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Dear Stockholders and MarineMax Team Members:

As many of you know, I've devoted most of my professional career to the marine
industry. I've seen it transform from a mom and pop business to a major sector of
the leisure industry. The nature of this change hasn't altered the simple philosophy
of delivering the best experience possible to boaters. What has changed, however, is
our view on growth and delivering not only the dream for boaters but returns for
stockholders. As chief executive officer of MarineMax, | pledge to our stockholders
that we will undertake initiatives and strategies that deliver consistent and steady
financia!l performance.

Despite the fact that fiscal 2002 was marked by one of the more difficult peri-
ods in our country’s history, | am pleased to report that we were able to increase

our earnings, improve our already strong balance sheet, and enhance our leading

position in the marketplace. These results illustrate our resiliency and the quality
and commitment of our dedicated team. While we were not immune to the negative
business climate, our operating results significantly outperformed those of our com-
petition. MarineMax's management team is committed to delivering an outstanding
experience to our customers, stockholders, and team members, regardless of the
obstacles that arise. | am proud to say that in fiscal 2002, our team delivered.

We continued to solidify our position as the world's preeminent boat retailer.

Through acquisitions and the fine tuning of our business and marketing strategy,

S TOCKMHOLUDER S A N D

ra

emerging opportuniiies.

T EAM M E M B E R S

l1ze

we strengthened our presence in the United States and our ability to continue
successfully “Delivering the Boating Dream.”

During the year, we completed the largest acquisition since our June 1998
initial public offering. Specifically, we purchased Gulfwind Marine, which operated
three sales/service/marina locations in and around Sarasota, Florida. The acquired
stores generated approximately $60 million in their last full fiscal year and have a
reputation for quality service and strong customer support. The stores are in one of
the fastest growing boating markets in the United States and provide exciting oppor-
tunities for future growth. The locations greatly complement our existing stores in
markets to the north and south of Sarasota. Qur cross marketing opportunities and
our ability to enhance a boater's enjoyment on the west coast of Florida are unique
to MarineMax, providing a significant competitive advantage. The acquisition integra-
tion has been very smooth, which we attribute to the depth of our due diligence
prior to the acquisition, their strong team, and our management. We also credit the
similar operating strategy and cultures of the two companies. This acquisition will
improve our ability to serve our customers throughout Florida, increase our already
leading market share, and provide additional revenue growth, facilitating future
operating margin expansion.

In addition to Sarasota, we capitalized on an opportunity to move into the lucra-
tive Southern California market. San Diego is one of the best boating markets on the

“Due to our strong performance in unfavorable times, [ am confident
about our business and the outlook for future success.”

Mike Aiello—Vice President, MarineMax, Inc.
Manages our Mid-Atlantic Region
(New Jersey and neighboring states)

MarineMax 2002



\\m/ 1T Xepwoautley
E, zil? t

. 19[18184 180G
ayj se : 0} panuiuod am ‘“A3spens Sunaxieu

pue ssauisng no o Suiuny auly ayy pue suonisinbae ysnoiyy,,

Spauns SR




- o "...._




®

2002 Xxewaullew

L~y =¥/ ))]=)7 2 %

suonesadQ sjyoea 1010 INo sadeuey
SIYIBA 1010 XENBULIBIA q:mb.\mmilmummn_ >=o._.

/SIOMILIYXI SAIqUIN WD) INO PUY SINHOISHD N0 (fj0g

DUPGUI 0) St SMOfp 1og) uoisspd ano st ] .\05_3: Ano 1 Lupduod
Hag10 Lup EE%meE:.:SZ sqpivdas 1wqm sy | CSuup pib »ESQ
aqi imoq 1w s3] K[ Xppauuviy g fo1apq aq o) pnosd wy .

duiond dunedniw pue Aypgeyjold Buisealour 0] papIwwod uiewal am ‘Ajjeuon

-esad( “Ajjeansiuniioddo puedxa 0} J@sys aouejeq SU04lS INO 9ZI1IN PUB WEB) INO

UaYIBUalls 0] ANUIIUOD JjIm am ‘SulAcIdwl 218 SUOIIIPUOY 19yieW JBy] J01eJ1puUl Jed|d

B 10} JIEM BM 3[IUM “YImoi3 21nming 10y [|am sn pauonisod aaey Yi8usis jeloueuly pue
wiogield [1B}al BAISUBIXD S XBINBULIBIA 1BY] 1UBPIJUOD 31 oM ‘DRI Y00| am Sy

XeNBULB 0 Y18UB)ls By} SBIRIISUOWAD

aouewlopad InQ sallisnpul Jayio Auew ul saiuedwod Jo s)jnsal ayy passedins

Aoyl ‘Ansnpu) ano uiyim pasod asoy) ssedins S)Nsal asaly) pIp Ajuo JoN

‘sguluiea Ul sauljoap 3uiousiadxs aiam saiuedwlod Auew uaym awiny

e Je awed ymmold sduruies InQ 91T 19A0 AQ mMai8 SWIO0DU 12U INO ‘)Nsas e SY <

"YIMOIB $8|eS 8101$-8WES 3y} AQ UaAlIp 93eI3A3| 18)18g puUB SJAlIRIIUL
JUBWIUIBIL0D-1SOD JNO 0] 3jgeingupue A)1oanp s! anuaAds Jo a3pjuadiad e se sasuadxs
salelsiulwpe pue ‘|e1suad ‘uljjas Ul Juswanoldwl Y| “XBNBULIB JO 1S3) ay) ueyl
uidiew Sunelado 18mo| e e pajelado aaey A|BOLIOISIY ABY] SE ‘1IN0 PoI01oR) ale suoN
-eiado palinboe eloseleg ayl uaym 1aleaid usaa s| doup oy "siulod siseq QG JoA0 Aq
|19} anuanal Jo adejuaddiad e se sasuadxe aAllelSIUIWPE pue ‘[e1auad ‘Sul)es INQ <

‘a1nssaud ayl 1o yonw palediiw yoiym ‘saninaioe

adueInsul pue soueul) ‘a8esayosq ‘9d1A18s ‘siued se yons ‘sassauisng uigiew Jaydiy
1IN0 papuedxa am ‘glew|d J(WOoU0Id 3|gelorejun ayi Aq pasneds ainssald urdiew

