Y

9

acomco.cro. MR

HEAD OFFICE 03003682

15-11, Fujimi 2-chome, Chiyoﬁa“ktrT @6%@2‘@6‘71??&9%
Tel: (03)3234- gpzo Fax i‘e‘syszsa*gzﬁs l\

|
| FEB B3

' i

L ces) Qansary, 27,2003

File No. 82-4121 -

Securities and Exchange Commission

450 Fifth Street, N.W. .

Washington D.C. 20549 2 FRY -
e: LTD. - Rule]l2g3-2 . o

Dear Sir / Madam,

In order for us to comply with the requirements of Rule 12g3-2(b), we, ACOM CO.,
LTD. (the “Company”), enclose herewith Exhibits 1 through 6, as listed in the attached
sheet, English translations and brief descriptions in English of the documents which
were published by the Company during the period from July 1, 2002 through
September 30, 2002, and which are all the documents of the Company required to be
furnished to the SEC in respect of such period under Rule 12g3-2(b).

We will continue to submit to you English versions, English translations, adequate
summaries in English and/or brief descriptions in English of the published documents
of the Company to the extent required under Rule 12g3-2(b).

PROCESSED
]/ MAR 1] 3. 2@@3

THOMSON
FINANCIAL

Yours faithfully,

ACOM CO,, LTD.

B
Nam;. éouichi Izumimoto

Title : Director and General Manager,
General Affairs Dept.
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Exhibit 1

Exhibit 2

Exhibit 3

Exhibit 4

Exhibit 5

Exhibit 6

List

Date

July 9, 2002

July 9, August
12, and
September 13,
2002

Tuly 24, 2002

July 24, 2002

September 18,
2002

September 18,
2002

material infor

tion made public in Japa

2002 to September 30, 2

escriptio

Report on Purchase of the Company’s
Own Stock (as of June 27, 2002) (Brief
description in English)

Reports on Purchase of the Company’s
Own Stock (as of June 30, July 31, and
August 31, 2002) (Brief description in
English)

Data Book for the First Quarter of the
Fiscal Year Ending March, 2003
(English translation)

Summary of Operating Results for the
First Quarter of Fiscal 2002 (English
translation)

Notice of Organizational Changes
(English translation)

Revision of Business Forecast for the
Fiscal Year Ending 2003 (English
translation)

ttachme

Information*
provided to

DKLFB,
Exchange

DKLFB,
Exchange

Public,
Exchange

Public,
Exchange

Public,
Exchange

Public,
Exchange

* “Exchange” means the Tokyo Stock Exchange, on which the Shares of ACOM CO.,
LTD. are listed.
* “DKLFB” means the Director-General of the Kanto Local Finance Bureau.
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(Brief Description)

Report on Purchase of the Company’s Own Stock

ACOM CO., LTD.

(504010)




Report on Purchase of the Company’s Own Stock dated July 9, 2002 (the
“Report on Purchase of the Company’s Own Stock”) in connection with the
purchase of the ACOM, CO., LTD. (the “Company”)’s own stock for
transference to its directors or employees and the disposal of purchased
own stocks.

The Report on Purchase of the Company’s Own Stock 1s required under the
Securities and Exchange Law to be, and was, submitted to DKLFB in
connection with the purchase of the ACOM, CO., LTD. (the “Company”)’s own
stock.

The information contained in the Report on Purchase of the Company’s Own
Stock which is material to an investment decision is substantially contained in
the previously filed news release dated August 30, 2001.
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(Brief Description)

Reports on Purchase of the Company’s Own Stock

ACOM CO., LTD.

(504010)




Reports on Purchase of the Company’s Own Stock dated July 9, August 12,
and September 13, 2002 (the “Reports on Purchase of the Company’s Own
Stock”) in connection with the purchase of the ACOM, CO., LTD. (the
“Company”)’s own stock for the purpose of implementation of flexible
management according to the business environment.

The Reports on Purchase of the Company’s Own Stock are required under the
Securities and Exchange Law to be, and were, submitted to DKLFB in
connection with the purchase of the ACOM, CO., LTD. (the “Company”)’s own
stock.

The information contained in the Reports on Purchase of the Company’s Own
Stock which is material to an investment decision 1s substantially contained in
the previously filed news release dated May 15, 2002.
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Co ounces Operati S of Fiscal

July 24,2002 - ACOM CO., LTD. ("ACOM’ or ‘the Company’), the second largest consumer finance
company in Japan, announced the operating results for the first quarter of Fiscal 2002 ending March 31,
2003.

