 38.1 111 954
Operating income/net sales (%) 7.9 11.1 2.0 8.7 5.9 6.4
Property, plant and equipment 303 20.1 74.6 55.2 269 2071
Capital expenditure - 1.7 35 ‘ 17.4 7.7 6.9 37.2
Goodwill 115.6 60.8 151.4 197.9 65.4 591.1
Staff level (persons) 570 687 1,248 2,535 1,334 6,374

2000 pro forma unaudited

Net sales »

Intra-Group sales Not available in pro forma format

Third party net sales 2459 137.4 457.0 335.0 172.0 1,347.3
Operating income 17.8 11.2 24.3 245 9.8 -87.6
Operating income/net sales (%) 7.2 8.2 5.3 7.3 57 6.5
Property, plant and equipment 335 18.8 71.2 47.8 210 192.3
Capital expenditure 1.7 4.5 14.4 4.2 5.7 305
Goodwill 115.5 60.8 1561.3 197.8 65.4 590.8

Staff level (persons) 587 646 1,317 2,265 1,126 5,941

Corporate eliminations are included in the column “France”.




Subsequent events

After the expiry of the standing offer on 9 January 2003, Provimlux Investment SA, Luxembourg holds 74.05% of the shares of Provimi SA and
74.46% of the voting rights.

In January 2003 Provimi acquired a further 15% of the shares in Rolimpex SA, Poland, bringing the shareholdlng to 42.19%.

In February 2003:

- Provimi SA, entered into a three-year interest rate swap for EUR 100.0 million, at a rate of 2.89%, and for USD 50.0 million at a rate of 2.54%.

The company also purchased an interest rate cap at a strike rate of 4.50% on EUR 150.0 million, effective for three years.

- A supplier of one of the fish feed companies supplied a defective.raw material. As a result of this, damages to an amount of EUR 0.9 million
areexpected. ‘The Group will hold the supplier fully respon3|b|e for compensation of the costs incurred.

- Provimi‘purchased a factory in Craiova (Romania) which gives Provimi the opportunity to produce several types of products. This purchase
improves'Provimi's access to a Romanian region where it was not yet well establlsﬁed since leromm is located in Salonta, in the north-west of
Romania, while Craiova is in the south-west. Lo Lo A8

Provimlux Investments SA

A majomy of the shares of Provimi SA are held by Provimlux Investments SA, Grand Duchy of Luxembourg, a company controlled by funds
managed or advused by CVC Capital Partners Unlted ngdom and PAIl Management France.

ot




Auditors”’ report

on the consolidated financial statements
Year ended 31 December 2002 :

In accordance with our appointment as auditors by your Annual General Meetlng, we have audited the accompanying consolidated
financial statements of Provimi for the year ended 31 December 2002.

‘The consolidated financial statements have been approved by the Board of Directors. Our role is to express an opmlon on these financial
statements based on our audit.

] We conducted our audit in accordance with professional standards applicable in France.

. Those standards require that we plan and perform our audit to obtain reasonable assurance as to whether the consolidated

* financial statements are free of material misstatement. ‘
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
-An audit also includes assessing the accounting principles used and SIgnlflcant estimates made by management, as well as evaluating
the overall financial statement presentahon We believe that our audit provides a reasonable basis for our opinion.

In our opinion the consolidated financial statements give a true and fair view of the financial position and the assets and liabilities of Provimi as
at 31 December 2002 and the results of its operatlons for the year then ended in accordance with accounting principles generally accepted
in France.

Wlthout quallfymg our oprmon we draw your attentron to N ¥ 1-17»0# the consolrdated fmancaalstatements in- whcch the impact.ef-a-change- P A

We have also performed the procedures requrred b "
We have:no comment to make as to. the fair pre' ‘

Neii ‘my-surJSeme 26/ \Miarch 2003
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Parent company management
report and statutory accounts 2002

*T'"."".’.f,',‘,“ ﬁ%‘%ﬁ%’% ory ¢ accou“"fs =




Provimi SA management report 2002

O Company activity ‘ S t K

Provimi SA is the top holding company of Provimi Group: Itisinoti engaged:in anyindustrial activity'and'has no employees.= i, 7 1515 2t 7

(S PPN B S P :

SR TR TR T Y SN IR P A

O Capital stock and' shareholders C e

TR L B M S TN 'j‘!_;t,:u [ SRR S 1 S R S B B N R TR AL IO | R

Capital structure :

On 29 November, Edison SpA concluded a share purchase agr’eément With funds’ managed or advrsed by Ve Capltal Partners and'PAt
Management to selt all the shares Edison héld‘in Provimi‘SA{53 1669%): 'As from that t:(ate, Provrmlux SA Luxembourg, a company |0|ntly 0
by funds managed or advised by CVC Capital Partners and PAI Management holbs 53.66% of the' shares |n Provimi SA After this acthsrtloh a
standing offer, as required by French law, was put in thé FArKet from 20 December 200216 8 January2003 inclusive, With'effect from™ "
8 January 2003, subsequent to the completion of the standing market offer, Provimiux Investments SA holds 74.05% of the shares and74.45%
of the voting rights in Provimi SA. sl

Apart from Provimlux Investments SA, only Caisse des Dépots et Consignations have informed the company, in accordance wrth artlcle 11 of
the statutes, that they hold, directly or indirectly, shares amounting to 2% or more of the company 'S capltal stock or votmg rlghts '

A breakdown of the company’s shareholders is shown on pages 8 and 9, . ’

Of the EUR 580 million of Senior Facility Agreement méntloned in‘the’ Group management repbrt orr pages 44'to 45 EUR 193 9 mlllron has
been drawn down by Provimi SA The majority of this amount has been onlent to other Group companies. i

. 14 . i . i rad ot .
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Ldenﬁuﬁqabﬂe bearer shares ' . ; :

The company may, at any time, as provided for by the law and by its own bylaws request the followrng of the securltles cleanng orgamsatlon:
* the names or company names, addresses and nationalities of stockholders, o o

« the number of shares held by each of them, , o
o if applicable, any restrictions that may be applied to theseshares. . . .. . ... .. . . ... . .. ) ‘

An analysis of the identities of holders of bearer shares was conducted; at the request of the cdmpany, on 28 February 2003

O Financial statements

Provimi’s revenues for the financial year 2002 amounted to EUR 2.5 million. This is made up of logo and management fees from affiliates.

In addition, volume discounts relating to Group-wide contracts for the supply of raw materials have been recorded in “Other income” in 2002.
Operating income amounted to EUR 0.4 million. Net financial income was EUR 0.3 million leading to pre-tax income of EUR 0.7 million.
Exceptional income of EUR 2.0 million represented a reversal of a bad provision for a debt arising from the demerger of Eridania Beghin-Say
in 2001. Net taxable income therefore amounted to EUR 2.7 million.

Z 4



Corporate Governance

Information relating to-Corporate Governance and. directors remuneration:cam: be-found in the section entitled “Composition
of the administrative, management and Supervisory Bodies"”.

‘ Stock purchase options (extract from the special report of the board of directors)

Pursuant tq the. authonsatron received at the Extraordinary Annual, Meeting ofrsnarebolders held on 30 June 2001, the Board of Directors
granted, atiits meetlng, of 10 September 2001 .options to 73 managers and, employees. of companies affiliated with the Group to subscnbe for
144,100 shares of Provimi SA stock, at Ihe ice,of EUR. 17 15.per-share..

D . \

'y

No optlon was exermsed by the benefrcrarles who are oﬁlcers of Prowmr SA or employees of the Group durlng the 2002 fmancna| year.

e . Ei T L B T v

Meetmg date o ‘ o 30.06.2001
. -Board of Directors’ meeting date _ o et il e 110.09.2001
Number of optlons orlgmally granted oA et o el [FEVERE , ~.. 144,100
Number of unexercused optlons remaumng at 31.12.2002 Che e o o D 1 444,10(.)‘
. _Of which number of shares that could be, acqurred by company ¢ offlcers (W Troost) ; e : .. .50,000.
'Number of beneficiaries A e (st g i e ' T
Number of company officers concerned : : 1
Number of employees concerned » 72
. Number of options granted to the ten hlghest pard employees e o ‘ 41,000
'Daté optiéns may first be exefciséd TormrEIE e e s o - 29.11.2002
Date options expire : e B ... 10092011
Purchase price . ' ‘ o ' 7 T EURTTIS

In addition to the tenihighest-paid beneficiaries;:there: are a furtherfive beneficiaries who have been granted options- over an identical number, .©
of shares.

P T T VU S T R :.)(';1‘,!.1‘""'.121"',' [ N
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O .Disclosure of employee incentive plans . . .

Employee incentive and stock ownership agreements,
Stock ownership agreements
In accordance with effective legislation, the Group s companies located in France with over 50 employees and profitable should contribute to
an employee profit-sharing reserve. Celtic signed a profit-sharing agreement on 26 January 1987; Néolait on 7 March 1991 and Centralys on
22 March 1996. The amounts paid into the special employee.profit:sharing reserve are invested in several company. mutual funds managed by
the banks. %

The total amount paid in by all of these companles taken together was FRF 6,749,367 in 1999, FRF 5,288,900 in 2000, EUR 647 136 |n‘2001
and EUR 1,016,442 in 2002. 5 S
Employee incentive agreements : i ¢ : R : AR IO
Néolait signed an employee incentive agreemention 29.June 2001. gEUR 375,980 were pald in dunng 2001 Celtlc also S|gned an empleyee
incentive agreement on 28 June 2002. o J T B T N T

[

z Ll

: S PR A AP S A
Mergers and acquisitions % et et e . G
There were no acquisitions made directly by Provumr SA Acqwsmoné made by companies controlled by Provrml SA are detalled in note 2tothe

{

l

Consolidated financial statement. EE NN
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Reseerch and Development SO A
As the company does not have any mdustnal actlwty, Research and Development is carrled out by other Group compames as is explalned on
page 112 and 113. .

Social and environmental report
A report is included on pages 28 to 42.

Subsequent events
These are included in the Group management report on page 45 and in Note 27 to the consolidated accounts.




Financial results of the company over the last three years

This report is in agreement with article 14.8 of the 23 March 1967 decree. The table shows the results of the company for the last three years

during which it was under Provimi's control.

in EUR millions 2602 20014 2000
-, . Capital atyear-end T RIS AR R ‘
. Share capital -+ * L X o 2t 26.1 26.1 0.4
y . Number of ordinary -shares ' R |-4.26,094,369 26,094,369 443,800
i.ovOperationaliresults, . ¢ oo o coer et 0 3 :
* Sales excl. tax : A 2.5 6.8 0.0
Profit before tax, employee participation
and additions to amortisation and provisions 0.7 330.1 0.0
TaXOn profit =~ i et o D et et LG L gD 0.0 0.0
Additions to amortisation and provisions 2.0 2.3 0.0
Result after tax, employee participation _
and additions to amortisation and provisions o 2.7 3324 0.0
Result per share (EUR) 0.10 12.74 0.00
Employees Nif Nil Nil
“/;‘('r“"' v Grrotee ¢ R T 3 i




Balance sheet
at 31 December 2002

Assets

in EUR millions P S B iz0eE 31.12.2001 31.42:2000

Financial assets :
Equity investments (note 3) o ' 917.7
Loans to affiliates (noté 3) 122.0
Deposits (note 3) £l ' 0

Total ‘ I ) 1,039.7

Receivables (note 4) - : g T
Trade receivables and related accounts by 820 _
Receivables from suppliers R { 0.3 0
Corporate income tax: - S S T ] I 2.0 '
VAT receivable - B . 0.3 EE R I R T
Other receivables ' 3.1 2.1

Cash and cash equivalents T ;‘ 248 16, .. i, ., 08

s th oo

Current assets . 36.7

Deferred exchange losses (note 5) P : 0.2 L ;_ 59, e

e

r
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Liabilities

in EUR millions < i : Bikioi200 2 21.12.2001 31.12.2000
1 3
Shareholders’ equity } :
Capital stock (note 6) - P ; 26.1 26.1 0.4
Share premium 2 ; 459.5 459.5 0
Legal reserves N : 2.6 0.2 0.3
Retained earnings * ¢ vy 324.7 ©.1) ©.1)
Income for the year . j 2.7 332.4 0
Shareholders’ equity (note 7) . 815.6 818.1 0.6
Provisions for risksiénd charges (notei8) 5 2.7 8.4 0
Provisions for riéks and charges S ! 2.7 8.4 0
Debt * !
* 7 Long term bank loans g : 193.5 370.0 0
;, - Short term loans and accrued interests - ) ¢ 0.4 15 0
Borrowings from affnhates ' - :
) _Affiliated companles {long term) o 99 10.6 0
‘ Aﬁlllated companies (short term) E ! 30.9 66.7 0
Supplier payables and related accounts - ; 2.7 2.5 0
Accrued payables | ; 4.7 12.6 0
Total debt | ’; 242.1 463.9 0
Deferred income (note 12) 16.0 0 0
Deferred exchange gains {note 5) ; ' 0.2 0 0
llotalliabilitiesfandishatehocldetsdeatity, T 07EE {E2008] @3




Income statement
for the year ending 31 December 2002

in EUR millions

Revenues (note 11}.
Other income (note 12)

fictal

Operating expenses : R
External expenses Co

"t Taxes and VAT EEINCVERRE
Personnel expenses
Other expenses

Operating income, net i

Financial income

0.3

.Pre-tax income

0.7

0
Y
[P, e v e s o e s mimere o o ae e .0 .
Exceptional income (note 13) GRS ERRTRERRURRVENE ERRANRE Y UM DR - A P g !
Exceptional expenses (note 13) 0.2 104 0
Exceptional items, net 2.0 t2.3’ 0 .
Lot i N R ISR
Tax on earnings (note 14) 0 0 0
Nedincomeliogthesyear By 332N o
h g T T R A T S L R TR LIV VIR i (I .
o v i
T Pt begaiin ! L altiin g, ; e gy !
Lo P T RO I |
RPN Bl At S LR S b B I R St R A b !
. , N
i B o ¢ 3 ' ey g 1) _r
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Notes to the accounts

Signiﬁcant events for the year - - Z‘_

On 29 November Edison SpA concluded a share purchase agreement with funds advised or managed by CVC Capital Partners, United Kingdom
and PAI' Management France 0 sell all the shareé Edison held in Pgovrmn SA (3. 88%) As from that date Provimiux investment SA,
Luxembourg, a company controlled by funds advised or ‘managed by CVC Capital Partners and PAl Management, holds 53.66% of the shares
inPravimi-SA. After-this acquisition;-a standing-offer-as-required- by; ‘French-aw; was-put-in-the market from 20 December 2002 to 8 January
2003 inclusive. After the expiry date, Provimlux Investment SA holds 74.05% of the shares in Provimi SA.

