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Shareholder Information

Annual Meeting

The annual meeting of Southern Michigan Bancorp, Inc. will be held on
April 21, 2003 at 4:00 p.m. at the Dearth Community Center on the Branch
County Fairgrounds in Coldwater.

Form 10-K

A copy of the annual report to the Securities and Exchange Commission, Form
10-K, will be provided free of charge to stockholders upon written request after
March 31, 2003. Address requests to Southern Michigan Bancorp, Inc.,

51 West Pearl Street, Coldwater, Michigan 49036, Attention: Jaylen Johnson,
secretary.

Transfer Agent

Registrar and Transfer Company acts as transfer agent for the Company’s
stock. For information, call Registrar and Transfer at (800) 368-5948.

Dividend Reinvestment

Southern Michigan Bancorp, Inc. provides an automatic reinvestment plan for
dividends that allows shareholders to increase their holdings without
brokerage fees. For information, call Registrar and Transfer Company at
(800) 368-5948.

Market Makers

The following brokerage firms make a market for the stock of
Southern Michigan Bancorp, Inc.:

Hilliard Lyons, Inc.
Coldwater, Michigan
517-278-4333 or
800-211-5257

Howe Barnes Investments, Inc.
Chicago, Illinois
312-655-2954 or
800-800-4693

Robert Baird & Co.
Grand Rapids, Michigan
616-459-4491 or
800-888-6200

Kent King Securities Co., Inc.
Grand Rapids, Michigan
616-459-2844 or
888-804-8891




4vidence of our bank’s strength is reflected in our history.

Throughout the business cycles of the past 130 years—the ups
and downs of markets, times of war and peace—Southern Michigan
Bank & Trust has been a cornerstone in the economic foundations of
the communities we serve.

We are southern Michigan, having been shaped by the rich
tradition of our customers, shareholders, and employees. Our bank
has contributed to, and benefited from, a shared pursuit of business
vitality and growth, offering our contribution in a friendly, sincere
style that is all our own.

But investments in local business
are just part of what it means to be a
community bank. At Southern
e Michigan Bank & Trust, we believe
we have a responsibility to invest in
quality of life. That’s why we have
contributed to the United Way, the

® Healthfests, the downtown develop-

ment entities, and dozens of other

..

organizations that run soccer leagues,
4-H clubs, school functions, and youth programs.
Think of us as your partner in the pursuit of your hopes and

dreams. Count on us to be here for you, come what may.
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Community involvement means more
than just doing our best in the office.

It means contributing our time on the
track, whether at the Relay for Life or
the Junior Achievement Grand Prix.
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Throughout southern Michigan, you’ll find
employees of Southern Michigan Bank & Trust —_—
. , . . . North Adams
involved in making their communities a better
place to live. We wouldn’t have it any other way.
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To Our Shareholders
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his past year was challenging for most Americans attempting to deal with the negative reports flooding various
news outlets. A pending war, uncertain economic conditions, and changes to practices in corporate governance shook
the foundations of our domestic and international security.

During these difficult times, it is easy to forget that we live in the greatest and freest country on earth; that our
economy is the largest and offers unbounded opportunity; and that our children, families, schools, churches, shops
and businesses are bonded into communities that shape our lives and lifestyles in the best of ways.

I could not have selected a more challenging banking environment in which to begin my career as CEO of
Southern Michigan Bancorp, Inc. A unique interest rate environment compressed net interest margins and squeezed
profits at most banks, Southern Michigan included. The sluggish economy, shocked by corporate accounting scan-
dals, a deteriorating equities market and threats of war further constrained earnings growth and contributed to less
than acceptable standards of asset quality and overall financial performance.

With the invaluable assistance of Kurt Miller, who joined Southern Michigan as President in July, we initiated a
top to bottom assessment of our entire organization to ascertain the inherent attributes upon which Southern
Michigan can continue to build and the deficiencies that are inhibiting further progress. Among our immediate
actions to improve overall financial and operational performance were the following:

» Recognition of problem credits and development of proactive strategies to restructure those credits that meet our

more stringent asset quality guidelines;

° Bolstering our allowance for loan losses to address the risk of loss from higher levels of non-performing and

impaired loans;

» Appointment of Chuck Maurer to Senior Commercial Lender who will implement changes to our credit cultur

and lending practices; and

» Implementation of strategies currently being developed that will improve day-to-day operating efficiencies and

substantially increase sources of non-interest income.

