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YBAXKAEMDBIE AKUMOHEPD!

2001 TOA cTan HOBOWM BexOM B UCTOPUU aKUMOHepHOro oblecTsa. B TpeTbe ThicAYeneTue Komna-
HUA BCTYNUAA Kak opraHn3atop obbefMHEHMA ONepaTopoB CBA3M YpanbCKOro pernoHa. 70T cTatyc —
peanbHoe nonoxeHne OAD «YpancsasbuHdOpM» Kak NMAEpa TENEKOMMYHUKALWMOHHOTO pbiHKa Poccun.

MogTBepHaan CBOK NPUBEPKEHHOCTb CTPAaTeruu [ONFOCPOYHOr0 POCTA CTOUMOCTU akuui obuwe-
cra, MeHemkmeHT DAQ «YpanceazsMHGOpM» NPOAONIKAN OCYLIECTBAATL TEXHWYECKOe pasBuTUe, pac-
IMpeHUEe CAEKTPA YCAYr, ynydlieHne hUHAHCOBOro NONOXKEHUSA 1 NOBbILEHWE NPUBNEKATENBHOCTU KOM-
naHWu 4N UHBECTOPOB.

B pesynetate Ha 179 KM pacwupuiack BHYTPU3OHOBAs MEpPBUYHAR CETh, NPEUMMYUIECTBEHHO HA
OCHOBE BOJIOKOHHO-ONTUYECKUX NUHWIA. Bcnegcteue 3Toro yeennuyuncs obbem Tpatuxa M KavyecTso
BHYTPM3OHOBOW CBA3M, CTana BO3MOXHOM yCTaHOBKAa 0a30BbIX CTaHuwii GSM, pasmeweHue y3nos po-
ctyna 8 WHTepHeT Ha Tepputopuu lepmckoit obnactu.

OcyiwecTeneH nepsbld NPOEKT ONTUYECKOW CeTU AOCTYNa eMKOCTbio 15,4 THICAYM HOMEPOB B rO-
poge Mepmu. OH obecneynt MaccoBylo TenedOHN3AUMIO U WUPOKKIA CMEKTP YCAYr Nepefayn AaHHbIX.
NocTpoeHHas ceTb — npoobpas WWPOKONONOCHLIX ceTeil AocTyna.

BaXHbIM 3TanoM BHeAPEeHWs HOBbIX YCAyr B CEKTOpe nepefavyun AaHHbIX U KOM6MHMPOBaHMﬂ AaHHbBIX
M ronoca Ctano Hadano peann3iaunuyn NpoeKTa MyﬂbTMCEpBMCHOVl cetn r. ﬂepMM.

CnenaH 3HaynTensHbll pLIBOK B pa3BuUTUW NOABWMKHON cBA3KM GSM. Bnepsule ceTh BbilwAa 3a npegens
0671aCTHOTO LeHTpPa W cTana [OCTYNHA BO BCex KpymHbix ropogax obnactu. Ee pelicTBue nocteneHHo ox-
BaTbiBaeT BCe aBToTpacchl defepanbHoro 3Havenus. Yucno nonbiosatenedt GSM B npownom rogy npe-
sbicuno 50 ThicAY (pPOCT NO CpaBHEHWIO C NpegbligywuM rogom B 58 pasa).

3HayuTeNbHbIE MHBECTULMU B MECTHYIO TenedOoHHYI0 CeTb M COTOBYIO CBA3b 0OYCROBUNY NPUPOCT AO-
XO[l0B KOMMaHWK OT peanu3auumn ycnyr Ha 34 npouyeHTa NO CpaBHEHWIO C Npeabifylwum rogom. B vac-
THOCTH, AONA LOXOL0B COTOBOK €BA3M Bbipocna ¢ 17 npoueHtos B 2000 rogy fo 26 npoueHtos B 2001
rofy. Yeennuuncs yoencHulit BeC [OXOJOB OT NPefoCTaB/EHUA YCAYr HAaCeNeHUID COOTBETCTBEHHO C 45,4
8o 51,4 npoueHrta.

B ocHoBe 3TUx noKasaTteneil — pacliMpeHMe HOMEPHON eMKOCTW MeCTHON TenedoHHoW cetu B 2001
rogy Ha 63,2 TeiCA4YM HOMEPOB ¥ AoBefeHMe ee no 655 TbicAY HOMepoB, COTOBOK — Ha 136 ThICAY HO-
MepoB W fosefeHue ee fo 165 Teicay Homepoe. Bcero B 2001 rogy Gsino cgano 199,2 TeiCAYM HOMEPOB
oblWei eMKOCTH, YPOBEHb LU(POBM3ALMU CUCTEM KOMMYTAUMU COCTasun 57 NpOLEHTOB.

0AOQ «YpancBa3bvH(OPM» peanbHO OCTAETCA KPyNHellWWM ONepaTopoM TENeKOMMYHUKALMOHHbLIX
ycayr Ypanbckoro pervona. 06uwectBo okasbisaer 8 [epmckoit obnactu 86% ycayr mecTHod, 98%
MEXAYropoaHON U MeXAyHapofHoN cBA3Kn, 100% coToson, 71% neigmuHrosoi, 74% ycnyr nepefaym
AAHHBIX, B TOM Yucie WMHTepHeT, NpefoCTaBNAeT yCayrM TenesBuaeHus # paavoselanus. 06wecTso
aKTUBHO BHEApReT nepefoBbie COBPeMEHHblE TeXHONOrUKU M 060opyaoBaHUe ANA NpPepoCTaBiEHUA Ka-
YECTBEHHbIX YCAYr CBOUM KAMEHTaM, B TOM YWCle CaMbiM B3bicKaTenbHbiM. (Boero noTtpebutens Ha-
WAKM YCNYFW WHTENNEKTYaNbHOW CeTU — BbLI3OB C MOBLIWEHHON oNiatoi, BecnnatHuid BLI3OB, Tene-
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ronocoBaHue, NepcoHanbHblil HoMmep. Lupokoe npuMeHeHUMe RONYYUAU BUpPTyanbHble TenedOHHbIE
kapTol. Monb3yioTcs 6onbWUM cnpocom kabenbHoe TeNeBUAEHUE, YCAYIU LIEHTPA peveBoro WHbopma-
LUMOHHOTO CepBMca.

Lns pewenns BaxHehwen 3agauv N0 NPeAOCTABAEHWI0 HACENEHUID YCAYT MUPOBOTO YPOBHA aKUMO-
HepHoe 06LecTBO HanNpaBAAeT OCHOBHYIO YacTb NPUOLINKM Ha pa3BUTUE WHMDPACTPYKTYPSL CBA3M M accop-
TuMeHTa yenyr. KOMNaHna akTMBHO NpUBAEKAeT AeHexHble CPeacTBa yepe3 obaurayuu, UCNONb3yeT pas-
NMYHbIE BUABL KPeAnTos, npuobperaet oGopyaoBaHUe N0 NU3UHIY. 3TV MPOEKTHl NOMOTAKT «YPaNnCBA3L-
WHdopMy» 0BecneunBaTs AUHAMUYHOE TEXHWUYECKOE pPAa3BUTHE.

[pamoTHAs TeXHWYeCKan NONUTUKA, QUHAHCOBAA HALEKHOCTb, MHDOPMALMOHHAR NPO3PAYHOCTL KOM-
NaHuy OeNaioT ee NPUBAEKATEALHOU ANA MHBECTOPOB. AKUMKM npeanpuatua obpawaintcas B POCCHiCKON
TOProeon cucreme, B POHACBOM ceKunn MOCKOBCKON MexOaHKOBCKOW BanioTHON OUPXMU, KOTUPYIOTCA Ha
Bepaunckoit u ®pankdyprckoit hoHaosbix Bupxax, Gupwe NEWEX, sHeGupxesom poiHke CLUA. Crabuns-
HOCTb KOMMaHWu CNocoBCTBYET Pa3BUTMIO B3aMMOBLITOAHOTO COTPYAHMYECTBA C AENOBLIMK NapTHEpamMu W
33pyOeXHbIMU HUHAHCOBBIMU UHCTUTYTaMKM, B TOM YUCAE C TaKUMU NIMAEPAMU NPOM3BOACTBA TENEKOMMY-
HUKALWOHHOW TexHuku, Kak Alcatel Telecom, Huawei, IDS, DAMM, CISCO, Nokia, Siemens, w poccuitckoro
npouzsoputena «MopuoH».

B 2001 roay «YpancaasbuHdopmy» npuceoen peittunr Standard & Poor’s (B-), noaTBepmaeH pedTuHr
Fitch (B). Komnanus Ha3zsaHa naypeatoM KoHKypca MuHcBA3M Poccum B obnactv KayecTsa Nnpou3BOACTBA
CpefcTs CBA3M W NPefOCTaBNEHUR YCAYM CBA3M B HOMWUHaUWW «Onepatop NOABMMKHON CBA3NY.
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LansHeliiee pa3BuTHe aKUNOHEPHOTO 0BLWECTBa CBA3AHO C CO3[AHUEM 00beAMHEHHOM YpanbCKoi Kom-
naHuu nytem npucoeguHerua k OAQ «Ypancea3buHGOPM» WeECTH pernoHanbHblx onepatopoB ceasn: 0AD
«Ypantenekom» Ceepanosckoit obnactu, OAD «Ceasbundopm» Yensbunckoi obnactu, OAD «TiomersTene-
kom», OAD «XanTeimaHcuiickokpTenekom», OAQ «fAmananektpocease», 0AOQ «3nektpoces3e» KypraHnckoit
o6nactu. 06beanHeHne ob6ecneyuT NUAUPYIOLIME NO3ULAK MEKPErMOHANbHOMN KOMNAHMKM Ha DbiHKe Tene-
KOMMYHWKALUHA ONA CO3JaHMA WHPPACTPYKTYphl Ou3Heca v pa3suTua IKOHOMWKM YPanbCKOTO PeruoHa,
YBENUYUT JOXOAbl W KanuTanusauuiw Komnavuu, obecnednt GopMUpOBaHWE ONaronpuATHLIX YCAOBWA NO
NPUBNEYEHUID UHBECTULMIA. MewpernoHanbHas KOMNanua NOMOXET NOBLICUTb YPOBEHb M Ka4vecTso Tene-
KOMMYHUKaUuh Ha OFPOMHOM MO NAOWAAW NpOCTpaHcTee Ypana.

MoGanbHble M3MEHEHUA B TENEKOMMYHUKALMOHHOA MHOPACTPYKType YpansCKOro peruoHa noMoryT ero
Hacenennio, cybvekTam BusHeca W BIOQMETHBIX Opranu3auuit akTMBHO 06WATbCA ¢ MWpoBbIM coobue-

CTBOM, NOBbLICAT AenoByi0 3pheKTUBHOCTL BCErO pernoHa. Muccus KomnaHum — GOpMUpOBaHME ¥ YA0B-
NETBOPEHNE NOTPEBHOCTER KAWEHTOB B TENEKOMMYHUKAUWOHHBIX U MHDOPMALMOHHBIX YCIyrax, MHTerpa-
uus 8 [noGaneHoe uxdopmauvontoe obuwecrso XXI seka.

Mpepcenatens Cosera AWpeEKTOPOB
0AO «¥YpancesasbuHOpMY,
nepBbii 3amMecTuTens
reHepanbHoro pupexTopa
0A0 «(CBsa3bMHBECTY
Anton OCUIIYYK

feHepanbHbIl AMpEKTOp
O0AQ «YpancBazbuHtbopm»
Bnagumup PbiBAKWH
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YBAYXKAEMDBIE APY3bAH!

CETGRHA otpacnb cBA3WM M WHGOPMATU3ALMUM ABAAETCA OfHOK M3 Haubonee AMHaMMquIX 0Tpacnew
3KOHOMUKM, 0BNafatoILMX NOTEHUMANOM AONTOCPOYHOFO YCTOWYMBOrO pocTa.

Mo nporHo3am CneunanucTos, pasBuTMe TENEKOMMYHUKALUI ewe Aonrve rofb! 6yaet onpeaenats nep-
CNEeKTUBLI Hay4HO-TEXHUYECKOrO nporpecca, Bce 6onee BAWATL HA NOBCEAHEBHYIO HA3HB nopen.
e

MpovCXoAsWMA CEroAHsA B MUpe NpoLecc co3haHus rnobanbHoro MH(‘bOpMauMOHHOFO npocTpaHcTea
AUKTYET HOBbIE NOAXOAbI K COBEPLWEHCTBOBAHWUIO MHPOPMALUOHHO-KOMMYHIKAUMOHHBIX TEXHONOTUA,

KpynHeitwunit onepatop csasm 3anagHoro Ypana OAQ «YpanceasbhHdopm» ycneLUH”o pewaer 3afayu,
CBA3aHHbIE C NPEAOCTABNEHUEM LWMPOKOTO CMEKTPA BLICOKOTEXHONOTUYEEKMX YCayr cBa3li Hacenenuo u ge-
nosoMy cekTopy lpukames. He cnyyaiiHo MMEHHO «Ypancea3buHpOpM» Bbl6paH B KayecTBe 633080/ KOM-
NaHuu Npu 0BbLEUHEHMM ONEPATOPOB 3NEKTPOCBA3N YPansCKOro pernoHa: BesycmoeHo, 310 6yne7 cnocob-
CTBOBATb H0NEE aKTUBHOMY NMPUBAEYEHUIO UHBECTULWNIA B KOMMAHMIO, Aaanemmemy passuTUIo cpep,CTB cBA3U
B peruoHe, .

C RpMX0A0M Ha MEepPMCKYKD 3EMNI0 HOBbIX OMEpaTopoB CBA3WM, NO CyTH, B TlpuKambe co3,u,aeTc;a KOHKY-
peHTHAs CpeAa Ha pbiHKe NpeAaoCTaBneHUs yenyr Ceasu. YoexpeH, «ypancaﬂsbmmﬁopm» M B 3TUX U3IMEHMB-

WKUXca yenosuax cmomeT pabotate 3ddeKTUBHO.
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WckpeHHe xenalo CBA3MCTaM ycnexos Ha 6naro poAHOro Kpas W ero xuteneit! s

TybepHatop MNepmckoit obnactu
10puit TPYTHEB

NMEPMCKASl OBAACTD

NEPMCHAR OBJIACTE — MHOroHauMOHanbHbLIA Kpai, packKMHYBWUHACA BLONL 3aNafHblX CKNOHOB YpanbCKux
rop, B 6acceilHe BepxHeit U cpefiHed Kambl, 3aHuMaeT Tepputopuio Bonee 160 ThiCAY KBAApaTHbIX KUIOMET-
pOB, Ha KOTOPCW MPOXYBAeT CBbIWE 3 MUANUOHOB Yenosek.

UeHTpom Mepmckoi obnactu aeaseTcs ropon Mepmb, co3gaHHbiil B 1723 roay, pPaCnonoXeHHsIH Ha paccTo-
AHUM  4yTb Bonee TbiICAYU KUNOMeTpoB OT MOCKBbI.

PeruoH umeeT yaoGHbIA JOCTYN K TPAHCMOPTHbIM KOMMYHUKALMAM: 06nacTb NepecekanT fBe TPAHCKOHTU-
HEHTanbHbIe Kene3HOLOPOKHbIE MarucTpany, deaepanbHas aBToTpacca, CyaoxopHas pexa Kama wmeeT Bbixog
B Asosckoe, benoe, bantuitckoe, Kacnuitckoe n YepHoe mops.

ObnacTe obecneyeHa BOAHBIMU WM NECHBIMU pecypcamy, HOrata MUHEpanbHO-CHIPbEBLIMY 3aneXaMu: Kaauu-
HO-MarHMeBLIMN CONAMU, YINEM U HedTbi0, XPOMOBLIMKM pyAaMy, 30N10TOM WU anmasamu, TMNCOM W U3BECTHAKO-
BbIM MpamopoM. Kampbli KBagpaTHbIW KMNOMETP NepMCKUX Hefp OLEHWBAeTCA B 2 MWANWOHA LONANApOB.

MpuKkamMbe OTHOCUTCA K 4YvCHy 0BRacTeid UHAYCTPUANLHOTO TUNA, B CTPYKTYPE 3KOHOMUKM KOTOPOH npea-
CTaBAEHbl BCE OCHOBHLIE MEXOTPACAEBHIE KOMNAEKCHI.

YnenbHbIA BEC BaNOBOrO BHyTpeHHero npogykra Mepmckoit obnactu B BBM Poccun coctasnser 2,5 npoyeH-
Ta.

B 2001 rogy obbem npombiwneHHol npoaykuuy no (epMckoi obnactu yBEAVHUACA N0 CPABHEHUIO C
npeablgyWMM roLOM Ha 7 NPOLEHTOB M cocTaeun 140 maH py6nei.

TeMnbl poCTa NPOMbIWAEHHON NPOAYKLMW MO CPaBHEHUIO € Npegbliywnm rogom ObinKu Haumbonee BbICOKHE
B MAWMWHOCTPOGHUM, YEPHOW M LBETHOM METaNNypruu, XUMUYECKON U HedTeXUMUYECKON NPOMBILNEHHOCTH,
necHoit v pepesoobpabareiBalolen.

B Teyerue 2001 roga B 3KOHOMUKY 0OnacTn uHBecTUpoBaHo 30 munavapacs pybneir. Mo pedTuHry uHBe-
CTULMOHHOrO noTeHunana lpukambe 3aHWMaeT OfMHHALLATOe MecTo cpean 89 cybvekToB Poccuitckoit Pepe-
pauuun. ExceromHblil BHewHeToprosuIl 060pOT cocTaaseT Gonee 2 MUNAUAPAOB AOJNAPOB,

[eHexHble goxoabl HaceneHnua 3a 2001 rop cnoxunuce B cymme 98,5 mnp pybneit (2784 pybna s Mmecsuy
B CPeAHeM Ha Ayuly).

Mepmckas 06nacTe BXOAMUT B COCTAB YpanbCKOTO 3KOHOMWUYECKOTO PErMoHa, DNM3Koe COCeaCTBO C BLICOKO-
Pa3BUTLIMWU NMPOMBILIEHHbIMA 06NACTAMM CNOCOOCTBYET PA3BUTUI0 PA3BETBNEHHBIX KOOMEPaLUOHHbIX CBA3EN,
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OBIAS UHOQOPMALUA Ob CAD «YPAACBAILHO®OPM»

OTKPbITOE akuuoHepHoe 06WeCTBO «YpanceAsbrHAODPM» ydYpexaeHo B anpene 1994 roja Ha base
foCYyRapCTBEHHOrO NpeanpuaTus ¢BA3u U undopmatusaumm «Poccea3buHdOpM» U Ceyac 3aHumaer
BeAyllee MecTo Ha pbiHKE yCiayr CBA3M YpanbCKOro peruoHa.

0buwecteo okasbieaet B [lepMmckodl obnactu 86% ycnyr MecTHOW, 98% MeXAYrOpOAHON ¥ MEeWAYHa-
pofHoi TenedoHHOW CBA3KM, 100% coToBOW, 71% neigmunHroBon, 74% ycayr nepefady AaHHbIX, BKKOYaSs
AHTepHeT, a TaKkwe ycayri TeneBUAEHUA M PafuOBElAHuA,

Cetb KoMNaHWKM UmeeT 573 aBTOMaTUYECKME TenedOHHbIE CTAHLUMUK U NOACTAHUMU €MKOCTbI0 655 ToICAY

HomepoB. 57% AITC — uudposbie.

BHyTpu30oHOBLIE NWHUUM NOCTPOEHH HA Hase unudposbix cucteM SDH no paavonuHeidHbiM ¥ onTHYeC-
KM NUHUAM CBA3M. YposeHb uubdpoBM3aLMW NO BHYTPU3OHOBLIM CeTAM cocTaBun 55,5%.

MoHTHpOBaHHaA eMKOCTb COTOBOW CBA3W cTaHgapta GSM — 150 Toic. Homepos, NMT — 15 Thic. Ho-

MepoB,

Akunn OAD «YpanceazeuHdopm» oBpawanTcs B POCCUMIACKOW TOprosoi cucteme, Ha MOCKOBCKON
Mex6aHKOBCKOW BanoTHOW Gupxe, 8 dopme ALP I ypoBHa — Ha bepnunckoi u @paHkdypTcKol BhoH-
poBbIX Gupxax, Bupxe NEWEX u BHebupxkesom pbike CLIA.

0A0 «YpanceasbuHtbopm»
Appec: 614096, r. (lepmb, yn. JleHunHa, 68
TenedoH 34-12-00, dakc 34-33-36.

3neKTpoHHas noyta: usi@uralsviazinform.com
WutepHet: www.uralsviazinform.ru

www.uralsviazinform.com

MIpeacrasutenscteo B r. Mockee
Appec: 109004, r. Mocksa,

yn. Hukono-flmckas, 48, cTpoeHue 2
dakc (095) 915-74-87

Ten. (095) 915-00-93

YnpaBneHue uMmyLiecTBa U UEHHbIX Bymar
(Investor Relations)

0AQ0 «YpanceazbuHopm»

Appec: r. Mepmb, yn. NleHuHa, 68

Ten. 7 (3422) 90-58-63,

Oakc 7 (3422) 34-33-36

E-mail: investor@usi.ru

web-cait: www.uralsviazinform.com

PeecTpopepmarens
3A0 «PerucrtparopCBasb»

Appec: 107066, r. Mocksa, yn. bonbwas Onexbs, 15a

Ten. 7 (095) 268-71-74,
thakc 7 (095) 268-71-74
e-mail: regsw@acvt.ru

Nepmckuu dunuan N29 3A0 «Bepenue
peectpoB KomnaHuiy (r. Mepmsb)
Appec: 614000, r. Mepmb, yn. JleHuHa, 64
Ten. (3422) 33-10-44,

dakc (3422) 33-74-22

Jlenc3utapun

JPMorgan Chase Bank
60 Victoria Embankment
London EC4Y 0QJP

Tel. +44 (0)20 7325 4034
Fax +44 (0)20 7325 8094

JPMorgan Chase Bank
36th Floor

60 Wall Street, New York
NY 10005, USA
www.adr.com

AHanuTUku

1. Standard & Poor's

+44 (0)20 7826 3683
7 095 745 2912

. Fitch

. ObveanHeHHas GuHaHcoBas rpynna

. ATOH

. OrtHaHC-AHAAUTHK
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MCTOPUA CO3AAHUA KOMIMAHMM

UCTOPUA pazsumus csasu llpukames Hayuraem omcdem ¢ 1861 200a, Koz0a 8 [lepmu snepssie Ha
Ypane 3apaboman menezpap. llepssie menegonsi 8 llepmcrol eybepruu bvinu ycmarosneHsi 8 1881
200y: OHU cOeBUHUAU 3aB800bI, pyOHUKU U Konu Kpas. 105 nem Hazad 8 llepmu 6bina omkpeima nepsas
20podcKas meneOHHas CManyus.

B 1938 200y co3daemca o06aacmHoe ynpasiexue ¢8A3U.

29 anpens 1994 200a 8 pesyasmame npusamusayuu focydapcmsenHo20 npednpusmus C8A3U U UHOpP-
mamusayuu «PocceazeuHpopm» obpazosaro 0AQ «YpancsassuHgopm».

3aperucTpupoBaHo OTKPLITOE aKUMOHepHOe 0BWEeCTBO «YPanceA3bUHGOPM»

BoinyweH nepsebiit TeneoHKbll 3aem 06beMom 25 MUANNOHOB REHOMMHUDOBAHHKbIX pybnen
BeeneHa B crpoit lMepMckas MexpyropogHana TenedoHHas uudposas cTaHuua Alcatel 1000S-12

PassepHyTa ceTb NEWAXUHMOBOW CBA3M Npou3BOACTBa Gupmbl Motorola (CLUA)

Bnepable NpoBeAeH MeXAyHapOLHbIA ayauT huHaHCOBOW oTyeTHOCTM KoMnaHuel Coopers&Lybrand

B axcnnyatauuio BEBepeHbl cuCTeMbl MOBWALHOW COTOBOW CBA3M CTaHaapta NMT-450 u dukcupo-

BAHHOW COTOBOW cBA3M cTaHaapta DAMPS-800

Hauata oneitHaa 3kcnayatauua cetu ISDN

Hauancs nepexof Ha NOBPEMeHHbIA yyeT CTOMMOCTU TenedOHHbIX PasroBopos
Hauanoch oGpaljeHne akuuid kKomnaHuu 8 Poccuitckoit Toprosoi cucteme (PTC)

BBE}leHbI B 3Kcnnyarauuio:

- CucTeMa COTOBOM cBA3M cTaHgapTa GSM-900
- cets SDH B Mepmyu

3aperucipupoBaHa NporpamMMa aMepuKaHCKUX [Aeno3nTapHbix pacnucok I ypoBHA

BBQAEH bl B 3KCnAyaTauuto:

- BTOpas ovyepeab SDH B obnacTHom ueHTpe
- cucTema curdannsauuu OKC-7 Ha 30HOBbIX HanpasaeHusx MNepmb-bepesHuku v Mepmb-Connkamck

3apervctpuposad 500-ThicayHblit aboHeHT 0AQ «YpancBA3bUHGOPMY

Havanocbh obpaueHue akuuit DAD «YpancBasbuHbopM» Ha MOCKOBCKOH MeXBAHKOBCKOW BafOTHOM
bupme (MMBB)

MexayHapoakoe peiturHrooe areHtcTBo «Fitch IBCA» npucsonno AoNroCpouHbIA KpeauTHbIA ped-
TMHT Ha ypoeHe «CCC» ¥ KpaTKoCpouHbl Ha ypoBHe «C»

MuHucTepcto PO no csasy u uHbopmatusaumm U HWUW akoHOMKKK cBA3U M UHOpMaTUrU «MH-

TED3KOME» BPpYYMAM KOMNAHUKW AnNNNoM K npemunio ﬂOﬁE,[J,MTEﬂﬂ B 06NaCcTH KayecTea npon3soncrea
CpencTs CBA3W W NMpefOCTABNEHWUA yCayr B HOMWUHaUWUK «OnepaTopbl 3NeKTPOCBA3U»

S Hayano koMMepuecko# akcmayatayuu MepMcKo# Nnat@opMbl YHTENNEKTYaNbHON CeTH
MexpyHapofHoe peiTuHrosoe arentcTBo «Fitch IBCA» noBbiCUnO JONTOCPOYHbIA KPeLUTHbIA peit-
THT ¢ «CCC» po «B-» u KpaTkocpouHbll ¢ «C» o «Bx»
CosmectHo ¢ OAO «Poctenekom» 3asepweHo cTpoutenscteo BOJIM NMepmb-MxeBck npoTaxeHHoC-
Tblo Gonee 450 KM
Havarta pabora no npucoeaurennto kK OAQ «YpanceazbuHbopM» KOMNAHWUIA 31EKTPOCBA3M Ypana
3anagnoit Cubupu
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BAYKHEUWME COBBITUA 2001 TOAA
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O Hekommepueckoe naptHepctso «CoTpypHuuectBo» noateepauno OAO «YpanceazbsuHMOpMY

cTartyc naypeara KoHKypca «Jlugep ynpasnenus MNpukambs» B HOMUHAUMKM «3a BKNag B cTabunusauuio
¥ pasBUTHE IKOHOMWKM PEeruoHa»

O Co3pgaHo npou3BopcTBo «lepMmcKuit TakcodoH» R

O ALP OAQ «Ypancs3suHMOPM» MOAYYMAM NUCTHAT Ha Gupwe NEWEX R

O OTKpBIT MeXAYHApOAHLIA DOYMUHT AnA abOHEHTOB COTOBOM ceTu cTaHaapta GSM-900

O MexayHapoaHoe peilTuHrosoe areHTcTee «Fitch» noBbICMAO AONTOCDOYHBIA KDEAUTHbLINA peiTuHr «Ypan-
cBA3bMHbOpMa» ¢ «B-» (B MuHyc) mo «B» u noaTBepAMNO KpaTKOCPOYHBIA PeUTUHr «By»
O MuHuctepcteom ceasu PO coemectHo ¢ 0AD «YpanceasbuHdopm» B ropoge Mepmu nposepexa IV Mex-

LyHapoaHas KondepeHuus «Paszsutne tenekomMyHwkauui B peruonax Poccuu. llepcnekTuBHble Tex-
HONOTUM O POCCUIACKOTO TENEKOMMYHUKAUMOHHOMO PbIHKA®

O Ha Mockoeckon mexayHapoaHoi BbicTaBke «(BA3b-Ikcnokomm'2001» npepcTaBneHsl HOBblE

TEXHONOMMKM W peweHuns, BHegpeHHeie Ha cet OAD «YpanceaszbUHbOpM»

O leHepanbHbil gupektop 0AQ «YpancessbuHbopm» Bragumup PeibaknH Harpaxaes aunno-
MoMm «flyqawnin meHepep Poccum» PoccMWCKOM 0BLLECTBEHHOW KOMWUCCUM MO NPUCYKAEHUIO
HauuoHansHoi oblwecTeeHHOW npemuu umedu Metpa Benukoro

O KopnopaTueHoe nedatHoe W3haHue «YpanceasbMHpopM-Hawa razeta» crana naypeatom VI Bcepoc-
CHACKOro GecTUBans cpeacts maccosoi uHdopmauyun «Bea Poccus-2001» 8 HomuHauuu «CMU Hosoro

NOKONEHUA»
O BueppeHa HoBas ycnyra «GSM-neipxep»
O PasMelieH BOCLMOI 0BAMraLNOHHBIA AeHEXHbIA 3aeM Ha cymMmy 50 MaH py6.

O 0AO «YpanceasbuHdbopm» CTano naypeaToM KoHkypca Mudceasu Poccuu B obnactu kavectea npoums-

BOACTBA CPEACTB CBA3M M NPeAoCTaBNEHMsA YCAyr cBA3W 3a 2000 r. B HoMuHaunu «Oneparop nogBux-
HOW CBA3U»

0 Cocroanoch roaoeoe obiee cobpaHue aKkLMOHEPOB, HA KOTOPOM YTBEDXKAEH roA0BOW oT4eT, Byxran-
Tepckuid BanaHc, cyeT npubbineil n yOLITKOB, pacnpeaeneHue NpubeIin, onpegened pasMep AUMBUAEH-
N0B, ONpefeneHo npeaensHoe KOMMYECTBO OOBLABNEHHLIX 0BGbIKHOBEHHbLIX aKuuit — 35 000 000 000,
NPUBUAErNPOBAHHBIX akuuii — 15 000 000 000, BHECEHB M3MEHEHMA U QONOAHeHUs 8 Yctas obue-
CTBA W yTBEPMAEH HOBLIA YcTas

T Ha sacepanuu Coeeta QUPEKTOPOB NPUHATO pelweHne 06 yreepHAeHUN KOIDUUUEHTOB
KOHBEpTaUuuy aKkuwi npucoeamHsemblx komnaHu B akumm OAO «YpancBAsbuHOpM»:

0AQ «Ces3buHbopM» Yenabuuckoi obnacth — 1 316,73752298;
0AQ «Ypantenekom» Cseppnosckoit obnactw — 604,55185921;
0AQ «XaHTbiMaHCUNCKOKpTENEKOM» — 161,22295530;

0AO «TiomeHbTenekom» — 169,26463472;

0AQ «3nekTpocBa3b» KypraHckoi obnactu — 133,30259734;
OAQ «fAmananektpoceasby — 220,75756257.
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s O CocTosnoCh BHeodepegHoe obliee cobpaHMe aKUMOHEPOB, Ha KOTOPOM YTBEPXKAEHbl AOr0-

BOPbLI O NPUCOEAMHEHUY, NPUHATO pelleHue 0 peopraHusauun B Gopme npucoegmHenns k OAD «Ypan-
CBA3bUH(POPM» KOMMNAHWN 3N1EeKTPOCBA3M YPanbCKoOro perunola:

0AC «CeasbuHopm» YenabuHckol obnacty;
0AQ «VYpanvenexom» (BepanoBcKoW o6nactu;
QAD «XaHTBIMAHCUUCKOKPTRNEKOMY;

0AQ «TiomeHbTENEKOM»;

0AQ «3nextpocsase» Kypravckoit onactu;

OAD «AmMan3nexTpocBR3bY.

we i 0 OAD «YpancBA3LUHGODPMY MPUHAO y4YacTHe B Nepeoil MexayHapopHoi BbicTaBke-(hopyme

«NHdorommyHukaumu Poccun — XXI Bekw», rge Bnepsble npeAcTaBieHa KOHUenuwa obbefuHeHHOW
KOMMaHuK

O leHepansHomy aupektopy OAO «YpanceassuHdopm» B.M. PoibakuHy BpyyeH aunnom naypeata VIII Bee-
poccuiickoro Konkypca «Kapbepa-2001»

C B Mockse coctoanach npeseHtauns OAQ «YpancBazbUHGMOPM» — MeXPEeruoHanbHOW KOMMiaHuu — Ans
MHBECTOPOB U aHAAUTUKOB DOHAOBOIO PbiHKA B PaMKax COBMECTHOrO npoekta PoHAoBoON Gupxu «PTC»
n OAOD «CBszbuHBECTY

G B ropoae Mepmu Ha Gaze OAD «YpancBazeuH@OpM» MemayHapOAHBIA COI03 3MEKTPOCBA3M

(MC3-T) cosmectro ¢ CaHkT-lMeTepbyprckum rocyaapCTBeHHbIM YHUBEPCUTETOM TENEKOMMYHUKA-

UM umernn npodeccopa M.A. bonu-bpyesuda nposenu III MexpyHapogHbii cemuHap «CoBpemeHHoe
ynpasneHue CeTAMWU 3NEKTPOCBA3U»

0 MonyyeHa AWLEH3NA Ha NpefoCTaBAEHWE YCAYr COTOBOW CBA3M B guanazoHe 1800 My (DCS 1800)

suplvie,/” O TeHepanoHelil gupektop 0AQ «YpanceasbuHdopm» Bnagumup Poibakud sHOBb M36paH ge-
nyTatom 3akoHogartenibHoro cobpaHus Mepmckoi obnactu

0 PefiTuHrosoe arentcrso «Standard & Poor's» npucouno 0AD «YpancesazenHGOPM» KpenuTHbIA pei-
TUHT «B-», nporHo3 «CTabunbHblity

U PeiTunrosce arenTcTBo «Fitch» noaTBEpAKMNO OCHOBHOR PeiTUHT no HeobecneyeHHbIM 06A3aTeNbLCTRAM
0AO «YpancBs3buHbOpM» Ha ypoBHe «B» M KpaTKOCPOUHBIA pelTUHr «Bx». MporHo3 no peiTuHry
ocTaerca «CTabunbHbIMY

O 3apervcTpupoBaH 50-ThiCAYHbLIA abOHEHT coToBoM cetn GSM
O CpaH B 3kcnnyataunio obbekT «CeTb onTuyeckoro goctyna» B r. Mepmu émMKocTbio 15 ThiCAY HOMEpPOB

O CpaH B 3KCMAyaTauul NepBbii NYCKOBOW KOMNNeKC obbekta «MynbTucepBucHas cetb r. Nepmu»




CTPATETMA PA3BUTUA AKUMOHEPHOTO OBUIECTBA

MUCCUR:
®opmupoBanne U yaoBneTsopeHue noTpebHOCTEH KAMEHTOB B TENEKOMMYHWUKALUOHHBIX U MH(OpMa-
LMOHHBIX yCayrax, uHTerpauua B (nobansHoe wHtbopmauuoHHoe obiwectso XXI Bexa

LENU:

- TnobanbHble (HaLMOHanbHbIE)

YBenuyeHwe HayyHO-NpoM3BOACTBEHHOMO ¥ SKOHOMUYECKOTO noTeHunana Poccuu, copencTBMe WHTEr-
pauMu B MUpOBOE MHPOPMaLMOHHOE COo0BLECTBO

- PernoHansHbie

ObecrneyeHne NUANPYIOWMX NO3ULKIA HA PbIHKE TENEKOMMYHMKaLUI YpanbCKoro pernoHa Ana cosfja-
HWUA WHOPACTPYKTYpbl GU3HECA ¥ Pa3BUTUA IKOHOMUKM PEruoHa

- Kommepyeckue

YBesinyeHue JOXOA0B W KanuTanuiauyuu KoMmnaHuu, PopMuposanine BAaronpuaTHbIX YCNOBWA N0 npu-
BIGYEHUIO MHBECTULUN

- KopnopatusHbie

Co3paHne ycnoBuit AAA peanusauny cnocobHOCTEN KawAaoro paboTHWKa KOMNaHUW B COOTBETCTBUM C
€e KOPNOpaTUBHOM KynbTypon

3A0AYK:

- Poct BbIpy4YKM KOMNAHWW 3a CYeT arpeccCUBHOrO MO3WUMOHUPOBAHMA HA PbIHKE YCIYr CBA3M B
YCNOBWAX aKTUBHOW WHTerpauun Poccun B MobanbHoe WHPOpMAUMOHHOE 06WecTBO

- TexHu4ecKoe NepeBOOPYHEHME W pa3BUTHE CeTel CBA3KM BCEX YPOBHEN

- [lepexog Ha HOBbIA YPOBEHb HOMEHKNATYPLI U KAYeCTBA NPEAOCTABAAEMbIX YCIYT HA OCHOBE ERUHOTO
NaxKeTa ycnyr U MWHUManNbHO FapaHTMPOBAHHOW HOMEHKNATYPLl YCAYT Ha BCEH TeppPUTOPUM MEeXpervo-
HaNbHOW KOMNAaHWW

- NocTpoeHne 3KOHOMUYECKM 0OOCHOBAHHON TapUHOW NOAUTYKM HA OCHOBE DA34EeNbHOrO y4eTa 3atpar
Ha NpoU3BOACTBO YCAYT CBA3U

- PocT onepauroHHOR Npubbinv Ha OAHY NMHWID U HAa OfHOrO PabOTHUKaE 3a CYET MO3TanHoro CoKpa-
LWEeHWUA 3IKCNNYaTaUWOHHbIX PacxoAoB B NPOLECCE TEXHUYECKOro nepeBOOpyXeHus

CTpaTerusa KOMNaHWW MO MNOBLIWEHWIO YPOBHA KOHKYPEHTOCMOCOOHOCTU BKAKYAET:
KanuTanbHole BNOXEHWS B PLIHOYHO MPUBNEKATENbHLIE YCAYIH;
CO3JaHue NOAPA3AENEHUN, 3aHUMAIOILMXCA NPOAAMEN yCayr kaneHTam v pabotoi ¢ VIP-knuentamu;
pa3sBUTUE KOMNIEKCHOTO OBCAYMKMBAHWUA KOPNOPaTUBHBIX NONb3OBATENEH NO AMHOMY AOroBOpY;
CO3AaHNe efMHOTC PaCYeTHOro LEHTPa;
pacliMpeHne ceTu RocTyna B VKTepHerT;

O pa3paboTka HOMEHKNATypel YCAYr 1 TapudoB, OPUEHTUPOBAHHLIX HA KOPMOPATMBHBIX KNUEHTOB
KpymHOro, CpepHero M Manoro 6usHeca.

Oooooaoa

PeiHouHas koHuenuusa mapketuhra OAQ «YpancBa3biHGOPM®» OPUEHTMPOBAHA Ha AETanbHOE 3HaHWe no-
TpebHocTel noTpebuteneit, GakTopoB M TEHAEHUNA UX W3MeHeHWA B Bavxailwel nepcrextuse. MNpepocTas-
NeHne TeNeKOMMYHUKALUMOHHBIX YCAYr JaHHAaA KOHLENUMA CTAaBMT B NMPAMYI0 3aBMCMMOCTb OT 3anpocos
notpebutene, KayecTsa MHGMOPMAUUN O COCTORHUM pblHKE, NOTPEOUTENLCKUX OLEHOK aCCOPTHMEHTA W
Ka4yeCTBa, K KOTOPbLIM KOMNAaHWA npucnocabnueaeT CBOK NPOU3BOACTBEHHYIO W MApPKETMHIOBYK CTpaTeri.

Peanusauua MapKeTUHrOBOY CTpaTerMu O3Hadaer:

UMDPOBM3ALUIO NEPBUYHON CeTu;

pa3BUTHE CeTU U YBENUYEHME KOMYeCTBA KNMEHTOB COTOBOW ceTu ctaHaapta GSM 900/1800;
yBeiuyeHre 00beMa U pacliupeHue HOMEHKNATypbl YCAYr UHTEANEKTYaNnsHoH cetu;

pa3sutHe cetn WHtepHeT Ha Tepputopum MNepmckol obnactu;

MOCTPOEHME LWWPOKONONOCHBLIX CETEN [OCTYNAa WM BBEAEHWE Ha MX OCHOBE HOBLIX YCAYT;

Oo0oooaao
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PHIHOK CBA3W

CTABUAbHOCTD HaumMoHanbHOW 3IKOHOMWUKM MPOLWNOro rofa Co3fana YCi0BWA ANA AUHAMWUYHOrO pas-
BUTMA cpeacts cBA3M. K Havany 2002 rofa tenedoHHas cetb oOlero nonb3oBaHua B Poccumn HacuuTel-
sana 33,8 MAH aGoOHEHTOB, COTOBOW CBA3M — 7,8 MAH aDOHEHTOB, aKTUBHLIX Nonb3osateneit ViHTepHeTa
— 7.5 MIH.

Mo npepsapuTenbHbIM OUEHKaM, 06bEM NMPELOCTABAEHHBIX YCAYr 3/1EKTPOCBA3N BLIPOC NO CPABHEHUIO
C npepblaywuM rofom Ha 40,4% u coctasun 186 mnp pybneit. Ha 3tom doHe yayyiwunoce U NoaoxeHue
TpaguunoHHeix onepatopos. B OAO «YpancessbuHdopm» no cpaeHeHuto ¢ 2000 rofom AOXOAbl yBENM-
yunuce Ha 40,5%.

EctecTBeHHble moHOMonMU KoHuTpoauposanu B Poccum 80,3% pblHKa MECTHOW CBA3W N0 [OX04aM W
90% no konuyectBy abOHEHTOB 06Wero NoNs308aHKUA. pUpPOCT HOMEPHO €MKOCTM 3a TOf COCTaBu 2
MUANMOHA TenedoHHbIX Homepoe. CoxpaHuno moHononbHoe nonoxerue 8 Mepmckoit obnactu u 0AQ «Ypan-
€BA3bUHDOPM», HECMOTPA HA TO, YTO NUUEH3UN HA NPEAOCTaBNEHUE YCNYF CBA3M Y HEro NUWb LECATb U3
BbIAaHHbIX NOYTU ABYXCOT. M3-3a HW3KON peHTaBENbHOCTU yCyr MecTHOW CBA3W, OCOOEHHO B CENbCKOI
MECTHOCTH, 3Ta HUWA OCTaeTCA Mano BOCTPeBOBAHHOW LpYyrUMK OnepaTopamu.

Pa3sutne mecTHON TenetoHHOU CBA3M B OCHOBHOM OCYWECTBAANOCH HA Gaze coBpeMeHHbiXx UWbpo-
Bbix ATC: npoueHT umudposu3auuu cocTaBun no Bcem onepatopam Poccuu 35 npoueHTtos. B lMepmckoil
06nactu BCe BBefeHHble 63,2 THICAYM HOMEPOB OTHOCATCA K uMdpoBbiM ATC, U ypoBeHb UM POBU3ALUM
coctasun 57%.

Hanbonee cunbHan KOHKYPEHUWA CNOXUNAch B MECTHOW CBA3U NO NpeAocTaBieHuio ycnyr JEeN0BbIM
none3osatenam, W MepmcKkas 06AacTe B 3TOM OTHOWEHWU HE WCKNIOYEHUE.

Ype3sbl4aliHO AUHAMUYHO pa3BuBanace B wOunelHblit 10-i rog cBOEro CyliecTBOBAHUA POCCUIACKESA
MOBUABHAR CBA3b, KONUYECTBO abOHEHTOB KOTOPOH BbIpoCno B 2,3 pasa. OCHOBHOW BKNaj B yBenuueHue
ymucna aboHeHTOB BHecan onepatopbl cet GSM. B coTOBOW W camblil BEICOKW YPOBEHb KOHKYPEHUMM:
97,6 NpoueHTa phiHKa COTOBOI CBA3M Yy HOBbIX ONEpaTOpPOB. YCAyru ceTet MOABUKHON CBA3W NpefocTas-
AT nuwe 15 komnaHui «CeR3suHBecTay. M3-3a 0CTaTOYHOrO NMpPUHLMNA MX UHBECTUPOBAHWUA AONA AO-
XOAOB OT YCAYr COTOBOI CBA3M B COBOKYNMHOM poxoge «CpasbuHBecTa» coctasafer auwb 1,6%, a gons
abOHEHTOB TpagUUMOHHbIX onepatopoB — Auwwb 3,3% OT ux obuero yucna 8 Poccuu. OAD «Ypancesse-
WHDOPM» — OAWH U3 HEMHOTUX TPaAULWOHHbLIX ONEpaTopoB, NpefOCTaBAAIOWMX YCAYTU COTOBO CBA3M.
Llona cotosoit cBA3uM B obuwem obbeme BOXOA0B KOMNAHMM CTabUALHO YBENUYMBAETCH.

B 2001 roay OTeYeCTBEHHbIE MHBECTULMM B OTpacnu CBA3W npesbicuan 37,5 mapg pybneit u no cpas-
HeHuto ¢ 2000 rogom yeennuunucb B nontopa pasa. WHBECTUUWMM B OCHOBHOW KanuTan TPaAULMOHHbBIX
OnepaTopoB oueHWBawTCA B 28,1 Mapg pybnei, uto coctaenser 110% K ypoBHto npownoro roga. OGvem
YHBECTULWIA B pazsuTue MobunbHoli cBAazn OAQ «YpanceazsuHdopm» B 2001 rogy coctaBun 336,5 MnH
pybneit (39,5%).

YCKOpeHHOe pa3BuTUe TeNEeKOMMYHUKaLUW CTUMYAUpyeT NOWMCK MyTeill AN cTabuibHbIX MCTOYHUKOB
foxona. PeopraHnsauns oTpacnu 31eKTpOCBA3M NyTem 06besMHEeHUA PErvOHanbHbIX ONEPaTopoB — OfiMH
“3 cambix 3HDeKTUBHbIX UCTOUHUKOB. (o3aaHue MexperMoHanbHOW KOMnaHuu YpanbCKOro peruoHa
0003Ha4aeT NOABNEHME MOWHOW BbICOKOKAMUTANU3MPOBAHHOW, NPUOLINLHOA KOMNAHWU HAUMOHANbHOTO
Macwraba.

MPOVSBOACTBEHHO-2KOHOMUYECKAT AEATEARHOCTD

B 2001 rofly seipyuka ot peanu3auyuun yCayr No CpaBHEHWIO C npeabiayulMMm rogoM YBeNu4YWnach Ha
34% v coctaBuna 2167 mnH py6. OCHOBHas [oAA NpvpoCTa AOXOAOB KOMNAaHUW obycnosneHa peanusa-
Uueh WHBECTUUMOHHBIX NPOrpaMMm pa3BUTUA MOBUNLHOW U PUKCHPOBAHHOW CBA3M.

i3meHeHMs Npou30WIM B OTPACNeBON U B NOTpebyUTENbCKON CTPYKTYPE LOXOA0B. YAenbHbli BEC J0X0A0B
OT NPepoCTaBNeHUA yCNyr HaceneHuto yeeanuunca ¢ 45,4% po 51,4%. 370 CBA3AHO € TeM, 4TO 33 noc-
NefiHW# Tof, OCHOBHON NpUPOCT TefedOHHOW eMKOCTH NpUWENcA HAa KBapPTUPHbLIA CEKTOP, NpPW HEKOTOPOM
CHUXEHNU TenedOHHbIX HOMEpOoB y MPEeanpUATUA 1 OPraHu3auuin, U C ynydleHWeMm CTPYKTYpbl Tapudos

N




SENNEARIOXGROB | HOReAE) OV YeVr CBEsH 1
O MPEAOCUABNERLR YENYT COTOBER CRasH - I i ] J
MOKA3ATENH ER. M3M. | 2000 2001 = 2006321
Yaenohblit BeC f4oxoaos = ; ;
0T NPeAOCTaBAEHUA YCAYT COTOBOW CBA3M % 17,2 26,0 § 1 427 786 ]
ﬂonﬂ AOXOAOB OT HaceneHua % 45,4 51,4 { 1
- 1101 246 |
B YaCT¥ COKpalleHWa pa3MepoB NepekpecTHoro cybcuauposa- ||— i
Hua. o peweHutd MuHWCTEpPCTBA NO AHTUMOHOMOABHON NO- ||w '
NUTUKE U nojaepxKe npeanpuHumarenscrea 8 2001 rogy yse- 5@
nuyeHa aboHeHTCKad nnata 3a TenedoH Ans Hacenewus ¢ 57 | [ i
A0 60 pyb6neit, nnata 3a [JOCTYN K MECTHOWH TenedoHHO! ceTu s 742013 p}%ﬁg:
— ¢ 2000 po 6000 pybnei. [0 [scoceo] [1000000] [1seocoo] 2000000

| CPYRYEA JORA0E

=L 30,1 !
: |37,s ]
IR
32,8 4
’ 26,8]
ET
36,5 |
1
)]
38,4 |
11,6]
a0 ]
40,4
[ 2,6]
[4o|
|—F — 41,2
N o
0 [5] Twl 157 T2 5] J30] T3] T[40 [45]
Hosble ycnyrv paguocBA3M MofunbHas CBA3H U NEHMKUHT
JloKyMeHTanbHaA pagHocea3b ric, cTC
EERRCIE] MAC]
| OUHANCOBHIE PESVAGTATE |
S . 2089] I !
E ms | 3204 l
1836] |
% 831 2167 ]
1259 1
354 - 1613]
912
286 1198
668
185 853
552
228 780 [ py6ned
0 [500] [1000] [1500] 20000 __[2500] 13000]
MpuBbinb ot peanusaumm | Hoxogs! I Pacxoabt ]

Mo CTPYKType AOXOLOB MeXAayropopg-
Has M MEXBYHAapOAHas CBA3b 3aHUMaT
34,7%, mectHan TenepoHua — 32,8%.
VYsenuyunace gons cotosomn ceazu ¢ 17,2%
B 2000 r. po 26,0% B 2001 r.

Npubsbine OT NpoAaxu coctaeuna 331
MAH py6., YucTas npubeb — 36 MAH pyb.
CHuxeHnne nokasatenein npubbiaM oT npo-
A3 U 4MCTON NPUBBLINK NO CPABHEHUID C
MPOWNbIM TOAOM OOYCNOBNEHO YBEAUYEHU-
€M aMOpTU33aUUOHHBIX OTYUCNEHMHA B 2,35
pa3a B CBA3U C NPOBEJEHUEM MEPEOLEHKM
OCHOBHbIX (hOHAOB NO COCTOAHUIO HA
01.01.01 r. Npwu 3tom EBITDA (npubsins o
HanorooONOKEHMA U aMOPTU3AUMOHHBIE
OTYMCNEHUA) YBEAUYMNACh HA 46 MNH pyb.

u coctaBuna 508 mnH pyb.

/




Mosbicunace 3 QeKkTMBHOCTL paborsl
akuuoHepHoro oblecTsa. Bbipyyka Ha nu-
Hu0 (c yyeTom abOHEHTOB COTOBOW CBA-
31) BO3pocaa ¢ 2,9 Teic. pyb. 8o 3,3 ThiC.
py6., BbipaboTKa Ha ogHoro paboTHUKa —
¢ 211 Thic. py6. fo 289 Thic. py6., KO-
YeCTBO NUHMI Ha paboTHuMka — ¢ 71,8 1o
81,6.
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MEXXAYTOPOAHASR CBA3b

NPELCCTABAEHUE YCAYT mewpyropofHOW CBA3W ocyue-
cTBAAETCA Ha uudposoMm KommyTaTape Alcatel 1000S-12 moH-
TUPOBAHHOW eMKoCTbO 7209 KaHanos. [poueHT 3apeiicTBOBA-
Hua AMTC nop MexpyropogHylo CBA3b (MarucTpanbHylo W 30-
Hosyt) cocraBnseT 88,0%, B ToM uucne 30HoBOK — 81,4%,
qacte emxoct AMTC 3anaTa nop mecTHylo cBA3e {(11%).
Q6uuit npoueHT 3aAeHCTBOBAHUA KOMOBUHWUPOBAHHOIA
AMTC — 99%.

UMOPOBUIAUMA mexayropogHoid cBA3n coctaBnset 74,6%. Beixog Ha AMTC umetor 98% aboHeHToB
MeCTHOW ceTH, 166 NYHKTOB YCAYr 3NEKTPOCBA3M OKA3bIBAKT yCAYrn MEXAYropoaHON ceasu. Mcxopawmi
MEXAYropofHbli TpadvK yBEAWMYKMACA NO CPABHEHUIO C NpoOWAbIM rofoM Ha 14% u coctasun 148 maH
MUHYT. B pesynetate 3a 2001 rog OT MewAyropogHofl cBA3M nony4YeHo 602 MAH pyb. BOXOLOB.

OBBEM JOXOL0OB, nonyd4eHHbIX OT MeXAYHAPOAHBIX ne-
perosopoB, cocTasun 95 MaH py6. B c¢BA3KM ¢ yBennueruem
Konuyectsa aboOHeHTOB MECTHOM W COTOBON CBA3KW TpaduK BO3-
poc fo 7624 Tbic. MUH.

MECTHAR TEAEQOHHAZA CBA3DL

N0 COCTORHUIO® Ha 1 saHeapa 2002 ropa MOHTMPOBAHHAA eMKOCTb UKCUMPOBAHHOMW CeTw
cocTasnser 655 TelcAY HOMEpPOB, B TOM Yucne eMKOCTb uMPOBBIX KOMMYyTatopoB — 364 ThICAYK
HoMepoB {56%). Ha cetu skcnnyatupyioTcs KkBasuanekTpoHHbie ATC — 4% eMKOCTH; KOOpPAMHAT-
Hble — 34%, pekapHo-waroesle — 5%. Obwee KONMYECTBO OCHOBHLIX TenedOHHbIX HOMEPOB —
581 TblcAva, M3 Hux y HaceneHus — 503 Toicaun (86,5%).
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(lpupocT ocHoBHbIX TenedoHoB cocTasnn 31 TeiC. HOMe-
pos. (6ecnedeHHOCTh Tened@OHHON cBA3bID B MepMckoi 06-
nactv (C y4etoM COTOBOM CBA3U) COCTABAAGT MO rOPOACKOM
cetu 26,7, no cenbckon -10,1 Homepa Ha 100 xuTenei, B

ACTHOCTL TENESORHCH € ﬂ
raneneres we 100 suwereh ebraery

Kon-80 3aRBneHwi Ha yCTaHOBKy Ha 01.01. 2002r | 95387

. 2002/ 25 |
r. Mepmun — 32,9. Yucno 3asBneHuil Ha npepocTasneHue fo- [ T — —
cTyna k cetu (yctaHoery TenedoHa) — 95,4 Toicayd, B TOM T ; = = =
yucne B r. Mepmu — 39,4 ToicAuM. (89 117”' =]
VpoBeHb 3aAeicTBOBaHMA ceTn cocTasnser 89,2%. Annapa- | [1998] 15,1 ]‘
TYpO#l MOBPEMEHHOTO yyeTa CTOMMOCTH Pa3rOBOPOB OCHalleHo || 1897] 15.,8] i
87,3% BCeit MOHTUpOBaHHOH emkocTu (ITC — 96,8%, CTC — |°| (0] _[w] o] [#] }
19,7%). 3a 2001 rog oT ee MCNONL3OBAHUA LOMONHUTEABHO NMO-
nydedo 79,7 man py6. (poct K 2000 r. coctasun 153%).
[ COBIANKE CETH OMMYECKORD LOCVIA B F. NEPMY] L@MO@@B%@&MM ]
2001 : : 55,5%.]
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HOBBLIE YCAYIU

01 ycayr mecTHoOW ceTu noayyeHo 659
MAH py6. (poct k 2000 r. 126,7%).

B r. Mepmu pencresyer ropoAcCKas
CeTb CUHXPOHHO-LWQPOBOWA Uepapxum,
coctoAwan u3 wectu SDH-xoneu, B
r. Yaikosckom — u3 aByx SDH-Koneu.
3anyweH B 3KCMayaTauuio nepsblii nyc-
KOBOW KOMNAGKC MyNLTUCEPBUCHON CeTw,
COCTOAWMKN U3 Tpex y3nos 06Wen MOH-
TUPOBAHHOM eMKoCTbIO 720 nuuuin ADSL,
ANA NpeAOCTaBAEHWUA YCAYr AOCTyna s
WHTepHeT, CO30aHUA NOKANBHbIX BbIYNC-
autensHbix cetei. B r. Mepmu passepHy-
Ta CeTb OMTMYECKOro A0CTyna.

HA BA3E flepmckoit AMTC paGotaeT uHTennekTyanbHas o6nactHas cetb Ha 420 KaHanoB, KoOTopas

npegnharaer cnepyiouine yoayru;

O Bbi30B C noBbllLeHHOW onAaTo
O becnnaTHbid BbI3OB

O BupTyanbHble TenedoHHble KapThl (NpeaonnadyeHHbie U pacyeTHble)

O TeneronocoBahue

Konnuectso aboHenToB cetu ISDN ysenuuunoch 8 2 pasa M coctaBuno 1555. [lononHutensHeimMu
BUAAMHU 06CNYKMBAHUSA BOCMOAbL30BaNUCe 8,9 ThiC. aboHeHTOB.

B pesynstate obbeM BOXOAO0B OT 3Tux ycnyr goctur 20,7 MaH pyb.,

TyanbHoW ceth — 17,8 maH py6., ISDN — 2,9 maH pyb.

B TOM 4YMUCne OT yCnyr UHTenneK-
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COTOBAR U MEMAYKUHTOBAR CBA3L

QA0 «YPANCBA3bUH®OPM» npepocTaBnfeT ycnyru coToBOW papnoTenedoHHOW CBA3M Tpex CTaH-
napTos. Obwee Konudyectso aboHeHTOB coToBOW cBA3M Ha 01.01.2002 roma coctaeuno 66,3 ThicAuM.

,D,OXO,QI:I 0T JaHHOro BuAaa yCnyr yeeanyusinCe N0 CpaBHeHUo C NpoWabiM roaoMm B 2 pasa 1M coCTaBhnu

538 MaH pyb.
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COTOBAA CBA3bL NMT-450

KOMMAHUWA npepocTaenseT ycnyru aHanoroBoro craHaap-
Ta NMT-450 ¢ 1996 r., ucnone3ys obopynosanue MTX dupmsl
Nokia, 6azosble craHuuu DAMM (Llavus) u Nokia.

Konuyecrtso aboHeHTOB Ha 01.01.2002 ropa — 13,3 Thica-
yn, eMKoCTb KommyTaTopa 8 2001 rofy ysenuyeHa ¢ 9 Thicay
4o 15 ThICAY HOMepOB.