01 anp sjulod siseq g Aj@jewixosdde Aq |1} a8eiuadiad 1joid ss0i8 INo ajym <

‘epuo)4 ‘ejoseles
ul paiinboe suoljesado ayy wolj Ajuewiid swed ey} anuaAss jrUCIIPPE PUB Sa|es
210]S-SWES Ul 9SB8IoUl %€ B AQ pajan) ‘UoIIW £ 0¥G$ O %8 Mai3 anuardy <

iSMO||o} se Ble 'Z200Z ‘0F
laquiaidag papus teaA (easy ino woly sydnyysdiy (eoueuly Juedsiudis alow ayy
‘y1e sjoadsold pue siajeoq 0} 3uneoq JO S)ijeuad Auew ay) SUNEIUNWWOD U
siseydwsa 3uro8uo 1no y3noiyj aleys @yiew uiuied anuiuod 0} PUBIUI B BIRYS 18y
-lew [euoiyippe uled o} sjonpoad ino Suioud Aaaissaidle a(iym slioye Sunayiew Ino
puedxa 0} sn smolfe |elded ino ‘s}ipuag SNOIAQO aJow 1ayjo Suowy 188ys adue|eq
1IN0 sa0JdWI JaYLINY 03 SN Pamo||e Mo Yysed 3uoiis Ino ‘uonippe uj "sgutmorioq ul uoly
-liw OpZ$ 03 $5900e Zuipiacid 1paId jo aul) [ended Sunjiom e st Ajioe) paoud Ajpan
-edwod siyj "Asnpur suliew ayl ul Joas 1sadiel ayy ‘Ayjioe) ujoueul) uoliw Ovz$
1o jo uona|dwod 100Z 18qwadad ayj pajgeus 18ays soueleq Suolls Ing "yiduans
|e1oueuly Ino Aq 8|qissod apew aiam Jeah ayj Buunp saijunpioddo uoisuedxa uInQ
"3Ul] WONOY S Xeaulepy
0} 2INQLIUOI 0} $SAI01S 9S8Y] JO |[B 10adXa M\ "eplo|{ ‘(SIAN "1 Jesu) 310} juing
pue ‘sexal ‘(UOISNOH ieau) Y00IGess ‘epliol{ ‘Wenis :g00g 189S ul suojeao)
euliRLU pUB ‘821AI8S ‘SBleS 931U} papuedxa Ajjuedijiudis 10 pausdo 0s|e 9
‘03s1] ueg ul ale Ayl 9jlym aduauadxa dulleoq 118y} 9o0UBYUS O} 3| dle 9M MON
“elUIojlie] UIaYINos JOo S191em ay) jusnbal) spadiew asoy) Wol) SI9)eog "BPRASN
pue ‘euoziy ‘BIUJOJI|ED UIBYLION Ul SUOIIEI0| 1IN0 Sjuawa|dwod pue 1Se0) 1Sopm

"UOLID[SIDS LIULOISNI LOILIGNS YB1048]

S N O 1 1 v 4y 3 d0

YIMOIE PBanuUIIuo9

4 0 Mm 3 I A3 ¥



©

P R OV E N

Focused on Strateg

a

:

T ECHNOLUOGYY

C

markering and disiribution.

pressure through an expanded emphasis on high-margin businesses, such as service,
parts, brokerage, finance, and insurance activities. This diversity, along with our

focus on cost-containment initiatives, should maximize our profits going forward.

Additional 2002 Highlights:

> We strengthened our parts and service operations with the addition of two strong
team members who will oversee these initiatives from a national perspective, facili-

tating the implementation of best practices in all of our operations.

> We launched our new website in mid-February and, in doing so, have strengthened
our online position. The new website includes cooperative relationships with other
websites, including www.boatest.com, www.trader.com, and www.yachtworld.com.
These relationships will give our customers access to more information, virtual

boat tours, a calendar of events, and an unsurpassed listing of new and used

boats. Our new site allows significantly improved lead-generation and follow-up

with online shoppers.

> We have teamed up with Bisk Learning, the nation's premier e-Learning provider,
for a new online learning system that will provide our employees with orientations
and indoctrinations, best practice seminars, and sales and management courses,
among others. This new online format provides better accountability and flexibility,

ensuring our team remains “best-in-class.”

BOSTON

WHALER

> We added Hatteras Yachts and greatly expanded our brokerage efforts in Texas.
These additions were followed by the opening of the Seabrook store (near Houston),
which is unquestionably among the very best in the industry.

> We added Meridian Yachts, a new line of yachts built by Brunswick Corporation.
Meridian complements our existing brands and should allow us to expand same-store

sales growth, thereby adding incremental operating margin enhancement opportunities.

> We also significantly expanded our relationship with Tracker, one of the nation’s
premier builders of aluminum fishing, fiberglass bass, and run-about boats. We
added Tracker to our stores in Minnesota, Georgia, and Ohio. These markets have

a significant number of boaters who desire these products. Again, these products
complement our existing brands and should yield additional opportunities for operating

margin enhancement.

> We continued our focus on a Topgraded team by recruiting, developing, or rede-
ploying team members to align their competencies with those of the job. Everyone
at MarineMax is committed and intensely focused on people and strengthening

our team.

“

We are continuing to strengthen our efforts in the consolidation of Florida
to enbance our customers’ boating experience while providing growth and
incote opportunities to MarineMax.”

Ed Russell—Vice President, MarineMax, Inc.
Manages our Florida Operations

MarineMax 2002
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through dedication, reliability and quality.

Continued Growth:

As we ride the wave of growth and financial strength, we are very optimistic about
our future. Qur goals for 2003 are consistent with the strategies we embraced over
five years ago. We will continue our mission of revolutionizing the marine retailing
industry through an unyielding commitment and focus on customer service. By lever-
aging our infrastructure, repositioning stores to maximize our sales, and supplementing
our product offerings, we aim to continue to improve our operating margins and

enhance our customer’s experience. MarineMax will also seek growth by searching
for accretive expansion opportunities. These opportunities may be strategic acquisitions
or simply opportunities to increase sales and profits. We will increase our profitability
by focusing on those factors which are within our control that will allow us to

capitalize on opportunities as the economy recovers.

While we do not know when the promotional pricing pressure from our competi-
tors and the associated gross margin pressure will end, we do understand that we

must continue to focus on improving our customers’ lifestyles relating to the boating

experience by focusing on family bonding, stress relief from our hectic lives, and the

a y to do so close to home. We are leading the industry in profitability and growth,

and our approach is yielding very strong financial results. Our possibilities are endless.

Thank you for your belief in MarineMax.

. William H. McGill, Jr.
7z Chairman of the Board,
Chief Executive Officer
and President

am Ill, 2 years Jack, 8 months

The MarineMax Advantage:

The MarineMax advantage begins as soon as a potential customer walks through the door.
Our professional sales consultants assess customer needs and direct them to the appropriate
range of boats. To ensure our customers get the boat of their dreams, our experienced team
will set up a convenient, no bassle sea trial To quickly and safely get our customers on the
water, we offer flexible financing, extended service plans, and professional in-water deliveries
that include a full tank of fuel and all the necessary safety equipment.

We also offer a full range of boaters' education seminars to ensure that our customers

bave the knowledge to fully enjoy the boating experience. These seminars include "Women

MarineMax 2002

on Water" to give women the knowledge and confidence necessary to pilot their boais and
“Kids in Boating,” which is designed to ensure children’s safety and a fun-filled boating
experience. Once underway, we also offer full-service facilities and, at many locations,
mobile dockside service so we are there when we are needed the most.

Also available to our customers are MarineMax led Getaways. Getaways are
professionally organized MarineMax trips that give our customers the opportunity to take
their boats, in a group environmeni, to some of the best boating destinations in the world.
These Getaways provide our customers with the opportunity to increase their boating
knowledge, meet other boaters, and bave fun with their families while doing so.
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MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL

MarineMax, tnc. and Subsidiaries

We are the largest recreational boat retailer in the United States with fiscal 2002 revenue
exceeding $540 million. Through 59 retail locations in 13 states, we sell new and used
recreational boats and related marine products, including engines, trailers, parts, and acces-
sories. We also arrange related boat financing, insurance, and extended warranty contracts;
provide boat repair and maintenance services; and offer yacht or boat brokerage services.