The Provimi group concluded a Senior Facilities Agreement (SFA) for EUR 580 million - with CIBC World Markets as lead underwnter This new
financing structure represents a refinancing of the existing syndlcated facility which had to be repaid due to the sale by Edison of its majority
pamcnpatlon in Provimi, trlggerlng a change of control clause. Key elements of the SFA are:

Facrllty C oL : Prlcmg Euribor Amount in euro Maturity,
e i e e e s in years
""""""" TR Lo AT T T e e e s e Ty g2 % T ' 207,500,000 7 {in Tranches)
Yerm Loan B " I +2.75% 127,500,000 -~ 8
“TermLoanC R T 43s% 135,000,000 9
Revolvmg Credit. Facmty ﬂ. BN \ ; E— +2.25%. . - 110,000,000 . 7

As at 31 December 2002, ProvimiSA had drawn dowrEUR 193.9 million under this facility.
¥ . T ; o i - IR IE—

Accounting rules and principles r R
2.1 Cﬂosmg date i
The financial statements-were prepared-on the closmg date of 31 D'ecember 2002.

BT 2o T T R L T R

2 2 Generaﬁ prmcapﬂes appﬁﬂed
General accounting principles were applied, using a conservative approach, in accordance with the following basic assumptions:
- continuity of operations,
- permanence of accounting methods from one year to the next,
- independence of fiscal year and, in accordance with the accounting principles, standards and methods defined by the 1999 general
accounting plan in accordance with regulation CRC 99-03.
The historic cost method was used to value the elements recorded in the accounts

2.3 Financial long-term assets

Investment securities and other |ong~term securities are recorded at acquisition cost. Acquisition costs that do not represent a market value are
excluded and are recorded as expenses.

Investment securities and long-term securities are valued based on the cost of acquisition, ie the values at which they were contributed.

Loans made to subsidiaries are recorded as receivables from equity investments.




2.4 Trade receivables
Receivables are recorded at their face value.

2.5 Financial instruments
The company makes currency loans in order to refmance its sub5|d|arres These transactlons are financed through currency borrowmgs or
through swaps. As a result, the currency risk carried by the company is close to zero.

Management policy
Currency risks are monitored by Corporate treasury. B Sl P

2.6 Conversion of debt and receivables inte foreign currencies
Debts and receivables are converted into currencies as follows:
- conversion of all debt and receivables denominated in currencies at the rates in effect on 31 December, .- .- - s s e \ b
- variances from the original values are recorded in the asset or liability adjustment accounts (translation adjustment),

- a provision for currency risk is funded for underlymg losses taking;into account the prior- compensatlon of underlying losses and.gains:on . ¢
short-term transactions. - , : R L S T TTE ST R ER TP R I S SIS R 001 D LN S S U LIRS LT ST B SRR ORIV LT VIt (R I PO

@ Fixed Assets N O L NN AL T IST PRI IS 52 0
N "hv,(“

in EUR millions 31.12.2000 ‘ 3t1.12.2001 Increases Decreases

Financial assets Grreat

Equity investments 0 MY 9177 GOl o b e n2ng il
Loans to affiliates » 0 346.8 - (224.8)
Deposits : 0 T g R (O RSN |
|
in EUR millions ~ * " EEET " Book valué of 86ciirities heid ¢ 0 ) BT T
S P L N R T B g T g L ; ot T e T Sy e Ty s ey
Subsidiary n dapi’t‘al 100% of * Share of ‘Gross " et Loans and ‘Amount of 'Sjalle“s’ i ‘] Net ' Dhvidends " Closing
reserves capital advances guarantees’ - exncl tax ' 1liredult . tecsived . date
and retained . . . held ., ITERY given by the guven by . in2002, 0of2002 . . bythe ..
earnings % T ’ company' the o . " company
before 2002 ¢ .., ocirod nLRTY and ngt paid®  company-. o i Dinhld v in 20032
resuits back y
. T Sy fros ey s - [T R e S N T G
Neolait SAS } 30 2 28.8 100 - 65.6 . 65.8 - - 56.7 2.0 . 3 6 31 12 2002
- A R R N R S AR I R P I e R S B D
ProvimiHolding BV ~ 323.8  323.8 100 8505 8505 = R F- Y S 1§ 12 2002
Other 25 1.6 1.6 - - - - - -
Totkal Gy GUvy = = |

Neolait SAS is an operating company and the subholding company for Provimi SA's French operations. In the year-ended 31 December 2002,
Provimi generated sales in France of EUR 144 million and operating income of EUR 17 million.

Provimi Holding BV holds all of Provimi’s majority held investments other than those in France. During the year, Provimi Group companies owned
directly or indirectly by Provimi Holdings, generated revenues of approximately EUR 1,390 million and operating income of EUR 79 million.
“Other” includes the Company’s investments in Cereplus and in Eribins, in each of which it has a 25% shareholding. ‘

The Company has reviewed the valuation of its equity investments and does not consider there to be any issues regarding the carrying value.




Maturities for current assets

in EUR millions Gross Less than one year More than one year
R N . ‘ [T oty L . .

Trade receivables ) 8.2 8.2 -

Other receivables 37 " : 3.7 -

Total 11.9 11.9 -

R Iy 5t MAEEN H .
This item conS|sts only of the posmve currency- translatlon differential resulting fromy’ Underlylng losses on loans to subsidiaries, borrowings and
current swap transactions of EUR 0.2 million. A provision for an underlying currency loss was funded in an identical amount.

Structure of the company’s capital

i in EUR millions ] ' o : ) Number of shares ‘' Nominal value, in euros ¢ Total
i H

L At01.01. 2001‘ 29,110 . 15.24 o 0.5
After.capital mgrease and reduction in par value .+ . 465,760 : 1.00 - .05
g Gapital rncrease R B 0

! (shareissuein consrderatlon for contnbutlon) . 25,628,609 1.00 ) 25.6
At 31.42.2009% - TR e - 26,094,369 - - 1.00 26.1

——rs &G‘@ﬂoﬁ@g?”[ﬂg - s e e e e e gt ..m@@ - e ﬁo@@ . . g@gﬂ E

On 30 March 2001, the Extraordinary Sharéholders’ Meeting approved the conversion of thé capital stock into euros, 4 capital increase by, *
capitalising reserves related to rounding off the par value to EUR 16, and the 16 for 1 split in the stock. As of this date, the capital stock consists
of 465,760 shares-with a par value of EUR 1.00. .

On 30 June 2001, Provrml SA received, effectrvely retroactive to 1 January 2001, the entire Animal Nutrition branch of Eridania Béghin-Say. In
consideration for this contribution, its capital stock was increased by EUR 25,628,609 through the issue of 25,628,609 shares with a par value
of EUR1.00. ‘

Therefore, as of this date, the capltal stock |s composed of 26 094 369 shares wrth a par value of EUR 1.00.
-The market valuation of the 144 100 treasury shares held by the company (valued at the last known trading pnce which was EUR 13 25 at

31 December 2002) is EUR 1.9 mrllron




@ Change in shareholders’ equity

in EUR millions 20C0 - 2001 increase Decrease AV
Capital stock 0.4 ., 26.1 - - 284
Legal reserve 0.3 . 0.2 24 .- T 256
Contribution premium - 459.5 - = 4595
Retained earnings 0.1) (0.1) 330.0 (5.2) 324.7
Income for the period - 11332.4 27 832.4) o e 27
2 L . Y Gl (= BT N ‘ . ey o - !
IShare holdensieal iiaEhiib ecemben RGN iy s SIVEST

LN i 1 F §~ X K

o 1 W, A 4 1A - S
o, . [Y2RNY
‘ Statement of provisions a i e
. . S A 0 i )
in EUR millions 31.42.2006 31422001 Allocations for Write-backs for
the financial year the financial yedl> ™"
Provisions for risks and contingencies .. . L T i 2B A8.9) . .. 0.2
Provisions for depreciation: R T Y D T P
of trade and other receivables - 2.2 2.2) - ~
Notal © 1048 sy 0.2 .Y
The provisions for risks and contingencies primarily record a provision for tax risk. P
R RTINS S P Y sl e Yoo Wi P &‘l.’g i
Debt e
9.1 Debt at year-end ARl
in EUR millions ’ o) 2001 2000
. CTARY il LI’
Credit institutions ek i ¢ MR .
BNPM o . e " - 3715 -
CcIBC®. . . . e i ...193.9 . }.. . - -
Affiliated companies® 40.8 86.6 -
Notal 2R S HRI -
. H
AT €
ot o] oL H [T
b o l ¥ H FE| A: ‘: N \\» i !
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9.2 Debt maturities at year end

. in EUR millions S - Total Less than one year . 1to S years More than S years

" Financial debt: o | 2037 | 8.6 203 174.8
Credit institutions v : 1939 80 20.3 165.6
Affiliated companies (LT) 9.8 T 06 - 9.2

. Affiliated companies (ST) - _ Co- , - - -
i Operating debt: - "1\ T ! 310 31.0 - -
' Affiliated'companies © T 310 . - 31.0 - -

T T - T LTI e e B D T R kL T o IR

The debt contracted by the company is as follows:

(1) The syndicated facility with BNP was repaid on 29 November 2002 as a resuit of a change of control clause triggered by the sale
of Provimi SA to Provimlux Investment SA.

{2) A Senior Facility Agreement of EUR 580 miillion, and remunerated at Euribor +2.25% for the A-loan of EUR 207.5 million, Euribor +2.75% for the B-
loan of EUR 127.5 million, Euribor +3.25% for the C-loan of EUR 135 million and Euribir +2.25% for the revolving credit of EUR 110 million.
At-31 December-2002; the issue’ totalled EUR 193 .9 million of which EUR 40:8-million-from the A-loan, EUR 87.9 million from the B-loan, EUR
60. q million from the C loan

and. EUR 6.0 million from the Revolving credit.

) Loan from Provimi Ltd Wnited Kingdom for the amount of GBP6 million, which'was EUR 9.2 million as of 31 December 2002,
remynerated at the raie of 4.7475% and loans from NV Protector SA, Belgium, and Provimi Holding BV, the Netherlands.’

'

¢ :
i H

Details of accounts related to affiliated companies

Balance sheet

in EUR miliions
Assets v Liabilities
Financial long=term-assets~- g** susessnoe s o4 0397 -~ Financial debt -~ ¢ : N 40.7 -
Operating receivables ‘ R g 8.2~ -Operating debt - e . . -18.
Cash & other receivables ok } 2.8 Other debt o 0 ¢
Total che b : 1,050.7  Total - 472
. IR J

Profit and loss account o b . .
in EUR millions
Expenses Income
Operating expenses 0.9 Operaﬁng income 25
Financial expenses : 22 Financial income ' 18.2

Total 3.1 Total 20.7




@ Breakdown of sales revenues

Revenues for Provimi SA consists of .invoices for services rendered to its subsidiaries and use of the logo.

i . . [ '

in EUR miflions ' ‘ R HOBE ‘ 2001 T zo00

Management fees o mgan e oL 04 40 . . - na ,
Logo fees . ST 27 . pa t o
Other ~ =~ =~ =~ I L1 7 L R ¢ R AR (* Cals

@ Other income
fajenii st s g et o - PR AT S AT

During the year, Provimi SA as head of the Provrml Group, ‘entered into a supply agreement wrth a suppller of raw materlals for whrch the
Group is entitled to quantity discounts. The discounts totalling EUR 20 million were paid to Provimi SA in advance and are  being deferred over
the period 2002-2006, to which they re|ate Related mcome of EUR 4 mI“IOﬂ s mcluded in the proflt and Ioss account m other |ncome S

Sk i}

@ Exceptional income and expenses - i it B s S B :
in EUR millions 2Ou2) 2c01 - 2000
] PR el o tao N WU T e T e T R S e e T
. Incoms » ‘\ EApenses Resuut . Result vl Hésuﬂt )
5 - RIS STINIE D S B | [T £~ N LA { 1
On disposal of securities - - 12.7 -
Other exceptional expenses - 0.2 0.2) (0.5) -
Charges related to the demerger - - - (7.7) -
Reversal bad debt provision Cereol 2.2 - 2.2 (2.2) -
fictallextraondinapybncomel 2.2 ©.4 29 2.8 = L

Taxes

The tax deficit is EUR. 10.7 million, which can be carried forward until 31 December 2006. The company has not recorded deferred taxes.




Other information

15.1 Off-Balance sheet commitments -

The company has concluded foreign exchange contracts covering loans with. Group companies, notably Provimi Australia, Australia, AUD 9.9 million,
Dana Feed, Denmark, DKK 88.0 million and Protector, Switzerland, CHF 1.2'million. These contracts represent an equivalent forward value of
EUR 18.2 million and, based on market value, an unrealiseq gain of EUR 0.2 million-The company is jointly and severally liable with other
Group companies for the repayment of borrowmgs under the SFA. At 31 December 2002 a total amount of EUR 493.1 million was drawn under
this facility by the Group. .. o 2

The company has issued a letter of credlt of EUR 25.5 mllllon for a Chilean subsidiary and a letter of comfort for EUR 12.9 million for a Russian

H

subsidiary. .. ... o .- e

: 52 m té};éé .ra‘t‘@e sv;rap' T v et e o e e 0 s
In February 2003 Provimi SA, France entered into a three year interest rate swap for EUR 100.0 million at a rate of 2.89% and for USD 50.0 miillion
at a rate of 2.54%. The company also purchased an interest rate cap at a strike rate of 4.50% on EUR 150.0 million effective for three years.

15.3 Directors’ fees paid to directors of Provimi SA
Dlrector S fee_s in the amount of EUR O 2 mrllron were pard to these persons for their dutles in 2002 (2001 EUR 0.1 million).

," e 1y

Executive ofﬂée&é recelved compensatlon from the Provnmn Group 1otahng EUR 0. 6 mllhon for ﬂscal year 2002 {2001: EUR 1.6 million).

15.5 Standing offer

After the expiry of the standing offer, that was effective from 20 December 2002, to 9 January 2003, Provimlux Investment SA, Grand Duchy
of Luxembourg, holds 74.05% of the shares of Provimi SA and 74.46% of the voting rights.

15.6 Provimlux investments SA k T pmmm—"

The mijority of the shares in Provimi SA are held by Provimlux Investment SA; &' company controlled by funds advised or managed

by CVC Capital Partners and PAI Management. Pravimlux Investments SA is based.in the Grand Duchy of Luxembourg (see Note 15.5).