Cetb NMT-450 pacwupeHa 3a cyeT BBOA2 B 3KCRAyaTaUuk
AONONHUTENbHO 8 6a30BbiX CTaHUMW, UX 06LEe KONUYecTBoO
— 33,

Tepputopusa oxsara B Mepmu coctaBnser 100%, B 06nactu
— 60%. OpraHusoBaH poymuHr c 54 onepatopamu Poccun —
370 okono 500 ropopos , a Takke ¢ 10 cTpaHamu.

06vem B0X040B, NONYYEHHbIX OT YCAYr CBA3W CTaHAapTa
NMT-450, — 196 maH pyb.

COTOBA? CBf3b GSM-900

LNOPOBOW cranpapt GSM-900 (obopysosanue hupm
Alcatel n Huawei) skcnnyatvpyetcs ¢ 1997 r. ¥ HacuuTbiBaeT
#a 01.01.2002 roga 51 Teicsivy aboHeHToB (Ha 01.01.2001 r.
— 8,8 ThicAuu).

B 2001 rogy cetb GSM-900 pacwupeHa 3a cyeT BBOAA B
3Kcnayatauui 26 6azosbix cTaHuvid B r. Mepmu u obnactu
(0bwee konuyecteo — 42). EmKocTh cetu Bo3pocna ¢ 20 Tol-
cay Ao 150 Teicay Homepos (kommyTtaTop dupmbl Alcatel 6bin
pacwuped go 50 ToicAY HOMEPOB ¥ BBEAEH B 3KCMayaTaUWio
KommyTatop ¢upmbi Huawei Ha 100 TbicRY HOMEpOB).

Cetb GSM crana poCTynHa BO BCeX KPYMHbLIX ropoAax o06-
nacTu. Havyanocb nnaHoMepHoe NMOKpsITUE CBA3bIO gopor de-
AEpanbHOro 3HayeHus. BeepfeHbl HOBble TapHHbie NAaHbLI,
obecneyuBluMe MaccoBblit NPUTOK nonb3oBatenei. Ans abo-
HEHTOB BBEAEHbI HOBLIE AONONHUTENLHLIE BUAbLI YCAYT — CAYK-
6a KopoTkux coobuweHuii (SMS), aBToMaTUueckuil onpegenu-
Tens Homepa (AOH). Co3paH onepaTopCcKWil LEHTP NOAAepXK-
ku. OcywecTsnaTca pacyetsl NO npefoniadveHHoN KapTe.
JleAcTByeT MeXAYrOPOAHLIA U MEXAYHAPOAHLIA POYMMUHS.




Jloxoaw oT ycnyr ceasu no craHpapty GSM-900 8 2001 rogy yeenvuyeHbl B 2,6 pa3a v coctasunu 321
MAH py6. OCHOBHOM NpPMPOCT LOXOAOB NMOAYYEH 33 CYET yBenAWYeHWs aboHeHTCKOU 6asbl.

B HonGpe nonyyeHo AONOSHeHWe K nuueH3un GSM Ha npegocTaBneHue ycayr CoToBOM CBA3W B AM-

anaszoHe 1800 Mlu (DCS-1800).

COTOBAA CBA3b DAMPS-800

CTAHAAPT DAMPS-800 npegcrasnsier coboil GuUKCMposaHHyio LubpoBYID COTOBYIO CBA3b, BBEAEHHYIO
komnaHuel B 1996 r. Itor 6ecnpoOBOAHONA CTAHAAPT UCNONL3YIOT NPEUMYILECTBEHHO ANs TenedoHU3aLuu
YAaNeHHbIX OGBEKTOB M MUALIX AOMOB C MOMOLbI0 MHOMOKaHanbHLX ycTaHoBOK MSU W MHAWBUAYANbHbBIX

yctaHoBok SSU.

Hns npefoCTaBneHWA NaHHOTO BMAA YCAYT NpUMeHseTcA 06opyaoBaHue KommyTauuu dupmel Alcatel,
a TaKkxe paguo u aboHeHTckoe obopynosanue tdupmel «Hughes Network Systems» CLIA.

Koaunyecteo aboHeHTos Ha 01.01.2002 roga — 2055.

Joxopbl oT ycnyr cessun DAMPS cocrasunu 2,7 maH pybned.
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CETb TMEPCOHAABHOTO
PAANOBBI3ZOBA

HA TEPPUTOPUM Tepmckoi obnactu
KOMNaHWs NpefoCTaBnfeT ycayru nepco-
HaAbHOrO PaAMOBbLI30BA Ha heaepanbHbix
yactotax 1595 MIy u 159,025 Mlu.

Obulan eMKOCTb ceTell — 26 Thicad
HOMEPOB, KOJAMUYECTBO NMEpesaTdinKoB —
19, oxear TeppuTopun obnactu — 70%.
Konuyecteo aboHexToB Ha 01.01.2002 r.
— 25,6 ThiCAYU.

[loxopbl OT NeRpKUHIOBOW CBA3M yBe-
AUYUNUCH NO CPABHEHWUIO C NPOWNbIM rO-
AOM npaKkTu4ecky B 2,12 pa3sa u cocTasu-
v 15,3 maH py6.

PAAUOTEAECOHHAT
CR%3b «AATAM»

CETb paguancHOM cucTeMbl «Antam»
pa3sepHyTa B F. [lepmu, 3ageitcTBoBaHo 5
pPagvoCTBOOB, €MKOCTb 3AEKTPOHHOTO
kommyTaTopa «KBaHT-E» — 1200 Home-
pos. B 2001 rogy npuoBpeTeHo M CMOH-
TUpOBaHO 00OpYROBaHME N OpraHusa-
UMK WecToro pagnocTsona, YTo v No3Bo-
JWNO YBEANYUTL €MKOCTb pagnoobopyao-
BaHMA.

KonunyecTso aboueHToB Ha 01.01.2002
ropa — 960.

[oxoabl OT ceT¥ «AnTan» COCTaBUNM
3,2 MnH pybnei.
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AOKYMEHTAALHAA CBA3Db

HA CETH obwero nons3osaHus B 1. Mepmu ucnonbsyetca craHuus LLKC-A. Ha cetn AT-TX ctaHums
«HUKOJIA-TECNA» 3ameHeHa 3nekTpoHHOW TK-AT-600 Ha 464 Touku nogkmoueHus npoussopctsa HIMO
«Anbda-Tenekc» (r. Teepb). MnaHupyeTcs opraHusauus ysna cuctembl 06paboTku coobuwenuin REX400 (B
pamkax co3paHua y3na obwepoccuitckolt cetu Rostelemail).

Ha 3% cHM3WRCA UCXOAAIWMIN TenerpadHbiii o6men, 99,9% TenerpaMm [OCTABNEHO B KOHTPONbHLIE CPOKM.

B mexpyHapoaHyio ceTb Gl0po-daKke BKAOYEHO 42 MyHKTa ycnyr 3nekTpocssau r. Mepmu v MepmcKoil

obnactu.

PacwupeHa HOMEKKNATypa NpefoCTaBAseMbIX YCAYT 3NEKTPOHHO-peyeBOl nouthl. Pabotaer nHdopma-
unoHHo-npasoBas 6asa «KoHcynbtautlniocy.

loxogbl OT fokyMeHTanbHOM cBA3M B 2001 roay coctasunu 29,2 mMaH pyo.

TEAEBV.AEHME,
PAAMOBELIAXKE
M MMPOBOAHOE BELLAHME

B 2001 TOAY OAO «YpancBs3bWH-
copM» NpoAoMKaNoc BBOAUTH B 3KCMAya-
Tauuio paAnoBeLWaTeNbHbie NnepeaaTiukm B
HaceneHHbIX MyHKTax obnactu. Ha ee Tep-
PUTOPUM TPAHCIIMPYIOTCA NPaKTUYECKU Bee
Te/epafnoKaHanbl.

[loxopbl, nonyvyeHHble OT TeslepaanoBe-
wanua B 2001 rogy, cocTaeunu okono 15
MNH pyo.

B Nepmckoi obnactu cebiwe 380 Thi-
CAY PajgMOTOYEK NPOBOAHOID BeliaHus, B
TOM yucne 90,5% — MHOronporpammHo-
ro BewaHun. B cetu NpOBOAHOrO Belwa-
Aua pabotaet «Paguo lpukamear.

Joxoabl NO NPoBOAHOMY BelaHUIO C
Y4YeTOM KOMMEeHCaluu 3aTpaT Mo 3aKOHY
«0 BeTepaHax» MoNy4YeHbl B pa3Mepe
48 MAH pyo.

| «PATHO MPHKAMBD

Bl e exTH BN 23 B ATHAE AN Ol Q;Umv N

\\

SlocBoeHHEINHTCPHCIZG el ANNA] ?
CAETEIE O L F I R, , \,\f ( s
\\4“
o~ o {
P L \/
/ ; ; oy
3 | { N/
~ < ‘\‘ SEPALID & (Qkpacroaullepck | {
TARHBI o “4‘;\»
7 SN ER
A - \,/
Ny T
KOCA (’
fopona sewanxua o, ~,“
@) % ‘\/
° KoqE{O &o CONMKAMCK i
//"\\/\_\M/' iy A [
5 { veonee 3B sapesuwm o\
o 1OPA 3 o
Sy -
W f EXCAHLPOBCK \
& CKH3EN
KODDECHDHHGHTCKMG Onstiap o 10CHBA, ""\Q " %owéﬂmf\/ %
NYHKTbI ; HERMOZ ™ . .
y! ( A /\v -~
ool «3
2 150 ROBPAHKA Y (f rovnosnsoncx
LR
Tefctayioume & &~ MYCOBOAO o
s Y ;
o © NBICbBA
MERMb \
3 & T -
£ YCTEIKAYKA' i
[OTOBRTCA ‘EA S /
| —
K OTKObITHI C o BEPESOBIR
SF
820021, K KYHIYPQ)) ,KMWEPTL
=] L
ﬂuuu:n,uz o\/\\w,o bea S
% YN g ol
/' ! OPBA  SCYHCYHS
e / /)0 Enoso s\ [
~ o BAPA o s
0N ; YWHCKOE
HAVIKOBCKM A -
E\W HEPHVLI.IKA 4/
¥ ’\ KvE.CLAoN\ omﬂspncmm
= -




PASPABOTKA CUCTEMDB] KAYECTBA B COOTBETCTBMM C HOPMAMM
MBXAYHAPOAHOW OPTAHMBALIAM MO CTAHAAPTUMBALMMK (MCO-9000)

ONHWUM w3 peicTBeHHBIX 3NEMEHTOB MEHEAXMEHTa KauyecTBa ABAACTCA OCYIWECTBAGHWE BHYTPEHHUX
ayautor B dunuanax OAQ «YpancBasbuHPOpM», NPOBOSUMbBIX HE3AaBUCUMMOWM KOMUCCHENR, B COCTaB KOTO-
poii BXOAST BedylwiMe cneyuanucTel cnyxb u otaenos. PesynbraTbl ayAuTa OTPaXaOTCA B OLEHKE Kade-
CTBa MO MTOraMm TeKylero nepuoaa.

Mpoponxaetca nNoAroTOBMTENbHAR paboTa NO BHEAPEHWID BHYTPUMPOU3BOACTBEHHbLIX CTAHAAPTOB,
CBA3AHHAA C OMUCAHUEM NPOLECCOB TeXHOAOMMI NpefocTasaseMeix yeayr caasu OAQ «YpanceassuHpopM».

Mpoussogutcs oTpaboTKa NpUHUMNOB MeHeLXMeHTa Kadectsa no MCO-9000 Ha npumepe npoussog-
cTea «flepmckuit TakcooH» C MOCNERYIOIWMM BHEAPEHNEM CUCTEMbl KAYECTBa BO BCeX (unManax akuu-
oHepHOro obuiecTBa.

TAPHUOHAR MOAUTAKA

B 2001 oAy ynyuwena ctpyktypa Tapudos. Mnata 3a 4OCTYN K MECTHOU TenedOHHOW CeTu Ana Bcex
KaTeropuit notpebutenei noseaeHa go 6000 py6. YeenuyeHa Ha 10 py6. aboHeHTCKas nnata 3a TefedoH
ANA HaceneHwWs W AnA GloaXeTHsIX opraHuzaumi v Ha 01.01.02 r. coctasuna 60 py6. u 130 py6. co-
OTBETCTBEHHO.

[TAPTIOB] (HECUHAR Chpb) }

NMinara 3a pocryn K TenedoHHOMU cetu, pyb., A6oHenTckas nnara, py6.,
Ha KOHey nepuoaa Ha KOHely nepuoaa

I 1997 1998 1999 2000 2001 1997 1998 1999 2000 2001 I
BHQKETHBIE OPTAHM3ALIMM

mc 3600 3600 3000 3000 6000 90 80 110 110 120
(s 3600 3600 3000 3000 6000 90 90 110 110 120
X03PACHETHBIE QPrAHU3ALMU

rc 4500 4500 4500 4500 6000 130 130 130 130 130
(1 4500 4500 4500 4500 6000 130 130 130 130 130
HACENIEHUE

c 1000 1500 2000 2000 6000 20 23 35 50 60
CTc 1000 1500 2000 2000 6000 20 23 35 50 60
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UHBECTHALIMOHHALA [MTOAUTUKA

OCHOBHAA YACTb kanutanbHelx BnoxeHunit 2001 roga — 343,1 maH py6. (39,8%) — 6bina Hanpas-
NeHa Ha pa3BWTMe MecTHO! TenedoHHoU cetu U — 336,5 MaH py6. (39,5%) — COTOBbIX TEXHONOTUH.

BeefeHbl 8 CTPOW HOBbIE 3INEKTPOHHLIE TeNe@OHHble CTaHUWKU Ha 63,2 ThICAYM HOMEpPOB, 3aMeTHO no-
BbIWAKWME KAYECTBO YCNYIW, PACWUPAKWMUE CNEKTP NPefoCTaBAAEeMbIX YCAYT, A TAKiKe Konu4ecteo abo-
HeHTOB. CTPOMUTENLCTBO MecTHOU TenedoHuu ocyliecTBNAfoCh Ha Ha3e 0OOpyAOBaHWA, NOCTABAAEMOro
tdupmamn «Huawei» (Kutait), 3A0 «CN «bato Xyaseit» (Poccus, r. Yipa), «Alcately (lepmanus), a Takke
OTE4eCTBEHHLIMW NPOU3BOAUTENAMMU.

PazBuTie COTOBOW CBA3M Ha Base obopygosaHua dupm «Nakia» (PuHnangua), «Huaweis u «Alcatel»

_ MO3BONMNO YBENUYUTL EMKOCTU UeHTpanbHeix Kommytatopos NMT u GSM wa 6 Tbicay u 130 TebicAY Ho-

MepoB COOTBETCTBEHHO.

Tpetoe Mecto no obvemam — 51,4 maH pyb (6%) — COCTABUAM BAOKEHWUA BO BHYTPUIOHOBYID MEX-
AYropoaHyto ¢BA3b. MOSBUAMCL HOBLIE BONOKOHHO-OMTUYECKUE M paavopeneiiHbie NMHWUK CBA3M, 060pY-
AOBaHWe [nA KOTOPbIx noctasunu «Alcatel» u «MopuoH» (r. Mepmb), NOBLICUAOCH KayecTBO U AOCTYN K
COBPEMEHHbIM YCNyraMm MeXAyHapofHOW CBA3W BNA KuTenell HaceneHHblx NyHKTOB obnacTy.

Ha pa3sutue TenepaAuoBelaHUA ¥ KOCMUYECKOH CBA3U BbigeneHo 2,9 mnH pyb. YcTaHoBKa ponon-
HUTenbHbIX TB u YKB-YM nepenaTuukos M peTpaHCAATOPOB CYIWECTBEHHO YBEnMYMia no obnacTu Teppu-
TOPUIO OXBaTa M KOMMYECTBO NpefoCTaBnseMblX NporpaMM TeneBULEHUA W paguoBellaHma.

9,7 MNH pyB. U3PacXO[OBAHO HAa CTPOUTENLCTBO 1-r0 NYCKOBOrO KOMMAEKCA MyNbTUCEPBUCHOI.CeTH.

| IHAMNNA HEBECTIUYE B OCHOBHOR MARMTAN (1997-2001rF.) R
NOKA3ATENH ER. M3M. 1997 | 1998 | 1999 | 2000 | 2001
I 06bem KanWTaNbHbIX BAOMEHWN 33 CYET BCeX UCTOYHWUKOB (PMHAHCUPOBAHUA| MAH pyb. 262,5 | 2345 | 523,9 | 3355|8515 ’
BBoa ocHoBHbIX GoHA0B MAH pyb. 274,9 | 187,7 | 538 359,8 | 716,6
I Beop MouiHoCTE#H f
e v CTC ThiC.HOMEpo8 62,85 | 46,35 | 33,8 | 17,922]| 53,47
[PPII KM 2.8 40,8 | 604,7 | 177,1] 22,5 !
BONC KM 25,4 49,3 202,1 ]156,91
ICoroaan CBA3L THIC. HOMEpOB 2,5 1,65 5,6 17,2 | 136 ‘

NHBECTULMOHHAS TTPOTPAMMA OBLIECTBA HA 2002 TOA

OBBEM kanuTanbHbIX BAOXEHWN 3aniaHMpoOBaH Ha ypoBHe 13457 MmnH pybneil, B ToM 4ucne CTpo-
WTENbHO-MOHTXHbIX pabor — 326,2 maH pybneid. Beog ocHOBHbIX PoHAOB cocTasuT 1292,7 MAH pyb-
neit.

TeHOAEHUMA pacnpefeneHus WHBECTULMI coxpaHseTcs: 498 maH pybneit (37%) oT obwero rogoBoro
obbema npegnonaraeTci UHBECTUPOBATL HA Pa3BUTUE MECTHONU TenedOHUM, NOABMIKHOM COTOBOU U DUK-
CUPOBAHHOW paguocBA3n — 466,1 mnH pybneit (34,6%). MnanupyeTcs BBeCTW B 3KcnayaTaumio 66,2 Thic.
HOMEpOB rOpoAckux M cenbckux ATC, 50 Thic. HOMEPOB — COTOBOI CBA3M.

PaszsuTve NpOBOMAHONM CBA3WM U PEKOHCTPYKUNA MexaHWudyeckux ATC OGyoeT NpoAonKaThCst Ha OCHOBE
TeXHONOrMM ONTUYECKOro A0CTyna, YTo 3HAYUTENBHO COKpallaeT 3arpatbt Ha CTPOUTENLLTBO NUHERHBIX
COOpYKEHUI CBA3M, CPOKM €r0 NPoBefeHus, 00ecneyusaeT foseeHUe CKOPOCTHOM TPaHCMNOPTHOW ceTu
00 Kawgoro aboHeHTa.

Ha pa3suTe nepcnekTUBHBIX TEXHONOTWI BbifeNAeTcs Gonee 43 MAH pybneii: MynbTUCEPBUCHOMW, MH-
TeNNEKTyanbHOW ceTell, @ Takxke ceTel AOCTyna AAA KopnopaTuBHbIX KnneHnToB U HFC.

N

/
/

i

/

N

AN



€

5

LEHHBIE BYMAIU

AKUAOHEPHBIA KAMUTAA

OTxpbiToe akuuoHepHoe obuecTeo «Ypanceasbunbopmy Obino 3aperucTpuposaro 29 anpens 1994 roga
BCNEACTBME Npeobpa3oBaHuA rocyaapcTBEHHOTO NPEANPUATUR CBA3U U uHbopMaTkK «Poccea3bUHGOpMY
Nepmckon obnacti. Ha MOMEHT perucTpauuv 0OWECTBA YCTaBHbIA Kanutan coctoan U3 692 872 06bIK-
HOBEHHBIX aKUKMA HOMUHANLHOU cToMMOCTblo 500 pyGneit Ha obwyio cymmy 346 436 Teic. pybnei.

3a nepuop ¢ 1995 no 2000 r. ycTasHbii Kanutan Obin yBEeNUYEH B OCHOBHOM NyTEM yBeNUYEHUA
HOMUHANbHOW CTOMMOCTM aKLMIA NO pe3yabTaTam nepeoLeHKW OCHOBHbIX thoHpoB. WcTopus yctaBHoro
Kanutana npusefera B Huxecnepywoweh Ttabnuue. ‘

[ NErORNE YCrABNORD FARNNTATA J

Dara OcHoBaHue YeraBHbIi Konnuecrso | HomuHansHan
KanuTan, aKuui, CTOMMOCTb,
pybneit wWIyK pybnen
Obpasosanue aKuMoHepHoro obuwectea 29.04.1994 Npeobpa3osaHue
TOCYRAPCTBEHHOTC NPEANpPUATUSA 346 436 000 692 872 500
YBenuyenne ycrasHore Kanutana 29.12.1995 | Mepeouerka ocHoBHbIX dorAos | 380 040 292 000 | 760 080 584 500
YBeNnueHue yCcTaBHOro Kanutana
W3MEHRHME HOMUHANBHONW CTOMMOCTH akumi | 11.07.1996 | Nepeouenxa ocnosHbix Doxgos | 912 096 700 800 | 9 120 967 008 100
W3meHeHWe HOMMHANLHOW CTOMMOCTH aKuui | 01.01.1998 W3meHerne HapuuaTeabHod 912 096 7008 |9 120 967 008 0,1
CTOUMOCTH pybAa
W3meHeHHe HOMMHANbHOM CTOMMOCTM aKuui | 30.08.1999 Torawenve NpUOBPETEHHBIX 912 096 7008 |8 743 937 729| 0,10431189
06WECTBOM aKUMM C COXpaHeHrem 3459048
pa3Mepa VCTasHOrO KanuTana
YBenuyeHne YCTaBHOTo KanuTana 27.03.2000 | MepeoueHka OCHOBHbIX (GOHAOB 1 049 272 528 |8 743 937 729 012

Ha HacToswmit momeHT ycTaBHbid Kanutan OAQ «YpanceasbMHDOpM» cocTaBnfeT 1 049 272 528 pybneit
W paspened Ha 8 743 973 729 0ObIKHOBEHHbIX AKUMIA HOMWHANBHOW cToumocTblo 0,12 py6nsa. NMpusune-
TUPOBAHHbIX AKUWA KOMNAHMA HE BbifyCKana.

Konuyecteo o6bABneHHbIX akuuii Ha Hayano 2001 roga coctasnano 912 096 700 0ObIKHOBEHHbIX aKLUWHMA.
B cBazu ¢ npucoeanHeHnem k OAD «Ypancea3buMHGMOPM» WeCTM ONepaTopoB 3INEKTPOCBA3N Ypana
27 centabpa 2001 ropa BHeouepepHoe oOwee cobpaHue aKUMOHEPOB MPUHAND pelleHue 06 yBEAUYEHUH
KONWYecTBa OGBLABNEHHBIX AKUWA KoMnaHuu Ao 35 000 000 000 wryKk 0OGLIKHOBEHHLIX aKuui W
15 000 000 000 wWTyk npusMAErMpOBaHHBIX akumin. B 3asepwawowen ctaaun mpouecca peopranusauyuu
B 3TU aKuuW OYAYT KOHBEPTUPOBAHHI aKUUW NPUCOELUHAEMbIX KOMNAHUWA.

CTPYKTYPA AKUMOHEPHOTO KAITHATAAA

OcHoBHBEIM akunoHepom OAO «Ypanceasburdopmy» asagetcs rocypapcteenHbili xonauHr 0AO «CBA3b-
WHBECTY.

[ CPVERPA ANLMONEPHOTD HARNTANA 1
1996 1997 1998 1999 2000 2001

1 ®uzuueckue nuua 40,8% 36,7% 35,8% 34,3% 32,1% 28,4% ‘
KOpupmnueckue nuua 6,9% 5,8% 7,6% 0,9% 1,0% 0,4%

’ HomHHanoHbIe peparenu 1,3% 2,4% 1,8% 4,0% 5,0% 9,3% l
[lepmareny amepuKaHCKUX AENO3UTAPHLIX PACNUCOK - 4,1% 4,0% 7.6% 8,7% 8,7%

j 0AO «CBA3buHBECT» 51,0% 51,0% 51,0% 53.,2% 53,2% 53,2% T
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ANBUAEHAHAA UCTOPUA
Mo pesynbratam pabotel 8 2001 rogy rogoeoe obuiee cobpaHue yTBEPAMNO BLIMNAATY FOAOBLIX AM-

BUAEHA0B B pasMepe 0,0012 pybns Ha 1 06bIKHOBEHHYID MMEHHYID aKuuio obwecTsa. Beinnaty gueupeH-

LOB nnanupyerca npoeectv c 1 aerycta 2002 rofa A0 KOHUA UHEHCOBOrO roga.

T IBHIEN AT GCoRlsE - ]

| 1996 1997 1998 1999 2000 2001

Jﬂuawneunbl, uAH py6.* 6,064 11,644 . 8,743937 | 8743937 | 10,493725 l
Qusupennst Ha ogHY akuuio, py6.* 0,00065 0,00133 - 0,001 0,001 0,0012
Konuuecteo akum#, man wr. 9120,9 9120,9 9120,9 8743,9 8743,9 8743,9 |
*(gedeHun 0 Ousudendax 3a 1995-1999 200si npugedeHsi 8 CONOCMABUMbIX BEUYUHAX C Y4EMOM

u3MeHeHUs HapuyamensHol cmoumocmu pybns 8 1998 200y.

PLIHOK AKLIMA
DNepxarenem peectpa akumit 0AD «YpanceasbuHdopM» ABNAETCA 3aKPbITOE aKkuuMoHepHoe 001ecTBO

«Peructpatop-cBA3b» (nuueH3us eouigaHa PepepanbHoll KOMUCCHEN NO PbIHKY LeHHbix Gymar Paccuu

N2 01147 ot 05.10.1996 cpokom ao 08.10.2002).

Ha BHyTpeHHEM pbiHKE aKUuMW KOMMaHWU UMeloT obpalleHue Ha PoHposoit Gupke «PTC» (nop cum-
sonoMm URSI) u 8 donpoBo# cekumn MocKOBCKOM MexOGaHKOBCKONM BantoTHOW 6upwu, MockoBcKol oH-
AOBOMH GUPMMN.

Axumn DAD «YpanceazbUHGOPM» BKIKYEHL B Pacy€T MHOXECTBA O(ULUMANbHbIX MHAMKATOPOB pOC-
CUIACKOrO PbIHKA LeHHbix Bymar, Takux kak WHpekc PTC-Wntepdakc, MHpekc AK&M wu np.

06wuit obvem Topros akuuamu B PTC B 2001 ropy coctasun 0,864 maH USD, a MMBB — 4,6 man
usD.

@mmmmm YPCOBOY CronNMOCT AKRUNT 0AD «YPANCBASBHNGORMy HA MMBBE ]
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AMEPHKAHCKUE AEMO3IUTAPHBLIE PACMMCKNK

Mporpamma amepuUKaHCKUX AENO3MTAPHbBIX PacNUCOK NEPBOrO YPOBHA Oblna 3aperucTpupoBaHa 8 wione
1997 ropa. OgHa penosuTapHas pacnucka cooTsetcTeyeT 200 OObIKHOBEHHBIM aKUMAM  «YPanCcBA3bUH-
topma». B TeyeHune 2001 ropa penosutapuem seaanca The Bank of New York. 24 anpens 2002 ropa
nporpamma Jeno3uTapHbiXx pacrnucok «YpancesassuHdopma» Obina nepegaHa 8 JP Morgan Chase Bank.

Ha 01.06.2002 8 A[lIP genoHupcsaro 678 MnH axkumin «YpanceasbuHdopma», 4To coctasnser 7,8%
YCTaBHOTO Kanutana KOMMaHWU.

B Espone AP «Ypances3suHdopm» umeloT o6paweHue Ha bepnurckoi, PpankdypTckoi GOHAOBBIX
Bupxax U doHgosoit Gupwe NEWEX.

06wuil rogosoi cb6bvEmM Toproe Ha ®paHkdyptckoit dorpoBoit Gupxke B 2001 rogy coctaeun 1,9 man
USD, Ha bepnuHckoi doHaosoit Gupke — 2,2 maH USD, Ha Gupxe NEWEX — 2,7 man USD.

MeponpuaTia nO CBA3M C MHBECTOPAMM HA NPEANPUATUM OCYLECTBAAIOTCA B COOTBETCTBUY C eXe-
rogHo paspabaTeieaemoit IR-nporpammoit, KOTopas yTBEPKAIETCA W KOHTPONMPYETCA COBETOM AUPEKTO-
poB.

CornacHo 3T0W NPOFpamMMe KOMNaHWs PETYASPHO PacKpbiBaeT HAOPMaUMI0 O CBOEM AeATenbHOCTH, 06
OCHOBHBIX KOPMOPATUBHBIX COBLITUAX, LaHHbIX (HUHAHCOBOW OTYETHOCTY, NNAHAX W MEPCNEKTUBAX Aafe-
HeWwWwero pa3suTuUs vepe3 COBGCTBEHHLIW KOPNOPATUBHbIA CafiT Ha PYCCKOM M aHMAUACKOM A3biKax
(www.uralsvyazinform.com), a TaKme uyepe3 pa3fMuHble CywecTsyloume WHHOPMALUNOHHbBIE CUCTEMBI.
TakxKe B pamKax Nporpammbl MO CBA3M C wHBecTtopamu 8 anpene 2001 rofa aMepUKaHCKue geno3uTapHbie
pacnuckn DAQ «YpancBs3apuHGOpM» NOAYYMAM AOMYCK K Topram Ha bupke NEWEX B cermente NEWEX.PLUS.

B pexkabpe 2001 roga OAQ «YpanceasbuHopm» BNEpBbie NPUCBOEH KPEAUTHLIM PEUTUHT areHTCTBa
Standard and Poor’s Ha yposHe B-, B TOM Xe nepuoge peiTUHToBasa oueHka aredvctea Fitch yctaHos-
neHa Ha yposHe B.

CneuuanbHblid KOMNNEKC meponpuaTui 6bin nposepeH B 2001 rogy B CBA3M C pacKpuiTuem wHgopma-
uum o peopranusaumn OAD «YpanceasbuHGopM» nyTem NpPUCOESMHEHUA K HeMy WecTW onepaTopos
3/1eKTPOCBA3M Ypana, B pamkax KOTOporo 6binM NpoBeAeHbl KOHMEpPEHUMM [NA aKLWOHEPOB, KPeAUTOPOS,
aHaNUTUKOB U XypHanuctoe 8 Mockse u lepmu.

KpOME TOro, pykosoautenu v cneymnannctbl KOMNaHUKW aKTUBHO YYacCTBYHOT B KOHCDEDGHU,MHX u npe-
3eHTauuMax, KOTopble NPpOBOAATCA ONA aKUMOHEpPOB U UHBECTOPOB KaK CaMOM KOMNaHwWen, TaK u pasnuny-
HbIMW NpefCcTaBUTENAMU CbOH}.lOBOI’O pblHKa W BCeraa rotoebl OTBETUTH Ha& WX BONPOCHI.

PASMEIWIEHME OBAMTAUMIA CEPVA 01-10
B 2001 rogy OAQ «YpanceasbuHbOPMY» PAa3MeCTUNO UMEHHBIE NPOLEHTHble obnurauuu cepuir 01-10.

MpocnekT amuccumn obaurauuin cepuit 01-10 6bin 3aperucTpupoBad PefepantHoit KOMUCCUER NO PLIHKY
yeHHbix 6ymar Poccuu 28.03.2001 roga. On npegnonaran pasmelsexue 50 Toic. WTYK oBAUraunit Homu-
HanbHOW cToMMOCTbl0 100 pyGnel Kaxpaas, Ha obuwyw cymmy 50 mnH py6neil. Havano pasmewenus —
04.04.2001 r., oKoHuaHue pasmewenus — 26.09.2001 r.

O0bnuraunn cepuit 01-10 Goinn gonyuiedsl K Topram Ha QoHposol Gupxe «PTC», B pe3synsTate 4vero
50% 06bemMa BoiNyCKa HbI10 pa3MelleHo Cpean KOPnopaTUBHLIX UHBECTOPOB, Hawbonee KpymHbIM W3
kotopeix ctano OAO «(sszbuHsecT». OctanbHble 50% BbiNycKa 6biMM TPAAULMOHHO pa3MeleHbl Cpeau
HaceneHusa r. Mepmu u NepMmckoit o6nactn Yepes dunuansHyio cetb OAD «YpanceasbuHdopm» r. Mepmu
u Mepmckoit 06nacTv. B COOTBETCTBMM C YCNOBUAMM BbIMYCKA AOXOAHOCTb MO OBAWUTauuAM onpepeneHa
B pasmepe 185% ropossix.
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CBEAEHMA Ob YYHACTUM OBGULECTBA B APYIMX OPTAHMIALLUEX,
OKXA3ZLIBAIOWLMX YCAYTU CB%3M (B YCTABHOM ”AHM"AAE
KOTOPBIX AQAL OBLIECTBA COCTABARET HE MEHEE 10%),
U 2OCEKTUBHOCTWM AOQATOCPOYHBLIX ©®UHAH “C@Bb IX BAOYKEHX
CBENERNE OB YHACTIN QRIECMHA B HPYITR OPIARKNSALLIGE,
ORASEBAIIN YAV CBR3N, [ SOVETYBHOCTY LQIMUCrOYRE QHRANCOREIR BACKENNT
fiona 8 YK | Bknap 8 VK, IpderTUBHOCTL
Ne opranusauum, | TsiC. pyb. BOArOCPOYHBIX
n/n| HanMenoBanue opranusalum OcHOBHOWH BMJ AEATENbHOCTH % (DHHAHCOBDIX BAOKEHUN
PenTaGenbHocTh |YuCTan Tekywan
aktueos, % (ROA) CTOMMOCTS,
Toic, py6. (NPY)
1| 000 «®upma «Nepmundopm» | dxcnnyatauus W passuive ceteh
nepegayu paHHux (Internet, 100 1875,3 38,4 25 752,5
Global One, PocHet, ®akcrer u gp.)
2 | 3A0 «®upma «lepmrenekom» NpepocTasnenue yeayr
KaBensHoro TenesuieHus 100 240 0,7 219,0
I 3 | 000 NTPK «Ypan-Uudopm TB» TenesueHne u paguoeeliaHue 100 11,95 387 66,1
Mo coctosHuio Ha 1 sHsapa 2002 roga OAO «YpancsaszbuHDOPM» MMeeT BKAAAbL B YCTaBHbIA Kanutan
29 KoMnaHui Ha cymmy 11490,7 Toic. pybneit. OCHOBHble BNOXeHUA npou3sefieHsl 8 1995-1997 rogax.
MpuopuUTeTHOE HanpaBneHWe [ONTOCPOUHLIX PUHAHCOBLIX BNOXKEHUA 0OLLECTBA — paClMPEHNE DbIH-
Ka ycnyr cBA3u B [1epMCKOM peruoHe, BKAIOYAA MECTHYIO, MEXAYrOPOAHYI0 U MEXAYHAPOAHYIO CBA3b, CO-
TOBYIO CBA3b, nepedayy AaHHoix (MHTepHeT), Tenesufienue u paguoselaHue.
000 «®upma «MepmuHdopm» sHe- =
g S
BPAET COBPEMEHHble KOMNbIOTEPHbIe Tene- L@E?&v HOMMYTIPYENOTO | L@mm& B HRVEPE ]Eﬁ’/;j
KOMMYHUKAUMOHHbIE TEXHONOTUU U OKa- i /M\j L
3bIBAET Cnefywme yenyru: e r/f f( B
C B paMKax 06nacTHOW ceTu nepefa- ‘2/ /ZJ
4 maHHbix (OCAM) ocywecTtnseTcsa poc- £ .
TYN K CUCTemMe 3NeKTPOHHOW nouTel «fAW- sﬂmcuosmmcx v
OHWC», cetam GLOBAL ONE, POCHET, POC- J /
MAK, INTERNET; S i _;J
T cucTeMa pacwupeHHoro gakc-cep- P b , ‘
Buca «PAKCHET»; f\,Mu/“( L ﬁﬁ]conmmcx i
yad . sepeBite P
O poctyn k cetam INTERNET, GLOBAL e ] S S ~
X it .W’IEKCAHAPOBCK
ONE, POCHET; e ~ o kmasnj:w/ {
‘I&VHHMKAI;EJ e : J A WEJA'\;A( .
O goctyn K QUHAHCOBO-uHpOpMALUHM- . \) - by 7 .
OHHbIM ceTam PTC, MMBB, Reuters, GOS0 /.~ v .
0B, \\ ™ y B HROBRRHKA ropHosnaoncw
M @HET// E:E(EM\BQZE/KAPAFAW (:g/ WVCOBOMEJEJQ\/‘ -
Cldlee wsspeumrmjo KPACHOﬁKAMf%E‘ g UL f netchBA, ¢
2 EE% f* EPe 5
B 2001 rogy Bbipyyka GupMmsbl OT pe- ED';,Q& P T
ann3aumu npoayKuuu coctaeuna 74,2 MnH OWCK \ i\~sspsaom /
py6. (pocT B 2,4 pasa). Npubbinb oT pe- ‘ KyHryp. KMUJEPT!:)
_ AIACTHC
anusaumu 7,8 mnH pyb. (poct B 2,1 @> :{:8 .OCA E}OW E\&cykcﬁ(
pasa). L Eenoso § {\\ N
34 fE|BAPAA EF \x,ff
EEL‘IA,'iIKOBCK!/'/l ) VMHS(OE \;
Ana OAO «YpancsasbuHbopM» nono- S ek g’y
MutenbHbil adekT 0T yyacTus 8 «flepm- CNSISE P
, NHbOPM» COCTaBUA 23,5 MAH py6. N
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3A0 «®upma «llepmrenekom» OKasbiBAeT ycnyru kabensHoro TeneBuaeHus. KoMnaHus WHTeH-
CHBHO OCBaWBAEeT COBPEMEHHblE TeXHONOMUW TENesU3NOHHOro TPAHCIUPOBAHWA, BBOAUT B 3KCMyaTa-
uuio Hooe obopynosaHue (ronoeHas craHuus «Teleste»). OcywecTBnaeTcs TPaHCAALMA CNYTHUKOBBIX
kananoB «Hallmark», «Discovery», «Fox Kids», nepesop cet kabenbHOro TeneBuAeHWA Ha WUPOKONO-
ROCHble NUHUM.

No paHHbIM GyxranTepckon otyeTHocTH 32 2001 ropg 3A0 «®upma «lepmrenekom» umeer cne-
AyOwMe nokasarenu:

O Bbipyyka OT peanusauuu npogykuuu — 4065,3 Teic. py6. (pocT Ha 24,9%).

O Mpubbinb oT peanusayum — 30,2 Thic, py6. (cHuxenmne 8 3,9 pasza 006ycnoBAEHO NepeBOAOM CeTel
C Y3KONONOCHLIX Ha WWPOKONONOCHBIE U YBEAWYEHWEM 3aTpaT Ha TPaHCNALUMIO HOBBIX CNYTHUKOBLIX Ka-
HanoB).

®uHaHCOBOE COCTOAHUE npeanpuaTma yaOBNETBOPUTENBHOE.

000 NTPK «Ypan-Undopm TB» nonyyaeT [OXOAbl OT peanusaumu 3GUPHOrO BPEMEHM Ha ABYX
TeNesU3NOHHbIX KaHanax — 39 [IMB n 25 [MB. [eaTencHocTs KOMNaHwu HanpaeseHa Ha nogaepmaHue
BnaronpuATHOrO MMUAKA «YpanceasbuHGoOpMa» cpegn noTpebuTeneit ycayr, WUPCKYI0 nponaraHay Ho-
BbIX BWAOB YCAYr CBA3M, NPOBeAeHWE DEKNaMHbIX KaMnaHWi, u3roToBAeHWe COOCTBEHHOW peKnamHoM
NPOAYKUMKM, TpaHcnayuo nepepay u matepuanoe o geatensHoct 0AO «YpanceasbuHbopmy.

Bbipyuka ot peanusauuu npopykuuu 8 2001 ropy coctasuna 4,5 man py6. (poct Ha 38,2%). Mpubbinb
OT peanusauum — 511,5 Thic. pyb. (ysenuuenwe B 2,1 pasa).

OonoxutenvHblil addext ana 0A0 «Ypancsazpundopm» ot yyactus 8 000 NTPK «Ypan-Wndopm TB»
cocTaBun 4,5 Max pybneit.

Llpyrue AonrocpoyHble dJMHaHCOBbIe BJIOXKEHHMA HanpasneHbl ANA PELIEeHUA Cneayolunx 3apau:

O obecneyenne pexnaMmel N0 npefoCTaBafseMbiM yCnyram

0 pelueHue BONPOCOB NO COLManbHOM 3awute paboTHukos OAD

J NOArOTOBKA 4 NOBbIWeHMe Kpanudukaunu cotpyaHukos OAO.

WHdopMauma 0 KPYNHbIX KOMMEPUYECKUX U HEKOMMEpUYeCKUX OPraHn3aumax, B KOTOPbIX y4acTBy-
et 0AQ «YpanceasbuHpopm» (XONANHTOBbIE KOMNAHUYK, PUHAHCOBO-NPOMbILNEHHBIE TPYAbI, UHbIE
obbeAMHEeHUA KOMMepYeCKUX opraHusauuin)

1. NoBonKcKaa accoynauns UHKEHEPOB TeNeKOMMyHWKauuid u uHdopmatukm «TENEVHOO».

2. ACCOU,M&LMB ﬂOKyMEHTaﬂbHOﬁ 3NEeKTpoCBA3N.

3. 3A0 «CrapTkom».

Accounauua depepansHoit coToBoin cetn NMT-450.

Accouynauua poccuickux onepatopoe cetel GSM.

«Coto3 npoussoguTeneit v notpebuteneit cpeacts CeA3U».

Hekommepueckoe naptHepcTBo «leHTp uccnegoaHus npobnem pa3BUTUA TENEKOMMYHUKAUMN».

0o ~N o U

Accouymnauna onepatopoB deaepantHoi CeTH genoBoro obcnyxusaHus «Mckpay.
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EAAHB! TEXHHUYECKOTO
PAIBUTUA KOMITAHMM B 2002 roay

TEXHUYECKOE passutne npegnpuatvns B 2002 r. nogYyMHeHO ABYM OCHOBHEIM 33afa4aM — MOLEpHU-
3aUMK CYLIECTBYIOWMX CETEN M OCBOEHUID HOBLIX TEXHONOMMI M yCAyr, CNOCOOCTBYIOWMX YKPENNEHUIO NO-
NOWEHUS KOMNAHUM Ha PblHKe.

flepBaA NoAPa3yMeBaeT M/2HOMEPHOE BLITECHEHME YCTAPEBLUMX CHCTEM Mepefavyy U KomMmyTa-
UMY C Lenbio CO3HAHKA NOAHOCTLIC UNDPOBOH MECTHOM M MEXAYTODOLHOA CeTyh. TaK, 8 obnacTu npep-
nonaraerTca NpoNoXnTL Gonee 250 KM BONOKOHHO-ONTUYECKOro Kabens, cMoHTHposaTs obopynoBaHue SDH
fonee yem Ha 500 KM BHYTPU3OHOBbIX NMHUIA. Tocne 3Toro unppoBu3auna nepsuyHoit cetn OAO «Ypan-
CBA3bUHGBOPM» BCTYNaeT B 3aBepliaiollylo cTaguio. PeKOHCTpyKUMW nopseprHerca Takie cets SDH 06-
NACTHOTO yeHTpa. Ha yanax Mepmckoi Tened@oHHOR ceTh GyayT yCTaHOBNEHB MOWHBLIE KPOCC-KOHHEKTOPS
STM-1/4, nosblwanlyme NPONYCKHYID cNOCOBHOCTh, YAYULIAIOILME HALEKHOCT U TMBKOCTL ceTu. Bee obo-
PYLOBAHWE NPUHAANEXUT K HOBOMY NOKONEHWIO, UMEoWeMy BO3MOXHOCTL nepeHoca Tpaduka IP/ATM u
FOTOBOMY K NpUMeHeHut TexHonoruu DWDM,

B obnacTn kommyTauuu GyayT peanu3oBaHbl NPOEKTL), MOLTOTABNMBAOWME AEMOHTAX YETHIPEX U3 LIECTH
OCTaBWMXCA peKagHo-waroBbix AIC, B Tom uucne gse nocnepHue 8 r. flepmu. BotBegeHne u3 akcnnya-
Tauuuv 3toro tuna obopyaosanusa 3asepwutca 8 2003 r. MpegnonaraeTcs yCTaHOBUTL INEKTPOHHbIE CTaH-
UMM ewe B Tpex paiueHTpax obnactu.

BaKHbiM WArom 3BOMIOLWU CeTU ABUTCA pacwupeHue AMTC obnactHoro ueHTpa. JKkcnayatupyemas c
1995 roga emkocTe AMTC Gnm3Ka K McyepnaHuio. B xome aHanusa pasnuyHbiXx BapuaHTOB NPUHATO pe-
WweHue o cTpoutenscree BTopon AMTC, TeppuTOpUanbHO pasHeceHHOW C AeNCTBYOWEN. ITO NO3BOAMUT Cy-
WEeCTBEHHO NOBBICUTL HAAEMHOCTh (QYHKLUMOHUPOBAHMA MEXAYFOPOLHOW CBA3M W ONTUMWU3IMPOBATL Ha-
rpy3Ky ceTu.

Ha ypoBHe MECTHbIX CeTeil NPOAONKAETCA PACLIMPEHUe BHELPEHWUA ONTUYECKUX CETel [OCTyNa, KOM-
BUHUpYIOWKUX yeayTU TenedOoHUM W Nepefayn AaHHbiX. B coYeTaHMW C MyabTUCEPBUCHON CeTbIO, CTPOM-
TenbcTBO KOTOpOl B r. MNepmu HameyeHo 3asepwuts B 2002 r., cO3/aOTCA NPeNochinkU Ans hopMupo-
BaHWA MHPPACTPYKTYPbl TaK Hasblaemoi ceTu cnepytouiero nokonenua NGN (Next Generation Networks).

MlocToAHHO HapacTalowuin oObeM yCnyr UHTENNeKkTyanbHoi ceth 0603HayMn HeobXo[MMOCTL paciiu-
penus nnatdopmbl. MpeagnonaraeTcs BABOE YBENWYMTL KONWMYECTBO TPAKTOB ANA BbIXO[A Ha CeTb obuwero
nonb3osaHnsa. Kpome 3Toro, M3MeHeHMAM NOABEPrHETCA M CaMa apxuUTekTypa WHTennektyanbHon cetu. C
nossneHnem ATC co BCTpoeHHOW dyHKuMelh kommyTauuu yenyru SSP (Service Switching Point) peanu-
3YeTCA pEeXUM BKNOYeHna nnatdopmbl C pacnpepeneHHbiM SSP.

B o6nacTu NOABMIKHOW CBA3W 3annaHWpoBaH JanbHEMWWA pocT 4yucna aboHEHTOB ceTW CTaHpapTa
(GSM-900 Ha 150 Tbic. HoMepos, OCHOBHbLIMY HANPaBNEHUAMU PA3BUTUA CETU SBAAIOTCA NOKPbITUE CBA3LIO
A0por defepantHoro 3HaueHWUs Ha TeppuTOpuUM 061aCTH, YNYYLIEHWE KayecTBa 0OCNYMWUBAHUA 33 cyer
YCTAHOBKY JONONHUTENbHLIX Ba30BbIX CTAHUMA B KPYNHbIX TOpPoAax U yBeJIWYEHUE HOMEHKNATYpbl YCyr.
Lns pewerus nocnegHero 6n10Kka 3afay nNaHupyeTcA BHegpeHue nNAathopMbl MOGUNLHOM UHTENNeKTyanb-
HOW ceTW. KauecTBo 06GCNYHKMBAHWS BHI30BOB yAy4lAeTCA 33 CYET UCMONb30BaHUA AuanasoHa 1800 Mluy,
Ha KOTOPbLIY NONYYeHa COOTBETCTBYIOIAA NULEH3NA.
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B obnacTi HOBbIX TEXHONOTUH BbINENAITCA cnepyoline HanpaBneHua:

O NnasHblit nepexod ceTv KabenbHOro TeneBUAEHUA HAa ONMTUKO-KOaKCcManbHylo TexHonoruw HFC. Ha
ee OCHOBe Mo/nb3oBaTeny nonydvat Gonee 30 nporpamm TB, 6uicTpslit gocTyn B WHTEpHET No TexHonoruu
KabeabHbIX MOLEMOB.

O Pa3paboTka KOKUENUMW NOCTPOEHUR LEHTPA ONepaTopckoro W MHGOPMaUMOHHOrO oBChyMUBaHUA
(Call Center). TexHonorus npepacTaBnser coboi yHUBEPCANbHbI UHCTPYMEHT NPEfOCTaBNEHUS MHOTO06-
pasHbix ycnyr, Tpebyiowmnx KOHTAKT nonb30BaTeNs ¢ ONepaTopoM, oT NONyaBTOMaTUYyeckoro o6cnyxuea-
HUA COEAMHEHVA [0 CNPaBOYHO-UHGOPMAUMOHHBIX YCAYT.

0O Pa3pabotka CUEHAPUER BHEAPEHWS 3INEMEHTOB apXUTEKTYpPbl CETU CAEAYIOWEro MOKONEHWA. 3T
acnekTsl HyayT npopabaThiBaThCA C NOCTABWMKAMU BOIMOXHOM peanu3ayuu nuaoTHOMO NMPOEKTa, npegyc-
MaTpHUBAKLLEro YCTAHOBKY L0308 COEAUHUTENbHBIX NUHUIA W curHanu3auum (Softswitch). fannas Tex-
HONOrUA no3sonaeT 3dhekTUBHER UCNONb30BATL MMEIDWMECR CeTeBble PECYpPCbl U YMEHbWaATh 3KCNaya-
TAUMOHHbBIE PACX0dbl.

[anbHedwee passuTve ROAYYUT uupOBaAs TPAHCNOPTHAA BHYTPU3OHOBAA CeTb.

BaxHoe BAMAHME Ha TEXHMYECKYIO NONUTUKY NPefNPUATUA B NOCNEeAYIOWMUe TOAB OKAXeET HaYaBWHWHCA
B 2001 r. npouecc peopraHu3auumn 3asucumoix obuects QAD «CeasbuHBecT». OfHA M3 33day peopraHu-
3aUMM — CO3AaHue eAUHON TeneKoMMYHWMKALWOHHOW ceTu Ypaneckoro peruoda. [pegctout Gonbwioi
obvem paboT NO KOOpAMHALMU NNAHOB ¥ NMPUHUMNOB Pa3BUTUA CETH, a TAKXKEe NO MOCTPOEHUID KOpMo-
paTUBHOW WHGOPMALMOHHON CUCTEMbI YNPAsNeHUs NpeanpuUsTUEM.
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B 2001 rofy npogonxanuce
peruoHa B MeXpernoHanibHyl0 KOMNaHWI0O 3NEKTPOCBA3M.

paboTsl NO peopraHW3aLWM ONepaToOpPoB 3NEKTPOCBA3M YpanbCKOro

PeopraHusauus nposoautcs B GopMe npucoe-

pnHeHua K OAO «YpancBasbuHGOPM» WECTU PeruoHanbHbIX KOMNAHWA — OnepaTopoB 2/EKTPOCBA3MU:

{1

0AQ «Ypantenekom» ((BepanoBckas o6nactb)

0

0AQ «CBasbuHpopm» (YensbuHckas obnacts)

OAO «ToMeHbTeNneKOM»

0

]

OAQ «XaHTbIMaHCUACKOKpTENEeKoM»

OAD «AmananexTpocBasb»

0O OAO «3nektpoceasb» (KypraHckas obnacts)

U,eﬂblO peopraHusauuu ABNAETCA CO3fdaHue BLICOKOAOXOAHOM, BbICOKOKaFIMTaﬂMBMDOBaHHOVL BbICOKO-

TEXHOAOTUYHON U OpMEHTMpOBaHHOﬁ Ha KJWeHTa KomMna

HWUU HauuoHanbHoro macuwraba.
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2001 rog v nepsoe noayrogue 2002 r. BbINY BECbMA HACLIWEHHBIMU B NNaHe BbINONHEHHBIX paboT
Nno peopraH13auny, cpeau HUX KNIOYEBLIMU ABJIANUCH:

0 oueHKa 0ObeAMHAEMbIX KOMMAHWA W yTBEPXKAEHWE COBETaMU AMPEKTOPOB 0ObeAWHAEMbIX KOMMNa-
HUiA KO3 dUUMEHTOB KOHBepTauuu akuuit (KoHcynsTaHT — 000 «/1B-duHaHe», r. Mocksa);

O ycnewHoe nposegeHne BHeoYepeAHbIX 06Wux cobpaHuii akLMOHEPOB, NPUHABILMX PElieHWe O NpuU-
coepuHernn K OAQ «YpancsasbuHOOpMY; @

0 otpaboTka ycnosui npucoeauHenua ¢ MAN u nonyyenue cornacua MAIN (awsaps 2002 roga);

O otkpseiTve dunuanos 0AD «YpancBA3bMHDOPM» B pervoHax NpucoepuHsembix onepatopos (6 tu-
nvanog);

0 OKUB 3apeructpuposana ebinycky akumil u obnurauui OAQ «YpancBasbuH@OpM», B KOTOpsle ByayT
KOHBEPTUPOBAHbI aKUMU W 0BAUFaLUM NPUCOEANHAEMBIX KOMNAHWA.

bonbwoit obvem paboThl NpOBefeH B pamKax CO3AAHWUA CUCTEMbl KOPMOPATUBHOTO YNpaBReHUs Mex-
perMoHanbHoi komnanuu Ypana u 3anagHoit Cubupu. MpuHATHE 3@ OCHOBY OpraHU3aUUOHHBIE CTPYKTYPbI
FeHepanbHOM AUPEKUWUM M PETUOHANBHON AUPEKLUM MEXPEryioHanbHoM KOMNaHuW, BHEAPEHA cucTema
6104KEeTUPOBAHNA (COBMECTHO C KOHCYNbTaHTOM «Arthur Andersen»), cucTemMa pasfensHoro yvera u
YYETHOU noauTUKKM (COBMECTHO € KoHcynbTaHTamu «McKinsey» u «lOHnKoH»). MoaroToBneHsl K npegnpo-
eKTHOW MOBMAW3aLUKM OYepeaHble NMPOEKTb NO CUCTeME KOPNOPaTUBHOTO ynpasfieHus (COBMECTHO C
KOHCynbTaHTaMm «Accenture» u «BCG»).

B Teyenue 2001 roja perynsaphas paboTa ocywecTeaanach o6befuHeHHbIMW paboynMn opraHamu
obbeauHeHua: pabouumu rpynnamu obbefuHAEMbIX KOMNawuil, 06beauHeHHOW pabouelt rpynno#, npu-
eMoYHbIM KomuTeToM (coBmecTHO ¢ OAO «CBA3buHBecT»). Mo utoram 2001 rofa NpUHATO pelleHue pe-
OpraHW3oBaTh 3TV OpraHsl U Nocae 3aBepuwenns obbeguHeHnna NpeobpasoBaTh B OPraHU3auMOHHO-yNPaB-
NEHYECKUHA, PUHAHCOBO-IKOHOMUYECKUIA COBETHI U COBET MO TEXKUYECKON M WHBECTULMOHHOW MONUTMKE
MEXPErMOHANLHOW KOMNAHUM.

Yeunus, npeanpuHYMaeMble MeHeLKMeHTOM obbeguHsembix Komnanuit u OAO «(CBasbuHBECT® NO
BbINTONHEHUIO NNEHA peopraHu3aunu, NONYYUnM BLICWYIO OLEHKY WHBECTOPOB: B Nepsom Keaptane 2002
roga KanuTanu3auws Kawpoih u3 obbeguHAemblX KOMNaHWi Beipocna Gonee yem B fBa pasa.

| CTPYMTYRA YCTABKOM® NATMTATA YPAIGCKOR MPKR N0 COCTOANUI HA 03.01.02 & J
% AP (49%)| - VYctaBHBIW Kanutan 4 820 mnH py6.

] FONOGYIOLIMX aKLMiA
\ Poou (62%)] - HKonudectso akymim 40 169 386 628 wr.
'8 TONOCYIOWMNX aKLWA
i \Racmble aKLMOHEpb!
i 50 (50%)\ronocyloux akuw Konuuecteo akuyuonepoB 25 650

£ =
7/ GBA3buHBeCT (51,4%)
// 51,4 FRNOCYIOWLMX AKLMiA PoiHOuHas kanutanusauma 401,5 mnua USD

flons npusunerupoBaHHbix axkuuin 19,5%
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BHEIHESKOHOMUYUECKAR AEATEABHOCTD

HALUEJEHHOCTb OAQ «YpanceazbuHDOPM» Ha NPUMEHEHUE CAMbIX COBPEMEHHbIX TEXHOAOIUI Npu pe-
anu3aynMu MHBECTULMOHHBIX MPOEKTOB, NOCTPOGHUM TENEKOMMYHUKALWUOHHbLIX CETeH Bbi3blBAET MOBLILIEH-
Hblil WHTEpPEC KaK BEAYILWMX NPOW3BOAMTENEH TeNneKoMMyHUKALMOHHOrO oDOpYAOBaHUSA, TaK U MHOCTPaH-
HbIX MHBECTOPOB. B oTyeTHOM rogy komnawuio nocetuno 111 MHOCTPAHHLIX Aenerauuii, 4to Gonee yem
8 [1Ba pa3a NpeBblWAeT YACNO BM3UTOB NO OTHOWEHWIO K npegbigyuiemy rogy. B oCHOBHOM 370 fenosble
BW3WUTBI, CBA3AHHLIE C NMOATOTOBKOW MPOEKTOB M WX peanu3auuen.

HdanbHeliwee pa3BuTMe TENEKOMMYHUKALWIA OCYLECTBARNOCH HA OCHOBE OBOPYAOBAHMA W TEXHONOTUN
TpaguLMOHHOrO cTpaternyeckoro naptHepa OAO «YpancessbuHdpopm» Alcatel SEL AG (fepmanus), Kom-
nanuit Alcatel Italia (Mtanua), DAMM Cellular Systems A/S (fawnus), CISCO Systems (CLUA), Nokia
Corporation (®uHasngus), ADC Telecommunications (M3pauns). Pacwupaetca coTpyaHUYeCTBO € KOMMa-
nueit Huawei Technologies (Kutait), KoTopas BbIXOGWT B pa3pAf CTpaTerndeckux napTHepoB. Ha aonto
3TOW KOMNaHWM npuxopguTca Gonee NONOBUHLI NOCTaBAEHHOTO 06OPYAOBAHWA, PAL COBPEMEHHLIX TEXHO-
NOTUI npownun yenewny ceptudurauuio Ha cetax OAD «YpanceszbuHGOpM»,

YIIPABAEHME MEPCOHAAOM

NONUTUKY B obnactu ynpasneHus nepcoHanom onpepenser nporpamma «MepcoHan», Kotopas 6bina
npudaTa B8 1996 rogy v CKOPPEKTUPOBaHA B CBA3W C M3MEHEHWUAMU BO BHYTPEHHEW W BHelWHel cpepax,
HEOOXOANMOCTBI0 Nepexofa 0T KaapoBoh paboTbl B ee CTapOM NOHUMaHWM K KOMNNEKCHONH cuCTeme
ynpasneHuWs nepcoHanom KomnaHuu s 2001 r.