Despite the restructuring and aggressive approach to credit culture, changes in staff, and efforts to restore our asset
quality to traditional high levels, we earned $1,033,000, maintained our dividend and remain optimistic about future
earnings prospects.

Although the time has been short since these steps were initiated, the diligent efforts of our management team and
support staff, along with the encouragement and support of the Board of Directors, have allowed Southern Michigan
to progress further than I ever could have anticipated. We are enhancing communication efforts with all of our con-
stituencies, including shareholders, individual and corporate clients, community leaders and stock analysts, to ensure
that all are apprised of our progress.

T am confident and enthusiastic about the prospects and opportunities for Southern Michigan and its future. We
have a 130-year track record of professional and responsible service to our communities, clients and shareholders.
We are steadfast in that commitment.

Finally, I urge all of our shareholders to contact us and let us know how we're doing. If you have any suggestions
that may enable us to be a better and more responsive community bank, contact us via our website, by mail, or better
yet, stop by any of our offices. And I especially thank all those individuals who have offered their support, encour-
agement, advice and kind words of welcome. It made the homecoming one that I will always remember.

Sincerely,

R

John H. Castle
Chairman and CEO




Southern Michigan Bancorp, Inc.

Financial Summary

For the Year

Net interest income
Provision for loan losses
Non-interest income
Non-interest expense

Net income

Per Share

Basic and diluted earnings
Cash dividends declared

At Year End

Assets

Gross Loans
Allowance for loan loss
Deposits

Other borrowings

Shareholders’ equity

Ratios

Return on average assets

Return on average equity

Total risk-based capital ratio
ALLL as percentage of loans

2002

$ 12,307,000
2,671,000
3,855,000

12,340,000
1,033,000

$0.55
0.64

$ 320,683,000
234,166,000
3,512,000
262,389,000
22,606,000
24,873,000

0.33%
4.04%
11.52%
1.50%

2001

$ 12,079,000
1,250,000
3,937,000

11,147,000
2,744,000

$1.43
0.61

$ 317,096,000
210,672,000
2,065,000
261,083,000
24,588,000
25,547,000

0.90%
10.47%
12.01%

98%
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS

The following discussion provides information about the Company’s financial condition which supplements the
Consolidated Financial Statements. The analysis should be read in conjunction with such financial statements.

Critical Accounting Policies

The discussion and analysis of our financial condition and results of operations are based upon our consolidated financial
statements, which have been prepared in accordance with accounting principles generally accepted in the United States of
America. The preparation of these financial statements requires us to make estimates and judgments that affect the
reported amount of assets and liabilities, revenues and expenses, and related disclosure of contingent assets and liabilities
at the date of our financial statements. Actual results may differ from these estimates under different assumptions or
conditions.

Critical accounting policies are defined as those that are reflective of significant judgments and uncertainties, and
potentially result in materially different results under different assumptions and conditions. Below are critical accounting
policies the Company has identified. For a detailed discussion on the application of these and other accounting policies,
see Note A - Nature of Operation and Significant Accounting Policies to the audited consolidated financial statements.

Allowance for Loan Losses: The allowance for loan losses is a valuation allowance for probable incurred credit losses,
increased by the provision for loan losses and decreased by charge-offs less recoveries. Management estimates the
allowance balance required using historical loan loss experience, continued evaluation of those loans identified as being
subject to possible problems in collection, results of examinations by regulatory agencies, current economic conditions,
delinquency and charge off trends, loan volume, portfolio mix, concentrations of credit and lending policies, procedures
and personnel. Allocations of the allowance may be made for specific loans, but the entire allowance is available for any
loan that, in management's judgment, should be charged off. Loan losses are charged against the allowance when
management believes the uncollectibility of a loan is confirmed.

Loan Impairment: A loan is impaired when full payment under the loan terms is not expected. Impairment is evaluated in
total for smaller-balance loans of similar nature such as residential mortgage and consumer loans and on an individual
loan basis for other loans. Loans are evaluated for impairment when payments are delayed, typically 90 days or more, or
when it is probable that all principal and interest amounts will not be collected according to the original terms of the loan.
If a loan is impaired, a portion of the allowance is allocated so that the loan is reported, net, at the present value of
estimated future cash flows using the loan's existing interest rate or at the fair value of collateral if repayment is expected
solely from the collateral.