1
1




Auditors’ report
on the financial statements

TR

is to express an oplnlon on these fmancral statements

O

based on our audit.

| - Opinion on the financial statements

We conducted our audit in accordance with professional standards applicable in France’ Thase Staridards reqilire thiat wé'plan‘and pérform our
audit to obtain reasonable assurance as to whether the financial'statements‘are free of material misstatement. An audit includes examihing; ofi~
a test basis, evidence supporting the amounts.and disclosurestin:the financial statements. Ah dudit also includes ‘assessing the acéounting: *
principles used and significant estimates made by managementw as: well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opunlon gy 0

......
w

f;'.’
In our opinion, the financial statements give a true and fatr yre\{v‘ Tt
g (| X

at 31 December 2002 and the results of |ts operatlons fo‘ he

., i
I - Sp@cuffuc pu’@ced)wes and duscﬂ@smu’es B

the Board of Dlrectors andinthe documents address 2C i

Pursuant to the law, we have vermed that the report of the: Board of Dlrectors contams the approprlate dlsclosures as to the acqmsitlon of
participating, cross shareholdings and controlling.interests-and;to:the percentage.imterests and.votes held by shareholders.,

PR I ! i

are At ot e (‘1’!"<”"“"' i [

. Parls .and Newlly. -sur-Seine,. 26 March 2003
N R L) - Independent Auditors
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Auditors’ special report
on agreements involving directors of the company

Year-end 31 December 2002

In accordance with our appointment as auditors of your Company,
we report on agreements involving directors of the Company
for the year ended 31 December 2002.

Pursuant to article L.225-40 of the Commercial Code,
we have been informed of the agreements which have been
subjected to prior authorisation by the Board of Directors.

The terms. of our engagement do not requrre usto Identlfy any

other $uch’ agreements but to communicate to you, based

on information provided to us, the principal terms and conditions

of those agreements brought to our attentton wrthout expressing
an oplnnon on their utlllty or appropnateness itis your responsrblhty,‘
pursuant to article 92 of the decree of 23 March 1967, to assess

the utility of these agreements for the purpose of approving them.

We:conducted.our.procedures in accordance with-professional : -

the information provided to.us with relévant source documentation. -

Agreements ‘cénclbided m the year and subject _
to priotalthorisation " S "

Agreement refated to credit ﬁ‘acuﬁﬂ%aes accoroﬂed by CIBC |
World Markets pﬂc ‘ '

©osid it LR T
. ot

Dlrector concerned Wlm Troost as dlreotor of Prowml SA '

and certain'Provimi-group companies.: » =it e s wiais
As a result of the changéiii control‘of: Provimi SA‘on- 29 Novémiber.20025

and the early reimbursement of funds made available by BNP Paribas to
Provimi SA-and certain group eompanies; Provimi SA negotiated
refinancing and céncluded a credit facilities agreement with CIBC World
Markets plc, the so called Senior Facility Agreement.

The amount of the facility is EUR 580 million.

The comﬁanies involved are Provimi SA as the “Company”

defined in the contract, “closing borrower” and “closing guarantor”
for the purposes of the “accession notice” and certain group
companies concerned by the “Inter-creditor agreement”.

Agreement signed on 9 August 2002, and amended
on 21 November 2002.
Authorised by the Board of Directors on 28 November 2002.

GRAMET NAHUM & ASSOCIES
William NAHUM

Free translation of the French original for information purposes

O The agreements concluded in prior years and
continued are as follows

. 1. Tax representaﬁﬁon - contract of guarantee
Director concerned: Guido Angiolini
Parties concerned were Provimi SA and Edison SpA. Edison
was the majority shareholder of Provimi SA until 28 November 2002.

’ “The purpose of the agreement was for Provimi SA to be a tax

representatlve of Edison in France.

X Agreement S|gned on6 February 2002 with retroactive effort

“from 24July 2001.
Authorised by the Board of Directors on 6 February 2002,
Edison released Provimi from this commitment on 31 March 2002.

in2.0Agreement related to the financial debt of Erudama
standards applicable.ip France; those standards require. that we agree..; .. :

-+ Béghin-Say.

*". Directors:concerned: Enrico Bondi, Angelo Triulzi, Guido Angrolmr
' Mario.Lombardi. :

The parties concerned were Provimi SA, Cereol SA, Cerestar SA and

. ‘Beghln Say SA.

‘ The purpose of the agreement, concluded in accordance with article
6.1.1 of the Demerger Agreement relates to the way in which
the financial debt contracted by Eridania Béghin-Say SA between

, 1January 2001 and 30 June 2001 be shared and reimbursed

, by the companles arlsmg from the demerger.
Agreement S|gned on 28 June 2001.
Authorised by the Board of Drrectors on2 July 2001.

Since 29 November 2002, Provimi SA has no directors in common

we

with any 'of the other companies concefned.

3. Syndicated Revolving Facility

Director concerned: Wim Troost

The parties concerned were Provimi SA and Celtic Investissements,
Laboratoires Néolait, Provimi Holding BV and Nutrai SA as well as
a banking consortium led by BNP Paribas.

The purpose of the agreement was a banking facility for a maximum
amount of EUR 550 000 000 accompanred by joint:

and several guarantees to repay by the compames concerned.
Agreement signed on 27 June 2001.

Authorised by the Board of Directors on 25 June 2001.

The change in control of Provimi on 29 November 2002 resulted

in the termination of this agreement.

Paris and Neuilly-sur-Seine, 26 March 2003
The Independent Auditors

DELOITTE TOUCHE TOHMATSU
Alan GLEN
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General information concernlng
the compang

Not applicable.

Corporate name and registered _offi'ce .

The Company’s corporate-name is Provimi. .
The registered office is located at 9-11, avenue Arago 78190 Trappes, France

'

‘ Legal form and applloable Ieg|slat|on .

A French public llmlted company (socuete anonyme) with a Board of Dlrectors governed by articles L. 210-1 FF of the French Code of
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v The Company was'constitated on'4 Octoberﬂges for a definite’ perfdd 'Dm~the\absenceof°early dlssolutlon or extension, of 99 years, startmg SR
with the date of its registration in the Trade and Companles Register, meamng until 3 October 2064. S
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Bugiriess purpose (article 3 of the memorandum and articles of assocratnon)
R - A, e ::ua-.mw-_"":.e ATy SR TR M R LR ARTB T AT 7 1 DTN P MR T T e W S
Provimi has the followmgnpurpose whether dlrectly or mdlrecﬂl in France and abroad CoonietE :
TR R LT [ERDIRRC I £ EICUAIEL E T a LRE N SR by Wperail e TR WU BCLAE T AT SRR TR AR U TE e Ll <'IME LTRSS

- ownershlp and management of a portfollo of securmes acquisitions and dlsposal ‘of holdlngs in any commercial, mdustrlal civil, agrlcultural
or financial companies, mainly in companies having as their activity, directly or indirectly, the purchase, manufacture, processing, packaging
and marketing of any products connected with animal feeds and/or animal products as well as any veterinary products, or more generally whose
activity relates, directly or indirectly, to agriculture and/or to stock farming orto animal feeds and/or human food,

~ design, research, development and industrial application in connectron with any processes and techniques, as well as any industries or type
of exploitation relating thereto, or which may be added thereto subsequently, or be attached thereto; and the taking, acquisition, exploitation or
dlsposal of any processes and any intellectual property nghts '

- the supply of services for any subsidiaries or affiliates, -

- and more generally any industrial, commercial, financial, agnculturaI CIVI| or property transaction that may relate, directly or indirectly to the
business purpose or which could promote extension or development thereof all this being done in any form whatsoever.

" Generat infonnation ‘ conoe’mingﬁ%ﬁé company'




O Trad.e and Companies Register ‘

Provimi is registered in the Versailles Trade an'dl Comvpanies,vl?l_egi_ster under number‘ 65."27045. 9_07. .

u-.“

Consultrng Iegal*documents pertarnrng t
@ g £ v

L

The memorandum and articles of assocratlon mlnutes of the’ General‘fshareholders Meetangs and other company documents may be )
consuited at the Company s registered office.
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O Financial year (article 30 of the mémoranduny and ‘arficles of association)

The financial year begins on 1 January and ends on 31 DecerrBar of dach year: ' 1"

coartringg avd o e e o0l

O DlStl’IbUtlon ‘of profit (artlcle 31 of the memOrandum and artlclesK of assocratlon)
RN R T T 1T O Y NI ; i
The net profits for the financial year, after deduction of overhead and other Company charges, including any amortlsatlon and provisions,
constitute the financial year profits. :
From the financial year’s profit, reduced by prior year losses if any, one makes a mandatory deductlon of five percent assigned to a legal
reserve fund known as the “Legal Reserve The said deduction ceases to be mandatory when the reserve reaches alevel of one tenth of the~
share capital. oo et eraovas g enbvaae s ook Saed Yo senjediy r ':.
The balance of the financial year profit, after the deductron mentloned ln the foregomg paragraph lncreased by the amount of retalned earmngs
constrtutes the dlstnbutable profrt that is freely avallable to an Ordmary Shareholders Meetlng, whlch it may ‘décide to elther carry forward or i
enter in the- reserves, or drstnbute in totahty orin part to the shareholders and to the' owners of mvestments certmcates T et
The Shareholders’ Meetmg may also decide to pay' amiounts dedilicted from the retained’ earnmgs or from the reserves avallable to it to the o ,‘ '
sharehoiders and to the owners of investments certificates. In thls case, the demsron is to explicitly mdlcate the reserve headlngs from whrch
the deductions are madeé. However divideénds are preferentlally to be'paid from the financial year proflts floa e i
Finally, the profits allocated by the shareholders’ meeting to the constitution of reserves are entered in extraordinary reserve funds on the baSIS
of a proposal by the Board of Directors. The said reserve funds may be used in any way decided on by the shareholders, on the basis of a
proposal by the Board of Directors, and particularly with a view to redemption or reductron of the capital by way of reimbursement or repurchase
of the Company’s shares and investment certificates.
The Shareholders' Meeting may grant an option to each, shareholder W|th respect to a]l or part of the dwrdend or of the interim dwrdends paid, -
between payment of the dividend or of the |nter|m drwdends in cash or in Company shares, under the Iegrslatlve ‘and regulatory condrtrons in force.

vre o
FTRA Y

Shareholders’ meetings (articles 25, 26 of the memorandum and articles of assocratron) S

S J'_“:ll [N Yhe poTE e TR e
The meetings of shareholders and of voting right certificate holders are convened and held under the conditions stipulated by law.
The meetings are held either at the registered office or elsewhere as specified in the meeting notice.
The owners of investment certificates may be called to meet in special meetings in the cases stipulated under effective law, or in other cases as
the Board of Directors deems appropriate. Subject to exclusions that may result from the law or the articles of association, any shareholder or
holder of voting right certificates is entitled to attend the meetings simply by proving his identity.
Any shareholder or holder of voting right certificates is entitled to vote by post or by proxy under the conditions laid down in the law and
decrees in effect. ’

@*2 R RIS U TR THAH



Under the legal and regulatory terms, the shareholders may send their proxy form and absentee ballot for any General Shareholders’ Meeting
either in paper form or by electronic mail or any other means allowed by the effective law and regulations. '

The holders of shares or voting certificates that have been registered for at least five days prior to a meeting may attend said meeting or vote
by post, by proxy or by teletransmission without previous formality as allowed by the effective law and regulations.

The holders of bearer shares may attend the meeting by mail, by proxy or by teletransmission, or in any other way authorised under the legal
and regulatory provisions in force, as long as their shares have entered in an account by an authorised broker pursuant to law and the certificate
of unavailability delivered by the said broker has been filed at least five days before the meeting either at the registered office or with one of the
banks or financial institutions appointed or certified for this purpose, by the Board of Directors and specified in the meeting notice.

The Board of Directors is empowered to shorten, as a general measure the deadllnes stipulated in the above two paragraphs.

In case of a voting by mail, by PIOXy Or. by teletransmrssuon or.any, other. means, allowed by the legal and regulatory provisions in force,

pa

the unavarlablllty of the shares must be certlfled by the authorised broker pursuant to the applrcable legal and regulatory provisions.

Voting rights (article 28 of the memorandum and articles. of association) .

At all meetings, and subject to restrictions resulting from laws and decrees lp eﬁect each member has as many votes as he possesses or
represents shares or voting rights, without limitation.

When the shares are encumbered by usufruct, the voting rights attached to the said shares belong to the usufructuaries at Ordinary
Shareholders’ Meetings and at Extraordinary Shareholders’ Meetings.

In calculation of the quorum and of the majority, shareholders are regarded as present when they take part in the meeting by means of video
conference or by any other telecommunication-means making-it-possibleste. identity.them and the nature and application conditions of which
are determined under the applicable legal and regulatory provisions.

T I R A PG K P o HIGPTE PO RN LT e GRee T
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Q Declaration of threshold exceedlng (artrcle 11 of the memorandum and artrcles of assocratlon)

Eoumo e !r [ T mecenginiepr oy
In addmon to appllcable leglslatlon and regulatlons any mduvrdual or legal £ ,actlng alone orin concert who/which ends up holding, directly
or lndrrectly, a fraction representlng at Ieast 2% of the Company s share capit tal .or votmg rlghts, must declare to the Company, by registered
letter with acknowledgement of recerpt the number ot shares: held and/or lnye,stment certmcates and voting nghts held within the time penod '

Viws o b

This reportlng must also be made within the same dead mes when the equrty stake or percentage of voting nghts falls below the
aforementuoned_ thresholds_ g . .

[ ety

e e et
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Identn‘rable bearer shares (artlcle 12 of the memorandum and art|cles of assocratlon)

The Company may, under the legal and regulatory provisions in force, request from its securities clearing institution:

- the name or corporate name, address, year of birth or founding year and natlonallty of the holders of securities which confer voting rights at
the Shareholders’ Meetings either immediately or in the long-term,

- the number of shares heId by each of DO, vt tet it
- the restrictions which may apply to the secuntles 'if appllcable

3




O Composition of the administrative, management and supervisory bodies

Composition and functioning of the corporate bodies
Members of the corporate bodies
Board of Directors.

@@mp@su&u@m of the Board of Directors at 25 March: 2@@3

RIS

Chairman and Chief Executive Officer .
Mr. Wim Troost ' I
Date of 1st appointment: 11 June 2001
Age: 61

Number of shares held: 100

Chairman and Chief Executive Officer:
- Provimi Holding (The Netherlands)

- Dana Feed (Denmark)

- Protector (Belgium)

- Nutral (Spain)

- Proaqua Nutricion (Spain)

- Protector (Switzerland) '

- Provimi Australia (Australia)

- Provimi Htalia (ltaly)

fosnl;

Ry S IS BN HH

Director:
- Main Provimi Group subsidiaries

Director

Mr. Hugo van Berckel

Date of 1st appointment: 29 November 2002
Age: 42 .

Number of shares held: 1

Director: ,

- Meneba Beheer (The Netherlands)

- Armacell lnternatlonal (The Netherlands)
- Cementbouw Handel & industri Holding (Tl he Netherlar]gf) y
Director [ A ‘
Mr. Bertrand Finet v Sl
Date of 1st appointment: 29 November 2002 i
Age: 37 . T
Number of shares held: 1 .. _ S e

President of the Supervisory Board: i
- Financiére XBW (France) BRI AERES D
- Oxbow (France) Tran
Director: g o
- BSN Glasspack {France)

— CVC Capital Partners (France)

Director

Mr. Bertrand Meunier

Date of 1st appointment: 29 November 2002
Age: 47

Number of shares held: 1

ot iphenag

ag ..