BBoaATCS HoOBble dYHKUMM YNpaBNeHWs NepcoHanoM: y4acTue B pa3paboTKe CTpaTeruu KOMnaHuw, pa-
60Ta N0 ONTUMU3ALMM OPraHWU3aLUOHHLIX CTPYKTYP M UX YUCNEHHOCTM, yNpaBieHWe MOTMBauuMed Tpyaa
COTPYRHUKOB, TPYAOBBIMU OTHOWeHUAMU W Ap. PaspabortaHbl MeTogukn 0T6Opa KajpoB M agantayuu
paboTHWKa B nepuog ucnbiTaTeNsHoro cpoka. Ocobbie TpeboBaHKWA NpPeabABAATCA K NPETEHAEHTaM Ha
paboTy ¢ xnaveHTamu. fonyck k paboTe KaHAMAATHI NONYYAKT TONLKO MO OKOHYaHWK 0ByYeHUs, CTamu-
POBKM, yCNewHon caayu sk3amedos. lporpamma «[epcoHan» npegHazHayeHa s NPakTUYECKOro MC-
NONb30BAaHWUA PYKOBOOMTENAMU BCEX YPOBHERA W CNeuuanuctamm no ynpasneHud NepcoHanoM.

OcywlecTBNAeTCA perynapHulfl ayguT NepcoHana, B Xo[e KOTOPOro UCCAeAYITCA BOMPOCH ynpaBneHus
NepcoHanoM JMHERHbIX NOAPa3AeNeHuit:

O KOHTPONb H3A BHeApeHuem nporpammbl «[lepcoHan», BuinoaHeHWeM npuHATeix 8 OAQ npasun
npoueryp;
C oueHKa 3QGEKTUBHOCTH YNPaBAEHUA NEPCOHANOM MOAPA3AENeHus;

O onpepenedue HaﬂpaBﬂeHMﬁ COBEPWEHCTBOBAHNA CUCTEMBI pa607b| C nepcoHanoMm, B TOM 4YucChe
onpeaenexHue ﬂOTpe6HOCTM B KBaJ'IM(bMLLMpOBaHHOM nepcoHane U ero pa3sutTuiu.

0AO «Ypancea3bMHGOPM», NMPOBOAA MONUTUKY OpUEHTALMU KOMNAKUM Ha noTpebuTens ycayr ceasy,
Ha BHEApEeHWE nepefoBbIX TEXHONOMMI U COBPEMEHHOr0 060pYAOBAHUS, YUUTHIBAET 3T0, 0Oy4YaeT cneuu-
aNUCTOB Ha Kypcax MOBblWEHWA KBanubuKauuu U B yyebHLIX 3aBefeHUAX LONONHUTENLHOMO Npodeccu-
OHanbHOro obpasoeanuA. O6yuyeHWe — 3TO KOHKPETHAs afpecHas nomollb TeM paboTHUKaM, B NpoABM-
KEHWU KOTOPLIX aKUWOHepHoe obLWecTBO 3auHTepecoBaHo. NMetoTcs cOBCTBEHHbLIR My3ei UCTOPUY CBA3K
u yuebHbIA LUeHTp, Ybu Nabopatopuu W ayguTopuM NO380AAIOT NPUHMMATL RO 270 caywarenei oaHoBpe-
MeHHOo. Ocoboe BHUMaHue yAenAeTcs OBYYEHMIO NO 3TUKE TPYAOBLIX OTHOWEHWIA, CEPBUCHOW KYNbLTYpE.
BeicokokBanu@uLUMpOBaHHbIe CNELMANUCTBI NPOBOAAT KOHCYNbTaUWU NO BCEM acnekTaM TPyAoBOW fes-
TENbHOCTH, B TOM 4ucne — no gencsoMy obueHuio. [leATensHOCTb B 006nacTu obydYeHUs KOOpAMHUDYET
MeTOJMYEeCKUA COBET.
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AKTWBHO MCMONbB3YIOTCA CPeAu PAbBOTHKUKOB HUAMANOB NPOU3BOACTBEHHO-3KOHOMUYECKOE COPEBHOBaA-
HWe, Cpeay 3NEeKTPOMOHTEPOB, KabenblWUKOB-CNAWWMKOB, ONEpaToOpPoB CBA3W — KOHKYPCH npodeccuo-
HaNbHOro MacTepcTBa Ha 3BaHWe Ayyiwerc no npodeccuu, cpefn cneumanucTos U pyKOBOAUTENEn —
KoHKypcht «WHxeHep ropa», «Jlugep ynpasnenua» u ap. Cneunannuctam KOMNaHuW, NPUHMMaBLWUM yua-
cTue Bo BrepoccuitckoM KoHKypce «WHXeHep roga», npuceoeHo 3BaHue «lIpodeccuoHanbHblil HKeHep
Poccuu» u spydeHsl ceptudukatel B HOMWHAUWUKM «PapnOTEXHWKA, 3NEKTPOHWUKA, CBA3bLY.

na onTUMU3auuMu NpPOM3BOACTBA COBEPLIEHCTBYETCA OpPraHv3auuoHHas CTPYKTypa akuuMoKepHOro
obuecrsa. B 2001 r. npeo6pasosaHsl Connkamckuit u BepesnukoBckuit ITYChl, co3paHbl MepMckui Tep-
putopuancHeld y3en ceazu (MNTYC), npoussoacTso «lepMckuii TaKCoOH», LUEHTP CNepaTUBHOTO ynpas-
NeHWUA, TeXHUYECKMH LEeHTP, UEHTP WHDOPMALWOHHLIX TEXHONOMUMA, MEAULMHCKWUIA UEHTP.

Be3zonacHocTb Tpyaa paboTHMKOB obecneynBaeTca LENbHOM CUCTEMOW MEPOMPUATUI NO OXpaHe Tpyaa:
pa3paboTaHbl CTaHAapTs! NPeanpuaTUs, OpraHW3oBaHo ofyyeHue W NPOBEPKa 3HAHMA NO oxpaHe TPYAa,
nposefeHa artrectauvsa paboyux MecT no yCAOBMAM TPyAa, NPOBOAMTCA 0340pOBNEHME PaBOTHUKOB B
YCNOBUAX NPOMUNAKTOPUER, KYPOPTOB, B NONMKAUHWKAX ropoja. YAYYLWaloTcs KUNULHbIE YCAoBUA paboT-
HUKOB.

OyHKUMOHNpOBaHWe 06beKTOB coluvanbHoW cdepbl obecneynsaer dunvan OAQ «YpanceasbuHdopm»
— KOMMYHanbHo-6biToBOE ynpasnedue «CBA3UCT»: CNOPTUBHO-03LOPOBUTENbHLIA KOMNNEKC, 0340pOBH-
TeNbHbIA UEHTp «Enoyka», obweKMUTUA, AeTCKMe AOWKOAbHbIE yypexpaeHusA. CouuanbHoe napTHepCTBO B
0bnacTu OTHOWEHUA ¢ NpodCco3amMK PErYINPYETCA OTPACTEBLIM TapUDHLIM COTNalEHUEM U KORNEKTUB-
HbiM AOTOBOPOM.

| FOAYECBENHNY ¥ MANCECUBENNER COCTAB MEPCONALA }
2000 r. 2001 r, 2002 r., nnax

| CpefHecnMCouRas YUCIEHHOCTD 7634 7489 7046 ‘
VpoBeHe 06pasoBaHns:

BbiCWwee, yern. 1265 1343 1400
cpepree npodeccuoHansHoe, Yen. 2095 1976 2000
ObecneveHHOCT CReyHanucTamu:

¢ BhicluM 0Bpazosanuem, % 89,7 91,1 91

CO CDeAHMM npodeccihoHansHuim obpasosanved, % 89,8 87,6 88
Nosbicuny kBanUgUKayuw, BCero 6462 6439 6400

B TOM YMCNE PYKOBOAMTENU 470 631 600
CReUUanucTel 1913 2092 2100
CocTas nepconana:

R~o 40 net, % 49,6 46,3 46

o1 40 go 50 ner, % 33,8 34,4 34
cabiwe 50 net, % 16,6 19,3 20
Myx4uH, % 50,5 50,7 51
WMeHUWH, % 49,5 49,3 49
Texkyvecrs Kagpos, % 5 6,1 [




CBASM C OBLIECTBEHHOCTBIO

Cepa npaktuyeckoi pgestenbHoct OAQ «YpancsasbuHdOpM» No CBA3AM ¢ 06LWECTBEHHOCTbIO Obina
HanpasneHa Ha GOpPMUPOBAHWE KOPNOPATUBHOM KyNbTypbl COTPYAHWKOB, UHGOPMALMOHHOW OTKPLITOCTH,
DEKNaMHYI0 NOAUTUKY, foOpoXenatensHele OTHOWEHWA C aKUWOHepamu, KIWeHTaMu, BEeNOBbIMM NapTHe-
pPaMM, WHBECTOPaMM, BRACTHBIMW CTPYKTYPAMM, OpPraHamn MecTHOro CamoynpaBneHus, CpeAcTBamMu Macco-
BOW MHGDOPMALMK, OOLECTBEHHBIMWU OPraHU3auUAMK, NOAUTUYECKUMU NAPTUAMU U ABUKEHUAMU,

OCHOBHbIMM HanNpaBAeHUAMU ABNAJNIUCH:

O peanu3auus efuMHON MHGOPMALMOHHON W PEKNaMHOM MONUTUKW KOMNaHuu;

0 -co3faHue opraHM3aUMoHHOM CTPYKTYPbl MHOOPMALMOHHOU NOAUTUKYW, obecneyuBalowwei onepaTue-
Hbll cbop, 0BpaboTky U nepefayy WHGOPMAUUU MeXy ynpaBneHueMm, NOLpa3feNeHUAMU, PETUOHANbHbI-
MU W povepHumu npegnpuatuamu OAG «YpancBazeuHDOPMY;

C oTCheXMBaHWE TEHAEHUMI BHEWHER U BHYTpeHHel chepbl aeatenbHoctu OAQ «YpanceaszsuHgpoOpm»
Ha TeppuTopuu lNepmckoi obnacT u 33 ee mpepenamu;

T cBOEBpPEMEHHOE BLIABNEHWE, 3 B AanbHedleM NPOrHO3WpOBaHWE U NPeAOTBPALUCHUE KPU3UCHBIX
cuTyaumnit 80 szaumooTHoweHunax OAQ «YpanceasbMH(pOPM» C OpraHaMu BAACTW, MHBECTOPAMM, aKLuWOHe-
pamy, AenoBbIMW NapTHepamu, KOHKYDEHTaMu, CPpeAcTBami MacCcoBOW uHdopMmauum u T.n.;

7 CO34aHUe KOPMOPAaTUBHbLIX CTAHAAPTOB PacKpLITUA MHPOPMAUMU U ynpaBneHua UHGOPMALMOHHbIMMK
notokamu sHyTpu OAOD «Ypancea3bMHGOPM»;

L NposefieHne pPeKNaMHbLIX KaMnaHuii ¢ uensio GOpMUPOBAHKA NOTPEBMTENLCKOrO CNpoca;

O pacwupeHue AONW U KayecTBa peruoHanbHon uHdopmauuyu B MHPOpMaULMOHHbIX MaTepuanax OAQ
«CBA3bUHBECTY;

O uHpopMaunonHoe obecnedeHne paboTel MO CO3aaHUI0 0ObeAUHEHHOM KOMNaHUU YpanbCKoro peruoHa;

C opraHuzauua uddopmaymornHoi noapepiku OAQ «(BAsbMHBECTY;

O WCNONb30BaHWE BO3MOXHOCTEH CPEACTB MAcCOBOW MHPOPMALMK, yUpefuTeneM KOTOPLIX ABAAETCA
O0AQ «YpancesazbuHpOpM».

OPTAHA3AUYIA PARBOTEI C KAHUEHTAMM

IPOEKTUBHbIM uHCTpyMeHTOM BO3NEWCTBUSA KaK Ha COTPYAHWKOB, TaK M HA KNMEHTOB KOMNAHWK,
hOopMUPOBaAHHA KOPNOPATUBHOW KyAbTypsl fBNAnack nporpamma pestenbHoctt OAQ «YpancBs3buHdOPM»
«Bo 6naro knueHTar.

Ons paspgeneHus dyHKUMA TEXHONOTMM NPOU3IBOACTBA U NPefOCTABNAEHUA KAYECTBEHHLIX YCNYr B
r. Mlepmu pasrpaHnyeHbl NOAHOMOYWUA Mexay [lepMckvum TeppuTopuanbHbiM y3nom cBA3W M CepBUCHBIM
UeHTpoM. MHULMMPOBAHA Y HAXOAUTCA B CTafMW peanu3auuu paborta no pasrpaHUyYeHUD CEPBUCHON U
NPOM3BOACTBEHHONW CAYKO B MoagpasfeneHuax COTOBOM CBA3M,

Lna BHefpeHUs TEXHONOTUM OKas3aHua ycnyru, yao6HOW ans Bcex notpebuTeneil, NMOBbIWEHUA Kaye-
cTBa 0OCRYMMBAHWUA KIUEHTOB BHEAPEH PAfj CTaHAAPTOB NPEANpPUATUA B pamMKax CUCTEMbl KauecTBa
1C0-9000. B vactHoCTW, No ycnyram npoBofHoi TenedoHHoi csa3M, ISDN, supeoceasu. Onpepenexa
npouefypa B3auModeircTeus GUNKAN0B N0 TEXHUYECKOMY OOCHYKMUBAHWUIO CETEW COTOBOU CBA3W W nep-
COHaNbHOro papuosbizoea B Mepmckoil oBnacTu.

[ omaw | <] MEIOOPNALLS — (ANAD) CEA3Y) | <]|[  esmpemazmoes
Orpen no pabore " 06palerun KNUEHTOB, " YcTHble obpaujeHun O KnueHtol — noTpeburenn
€ KAKEHTaMN CBA3AHHBIE C PA3NUYHBIMM " MucemenHbie obpatieHns yeayr ceAsM
= npoénemamu B cpepe yeayr . TenetorHbIe 3BOHKM O CoTpyaHHKY KOMNaHWi
TeNeKOMMYHUKaL Uil B OTAEN 0O (MK
Y — Npocsbbl 0 3BOHKM Ha eXefHeBHbIN [J OpraHbi rocypapcrBeHHoH
U 6naroTeOpUTENBHOCTH KOTKPLITBIA» TenetoH BRACTH
) Coobwienns o coctoaHuu gen QA0 «YpanceasbuHBoOPM» O AHTUMOHONONbHBIK KOMUTET
8 tunuanax . IneKTPOHHAA MoYTA O Ynpaenenne no sawmre
; —1 Bonpocb! 0 HOBbIX BHMAAX 7 JlnuHbi NpUEM KNWeHToB npas notpebutenew
yCnyr CBAsu

: _ OGPATHAR (BA3b_ 4}
Ha ocHoBaHuu aHanu3a obuiecTBEHHOTO MHeWuA u aeicTeud OAQ «VpanceassuHbopm»




K ycnyram knventos ropopa Nepmn o60pyaoBanbl M OTKPbITH AONONHUTENLHO K umeowumes NY3C Tpu
noapasaenenus aboHeHTckoro otaena CepBMCHOTrO UeHTPa, NpeAYCMOTPeH KPYIMOCYTOUHbIY rpacvk pa-
DOTbl LeHTpanbHbIX MYHKTOB YCNYT 3NEKTPOCBA3M BO BCex paioHax obnactu. B obnactHom uenTtpe pabo-
TaeT 7 NMYyHKTOB KPYINOCYTOUHOrO 0BCHYKMBAHUA KnueWToB. 14 MapTa 2002 r. npuUHsA Nepesix noceTu-

Tenent LeHTp TeneKoMMyHUKaLUWOHHLIX yeayr (yn. NonoBa, 23) ¢ NONHEIM KOMNAEKCOM MPeaccTaBaseMblX
KOMNaHuel ycnyr ceasu.

PeKoHCTPYMPOBAHO W OTPEMOHTUPOBAHO 25 MYHKTOB YCAYT 3NEKTPOCBA3M, 060pyaoBaHo 10 UeHTpos
YCAYT TENEKOMMYHWUKAUWIA U CancHOB-MarasuHoB no npogamam ycnyr. flas yao6crsa KAMEHTOB W3MEHEH
rpaduk paboTh canoHa cotosci ceasu GSM — 6e3 nepepsiBa Ha obed M BLIXOAHBIX AHEA. B 9 nyHKTax
yenyr anektpoceasu r. Mepmu oBopyaosansl paGouve MecTa MEHEAKEPOB NO MPOAAKAM ¥ MOAKIIOUEHUIO

COTOBbIX TenedOHOB, CO3haHa efMHAA CNpaBoyHas cnyxba Ana aboHeHTOB 3Toro cTaHjapTa no «ypob-
HOMY» HoMepy — 007,

HapyxHas peknama wu c@opMieHue UHTePbEPOB B MYHKTAX YCAYr 3MEKTPOCBA3A NPUBOAUTCA K eau-
HOMY GupMeHHOMY cTUA0. B cooTBeTCTBUU € pa3paboTaHHbIM B KOMNAHWUW CTaHAAPTOM BbIMOAHEHb! PaboThi
No pexnamHo-nHOOPMaLUOHHOMY OMOPMIEHUIO LEHTPOB YCAYr TENEKOMMYHUKAUWA 1 aBOHEHTCKUX oThe-
noe B page dunuanos [lepmckon obnactu.

MakcumansHoe yaoBneTBOpeHUe NOTPEOHOCTRH KNUEHTOB B N1OOOM BUAE TRNEKOMMYHWUKGLUOHHBIX YCAyT
3a CYeT BbLICOKOrO KayecTBa M ypPOBHA 0BCAYKMBAHMA, UCNOAb3OBAHUE TUOKUX TAPUDHbLIX NAAHOB, Y4u-
ThIBAIOWMUX UHAMBUAYANbHEIE BO3MOXHOCTM NoTpebuteneit yenyr, ysenuyenue obvema npogaw ycnyr —
BCE 3TO OCTAETCA BaKHEWWMMM 3ajaqaMmu KOMNaHWM Ha Banxaiwee spems.

COUNMAABHBIE TTPOEKTH!

B ugeonoruu pabotel OAD «YpancBAsbUHDOPMY» NperMyLLecTBO OTAABANOCH COUMANbHO He3awuleH-
HbiM rpafjaHam, JeTAM — IOHbIM fapoBaHuam Poccuu, cTapukam, uHBanupam W ydactHukam Benuxodt
OTeyeCTBEHHOW BOWHbLI, LETCKMM [JOMAM M WHTEPHATAM, YYPeKAEHUAM 34DABOOXPAHEHUA, KYyAbTYpbl #
cnopTa. OKa3plBanach LEeNeBas NoMOILb CEMbAM M POANTENAM BOGHHOCAYKAWMX, normbwux B Yeurne. 0AD
«YpanceasbUHPoOpM» TenedOHU3UPOBANO KBApTUPLl ceMell NorublWnx BOSHHOCNYKAUMX, OKa3biBano no-
MOLb B COAEPXAHWW JeTell B BEAOMCTBEHHOM [JOWKOALHOM YYPEKAEHUM W Ap.

MpnopnTeTOM B OKazaHuW OGNArOTBOPWTENLHOW NOMOWM NONL3YIOTCA 06WECTBEHHBIE OPranu3auuu
COUMANbHOW HanpaBNeHHOCTY.

He ocrawTcs 6e3 BHUMaHUA yypexAaeHus 3apaBooxpaHeHus, obpasosanus. 0AD «YpanceazpuHdOpM»
CTano nomeynTenem CneuranbHoro npodeccMoHaNbHO-TEXHUYECKOrO yuunuua «YpanbCkoe NOABOPLEX.
3T0 yHUKanbHoe yuebHO-BOCNUTATENbHOE YupexaeHne — QefepanbHbiit METOAUYECKUA LeHTp no paboTe
C NOAPOCTKAMM, NONABWNMM B CNOXHBIE HKU3HEHHbIE YCIOBUA.

0A0 «Ypances3buHGOpPM» y4acTBOBaNG B peanu3aluu KynbTypHeIX rnpoekToB [lepmckoit obnactu u
Poccuitckoit Qegepauuu, obnacthoit Mporpammbl passuTus BUSKYNLTYPLl U CNOPTa.

AKU,VIOHGDHOE O6LIJ,€CTBO CYUTAET CBOMM AONTOM y4aCThe B8 BOCCTAHOBNEHWE KYNbTYPHO-UCTOPUYECKUX
NaMATHUKOB.

B 2001 rogy oKaszaHo 6naroTBOPUTENbHOW NOMOWM HA CyMmy 2524,5 Tohic. pybnei.,

| BAACTBEPHTEILNAS NOMOWH
B TOM YUCNE
06wan cymma O6wecTretHble | OpraHu3ayuu Opradusaynu PenuruosHele |Mpeanpuarus BoewHble Yacrheie
6naroTeopuTeAbHOMR | OpraHM3aLuu KyNnbTypbl NpoCBEIYeHUA, | OpraHusaumuu CBA3N BeAOMCTBa nnua
noMOLH COLMANbHOM u cnopta 3APaBOOXpaHEHNA M OpraHu3auuu
HANpaBneHHOCTH
1. py6. 2524,5 579,2 386,6 656,0 63,0
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3AKAIQYEHME HEIABUCUMOM AYAUTOPCKOW GUPMDI
AKUMOHEPAM O BYXTAATEPCKOM OTHETHOCTH

OAD «YPAACBAZLUHOOPM» 3A TOA,
OKAHYMBARUWMUCH 31 AEKABPA 2001 TOAA

1. Mbl npoBenu ayauT npunaraemoi Gyxrantepckoit otyetHoct 0AQ «YpanceasbuHGOpM» 3a rog,
oKaHyuBawwminca 31 pekabps 2001 roga. [aHHas OTYETHOCTb NOATOTOBNEHA MCMONHUTENbHLIM
opradom OAO «YpancessbuHdopm» B cooTBeTCTBUU C PegepanbHbiM 3aKoHoM N2 129-93 ot 21 HoAbpS
1996 roga «0 6yxranTepckom yyete» U «[lonoxennem no BegeHwio ByxranTepckoro ydyeta u byxran-
Tepckod otdeTHoCcTH B Poccuitckolh Qegepauun», yTBepAeHHLIM npukalom MurucTepctBa (rHaH-
coB Poccuitckoit Pepepaunn Ne 34H o1 29 wions 1998 ropa. byxrantepckas OTYETHOCTb, NOLrOTaB-
nvBaeMas B COOTBETCTBMU C yKa3aHHbiMM PepepanbHoiM 3aKoHoM N¢ 129-03 o1 21 Hosbpa 1996
roaa «0 6yxrantepckom yyete» U «[lonoxeHuem no eefeHud Gyxrantepckoro yyera u Byxrantep-
CKo# oTyeTHoCTH B Poccuitckol ®Peaepauumn», yTBepXAeHHbIM NpuKaszom MuHucTepcTsa hUHAHCOB
Poccuitckoit @epepaunn N2 34H ot 29 uons 1998 roga, CyweCTBEHHO OTAMYAETCH OT OTYETHOCTH,
COCTaBNAGMOW B COOTBETCTBUW C MeX[yHapoAHbIMW CTaHfapTamu OGyxranTepckoro yyerta.

2. OTBETCTBEHHOCTb 33 NOArOTOBKY AaHHOW OTYETHOCTW HeceT ucnonuutensHbln opraH 0AO «Ypan-
cBA3bUHGDOPM». Hawa 06A3aHHOCTL 3aKNI0NAETCA B TOM, YTOBb! BbICKa3aTb MHEHME O 1OCTOBEPHOCTU
BO BCEX CYWECTBEHHbIX acneKktTax AaHHOW OTYETHOCTM HAa OCHOBe MPOBEAEHHOro ayauta.

3. Ayput 6yxrantepckoit otyeTHocTM OAQ «YpancBasbMHGBOPM» 3a OTYeTHule Nepuoast Ao 2001
rofa 6Ll nposefeH MHOW aygUTOPCKOW OpraHu3ayuei, Ybe MHEHME O QOCTOBEPHOCTU OyXranTepcKoi
otyetHocTn OAQ «YpancesasbMHdoOpM» 33 rof, OKaHuuBawwwmincs 31 pekabpa 2000 ropa, 6bin0 Bbic-
Ka3aHo B NONOXWTENbHOM ayauTOpCKOM 3aKatodenuun oT 20 anpens 2001 roga. O6bem paboT, Bbi-
MONHEHHLIX HaMW, He BKIKYan npoBepky byxrantepckoft otdeTHocTM OQAD «YpancesassuHdopm» 3a
nepuoasl, NpefwecTsyiowue roay, okaHuusawowemycs 31 pekabpsa 2001 ropa.

4. Mol nposogunun ayput 8 cooteeTcTBuu ¢ ®egepansHbiM 3akoHom Ne 119-03 ot 7 asrycta 2001 r.
«06 ayautopckoit geatenvHocTu» u MNpasunamu (CtaHgaptamu) ayauTOPCKOA LeATeNbHOCTH, 0f06-
peHHbIMKU Komuccrei no ayanTopcKoit aeatensHocTy npu MpesupeHTe Poccuitckoit Pepepaunu. Ayaut
NAaHUPOBANCA ¥ NPOBOAMACA TakUM 00pa3oM, yToObl NONYYUTb JOCTATOYHYIO YBEPEHHOCTb B TOM,
YTO GyXranTepcKkas OTYETHOCTb OblNa MOAFOTOBNEHA BO BCEX CYLUECTBEHHBIX AcCMeKTax B COOTBETCTBUM
¢ ®epepanbHoiM 3akoHoM N2 129-03 ot 21 HosGpsA 1996 ropa «0 Gyxrantepckom yyete» u «[lono-
KEHMeM no BefeHuo OyxranTepckoro yyera u byxrantepckow oT4yeTHocTW B Poccuiickoit ®Pepepa-
LMKU», YTBEPXAEHHBIM NpUKazom MuHucTepctBa ¢unaHcoB Poccuitckoin Pepepauun N2 34H ot 29
uiona 1998 ropa. Ayaut BKAiOYan NpoBepKy Ha BbIOOPOYHOW OCHOBE NOATBEPKAEHUA UMUDPOBLIX
A3HHBIX W NORCHEHWUN, cofepKalnuxcs B DyxranTepckoit OTY4eTHOCTM. Mbl nonaraem, YT0 NPOBEAEH-
Hblli ayauT AaeT [OCTAaTOYHbIE OCHOBAHWA ANA TOTO, YTOOb! BLICKA3aTh MHEHUE O JOCTOBEPHOCTU LAHHOW
OTYETHOCTMH.




5. Tlo HaweMy MHEHWIo, NpuaaraeMas K HactoaweMmy 3aknyeHnio Gyxrantepckas oT4ETHOCTb [0-
CTOBEPHa, TO eCTb NOArOTOBNEHA TaKWM 06pa3om, YTOBLI 06ecneunTh BO BCEX CYUIECTBEHHbIX acnek-
Tax oTpaxeHue akTusos U naccueoB OAO «YpancBassuHdopM» no cocTosHuio Ha 31 pgekabps 2001
rofa v QUHaAHCOBbBIX PE3YNbTaTOB ee AeATeNLHOCTH 33 oA, OKanuuBawwmnica 31 gekabps 2001 ropa,
B cootseTcTBMM ¢ DepepanbHbiM 3akoHoM N2129-03 ot 21 Hoabps 1996 roga «0 byxrantepckom
yyeTe» ¥ «llonoxeHnem no BefeHUo BYXranTepckoro yyeta u ByxranTepckoit oTyeTHocTu 8 Poccuii-
ckoit Qepepaunu», yTeepKaeHHbIM npukazom MuHucTepcTBa duHaHcos Poccuinckon Pepepauum
Ne 344 oT 29 wiona 1998 ropa.

6. bes BHeceHus OTOBOPOK B Hallle 3aKNl4eHue, Mbl o6paw,aeM Bawe BHMMaHWe Ha TO, YTO:

a) Mo cocTosHuio Ha 31 gekabps 2001 roga kpaTkocpouHble obssatensctea 0AD «Ypancea3buH-
dopm» npesbiwaloT ero 060POTHBIE AKTUBLI;

6) No cocTosruto Ha 31 aekabps 2001 ropa CywecTByeT HeONpeAeneHHOCTb, Kacalowanca nora-
WweHWA NeOUTOPCKOW 3af0NKEHHOCTM CO CPOKOM BO3HWKHOBEHMA CBbIWE OAHOTO TOAA;

8) Boipyuka OAO «Ypances3buHdopm» B Gyayliem OyaeT 3aBUCETh OT peryanpyeMbix rocyaapcTeom
Tapu@os, U CywecTByeT HEOMpPefeneHHOCTb B OTHOWEHUN WX BEAUYWHSI.

Mpu NOATOTOBKE MpunaraeMol K HactosaweMmy 3akmoyeHnio GYXranTepckon OTYETHOCTY UCMOMHMU-
TensHbl oprad OAO «YpanceszbuHdopM» ucxodun Uz ponylenus o oM, 4yto y 0AD «YpanceasbuH-
hopM» OTCYTCTBYKT HAaMEpeHUs U HEOOXOAWMOCTb NMKBUAALUM MNU CYLLECTBEHHOTO COKpPaleHus
LEATENbHOCTH, A CNefoBaTeNbHO, 00A3aTenbCTBa OyayT NorawarbCA B YCTAHOBIEHHOM MOpPAAKE.

Ha cobpaHuun akumoHepos 27 ceHTabps 2001 roga akyumoHepsl NPUHAAKM PELEHWEe O peopraHu-
3aumn OAD «YpancesizbMHGOpPM» B OPMe NPUCOEAWHEHWUA K HEMY PAAA 3aBUCKUMBLIX aKLUUOHEpPHbIX
obuwects OAO «CBA3bMHBECT», PACNONOMEHHbIX B YpanbCKOM peruoHe.

23 anpena 2002 ropa

NapTHep-ayauTop %@WM\ gmﬁ-é"@

banawos Bagum AnexcaHapoBuy

i 2 PTYP
AL CPCEH

Ayautop
XauatypsH Muxaun Cepreesuny

KeanudmkauuoHHelii atrectar aygutopa N 035169




BAAAFIC OAD «YPAACBAZLVHOOPM» 3A 2007

JlocToBepHOCTb OTYETHbIX MOKa3laTeneid NOATBEPKALHA
He3aBUCUMO ayanTopcKon upmoin «3A0 «ApTyp AHaepceH»

FOA

[ BATANC 0AD «YPAJCBHSCHNGOPNy 3A 2001 FOj i F.)
NTOKA3ATENH Ha 01.01,2001 Ha 01.01.2002
ARTHE |
1. BHEOBOPOTHbLIE AKTUBbI 4708278 5178274
B mom qucne: 1. HematepuansHsle aKTWebl 20499 8
2. OCHOBHbIe CpepcTBa 4586850 4938434
3. He3asepweHHble KanuTanbHble BAOMEHWS 89049 227015
4. JloXO[Hble BAOXKEHMA B MaTepuancHble LEHHOCTH 389 376
5. [loAracpoyHsie QUHEHCOBLIE BAOKEHUR 11491 12441
I1. 06O0POTHBIE AKTWBBI, BCEM0 499687 825199
B mom wucse: 1. 3anacsl u 3arparl 128928 308985
2. [lenexHble cpeactsa 36129 71266
3. flebutopckas 3am0nKeHHOCTL 334630 444948
5207965 6003473
MACEUB 1
111. KANUTAN N PE3EPBbLI, BCETO 3472122 3506981
B mom qucne: 1. YcTaBHblA KanuTan 1049273 1049273
2. [lobasouHbId KanuTan 2627525 2626232
3. Pe3sepBsHbin Kanutan 2252 2252
4. ®oHp counansHoi cdepw 17619 16647
5. HepacnpegenenHas npubsins npowsbix ner 15453 16520
6. HenokpeiTbi#t yBLITOK npownsix net (240000) (240000)
7. Hepacnpegenexxas npubsinb OTYETHOTO roga 36057
IV. JONTOCPOYHbIE OBA3ATEALCTBA, BCEIO 888345 765115
B mom yucae: 1. ONrocpoyHbie KpeguThl GaHKoB 13400 13400
2. [lonrocpoyHble 3aimsl 874945 751715
V. KPATKOCPOMHBIE OBA3ATEALCTBA, BCEMD 847498 1731377
B mom wucne: 1. 3aiMbl U KDEZUTHI 562562 970535
2. KpepuTopcras 3af0NKEHHOCTL 277509 749107
3. Jloxogbt Gysywunx nepuogos 7427 11735
5207965 6003473
[ ONET O WPHBELER 1 YBLITHAR 0AD «VPAICBHSEURO0PNy SA 2001 o)) —
Ne |Mokaszarens 33 OTYeTHbI nepuop | 3a aHaNOTMUHbIA Nepuon
n/n 2000 roga
| 1 [Boipyura or peanusauuy npopyxuyuu (pabor, yeayr) 2167060 1613276
2 |CefectoumocTh peann3osaHHoit npogykuuu (pabor, veayr) (1836201) (1258780)
’ 3 |Npubsins (y6biTok) oF npopax 330859 354496
4 |OnepaynoHHbie A0XOpb! 10851 8446
[ 5 |Onepau#oHHble pacxopbl (225382) (112765)
6 |BHepeann3aynoHHbie A0XORbI 186584 209819
l 7 |BHepeann3aynoHHbie pacxofb (231775) (205431)
8 [Mpuboinb (y6bITOK) A0 HANOrOOBNOKEHUA 71137 254565
I 9 [Hanor Ha npubbinb U MHbIE aHANOrMyHble 06A3aTeNbHBIE NAATEMM (35080) (40820)
10 [Ype3gbl4aitibie ROXOAb! 288
[ 11 [Ypeasbivaiinbie pacxogb! (288)
12 [Muctas npubbiab (HepacnpegenexHas npubbinb (y6biTOK) OTYeTHOro nepuoga) 36057 213745

[eHepanbHbi i
QUpEeKTOp

3amecTuTtensb

ﬂ’w

reHepanbHoro AupekTopa —

B. W. Poibakun rnaBHbli Gyxrantep My///

Ji. B. OHyuyuHa




OTYET HE3ABUCUMOM AYAUTOPCKOW BUPMbI

AkuuoHepam u Cosery Aupektopos 0AO «YpancsasbuHOpM»:

Mol nposenu ayamT npunaraemoro KoHconuguposavHoro Ganavca 0AQ «YpanceasbuHgopm» (OTKpbI-
TOE aKuMoHepHOoe 0bWecTBO No 3aKoHopaTensctsy Poccuitckoin Depepalyun) M ero LOYEPHWUX Mpeanpu-
ATui (panee «fpynna») no coctosHuio Ha 31 pekabps 2001 roga, a TakKe COOTBETCTBYIOWMNX KOHCONU-
AVPOBAHHbIX OTYETOB O NPUOLINAX M ybbiTKAax, 06 M3IMEHEHWM AKUMOHEPHOrO Kanutana v ABUKEHWM
AeHeXHbIX cpeacT 3a 2001 rog, BeIPaXKeHHLIX C y4eTOM NOKynaTensHoM cnocoBHoCTY pybna Ha 31 gekabps
2001 roga. OTBETCTBEHHOCTL 3@ NOATOTOBKY HACTORWER KOHCONMMAUPOBAHHON BUHAHCOBOW OTUYETHOCTH
HeceT pykosoacTso Mpynnsi. B Haww 06A3aHHOCTU BXOAMNO BbiCKa3aTb MHEHME Ha OCHOBAHUK MPOBEAEH-
HOW HaMu ayAMTOPCKOU NpoBepkW 06 yKasaHHOM QMHAHCOBOW OTYETHOCTW. AYAMT KOHCOAMAWMPOBAHHOW
tduHaHCcoBOW oTYeTHOCTH Tpynrbl No cOCcTORHMIO Ha 31 fekabps 2000 roga u 3a 2000 rog Hbin nposejeH
APYro# ayuTOpCKOW opraHviayuedl, MHeHUe KOTOPOW BbiN0 BLIPAXKEHO B8 GE3YCNOBHG MONQKUTENLHOM
3aKNyeHun, patuposaHHom 25 uioHa 2001 ropa.

Mbl nposoaunn ayAMTOPCKY! NpoBepKY B cooTseTcTBUM ¢ MexayHapogHeiMi CTangapTamu Ayauta.
3tv cTaHpapTel TpebyioT, 4TCOLI ayaWUT NAAHWPOBANCA M NPOBOAUACA TakuM 0OpasoM, 4ToGbl NOAY4YUTL
AOCTATOYHYID YBEPEHHOCTb B TOM, YTO (PNHEHCOBAA OTYETHOCTL HE COARPKMT CYWECTBEHHbIX UCKAKEHWH.
AyauT BrnuaeT B ceba BLIGOPOYHYIO NPOBEPKY NEPBUYHbLIX AOKYMEHTOB, NOATBEPKAAOWMUX GUHAHCOBYIO
OTYETHOCTL M NPUMEYAHUA K Hel. AYAWT TaKWe BKNOUaeT 8 CeBA OUEHKY NPUMEHAEMbIX CYLUECTBEHHBIX
NPUHLMNOB ByXranTepckoro yyeTa, OLEHOK CTaTel, CAeNnaHHbIX PYKOBOACTBOM, a Takxe obuwero copep-
KaHuA QUHAHCOBOW OTYETHOCTU. Mbl nonaraeM, YTO NPOBEAEHHbLIA HAMU @yAWT RAET AOCTATOYHBIE OCHO-
BAHWUA BNA TOro, 4yToObl BLICKA3aTb MHEHWEe O AaxHOW (UHAHCOBOH OTYETHOCTH.

Mo Hawemy MHEHWIO, BbILEYNOMAHYTAA KOHCONMAMPOBAHHAA (DUHAHCOBAA OTYETHOCTL BO BCeX Cylie-
CTBEHHbIX aCNeKTax AOCTOBEPHO OTpaxaeT hUHAHCOBOe nonoxeHue Mpynnsl MO cocToAHWIO Ha 31 aekab-
ps 2001 ropa, GpuHaHCOBLIE PE3yNLTaThl U [ABUKEHUE AEHEXHbIX CpPeACTB 3a COOTBETCTBYOWMNA o B
cooTtseTcTBMM ¢ MexpayHapoaHsiMu CravpapTamu ®uxaHcosoil OT4eTHOCTH,

be3 BHeceHMA OroBOPOK B Hawe 3akfioyeHue, Mol oBpawaem BHWMarue Ha [lpumevanus 1 u 2 K
(hMHAHCOBOW OTYETHOCTU, B KOTOPbBIX ONUCAHA COXPAHAOWAACA NONUTUUECKAA W IKOHOMUYECKAs Heomnpe-
DEeNeHHOCTb ANA NPeANpUATUIA, BeRYWWX CBOK AeATENbHOCTL Ha Tepputopuu Poccuiickoi ®epepauny,
BAWAHWE PErynupoBaHus Tapudor U nnanupyemas peopranuzauus Mpynnel. [laHHsie HeonpeseneHHOCTY
6yayT B AanbHEWLIEM OKa3biBaTh BJWAHWUE HA AeATenbHOCT W UHaHCOBOe nonoxeHue pynnel. IpdekT
AaHHBIX HEeOMpefeneHHOCTEN B HacTosAuee BpemMA He MOXeT GbiTb Onpefened, W JaHHAs KOHCOMWAWPO-
BaHHAas (PUHAHCOBAA OTYETHOCTb HEe COAEPMUT KOPPEKTUPOBOK, OTPAMAIOWMX BO3MOXHBIA byaywwmit 3¢-
dbeKT Ha BO3MewWaeMocTb W KnaccuUKauMio akTMBOB MW CyMMy W Knaccudukauuio o6a3aTenscTs, Ko-
TOPpble MOTYT BO3HUKHYTbL B pe3ynbrate JaHHbIX HeOﬂpeJJ,e,HEHHOCTelZ.

3A0 «3PHCT 3HO AHI BHELWAYOWUT»
Mockea, Poccus

16 asrycra 2002 ropa

(3a ucknoyeHnem axkTos, yKaszaHHbix B [lpumevaruu 26,
ANA KOTOPLIX Aatoh senseTca 22 asrycrta 2002 ropa)




OAD «YPAACBIAZLUHG@OPM»
KOHCOAMAMPOBAHHBIY BAAAHC

(B TBICAYAX PYBAEY C YYETOM MOKYNATEABHOM CTIQOCOBHOCTU PYBAS

MO COCTOAHMIO HA 31 AEKABPA 2001 FTOAA)

| ROXCONMNIHPOBANHGIT BAIAYC

Mo evcreneme o 34

Mpum. 2001 2000
B ﬁ
L 0ArOCPOYHBIE AKTUBbI
i HematepuanbHble aKTUBLI, HETTO 6 13.218 18.726
OcHoBHble cpeacTea, HeTTo 4, 5 3.940.217 3.272.464
[lonrocpouHsie GWUHAHCOBLIE BAOXEHUA, HETTO 7 4,629 8.784
OTnoxeHHble aKTMBLI N0 HANOTY H3 npubbinb 19 318.917 566.694
Mipoune BHEOOOPOTHLIE aKTUBLI 17.748 14.155
JReNReCPCHHb CRAKIVEDY &.204,729 3.880.823
TEKYUIME AKTUBbBI
ToBapHo-MaTepuanbKeie 3anackl, HETTO 8 190.918 150.610
Dlebutopckan 3aQ0NKEHHOCTb, 33 BHIYETOM DE3EPBA NO COMHUTEAbHbIM RONraM 9 193.106 204.945
Mpoyne 060pOTHbIE AKTUBEI 10 308.332 82.331
KpaTkocpounble 3aiMbi, npegocTaBneHHbie bankom 38.218 37.579
[leHesHble CPEACTBA W MX IKBUBANEHTLI 11 90.563 68.284
Tetgyyie AT | 821.197 548,749
) “ | 5095866 | 642657
 COBCTRENNLE CPEICTEA AYUTIOHEPOR [) OBRDATEIBETEA |
COBCTBEHHBIE CPEACTBA AKLIQHEPOB
AKUMOHEPHEIA KanuTan — obbABNEHHBIA W BEINYUEHHBIA 12 1.049.273 1.049.273
HepacnpepenerHas npubsinb v npoune pesepssi 1.384.493 1.076.346
e ' 2,499,768 2.185.628
___ YCNOBHBIE YBbITKW W OBA3ATERBCTBA 22 — —
AONTOCPOYHbIE OBA3ATENLCTBA
foRrocpoyHbie KpeguTsl i 3aitmbl 13 574.137 793.239
be3so3mesgro nonydeHHoe obopyjosarue 14 154 166
06A3aTeNbCTBA N0 NUIMHIO3BIM NNaTEHAM 5 3.600 —
Donrocpoursie geno3utsl 8 bawke 56.036 —
Doxops Gynywmux nepuogon 16.984 50.370
- {i7ere ARITOEROUIG OB BTRTLETRE - - 50011 848.775
1017 MEHbWMKHCTBA 13.535 —
~ TEKYUIVE OBASATEABCTBA
KpeauTopcKas 33f0AMEHHCCTL U HauUCAeHHbie 06A3aTensCTsa 15 678.219 281.448
Tekywue 06A3aTeNbCTBA NC NUIMATOBLIM NNATEXAM 5 5.699 —
KpeguTOpCKas 3aBONKEHHCCTE MO HANOraM W couuansHomy obecneyervio 16 79.339 89.690
Japonsewnnocts nepegq AD «PocTenexom» 23 21.399 9.813
AvBupenasl K Boinnare —_ 10.389
Jons LONTOCPOUHbIX KPEAHTOB W 3aiiMOB, NOANEKAWAA NOTALIEHUIO B TeyeHue roaa 13 169.394 310.347
KpaTKoCpouHbie KpepuTbt v 3aiMbl 13 909.152 730.613
Braaab B8 bank 96.319 —
Doxopel Gyayuwux nepuogos 58.133 22.878
. ?@W@ Ll o et e 2017684 ﬂo@)@@cﬂ?@
COSETRENIEIR 0 ofmeevenseree 598,866 | 6626572

Npunaraemple NPpUMENANKA ABNATCA HeoTbeMNeMod YacTblo RaHHOWH KOHCOHH“HPOBEHHOF) dJMHaHCOBOﬁ OTHETHOCTH,
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KOHCOAUAMPOBAHHBIM OTUET Q@ MPUBLIAAX M YBBLITKAX

(B THICAYAX PYBAEW C YHETOM NOKYNATEABHOM CMOCOBHOCTY PYBAS MO COCTOIHMIO
HA 31 AEKABPS 2001 FTOAA 3A UCKAIOHYEHMEM TMPUBLIAM HA AKLEMID)

| ROMCOANINPOBANKLE ONET © MPHNBHAGR M VEHTHAR

Qa?@mgmmgﬂ\

Npum. 2001 2000

| | 17 2.399.995 2.051.135 |
ONEPAUMOHHbLIE PACXOAbI

3apaboTHas nnava, NpouMe BiNNaTel U COLMANbHbIE OTYHCACHMA (748.037) (619.225)
Pacxopsl, CBA33HHLIE € NPONYCKOM Tpaduka (165.025) (154.450)
Marepuansi, peMOHT W OBCAYKMBAHWE, KOMMYHARbHbIE MAATEXU (302.620) (310.069)
Hanoru 3a ucknioyeHvem Hanora Ha npubuins (51.835) (105.796)
W3HoC 1 amopTu3ayus (302.584) (243.593)
06ecuerenne akTHsos — (4.091)
Pacxofel Ha CO3faHWe De3epBa NO Ge3HALLMHbIM [ONraM (8.863) (20.467)
Y6LITOK 0T BbIOLTUA OCHOBHBIX CPEACTB (16.730) (22.831)
CToMMocTs peanu3oBaHHbix TOBAPOB ANA Nepenpoparmu (69.661) (49.802)
fipoyne onepauuoHHbie pacxopsl (257.437) (185.270)
Cvere (2.022.708) (2.715.504)
NPUBLINL OT ONEPALMOHHOR LEATENBHOCTH 477,203 335.541
Loxodpl OT y4acTus B Kanutane 721 —
lpoueHTsl ynaayexHble, HETTO 18 (163.435) (290.456)
NpoUeRTE N0 AM3KHTY 5 (335) —

YELTOK 0T 0GECUHEHUA (UHAHCOBLIX BAOKEHUA (67) —
Mpoune poxops (pacxoget), HeTTo (44.368) 15.318
Mpubeinb 0T U3MEHEHMA NOKYNATENbHON CMOCOBHOCTH AEHENHOH eAUHWULI 2 320.669 289.264
NPUBLINL A0 HAAOTOOBNOKEHWUA 1 ROAN MEHBIIWHCTBA 590.388 349.667
!Hanor Ha npuBbinb I 19 (268.706) 431.401 I
YUCTAA NIPUBLIAL O [ONW MEHBUIMHCTBA 321.682 781.068
lﬂ,OﬂH MEHbWUHCTBA l (13.535) (5.938) [
YUCTAR NPUBLINL 3A TO 308.147 775.130
NPUBLINb HA AKLUMIO — BA30BAA W PA3BOAHEHHASR 0,0352 0,0886

CpepHes3BeWeHHOE KONMUYECTBO OOBIKHOBRHHLIX aKUHiA,
WCNONB30BAHHOE NPYU BLIYUCIRHUM NPUBLIAM HA aKLUIO,
£a30B0H M DPA3BOLHEHHORN

8.743.938.000

8.743.938.000

OTHET Ob MU3IMEHEHMAX
B AKUMOHEPHOM KAMUTAAE 3A 2001 TOA

(B TLICAYAX PYBAEM C YUETOM NOKYMNATEALHOW CNOCOBHOCTU PYBASA
Mo COCTOAHMIO HA 31 AEKABPS 2001 TOAA)

| OTYET OB MSMENEHIAR B AMNNOHEPHON RATNMTANE

B rog

s]ﬂ{

ARyUOHEpPHBIH
U poGaBoukbIit KanuTan

Hepacnpepenesnas npubbine
¥ npoute pesepBbl

Hroro cobcreenmble
CPeACTBA aKUMOHEPOB

|

Ha 31 pexabpsa 1999 r. 1.049.273 322.815 1.372.088 ‘
Yucras npuboine 3a rog - 775.130 775.130
[veupenasl 33 1999 r. - {11.209) (11.209) j
fusrpenps 32 2000 r. — (10.390) (10.390) |
Ha 31 pekabps 2000 r. 1.049.273 1.076.346 2.125.619
Yucraa npubsins 3a rop —_ 308.147 308.147
Ha 31 pexabpa 2001 r. 1.049.273 1.384.493 2.433.766

b

Mpunaraemble NpUMEYAHHA ABNAKOTCA HEOTHEMNEMON YACTbI0 AAHHON KOHCONMAUPOBAHHOH (PUHAHCOBOW OTHETHOCTH.
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KOHCOAMAVPOBAMMBIM OTYET

O ABVIXCHAY., AEHEXCHBIX CPLACTB
(B3 TBICEHAX PYBAZM C YHETOM MOKYIMATEABHOW CROCOSHOCTM PYBAS
MO COCTORHKIO HA 31 AEKABPS 2001 TOAA)

| HOMCONY T POBAMREIT OTIET © ERWRERNN AENEGLE CPELCTS

30 rom), SuEENMEABIYGE 31 feNedED |

2001

2000

—

NOCTYNAEHUA AEHEMHbBIX CPEICTB OT OCHOBHOR AEATENLHOCTH

’ﬂpwﬁb!ﬂh 0 HAnoroobnoMeHus

| 590388

349.667

KOPPEKTUPOBKM C UENLID ONPEJENEHUA CYMMbI AEHEXHbIX CPEACTB, NOAYYEHHBIX OT OCHOBHOM REATEAHOCTH

M3Hoc 1 amoptu3auus 302.584 243.599
Y6LITOK OT BbIOLITUR OCHOBHEIX (PEACTB 16.730 22.831
YBenudenne pesepsa nop obecu2HeHne DUHAHCOBLIX BIOKEHUN 67 4.091
(YMerbwerne) pesepsa nog ofeclieHeHMe u NPOUUX OUEHOYHbIX Pe3epBoB (13.367) -
Pacxofbl N0 npoueHTam (HeTTo) 163.770 275.144
(YmeHblieHne) pesepsa no COMHWTENbHBIM JOATAM 8.863 -
YmeHbluenne (ysenuuexue) nebUTOPCKON 330MKEHHOCTH (18.247) 47.385
(YBenu4eHue) ToBApHO-MATepHasnbHbIX 3anacoe (70.205) (25.715)
(Ysenuuerune) npoyux 06OPOTHLIX AKTMBOB (268.127) (17.550)
YsenuueHue (YMeHblWEHHE) KPEAUTOPCKOM 3aJ0NKEHHOCTM M HAYUCNeHHbIX 06s3aTensCcTs 229.630 (28.075)
Ysennuenue (ymeHstwexne) oBA3aTenbCTB N0 Hanoram 4.330 —
Kypcosbie pasnunubi- 10.627 —
[Ipubbiib OT U3MEHEHUA MOKYNA €NLHOA CNOCOBHOCTA AEHEXHOM EAMHULbI (320.669) (289.271)
lIpoueHTh ynnayeHHsle (172.696) (323.004)
Hanor #a npuGbinb ynnayeHHbii (45.171) (40.361}
JEHEXHBIE CPEACTBA, MOAYYEHHBIE OT OCHOBHOW AEATEABHOCTH 418.507 218.741
‘nBM)KEHME AEHEXHBIX CPEACIB, CBA3AHHOE C UHBECTULMOHHON AEATENBHOCTBIO

KanutancHsle BRoMeHus (703.638) (342.015)
Npuobpetenne HeMaTepHanbHbiX akTUBOS (19) (3.985)
MpuobpeteHne GUHAHCOBLIX BACKEHUIA (5.665) (13)
MIpoLeHTH nOAyYEHHbe 8.960 15.218
REHEXHBIE CPELCTBA, WCMOAL30BAHHBIE B MHBECTHUYMOHHOA AEATENLHOCTA - (700.362) (330.795)

ABWKEHWE JEHEXHBIX CPEQCTB, CBA3AHHOE C ®UHAHCOBOH RESTENbHOCTBIO

{lpuBneyermne KpepuToB U 3aiAMOB 2.047.072 1.531.877
floraweHune KpeguTos N 3aMoB (1.709.245) (1.585.832)
Boinnatel N0 4OrosopaM QUHAHCOBOrO AM3UHra (1.870) -
BoinnaveuHbie AuBUASHAbI (10.389) (11.482)
YUCTBIE JEHEMHLIE CPEACTBA, NOAVYEHHBIE OT (MCNONL30BAHHBIE B) GUHAHCOBOH AEATEALHOCTH 325.568 (65.437)
,BIIMHHME UHOAALUK HA QEHIKHBIE CPERCTBA W UX 3KBUBANEHTHI ‘;(10.524) (10.283)
I BAUAHUE UIMEHEHW#A OBMEHHOIO KYPCA HA QEHEMHBLIE CPEACTBA W WX IKBMUBANEHTH! ‘ (10.910) —
— REHEXHBIE CPEACTBA W MX 3FBUBANEHTHI HA HAYARO FORA l 68.284 256.058
‘VBEHMHEHME (YMEHbWEHWE) REHEMHbLIX CPEACTB 22.279 (187.774)
IﬂEHE)KHbIE CPEACTBA ¥ WX 3LBUBANEHTBI HA KOHEU FOAA l 90.563 68.284

N

Npunaraembie NPUMEYAHHA ABNAIOTC HEOTBEMAEMON 4YaCTbIO AAHHOW KOHCOMMBMPOBAHHOW (UHAHCOBOH OTHETHOCTH.




TIPUMEYAHUA K KOHCOAMAUPOBAHHOM OUHAHCOBOV
OTHUETHOCTYM MO COCTOAHUIO HA 31 AEKABPH 20071 TOAA

(B TBHICAYAX PYBAEM C YUETOM MOKYMATEABHOW COCOEHOCTH
PYBAS MO COCTOAHMIO HA 31 AEKABPA 2001 TOAA)

1. ONWCAHMKE LERTEABHOCTY TPYMMNL!I ¥ JKOHOMUYECHAR CUTYALKWR B POCCUM
ReatensHocTe Tpynnsl

OTkpbiToe akumoHepHoe obLecTao «YpanceassuHbopm» (8 ganbHeiwem 0AQ «YpanceazsmHdoOpM» UK
«Komnanua») n ero govepuue npeanpuatua 3A0 «AKUB «Moutobank» u 000 «MepmuHdopm» (B Banb-
HeiweM «Mpynna») GbiNM 3aperucTpUpoBaHbi B COOTBETCTBMM C 3aKOHOAATenbcTBOM Poccuiickoit QPepe-
pauvn. Tonoeroi oduc Mpynnel pacnonoxeH no agpecy: 614096, Poccuitckan Qegepaums, ropog Mepms,
yn. flenuHa, o. 68. Mpynna obnapaet NUUEH3MAMW Ha NPEAOCTaBNEHUE YCyr TenehoHHON cBA3u (BKIO-
4as YCNYr rOPOACKOW, MEXAYropoAHOW W MeXAYHapOLHOU CBA3M, MOBUIBHOW CBA3M B AManasoHax 450,
800 1 900 MHz, nefipuHroBOH CBA3M), @ TaKKe Tene — ¥ PaauoBEWaHNA U Nepefayun AaHHLIX Ha BCel
Tepputopuu Mepmckoit obnactu Poccuitckoit Pepepaumny, BolfaHHbIMM Ha cpok Ao 2003-2007 rogos.

CpepgHeCcnMCoYHAA YMCNEHHOCTL COTRYAHMKOB Mpynnel B 2001 u 2000 rogax cocTasuna npubauznTeNnb-
HO 7.690 1 7.761 4Yenosex COOTBETCTBEHHO.

KoHTponupyemas rocyaapctsom xonauHroeas komnauus OAQ «CeasbuHBecT» Bnagena 53,2% roaocy-
owux akuuin Tpynnel no coctoanuio Ha 31 pekabps 2001 u 2000 rr. Ycayru MexayHapoRHOR W MexXay-
ropoaHoi ceasu obecneunsaiotcs 0AQ «Poctenekom», godepHeit Komnaqueid 0AQ «CBA3biHBECT.

Co3paHne KomnaHum v ee AOYEPHUX NpeanpUATUI

22 pekabpa 1992 roga MNpaeutensctso Poccuitckon Pegepauun npuHanc noctaHosaerune Ne 1003 «0
NPUBATU3AUNM NPEANPUATUR CBR3U», KOTOPOE NONOMWNO Ha4yano npoueccy NPWBaTW3auunm B POCCUNCKON
TeNeKOMMYHUKALUUOHHON oTpacnn. B cooteeTcTBum ¢ foCynapCTBEHHbIM NAAHOM NpUBATU3auMM Ha nep-
BOM 3Tane BMECTO FOCYAapCTBEHHbLIX NPeAnpUATUA Gbinv CO3AaHLl AKUMOHEPHbIe KOMNaHWU.

KomnaHus Gbina 3apeructpwposada B Poccuitckoi Pepepauvn 29 anpens 1994 rona agMuHucTpaymei
JleHuHckoro paiioHa r. flepmu B cooTBeTcTBUM C Ykasom [pesugeHTa Poccuiickoit Pegepauun N 721 ot
1 uions 1992 r. «06 opraHuU3aUMOHHBIX Mepax No npeobpazoBaHUK TOCYLAPCTBEHHbLIX NPesnpUATHE,
A06pOBONbHBEIX 0ObEAUHEHUI TOCYAAPCTBEHHbIX NPEANPUATUIA B aKUMOHepHbie obwecTsa» (KoTopeiM Gblau
YTBEPXAEHB! NNaH NpUBaTM3aLMM U oUeHKa akTueoB Komnanuu). QUEHKa YNCTBIX aKTUBOB HomMnaHuu ans
ueneit npueatusauuu Obina NposeseHa No COCTOAHMIO HA 1 uiona 1992 roga B cooTBetcTBum C lMonoxe-
HMeM 0 DyxranTepcKOM yueTe M oTyeTHOCTW B Poccuiickoit Pegepaunu. PunaHcosas oTYETHOCTL Komna-
HWU H3 MOMEHT NpUBATH3AUWUM ObiNa OCHOBAHA HA BCTYMUTENbHbLIX CANLAO NO [AHHBIM POCCURCKOTD
Byxrantepckoro ydyeta. B 1995 ropy Ykazom [pesupeHta sce obbikHOBeHHbie akuun KomnaHuu, npuHag-
nexaswune Tocyaapctsy, Ovinu nepepansi OAO «CsasbunBECT».

