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Report of Independent Accountants

January 23, 2002

To the Directors and Stockholders
Lojas Americanas S.A.

We have audited the accompanying balance sheets of Lojas Americanas S.A. and the
consolidated balance sheets of Lojas Americanas S.A. and its subsidiary companies as of
December 31, 2001 and 2000 and the related statements of income, of changes in stockholders'
equity and of changes in financial position of Lojas Americanas S.A., and the related
consolidated statements of income and of changes-in financial position for the years then ended.
These financial statements are the responsibility of the Company’s management. Our
responsibility is to express an opinion on these financial statements.

We conducted our audits in accordance with approved Brazilian auditing standards, which
require that we perform the audit to obtain reasonable assurance about whether the financial
statements are fairly presented in all material respects. Accordingly, our work included, among
other procedures: (a) planning our audits taking into consideration the significance of balances,
the volume of transactions and the accounting and internal control systems of the companies, (b)
examining, on a test basis, evidence and records supporting the amounts and disclosures in the
financial statements and (c) assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation.

In our opinion, the financial statements audited by us present fairly, in all material respects, the
financial position of Lojas Americanas S.A. and of Lojas Americanas S.A. and its subsidiaries as
of December 31, 2001 and 2000 and the results of operations, the changes in stockholders' equity
and the changes in financial position, as well as the consolidated results of operations and the
changes in consolidated financial position for the years then ended, in conformity with
accounting requirements determined by Brazilian Corporate Law,

QMMW IS

Auditores Independerntes
CRC-SP-160-S-RJ
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& (A free translation of the original in Portuguese
o LOJAS AMERICANAS S.A. prepared in confirmity with accounting requirements
v STATEMENT OF INCOME determined by Brazilian Corporate Law)

YEARS ENDED DECEMBER 31

L.
[
3
[

In thousand of reais

Parent Company Consolidated
2001 2000 2001 2000
} GROSS SALES AND SERVICES REVENUE 1,663,085 1,652,261 1,764,730 1,693,079
e Taxes, retums and discounts on sales (304.457) (309.162) (320.715) (316.129)
NET SALES AND SERVICES REVENUE 1,358,628 1,343,099 1,444,015 .1,376,950
Cost of goods and services sold (981.826) (1,007,706) (1,037,769) (1,029,798)
GROSS PROFIT 376.802 335.393 406.246 347.152
OPERATING INCOME (EXPENSES)
Sales (235.878) (260.064) (259.173) (295.351)
General and administrative (34.482) (38.585) (49.578) (56.106)
g Directors' fees (6.203) (3.075) (14.696) (4.956)
_ Financial income 93.108 35.275 107.508 67.260
ot - Financial expenses (132.266) (82.275) (134.411) (84.691)
Other operating revenues 5497 17.254 7.264 17.254
Depreciation and amortization R (32.778) (31.276) "(34.417) (32.165)
(343.002) (362.746) (377.503) (388.755)
Operating income (loss) before participation in ) ' B . . . i
associated and subsidiary companies 33.800 (27.353) 28.743 .« T (41.603). i
Participation in associated and subsidiary companies 28.553 20.823 “(477) (3.436)
OPERATING INCOME (LOSS) 62.353 (6.530) 28.266 (45.039)
Non-operating income (loss) (4.902) (8.224) 22.285 17.310
Income (Joss) before income tax and
social contribution §7.451 (14.754) 50.551 27.719)
Income tax and social contribution
. Current - - - (220) (256)
. Deferred 3.061 (5.165) 4.167 (3.442)
Income (loss) before statutory participations 60.512 (19.919) 54.498 (31.427)
Statutory employees' participations (3.400) (3.473) -
Income (Joss) before minority interests 57.112 (19.919) 51.025 (31.427)
Minority interests 6.087 11.508
NET INCOME (1L.OSS) FOR THE YEAR ’ 57.112 (19.919) 57.112 (19.919)
Net income (loss) per one thousand
shares at the end of the year : RS 0.83 RS (0.28)

The accompanying notes are an integral part of these financial statements.
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E 1L.0OJ AS AMERIC AN AS S. A. (A free vénsla&ion oj the 'original in ?onugu;:a ‘
! H prepared in confirmity with accounting requirements
T STATEMENT OF CHANGES IN FINANCIAL POSITION determined by Brazilian Corporate Law)
T YEARS ENDED DECEMBER 31
i : In thousand of reais
Parent Company Consolidated
- 2001 2000 2001 2000
RESOURCES WERE PROVIDED BY
Operations
Net income (loss) for the year 57.112 19.919) 57.112 (19.919)
Expenses (revenues) not affecting net working capital: '
. Depreciation and amortization 32,778 31.276 34.417 32.165
. Net book value of permanent asset disposals 68 55 394 55
. Participation in associated and subsidiary companies (28.553) (20.823) 477 3.436
. Investment exchange variation (26.078) {12.067)
. Deferred income tax and social contribution (3.061) 5.165 (4.167) 3.442
. Exchange vaniation of foreign subsidiary’s
long-term liabilities (assets) (232) 217
i 32.266 (16.313) 88.001 18.962
; Stockholders
. Capital increase paid-up in cash 91 1.337 ot 1.337
B Third parties
1 ¢z . Increase in Jong-term liabilities 56.516 22.075 102.231 32.093
i . Interest on own capital 2.770 2.535
. Dividends from subsidiary companies 36.500
; . Decrease in investments in subsidiary companies 4.500 26.554
; Deferred income tax and social contribution transferred R ‘
4 to CurTent assets 20.200 22,510 . {
. Minority interests } ) © 12235 e, 423
: Total funds provided 116.343 77.688 1325069 .. 53815
4 RESOURCES WERE USED FOR 0
L Permanent assets
oon . Investments 3 11.463 3.866
i . Property and equipment 10.755 19.573 13.967 24.405
. Deferred 16.653 25.858 19.913 27.439
Treasury stock purchases 427 21.315 427 21.315
Proposed dividends 14.574 14.574
B Increase in long-term assets 11.585 3.442 12.225 2.928
Deferred income tax and social contribution transferred
‘ to current assets 31.574 31.574
Total funds provided 85.571 81.651 92.680 79.953
Increase (decrease) in working capital 30.772 (8.963) 132.389 (27.138)
Changes in working capital
CURRENT ASSETS
: v . At the end of the year 638.222 454.700 1,057,243 700.644
N . . At the begining of the year . 454.700 451.977 700.644 685.837
R 183.522 2.723 356.599 14.807
. a’", . CURRENT LIABILITIES
. . At the end of the year 473.538 320.788 634.149 429.939
. At the begining of the year 320.788 309.102 429.939 387.994
. 152.750 11.686 224.210 41.945
‘ INCREASE (DECREASE) IN WORKING CAPITAL 30.772 (8.963) 132.389 (27.138)

The accompanying notes are an integral part of these financial statements.




(A free translation of the original notes in Portuguese to
financial statements, prepared in conformity with accounting

requirements determined by Brazilian Corporate Law)

LOJAS AMERICANAS S.A.
NOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31, 2001 AND 2000

(In thousands of Reais, except for the number of shares)
1. OPERATIONS

Lojas Americanas operates 98 consumer product retail stores (2000 - 94 stores) and 3 distribution centers, in the
main state capitals and other major cities throughout Brazil. Electronic sales outlet is also offered by Lojas
Americanas' subsidiary, Americanas.com Comércio Eletrdnico S.A., increasing its business.

2. PRESENTATION OF FINANCIAL STATEMENTS

The financial statements have been prepared in conformity with the accounting principles established by Brazilian
Corporate Law and in accordance with the complementary regulations of the Securities Commission - CVM.

3. SIGNIFICANT ACCOUNTING POLICIES
(a) Determination of income
Income is determined on the accrual basis.

(b) - Current and long-term assets

Money market investments, primarily fixed income securities, are stated at realized values, including accrued i mcomc‘
up to the balance sheet date, not exceeding market value.

Inventories of merchandise are stated at average purchase price, not exceeding market value or replacement cost.
Imports in transit are stated at the cost of each item.

Deferred income tax and social contribution are calculated at the respective rates of 25% and 9% on tax losses and
negative social contribution bases, as well as on temporary differences between net income and taxable income.

Other assets are stated at realizable values, including, when applicable, accrued income and monetary variations up
to the balance sheet date.

(c¢) Permanent assets
Permanent assets are carried at cost restated up to December 31, 1995, combined with the following aspects:
+ Investments in subsidiary and associated companies are accounted for by the equity method.

» Investments in overseas subsidiary companies are translated into reais based on the exchange rate in force at the
end of the year.

»  Depreciation of property and equipment is computed on a straight-line basis, at the rates disclosed in Note 9.
e Amortization of installations and leasehold improvements is based on the terms of the lease agreements.
e Deferred charges basically comprise expenses relating to the renovation of stores, opening of new stores,

distribution centers and others projects of the Company, and are amortized on a straight-line basis at a rate of
20% per annum (p.a.), as from the opening of the stores or the conclusion of the projects.




3 FEcadad

(d) Current and long-term liabilities

Loans and financing in foreign currency are restated at the exchange rates in force at the balance sheet date and
include accrued contractual interest; loans and financing in local currency are monetarily restated according to
contractual rates.

Income tax and social contribution for the year are calculated on taxable income, in accordance with the rates at the
end of the year.

Deferred income tax and social contribution are calculated at the respective rates of 25% and 9% on foreign income
not available in Brazil.

Other accounts payable are stated at known or estimated amounts, plus, when applicable, related financial charges
and monetary variations accrued up to the balance sheet date.

(e} Consolidation criteria

The consolidated financial statements have been prepared in accordance with the consolidation principles established
by Brazilian Corporate Law and CVM Instruction No. 247/96 and include the financial statements of the parent
company, Lojas Americanas S.A., and of the directly and indirectly controlled subsidiaries as described in Note 8(b).

The accounting principles were consistently applied to all consolidated companies and are also in line with those
adopted in the previous year.

The consolidated financial statements reflect the elimination of balances relating to asset and liability accounts, to

revenues and expenses and to unrealized earnings arising from intercompany operations and to the parent company's
participation in the net equity of the subsidiary companies. Minority interests are shown separately.

4. ACCOUNTS RECEIVABLE FROM CLIENTS

Parent Company Consolidated
2001 2000 - 2001 2000
Credit cards 105,716 116,466 139,973 124,108
Checks 3,475 15,428 3,485 15,428
Others 6,566 6,536 9,115 7,929
115,787 138,430 152,573 147,465
Allowance for doubtful
accounts : (1,856) (2,701) (1,981) (2,874)
113,901 135,729 150,592 144,591

Accounts receivable are adjusted to present values using the average nominal interest rates published by the National
Association of Investment Banks and Security Dealers - ANBID.

The allowance for doubtful accounts considers the average loss over the last twelve months, adjusted in accordance
with management estimates of probable Josses on accounts not yet due. The receivables overdue for more than 180
days are considered uncoliectible and, consequently, written off against the allowance for doubtful accounts.




5. INVENTORIES

Parent Company Consolidated .
2001 2000 2001 2000
Merchandise
- At stores 135,904 95,983 T 135,904 95,983
- At warehouses 36,472 50,721 44,257 53,457
. Imports in transit 10,854 8,145 10,854 8,149
.
£ Packaging and supplies 2,945 4,482 2,959 4,482
186,175 159,335 193,974 162,071
6. RECOVERABLE TAXES
Parent Company Consolidated
2001 2000 2001 2000 :
PooEs Value-added tax on sales and %
services - ICMS 15,705 16,817 15,705 16,817 ;
Income tax withheld at source . ‘ o
B - IRRF : S 12,008 . 14,176 12,249 14,617 ' : D
? Social contribution on net income L SR
- CSLL 432 412 1,008 1,019 P
A L Social Integration Program [ : . !
R -PIS 2,022 3,618 2,022 3,618 :
B Social Security Contributions 4,312 4,418:
Others 1,529 2,223 1,861 2,712
36,008 37,246 37,263 38,783

7. DEFERRED INCOME TAX AND SOCIAL CONTRIBUTION
(a) Presentation

According to CVM Resolution No. 273/98, the Company recorded as current and long-term assets and labilities
deferred income tax and social contribution ansing from taxes losses, negative social contribution bases, temporary
differences and foreign income that will only be taxed or deducted when the conditions of tax legislation be met. The
amount classified as current assets refers to management's expectation of its realization in 2002, based on the taxable
income of Lojas Americanas S. A. and on the taxation of foreign income recorded up to December 31, 200). The
book value of deferred tax credits is revised.on an annual basis, considering the projections of future results and
reflecting management's expectation of their realization by 2006.