Chief Executive Officer:
- Financiére Panzani (France)

Director:

- Evialis {France)
—Financiére'Stoeffler (France) -~ " . Lo W
- NHG (France)
—Novelis (France) . ..i. 0 bl o0 d i e e O
—Pvanz,adn‘i.-(Fljance),i_- A T A A S AR S T SR R
-Sagat(France) . - . . - o e e et g :
t‘::,SMQQ"ma,,(F.':a'"Qe) A T e T R P N Py
- Stoeffler (France). -+ .\ oo e
- United Biscuits (UK).. . ... 0t o s e
- Yoplait (France). . . i toopi oo
- Yoplait France (France) , ;. .t . 5 \erront o v o
- Yoplait, Marques Internationat (France), - RO I

Permanent representative of Paribas PartICIpatlon on'® the 'Board of:
- Keolis (France)

Director

Mr. Florian Ollivier
Date of 1st appointment: 29 November 2002
Age: 48

Number of shares held 1

AT

fatined ol abs

Director: -

- Anciens Etablissements Somborn - Lang- Ferry & Compagnle )
(France) Pt

- Beeck-Homann Feinkost Verwaltungs (Germany) HEE S

- Ferrilan (France)

- Financiére Stoeffier (France)

- STEF-TFE (France) i

- Stoeffler (France) : o

Permanent representative of NHG on the Board of:

- Doux (France)

Permanent representative of BNP Paribas Participations on the Board of:
- Evialis (France) PRI R

Director P S .
Mr. Patrick Ricard ° e S e e T
Date of 1st appointment: 30 June 2001 g

Age: 57 . SN E e Y e
Number of shares held: 1 T
Chairman of the Board of Directors: R
- Pernod Ricard (France) ‘

— Comrie (Ireland) : Cht o e




Director:

- Société Générale (France) . e
- Société Paul Ricard (France) ‘ g
- Altadis (Spain) PSP N
Director, permanent representative or member: of*the Management
Board: eirie B

- Main subsidiaries of the Pernod Ricard Group ~ «x =+

The Board composition before the change in majority” sharbholder
that took place on 29 November 2002 was the followvng SRR

Fionan Ollivier, Patnck Ricard, GU|do Angiolini, Marco Fort AR
Labergére, Mario Lombardi, Angello Maria Triulzi:* s e
Mr. Guido Angiolini, Marco Fortis, Mario Lombardi, Angello Mana
Triulzi resigned during the meeting of the Board of Difectors -+

of 28 November 2002, except for Mr. Labergere who had aiready
resignediori:13. March 2002, L

P R L I S A

Members @f the board of dnrectms who resngned i 2002

y et

Director
Mr. Guido Angiolini

Date of 1st appointment: 10 September 2001 o
Resignation date from Provimi SA: 29 November 2002
Age: 70 .

. 3 SRR N B
Managlng D/rector
- Edison (Italy)

Director: :
- Béghin-Say (France) e B
- Cereol (France) oyt SOl
- Tecnimont (ltaly)

- Falck (italy)

- ltalenergia (italy)

3
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Director

Mr. Marco Fortis
Date of 1st appointment: 30 June 2001

Resignation date from Provimi SA: 29 November 20025
Age: 46 O AP RISl WUTR
Director of Economic Studies:

- Edison (ltaly) LR TN PR
Director: P T R B 1 { BT N
- Antibioticos (ltaly) S Mg et
- Edison Gas (ltaly)
- Ausimont (ltaly)

Director

Mr. Alain Labergére

Date of 1st appointment: 30 June 2001
Resignation date from Provimi SA: 13 March 2002
Age: 68

N/A

Director
Mr. Mario Lombardi

Date of 1st appointment: 6 February 2002

Resignation date from Provumn SA: 29 November 2002

Age: 43

Vice President, in charge of “Mergers, acquisitions and d/vestments :
- Edison Spa (italy)

Director:
- Béghin-Say (France)
- Cereol (France)

Director
Mr. Angello Maria Triulzi

Date of 1st appointment: 2 March 2001

- Resignation date from Provimi SA: 29 November 2002

Age: 57
Director of Internal Control Systems
- Edison Spa (Italy) '

T
i

' '
.
P .

Head of, Admtn/strat;ve and F/nanC/aI Management
- Montedison (Italy)

Director, President of the Audit Committee and
Member of the Strategic Committee:

- Cerestar (France)

Director, President of the Audit Committee and

Member of the Selection and Remuneration Committee:

- Béghin-Say (France) G S
- Cereol (France) :

Director: 3 C
- Intermarine (taly)
- FIPDAM (italy)

- FIPREM (ltaly)

- Tecnimont (ltaly)




O Board of Directors S
BT

The Board of Directors is composed of a minimum of five and a maximum of 15 members despite the exceptions provrded for by the Iaw ’
The term of the directors’ mandates is three years. The Board of Directors meets as-often as the interests of the company require. It _r_net:s.r’x{
times during the financial year 2002. Each director is obliged to hold at least one share in the company. The 'method of 'aIIocation of direotors”
fees is the following: EUR 24,000 for the Chairman (as chairman and member. of the Board) and EUR 12, 000 per. director, allocated on -a trme
basis, based on the date of joining the Board: EUR 3,000 for the Chairman (as chairman and member of the Board) and EUR 1 500 per dlrector
and per meeting of the Board of Directors at which they were present. S L N S :

O Specialised committees of the Board of Directors

The specialised committees are advisory bodies, they have no decision-making powers of their own. They report on their activities to,the Board
of Directors and make recommendations on matters falling within their areas of authority. The Board of Drrectors meetrng of JuI
decided to form three committees. N

AT i
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The Strategic Commiltee S N
This committee consists of three members selected by the Board of Directors. The committee chairperson‘is"abii“ointed by the board', and it
meets at least once a year. Its functions and responsibilities are:

* To examine corporate strategy(ies) that might be implemented by management, notably in terms of acquisitions or discontinuance of
business activities; Lt e

* To review the annual budget, the medium-term plan (for a moving four-year period) and the technlcal rnvestment budget

* To consult any person in the group who may be qoalgtred,rn matters of interest to corporate strategy.

The Selection and Remuneration Committes REC LTI T

This committee consists of three members selected by the Board of Directors. The committee charrperson is appomted by the board and it
meets at least once a year. its functions and responsibilities are to examine the membership of the Board of Directors in order to ensure a :
balanced and progressive composition and to suggest candidates for the positions of company officers. . > . <. B
Concerning remuneration, it makes proposals to the Board concerning the amounts and changes in compensation and stock optrons granted
to company officers, to directors having.-executive responsibilities and, in general, the compensation and stock options of the Board and -
Executive Committee. RS _ T S

The Audit Committee - faa o - o
This committee consists of three members selected by the Board of Directors. The committee charrperson is appornted by the Board and lt o
meets three to four times a year, its functions and responsibilities are: (3t 1T S

¢ To ensure the continuity and validity of the accounting methods adopted for the parent company and consolldated financial statements

* To verify internal procedures for collecting and checking information; i ¢ aninar ynis e e vt s L oa e : : .
* To examine the internal and external management control systems;. .}, ‘,‘,:_:'s Lrie soantfa v :
* To examine the budget. PR AR TP T RERRL W

It may, without the presence of corporate officers and directors who take an active role in the company, meet wrth members of the companys
financial and internal audit departments and its statutory auditors.
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As per February 5, 2003 Board of Directors meeting current members are:

Strategic Committee:

Mr. Hugb van Betckel ©  President © T
Mr. Bértrand Méunier' ' "Member TS
Mr. Wim Troost """ ""Mérﬁbér: oo
Mr. Lgrry S_ch a? . Secretary L
EPTE: MRS TR MU S A P L. + Loy i
Selection and Remuneration COmmittee:
Mr. Patrick Ricard President
Mr. Bertrand Meunier Member
Mr. Hugo van Berckel - ‘Member . .
Mr. Wim Troost Secretary RN '

Audlt Commltteei‘:'

Mr. Florian Ollivier  * " “Plssident

Mr. Bertrand Finet Member

Mr. Patrick Ricard Member

Mr. Addan Steed . . ;....Seeretary . L. - :
BB T e R R Rttt St T S S A T S TR T I SR S R

g Remuneratuon of Provnml SA dlrectors

aTH LT R R T

** Total amount in euros

Wim Troost Chairman-Chief Executuve Officer 633,592
Guido Angiolini '+ . oeniDirectort cr ot iten e DOt L0 i ey g B a0 16,948
Marco Fortis: -~ "+ = oDirector ot ot deoer o T e oD g e 3o sk 15,448
Alain Labergére ' Director .+~ 10,367
Mario. Lombardi: - .. .- & Director. #11018,764
Angelo Triulzi- ~.:. -~ © . Director o - RS e 31,948
Patrick Ricard _Director . ) 26,000
Hugo van Berckel Director 2,652
Bertrand Finet Director ) 2,552
Bertrand Meunier '’ ’W"Dil"e'cto:r"""’"""'3‘;"'43”" aethiipess natl Crencey T : . ‘-21552 i
Florian Ollivier Director Lo eI 2,552
T L (Y PR S IR 141 VLR TR N E A L TN 14 L SV ST LCIE :

The total amount includes the entire remuneration (salary, premiums, allowan¢es etc) and'benefits of all kinds (driver, company car, company
housing, insurance, supplementary pension fund contributions etc) paid during the financial year to.each company officer by Provimi SA and

the compames in whlch it holds a controllmg mterest

SR TR ILEN S SR




General information |
on the company’s share capital

»

O Changes in the capital and respective rights' attached:thereto for various classes of shares i1~ =7 . % [N

The memorandum and articles of association do not include:any:provision:that exempts the Company from:the general law. pertaining to.« .
changes in the share capital and the shareholders’ rights.

“

: R R TS T RULN NS 1 = RSt L y,
O Share capital : -
Sy v NERTIS ,.)k ~ag N ,r: ’,\‘ ER R OIS ,:.‘:' C Tty e ..i,, ]“, s sp

The share capital amounts to EUR 26,094,369. It consists of 26, 094 369 shares of EUR:1 ‘each,; all fully. pald in and all:of Same category.™ .

O Authorised unissued capital AT T 13 TN S T O T T 1 PR NN P SR SR ML EN Lo S cite Lo i\

There is no authorised unissued share capital.

opt i B Lorl
I gy I

O. Authorisation £0 buy Dack SHAres. ... ... oo v ia v s mimns e v er v e e e s i o e n e o o

The Company’s Shareholders’ Meeting held on 30 June 2001, under the terms of its ninth resolution, voted to authorise the Board of Directors
to buy, sefl or transfer a number of shares representing up to 5% of the share capital or 1,304,718 shares, for a period of eighteen months, or
until 31 December 2002 or until the date it is renewed by an Ordinary Shareholders’ Meeting before this date. The total amount that the "
Company may allocate to buy back its own shares is EUR 36,532,104. These repurchases of shares are authorised in partlcular to 1) regulate
the share price by intervening systematically counter to the market price trend, 2) to grant shares to employees or managers of the Company
and its subsidiaries or 3) to 'surrender shares ifi'éxchange under‘dcquisition deals. The- prograrme was déscrilied in a prospectus bearing the
Commission des Opérations de Bourse’s visa number 01-902 dated 2 July 2001. The Company did not buy back any of uts shares under the
share repurchase programme. :

O Financial instruments which do not represent share capital

The Annual Meeting held on 30 June 2001 conferred authority on the Board of Directors, for a period of five years and one or more occasions,
to issue, in France or abroad, subordinated or other bonds for a fixed or indefinite term, or bond subscription warrants, in euro or foreign
currencies, up to a maximum face value of EUR 300,000,000. To date, the Board of Directors has not availed itself of this authorisation.

@B CUEIOR UL 00 T OTEE T e N IRYR S




Bonds which may be conve’r\ted',‘exchanged orredeemeds for-equity-related securities

There are no:bonds which may be converted, exchangedior;redeemed for. equity-related securities.

O Other equity-related securities

The only equity-related securities of the Compariy as at the date of this reference document are the stock purchase options described on page 77
The shares of.Provimi SA are free of any:pledge. No.multiple.voting rights-exist.c.is =5 % = : ‘

Table of changes in the Company’s share capital over the past five financial years

From the time it was formed until 30 March 2001, Provimi had FRF 2,911,000 of share capital. On 30 March 2001, Provimi's general meeting
resolved to increase the share caplta| and to convert it into euros, raising the capital to EUR 465,760.

Before the demerger of EBS, Provimi’s share capital consisted of 465,760 shares with a nominat value of EUR 1 each. After the aforesaid
demerger, 25,628,609 new shares were issued to pay for contributions resulting from the demerger, thereby raising the total number of shares
to 26,094,369.

_ Mumber of shaves

Date ' Transaction'

‘ . . [N
. . AR

YTD " ¢hange Share capital

P LR AR T I I A VRN after increase

,30.03.'01 ,.Conversnon of, v e b

STy capnal into euros |,
Wy -and capital | |ncrease

ST S K R} swio Lo . . . ) . : '
"RF,‘Z, o 000 465,760 ...+ EUR21,981 . EUR 465,760 .

R B T P R T T

Tyt e et e

02.07.01  Contributions
received following
the demerger of EBS EUR 465,760 25,628,609 26,094,369 + EUR 25,628,609 EUR 26,094,369




O Current structure of the share capital and voting rights

Company’s ownership structure

08.01.2003
Shareholders : Shares % share Voiing % voling
! held capital rights ] rights
Provimlux Investments SA(") 418,323,016 0007405 0 - 19,323,016 .o 74,46
Provimi treasury stock(® 71.:1144,100 e 0.55 Soe 0,00 te L 0.00
Shares held by senior management® L 105 T 0.00 e 105 <ot 0.00
General publiciRand B) 116;627,148 v 25.40 6,627,148 ¢ 125,54

Montedison SpA(R and 8)
Montecatini®

Montedison Group . = o O DT
Treasury shares =
Public(R and B)

fioal

(R} Registered shares.
(B) Bearer shares.
(1) Company with its seat in Luxembourg, 31-33, boulevard Prince Henri - L-1724 Luxembourg

The company has no specific knowledge of the number of its shareholders However, on 28 February 2003, a report obtalned from Euroclear "
France revealed there were 21,367 holders of 11,787,874 identifiable bearer shares (IBS), or 45.2% of the Company s $hare capltal The holders
of IBS included 235 French companres or mutual funds (15% of the share caprtal) 1§6 non- re5|dent accounts . 1%) 20, 975 mdwrdual
shareholders (5. 6%) and Provimiux Investients SA (20 4%) As at 31 March 2003 there were 352 holders of reglstered shares a o
To the Company S knowledge Provimlux Investments SA s the only shareholder wrth over 5% of the company S capltal or voting r|ghts -
To the Company ] knowledge at 31 December 2002 Provrmr s dlrectors together held 105_of the Companys shares ln addltlon lVlr Wrm Troost '
together wrth other Prowml management partrcrpate ln Provrml‘ux lnvestments SA e

AN [

PR B LA LA UR 8 B4 FA T2 L S S AR SAE I AT B S SR A LG S

O Possible changes to the breakdown of share capital over the past three years

From 1999 to 2001, there was no change to the breakdown of the Company’s share capital {then named Socrete Fmancrere Tronchet) The - '
majority of the share capital, or 29,086 shares representing 99.91% of the share capital, was held by Société de la Tour Eiffel. The other shares
were held by the Swiss and French company, Excoflna and by mlelduaI mvestors On2 M‘arch 200'1 after havrng bought back the shares of
mmonty shareholders, Société de Ia Tour Eiffel'sold all of the securities maklng up the ‘share capital of the Company, which had’ been known as
Provimi since 30 March 2000, to EBS.