Mo cocTosHmio Ha 31 pexabpa 2001 roga B coctas pynnbl BXOAAT LOYEPHUE NpeanpuaTua, 3aKpsiToe
akuuoHepHoe obuecteo «AKNB «MoutobaHk» (Banee «baHk») v 06WwecTBo € OrpaHUYeHHON OTBETCTBEH-
HocTeto «Mepmundopm» (panee «0bwecTso»), KoTopble ObinW NPUOBPETEHE 8 MOMEHT perucrpaumu u
KoHconuanpytoTca. OCHOBHLIM BULOM [eATenbHOCTH banka ABAATCA KOMMepyecKue HaHKOBCKMe onepa-
UMK ¢ DU3UYECKUMU W IOPUANYECKUMU nlaMu Ha Tepputopumn Poccuitckoin Depepaynu. bank bbin
3aperncTpupoeaH 30 anpens 1992 rofa v Hayan csolo feATeNbHOCTb 6 hiona 1992 roga. Mo cocTosHuio
Ha 31 pekabps 2001 roga lpynne npuHagnexano 68% akuui (50,02% — Komnanuu, 18% — 006wecTsy)
¢ npasom ronoca. OcHoBHbIM BUROM peaTenbHocTH O6wecTsa ABNAeTCA npeaocTasfieHue [OCTyNa B
WHTepHeT du3nyeckum v opuauyeckum aumuam Ha Tepputopuu lepmckon obnactu. Obwecrtso Bbino
3aperucrpupoeaHo Motasunuxuuckum Coeerom HapopHbeix penytatoe 6 aerycta 1991 roaa. Mo cocros-
HUI0 Ha 31 pekabps 2001 roga Komnanuw npusapnexana 100% pons e Obuwectee.
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NMPUMEYAHUR K KOHCOAUAUPOBAHHOW ®UHAHCOBOM

OTHETHOCTHM MO COCTOAHUIO HA 31 AEKABPS 2001 TOAA

JKOHOMMUECKAA U NOAMTUYECKAA 0OCTaHOBKa

3a nocnepHee pecATUAeTHE B POCCMUM NPOM3OWNM 3HAYUTENBHLIE NOAUTUYECKME, IKOHOMUYECKME U
counanbHeie namereHus. bygyyu CTpaHol ¢ nepexogHoi 3KOHOMUKOM, Poccus noka He MmeeT [OCTaToY-
HO pa3BUTOW [ENOBOW ¥ 3aKOHOAATeNbHOW WHAPACTPYKTYPbl, KOTOpas CywecTByeT B CTpaHvax ¢ Gonee
Pa3BUTOW PLIHOYHOW IKOHOMMKONA. MpaBuTenscTBo Poccuiickoi Pefepaunu B HAcTOAWEE BPEMA Npea-
NPUHUMAET NONBITKK PAa3PeWunTb 3T Npodnemsl, HO oCylecTBAEHWE pedhOpM, HANPABNEHHbLIX Ha CO3RaHKe
§aHKOBCKO, HanoroBoi v 33KOHOAATENbHOW CHCTEM, CYWECTBYIOWMX B CTpaHax ¢ Gonee pa3BuUTOH pbi-
HOYHOW 3KOHOMMWKOM, elile He 3aBepweHo. B pe3ynbTaTe, Kak 0 TOM CBMAETENbCTBYIOT AedONT NO rocy-
AapCTBEHHLIM J0AraM ¥ fesanbsauus pybna 8 1998 rogy, xo3sitcTBeHHas aesTensHocTs B8 Poccuu co-
NpAXeHa C PUCKaMHW, KOTOpble OBLIYHO OTCYTCTBYIOT B CTPaHax ¢ 6onee pa3BUTbIMU PLIHOYHBIMU OTHOLE-
HUAMK. ITU PUCKY COXPAHAIOTCA B COBPEMEHHOM POCCUACKOR 3KOHOMWKE, UTO NPUBOAUT K TAKUM pe3y/b-
TaTaM, Kak HEKOHBEpPTHPYEMOCTb HAaUMOHANLHOW BanoThl 3a pybemom, obpemeHnTeNnbHbI BANIOTHLINA
KOHTPO/b, HU3KUA YPOBEHb MUKBMEHOCTHU HA PbIHKAX LOATOCPOYHOTO KPeauTa W KanuTtana, BLICOKMA YPOBEHb
UHDNALUU.

B obospumom Gyaywem peaTensHoCTs Tpynnsl MOXeT ObiTb NOABEPKEHA BO3AEACTBMIO TaKUX PUCKOB
M UX nocnepcTBuit. B pesynbTate cyulecTByeT 3HAYUTENLHAs HEOMPELENEHHOCTh, KOTOPAs MOMET NGBAN-
ATb Ha OyAyLUYI0 KOMMEPYECKYID AeATeNbHOCTb [pynnbl, OKyNnaeMocTs ee aKTUBOB U CobAKgeHMe CPOKOB
noralweHus o6a3atenscts. Mpunaraemas hMHAHCOBAR OTYETHOCTb HE COLEPHKUT KOPPEKTUPOBOK, KOTOPbIE
mornu Obl ObITH BHECENbl B pE3ynbTaTe Pa3peleHus 3TUX HeonpegenenHocTel B byayilem. Takue Koppek-
TUPOBKY NpU HEOBXOAMMOCTU OymyT OTpaKeHbl B QUHAHCOBOM OTYETHOCTU [pynnbl NO Mepe ux NpOsB- .
NEHUA ¥ BO3HWKHOBEHWSA BO3MOXHOCTM WX KONMYECTBEHHON OLLEHKM,

2. NMONCYEHUE HA PBLIKKE,
NHKBUOHOCTE W PUHAHCOBLIE PECYPCHI PYMML

Tapu¢oobpasosanue

B cooTBeTCTBUM C POCCUMCKWM aHTUMOHONOMbHBIM 3akoHopatenbcTeoM OAQ «YpanceasbuHpOpM»
noananaeTr noj rocyaapcTBeHHoe TapudHoe perynupoBaHue B KayecTse NpesnpuATUA-MOHOMOAUCTA.

C 1999 roga Tapudsl Ha ycayru rOpoAcKo# TeneOHHOR CBA3M yTeepKganTcas MuHucTepcTaom Mo
aHTUMOHOMONLHOW NOAUTUKE W noajepxke npeanpuxumarensctea (MAIM). Tapudbl Ha ycnyru memgyro-
poaHoi cBA3M yTeepxaatoTca PepepanbHoil cnyKBOW NO eCTeCTBEHHBIM MOHOMONWAM B 061acTU CBA3M
(®CEMC) (B HacToAwee BpemA 37a cnyxOBa BXOAMT B KawecTse AenapTameHTa 8 cTpyktypy MAN). Npaso
yCTaHaBAKWBaTh Tapudbl peruoHanbHbIX ONEpaTopoB Ha YCAYrM MexayHapopHoi csasu nepegado 0AD
«PocTtenekom».

Tapudbl Ha TENEKOMMYHWKALMOHHbBIE VCIYTYM, KaK NPaBWo, YCTaHaBNMBAOTCA B py6asx M, Kak npasu-
N0, He YYUTHIBAKOT KOMMEHCALMM 3aTpaT Ha OKasaHue yciyr v HeobX0AUMOra YPOBHA KanUTaNnoBAOKEHM
B pa3BuTWe CeTu. llpouecc onpefenedus TapudoB B TOM BWAE, B KAKOM OH W3BECTEH B 3anafHsiX CTpa-
Hax, B POCCMW He UCNONb3YETCA, NOCKONbKY 3HAYUTENLHOE BAUAHME HA pelweHue 06 usMeHeHny Tapudos
OKa3bIBAKOT COUMANbLHLIE M MOAUTUYECKUE COODPaMEHMA, a TaKmKe o6Wuit ypoBeHb UHBAAUUK.

Pykosogcteo OAD «(BA3bMHBECTY NPeANpPUHANG PAJ Mep, HarpaBAeHHBIX HA U3MEHEHUE CYILEeCTBYIO-
wei TapuHOA cucTembl. B 4acTHOCTH, B KauecTBe KPaTKOCPOUYHOW Mepbl HbINO AOCTATHYTO MOBbILEHUE
Tapudos Ha ycnyrn ceaA3M B wutoHe 1999-ro, aHsape u asrycte 2000 u wione 2001 rr.
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Peopranusauua Komnauuu

B 2001 200y Hawanacs nodzomoska K peopeausayuu Komnaxuu nymem nojyyeHus CO2Aacus aryu-
OHepos Ha npucoeduHeHue credylouux pezuoHansHeix Komnarud, sxadawux e epynny 0AQ «(8sa3suHBecm»:

0AQ «3nektpoceasby KypraHckolt obnactu,

O

0AOQ «CeasbuHdopm» YensbuHckoit obnactu,

g a

0AO «YpanTenekom» CeepanoBckoi obnacty,

@]

0AD «fAmMan3aneKTpocBA3LY,

]

0AO «TiomeHbTeneKoM»,

0

0AQ «XaHTLIMAHCHIACKOKPTENEKOM®,

BHeoyepeOHsim obuum cobpaHuem GKUUOHepos, cocmossuiumcs 27 cenmsabps 2001 2oda, 6bin0 npu-
HAMO pellieHue 0 HauMeHOoBaHuu obvedurHeHHol komnarnuli kak 0AD «Ypanceszsurgopm». BrHeodepedHsie
obuwue COBPAHUA GKUUOHEPOB NPUCOROUHAEMbIX KOMNAHUL, NpUHABWIUE pewleHus 0 npucoeduHenuu k OAQ
«¥YpancsasbuHpopm», COCMOANUCH Cedyrwum o6pazom:

0AO «3nexTpocensby KypraHckol obnactu 24 ceHTabps 2001 r.
0AD «CBs3buHdopm» Henabuuckoir obnactu 26 cedtsbpsa 2001 r.
0AQ «Ypantenekom» CBepanoBCKoi obnacth 25 centabps 2001 r.

OAC «fimananekTpoceasb» 27 centabpa 2001 r.
0AQ «TiomeHbTENEKOMY 25 ceuTtabpa 2001 r.
0AQ «XaHTBIMAHCUIACKOKPTENEKOM» 12 okTa6pa 2001 r.

06bveauHeHue nnaHupyetca 3akoHuMTL B 2002 rogy.

Tak KaKk OKOHYaTenbHbIX QuHaHCOBLIA 3hdekT oT peopranusaumiu Komnanuu He MOmerT 6biTh onpe-
JeneH No CoCToAHWO Ha 31 pekabps 2001 ropa, B8 HUHAHCOBON OTYETHOCTM He HbINO CO3[AHO KAKOTO-
nnbo pesepea nog 06A3aTeNbCTBA, KOTOPbIE MOTYT BO3HWUKHYTH B pe3ynbTarte 06beAMHEHUS.

floctynHoCTb PMHAHCOBBIX pecypcoB

B nocneaHue roabl TENEKOMMYHUKALMOHHBIE DbIHKM B POCCUM XapaKTepu3ylOTCA NOARBNEHWEM HOBBIX
ONEPaTOPOB, NPEAAATAIOWMUX KANEHTAM HOBbiE AONONHUTENbHBIE YCAYTU. BbiCOKUM YpOBEHL KOHKYPEHLUN
ANKTyeT HeoOXOAWMOCTb NpPUBNEYEHUA CPedcTB And (QUHAHCUPOBAHWA MOAEPHU3ALUU CYLECTBYIOILNX
ceteid. Ha cnocobHocTb rpynnsl 0AQ «CBA3LUHBECTY reHEpUpOBaTh HEOBXOANMbIE AEHEKHbBIE MOTOKWU OKa-
3bIBAIOT HEFaTUBHOE BAMAHWE CYueCTBYIOWME NPOUELYPLl TapUdoobpalosBanus U OTPaCIeBoro peryaupo-
BaHWA, B TO Bpema KaxK AocTyn [pynnel K BHEWHWM PUHAHCOBBIM pecypcaM orpaHuyeH. B cBA3u c 3TuM
CUTYauMa ¢ NojAepaHuem AUKBUAHOCTYM [pynmbl W HannymeM [JONTOCPOUHBIX UCTOUYHWKOB PUHAHCUPO-
BAHWR B 3HAUWTENbHOW Mepe OCTAETCR HeonpefeneHHol, B pe3ynbTaTe 4erq COXpPaHReTCs npesbilieHue
KpaTKOCPOYHbIX 00A3aTeNbCTB HAA TekylWuMu akTusamu Tpynnsl, cocTaBuelee 1.196.517 py6. no cocTo-
AHMIO Ha 31 pekabpa 2001 roga (2000 roa: 961.965 py6.).

B 1o Bpems, kak Tpynna HamepeHa NpOAO/KaTb NMOMCK BONONHMTEABHBIX MCTOYHWUKOB (PMHAHCMPOBA-
HWA NPOrpamMmbl KanuTanOBAOXEHUA HA YCNOBUAX, COOTBETCTBYIOWMUX AONTOCPOYHON MpUpOAe AAHHBIX
MHBECTUUMWIA, DYKOBOACTBO He MOMET rapaHTUpoBaTh, YTO Takoe AONrOCPoYHOe QUHAHCMPOBAHME MOXET
ObITe npuBneveHo B OyAyUleM Ha KOMMEpYeCKW npuemneMsix ycnoeusax. B asrycre 2002 roga Tpynne
YOAN0Ch pa3MecTUTb AONFOCPOYHble obaurayumn HomuHanom 1 mapa pybneit cpokom Ha 3 roga (cM.
npumedanue 26) ans GUHAHCUMPOBAHUA NPOTPaMMbl KANWTaN0BAOKEHWUA. YCNOBUS NPUBNEYEHUA AAHHbIX
CPEACTB ABAAITCA KOMMEPYECKW NpuemneMmbimu, Kpome TOTO, B Pe3ynbTaTe NOWCKOB AONONHUTENLHOTO
¢puHaHcupoBanua pynna MoxeT 6biTh BbIHYXKAEH3 MOAb30BATLCA PUHAHCUPOBAHWEM B WUHOCTPEHHOIA
BantoTe. BamoTHbIM 06A3aTensCTBAM CBOWMCTBEHEH BHYTPEHHWI PUCK (B CBA3M C U3MEHEHWEM OBMEHHOTO
Kypca BanioT), Ans yNpaBNeHWUs KOTOPHIM HE CylecTByeT OTPabOTaHHbIX WHCTPYMEHTOB XeAXWpOBaHUS.

B Tevenue 2002 ropa [pynna npegnonaraer UCMonb30BaTh CreAylOWMe UCTOYHUKU DUHAHCUPOBAHUA:
a) AeHexHble cpeacTBa Ha baHKoBCKUX cdeTtax Mpynnel; 6) AeHexHble MOTOKM OT OCHOBHOM geATeNbHO-

YVO1 1L00T ¥d9ViIV L€ VH OCIMHEOLD0D OU MI30OHLIKLO
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CTW; B) UMHAHCOBbIE pecypchl POCCUACKMX KPeAWUTHBIX OPraHu3auuii; r) TOBapHele KpeguTel OT nocTas-
wuKoB 06OpYAOBaHUA M A) BKNaAbl HAaceneHus Ha cyetax B AoyepHem baHke B npejenax Heobxoaumon
¥ [OCTYNHOW CYyMMBbI.

Kpome Toro, pykoBogcTBY Ipynnbl yAanoCb NEpeHecTH CPOKW ONAAThl NO HEKOTOPbIM TEKYWMM onepa-
UMAM, # OHO NPeAnosiaraeTt, YTo TaKas BO3MOMHOCTb OYAET CYWecTBOBaTb W 8 ByAylieM B Clyvae Hepo-
CTAaTOYHOCTM 06OPOTHOrO Kanutana lpynnsl AAs NOKPBITUA BCEX TEKYUINX PacxOf0B.

Tem He meHee PYKOBOACTBO CYMTAeT, YyTo B OyaylleM AEHENHbie MOTOKU OT OCHOBHOWU [esTenbHOCTH
6yoyT AOCTaTOYHLI ANA UHAHCMPOBAHUA TeKyulel aestensHocTH. L yyeTom 3T0ro npunaraemas (UHaH-
COBas OTYETHOCTL NPeACTaBNeHa WCXOAS W3 NPWHLWNAG HenpepbiBHOCTU AEATENLHOCTU KOMMAHUW U He
CKOPPEKTUPOBaHA Ha BO3MOMHOE BIUAHME YKa3aHHbLIX Bbille (aKTOPOB HeonpeneneHHoCTH.

PacxphiTve KOAWYECTBEHHOW ¥ KAYECTBEHHOV HH(OPMaUMK OTHOCHTEALHO PLINCYHOTO DPHCKA

Haubonee 3HauYuTeNbHbIMU 3NeMEHTAMMU PHIHOYHOTO PUCKA [pynnbl RBNAKOTCA PUCKM, CBA3AHHBIE C
NPOLEHTHON CTaBKOW M KoneGaHuem 0BMeHHOro Kypca.

B voit mepe, B KOTOpO# lpynna He 3awMweHa GUHAHCOBLIMW MHCTPYMEHTAMK OT NOCNELCTBUIA Kone-
GaHnA 06MEHHBIX KYPCOB, y [Pynmbl MOFYT BO3HKKATL YOBITKK WAW MPUbHINL OT KYypCoBbix pasHuly. fpynna
HE MCNOAb3YyeT MHCTPYMEHTH XefXWPOBAHWUSA BaNtOTHbIX PUCKOB, BOIHWKAIOWMWX NPWU OCYLLECTBAGHUW ee
OCHOBHOW [EATENALHOCTH, OAHAKO MPUMEHAET HEKOTOPLIE INEMEHTbl XeAXWUPOBaHUA, W3MEHAR Tapudbl Ha
YCAyrv CCTOBOW CBRA3¥ B COOTBETCTBMM C pocToM Kypca goanapa CLUA.

quCTBMTEHbHGCTb K W3IMEHEHUKD ﬂp@ﬂ.&@HTH@% CTABKM

MpouUEHTHLIA PUCK B OCHOBHOM OTHOCUTCA K JOATrOBbIM 06A33TeNsCTBAM C MNaBalolel CTaBKOM, Bbl-
PAKEHHBIM MpenMyLlecTBeHHO B EBpo.

flo cocTosiuio Ha 31 pekabps 2001 roga HenoraweHHsle o6azatenscTsa Ipynnei coctasunu 1.868.974
py6. (8 2000 r. - 1.857.077 py6.), u3 KoTopsix npubnuzutensHo 718.614 py6. (B 2000 r. - 1.038.959
py6.) 6bin0 npepocTasneHo fpynne nog NAasawlyio NPOLEHTHYIO cTasKy. Nnasaowas NpoUeHTHas cTaB-
Ka No 3aA0/KeHHOCTH Ipynnbl onpegensfercs B OCHOBHOM Ha OCHoBaHuu ctasku JINBOP.

CyMMa [OMOAHUTENbHBIX (UHAHCOBLIX PAcxX0AoB [Pynnbl, KOTOPLIE BO3ZHUKAW 6bl B pesyabTate runo-
TETUYECKOTO, BHE3ANHOTO M HeONaronpuATHOTO M3MEHEHWA NMPOUEHTHOM CTaBKW NO JaHHbIM KpeauTaMm Ha
100 6a3nCHLIX NYHKTOB, COCTaBAAET NPpUGAUIUTENbHO 8.453 py6. [aHHbIil aHanu3 YyBCTBUTENLHOCTY
OCHOBbLIBAETCA HA AONYWEHUW O HeBnaronpuaTHOM M3MEHEHUWU MPOLEHTHOW CTaBKn Ha 100 6a3MUCHBbIX
NYHKTOB NO KaXAOW M3 OQHOPOAHbLIX KaTeropui (MHAHCOBbLIX aKTMBOS u obszatenscrs. OpgHopoaHas
KaTeropua OnpeaenseTcs no BanoTe, B KOTOPOW BbipaXeHbl (PMHAHCOBLbIE akTWUBLI M 00A3aTeNbLCTBa, a
TaKXKe NPefnoNaraeT CXOXKee W3MEeHeHWe NPOLEHTHON CTaBKW BHYTPW KaTeropuu.

&‘EyBCTBWTeMbH@CTb K M3MEHeHUIo OBMEeHHOro Kypca

WnocTpaHHble BanoThl, B ocobeHHocT gonnap CLUA, oKasbiBalOT 3HAYUTENbHOE BAWAHWUE HA 3KOHO-
MUYECKWE YCNOBUA KOMMepyecKux onepauunii B Poccuu. B Tabnuue npeacrasneHa CBOAHaA wHdopmauua
no obmeHHoMy Kypcy pybns Kk gonanapy CLUA:

fio cocToORAHMID Ha Ofmenubid KypC
31 pekabps 1997 r 5,96

31 pekabps 1998 r 20,65
31 pekabpsa 1999 r. 27,00
31 pekabpsa 2000 r 28,16
31 pekabps 2001 r. 30,14
16 asrycta 2002 r. 31,56

Kpome Toro, obmeHHbiit Kypc pybna k Espo coctasun 26,49 u 26,14 py6neit 3a EBpo no COCTOAHMIO
Ha 31 pekabps 2001 u 2000 rr. cOOTBETCTBEHHO.




LenTpanbHelit Bank Poccmn ycTaHOBWA KeCTKME NPaBUAA PEryTMPOBaHUS BAMOTHLIX ONEPALUIA C Uenblo
CTUMYNUPOBAHUA UCNONb30BaHUA pybAs B KOMMepdeckoM 06opoTe. 3TM Npasuna NpeanonarawT OrpaHu-
YeHUR NO KOHBEpTauuu pyons B TBEPAYIO BANKOTY U YCTAHABAWBAKT ONpeReneHHbie TpeGoBaHUA B OTHO-
WEeHWU KOHBEpTaLWu TBEpPLOW BanioTsl B pybau.

(pynna He nonb3yeTcs (QUHAHCOBBIMU UHCTPYMEHTAMM, TAKUMM, KaK BanioTHbIE GoOpBapfAHble KOHTpaK-
Thbl, BANOTHbIE ONUMOHbLI, NPOLEHTHbBIE CBOMbI AW COTNALEHUs 0 ByaylWwel NpOLEHTHO CTaBKe, ANA Uened
YNpasBAeHA OAHHLIMWU PUCKAMU,

Cucrema Hanoroobnomernus B Poccuw

B HacToAwMit MoMeHT 8 PoccuM AeWCTBYET PAf HAJOroB, YCTAHOBAEHHbIX HA (QefepansHOM W peruo-
HanbHOM ypoBHe. K HUM OTHOCATCA Hanor Ha f00aBAEHHYI CTOMMOCTh, HANOT HA NpubLINL NPeAnpURTHHA,
psa Hanoros ¢ o6opoTta u Hanoros ¢ thoHAa 3apaboTHOM Nnatel (OTYKCNEHNH BO BHeGAMKETHbE dDOoHAb),
a TakKe pAA [pyrux HanoroB. B oTanuue oT CTpaH ¢ passuTOi PLIHOYHOM 3KOHOMMKON 3aKOHOAATENb-
CTBO, PETYAMPYIOLEE NOPRAOK B3UMAHKA LAHHBIX HAaNOros, OTCYTCTBOBANQ Ha NPOTAMEHWM NPOAOKHU-
TENbHOTO BPEMERW. B CBA3W C 3TUM MExaHW3Mbl NPAKTUUECKOrO NPUMEHEHWUA 3aKOHOAATENHCTBA HE BCe-
TAa ACHBI MAW MOJHOCTBIO OTCYTCTBYIOT. TIpeuefeHTsl ObiNKM CO34aHbl NULWbL NO OTPAHUYEHHOMY psay
CMOPHbIX BONPOCOB. YacTo Te MW WHble BONPOCHI MO-PA3IHOMY TPAKTYIOTCA KaK Pa3NuMUHbIMU rOCYAap-
CTBEHHbIMU OPraHWU3aLuaAMKU 1 BEJOMCTBAMM, TaK WU BHYTPW 3TUX OPraHu3auuint ¥ BELOMCTB.

Hanorosbie geknapauvu, Hapsgy C HapylweHMAMWU 3aKOHOAATENbHbIX M HOPMAaTWBHbIX aKTOB (Hanpw-
Mep, TaMOXEHHOro M BaNioTHOTO 3aKOHOAATENbCTBA), ABNATCA NPeLMETOM PacCMOTPEHMA Pa3NMYHbLIX
roCYAapCTBEHHbLIX OpPraHoB, MMeWMX NPABO HanaraTb KPynHele WTpagbl, B3UMaTe NEHU U MPOUEHTHI C
HapywuTtenei. MogobHele MaKTbl NPUBOAAT K BO3HUKHOBEHWIO HANOTOBLIX PUCKOB, 3HAYMTENLHO FIPEBbI-
WA UMX Te, KOTOPbIE ABAAIOTCA NMPUBbLIYHLIMKU AAA npeanpuHUMatenei B ctpaHax ¢ bonee pa3BuToM
HanoOroBOW CUCTEMOM.

B nocneprve ropbl npaBuTenbcTeo Poccun NpUCTynvno K pedopMUPOBEHKIO HANOTOBOM cucTembl PO,
C 1 AnBaps 1999 ropa sctynuna B cuay nepsas 4acTe Hanorosoro Kopekca. C 1 axpapa 2001 ropa
BCTYNWUNA B cuny BTopas yacte Hanorosoro Kogekca. 06wum HanpasneHUeM Hanorosoi pedopmol ABAA-
eTCA COKpalleHue Yucha HanoroB U CHUXKeHWe obulero Hanorosoro GpeMeHu, a Takxe ynpoleHue Hano-
rOBOTO 3aKOHOAATENbCTBA.

PykoBOACTBO pynnbl CYMTAET, YTO Hanorossle 06A3aTeNsCTBA afleKBATHO OTPAXEHLl B JLAHHOW KOHCO-
JWMLMPOBAHHOM OUHAHCOBOH OTYETHOCTYH, TEM HE MEHEE OCTAETCA PUCK TOFO, YTO HANOTOBbLIE OPraHbl 3aWMyT
MHYHO MO3ULMIO B OTHOWEHWM CMOPHBIX BOMPOCOB HanorooBno)eHUs, YTO MOXEeT OKasaTb 3HaYUTENbLHOE
BAMAHUE Ha (MHAHCOBOE nofoXedwe [pynnol,

3. OCHOBHbLIE MONOMEHUA VUETHOW NOAUTHKK
OcHoBHbie NOBXOAbI K COCTABNEHWIO KOHCOAWAMPOBAKHON (DUHAHCOBOW OTYETHOCTH

lpynna Bepert OyxranTepcKUi yyeT W NOArOTaBAMBAeT OTYETHOCTb B POCCHMIACKMX DyBnax B COOTBET-
cteun ¢ fonoxenuem o OyxranTepckom ydete u oTdyeTHocTM B Poccuitckoh ®Pepepaunn. ®unancosas
OTYeTHOCTb No MexayHapoaxsiM CTanpaptam ®unancosoit OtyetHocTu (MCOQ) cocTaBnaeTcs Ha OCHOBE
OTYETHOCTH, NOAFOTOBJEHHOA B COOTBETCTBMM C TpeboBaHWAMYM POCCHICKOrC DyxranTepcKoro 3akoHopa-
TENbCTBA HA OCHOBE METOfA MEepPBOHAYaNbHOW CTOMMOCTH, KOTOPas KOPPEKTMPYETCA ¢ NOMOLbID Heobxo-
AUMbIX B COOTBETCTBMM C TpeboBaHuamu MCPO nonpaBoK W peknaccudukauymit.

NOArOTOBKA KOHCONMAMPOBAHHONW (HUHAHCOBOW OTUETHOCTU TpeByeT OT pPYKOBOACTBA NPUHATWA ofpe-
OEJEHHBIX AONYLWEHUH, BANRIOWUX HAa OTPAXKEHHbIE B OTYETHOCTU CYMMbl aKTWBOB, 06A3aTeNbCT8 W pac-
KpbITUR UH(BOPMALMM B8 OTHOWEHWU YCAOBHBIX 06A3aTeNbCTB Ha OTYETHYIO AaTy, a TaKKe CYMMbl JOXOJO0B
W ONepayuoHKbIX PacxofoB 33 OTYeTHBIR nepwopf. Haubonee cywecTBeHHble [ONYWEHWS OTHOCRTCR K
OKyMaeMoCTW M CPOKaM MOMe3HOro WCMOMib30BaHW® OCHOBHLIX CPEACTB, pe3epBy N0 Ge3HafeMHbIM U
COMHUTENbLHBIM [ONTaM U OTJIOXKEHHOMY HanoroobnoxeHwo, PakTuuecke pesynbTaThl MOFYT OTANYATLCA
OT PEe3yNLTaToB CAENAHHbLIX PYKOBOACTBOM [ONYLWEHUA.

YVOl1 1007 Bd9v3IV LE YH CIMHEOL303 OU UIDOHLILLIO
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MpUHYMNBLE KOHCORMAAL UM

KoHconupupoBaHHaa GUHAHCOBAA OTYETHOCTb [Pynnbl COCTasNeHAa Ha OCHOBe (DUHAHCOBOM OTYETHO-
ctu OAD «YpancBA3bUHGOOPM» U (BUHAHCOBON OTYETHOCTWU €ro JOYEPHWUX KOMNAHUM, CYLECTBEHHbIX ANA
Hefen HacTOALWEA KOHCONMMANPOBAHHOMW PUHAHCOBOW OTYETHOCTU. YyeTHas MOANTAKE AOYEPHMX U 3aBU-
CUMBIX KOMNAHWA NpUBEAEHA B COOTBETCTBME C Temu npuHuunamu MCHO, kotopsle npuHaTel 0AQ «Ypan-
CBA3BUHGDOPMY.

B cootsetctanu ¢ MCPO nog QOYEPHMMU KOMNAHUAMKU MOAPA3YMEBAIOTCA KOMMAHWMW, B OTHOWEHWUM
KoTopbix OAQ «Ypancea3zbMHDOPM» NpAMO MAM KOCBEHHO OCYLWECTBNAET KOHTPONb U B KOTOPbIX, KaK
npasuno, obnapaer 50 unu Oonee npoueHTamu ronocylwmUx akuuin., KoHconmguposaHHas GUHAHCOBAA
OTYETHOCTL BKNIOYAET aKTUBLI, 00A3aTenbCcTBa, AOXOALI, 3aTpaThl U pacxogbl OAO «YpancessbUHAOPM» W
BOYEPHUX KOMNaHui, 0OLeAUHEHHbIX HAa NOCTPOYHOM OCHOBE,

OcTaTku No pacyeraMm MexAy MaTepUHCKOW U [OYEPHUMU KOMNAHUAMM, @ TakKe Npubbinb M YOLITKY,
B TOM YWCJe Hepeanv30BaHHbIE, MOJSyYEHHbIE OT OMEpaLuil Mexay BaHHbIMM KOMNaHWAMK, Obinu UCKNio-
YeHbl U3 KOHCONMAMDPOBAHHOW (DWHAHCOBOM OTYETHOCTMH.

ﬂOﬂﬂ MEHbIWWHCTBE B ¢lMHaHCOBbIX pe3ynbratax u COBCTBEHHbIX cpencTeax novyepHux KOMRaHum,
pacCyUTaHHasa Ha OCHOBe 06bI4HbIX FonoCyroWnx U NPpUBUNETMPOBAHHDBIX HEFONOCYHOUINX aKumn, npviHag-
nexawnx MUHOPUTapHbIM aKUMOHepaMm, B KOHCONMOQNPOBAHHOM 0TYeTE O ﬂpM6bIJ’IﬂX n y6bm<ax U KOHCO-
NUANpOBAHHOM 6anaHce noKasaHbl oTgenbHO.

Ecnu KOHTpONb Hapg KOMnaHuen oCyLieCTBNANCA HEe Ha NPOTAXEHWWU BCEro OTYETHOroO roagd, 70 B KOH-
connpupoBaHHble d)MHaHCOBble pes3ynbrathl BKNOYAKOTCA Pe3ynbTatbt QeATeNLHOCTH DAHHOM KOMNaHuK B
TeyeHue TOro nepuofa, Korga TaKoM KOHTPONL OcCyllecCTBAANCA. .

O0AO «YpancBasbuHGOPMY» #UMEEeT BNOXEHUA B Cnefyloijue HOYEpHME KOMMaHuu:

2001 2000
3A0 «AKWB «MoytobaHk» — (gona fpynnel) 68% 68%
000 «MepmuHdopM» 100% 100%

3A0 «AKWB «MoutoBaHk» Gbino co3gaHo B anpene 1992 ropa. B cooTBeTCTBUM C [OTOBOpaMU MeXay
Komnauue#t u baxkom mocnegmuit npegoctasnser KoMnaHuu KpeguTsl, MpoBOAUT GAHKOBCKOE 0BCAYMKM-
BaHMe, a TaKxe npegocTasnfer o60pynoBaHWe Ha YCIOBMAX (UHAHCOBOW apeHabl.

Bce cyuiectBeHHble cTaTbu (PUHAHCOBOM OTYETHOCTH baHKa, NOArOTOBAEHHOW B COOTBETCTBMU C pOC-
CHIACKUM ByxranTepckuMm 3aKOHOAATENLCTBOM, GBINM CKOPPEKTUPOBAHbI B LEAAX NPUBEAEHMA AAHHOM
OTYETHOCTY B COOTBETCTBUM ¢ TpeboBaHuamMu MCPO u yyeTHoi nonutuku KomnaHuu. Bee cyuwecTeeHHble
onepayuu mexay Komnavued u bankom Gbian McCKnoyeHbl U3 QUHAHCOBOW OTYETHOCTM B Mpouecce
KOHCOAMpaumMu. '

000 «Mepmundopm» Gbino cosznaHo B aBrycte 1991 roga. baHk nposoauT BaHKoBCKOE 06CAYKMBAHME
«MepmuntbopM», a TakKe npepocTaenaet obopyaoBaHue Ha ychoBuax uHaHcosoi apeHasl. 000 «Mepm-
uHbopmy» Bnageet 18% akuui baHka.

Bce cywecTseHHble cTaTbM duHaHCco80M oTyeTHOoCcTH O6ulecTBa, MOArOTOBNEHHOW B COOTBETCTBUU C
poCCUACKNM OYXranTepckuM 3aKOHOAATENbCTBOM, ObIIM CKOPPEKTMPOBAHE B LENRX MNPUBEASHUA AaHHOM
0TYETHOCTU B CooTBETCTBUM ¢ TpeboBaHuamu MCPO u yueTHoi nonutukn Komnanuu. Bce cyuiecTeeHHble
onepauun Mexay Komnauuveil u 06WecTBoM Bbii UCKAKOYEHb M3 QUHAHCOBOM OTYETHOCTM B Mpoyecce
KOHCORUpauuu.
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ACCOLIMMpOBBHHble KoMMNaHUu

B cootsetctBum ¢ MCPO, accoumuposaHKLIMU KOMNAHUAMN CYUTAIOTCA TaKWE KOMNAHUM, HA JesTerb-
HocTe KoTopbix OAD «YpancBaA3bMHbOPpM» OKAa3biBAET 3HAUUTENbHOE BAUAHWE W, KAk Npasuno, Bnageer oT
20% po 50% ronocylowux akumii; 3TW KOMNAHWN YYMTLIBAKOTCA NO METOAY «y4acTua B Kanutane». Jons
Mpynnbl 8 yucTol Npubeinu (ybbITKax) accoOUMMPOBAHHLIX KOMNAHUA BKAOUYEHA B KOHCOMMAWPOBAHHBLIN
oT4eT 0 NpUbLINAX ¥ yObITKAX, a {ONA MPyNnbl B YMCTBIX aKTMBAX aCCOLUMMPOBAHHLIX KOMNaHWI OTpaxeHa
B KOHCOAMAMPOBAHHOM BanaHce. MpUHMMas BO BHUMaHUe, YTO pa3mep fonu fpynnb! 8 4UCTOH npubBIAK
(y6biTKAax) accOUWMPOBaHHBIX KOMMaHWi paccmatpusaercs PYKOBOACTBOM KaK HeCYWECTBEHHbIH Anf
KOHCOAMAUPOBAHHOW (DMHAHCOBOW OTYETHOCTM [pynnbl, Takue acCOLUWPOBAHHBIE KOMMAHWU OTPAXanTCA
no cebecToMmocTH B mpunaraemMoi MUHAHCOBOW OTYETHOCTH.

Mpouue ¢uHaAHCOBBIE BROXMEHUA

Mpoune hUHAHCOBbLIE BIOKEHMA OTPAXKEHLI MO NEPBOHAYAALHON CTOMMOCTHM, NOCKOMbKY WX CNpaBep-
NUBAA CTOMMOCTb HE MOXeT HbiTb AOCTOBEPHO OnpefeneHa. B ciyyae CHUMEHUA CTOMMOCTY BAOKEHWI
(32 UCKNKOYEHUEM BpeMEHHOTO0), ux GanaHcoBas CTOMMOCTL YMEHbWAETCH A0 NPEeANOAaraeMoll Bo3meua-
eMOi CTOWMOCTW. [UBMAEHAL W NPOLEHTL OTPAXAKOTCA N0 Mepe WX NMOAYYEHUS M HAYUCNEHWA COOTBET-
cTBeHHO. OUHAHCOBbLIE BAOXEHWA KNACCUBULUPYIOTCH KaK AONTOCPOYHbLIE, €CNY OXWAAEMblh nepuop
BNAEHMA MMM NPEBBIWALT OAUH TO4, B NPOTUBHOM Cly4ae OHWU KNACCUDULUPYIOTCA KAK KPATKOCPOYHbIE.

YyeT BAUAHUA MHPAALKK

Mpunaraeman KOHCONMAMPOBAHHAA (MHAHCOBAA OTYETHOCTb MOArOTOBAEHA B cooTeetcTBuM ¢ MCDO
COTNacHO METORY NMEePBOHAYaNbHOW CTOMMOCTM, CKOPPEKTUPOBAHHOW cornacHo Tpebosanuam MCHO Ne 29
«PUHAHCOBAA OTYETHOCTL B YCNOBMAX runepuHdAaLmuy («MCOO N 29%),

KoppekTupoBKYM U peknacchuKaumm B OTYETHOCTH, COCTABNEHHOW NO POCCHACKUM CTaHaapTam, ANS
cooteercTenn MCPO BKNIOYAKOT KOPPEKTUPOBKY Ha W3meHeHue B oblWed nokynaTensHol cnocoBHOCTYH
poccuitckoro pybns cornacHo MC®O Ne 29. [aHHbiilt cTtangapt Tpebyet, 4Tobbl HUHAHCOBAA OTYETHOCTS,
NOArOTOBNEHHAA B BanioTe CTPaHbl C rUnepuHGAALNOHHON 3KOHOMUKOW, BbiNa COCTaBNeHa Ha OCHOBE
TEeKyUEeN NOKynaTenbHol cnocobHOCTU BasIOTHl 3TOH CTpaHbl MO COCTOAHUIO Ha AaTy COCTaBReHWUs Oyx-
ranTepckoro 6anauca. TaKas KOPPEKTMPOBKA ObiNa paccyMTaHa C UCNOAb30BAHWEM NEPEBOAHLIX KOIhhU-
UMEHTOB WCXOAR U3 MHAeKca noTpebuTensckux ueH B Poccuitckoit Pepepaunun (UML), onybnanukosaHHoro
TocynapCTBEHHBIM KOMUTETOM NO CTaTuCTUKe Poccuitckoit Pegepauuu.

Huxe npusodamcs uHGeKcsi U coomsemcmsyioujue nepesodHsie KO3MHUUUEHMb! N0 OMHOWEHUI K
yenam 2001 2. (2001 2.=1,0) 0418 KOPPEKMUPOBKU KOHCONUOUPOBAHHOU (DUHGHCOBOU OmyemHocmu 3a
200b1, 3aKoHYuBWIUecs 31 dexabps:

fon Wupekc MNepesopHoi KO3 GULUEHT
1992 7.541 314,8
1993 67.846 35,0
1994 211.612 11,2
1995 487.575 4,9
1996 594,110 4,0
1997 659.403 3,6
1998 1.216.401 1,9
1999 1.663.091 1,4
2000 1.997.843 1,2
2001 2.374.037 1,0
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MPMMEYAHMS K KOHCOAUMAUPOBAHHOU ®UHAHCOBOM
OTHETHOCTM MO COCTORHUIO HA 31 AEKABPR 2001 TOAA

fipu HoppekmuposKe KOHCONUOUPOBAHHOU HUHAHCOBOU OMYemMHOCMU ¢ yHemoM meKyujel nokynamens-
HOU cnocoBHOCMU pybas UCNo/b308aHbI Credyowue NpUHYUNbLI:

O BCE CyMMbl, BKNKOYAR CPaBHUTENbHbIE faHHblE NO COCTOAHWIO Ha 31 pekabps 2000 r., npegcTaBneHs
B AEHEIKHOM BLIDAXEHUM C Y4EeTOM NOKynaTenbHOU CNOCOGHOCTU AEHEXHOW eaWHULBI MO COCTOAHUIO Ha
31 pexabps 2001 r.;

O fleHexHbie akTuBbl W o6sa3atenscTea Ha 31 gekabps 2001 r. He OblnM CKOPPEKTUPOBaAHLI, TaK Kak
OHU YK BLIPAXEHHI C YUYETOM NOKYNaTenbHON CMOCOGHOCTY AEHENKHOW EAVHUUBL NO COCTOAHUIO Ha 31
gekabps 2001 r.;

O HeAeHEeXHble aKTUBLI W 00R33TeNbCTBA, KOTOPble HE ObiNU BbIPAMEHbl ¢ YY4EeTOM NOKYNaTenbHOM
cnocobrocTn py6na Ha 31 pekabps 2001 r., ¥ coOCTBEHHblE CPEACTBA aKLMOHEPOB ObiMM NepecyuTaHsl
C MCNONb30BAHMEM COOTBETCTBYIOWMUX NEPEBOAHBIX KO3HDULUMEHTOB;

D NepeoLeHKU CTOMMOCTU OCHOBHBIX CPEACTB, OTHOCAWMECA K NpeablayILuM Nepuopam, oTHeCeHb! Ha
yBenuyeHne cratbu «HepacnpepenerHas npubbinb M Npoyne pe3epsbi» Hanawca;

O BCE CTaTb¥ B KOHCONMAMDOBAHHBIX OTYETAX O NPUBLINAX U YOBITKAX W ABUMKEHUU LEHEKHBIX CPEACTB
ObINU CKOpPPEKTUPOBAHLI C UCNO/L30BAHUEM COOTBETCTBYIOWErO KoadduuueHTa MHONALMM 3a Nepros, 3a
WCK/IIOYEHWEM U3HOCA, aMOPTU3auum 1 YOLITKOB OT BLIOLITUA OCHOBHLIX CPEACTB ¥ NPOYMX AKTUBOB;

O BAMAHWE UHOAAUAKM HA YUCTVIO JEHEXHYI0 NO3uuMio pynnbl NOKasaHo B KOHCONUAMPOBAHHOM OT-
YeTe 0 NpUBLINAX U yBBITKAX KaK BOX0H MAU YBBITOK OT U3MEHEHMA NOKYNaTteNbHoM CnocoBHOCTU AeHex-
HOW efuUHKUb!.

CpaBHuTeNIbHBIE faHHbIE

CpaBHuTentHble AaHHble 3a 2000 ron npeAcTafieHbl C y4YeTOM NOKynaTtensHOW CNOCOBHOCTH LEeHex-
HOW eguHMUbl N0 cocToAHMIO HA 31 nekabpsa 2001 r. Npu HeoBXOAUMOCTU CpaBHUTENbHbIE aHHbIE Oblnu
peknacc#gpuuMpoBanbl B COOTBETCTBUM C U3MeHeHuAMU opMaTa NpefCcTaBieHns OTYETHOCTH B TEKYWeEM

rogy.

OcHoBHbiE CcpeacTaa

OCHOBHbIE CPEACTBA OTPAKEHbI NO NEPBOHAYANbHOM CTOWMOCTH UX MPUOBPETEHUA, 33 BLIYETOM W3HO-
€a, pacCYMTaHHOrO AUHeidHbIM MeTofoM. Kak Bbin0 0TMeYeHO Bblle, poccuiickas GuHaHcoBaa UHMOPMa-
UMA BblpaeHa B py6aax, 6e3 BHeceHWs UHPNALUMOHHLIX nmonpaBok. o 1992 roga Kypc pybns K uHo-
CTpaHHO# BanoTe Obin (UKCUPOBEHHBIM U, BO3MOXKHO, He OTpaXan peanbHON PLIHOYHOW CTOWMOCTHU.
Momumo 3Toro, NpuobpeTeHne OTLENbHLIX 06LEKTOB OCHOBHLIX CPEACTB OCYLECTBARNOCh LEHTPAIW30BaH-
HO Yepe3 rocyfapCTBEHHbIE CTPYKTYPLl M 3aTem nepefaBanuch NpefnpuaTUAM RO LEHAM, YCTaHOBNEHHbIM
rocynapcTeoM. 3a nepuoa ¢ 1992 roga B COOTBETCTBUW C PELEHUAMU TOCYAAPCTBEHHLIX OPraHos Obin
npou3BeAeH pAa obA3aTeNbHbIX NEepeoLeHOK OCHOBHBIX CPepcTB.

CToMMOCTb OCHOBHbIX CPeACTB BKKOYAeT B cebs CTOMMOCTb CTPOMTENbCTBA WM CTOMMOCTL npuobpe-
TEHWA, B TOM YUCNE TAMOKEHHbBIE MOWAMHLI M HEBO3MElLAEMbie HANorK, @ TakKe BCe NPAMbIE 3aTpaThl Ha
BBEAEHWE OCHOBHbIX CPEACTB B 3IKCMiyaTauuio. TOProBble CKUAKM M NbroTbl BLIYMTAKOTCA Npu pacyeTe
CTOMMOCTW CTPOMUTENLCTBA WAM NpuobpeTeHus. 3HaYyMTeNbHbE YCOBEPLEHCTBOBAHUA W MOLEPHU3ALMSA,
NpoaneBalLme CpoK NonesHoM CnyKBbl OCHOBHLIX CPEACTB MW 3HAYUTENBHO YBEAUYUBAIOWME IKOHOMMU-
yeckun 3p@eKkT 0T MX MCNONb30BaHWA, KanuTanusupyloTca. PeMOHT M 0BCIYXUBAHWME OTHOCATCA Ha
(UMHAHCOBbIE PE3yNbTaThl MO MEPE BO3HMKHOBEHWA COOTBETCTBYIOWMX PAaCXOAOB.




i
0
>
3
s
)
s
p X

)
i

N3HOC OCHOBHbBIX cpedcma HAYUCNAGIMCA HA nepecyumanHyro nepesoHa4anbHyr0 cmoumMocms no Memoéy
PDasHOMepHOoeo Ha4vucaeHus amopmusayuu (ﬂUHeﬁHbIJ Memoa) 8 mMeyeHue CPOKa NoNe3H020 UCnonb3losa-
HUA Kawdozo u3 CﬂeayIOLUUX KAACCo8 QCHOBHbLIX cpe@cms:

34aRHUA U COOpYXEHUS : 50 net
Ananorosble KOMMyTaTOpSI 20 ner
LUudposLie KOMMYTATOPSI 15 ner
KABENb W NEPEJATOYHOE OBOPYAOBAHWE:

Kabenenposog 15 ner
BecnpoBofHbie M NpPOBOAHbIE Mepejaroline yCTPOMCTBA 15 net
TpaHCNOPTHLIE CpepcTBa 5 ner
KomribloTepbl, oucHOe 1 mpoyee obopyfosatue 3-10 net

O6beKTbl He3aBEpPLWEHHOrO CTPOUTENBCTBA OTPAXEHbI KaK CyMMa (DaKTUHYECKWX 3aTpaT, OCYWeCTBleH-
Hbix KomnaHuei ¢ Hayana cTpouTenscTea oObekTa A0 OTYETHOM AaThl, MepecyuTaHHbIX C YH4ETOM MHAEKCa
YHPNALUWKM C AaTbl BO3HUKHOBEHWA 3aTPaT A0 OTYETHOW AaThl B cooTeetcTBMU ¢ MCOO N2 29. Ha obbekTsl
HE33aBEpWEHHOro CTPOWUTENLCTBA HE HAYUCAAETCA W3HOC A0 MOMEHTa MX BBOAA B 3KCNAyaTaumio.

B coorsetctBuM ¢ Tpebosanuamu MCOO 36 Tpynna npou3BOSMT OUEHKY HEOGXOAMMOCTWU MPU3HAHUA
obecUEeHeHNs JORTOCPOYHbLIX aKTUBOB. PykoBoACTBO Tpynnbl Npu 3TOM NMPUHUMAET BO BHUMAHUE TaKMe
CYLLeCTBEHHbIE QAKTOPbLI, KaK NPOAOMKUTENLHOCTL UCNONb30BAHMA AKTWBOB, 3aJeUCTBOBAHHLIX B Onepa-
LUMOHHOW AesTeNbHOCTH, @ TaKKe NpOrHo3bl OTHOCHTENbHO pOCTa Tapu(OB Ha ycayru CBA3W 4 pocTa
aboHeHTCKOI Gasbl B Mepmckoit obnacTy.

HOGODHVHVI® UYOHHYIOdUVUVOIHON X BMHVYhIWWJL

vvOl 1002 KdﬂVﬁE}V L€ VH OIMHEOCL30D OU UILDOHILIWLIO

bespo3mesgko nony4yeHHble OCHOBHblIe CpeAcCTBa

OcHoBHblE cpencrea, 6E3BOBM€3,[],HO nepepaHHbole I’pynne aboHeHTaMK Wau ApyruMu KOMNaHUaMU " "
OpraHun3saumMaMu BHe npouecca NpuBaTU3auuK, KanuTannsnpyroTcs no prHOHHOﬁ CTOUMOCTHM Ha AaTy v
nepenavyn OCHOBHbIX CPEACTB. COOTBETCTBleUJ,ee 06s3aTensCTso YYUTBIBAETCA Ha HanaHce w nepeHoCnTCA
Ha d)MHaHCOBbIﬁ pe3ynbTaTt No Mepe HayuMCneHUAa U3HOCa Ha OCHOBHbIE CpepcTsa B TOW Xe cymme, 4TO
M U3HOC. -

B Tom cnyvae, eCnM nony4YeHHble 6€3BO3M€3JZLHO OCHOBHble CpeacTBa He MNPUBOAAT K NONYHEHUIO
KOMMNaHWen AOX0A0B OT OKAa3aHua ycnyr CBA3WU, OHW HE OTPa)aktTCA B 6yxramepcxmx KHWrax.

JloTauuu MyHMLMNaNbHbIX OPTraHOB BNacT Ha NpUOBpPETEeHWE OCHOBHBLIX CPEACTB OTPaMatloTcs B Oa-
naHce KaK OT/NOMEHHble AOXOfbl M OTHOCATCS Ha [OXOAbl B TEYEHWE BCEro Cpoka cnyxbbl coOTBETCTBY-
OWero OCHOBHOTO cpeficTa B cooTsercTBuu ¢ MCDO 20 «YdeT npaBUTENbCTBEHHbIX CyOCUANI W PacKpbi-
TUe WUH(OPMAUMM O NPaBUTENLCTBEHHOW MOMOLLMY.

WHBecTULMOHHAA c06CTBEHHOCTD

C 1 aueaps 2001 ropa Tpynna onpefenseT UHBECTULUOHHYIO COBCTBEHHOCTb B COOTBETCTBUM C Tpe-
Gosanuamu MCDPO 40, kak vMylwecTBo (3eMeNbHble YYACTKM, 34aHWUA W/UAW YaCTW 3[0AHWHA, UK ¥ TO, W
ApYroe), HaxoAsleecs B pacnopsiKeHuu (Bnajenbuya Wau apeHparopa no foroBopy GWHAHCOBOW apeH-
Abl) ANA MONYYEHWA DPEHTBI UAW BLITOL B CBA3M C NMOBLILEHUEM CTOMMOCTM KanuTana, nmbo Toro v Apy-
roro, HO He ANA UCNONb30BAHWA B NPOM3BOACTBE MNW peanu3ayuy TOBapoB (VCAYT) Wau B afMUHUCTpa-
TUBHBLIX UENAX; W He ANA NPOJAXM B XOAe OObIMHON XO3AWCTBEHHON AEATENBHOCTU.

WuBecTMymorHas coBCTBEHHOCTL Npu3HaeTcs Dynno# B8 COCTaBE aKTUBOB TONLKO TOrAA, KOTAA Cyuie-
CTBYET BEPOATHOCTL NPUTOKA B KOMNAHMIO OYAYWMX IKOHOMUYECKMX BbITOL, CBA3HHBIX C MHBECTUUMOH-
HOW COBCTBEHHOCTHIO, U MOMHO AOCTOBEPHO OLEHMTH CTOMMOCTh MHBECTUUMOHHOA COBCTBEHHOCTH.

®UHAHCOBbLIA NU3NHT

ApeHpa o6opygosaHua, Npu KOTOpoi pynna B 3HAYUTENbHON CTENeHW nNpuHuUMaeT Ha cebs pucku u
NONYYaeT BbIFOAY, BO3HUKAIOWY 43 Npasa cOBCTBEHHOCTH, KNAacCHDUUMPYETCH KaK GUHAHCOBLIA JU3UHT.
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OcHoBHble CpeacTsa, NONyYeHHble MO AOroBOpaM (HMHAHCOBOTO JIM3MHra, OTPANalTCA B COCTaBe OC-
HOBHBIX CPEACTB KOMNAaHWU NO HauMeHbliei W3 AUCKOHTYPOBAHHOW CyMMbl apeHAHbIX niaTexen (MUHuU-
MasibHble apeHfHble NAaTeXMN) W OLUEHOYHOM CNpaBeANnuBO/A CTOMMOCTU OCHOBHOTO CPeAcTBa. ITa He CymMMa
npeAcTaenset coboil nepBoHayanbHyl 6anaHcosyld CTOMMOCTs 06A3aTenscT Mpynnel No ¢uHaHCOBOMY
TIU3VHTY,

Mpy pacyeTe [UCKOHTUPOBAHHO! CTOUMOCTY MUHUMANbHBLIX APEHAHBIX NAaTexel B KauecTse KoIpdu-
UMEHTa AUCKOHTUPOBAHUA NPUMEHAETCA CTaBKa NpOLEHTA, NOApa3ymeBaeMas B porosope ob apeHpe.
MepBOHaYanbHble NpAMble 3aTpaThl BKMIOYAKTCA B CyMMy aKTMBA. ApeHAHble nnatexu pacnpeaensiorcs
MeXay GUHAHCOBLIMM PAaCXOAaMu M CHWKEHWEM CyMMmbli 0Bs3aTenbcTBa. PUHaHCOBbIE pacxopbl pacnpe-
AENAOTCA NO Nepuojam B TeYyeHUe CPOKa apeHfbl TaKUM oBpa3om, yTobbl obecneynTb NOCTOAHHYIO
NPOLEHTHYIO CTaBKy HUHAHCOBbLIX PACXOA0B Ha HanaHCoBbIi 0cTaToOK 0643aTEABCTB MO COCTOAHMIO HA KOHEL
KaX[oro oTYETHOro mepuoAa.

OcHoBHblE cpeacTea, noay4yeHHble NO 4OroBopam (DVIHaHCOBOI'O NN3NHIa, dMOPTU3NDPYIOTCA NUHENHBIM
METOAOM B TeYeHHUe pacCHeTHOro CpOKa none3Horo UCnonb3OoBaHWA TaK Xe, KaK U npoyne OCHOBHbIE
cpeacTea TOW We Kateropuu, Haxopgawuvecsa B COBCTBEHHOCTH l'pynnbl.

OnepaunoHHas apeHpa

Mnatexu no onepauuoHHOW apeHie, No KoTopbiM [pynna He DepeT Ha ceBA PUCKOB MMM He monyyaer
BLITOL, BO3HUKAKWNX U3 NpaBa COBCTBEHHOCTH, OTPAKANTCA KAK PacxXofbl Mo ONepauuoRHOW apeHae B
COOTBETCTBYHOWEM NepUoge.

HemarepuanbHbie aKTUBbH!

HematepnanbHbie akTHBbI OTPAXaOTCA MO NepBOHAYaNbHOA CTOMMOCTM MX NpuobpeTeHus. Hematepu-
afbHEle aKTUBbI NPU3HAIOTCA B CNy4ae, eCiW CyUleCcTBYET BEPOATHOCTb TOMG, YTO C HUMU OyaeT B Gyayiiem
C8A3aH MPUTOK 3KOHOMUYECKUX BLIFOA B [pynny W CTOMMOCTb aKTMBA MOXET GbiTh HAAEKHO OLEHEeHa.
Llanee HemaTepuanbHble aKTUBLI YYWTHIBAKOTCA MO NEPBOHAYANLHOM CTOMMOCTM MX npuobpeTeHuA 3a
BLIYETOM HAKOMNEHHOW aMOPTM33LMM W HAKOMNEHHBIX NOTEpPb B8 CBA3U C obecueHeHUeM.

HemamepuanbsHble aGKMUBbI aMOPMU3UPYIOMCSA NUHElHbIM MemodoM B8 meyeHue CPOKA UX NOAe3H020
UCnonb308aHUA. [8 pacdema amopmusauuu ucnoas3ylomcs credyroujue CpoKu nosesHo20 Ucnosb308d-
HUA HeMamepuanbHeiX aKMUBOS:

Jivuensnn 3-10 net (PaKTUYECKW CPOK, HA KOTOPbLIK BbIAAHBI NULEH3UK)
MporpamMmHoe obecnedeHue 5 net
Mpoyue 3-10 nert

llpoepammHoe obecneyeHue

CroumocTb ﬂpMO6pET€HMﬂ HOBOTO NpPOrpamMmMHOro obecneyeHuns Kanutannusmpyerca U paccMmatpusaercsa
KaK HeMmaTepuanbHbie aKTUBbl, €CnNn 37a CTOUMOCTb HE ABNAETCA HeOTLEMNEMON 4acTblo CTOMMOCTH CO-
OTBETCTBYHOWErO O60pyﬂ,OBaHMH.

Toaapuo-ma'repuanbﬂbne 3anachb!

TOBapHO-MaTepMaﬂbele 3anachl, BKAKYaKwuve B ceba kabenb, 3anacHbie 4acTW M BCMOMOraTeNbHOe
o6opyp,osaHv1e, OUEHMBAKOTCA NO HaUMeHbWen Ku3 ABYX CYyMM — CTOUMOCTH ﬂpMO6p€T€HVIFI W YUCTOW CTO-
MMOCTK peanuiaunu. Yuctas CTOUMOCTB peanu3auun ABnAeTCca CTONUMOCTLIO peann3auyuun 3anacos B ycC-
noBUAX Hopmaanoﬂ AE€ATENBHOCTK NpeanpuATUA 3a BbIYETOM pPaCXOAO0B Ha peanusauuio. CroumocTs
3anacoB nNpu cnucCaHun B NPOU3BOACTBO ONpepenserca METOAOM CpeﬂHEB3BeUJEHHOI7I CTOUMOCTH.




DRe6butopckas 3ap0MmKeHHOCTb

JebuTopckas 3af0MKEHHOCTb NO OCHOBHOW AeATENbHOCTM OTpaMaeTcs 3a BLIYETOM pe3epsa no Co-
MHUTENbHbIM oAraM. Yactb aebuTopckoi 3afo/KeHHOCTU [pynnbl NPUXCAUTCA Ha roCyLapCTBEHHbie
YYPEKAEHUA 1 apyrue BroaXeTHble opraHnsaunu. Ha BO3MOMHOCTL B3biCKAHUA 3TOM febuTopCKoN 3agon-
KEHHOCTU BAUALT DPAR NOAUTUYECKUX U IKOHOMUYECKUX (aKTOPOB, yuMuTiBaeMbiX Tpynnoi npu Gopmu-
pOBaHWKU pe3epsa N0 COMHUTENLHbIM JONTAaM NO 3TOW KaTeropuu abOHEHTOB.