The composition of these amounts is as follows:

Parent Company Consolidated
2001 2000 2001 2000
Assets
Deferred income tax:-
- Tax losses 62,670 53,000 63,597 53,968
- Temporary differences 15,368 21,826 16,289 22,000
78,038 74,826 79,886 75,968
Deferred social contribution:
- Negative bases 20,414 16,931 21,063 17,449
- Temporary differences 5,533 7,858 5,865 7,921
25,947 24,789 26,928 25,370
103,985 99,615 106,814 101,338
LONG-TERM (83,785) (99,615) (84,303) (101,338)
SHORT-TERM 20,200 22,511
Liabilities
Deferred income tax and social o
contribution on foreign income 31,574 30,265 31,574 30,265
LONG-TERM (30,265) (30,265)
SHORT-TERM 31,574 31,574




(b) Reconciliation between nominal and effective rates

i, - The reconciliation between nominal and effective income tax and social contribution rates is presented below:

Parent Company Consolidated
it . 2001 2000 2001 2000
Income (Joss) before taxes and
participation 57,451 (14,754) 50,551 (27,729)
Nominal rate 34% 34% 34% 34%

Income tax and social contribution at

nominal rate (19,533) 5,016 (17,187) 9,427
Effect of additions (eliminations)
on net income

- Equity accounting 9,708 7,080 (162) (1,168)
- Interest on own capital (942) (861)

I - Availability of foreign income (9,125)

- Exchange variations in overseas

investments 8,866 4,103 8,866 4,103

- Other permanent (additions)
eliminations

133 (4,761) 4,733 (3,562)

i Tax effects on statutory

participation 1,136 1,181

_ Effects of tax credits not recognized
P in the year (4,982) (8,586)

Effects of tax credits not recognized
in the previous year 4,982 8,586

Effects of tax on minority interests
not provided for (2,070) (3,912)

Income tax and sccial contribution
on foreign income (1,309) (1,635)

Income tax and social
contribution at effective rate 3,061 (5,165) 3,947 (3,698)
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L \
bt (b) Information on related parties
Net revenues
e Assets (liabilities) (expenses)
N Share- Net
B Paid-up holders’ income
% Capital equity (loss) 2001 2000 2001 2000
i Subsidiaries
i. '-
Klanil Services Ltd. 100.0 176,570 193,754 18,263
Facilita Servigos e
Propaganda S.A. 100.0 26,928 33,930 4,016 (31,844) (30,904) 2,787 2,409
Lojas Americanas da
Amazdnia S.A. 100.0 2,288 339 (122) (384) (4,992)
Lojas Americanas Home
Shopping Ltd. 100.0 6,877 1,805 (19) (1,679) (1,707}
Indirect Subsidiaries
B Cheyney Financial S.A.  100.0 22,378 195,754 20,266
‘ Americanas.Com 60.4 92,967 31,938 (15,361)
Americanas.Com S.A.
Comércio Eletrbnico 60.4 68,181 19,766 (13,588) 425 892 174 266
, Associated company
R
P Smart Club do Brasil S
; _ Ltda. 15.0 100 336 (4,495) (1,581) (1,556)
1: ~(35,063) (38,267) 2,961 2,675
. Spun-off company
| : Sao Carlos
' o Empreendimentos e
Participagdes S.A. (a) (2,838) (3,114) (23,798) (22,546)

The main intercompany transactions refer to loans and advances arising from the centralized cash management
system, as well as the sale of goods and real estate rental. These operations are carried out with rates, maturity dates
and values similar to those normally practiced in the market for transactions of a similar nature.

. (a) Amounts recorded respectively as "Other accounts payable” under current liabilities and "Sales expenses” in the
P statement of income.




9. PROPERTY AND EQUIPMENT

, Parent Company Consolidated
B 2001 2000 2001 2000
Annual
K deprecia- Accumulated Accumulated
tion rates Depreciation/ depreciation/
o Yo Cost amortization Net Net Cost__ _amortization _ Net Net
; Installations 10 102,061 (77,135) 24926 27,070 103,721 (77,537) 26,184 28,223
Machinery and
equipment 20 70,484 (55,246) 15,238 18,780 73,029 (56,003) 17,026 20,488
: Leasehold ‘
improvements * 84,066 (49,831) 34,235 35,651 85,025 (50,510) 34,515 36,315
Vehicles 20 1,689 (1,588) 101 166 1,689 (1,588) 101 166
258,300 (183,800) 74,500 81,667 263,464 (185,638) 77,826 85,192
Construction in
progress and
others 825 825 1,561 7,483 (514) 6,969 5,468
259,125 (183,800) 75325 83228 270,947 (186,152 84,795 90,660

(*) Amortized to coincide with the termination of the lease agreements.

10. DEFERRED CHARGES o I A
x ‘ s . . Parent Company Consolida?ed
4 i . ‘ . 2001 2000 2001 2000
: Logistic and distribution projects 22,529 21,902 22,529 21,902
i LT. projects 54,256 41,205 56,436 41,205
Pre-Operational expenditures 28,635 26,957 31,236 28,873
Software use rights 12,758 12,674 12,758 12,674
Others 4,301 3,114 4,301 3,114
122,479 105,852 127,260 107,768
Accumulated amortization (56,039) (41,877) (56,257) (41,931

66,440 63,975 71,003 65,837




11. LOANS AND FINANCING

Parent Company

Consolidated

Object Charges Due date 2001 2000 2001 2000
IN LOCAL CURRENCY
Stores equipment Interest of
4.1%p.a. 08/15/2002
over TILP 103 249 103 249
IN FOREIGN
CURRENCY (US$)
Opening of new stores Interest up to
(Bonds) 12.3% p.a. 06/04/2004" 340,757 290,283 340,757 290,283
) Interest of
Technological development 305, pa, +
Libor 05/15/2005@ 49,040 57,412 49,040 57,412
Financing - importation Interest up to
7.3% p.a. 12/15/2002 10,391 10,391
Workine capital Interest up to
g cap 114%pa.  00/22/2003 13,405 198227 89,392
413,696 347,944 598,518 437,336
LONG-TERM PORTION (370,684)  (329,026) _ (411,360) (329,026)
SHORT-TERM PORTION, 43,012 18,918 187,158 108,310
Long-term financing by maturity year:
Parent Company Consolidated
2001 2000 2001 2000
2002 11,731 11,731
2003 20,884 17,599 61,560 17,599
2004 345,160 295,785 345,160 295,785
2005 4,640 3,911 4,640 3,911
370,684 329,026 411,360 329,026

Loans and financing are primarily guaranteed by Sio Carlos Empreendimentos e Participagbes S.A. real estate.

(1) Most of the creditors decided to advance the due date to June 4, 2001. Simultaneously, the Company replaced
these bonds in the market at a discount, using these funds to settle the advance payment with original creditors.
This operation increased the interest rate from 11.00% to 12.3%, which will be paid in semi-annual installments,
at June 4 and December 4 of each year. There is no forecast of paying the principal amount before the due date.

(2) The Company is subject to some debt covenants established in the International Finance Corporation - [FC
funding agreement. These covenants also include the maintenance of some minimum financial rates, annually
calculated. At December 31, 2001, Lojas Americanas S.A. is totally in compliance with the covenants.




12. LONG-TERM TAXES AND CONTRIBUTIONS

The Company is judicially questioning the calculation basis of PIS and COFINS (Law No. 9718/98), as well as the
legality of the restriction on the offset of corporate income tax and social contribution losses to 30% of adjusted net
income, as determined by Law No. 8981/95, and the INSS collection of the Industrial Accident Insurance - SAT and
education pay. The unpaid amount is being provided for.

13. PROVISION FOR CONTINGENCIES

The Company and its subsidiaries maintain a provision to cover possible losses arising from judiciai cases related to
fiscal, labor and civil claims as well as tax assessments. Based on the opinion of its legal advisers, the Company does
not expect losses in excess of the amounts provided for. The counter-entry of the provision adjustment is recognized
as non-operating income in the statement of income.

14. STOCKHOLDERS' EQUITY

(a) Capital

The capital may be increased by the Board of Directors, without requiring any change in the Company's bylaws, up
to 75,000,000,000 common and/or preferred shares. Additionally, there are no preferential subscription rights.

(b) Movement on Capital Stock

Number of subscribed shares, with no par value

Common Preferred Total
Nominative Nominative
At December 31, 2000 26,009,802,871 45,767,706,112 - 71,777,508,983 - .
Capital increase 13,147,872 35,132,128 48,280,000
At December 31, 2001 . 26,022,950,743 45,802,838,240 71,825,788,983

Preferred shares are non-voting, but have priority in the distribution of dividends and return of capital, without
premium, and, in accordance with Law 9457/97, receive dividends at a minimum rate of 10% over those received by
common shares.

Shares subscribed and paid-up in the first half-year, as part of the share option plan, confer full right to the dividends
for the year, whilst shares subscribed and paid-up in the second semester confer just 50% of the dividends for the
year.

() Treasury stock

At December 31, 2001, the Cbmpany held treasury stock consisting of 324,583,449 registered common nominative
shares (285,879,260 in 2000) and 2,918,810,120 registered preferred nominative shares (2,845,286,801 in 2000), at
an average cost per thousand shares of R$ 7.27 (R$ 7.76 in 2000) and RS 8.68 (R$ 8.80 in 2000) respectively.

The market value of shares, based on the latest quoted price on the stock exchange prior to the year-end closing at
December 31, 2001, amounts to R$ 3.35 (R$4.12 in 2000) for 1,000 registered common nominative shares and
R$ 4.04 (RS 3.55 in 2000} for 1,000 registered preferred nominative shares.
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(d) Stock option plan

This plan provides for the subscription of common and preferred shares by Company executives. Payment for the
shares can be made in one lump sum or in installments, with their own funds or those arising from the participation
in annual net income assigned to the buyers. These shares guarantee the buyers the same rights as those held by the
other stockholders. Unpaid installments at December 31, 2001 total R$ 63,379 (R$ 54,268 in 2000) and are recorded
as long-term assets, parent company and consolidated; according to contractual clauses, these amounts are restated
and accrue interest of 6% p.a. The individual contracts contain repurchase clauses which become effective if the
employment relationship is terminated. Presented below is a statement of the shares offered under the plans and the
respective restated subscribed prices according to contractual clauses.

Per one thousand shares

1998 Plan 1999 Plan 2001 Plan Total
Common Preferred Preferred Common  Preferred Common Preferred
shares shares shares shares shares shares shares

Initial Offering | 1,605,703 1,724,312 100,000 1,605,703 1,824,312
Subscriptions (1,313,631)  (1,193,968) (1,313,631 {1,193.968)
At December 31, 2000 292,072 530,344 100,000 292,072 630,344

- Offering 1,299,334 2,286,025 1,299,334 2,286,025

- Subscriptions (13,148) (35,132} (13,148) (35,132)
At December 31, 2001 292,672 530,344 100,000 1,286,186 2,250,893 - 1,578,258 - 2,881,237
Subscription Price R$ 6.96 R$ 7.53 RS 4.65 RS 2.25 RS 1.75

Acco;ding to contragtual clauses, the plans offered in 1998, 1999 and 2001 are valid until March 23,. 2003,
December 27, 2004 and August 2, 2006 respectively.

(e) Dividends

The Company's bylaws ensure the stockholders a minimum compulsory dividend of 25% of net income, calculated in
accordance with the requirements of Brazilian Corporate Law.

The calculation of the dividends is as follows:

2001

Net income for the year 57,112
Statutory reserve (5% of net income for the year) (2,856)
Dividends calculation basis 54,256
Proposed dividends (26.86%) 14,574
Distribution of proposed dividends
Shares with full right to dividends

Common shares: R$ 0.20 per one thousand shares 5,140

Preferred shares: R$ 0.22 per one thousand shares 9,434

14,574

.
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() Reserve for future investments

This reserve, to finance the Company's capital expenditures, is based on capital budgets submitted for approval at the
Stockholders' Annual General Meeting and aims at financing the Company’s investment plans.