As aresult of the demerger deal on 30 June 2001, Provimi’s shares were transferred to the shareholders of EBS, the demerger company, in
proportion to their rights in the latter’s share capital.

.«
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31-12-2002 31-12-2001

Shares " % share Voting % voting Shares % share : Voting % voting

held - ' capital - rights ' rights - heid capital rights rights
714,002,260 - .. 5366 .14,002,260 21.0.63.96
10.11144,100 w055 Sia 0.00 00t 810,00
L 105 ri 0.00 R, 105 Wi 0.00
11,947,904 | ..4579 11,947,904 - .146.04
| BRVLE00 100 55,885,250 169

13,153,540 50.41 13,153,640 50.69

848,720 3.25 848,720 3.27

14,002,260 53.66 14,002,260 - 53.96

144,100 0.55 0 0.00

11,948,009 45.79 11,948,009 46.04

2650933369 SLOONENN2 5895 0F2.69) 1@

N I (RS RN

~ G d gy Loger vodneant g engete aho g o

Provrmlux Investments SA drrectly holds the controlllng stake m the Company Itisa company mcorporated under Luxembourg law and |ts
registered office i IS Iocated at 31 -33, boulevard Prince Henrl L1 724— Luxembourg
Provrmlux lnvestments SA declared to the French anancral Markets Board and.;o the Company that on 8 January 2003 it exceeded the 5%,
10% 20% 1/3 and 50% thresholds in Provrmr s share caprtal and votrng rtg fe and that rt held 19,323, 016 shares of stock. and 19,467,116
voting rights, equivalent to a 74.05% equity stake and 74.46% of Provrmr S votrng rlghts This amount includes the shares that Provimi holds as
treasury stock.

To the extent of the Company’s knowledge, there are no shareholders agreements other than those within Provimlux Investments SA.

: R S R TS ARSI RISV THATY RS TR
Q Group organisationchart ... .,

Below is the Provnmr Group s orgamsatron chart as at 31 March 2003 The percentages shown |n thls chart reflect the eqwty stake held and not
the voting rights.
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Grbup Organisation Chart
as per 31 March 2003

L 1
:«

-1 provimi SA :
25% T 25%
C 1 : 1 1
:L%:g; Cereplus ‘ Eribins Neolai
T o
i o I 1
— I U, L 25
r———_ — Provimi Hold. ; ' Dana Feed : Zootéch _ —{Provimi France |-
Holding — 9‘”‘. ‘ , Tham
Provimi Polska L Dana Fged...|-«+ |\ DanaFeed |14 | DanaFeed 4 o Celtic
Olsztynek Polska i Norway Italy o ) . Nutrition
Krekanavos 1064% Provimi 5% Nutec . Agri-business : | e
Pasarai Kiev | s.Afica [ BOMMXPY |- Cprogucs i Soffada Centralys —  Sodl
. T - Cooarh - g )
Provimi Polska 1% L4%|  Provimi - ‘_—1 Lean . '
Tworog Bezenchuk | [ [ Jordan — ‘ Team . Nutec SA
Granary | | Provimi = | .
Provimi Polska Provimi Adstralia rmﬁm: . g ‘ - =
Bialystok B 41 Ganw ; T A HongKong
T Volosovs! : 4115%
PY(E\)I(I)FSI Pt]).lska i 95.5% Protector | | zoval ; $85% Guangxi
rzelin - Switzertand z0va . ] . Peter Hand ]
oy Pracownicze y ; '
Provimi Polska
. Y Towarzystwo Hercules  |—| Holdin
Bieganéw - Inwestycyine || NVPrso,t\ector Nutec Holdings Provimi Ltd % 5%
UK . " "
Rolimpex % ( Pracownicza Chonggqing Hanoi
R Grupa ] Peter Hand Peter Hand
: Inwestycyjna wn PRl e Foray 496 . | Norvite
L@ Provimi Ltd Lo Provimi | | ‘ ~ : Top. _ e
vt o = Provimi Fold | ] oo uen Nimper [T BRI
— Iberica Nutral . v
%) g:::"::‘; Bonimex Markinskaya | |— Provimi falia — )
T AL T
Mervo ol - oL ProAqua | .. . ! : ProAqua
Provimi Products Provimi Hellas =1 - ‘ Spain -+ T Heflas
Investment P Provi:niw 4 i et . g
Joosten s . SAM: b il 5eA Iberica ,’,‘O”gjgszgé ™
Prov (7 u ’ 5% | | Tetragon
; - Vo | Chemie L 1 vetcare Organics - [y e 4 26 o
Futrbes ProvimiBY. F— O ] St Pt g | - | Nutrteida St s ™| Nutritecnica
0% Nutron L — ]
1% [ [5% | % =1 Alimentos Alitec 4594} Immobilieraar- ; B | Provihold
Techn. Animal Provimi NIFCO - oo T Cipiea ; ’_ _l
Feeds Ira Ir Syria ersiones Provimi i - -
g an i L’ i SR I‘% 8 yaras Vetem |t Provimi
Vipromin || i) . AT \nversiones ‘ Portuguesa Portuguesa o
2000 ‘ ‘ Provimiy.Cia | - } v vy : '
. : = : " Frangnor
TAE% L s i | ¢
Agrokomplex Mixrite Ireland '
— - ) | Nutec Ireland «|: ) :
- TovamaMika | ~ ' Bohemia . : Mixrite Manu- | ; g RN
Provimi CZ aSpal ) CiSafar ol Provimi facturing Ltd | - ! ’
— I (1 Vvalga® ‘
PS'.”‘""“ Mika Provimi |13 —
itovo Slovakia - |- |Mediterranean| | &%} Provimi
B.V. Seviievo
M.G.B.
5% Provimi i NANCO NANCO INC Nutrition
Zara Provimi Holding Transp. Serv.,
55144 Provimi Mediterranean
Viand Nesebar I for Fodder SanoGold
1% Provimi Processing GmbH
(1) In liquidation.
— - S _




Organisation chart Agrokomplex

Provimi

Provimi BV Holding BY
B0 %
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O Trading exchange for the Company’s financial instruments’

Market

Since 2 July 2001, the Company’s Euroclear code number is 4458 and the ISIN code number is FRO000044588, following the demerger of EBS.
The shares are eligible for deferred settiement (SRD in French). !
On 3 April 2002, Provimi made its debut on the SBF 120 index and on the- MidCAC mdex on'10 April of the same year Provimi is also mcluded in
the Dow Jones Stoxx and Euro Stoxx indices under the Food and Beverage division.

U v Average daily trading ¢

et e 7 voluiria'
Months P Low N . Numbc—:r or: .‘ 4 i .‘ Vaﬂuo iy, CoL
ST T T e g T thousands I:L/H A‘
July 2001 ol $4,220 0 & »83,‘174~‘ ST 1356
August 2001 : L HBI08 ©139,289: i B v BT
September 2001 17.19 , 10.21 + 35, 415,~,:, S D 4R
‘October 2001 ' C 7 qess U q1 g9 T 30,649 e g1
November 2001 B | 1 Y A
Vel e T T TR # I P N N I R AL
December 2001 e o Jrso LT ‘erarg T T a6
January 2002 Lete2 oo 43313 '
February 2002 5 . ,,,_,",‘2052 . _17376 ot
March 2002 . T Le LD o L 2016, SN ey r.»311 "19.9”‘(’, by r’l
April 2002 : v 2836 inppany s 0 - 2088 o 52,088 e
May 2002 . . v ) 52447,01;;43;‘_;\ fea, +:21.02- PRRPTRCINRES T SE I 51,399~ IERL R
June 2002 22:80 it A2niAS ot 1928 Ly e vibers 782,690 0 7
July 2002 : 21.95 19.31 29,528
August 2002 20.60 - 14.53 35,464
September 2002 16.59 0 jword w1400 e £19,189
October 2002 14.85 14.35 46,863
November 2002 14.55 . 1330 ST 88,701
"December2002 T Tt Tyggst ! T ygpgh s 352074
Source: Euronext Paris SA. ’ L L P T A MRS A SR SR A E I FLE S S A
Yooy .’Jse‘rif D e o O e roo-
Dividends ot T T __ -

The Company paid no dividend for the financial years ending 31 December 1997 1998 1999 and 2000 Durlng these years the Company was
not the Provimi Group’s holding company. It was not listed on a stock exchange and it had no industrial activity pertaining to animal nutrition.
During the 2001 financial year, the General Shareholders Meetrng held on 6 May 2002 voted to pay the shareholders a dividend of EUR 0.20
per share for a total payout of EUR 5,218, 873 80 ; \ ; n !

]
The statutory limitation for collecting uncialrhed dlvridends is5 years from .the payment» date.;
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Information concerning
the companys business

PRI

, Presentation of the Company and the Provimi Group,

S e A T Y e

History of the Company and the Provimi Group
In a resolution of 30 June 2001, the shareholders of the Provimi Company approved the contribution, within the framewaork of the demerger
from Eridania Béghin-Say.(EBS), of all the operations of the “animal nutrifion” branch, effective retroactively from 1 January 2001 and a capital
increase for the resulting Company. Provimi was first listed on the stock exchange on 2 July 2001.

Following this demerger, Provimi became the parent Company of the Group holding the animal nutrition operations of the former EBS.

The animal nutrition business was developed from 1927 by a group of companies held by a Dutch family until 1971. In 1971, the Group was acquired
by Central Soya-Company, an agricultural group listed on the New York-Stock-Exchange. Between 1971 and 1987, the non-core businesses of
Provimi were divested and the Group focussed on animal feed. In 1987, Central Soya together with the Provimi Group were acquired by EBS.
Since 1988; Provimi has grown significantly. From 1988 to 1996, Provimi-expanded its-position in Europe, both West and Central, mainly by
acquisitions:in Italy, France, the United Kingdom, Ireland, Poland, Hungary, Spain, Switzerland and Greece.

Since 1996, the companies of the.Provimi Group have continued:to grow by integrating two new strategies: the internationalisation of its
operations and diversification into pet food and fish feed: ... ;

- The Provimi Group established leadership positions in Brazil, Argentina, the United States India and South Africa in the complete feed and
premix segment Simultaneous smaller acquisitions in Europe, strengthened the posmon of existing businesses.

Co- Startlng in 1997, a successful strategy was followed to develop both the Pet and FlSh Feed segments, with acquisitions in Denmark, Chile,
Spain, lhe Czech Republic, the Netherlands and the United ngdom

=In 2000 the Group reinforced its’ ernatronal position wrth developments in Chma Vletnam and Australia.

‘ Group, the Company manages the use of the “Provrml logo and grants licenses to its subsidiaries worldwide. It
 also manages the treasury and fi nances of the Provimi Group. The Company is responsible for prowdlng information to its shareholders and investors.
On 29 November 2002, Provimiux Investments SA, a Luxembourg company controlled’ by CVC Capital Partners and PAI Management acquired
the majbrity of the shares in Provimi (53.66%) from Edison. After the subsequent execution of a standing offer from 20 December 2002 to

8 January*2003 inclusive, on the Parls stock exchange, Provimlux holds 74.05% of Provimi.

MY . . Af
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O PrrnC|paI business actlvmes of the Company and the Provimi Group

R N Fy L
Presenﬁa&aon of the animal :mul:mron market Y BERA ~ ‘
The world market supplies feed for plgs poultry and rumlnants .which includes complete feeds premixes and specialty foods, frsh feed and
pet food. To enable- comparison between these various products the world market.is measured in complete feed equivalent (“CFE") This
coefficient converts all products into comparable units of measurement.

Development of the demand for industrial animal feed
World demand for mdustrrally produced anrmal feed has developed as follows .

R R T N L M A E ,l'_

'Growth in demand: (m mrllrons ofvtorls)“ SR ST "fr'» EVRIEE N Aot g . RN
' : b A R BV Y 590 590 L Elg1 7 504 A SR

Fooe

4405 3 it

370

290

1975 1980 1985 1890 1995 1999 2000 2001 2002
Source: Feed International — January 2003




World demand for animal feed- grew 1% in 2002.
The stabilisation of world demand in recent years'is explained by a combination of several factors, such as the crises in the Asian and Russian
markets, animal diseases in Western Europe, and the increase in the nutritional value of the products {equivalent weight gain requires lower
food consumption by the animal). S SR O : S o
Demographic growth remains the determinant factor in the growth of production, and not higher per caplta consumption of meat- based Sk
products (with the exception of poultry). The other primary factors influencing demand for animal feed are as follows:: :

- per capita income, leading to higher meat consumption per capita, e ' e

- the intensity of breeding, .

- the level of investment devoted to the development of the animal feed industry, AR
- the availability of raw materials, and '

A

- innovation. - T et SIHDG R e e e e T e
Growth in animal production has been led by the key countrles in AS|a and:South Amenca (Chlna and Brazrl) where productlon has been::« -
stimulated in particular by: I S I AL AR I S S VA E I Lo e O U IR SR PR
- demographic growth, T T ST S T P ey g e
- the growth in per capita income, C W TR s e, e O T T T R I R T R

- low production costs that allow the development of exports'that benefit-from:the relative weakness of the local ‘currencies in re!atron o the o f
dollar. In addition to these trends that affect long-term demand, the animal feed market is also.influenced by economic cycles and periodic.. -
incidents such as monetary devaluations. There is a certain seasonal nature to these businesses. Demand for\ruminant,fe'edgts?mUCh higher:inf -

winter. Sales of feed for fish that depend on water temperature are generally higher in summer than in winter. Coeewm b e by e
Animal diseases such as foot-and-mouth disease and bovine spongiform encephalopathy:(“mad: cow drsease") generally do'not cause'a decllne
in global demand, but only changes in demand for one speciesforione.region. » - = =it wiiet Sl gy v i ST ch e s e

Description of the principal animal feed regional markets .
The various regional markets for industrial animal feed worldwide, break-down is as follows: . . . ;. :,

T A

Production in 2002 v R o “ ‘- : »}-«;:“, : . ,

Country ‘In millions of tons

France - TS L e Ly e
Western Europe (excluding France) ™" -'°" ¢ 16
Central Europe o ¢ T 49 e B
North America . ... . . 165 _ 27
South Amenoa o . ) ety 81 : RLE
Restofworld ..., 194 ' 32

1 ate ‘- ‘ S0 {oY
Source: Feed Internatlonal - January 2003. o Co L e
* Provimi estimates that, in addition'to industrial world production of 604 million tons, 300 to 400 imillion tons of feed are proguced on farms and distributed on site to

animals, and that this feed is Iower in.nutritional quahty i .