Accrued Pension Costs: The Bank has a defined benefit pension plan that covers substantially all full-time employees.
The benefits are based on years of service and the employee’s average highest compensation during five consecutive
years of employment. The funding policy is to contribute annually an amount sufficient to meet the minimum funding
requirements set forth in the Employee Retirement Income Security Act of 1974, plus additional amounts as may be
appropriate from time to time. Contributions are intended to provide not only for benefits attributed to service 1o date but
also for those expected to be earned in the future. An actuary is engaged to estimate what the obligation of the Bank is as
of year end. Assumptions used include the Jong term expected rate of return on the plan assets, the discount rate on
benefit obligation and the rate of increase for employee compensation. Changes in the assumptions used could have a
significant effect on the computed benefit obligation and expense.

Financial Condition

The Company functions as a financial intermediary and, as such, its financial condition should be examined in terms of
trends in its sources and uses of funds.

The Company uses its funds primarily to support its lending activities. Loans increased by 11.2% in 2002 and decreased
by 1.3% in 2001. The 2002 increase came in the commercial and real estate mortgage loan categories. In August of
2001, the Bank hired a commercial lender who was well known and respected in his market area. During 2002 loan
growth in his market increased $11,611,000, or 83.3%. Real estate mortgage loans increased in 2002 as customers chose
variable rate loan products to finance their homes. These variable rate loans were retained in the Bank’s portfolio.
Consumer instaliment loans continued to decline as the Bank has placed a very low emphasis on this type of loan product.




The 1.3% decline in 2001 loans occurred in the real estate mortgage and installment loan categories. However,
commercial loans increased 16.1% during that period, as the Bank focused attention on this area of lending and actively
called on current and potential customers. Consumer installment loans decreased 29.6% as the Bank chose not to
compete with manufacturers offering 0% new car loans and the Bank placed less emphasis on indirect lending. Real
estate mortgage loans decreased 16.7% as the Bank increased sales of loans in the secondary market. With interest rates
declining, a number of real estate mortgage loans were refinanced and sold in the secondary market. This reduced the
number and amount of loans that the Bank retained.

Gains recognized on the sale of real estate mortgage loans to the secondary market increased in 2002 to $1,442,000 from
$1,161,000 in 2001. The secondary market loan activity increased in 2002 as mortgage rates remained low. Fixed rate
loans, which represent all of the loans sold on the secondary market, continued to be very attractive. Loans held for sale
at December 31, 2002 were $1,083,000. The real estate portfolio largely consists of residential mortgages within the local
area with a low risk of loss.

Loan commitments, consisting of unused credit card and home equity lines, available amounts on revolving lines of credit
and other approved loans which have not been funded, were $38,473,000 and $47,450,000 at December 31, 2002 and
2001, respectively. Most of these commitments are priced at a variable interest rate thus minimizing the Bank’s risk in a
changing interest rate environment.

There were no significant concentrations in any loan category as to borrower or industry. Substantially all loans are
granted to customers located in the Bank’s service area, which is primarily southern Michigan.

Another significant component of cash flow is the securities portfolio. Total securities decreased by 20.7% in 2002 and
increased by 19.5% in 2001. In 2002, the funds received from maturing securities were used to partially fund loan
growth. In 2001, the funds were reinvested back into the portfolio. Excess deposits were also invested in the portfolio.

The securities available for sale portfolio had net unrealized gains of $1,201,000 and $605,000 at December 31, 2002 and
2001, respectively. There are no concentrations of securities in the portfolio which would constitute an unusual risk
except at year-end 2002 and 2001, securities issued by the State of Michigan and all of its political subdivisions totaled
$10,358,000 and $10,563,000, respectively.

Deposits traditionally represent the Company’s principal source of funds. Total deposits increased .5% in 2002 and 6.4%
in 2001.

In 2001, the Bank experienced a substantial increase in deposits, however this was not unexpected. Because of the erratic
financial markets the Bank did see a higher increase in our money market accounts than was expected. This was due to
customers leaving the financial markets and placing their funds in accounts that paid slightly more interest than savings
accounts, but that were not restricted as to withdrawals.