15. INTEREST ON OWN CAPITAL

Interest on own capital distributed by the subsidiary Facilita Servigos e Propaganda S.A., amounting to R$ 2,770
(RS 2,535 in 2000) was classified for tax purposes as financial income. For the purpose of these financial statements,
income from interest on own capital has been reclassified to the investrnent account, resulting in an equivalent
increase in equity accounting results.

16. DERIVATIVES

The Company and its subsidiaries use derivatives for the purpose of hedging their assets and liabilities. The risks of
these operations are managed through specific instruments in compliance with policies and limits previously
determined by the Board of Directors. At December 31, 2001 the derivatives position was as follows:

(a) Swaps

Swap positions, which mature up to June 2004, amount to R3 234,694 (R$ 147,429 in 2000), parent company and
consolidated, and present a payable differential of R$ 18,915 (R$ 408 in 2000), parent company and consolidated.
The swap operations with financial institutions are registered with the Clearing House for Custody and Financial
Settlement of Securities (CETIP) and do not present significant differences between book and market values.. Gains
arising from these operations during the year amounted to RS 18,106 (RS 2,797 in 2000) - parent company and
consolidated, and were recorded as financial income. _ B
(b) Futures market

At December 31, 2001, the Company did not have aﬁy outstanding positions in the futures market. Gains arising
from these operations during the year amounted to R$ 6,524 thousand - parent company and consolidated, and were
recorded as financial income.

(¢) Other short and long-term financial operations

The Company has investments comprising "Notas do Tesouro Nacional" (National Treasury Notes - NTN),
amounting to R$ 69,189, with interest of up to 8.8% p.a., plus exchange variation, and overseas money market

investments in US dollars, held by one of its subsidiaries, amounting to R$ 338,848,

Other assets and liabilities are shown at approximate market values.

17. OTHER OPERATING REVENUES
These refer basically to the recovery of contributions made to PIS (Social Integration Program), namely:

a) In 2001, due to the Higher Court of Justice favorable decision in relation to the half-yearly Social Integration
Program issue;

b) In 2000, due to the fact that the application of Provisional Measure No. 1212/95 in the period between October
19935 and February 1996 was deemed unconstitutional by the Federal Supreme Court.
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18. INSURANCE COVER

The Company holds insurance policies for fire and miscellaneous risks related to permanent and inventory assets, as
well as cash theft, at amounts considered sufficient to cover possible losses. At December 31, the types of coverage
are as follows:

Insured Risks Coverage Sum Insured

Inventory and fixed assets Fire and miscellaneous risks 865,479

Cash Theft 1,000

19. NON-OPERATING INCOME (LLOSS)

The consolidated non-operating income (loss) refers basically to capital gains arising from payment for new shares in
the capital of the indirect subsidiary Americanas.com by the stockholders admitted in June 2000 and by the
adjustment of provisions for labor, fiscal and civil contingencies, as shown below:

Parent Company Consolidated
2001 2000 2001 2000
Capital gains - " S 28,020 27,343
Labor comingencies‘ (3;5;55) (5,519) (3,573) (5,707) -
Fis;cal and civil contingencies (736) (1,534) (1,160) (2,167)
Others (611} (L171) (1,002) (2,159)
(4,902) (8,224) 22,285 17,310

1
!
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Press Release
Rio de Janeiro, Brazil, February 25, 2002 - Lojas Americanas S.A.
(BOVESPA: LAMEA4; ADR | {1:1000): LOJAY)

Management Report

Dear stockholders,

The Management of Lojas Americanas is pleased to present the Company's Financial Statements,
the related Explanatory Notes and the Report of Independent Accountants for the years ended
December 31, 2001 and 2000, in compliance with the legal and statutory requirements in force.

To our Stockholders, Associates and Suppliers

in the challenging Brazilian economic scenario of 2001, Lojas Americanas managed to develop its

main operational and financial performance indicators, basically as a result of the determination :
and steadfastness of our associates, as well as of an increased partnershtp with our main suppliers - ‘ P-
and the loyalty of our customers. .- ©oe '

By analyzing the performance of Lojas Americanas (not including the subsidiary Americanas.com), , Coet e
it can be noted that these combined effarts brought about a growth of 3 percentage points (p.p.) ) IR

in the Company's gross margin, which, together with a reduction of 7.3% in seiling costs,
resulted in EBITDA of 7.5% on net revenue, representing a growth of 92.6% in comparison with
2000.

Simitarly, our electronic sales outlet, Americanas.com, showed a significant growth in its principal
result performance indicators, justifying our decision to enter this area, new at the time.

From a consolidated point of view, our total sales growth reached 4.2%, an important fact being
that Americanas.com now represents 4.3% of the total net revenues of Lojas Americanas.

Consequently, the Company's Consolidated Net Income amounted to R$ 57.1 miilion, resulting
in a proposal for dividend distribution of R$ 14.6 million (R$ 0.20 per 1,000 common shares and
R$ 0.22 1,000 preferred shares) to our stockholders.

. The outlook for 2002 is rather encouraging, not only because of the expected development of the
national economic scenario, but also because of the existing opportunities for. improving our
principal performance indicators, constantly seeking the best ways to meet our customers’ needs.

Finally, we would like to acknowledge the determination and dedication from our associates
throughout the year, as well as the support and confidence shown by our customers, stockholders
and suppliers.

THE BOARD OF DIRECTORS
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According to the principal operational performance indicators, both Lojas Americanas (traditional
retail) and its subsidiaries showed significant progress during 2001 when compared to the previous

year. This growth can be illustrated by the following highlights of the accumulated result of
operations:

:LOJAS AMERICANAS

EBITDA of 7.5% on net revenue, amounting to R$ 104.0 million;

=

= Netincome of R$ 38.4 million;

= Increase of 3.0 percentage points in gross margin;
-

Decrease of 7.3% in selling costs.

AMERICANAS.COM

= Gross revenue 3.2 times higher than the previous yeaf;
= Decrease of 44.4% in operating expenses;

= Increase of 6.2% in gross margin.

During 2001, the Company’'s Management accomplished the priorities established for the year, as
set out in their report issued in the previous year. The following aspects are worthy of attention:

Refurbishment and Opening of Stores

During the year, Lojas Americanas inaugurated 4 new stores (3 located in Rio de Janeiro and 1 in
Santa Catarina). Additionaltly, the Company proceeded with its plan to refurbish its steres, having
finalized the process in 6 units (3 in Rio de Janeiro, 2 in Minas Gerais and 1 in Parana).

Accordingly, 32 of the 98 stores have been inaugurated or refurbished under the "Worlds" concept
established in 1998. However, stores not yet refurbished also operate in accordance with the layout
defined in this concept.
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EVA®

In 2001, the Company started to use the EVA® (Economic Value Added) methodology for
calculating its consolidated results. In addition, a training program was put into practice with a view
to disseminating this concept among the principal Company executives and to creating a cuiture for
effectively adding value to our stockholders.

As from January 2002, following up on the implementation of the EVA?® culture, Lojas Americanas
will be using EVA® to monitor the managerial performance at stores and sales departments.

Technology — SAP

In Septemnber 2001, the SAP RETAIL operation was initiated in all the stores. This first stage of the
project was successfully implemented in the sales departments (used as pilots), and now permits
the integration and functionality with the other SAP modules already installed (Accounting FI/CO
and Human Resources). SAP RETAIL will be implemented in the remaining departments of the
Company throughout 2002,

Personnel

In 2001, our personnei management focused on improving leadership performance.

The main actions taken to this end were meetings for aligning the culture, review of procedural
structures, training and development of our associates and performance appraisal. :

Facilita Servigos e Propaganda S.A., a wholly-owned subsidiary, operates as a service provider
to financial institutions in attracting clients who wish to obtain personal loans or finance consumer
goods.

This year was very important for the consolidation of its services (FACILITA CARD and SITE) and
its trademark. lts efforts focussed on offering higher added value financial products, and priority
will also be given to projects of this sort in 2002.

The expansion process of Facilita continued in 2001, with the implementation of new financial
services and the increased number of sales points (131 in 2001 compared with 121 in 2000). The
main products offered by Facilita are:

s FACILITA CARD: launched initially in S&o Paulo in September 2000, this product has been
available in Rio de Janeiro since Aprit 2001. This multiple-function card allows users to finance
purchases in Lojas Americanas and in establishments linked to the electronic check network, to
make withdrawals from the 24-hour network, and also to request loans through the "Telecash”
(Telesaque) system;

» Website — www.facilitanet.com.br — allows customers to apply for loans and the FACILITA
CARD online;
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e In the second quarter of 2001, Facilita launched another product, the "EMRESTIMO
PREMIADO” (rewarded loan), whereby, on taking a loan, the customer automatically competes
in a Federal Lottery draw for a prize of R$ 5,000.00.

STATEMENT OF INCOME - CONSOLIDATED
{In millions of reais)

Consolidated Consolidated w/o Americanas.com

2000 4Q01
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EBITDA

The development of the operational performance indicators during the period, especially the
increased gross margin and the reduced operating expenses, gave rise to EBITDA (earnings
before financial income, taxes, depreciation and amortization) in 2001 of R$ 104.0 million, or 7.5%
of net revenue.

The following charts show the cash generation throughout the year and in relation to previous
years:

EBITDA (%NR) EBITDA {(%NR)
Quarterly Development Annual Development

10
8
5
4
2
o]

1999 2000 2001
B2001  E12000
Operating Income (Loss) . | : S

The accumulated resuit of operations reflects an operating income-before financial income:- of
R$ 71.2 million, against R$ 22.7 million in 2000. This represents a positive variation of R$ 48.5
million.

Operating Result (in millions of reais) Operating Result {in millions of reais)
Quarterly Development Annual Development
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Gross Margin

A new margin level was achieved in 2001, as a resuit of the continuous improvement in the
management of this important variable.

Gross Margin (%NR) Gross Margin (%NR)
Quarterly Development

I!rv
¢
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. Annual Development

- 284 .

1999 2000 2001

£2001 2000

Sales

In 2001, accumulated gross revenues grew by 1.0% when compared to the previous year. In the
o "same stores" concept, there was a reduction of 1.8% in the accumulated resuit in relation to the . .
|'__"3; previous year. :

However, analyses of the Company's consolidated gross revenue show an increase by 4.2% in. = - -~

i relation to 2000, as can be seen in the chart beiow: . Sy
‘ Fon Consolidated Gross Revenue Revenue per Associate
5 : (in millions of reais) (in thousands of reais)
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Lojas Americanas’ average delinquency rate in the fourth quarter was 2.1% (oniy in operations with
checks), compared to the market average of 2.4% (Teledata). A breakdown of the Company's
sales by type of payment is shown in the table below:

SALES PER TYPE OF PAYMENT

4Qo0 Var.(p.p.) 2001 2000 Var.(p.p.)

o

Operating expenses

It will be noted that operating expenses (sales as well as general and administrative) decreased by
4.3% when compared to the previous year, especially in the case of sales expenses, which
dropped 7.3%. It should be emphasized that these expenses are impacted by the additional costs
of eight new stores (four in 2000 and four this year), increases in public rates, services and
collective labor agreements. Disregarding the impact of new stores, sales expenses decreased by
12.4% in the 4" quarter, and 9.9% accumulated.

OPERATING EXPENSES
{RS million)

‘2000 Var.(%) 4Q01 Var.(%)

Financial income (expenses)

The Company's Management continues to adopt its conservative cash investment policy, taking a
hedge position in US dollars both for its financial liabilities and for its total cash position.