The market for industrial animal feed'is very fragmented The 10 Iargest producmg ‘colintries only shared 64% of the global market in 2002.

in the developing countries where the Provimi Group is present, competitors in complete feed and premlxes are pnmanly local and do not have
significant technological back-up. Thus, Provimi holds a real competitive advantage in terms of product quahty and know-how.. On the other hand, -
the markets for fish feed and pet food are, as in the rest of the world, dominated by a few international players like Nutréco; Mars'and Nestlé.
The primary Asnan markets (China, Indla and Indonesra) are still at the |n|t|al stage of dev(elopment and the Iocal products are Iess expensrve but R

The pet food markets in Western Europe and the United States are mature markets domlnated b’y a few major producers The Group IS ~ ‘
posmonmg itself in the segment of products sold by specrallsed stores, veterlnanans and in dlstrlbutors brands that offer growth potentlal for .
independent producers like Provimi. Eastern Europe Asia and Latrn Am a are experrencmg raprd growth and offer attractrve opportunmes for
high quality, competitive products in certain market segments. T N
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Busmess sectors of the Provimi Group .
The business of the Provimi Group is to provide nutritional solutions for animals. With the products and technologlcal services of the Provimi
Group, such as its formulations and its laboratory and veterinary services, producers and breeders can maximise their production yields. The
Provimi Group is developing balanced feed programmes adapted to each animal specres which take into consideration the different environments
and ingredients found throughout the world. B L A IVI S ' :

The product lines are divided into the followmg categories: vx st o pms iy

- feed for pigs, poultry and ruminants, which include complete feeds, RPN

- premixes and specialty foods,
- fish feed,
- pet food.

The Provimi Group is an international group of companies each with a specific structure designed to optimise their strategic positioning and

performance:in-local markets.:The organisational stfucture is based-on::

Lelaforn sait o

- decentralisation so as to make daily decisions on the basis of direct relatlonshrps with local customers decisions on production, purchasing,
prices, market strategies, etc. are taken at each company level,
- exchanges of information between the various companies for marketing, purchasing, R&D, administration and production functions. -
The Provimi Group-distributes its products primarily through thrée drstrlbunon networks: : :

~ distributors (specialised distributors and Iarge retail outlets);::

R R

- breeders (including fish' producers), -

- animal feed producers. s e

The size of:its different distribution networks varies- srgnlflcantly from one:company to another
Moreover, pet food is primarily distributed through networks of specialty distributor§:and large retail outlets.

The Provimi Group’s p@suﬁmmng in its markets
There are no competitors directly comparable to the Provimi Group ‘at interfiatiohalTevel, but there are certain players with a strong Iocal
presence. The synergies among the various companies of the Provimi Group in the areas of procurement, marketing and research give the
Provimi Group a competitive advantage over its local competitors.
THeé GtHer players Iii the various animal nutritionrmarkets’include’

I T e RV O

bompany Country Net sales 2002 Principal businesses

" (in EUR millions) {(animal nutrition), R
Nutreco Netherlands 3,810 Fish feed

: Fish, pig and pouiltry breeding
Cargill United States 53,744 Agricultural products
o v {Complete feed)

Bl T e e s e e g e teed

BASF - Agricuttural Products™~ = = = "Germiany™ "~ 7" s s 2,954 Vitamins (premixes)
Roche (now DSM) Switzerland 2,320 Vitamins (premixes)
'Adisseo = Animal Nutritio . .- " > =T CFpange T el e 607 " Vitamins (premixes)

Mars United States na Pet food
CNestlé g o o e R e e Switzerland: ; .- ' 7,250

Pet food

oo
BRI

Source Annual reports of the compa es

Y

. “Turnover for the pnnupal busmess mdncated

o . C

i




The estimated market share of the Provimi Group in the specialty segment (excluding fish feed and pet food) is approximately 20% in the
markets in which the Company is present. Specialty products represent only a very small portion of the international animal feed market in
terms of CFE (less than 2%) and are primarily used.in the developed countries. ‘

The business of the Provimi Group is well distributed among the various geographic reglons The revenues generated by exports come from
more than 100 countries, none of which represents a significant proportion of overall turnover.

The market shares shown reflect the industrial animal nutrition market.

O Breakdown of turnover by regional markets 2002 : B
Country ' T T  Yelume T Share of Provimi T 7 Market shard (%)

. (in millions of tons GFE) .. turnoyerin2002(%) .., .

@ e R e e = by Ryt

European Union 125 39 : 11
Eastern & Central Europe 5.3 35 12

North America : 10.5 14 ' 6 ..
South America 840 EERTNE SRR 2 AR UL e L u D v i :'
Rest of world - . e Y e B
Traual : R @y e j

the Provuml Group.
* Provimi's percentage of turnover for South America and the Rest of the world.
** International market share of the Provimi Group.

Production for the last three years

The Provimi Group produced 2.83 million tons of animal feed products in 2002, an increase of 5.2% over 2001. e

‘ Change rn the productlon of the Prowmu Group over the last three years

B e S T T e L T .

2002 2001 ) 2000
Volume (in millions of tons) 2.83 2.69 2.44
e S T S T SIS TN 7 H SUR NPT VR A L PRI R
The Provnml Group operates 94 plants in 28 countnes that produce a broad range. of products for Iocal markets

RS Tats W et tte o ot Tt R Fou i FRRC R
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Provimi Group production 'sites

S Country

Number of sites

Production capacity

(in tons/hour)

France (O
United States

European Union (excluding France)

Central and Eastern Europe

South America il

Rest of the world

T o e e A T Ce e e - e emi it o1

18
41

14

95
70
330
590

60

100

g5

1,248

s R

I

Provimi Group production:sites in the European WUnion

(s

B E A A e

Number of sites

Denmark ’
France
Germany
Greece
Netherlands
Ireland

Italy

Portugal

Spain

United Kingdom

I T R P LS . L gt «('Ylfii}gf'("l

T S N P IR  T  T

W W N =N W= O -

plotal R O ST OV I S TR RN A

&

Provimi Group production sites in Central and Eastérn Europe -

[T

BERTE AR 1

FETR FRTER IS S PR O R | FRETINN

K A RO D

Country

Number of sites

Czech Republic
Hungary
Bulgaria

Poland
Romania
Russia
Switzerland

2

2 .

27

L




The breakdown of turnover in percentages by business sector in 2002 was as follows:

26% 6% 9%  15%  20% . 24%
Trade and Pets Fish Ruminants Poultry Swine

other operations

N
FREN

Nutrition for swme, poultry and ruminants (premixes, complete fee and concentrates)

Y

Premixes are mixtures of concentrated products that contain essential cro-ingredients used to obtaina complete feed. These |ngred|ents are
primarily vitamins, minerals, amino acids and dietstic products. This type ‘'of product represents the fargest broportlon of Provimi's global
market share. These products are generally sold with a set of customér'services and support services that’ include formula development and
nutritional advice. The value of these services, which make the premixés;‘products with high added value, is taken into consideration in product
pricing, which enables the companies of the Provimi Group to benefitiffiom their investments in'Research and Development. EPRNT
Complete feeds are finished, ready-to-eat products. The key factors in‘the success of this business. lie in' ‘production and the-costs of the raw
materials. In reality, even though quality and services also play an important role, the sale of these products.is ‘substantialty more price sensitive
because there is sharper competition in this segment Provimi's strategy in the- complete feed segment is to invest only in markets that offer
sufficient growth and potential returns. o e - - M
Concentrates are intermediate products between prem_ixes andppmplete: f??'%’?fﬁi@“-?‘?t ;a:nd‘oontain‘protein ingrediegtps”as; ",Y‘.‘?ll.v?s-,fth?«P'_emt?‘.?%g'

oF i "._:1_“_,““,\';':1 BT T R A S LR S

Fish and pet food and other specrallsed products (speclaltles)

The specialty segment includes a wide variety of products. Jhaeeategery offers.products such as-nutritional supplements,—mllk substitutes for -

calves and milk cows, food for young animals, game bll’dS fish, pets. ‘The fish and pet product segments are the largest. Fish feed is destined

for salmon, trout, eels, turbot and tilapia. Pet food is |ntended for-degs and cats in both dry and-wet-varieties; including treats.-— e s
gy NS i

Trade and other operations

The other operations of the Provimi Group remain closely related to the animal nutrition businesses and primarily involve trade i in ingredients.

The largest of these activities is the international distribution of micro- mgredlents to third party compames through wholesale buymg and resale

in small quantities. This business is growing rap|dly and is expanding through new distribution partnershlps

Ly st g ™
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Location of the pruncnpaﬂ production sites of the Provimi @roup N
The Provimi. Group is an international group that manages 95. productlon piants in.28 countries. R e
None of these plants generates more than 10% of the Provimi Group’s total turnover.

Possible dependence of the Provimi Group with respect to patents and licenses, certain major customers or suppﬁy

contracts RECH PR FERNL AR

The top 15 customers represent less than 12% of consolidated turnover for 2002. In addition, there is no risk of dependence on certaln suppllers
Finally, the Provimi Group does not depend on any third party for the patents« and hcenses requwed forits operatlons Bt 0 .-

O Investment policy.., .
General investment policy ‘ S » F C s N g
The investment policy of the Provimi Group is designed to lmprove the Company S prof:tablhty, malntam the qua||ty of |ts productnon s:tes and
bring them into compliance with health, environmental and quality rules and standards. :
Improvements in profitability are made by upgrading or expanding facilities in order to increase production capacities, produce a new product,
or reduce operating costs. Replacement investments are made to maintain existing capacity by replacing worn equipment with new or

second-hand machinery. Compliance with regulations is achieved in the form of projects designed to maintain the facilities at current standards
(quality, environmental, safety etc) and to improve the condition of the plants to meet optional standards (GMP, ISO, HACCP etc).

g%m T N AT RO T e



In recent years, the Provimi Group has invested héavily to achieve its organic growth targets. These investments totalled EUR 30.5 million in 2000,

EUR 37.2 million in 2001 and EUR 40.6 million in 2002, and mainly concerned the following companies:

Company Country Year investment Business Segmént
P (in EUR millions)
Nutral Spain 1999 . 2.6 Pet food
Dobrzelin Poland 1999 9.8 Complete feed
ProAqua Spain o 1899 2.9 Fish feed
s Geltic .. France . y '_"2600 o 5.2 Premixes, specialties
GanYu _China ., 2000 ,- . . . . 45 Premixes, specialties
v SCA‘Ibe,nc‘a Spain - L., 2000 . ',1 " '- 34 Prestarters for piglets
; -Nutron . | ‘Bragzil nos T 200.1;” 1.7 Pet food
Nutec United Kingdom.: - r2.2001;: % LA 1.6 Premixes
i:» ‘Bohemia Safari ‘ - ~ Czech:Republic - 102000 e e 3.4 - Pet food
i-Danafeed " = " i -‘Denmark. . 1. 2001/2002 : 7.6 Fish feed
CAlitee e v " Chile’ “712001/20027 HVe T 180 Fish feed

<y et s s o Sy AL R T T LT P AT L ET LA, C L _
Tangible ifvestiments planned for the coming years are expected to be about EUR 35 fillion annually (two thirds of which is for growth and one

third for maintenance). In particular, these investments are expected to be made in the following companies:
LR, e

TR . L',

L

L Countey., L

Year

_Cép\pgpy, m L investment Business
o ‘ - *(in EUR millions) ’
Nutron Brazil 2003 2.0 Premixes, pet food

and fish feed

* Provifi BV 0 Nethlerlands ¢ w2008 T35 Premixes

' ProvimiHellas " Greece ' © T2004 M g Fish feed
Peter Hand/Gan Yu China ogoa’ 5.0 Premixes, specialties
Nutron Brazil 2005 10.0 Premixes and pet food
Other - ,2003/2005 5.0 Information technology

‘ External growth strategy

The Provimi Group S acqmsmon pollcy is to invest in profltable companies that are'well established in their local market and offer strong growth
potential on their product lines in order to consolidate Provimi's positions in the global market. Acquisition projects selected must offer
shareholders an.above average return as well as a low risk, and non-cyclical activities. The same high quality standards that apply to current
operations also apply to acquisitions. The strategy is designed also to diversify the Group’s activities and maximise synergies with newly
acquired companies. An additional goal of acquisition policy is to invest in businesses that also have growth potential in their respective
markets. The overall goal of the various strategies noted above is to position the Group for long-term double digit growth. The managers of the
newly acquired companies are generally former shareholders who continue to participate in the growth of the consolidated company within the
Provrml Group ln certaln cases, the former shareholders retaln a stake ln the subsrdlary as in Russia, lndla and Bulgaria.

i
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The following table shows the principal acquisitions made by the Provimi Group since 1999:

Companies Coumry Year Business
Sodial France @ »t: v a5 1999 ‘Liquid feed - S S s
Bieganow' Poland *: g . Complete feed - B '
Vetcare & Tetragon India g : . Animal health’
Alitec Chile =7+ it Dl 2 4 ggg Fish feed
Samara Russia 1999 Completefeed ' -+
Azov Russia == - ==~ 2000 - ~Complete feed -~ '!
Mervo Products Netherlands 2000 . Petfood 5
Cap Torino (purchase of assets) Italy 2000 " Pet food ' ‘
Akey UnitedStatess - 2000 Premnxes/specnalty products N
Bohemia Safari Czech Républic 2000 Pet food -
Rolimpex (24.5%) " Potand T J T Cormiplete feed T T e
Provimi Hellas - Greece Hnifraban ©2001 f * Concentrates andpet food™=!-
Sofrada France- """ 2001 : “‘Fishfeed’ « 't

" Mika-a-Spol ‘Czech'Repubiic Y0017 Eet"’rodd’ A
Agribusiness/Janos Hoey Australia 0 2001 ~ Premixes T
Nessebar-Provimi Jsc Bulgaria 2001 Complete feed
Comptoir de Gives (pur. of assets) Betgiurn 2002 Premixes/specialty products
SanoGold Germanyb , 2002 Premixes/specialty products e
Peter Hand China/Vietnam 2002 zor Premixes/specialty praducts 1:3+5 f\ ;
Sunglo Feed United States 2002 Specialty products S
Volosovsky | 2002 b "+ Coriplete feedyimrenan 2eemead iivon
Hercules ’

i Complete feed .! l st iay] RIS ‘ »

,Companies

S - o RN

1R

" Nutritéénica, Portugal® ' "‘“‘Ab‘rir’zo‘oé‘

Al e dauaneg it

Provimi Gan Yu, China* April 2002

Nutron, Brazil* April 2002

Alitec, Chile* May 2002

Rolimpex, Poland Qtr, 4 2002 12.7

oLl ot o
* These companies were already fully consolidated and the stock purchases had no impact on the balance sheet or mcome statement except wnth respect to thew f
minority interests and the Group net mcome

TR

P IEn FRATIEAS

The Provimi Group believes that, with 610 researchers worldwide, it is the largest pnvate mdependent teseardh organlsatlon specrahsmg in’
animal nutrition in the world. Thus, the Provimi Group can develop riew feed programs that respect’ the enwronment and lmprove the technlcal
performance and financial results 6f breeders. ST TR & ' i '
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The international research and development activities of the Provimi Group are co-ordinated at the Research and Technology Centre in Belgium.
The Provimi Group currently has research laboratories in Brazrl Chlle Denmark Spaln the Unlted States, india, the Netherlands, Poland,
Jordan, the United Kingdom and Russia. :

All the research activities of the Provimi Group are carried out by highly-qualified teams. In addition, the products of the Provimi Group

are designed to have a minimum negative impact on the environment and to promote the well-being of animals, two increasingly pressing
requirements. The development of innovative products in the:various companies of the Provimi Group is essential for maintaining

the continued expansion of a portfolio of high-quality, high added value products.