B3aumoszauetsl u baprep

YacTb PAcUeTOB 33 OKa3aHHble YCAYr# Npoussoautcs [pynnoi nyTem B3aumMo3a4eToB u BapTepHbix
onepaumnit. Takue onepauuu B OCHOBHOM MMEIT QOPMY KaK MPAMbIX NOCTaBOK ycayr uau tosapos (bap-
Tep), Tak W pAfa HEAEHEXHbIX DACYETOB MEXAY HECKOMbKMMM KOMNaHUAMU., ITU Onepauuy 0TPaXarTCH
B yYyeTe no CrpaBefnvBoi CTOMMOCTH, ONpPEAeNeHHON NyTeM NeperoBopoB C KOHTpareHTaMu.

NeHexHbie cpencTBa U UX IKBUBANEHTHI

HEHE)KHI:IQ CPpeAcTBa U UX 3KBUBANEHTH BKMHOY3OT B cebs HannuHble OEHeXHble CpeacTsa, OCTATKKU Ha
cyetax B GaHKax # BbICOKONMNKBUNOHbIE Q)VIHaHCOBbIE BNOXEHNA CO CPOKami noraileHka A0 Tpex mecsles
(Ha‘-IMHaH C fJaTel ocyuwecTe/ieHNA B)'IO)KGHMIZ) C HE3Ha4YUTeNnbHbIMU pUCKaAMUN CHUXEHUA CTOUMOCTH.

,U,EHE)KHbIE CpeacTea U UX 3KBUBANEHTH, UCNOJb30BaHWE KOTOPbLIX I'pynn017| OrpaHA4€Ho B CUNy LO-
FTOBOPHbLIX yCﬂOBVM, OTPaXarTCa B fanaHce KaK DONTOCPOMHbBIE AKTUBDLI,

Joxogbl

[loxopabl 0TPaxaloTca Mo MEeTOAY HAYUC/IEHWS, TO eCTb MO Mepe OKA3aHUA YCAYT, ¥ He BKNKYAIOT Hanor
Ha pobasnennyio ctoumocTs (HAC). Loxodbl 0T YCTaHOBKM, NOLKNOYEHWUA W TEXHWYECKOTO obcaymuBa-
HUA, @ TaKKe NNaTta 3a BHEQYEDeJHYK YCTaHOBKY TenediGHOB MPU3HAKTCA NO Mepe 0KasaHus yonyr.

Hanor Ha pofaBnenHy0 CTOMMOCTb

CornacHo HanoroBomy 3aKoHofatenscTay Poccuitckoi Peepalimm KOMNAHUAM pa3peLlaeTca ynaaumuBaTb Hanor
Ha poGasneHuyk ctoumocts (HAC) no Mepe HauncneHus BHIPYYKM WUAU NG MEPe MOCTYNAEHWS Onnatel 3a OKa-
3aHHble ycenyrd. 06s3arensctea no HAC, HauncneHHble Mpynnoi, oTpameHbl 8 HAcToOAWeER hUHaHCOBOW OTYETHO-
CTV NO METOAY HAYMCNEHUSA BHE 3aBMCUMOCTM OT METoAa nnatexa, BbibpaHHoro Ipynnoi. HAC, HavucnenHbid no
3aKynKam, NognexuT 3advery npotue HAC, Ha4ucneHHOro ¢ BbIpyYKW OT peannsauuu, no (Gakty ero onnarsl
nocTasiyykam. HAC, oTHOCAWMACS K OnepauusmM no nNpuobpeTeHuIo akTUBOB, PAcyeTkl NO KOTOPIM He Gbinu
3aBeplieHbl Ha AaTy COCTABNEHUS KOHCONUAMPOBAHHOMO BGyxrantepckoro 6anaHca, OTPaXaeTcs B KOHCONWAWPO-
BaHHOM OyxranTepckom 6anaHce B pa3BepHYTOM BUAE KaK COOTBETCTBYIOWMI aKTWUB WIM 0BA3aTenbcTso.

OTpaxeHue onepauyui B WHOCTPAHHOW BanwoTe

0cCTaTki no JQeHeMHbIM CTaTbAM aKTMBOB W 06A3aTeNbCTB, BbIPAMEHHbIE B MHOCTPAHHON BanoTe, ne-
pecuuTbiBalTCs B poccuiickue pyban no Kypcy UenTpansHoro BaHka Poccuiickoi @egepaunn Ha KoHel
roga. Onepaynn B MHOCTPaHHOW BanTe y4uTHIBAKOTCA no Kypcy UeHtpanskoro banka Poccuiickoi ®e-
Lepauyn Ha AaTy coBeplieHUs COOTBETCTBYlOWeH onepauun. TNpubbinu u yobITKY, BO3HWKAKWME B pe-
3YNLTATE U3MEHEHUA KYPCa BafOTH NOCAE AaTol COBEPUWEHWA Onepayuiy, OTPaXalTCa B oT4eTe 0 Npubsi-
nAx M ybbITKAX KaK KypcOBbie pa3HULLL.

Onepauun, KOTOpPbIE OCYWECTBAAOTCA B pYy6AAX, HO OpU ITOM AKTUBL U 0BA3aTENLCTBA MO HUM Bbi-
paXeHbl B WHOCTPAHHOU BamoTe (MAM YCNOBHBIX EAMHMLAEX), OTPAMAIOTCA B OTYETHOCTW [pynnel adano-
TMYHO ONepaLuaM, OCYWeCTBAAEMbIM B MHOCTPAHHOR BanioTe.

MpoueHTbl NO NONYYEHHbIM KpeauTam U 3amam

3aTparthi N0 33EMHbIM CPefCcTBaM, HEMOCPEeACTBEHHO CBA3AHHLIE C NPUOBPETEHUEM UMM COOPYIHEHUEM
OCHOBHbIX CPEeLCTB, KANUTAU3UPYIOTCA B COCTaBE CTOMMOCTU COOTBETCTBYIOWMX OCHOBHBIX CPEACTB, NpU
YCNOBUM, 4TO B pe3ynbTaTe 3KCNAyaTaLMW LAHHbIX CPEACTB NPeAnpuUsTHE Nosy4yaeT peanbHyld SKOHOMM-
YECKYID BLIFO4Y M COOTBETCTBYIOWME 3aTPaThl MOFYT ObiTb AOCTATOYHO TOUHO OUEHEHHI.

HWCIOIHYHN® WOHHYIOdUVUVOIHON N BMHYhIWWUdU

VYVQOI1 100Z BdIv)IV LE YH CIMHKOL303 OU MIDOHLILIO
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NPUMEYARMSA K KOHCOAUAUPOBAHHOW GUHAHCOBOMW

OTHETHOCTU NO COCTOAHMIO HA 31 AEKABPS 2001 TOAA

KanuTtanusauus 3aTpaT N0 3deMHbIM CpeAcTBaM HayuHaeTCs C MOMEHTa Hadana noAroToBKKW obwekTa
K 3KCnayarauun u npexpailaetca B MOMEHT FOTOBHOCTW OCHOBHLIX CpPEACTB K 3KCNayatTaunu no ux ue-
NegoMy Ha3HayeHn.

MpoYne NPOLEHTHI W 3aTpaThl MO 33eMHLIM CPEACTBAM OTHOCATCA Ha TeKylWe pacxodbl COOTBETCTBY-
ouero nepuoaa.

Pacxoppt Ha NeHCHMOHHOe obecneyeHue
B3nocel 8 [ocydapcmaeenHslli neHCUOHHbIU (OHO

Mpynna ynnauvBaer sce HeoGxoaumbie B3HOCH B MeHCUOHHBIN PoHa PP, a Takwe B oHAsl coumans-
HOTO CTPaxOBAHWA U 3aHATOCTW B OTHOWEHWM CBOWX COTPYAHWKOB. B3Hock fpynnsl B [TeHCUOHHBIH DoHpg
coctasnaoT 28% oT poHAa 3apaboTHON NnaThl COTPYAHMKOB M OTHOCATCA Ha PacxXofbl MO Mepe WX Ha-
yucnerus. WUtoroebie B3HOCH B [OCYAApCTBEHHbLIN NeHCHOHHLIW oHp cocTasuau B 2001 rogy 148.299
py6. (2000: 124.997 py6.).

Npubbinb Ha akuyuio

Mpubbiib HA aKUMIO PACCYMTLIBARTCA NYTEM AENEHUA YUCTOW NPUOLIIN WaK yObITKA 33 OTYETHBIA Nepuog,
0CTaIOWeErocs B PaCNoOPAXKEHUU aKUMOHEpOB — Jepxarteneil 0ObIKHOBEHHbIX aKUWit, Ha CpeAHeB3BelWeH-
HOE YuCno OOBIKHOBEHHKbLIX aKUWMMW, HaXOAUBWKXCA B oBpalweHun B TeyeHue nepuopa. PazsoaHenHbIl no-
Kasarefib NpubbiAM Ha aKUMIO PACCYUTHIBAETCA B NPELMNONCKEHNM, YTO MO BCEM BbiMyIeHHbiM [Pyrno
hUHAHCOBLIM MHCTPYMEHTAM, NPEANcNaralwmm nNpy onpeaeneHHbix o00CToATeNbCTBAX BO3MOWHOCTb UX
KOHBEPTALMKU B OOBIKHOBEHHbIE aKuWK, Takas KOHBepTauus npousowna. Mo coctosnuio Ha 31 pekabps
2001 n 2000 ropgoB He CyWECTBYET KOHBEPTUPYEMbiX B OOLIKHOBEHHbIE AKLUWUM KOHTPAKTOE C Pa3BOAHA-
owum 3hdeKTom.

Coumanbhble 0faA3arencTea
Codepmanue 06bekmos couuansHol cgepsi

lpynna ocylecTsnseT 3aTpaTsl, HaNpaBNeHHble Ha COAepKaHue W TexHuyeckoe ofecneyeHue pspa
O0OBLEKTOB MECTHOW COUManbHON WHAPACTPYKTYPLE M noBbiieHue 64aroCOCTOAHUA CBOUX COTPYAHUKOB,
BK/KOYARA B3HOCHI, HANPABNEHHKbIE HAa CTPOUTENLCTBO, PA3BUTHE U COAEPKAHUE KUbA U MECT OTAbIXa. Takue
3aTpatel, B TOM YMCNEe KanuTanbHOTO XapaKTepa, OTHOCATCA Ha pacxOAbl MO MEpe MX BO3HMKHOBEHMUA.

Beinnamsi coquansHozo xapakmepa compyOHuxkam [pynnsi

Mynna ocywecTBAseT BLINAATHI COUMANLHOMO xapakTepa COTPYAHWKaM [pynnsl, TaKWe, KaK npemuu,
matepuansHas NoMolWb, eAMHOBPEMEHHbLIE NOCOBUA Ha obyveHHe, MeRUUMHCKOe 0BCayKUBaHMe U Apy-
rue. Takue 3aTpaTbl OTHOCATCA Ha PACXOAbl N0 MEpe UX BO3HMKHOBEHUS WU OTPAXKAKTCA B OTYETE O NpUBBINAX
M yBbITKAX B COCTAaBE PACXOAOB N0 3apaboTHOW nnate.

®uHaHCOBblE UHCTPYMEHTBI

Cnpasefnnsoil CTOMMOCTEKY) (PUHAHCOBBIX WHCTPYMEHTOB ABNAETCA CYMMa, 3@ KOTOPYID BUHAHCOBLIN
3KTUB MOXeT ObiTb 0bMeHeH, a HuHaHCOBOe 06A3aTeNbCTBO NOTAWEHO B NPOLECCE COBEPLWEHUN CAENKM
MEXAY WHPOPMWUDOBAHHBIMK W KENAoWMMU COBEPWNTE CAENKY CTOPOHAMMU H3 PLIHOYHBLIX YCNOBUAX.
OuHaHCOBBIE MHCTPYMEHTHI, OTpPaXeHHble Ha faTy Ganavca, BKIKOYAKT CYMMbl SEHEXHbIX CPEACTB Ha
DaHKOBCKMX CYETaX WM B KacCe, QUHAHCOBLIE BIOXEHWA B HANWYMK ANs Npojau, AeBUTOPCKYK U Kpe-
AUTOPCKYIO 33A0MKEHHOCTU, @ TaKKe KPeauTsl U 3aiMbl. Bce HUHAHCOBLIE UHCTPYMEHTHI NEpPBOHAYANLHO
NPU3HAKTCA NO UCTOPUYECKON CTOMMOCTM, TO €CTb NO CTOMMOCTH aKTUBOB, NEpefaHHsLIX ApYroid CTopoHe
(nonyyeHHbIX OT APYroli CTOpPOHbI) B 0OMeH Ha AaHHbIA MHCTPYMeHT. MeTofbl nocnepylowei oLeHKy
(PUHAHCOBbLIX WHCTPYMEHTOB Pa3AWYAIOTCA B 3aBUCUMOCTU OT UX BUAA. [IpUHATbIE METOASI Y4eTa PacKpsl-
Tol OTRENbHO NPUMEHUTENBHO K KaXAoh KOHKPETHON craTbe.

pynna He uCNONb3YeT onepauuu XxemxuUpoBaHWA.




Hanor Ha npubbinb

OueHKa nepBOHAYANbHON CTOMMOCTU OCHOBHbLIX CPEACTB Obina NPOM3BEAEHA HE3aBUCHUMBIMU OUEHUM-
Kamu no coctosHuio Ha 31 pekabpsa 2000 ropa ana ueneil poccuitckoro ByXranTepcKkoro y4yeta u Hano-
roobnoxenuna. PesynbTaTel 370N OLUEHKM He ObLIMM MCNONb30BaHLI OAA ONPEAeNeHUs NepBOHAYaNnbHOM
fanaHCcoBOM CTOMMOCTU OCHOBHbIX CpeacTs. [puobpereHne 06BLEKTOB OCHOBHBLIX CPEACTE OTPAKEHO NO
CTOMMOCTH NpuobpeTeHns 8 pybasx, NepecHUTaHHOM C yyeToMm UHGAALMU C Aatel NpuobpeTeHus Ao
OTY4ETHOW patel B cootsetcTBuu ¢ MCOO Ne 29.

OTnoKeHHbI Hanor Ha npubsbine

OTNnOXEHHbIE HANOTOBbIe aKTUBbI U 06A3aTeNbCTBA PACCYUTBLIBAIOTCA B OTHOWEHUW BPEMEHHBIX PA3HUL
cornacio MCHO N2 12 «Yuer wanoros Ha npubbinb», nepecmoTperHomy B 2000 rogy (manee MCOO Ne 12
(c yyetom usmeHeruit 2000 r.).

CornacHo Tpebosanuam MCOO Ne 12 (nepecmoTtpeHHoro B 2000 r.), B UeNAX COCTaBAEHUA hUHAHCOBOW
OTYETHOCTM W YYeTa OTNOMEHHbLIX HAaNOrOB Ha NpWUBLINL HeOBXOZUMO UCNONBL30BATh «MeTod GanaHcoBoM
BENUYUHbLI 0643aTenbcTey. Pe3eps no OTNOXEHHOMY HANOTry Ha NpubbINL CO3A3ETCA NO BCEM BPEMEHHbLIM
pa3HMuaM, BO3HUKAIOWMUM MeXLy HanoroBoW 6a3oit akTueoB ¥ 06A3aTenbCTB U WX BanaHCcoBo# cTOMMO-
cTbio, Haubonee cywecTBeHHbie BpeMEHHLIE Pa3HUUbl BO3HUKAWT B OTHOWEHUW OCHOBHLIX CPEACTB.

AKTWB N0 OTAOKEHHOMY Hanory Ha nMpubbinb OTPaXaeTcs NUWbL B TOWM CTEMEHW, B KaKOU cyuecTeyet
BEPOATHOCTb TOro, yto 8 Oyayuem Oyaer cywecTsosarb Hanoroobnaraemas npudsinb, NPOTUB KOTOPO
MOXHO GynAeT UCnonb3oBaTh yMEHbWawWwme Hanoroobnaraemyio 6asy coCTaBnAwWMe 3TOTO aKTUBa.

AKTUBEI 1 06A3aTENLCTBA MO OTNOKEHHOMY HANOry Ha NPubbinb PACCYUTHIBAKOTCH NO HANOTOBLIM CTaB-
KaM, NPUMEHEHUE KOTOPBIX OMWAAETCA B NMEPUOA peanu3auuu akTMBa WM NOraleHWs o6A3aTenbcTs,
OCHOBBLIBAACH HA HaNOroBbIX CTAaBKaX, NOJHOCTbK BBEAEHHBIX MW B OCHOBHOM BBEAEHHbLIX HA AaTy Co-
cTaBneHuna Byxrantepckoro HanaMca.

C 1 suBaps 2001 r. B Mepmckoi obnacTW CTaBka Hanora Ha npubelnb M3MeHunace o 34,5%. C 1
sHBapa 2002 r. B Mepmckoit obnacTu craska Hanora Ha npubeinb yMeHbswunacs Ao 24%. CornacHo MCOO
Ne 12 (¢ yueTom u3meneHuit 2000 r.) CyMMa OTAOKEHHOTO Hafora Ha npubbinb, CBA3AHHOIO C U3MEHE-
HWeM CTaBKM Hanora, oTpaxeHa oTpencHo (cMm. lMpumevanue 19).

[lns Tex aKTUBOB NO OTAOKEHHOMY HANOry Ha NpWbbINbL, peanu3auus KOTOPbIX NPU3HAHA COMHUTENbL-
HOW, MpeaycMOTPEHO CO3AaHUe pes3epBa.

0653aTeNbCTBa NO OTNOKEHHOMY HANOry Ha NpUBLIAL, OTHOCAWMECA K HEPACNpeeNeHHOMY JOX08Y OT
YYacTMsl B aCCOUMMPOBAHHbIX KOMNAHWAX, NPU3HAIOTCA B TeX CNyYanX, KOraa CylwecTByeT [OCTAaTO4HasA
BEPOATHOCTb MONYYeHUs TaKux A0OXOA0B [pynnoi B obo3pumom Byayuiem.

VYVO1 1002 B49VNIV 1€ VH CIMHEOLDOD OU UIDOHIILhIO

HOF0JHYVHU® NOHHVEOIUVUVOIHON 3 KMHYRhIWK4U
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NPUMEHARUA K KOHCOAUAUPOBAHHOU OUHAHCOBOMU

OTHETHOCTH MO COCTOAHUIO HA 31 AEKABPA 2001 TOAA

s

4. QCHOBHBIE CPEACTBA

OcHosHble cpedcmsa skAw4Yarm 8 ceba caedyioujee:

’7 3pauus M coopymenus| Kommytarops Npoune HesaBepuenHoe
W NepepaToyHble (0CHOBHbIE CpeAcTBa CTPOMTENBCTBO Bcero
yCTpoiicTBa ¥ 060pyAoBaHMeE K YCTaHOBKE

[ERBOHATANBHARREIOMMOED
Ha 1 axsapa 2000 r. 807.800 4.816.352 522.962 220.562 6.367.676
Nocrynnanus 992 5.658 10.879 440.348 457.877
Nepemelerus 32.037 296.595 47.010 (375.642) -
BiBbiTHe (10.609) (41.833) (17.088) - (69.530)
Ha 31 pekabps 2000 r. 830.220 5.076.772 563.763 285.268 6.756.023
MocTynnenua - - - 986.224 986.224
NepemeuieHns 58.498 750.251 171.275 (980.024) -
BrifeiTue (3.669) (42.682) (12.276) - (58.627)

[ Ha 31 pexa6pa 2001 r. 885.049 5.784.341 722,762 291.468 7.683.620
HAXGMIENHME YBHC
Ha 1 akBapa 2000 r. 335.159 2.578.268 376.905 3.290.332
Hauucnewue 33 rog 14.134 188.670 37.123 239.927
Bribeitua (1.526) (29.104) (16.070) (46.700)
Ha 31 gekabpa 2000 r. 347.767 2.737.834 397.958 3.483.559
Hauucnenune 3a rog 14.874 228.172 59.539 302.585
Bui6biTHa (362) (31.878) (10.501) (42.741)
Ha 31 pexabps 2001 r. 362.279 2.934.128 446.996 3.743.403
Ha 31 pexabpa 2000 r. L 482.453 2.338.938 165.805 285.268 3.272.464
OCTATEYRAS CrOnNMacTs
Ha 31 pekabpa 2001 r, | 522.770 2.850.213 275.766 291.468 3.940.217

fIpoyue oCHOBHbIE CPEOCMBA BKAKYAIOM MPAHCNOPMHbIE CPedCcmBa, KOMNbIomepHoe U npodee 06opy-
dosarue, oucHyo Mebeas u UHBEHMADb.

He3aseplieHHoe CTPOMTENLCTBO M 060OPYAOBaHME K YCTAHOBKE NPeAcTasnfinT coboll npeumyliecTBeH-
HO HE3aBEpIIEHHOE CTPOUTENLCTBO HOBbIX TENEQOHHBIX CTAHUWI W NPOYMX OBBLEKTOB OCHOBHbIX CPEACTE,
KOTOpble He BBEQEHbL B 3KCAAYATAUMIO.

P54 NOAHOCTBIO CAMOPTU3MPOBAHHLIX OCHOBHEIX CPEACTB Ha CyMMy, NpubauznuTencHo pasHyio 1.000.658
py6., NpoZONNKaeT UCNONL30BATLCA ANA OKA3aHWA YCAYr CBA3M.

Mo coctosHWio Ha 31 pexabps 2001 roga OCHOBHLle CpeacTBa Ha cymMy 2.458 py6. (8 2000 r. -
2.458 py6.) ObiNK 3aKOHCEPBUPOBAHLI, MO AaHHbIM OCHOBHBIM CPEACTBAM aMOPTM3aUMA He HaducnseTcs.

Mo cocToanunio Ha 31 pekabpa 2001 ropa obopyroBaHue Ha cymmy 2.703.780 py6. (B 2000 r. -
1.878.000 py6.) cnyxuno 3anorom no KpegutHoiM forosopam (cm. Tatxe Mpumeuanune 13). CtoumocTs
VKa3aHHOro 060pyA0BaHNUA BKKOYEHA B CTOMMOCT OCHOBHbLIX CPEACTB NO COCTOAHWI Ha 31 gekabps 2001
roga u 2000 ropga B NpWnaraeMoi KOHCONUAMPOBAHHON (WMHAHCOBON OTYETHOCTU.

Mo coctosuuio Ha 31 fekabps 1999 roga pyKOBOACTBO [pynnbl NPOBENO OLEHKY HEODOXOAMMOCTH Npu-
3HaHUA 06eCUeHeHWUA AONTOCPOYHLIX aKTUBOB. WHAMKATOPbLI BO3MOXHOTO 0BECUEHEHWA AONTrOCPOYHLIX
aKTUBOB OTMEYeHbl PYKOBOACTBOM B pe3y/NbTate IKOHOMUYECKOro Kpw3uca, npousolweawero B Poccuitckoi
O®epepauuu B asrycte 1998 ropa. TakMMW UHAKUKATOPAMW ABAAKOTCA 3HAYMTENbHBIA POCT B pybneBoMm Bbi-
paXeHWn 3aA40MKEHHOCTU pynnbl Nepef MHOCTPAHHLIMU MOCTaBILMKAMU 06OPYAOBaHUA NPU COXPAHEHUU
YCTaHOBAEHHBIX B pybnAx TapugoB Ha yCAyru CBA3M Ha FOKPU3UCHOM yposHe. 10 pesynbTatam AaHHOM
oueHkn Tpynna npusHana yboIToK 0T obecueHeHna oGOpyaoBaHusA, HEWCMONb3YEMOrO B OMEPaLUOHHOM
JeATeNbHOCTU U MOPanbHO ycTapeewero, B pasmepe 1.282.013 py6. 3a 1999 roa. B Teuenue 2000-2001
rofoB pyKOBOACTBO [pynnel PerynspHO NPoBOAMAO OUEHKY BO3MELaeMOCTW AOATOCPOYHbIX aKTUBOB, B
pesynerare KOTOpOW HEOOXOAMMOCTL MPU3HAHUA LAONONHWUTENBHOrO 0BECUEHEHMS HE BO3HUKNA.
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5. OCHOBHBIE CPELCTBA B JNIW3WHIE

B 2001 r. Ipynna 3akntouuna 7pu goroeopa GuHaxcoBoit apeHabl (nusunra) ¢ 000 «Nonukom» u opuH
- ¢ OAO «PTK-Nu3uHr». JoroBOpel AU3UHIa NPeayCMaTPUBAOT NpuobpeTeHrne aBTOTPAHCMOPTa M NPOYEro
obopynoBaHus, Bonbluas YacTe KOTOPOro 6uina nonyyeHa B TedeHue 2001 r. CPoKM apeHabl COCTABARIOT
40 mecaues. M3HOC NO OCHOBHLIM CPEACTBAM, NOAYYEHHBIM NO JOFOBOPAM GUHAHCOBOTO AU3UHIE, HadYuC-
NAETCH MEeTOAOM PABHOMEPHOro (MMHEMHOT0) HAYMCNEHUS WCXOAA U3 CPOKA MOME3HOT0 WUCMONb30BAHUA
C MOMEHTZ BBOAA ODbLEKTA OCHOBHBIX CPERCTB B 3KCMAyaTaUMio,

flo cocmosruio Ha 31 Oexabps 2001 200a 0633amensCMBA N0 AU3UH2Y COCMABAAIOM:

B 2002 rogy 8.024
B nepuope 2003-2006 4.317
Nocne 2006 ropa —

NToro: 06a3aTenbCTB NO AU3UHIY 12.341
QuHaHcoBble pacxogbl (3.042)

Wtoro: Texkywas ctoMmocts 06A3atenbcts no Avankry 9.299
B mom 4qucne:

Tekywan 4actb 06A3aTeNbCTB NO JU3IUHTY 5.699

JlonrocpouHas yactb 0683aTenbCTB NO NU3MHIY 3.600

flo cocmosanuio Ha 31 dekabps 2001 u 2000 ee. obopydosanue 8 nu3lHee COCMABAAEM:

UOGOIHYHUD® HMOHHVIOdUVHVOIHON M BUMHYhIWKAU

VVQOJ 1002 BdIVNIV 1€ VH CIMHEOLD0D OU MLIJIOHLIIh1O

2001 2000 ‘
ObopyaoBaHue B 3KcnnyaTauuu 10.686 —
Hauncnerubliii u3Hoc (1.188) —
OcHoBHble cpeacTBa B JIM3MHKTe, HeTTO 9.498 —
3a 2001 rog cymma uHaHCOBbBIX PacxXofoB N0 AW3uHTY cocTaBuna 335 py6. (3a 2000 rog pacxopos
He ObifI0), MpK 3TOM B CYET YMEHbWEHUA ANU3UHTOBLIX 06s3aTenscTs Komnanweid soinnayeno 2.500 pyb.
(3a 2000 rop TakoBbix nnatexei He Gbino).
6. HEMATEPHANBLHBIE AKTUBD!
HemamepuansHeie akmussl sKkaodaom 8 ceba credyioujee:
[ HEMATEPHAVBHEE AR ]
Nuuensnu NMporpaMmHoe obecneyeHue Bcero
[REEECHNAHAARGITIMEEID |
Ha 31 pexa6pa 1999 r, 125 1.331 1.456
NocTynnexns 1.963 19.487 21.450 4’
Bui6uiTve (8) (81) (89) l
Ha 31 pexa6pa 2000 r. 2.080 20.737 22.817
Moctynnenns 187 3 190
BuibbiTne (1.951) — (1.951)
Ha 31 gexabps 2001 r. 316 20.740 21.056
AKORAERE (IBHOC L
Ha 31 pexkabpa 1999 r, 39 412 451
Hauucneuve 3a rop 21 3.646 3.667
BribeiTua (8) (19) (27)
Ha 31 pekabps 2000 r. 52 4.039 4.091
Hauucnenune 3a rog 32 3.715 3.747
BuibbiTis — — —
Ha 31 pexabpa 2001 r. 84 7.754 7.838
OCTATOYHAA CTOMMOCTb wa 31 pekabpa 2000 r. 2.028 16.698 18.726
OCTATOYHAA CTOMMOCTb Wa 31 gexabpa 2001 r. 232 12.986 13.218
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53 7. LONTOCPOYHLIE GUHAHCOBLIE BAOHEHNA

e O

8 = QuHarcossle sroxenus pynnst no cocmosaHuio Ha 31 Qekabps 2001 u 2000 22. npedcmasneHs! cre-
-

5 2 Oyrowum obpasom:

= o~

SE

< 2 | IONMOCPOYHEE OHHAYNCOBLIE BIOKENNA

3,

@) E flons yuacrua banaucosas

% - CTOUMOCTb BOMEHN

:-E «” XapakTep AeATefbHOCTH 2001 2000 2001 2000
< -

g T MEEPHNE FOMMARIY YEATTEBABGUH ORI

~§ @ 000 «Nepmundopm» TenekommyHUKaumun 100% 100% — 5.127

S % 3A0 «MNepmb-Tenekom» TenekoMMyHUKaLUy 100% 100% 1.132 1.132

ci) S ACCONNKPORANKEE (OMRANCIY (YA EBABRUHTORNMY

(@) g HNO «Mapmay YnpaBneHue MeHCUOHHbIM DOHAOM 28% 28% 677 677

=2

o © OK «Junamon Oyt6onsHbIN KNYD 35% 35% 132 132

= g Lentp «Jlupep» KoHcynbTaunorHele yeayru 27% 27% 132 132

z < MPOYIIE (IRBEETIND

; 5 3A0 «Pyc/lusunrCease» /M3nHroBas [eATeNbHOCTL 7% 7% 618 618

29 ACO «Ypan-AWT Crpaxosanye 8% 8% 270 270

=

& & Llentp uccneposakns npobnem

= ,2-_ Pa3BUTAS TENEKOMMYHUKALMWHA HekoMMepyecKoe MapTHepCTso —_ — 1.070 —
o Mpoane 598 696

Wroro, nerro 4.629 8.784

[lo 2001 roga 000 «MepmuHthopM» He KOHCOMUAMPOBANOChH, @ YYUTLIBAAOCHE N0 MeTody cebecToumo-
ctu. C 1 aHeapa 2001 ropa oTt4eTtHocTh 000 «llepmuHpopmM» BKAOYAETCA B KOHCONMAMPOBAHHYID PUHAH-
COBYK OTYETHOCTb fpynnbl.

Bce komnaHuu, B KoTOpbix [pynna umeer dUHAHCOBLIE BNOXEHWA, yupemgeHsl B Poccuitckoil Bepe-
paUMM U WMEINT B KayecTee OT4eTHOW fatel 31 gexkabps 2001 roga.

HeKOTOprE goyepHue n acCoununpoBaHHblE NPeaAnpUATUA OTPAaXEHb! B HacTosWe#H KOHCONNANPOBaH-
HOW CbMHaHCOBOIZ OTY4ETHOCTU NO ceDecTOMMOCTU B CBA3W C TEM, YTO OHM He 0Ka3blBaloT CyLeCTBEHHOro
BAWAHUA Ha AAHHYI0 KOHCONWAWPOBAHHYIO (bIAHaHCOByIO OTYETHOCTh.

Mpoyne BNOXKEHUA ObINM OCYWECTBNEHb B POCCUMICKME KOMNAHWUMW, KOTOPble 3aHUMAKTCA, TABHbIM
00pa3oM, OKazaHUeM YCNyr CBA3W, NpefocTaBaerueM 0BOPYAOBAHUA B NU3UHT M CTIOPTUBHOW AEATENLHO-
cToto. [ons Mpynnbl B Kanutane paHHbIXx NpeanpuaTuili He npesslwaet 20%. Mo coctosHuio Ha 31 pekabps
2001 ropa pykosogcTeo [pynnbl He MOXET AOCTOBEPHO OLUEHUTH OKYNAEMOCTb HEKOTOPBIX BAOMEHWN, B
CBA3M C Yem NPU3HAHO oOecleHeHUe AaHHbIX BAOXEHWA, YObITOK 0T obecueHeHUs AaHHbIX (BUHAHCOBLIX
BNOXEHWA B pazmepe 67 pyb. (B 2000 roay BaHHbI yObITOK He NPU3HABaJCR) OTPAXKEH B KOHCOAMAU-
POBAHHOM OTYeTe 0 NpubbLINAX U yObITKAX N0 cTaTbe «YOHITOK» OT 06ecueHeHn GUHAHCOBLIX BAOKEHUN,

Joxopn, nonyyeHHbI B BUAE AMBUAEHA0B OT AOATOCPOYHbLIX UHAHCOBLIX BJOXEHWUH, YYUTbIBAEMBIX MO
dhakTyeckon cebecToMMoCTU, OTpameH No ctatbe «[OX0Abl» OT Y4acTUA B KanuTane B NPUAAraemMoM KOH-
CONMAMPOBAHHOM OTHETE O MpuBLINAX W yOBITKax B pasmepe 721 py6. (B 2000 rogy AaHHbIA AOXOf He
npu3HaBancs).
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8. TOBAPHO-MATEPHANDHBIE SAMACH!

TosapHo-mamepuanstsie 3anacsi no cocmosHuiw Ha 31 dexabps 2001 u 2000 22. npedcmasneHs
cnedyowum 06pazom:

2001 2000
Kabens 17.003 12.156
3anacHbie YacTh ¥ maTepuanb 80.662 84.434
ToBapbl ans nepenpojaaxu 93.253 54.020
MiToro ToBapHo-MatepuanbHbe 33anachl, HETTO 190.918 150.610

ToBapel, NpegHa3HayeHHbIe ANA NepenpoaaxXy, NpeacTaBasoT coboi npeuMywecTseHHo 060-
pyRoBaHue ans MobWUNbHOU TenedoHHON CBA3W, B TOM uyucine TenedoHHble annaparsi.

9. NEBNTOPCHAR 3ALOAMENHOCTD

Hebumopckaa 3adomweHHocms no cocmoanun Ha 31 dexabps 2001 u 2000 22. cocmasnana:

HOYOIHVHUD UOHHVIOIUVUVOIHON X BUHVhIWKIL

VYV01 1002 B49VNIV L€ VH CIMHEOLDOD OU MIDOHLIIhIO

2001 2000
Kommepdeckue npeanpuatus 96.180 160.115
focynapcieertble n OIOAMETHBIE OpraHW3auun 20.315 48.214
Hacenenue 161,518 78.802 ‘
3a Bbl4eTOM pe3epea N0 COMHWTENbHBIM AOMraM (64.907)  (82.186)
Wroro pebutopcKas 3af0NMEHHOCTD,
33 BbIYETOM pe3epBa N0 COMHUTENbHLIM AONram 193.106 204.945

PesepB no comHuTenbHON AeBWUTOPCKON 3aJ0MKEHHOCTN NO COCTORHUIO Ha 31 aekabps 2001 roga

ObIs1 pacCynTaH Ha OCHOBAHMWU [AHHLIX O pacnpejneneHun Ae6MTOpCKOl‘/’I 3a40MKEHHOCTH NO CpOKaM BO3-
HUKHOBEHUA.

10. NPOYUE OLOPOTHBIE AKTWBDI

flpoyue meKywue akmMugsl no cOCMOAHUI Ha 31 dexkabpa 2001 u 2000 e2. cocmasnsnu:

2001 2000
lpegonnara u aBaHCH 147.746 54.021
HOC k Bo3meweHuo 86.302 9.131
Mpeponnatel N0 Hanaram 24.850 9.330
Bexcens noayuerHble 38.874 3.619
Mpouee 12.573 11.279
32 MUHYCOM pe3epBa NOJ NPOYUe aKTUBbI (2.013) (5.049)
Wtoro npouue Tekyuiue aKTuBbi 308.332 82.331

11. BEHEMHBIE CPEECTBA ¥ WX SHBUBAREHTL

JeHexHble cpedcmsa U ux 3KBUBANCHMbI NO COCMOAHUK Ha 31 dexabps 2001 u 2000 e2. srawyam
8 cebs credyiowee:

2001 2000
[leHexHble cpeacTBa B Kacce 16.271 9.163
[leHexHble cpefcTBa B baHKax ~ B pyonax 22.026 29.790
JerexHble cpeactsa B GaHKax — B MHOCTPaHHOW Banote 23.041 27.973
KpaTKoCpouHbie [eno3utel — B pyonsx 29.225 1.358
N70r0 ReHeXHbie CPeACTBa W WX IKBUBANSHTDI 90.563 68.284
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MPHUMEYAHUA K KOHCOAWMAUPOBAHHOM ®UHAHCOBOM

OTHETHOCTY 1O COCTOAHUIO HA 31 AEKABPR 2001 TOAA
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12, AKUMOHEPHEIA KAMMKTAN

AKuUOHeprllj Kanumas, o6basneHHbId U Bb/nyWEHHbla, cocmoum u3 06bIKHOBEHHAIX GKuUlj.

| ARUOMEPHEIT KAMUTAN _

Konuyecreo axumu AKLMOHEpHBIN KanuTan
2001 2000 2001 2000
0ObIKHOBEHHbBIE aKLUW 8.743,938.000 8.743.938.000 1.049.273 912.097
BbINYWEHO W ONJAYEHO
Ha 1 aHeaps — — — —
BbinyweHo B TeueHue rona — — — 137.176
Ha 31 gekabpn 8.743.938.000 8.743.938.000 1.049.273 1.049.273

PeweHuem cobpasusa akyuoHepos Komnasuu, cocmosguemcs 15 uwxs 2001 200a, ymaepsOeHsl du-
sudends! 3a 200, 3akoHquswulics 31 dexabps 2000 200a, 8 cnedyouem pasmepe:

OBbIKHOBEHHBIE AKLUK
0,0012 Ha OfHY aKuuio
WiToro

10.390
10.390

Mo utoram pabotel 3a 2001 rog 25 anpens 2002 roga CoseT anpekTopos KOMMaHWM pekoMeHgosan
K pacnpepenexuio aueuaenas B pasmepe 0,0012 pybna Ha 04HY 0ObIKHOBEHHYIO aKUMIO Ha OOLWY0 CymMMy
10.493 py6. ITu AWBUAEHALI He ObiAW HAYMCNEHLl B KOHCOMWAWPOBAHHON (UHAHCOBOW OTYETHOCTM RO
COCTOAHMIO Ha 31 pekabps 2001 r.

basoit gns onpegenerus npuboiin K pacnpefencHyio v APYroro UCNonb308anHua NpubLiu ABAAETCA
tuHancosas otyeTHocTs KomnaHuu, coctasneHHas B8 COOTBETCTBUM C POCCUICKUM ByxrantepckuMm 3ako-
HOAaTeNbCTBOM, B YACTHOCTH, Takoi 6330 ABNARTCH YuCTan npubLinb 0T4ETHOrO rofa. 3a 2001 rog yucTas
npubbinb, ONpefeNeHHas Ha OCHOBaHMW OTYETHOCTH, MOATOTOBNEHHOW B COOTBETCTBUM C POCCMICKUM
GyxranTepcKkUM 3aKoHOAaTeNLCTBOM, cocTasuna 36.057 py6.

13, KPELWTLI U 3ANMb!
KpaTkocpouHbie KpeawuTbl ¥ 3ailMbi

llo cocmosHuio Ha 31 Oexabps 2001 u 2000 22. KPAMKOCPOYHbIE 3aeMHbIe Cpedcmaa nNpedcmas/ieHsl
cnedyrouum o6pasom:

KpaTkocpouHble 3aiMbi: 2001 2000
BAHKOBCKUE KPEQWUTH!

Cbepbank 661.811 516.669
Anbta-6aHK 82.555 72.882
Mpoyne 163.786 139.874
Mmozo 6ankosckue Kpedumb: 908.152 729.425
KPEQUTb! OT PEFTMOHANLHbLIX AAMUHUCTPALNIA

Apmunuctpauus ropopa lybaxa 1.000 1.188
Hmozo kpedumsr om pezuoHOAbHbIX aOMUHUCMPAYUL 1.000 1.188
Umozo KpamxocpodHsie 3aimbi 909.152 730.613

B tevenne 2001 ropa Ipynna 3aknwovuna pag KpeautHoix porosopos ¢ AK «CGepbank», poccuitckum
opufndeckum nutom. B cooteetcTBuu ¢ ycnosuamu foroeopos (GepbaHK OTKPLIBAET KPEANTHYIO TUHUIO
8 ponnapax CIUA u pybnax B npegenax 1.471 teic. ponnapoe U 653.498 pyb. Lenblo KpeanTHoro fo-
rogopa aensetca GUHaHCMPOBaHMe 060poTHOro kanutana Mpynnel. Kpeauntbl, npegoctasneHHsie AK «Anb-
pa-baHk», obecneyeHbl TeNeKOMMYHUKALMOHHBIM 0DopyaoBaHueM BanancoBoi cToMMoCThio 1.337.045 pyb.
no COCTOAHWIO Ha 31 pekabps 2001 ropa.
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B TedeHue 2001 roga [pynna 3akniounna psg KpeanTHeix poroeopoB ¢ AK «Anbda-bark», poccuiic-
KMM 0pUAMYECKUM NULOM. B cooTBeTCTBUM € ychoBuAMUM JOroBOPOB, «Anbta-6aHK» OTKPLIBAET Kpeput-
HYI0 AMHUIO B eBPO U pybnax B npegenax 3.589 Tuic. espo u 103.000 py6. Uenvo kpepuTHOrO AOroBOPA
AsnseTcA huHaHcupoBaHue obopoTHoro kanutana Mpynnsl. KpeauTsl, npegoctasnentbie AK «Ansta-banky,
obecneyeHbl TENEKOMMYHUKAUUOHHbIM 060pyOBaHWeM GanaHCoBOR CTOMMOCTLI0 296.337 py6. no cocTo-
AHUO Ha 31 pekabps 2001 ropa.

fipoueHTHas CTaBKka No KpPaTKOCPOYHbLIM KPEAWTHbIM COrfalweHusM cocTaensna 8 2001 u 2000 rr. o
12,5% po 36% v ot 15% po 40% rogoBeix COOTBETCTBEHHO. KpeauTel C AaTon noraweHus fo 16 asrycra
2002 ropa 6bian BbinnadeHs! Tpynnoid B CpoK.

flonrocpouHbie KpepuTbl ¥ 3akMbl

Mo cocmosanuio Ha 31 dexabps 2001 u 2000 2z. J0n20CPOYHbIE 3aeMHbie cpedcmBsa npedcmasneHsi
cnedyiowum obpazom:

Bonrocpoutble 3aumbl: 2001 2000
BAHKOBCKUE KPERWUTLI (NMPUMEYAHWUE (A)

BHew3skoHoMbBaHK 220.466 287.693
IpespHepbaHk 135.400 195.432
MNpouwne 8.804 86.246
Umozo banxosckue Kpedumebi 364.670 569.371
KPEAWTbI NOCTABWMKOB (NPUMEYAHUE (b)

Ankatens 362.740 513.160
Umo2o Kpedumsl nocmaswuKos 362.740 513.160
KPEAUTbl OT PETMOHANbHBIX AAMUHNCTPALWIA

Apgmununctpauns Nepmckoi o6nactu i2.121 14.401
AgmuHucTpauma Komu-TepmAauKoro okpyra 4.000 6.654
Umoao Kpedumst om pezuoHaNbHbIXx AOMUHUCMPAYUL 16.121 21.055
Umozo Gonzocpoynbie 3aiiMbl 743.531  1,103.586
3a ssryemom mekywjux gsmaam no donzocpousisiv 3aumam 169.394 310.347
Umozo Bonzocpoynsbie 3alimei 574.137 793.239

o sudam samom doneocpouHbie 3aliMel pacnpedenawomcs caedyiouum o6paszom:

2001 2000
Cymma B yKa3aHHOM CymMMa B yKa3aHHOH
sanwre, TbIC. Totc. py6neit BanwTe, ThIC, Teic. pybnet
Poccwnitckue pybau 24,925 24.925 108.300 108.300
Hemeukue mapku —_ - 50.350 799.853
Eepo 27,127 718.606 6.292 195.432
Wtoro ponrocpounsie 3aeMHble cpeAcTsa 743.531 1.103.585

prnna He WUMmeeT A0roBOPOB Ha XedXWpOBaHWe B OTHOWEHWW CBOUX BaNKTHLIX 0643aTenbeTs Uav
NPOUEHTHbIX PUCKOB.

Ha 31 pexabps 2001 r. cpegHeB3selleHHas NMpPOLEHTHAs CTaBKa NO JOArOCPOYHbIM 3aliMaM COCTaB-
nsna npubnusutensHo 5,1% (2000: 6,3%). NpoUEHTHbIE CTABKM, NMPUMEHABLIMECA K JOATOBLIM UHCTPY-
MeHTaM [pynnbl B TeYeHue roAa Ha AHANOMMYHbLIX YCNOBUAX U C aHANOTWUYHBIMU CPOKAMM NOTraWeHus,
CYWeCTBEHHO He OTAMYaNUCh OT yKasadHelx Ha 31 pekabps 2001 r.

VY01 1007 ¥dIVAV 1€ VH OGIMHEOLD0D OU MIDOHLIIhLIO

UOSOIHVHU® UOHHVYIOIUVHUVOIHON N BUHVhIWKIL
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NMPUMEHAHUA K KOHCOAUAMPOBAHHOU ®UHAHCOBOM

OTHETHOCTY NO COCTOAHUIO HA 31 AEKABPA 2001 TOAA
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KpeauThl NOCTABIWMKOB C ANaBalileid NPOUEHTHOW CTaBKOW, Kak npaBuno, npussszaHbl K LIBOR wav
FIBOR, ¥ B COOTBETCTBYIOWMX CNYYARX CPELHEB3BEILEHHbIE CTaBKM ObiNY PacCYWTaHbl NO MPOUEHTHLIM

CTaskam, gencTeoBaBlwivM B TeyeHwe 2001 r.

CraBKka No pAgy KpeauToB € (DUKCUMPOBAHHOW NMPOUEHTHOM CTaBKOW MOXeT GObiTb M3IMeHeHA BaHKOM-
KpeauTOpOM B OBHOCTOPOHHEM NOPRAKE NPU U3MEHEHUW CTAaBKU peduHaHcupoBanus LlenTpanbroro banka

Poccuitckoin ®epepauuu.

Huwe npusodumcs epauk no2auieHus Son20CpoYHbIX 30UMO8 NO cOCMOSHUK Ha 31 dexabps 2001 2.:

a) baHKOBCKWE [ONroCcpPoYHbie KPEeATobI: 6) fonrocpoyHbie KPeAUTHS MOCTABIUMKOB:
2002 102.952 2002 62.442
2003 21.352 2003 67.260
2004 74.265 2004 66.088
2005 61.703 2005 56.809
2006 39.210 2006 —
2007 u panee 65.188 2007 » panee 110.141
Wroro 364.670 Uroro 362.740

JlonrocpoyHbie 4acTu KPeaMTOB PeruoHanbHbiX agMUHUCTPALMA B
nate B 2003 ropy.

14. BE3BO3IME3ILNO MOAYVYEHHOE OBOPYLOBAHMUE

cymme 12.121 pyb. noanexar yn-

2001 2000
OcTatoKk Ha 1 aHBaps 166 178
5e3BO3ME3/IHO NOoAYYeHHoe 000pyAoBaHHUE — —
AmopTu3aums (12)  (12)
Ocvarok Ha 31 pekabpsa 154 166

Besso3mezgHo nonyueHHoe obopypoBaHMe npejcTaBAfeT cobOW HeaMODPTU3MPOBAHHYIO OTNOMEHHYIO
IKOHOMUYECKYIO BHIFOAY MO aKTWBAM, NMONyYeHHbIM Ha 6e3B03ME3AHON OCHOBE OT ApPYrUX KOMNaHui,

opraHmaaLmﬂ M YacTHbIX nuL.

15, KPEQUTOPCKAA 3AJOMMEHHOCTE W HAYMCAEHHBIE CBASATEALCTBA

Kpeputopckas 3aB0MKEHHOCTb U HauycheHHble 0693aTenbCTBa NO COCTOAHMIO Ha 31 aekabps 2001 u

2000 rr. BKNOHANM cnepymollee:

2001 2000

er,qmopcxaﬂ 33107 KEHHOCTL N0 OCHOBHOW [eAaTeNbHOCTH

289.630 115.933

KDED,MTODCKBH 3a00NKEHHOCTb NO KanuTanbHbiM BNOXEHUAM

261.213 -

ABaHcoBble nnatexu aboHeHTOB

57.160 56.951

Hayncnenusie obs3aTenscrea

2.418 68.385

KpeanTopckan 3af0NMeHHOCTh NO 3apaboTHO
nnate W BbINAATaM COLWANBLHOMO XapakTepa

35.114 20.961

er,qmopcr(aﬂ 3a001KEHHOCTb N0 NUBUHTY

5.699 -

Npoyas KpeguTOpPCKan 3aACAXEHHOCTb

26.985 19.218

WUtoro KpeanuTopCKana 3aR0MKEeHHOCTb
U _HauyucneHHble 06A3aTeNbCTBA

678.219 281.448
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16. KPEQUTOPCKAR 3ALOMMEHHOCTE N0 HANOTAM U COUMANBLHOMY OBECTEYEHNIO

Kpedumopckas 3a001eHHOCMb N0 HAA02AM U OMYUCAEHUSM 8 QOHOb! COUUANBEHO20 0becneyeHus no

cocmoaHuw Ha 31 Gekabps 2001 u 2000 e2. skmoqana cnedywujee:

2001 2000
HAC 33.686 20.139
Hanor Ha npubbins 6.194 32.460
06azaTenbHble OTYMCAGHUA HA couManbHoe gbecnevexue
W yOEpXKaHHbIA NOAOXOAHLIA Hanor 27.064 12.482
Hanor Ha umylectso 5.416 5.129
Mpodee 6.979 19.480
Wror0o KpepuTOpCHAA 3ap0MHEHHOCT: MO Hanoram
v couManbHemy cbecneueHuo 79.339 89.690

17. LOXOL4L!
Hoxodsr 3a 2001 u 2000 22. sxkmovyaru cnedywuyee:

2001 2000
10 BUBAM YCAYT:
Jfloxodsi om abonenmos:
MexpyropogHeit Tpaguk 628.066 632.650
ExxemecauHas abOHEHTCKAs naara 3a ycayru MecTHOM
TeneOHHOMN CBA3M 471.854 387.128
MexgyHapogHbil Tpaduk 100.919 95.118
Mnata 32 ycTaHOBKY W NOAKNWYeHHe 113.506 112.401
Papno- n TeneseljaHue 69.876 65.904
TenerpadHuie yenyru 23.925 26.102
Yenyr MOOUABHOM M NEeHAMUHIOBON CBA3M 610.481 358.269
Yenyry BbiAENEHHbLIX CeTel CBA3N W AOXOAbI
OT apeHfbl KaHanoe 17.856 17.776
Yenyru nepepaun gaHHsIX 6.509 11.069
MeCTHslt noBpeMeHHbI TpaduK 118.958 108.805
Peanusauus T0BAPOB 95.243 66.635
Mpouas peanusayus 137.391 159.053
Umozo doxodsi om aboHeHmMos 2.394.,584 2.040.910
[OX04b! OT OQIEPATQPOB:
Jloxopbl OT MHOCTPAHHbLIX OMNEpPaToOpoB — —
[lloxofbl OT pOCCUMCKUX ONepaTopos 5.411 10.225
Umozo doxodsr om onepamopos 5.411 10.225
UTOrc poxoabi 2.399.995 2.051.135
no TPYNNAM ABOHEHTOB:
Kommepueckue opraHusauum 1.085.225 1.080.140
Hacenerue 1.151.970 823.285
TocynapcTeeHHble W GIOLKETHblE OpraHu3ayuy 162.800 147.710
Wmozo doxodbr om aboHedmos 2.399,995 2.051.135
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CornacHo oueHKaM pyKOBOACTBA BapTepHble pacyeThl COCTaBUAW RpubansuTensHo 6,3% (unu npumep-

Ho 152.1

09 py6.) oT obwero obbema KOHCONMANPOBAHKHLIX A0X0A0B B 2001 rogy (4,5%, uau npumepHo

91.400 py6. 8 2000 ropy).

18. P

ACXOQb! ¥ J0XOAR MO NPOUEHTAM ¥ MPOYKE AHAROTMYHBLIE AOXOAL! (PACXOZLI)

Pacxodsl 1 3ox00b! no npoueHmam u npoyue aHanozuyHeie 0oxods! (pacxodsi) no cocmoaxul Ha 31

Oekabps

2001 u 2000 2z. sraw4anu credywujee:

2001 2000
MTpOUEHTE! NOAYYEHHbIE 8.960 15.007
MpoueHTsl N0 NOAYYEHHBIM KpeauTam M 3aimam (172.395) (305.463)
Wroro poxopb: ¥ pacxoabi No npouyeHTam
M npo4yue aHanoruyHbie AOXopb! (163.435) (290.456)

19. HANOr HA NPUBLb

Pacxoder no Hanocy Ha npubsias 3a 2001 u 2000 2. npedcmasnaiom cobod:

Pacxo

Pacue
obpazom:

2001 2000
Pacxoabl No Hanory Ha npubbiib — TeKylas 4acTb 20.933 90.201
JBuxXeHne No OTNOXKEHHOMY Hanoroobnoxenuto 426.502 (843.166)
Pe3eps no aKTUBY NO OTROMEHHOMY Hanory (324.900) 324.900
0TnoMeHHbIX HAanor Ha NpubLINL B CBA3U C
M3MEHEHWEM HANOrOBON CTaBKW 146.171 8.545

Wtoro pacxogos (3KOHOMUM) NO Hanory Ha npubbine 3a rof 268.706  (419.520)

4bl N0 HAnory Ha npubbiNb 3a rof HaducieHsl MO CTaBke 34,5%.

mHble U Gaxmuyeckue pacxolbl No HAA02Y Ha npubbinb c8A3aHbI Mexdy cobol cnedyowum
2001 2000

PacueTHblit Hanor Ha npubbinb no craBke 34,5%

(2000:30%) 203,684 104.900

Hanozosbiii 3gphpekm nocmoanHbIX pasHuy:

Pacxopbl, He ymeHblwawuwue Hanoroobnaraemylo 6asy 53.477 159.457

Heobnaraemsle Hanorom AOX0AbI (7.675) —

Heofinaraemsie Wnu BoluMTaeMble M3 HanorooBnaraeMoit

6a3b npubLINK/yObITKM OT KYPCOBLIX Pa3HML| — —

JIbroTa no KanuTanbHbIM BIOXKEHWUAM (34.943)  (83.738)

MoCTOAHHLIA 3neMeHT npubbinu (yObITKa)

OT W3MEHEeHWA NoKynatensHol cnocobHocTi pybns 205.886 66.112

Bausinve u3MeHeHMA CTaBKM NO Hanory Ha npubeins

Ha OTROXEHHbIA Hanor Ha npubbinb 146.171 8.545

JdbeKT 0T nepeoUeHKM OCHOBHLIX CPeACTB Ana uenen

POCCUACKOrO ByXranTepckoro yyera —_ (684.342)

YMeHbleHWe pe3epea N0 OTNOXEHHOMY HanoroobnoxeHuio (273.446) —

Mpoune KOppeKTUPOBKU 6.515 —

BrusHue uHOASLUM Ha BanaHc OTNOMEHHOro Hanora

Ha npubbinb Ha Ha4ano roga {30.963) 9.546

WToro pacxoaoe no Hanory Ha npubbinb 3a rog 268.706  (419.520)




OTnoMeHHbI# Hanor Ha npubbine

Pazanuus mexgy MCOO u cTtaHaapTaMu poccuitckoro GyxranTepckoro yyera M HanorcobnoxeHus
NPUBOAAT K BO3HUKHOBEHWIO BPEMEHHBIX Pa3HuL Meway 6anaHcoBOW CTOMMOCTLIO pPAAa akTueoB U 061-
3aTenscTB AAA Leneidl NOArOTOBKM KOHCOAMAMPOBAHHOW MHAHCOBOW OTYETHOCTM W ANA Ueneir Hanoro-
obnoxenus. Hanorosbiilt 3deKT TaKMX BPEMeHHbIX Pa3HWUL OTpaxeH No cTaske 24% u 34,5% 8 2001 u
2000 rr. coOTBETCTBEHHO.

| OTANONENNEG BANCT HA NPUEEMD
| 2001 [ flenxeHue 3a ron[ 2000 'nam«euue 33 ron| 1999
RANOBELT CUATER, YMEMEMAID; YWD MPUBEAL (BPEMERNHHE PASHIN)s
OcHoBHble cpeacTsa 296.268 {550.054) 846.322 846.322 —
KpeputopcKas 3af0mKEHHOCTb 580 (24.859) 25.439 (27.819) 53.258
DebutopcKan 3aponKeHHOCTb 16.061 9.217 6.844 6.737 107
ToBapHO-MaTepuanbHeie 3anacel 2.196 2,196 — - -
Pasnuua 8 oueHKe QUHAHCOBLIX BAOXEHWUN 1.869 1.896 — — —
Mpoyue 3.574 3.574 - — —
Pe3eps No aKTMBY N0 OTNOXEHHOMY HAanOrOOGAOKEHUKO — 324.900 (324.900) (324.900) —
COBOKYMHBIA aKTUB MO OTAOKEHHOMY Hanoroobnoxexuio 320.548 (233.148) 553.696 500.331 53.365
HANGTOBHE SOOEKY CVATER, YBEINYNBABIS CYIVIYY HANOTOOSATAZNYD NPNEHIb {BPEMENNEE PASHILEL)S
OcHoBHble cpeacTea — - — 9.961 (9.961)
TosapHo-maTepuanbrbie 3anacs (1.631) 1.383 (3.014) (10) (3.004)
LlebuTopckan 3a40NKEHHOCTD - - — 2.078 (2.078)
Pa3nuua B OUBHKE BNOMEHWH — 352 (352) 1.649 (2.001)
Mpoune — (16.364) 16.364 (4.410) 20.774
Cosokynuoe 06A3aTeNLCTBO NO OTAGKEHHOMY Hanary Ha npudsins | (1.631) (14.629) 12.998 9.268 3.730
Axtus (06a3aTenbcTBO) NO OTNONKEHHOMY
Hanory Ha npubbinb, HeTTo 318.917 (247.777) 566.694 509.599 57.095

Haubonee cyuwectBeHHbIM (aKTOPOM, NOBAWABILMM HA BEAWYUHY aKTUBA NO OTNOMEHHBIM Hanoram,
OTpaMeHHoro B Byxrantepckom Ganance Ha 31 pekabps 2001 v 2000 rr., M BeAWYMHY DPACXOAOB NO
OTNOXEHHOMY Hanory Ha npubeinb, BKAKOYEHHbIX B OTYET O Npubbiiax v yBbuiTkax 3a 2001 1 2000 rogsl,
ABNAeTCA OanaHcosas CTOMMOCTb OCHOBHbIX CPeACTB [Pynnbl No COCTOAHWIO Ha 31 gekabpa 2001 r.
B cooteetcteum ¢ TpebosaHuamu MCDO cTOMMOCTL OCHOBHBIX CPeACTB Obina NpoMHAEKCMPOBAHa ANA Le-
nell oTpayeHus NOCTOAHHOM nokynaTtensHol cnocobHocTy pybns Ha 31 gekabps 2001 r. Komnanusa npo-
W3Bena NepeOLEHKY OCHOBHbIX CPEACTB ANf LEeneil poccuiickoro GyxranTepckoro M HanoroBoro yyeta no
cocTosHuio Ha 1 aneapa 2001 1., 4TO NPUBENO K 3HAYUTENbHOMY NPEBLIWEHUID POCCUIICKOH Oyxrantep-
CKOM ¥ Hanorosol 6a3bl OCHOBHLIX CPEACTB Haf CTOMMOCTBIO OCHOBHbIX CPefCTB, NpU3HaBaemoit Ans uenei
MCPO Ha 31 pekabpsa 2001 r. 370 NpuBENO K 3HAYMTENLHOMY YBEIWMYEHMIO GanaHCOBOM CTOMMOCTH
OCHOBHBIX CPEACTB N0 CPABHEHUID C UX HaNOroBOW 6a3oi, paccYMTHIBAEMOW COMNACHO POCCHMIACKUM CTaH-
AapTam GyxranTepckoro ydyeta. [laHHaa pasHWUa, B CBOK O4YEPEeb, MPUBOAMT K BOZHUKHOBEHMIO 3HAUU-
TENbHO BPEMEHHOW pasHUubl, KOTOpas ABAAETCA OCHOBHLIM 3NEMEHTOM, 00pa3yloLUM akTWB NO OTNO-
HEHHOMY Hanory, OTPAXKEHHbIA B NpunaraeMol KOHCONUAMPOBAHHON UHAHCOBOW OTYETHOCTW NO COCTO-
fKU0 Ha 31 gexabpa 2001 r. B Teyenue 2001 roga AaHHas pasHUMU3 YMEHbWMWIACh, YTO NPUBEND K
pacxofam Mo OTNOXEHHOMY HAnory, OTpaXKeHHbIM B oT4eTe 0 npubsinax n ybbiTkax 3a 2001 roa.