Inventory financing position
At the close of 2001 the Company’s inventories were financed. This was made possible by a better

planning of purchase operations, strict control of inventory and improvements in the whole
operating process.
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Throughout 2001, the Company invested approximately R$ 27.4 million which were allocated to the
following projects:

=  Technology R$ 12.6 million
» Refurbishment and opening of stores R$ 12.3 million
= Other projects R$ 2.5 million

At the close of 2001, Lojas Americanas had 98 stores and a total retail floor space of 235,916 m2,

STORES INAUGURATED '

Location Retail floor space Inauguration
T Aprir2001
Aprit 2001 . -

. [ - Séptérﬁber'ZQm o
- |0 December 2601 ..

e TN s

Re-inauguration

" November 2001 -
“Novathber 2001 - - -

'-_D;gcemb.e} 2001
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We have established our priorities for 2002, and will be concentrating our efforts and attention on
the following points:

Inaugurating 2 new stores;

Refurbishing up to 5 stores, within the "Worlds" concept;
Continuing with the implementation of SAP RETAIL;
Totally impfementing EVA®, to the level of stores and sales departments;

U4 48U

Continuing the Trainee program started in 2001, admitting new talents to take over important
positions in the Company;

U

Intensifying investments in management training with an in-depth review of the structure,
improving operational qualifications through specific training;

Americanas.com

y

- Maximizing synergy with Lojas Americanas, offering our customers a good buying
experience through all sales channels;

- Growth in sales, gross margin and EBITDA;

- Achieving positive net results.
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. In 2001, Americanas.com became the feader in internet sales in Brazil. The performance of the
I company reflects the efforts to leverage the priorities established for the year:

- growth in sales and gross margin;
- maximizing synergy with Lojas Americanas;
- achieving operational profitability.

In its second fully operational year, Americanas.com achieved the largest volume of online sales in
Brazil. Accumulated gross sales up to December 2001 reached R$ 80.8 million, 3.2 times higher
than the R$25.2 million recorded in the previous year, when the company consolidated its
operations on a national level. Accumulated gross profit up to December was R$ 13.4 million, or
21.4% of net sales.

The accumulated operating loss to December was R$ 13.5 million. This loss and the investments
of R$ 5.6 million during the year were financed by cash generation and own capital resources. The
position of cash and marketable securities at the end of December totaled approximately R$ 29.7
million.

AMERICANAS.COM S/A — COMERCIO ELETRONICO
(RS million)
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Gross Revenues - (in millions of reais)
Quarterly Development

10 2@ 3Q 4Q@ 1@ 20 3@ 4Q

2000

Gross

2001

Profit - (in millions of reais)
Quarterly Development

2000

2001

Quarterly and Annual Growth (%)

4Q 00 4Q01 2000 2001

EBITDA (in millions of reais)
Quarterly Development

1@ 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2000 2001
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About Americanas.com

Founded in September 1999, Americanas.com is jointly-owned by Lojas Americanas (60.4%
share), the employees of Americanas.com and a group of some of the most respected names in
the financial market: JPMorgan Partners, Flatiron Partners, Next Intemational, Globa! Bridge
Ventures (Vectis Group) and AIG Capital Partners.

The company's objective is to leverage the assets and trade name of Lojas Americanas, the largest
chain of department stores in Brazil. As a channel for online sales, Americanas.com aims at
meeting the needs for online purchases of the more than 5 million Brazilians who visit Lojas
Americanas each week and turn these consumers into website buyers. Through its links with Lojas
Americanas, the virtual store succeeds in taking advantage of the strong points that made it a
recognized brand: an excellent relationship with suppliers, highly efficient support systems, an
unconditional commitment to a philosophy of low prices and the experience of a successful retail
group.

Americanas.com operates four sales channels: the site on the internet (www), the “tele-sales”
center (0300 789 3200), corporate sales, and the Internet kiosks in the stores, which offer around
30 thousand products in various categories, such as "CDs";, "DVDs";, "VHS";, "Books;"” "Toys";
"Sport and Leisure”; "Cosmetics and Perfumes”; "Hosiery and Lingerie"; "Babies™; "Household
Goods"; "Electric Appliances™; "Table, Bed and Bath linen"; "Electronics”; "Information Technology”;
"Telephones and Mobile phones”; and "Watches and Optical items”. Currently the site has kiosks
in 26 branches of Lojas Americanas situated in the Greater Rio de Janeiro region.

For more information, log on to www.americanas.com.br .




' LOJAS AMERICANAS ANNUAL RESULTS 2001

A T
e "v 3
ST
)@?’.m

St

Investor Relations Department:

) Murilo Corréa - Inve,stor Relations Manager L A AT R
- Telephorie: (5521) 2206-6505 . . FAX: (5521) 2206-6898 = - . G
" e-mail:fﬁurilo.correa@lasa.com..br ‘ e .

Internet address:

http://www.loiasamericanas.com.br/financeiro/port/index.htmi
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Lojas Americanas S. A.

Parecer dos Auditores independentes
23 de janeiro de 2002.

Acs Administradores e Acionistas
Lojas Americanas S. A.

1. Examinamos os balangos patrimaoniais das Lojas Americanas S. A. e os balangos patrimoniais consolidados das Lojas Americanas S. A. e
suas controladas em 31 de dezembro de 2001 e de 2000 e as correspondentes demonstragdes do resultado, das mutagdes do patrimdnio
liquido e das origens e aplicagdes de recursos das Lojas Americanas S. A. e as correspondentes demonstragdes consclidadas do resultado
e das origens e aplicagdes de recursos dos exercicios findos nessas datas, elaborados sob a responsabilidade da administragdo da
companhia. Nossa responsabilidade ¢ a de emitir parecer sobre essas demonstragdes financeiras.

2. Nossos exames foram conduzidos de acordo com as normas de auditoria aplicaveis no Brasil, que requerem que 0s exames sejam
realizados com o objetivo de comprovar a adequada apresentagdo das demonstragdes financeiras em todos os seus aspectos relevantes.
Portanto, nossos exames compreenderam, entre outros procedimentos: (a) o planejamento dos trabalhos, considerando a relevancia dos
saldos, o volume das transa¢des e os sistemas contabil e de controles internos das Companhias, (b) a constatagao, com base em testes,
das evidéncias e dos registros que suportam os valores e as informag8es contabeis divulgados e (c) a avaliagdo das praticas e estimativas
contabeis mais representativas adotadas pela admm;stra:;ao da Companhia, bem como da apresentagao das demonstragdes financeiras
tomadas em conjunto.

3. Somos de parecer que as referidas demonstragdes financeiras apresentam adequadamente, em todos 0s aspectos relevantes, a posi¢ao
patrimonial e financeira cas Lojas Americanas S. A. e das L.ojas Americanas S. A. e suas controladas em 31 de.dezembro de 2001 e de 2000
e o resullade.das operagoes, as mutagdes do patriménio liquido e as crigens e aplicagdes de recursos das Lojas.Americanas S. A., bem
como o resultado consolidado das operagdes € as origens e aplicagdes de recursos consolidadas dos exercicios findos nessas datas, de
acordo com: os principics contabeis previstos na legislagao societaria brasileira. S

"@U& ‘h/&l/@@&/m Anfonio de Souzasz'npos

PricewaterhouseCoopers
Auditores Independentes Sécio
CRC-SP-160-S-RJ Contador CRC-RJ-12.860-1

Demonstragdes Financeiras - Lojas Americanas 1
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Em milhares de Reais

Balangos Patrimoniais em 31 de dezembro

L [ Conconcede
2001 2000 2001 2000
ATIVD
Circulante
Caixa e bancos 20.529 22.541 34.005 24.840
Aplicagoes financeiras 256.388 92.660 611.441 322.276
Contas a receber de clientes 113.801 135.729 150.592 144.5391
Estoques 186.175 159.335 193.974 162.071
impostos a recuperar 36.008 37.246 37.263 38.783
Imposto de renda e contribuigdo social diferidos 20.200 22.511
Demais contas a receber 5.021 7.189 7.457 8.083
£38.222 454,700 1.057.243 700.644
Realizdvel a Longo Prazo
Empréstimos e adiantamentos a sociedades controladas 425 892
Contas a receber de acionistas - Plano de venda de agdes 63.379 54.268 63.379 54.268
imposto de renda e contribuigao social diferidos 83.785 99.615 84303 101.338
Depésitos judiciais 33.558 30.617 34.520 31.406
Demais contas a receber 764 306 846 388
181.917 185.588 183.048  187.400
Permanente
Investimentcs 230.246 183.340 442 1.377
Imobilizado 75.325 83.228 84.795 90.660
Diferido 66.440 63.975 71.003 65.837
372.011 330.543 156.240 157.874
1.192.144 970.941 1.396.531 1.045.918

As notas explicativas da administrag&o sao parte integrante das demonstragdes financeiras.
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Lojas Americanas S. A.

[ Contrelacers 11
2001 2000 2001 2000
PASSIVO
Circulante
Fornecedores 285.398 204.751 301.494 212966
Empréstimos e financiamentos 43.012 18.918 187.158 108.310
Salérios e encargos trabalhistas 18.134 16.135 30.488 19.857
Impostos, taxas e contribuigbes 33.224 35.620 35.033 37.247
Dividendos e participagdes propostos 17.974 18.047
Honorérios profissionais de terceiros 4.245 7.326 4614 7711
Provisao para contingéncias 6.193 9.045 6.432 9.185
Imposto de renda e contribuigao social diferidos 31.574 31.574
Demais contas a pagar 33.784 28.993 39.309 34.663
473.538 320.788 654.149 429.939
Exigivel a Longo Prazo
Empréstimos e adiantamentos de sociedades controladas e coligada 35.488 39.159 1.581 1.556
Empréstimos e financiamentos 370.684 +.329.026 411.360  329.026
Impostos, taxas e contribuigbes - , 182106 .. 56.468 .84.021 . . 58.693
Imposto de renda e contribuigac social diferidos R -30.265 : © v 30:265
Provisao para contingdncias - 9 ©116.784 .12.109 . 17.565
497953 471702 509.071  437.105
Participagdes Minoritarias 12.658 423
Patriménio Liquido
Capital sociat 117.941 117.850 117.941 117.850
Reservas de lucros 130.408 87.870 130.408 87.870
Agdes em tesouraria (27.696) (27.269) (27.696)  (27.269)
220.653 178.451 220.653 178.451
1.192.144 970.941 1.396.53t 1.045.918

Demonstragdes Financeiras - Lojas Americanas 3




Lejas Americanas S. A.
Demonstragcdes do Resuitado

Exercicios findos em 31 de dezembro

Em milhares de Reals, exceto tucro Ifquido {prejufzo) por lote de mil agdes

[ Commaden

R Conealicene

RECEITA BRUTA DE VENDAS E SERVYICOS
Impostos, devolugdes e descantos
sobre vendas e servigos

RECEITA LIQUIDA DE YENDAS E SERVIGOS
Custo das mercadorias vendidas e servigos prestados
LUCRO BRUTC

RECEITAS (DESPESAS) OFEZERACIONAIS
Com vendas

Gerais e administrativas

Honorérios dos administradores

Receitas financeiras

Despesas financeiras

Outras receitas operacionais -
Depreciagao e amortizagao

Ca

Lucro (prerIZO) operamonal antes da pammpagao em
controladas e cohgada r

Participagdo em controladas e coligada

LUCRO (PREJUIZO) ORPERACIONAL
Resultado nao operacional
Lucro (prejuizo) do exercicio antes do imposto de renda,
contribuigao social e da participagao estatutaria
Imposto de renda e contribuigao social

- Do exercicio

- Diferido
Lucro (prejuizo) do exercicio antes da participagao estatutaria
Participagao estatutaria - empregados
Lucro (prejuizo) do exercicio antes da participagac minoritaria
Participagao minoritaria

LUCRO LiQUiDO (PREJUIZO) DO EXERCICIO

Lucro liquido (prejuizo) por lote de mil agdes do capital
social em circulagac no fim do exercicio

2001 2000 2001 2000
1663.085 1.652.261 1.764.730 1.693.079
(304.457)  (309.162)  (320.715) (316.129)
1.358.528  1.343.089  1.444.015 1.376.950
(981.826) (1.007.706) (1.037.769) (1.029.798)
376802 335353  406.246  347.152
(235.878)  (260.064)  (259.173) (295.351)

(34.482)  (38.585)  (49.578)  (56.106)
(6.203) (3.075)  (14.696)  (4.956)
93.108 35275  107.508  67.260
(132.266)  (82.275)  (134.411)  (84.691)
5.497 17.254 7.264  17.254
(32.778)  (31.276)  (34.417)  (32.165)
(343.002)  (362.748)  (377.503) : (388.755).
33800  (27.353) - . 28743 - -{41.663) -
28.553 20.823 (477)  (3.436)
62.353 15.530) 28286  (45.039)
(4.902) (8.224) 22285  17.310
57.451  (16.754)  50.551  (27.725)
(220) (256)
3.061 (5.165) 4167  (3.442)
60512 (18.819)  54.488  (31.427)