MarineMax was incorporated in January 1998. We have significantly expanded our
operations through the acquisition of 18 recreational boat dealers, two boat brokerage oper-
ations, and one full-service yacht repair facility since our formation. As a part of our acqui-
sition strategy, we frequently engage in discussions with various recreational boat dealers
regarding their potential acquisition by us. Potential acquisition discussions frequently take
place over a long period of time and involve difficult business integration and other issues,
including in some cases, management succession and related matters. As a result of
these and other factors, a number of potential acquisitions that from time to time appear
likely to occur do not result in binding legal agreements and are not consummated.

During the fiscal year ended September 30, 2002, we completed the acquisition of
two recreational boat dealers. During April 2002, we acquired the net assets, including
the owned sales and marina facilities, and assumed certain liabilities of Gulfwind Marine
Partners, Inc. and affiliates, a privately held boat dealership with locations in Sarasota,
Venice, and Cape Haze, Florida, for approximately $16 million in cash. During July 2002,
we acquired substantially all of the assets and assumed certain liabilities of Seaside
Marine, Inc., a privately held boat dealership in San Diego, California, for approximately
$100,000 in cash including acquisition costs. These acquisitions were accounted for
under the purchase method of accounting.

During the fiscal year ended September 30, 2001, we completed the acquisition of
one full-service yacht repair facility. We acquired the net assets, including the assumption
of certain liabilities and related property and buildings, for approximately $5.6 milion in
cash, including acquisition costs. The acquisition was accounted for under the purchase
method of accounting.

During the fiscal year ended September 30, 2000, we completed the acquisition of
two recreational boat dealers. We acquired the net assets and assumed or retired certain
liabilities, including the outstanding floorplan obligations related to new boat inventories,
-for approximately $4.8 million in cash, including acquisition costs. These acquisitions
were accounted for under the purchase method of accounting.

We derive our revenue from selling new and used recreational boats and related marine
products; arranging third-party financing, insurance, and extended warranty products; pro-
viding boat repair and maintenance services; and offering boat and yacht brokerage serv-
ices. Revenue from boat or related marine product sales, boat repair and maintenance
services, and boat or yacht brokerage services is recognized at the time the product is
delivered to the customer or the service is completed. Revenue earned by us for arranging
financing, insurance, and extended warranty products is recognized at the later of cus-
tomer acceptance of the service contract terms as evidenced by contract execution, or
when the related boat sale is recognized.

MarineMax 2002

CONDITION AND RESULTS OF OPERATIONS

Cost of sales generally includes the cost of the recreational boat or other marine prod-
uct, plus any additional labor, parts, or consumables used in providing maintenance,
repair, and rigging services.

APPLICATION OF CRITICAL ACCOUNTING POLICIES

We have identified the policies below as critical to our business operations and the
understanding of our results of operations. The impact and any associated risks related
to these policies on our business operations is discussed throughout Management's
Discussion and Analysis of Financial Condition and Results of Operations when such
policies affect our reported and expected financial results.

In the ordinary course of business, we have made a humber of estimates and assump-
tions relating to the reporting of results of operations and financial condition in the prep-
aration of our financial statements in conformity with accounting principles generally
accepted in the United States. We base our estimates on historical experience and on
various other assumptions that we believe are reasonable under the circumstances. The
results form the basis for making judgments about the carrying values of assets and liabil-
s that are not readily apparent from other sources. Actual results could differ significantly
from those estimates under different assumptions and conditions. We believe that the
following discussion addresses our most critical accounting policies, which are those that
are most important to the portrayal of our financial condition and results of operations
and require our most difficult, subjective, and complex judgments, often as a result of
the need to make estimates about the effect of matters that are inherently uncertain.

Revenue Recognition

We recognize revenue from boat, motor, and trailer sales, and parts and service opera-
tions at the time the boat, motor, trailer, or part is delivered to or accepted by the customer
or service is completed.  We recognize commissions earned from a brokerage sale at the
time the related brokerage transaction closes. Commissions earned by us for placing notes
with financial institutions in connection with customer boat financing is recognized when
the related boat sale is recognized. Marketing fees earmned on credit life, accident, and
disability and hull insurance products sold by third-party insurance companies are also
recognized when the related boat sale is recognized. Commissions earned on extended
warranty service contracts sold on behalf of third-party insurance companies are recognized
at the later of customer acceptance of the service contract terms as evidenced by contract
execution, or when the related boat sale is recognized.

Valuation of Good and Other Intangible Assets

In June 2001, the Financial Accounting Standards Board issued Statement of Financial
Accounting Standards No. 142, “Goodwill and Other Intangible Assets.” SFAS 142
requires that goodwill and certain intangibles no longer be amortized, but instead tested
for impairment at least annually. SFAS 142 is required to be applied starting with fiscal
years beginning after December 15, 2001, .with early application permitted in certain cir-
cumstances. We have elected to early adopt SFAS 142 in fiscal 2002. SFAS 142 requires
that the first step of the transitional goodwill impairment test to be completed within six
months from the date of initial adoption of the statement.
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MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FINANCIAL

MarineMax, Inc. and Subsidiaries

Fiscal Year Ended September 30, 2001 Compared to Fiscal Year Ended

September 30, 2000

Revenue. Revenue decreased $46.6 million, or 8.5%, to $504.1 million for the
fiscal year ended September 30, 2001 from $550.7 million for the fiscal year ended
September 30, 2000. The decrease was attributable to a decline in the economic environ-
ment in the current year and adverse weather conditions in certain of our operating
regions. These factors resulted in a 9% decline in same-store sales, or a revenue decrease
of $49.8 million, partially offset by $3.2 million related to stores not eligible for inclusion

in the comparable-store base.

Gross Profit. Gross profit decreased $11.5 million, or 8.7%, to $120.1 million for the
fiscal year ended September 30, 2001 from $131.6 million for the fiscal year ended
September 30, 2000. Gross profit margin as a percentage of revenue decreased from
23.9% 1o 23.8% from fiscal 2000 to 2001. The slight decrease in gross profit margin
was attributable to an increase in the sale of larger products, which historically yield lower
gross profits per unit and downward pressure on the sales price of our products due to the
generally worse economic environment. The decrease in gross profit margin was partially
offset by an increase in service and finance and insurance income. These products histori-

cally yield higher gross profits.

Selling, General, and Administrative Expenses. Selling, general, and administrative
expenses increased approximately $200,000, or 0.2%, to $92.7 million for the fiscal year
ended September 30, 2001 from $92.5 million for the fiscal year ended September 30,
2000. Selling, general, and administrative expenses as a percentage of revenue increased
to 18.4% in fiscal 2001 from 16.8% in fiscal 2000. The increase in selling, general, and

CONDITION AND RESULTS OF OPERATIONS

(continued)

administrative expenses as a percentage of revenue is attributable to a weaker leveraging
of the operating expense structure, due to the decrease in revenue. Additionally, while our
service operations yield higher gross profits they also carry a higher selling, general, and
administrative expense structure.
Interest Expense, Net. Interest expense, net decreased approximately $1.7 million, or
41.5%, to $2.4 miltion for the fiscal year ended September 30, 2001 from $4.1 million
Interest expense, net as a percentage of
revenue, decreased to 0.4% in 2001 from 0.7% in 2000. The decrease in total interest
charges was the result of a more favorable interest rate environment during the year ended
September 2001 versus 2000 and changes in our product mix.
Income Tax Provision. Income taxes decreased $3.9 million, or 29.0%, to $9.6 million
for the fiscal year ended September 30, 2001 from $13.5 million for the fiscal year
ended September 30, 2000. Our effective income tax rate remained relatively constant
at 38.5% in 2001 and 38.7% in 2000.

for the fiscal year ended September 30, 2000.