The balance of loan receivables increased 6.6% YoY to ¥1,648 billion.
Bad debts write-off ratio for loan business increased 39bp within Company’s estimate to 0.99%.
Average interest rate on funding was 2.14%.

LR 2R

GDP and inventory-shipment cycle shows a sign of economic recovery in Japan. However, the economic
environment remains severe with a high unemployment rate and consumer sentiment stays sluggish. US
shares and currency are weak due to worries over transparency of US corporate accounting, which may
adversely affect the pace of Japan’s economic recovery.

Loan Business
Concerns about the employment environment are discouraging households and individuals to take out loans.

As a result, the increase in the balance of loan receivables was limited to 6.6% YoY to ¥1,648 billion and
the number of new customers acquired during the 1Q FY02 declined by 8.8% to 108,997.

Credit Card Business
ACOM continued to promote sales of ACOM MasterCard® by issuing cards to existing loan customers.

The Company also began to issue co-branded cards. There are 17 different co-branded cards issued by 14
companies. The Company continues to actively issue co-branded cards and cultivate new loan customers.
During 1Q FY02, 47,137 cardholders were added totaling 1,051,255, Revolving shopping receivables
increased 7.9% YTD to ¥29,934 million,

Installment Sales Finance Business
Sales achieved by member vendors were lower due to stagnant personal consumption. As a result of this,
the business showed 1.8% YTD growth in installment receivables.

Loan Guarantee Business
So far, ACOM achieved six tie-ups with regional banks. The Company also has a tie-up with Tokyo-

Mitsubishi Cash One Ltd. ACOM plans to expand it’s partnerships by seeking further four tie-ups with
regional banks, making a total of ten tie-ups with regional banks and one with a consumer finance company
{Tokyo-Mitsubishi Cash One). The business made a steady progress and at the end of 1Q FY02 the number
of accounts with outstanding balance totaled 56,442 and the amount of guaranteed receivables, about ¥ 17.6

billion.




ACOM CO., LTD,
Tuly 24. 2002 Q

s yr Y
Pngb 2 acom

AN

101,373 6.9

Loans Qutstanding (millions of yen) 1,579,526 1,478,152
No. of Customer Accounts 3,034,831 2,946,959 87,872 - 3.0
No. of New Loan Customers 108,568 119,228 -10,660 -8.9

In April 2002, convertible bonds matured. As a result, the average interest rate on funds procured during
April rose by 0.1% to 2.23% from 2.13% during March. However, at the end of June, the average interest
rates declined to 2.14%. ACOM continues to boost its fund procurement through the issuance of straight
bonds and in June the Company raised ¥10 billion through 10-year corporate bonds with 2,7% coupon, the
maturity period rarely seen recently. The Company aims to further diversify fund procurement by
increasing direct financing through the issuance of straight bonds with fixed and low interest rates. ‘
Measures against Rising Credit Ri

Credit risk situation remains same as in the 4Q FY01. Personal bankruptcies increased 42.5% YoY during
the period of January and April this year, a huge increase comparing with an annualized 15.2% rise for
2001. Although this increase in bankruptcies far exceeded ACOM’s projection, the Company has managed
to keep its bad debts write-off ratio within estimates. For 1Q FY02 bad debt write-off of loan business
amounted to ¥16,410 million and the bad debt write-off ratio was 0.99%.

CONTACT IN JAPAN: ACOM CO., LTD. Ayako Endo, Investor Relations Office,
endo m.co.jp, Tel No: 81/3/3270-3423,  Fax No: 81/3/3270-1742

A comprehensive financial statement can be downloaded through ACOM’s web sites and Bloomberg
terminals:

http://iracom.co.jp/ (for English)

http://www.acom.co.jp/ir/ (for Japanese)

ACOM <GO> (for Bloomberg terminals)

These financial results contain statements that constitute forward-looking statements under the U.S. Securities Act of 1933
and the U.S. Securities Exchange Act of' 1934. These statements appear in a number of places in this presentation and include
statements regarding our intent, belief or current and future expectations or those of our management with respect to our non-
consolidated and consolidated results of operations and financial condition. Such forward-looking statements are not
guarantees of future performance and involve risks and uncertainties, and actual results may differ from those in the forward-
looking statements as a result of various factors. The information contained in this presentation identifies important factors
that could cause actual results to difter from those anticipated in such forward-looking statements.
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September 18, 2002
Notice of Organizational Changes

Under resolution passed by the board of directors at its September 18, 2002 meeting, the
following organizational changes and creation of the post of Compliance Officer are
implemented effective as of October 1, 2002. ‘

1. Organizational Changes

(1)} Objective
For the purposes of reinforcing operational competltlveness and further implementing our
management policies for credit screening, credit contro! and cost-effective operations, we
have determined to drastically reorganize the Loan Business Organization in the
Business Headquarters, transferring the majority of the branch operations to the
Customer Support Departments (Contact Center).