20. PACXOAL! HA HETOCYRAPCTBEHHOE MEHCHOHHOE OBECMEYEHMMUE

B 2001 ropy KomnaHus 3akniouuna gorosop 06 y4acTUu B Nporpamme neHCHOHHOro obecnedeHus
€ accouunposaHHoi Komnanuedl HN® «lapma-NeHcuoH». B cootBeTcTBMM ¢ gorosopom Komnauus ocy-

YVO1 100 B49VNIV L€ VH CIMHEOLI0D OU MIDOHLIAK1O

UMOAOCIHYVHNU® UOHHVIOIUVHUVOIHON N BUHVHhIWKMJL
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MPUMEYAHUR K KOHCOAUAUPOBAHHOU ®UHAHCOBOMU

OTHETHOCTH MO COCTORHMIO HA 31 AEKABPA 2001 TOAA

WeCTBAAET BXEMECAYHbIe MnaTexu B pasmepe He MeHee 50% OT BEAMYMHBI MUHUMAABHOTO pasmepa
rocyfapcTBeHHol neHcuu no crapoctu (50 pybneit no coctosHuio Ha 31 pekabps 2001 r.) u He Bonee
10,000 pybneit 3a rof B pacyeTte Ha OAHOTC COTPYAHMKA, NOARAZAIOWEro Nog geicTaue nporpammel. Coser,
ynpasnsemblii KoMnanuel, onpefenseT COTPYAHMKOB, BEIXOAAWMUX HA NEHCHIO, YYACTBYIOWMX B NPOrpamMme
NeHCUOHHOTO obecnedyeHus, Tak Xe, Kak W [aTy Ha4yana MEHCUOHHbLIX BbINNAT, pasMep, NPOAOMKUTENb-
HOCTb M NEPUOJUYHOCTb BLINAAT KAKAOMY COTPYAHMKY.

0bsa3atenscTBa pynnbl No NporpaMme NEHCUOHHOMO 0becneyeHus No COCTOSHWIO Ha 31 pekabpsa 2001
roga GbiiM HE3HAYMTENbHbl B CBA3W C OTPaHWYEHHBIM YWUCNOM COTPYAHMKOB, BLIXOASWMX HA MEHCUIO U
noAnafawlwnx nog OeACTBMe NporpamMmbl.

21. CTIPABEQNINBAA CTOCMMOCTE PUHAHCOBLIX KHCTPYMEXTOB

PUHEHCOBbIE UHCTPYMEHTHI [PyMinbl, OTPaXeHHbIe He No CNPaBeANUBOM CTONMOCTH, NPeACcTaBNAIT CoOOH
LEHEXHbIE CPEACTBA ¥ WUX IKBUBANEHTbI, AEOUTOPCKYIO 3a40MKEHHOCTb, NPOYME TeKyLMEe aKTUBbLI, Npoyune
BHEOBOPOTHbBIE AKTUBLI, KPEAUTOPCKYIO 33f0/MKEHHOCTb, NpoYMe Tekyline 06A3aTensCcTBa, AONFOCPOUHbIE
KpeguThl M 3aiiMbi ¥ (UHAHCOBLIE BNOXKEHWR, YAEpKWUBAeMbie A0 noralwexus. banaHcoBas CTOMMOCTb
AEHEXHLIX CPEACTE U MX IKBUBANEHTOB NPWUOBAM3UTENbHO paBHa UX CNpaBefnWBON CTOMMOCTY B CUAY
BbICOKO# NMKBUAHOCTY 3TOTO (DUHAHCOBOTO MHKCTPyMeHTa. AHanoruyHa, 6anaHcoBas CTOWMOCTb 4ebuTop-
CKOW M KPeAMTOPCKOW 3af0MKEHHOCTH, KOTOPOM NPUCYLLN OBLIYHbIE KPeJUTHbLIE YCA0BUA, NPUBAU3UTENb-
HO paBHa WX CNpaBeA’WBOi CTOMMOCTU.

CnpaBepnuBas CTOMMOCTb (DUHAHCOBbLIX AKTUBOB W 00A3aTeNbCTB OTPAMAETCA No (HaKTUYeCKoW CTo-
MMOCTW WNY CAMOPTU3MPOBAHHON CTOWMOCTH, NPUBNU3UTENLHO PABHOW DanaHCOBOM CTOUMOCTU Ha OTYET-
HytO faty.

fpynna Hauana npumeHats MCOO 39 ¢ 1 aneaps 2001 roga. B COOTBETCTBMM C MpaBUNammn BBeLEHWA
3TOro CTaHpjapTa cpasHuTensHas (pMHAHCOBAA OTYETHOCTE 3a NEPUOAbl, NPeAWecTByOWKUE NEpUOay Ha-
yana NpWMEHeHUs CTaHAapTa, He Obina CKOPPEKTUPOBaHaA.

WudopmMauma (echn oHa UMeeTCA) O CYWHOCTM UHAHCOBBIX UHCTPYMEHTOB M WX CYILECTBEHHLIX YC-
NOBWAX, KOTOPblE MOTYT MOBAWATL Ha CYMMY, BPEMEHHOW XapaKkTep W ONpedeNeHHOCTs BYRYLWUX GeHex-
HbIX NMOTOKOB, PacKpbITa B COOTBETCTBYIOWMX [puUMEYaHUAX K BAHHOW (DUHAHCOBOM OTYETHOCTH.

22. YUIOBHBIE YBLITKW 1 OBASATENLCTBA
06a3aTeNnbCTBa NO KANUTANbHBIM BNOMEHUAM

Mo coctosnuio Ha 31 gekabpsa 2001 r. cymma [OTOBOPHLIX 0083aTenbCTB [Pynnabl MO KanuTanbHbIM
BOXKEHUAM B MOAEPHM3ALMIO U pacliMpeHue TenedoHHOW ceTu cocTasuna 461.080 py6. (B 2000: 78.891
py6.). PyKoBOACTBO Npeanonaraer, YTo faHHele BNOXEHWUA OYAyT B OCHOBHOM (MHAHCMPOBATHCA 3@ CYET
KPeAMTOB MOCTaBILUKOB 0O60OPyAOBaHUA, BAHKOBCKMX 3aMOB W MPOYUX 3aUMCTBOBAHMIA.

JInueHsun

OcHoBHas vacte AoxonoB [pynnbl nonyyeHa OT PUHAHCOBO-XO3ANCTBEHHbLIX OMepaunit, oCywecTsnsa-
eMblX B COOTBETCTBMM C NULEH3IUAMU Ha NpefoCTaBNEHUE YCAYr 3EKTPUYECKON CBA3MU, BbIJAHHLIMU
Munncrepcteom Poccuiickoit ®Pepepauuu no cBaszu v nddopmarusayuu. Cpoku gelCTBUA OCHOBHbIX
ONEepayuoHHbIX NULEH3UA W JONOAHUTENbHBIX NWULEH3UA KcTeKkaloT B nepuod ¢ 2003 no 2007 rr. Pyko-
BOACTBO CYMTAET, YTO HE CyLeCTBYET OCHOBAHMWIA, NO KOTOPLIM UMEIOLIMECA NULEH3UK He ByayT npoaneHs
MNU Kakue-nubo M3 HUX OyayT NPUOCTAHOBNEHB MAW AHHYAMPOBAHSI.

OpHako nioboe npexpateHne CpoKa BENCTBUA UMM AHHYNMPOBaHUE NMUEH3UIN Tpynnbl UK HEBO3MOX-

- HOCTb NpoannTe BCE UMK KaKyIO-}'IVI6O M3 TaKWUX NULEH3UMA MOXKeT oKaszaTsb CylleCTBEHHOE HeraTuBHOE

BAMAIHME HA GUHAHCOBOE NOMOXKEHWE W LEeATeNbHOCTh [pynnsl.
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3eMnesnageHue

B cBA3m c npueatusauwei, nposegeHHon B 1994 ropy, rocyfapcreo yTpatuno KoHTponb Hag OAO
«YpanceasbuHdopm», B CBOKO oyepeas [pynna noTepana CBOE NPABO HA NbFOTHOE MONbL30BAHME 3EMAEi.
B nepuos ¢ momeHTa npwaTtusauum go 31 gekabpa 2001 roga Mpynna noHecna pacxodbl N0 BbiKyny U
apeHpe 3eMenbHbiX y4acTKOB. B HacToAwwwWi MOMEHT pyKOBOACTBO [pynnbl HE MOXET OUEHUTL BAMAHME
bypywero 3akoHoparensbctea Poccuiickoin Pepepaumu Ha ucnonb3osaHne Komnawuen 3eMensHbIX yyac-
TKOB, NpUHagnexalux rocyaapcray.

Hanoroo6noxexue

Peseps nog ycnosHble 06s3aTeNs5CT8a, CBA3AHHbLIE C HAJIOFOBbLIMU PUCKAMy, N0 COCTOAKMIO Ha 31 aexabps
2001 ropa co3paH Komnawuei#t 8 pasmepe 9.057 py6. (2000: 37.981 py6.).

CTpaxoBaHue

Cuctema cTpaxosanna B Poccuu HaxoguTcs B HACTOsLEE BPeMA B CTafUu CTAHOBNEHWA, W MHOTWe
BUAbI CTPAXOBaHUA, AOCTYNHblE B APYrUX CTPAHax, elle He HaWNW WHUPOKOTo pacnpocTpaHerus e Poccuii-
ckol ®epepaunun. KomnaHueit 3acTpaxoBaHbl B 3HAYUTENLHOM, HO HE B NOAHOM 00beMe OCHOBHbLIE Npo-
W3BOACTBEHHbIE CPEACTBA, HE MPeAYCMOTPEHa KOMMEHCALMs 33 YOLITKW B CNyyae NpepbiBaHWA JeaTes-
HOCTW MAW B CNyYae OTBETCTBEHHOCTU Nepej TPeTbel CTOPOHOW 33 MMYLIECTBEHHbIA WAK IKONOrUHECKU
yutepb, HaHeCEHHLIX B pe3ynbTaTe aBapUi WAM APYINX WHUWAEHTOB, CBA3AHHLIX C MMylecTBoM [pynnel
MM OCYLLECTBAAEMON €10 [eATenbHoCTb0. [lo Tex nop, noxka [pynna He NOAyYMT Hapnexalero cTpaxo-
BOTO NOKPLITUA, CyWecTBYeT PUCK TOTO, 4TO YTPaTa AU YHUYTOXKEHWE 4acTu UMyLWecTBa MOXeT OKa3aTb
CYWeCTBEHHOe HEeraTMBHOE BAWAHME Ha LEATENbHOCTb M QUHAHCOBOE NONOXeHWe Mpynnbi.

WOGODHVHU® WOHHVYEOdUVUVOIHON M BUHVHhIWWLL

YVOl 1002 Bd9¥33IV L€ VH CIMHEOLD0D OU HU1D0HIILhLO

CywecTByiowue U norteHynanbHble UCKY npotue [pynneb:

[pynna y4acTBYET B HECKONbKUX CYAeOHbIX pa3bUpaTenbCcTBax, BO3HUKWUX B XOe TEKYUEro BeAEHUR

.::““
BUHAHCOBO-XO3AUCTBEHHOW LeATEAbHOCTU, Pe3eps nop ycnosroie 0683aTenbCTBa, CBA3AHHLIE C JAHHbLIMKU we
pucKamu, no coctoaxuld Ha 31 pekabps 2001 ¥ 2000 rr. He co3aaBancs.

MonuTuka B 06nacTu OTPacNeBOTro0 perynupoBaHua

B Hacroswee epemsa npoponxaerca pedopmMupoBaHUE POCCMICKON TENEKOMMYHUKALMOHHOW oTpacnu,
Ouenute Oyayliee HanpaefeHyWe W BO3AEACTBME Takux pedopm Ha AeATensHoCTb [pynnbl B HacTosllee
BpeMA HeBO3MOXHO. [loTeHuMansHele pedopmsl B TapudHON NOAUTHUKE, NPOUCXOAAWAA PEOPraHWU3auma
komnaHuit rpynnel OAO «CBR3bMHBECT» TaKKE MOTYT 0Ka3aTb 3HAYNTENLHOE BIWAHUE HA [EATENbHOCTb
Tpynnsi. YynTbiBas HeOrMpefeneHHOCTb, CYWECTBYIOLYID B OTHOWEHUM OVAVILEW NOAWTUKW B obnacTu
OTPacnesoro perynupoBaHus, pyKoBOACTBO [pynnsl He WMEET BO3MOXHOCTM OUEHWTH CTENeHb BAWAHUA
BO3MOXHbIX U3MEHEHWA OTPACNeBOro pPeryanpoBaHWs Ha GUHAHCOBOE NONOXEHUE W pe3ynbTaThl AeATenb-
Hoctu [pynnbl.

23. (BA3AHHBLIE CTOPOHB!
0A0 «(CeA3buHBECT

Kak ykazaHo B llpumeyvanuu 1, matepuHckoi komnanuein OAO «YpancesasbMHGMOPM» ABNAETCA OTKPbI-
TOe akuuoHepHoe 06uwecTso «CBa3buHBECTY (OAO «CBA3BMHBECT»), KOHTPONLHbLIA NaKeT aKUWM KOTOPOro
(75% mMuHyC opHa akuua) npuHagnexut Poccuitckoit Pepepayuu.

Hannyune 3¢ dexTMBHO OYHKLUOHMPYIOUWEN TENEKOMMYHUKALMOHHOR W MHBOPMaLLMOHHO-Nepegatowen
CeTW KpaWHe BawHO gna Poccuitckoit Pepepaynu no pAaAYy NPUYMH, BKNIOHAA IKOHOMUYECKME, CTpareru-
YecKkue, a TaKKe UHTEPeChl HaUMOHanbHOW BesonacHocTW. B 3Toit cBA3K NPaBUTENBLCTBO OKA3LIBAET W, NO
BCE BEPOATHOCTH, BYRET NPOAOAKATL OKa3biBaTbh 3HAYUTENbHOE BAWAHME Ha pesTenbHocTh DAD «CBA3b-
WHBECT» U ero JOoYepHWUX KOMNaHWM.

Bnusxue npaBWTeNnbCTBa He OrpaHuumBaeTcA enageHuem naketom akuuid OAQ «Ceaszbuusect». OHO
coxpaHfeT 3a coBOW NONHOMOYUA NO PEeryanpoBaHnio TapudoB Ha YCAYTM MEXAYropoAHON # MecTHOM

et
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OTHETHOCTU NO COCTORHMIO HA 31 AEKABPS 2001 FOAA

PO e

CBA3W, perynupoeaHuns TapucoB U B OFPAaHWYEHHOW CTeMeHW perynupyet Tapudbl Ha MEXAYrOPOAHYHO
TenedoHHyo cBasb. Kpome Toro, MuHuctepcteo Poccuiickoi ®Pegepaunu no ceasu M UHGOPMaTM3IaLUN
KOHTPONMPYeT Npouecc AUUEH3MPOBAHMA ONepaTopoB CBA3W.

OA0 «PocTenexkom»

0AQ «PocTenekom» sBAAeTCA OCHOBHOW KOMNaHuel, NPefoCTaBAAIOWENA yCnyru fanbHel CBA3n w
MEXAYHAPOLHbIX LEHTPOB KoMmMyTauuu B Poccuitckoit Pepepauny, v TakKe BXOAUT B rPynny KOMMaHwui
0AQO «CsszbuHBecT». Mpynna umeet cormawenus ¢ OAQ «PocTenekom» no obecneyeHuio NponycKa Mem-
AYropogHOro u mexpyHapogHoro tpaduka. Pacxogel no onnarte ycnyr OAQ «Poctenekom» oTpaxeHsl Mo
cTatbe «Pacxopbl, CBA3aHHbie C nponyckom Tpaduka» oTyeTa o npubbmax u yObITKax U COCTABMAY 3a
2001 rop 76.827 py6. (2000: 85.138 pyb.). pynna umeet 3agomxeHHocTs nepes 0AQ «Poctenekom» B
pasmepe 21.399 py6. no cocroaHuio Ha 31 gekabpa 2001 r. (2000: 9.813 py6.). 3aK0NKeHHOCTL Nepea
0AO «PocTenekom» oTpaxeHa B ByxranTepckom 6GanaHce B COCTaBe TEKYWMWX 06A33ATENbCTB.

Onepauuyu ¢ rocyfapCTBeHHbIMK OpraHu3aluamMm

focypapcTeeHHble OpraHu3auun COCTABNAKT CYWECTBEHHYIO YacTs aboHEHTCKOM Oasbl fpynnbl, Npuod-
petas ee yCayru, KaK HanpaMmyio Yyepes pasnuuHble Oprakbl BAACTW, TaK U KOCBEHHO 4epe3 Ux duauans
W KOHTPONUPYEMbIE UMK KOMMEpYeckue OpraHusauun. HekoTopble opraHusayuu, huHaHCUpPyeMmble W3
rOCYRApCTBEHHOMO BI0AKETA, ABAAIOTCA NONL3OBATENAMYM NPUHAANEKaLel [pynne ceTu. 3TW opraHu3ayuu
apEHAYIOT NUHUK CBA3Y, NPY 3TOM OMAATa OCYILECTBASETCA No Honee HU3KUM Tapupam (YTBEPHAEHHBIM
MuHucTepcTeom Poccuiickoit ®egepayun no aHTUMOHONONBHOW NOMMTUKE U NOAAEPHKKE NpefnpUHUMa-
TENbCTBA) MO CPaBHEHUID C Tapudamu, AelcTByOWMMK ana Apyrux aboHeHToB fpynnel. Momumo 3Toro,
B COOTBETCTBUWU C [eiCTBYROUIMM 33KOHOAATENLCTBOM NpasuTenscTBo Poccuitckoin Pepepalun moxer
noTpe6osath oT Ipynnbl oKaszaHWA ONPEAENeHHbIX YCAYT TOCYAapCTBEHHLIM OPraHu3auusM B MHTepecax ,
HauuoHanbHoi Ge3onacHocTU W 6GopbObl C MpecTynHOCTbIO.

3a roa, 3akoH4uBwuAcA 31 gekabpa 2001 r., Ha gono aOOHEHTOB M3 YMCMa rOCYAapPCTBEHHBIX Opra-
HU3ALMA (MCKNIONAA KOMMEpYEeCcKue OpraHuW3auuu, KOHTPONUPYEMbIE FOCYRAaPCTBOM) NPUXOAWTCA Npubau-
3uTenbHo 7,1% (B 2000: 7,2%) AOXOA0B OT ycnyr cBA3M. HenoraweHHas 3afonKeHHOCTb rocyfapCTBeH-
HbIX OpraHuW3aumnii (3a BblYeTOM pe3epBa N0 OGe3HAZEXHLIM W COMHWUTENbHbIM goaram) Ha 31 aekabps
2001 r. cocTaBuna 19.662 pyb. (2000: 35.914 py6.).

KoMmnanun, B kortopbix Komnavus uMeeT (PUHAHCOBbIE BAOXEHUA

B TeueHue 2001 v 2000 rogor lpynna oCywecTBAANa Clefyloline X03ANCTBEHHbIE ONepayun ¢ Kom-
NaHWUAMKM, B KOTOPBIX MMeeT JUHAHCOBLIE BAOMKEHMA: y4acTHe B NporpaMme NEHCUOHHOTO obecnevyeHus,
NPeaocTaBaeHye pekNamHbix ycnayr, NpefoCcTaBneHue yeayr o oxpaHe, apeHAa NOMELLeHUI ¥ YCAYry CBA3M.

000 NPTK «Ypan-UHdopm TBx» okaswieano [pynne peknamHeie ycayri. 06vem yenyr, okasaHHeix 8 2001
rogy, coctasun 3.452 py6. Ipynna okazana ycayr 000 NPTK «Ypan-Uugopm TB» B 2001 rogy Ha obuywo
cymmy 758 pyb.:

O ApeHga Ha cymmy 525 pyb.;

O Yenyru ceasum Ha cymmy 220 py6.;

O Ycayru no npejocTaBneHnioo oOWEeCTBEHHOrO MUTaknua Ha cymmy 13 py6.

000 0N «Oxpana cBa3u» okasana ycnyr no oxpade [pynne. Q6wvem ycnyr, okasaHneix 8 2001 rogy,
coctasun 32.539 py6. [pynna npegocTaensna nomewenus 8 apeHgy 000 ON «OxpaHa ceazu» 8 2001 Ha
obutyo cymmy 72 pyb6.

fpynna sHecna 8 HN® «Mapma» 5.668 py6. B TeyeHue 2001 ropa.
Bo3sHarpampenue uneHam CoBeTa AMpPEKTOPOB

CymmapHoe Bo3HarpamgeHue uneHam Coserta anpekTopos coctasuno 16.854 py6. 8 2001 rogy u 11.829
py6. B 2000 rogy. B HauucneHHbie 0683aTeNbCTBA BKIIOYEHA 3a40MKEHHOCTb, COOTBETCTBYIOWAA BaHHbLIM
BO3HArpaxaeHuam B8 cymme 183 pyb. u 125 py6. COOTBETCTBEHHO.
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Yneuo Coseta fupektopos BnagetoT 841.197.720 akuuamu Komnanuu no coctosnuio Ha 31 gexabps
2001 ropga (2000: 815.039.074).

No coctosanuio Ha 31 pekabps 2001 u 2000 rr. 3alimbl yneHam CoseTa ZUPEKTOPOB NPEAOCTABAEHS!
He Gbiu.

24, CETMEHTHAR OTYETHOCTD

(pynna npejocTaBAAeT YCAYIM CBA3M (NPOBORHOW M MOOBUNBLHOWM), a TakmKe GAHKOBCKME YCAYIU Ha
TeppuTopuu MepMmckoit obnacTv. PYKOBOACTBO cyuTaeT, 4To [pynna OCYWECTBASET CBOK AeATENbHOCTh B
OAHOM reorpaduyeckom cermente. baHKOBCKAA LeATENLHOCTb HE ABAAETCA CyLMEeCTBEHHOR {He npesbiwa-
et 10% ot obwux onepaunit) ana Ipynnol. Ha HeKoTOpble yCAYrH, OKa3biBAEMble MEMIY CETMEHTaMM
NPOBOAHON U MOBUNBHOW CBA3M, CYETA HE BLICTABAAIOTCA M, TaKUM 0OPA30OM, faHHble YCAYrM He OTpame-
Hbl B OTYETHOCTH MeXAy COOTBETCTBYWOWMMKU dunnanamu Komnanwuu. B mevexue 2001 u 2000 20008 uH-
opmayus no x03aUCmBeHHbIM CeeMeHMam npedcmasiena credyowum obpasom:

| CEFMERTHAS OTIETHOE ]

Ycnyru npoBoaHoR | Yonyru MobunbHOR Npouue Weknovenne KonconupuposakHoe
CBRIN CBAIN onepauuu BHYTPEHHUX ONepaymi 3HaYeHue

' 2001 2000 2001 2000 | 2001 TZOOO 2001 2000 2001 2000
BHewHsa peanusauus 1.556.880 [1.615.574 | 705.724 | 424.915 137,391 10.646 - - 2,399.995 | 2.051.135
MexcermeHTHas peann3ayus - - - - 31,999 |16.574 |(31.999) | (16.574) - —
Q6wnit poxop 1.556.880 |1.615.574 | 705.724 | 424.915 |169.390127.220 [(31.999) | (16.574) [ 2.399.995 |2.051.135
PEIBIED
Pesynerar cermenta 248.419 | 238.418 | 532.476| 263.334 | 9.733 [(10.390) — - 790.628 | 491.363
Hepacnpepenenne
KOpNOpaTHBHbIE PAacxoghl (313.425) | (155.821)
Onepayuornas npubeins 477.203. | 335.541
MPOLEHTHbIE PACXOAH! (163.770) | (290.456)
Hoxog 0T yyacTys B KanwTane 721 —
Mpoune
Boxoabl/{pacxogsl) (HetTo) (44.435) 15.318
NHOAAUMOHHBIA AOX0A 320.669 | 289.264
Hanor Ha npubeins (268.706) | 431.401
flona MeHbWHHCTEA (13.535) | (5.938)
Yucras npubine 308.147 | 775.130
POUAS) MOOPIALL)
AkTusbl cermenTa 3.437.142 12.912.663 | 354.139 | 290.492 {139.383|145.638 3.930.665 | 3.348.793
HepacnpegeneHHsle
KOpNOpaTUBHbIE aKTUELI 1.185.201 | 1.075.779
KoHuconuauposarHsie
CYMMApHbIR 3KTUBGI 5.115.866 | 4.424.572
Obs3atenbcTsa cermenta 63.453 63.535 | 14.550 | 3.231 — — 78.003 66.766
HepacnpegenerHsie
KOpNopaTuBHele 06A3aTensCTBa 2.590.562 | 2.232.186
KoHCOnvANpOBaHHbE
cymmapHoie 06A3aTenbCTB 63.453 63.535 | 14.550 | 3.231 - - 2.668.565 | 2.298.952
KanutancHele 3arparhl 475.980 | 284.647 | 309.355 144.410 {190.204]11.302
N3kHoc 247.056 | 165.899 | 20.082 | 15.579 | 35.446 |62.115

VYVOI1 1002 KdIV¥IV LE VH OIMHEOLD0D Ol UIDOHIIKLIO

HOGOIHVHUD® KOHHVIOIUVUVOIHON N BUHVYHhIWKAL
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MPUMEHAHKSA K KOHCOAUAUPOBAHHOU ®UHAHCOBOMU

OTYETHOCTU NO COCTONHMIO HA 31 AEKABPR 2001 TOAA

25. COBbITUA MOCJAE OTYETHOM JATb!
AnBupeHpb!

Coser aupektopos 0AO «YpanceazbMH(OPM» pPeKOMEHAOBAR BbLINNATUTL AMBWAEHALI NO pe3ynbTaTam
pestensHocT4 3a 2001 roa 8 cymme 10.493 py6. (0,0012 py6na Ha akuuio). Pasmep gvsvaeHfoB nof-
NEeXWUT yTBEPKAEHUIO HA TOLOBOM oblwem coBpaHWM akuMOHepoE..

Tapugbl Ha ycnyrn CBA3K

C 1 anBaps 2002 ropa Tapudbl Ha pAA yCayr MECTHON TeledOHHOM CBA3u ObINU yBeAUYEHLI NPUMEPHO
Ha 33%.

Bsegenne EBPO

C 1 aHBapsa 2002 ropa 6buina BBeAeHa eauHas BanoTa EBpocotsa — Espo. B cBa3u ¢ ee BBegeHuem
BCE KOHTPAKTLI, 3aKNI0UEHHbIE KOMNaHMel paHee B HaUMOHANbHbIX €BPONEACKUX BanioTax, bbinn nepesak-
noveHbl B EBpO Mo (pUKCUMpOBaHHbLIM Kypcam gaHHKbIX BamoT K EBpo.

prnna He MOHecCeT HUKAKWUX AONONHWTENbHbIX BANKOTHBIX PUCKOB B CBA3W C AAHHBIMWU U3MEHEHWAMY
BaJIlOT KOHTPAKTOB.

26. PASMELLEHUE OBJIUTALMOHHOTO 3AMMA

22 asrycta 2002 ropa Komnauus pasMecTuna HEKOHBEPTUpYeMble OOAUTaLMU C KYMOHHBIM LOXOAOM
obuweit HoMUHanLHoM ctoumocTeio 1.000.000 py6. Cpok norawenus onpepeneH kak 1080-i gedb nochne
AaTbl Hayana pasmetleHns obnuraumnii. Mo obnauraumam HauUCnALTCA [OXOA NO NPOUEHTHOW cTaeke 17,5%
FOAOBbLIX, BLINIAYNBAEMbIA €XEKBAPTANLHO.

PykoBoactBo [pynnbi NonaraeT, YTo AEHeXHble CPeAcTBa, NOJAYYEeHHble OT pa3MelleHns obaurauvii,
OyAyT UCMONL30BaHL ANR NOralleHUs KPaTKOCPOYHLIX KPEAWTOB M 33aWMOB W NOralleHUs KpeguToB no-
CTaBUWNKOB TENEeKOMMYHMKAUWOHHOTO 060pYA0BAHUA.




CXEMA QOPTAHM3AUMOHHOW CTPYKTYPLI
CAO «YPAACBAZLUHDOPM»

B 2001 FOAY npoponxanack paboTa NO COBEPWEHCTBOBAHMIO CTPYKTYPLI KomnaHuu. B pesynbTarte
peopraHn3aunu Konu4ecTso GUANaNoB Ha TeppuTopum MNepMckol obnacTn cokpatunock Ha 7. Ha 1 aHBaps
2002 r. 8 OAO «YpancBasbuHpOpPM» CO34aHO 16 @uUAManos, 5 CTPYKTYPHLIX NOApPa3fencHuit u 6 peru-
OHanbHbIX QUANAnNOB.

08uEe cofparne ARUKOKNERHOR

Comer mpeTEROR

N

@HANANE) , CrPYRYPHEIE PEIMORNAXBREE
8- Nepmexef - cénacry NOLPASIENERNWR OMRLALED
Cepauchbit | | ITYC I Mepmckuid ExaTepuHbyprekuii
UeHTp TeppuTOpManbHbii y3en
ceazn (MTYC) -
[BepesHukoBckui| | Nbicbeerckui | Kypranckuit
ner
 BepewaruHckuit | | Ovepcknit | TpaHcnopTHoe TiomeHcKui
NPOM3BOACTBO
NCC-GSM | [ Kpacrokamckwit | | Ocubckun | XaHTbl-Mancuickui
[Romomrapcrani | [ Conmrancian | PeMOHTHO-CTPOUTENbHOE Yenabunckui
KbY NPOM3BOLCTBO
«CBA3NCTY
- - Amanbckui
[ Kyurypcknit | | Yeprywnrckun |
Kommepueckuit Mpon3BoACTBO MpeacTaBuTeNnsCTBO
LeHTp I YallKOBCKM I | |«Nepmckuit Takcodom» B r. Mockse
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COBET AMPEKTOPOB

Npeacepatens — AHTOH WUropesuy QCUMYYK (nepsbiit 3amectutens reHepansHoro gupektopa OAO
«CBA3bMHBECTY), 3amecTuTens npegceparens — Bnapumup Unbuu PbIBAKUH (reHepantHeiit gupextop
0AO «YpanceasbuHdbopm»)

YAEHLI COBETA AUPEKTOPOB:
Bapum EBrenbeBuy BEJIOB — 3amectutens reHepansHoro gupextop OAO «CsssbuHeecT»

Anna bopucosHa TPUTOPbEBA — 3amecTuTens gupekTopa genapTamerta — HauyaibHUK OTAena fge-
naptameHTa KopnopatusHoro ynpasneHus OAD «CeasbuHBECTY

lOpuin Anexcanaposuy BUNUBUH — nomowHuk renepancHoro gupektopa OAD «Css3buHBeCT»
Jleonng Muxannoeuy NMEPMUHOB — akumoHep OAO «YpancBaszsuHbopm»

Bnaaumup Anekcangposuy YK — npepcepatens o6koma npodcorsa paboOTHUKOB CBA3M

NMPABAEHME
Mpepcepatens — PBIBAKWH Bnagumup Wnbuy

YAEHBR! TIPABAEHMA:
O BAKOB Banepuit Tleopruesuy — 3amecTutent reHepanbHoro gupektopa (gupektop lMepmckoro
TEPPUTOPUANBLHOMO y311a CBA3M)

O BENOBOKOB AHppeit AKOBNEBUY — 3aMeCTUTENb Te@HEPaNbHOro gUpekTopa (HauyanbHWK ynpasne-
HUA CTpPaTeruyecKoro MAaHUpoOBaHUS)

O BYXAPUHOB Oner UBaHOBMY — 3amecTuTeNb reHepansHOro Avpexktopa {(aupektop CepBUCHOTO LeHTpa)

C 3ABUJOB Bnagumup KasbMMy — gupeKTop bepe3HMKOBCKOro 3KCNNyaTauMOHHO-TEXHWUYECKOTo
y3na cBA3u

O KAJJAWWHWKOBA Hapexxpa AnekceeBHa — HauajbHMK HOPUAUYECKOrO Ynpasnenus

D KOBbLIIAEB Banepuit Hukonaesny — pupektop KyLAbIMKApCKOro 3KcnayaTayMOHHO-TEXHUYECKOTO
y3na ceasM

O KY3REB Cepreit WBaHOBMY — 3aMeCTUTEb FEHEPANLHOIO AMPEKTOPA N0 3KOHOMWKE W QUHAHCAM
0 OHYYUHA Nupus BnapuMUpoBHA — 3aMecTUTENb reHepansHoro gupekTopa (rnaskblii Byxrantep)
O OPNOB Oner MaBnoBuY — 3aMecTUTeNb FeHepanbHOro AvpexTopa (Mo KanuTanibHOMY CTPOMTENLCTBY)

O MANKWUH AnekcaHpap AHatonbeBuM — JupekTop JIbICbBEHCKOrO 3KCMAYyaTaUMOHHO-TEXHUYECKOTO
y3na CBA3n

O CAHAYEB Buxtop MeTpoBUY — nepsblil 3aMeCTUTENb FEHEPANbHOrO JUPEKTOpa

O YOUMKWUH AHatonui AkoBneBny — pupektop YensbuHckoro dunuana sanektpocsasu 0AD «Ypan-
CBA3LUMHQOPMY

D ®EQOCEEB AnexcaHap MeTpoBuy — 3aMecTuTenb reHepansHoro AMpekTopa (GUPEKTop No TexXHU-
YecKo# M WHBECTULMOHHOW MONUTUKE)

3 YYKABUH Bnapumup TeoprueBuy — aupektop KyHrypcKoro akcnnyartayMoHHO-TEXHUUYECKOTO y3na
CBA3M
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PYKOBOACTBO KOMIMAHMMU:

PbIBAKWUH Bnagumup Unbuu
CAHAYEB Bukrtop MetpoBuy

BAKOB Banepu# Teopruesuny

BESIOBOKOB Angpeit flkoBneBuy

BOAPALLIOB Anekcev Anekceesuy

EVYXAPUHOB Oner UBaHoBUY

BNACOB Anexkcanap Bnagumuposuu

AABBIAKUH Bayecnae Hukonaesuy

KY3AEB Cepreit UBaHoBUY

HATOBUUBIHA Napuca BeHnamuHOBHa

HEBOCTPYEBA AHToHWHa ®epopoBHa

OHYYUHA Jinpua BaapumuposHa

OPNIOB Oner NaBnoBuy

OCUNOB Anekcangp Muxannosuy

nonoB Bnagumup Butanbesuu

®EAOCEEB Anexcanap NetpoBuy

reHepanbHbId gUpeKTop
NepBblii 3aMeCTUTENb FEHEPaNsHOrD AUPEKTOopa

3aMeCcTUTeNb reHepanbHOro AMpeKTopa
(aupekTop MepMCKOro TeppUTOPHANLHOTO Y3Na CBA3Y)

3aMeCTUTeNb rexepanbHOro gUpexkTopa
(Ha"laﬂbHVIK ynpaBneHua CTpateruyecKoro I'IﬂaHVIpOBaHMﬂ)

3aMecTUTeNb FeHepanbHOro AMPeKTopa
(aupekTop npeactaButensctBa 0AD «YpancsazsuHbOpM»

B r. Mockse)

3aMeCTUTeNb TeHepantHoOro AMPeKTopa
(avpekTop CepBUCHOrO LEHTpaA)

3aMeCcTUTENb FeHepanbHOro AWpPEKTOopa
(BMPeKTOp NO COTOBLIM TEXHONOTUAM)

3aMecTUTeNlb FeHepanbHOro AUpeKTopa
(no mapeTuHry)

3aMecTUTeNb reHepanbHOro AMpeKTopa
(N0 3KOHOMUKE W UHAHCAM)

3amecTuTent reHepansHoro AUPeKTopa
NO yNpasNeHU NepcoHanoMm

3aMecTUTeNb reHepanbHoro AUpeKTopa
(no ceA3aM C OOWECTBEHHOCTBIO — HaYanbHUK npecc-chymwbsl)

3aMeCTUTeNb TEHEPANbHOTO AUPEKTOPa
(rnasHbli Byxrantep)

3aMeCcTUTenb TeHepasbHOro AWUPEKTOPa
N0 KAnUTanbHOMY CTPOWTENLCTBY

3aMeCcTUTeNb reHepantHoOro AMPEKTOpa No 3KCnayatauuu
(HayanbHUK yNnpaBneHWA 3KCMAyaTauuu ceTen)

3aMeCcTuTeflb TeHepanbHoro AUpeKTopa
(N0 BHEWHE3KOHOMUYECKOW LeATENsHOCTH)

3amMecTuTeNs reHepanbHoro LupexkTopa
(BUpeKTop N0 TeXHUYECKOW M WHBECTUUMOHHOM NOAWUTUKE)
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MESSAGE TO THE SHAREHOLDERS

THE PREVIOUS YEAR 2001 has become a new landmark in the history of Uralsvyazinform. Our
Company has entered the third millenium as the organizer of the Urals and Western Siberia telecoms
merger. This status reflects the actual position of Uralsvyazinform as a telecommunications leader
on the Russian market.

Adhering to the strategy of {ong-term Company shareholder value growth Uralsvyazinform’s
management proceeded with technical development, services array extension, improvement of the
Company's financial position and raising its attractiveness for investors.

All this resulted in transport intrazonal network enlargement by 179 km mainly based on optical
fiber links. This allowed the Company to install GSM base stations and allocate Internet access
nodes on the extensive territory of the Perm Region.

The Company has implemented the first in Perm optical access network project with the capacity
of 15.4 thous. lines. It will provide mass installation of telephones and supply a wide range of data
‘ services. The created network is a prototype broadband access network.

The launch of a multiservice network project in Perm has become an important stage in the
introduction of new data services and combined data and voice services.

We have done a significant spurt in GSM mobile communications expansion. In 2001 the GSM network
overstepped the bounds of Perm city and covered all the biggest cities of the region. Step by step
it is enveloping all the Federal highways in the region. Last year the number of GSM subscribers totaled
more than 50 thous. (5.8 times on 2000).

Significant investments into local telephone network and mobile communications made for a 34%
growth in services sale (as compared with the previous year). In particular, the revenues from cellular
communications increased from 17% in 2000 to 26% in 2001. The ratio of revenues from services
provided to the residents climbed from 45.4% to 51.4% respectively.

At the heart of these 2001 results is the enhancement of local network by 63.2 thous. lines thus
brining it to a total of 655 thous. lines, and mobile network increase by 136 thous. subscribers, its
overall data base reaching 165 thousand. All in all in 2001 the aggregate network capacity grew by
199.2 thous. subscribers and switching systems digitalization reached 57%.

Uralsvyazinform is by far the biggest telecommunications operator in the Urals region. The Company
provides 86% of local telephony services, 98% of domestic and international long-distance services,
100% of mobile communications, 71% of paging and 74% of data transmission services including
Internet. The Company supplies TV and radio broadcasting services as well. We are vigorously
implementing advanced technologies and introducing new equipment to furnish high-quality services
to our customers including the most exigent ones. Intelligent Network services like premium rate, free-
phone, televoting and personal number as well as virtual calling cards — became rather popular with
the users. Cable TV (CATV) and Automated Information Center services have also found a ready market.
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To provide state-of-the-art services to the residents of the region the Company ploughs back most
of its profit into communications infrastructure development and enhancement of the services range.

The Company actively attracts funds via bonds issue, different kinds of credits and equipment lease.
All these projects promote Uralsvyazinform's dynamic technical development.

Competent technical policy, financial reliability and information transparency of the Company keep
up steady interest of investors. Its shares are traded on the Russian Trading System, in the stocks
segment of the Moscow Interbank Currency Exchange (MICEX), are quoted on Frankfurt, Berlin and
NEWEX stock exchanges and on the US over-the-counter market. The Company’s stability stimulates the
development of mutually beneficial cooperation with business partners and foreign financial institutions,
among them such leading telecommunications equipment manufacturers as Alcatel, Huawei Technologies,
ADC, DAMM Cellular Systems, Cisco Systems, Nokia Corporation, Siemens and Russian manufacturer
«Moriony.

In 2001 Standard & Poor’s assigned Uralsvyazinform (B-) credit rating and Fitch confirmed its rating
as B. The Company has become a laureate in the contest for the quality of communications and services,
announced by the Russian Ministry of Communications (in the nomination «Mobile Operator»).

Further Uralsvyazinform’s development is linked to the establishment of joined Urals Company by
merging the six regional telecoms with Uralsvyazinform: Uraltelecom of Sverdlovsk Region, Svyazinform
of Chelyabinsk Region, Khantymansiyskokrtelecom, Tyumentelecom, Yamalelectrosvyaz and Electrosvyaz
of Kurgan Region. The merger will maintain the leading positions of inter-regional company on the
telecommunications market to serve the build-up of business infrastructure and development of the
Urals macro-region economy. It will increase the Company’s revenues and raise it's market capitalization
providing favorable conditions for investments. The inter-regional Company will improve the quality
of communications and drive it on a higher level on the vast territory of the Urals.

Global changes in the telecommunications infrastructure of the Urals macro-region will help its
residents, businesses and budget-supported organizations to better intercommunicate with the world
community and to raise business efficiency.

Our Company’'s mission is to build up and meet our customers’ needs for telecommunications and
information services, and to integrate into the Global Information Society of the 21st century.

Anton Osipchuk

Chairman of the Board

of Directors

of JSC «Uralsvyazinform»
First Deputy General Director
of JSC «Svyazinvest»

Vladimir Rybakin
General Director
of JSC «Uralsvyazinform»
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DEAR FRIENDS

Today’s telecommunications and information industry is one of the most dynamic branches with
long-term stable growth potential.

As specialists forecast, the development of telecommunications will, in the long term, predetermine
scientific and technological progress and will more and more influence people’s éveryday life.

The emerging global information community dictates new approaches to information and
communications technologies upgrading.

Being the biggest telecom in the Western Urals Uralsvyazinform successfully-settles the tasks

of wide-range hi-tech telecommunications services provision to Perm residents and businesses. It's

symbolic that Uralsvyazinform was chosen as the core company for the.Urals macro-region telecoms
merger. No doubt this will promote more investments into the Company and further development
of regional telecommunications. o

New operators who come to the Perm region are shaping the competitive environment on the
telecommunications market. However, T am sure that Uralsvyazinform will-be able to operate
effectively even under these changing conditions.

With all my heart I would like to wish communications workers all the success in the1r activities
for the welfare of the native land and its inhabitants!

Yuri Trutnev
Governor of the Perm regio

THE PERM REGION

The Perm region is a multinational area sprawling along the western slopes of the Urals Mountains
in the basin of the higher and middle Kama river. The region occupies 160 thous. sq. km with the
population of more than 3 million.

Founded in 1723 the city of Perm is the capital of the region, just about one thousand kilometers
away from Moscow.

The region has convenient access to transportation: it is crossed by two transcontinental railroads
and a federal highway. The navigable Kama links the region with the Baltic, White, Black, Azov and
Caspian Seas.

The Perm region has enormous timber and water resources. It is rich in minerals: potassium and
magnesium salts, coal and oil, chromic ores, gold and diamonds, gypsum and limestone marble. Each
square kilometer of the Perm earth entrails is appraised at USD 2 million.

The Perm region is an area of industrial type with all the main intersectorial complexes in its economic
structure.

The Gross Regional Product ratio in the national GDP is 2.5 per cent.

In 2001 the industrial output of the Perm region grew by 7% against the previous year and amounted
to RUR 140 mln.

The highest rates of industrial production growth were in machine building, ferrous and non-ferrous
metallurgy, chemical and petrochemical industries, timber and woodworking branches (compared to the
previous year),

Within 2001 RUR 30 billion were invested into the regional economy.

In terms of investment potential the Perm region takes the 11* place among 89 entities of the
Russian Federation. Annual foreign trade turnover exceeds 2 billion US dollars.

In 2001 cash income of the region’s residents totaled RUR 98.5 billion {monthly average income
was RUR 2 784 per head).

The Perm region is a part of the Urals economic area. Close neighborhood with highly developed
industrial regions promotes the evolution of diversified cooperation links.
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GENERAL INFORMATION ON THE COMPANY

Open joint-stock company «Uralsvyazinform» was incorporated in April 1994 as a result of
reorganizing the state communications company «Rossvyazinform», and now it leads the
telecommunications services market of the Urals region.

The Company provides 86% of local communications services, 98% of DLD and ILD services, 100%
of mobile telephony, 71% of paging, 74% of documentary communications and data transmission,
including Internet, as well as radio and TV broadcasting.

The Company’s network comprises 573 automatic switches and RSUs (Remote Subscriber Unit) with
a total installed capacity of 655 thousand lines; 57% of them are digital.

Intrazonal lines are arranged on SDH digital systems via microwave and optical links. These lines
are 55.5% digital.

Installed capacity of GSM system is 150 thous. subscribers and that of NMT is 15 thous.

Uralsvyazinform’s shares are traded on the Russian Trading System and on the Moscow Interbank
Currency Exchange (MICEX). As Level 1 ADRs they are quoted on Berlin, Frankfurt and NEWEX stock
exchanges and on the US over-the-counter market.

Perm branch #9
ZAO «Vedenie Reestrov Kompanii»
Address: 64, Lenin str., Perm, 614000

Company address:
68 Lenin str., Perm 614096, Russia
Ph.: +7 3422 34 12 00

Fax: +7 3422 34 33 36 Ph:  +7 (3422) 33-10-44
usi@uralsviazinform.com Fax: +7 (3422) 33-74-22 73
www.uralsviazinform.ru -
www. uralsviazinform.com Depository

JPMorgan Chase Bank
Company Representative Office in Moscow Address: 60 Victoria Embankment
Address: 48 Nikolo-Yamskaya, build. 2, Moscow 109004 London EC4Y 0JP
Ph.: (095) 915-74-87 Ph. +44 90 (0)20 7325 4034,
Fax: (095) 915-00-93 Fax: +44 (0) 20 7325 8094
Investor Relations Dept. JP Morgan Chase Bank
JSC «Uralsvyazinform» Address: 36" Floor
Address: 68, Lenin str., Perm 60 Wall Street, New York
Ph: 7 (3422) 90-58-63, NY 10005, USA
Fax: 7 (3422) 34-33-36 www.adr.com
investor@usi.ru
www.uralsviazinform.com Analysts:

1. Standard & Poor's
Registrar Ph:  +44(0) 20 7826 3683
ZAO «Registrator-Svyaz» + 7 095 745 2912
15A, Bolshaya Olenya St., Moscow, 2. Fitch
107014, P.0. Box 128 3. UFG (United Financial Group)
Ph./fax: +7 (095) 268-71-74 4. Aton
WWW.regsv.ru 5. Financial Analyst
regsw@asvt.ru h\\
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COMPANY HISTORY AND MILESTONES

The story of telecommunications development in Perm goes as far back as 1861 when the first
telegraph in the Urals started its operation. First telephone lines were installed in 1881: they connected
factories, plants and mines of the area. 105 years ago the first city telephone exchange was opened

in Perm.

In 1938 Perm Regional Telecommunications Department was founded.

On April 29, 1994, «Rossvyazinform», a state communications company, was privatized to become
Open Joint-Stock Company «Uralsvyazinformsy.

Open joint-stock company «Uralsvyazinform» was registered
The first telephone bonds were placed to the amount of RUR 25 million (redenominated)
The Perm Toll Exchange Alcatel 1000S-12 was put into service

The paging network based on Motorola (USA) was deployed
First financial audit based on international standards was carried out by Coopers&Lybrand

NMT-450 Mobile communications system and fixed cellular DAMPS-800 communications
system were put into commercial operation

ISDN network was put into trial operation

Time-based billing system for the local telephone calls was launched

First trading of Uralsvyazinform shares on the Russian Trading System (RTS)

GSM-900 mobile system was commissioned
SDH network was put into operation in Perm
Level 1 ADR program for Uralsvyazinform was registered

Second stage SDH network was commissioned in Perm
CCS#7 was introduced on the links Perm-Berezniki and Perm-Solikamsk

500-thousandth subscriber was connected to the Company’s network

Trading of Uralsvyazinform shares began on MICEX (Moscow Interbank Currency Exchange)

«Fitch IBCA», an international rating agency, assigned the «CCC» rating on the Senior
Unsecured debt issued by Uralsvyazinform and the «C» Short-term rating.

The Russian Ministry of Communications and «Interecoms», a Communications & IT
research institute, awarded JSC «Uralsvyazinform» a special diploma and a bonus for the
high quality of telecommunications production and services in the nomination
«Telecommunications operator»

Commercial operation of the Perm IN platform was launched

«Fitch IBCA» upgraded Uralsvyazinform’s Senior Unsecured from «CCC» to «B-» and the
Short-term rating from «C» to «B»

Uralsvyazinform in cooperation with «Rostelecom» finished construction of the optical
fiber link «Perm-Izhevsk» of more than 450 km

Start of activities in preparation for Uralsvyazinform’s merger with the telecom providers
of the Urals and Western Siberia

N

N




MILESTONES OF 2007

O Non-commercial partnership «Sotrudnichestvo» confirmed Uralsvyazinform's laureate

N

status in the contest «Regional Management Leader» in the nomination «Contribution into stabilization
and development of the regional economy»

o A new Uralsvyazinform’s operating entity «Perm Payphone» was established

O Company’s ADR trading started on NEWEX — a stock exchange for Central and Eastern

Europe

O International roaming for GSM subscribers was launched

O International rating agency FITCH upgraded the Company’s Senior Unsecured from «B-» to «B»
and confirmed the Short-term rating as «B»

O Uralsvyazinform hosted the 4™ International Conference «Development of Telecommunications in
the Regions of Russia. Perspective Technologies for Russian Telecommunications Market»

o3 Uralsvyazinform participated in the Moscow international exhibition «Svyaz-Expocomm

2001» and exhibited new technologies and solutions applied on the Company networks

o Mr. Vladimir Rybakin, General Director of Uralsvyazinform, received a certificate «Best o

Russian Manager» awarded by the Russian public commission on Peter the Great National Prize

o Corporate newspaper «Uralsvyazinform — Nasha Gazeta» became a laureate of the 6th All-Russian
Mass-media Festival «The Whole Russia — 2001» in the nomination «New Generation Mass Media»

O A new service «GSM pager» was introduced

o The 8" issue of monetary bonds to the amount of RUR 50 min. was placed

o]

JSC «Uralsvyazinform» became a laureate of the Telecommunications Quality Contest held by the
Ministry of Communications (in the nomination «Mobile Operator»)

O The Annual General Meeting of Uralsvyazinform’s shareholders was held to approve the annual
report, balance sheet, Company’s profit and loss account and profit distribution. The Meeting fixed the
dividend amount, quantified the maximum number of the Company’s authorized common and preferred
shares (35 000 000 000 and 15 000 000 000 respectively), amended and supplemented the Charter and
approved its new edition

O The Board of Directors approved the following swap ratio for the shares of the merged
companies into Uralsvyazinform’s shares:

0JSC «Svyazinform» of Chelyabinsk Region — 1 316.73752298
0J3SC «Uraltelecom» of Sverdlovsk Region — 604.,55185921
0JSC «Khantymansiyskokrtelecom» — 161.22295530

0JSC «Tyumentelecom» — 169.26463472

0JSC «Electrosvyaz» of Kurgan Region — 133.30259734

0JSC «Yamalelectrosvyazy — 220.75756257
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MILESTONES OF 20071

C Extraordinary General Meeting of Shareholders approved Merger Agreements and
reorganization in the form of merger with JSC «Uralsvyazinform» of the following Urals telecoms:

0JSC «Svyazinform» of Chelyabinsk Region
0JSC «Uraltelecom» of Sverdlovsk Region
03SC «Khantymansiyskokrtelecom»

0JSC «Tyumentelecom»

0JSC «Electrosvyaz» of Kurgan Region

0J5C «Yamalelectrosvyaz»

i O Uralsvyazinform took part in the first Forum «Infocommunications of Russia — 21st
century» where the concept of merger was presented for the first time

O Uralsvyazinform’s General Director V. Rybakin became a laureate of the 8th All-Russian Contest
«Career-2001»

C Uralsvyazinform, as inter-regional company, held a presentation in Moscow for investors and
stock analysts in the frame of joined project of RTS stock exchange and JSC «Svyazinvest»

O On the basis of Uralsvyazinform ITU-T in association with St. Petersburg’s State
University of Telecommunications named after M. Bonch-Bruevitch held the 3rd International Seminar
«Modern Network Management»

a Uralsvyazinform won the license to run mobile operation in the range of 1800 MHz (DCS 1800)

o Uralsvyazinform’s General Director V. Rybakin was elected as a deputy to the Perm
Regional Legislative Assembly

O Standard & Poor’s rating agency assigned «B-» long-term domestic and foreign currency credit
rating to Uralsvyazinform, outlook referred to as stable

O FITCH, the international rating agency reaffirmed the Senior Unsecured rating of 0AQ
Uralsvyazinform as ‘B’. The Short-term rating of ‘B" is also affirmed. The Rating OQutlook remains Stable

O GSM subscribers totaled 50 thousand

O Optical access network of 15 thous. lines was put into operation in Perm

O The 1% phase of Multiservice Network was commissioned in Perm

N
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DEVELOPMENT STRATEGY OF THE COMPANY

MISSION:

To build up and meet our customers’ needs for telecommunications and information services, and
to integrate into the Global Information Society of the 21st century.

GOALS:

— Global (national)

To raise scientific, industrial and economic potential of Russia

To promote its integration into the Global Information Society

— Regional

To gain leadership in the telecommunications market of the Urals macro-region to assist in setting
up its business infrastructure and developing the region’s economy.

— Commercial

To increase the revenues and raise market capitalization of the Company, and to create favorable
conditions for investments.

— Corporate

To enable every employee of the Company to implement his/her creative abilities pursuant to the
Company's corporate culture. :

TASKS:

— Growth of the Company’s earnings through aggressive positioning on the telecommunications
market under conditions of Russia’s active integration into global information society.

— Technical re-equipment and development of telecommunications networks at all levels.

— Transition to a new scale of services provision and higher level of their quality through a single
service package and minimum guaranteed range of services on all the territory of inter-regional Company.

— Forming economically sound tariff policy based on separate accounting of operating costs on
telecommunications services.

— Growth of operating profit per line and per employee owing to stepwise reduction of maintenance
costs through technical re-equipping.

The Company strategy focused on boosting its competitiveness provides for:

capital investments into marketable services;

setting up a new Company department specialized in services sales to clients;

setting up a special department for VIP clients;

packaged support of corporate users under a single Agreement;

establishment of integrated Billing Center;

broadening of Internet access;

0 working out of services and tariffs list oriented on large corporations, small and medium enterprises.

ooobDboDo

Uralsvyazinform’s marketing concept is guided by a detailed knowledge of our customers’ demands
and trends for the near future. This concept directly correlates provision of telecommunications services
with clients’” demands, market study results, and customers’ estimation of services assortment and their
quality, based on which the Company tailors its marketing policy.

Marketing strategy implies:

O transport network digitalization;

O development of GSM 900/1800 network and enlargement of its client base;
G enhancement of volume and range of IN services;

O Internet extension on the Perm region territory;

3 broadband access networks buildup and implementation of related services;
0 ISDN sales growth.
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TELECOMMUNICATIONS MARKET

Stable national economy of the previous year favored dynamic telecommunications development.
By 2002 Russian Public Switched Telephone Network (PSTN) numbered 33.8 million subscribers, mobile
client base was 7.8 million and there were 7.5 millicn active Internet users.

Preliminary estimation shows an upsurge of telecommunications services provision by 40.4%
(compared to previous year) to RUR 186 billion. This backed the improvement in the incumbent operators’
position. Uralsvyazinform’s revenues increased by 40.5% against 2000.

Natural monopolies controlled 80.3% of local telephony in terms of revenues and 90% in terms of
PSTN client base. Network capacity grew by 2 million telephone lines. Uralsvyazinform, having obtained
only ten licenses for communications services provision out of two hundred issued, still remains a
monopoly. Due to marginal profitability of local telephony services, particularly in rural areas, this
niche still remains practically unclaimed.

Local telephony development was mainly based on modern digital exchanges: digitalization level
for all Russian operators was 35%. In the Perm region all the commissioned 63.2 thous. lines were

connected to electronic exchanges, digitalization level being 57%.

The strongest competition in telecommunications sprang up in the local telephony services provision
to business customers. And the Perm region was no exception.

In its 10% jubilee year the Russian mobile telephony was developing dynamically. The overall
subscriber base has grown 2.3 times, mainly thanks to GSM operators. Cellular communications saw the
highest competition level: 97.6% of mobile market belongs to new entrants. Only 15 «Svyazinvest»
operators provide mobile services. Due to such «left-over» investing the revenue share in the total
«Svyazinvest» return is only 1.6%, and mobile customers share subscribed to traditional operators is
only 3.3% of total mobile subscribers in Russia. Uralsvyazinform — is one of the few incumbents
providing cellular services. The portion of mobile telephony in the Company’s total revenues increases
steadily.