QUARTERLY DATA AND SEASONALITY
The following table sets forth certain unaudited quarterly financial data for each of our
last eight quarters. The information has been derived from unaudited financial statements
that we believe reflect all adjustments, consisting only of normal recurring adjustments,
necessary for the fair presentation of such quarterly financial information.
The operating results for any quarter are not necessarily indicative of the results to be

expected for any future period.

September 30, June 30, March 31, December 31, September 30, June 30, March 31, December 31,
(amounts in thousands except share and per share data) 2002 2002 2002 2001 2001 2001 2001 2000
REVENUE ... $135,742 $170,595 $133,794 $100,585 $110,376 $165,694 $143,224 $84,777
Cost of sales 98,568 130,466 106,233 80,870 79,525 127,301 112,718 64,440
Gross profit 37,174 40,129 27,561 19,715 30,851 38,393 30,506 20,337
Selling, general, and administrative expenses.............................. 26,786 27,126 21,852 19,803 22,501 24,390 24,776 21,067
income (loss) from operations ... 10,388 13,003 5,709 (88) 8,350 14,003 5,730 (730)
Interest expense, net ... 355 478 264 167 796 732 579 289
Income (loss) before tax provision 10,033 12,525 5,445 (255) 7,554 13,271 5,151 (1,019)
Tax provision (benefit) ... 3,862 4,822 2,096 97) 2,908 5,056 2,015 (371)
Net income (10SS) ... $ 6,171 $ 7,703 $ 3,349 $ (158) $ 4,646 $ 8,215 $ 3,136 $ (648)
Net income (loss) per share: Diluted . $ 040 $ 0.49 $ 0.22 $ (0.01) $0.30 $ 054 $ 0.21 $ (0.04)
Weighted average number of shares: Diluted........cocceevvevvvvvvvinn... 15,588,763 15,780,582 15,253,479 15,246,459 15,255,303 15,231,290 15,195,815 15,250,026

MarineMax 2002
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CONSOLIDATED BALANCE SHEETS
MarineMax, Inc. and Subsidiaries
(amounts in thousands except share and per share data)

September 30, September 30,
2002 2001

ASSETS
! Current Assets:

Cash and cash equivalents ... $ 4,323 $ 9,997

A CCOUNTS TECEIVADIE . oot e et e oot e et e e 14,268 12,614

IV EIEOT S - oo e 164,121 147,956

, Prepaids and ONEE CUITENT @SSEES ......o ottt et h et bt 3,613 1,686
CUITENE AEIEITEA TAX ASSEL - oot e oo e e e 213 —

TOUAL CUITEINE BSOS .o vveee et e e 186,538 172,253

Property and equipment, net............cccoi, e 64,016 51,780

Goodwill, net X 49,589 39,992

Other long-term assets 1,003 465

Total assets

$301,146 $264,490

LIABILITIES AND STOCKHOLDERS' EQUITY
Current Liabilities:

Accounts payable $ 9,283 $ 4,772

W Customer deposits 9,149 7,182
Accrued expenses 15,772 12,364

Short-term borrowings 95,000 98,000

Current maturities of long-term debt 1,908 2,217

Current deferred tax liabilities — 271

Total current liabilities 131,112 124,806

ONEE HADIEES <o et e e e 502 3,138

Deferred tax liab . 4,485 2,430

Long-term debt, net of current maturities . 19,857 0,423

Commitments and Contingencies

Stockholders’ Equity:
Preferred stock, $.001 par value, 1,000,000 shares authorized, none issued or outstanding at September 30, 2002 and 2001 ..........oocoiinviinn — —
Common stock, $.001 par value; 24,000,000 shares authorized, 15,285,704 and 15,221,378 shares issued and

outstanding at September 30, 2002 and 2001, respectively 15 15
AAAItIONAI PAIA-IN CAPIEAL . ....ooi i e et 64,037 63,931
RETAINEA CaIMINES . eee e e ie ettt e oo oo oo oottt e oottt e e oottt e o4ttt e oo e e 81,156 64,091
Treasury stock, at cost, 2,349 and 55,745 shares held at September 30, 2002 and 2001, respectively ... (18) (344)

TOtAl STOCKNOIRIS  BUUILY ... ce oo ettt et e e e e oo oot e 145,190 127,693

Total liabilities aNd STOCKNOIAEIS  EUUILY ....vei it et eeteee et et et ettt e o4 4o oo e oo oo e e oo oo e oo oo oo e e et e oo e e e e e e e e e et e e e e e et e e e n e e e e et er e ee e $301,146 $264,490

See accompanying notes.

(49  MarineMax 2002
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CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY

MarineMax, Inc. and Subsidiaries

(amounts in thousands except share data)

c Stock Additional Total
ommon Stoc Paid-in Retained Treasury  Stockholders’
Shares Amount Capital Earnings Stock Equity
BALANCE, September 30, 1000 . oo r ettt e ettt e e 15,136,966 $15 $62,859 $27360 $ — $ 90,234
N I GO e e — — — 21,393 — 21,363
[SSUANCE OF COMIMON STOCK . ..o e e e e et 84,814 713 = e 713
BALANCE, September 30, 2000 ... i 15,221,780 15 63,572 48,753 — 112,340
Net income e e - 15,349 — 15,349
PUIChase of Treasury STOCK ......oiiiie et (81,413) — — — (501) (501)
ISSUANCE Of TTBASUIY SHOCK ..o i i e et e e 25,668 5 (11) 157 151
1SSUANCE OF COMMON STOCK .. .n ittt e 55,343 — 354 — — 354
BALANCE, September 30, 2001 15,221,378 15 63,931 64,091 (344) 127,693
Net income — — — 17,065 — 17,065
Issuance of treasury stock 53,396 (5) — 326 321
1SSUANCE Of COMMON STOCK .1 vv it e ittt et 10,930 — 111 e — 111
BALANCE, September 30, 2002 15,285,704 $15 $64,037 $81,156 $ (18) $145,190

See accompanying notes.