(3.400) (3.473)

57912  (19.818)  51.025  (33.427)

6.087  11.508
§7.492  (19.818)  57.112  (19.819)
R$0,83  RS$(2,28)

As notas explicativas da administragao sdo parte integrante das demonstragbes financeiras.
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Lojas Americanas S. A.
Demonstrag¢ées das Nutagdes do Patrimdnio Liquido

Em milhares de Reais

T

1 [ Reserves 36 Lusres ||

Saldos em 31 de dezembro de 1999
Integralizag&o de capital em dinheiro
Aquisigao de agdes de propria emissao
Prejuizo do exercicio

Absorgac de prejuizo

Saldos em 31 de dezembro de 2000
Integralizagdo de capital em dinheiro
Aquisi¢do de agdes de propria emissdo
Lucro liquido do exercicio

Destinagao do lucro:

- Reserva legal _
- Dividendos propostes B

(R$ 0,20 ON e R$ 0,22 PN, por lote de mil agdes)
- Reserva para novos empreendimentos

Saldos em 31 de dezembro de 2001

Para novos
Capital empreen- Agoes em tucros
sacial Legal dimentos tesouraria acumulados Total
116.513 2.502 105.287 (5.954} 218.348
1.337 1.337
{21.315) (21.315)
(19.919) {19.919)
(19.919) 19.919
117.850 2.802 85.368 (27.269) 178.451
91 91
(427) (827)
57.112 57.112
28% ., . (2.856)
(14.574) (14.574) -
(39.682) N
5.358 125.050
$17.94% 130.408 (27.696) 220.653

As notas explicativas da administragdo sao parte integrante das demonstragdes financeiras.
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Lojas Americanas S. A.
Demonstragdes das Origens e Aplicagdes de Recursos

Exercicios findos em 31 de dezembro

Em milhares de Reais

[ Centrelador 11 )
2001 2000 2001 2000
ORIGENS DE RECURSCS
Das operagdes sociais: )
Lucro liquido {prejuizo) do exercicio 57.112 (19.919) 57112 (19.919)
Despesas (receitas) que n3o afetam o capital circulante liquido:
- Depreciaglo e amortizagao 32.778 31.276 34.417 32.165
- Valor residual de ativo permanente baixado 68 55 394 55
- Participagdes em controladas e coligada (28.553) (20.823) 477 3.436
- Variagao cambial de investimentos (26.078) (12.067)
- Imposto de renda e contribuigao social diferidos (3.061) 5.165 (4.167) 3.442
- Variagao cambial dos passivos (ativos) ndo circulantes
de contrelada no exterior (232) (217)
32.256 {16.313) 88.001 18.862
Dos acionistas:
- Integralizagac de capital em dinheiro 91 1.337 91 1.337
De terceiros:
- Aumento do exigivel a longo prazo 56.516 22.075 102.231 32.093
- Juros sobre capital proprio 2.770 2.535
- Dividendos de sociedades controladas 36.500
- Redugao do investimento em controladas 4.500 26.554
Transferéncia para o ativo circulante de imposto de renda .
e contribuicao social diferidos - . - 20.200 322,511 -
Participagao minoritaria T L ~112:235 423
Total dos recursos obtidos 116.343 172,588 '225.059 52.815
APLICAGOES DE RECURSOS
No ativo permanente:
- Investimentos 3 11.463 3.866
- Imobilizado 10.755 19.573 13.967 24.405
- Diferido 16.653 25.858 19.913 27.439
Aquisi¢ao de agbes de prépria emissao 427 21.315 427 21.315
Dividendos propostos 14.574 ' 14.574
Aumento do realizavel a longo prazo 11.585 3.442 12.225 2.928
Transferéncia para o passivo circulante de imposto de renda
e contribuigdo social diferidos 31.574 31.574
Total das aplicagbes de recursos 85,571 81.65% 92.680 79.853
AUMENTO (REDUCAD) DO CAPITAL CIRCULANTE 30.772 {8.9€3) 132.382 {27.138)
YARIACOES DC CAPITAL CIRCULANTE
Ativo circulante
- No fim do exercicio 638.222 454.700 1.057.243 700.644
- No inicio do exercicio 454.700 451.977 700.644 685.837
183.522 2.723 358.599 14,807
Passivo circulante
- No fim do exercicio 473.538 320.788 654.149 429.939
- No inicio do exercicio 320.788 309.102 429.939 387.994
152.750 11.686 224210 41.945
AUMENTO (REDUGAQ) DO CAFITAL CIRCULANTE 30.772 (8.863) 132.388 (27.138)

As notas explicativas da administracao sao parte integrante das demonstragdes financeiras.
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Lojas Americanas S. A.
Notas Explicativas da Administragéc as Demonstracdes Financeiras dos Exercicios
Findos em 31 de dezembro de 2801 e de 2000

Em milhares de Reais, excelo as quantidades de agbes

1. CONTEXTO CPERACIONAL

A Companhia se dedica ao comércio de varejo de produtos de consumo, através de 98 lojas (2000 - 94 lojas), situadas nas principais capitais
e em diversas das principais cidades do pais e 3 centros de distribuigdo. A Companhia esta oferecendo mais um canal de vendas a seus
clientes, o comércio eletrénico pela internet, através da sua controlada Americanas.com Comércio Eletrdnico S. A, incrementando, assim,
suas operagoes.

2. APRESENTAGAC DAS DEMONSTRAGOES FINANCEIRAS
As demanstragles financeiras foram elaboradas em conformidade com os principios e préticas contéabeis emanados da legistagdo societéria
brasileira e das disposigdes complementares da CVM - Comissdo de Valores Mobiliarios.

3. PRINCIPAIS PRATICAS CONTABELS

(a) Apuragao do resultado

O resultado é apurado pelo regime de competéncia.

(b) Ativos circulante e realizavel a longo prazo

As aplicagoes financeiras, substanciaimente em titulos de renda fixa, sao apresentadas ao valor de reallzar;ao inciuindo os rendimentos
auferidos até a data do balan¢o, que ndo supera o valor de mercado.

Os estoques de mercadorias est@o demonstrados ao custo médio de aquisigdo, que ndo excede ao valor de mercado ou ao custo de
reposi¢ao. As importagdes em andamento sdo demonstradas ao custo de cada importagdo. -t

;

O imposto de renda e a contribuicao social diferidos s&o galclilados, respectwameme»és‘ aliguotas de 25% e 9% scbre os saidos
de prejuizos fiscais e base negativa da contr:bungao -0cial, bem c0'no sobre as diferengas temporénas entre o lucro contabit e o lucro real.

As demnais contas estdo demonstradas ao valor de’ real zacao que mclw guando aplicave!. os renchmentos e variacdes monetarias auferidos - -
alé a data do balango.

{c) Permanente

Demonstrado ac custo corrigido monetariamente até 31 de dezembro de 1995, combinado com os seguintes aspectos:

o Qs investimentos em empresas controladas e coligada sdo avaliados pelo métode da equivaléncia patrimonial.
s Qs investimentos em controladas no exterior $80 convertidos em Reais, pela taxa de ¢cambio vigente no encerramento 4o exercicio.
o A depreciagdo do imobilizado € calculada pelo método linear, 4s taxas mencionadas na nota explicativa 9.

s A amortizagdo das instalagdes e benieitorias em prédios alugados é calculada com base nos respectivos prazos dos contratos
de iocagao.

> O diferido registra, basicamente, os gastos relacionados com a reforma de lojas, abertura de novas lojas, centros de distribuigao e outros
projetos da Companhia, sendo amortizado linearmente a taxa de 20% a.a., a partir da abertura das lojas ou término dos respectivos projetos.
{d) Passivos circulante e exigivel a longo prazo

Os empréstimos e tinanciamentes em moedas estrangeiras sdo atualizados 2 taxa de cambio vigente na data do balango, acrescidos dos
juros contraiuais incorridos, e aqueles em moeda nacional sao atualizados monetariamente segundo indices contratuais.

O imposto de renda e a contribuigdo sociat do exercicio sdo calculados sobre o lucro tributdvel, utilizando as aliquotas em vigor no
encerramento do exercicio.

O imposto de renca e a contribuigdo social diferidos sdo calculados, respectivamente, as aliquotas de 25% e 9% sobre os tucros auferidos
no exterior ndo disponibilizados no Brasil.

As demais contas estdo demonstradas por valores conhecidos ou calculdveis, acrescidos, quando aplicavel, dos correspondentes encargos
e variagdes monetarias incorridos até a data do balango.
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Lojas Americanas S. A.

{e) Critérios de consolidagao

As demonstragdes financeiras consolidadas foram preparadas em conformidade com os princ/pios de consolidag&o emanados da legislagéo
societaria brasileira e pela Instrugao da CVM n2 247/96 e abrangem as demonstragdes financeiras da controladora Lojas Americanas S. A. e
das empresas cqntro!adas iqdicadas_p_a_nota explicativa 8 (b).

As préticas contabeis foram consistentemente aplicadas em todas as empresas consolidadas e também consistentes com aquelas utilizadas
no exercicio anterior.

No processo de consolidacao foram feitas as eliminagdes dos saldos das operagdes ativas e passivas, das receitas e despesas e dos lucros
nao realizados decorrentes de operagdes realizadas entre as empresas, bem como do investimento da controladora contra o patriménio
liquido das controladas, sendo destacadas as participagdes dos acionistas minoritarios.

4. CONTAS A RECEBER DE CLIENTES

[ 1 Bl ]
2001 2080 2091 2030
Cartées de crédito 105716 116466  139.973  124.108
Cheques 3475 15428 3485 15428
Demais ‘ 6.566 6.536 9.115 7.929
‘ ‘ ks ‘ 116757 138430 152573  147.465.

Provisdo para crédites de liquidago duvidosa s . {1.856) . :2701) _ (1.88i) - (2.874'); .

}, ' . . © 143.801 135728  150.582 . 144.581

i

As contas a receber estdo ajustadas a valor presente, com base na taxa média nominal de juros, divuigada pela Associagao Nacional de
Bancos de Investimentos e Distribuidoras — ANBID.

O valor da provisao para creditos de liquidagéo duvidosa considera a média das perdas efetivas dos ultimos doze meses, combinada com
a analise da administragdo sobre provéveis perdas dos créditos a vencer. Os créditos vencidos hd mais de 180 dias sdo considerados
incobréveis e, consequentemente, baixados contra a proviséo.
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5. ESTCQUES

L ) 1 Genselidede |
) 2001 2029 2031 2000

MercadoriasA
- Nas lojas 135.904 95,983 135.904 95.983
- Nos centros de distribuicdo 36.472 50.721 44.257 53.457
Importagoes em andamento 10.854 8.149 jO.BSd 8.149
Suprimentos e embalagens 2.845 4.482 2.959 4.482
186.175 159.335 183.974 162.071

6. IMFOSTOS A RECUPERAR

[ Gonbokcere ]| Gencoidede ]

Imposto sobre Circulagdo de Mercadorias e Servigos — ICMS
Impesto de Renda Retido na Fonte ~ IRRF

Contribuigao Social sobre o Lucro Liquido — CSLL

Programa de Integragao So;:ial -PIs

Contribuigdes Previdencidrias

Qutros

- 2001 2009 2001 2000
15705  16.817 15‘705 16.817
12008 14176 12249 14617
432 412 1.008 1.019
2,022 3.618 2.022 3618
4312 4.418
1.529 2.223 1.861 2712
36.008  37.246  37.263  38.783
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7. IMPOSTO DE RENDA E CONTRIBUICAD SOCIAL DIFERIDOS

{a) Apresentagao

A Companhia, em consonéncia com a Deliberagao CYM n? 273/88, contabilizou imposto de renda e contribui¢do social diferidos,
classificados nos ativos circulante e realizdvel a longo prazo € nos passivos circulante e exigivel a longo prazo, decorrentes de prejuizos
fiscais, base negativa de contribuigac social, diferengas temporarias e lucros auferidos no exterior, que somente serdo dedutiveis
ou tributaveis quandc atenderem as condigdes da legisiagao fiscal. A parcela classificada no ativo circulante refere-se a expectativa
de realizagdo no exercicio de 2002, com base no lucro tributavel de Lojas Americanas S. A., e a tributagdo dos lucros no exterior auferidos
até 31 de dezembro de 20C1. O valor contabit do crédito fiscal diferido ¢ revisado anualmente, através de projegdes de resultados futuros,

refletindo a expectativa da administragao pela sua realizagéo até 2008.

