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Securities and Exchange Commission 03003860 THOMSON
Office of International Corporate Finance : o HNANC!AL
Division of Corporation Finance, Stop 3-2 NN

450 Fifth Street, N.W. _’4.;;‘3)” \,
Washington, D.C. 20549 N @ )

Re:  Greencore Group plc
Commission File Number 82-4908

Dear Sir;

On behalf of Greencore Group plc, a company organized under the laws of
the Republic of Ireland (File No. 82-4908), we are enclosing herewith documents
containing information required to be furnished to the Securities and Exchange
Commission pursuant to Rule 12g3-2(b) of the Securities Exchange Act of 1934, as
amended. The Commission file number of Greencore Group plc has been indicated in
the upper right hand corner of each unbound page and the first page of each bound
document enclosed herewith.

Please acknowledge receipt of this letter and the accompanying documents
by endorsing the enclosed copy of this letter and returning it to our waiting messenger.

Very truly yours,

Qi (,4;@

Gregory A. Bailey
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GREENGORE GRQUP PLC

TELEPHQNE: +353 1 605 1004
FAX; +353 1 605 1104

CONTACT: MS C M BERGIN

ANNUAL GENERAL MEETING
CHAIRMAN'S SUPPLEMENTARY STATEMENT

At the Annual General Meeting of Greencore Group plc to be held today, the Chairman,
Tony Barry, wlill maka the following statement:

The financlal year ended in September 2002 was a3 watershed for Greencore. Our new faster
growing convenience food businesses were fully integraled into the Group and the disposal
programme was completed. As a consequence, our two canvenience food divisions now
account for 70% of 1otal Group activity.

In the new flnancial year, | am pleased to report that the Group has made a good stan.

The Chilled and Frozen division has started strongly, particularly In Its two largest categories,
sandwiches and ready mesls. The first phase of tha expansion of two of the Group’s existing
chiled ready meal facilities is progressing on budget, with additional capacity scheduled to
come on stream by the middle of the year. The new chllied pizza facllity ot Deeside, whilst
not yel operating at required efficiency levels, continues (o make progress, and the Group's
olher remaining topped pizza facllity will be closed and the volumes transferred to Deeside by
the end of March,

In the Ambient Grocery division, conditions in the UK private label breasd market remain
challenging, whilst the other businesses are performing satiefactorily. Afler a good first
quarter, the cake end dessert business has won addilional trade which will dellver an
improved performance for the full year.

In tha Ingredients division, the Irish Sugar processing campaign produced 198,200 tonnes of
sugar. which was 6,000 tonnes over the reduced quots of 192,200 tonnes. Lack of sugar
beel availability due to poor weather was largely offset by an excellent operational
performance, culminating in a satisfactory overall result.

Since the start of the financlal year. two small operating facilitles and cne mothbalied facility in
the UK have been sariously damaged by fire, for which satisfaciory insurence is in piace.
Insurance costs in the second half of the year are likely ta rise as @ result of these incidents
and substantial industry wide Insurance cost inflation.

Overall, the Group is well positioned to achiave further growth from continuing operations‘in
this finencial year, whilst continued reduction In indebtednass will lead to a substantial
reductlon in Interest payments.

A. D. Barry,
Chairman.

C M BERGIN
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