MarineMax 2002




2002 xewauliew

62t $ || $ G00LT $
£85°21 ¢ L66'6 ¢ g€ee'r ¢
1628 £8GCI L66'6
982t (986°2) (bL9's)
(669) 0zz'e Siv'zl
- (109) -
(ve'l) (9¢8) (LE0'T)
- 981'¢ 00T‘€T
89 19¢€ ¢se
(616°01) (6EY'YT) (152'22)
8¢9 98 (8¢
(€00°1) (0v6'8) (915°2)
(PvS*p) (G8G'G) (220'sT)
v08'G1 £€9'6 291’y
(Tve’ee) 006°G2 (2r6'8T)
€6L°¢ 612 (v9¢)
9¥0'G (128']) £96'1
(001°6) (Gv6) (189°1)
I 208’1 (81€°2)
ZET0E (6£8'28) 1€S°e
(£00°P) 1€2'9 (062)

G9 274! (01

(1e) (0€) (04)

eve Z60'1 04S'T
ev0'e ¥86'C p19°¢e
£6£'1C $ 6VEGT $ G90°LT $

‘sajou BurAueduwiodde aag

palinboe sassauisng pue juswdinba
pue Auadoid yo aseyaind au) yim uonounfuod ul (Sudueuty Aiojuaaul Ajuewid) 3gsp Jo uondwnssy
1$31ANDY Suldueuly pue Sullsaau| ysed-uopN Jo sainsojasiq |ejuawajddng

........................................................................................................ UOE@Q “—O pus .mu—._@_ﬂ>_=cu _.—mNU U:N yses

............................................................................................... UO_\_QQ “—O MC_CC_WDQ »WM—‘_U_N\'_:UN r_mmo pue :mNU
..................................................................................... Wu—hw_m>_3—um -.—WNU U:N yseg u A@mﬂw\_uwﬁ—v asealau| 19N

.................................................................................. m®_~_>_u0m MC_UCGCC AC_ UQWDV >Q UGU_>O._Q —\_WNO u@Z

........................................................................................................................... $o01s AInseal) Jo aseuding
192p Wid}-3ug| Uo sjuswAeday
....................................................................................................................... 1G9p Wia1-8U0| Uo SBUIMOLIOg
........................................................................................................................... 30015 UOWILIO §0 30UBNSS|
1SaINAIIOY Suloueuly Woly SMol4 ysed

S3INAIOE SUIISAAUL UL Pasn ysed JaN

wawdinba pue Auadoud jo 8|BS WL} SPaad0id
............................................................................................................ Juswidinba pue Aladoid Jo seseyaing
................................................................................ palinboe yses Jo 18U ‘suoilsinboe ssauisng Ul pasn yse)
1SAAYAIOY BUNISIAU| WOL) SMO|4 Yse)

saiAnoe 3upelado Agq papiaoid yseo 1aN

 S8UIMOLIOG WIBL-LIoYS
salljigel} Jaylo pue sasuadxa paniody
..................... susodap JaW0ISN)
.................................................................................................................................... ajqeAed siNoooy
—U1 (9Se8I0ap) dseaIdy|
........................................................................................................................ S1955e JBUI0 pUB SpIedald
............................................................................................................................................. SaLI01UBA|
T 9|gRAIBIR] SIUNOJDY
—LUil 3SB2I23p (8Sealou|)

:SaIjARRY BuieladQ wouy smojq yse?)

0002 ‘0g Jequisidas
papuT JB3A U 104

100z '0€ 1equidag
papuy Jesj ayj 104

2002 ‘0t 1equiaidag
papu3 1eaj 3y} 104

(SpUEsNoY) Ui SJUNowe)
S3IIBIPISQNS PUB "3U| 'XBNBULIEN

SMO14 HSVD 40 SINIW3ILVLIS AQ3LVAITOSNOD



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
MarineMax, Inc. and Subsidiaries

1. COMPANY BACKGROUND AND BASIS OF PRESENTATION:

We were incorporated in Delaware in January 1998, and are the largest recreational
boat retailer in the United States. We engage primarily in the retail sale, brokerage, and
service of new and used boats, motors, trailers, marine parts, and accessories. As of
September 30, 2002, we operated through 59 retail locations in 13 states, consisting of
Arizona, California, Delaware, Florida, Georgia, Minnesota, Nevada, New Jersey, North
Carolina, Ohio, South Carolina, Texas, and Utah.

We are the nation’s largest retailer of Sea Ray, Boston Whaler, and Hatteras Yachts, all
of which are manufactured by Brunswick Corporation (Brunswick), the world’s largest man-
ufacturer of marine products. Sales of new Brunswick boats (including Hatteras Yachts,
which Brunswick acquired in November 2001) accounted for approximately 65%, 70%,
and 68% of our revenue in fiscal 2002, 2001, and 2000, respectively. We befieve we rep-
resented approximately 11% of all Brunswick marine product sales during the same periods.

We have entered into dealership agreements with the Sea Ray, Boston Whaler, Hatteras
Yachts, Mercury Marine, and Baja Marine Corporation, all subsidiaries or divisions of
Brunswick. These agreements allow us to purchase, stock, sell, and service Brunswick
boats and products. These agreements also allow us to use Brunswick's names, trade
symbols and intellectual properties.

Each of our operating dealership subsidiaries that carry the Sea Ray product line is a
party to a multi-year dealer agreement with Brunswick covering Sea Ray products, expiring
beginning in 2008, and is the exclusive dealer of Sea Ray boats in its geographic markets.
Our subsidiary, MarineMax Motor Yachts, Inc., is a party to a dealer agreement with
Hatteras Yachts. The agreement gives us the right to sell Hatteras Yachts throughout the
state of Florida (excluding the Florida Panhandle), and the state of Texas, as well as the
U.S. distribution rights for Hatteras products over 82 feet.

As is typical in the industry, we deal with manufacturers, other than the Sea Ray division
of Brunswick, under renewable annual dealer agreements, each of which gives us the right
to sell various makes and models of hoats within a given geographic region. Any change
or termination of these agreements for any reason, including changes in competitive, regu-
latory, or marketing practices, including rebate or incentive programs, could adversely
affect our results of operations. Although there are a limited number of manufacturers of
the type of boats and products that we sell, we believe that other suppliers could provide
similar boats and products on comparable terms. A change in suppliers, however, could
cause a potential loss of revenue, which would affect operating results adversely.

The consolidated financial statements include our accounts and the accounts of our
subsidiaries, all of which are wholly owned. All significant intercompany transactions and
accounts have been eliminated.

2. ACQUISITIONS:
We have significantly expanded our operations through the acquisition of 18 recre-
ational boat dealers, two boat brokerage operations, and one full-service yacht repair

MarineMax 2002

facility since our formation. As a part of our acquisition strategy, we frequently engage in
discussions with various recreational boat dealers regarding their potential acquisition by
us. Potential acquisition discussions frequently take place over a long period of time and
involve difficult business integration and other issues, including, in some cases, manage-
ment succession and related matters. As a result of these and other factors, a number of
potential acquisitions that from time to time appear likely to occur do not result in binding
legal agreements and are not consummated. The following are the acquisitions we have
completed during the years ending September 30, 2002, 2001, and 2000.

In July 2002, we purchased inventory and certain equipment from the previous
San Diego-based Sea Ray dealer (San Diego) for approximately $100,000 in cash includ-
i i n costs, and assumed lia es. We wi lly operate a single retail store
and a separate service facility. The acquisition was accounted for under the purchase
method of accounting, which resulted in the recognition of approximately $100,000
in goodwill, including acquisition costs. This purchase enhances our ability to serve
consumers in our western operations. San Diego has been included in our consolidated
financial statements since the date of acquisition.

In April 2002, we acquired the net assets of Gulfwind Marine Partners, Inc. and
Affiliates (Gulfwind), including related property and buildings, for approximately $16.0
million in cash, including acquisition costs, and assumed certain liabilities. Gulfwind
operates sales and service facilities located in Sarasota, Venice, and Cape Haze, Florida.
Gulfwind generated approximately $60.0 million of revenue in its most recently completed
fiscal year, and the acquisition expands our ability to serve consumers in the west Florida
boating community. The acquisition was accounted for using the purchase method of
accounting, which resulted in the recognition of approximately $9.5 million in goodwill,
including acquisition costs. Gulfwind has been included in our consolidated financial
statements since the date of acquisition.