Attracting and keeping traditional deposit relationships will continue to be a challenge to the Bank, particularly with the
increased competition from non-deposit products. As alternate funding sources, the Bank obtains putable advances from
the Federal Home Loan Bank (FHLB) and secures brokered certificate of deposits. The advances are secured by a blanket
collateral agreement with the FHLB giving the FHLB an unperfected security interest in the Bank’s one-to-four family
mortgage and SBA loans. FHLB advances may be a less expensive way to obtain longer term funds than paying a
premium for long term deposits. The Bank has added $10,206,000 in brokered certificates of deposit from September
through December of 2002. The Bank has found that these brokered funds are less expensive and more readily available
than other long term deposits.

Premises and equipment decreased by 9.3% and increased by 3.3% in 2002 and 2001, respectively. During 2001, the
Bank upgraded its hardware and software to better serve its customers in the ever changing technological area. During
2002, the Bank was able to maintain its infrastructure without large expenditures causing depreciation expense to exceed
new purchases for the year.

Capital Resources

The Company maintains a strong capital base to take advantage of business opportunities while ensuring that it has
resources to absorb the risks inherent in the business.




The Federal Reserve Board (FRB) has imposed risk-based capital guidelines applicable to the Company. These
guidelines require that bank holding companies maintain capital commensurate with both on and off balance sheet credit
risks of their operations. Under the guidelines, a bank holding company must have a minimum ratio of total capital to
risk-weighted assets of 8 percent. In addition, a bank holding company must maintain a minimum ratio of Tier 1 capital
equal to 4 percent of risk-weighted assets. Tier 1 capital includes common shareholders’ equity, qualifying perpetual
preferred stock and minority interests in equity accounts of consolidated subsidiaries less goodwill, core deposit
intangibles and 10% of mortgage servicing rights assets.

As a supplement to the risk-based capital requirements, the FRB has also adopted leverage capital ratio requirements.
The leverage ratio requirements are intended to ensure that adequate capital is maintained against risk other than credit
risk. The leverage ratio requirements establish a minimum ratio of Tier 1 capital to total assets of 3 percent for the most
highly rated bank holding companies and banks that do not anticipate and are not experiencing significant growth. All
other bank holding companies are required to maintain a ratio of Tier | capital to assets of 4 to 5 percent, depending on
the particular circumstances and risk profile of the mstitution.

Regulatory agencies have determined that the capital component created by the adoption of FASB Statement 115 should
not be included in Tier 1 capital. As such, the net unrealized appreciation or depreciation on available for sale securities
is not included in the ratios listed in Note Q to the financial statements. The ratios include the common stock subject to
repurchase obligation in the Company’s employee stock ownership plan (ESOP). As seen in Note Q, the Company
exceeds the well capitalized requirements at December 31, 2002.

At December 31, 2002 the Bank had a tier 1 capital to average asset ratio of 7.5%. On February 17, 2003, the Bank
entered into an agreement with its banking regulators that requires the Bank to maintain this ratio at a level at or above
7%. In addition, under this agreement the Bank will establish and monitor certain lending and operational policies and
procedures.

In addition to these regulatory requirements, a certain level of capital growth must be achieved to maintain appropriate
levels of equity to total assets. During 2002 and 2001, total average assets grew 3.4% and 5.2%. At the same time,
average equity (including common stock held by the ESOP) decreased 2.2% in 2002 and increased 10.7% in 2001.
Equity declined in 2002 because of the repurchase and retirement of 56,605 common stock shares. Future growth
opportunities will focus on maintaining the existing customer base and growing within selected other markets identified
as providing significant growth potential.

Liquidity and Interest Rate Sensitivity

The primary functions of asset/liability management are to assure adequate liquidity and maintain an appropriate balance
between interest-earning assets and interest-bearing liabilities. Liquidity management involves the ability to meet the
cash flow requirements of customers who may be either depositors wanting to withdraw funds or borrowers needing
assurance that sufficient funds will be available to meet their credit needs. Interest rate sensitivity management seeks to
avoid fluctuating net interest margins and enhance consistent growth of net interest income through petiods of changing
interest rates.

Maturing loans and investment securities are the principal sources of asset liquidity. Securities maturing or callable
within 1 year were $16,692,000 at December 31, 2002 representing 34.1% of the market value of the investment
securities portfolio, a slight decrease from the 36.0% level of 2001. Loans maturing within 1 year were $78,210,000
December 31, 2002 representing 33.4% of the gross loan portfolio, an increase from the 23.8% level of 2001.