The 2002 total annual research and development budget for the Provimi Group is approximately EUR 15 million. The company’s research and
development staff is distributed as follows;

T T

Research o | L o 187
“Product” development and technical services L . 326
Sales and management services . o e 97
ORI LR Gty - BI® %

Lo Tt
Provimi devotes the majority of its R&D resources of EUR 15, mllhon and 187 scientists on in-house market-driven research and development
projects in close co-operation with the business units. In addition, the company is increasing major Jonnt research projects with university and
- independent research institutes. lts research into production rtephnology is Ieadmg to,new techmques in animal feed production, particularly in
the pet food industry that have been targeted as a major area, for expansion.

S e e e

‘ . "
Provimi's business generates an enormous amount of data that needs to be well managed in terms of information flow. In early 2000, Provimi
taunched a Group Intranet named ProviNet making it possible to provide large amounts of accurate, refevant and accessible information to all
the Group’s centres. ProviNet which is based on a worldwide data network and- Lotus Notes technology, is used by Provimi Group profit
ProviNet is vital for harmonlsmg the electronlc data dispersed throughout the organ|satron into a single system. The pnmary objective of this
network and-the related organisation is to.provide and promote the resources needed.to streamline the organisation and create opportunities to
share information, both within each company : and between the various companiés, thus increasing the efficiency of the entire organisation,
The Provrml Group places a high priority on the development of information technologles to facilitate its future growth. These rnvestments are
included in the total annual estimate of EUR 35 miltion.

O'E’-bu'siness/CRM . T : .
The Provimi Group is fully aware of the opportunities offered by new technologies as a business enahler both in Intranet and e-business and
intends to harness them as part of its consolidation strategy aimed at strengthening Provimi’s leadership in worldwide markets. Provimi has
integrated its e-business strategy, which focuses on procurement and distribution policies, into the implementation of its expansion strategy.
By implementing a Customer Relationship Management (CRM) strategy, Provimi demonstrates its commitment in providing optimum nutritional
solutions and added value services to its customers.

CRM is a business strategy that consists of defining objectives, processes and tools in order to build a global long term and profitable
relationship with customers by efflcrent use of all. contacts.

Provimi sees its CRM strategy as a contnbutor to |ts constant effort to lmprove the brand image of each profit centre towards its customers and
help develop more business worldwude It helps Provimi companles to maximise the value provided to customers as it is a programme aimed at
increasing client loyalty, decreasmg working capital needs and improving sales force efficiency.




O Principal subsidiaries of Provimi Group

The Provimi Group is composed of more than 100 operational companies in 33 countrres : .
Of these companies, Nanco in the United States and Provimi Polska, Holdrng in Poland each generate more than 10% of Provrmr S turnover‘ .
Rolimpex, consolidated with effect from 1 July 2002 is expected to exceed 10% of turnover in a full year.

At 31 December 2002

N T ) P L [EREY

(in EUR millions) s crgrRroviniPolskas g . 1 e Rolimpert et o
Lo : C G E L T VA e O S T SN T VAL RORLIS o
Consolidated net sales oty g dn 214 2210 1389 :
Staff .. : e, E,,nr L TS SN P 1292 o -,i:f“/ 91 1 Ty
Net fixed assets Creinia o, 0298 0 s ey 30M0

*6 months.“

Nanco’s businesses are described on pages 14-and 15, zrvajiniipoe 1 s N . L 24
Provimi Polska consists of companies that produce complete feeds.and: concentrates fortall types of ammals mrlk replacers specualty KR
products, feed for piglets and nutritional supplements: Provimi-Polska is the leader.irvits market, while:Rolimpex and:Cargill-are-ranked:second::
and third respectively. It has its own research centre which plays a'major role both:in the.development of new:products and-in-sales assistance
by calculating what can be obtained using a given product:oriproducts'based:on various local parameters. Because .of the high.volumes‘of -..
feed grain given directly to animals by farmers, wrthout an optimum supplement of amino: acids .and: premrxes industrial‘animal feed in- Po|and
offers strong potential for growth. PRI LI BNt L R B ey s s i Sl nend el rnlah onian B -

O Risk factors S

Market risks . S - : .
The companies of the Provumr Group. use various technrques to manage their currency and rnterest rate nsks

Financial instruments are only used to cover fluctuations in exchange and interest rates, excluding any speculation. Risk management. ismli P
centralised with defined, coherent hedging strategies. Positions are traded.on.regulated markets or on over Ahe counter, markets, with leadrng‘ oy
financial rnstrtutrons v e il f0n U I e e Lt [ D st g v el :
All current positions at the closrng date are recorded as off balance commltments.wqthout ‘compensatlon § 30 g sl SRl
Currency and rate risks are monitored by the Provimi Group Treasury and managed in.co- operatron withall. the,retevant subsudranes
Currency policy is discussed in note 15.3 to the consolidated financial statement., .. (g 2 mis ez
Interest rate risks are dlscussed in note 1,12.2 to the consohdated funancral statement P VIR R

R U S R S N S I T R A L e
Economic and poﬂntucaﬂ risks : e e '

The Provimi Group is present worldwide. Certain countries or regions may experience econormic, dlfﬁ,cuttles or face. polrtrcal changes that may
impact, for several years, the results or valuation of the Provimi,companies. concerned However, the I'mtted presence of the Provrml Group in
high-risk regions or countrigs in terms of its total. business, combined with the farge, number of countrres in which it operates, reduces its i
exposure to these risks. S :

More specifically, in order to continue to reduce its working capital requirements, the Provimi Group has adopted a more restrictive credit policy
with its customers. This has also had a positive impact in reducing its risk of bad debts.

Legal risks are discussed in note 15.3 to the consolidated financial statement.

s B . SRR : AR
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Risks reﬂated to the business of the Provimi Group

Risks inherent in the business sector of the Provimi Group

Provimi is a producer of animal nutrition products intended for several animal species. As such, it is exposed to the following risks:

- A change in the pnce of raw materials: Prowml manufacturers anlmal nutrition products from raw 'materials that may be subject to S|gn|f|cant
price variations that could have a negative impact on its margms and Tevénues. Even if Provimi was able to pass on a proportion of such
additional costs to its customers, this is a time-consuming operatron and the possibility that Provimi would have to-bear some of such costs
cannot be excluded. -

< The.impact of health and health safety crises: animal diseases, sugh.as.mad cow.disease or foot-and-mouth disease tend, in the short term,
to disrupt the batance of supply and demand; which may have an |mpact on market prices and producers’ margins. However, generally these
events aIso cause a shift in demand to another type of product and in the ‘medium or long term, giobal demand is not sugnlfrcantly affected.

- Exports the companies of the Provimi Group export a significant amount of their production. Exports may be disrupted because of import or
export réstrictions in cases of war, disease, political instability, protectiomsm or substantial variations in exchange rates. Such rates are, by defi nmon
unpredlctab|e and hard to quantify. However the geographrc drversmcahon of the Provimi Group tends to limit the impact of such events.

- Seasonal variations: some product groups are subject to seasonal variations, notably feed for fish or milking cows. However, these cycles
occur each year and, therefore, have no influence on annual revenues.

- Acquisitions: in recent years, the Provimi Group has made a number of acquisitions. Its current strategy is to continue this policy of external
growth by identifying target companies that could be profitable and efficient. The'consolidation process presents certain risks that are primarily
the results of the need to assimilate the operationsiand products of the businésSes acquired and enter markets in which the Provimi Group has
limited.experience. In addition, during the consolidation process, Provimi could losé key employees within the acquired companies. In this
case, Provimi might have to‘pay major restructuring costs as a result of the:econsolidation of the new businesses (costs which, in certain cases,
might not'be offset by the profits recorded by the:companies acquired):i w2 it - . C
- Breeding risks: the breeding businesses represent only a non-significant percentage of the Group’s turnover and income and, therefore, the
Group is not directly sensitive to animal sale or cost prices. The Group’s policy is, in effect, to maintain no commercial interest in the very volatile
breeding sector, except for limited investments in the research laboratories.

- Risks related to legislative changes: for consumer protection, legislation governing products in the food chain could be strengthened which could
affect production costs. This could have an impact on the Provimi Group in the short term. However, the Provimi Group’s research capacity and its ability
to innovate and offer new solutions that meet market requirements should enable the Group to comply with any new regulatory requirements.

= A situation of intense competition could appear in a specific market. This could have negative consequences in the short term. However,

Provimi believes that its expertise means that |t can respond better to customer expectahons and W|n new customers in the Iong term.
H N eyl o

Environmental risks : e
The Fdlicy of the Provimi Group is to domply with effective national'regulations governing product quality and environmental protection in'the
various countries in which the Group's plants are located. The Provimi Group conducts several quality programs under ISO, GMP, and HACCP ‘
standards to guarantee the quality of its products Some Provimi’ ptahts are 1SO14000 ¢ertified and most of the Provimi plants are certified in
compliance with one of more 6f these standards, or will be'in the next few years “Quality” audits are conducted regularly on all sites. Every year,
an intensive two to three-day training session is organised for quallty managers ‘Compléte quality manuals are updated and available on each site.
This Topics are discussed in the social and environmental section 6n‘page 28 to'42"0f this Annual Report.

The manufacturing processes of the animal feed industry do not use dangerous chemicals or heavy metals.

A

Risks related to key ‘personnel of the Company B
Thé Company believes that it has an organlsat|on and management struCture that would enable it fo continue its operations and development
under normal coriditions in the event that one of thé meémbers of its management team were unable to perform his/her duties.




O Insurance

The principal insurable risks generated by its operations which could have a material impact on the Provimi Group’s financial position are covered
by insurance policies taken out at Group level (equipment or plant damage, operating Iosses, and civil, operational, product and environmental
liability).

Policy ‘ Details : Maximum Cover
Equipment and plant damage, Group programme covering all sites, with the exception
operating losses of the United States, Brazil, the Czech Republic, China
and India, which are covered by local insurance policies 250,000,000 €
General civil liability (1st line) Group programme covering ali countries, with the exception U
of the United States, Brazil, China and India, which are SRR e
. covered by local insurance policies ‘ 25,000,000 €, .

Umbrella civil liability (beyond 1st line) Common limit with the other companies of the ex-EBS group: .- 100 000,000 £. . .,

O Post balance sheet date events L TEERE AL

Februan‘y 2003

with its strategy of expanding in developmg countnes Thi§ plirchdse improves Provimi's Accéss to a’Romanian? reglon where it ?was:'

established, since Vipromin is located in Salonta, in the north-west of Romania, while Craiova is in the south-wést! s GO 2vsay fenzil st o
The new factory gives Provimi the opportunity to produce several types of products. The Craiova plant will produce complete feed and

concentrates. At a later stage it may also produce premixes. It will employ 25 people in addition to the 43 people in the Viproifin plant in Salonta.
Vipromin has been'producing concentrates and complete feed Sifice 1996 a'nd:ha‘s"reée‘ntly exténded its rarigé of prodUcts it rodices under:

o

license from Agrokomplex: CS, another Provimi subsidiary. "The latter company'isithe fharket leader in prerhixés, concéfirates and specialties'in-
1 i

Hungary. e
Provimj’s sales in Centrql and. Eastern Europe (CEE) amounted to, EUR 534.4, mllllon in 2002,(whtch represented 35% of the total Group 's,turnover., .

March 2@@3
Provimi launched a tender offer for the mmonty shares |n Rollm 5A th
Market, owns 42, 3% or 8 441,730 shares of Rollmpex Provumr acqutred |ts frrst stake of 24 5% in Rollmpex fln January 2001 and has already
received all necessary authorisations from the Polish regulators {¢increasé tts interest to’ 100% Ro 'mpex quoted o "’the Warsaw stock
exchange, is number two in the Polish feed market. ’ R
The offer is at 5 zloty, a share, is a premium of-26.5%above the average market:price over the last six-months: tradingand:values. Rolimpex at..;
99:8 million zloty (EUR 23.2 million). The: offer Jasted from 25 March 2003 until;2 April 2003 Prowmlfmanced the.offer: from |tsex1st|ngf P e
resources. Cin a7 e el el e b e B0 it el ol o] et S B O I T

Provimi has 13 feed plants and a research centre in Poland and has been\ present on the market smce 1989 It produces approxtmately

850,000 tons of feed and has 21 % of the Polish’ ma{ket 80% of |ts productuo_n is complete feed.wtth the rest belng concentrat’es and spemalty
preducts for young animals. Its turnover in 2002 was EUR 221 mllllon It employs appro "1 opl ' ‘

Rolimpex has 16 feed plants and produces 550 000 tons of feed W|th a market share i
has trading, silo and franchise activities. It currently employs 900 people b .
Rolimpex announced its 2002 results on 28 February 2003 under Polish GAAP. It generated a net proflt of 161" Willion zloty (EUR 2. 35'm|lron) ‘
on sales of 1,075.7 million zloty (EUR 250.2 million). As previously announced :Rolimpex’s results:under French GAAR.were:consolidated/ with. -
sffect from the third quarter, into Provimi's results for 2002 that were anncunced before:the.openingof the Paris stock ekchange on 26'March.. -
Provimi’s sales in Central and Eastern Europe (CEE) amounted to:EUR 534.4: million i 1:2002; whnch represented 35%. of the total Group’s ' :

~ n Wi o Lo
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Resolutions
to be presented to the annual shareholders” meeting of 3 June 2003

o

e

Background to resolutions

Appropriation of earnings v R
The profit for the year was EUR 2,682,316. Tt Rt v
After taking into account prior retalned earmngs of EUR 324, 675 497 the total to be appropnated is EUR 327,357,813.
We are proposing the following allocation:

Dividend EUR 5,218,874
Other reserves and retained earnings ‘ EUR 322,138,939

The dividend totals EUR 0.20 per share, plus the corresponding tax credit. It shall be paid on or after 11 July 2003.
The earnings corresponding to the dividends not paid on treasury shares held by the company on the date of the dividend payment
shall be-assigned: to the:retained.earnings account. R L e s e,

For the fiscal year,ended 2001, a dlwdendlof EUR Q. 20 per share was pald plus the correspondmg tax credit; no dividend was distributed
for the fiscal years 2000 and 1999. S PR

Lnyye ¢ Tt T S S e N "f? C oy . s I
Board dt Directors .. . . G e U VR TR .
We are asking you to ratlfy the nomlnatlons of Messrs Bertrand Fanet Bertrand Meunler ‘Hugo van Berckel and Florian Ollivier as directors. A
brief history of their careers is provided below. We also propose that you appoint the company Provimlux Investments SA as a director of the
Company.