In January 2001, we acquired the net assets of Associated Marine Technologies, Inc.
(Associated), including the assumption of certain liabilities and related property and
buildings, for approximately $5.6 million in cash, including acquisition costs. Associated
operates a full-service yacht repair facility near Ft. Lauderdale, Florida. The acquisition
atlows us to better serve our Hatteras and yacht customers. The acquisition was accounted
for under the purchase method of accounting, which resulted in the recognition of
approximately $2.3 million in goodwill. Associated has been included in our consolidated
financial statements since the date of acquisition.

in April 2000, we acquired the net assets of Clark’s Landing at Greenbrook, Inc.,
Clark’s Landing at Lake Hopatcong, Inc., and Clark’s Landing at Dredge Harbor, Inc.
(collectively Clark’s) for approximately $3.6 million in cash, including acquisition costs.
We assumed or retired certain liabilities, including the outstanding floor plan obligations
related to new boat inventories. The acquisition expanded our presence to include the
entire state of New Jersey. The acquisition was accounted for under the purchase
method of accounting, which resulted in the recognition of approximately $4.4 mitlion
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

MarineMax, Inc. and Subsidiaries

the related boat sale is recognized. We also recognize marketing fees earned on credit life,
accident and disability, and hull insurance products sold by third-party insurance compa-
nies when the related boat sale is recognized. Pursuant to negotiated agreements with
financial and insurance institutions, we are charged back for a portion of these fees
should the customer terminate or default on the related finance or insurance contract
before it is outstanding for a stipulated minimal period of time. The chargeback reserve,
which was not material to the consolidated financial statements taken as a whole as of
September 30, 2002 or 2001, is based on our experience with repayments or defaults on
the related finance or insurance contracts.

We recognize commissions earned on extended warranty service contracts sold on
behalf of third-party insurance companies at the later of customer acceptance of the serv-
ice contract terms as evidenced by contract execution, or recognition of the related boat
sale. The Company is charged back for a portion of these commissions should the cus-
tomer terminate or default on the service contract prior to its scheduled maturity. The
chargeback reserve, which was not material to the consolidated financial statements taken
as a whole as of September 30, 2002 or 2001, is based upon our experience with repay-
ments or defaults on the service contracts.

Advertising and Promotional Costs

Advertising and promotional costs are expensed as incurred and are included in selling,
general, and administrative expenses in the accompanying consolidated statements of
operations. Total advertising and promotional expenses, net of related co-op assistance,
approximated $7.0 mitlion, $4.9 million and $4.3 million for the years ended September
30, 2002, 2001, and 2000, respectively.

Concentrations of Credit Risk

Financial instruments, which potentially subject us to concentrations of credit risk, con-
sist principally of cash and cash equivalents and accounts receivable. Concentrations of
credit risk with respect to cash and cash equivalents are limited primarily to financial
institutions. Concentrations of credit risk arising from receivables are limited primarily to
manufacturers and financia! institutions.

New Accounting Pronouncements

In April 2002, the Financial Accounting Standards Board issued Statement of
Financial Accounting Standards No. 145, “Rescission of SFAS 4, ‘Reporting Gains and
Losses from Extinguishment of Debt,’ Rescission of SFAS 44, ‘Accounting for Intangible
Assets of Motor Carriers,” Rescission of SFAS 64, ‘Extinguishment of Debt Made to Satisfy
Sinking-Fund Requirements,” Amendment of SFAS 13, ‘Accounting for Leases,” and Technical
Corrections” (SFAS 145). SFAS 145 also amends other existing authoritative pronounce-
ments to make various technical corrections, clarify meanings, or describe their applicabil-
ity under changed conditions. We do not expect SFAS 145 to have a material effect on
our financial statements,

MarineMax 2002

In June 2002, the Financial Accounting Standards Board issued Statement of Financial
Accounting Standards No. 146, “Accounting for Costs Associated with Exit or Disposal
Activities” (SFAS 146). SFAS 146 addresses the financial accounting and reporting for the
costs associated with exit or disposal activities. SFAS 146 is effective for exit or disposal
activities that are initiated after December 31, 2002. We do not expect SFAS 146 to have
a material effect on our financial statements.

In November 2002, the Emerging Issues Task Force (EITF) of the Financial Accounting
Standards Board reached a consensus on issue No. 02-16, “Accounting by a Reseller for
Cash Consideration Received from a Vendor."” EITF 02-16 establishes the accounting stand-
ards for the recog n and measurement of cash consideration paid by a vendor to a
reseller. EITF 02-16 is effective for interim period financial statements beginning after
December 15, 2002, with early adoption permitted. We have not yet determined the
impact, if any, EITF 02-16 will have on our financial statements.

Fair Value of Financial Instruments

The carrying amount of our financial instruments approximates fair value due either to
length of maturity or existence of interest rates that approximate prevailing market rates
unless otherwise disclosed in these financial statements.

Use of Estimates and Assumptions

The preparation of financial statements in conformity with generally accepted account-
ing principles requires us to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the consolidated financial statements and the reported amounts of revenue and
expenses during the reporting periods. Actual results could differ from those estimates.

4. ACCOUNTS RECEIVABLE:

Trade receivables consist primarily of receivables from financial institutions, which provide
funding for customer boat financing, and amounts due from financial institutions earned
from arranging financing with our customers. These receivables are normally collected
within 30 days of the sale. Trade receivables also include amounts due from customers on
the sale of boats, parts, and service. Amounts due from manufacturers represent receivables
for various manufacturer programs and parts and service work performed pursuant to the
manufacturers’ warranties. The accounts receivable balances consisted of the following
as of September 30, 2002 and 2001:

(armounts in thousands) September 30, 2002  September 30, 2001

Trade receivables ... $ 9,036 $ 7,543
Amounts due from manufacturers .................... 4,590 4,603
Other receivables.. 642 468

$14,268 $12,614
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
MarineMax, Inc. and Subsidiaries

8. SHORT-TERM BORROWINGS:

fn December 2001, we entered into a revolving credit facility (Facility) with four finance
institutions that provides us a line of credit with asset-based borrowing availability of up
to $220 million. The Facility also allows us $20 million in traditional floorplan borrowings.
The Facility has a three-year term, with two one-year renewal options. The Facility accrues
interest at a rate of LIBOR plus 175 to 260 basis points, which is determined in accord-
ance with a Performance Pricing grid, as defined in the agreement. Borrowings under the
Facility are pursuant to a borrowing base formula and are used primarily for working capital
and inventory financing. The Facility requires us to maintain certain financial covenants,
including a tangible net worth ratio, among other restrictions. As of September 30, 2002,
we were in compliance with all of the financial covenants.

Short-term borrowings as of September 30, 2002 and 2001 were $95.0 miliion and
$98.0 million, respectively. The additional available borrowings under the Facilities at
September 30, 2002 were approximately $62.5 million. At September 30, 2002, the
interest rate on the outstanding borrowings was 3.6%. Generally, the Company’s short-
term borrowings are collateralized by certain accounts receivable and inventories.

As is common in our industry, we receive interest assistance directly from boat manufac-
turers, including Brunswick. The interest assistance programs vary by manufacturer and
generally include periods of free financing or reduced interest rate programs. The interest
assistance may be paid directly to us or our lender depending on the arrangements the
manufacturer has established. Discontinuance of these programs could result in a material
increase in interest expense.