(2) Details
(A) Regional Divisions are discontinued and Business Promotion Departments are
established.
» Four regional divisions are discontinued and the operational region of the Business
Headquarters is reorganized into four new Business Promotion Departments.
(B) Other than face-to-face services are centralized in the Customer Support Departments
(Contact Center).

s Among the current branch operations, other than face-to-face services including
telephone services (both inbound and outbound), credit screening and credit
management are transferred to the Customer Support Departments (Contact
Center) of each business division.

» Following this reorganization, the branches will increase operational efficiency by
specializing in face-to-face services.

(3) Company Organization Chart as of October 1, 2002
Please see the attached sheet.

2. Creation of the new post of Compliance Officer

(1) We established the “ACOM’ Ethical Codes for Business” in April, 1998. Since then, we
have been emphasizing strict regulatory compliance to all of the management and
employees of the company.

(2) Following this business reorganization, Compliance Officers will be assigned to each of
the branches and divisions in the personnel reshuffles after October 1. We think it is most
vital to strengthen the regulatory compliance within our new business organization.
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Exhibité

September 18, 2002

Revision of Business Forecast for the Fiscal Year Ending 2003

In sight of recent developments in the market and other factors, ACOM CO., LTD. hereby
revise the earnings forecast previously released in its Annual Financial Digest dated April 30,
2002.

1. Revision of earnings forecast for FY 2002 interim (April 1, 2002 to September 30, 2002)

1) Consolidated( Millions of Yen)

Operating Income Exltrr‘;:ggﬁl S;f?t:eems Net Income

Previous Forecast (A) 218,100 87,900 48,200
Revised Forecast (B) 216,400 79,200 42,700
Difference (B-A) -1,700 -8,700 -5,500
Percentage Change (%) 0.8 -9.9 -11.4
F(sg:)%qe rl]r?t(-}ﬁ?rim Results 203,725 ' 87,136 49,047

2) Non-Consolidated (Millions of Yen)
Operating Income Income Before Net Income
Extraordinary ltems

Previous Forecast (A) 209,400 88,700 49,600
Revised Forecast (B) 207,500 79,300 43,900
Difference (B-A) -1,900 -9,400 -5,700
Percentage Change (%) -0.9 -10.6 -11.5
S:F\{(e;%rg? ?;elt)erim Resuits 197,148 86,396 47,693

2. Revision of earnings forecast for FY 2002 (April 1, 2002 to March 31, 2003)

1) Consolidated (Millions of Yen)

Operating Income Exltrr]ggrr::l]iiaBr?fﬁreems Net Income
Previous Forecast (A) 443 200 176,700 97,300
Revised Forecast (B) 436,400 146,100 79,200
Difference (B-A) -6,800 -30,600 -18,100
Percentage Change (%) -1.5 -17.3 -18.6
(Reference) e 414,918 171,836 95,637




A

2) Non-Consolidated (Millions of Yen)

Operating Income Exl?acgrrgien:;fﬁr: ms Net Income
Previous Forecast (A) 424,000 176,600 98,800
Revised Forecast (B) 416,700 145,100 80,300
Difference (B-A) -7,300 -31,500 -18,500
Percentage Change (%) -1.7 -17.8 -18.7
(Referonce) uite 400,818 170,680 94,777

3. Reasons for the Above Revisions

(1) Non-Consolidated Earnings Forecast
In the environment of the prolonged economic downturn and high unemployment rate,
more-than-expected bad debt has surfaced due to increasing voluntary bankruptcies and
legal adjustments of debt. As a result, a substantial increase in provision for bad debt is
expected to pull the operating income, income before extraordinary items, and net income
down to a lower level than previously forecasted.

In order to cope with this difficult situation, we have already launched a reinforced policy of
credit screening and credit management, and will also start with the reorganized business
structure on October 1 to fully implement our policies.

(2) Consolidated Earnings Forecast
The revision of the consolidated earnings forecast reflects that of the non-consolidated
forecast. This is mainly attributable to the downward revision of ACOM’s non-consolidated

financial resuits.

4. Dividend Forecast
Both the half-year dividend and the final dividend for the FY 2002 will remain unchanged.

The above-mentioned forecasts have been made based on the information available on the
date of the press announcement. The final financial results may vary according to various
factors.