A composicéa dos valores € a seguinte:

L

1 cotroingen

[ conseidade |

ATIVO
Imposto de renda diferido:

- Prejuizos fiscais

- Diterengas temporarias
Contribuig&o social diferida:

- Base negativa
- Diterengas temporarias

Parcela ds longo prazo

Parceia da curto prazo

PASSIVO
Imposto de Renda e Contribuigao Social
diteridos sobre lucros auferides no exterior

Parcela de longo prazo

Parcela ds curto prazo

10 Demeonstragdes Financeiras - Lojas Americanas

201 20C2 2207 2080
62.670 53.000 63.597 53.968
15.368 21.826 16.289 22.000
78.038 74.825 79.886 75.968
20414 16.931 21.063 17.449

5.533 7.858 5.865" 7.821. |
25.947 24.788 26.928:-. 25.370

103.985 89.615 106.814  101.338
(83.785) (89.615) __ {84.303) _(101.338)
20.200 22.511
31.574 30.265 31.574 30.265
(30.265) (30.285)
31.574 31.574




Lojas Americanas S. A.

{b) Conciliagao entre aliquotas nominais e efetivas

A conciliagdo entre as aliquotas nominais de imposto de renda e contribuigdo social & as aliquotas efetivas & demonstrada como abaixo:

— - ([ Contomgion | [ Goneehezge |

2001 2000 2031 2083
Lucro (prejuizo) antes do imposto de renda e contribuigéo )
social e da participagdo estatutaria 57.451 (14.758) 50.551 (27.729)
Aliquota nominal 34% 4% 34% 34%
Imposto de renda e contribuigdo social a aliguota nominal (19.533) 5.016 (17.187) 8.427
Efeito das (adigoes) ou exclusbes ao lucro contabil:
- Equivaléncia patrimonial 9.708 7.080 {162) {1.168)
- Juros sobre o capital proprio (942) (861}
- Disponibitizagao de lucros auleridos no exterior (9.125)
- Variagao cambial sobre investimentos no exterior 8.866 4.103 8.866 4.103
- Qulras (adigdes) excluses permansntes 133 {4.761) 4,733 {3.562)
Eleito do imposto sobre participagdes estatutarias 1.156 1.181
; Efeito dos créditos fiscais n&o reconhecidos no exsrcicio Cu. (4.882) .. o .(8.586)
Efeitd dos créditos fiscals nac réconhecidos L R 0 e
no exercicio anterior ' 4.982 B . 8.586
Efeito do imposto ndo constituigo sobre ‘ R .
a participagac minoritaria : ! Tt 2.070) (3.912)
Imposto de renda e contribuigdo social sobre lucros
auferides no exterior (1.309) (1.635)
imposio de renda e contribuigao social A aliquota efetiva 3.061 (5.165) 3.947 {3.698)
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8. INVESTIMENTOS

(a) Movimenta¢do dos investimentos da controladora:

O 1 | (Cotipadn | el ]
Lojas
Facifila Lojas  Americanas Sman
Cheyney Kianil Servigos e Americanas Home Club do
Financial Services Propaganda da Amazbnia Shopping Brasil
S. A Ltd. S.A, S A Lida. Lida. 2001 2000
Saldos em 1° de janeiro 142,518 32.684 4.951 1.824 285 182.972 204.208
Aguisigao 3 3
Aumento de capital 11.463
Redugao de capita! (4.500) (8.500) {26.554)
Transferéncia para realizavel a longo prazo (458} (458)
Variag&o cambial 25994 84 25.078 12.087
Equivaiéncia patrimonial “; . 6.892 3 18.263 4.016 (122) C{19) (477) 28.553 20.8_2:?
Transferéncia de investimento ot (175.404) 175.404
Juros scbre o capital préprio i . ' (2.770) @2770) (2535
Dividendos recebidos {36.500)
183.754 33.930 338 1.805 50 220.878 182.872
Outros investimentos 368 368
Saldos em 3% dezembro 193.754 33.830 338 1.805 50 230.246 183.340

Em reunido do Conselho de Administragdo, foi aprovado ¢ aumento de capital na controlada Klanil Services Ltd., através ca transferéncia

do investimenio na controlada Cheyney Financial S. A.
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Lojas Americanas S. A,
(b} Informagdes sobre partes relacionadas
Rreecies (Jeapsses)
(pessives) eices
“Tuero .
Capital Patriménio liguido
Yo social liquido {prajuizo) 2001 2000 2001 2000
Controladas Diretas
Kianil Services Lid. 100,0  176.570 193.754 18.263
Facilita Servigos e Propaganda S. A. 1000 26.928 33.930 4.016 (31.844) (30.904) 2787 2.409
Lojas Americanas da Amazénia 5. A. 100,0 2.288 339 (122) (384) (4.992)
Lojas Americanas Home Shopping Ltda. 100,0 6.877 1.805 (19) (1.679) (1.707)
Controladas Indiretas
Cheyney Financial S. A, 100,0 22.378 195.754 20.266
Americanas.com < 80,4  92.967 31.938 (1;5;?]361) ‘
R
Americanas.com S. A. Comeércio Eletrdnico, 80,4 68.181 18.766 (1:}2588) 425 892 174 266
: oy )
Coligada
Smart Club do Brasil Lida. 15,0 100 336 (4.495) (1.581) (1.556)
(35.063) (38.267) 2.961 2.675
Ligada
Sao Carlos Empreendimentos e Participagbes S. A. {a) {2.838) (3.114) (23.788)  (22.546)

As principais operagbes realizadas com e entre as empresas contioladas, coligada e ligada referem-se a muituos e adiantamentos,
decorrentes da administragdo financeira operar em regime de caixa Unico, bem como da venda de mercadorias e de aluguel de iméveis. As .
operagdes sao pactuadas a taxas, prazos e valores usualmente praticados pelo mercado em transagdes da mesma natureza.

(a) Registradas, respectivamente, em “Demals contas a pagar” no Balange Patrimonial @ em “Despesas com Vendas” na Demonstragio do Resultado.
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8. MOBILIZADO

[ 1L }! ]
2001 2020 2001 2080
Depraciagao/ Depreciagia/
Taxa anual de amortizagao amonizagao
depraciagic % Custo _acumulada tiquide Lx’gufda Custg acumuﬁ LM Li@m
Instalagdes 10 102.061 (77.135) 24.926 27.070 103.721 (77.537) 26.184 28.223
Maquinas e equipamentos 20 70.484 (55.248) 15.238 18.780 73.029 (56.003) 17.026 20.488
Benfeitorias em iméveis de terceiras ") 84.066 (42.831) 34,235 35.651 85.025 (50.510) 34.515 36.315
Velculos 20 1.689 (1.588) 101 166 1.689 (1.588) 101 166
258.300  (183.800) 74.500 81.667 263.458  (185.638) 77.826 85.192
Obras em andamento e outros 825 825 1.561 7.483 (514) 8.969 5.468
259.125  (183.800) 75.325 83.228 270.847  (186.152) 84.795 20.650
4} Calculaﬂg.com base nos respectivos prazoséés‘contratos de aluguel. ":‘
0. DIFERIDO
L J[ Commlderm || GCorsolekde |
2001 2020 2301 2000
Projetos de distribuigao e logistica 22.529 21.902 22.529 21.902
Projetos de informatica 54.256 41,205 56.436 41,205
Gastos pré-cperacionais 28.635 26.957 31.236 28.873
Direito de use de software 12.758 12,674 12.758 12.674
Qutros 4.301 3.114 4.301 3.114
122.47% 105.852 127.260 107.758
Amortizag&o acumulada (56.039) (41.877} (56.257)  (41.931)
§6.440  63.975 71.003 65.837
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Lojas Americanas S. A.

11. EMPRESTIMOS E FINANCIAMENTCS

| conveedor || Gomselidede |

Objeto : Encargos Vencimento final 2001 2020 2001 2000
EM MOEDA NACIONAL
Equipamentos de lojas Jures de 4,1% a.a. acima da TJLP 15/08/2002 103 249 103 249

Em MOEDA ESTRANGEIRA (US$)
Aberiura de novas lojas (Bonds) Juros de até 12,3% a.a.
Juros de 3,0% a.a. + Libor

Juros de até 7,3% a.a.

Juros de até 11,4% a.a.

Desenvolvimento Tecnolégico
Financiamento - Imporagéo
Capital de giro

PARCELA DE LONGO PRAZO

PARCELA DE CURTO PRAZQO

Financiamento de longo prazo por ano de vencimento:

4/08/2004 (1) 340.757 290.283 340.757  290.283
15/05/2005 (2) 49.040 57.412 49.040 57.412

15/12/2002 10.391 10.391
22/06/2003 13.405 198.227 89.392
413.696 347.844 598.518  437.336

(370.684)  (329.026)  (211.360) (329.026)

43.012 18.918 _ 187.158 _ 108.310

[ Gomaiecoe ][ ]

2002
2003
2004
2005

i 2091 2020 2001 2020

11.731 1.7

20.884 17.599 £1.560 17.599
345180 295.785 345.160  295.785
4.840 391 4.640 381

370.684 329.026 411.360 _ 329.026

Os empréstimos e financiamentos sao garantidos, basicamente, por imdveis da empresa ligada Sao Carlos Empreendimentos e Participagdes S. A.

(1) Em 4/06/2001, conforme cléusulas contratuais, 2 malorla dos credores exerceu a opgéo de

da do ven

§

dos titulos. Simultaneamente, a Companhia recolocou os

mesmaos titulos no mercado com desaglo, utilizando tais recursos para liguidar a antecipagao com os credores originals. Essa operagdo modificou a 1axa de juros original de 11% para

12,3%, 08 quals serdo pagos semesiraimente, em 4/05 e 4/12 de cadn ano. N8o ha previslo de liquidagdo antecipada do principal.

(2) A Companhia esta sujeita a algumas clausulas restritivas de divida “Debt Caovenants” constantes dos contratos de financlamento com o internacional Finance Corporatlon ~ IFC.

Essas ¢lausulas incluem, entre oulras, a8 manutengao da certos indices financeiros, apurados anualmente. Em 31 de dezembro de 2001, todas as clausulas estdo atendidas.
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Lojas Americanas S. A.

12. IMPOSTOS, TAXAS E CONTRIBUIGOES DE LONGC PRAZO

A Companhia estd guestionando judicialmente a legalidade ca cobranga de alguns tributos, tais como: ampliagdo das bases
de célculo do PIS e da COFINS (Lei n? 9.718/98); recolhimento ao INSS do Seguro Acidente de Trabalho - SAT e Salério Educagao,
bem como a.compensagdo integral dos prejuizos fiscais e base negativa da contribui¢do social (Lei n? 8.981/95), limitada a 30%
do lucro real. Os montantes nao recolhidos ou depositados judicialmente estao provisionados.

13. PROVISAD PARA CONTINGENCIAS

A Companhia e suas controladas mantém provisdo para cobrir possiveis perdas em demandas judiciais oriundas de reclamagdes trabalhistas
e civeis, bem como do guestionamento de autuagdes fiscais de alguns tributos. Com base em opinido de seus assessores juridicos, a
Companhia n&o espera, no encerramento desses processos, perdas superiores aos valores provisionados. A contrapartida do ajuste das
provisdes é reconhecida no resuitado do exercicio como resultado nio operacional.

14, PATRIMONIO LIGUIDO

{a) Capital social

Q capital social poderd ser aumentado pelo Consetho de Administragdo, independentemente de reforma estatutédria, até o limite de
75.000.000.000 agodes ordindrias e/ou preferenciais. Nao existe direito de preferéncia para subscrigdo de agdes.