In 2001 national investment into telecommunications exceeded RUR 37.5 billion, i.e.1.5 more
than in 2000. Investments into incumbents’ fixed capital are estimated at RUR 28.1 billion, i.e. 110%
against previous year. In 2001 investments into Uralsvyazinform’s mobile communications were RUR
336.5 million (39.5%).

Rapid telecommunications evolution fuels the search for stable revenue sources. Restructuring of
telecommunications industry by regional telecoms merger is one of the most efficient sources. Setting
up of the Inter-regional Company of the Urals and Western Siberia is aimed at creation of a powerful
high-market-cap and high-profit national company.

BUSINESS REVIEW

In 2001 earnings from sales grew by 34% to RUR 2167 million compared to previous year. Mostly
it was brought by implementation of investment programs of mobile and local telephony development.

Some changes took place both in the sectoral revenues and consumer expenditure structures. The
ratio of revenues received from services provided to residents increased from 45.4% to 51.4%. One of
the reasons is that the growth rates were higher in the residential sector with a small drop of telephone
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| REVENUGES GROM MOBILE SERVICES |

| REVENUGES FROW
TELECONMMUNICATIONS SERVICES

lines provided to business clients. Besides, it was influenced
by some improvements in the tariff structure specifically
concerning reduction of cross financing. Pursuant to the
instruction of Antimonopoly Ministry, monthly fee for
residents went up from RUR 57.00 to RUR 60.00 and
connection fee — from RUR 2 000.00 to 6 000.00.
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In the revenues structure DLD and ILD
communications take up 34.7% and local
telephony — 32.8%. Mobile telephony
share in the Company’s revenues changed
from 17.2% in 2000 to 26% in 2001.

Sales income totaled RUR 331 million
and net profit was RUR 36 million. Some
decline in these figures against the
previous year was determined by 2.35
increase in depreciation charges due to
the fixed assets revaluation as of
01.01.01. EBITDA was RUR 46 million up
comprising RUR 508 million.
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DOMESTIC LONG-DISTANCE TELEPHONY
{ DOMESTIC LONG-DSTANCE TRAFFIC ‘ DLD services are prqwded o'n the basis of d1.g1tal Alcatel
T ‘ , === 1000S-12 exchange with an installed capacity of 7209
007 — —‘—l—]| circuits. The capacity percentage used for DLD
2] =35 | communications (backbone and zonal) is 88.0% including
e ma ' || 81.4% of zonal telephony. A part of the toll exchange
o . o
"9 T —r || capacity is dedicated to local_tele'phony (11%). The total rate
1997 70.8 of toll exchange used capacity is 99%.
0 [50] [100] [150] minutes min,
The digital rate in DLD telephony is 74.6%. 98% of local subscribers have access to the tolt exchange.
166 Customer Care centers render DLD services. Qutgoing DLD traffic was 14% up on 2000 and reached
148 million minutes. This resulted in RUR 602 million revenues delivered by this kind of services in
2001.
INTERNATIONAL LONG-DISTANCE TELEPHONY
TR ATIONAL Revenues received from ILD calls totaled RUR 95 million.
LONG-DISTANCE TRAFFIC Owing to the local and mobile subscribers’ growth, the traffic
[2002/f ‘ : 5294 climbed to 7624 thous. minutes.
(2001 — ez !
[2000f 5755] |
) — 1 |
(19987 zan0] |
1997700] |
o Joooo]  [aco] Teooo]  [s000] miuutes .
LOCAL TELEPHONY
As of 1 January 2002 fixed installed capacity was 655 thous. lines including 364 digital lines
(56%). The network is also furnished with quasi-electronic (4% of total capacity), cross-bar (34%) and
step-by-step exchanges (5%). Total number of used telephone lines is 581 thous. with 503 thous.
/ residential ones (86.5%).
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In 2001 the Company's fixed subscriber base grew by 31
thous. Telephone penetration (together with mobile) in the
Perm region is 26.7 per 100 residents in the urban area and
10.1 in rural area while in Perm it is 32.9. The waiting list
for network connection is 95.4 thous. including 39.4 thous
in Perm.

The rate of network capacity usage is 89.2%. Time-based
billing equipment covers 87.3% of the totally installed
capacity (urban network — 96.8% and rural network —
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19.7%). This brought to the Company additional RUR 79.7
million in 2001 (153% up compared to 2000).
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NEW SERVICES

In 2001 local telephony services

generated RUR 659 million (126.7% up
compared to 2000).

The existing SDH network consists of

Tchaikovsky.

six rings in Perm and of two rings in
The first part of a
. . multiservice network was put into
. 3 operation with the installed capacity of
' 720 ADSL lines on 3 nodes to provide
Internet and LAN access. An optical
access network was deployed in Perm.

Regional Intelligent Network having 420 channels offers the following services:

o Premium rate call
O FreePhone

o Virtual calling cards (prepaid and account calling cards)
o Televoting ‘

The number of ISDN subscribers doubled to reach 1555. 8.9 thousand customers turned to value-

added services.

The revenues brought by these services reached RUR 20.7 million including RUR 17.8 million from
IN services and RUR 2.9 million from ISDN.




MOBILE TELEPHONY AND PAGING

Uralsvyazinform provides cellular services of three standards. As of 01.01.2002 mobile subscribers
totaled 66.3 thousand.

Revenues from these services have doubled in comparison with the previous year amounting to
RUR 538 million.

(450 i NMT-450
W Beginning from 1996 the Company renders cellular
‘\J““\ ‘ services of analog NMT-450 standard on the basis of Nokia
T \ i (Finland) MTX switching equipment and DAMM (Denmark)
h‘ ) fﬂ% / base station equipment.
‘ S T/‘HERDYN(/Z/D%SNOWSHERSK As of 01.01.2002 there were 13.3 thous. NMT subscribers,
‘ o &r\ﬁ the switch capacity being increased from 9 thous. to 15
z(::HEvoj m}ggi%u thous.
i Sl Q“‘ifmwago\i NMT-450 network was expanded by commissioning 8 new
Qezjgz : Q” B u , base stations. Their total number now comprises 33.
of fang-operae O e Y
L ; Z,E‘;m‘;j \ .y ” %POE“& ; NMT-450 coverage area is 100% in Perm and 60% in the
| Eﬁﬁ o R 2 Perm region. NMT roaming was launched with 54 Russian
( mausosm{g%g OCHE"° i operators (just about 500 cities) and with 10 foreign
telephanes ﬁém countries.
. (7w}
& In 2001 revenues derived from NMT450 services amounted
lrcmovsm oxf{u{snsm to RUR 196 million.
S —ﬁ—\:cnsnum\ Jﬁ
%5% 209 | GSM-900
M The digital GSM-900 standard was launched in 1997. It
772 | uses Alcatel and Huawei equipment. As of 01.01.2002 the
. 5 K .~ | GSM-900 network comprised 51 thous. subscribers (8.8 thous.
T 1| as of 01.01.2001).
“ ‘ e ‘f[l "ﬁwm‘fm In 2001 GSM network was expanded thanks to 26 new base
K e d stations installed in Perm and in the region (the total number
I . of base stations is 42). The network capacity went up from
{ e ”%mmi\\ 20 thous. to 150 thous. subscribers (Alcatel switch was
) ‘\“‘E\;L.,WR,CE‘-,W, j“mfi;w~ > | expanded up to 50 thous. subscribers and a new Huawei
H‘;;;l/uu‘;ny;}‘\f“;é“ ”_?‘;0532{\3;;‘{ ~ | switch was commissioned for 100 thous. subscribers).
e e ::Ajﬁ“";;@;fﬂ; "f A“f“”‘:‘ ,:‘“ GSM network became available in all major cities of the
& e \ d’:{(ﬂ"“ i(;;%m m~: L region. The Company started systematic GSM covering of
L e {im;‘m:' WSK m;we T:r v Federal highways. New tariff profiles stimulated a mass afflux
\\ ‘ywm % o fJ of customers. GSM subscribers have recieved new value-added
N R W A services — SMS and ANI (Automatic Number Identifier). A
%’W‘m“' h m“:;i\ l, new customer support center was opened. Payments may be
N A’@r\mw'i effected via prepaid cards. National and international roaming
, > has been launched.




In 2001 GSM revenues grew 2.6 times and reached RUR 321 million. Mostly this growth was due
to the subscriber base increase.

In November 2001 Uralsvyazinform was awarded the license to run cellular services in the range

of 1800 MHz (DCS-1800).

DAMPS-800

DAMPS-800 is a fixed analogue cellular system commissioned by the Company in 1996. This wireless
standard is mainly used to bring telephones to remote sites and lodgings by means of multichannel
units MSU and individual units SSU.

These services are run on Alcatel switching facilities and HNS (USA) radio and terminal equipment.

As of 01.01.2002 the DAMPS data base comprised 2055 customers.

Revenues delivered by DAMPS were RUR 2.7 million.
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PAGING

On the territory of the region the
Company provides paging services at the
federal frequencies 159.5 MHz and
159.025 MHz.

Network total installed capacity is 26
thous. subscribers, and 19 transmitters
cover 70% of the Perm region, having
25.6 thous. existing subscribers.

Revenues derived from paging went
up 2.12 times against last year and
amounted to RUR 15.3 million.

«ALTAl»
RADIQ TELEPHONE
NETWORK

The «Altai» radial network is rolled
out in Perm using 5 radio trunks. The
electronic switch «Kvant-E» has a
capacity of 1200 subscribers. In 2001 the
Company purchased and installed
equipment for another sixth radio trunk
which made it possible to extend the
equipment capacity.

As of 01.01.2001 the system had 960
subscribers and the revenues of RUR 3.2
million.




DOCUMENTARY COMMUNICATIONS AND DATA TRANSMISSION

On the Perm PSTN we use LICK-A exchange. On AT-TX network — Nikola Tesla exchange was replaced
with an electronic TK-AT-600 produced by NPO «Alfa-Telex» (Tver, Russia) for 464 ports. It is planned
to set up a REX400 message-handling center (in the frame of Russian national Rostelemail network).

Outgoing telegraph traffic dropped by 3%. 99.9% of sent telegrams were delivered to addressees
in scheduled time.

42 Customer Care Centers of the Perm region are included into the international «Bureaufax» network.

In 2001 the voice-mail facilities were upgraded and the range of services enhanced. The infolegal
system «Consultant-plus» is available to everybody.

Documentary communications have delivered RUR 29.2 million to the Company.
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DEVELOPMENT OF A QUALITY SYSTEM PURSUANT TO [SO-9000

One of the effective attributes of quality management is the internal auditing in Uralsvyazinform’s
branches conducted by an independent commission consisting of experts from different departments.
The auditing results are reflected in the quality rating for the current term.

Preparation is underway to introduce internal standards in the Company. They include a description
of technological processes for telecommunications services rendered by Uralsvyazinform.

Quality management principles under IS0-9000 are being adjusted on the basis of the Company
department «Perm Payphone», having in mind further introduction of the quality system in all
Uralsvyazinform’s branches.

TARIFF POL:C

In 2001 the Company streamlined its tariff structure. Local connection fee of RUR 6000 was set
for all categories of customers. Monthly telephone fee became RUR 10 higher for both residents and
budget -supported organizations, as of 01.01.02 being RUR 60 and RUR 130 respectively.

| TARIFSS (LOCAL TELEPHONY) ]

Connection fee, RUR,, Monthly fee, RUR.,
by the end of the period by the end of the period
[ 1907 T 1998 1999 | 2000 | 2001 | 1997 [ 1998 [ 1999 [ 2000 | 2001 |

BUDGET-SUPPORTED ORGANISATIONS }/

Urban network 3600 | 3600 3000 | 3000 6000 90 90 110 110 120 o

Rural network 3600 | 3600 3000 | 3000 £000 90 90 110 110 120

BUSINESSES

Urban network 4500 | 4500 4500 | 4500 6000 130 130 130 130 130

Rural network 4500 | 4500 4500 | 4500 6000 130 130 130 130 130

RESIDENTS

Urban network 1000 | 1500 2000 | 2000 6000 20 23 35 50 60

Rural network 1000 | 1500 2000 | 2000 6000 20 23 35 50 60
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INVESTMENT STRATEGY

A Major part of capital investments in 2001 — RUR 343.1 million (39.8%) — was contributed to
the development of local telephone network, and RUR 336.5 million (39.5%) — into cellular
technologies.

New electronic exchanges with the total capacity of 63.2 thous. lines were put into service,
significantly improving the quality of services, enhancing their range as well as the number of
subscribers. Local telephony was actualized on the equipment supplied by Huawei (China), ZAO «Beto-
Huawei» (Ufa, Russia), Alcatel (Germany) and by national manufacturers.

Mobile telephony growth on Nokia (Finland), Huawei and Alcatel equipment made it possible to
expand NMT and GSM central switches capacity by 6 thous. and 130 thous. subscribers respectively.

The 3" place in terms of volume — RUR 51.4 million (6%) — took the investments into intrazonal
domestic long-distance telephony. New optical fiber lines and microwave links, constructed on the
facilities delivered by Alcatel and Morion (Perm), appeared on the Company network. This resulted in
improved quality and access to advanced ILD services for the residents of regional cities and towns.

RUR 2.9 million were dedicated to TV and radio broadcasting and satellite communications growth.
Additionally installed TV and FM transmitters and repeaters essentially enlarged coverage area and
increased the number of TV and radio channels provided.

RUR 9.7 million were invested into the installation of the 1% phase of a multiservice network.

" INVESTMENTS INTO FOJED CAPIAL (1997 — 2001) ]
DESCRIPTION UNIT 1997 | 1998 | 1999 | 2000 | 2001

‘ Capital investments from all financing sources RUR min. 262,5 | 2345 | 523,9 | 3355 |8515
New fixed assets RUR min. 2749 | 187,7 | 538 | 3598 17166

k Putting equipment into operation

Urban and rural networks lines thous 62,85 | 46,35 { 33,8 |17,922 | 53,47

l Microwave links Km 2,8 40,8 | 604,7 { 1771 22,5T
Optical fiber links Km 25,4 49,3 | 2021 (156,91
lLobile telephony subscr. thous 2,5 1,65 5,6 17,2 136

COMPANY INVESTMENT PROGRAM FOR 2002

Capital expenditures are planned to be about RUR 1 345.7 million including construction and
installation jobs for RUR 326.2 million. It is expected to spend RUR 1 292.7 million for new fixed
assets.

General tendency of investments still remains: RUR 498 million (37%) of the total annual investments
are planned to be used for local telephony, and RUR 466.1 million (34.6%) — for mobile and fixed
radio communications development. It is anticipated to commission some 66.2 thous. new telephone
lines in urban and rural area and to enlarge the mobile subscriber base by another 50 thousand.

Further development of traditional fixed telephony and replacement of old electro-mechanical
exchanges will be based on optical access technology, which greatly reduces the costs of communications
line facilities and shortens timescales necessary for their construction. It will bring the fast transport
network to each subscriber.

More than RUR 43 million are allotted for advanced technologies: multiservice and Intelligent
networks as well as access networks for corporate clients and HFC (hybrid fiber-coax) system.
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COMPANY SECURITIES AND STOCK
STOCK

Open joint-stock company «Uralsvyazinform» was registered as a joint-stock company on April 29,
1994 as a result of reorganization of the regional state-owned communications and information company
«Rossvyazinform». The then company stock consisted of 632 872 common shares with a par value of
RUR 500 and the total par of RUR 346 436 thousand.

In the period from 1995 to 2000, the Company’s charter capital grew owing mainly to the increase
in the par value of the shares as a result of fixed assets revaluation. Stock history is given in the table
below.

| STOCK HISTORY ]

Date Grounds Charter Number Par
Capital, of Shares Value
RUR RUR
Foundation of the Company 29.04.1994 Reorganization
of the state-belonging company 346 436 000 692 872 500

Charter capital increase 29.12.1995 Fixed assets revaluation 380 040 292 000 | 760 080 584 500

Charter capital increase and par value

of common shares change 11.07.1996 Fixed assets revaluation 912 096 700 800 | 9 120 967 008 100

Par value of common shares change 01.01.1998 Devaluation 912 096 7008 |9 120 967 008 0,1

of the ruble
Par value of common shares change 30.08.1999 | Cancellation of treasury shares | 912 096 700,8 |8 743 937 729 0,10431189 \
belonging to the Company maintzining 3459048 ||
the charter capital size .

Charter capital increase 27.03.2000 Fixed assets revaluation 1049 272 528 |8 743 937 729 0,12 ]

|

At present Uralsvyazinform’s charter capital is RUR 1 049 272 528 split into 8 743 973 729 common
shares with par value of RUR 0.12 each. The Company issued no preferred stock.

At the beginning of 2001 the Company had 912 096 700 authorized common shares. Due to the
merger of six Urals and Western Siberia telecoms with Uralsvyazinform, on September 27, 2001 an
Extraordinary General Shareholders Meeting approved the decision to increase the number of authorized
Company shares up to 35 000 000 000 common shares and 15 000 000 000 preferred shares. At the
final stage of the Company's restructuring the shares of the merging companies witl be converted into
these shares.

CHARTER CAPITAL STRUCTURE

Uralsvyazinform’s major shareholder is the state-owned holding OAQ «Svyazinvest».

| CHARTER CAPIVAL STRUCTURE ]l

1996 1997 1998 1999 2000 2001

llndividuals 40,8% 36,7% 35,8% 34,3% 32,1% 28,4% 1

Legal entities 6,9% 5,8% 7,4% 0,9% 1,0% 0,6%
] Nominees 1,3% 2,6% 1,8% 4,0% 5,0% 9,3%
ADR holders — £1% 4,0% 1.6% 8,7% 8,7%
lg\o «Svyazinvesty 51,0% 51,0% | 51,0% 53,2% 53,2% 53,2% 1

/
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DIVIDEND HISTORY

Based on the year 2001 results, the Annual General Shareholders Meeting approved a dividend of
RUR 0.0012 per common share. The dividend payment is scheduled for the period from August 1, 2002
till the financial year-end.

" DIVIBEND HISTORY » T ,,7, ] ]
1996 1997 1998 1999 2000 2001

J Dividend, RUR million* 6,064 11,644 - 8,743937 8,743937 10,4937254[
Dividend per share, RUR* 0,00065 0,00133 - 0,001 0,001 0,0012
] Number of shares, million 9120,9 91209 91209 8743,9 8743,9 8743,9

*The data on dividend for 1995-1999 are given in comparable values taking into account the change
in the nominal value of the ruble in 1998.

THE COMPANY’'S EQUITY MARKET

The Company's registrar is ZAQO «Registrator-Svyaz» (license N201147 dd. 05.10.1996 issued by the
Russian Federal Commission for Securities, valid till 08.10.2002).

On domestic market the shares of the Company are traded on the Russian Trading System (under
the URSI ticker) and in the stocks segment of the Moscow Interbank Currency Exchange (MICEX) and
Moscow Stock Exchange.

Uralsvyazinform’s shares are included into many official indices like RTS Interfax Index, AK&M index
and others.

In 2001, the trading volume on RTS was USD 0.864 million while on MICEX it was USD 4.6 million.
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AMERICAN DEPOSITARY RECEIPTS

The program of Level 1 American Depositary Receipts (ADRs) was registered in July 1997. One
depositary receipt is egual to 200 Uralsvyazinform's common shares. Within 2001 the Company’s

Depositary bank was the Bank of New York, and on April 24, 2002 the Company ADR program was
transferred to JP Morgan Chase Bank.

A total of 678 million of the Company’s shares (about 7.8 % of the charter capital) were deposited
into ADRs. '

In Europe, Uralsvyazinform’s ADRs are traded on the Berlin, Frankfurt and NEWEX Stock Exchanges.

In 2001, the total annual trading volume on the Frankfurt Stock Exchange was USD 1.9 million,
while on the Berlin Stock exchange it was USD 2.2 million and on NEWEX — 2.7 million.

«Uralsvyazinform»'s investor relations guidelines are laid down in the special IR program, which is
to be approved and monitored by the Board of Directors.

Pursuant to this program the Company regularly discloses information to keep the investors informed
about the principal corporate events, financial reports, plans and development prospects via its corporate
English/Russian web site (www.uralsvyazinform.com) and different information systems. In the frame

of the IR program in April 2001 Uralsvyazinform’s ADRs started to be traded at NEWEX in the NEWEX.PLUS
segment.

In December 2001 «Standard & Poor's» assigned B- long-term rating to Uralsvyazinform, while
international rating agency «Fitch Rating» set it as B.

Special activities were done in 2001 related to the information disclosure on Uralsvyazinform
reorganization by merging with six telecoms of Urals and Western Siberia. They included some
conferences for shareholders, creditors, analysts and journalists held in Moscow and Perm.

Besides, Uralsvyazinform’s managers and specialists take part in conferences and presentations
arranged for the shareholders and investors by Uralsvyazinform and by various stock market players,
and they are always ready to answer any questions.

BONDS OF 01-10 SERIES PLACEMENT
In 2001, Uralsvyazinform placed registered interest-bearing bonds of the 01-10 series.

The Russian Federal Commission for Securities registered the 01-10 prospectus on 28.03.2001. The
prospectus supposed to place 50 000 bonds with a par value of RUR 100, to the total amount of RUR
50 million. The starting point of placement was 04.04.2001 and the end was on 26.09.2001.

The 01-10 bonds obtained admittance to RTS Stock Exchange trading. 50% of the issued bonds
were placed with corporate investors, Svyazinvest being the major one among them. Other 50% were
traditionally distributed among Perm and Perm region residents through Uralsvyazinform’s branches in
Perm and the Perm region. The yield of these bonds was set at 18.5% p.a.
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URALSYYAZINFORM’S SHAREHOLDING IN OTHER TELECOMS
(NOT LESS THAN 10% PARTICIPATION) AND EFFECTIVENESS
OF LONG-TERM FINANCIAL INVESTMENTS

URALSWAZINFORN'S SHAREHOLDING 1N OUNER TELECOMS
AND EFFECTIVENESS OF LONGE-TERM FINANCIAL INVESIMENTS

USI's share | Investment Effectiveness
Ne in the charter| into charter of long-term
Company name Core activities capital, % capital, financial investments
RUR thous (Return on Assets,! Net present
% (ROA) value,
RUR thous(NPY)
1 | «Perminform» Ltd. QOperation and development of data
transmission networks (Internet, 100 1875,3 38,4 25 7525
Global One, Rosnet, Faxnet, etc)
2 | ZAO «Permtelecom» Provision
of CATV services 100 240 07 219,0
3 | «Ural-Inform TV», Ltd. Radio and TV broadcasting services 100 11,95 38,7 66,1 l

As of January 1, 2002 Uralsvyazinform has invested into the charter capital of 29 companies totally
amounting to RUR 11490.7 thous. Main investments were effected in 1995-1997.
Priority line of the Company long-term financial investments is the enhancement of Perm regional

market of telecommunications services including local, DLD and ILD telephony, cellular communications,
data transmission (Internet) and TV and radio broadcasting.
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ZAD «Permtelecom» provides cable TV services. This company is strongly mastering advanced TV
broadcasting technologies and deploying new equipment {(head-end equipment is «Teleste»). It transmits
the following satellite channels: «Hallmark», «Discovery» and «Fox Kids». Some work is being done to
transfer CATV to the broadband access network.

As per accounting report for 2001 ZAO Permtelecom’s results were as follows:
C Company’s total gain on sales was RUR 4 065.3 thous (24.9% up).

O Income on sales was RUR 30.2 million (the 3.9 times drop was due to the network transition
from narrowband to broadband and increasing costs for new satellite channels broadcasting).

Financial position of this company was found satisfactory.

000 «Ural-Inform TV» gets its revenues from airtime sales on two TV channels — 39 UHF and
25 UHF. The Company promotes favorable Uralsvyazinform's image among its services consumers,
expansively popularizes new telecommunications services and runs numerous advertising campaigns.
It produces its own commercials and transmits programs and materials concerning Uralsvyazinform's
activities.

In 2001 Ural -Inform’s sales were RUR 4.5 million (38.2% growth), income on sales being RUR 511.5
thous (2.1 times increase).

Uralsvyazinform’s positive effect from participation in Ural-Inform TV totaled RUR 4.5 million.

Other long-term investments are aimed to settle the following tasks:

O advertising the existing services;
O social security of Uralsvyazinform’s employees;

C training and reskilling of Uralsvyazinform’s employees.

Uralsvyazinform’s shareholding in other commercial and non-commercial companies (holdings,
financial and industrial groups, and others).

1. Volga Region Association of Telecommunications and IT engineers «TELEINFO».
2. Documentary Communications Association.

ZAQ «Startcom».

Federal Cellular NMT-450 Network Association.

Russian GSM Operators Association.

«Telecommunications Equipment manufacturers and consumers»,

Non-commercial partnership «Research Center of Telecommunications Development Problems».

cOo ~N O Ul W

«Iskra» Federal Business Services Association.
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COMPANY TECHNICAL EVOLUTION PLANS FOR 2002

Company technical evolution in 2002 is subject to two fundamental objectives — upgrading of
the existing networks and deployment of new technologies and services to strengthen the Company's
market position.

The first one implies step-by-step replacement of outmoded transmission and switching systems
with digital local and long-distance networks. It is supposed to lay more than 250 km fiber optical
cables and to install SDH equipment at almost 500 km of intrazone links. These will mark the final
stage of Uralsvyazinform’s transport network digitalization. Perm SDH network will undergo reconstruction
as well. Perm PSTN nodes will be equipped with powerful STM-1/4 cross-connectors thus increasing
throughput and improving network reliability and flexibility. All the equipment belongs to new generation
capable to transfer IP/ATM traffic and ready to adapt to DWDM technology.

As for switching, we are going to implement projects for dismantling four out of six remaining step-
by-step exchanges including the last two in Perm. Full removal from service will be performed by 2003.
It is expected to install digital exchanges in three Perm regional cities.

An important step in the network evolution is the regional toll exchange (AMTS) enhancement.
Launched in 1995, its capacity is now effectively exhausted. Having analyzed several options it was
decided to build up a new toll exchange — AMTS-2 (territorially spaced with the existing one, at
another site). This will significantly improve long-distance telephony reliability and optimize network
traffic.

At the local level the Company continues to expand optical access networks combining traditional
telephony and data services. Together with the multiservice network, which is supposed to be completed
in Perm in 2002 the necessary prerequisites for the NGN (Next Generation Network) infrastructure will
be created.

Gradual increase in IN services range made it necessary to extend its platform. It is planned to
double the number of trunks to PSTN. Apart from that, IN architecture itself will undergo some changes.
Having new exchanges with integrated SSP function it will become possible to realize the IN platform
with distributed SSP.

We plan to further enhance the GSM-900 network capacity by 150 thous. subscribers. Main directions
of network expansion are to cover Federal highways on the territory of the Perm region, to improve
quality of service by means of additional base stations installation in big cities and to broaden the
range of services provided. To fulfil the latter task it is planned to implement a specialized wireless
IN platform. The quality of calls will be improved owing to the use of 1800 MHz band for which the
Company has obtained the license.




Advanced technologies deployment is to be performed aleng the following lines:

o Smooth migration of CATV network to optical coaxial HFC technology. It will give its users the

possibility to receive more than 30 TV channels and fast access to Internet applying cable modem
technologies.

0 Working out of a Call Center concept. The technology is a universal tool of diversified services
provision demanding a user’s contact with operator, from semi-automatic servicing of connections up
to directory and information services provision.

O Elaboration of scenarios for NGN architecture elements implementation. These aspects are to be
studied with possible suppliers of the pilot project providing for installation of trunk and signaling
gates (Softswitch). This technology enables a more efficient usage of existing network resources and
reduction of operating costs.

Digital transport intrazonal network will be further developed.

Uralsvyazinform’s technical policy within next years will be considerably influenced by the
reorganization process of Svyazinvest-dependent companies, commenced in 2001. One of the aims of
this reorganization is to create an integrated telecommunications network of the Urals and Western
Siberia. We are anticipating extensive work on coordination of network development plans and principles,
as well as on building-up a corporate information management system.
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INTEGRATED COMPANY
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Eleétrosvyaz of Kurgan Region

Svyazinform of Chelyabinsk'Region

In 2001 telecoms of the Urals and Western Siberia continued their integration into one inter-regional
telecommunications company. This restructuring is done by merger of the six regional telecoms with
Uralsvyazinform:

3 0AO «Uraltelecom» (Sverdlovsk Region)

3 0AQ «Svyazinform» (Chelyabinsk Region)

O 0AO «Tyumentelecomy

= 0AQ «Khantymansiyskokrtelecom»

= 0AO «Yamalelectrosvyaz»

O 0AO «Electrosvyaz» (Kurgan Region)

The goal of this merger is to establish a high-yielding, high-market-cap and hi-tech customer-oriented
national company. '
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2001 and the first half of 2002 were extremely rich in the range the work done aimed at
merging, the key ones being:

O appraisal of the companies to be merged and fixing swap ratio for shares by the Boards of Directors
{consultant — «LV-Finance, Ltd.», Moscow);

O extraordinary AGMs which approved the merger with Uralsvyazinform;

O agreement with Antimonopoly Ministry (MAP) on the terms and conditions of this merger and
MAP’s approval in January 2002;

O opening of Uralsvyazinform’s branches in the regions of the operators to be merged (6 branches);

O Federal Commission for Securities registered the issue of Uralsvyazinform’s shares and bonds in
which shares and bonds of the merging companies will be converted.

Great work was done to create a corporate governance system of the inter-regional company.
Organizational structures of the inter-regional company’s general management and regional management
were approved in principle, budgeting system was deployed (in association with «Arthur Andersen»),
as well as separate accounting system and accounting policies (in association with «McKinsey» and

«Unikon»). Next projects on corporate governance system were prepared for exploratory mobilization
(in association with «Accenture» and «BCG»).

In 2001 some joint bodies (working groups of the merging companies, joint working group and
Acceptance Board (in association with OAO «Svyazinvest») were performing different activities. Having
summarized the 2001 results it was decided to reorganize all these bodies and after the merger is
finished to transform them into Managing and Organizing Board, Financial and Economic Board and
Board on Technical and Investment Policy of the joint inter-regional company.

Efforts taken by both the merging companies leadership and 0AQ «Svyazinvest» to implement
the reorganization plan have been highly evaluated by investors: in 1Q 2002 the market
capitalization of each merging company more than doubled.

| OVERALL STOCK OF INTER-REEIONAL COMPANY |
% O ADR(49%)|  Charter capital RUR 4 820 million
4,9 voting shares
] \ Property Fund (6.2%)] ~ Number of shares 40 169 386 628
§,2 Voting shares _ : o
T Tndviduals (50%) Preferred shares 19,5%
0 \,_ voling shares Shareholders 25 650

‘S*,\“/,yazinvest (51 ,4%)J

51,4 _\ voting shares Market Capitalizatﬁon UsSD 401,5




INTERNATIONAL RELATIONS

Uralsvyazinform's leveling at advanced technologies application when realizing investment projects
and building-up its telecommunications networks provokes keen interest of the leading
telecommunications equipment manufacturers and international investors. In the reporting year
Uralsvyazinform hosted 111 foreign delegations (twice as much as in 2000). Mostly these visits were
connected with investment projects preparation and their implementation.

On-going telecommunications evolution is carried out based on equipment and technologies supplied
by Uralsvyazinform’s strategic partner Alcatel SEL AG (Germany) as well as by Alcatel Italia (Italy),
DAMM Cellular Systems A/S (Denmark), CISCO Systems (USA), Nokia Corporation (Finland) and ADC
Telecommunications (Israel). It is Huawei Technologies (China) which is also becoming the Company's
strategic partner as the cooperation branches out. More than half of the equipment supplied to
Uralsvyazinform falls at this company. Some Huawei state-of-the-art technologies have been successfully
certified on Uralsvyazinform’s networks.

HUMAKN RESOORCES MANATEMENT

Company pelicy in the sphere of human resources management is covered by the «Personnel» program
adopted in 1996 and updated owing to changes taken place in the internal and external environment,
as well as the necessity to migrate from personnel management in its old meaning to a complex human
resources management system.

New management functions are being introduced: participation in the Company’s strategy preplanning,
streamlining of Company’s structural departments, labor motivation and labor relations management.
Some methods of staff selection and adaptation of employees during the evaluation period have been
developed in the Company. Special merits are demanded from pretenders to work with customer care
departments. Candidates are admitted to job places only on training completion and successfully passed
exams. The «Personnel» program is aimed at the practical use by managers of all levels and by specialists
dealing with human resources management.

We run regular personnel auditing which studies the following issues related to human resources
management in branches and depariments:

Z monitoring of the «Personnel» program application and sticking to the Company’s established
rules and procedures;

0 assessment of the department management quality;

T outlining directions for improving personnel-oriented work, fixing demands in high-skilled
personnel and its development.

Following its customer-oriented policy and innovative technologies and equipment implementation
Uralsvyazinform sends its employees to raise the level of their skill and train them at special institutions
to obtain additional professional education. Training is concrete, specially addressed assistance to those
employees whose promotion the Company is interested in. The Company has its own Museum of
Telecommunications History and Training Center whose laboratories and lecture-rooms can accommodate
more than 270 trainees simultaneously. Special attention during the training is paid to {abor relations
ethics and servicing culture. High-skilled specialists provide consultations on all issues concerning
labor activities including business intercommunications. All activities in the training sphere are
coordinated with a special Educational Advisory Panel.
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Economic and production competition finds a vigorous response among the employees of the Company
branches. Electricians, cablemen and communications operators are engaged in professional contests
to win an honorary title of the «Best in craftsmanship». Specialists and managers take part in
competitions «Engineer of the year», «Managing Leader» and some others. Those Uralsvyazinform's
specialists who took part in All-Russian competition «Engineer of the year» were awarded the title
of «Professional Engineer of Russia» confirmed by special certificates (in the nomination «Radio
engineering, electronics and telecommunications»).

To optimize production the Company is improving its organizational structure. In 2001 the following
changes took place: Solikamsk and Berezniki telecommunications maintenance centers were transformed
and some new departments were established, namely: Perm Territorial Telecommunications Node, «Perm
Payphone» department, On-line Network Management Center, Technical Center, IT Center and Medical
Care Center.

It is a special system of labor protection that warrants our employees” job safety. In particular it
includes the specially developed Company internal job safety standards, training and examination on
safety rules for each employee and work places certification. Uralsvyazinform’s employees improve their
health in prophylactic centers, resorts and in city hospitals. Housing conditions of the Company's staff
are being upgraded.

Social care sites (sports facilities, health-recovery center «Yolotchka», hostels, kindergartens) are
maintained by Uralsvyazinform’s branch — utility enterprise «Svyazist». Social partnership with trade
unions is governed by branch tariff regulations and the collective agreement.

| URALSVWAZINEORW'S PERSONNEL ]
2000 2001 2002 estim.
Tvumber of employees 7634 7489 7046 ,
Educational attainment:
University educated, persons 1265 134 1400
Vocational school educated, persons 2095 1976 2000
Specialists availability:
University educated, % 89.7 91.1 91
Vocational school educated, % 89.8 87.6 88
Persons having improved their skills, total 6462 6439 6400
including executives 470 631 600
specialists ’ 1913 2092 2100
Staff
up to 40 years of age, % 49.6 46.3 46
from 40 to 50, % 33.8 34.4 34
above 50, % 16.6 19.3 20
Male, % 50.5 50.7 51
Female, % 49.5 49.3 49
Turnover of staff, % 5 6.1 | 6
N
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PUBLIC RELATIONS

Uralsvyazinform public relations activities were aimed at shaping its employees corporate culture,
information transparency, advertising strategy, maintaining good relations with shareholders, clients,
business partners, investors, Perm regional and city administration, local government, mass media, non-
governmental organizations, political parties and movements.

The main lines of these activities are:

O implementation of a unified information and advertising strategy;

0 establishment of an information distribution structure supplying efficient collection, handling
and distribution of information between the headquarters, branches, regional companies and subsidiaries
of Uralsvyazinform;

0O monitoring of basic tendencies in the Company’s external and internal activities both on the
Perm region territory and beyond;

O timely revealing (with further forecast and prevention) of crisis situations in the relationship
between Uralsvyazinform and authorities, investors, shareholders, business partners, competitors, mass
media, etc.

o formation of corporate standards for information transparency and information flows management
inside Uralsvyazinform;

C arrangement of advertising campaigns with the view of shaping the customer demand;

O enhancement of regional information share in the Svyazinvest news bulletins and improvement
of its quality;

o providing information to facilitate the regional telcoms merger;

o information support of the Urals regional telecoms merging;

o information support of Svyazinvest;

o use of opportunities provided by mass media founded by Uralsvyazinform.,

CUSTOMER CARE

The «Everything for the Customer’s Welfare» program has become an efficient method of influencing
the Company employees, as well as its customers, and that of shaping the corporate culture.

In order to split the issues of technologies and those of high-quality services provision Perm Territorial
Telecommunications Node and Service Center separated their duties. The same separation of servicing
and production is taking place in mobile departments.

Uralsvyazinform has introduced some Company IS0-9000 based standards for servicing technology
to suit different customers, in particular for traditional fixed telephony, ISDN and video-conferencing.
The interaction procedure on mobile and paging network maintenance in the Perm region between the
Company branches has been defined.

[ stz | <[ THFORRATIEN e ovmmemey w ] <][ ovoue cevmoss |
Customer Care .. Clients’ requests, " Verbal requests, G Clients -
Department applications and claims related applications and claims telecommunications
to various telecommunications .. Written requests, services consumers
problems applications and claims O Companies employees
T Appeals for charity donations - Telephone calls to the O Mass-media
O Information on situation Customer Care Department O State authorities
in Company branches " Daily hot line telephone O Antimonopoly Committee
Tl Questions concerning calls to «Uralsvyazinform» O Consumer
new telecommunications ~ e-mail Protection Department

services ~ Personal reception of clients

FEEDBACK 4>

Based on public opinion analysis and 1sC «Uralsvyazinform» activities analysis
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Three new branches of the Service Center Subscriber Office in Perm were newly equipped and opened
additionally to already existing Telecommunications Customer Care departments. Central
telecommunications offices in all regional districts provide round-the-clock operation. In Perm there
are 7 telecommunications offices working 24 hours a day. On March 14, 2002 Telecommunications Center
(23 Popov str., Perm) hosted its first visitors offering full scale of Company’s services.

25 Customer Care departments were renewed, 10 new telecommunications centers and salons were
opened. For the clients’ convenience Uralsvyazinform’s Central GSM salon has changed its opening hours:
now it works all the week round without days off and lunch-time break. In 9 Customer Care departments
you will find counters where sales managers offer you cellular telephones and immediate connection.
To make it more reachable an integrated GSM directory inquiry service «easy number» 007 was
established.

Outdoor advertising and interior designing in the Company’s Customer Care departments are performed
in identical corporate style. Some Uralsvyazinform's branches arranged information and advertising
materials in their Customer Care departments following the design, approved by the Company.

Maximum customer satisfaction in any kind of telecommunications services owing to high quality
and level of servicing, flexible pricing plans tailored to individual users as well as sates growth — all
these still remain key corporate goals within the next few years.

SOCIAL PROJECTS

Uralsvyazinform gives special preference to socially disadvantaged people, gifted children, elderly
and disabled customers and WW II veterans, as well as to orphan’s homes and boarding schools, public
health, cultural and sports institutions. The Company supports families and parents of military men
fallen in the Chechen Republic. Uralsvyazinform installed telephone lines in their apartments, helped
them with infant schools, etc.

Major charity donations were done to social funds.

The Company cooperates with public health and educational institutions, Uralsvyazinform became
a guardian to the specialized trade school «Uralskoye Podvoriex». This is a unique teaching establishmen::
— a Federal educational center that works with teenagers who found themselves in a difficult position.

The Company takes it as an honorable duty to contribute to the restoration of historic buildings
and cultural sites.

In 2001 the Company contributed RUR 2524.5 thous. worth of charity.

Uralsvyazinform took part in realization of different cultural projects of the Perm region and Russian
Federation and supported the regional program of physical culture and sports development.

| CHARTTY DONATIONS OF THE COMPANY

INCLUDING THOSE TO

Total
charity
donations

Education Individuals
and pubtic

health

Culture
and
sports

Social
organizations

Religious
organizations

Military

Telecoms departments

RUR thous. 2524,5 579,2 386,6 656,0 600,5 86,3 63,0 152,9




INDEPENDENT AUDITORS” OPINION

ON THE STATUTORY ACCOUNTING REPORTS

OF JSC «URALSVYAZINFORM» FOR THE YEAR FINISHED
ON DECEMBER 37,2007

1. We have audited the attached statutory accounting reports of Joint Stock Company
«URALSVYAZINFORM» for the year finished on December 31, 2001. These statutory accounting reports
were prepared by the management of the Company in accordance with the Federal Law on Accounting
N2 129-03 dd. November 21, 1996 and Regulation on Accounting and Reporting in the Russian Federation
approved by the decree of the Ministry of Finance of the Russian Federation N¢ 34n dated 29 July 1998.
Such statutory accounting reports prepared pursuant to the Federal Law on Accounting N2 129-03 dd.
November 21, 1996 and Regulation on Accounting and Reporting in the Russian Federation approved
by the decree of the Ministry of Finance of the Russian Federation N¢ 34n dated 29 July 1998 differ
to a significant extent from those prepared in accordance with International Accounting Standards.

2. Preparation of the statutory accounting reports is the responsibility of management of
Uralsvyazinform. Our responsibility as auditors is to express our opinion on these statutory accounting
reports trustworthiness based on our audit.

3. Auditing of the statutory accounting reports for reporting years up to 2001 was performed by
another auditing company. Its opinion on the trustworthiness of Uralsvyazinform’s accounting reports
for the year finished on December 31, 2000 was expressed as positive in Auditors’ Report dated April
20, 2001. The work done by us did not include the auditing of Uralsvyazinform’s statutory accounts
for the periods preceding the year finished on December 31, 2001.

4. We conducted our audit in accordance with the Federal Law N2 119-®3 dd. August 7, 2001 «On
auditing activity» and in accordance with Russian Auditing Standards issued by the RF President Audit
Committee. The audit was planned and performed to obtain reasonable assurance about the conformity
of the statutory accounts, in all material respects, with the Federal Law on Accounting» N2 129-03 dd.
November 21, 1996 and «Requlations on Accounting and Reporting in the Russian Federation» adopted
by the decree of the Ministry of Finance of the Russian Federation N 34u dated 29 July 1998. The
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
statutory accounting reports. We believe that our audit provides a reasonable basis for our opinion.
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5. In our opinion, the statutory accounting reports attached to this report have been properly
prepared to present in all material respects the assets and liabilities of the Company as of 31 December
2001 and financial results of its operations for the year ended 31 December 2001 in accordance with
the Federal Law on Accounting Ne 129-®3 dd. November 21, 1996 and Regulation on Accounting and

Reporting in the Russian Federation, adopted by the decree of the Ministry of Finance of the Russian
Federation N° 34H dated 29 July 1998.

6. Without qualifying our opinion we draw your attention to the following:

a. As of December 31, 2001 Uralsvyazinform’s short-term liabilities exceed its current assets;

b. As of December 31, 2001 there is some uncertainty concerning offset of accounts receivable
lasted more than 1 year.

¢. Uralsvyazinform’s earnings in future would depend on state-regulated tariffs and there is some
uncertainty regarding their rates.

In preparation of the accounting reports attached hereto Uralsvyazinform’s executive body assumed
that Uralsvyazinform does not intend to liquidate or essentially reduce its activities and therefore its
liabilities would be repaid in accordance with established procedure.

General Shareholders Meeting held on September 27, 2001 approved the decision to reorganize JSC

«Uralsvyazinform» in the form of merging with some Svyazinvest-dependent companies located in the
Urals macro-region.

April 23, 2002

Partner Auditor @ (i EM

Vadim A. Balashov

Statutory Auditor

Mikhail S. Khachaturyan
Auditor’s certificate of competence N2 035169




BALANCE SHEET OF JSC «URALSVYAZINFORM» FOR 2007

Trustworthiness of the reports is confirmed by independent auditors «ZAQ Arthur Andersen»

| BALANCE SKEET OF ISC «URALSTWAZINFORM» FOR 2001 RUR fhemsand
NARRATIVE As of 01.01.2001 | As of 01.01.2002
ASSETS ‘:
1. NON-CURRENT ASSETS, TOTAL 4708278 5178274
Including: 1. Intangible assets 20499 8
2. Fixed assets 4586850 4938434
3. Construction in progress 89049 227015
4, Income-bearing lease investments 389 376
5, Long-term financial investments 11491 12441
II. CURRENT ASSETS, TOTAL 499687 825199
Including: 1. Inventories and expenses 128928 308985
2. Monetary assets 36129 71266
3. Accounts receivable 334630 444948
| 5207965 6003473
ABILITIES
I11. EQUITY AND RESERVES, TOTAL 3472122 3506981
Including: 1. Charter capital 1049273 1049273
2. Additional capital 2627525 2626232
3. Legal reserve 2252 2252
4. Social funds 17619 16647
5. Retained earnings of the previous years 15453 16520
6. Outstanding losses of the previous years (240000) (240000)
7. Retained earnings of the reporting year 36057
IV. LONG-TERM LIABILITIES, total 888345 765115
Including: 1. Bank long-terms loans 13400 13400 T
2. Long-term loans 874945 751715 ]
V., SHORT-TERM LIABILITIES, total 847498 1731377
Including: 1. Loans and credits 562562 970535
2. Accounts payable 277509 749107
3. Deferred income 7427 11735
L 5207965 6003473
[ PROET_AND ACCOUNT of I5C «Uralsvyerinformy Gor 2001 BUR Eomsznd]
Narrative For reporting year For 2000
[ 1 [Sales of goods {work, services) 2167060 1613276
2 |Cost of goods (work, services) {1836201) (1258780)
| 3 [6ross profit (loss) 330859 354496 ]
4 |Operating income 10851 8446
15 [Operating expenses (225382) (112765)
6 {Non-sale profit 186584 209819
J 7 |Non-sale losses (231775) (205431)
8 {Income (loss) before tax 71137 254565
f 9 {Income tax and other similar compuisory payments (35080) (40820)
10 |Extraordinary income 288
FIILExtraordinary expenses (288)
12 [Net profit (retained profit/loss of the reporting year) 36057 213745
General ﬂ/&wf Deputy General Director /
) ) Chief Accountant M SN
Director V. Rybakin ? L. Onuchina
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INDEPENDENT AUDITORS” REPORT

To the Shareholders and Board of Directors of OAO «Uralsvyazinform»

We have audited the accompanying consolidated balance sheet of 0AO «Uralsvyazinform» (a Russian
open joint-stock company) and its subsidiaries, hereinafter «the Group», as of December 31, 2001, and
the related consolidated statements of income, cash flows and shareholders equity for the year then
ended, expressed in the equivalent purchasing power of the Russian ruble at December 31, 2001. These
consolidated financial statements are the responsibility of the Group’s management. Our responsibility
is to express an opinion on these financial statements based on our audit. The consolidated financial
statements of the Group as of December 31, 2000 and for the year then ended, were audited by other
auditors whose report dated June 25, 2001, expressed an unqualified opinion.

We conducted our audit in accordance with International Standards on Auditing. Those Standards
require that we plan and perform the audit to obtain reascnable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the consolidated financial statements referred to above, in all material respects,
give a true and fair view of the financial position of the Group as of December 31, 2001, and the
results of its operations and its cash flows for the year then ended in accordance with International
Financial Reporting Standards.

Without qualifying our opinion, we draw attention to Notes 1 and 2 in the financial statements,
which discuss the continuing politicat and economical uncertainties existing for enterprises operating
in the Russian Federation, the impact of tariff regulation and the planned reorganization of the Group.
These uncertainties will continue to affect the Group's operations and financial condition. The effects
of these uncertainties cannot presently be determined, and these consolidated financial statements do
not include any adjustments to reflect the possible future effects on the recoverability and classification
of assets or the amounts or classification of liabilities that may result from the outcome of these
uncertainties.

Moscow, Russia August 16, 2002
{(except for the matters discussed in Note 26,
as to which the date is August 22, 2002)




OPEN JOINT STOCK COMPANY «URALSVYAZINFORM»

CONSOLIDATED BALANCE SHEETS
(IN THOUSANDS OF RUBLES IN TERMS OF PURCHASING POWER
OF THE RUBLE AT DECEMBER 31, 2007)

| CONSOLIDATED BALANCE SHEETS 5 of Beesmber 31|
Notes 2001 2000

NON-CURRENT ASSETS:
Intangible assets, net 6 13,218 18,726
Property, plant and equipment, net 4,5 3,940,217 3,272,464
Long-term investments, net 7 4,629 8,784
Deferred tax asset 19 318,917 566,694
Other non-current assets 17,748 14,155
Tolel nen-curment 288e(s 4,206,729 3880823

CURRENT ASSETS:
Inventories, net 8 190,918 150,610
Trade accounts receivable, net of allowance for doubtful 9 193,106 204,945
Other current assets 10 308,332 82,331
Loans provided by a subsidiary bank 38,218 37,579
Cash and cash equivalents 11 90,563 68,284
Totel euerent aesets 824,487 543,749
Total assels 5,113,866 5426572

SHAREROLIDERS FQUIRY AND LIABILITIES

SHAREHOLDERS' EQUITY:
Share capital-authorised and issued 12 1,049,273 1,049,273
Retained earnings and other reserves 1,384,493 1,076,346
jictal Equiky, 2,638,766 2,125,619

COMMITMENTS AND CONTENGINCIES 22 — —

NON-CURRENT LIABILITIES:
Long-term borrowings 13 574,137 793,239
Contributions on equipment 14 154 166
Finance lease payables 5 3,600 —
Long-term deposits in a subsidiary bank 56,036 —
Deferred revenue 16,984 50,370
Total nen-curment Habilides 650,914 843,775

MINORITY INTEREST 13,535 —

i CURRENT LIABILITIES:

Accounts payable and accrued expenses 15 678,219 281,448
Current portion of lease payable 5 5,699 —
Taxes and social payables 16 79,339 89,690
Amount owing to Rostelecom 23 21,399 9,813
Dividends payable - 10,389
Current portion of long-term debt 13 169,394 310,347
Short-term borrowings 13 909,152 730,613
Demand deposits in a subsidiary bank 96,319 —
Deferred revenue 58,133 22,878
Tolal current Babiliies 2,017,654 1,455,578
jlota) and 5,118,666 4428572

The accompanying notes to financial statements are an integral part of these financial statements.
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OPEN JOINT STOCK COMPANY «URALSYYAZINFORM»
CONSQOLIDATED STATEMENTS OF INCOME

(IN THOUSANDS OF RUBLES N TERMS OF PURCHASING POWER

OF THE RUBLE AT DECEMBER 31, 2001 EXCEPT EARNINGS PER SHARE DATA)

| CONSOLIDATED STATEMENTS OF INCOME 4 For e years ended 53]
Notes 2001 2000

REVENUES | | 2,399,995 2051135 |
OPERATING EXPENSES

Wages, salaries, other benefits and payroll taxes (748,037) (619,225)
Interconnect fees (165,025) (154,450)
Materials, repairs and maintenance and utilities (302,620) (310,069)
Taxes other than on income (51,835) (105,796)
Depreciation (302,584) (243,593)
Impairment and other valuation reserves of assets — (£,091)
Allowance for doubtful accounts (8,863) (20,467)

Loss on disposal of property, plant and equipment (16,730) (22,831)

Cost of trading goods and services provided (69,661) (49,802)
Other operating expenses (257,437) (185,270)
fotal (2.,022,708) (1L715,584)
OPERATING PROFIT 477,203 335,541
Income from investments 721 —

Interest expenses, net 18 (163,435) (290,456)
Finance charge on leased assets 5 (335) —

Gain (loss) on valuation of investments (67) — 1
Other income (expense), net (44,368) 15,318 ‘
Gain on net monetary position 2 320,669 289,264
INCOME BEFORE TAXATION 590,388 348,667 J
| Income tax_(expense) benefit | 19 (268,706) 431401 ||
INCOME BEFORE MINORITY INTEREST 321,682 781,068 J
| Minority interest | (13,535) (5,938) i
NET INCOME 308,147 775,130

BASIC AND DILUTED EARNINGS PER SHARE 0.0352 0.0886
Weighted average number

of common shares used

in computing basic and diluted earnings per share 8,743,938,000 | 8743,938,000

OPEN JOINT STOCK COMPANY «URALSYYAZINFORM»

CONSOLIDATED STATEMENTS OF CHANGES [N SHAREHOLDERS' EQUITY

(IN THOUSANDS OF RUBLES IN TERMS CF PURCHASING POWER
iN TERMS OF PURCHASING POWER OF THE RUBLE AT DECEMBER 31, 2001)

| CONSOLIDATED STATEMENTS ©F CHANGES [N SHAREHOLDERS EQULTY ffor tie yeers ended 91
Share Retained Earnings Total
Capital and Other Reserves Equity
At December 31, 1999 1.049.273 322.815 1.372.088
Net income for the year — 775.130 775.130
Dividends for 1999 — (11.209) (11.209)
Dividends for 2000 — (10.390) (10.390)
At December 31, 2000 1.049.273 1.076.346 2.125.619
Net income for the year - 308.147 308.147
At December 31, 2001 1.049.273 1.384.493 2,433,766

The accompanying notes to financial statements are an integral part of these financial statements.
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OPEN JOINT STOCK COMPANY «URALSYYAZINFORM»
CONSOLIDATED STATEMENTS OF CASH FLOWS
(N THOUSANDS OF RUBLES IN TERMS OF PURCHASING POWER
OF THE RUBLE AT DECEMBER 31, 2001)
| CONSOLIDATED STATEMENTS OF CASH FLOWS Fov the years 31
2001 2000
|CASH FLOWS FROM OPERATING ACTIVITIES a
1Income before taxation : T 590,388 349,667
ADJUSTMENTS TO RECONCILE NET INCOME TO NET CASH PROVIDED BY OPERATING ACTIVITIES:
Depreciation and amortization 302,584 243,599
Net loss on disposal of property, plant and equipment 16,730 22,831
Net loss on investments valuaton 67 4,091
Impairment and other valuation reserves of assets (13,367) —
Interest expense (net) 163,770 275,144
Decrease in allowance for doubtful accounts 8,863 —
(Increase) decrease in trade accounts receivable (18,247) 47,385
(Increase) decrease in inventories (70,205) (25,715)
(Increase) decrease in advances and other accounts receivable (268,127) (17,550)
(Decrease) increase in accounts payable 229,630 (28,075)
Decrease in taxes and social security payable 4,330 —
- Exchange rate losses 10,627 —
N Monetary gain (320,669) (289,271)
Interest paid (172,696) (323,004)
Income tax paid (45.171) (40,361)
CASH PROVIDED BY OPERATING ACTIVITIES 418,507 218,741
‘CASH FLOWS FROM INVESTING ACTIVITIES T
Acquisition of property, plant and equipment (703,638) (342,015)
Acquisition of intangible assets (19) (3,985)
Purchase of investments (5,665) (13)
Interest received 8,960 15,218
CASH USED IN INVESTING ACTIVITIES (700,362) (330,795)
ICASH FLOWS FROM FINANCING ACTIVITIES '
Proceeds from borrowings 2,047,072 1,531,877
Repayment of borrowings (1,709,245) (1,585,832}
Repayment of finance lease obligation (1,870) —
Dividends paid (10,389) (11,482)
CASH PROVIDED (USED) BY FINANCING ACTIVITIES 325,568 (65,437)
‘MONETARY EFFECTS ON CASH AND CASH EQUIVALENTS l (10,524) (10,283}
EFFECTS OF EXCHANGE RATE CHANGES ON CASH AND CASH EQUIVALENTS - (10,910) -
‘ CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD ’ 68,284 256,058
'INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS i 22,279 (187,774)
l(ZASH AND CASH EQUIVALENTS AT END OF PERIOD ] 90,563 68,284
\O ‘ The accompanying notes to financial statements are an integral part of these financial statements,




OJSC «URALSYYAZINFORM» NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS AS OF DECEMBER 31, 2007

(IN THOUSANDS OF RUBLES IN TERMS

OF PURCHASING POWER OF THE RUBLE AT DECEMBER 31,2001)

1. GROUP BUSINESS AND RUSSIAN ENVIRONMENT
Operations of the Group

Open Joint Stock Company «Uralsvyazinform» (OAQ «Uralsvyazinform» or «the Company») and its
subsidiaries Closed Joint Stock Bank of Innovations «Pochtobank» and Limited Liability Company
«Perminform» (hereinafter referred to as «the Group») are registered in accordance with the laws of
the Russian Federation. The registered office of the Group is in the city of Perm in the Russian Federation,
Lenina st., 68. The Group possesses licenses for provision of telecommunication services (including
local, long-distance and international voice telephony, wireless communication in the 450, 800 and
900 MHz ranges, and paging), television and radio broadcasting and data transmission on the whole
territory of Perm region of the Russian Federation, which expire in 2003-2007.

The average number of employees in the Group in 2001 and 2000 was approximately 7,690 persons
and 7,761 persons, respectively.

As of December 31, 2001 and 2000 the state-controlled telecommunication holding company OAO
«Svyazinvest» owned 53.2% of the Group’s voting shares. Domestic and international long-distance
telecommunication services are provided by 0AQ «Rostelecom», a subsidiary of 0AQ «Svyazinvests.

Formation of the Company and its Subsidiaries

On December 22, 1992, the Government of the Russian Federation issued Resolution Ne 1003 «On
Privatization of Communications Enterprises» which launched the privatization of the telecommunications
industry of the Russian Federation. According to the State Privatization Plan state-cwned enterprises
were replaced by the newly incorporated joint stock companies.

The Company was registered in the Russian Federation on April 29, 1994 by the administration of
the Lenin district of Perm city in accordance with the Presidential Decree Ne 721 of July 1, 1992 «0On
Measures to Reorganize State Enterprises and Groups of State Enterprises into Joint Stock Companiess
that approved the privatization plan and assets valuation for the Company. The Company's net assets
were evaluated for privatization purposes as of July 1, 1992 in accordance with the Requlation on
Accounting and Financial Reporting in the Russian Federation. The Company's financial statements as
of the date of privatization were based on the opening balances stated in the financial statements
prepared in accordance with Russian accounting principles. In 1995, in accordance with the respective
Presidential Decree, all state-owned common shares of the Company were transferred to
O0AQ «Svayzinvest».

As of December 31, 2001 the Group includes subsidiaries Closed Joint Stock Bank of Innovations
«Pochtobank» («the Bank») and Limited Liability Company «Perminform» («Perminform») that were
acquired during the process of registration and are consolidated. The Bank provides banking services
to legal entities and individuals on the territory of Russian Federation. The Bank was registered on
April 30, 1992 and started its activity from July 6, 1992. As of December 31, 2001 the Group owns
68% of voting shares (50.02% held directly by the Company and 18% held by Perminform). Perminform
provides Internet access for legal entities and individuals on the territory of Perm region of the Russian
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Federation. Perminform was registered on the August 6, 1992 by Motovilikha district soviet of people’s
deputies. As of December 31, 2001, the Company owned 100% of Perminform.