Bertrand'Finet [borr 1965) graduated from ESSEC, a isading French'business 'school in 1988, He started his career with 3i in Great Britair in'*
1990 before moving to 3i in Paris in 1992, In 1995, he joined the Paris office of CVC Capital Partners where is currently a director.

Bertrand Meunier (born 1956) is a member of the Executqve Commlttee of PA| Management Mr Meunier joined PAI in 1982. From 1985 to
1996, Mr Meunier was in charge. of |nvestment actlvuty in PAI S lnformatlon Technology and Telecommunications Division. Since 1996,

Mr Meunier has been responsible for mvestments in the Consumer Products and Serwces sector. He is aiso director of Diana, Stoeffler, Evialis,
Panzani, Stef-TFE Keolis, Yoplait and Royal Canin. :

Hugo van Berckel{born 1960) is Managing Director'of CVC Capital Partners BV. He joined CVC in Amsterdam in 1999, having.previously *:
worked for KLM Royal Dutch Airlines in several managerial and finance positionsiand for AMRO bank in Amsterdam. Mr Van Berckel, a Dutch
citizen, holds a Master Degree in Law from the Umversuty of Leiden (Holland) and a MBA degree from INSEAD, Fontainebleau, France.

Florian Olllwer (born 1954) graduated from the top French busmess school HEC He |omed Panbas in 1979 after having started his career at
Andersen Consulting, now Accenture He held dlfferent posntnons l)n the Structured Flnance Capltal Markets and Investment Banking divisions
in London and New York before bemg appomted as’ a member of the Executlve Commlttee of Paribas (Swnzerland) in 1994, Two years later, he
was given responS|b|l|ty for Eastern Europe based at Panbas headquarters ln Parls and subsequently became Director of Strategy and
Development and Secretary to the Board in 1998 He Jomed PAl management in 1998

Provimilux Investments SA is a public limited company by sharés. governed by the laws of Luxembourg and has its registered office 31-33,
boulevard Prince Henri'- L 1724:Luxembouirg. Incorporated 1 August:2002:for an unlimited duration and registered under number B 88 571, -
Provimilux Investments SA has a shdre capital.of'1,955,298.75 euros. It is managed by a board of directors of 7 members. Provimiux
Investments sole shareholding is its participation in Provimi SA.




O Resolutions

First rreso[]rwﬁn@n . ) e e
Approval of the corporate flnancral statements for flscal yea“r;ggl oy 1RO L ' " “‘

The Shareholders’ Meeting, after hearing the report from the Board of D|rectors and a readrng of the General Audrtors report hereby approves
the corporate financial statements for the fiscal year ended 31 December 2002, as they have been presented, as well as the operatlons reflected
in these statements and summarised in these reports.

Pt nt o

Second resolution R 2l R
Approval of the consolidated financial statements for fiscal year20027:: S o '
The Shareholders’ Meeting, after hearing the report from the: Board ‘of Diréetois and & readmg of the General Auditors! repoithereby approves:
the consolidated financial statements for the fiscal year ended 31 December 2002, as they have been presented, as well as the operatrons

reflected in these statements and summarised.in these reports T

RIS

Third resolution . T P 25 el el Bl
Appropriation of earnings and payments of drwdend " T P . Jiln
Therefore, the earnings for the year, in the amount of EUR 2 8 6 akrng lnto aqcount prlor retamed earnlngs of EUR 324 675 49? J,tota] A
distributable sum of EUR 327,357,813,

: \; IYH 'r\ ,\;,'w r;

Dividend - ’ ' ' EUR 5,218,874
o EURSZRIIGIY

Other reserves and;retained earnings ] Voo

The dividend totals EUR 0.20 per share, plus the correspondlng tax credit. It shall be pard on or after 11 July 2003. For the fiscal year ended
2001, a dividend of EUR 0.20 was pald plus the corresponding tax credit, of EUR 0.10 per share. No dividend was dlstnbuted for fiscal years
2000 and 1999. . . BT I A N AL FS S N “I S TP TR ORI RN 1N I AR G ;

Fourth resolution

Auditors’ Special report

The Shareholders’ Meeting, after a reading of the special auditor’s report on the agreements governed by article L. 225-38 of the French
Commercial Code, hereby approves the said agreements.

Fifth resolution

Ratification of the provisional appointment of a director

The Shareholders’ Meeting hereby ratifies the appointment of Mr Bertrand Finet as a Director of the Company, an appointment made provisionaily
by the Board of Directors during its meeting of 29 November 2002, to replace Mr Marco Fortis for the remainder of his term, which is until the
end of the Shareholders’ Meeting called in 2004 to approve the financial statements for the year ending 31 December 2003.




Sixth resclution

Ratification of the provisional appointment of a director

The Shareholders’ Meeting hereby ratifies the appointment of Mr Bertrand Meunier as a Director of the Company, an appointment made
provisionally by the Board of Directors during its meeting of 29 November 2002, to replace Mr Mario Lombardi for the remainder of his term,
WhICh |s untll the end of the Shareholders Meetlng called in 2004 to approv hé fi fmanmal statements for the year ending 31 December 2003.

VO N e N

T R A I A TS T W
Sevenin resclut%cn AR
Ratification of the provisional appointment of a dlrector
The Shareholders’ Meeting hereby ratifies the appointment of Mr Hugo van Berckel as a Director of the Company, an appointment made
provisionally by the Board of Directors during its meeting of 29 November:2002,, to replace Mr Angelo Triulzi for the remainder of his term, :
which is.until the end of the Shareholders’. Meeting called in 2007 to approvethe financial statements for the year ending 31 December 2006.
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Eighth resolution ‘ L

Ratification of the provisional appointment of a director

The Shareholders’ Meeting hereby ratifies the appointment of Mr Florian Olivier as a Director of the Company, an appointment made
provusmnally by the Board of Directors durlng its meeting of 29 November 2002 to replace Mr Guido Angiolini for the remainder of his term,
whicH'i§ antil the end of the Shareholdérs’ Meeting called in 2004 to approve ‘the-finanéial statements for the year ending 31 December 2003.

Ninth resolution’
Appointment of a director
The Shareholders’ Meeting elects Provimlux lnvestments SA as a Dlrector of the Company for three (3) years, which is until the end ofthe = "
Shareholders’ Meeting called in 2006 to approve the financial statements for the year ending 31 December 2005.
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Tenth resclutncn R o adTet T R LIRS :
All powers are glven to the bearer of a copy or excerpt of these minutes in order to complete all filing formalities.




Persons responsible for
the reference document and for the
audit of the flnancrall‘_g,‘t’g;grnent;s‘ |

Mr. Wim Troost, R
Chairman and Chief Executive Officer of Provimi SA (hereinafter referred to as “Prowmu" or the “Company")
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represented by Mr. Alan Glen ‘ S s b elobt o Datejoffirstappointment: 30 March 2001 e s hgicivnd o e
Date of first appointment: 30 March 2001 Expitation of current term: following-the AnmualvGeneralr ST TE R
Expiration of current term: Annual General Shareholders’ Meeting .. Shareholders Mgetlng\‘calledﬂto approve.the financial statements _ ..
called to approve the financial statements for the flnanCIa‘y‘ea‘r{“L}D w0 i’ e - s A ; .
ended 31 December 2004 ' ‘ L e edan i Mr.\Jean-Plerre Gramet e alenaiete Lo
Gramet Nahum et Associés . . Cm i Lo o 4 .avenue Hoche - 75008 | Parns, IRPERP

4, avenue Hoche - 75008 Paris it
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Independent Auditors’ Attestation
(Endlish translation of French original for information purposes oniy).

“In our capacity as statutory auditors of Provimi, and pursuant to COB regulation 98- 01, we have reviewed the information pertaining
to the financial position and historical flnanCIal statements reported in this reference document, in accordance with professional standards
applicable in France. . : N . D et

This reference document was drawn up under the responsrbrlrty of the Cha:rman and Chief Executive Officer. Our responsibility is to express
an opinion on the accuracy of the mformatlon |t contams pertalnrng to the frnancual posmon and the financial statements.

Our.engagement. conducted in accordance wrth protessmnat standards apphcable m France, required us 1o assess the accuracy

of the information pertaining to the. financial position and the_fgnancral, statem{_e_nts,_and to verify their consistency with the financial statements
which were reported. It also consisted of reading the other information contained in the reference document in order to identify any material
inconsistencies with the information pertaining to the financial position and the financial statements and to report any obviously erroneous
iterms we might have found based on our general knowledge of the company acquired while performing our engagement.

Since this reference document does not contain any financial forecasts resulting from a structured forecasting process, our review
did not include consideration of any assumptions made by management as reflected in such figures.

We audited the annual and the consolidated financial statements for the year ended 31 December 2002 as drawn up by the Board of Directors
in accordance with accounting standards generally accepted in France. Our opinion was unqualified. Without qualifying our opinion,

our report included an emphasis of matter paragraph drawing atténtion to Note 1.17 of the consolidated financial statements in which is set out
the impact of a change in accotinting policy relatlng to bankmg fees. : Co

We audlted the annual and consohdated flnancral statements for the year ended 31 December 2001 as prepared by the Board of Directors '
in accordance with accounting standards generally accepted in France. Our oprnnon ‘was unqualified.

The pro-forma financial statements for financial‘year 2000 appearing in this reference document were drawn up under the responsibility

of the Chairman and Chief Executive’ Officer of Eridania Beghrn Say in accordance with accounting standards generally accepted in France.
The subsequent reconstitution of' the 2000 financial year was carrled out on the basis of the consolidated financial statements of Eridania
Béghin-Say for the financial’ year ended 31 Décember 2000 whrch we audited in accordance with accounting standards applicable in France.
These standards require that we perform the tests necessary to obtaln reasonable assurance that these financial statements contarn

no material misstatements. Our audit led us 1o express an unquahfred opinion on these consohdated financial statements.

The 2000 pro-forma financial statements are those which appear in the financial statements pubhshed in the prospectus (document E)
|ssued as part of the demerger of the Eridania Béghin-Say group filed on 25 May 2001 under reference number 01-636.

We performed our review of the pro-forma financial statements for the financial year 2000 in accordance with auditing standards applicable

in France. These standards require an assessment of the procedures implemented for selecting the accounting conventions and preparing

the reconstituted pro-forma balance sheet and the pro-forma income statement for the-2000 financial year and for performing of tests to assess
whether the conventions used are consistent, to determine how they are. reflected in the figures and to ensure that the accounting methods
used are consistent with those followed for drawrng up Eridania’ Beghrn Say’s consolidated financial statements.

The pro- forma accounts are lntended to express how a given transactron or event would affect the histori¢al financial infofmation prior
to the date on which the transaction or event actually occurred. However, they are not necessanly representatlve of the financial position or
performance which would have been observed if the transaction or event had occurred ona date previous to its actual or foreseen occurrence.

In our opinion, the conventions used constitute a reasonable basis for presenting the effects of Eridania Béghin-Say’s demerger in Provimi's
2000 pro-forma financial statements. The figures are appropriate and the accounting methods tised are consistent with those followed
in prepanng Eridania Beghln -Say’s consohdated financial statements.

Based on our work, we have no observation to make as to the fair statement of the information pertaining to the financial position
and the financial statements as disclosed in this reference document.
' Paris and Neuilly-sur-Seine, 9 May 2003
The Independent Auditors
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To assist the reader of the Annual Report the French version of wich has been recorded by the “COB” as a reference document,
the following table identifies the main information, by subject, required by the rules and guidelines of the “COB" .

Information Annual report .

‘Attestations
¢ Declaration of the person responsible for the reference document
¢ Attestation of the independent auditors

General Information
Issuer 2o s P e siven hog drdenibot
¢ Applicable regulations

Capital

¢ Specific issues

¢ Capital not called up

* Authorised capital

¢ Table of changes in the company’s share capital over the past five financial years
Trading history

* Monthly trading volumes and prices over 18 months

¢ Dividend

Capital and voting rights

s Current structure of the share capital and voting rights

* Change in capital structure

* Shareholders agreements

Group activities

* Group organization
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w1 100-101.
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* Key figures : O TP '6 7
* Segmental information ' T 70
* Markets and competitive positioning 105-110
¢ Investment policy 110

¢ Performance indicators ' 6-7




Information Annual report

Risk analysis

* Risk factors [T 114
- Market risks 114
- Risks related to the business 115
- Legal risks 62
‘ - Industrial and environmental risks 28-42,115
* insurance and risk coverage 116
Net assets, financial situation and earnings e
» Consolidated financial statements and notes 43-71
. Off balance sheet items 68
. Payment of the auditors and affiliates . 88
* Pro-forma financial information M g 48-49
¢ Prudent ratios -
. Parent company accounts and notes 78-87
Corporate governance .
» Composition and functioning of the corporate bodies T 94-96
* Composition and functioning of the specialised committees ae '96-97
» Directors remuneration ‘97
* 10 highest paid employees o 75
. Agreements involving directors of the company. 89
Post balance sheet events and outlook o
* Post balance sheet events 45
¢ Qutlook 26

e

Pursuant to regulation 98-01, France’'s Commission des Opérations de Bourse recorded this reference document on 9 May
2003 under number R 03-077. It may only be used in support of a financial operation if accompanied by a preliminary
prospectus bearing a Commission des Opérations de Bourse visa. This reference document was prepared by the issuer and is
the responsibility of its signatories. This registration, which was made after a review of the relevance and consistency of the
information provided on the company’s financial position, does not involve any authentication of the accounting and financial
itemns presented therein,

Important notice

Readers of the present document shall note that this document is an english translation of a french reference document
which received a COB visa on 9 May 2003. Please note that only the french version is authentic.




Investor relations and financial reporting

Shareholder and investor relations Financial reporting
Mr. Olivier Leduc ' Mr. Adrian Steed
Tel.: +33 134 82 79 04 Chief Financial Officer
Fax: +33 134827910 - Tel.: +331 34 8279 02
e-mail: oleduc@nl.provimi.com ' ‘ Fax: +331 34827910

Company’s Website: www.provimi.com

Provimi
“Société anonyme” with a registered capital of 26,094,369 euros
Registered office: 9-11, avenue Arago - 78190 Trappes - France

652 045 907 RCS Versailles

A publicationvof thevCommunications Department of Provimi. Design and Production: 2 C80 . fllustration: XXXXXX. Photo credits: A. Pistolesi / Getty-images - Photothéque Provimi, DR.
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