{b) Movimentagao das agdes do capital

l 1 cantidade de aedes oerkwEls. B3R vEler AOMIAG] ]

i

Ordindrias Preterenciais X
nominativas nominativas _Totai
Em 31 de dezembro de 2000 ‘ ' ' 26.009.802.871 45.767.706:112 7 .777.508.9:83
Aumento de capital 13.147.872 35.132.128 48.280.000
Em 31 de dezembro de 2001 25.022.850.743 45.802.838.240 71.825.788.983

As agdes preferenciais ndo tém direito a voto, mas gozam de prioridade na distribui¢do de dividendos e reembolso de capital, sem prémio,
e nos termos da Lei 8.457/97, fazem jus a dividendos no minimo 10% maiores do que os atribuidos as agdes ordinarias.

As agdes subscritas e integralizadas no 12 semestre, oriundas do Plano de Opgao de Compra de Agdes, tém direito a 100% cos dividendos
do exercicio, ao passo que as agdes subscritas e integralizadas no 22 semeslre tém direito a 50% dos dividendos do exercicio.
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Lojas Americanas S. A.

(c) Agbes em tesouraria

Em 31 de dezembro de 2001, a Companhia mantinha 324.583.449 ac¢les ordinarias nominativas escriturais (285.879.260 em 2000) e
2.918.810.120 agbes preferenciais nominativas escriturais (2.845.286.801 em 2000) em tesouraria, a um custo médio, por lote de mil agdes,
de R$ 7,27 (R$ 7,76 em 2000) e R$ 8,68 (RS 8,80 em 2000), respectivamente.

Os valores de mercado das agdes, com base nas ultimas cotagdes em bolsa, anteriores & data de encerramento do exercicio findo em 31 de
dezembro de 2001, s&o de RS 3,35 (R$ 4,12 em 2000) para as agées ordindrias nominativas escriturais @ R$ 4,04 (R$ 3,55 em 2000) para as
agées preferenciais nominativas escriturais, por Iote de mit agées.

(d) Plano de opgao de compra de agbes

O plano prevé subscrigdo, por executivos da Companhia, de agdes ordinarias e preferenciais. A integralizagdo das agdes poderd ser
efetuada & vista ou parceladamente, com recursos proprios ou com recursos oriundos do valor liquido da participagdo nos lucros anuais
atribuida aos adquirentes. Tais agdes garantem aos adquirentes 0s mesmos direitos concedidos 20s demais acionistas da Companhia.
O saldo financiado em 31 de dezembro de 2001, registrado no realizével a longo prazo, monta a R$ 63.379 (R$ 54.268 em 2000), controladora
e consolidado e conforme clausulas contratuais, € atualizaco monetariamente e incidem juros de 6% a.a.. Os contratos contém clausulzs de
recompra das agdes, uma vez cessada a relagao de trabalho. Apresentamos abaixo o demonstrativo da evolugdo dos planos oferecidos e
respectivos pregos de subscrigdo atualizados conforme clausulas contratuais.

3 Cuariteie om loies de imb 2ees

Plano 1998  Planc 1939 Piang 2001 Total

ON PN * PN ON PN ON PN

. ; : & ‘ .

Ofenta inicial B 1.605.703  1.724.312 1005900 Do 1.605.703 1.824.312
[ e .. . R . i P .

Subscrigbes - ' (1.313.631) {1.193.868) : {1.313.631) {1.193.868)

ki

Saldes 31/12/2000 292,072 530.344 100.000 292,072  630.344

Oferta 1.209.334 2.286.025 1.299.334 2.286.025

Subscrigic (13.148) (35.132) (13.148)  (35.132)

Saldos 31/12/2001 292.072 530.344 100.000 1.285.186 2.250.893 1.578.258 2.881.237

Prego de subscrigao R$ 6,96 R$ 7,53 A$ 4,65 R$ 2,25 A$ 1,75

Conforme clausulas contratuais, os planos de 1998, 19939 e 2001 18m prazos de validade até 23 de margo de 2003, 27 de dezembro de 2004
e 02 de agosto de 2006, respectivamente.
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{e) Dividendos

Aos acionistas € garantido estatutariamente um divicendo minimo obrigatério correspondente a 25% ce lucro liquido do exercicio, calculado
nos termes da Lei das Sociedades por Agdes.

O célculo dos dividendos do exercicio pode sar assim demonstrado:

{ | aee ]
Lucro liquido do exercicio 57.112
Reserva legal (5% do lucro liquido do exercicio) (2.856)
Base de célculo dos dividendos 54.256
Dividendos propostos (26,86%) 14.574

Distribuigho dos dividendos propostos:
Agbes com direito a dividendo integral:

- AgOes ordindrias, R$ 0,20 por lote de mil agbes ’ - 5.140
- Agbes preferenciais, R$ 0,22 por lote de mil agbes 9.434
14.574

(f) Reserva para novos empreendime‘ntos .
»
A reserva para novos empreendimentos € constituida com base em crgamentos de capital. submetidos a aprovagdo dos acnomstas em
assembléla geral, e se destina a fmanmar 0s planos de mvest:memos da Companhua 8 o

. : : :

‘05. JUROS SCBRE © cmnmrpmpmo ) 3

Os juros sobre 0 capital préprio distfibuidos por nossa controlada direta, Facilita Servigos e Propaganda S. A., no montanie de R$ 2.770 (R$
2.535 em 2000}, foram registradas para fins fiscais na conta de receita financeira. Para efeito destas demonstragdes financeiras, a receita
de juros sobre o capital proprio foi reclassificada para a conta de investimento, resultando um aumento no resultado de equivaléncia
patrimonial no mesmo montante.

16. INSTRUMENTOS FINANCEIRCS

A Companhia e suas controladas utilizam derivativos com o proposito de protegac dos ativos e passivos préprios (hedge). Os riscos dessas
operagdes $80 acompanhados através de instrumentos apropriados e observancia as politicas e limites previamente discutidos em comité
da Companhia. Em 31 de dezembro de 2001, a posigéo de derivativos era composta de:

(a) Swap

Os contrates correspondentes as posigdes de Swap, com vencimentos até junho de 2004, montam a R$ 234.634 (R$ 147.429 em 2000),
controladora e consolidado, apresentando um diferencial a pagar de R$ 18.915 (R$ 408 em 2000). controladora e consolidado. As operagdes
de Swap com instituigdes financeiras estdo registradas na CETIP e ndo apresentam diferengas relevantes entre ¢ valor patrimonial e o valor
de mercado.

O resultado com essas operagdes gerou ganho no exercicio no montante de R$ 18.106 (R$ 2.797 em 2000), controladora e consolidado,
contabilizado como receitas financeiras.
{b) Mercado futuro

A Companhia nac apresentava, em 31 de dezembro de 2001, saldo em operagdes realizadas no mercado futuro de ativos financeiros.
O resultado com essas operagdes gerou ganho no exercicio no montante de R$ 6.524 mil {controladora e consolidado), comtabilizado como
receita financeira.
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Lojas Americanas S. A.

(c) Outras operagdes financeiras de curto e longo prazos

A Companhia possui aplicagdes financeiras em Notas do Tesouro Nacional (NTN), no montante de R$ 69.189, que rendem variagdo cambial
e juros de até 8,8% a.a. e aplicagbes, efetuadas através de uma de suas controladas no exterior, no montante de RS 338.848.

Os demais ativos e passivos estao demonstrados per valor proximo ao de mercado. e

17. OUTRAS RECEITAS CPERACIONAIS

Referem-se, basicamente, as recuperagdes das contribuigdes ao PIS - Programa de Integragéo Social, a saber:

a)Em 2001, em razao da decisdo do Superior Tribunal de Justica em favor dos contribuintes na questao do P!S semestralidade;

b)Em 2000, em razdo do Supremo Tribunal Federal ter julgado inconstitucional a aplicagdo da Medida Provisoria 1.212/35, no pericdo
de oulubro de 1935 a fevereiro de 1936.

18. COBERTURA DE SEGURCS

A Companhia possui cobertura de seguros para os bens do estogue e do ativo imobilizado, bem como para roubos e furtos de numerério,
cujos velores sao considerados suficientes para cobrir eventuais perdas. Em 31 de dezembro de 2001, tais coberturas sao assim demonstradas:

| Bens seguredes i Plscer 1 Nontante de ceberurs ]
Estoques e imobilizado . Incéndios e riscoﬂs’diversos . R 865.479
Numerarios . Roubos | = . ; 5 ‘ 1.000

19. RESULTADO NAC OPERACIONAL

Constituido basicamente pelo ganhc de capital decorrente da integralizagdo de novas agdes do capital da controlada indireta
Americanas.com, realizada pelos acionistas admitidos em junho de 2000 e pelo ajuste das provisdes para contingéncias trabalhistas, fiscais
e civeis, conforme demonstrado abaixo:

[ i ] ]

20917 2322 2821 26820
Ganho de capital 28.020 27.343
Contingéncias Trabalhistas (3.555) (5.519) (3.573) (5.707)
Contingéncias Fiscais e Civeis (736) (1.534) (1.160) (2.167)
QOutros (611) (1.1471) {1.002) {2.159

{4.902) (8.224) 22.285 17.310
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Lojes Americanas S. A.

Report of Independent Accountants
January 23, 2002

To the Directors and Stockholders

Lojas Americanas S. A.

1. We have audited the accompanying balance sheets of Lojas Americanas S.A. and the consolidated balance sheets of Lojas Americanas
S. A and its subsidiary companies as of December 31, 2001 and 2000 and the related statements of income, of changes in stockholders'
equity and of changes in financial position of Lojas Americanas S. A., and the related consolidated statements of income and of changes in
financial position for the years ihen ended. These financial statements are the responsibility of the Company’s management. Qur responsibility
is to express an opinion on these financial statements.

2. We conducted our audits in accordance with approved Brazilian auditing standards, which require that we perform the audit to obtain
reasonable assurance about whether the financial statements are fairly presented in all material respects. Accordingly, our work included,
among other procedures: (a) planning cur audits taking into consideration the significance of balances, the volume of transactions and the
accounting and internal controf systems of the companies, (b) examining, on a test basis, evidence and records supporting the amounts and
disclosures in the financial statements and (c) assessing the accounting principles used and significant estimates made by management, as
well as gvaiuating the overall financial statement presentation.

3. In our opinion, the financial statements audited by us present fairly, in all material respects, the tinancial position of Lojas Americanas S. A.
and of Lojas Americanas S. A. and its subsidiaries as of December 31, 2001 and 2000 and the results of operatlions, the changes in
stockholders' equity and the changes in financia) position, as well as the consolidated results of operations and the changes in consolidated
financial position for the years then ended, in conformity with accounting requirements determined by Brazilian Corporate Law.

A g
@m@l;‘Ma@@{m
PricewaterhouseCoapers Argonio de Souz

a‘./(l(lmpds .
Independents Accountants Fartner

CRC-5P-160-3-RJ Accountant CRC-RJ-12.860-11
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Leojas Americanas S. A.
Baiance Sheets at December 31

In thousands of Reais

L [ Poren Company 7
2001 2000 2001 2000
ASSETS
Current Assets
Cash and banks 20,529 22,541 34,005 24,840
Money market investments 256,388 92,660 611,441 322,276
Accounts receivable from customers 113,901 135,729 150,582 144,591
inventories 186,175 159,335 193,874 162,071
Recoverable taxes 36,008 37,246 37,263 38,783
Deferred income tax and social contribution 20,200 22,511
Other accounts receivable 5,021 7,189 7.457 8,083
638,222 454,700 1,057,243 700,644
Long-term Assets
Loans and advances to subsidiary companies 425 892
Accounts receivable from stockholders
Share option plan 63,379 54,268 63,379 54,268
Deferred income tax and social contribution . 83,785 99,6156:... 84,303 101,338
Judicial deposits % 33,558 30,6170, - 34,520 31,406
Other accounts receivable ;764 306 846 388
481,911 185,698 183,048 187,480
¥
Permanent Assets
Investments 230,246 183,340 442 1,377
Property and equipment 75,325 83,228 84,795 90,660
Deferred charges 66,440 63,975 71,003 65,837
372,011 330,543 156,24C 157,874
1,192,144 §70,941  1,386,53% 1,045,918

The accompanying notes are an integral parn of these financial statements.
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Lojas Americanas S. A.

| [ Poremt Gommeny [ 1

LIABILITIES AND STOCCKHOLDERS' EQUITY

Current Liabilities

Suppliers

Loans and financing

Salaries and social security contributions
Taxes and contributions

Dividends and participations proposed
Third party’s fees

Provision for contingencies

Deferred income tax and social contribution
Other accounts payable

Long-term Liabilities

Loans and advances from subsidiary and
associated companies

Loans and financing

Taxes and contributions N
Deferred income tax and social cofmtribution
Provision for contingencies ! ’