Economic and Pelitical Environment

Over the past decade Russia has undergone substantial political, economic and social changes. As
an emerging market, Russia does not possess a fully developed business and regulatory infrastructure
that would generally exist in a more mature market economy. The current Government is attempting
to address these issues; however, it has not yet fully implemented the reforms necessary to create
banking, judicial and regulatory systems that usually exist in more developed markets. As a result, and
as reflected in the Government's debt default and Ruble devaluation in 1998, operations in Russia
involve risks that are not typically associated with those in developed markets. Such risks persist in
the current environment with results that include but are not limited to, a currency that is not freely
convertible outside of the country, various currency controls, low liguidity levels for debt and equity
markets, and continuing inflation.

The Group will continue to be affected, for the foreseeable future, by these risks and their
consequences. As a result, there are significant uncertainties that may affect future operations, the
recoverability of the Group’s assets, and the ability of the Group to maintain or pay its debts as they
mature. The accompanying financial statements do not include any adjustments that may result from
the future clarification of these uncertainties. Such adjustments, if any, will be reported in the Group’s
financial statements in the period when they become known and can be reasonably estimated.

2. THE GROUP'S MARKET POSITION, LIQUIDITY AND FINANCIAL RESOURCES

Tariff Setting Procedures

Under Russian anti-monopoly regulations QAO «Uralsvyazinform», being a monopoly enterprise, is
subject to government tariff regulation.

Since 1999 tariffs for local telephony services are subject to approval by the RF Anti-Monopoly and
Business Support Ministry (MAP). Tariffs for long-distance telecommunication services are approved by
the Federal Office for Natural Monopolies (FSEMS) (currently a MAP department). The right to set regional
operator tariffs for international telecommunication services rests with OAOQ «Rostelecom».

Tariffs for telecommunications services are normally set in rubles and also normally they do not
cover cost of service provided and the required level of investments for network development. The
Western model of tariff setting is not used in Russia, as decision-making in this area is significantly
affected by social and political factors as well as the level of inflation.

The management of OAO «Svyazinvest» has taken a number of steps in order to introduce changes
to the existing tariff setting procedures. In particular, increases of telecommunication tariffs in June
1999, January 2000, August 2000 and July 2001 were achieved as short-term measures.
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Company Reorganization

In 2001 the Company’'s management started the Company’s reorganization by obtaining shareholder
approval to merge the following regional enterprises of OAO «Svyazinvest» Group:

1 OAD «Electrosvyaz» of Kurgan region,

11 0AO «Svyazinform» of Chelyabinsk region,
; OAOD «Uraltelecom» of Sverdlovsky region,
(- 0AO «Yamalelectrosvyazy,

. 0A0 «Tyumentelecomy,

.. OAD «Khantymansiyskokrtelecom»

At the extraordinary general meeting on September 27, 2001 the shareholders decided that after the
reorganization is completed the combined company will retain the name 0AO «Uralsvyazinforms.
Extraordinary meetings of shareholders of the merging companies where respective decisions were made
took place on the following dates:

0AQ «Electrosvyaz» of Kurgan region, September 24, 2001
0AQ «Svyazinform» of Chelyabinsk region, September 26, 2001
0AO «Uraltelecom» of Sverdlovsky region, September 25, 2001
0AD «Yamalelectrosvyaz», September 27, 2001
0AC «Tyumentelecomy, September 25, 2001
0A0 «Khantymansiyskokrtelecom» October 12, 2001

The merger is expected to be completed during 2002. The ultimate financial impact of the merger
on the Company cannot be determined as of December 31, 2001 and no provision for any liabilities
that may arise is reflected in the December 31, 2001 financial statements.

Availability of Financial Resources

In recent years, telecommunication markets in Russia are characterized by the entrance of a number
of new operators offering new value-added services to the customers. This increasingly competitive
environment defines a significant need in resources necessary to finance network upgrades. However,
existing tariff setting and regulatory procedures put the Group’s operating cash flows under significant
pressure while the Group’s access to external finance resources is limited. Therefore there is a significant
level of uncertainty in relation to the Group’s liquidity and availability of long-term financing.
Consequently, as of December 31, 2001 the Group’s current liabilities exceed its current assets by RUR
1,196,517 (2000: RUR 961,965).

Although the Group plans to attract financing from additional sources, the management cannot be
assured that financing will be available in the future, and if so, at commercially acceptable rates and
under terms that coincide with the leng-term nature of the investments to be made. In August 2002
the Group placed long-term bonds with the face value equal to 1 bln. rubles with 3 years maturity




(refer to the Note 26) for the purposes of capital investments financing. Financing was raised at
commercially acceptable rates. Also, in the future the Group may have to attract additional financing
in foreign currencies. Foreign currency-denominated liabilities bear inherent risks (due to the
fluctuations of exchange rates), and the Group does not have hedging instruments to manage and
mitigate such risks.

During 2002 the Group plans to use the following financing sources: a) cash at the Group’s bank
accounts; b) cash provided by operating activities; ¢} loans provided by Russian credit institutions;
d) vendor financing and e) individual's deposits in a subsidiary bank to the extent required and available.

In addition, the Group’s management deferred payments for some current operations, and the
management believes that such deferrals will be possible in the future should the Group's current
assets be insufficient to finance its current expenditures.

Nevertheless the Group’s management believes that future cash provided by operating activities will
be sufficient to finance its operations. Therefore, the accompanying financial statements were prepared
on the basis of the «going concern» principle and no adjustments were made to reflect future possible
effects of the above uncertainties.

Quantitative and Qualitative Disclosures about Market Risk
The Group’s significant market risk exposures are interest rate risks and exchange rate risks.

To the extent that the Group’s exposure to exchange rate risks is not covered by financial instruments,
the Group may have foreign exchange gains and losses. The Group does not enter into transactions
to hedge exchange rate risks originating from its operating activities, but uses some elements of hedging
by changing cellular communication tariffs following increase of US dollar exchange rate.

Interest rate sensitivity
The Group's interest rate risk mainly relates to floating rate debt denominated primarily in Euro.

As of December 31, 2001 the Group’s total outstanding borrowings amounted to RUR 1,868,974 (in
2000 — RUR 1,857,077), of which approximately RUR 718,614 (in 2000 — RUR 1,038,959) carried
floating interest rates. The interest rate on the Group’s floating rate debt is determined principally by
reference to the London inter-bank offered rate (LIBOR).

The additional financing expense to the Group that would have resulted from a hypothetical,
instantaneous and unfavorable change by 100 basis points in the interest rate applicable to these
loans is approximately RUR 8,453. The above sensitivity analysis is based on the assumption of an
unfavorable 100 basis point movement of the interest rates applicable to each homogeneous category
of financial assets and liabilities. A homogeneous category is defined according to the currency in
which financial assets and liabilities are denominated and assumes the same interest rate movement
within each category.




Exchange rate sensitivity

Foreign currencies, in particular the US dollar, play a significant role in the underlying economics of
many business transactions in Russia. The following table summarizes the exchange rate of the ruble to
1 US dollar:

As of Exchange rate
December 31, 1997 5.96
December 31, 1998 20.65
December 31, 1999 27.00
December 31, 2000 28.16
December 31, 2001 30.14
August 16, 2002 31.56

In addition, the exchange rate of the ruble to 1 Euro was RUR 26.49 and RUR 26.14 as of December
31, 2001 and 2000.

The Central Bank of Russia has established strict currency control regulations designed to promote
the commercial utilization of the ruble. Such regulations place restrictions on the conversion of rubles
into hard currencies and establish requirements for conversion of hard currency sales into rubles.

The Group does not use financial instruments such as foreign forward contracts, currency options,
interest rate swaps or forward rate agreements to manage the above risks.

Taxation in the Russian Federation

Russia currently has a number of laws related to various taxes imposed by both federal and regional
governmental authorities. Applicable taxes include value added tax, corporate income tax (profits tax),
turnover based taxes, and payroll (social) taxes, together with others. Laws related to these taxes have
not been in force for significant periods, in contrast to more devetoped market economies. Therefore,
the government’s implementation of these regulations is often inconsistent or nonexistent. Accordingly,
few precedents with regard to tax rulings have been established. Tax declarations, together with other
legal compliance areas (as examples, customs and currency control matters), are subject to review and
investigation by a number of authorities, who are enabled by law to impose extremely severe fines,
penalties and interest charges. These facts create tax risks in Russia substantially more significant
than typically found in countries with more developed tax systems.

In recent years, the Russian government has initiated revisions of the Russian tax system. Effective
January 1, 1999, the first part of the Tax Code was enacted. Effective January 1, 2001, the second part
of the Tax Code was enacted. The new tax system is generally intended to reduce the number of taxes
and, thus, the overall tax burden on businesses, and to simplify the tax laws.
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The Group’s management believes that it has adequately provided for tax (jabilities in the
accompanying consolidated financial statements; however, the risk remains that relevant authorities
could take differing positions with regard to interpretive taxation issues and the effect could be
significant.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation of Consolidated Financial Statements

The Group maintains its accounting records and prepares its statutory accounting reports in Russian
Rubles and in accordance with the Regulations on Accounting and Reporting in the Russian Federation.
The accompanying financial statements presented in accordance with International Financial Reporting
Standards (IFRS) are based upon the statutory accounting records which are maintained in accordance
with the Russian accounting regulations under the historical cost convention. These statutory accounting
reports have been adjusted to present the accompanying financial statements in accordance with
International Financial Reporting Standards.

The preparation of consolidated financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and the disclosure of contingent
liabilities as of the financial statement date and the reported amounts of revenues and operating costs
during the reporting period. The most significant estimates relate to the realizability and depreciable
lives of property, plant and equipment, allowance for doubtful accounts and deferred taxation. Actual
results could differ from these management estimates.

Principles of Consolidation

The accompanying consolidated financial statements of the Group include the financial statements
of 0AO «Uralsvyazinform» and its subsidiaries. Accounting policies of subsidiaries and associated
companies are adjusted to conform to IFRS principles adopted by 0AO «Uralsvyazinformy.

In accordance with IFRS, subsidiaries are defined as the entities over which 0AO «Uralsvyazinform»
exercises control directly or indirectly and normally holds a voting interest of 50% or more. These
consolidated financial statements include assets, liabilities, revenues and expenses of QOAQ
«Uralsvyazinform» and of its subsidiaries, on a line-by-line basis.

Balances and transactions between the parent company and its subsidiaries are eliminated from the
consolidated financial statements, as are profits and losses (including those unrealized) from operations
between the above companies.

Minority interests in the financial results and equity of subsidiaries which are computed on the
basis of common voting and preference non-voting shares of minority shareholders, are shown separately
in the consolidated income statement and balance sheet, respectively.

Where entities are not controlled throughout the year, consolidated results include the results of
those entities for that part of the year during which control existed.
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0AO «Uralsvyazinform» has investments in the following subsidiaries

2001 2000
Pochtobank (Group’s share) 68% 68%
Perminform 100% 100%

Closed Joint Stock Bank of Innovations «Pochtobank» was formed in 1992. In accordance with
agreements between the Company and the Bank the latter provides the Company with loans, banking
services and financial leases.

All material items of the Bank’s financial statements prepared in accordance with the Russian
accounting regulations, were adjusted in order to present these statements in accordance with IFRS
and the Group’s accounting policies. All material transactions between the Company and the Bank were
eliminated from the financials statements in the course of consolidation.

Limited Liability Company «Perminform» was registered in 1991. The Bank provides Perminform with
banking and financial lease services. Perminform owns 18% of the Bank’s shares.

All material items of Perminform’s financial statements prepared in accordance with the Russian
accounting regulations, were adjusted in order to present these statements in accordance with IFRS
and the Group's accounting policies. All material transactions between the Company and Perminform
were eliminated from the financial statements in the course of consolidation.

Associated Companies

In accordance with IFRS, associated companies are defined as the entities over which 0AQ
«Uralsvyazinform» exerts significant influence and normally holds a voting interest of between 20%
and 50% and are accounted for using the equity method. The Group’s share in the net income/loss
of associated companies is included in the consolidated statement of income, and the Group's share
in the net assets of associated companies is included in the consolidated balance sheet. Whereas the
share of the Group in the net income/loss of associated companies is determined by management not
to be material for the consolidated financial statements of the Group, such associated companies are
reflected at cost in the accompanying consolidated financial statements.

Other Investments

Other investments are recorded at historical cost as fair value could not be reliably determined.
In case of investment impairment (other than temporary) its carrying amount is reduced to the
recoverable amount. Dividends and interest are recognized when received, respectively. Other investments
are classified as long-term if they are expected to be held for longer than one year; otherwise they
are classified as current.




Accounting for the Effects of Infiation

The accompanying consolidated financial statements are prepared in accordance with IFRS and under
the historical cost convention and adjusted in accordance with IAS 29 «Financial Reporting in
Hyperinflationary Economies» (IAS 29).

The adjustments and reclassifications made to the statutory records for the purpose of IFRS reporting
include the restatement for changes in the general purchasing power of the ruble in accordance with
TAS 29. IAS 29 requires that financial information prepared in the currency of a hyperinflationary
economy be stated in terms of the measuring unit current at the balance sheet date. These adjustments
were calculated using conversion factors derived from the Russian Federation Consumer Price Index
(«CPI») published by the Russian State Committee on Statistics.

The indices used to adjust amounts in these consolidated financial statements with respect to 2001
prices (2001=1.0) for the years ended December 31, and the respective conversion factors, are:

Year Index Conversion factor
1992 7,541 314.8
1993 67,846 35.0
1994 211,612 11.2
1995 487,575 4.9
1996 594,110 4.0
1997 659,403 3.6
1998 1,216,401 1.9
1999 1,663,091 1.4
2000 1,997,843 1.2
2001 2,374,037 1.0

The main guidelines followed in adjusting the consolidated financial statements to current purchasing
power are:

O all amounts including comparative amounts as of December 31, 2000 are stated in terms of the
measuring unit current at December 31, 2001;

O monetary assets and liabilities at December 31, 2001 are not restated as they are already expressed
in terms of the monetary unit current at December 31, 2001;

O non-monetary assets and liabilities which are not carried at amounts current at December 31,
and shareholders’ equity are restated by applying the relevant conversion factors;

O indexation adjustments to property, plant and equipment applicable to prior periods are credited
to «Retained earnings and other reserves» in the accompanying balance sheets;

O all items in the consolidated statements of income and of cash flows are adjusted by applying
appropriate conversion factors with the exception of depreciation, amortization and losses from disposal
of fixed assets and other assets;

D the effect of inflation on the Group’s net monetary position is included in the consolidated
statement of income as a gain or loss on net monetary position.




Comparative Amounts

Comparative amounts for the year 2000 are presented in terms of the measuring unit current at
December 31, 2001. Where necessary, comparative figures have been reclassified to conform with changes
in presentation in the current year.

Property, Plant and Equipment

Property, plant and equipment are recorded at historical cost net of depreciation calculated using
the straight-line method. As noted above, the statutory accounting data are expressed in rubles without
any adjustments for the effect of inflation. Before 1992 the ruble exchange rate was fixed, and, probably,
did not present the actual market value. In addition, certain items of property, plant and equipment
were purchased centrally through government institutions and then sold to companies at prices fixed
by the government. After 1992 several obligatory revaluations of property, plant and equipment were
carried out in accordance with the resolution of government institutions.

Cost of property, plant and equipment comprises construction cost or purchase price, including import
duties and non-refundable taxes, and any directly attributable costs of bringing the asset to working
condition for its intended use. Trade discounts and rebates are deducted in arriving at the construction
cost or purchase price. Significant renovations and improvements are capitalized if these extend the
life of the asset or significantly increase its revenue generating capacity. Repairs and maintenance are
expensed as incurred.

The adjusted historical values of property, plant and equipment are depreciated on the straight-line
basis over the estimated economic useful lives of each class of assets as follows:

Buildings and constructions 50 years
Analogue switches 20 years
Digital switches 15 years

Cable and transmission devices:

Duct 15 years
Radio and fixed link transmission equipment 15 years
Vehicles 5 years
Computers, office and other equipment 3-10 years

Construction in progress is recorded as the total of actual expenses incurred by the Group from the
beginning of construction to the reporting date, adjusted for the effect of inflation from the date when
such expenses occur to the reporting date in accordance with IAS 29. Construction in progress is
depreciated once the property, plant and equipment are put into operation.

The Group reviews its long-term assets for impairment in accordance with IAS 36 taking into account
such factors as the useful lives of operational assets, forecasted growth of tariffs for communications
services and subscriber base growth in Perm region.
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Property, Plant and Eguipment Contributions

Property, plant and equipment transferred to the Group free of charge by its customers and other
entities outside the privatization process is capitalized at market value at the date of transfer and a
corresponding deferred income is recognized as a liability in the balance sheet and credited to the
income statement on the same basis as the equipment is depreciated.

If contributions of property, plant and equipment do not generate revenues such contributions are
not recorded.

Grants received from municipal authorities for the purchase of property, plant and equipment are
reflected in the balance sheet as deferred income and recognized as income during the useful life of
a respective asset in accordance with IAS 20 «Accounting for Government Grants and Disclosure of
Government Aid Information».

Investment Properties

Starting January 1, 2001 the Group defines investment properties in accordance with IAS 40 as
properties (land, or buildings and/or sections of buildings, or both) held (by the owner or tenant under
financial lease contracts) to earn rentals or for capital appreciation, or both, rather than for use in
the production or supply of goods (services) or for administrative purposes or sale in the ordinary
course of business.

The Group recognizes investment property as an asset only when such investment property is expected
to generate economic benefits in the future and such investment property can be reliably evaluated.

Finance Leases

Leases of equipment when substantially all the risks and rewards incident to ownership lie with the
Group are classified as finance leases.

Property, plant and equipment received under finance lease contracts are included in the Group’s
fixed assets and recorded at the lower of the present value of lease payments (minimum lease payments)
or estimated fair value of fixed assets. This amount is also the initial carrying value of the Group's
liabilities under the finance lease.

In calculating the present value of the minimum lease payments the discount factor used is the
rate implicit in the lease. Initial direct costs incurred are included into initial carrying value of the
asset. Lease payments are apportioned between the finance charge and the reduction of the outstanding
liability. The finance charge is allocated to periods during the lease term so as to produce a constant
periodic rate of interest on the outstanding liability as of the end of each period.

Property, plant and equipment held under finance leases are depreciated on the straight-line basis
over the estimated useful lives of such assets using the same principles as for the same category of
assets owned by the Group.




Operating Leases

Payments under operating leases where the Group does not assume the risks and rewards of ownership
are charged to the income statements as rental expenses for the period.

Intangible Assets

Intangible assets are recorded at historical cost. Intangible assets are recognized when the Group
expects a future inflow of economic benefits from the use of assets and the value of such asset can
be reliably estimated. Subsequently intangible assets are reflected at historical cost less accumulated
amortization and impairment.

Intangible assets are amortized on a straight-line basis over the estimated useful economic lives
of assets. The economic lives are as follows:

Licenses 3-10 years (actual license periods)
Software 5 years
Other 3-10 years

Software

The cost of acquisition of software is capitalized and treated as an intangible asset if these costs
are not an integral part of the related hardware.

Inventories

Inventories, which include duct, spare parts and ancillary equipment, are valued at the lower of cost
or net realizable value. Net realizable value is the selling price in the normal course of business less
the costs of completion, marketing and distribution. When inventories are expensed to production,
cost is determined on the basis of weighted average.

Receivables

Trade accounts receivable are shown net of allowance for doubtful accounts. A portion of the Group’s
accounts receivable are from the State and other public organizations. Collection of these receivables
is influenced by political and economic factors which are taken into account when the Group creates
a bad debt provision for this category of subscribers.

Mutual Offset and Barter

A portion of sales is settled through offset and barter arrangements. These transactions are generally
either in the form of direct settlement by goods or services (barter) ar through a chain of non-cash
transactions involving a number of enterprises. These operations are accounted for at fair value as
agreed between the parties.

Cash and Cash Equivalents

Cash and cash equivalents consist of cash on hand, balances with banks and highly liquid investments
with original maturity of three months or less with insignificant risks of impairment.
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Cash and cash equivalents restricted under contracts are recorded in the Group’s balance sheet as
long-term assets.

Revenues

Revenues are recognized on the accrual basis as the service is provided, and exclude Value Added
Tax («VAT»). Installation and maintenance fees as well as additional payments for early installation are
recorded when service is provided.

Value Added Taxes

Under the tax legislation of the Russian Federation entities are allowed to pay value added taxes
(«VAT») either upon recognition of the related sales or upon receipt of payment for services rendered.
Liabilities for VAT accrued by the Group are recorded in these financial statements regardless of the
payment schedule chosen by the Group. Input VAT is reclaimable against sales VAT upon payment for
purchases. VAT related to purchase transactions which have not been settled at the balance sheet date
is recognized on a gross basis as an asset.

Foreign Currency

Foreign currency assets and liabilities are translated into rubles at official Central Bank of the Russian
Federation (CBR) exchange rates at the year end. Transactions denominated in foreign currencies are
reported at the CBR rates of exchange at the date of the transaction. Any gains or losses on assets
and liabilities denominated in foreign currencies arising from a change in official exchange rates after
the date of transaction are recognized as currency translation gains or losses.

Transactions that are conducted in rubles when the related assets and liabilities are denominated
in foreign currencies (or conventional units) are recorded in the Group’s financial statements on the
same principles as transactions denominated in foreign currencies.

Borrowing Costs

Borrowing costs that are directly attributable to the acquisition or construction of fixed assets are
capitalized as part of the cost of the related asset when it is probable that they will result in future
economic benefits to the Group and the costs can be measured reliably. Capitalization of borrowing
costs commences when the activities to prepare the asset for intended use start and lasts until the
assets are ready for their intended use.

Other interest expenses and borrowing costs are recognized as expenses in the period in which they
are incurred.

Pension Costs
State Pension Scheme

The Group contributes to the Russian Federation state pension scheme as well as to the social
insurance and unemployment insurance funds on behalf of its employees. These pension contributions
amount to 28% of salary schedule and are expensed as incurred. Total State pension expenses incurred
in 2001 were equal to RUR 148,299 (RUR 124,997 in 2000).
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Earnings per Share

Earnings per share are calculated by dividing the net income/(loss) for the period attributable to
shareholders by the weighted average number of ordinary shares outstanding during the period. The
diluted earnings per share are calculated based on the assumption that all issued financial instruments
potentially convertible to ordinary shares are deemed to have been converted. There were no potentially
dilutive shares outstanding at December 31, 2001 or 2000.

Social Commitments
Social infrastructure maintenance

The Group incurs expenses related to maintenance and renovation of local social assets and provision
of employees benefits, including contributions to the construction, development and maintenance of
housing and recreation facilities. These costs, including capital expenditures, are expensed as incurred.

Other employee benefits

The Group provides certain benefits to its personnel such as bonuses, subsidies, one-off allowances
for education and medical assistance, etc. These costs are expensed as incurred and are charged to
payroll costs in the income statement.

Financial Instruments

Fair value of financial instruments is the amount for which an asset could be exchanged, or a
liability settled, between knowledgeable, willing parties in an arm’s length transaction. Financial
instruments reported as of the balance sheet date include bank deposits and cash on hand, investments
available for sale, accounts receivable, accounts payable and loans. All financial instruments are originally
recognized at historical cost, i.e. fair value of the consideration given (in the case of an asset) or
received (in the case of a liability). Subsequent valuation methods differ depending on the classification
of financial instrument. The Group’s accounting policy for these financial instruments are disclosed
for each item separately.

The Group does not use hedging.

Income Tax

The historical cost of property, plant and equipment was determined by independent appraisers as
of December 31, 2000 for statutory accounting and tax purposes. The results of this valuation were
not used to determine the historical carrying value of property, plant and equipment as of January
1, 2001. Property, plant and equipment purchases were recorded at cost of acquisition in rubles adjusted
for the effect of inflation from the acquisition date to the reporting date in accordance with IAS 29.

Deferred Income Tax

Deferred tax assets and liabilities are calculated in respect of temporary differences in accordance

with IAS 12 «Income Taxes», revised 2000 («IAS 12 (Revised 2000)»).
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IAS 12 (Revised 2000) requires the use of a balance sheet liability method for financial reporting
and accounting for deferred income taxes. Deferred income taxes are provided for all temporary
differences arising between the tax bases of assets and liabilities and their carrying values for financial
reporting purposes. The Group’s principal temporary differences arise in respect of property, plant and
equipment. A deferred tax asset is recorded only to the extent that it is probable that taxable profit
will be available against which the deductible temporary differences can be utilized.

Deferred tax assets and liabilities are measured at tax rates that are expected to apply to the period
when the asset is realized or the liability settled based on tax rates that have been enacted or
substantively enacted at the balance sheet date.

Effective January 1, 2001, in Perm region the income tax rate was changed to 34.5%. Effective
January 1, 2002, in Perm region the income tax rate was decreased to 24%. According to IAS 12 (Revised
1996) the amount of deferred tax income/charge relating to changes in tax rates is disclosed separately
(see Note 19).

Valuation allowances are provided for deferred tax assets that are not expected to be realized.

Deferred tax liabilities relating to undistributed earnings of associated companies are recognized
when it is probable that such earnings will be remitted to the Group in the foreseeable future.

4. PROPERTY, PLANT AND EQUIPMENT

The property, plant and equipment as of December 31, 2001 and 2000 include the following:

Zan!
R —
Buildings Switches Other Construction in progress —}
and construction and transmission and equipment Tatal
devices for installation
OST ]
At January 1, 2000 807,800 4,816,352 522,962 220,562 6,367,676
Additions 992 . 5,658 10,879 440,348 457,877
Transfers 32,037 296,595 47,010 (375,642) —
Disposals {10,609) {41,833) (17,088) _ (69,530)
At December 31, 2000 830,220 5,076,772 563,763 285,268 6,756,023
Additions — - - 986,224 986,224
Transfers 58,498 750,251 171,275 {980,024) —
Disposals (3,669) (42,682) (12,276) — (58,627)
At December 31, 2001 885,049 5,784,341 722,762 291,468 7,683,620
ACCUNULATED DEPRECIATION |
At January 1, 2000 335,159 2,578,268 376,905 3,290,332
Charge for the year 14,134 188,670 37,123 239,927
Disposals (1,526) (29,104) (16,070) (46,700)
At December 31, 2000 347,767 2,737,834 397,958 3,483,559
Charge for the year 14,874 228,172 59,539 302,585
Disposals (362) (31,878) (10,501) (42,741)
At December 31, 2001 362,279 2,934,128 446,996 3,743,403
NET BOGK VALUE .
at December 31, 2000 [ 482,453 2,338,938 165,805 285,268 3,272,464
WET BOOX VALYE
at December 31, 2001 l 522,770 2,850,213 275,766 291,468 3,940,217
Other assets include vehicles, computer equipment and office furniture, fixtures and fittings.
Construction-in-progress and equipment for installation are primarily represented by telephone stations
and other fixed assets under construction.




Approximately RUR 1,000,658 of fully depreciated fixed assets continue to be used to provide
communication services. :

As of December 31, 2001 fixed assets in the amount of RUR 2,458 (RUR 2,458 — in 2000) were
not being utilized and no depreciation expense related to these assets is recorded during the period.

As of December 31, 2001 the equipment in the amount of RUR 2,703,780 (RUR 1,878,000 — in
2000) was pledged as collateral under loan agreements (see also Note 13). It was included in the
carrying value of property, plant and equipment as of December 31, 2001 and 2000 in the accompanying
consolidated financial statements.

As of December 31, 1999 the Group reviewed its long-lived assets for impairment. Indicators of
possible impairment of the long-term assets were noted by the management after the August 1998
economic crisis in Russia. In particular, a significant devaluation of ruble resulted in the significant
increase of payables to foreign vendors for purchased telecommunication equipment while revenues
remained overall at a pre-crisis level as the service tariffs are set in rubles and were not increased
in line with the ruble devaluation. As a result the Group reported a loss due to impairment of its
production fixed assets in the amount of RUR 1,282,013 during 1999. During 2000-2001 the Group
reviewed the recoverability of its long-lived assets on a regular basis and no additional impairment
was recognized.

5. LEASED ASSETS

In 2001 the Group signed three finance lease contracts with Limited Liability Company «Polikom» f"ii:</<
and one finance lease contract with Open Joint Stock Company «RTC-Leasing». Lease contracts provide
for leasing of vehicles and other equipment, most of which was supplied during 2001. Lease term is
40 months. Depreciation of the leased assets is charged on a straight-line basis.

As of December 31, 2001 lease obligations include the following:

In 2002 8,024
In the period 2003-2006 4,317
After 2006 —

Total lease obligations 12,341
Finance charge (3,042)
Total net present value of lease obligations 9,299

Including:

Current portion of lease obligations 5,699
Long-term lease obligations 3,600

As of December 31, 2001 and 2000 the leased assets comprise:

2001 2000
Operating equipment 10,686 —
Accumulated depreciation (1,188) —
Leased assets, net 9,498 —

The finance charge in 2001 amounted to 335 (nil — in 2000 ) and 2,500 was paid by the Group

in settlement of its outstanding lease obligations (nil — in 2000).
O
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6. [NTANGIBLE ASSETS

Intangible assets as of December 31, 2001 and 2000 comprise the following:

| INTANEIBLE ASSETS |
Licenses Software Total

|
At December 31, 1999 125 1,331 1,456

Additions 1,963 19,487 21,450
Disposals (8) (81) (89)

At December 31, 2000 2,080 20,737 22,817
Additions 187 3 190

Disposals (1,951) - (1,951)

At December 31, 2001 316 20,740 21,056
AGEUNULATED |
At December 31, 1999 39 412 451

Charge for the year 21 3,646 3,667

Disposals (8) (19) (27)

At December 31, 2000 52 4,039 4,091

Charge for the year 32 3,715 3,747

Disposal — — —

At December 31, 2001 84 7,754 7,838

Net book value at December 31, 2000 2,028 16,698 18,726

Net book value at December 31, 2001 232 12,986 13,218

7. LONG-TERM INVESTMENTS

The Group’s long-term investments as of December 31, 2001 and 2000 are summarized below:

| LONG-TERM INVESTMENTS ]

Ownership Carrying value
Activities 2001 2000 2001 2000

SURSTEIARY CONPRAMES

000 «Perminform» Telecommunication 100% 100% - 5,127

000 «Perm-Telecom» Telecommunication 100% 100% 1,132 1,132

ASSOCATED CONPRNIES

«Parma-Pension» Non-state pension fund 28% 28% 677 677

«Dinamo» Football club 35% 35% 132 132

Center «Leader» Consulting services 27% 27% 132 132

@UHIER IIVESTHENTS

ZAQ «RusleasingSvyaz» Leasing 7% 7% 618 618

ASO «Ural-AlL» Insurance 8% 8% 270 270

Center for Problems of

Telecommunication Development Non-commercial

Study partnership - — 1,070 —

Other 598 696

Total long-term investments, net 4,629 8,784

Prior to 2001 000 «Perminform» was accounted for on the cost basis rather then consolidated.
Commencing January 1, 2001, the accounts of 000 «Perminform» are included in the consolidated
accounts of the Group.

All entities where 0AO Uralsvyazinform has equity interest are registered in the Russian Federation
and have December 31 as the reporting date.




Other financial investments represent investments in the companies incorporated in the Russian
Federation and primarily involved in telecommunications, leasing and sport activity. The Group's
ownership interest in the investees does not exceed 20%. Group's management appraised recoverability
of investments as of December 31, 2001. In this respect impairment was recognized. Amount of
impairment loss is 67 (nil — in 2000) and is included in consolidated financial statement as Loss

{gain) on valuation of investments.

Dividend income of 721 (nil — in 2000) from other financial investments is included in the income

from investments in the accompanying consolidated income statement.

8. INVENTORIES

Inventories as of December 31, 2001 and 2000 comprised the following:

Some subsidiary and associated companies are accounted for at cost in consolidated financial
statement since there is no material effect on the Group’s consolidated financial statements.

2001 2000
Cable 17,003 12,156
Spare parts and materials 80,662 84,434
Goods for resale 93,253 54,020
Total inventories, net 190,918 150,610

Goods held for resale are primarily equipment for cellular communication including mobile telephones.

9. TRADE ACCOUNTS RECEIVABLE

Trade accounts receivable as of December 31, 2001 and 2000 comprised the following:

2001 2000
Receivables from businesses 96,180 160,115
Receivables from government companies
and organizations 20,315 48,214
Receivables from individuals 141,518 78,802
Less allowance for doubtful accounts (64,907)  (82,186)
Total trade accounts receivable, less allowance
for doubtful accounts 193,106 204,945

The allowance for doubtful accounts as of December 31, 2001 was estimated based on the receivables

aging analysis.
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10. OTHER CURRENT ASSETS

Other current assets as of December 31, 2001 and 2000 comprised the following:

2001 2000
Prepayments and advances 147,746 54,021
VAT recoverable 86,302 9,131
Other taxes prepaid 24,850 9,330
Notes receivables 38,874 3,619
Other 12,573 11,279
Provision for other assets (2,013) (5,049)
Total other current assets 308,332 82,331

11. CASH AND CASH EQUIVALENTS

Cash and cash equivalents as of December 31, 2001 and 2000 consisted of the following: .

2001 2000
Cash in hand 16,271 9,163
Cash at bank-Rubles 22,026 29,790
Cash at bank-foreign currencies 23,041 27,973
Short term deposits-Rubles 29,225 1,358
Total cash and cash equivalents 90,563 68,284

12. SHAREHOLDERS EQUITY

The share capital of the Group, authorized, issued and contributed in full, consists of common shares.

| SHAREHOLDERS EQURY ]
Number of Shares Authorized and Issued Share Capital
2001 2000 2001 2000

Common shares 8,743,938,000 8,743,938,000 1,049,273 912,097

ISSUED AND PAID-UP

At January 1 — — = —

Increase in nominal value of shares — — — 137,176

At December 31 8,743,938,000 8,743,938,000 1,049,273 1,049,273

The general meeting of the Group’s shareholders held on June 15, 2001 approved previously proposed
dividends for the year ending December 31, 2000 in the following amount:

COMMON SHARES
0.0012 rubles per share
TOTAL

10,390
10,390

As a result of Group’s operations in 2001, on April 25, 2002 the Board of Directors recommended
distribution of dividends in the amount of 0.0012 rubles per common share for the total amount of RUR
10,493. These dividends were not accrued in the accompanying financial statements for the year 2001.

The basis for determining distributable profit is the Group’s net income as determined under Russian
statutory accounting regulations. Net income for the year 2001 determined under Russian statutory

accounting regulations amounted to RUR 36,057.




13. SHORT AND LONG-TERM DEBT

Short-Term Borrowings

As of December 31, 2001 and 2000 short-term borrowings comprised the following:

Short-term loans: 2001 2000
BANK LOANS

Sberbank 661,811 516,669
Alfa-Bank 82,555 72,882
Other 163,786 139,874
Total bank loans 908,152 729,425
LOANS FROM REGIONAL AUTHORITIES

Town administration of Gubakha 1,000 1,188
Total loans from regional authorities 1,000 © 1,188
Total short-term loans 909,152 730,613

During 2001 the Group signed certain loan agreements with Joint Stock Bank Sbherbank, a Russian
legal entity. Under the terms of these agreements Sberbank was to open credit lines in Dollars and
Rubles in the total amount of 1,471 thds. dollars and RUR 653,498. The loans were provided to finance
the Group’s working capital and were secured by telecommunication equipment with the carrying value
of RUR 1,377,045.

During 2001 the Group signed certain loan agreements with Joint Stock Bank Alfa-Bank, a Russian
legal entity. Under the terms of these agreements Alfa-Bank was to open credit lines in Euros and
Rubles in the total amount of 3,589 thds. Euro and RUR 103,000. The loans were provided to finance
the Group’s working capital and were secured by telecommunication equipment with the carrying value
of RUR 296,337.

Interest rates on short-term loans in 2001 and 2000 vary from 12.5% to 36% and from 15% to 40%
per annum, respectively. Loans with the maturity date before August 16, 2002 were repaid by the Group
on time. o '

Long-Term Loans

Long-term loans as of December 31, 2001 and 2000 are as follows:

Long-term loans: 2001 2000
BANK LOANS (NOTE (A)

Vnesheconombank 220,466 287,693
Dresdner Bank 135,400 195,432
Other 8,804 86,246
Total bank loans 364,670 569,371
VENDOR FINANCING (NOTE (B)

Alkatel 362,740 513,160
Total vendor financing 362,740 513,160
LOANS FROM REGIONAL AUTHORITIES

Administration of Perm region 12,121 14,401
Administration of Komi-Perm district 4,000 6,654
Total loans from regional authorities 16,121 21,055
Total long-term loans 743,531 1,103,586
Less: current portion of long-term loans 169,394 310,347
Total long-term loans 574,137 793,239
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Long-term borrowings are summarized by currency as follows:
2001 2000
Amount in specified Thousand Rubles Amount in specified Thousand Rubles
currency, thsd. currency, thsd.

Russian Rubles 24,925 24,925 108,300 108,300

German Marks - - 50,350 799,853

Euro 27,127 718,606 6,292 195,432

Total long-term loans 743,531 1,103,585

The Group does not have hedge agreements in respect of its foreign currency obligations or interest
risks.

As of December 31, 2001 the weighted average interest rate of long-term borrowings was
approximately 5.1% (2000: 6.3%). Rates available to the Group for debt with similar terms and maturities
during the year ended December 31, 2001 were not materially different to those as at December 31,
2001.

Loans with floating interest rates are generally linked to LIBOR or FIBOR and, where applicable, the
weighted average rates have been estimated based on prevailing interest rates effective during the
year ended December 31, 2001.

For certain loans with fixed interest rates the lender bank might unilaterally change the interest
rate whenever the change in the Central Bank of the Russian Federation base rate is announced.

7” Long-term borrowings have the following maturity profile as of December 31, 2001:
a) Long-term bank loans: b) Long term vendor financing:
2002 102,952 2002 62,442
2003 21,352 2003 67,260
2004 74,265 2004 66,088
2005 61,703 2005 56,809
2006 39,210 2006 —_
2007 and thereafter 65,188 2007 and thereafter 110,141
Total 364,670 Total 362,740

The non-current portions of loans from regional authorities totaling RUR 12,121 are payable in
2003.

14. EQUIPMENT CONTRIBUTIONS

2001 2000

Carrying value at January 1 166 178

Assets received free of charge — —

Amortization (12) (12)

Carrying value at December 31 154 166

Equipment contributions represent the unamortized deferred economic benefit from the assets

J _ received free of charge from other companies, organizations or individuals.
/7
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15. ACCOUNTS PAYABLE AND ACCRUED EXPENSES

Accounts payable and accrued expenses as of December 31, 2001 and 2000 included:

2001 2000
Trade accounts payable 289,630 115,933
Accounts payable for capital construction 261,213 —
Advances received from subscribers 57,160 56,951
Accrued expenses 2,418 68,385
Wages payable 35,114 20,961
Lease payables 5,699 —
Other payables 26,985 19,218
Total accounts payable and accrued expenses 678,219 281,448
16. TAXES AND SOCIAL PAYABLES
Taxes and social payables as of December 31, 2001 and 2000 included:
2001 2000
VAT 33,686 20,139
Income tax 6,194 32,460
Social security and payroll taxes 27,064 12,482
Property tax 5,416 5,129
Other 6,979 19,480
Total taxes and social payables 79,339 89,690
17. REVENUES
Revenues for 2001 and 2000 comprised: 2001 2000
BY TYPE OF SERVICE:
Revenues from Subscribers
Domestic long distance calls 628,066 632,650
Monthly recurring charges for local calls 471,854 387,128
International calls 100,919 95,118
Regular installation charges 113,506 112,401
Radio and television broadcasting 69,876 65,904
Telegraph 23,925 26,102
Mobile and paging services 610,481 358,269
Dedicated and leased lines 17,856 17,776
Data transfer 6,509 11,069
Timed charges for local calls 118,958 108,805
Sale of goods 95,243 66,635
Other sales 137,391 159,053
Total revenues from Subscribers 2,394,584 2,040,910
REVENUES FROM OPERATORS:
Revenues from foreign operators — —
Revenues from national operators 5,411 10,225
Total revenues from operators 5,411 10,225
Total revenues 2,399,995 2051135
BY CUSTOMER GROUPS:
Commercial entities 1,085,225 1,080,140
Residents 1,151,970 823,285
Organizations financed by the State 162,800 147,710
Total revenues from subscribers 2,399,995 2,051,135

/
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Management estimates that approximately 6.3% (or approximately RUR 152,109) of total consolidated
revenues in 2001 was transacted through barter (4.5% or approximately RUR 91,400 in 2000).

18, INTEREST INCOME, EXPENSE AND SIMILAR ITEMS
Interest income, expense and similar items as of December 31, 2001 and 2000 comprised:

2001 2000
Interest income 3,960 15,007
Interest expense {172,395) (305,463)

Total interest income, expense and similar items  (163,435) (290,456)

19, INCOME TAX
Income tax expense in 2001 and 2000 comprised:

2001 2000
Current tax charge 20,933 90,201
Deferred tax charge (benefit) 426,502  (843,166)
Reserve for deferred tax asset {324,900} 324,900
Effect of change in income tax rate 146,171 8,545
Income tax charge (benefit) 268,706  (419,520)
] During the year 2001 the income tax rate was 34.5%.
Theoretical and actual income tax charges are reconciled as follows:
2001 2000
Theoretical tax charge at statutory rate
of 34.5% (2000: 30%) 203,684 104,900
Tax effect of permanent differences:
Non-deductibte expenses 53,477 159,457
Non-taxable income {7,675) —
Qualifying capital expenditure {34,943)  (83,738)
Permanent elements of monetary loss 205,886 66,112
Deferred tax movement relating
to changes in income tax rate 146,171 8,545
Effect of statutory fixed assets revaluation — (684,342)
Release of deferred tax reserve {273,446) —
Other 6,515 =
Inflation effect on deferred tax balance at beginning of year (30,963) 9,546
Total tax charge for the year 268,706  (419,520)
Deferred income taxes
Differences between IFRS and statutory tax regulations give rise to temporary differences between
the carrying value of assets and liabilities as presented in consolidated financial statements and their
tax base. Tax effects of the movement on these temporary differences are recorded al the rate of 24%

and 34.5% in 2001 and 2000, respectively.
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(INCOME VAR _ . . _
2001 | Movement in year{ 2000 |Movement in year| 1999
TAR EFFECTS 0F FUTURE TAR DEDUCTIBLE ITENMS (EMPORARY BIFFERENCES):
Property, plant and equipment 296,268 (550,054) 846,322 846,322 —
Accounts payable 580 (24,859) 25,439 (27,819) 53,258
Accounts receivable 16,061 9,217 6,844 6,737 107
Inventories 2,196 2,196 — — —
Investment valuation difference 1,869 1,869 — — —
Other 3,574 3,574 — - —
Reserve for deferred tax - 324,900 (324,900) (324,900) —
Gross deferred tax asset 320,548 (233,148) 553,696 500,331 53,365
TAR EFRFECTS OF FUTURE TAK WIABILIYY [UEMS (IEMNPORARY DIGFERGNCES)
Property, plant and equipment — — — 9,961 (9,961)
Inventories (1,631) 1,383 (3.014) (10) (3.004)
Accounts receivable — - — 2,078 ° (2,078)
Investment valuation difference — 352 (352) 1,649 (2,001)
[ other — (16,364) 16,364 (4,410) 20,774
Gross deferred tax Liability ) (1,631) (14,629) 12,998 9,268 3,730
Net deferred tax asset (liability) 318,917 (247,777) 566,694 509,599 57,095

The most significant factor contributing to the deferred tax asset in the balance sheet as of
December 31, 2001 and 2000 and the deferred tax charge in the income statement for the years then
ended, is the carrying value of the Group’s property, plant and equipment as of December 31, 2001.
In accordance with IFRS, property, plant and equipment has been presented in the rubles current
as of December 31, 2001. The Company has performed a revaluation of the fixed assets as of January
1, 2001 that has increased the statutory and taxable base of the property, plant and equipment over
property, plant and equipment recognized in accordance with IFSR as of December 31, 2001. This
resulted in a significant temporary taxable difference which is the major contributor to the deferred
tax asset recorded in these consolidated financial statements as of December 31, 2000. This difference

has decreased during 2001 resulting in the deferred tax charge in the income statement for the year
ended December 31, 2001. '

20. NOM-STATE PENSION COSTS

In 2001 the Company signed the agreement for non-budgetary pension scheme with its associate
company «Parma Pension». According to the agreement the Company makes monthly contribution in
the amount not less then 50% of the minimal state pension (50 Rubles as of December 31, 2001) and
not more then 10,000 Rubles per year per each employee, qualified to participate in the plan. A special
Committee supervised by the Company approves retirees that would participate in the plan as well as
the date of pension payments commencement, amount, duration and timing of the payments for each
employee.

The Group’s obligations under the plan were not significant as of December 31, 2001 as a limited
number of retirees have been approved to participate in the plan.




21. FAIR VALUE OF FINANCIAL INSTRUMENTS

The Group’s financial instruments not carried at fair value are cash and cash equivalents, accounts
receivable, other current assets, other non-current assets, accounts payable, other current payables,
long-term borrowings and held-to-maturity investments.

The carrying value of cash and cash equivalents approximates their fair value due to short-term
maturity of these financial instruments. Similarly, the carrying values of receivables and payables which
are subject to normal trade credit terms approximate their fair values. The carrying values of long term
investments net of impairment reserve approximate their fair values.

Fair value of financial assets and liabilities carried at cost or amortized cost approximated those
at the balance sheet date.

The Group adopted IAS 39 at January 1, 2001. In accordance with the transitional provisions of that
standard, the comparative financial statements for periods prior to the effective date of the standard
have not been restated.

Disclosure of the nature of financial instrument and their significant terms and conditions that
could affect the amount, timing and certainty of future cash flow is presented in the respective Notes
to these financial statements, when applicable.

22. COMMITMENTS AND CONTINGENCIES
Capital Investment Commitments

As of December 31, 2001 the total contractual commitments of the Group for capital investments
in modernization and expansion of the its network were 461,080 (in 2000: 78,891). Management believes
that these investments will be mostly financed by vendor financing, bank loans and other borrowings.

Licenses

The major part of the Group’s revenues is derived from operations conducted pursuant to licenses
granted by the Ministry of the Russian Federation for Communications and Informatization. The principal
operating and supplementary licenses expire in years ranging from 2003 to 2007. Management has no
reason to believe that these licenses will not be renewed on the same terms or that any licenses will
be suspended or terminated.

However, any termination or failure to renew all or any of these licenses may have a significant
effect on the future financial condition and operations of the Group.

Land

As a result of the privatization carried out in 1994 the government lost control over 0AO
«Uralsvyazinform», and the Group, in turn, lost the privileges for the use of land. In the period from
privatization to December 31, 2001 the Group incurred some expenses related to the use of land on
which the Group's property, plant and equipment are located. At this time the management is unable
to estimate the impact of future legislation regarding the use of such state-owned land by the Group.




Taxation

As of December 31, 2001, the Group provided for tax contingencies in the amount of RUR 9,057
(2000: RUR 37,981).

Insurance

The Russian insurance industry is in a developing state and many forms of insurance protection
common in other parts of the world are not yet generally available in the Russian Federation. The
Group has significant but not full insurance coverage for its network equipment, business interruption,
or third party liability in respect of property or environmental damage arising from accidents with the
Group’s property or relating to the Group’s operations. Until the Group obtains adequate insurance
coverage, there is a risk that the loss or destruction of certain assets could have a material adverse
effect on the Group’s operations and financial condition.

Claims

The Group is subject to several proceedings arising in the normal course of business. As of December
31, 2001 provision for any relevant contingencies was not recorded by the Group. As of December 31,
2000 the Group did not create any provisions for such losses.

Industry regulations

The Russian telecommunication industry is currently being reformed. Potential tariff changes and
the ongoing restructuring of OAQ Svyazinvest may significantly affect the Group’s operations. Currently
the management is unable to assess the impact of potential changes in the industry regulation on the
financial condition and operations of the Group.

23. RELATED PARTIES

0AQ Swvyazinvest

As described in Note 1, the parent company of 0AO «Uralsvyazinform» is the open joint stock company

«Svyazinvest» (DAO Svyazinvest) with the controlling interest (75% minus 1 share) being owned by
the Russian Federation.

It is critical for the Russian Federation to have an efficient telecommunication and data transfer
network due to numerous reasons including economic, strategic and national security issues. The
Government has and may be expected to continue to exercise significant influence over the operations
of the OAD «Svyazinvest» and the Company, a subsidiary of OAQ «Svyazinvest».

The Government’s influence is not confined to its shareholding in OAQ «Svyazinvest». It has general
authority to regulate domestic long distance and local tariffs. In addition, the RF Ministry for

Communications and Informatization has control over the licensing of providers of telecommunications
services.

0OAO0 «Rostelecom»

0AO «Rostelecom», subsidiary of OAQ «Svyazinvest», provides long distance and international services
in the Russian Federation. The Group has agreements with 0AQ Rostelecom for domestic and international
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long distance traffic. The respective costs of RUR 76,827 (2000: RUR 85,138) are included in
Interconnection charges in the accompanying income statement. As of December 31, 2001, the Group
has an outstanding payables due to OAO Rostelecom of RUR 21,399 (2000: RUR 9,813) reflected as
Current liabilities in the accompanying balance sheet,

Transactions with State-Financed Organizations

State organizations are a significant element in the Group’s customer base, purchasing services
both directly through numerous authorities and indirectly through their affiliates and commercial
organizations controlled by them. Entities financed by the State are users of the Group’s network.
These entities lease lines for which they are charged lower tariffs, approved by the MAP, than those
charged to other customers. In addition, the Government may by law require the Group to provide
certain services to its entities in connection with national security and the detection of crime.

Government subscribers (not including commercial organizations controlled by the state) accounted
for approximately 7.1% (2000: 7,2%) of service revenues for the year ended 31 December 2001. As at
December 31, 2001 amounts due from Government subscribers (net of provision for doubtful debts)
were RUR 19,662 (2000: RUR 35,914).

Group’s Investees

During 2001 and 2000 the Group conducted the following operations with its investees: payments
for pension schemes, advertisement expenses, security services, rent and communication services.

000 PRTK «Ural-Inform TV» provided advertising services to the Group. Total amount of services
provided in 2001 was RUR 3,452. The Group provided services totalling RUR 758 to 000 PRTL «Ural-
Inform TV» in 2001, including:

O Rent: RUR 525;
O communication services: RUR 220;
O canteen services: RUR 13.

000 OP «Ohrana Svyazi» provided security services to the Group. Total amount of services provided
in 2001 was RUR 32,537. The Group provided rental space for the total amount 72 to 000 OP «Ohrana
Svyazi» in 2001.

The Group contributed RUR 5,668 to the Non-state Pension Fund «Parma» during 2001.

Directors” Remuneration

Directors total remuneration approximated RUR 16,854 in 2001 and RUR 11,829 in 2000. Accrued
liabilities are included in accounts payable in amount RUR 183 and RUR 125 for 2001 and 2000,
respectively.

Shares held by members of the Board of Directors are 841,197,720 shares as of December 31, 2001
(2000: 815,039,074 shares).

No loans have been granted to Directors.




24. SEGMENT REPORTING

The Group provides telecommunication (wireline and wireless) services and banking services in the
Perm region. Management considers that the Group operates in one geographical segment. Banking
services are not material (less then 10% of total operations) for the Group. Certain services provided
between the wireline and wireless segments are not invoiced, and accordingly not recognized, between
the branches of the Company performing such services. During 2001 and 2000 information about business
segments was as follows:

[ SEENENT REPORVING - |
Wireline communications| Wireline communications Other

services services operations Eliminations Consolidated
r 2001 ] 2000 2001 2000 2001 Lzooo 2001 Lzooo 2001J 2000 l
External sales 1,556,880 | 1615574 | 705,724 424915 137,391 10,646 - — 2,399,995| 2,051,135 %
Inter-segment sales - — - — 31,999 | 16,574 |(31,999)|(16,574) — —
Total revenue 1,556,880 | 1,615,574 | 705,724 424,915 169,390 27,220 (31,999{‘(;16,574) 2,399,995} 2,051,135
RESULY
Segment result 248,419 238,418 | 532,476 263,334 9,733 | (10,390} - — 790,628 | 491,363
Unallocated corporate
expenses (313,425) | (155,821)
Operating profit 477,203 | 335,541
Interest expense ””’ﬁ
and similar items (163,770) | (290,456) o~

Gain/loss on
financial investments 721 —

Other income/

/(expenses) (net) (44,435) ] 15318
Monetary gain/loss 320,669 | 289,264
Income tax expense

(benefit) (268,706) | 431,401
Minority interest

in subsidiaries (13,535) | (5.938)
Net income 308,147 | 775,130
OTHER INCORMATION

Segment assets 3,437,142 | 2,912,663 | 354,139 290,492 139,383 | 145,638 3,930,665) 3,348,793
Unallocated

corporate assets 1,185,201 1,075,779
Consalidated

total assets 5,115,866 4,424,572
Segment liabilities 63,453 63,535 14,550 3,231 _ - 78,003 66,766
Unallocated

corporate liabilities 2,590,562 2,232,186
Consolidated

total liabilities 2,668,565 2,298,952

Capital expenditure 475,980 | 284,647 | 309,355 144,410 | 190,204 | 11,302
L Depreciation 247,056 165,899 20,082 15,579 35,446 | 62,115




25. SUBSEQUENT EVENTS
Dividends

The board of Directors of OAO «Uralsvyazinform» proposed dividends for the year 2001 in the amount
of RUR 10,493 (0,0012 rubles per common share). Dividends were approved at the annual general meeting
of shareholders.

Service tariffs
Starting January 1, 2002 tariffs on local calls were increased by approximately 33%.
Introduction of EURO

Since January 1, 2002 the European Union has introduced Euro as a common currency for all member
states. Consequently, all Group’s current contracts expressed in local European currencies were amended
to Euro at the fixed exchange rates of these currencies into Euro.

The Group is not exposed to any additional currency risks as a consequence of such changes in the
contract currencies.

26. ISSUE OF BONDS

On August 22, 2002 the Company issued coupon non-convertible debentures with a nominal value
of 1,000,000. These debentures mature 1080 days after the placement. The debentures accrue interest
at the rate of 17.5% per annum that is paid quarterly.

Management of the Company believes that the cash received from the debentures issuance will be
used for repayment of short-term loans and payments to vendors of telecommunication equipment.
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ORCANIZATIONAL STRUCTURE
OF JSC «URALSVYAZINFORM»

In 2001 Uralsvyazinform’s organization underwent some changes. The number of the Company
branches in the Perm region was reduced by 7. As of 1 January 2002 Uralsvyazinform had 16 Perm

branches, 5 structural departments and 6 Urals macro-regional branches.
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BOARD OF DIRECTORS

Anton I. Osipchuk
Chairman of the Board of Directors,
First Deputy General Director of OAO «Svyazinvest»,

Vladimir I. Rybakin
Vice-chairman of the Board of Directors

General Director of JSC «Uralsvyazinform»

Members of the Board of Directors

Vadim E. Belov — Deputy General Director of 0AQ «Svyazinvest»

Alla B. Grigorieva — Deputy Director of Division, Chief of Department, Corporate Management Division
0AO «Svyazinvest»

Yuri A. Bilibin — Assistant to the General Director of OAQ «Svyazinvest»

VYiadimir A, Zhuk — Chairman of the Regional Communications Trade Union Committee

Leonid M. Perminov — shareholder in Uralsvyazinform

MANAGCGEMENT BOARD OF JSC «URALSVYAZINFORM»

Chairman — Viadimir I. Rybakin

MEMBERS:
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Valery G. Bakov — Deputy General Director-Perm Territorial Telecommunications Node Director
Andrey Y. Belobokov — Deputy General Director (Strategic Planning)

Oleg I. Bukharinov — Deputy General Director-Director of Service Center

Viadimir K. Zavidov — Berezniki Branch Director

Nadezhda A. Kalashnikova — Head of Legal Department

Valery N. Kovylyaev — Kydimkar Branch Director

Sergey I. Kuzyaev — Deputy General Director for Finance

Lidia V. Onuchina — Deputy General Director-Chief Accountant

Oleg P.Orlov — Deputy General Director for Capital Construction

Alexander A, Palkin — Lysva Branch Director

Victor P. Sanachiev — 1° Deputy General Director

Anatoly Y. Ufimkin — Chelyabinsk Macro-Regional Branch Director

Alexander P. Fedoseev — Deputy General Director for Technologies and Investments

Vladimir 6. Chukavin — Kungur Branch Director
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ADMINISTRATION OF URALSVYAZINFORM

Vladimir I. Rybakin
Victor P. Sanachiev

Valery G. Bakov

Andrey Y. Belobokov
Alexey Bodrashov

Oleg I. Bukharinov
Alexander V. Vlassov
Vyacheslav N. Davydkin
Sergey 1. Kuzyaev
Larissa V. Nagovitsina
Antonina F. Nevostrueva
Lidia V. Onuchina

Oleg P. Orlov

Alexander M. Osipov

Vladimir V. Popov

Alexander P. Fedoseev

— General Director
— 1%t Deputy General Director

— Deputy General Director

(Director of Perm Territorial Telecommunications Node)
Deputy General Director (Head of Strategic Planning Dept.)
Deputy General Director (Director of Moscow Office)
Deputy General Director (Director of Service Center)
Deputy General Director (Director for Cellular Technologies)
Deputy General Director for Marketing

Deputy General Director for Finance

Deputy General Director for Personnel

Deputy General Director for PR (Head of Press—center)
Deputy General Director (Chief Accountant)

Deputy General Director for Capital Construction

Deputy General Director

for 0&M—Head of Telephone Networks Operation Dept
Deputy General Director for International Relations

Deputy General Director for Technologies and Investments
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0AQ «VYpancBasbUHGOPM»

Appec:

614096, r. Mepmb, yn. NleHnHa, 68

Tenegon (3422) 34-12-00.

®akc (3422) 34-33-36.

IneKTpoHHaa nouta: usi@uralsviazinform.com
UHtepHer: www.uralsviazinform.ru

www.uralsviazinform.com

ATEHTCTBO «CTHUJIb-MI»
Appec: Poccus, 614990, yn. [pyx6ebl, 34.
Tenedon (3422) 48-65-22.

E-mazil: style@perm.raid.ru

Dusaiin: ArentctBo «Ctunb-MI».

Meuvars: Tunorpadusa «fapaHt-MNpuHTY

Teneton/panc: (3412) 36-81-66, 36-79-11.

E-mail: gprint@udmnet.ru

JSC «Uralsvyazinform»

Company address:

68 Lenin st., Perm 614096, Russia
Ph.: +7 3422 34 12 00

Fax: +7 3422 34 33 36
usi@uralsviazinform.com
www.uralsviazinform.ru

www.uratsviazinform.com

STYLE-MG LIMITED
Address: 34 Druzba st., 614990, Russia
Ph: +7 (3422) 48-65-22.

E-mail: style@perm.raid.ru

Design: Style-MG limited.

Print: Print shop «Garant-Print»

Ph/fax: +7 (3412) 36-81-66, 36-79-11.

E-mail: gprint@udmnet.ru