Financial institutions are subject to prepayment risk in falling rate environments. Prepayments of assets carrying higher
rates reduce the Company’s interest income and overall asset yields. Certain portions of an institution’s liabilities may be
short-term or due on demand, while most of it assets may be invested in long-term loans or investments. Accordingly, the
Company seeks to have in place sources of cash to meet short-term demands. These funds can be obtained by increasing
deposits, borrowing, or selling assets. Also, Federal Home Loan Bank advances and short-term borrowings provide
additional sources of liquidity for the Company.

During the year ended December 31, 2002, there was a net decrease in cash and cash equivalents of $4,145,000. The
major sources of cash in 2002 were maturing securities, loan sales and purchased fed funds. The major uses of cash in
2002 were security purchases, loan growth and loans originated for sale.

During the year ended December 31, 2001, there was a net increase in cash and cash equivalents of $4,943,000. The
major sources of cash in 2001 were increases in deposits, maturing securities, loan sales and sales of securities. The
major uses of cash in 2001 were security purchases and loans originated for sale.




During the year ended December 31, 2000, there was a net increase in cash and cash equivalents of $6,443,000. The
major sources of cash in 2000 were increase in deposits, maturing securities, loan sales and additional borrowings from
the Federal Home Loan Bank. The major uses of cash in 2000 were loan growth and loans originated for sale.

Federal law places restrictions on extensions of credit from banks to their parent holding company and, with certain
exceptions, to other affiliates, on investments in stock or other securities thereof, and on taking of such securities as
collateral for loans. State law also places restrictions on the payment of dividends by the Bank to the Company. Note N
to the Consolidated Financial Statements discusses these dividend limitations.

Interest rate risk arises when the maturity or repricing characteristics of assets differ significantly from the maturity or the
repricing characteristics of liabilities. Accepting this risk can be an important source of profitability and shareholder
value, however excessive levels of interest rate risk could pose a significant threat to the Company’s earnings and capital
base. Accordingly, effective risk management that maintains interest rate risk at prudent levels is essential to the
Company’s safety and soundness.

The Company measures the impact of changes in interest rates on net interest income through a comprehensive analysis
of the Bank’s interest rate sensitive assets and liabilities. Interest rate sensitivity varies with different types of interest-
earning assets and interest-bearing liabilities. Overnight federal funds and mutual funds on which rates change daily and
loans which are tied to the prime rate or a comparable index differ considerably from long-term investment securities and
fixed-rate loans. Similarly, certificates of deposit and money market investment accounts are much more interest
sensitive than passbook savings accounts. The shorter term interest rate sensitivities are key to measuring the interest
sensitivity gap, or excess interest-earning assets over interest-bearing liabilities. In addition to reviewing the interest
sensitivity gap, the Bank also analyzes projected changes in market interest rates and the resulting effect on net interest
income.

The following table shows the interest sensitivity gaps for five different time intervals as of December 31, 2002:

0-30 31-90 91-365 1-5 Over 5
Days Days Days Years Years
Interest-earning assets $101,168 $12,576 $56,306 $109,612 $2.439
Interest-bearing liabilities $69.053 $90.535 $32.347 $52.377 $1.615
Interest sensitivity gap $32,115 $(77,959) $23,959 $57,235 $824

The primary interest sensitive assets in the one year repricing range are commercial loans and adjustable rate mortgage
loans. The primary interest sensitive liabilities in the one year repricing range are money market investment accounts,
certificates of deposit and interest bearing checking accounts. This analysis indicates that growth in rate sensitive
liabilities has outpaced the growth in rate sensitive assets in the one year range. This has occurred primarily as a result of
the inclusion of interest bearing checking accounts and savings accounts in a repricing period of one year or less as these
accounts have become rate sensitive as interest rates have fluctuated. The long-term interest sensitivity gap indicates that
the Company’s net interest margin would improve with an increase in interest rates and decline with further declines in
interest rates. Trying to minimize the interest sensitivity gap is a continual challenge in a changing rate environment and
one of the objectives of the Company’s asset/liability management strategy.