9. LONG-TERM DEBT:
Long-term debt consisted of the following as of September 30, 2002 and 2001:

(amounts in thousands) September 30, 2002 September 30, 2001

Various mortgage notes payable to financial
institutions, due in monthly instaliments ranging
from $3,500 to $59,700, bearing interest at
rates ranging from 3.79% to 7.75%, maturing
February 2006 through September 2012,

collateralized by machinery and equipment ....... $21,467 $ 8,309
Various notes payable to financial institutions, due
in monthly installments ranging from $1,000 to
$2,200, bearing interest at rates ranging from
7.90% to 9.79%, maturing June 2006 through
March 2010, collateralized by certain vehicles
and machinery and equipment..................... 298 331
21,765 8,640
Less—Current maturities ... (1,908) (2,217)
$19,857 $ 6,423

MarineMax 2002

(continued)

The aggregate maturities of long-term debt were as follows at September 30, 2002:

(amounts in
thousands)

$ 1,908
2,038
2,177
2,323
2,224

11,095
$21,765

Year Ending September 30,

10. INCOME TAXES:
The components of our provision for income taxes consisted of the following for the
years ended September 30, 2002, 2001, and 2000:

For the Year Ended For the Year Ended For the Year Ended

(amounts in thousands) September 30, 2002  September 30, 2001 September 30, 2000

Current provision:

Federal....cooooooooeiiniii. $ 8,243 $7,737 $11,728

State....oooooeieie 870 779 1,563
Total current provision....... 9,113 8,516 13,291
Deferred provision:

Federal ....................... $ 1,427 $ 993 $ 219

State.....o 143 99 24
Total deferred provision ..... 1,570 1,092 243
Total income tax

PrOVISION ........oooevinn.. $10,683 $9,608 $13,534

Below is a reconciliation of the statutory federal income tax rate to our effective tax rate
for the years ended September 30, 2002, 2001, and 2000:

For the Year Ended For the Year Ended
September 30, 2002 September 30, 2001

For the Year Ended
September 30, 2000

Federa! tax provision......... 35.0% 35.0% 35.0%
State tax provision,

net of federal benefit..... 3.3% 3.0% 3.4%
Other 0.2% 0.5% 0.4%
Effective tax rate.. 38.5% 38.5% 38.8%
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
MarineMax, Inc. and Subsidiaries

of each option grant has been estimated as of the date of grant using the Black-Scholes utilizing the assumptions detailed above, our net income and net income per share, as
option-pricing model with the following weighted-average assumptions: reported would have been the following pro forma amounts:
For the Year Ended For the Year Ended For the Year Ended (amounts in thousands For the Year Ended For the Year Ended For the Year Ended

September 30, 2002 September 30, 2001  September 30, 2000 except per share data) September 30, 2002 September 30, 2001  September 30, 2000
Risk-free interest rate........ 2.2% 4.4% 6.3% Net income:
Dividend vield.................. 0.0% 0.0% 0.0% As reported.................. $17,065 $15,349 $21,393
Expected fife .................... 5.8 years 7.6 years 8.4 years
Volatility ..o 44.4% 43 6% 41.6% Pro forma.......cccocceeeee $16,374 $13,163 $20,474

Diluted earnings per share:

Using these assumptions, the fair value of the stock options granted as of September 30,
5 P P & P As reported.................. $ 1.10 $ 101 $ 141

2002, 2001, and 2000 is approximately $7.5 million, $7.4 million, and $6.3 million,
respectively, which would be amortized as compensation expense over the vesting period Pro forma................... $ 1.05 $ 0.86 $ 135
of the options. Had compensation cost been determined consistent with SFAS 123,

A summary of the status of our stock option plans for the years ended September 30, 2002, 2001, and 2000:

2002 2001 2000
Weighted-Average Weighted-Average Weighted-Average
Options Exercise Price Options Exercise Price Options Exercise Price
Outstanding beginning of YEar ....... ..o 2,273,209 $10.85 2,273,539 $11.04 1,579,944 $12.45
[CT = Ta1 T O OO TP PP U PR RUPO 356,160 $ 8.84 327,772 $ 871 1,178,070 $ 9.65
Exercised . (3,851) $12.50 — - — —
FOTTRIIBA .. e e (247,152) $10.69 (328,102) $10.98 (484,475) $12.21
OULSEANAING BN Of YBAT......e e ettt e 2,378,366 $10.55 2,273,209 $10.85 2,273,539 $11.04

The following table summarizes information about outstanding and exercisable stock options at September 30, 2002:

Options Qutstanding Options Exercisable
Weighted-Average
Remaining Contractual ~ Weighted-Average Weighted-Average

Range of Exercise Prices Options Life in Years Exercise Price Options Exercise Price
B 0.00= 7,00 i 5,000 8.1 $ 663 — —
B 700 .00 e 747,494 8.4 $ 7.99 16,667 $ 829
B G0T-T 100 e 487,125 7.2 $ 9.75 68,500 $10.00
BLL0T=T3.00. it ettt 1,045,647 5.6 $12.48 454,562 $12.49
$13.01-15.00 93,100 6.2 $13.72 64,000 $13.75

2,378,366 6.9 $10.55 603,729 $12.22

Generally, the options granted have a term of 10 years from the grant date and vest 20% per annum beginning at the end of year three.

MarineMax 2002




)

Z00Z xewaulIEw

"000¢ Pue ‘100¢ ‘¢00¢ '0¢ Jaquaidas papua siead aul 1oy 000'008%
Ajprewixosdde 01 0O0'006$ Alsrewixoidde woyy BuiBuel sjunowe ‘sued Jepuns snosid
0} uensind 10 ‘ue|d sy} Japun ‘pajnguiuod app "uonesuadwod syuedionied yoes jo %G Jo
winwixew e 0} 103[gns ‘suonnguiuod siuedioied Jo 940G Ydew am ‘ueld ay) lepun "o8e
10 s1eah [z ale Asu) Jeyl papinoid ‘T 4aqolog Jo T [udy saylie Sunsels pouad Aiojnposul
Aep-06 41841 Buimoy|o) ueld aul ul aredionued o) a|qiie aie saafoldw] (uejd aul) ueld
3uleys 1jo1d O TOY OU| ‘XeNBULIBIA 8Ul papusile am ‘TO0Z ‘T Alenuer aAnoa))3
'SNVY1d 9NIYVHS 11308d (1)TOY 3IIA0TdWI ST

‘SUoNRINSa) Yans yum aouel|dwiod Ul a1e am 1By} SA3II3Q Sp D1SEM pue

S[evIWaYD I3Yylo ‘)10 ‘suijosed Jo |esodsip pue a8elols ay) pue uonnjjod Jalem pue se o)
3uiiejas sajns Suipnjoul ‘suoneN3as [RIUBWILIOIAUD 31BIS PUB [2I3Pd) 0] 193IgNs ale ap