Results of Operations

Net interest income is an effective measurement of how well management has balanced the Company’s interest rate
sensitive assets and liabilities. Net interest income increased by 1.9% in 2002, decreased by 3.7% in 2001 and increased
by 8.0% in 2000. The 2002 increase is due to a combination of factors. Lowered rates continued to push interest income
down, but higher loan balances partially offset this decrease. Offsetting the decrease in interest income was decreased
interest expense on deposit accounts. Lower deposit interest was caused by the lowering of deposit rates and the run off
of higher priced time deposits throughout the year. The 2001 decrease is largely due to the eleven decreases in the prime
rate throughout the year. The 2000 increase is due to the increase in the commercial and real estate mortgage loan
portfolio and the increases to prime rate throughout the year. These increases were partially offset by the increased
interest paid for money market and CD deposits and increased interest paid for Federal Home Loan Bank borrowings.

The uncertain economic environment and potential fluctuations in interest rates are expected to continue to impact the
Company and the industry in 2003. The Company monitors deposit rates on a weekly basis and adjusts deposit rates as
the market dictates. Loan rates are subject to change as the national prime rate changes and are also influenced by
competitors’ rates. An increase in deposit rates occurring at the same time as loan rate decreases would cause the
Company’s net interest income to decline.
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The provision for loan losses is based on an analysis of the required additions to the allowance for loan losses. The
allowance for loan losses is maintained at a level believed adequate by management to absorb probable losses in the loan
portfolio. Some factors considered by management in determining the level at which the allowance is maintained include
specific credit reviews, historical loan loss experience, current economic conditions and trends, results of examinations by
regulatory agencies and the volume, growth and composition of the loan portfolio.

The provision for loan losses was $2,671,000 in 2002, $1,250,000 in 2001 and $700,000 in 2000. The provision
increased in 2002 primarily to account for loan growth, charge-offs, increased levels of non-performing and impaired
loans and to provide for increases in allowance allocations for specific loan credits. The increase in the 2001 provision
occurred to provide for increased charge offs, which included one loan totaling $673,000 during the first quarter. Also
contributing to the increase were higher levels of impaired loans and delinquency rates.

In 2002, net loan charge offs totaled $1,224,000. In the third quarter, $560,000 was charged off related to a $1,000,000
accounts receivable factoring facility for a single customer. In 2001, net loan charge offs totaled $1,281,000. As
mentioned above, $673,000 was related to one borrower. Net loan charge offs totaled $736,000 in 2000. This was
primarily attributable to three commercial customers. Two of these customers had been provided for in 1999 The
provision will be adjusted quarterly, if necessary, to reflect actual charge-off experience and any known losses. For
further information, see “Allowance for Loan Losses” below.

Non-interest income, excluding security gains and losses, increased 13.0% in 2002, 16.3% in 2001 and remained constant
in 2000. Service charges on deposit accounts increased $374,000 from 2001. In May of 2002, the Bank introduced a new
overdraft product. The Bank began paying checks for qualifying customers, up to a specified dollar limit, rather than
return the checks. A significant increase in overdraft volume has occurred since this product was introduced. In order to
reduce the risk associated with changing interest rates, the Bank regularly sells fixed rate real estate mortgage toans on the
secondary market. The Bank recognizes a profit at the time of the sale. In 2002, gains recognized on the sale of real
estate mortgage loans to the secondary market increased $281,000 or 24.2% from 2001. This increase was due to0
continued low mortgage rates making refinancing and new home purchases very attractive. Offsetting the increases was
the $283,000 second quarter 2002 loss on viatical insurance contracts,

In 2001, gains recognized on the sale of real estate mortgage loans to the secondary market increased $628,000 or 117.8%
from 2000. In addition, security gains increased $532,000 during 2001.

In 2000, trust fees, service charges on loans and earnings on life insurance assets increased but were offset by a decrease
in the gains recognized on the sale of real estate mortgage loans to the secondary market. The Bank increased its deposit
base by 5.2% and generated additional service charges as a result of the growth. Trust fees increased due to a new fee
schedule put in place January 1, 2000.

Security gains of $4,000 and $529,000 were recognized in 2002 and 2001, respectively. Security losses of $3,000 were
recognized on sales of securities in 2000.

Non-interest expense increased by 10.7% in 2002, 9.0% in 2001 and 8.8% in 2000. In 2002, the largest increase came in
the salaries and employee benefit category. Over $260,000 more in commissions was paid to mortgage loan originators
bas