"SMOJ} USed 10 ‘suofesado Jo S1INSal ‘Uoiipuod |eIduRUL palep

-1J0SUOD 1IN0 U0 103142 9SI9APE |BLSJBLU B 9ARY |[|IM SISHBWI 3534 12U] 9A3I|9C 10U OP oM

‘BLU1} SIU) 1B SUOIDE 858U JO SLWOIINO 3U) BUILLIBISP O} B|QISEs 10U SI 1 3IUM "Z00Z ‘0E

1aquwia)dag Je a|geuiuLIslap JOU SEM SIaJBLL 353Y1 UM PaIeIdosSe ‘Aue i ‘Alijiqel| slewnin
3l "sSeuisng Jo 8SIN0D AJeuipio ay) ul Buisue suonoe (e8a| snouea 0) Alsed ale app

SIUBLUJWWIOY) JBYIQ

AL RARS
1012
ore'l
0St'1
9€6'1
9v6'C
696'v $

2002 '0€ sequsideg

papua 1eak ay) 1o} santed paje|al 0) SjustuAed jejuas ou d1am 219y ABANDadsal ‘0002

pue 1002 '0O€ Jequialdas pepue siead sy} Joj uoljiw 1 T$ puUe 000 008$ palewixoidde

$osea| Sunesado 2|qe|aoueI-uouU pue a|qeedued Liog opun saised paje|as 0 Siuaw

-Red |ejuay "Al@Ad8dsal ‘0002 PUe ‘1002 ‘2002 ‘0OF Jeqwades papus sieak ay) 1o}

uoliw 6'G$ pue ‘uoliw g'9$ ‘uoljiw G '9¢ Ajplew xoidde a1am ‘sjeiual YIUOW-0}-UIuoLL

Suipnpoul ‘sjuawAed [elusy -sases) Sunesado Ayed-piyy ajqe@aued-uou Japun sdiysiajeap
N0 0} pajefas S8IdIYaA pue ‘uawdinbs ‘Alsuiyoew ‘SBUIp|ING ‘pue| uIeLiad ases| ap

SJUBLLNLILIOY) dSBaT)

*SIIONIONILNOD ANV SINIWLIWWOD ‘PI

"20)$ UOWILIOD 1IN0 JO 3oud Jaysiewl adelane ay) uey) Jojesid a1am saoud

9s1019x%a suondo ay) asnesaq aleys sed s3utures pan|ip Jo uoneindwod syl Ut papn|dul

J0U atem Ing ‘AjPAndadsal ‘000¢ PUR ‘1002 ‘2002 '0¢ Jequisidag Jo se BulpuRlSING alam
X001S UOWIWIOD JO Saleys Oge'€08’T PuUe ‘gy0'/G/'T ‘T0Z'9E1'T aseyaind o suondo

......... aleys lad s3uiuies

pain|ip Bufiendjed

Ul pasn saleys

JU3|BAINDS UOWWO0D pue
UOLULLIOD B3RIBAB-PAIYSIOM

281'v02'G1 61£'8€CGT €46'0¥5'ST

avi‘oLe T suoido sAN|Ip Jo 19ay3
Leg'ozeg'st 00 aleys sad s3uiuies
2158q 3UneNIEs Ul
pasn SuIpuEISINO Saleys

uowWwIod aeioAe-palydiapm

L6E'8T
cee'oee’st

OET'e
260’1061

(spuesnoy} ‘o€ Jaquualdag Buipul les)

ur spunowie)
'SMO|10} Se alam ‘200¢ ‘0
Jaquuialdag e seses| Sunesado sjge[@oued-uou Japun sjuswAed ases| WNWIUIW 21Mn4

0002 ‘0€ Jequiatdas  T00Z ‘O¢ Jaquaidas 200z ‘O€ 1equiaidag (spuesnoyy ur spunouse)
pPapu3 1esA 8yl 104 popuy Jeap aul 104 papu3j 1eaj ay) 104
‘000¢ pue
‘1002 ‘2002 ‘0¢ 1eqweidas papus sieak ay) 10j aleys Jad s8uiuies paln|ip pue diseq
Bunejnojes 1oy JojeUILIOUSP 3Y) Ul PasN S3IBYS aU) O UONRIIDU0IDI B SI SUIMO||0} 8y |

JYVHS ¥43d IWOINI 13N "€1



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS <(continued)

MarineMax, Inc. and Subsidiaries

16. PREFERRED SHARE PURCHASE RIGHTS:

During September 2001, we adopted a Stockholders’ Rights Plan that may have the
effect of deterring, delaying, or preventing a change in control that might otherwise be in
the best interests of our stockholders. Under the Rights Plan, a dividend of one Preferred
Share Purchase Right was issued for each share of common stock held by the stockhold-
ers of record as of the close of business on September 7, 2001. Each right entitles stock-
holders to purchase, at an exercise price of $50 per share, ane-thousandth of a share of a
newly created Series A Junior Participating Preferred Stock.

In general, subject to certain limited exceptions, the stock purchase rights become
exercisable when a person or group acquires 15% or more of our common stock or a ten-
der offer or exchange offer for 15% or more of our common stock is announced or com-
menced. After any such event, other stockholders may purchase additional shares of our
common stock at 50% of the then-current market price. The rights will cause substantial
dilution to a person or group that attempts to acquire us on terms not approved by our
board of directors. The rights should not interfere with any merger or other business com-
bination approved by the board of directors since the rights may be redeemed by us at
$0.01 per stock purchase right at any time before any person or group acquires 15% or
more of the outstanding common stock. The rights expire on August 28, 2011.

The Rights Plan adoption and Rights Distribution is a non-taxable event with no impact
on our financial results.

MarineMax 2002

17. SUBSEQUENT EVENTS:

In October 2002, our Board of Directors approved a share repurchase program author-
izing us to repurchase up to 750,000 shares of our common stock. This increases the
number of shares of our common stock that we can repurchase from 300,000 shares
which was authorized in November 2000.

In November 2002, we exercised one of the two one-year renewal options for our
revolving credit facility (Facility), which has been approved by the tenders. We entered
into the Facility in December 2001 with an original term of three years. The exercise of
this renewal option extends the maturity date to December 2005.
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MARKET FOR THE REGISTRANT'S COMMON EQUITY AND RELATED STOCKHOLDER MATTERS

MarineMax, Inc. and Subsidiaries

Our common stock has been traded on the New York Stock Exchange under the symbol
HZO since our initial public offering on June 3, 1998 at $12.50 per share. The following
table sets forth high and low sale prices of the common stock for each calendar quarter

indicated as reported on the New York Stock Exchange.

High Low
2000
First quarter . $9.25
SECOND QUANEE ..ot $ 9.94 $7.00
THIFD QUANET 1o $6.75
Fourth quarter $4.88
Low
2001
FIFSE QUANTET ..ot $ 9.00 $5.50
SECONA QUATTET ...oii ittt $ 9.95 $7.30
Third quarter . $ 941 $6.00
FOUMN QUATTEI ..o et $ 8.63 $6.31

MarineMax 2002

High Low
2002
First quarter ... $12.65 §$ 7.65
SeCoNd QUARTEE .. ..ooiii e $15.40 $10.85
ThIrd QUANTET ..o e $14.19 $ 9.00
Fourth quarter (through November 29, 2002)................................ $12.63 $ 7.15

On November 29, 2002, the closing sale price of our common stock was $12.50 per
share. On November 29, 2002, there were approximately 110 record holders and approx-
imately 2,000 beneficial owners of our common stock.
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DELIVERING THE BOATING DREAM

18167 U.S. Highway 19 North, Suite 499
Clearwater, FL 33764
(727) 531-1700 fax (727) 524-3954

www.marinemax.com