Minority Interests

Stockholders’ Equity
Capital

Revenue reserves
Treasury stock

2001 2000 2001 2000

285,398 204,751 301,494 212,966

43,012 18,918 187,158 108,310
18,134 16,135 30,488 19,857
33,224 35,620 35033 37,247
17,974 . 18,047
4,245 7,326 4,614 7,711
6,193 3,045 6,432 9,185
31574 31,574
33784 28,993 39,309 34,663

473,538 320,788 $54,149 429,939

35,488 39,159 1,581 1,556

370,684 329,026 411,360 329,026

82,106 56,468 84,021 58,693

) : 30,265 . 1. 30,265
9,675 16,784 12,109 17,565

487,853 471,702 509,071 437,105

12,658 423

117,941 117,850 117,941 117,850
130,408 87,870 130,408 87,870

(27,696) (27,269) (27,696)  (27,269)

220,653 178,451 220,653 178,451

1,182,144 970,941 1,396,531 1,045,918
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Lojas Americanas S. A.
Statement of Income

Years ended December 31

In thousand of Reais

—

1 Pavert Compeny || Conselideted

|

GROSS SALES AND SERVICES REVENUE
Taxes, returns and discounts on sales

NET SALES AND SERVICES REVENUE
Cost of goods and services sold
GROSS PROFIT

OPERATING INCCRIE (EXPENSES)
Sales

General and administrative

Directors’ fees

Financial income

Financial expenses

Cther operating revenues
Depreciation and amortization

Operating income (loss) before participation in
associated and subsidiary companies -

Participation in associated and subsidiary companies

CPERATING INCOME {LOSS)
Non-operating income (loss)
Income (loss) before income tax and
social contribution
Income tax and social contribution

- Current

- Deferred
Income (loss) before statutory participations
Statutory employees’ panticipations
Income {loss) before minority interests
Minority interests

NET INCOME (LOSS) FOR THE YEAR

Net income (loss) per one thousand
shares at the end of the year

The accompanying notes are an integra! pan of these financial statements.
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2001 2000 2001 2000
1,663,085 1,652,261 1,764,730 1,693,079
(304,457)  (309,162)  (320.715) (316,129)
1,358,628 1,343,089 1,644,015 1,376,950
(981,826) (1,007,706) (1,037,769) (1,029,798)
376,802 335333 408,245 347,152
(235,878)  (260,064)  (259,173) (295,351)
(34,482)  (38,585)  (49,578)  (56,106)
(6,203) (3,075  (14,696)  (4,956)
- 93,108 35,275 107,508 67,260
(132,266)  (82.275)  (134.411)  (84,691)
5,497 17,254 7064 17,254
32,778)  (31,276)  (34.417)  (32,165)
(303,002) _ (362,746) _ (377,503) (388,755}
33,800 - (27,353) 28,743 (41,609)
28553 - 20.823 (477)  (3,436)
62,353 (6,530) 28,268  (45,039)
(4,902) (8,224) 22285 17,310
57457  (14,756)  E0,551  {27,729)
(220) (256)
3,061 (5,165) 4,167 (3,442)
60,512 (19,819) 54,458  (31,427)
(3,400) (3.473)
57,12 {18,8%8) 51,025  (31,427)
6087 11,508
57,412 (19,218) 57,112 (19,818)
R§0.83 RS (0.28)




Lojas Amaricanas 8. A.

Statement of Changes in Sicckholders’ Equity

In thousand of Reais

{ | Feverve meeres [ { ]
For Treasury Retained
Capital Statutory investments stock earnings Total
At December 31, 1999 116,513 2,502 105,287 (5,954) - 218,348
Capital increase paig-up in cash 1,337 1,337
Treasury stock purchases (21,315) (21,315)
Loss for the year (19,919)  (19,919)
Loss offset (19,919) 19,918
At December 31, 2000 117,850 2,502 85,368 (27,269) 178,451
Capital increase paid-up in cash 91 91
Treasury stock purchases (427) (427)
Net income for the year 57,112 57,112
Appropriations of net income:
- Statutory reserve - 2,856 . (2,856)
- Proposed dividends (R$ 0.20 per 1,000 common : T
shares and R$ 0.22 per 1,000 preferred shares) # (14,574)  (14,574)
' <Investment reserve 3?.682 (39,682)
5,358 125,050
At December 31, 2001 117,941 130,408 (27,696) 220,653

The accompanying notes are an integral pan of these financial statements.
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Lojas Americanas S. A.
Statement of Changes in Financial Position

Years ended December 31
In thousand of Reais

L [ Perem Compeny ][ ]
2001 2000 2001 2000
RESQURCES WERE PROVIDED BY
Operations ) o
Net income (loss) for the year 57,112 (19,919) 57,112 (19,919)
Expenses (revenues) not affecting net working capitat:
- Depraciation and amortization 32,778 31,276 34,417 32,165
- Net book value of permanent asset disposals 68 55 394 55
- Participation in associated and subsidiary companies (28,553) (20,823) 477 3,436
- Investment exchange variation (26,078) (12,087)
- Deferred income tax and social contribution (3,081) 5,165 (4,167) 3,442
- Exchange variation of foreign subsidiary's
long-term liabilities (assets) (232) (217)
32,268 {16,313) 88,001 18,852
Stockholders
- Capital increase paid-up in cash 91 | 1,337 91 1,337
Third parties
- Increase in long-term liabilities 56,516 22,075 102,231 32,093
- Interest on own capital 2,770 2,535
- Dividends from subsidiary companies 36,500
- Decrease in investments in subsidiary companies 4,500 26,554
Deferred income tax and social contribution transferred PR i N
to current assets 20,200 22,511
Minority interests . i S 12,235 423
Tota! funds provided 115,343 172,688 225,089 52,815
RESCURCES WERE USED FOR ,
Permanent assels
- Investments 3 11,463 3,866
- Property and equipment 10,755 19,573 13,967 24,405
- Deterred 16,653 25,858 19,913 27,439
Treasury stock purchases 427 21,315 427 21,315
Proposed dividends 14,574 14,574
Increase in long-term assets 11,585 3,442 12,225 2,928
Deferred income tax and social contribution transferred
to current assets 31,574 31,574
Total funds provided 85,571 81,651 92,580 78,953
INCREASE (DECREASE) IM WORKING CARITAL 30,772 (8,963) 132,389 (27,138)
CHANGES iN WORKING CAFITAL
Current Assets
- At the end of the year 638,222 454,700 1,057,243 700,644
- At the beginning of the year 454,700 451,877 700,644 685,837
183,522 2,723 356,899 14,807
Current Liabilities
At the end of the year 473,538 320,788 654,149 429,839
At the beginning of the year 320,788 309,102 429,939 387,894
152,750 11,888 224,210 41,845
INCREASE (DECREASE) IN WORKING CAPITAL 30,772 (8,863) 132,389 (27,138)

The accompanying notes are an integral part of these financial statements.
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Lojas Americanas S. A.

Notes to the Financial Statements at December 31, 28061 and 2800

(in thousands of Reais, except for the number ol shares)

1. OPERATICNS

Lojas Americanas operates 98 consumer product retail stores (2000 - 94 stores) and 3 distribution centers, in the main state capitals and other
major cities throughout Brazil. Electronic sales outlet is also offered by Lojas Americanas’ subsidiary, Americanas.com Comércio Eletrénico
S. A., increasing. its business.

2. PRESENTATION OF FINANCIAL STATEMENTS

The financia! statements have been prepared in conformity with the accounting principles established by Brazilian Corporate Law and in
accordance with the complementary regulations of the Securities Commission — CVM.

3. SIGNIFICANT ACCOUNTING POLICIES

{a) Determination of income

Income is determined on the accrual basis.

(b) Current and long-term assets : -

Money market investments, primarily fixed income securities, are stated at realized values, including accrued income up to the balance sheet
date, not exceeding market value.

Inveniories of merchandise are stated at average purchase price, not exceedmg market value or replacemem cost. Imports in transit are
stated at the cost of each item.

Deferred income tax and social contribution are calculated at the respectnve rates of 25% and 8% on tax losses and negative social
contrlbuuon bases, as well as on temporary differences belween nat |ncome and taxable mcome '

Other assets are stated at realizable values, including, when apphcable accrued mcome and monetary vanatlons up:to the balance sheet date.

3
i

(c) Permanent assets l

Permanent assets are carried at cost restated up to December 3‘1, 1995, combined with the following aspects:

s investments in subsidiary and associated companies are accounted for by the equity method.

s Investments in overseas subsidiary companies are translated into Reais based on the exchange rate in force at tha end of the year.
= Depreciation of property and equipment is computed on a straight-line basis, at the rates disclosed in Note 9.

s Amortization of installations and leasehold improvements is based on the terms of the lease agreements.

» Deferred charges basically comprise expenses relating to the renovation of stores, opening of new stores, distribution centers and other
projects of the Company, and are amortized on a straight-line basis at a rate of 20% per annum (p.a.), as from the opening of the stores
or the conclusion of the projects.

{d) Current and long-term liabilities

Loans and financing in foreign currency are restated at the exchange rates in force at the balance sheet date and include accrued contractual
interest; loans and financing in local currency are monetarily restated according to contractual rates.

" Income tax and sacial contribution for the year are calculated on taxable income, in accordance with the rates at the end of the year.
Deterred income tax and social contribution are calculated at the respective rates of 25% and 9% on foreign income not avaitable in Brazil.

Other accounts payable are stated at known or estimated amounts, plus, when applicable, related financial charges and monetary variations
accrued up to the balance sheet date.
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(e) Consolidation criteria

The consolidated financial statements have been prepared in accordance with the consolidation principles established by Brazilian Corporate
Law and CVM Instruction n? 247/96 and include the financial statements of the parent company, Lojas Americanas S. A., and of the directly
and indirectly controlled subsidiaries as described in Note 8(b).

The accounting principles were consistently applied to all consolidated companies and are also in tine with those adopted in the previous year.

The consolidated financial statements reflect the elimination of balances relating to asset and liability accounts, to revenues and expenses
and to unrealized earnings arising from intercompany operations and 1o the parent company's participation in the net equity of the subsidiary
companies. Minority interests are shown separateiy.

4. ACCOUNTS RECEIVABLE FROM CLIENTS

4 ' [ Pevem Gomeeny | [ ]
2001 230C 2031 2838

Credit cards 105,716 116,466 139,973 124,108

Checks 3,475 15,428 3,485 15,428

H Others . 6,566 6,536 9,115 7.929

115,757 138,430 152,573 147,465

Allowance for doubtil accounts ~ © o L ‘ {1,856) (2701) _ (1,981)  (2,874)
' T ‘ . 113,801 135,729 150,582 144,581

Accounts receivable are adjusted to present values using the average nominal interest rates published by the National Association of
Investment Banks and Security Dealers - ANBID.

The allowance for doubtful accounts considers the average loss over the last twelve months, adjusted in accordance with management
estimates of probable losses on accounts not yet due. The receivables overdue for more than 180 days are considered uncollectible and,
consequently, written off against the allowance for doubtful accounts.
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S. INVENTCRIES

( | [P Gompary | [ |
2081 2000 2031 2000

Merchandise
- At stores 135,804 85,983 135,904 95,983
- At warehouses 36,472 50,721 44,257 53,457

imports in transit

Packaging and supplies

€. RECOVERABLE TAXES

10,854 8,149 10,854 8,148

2,945 4,482 2,959 4,482

186,975 159,335 193,974 162,071

[

;|
)

Porem Compary | | |

Value-added tax on sales and services — ICMS
Income tax withheld at source — IRRF

Social contribution on net incoms ~ CSLL
Social Integration Program ~ PIS

Social Security Contributions

Others

2099 2030 2001 2030

15,705 16,817 15,705 16,817

12,008 14,176 12,249 14,617

432 412 1,008 1,019
2,022 3,618 2,022 3618
4,312 4,418
1,529 2,223 1,861 2,712

36,008 37,246 37,263 38,783
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7. DEFERRED INCOME TAX AND SOCIAL CONTRIBUTION
(a) Presentation

According to CVM Resolution n2, 273/98, the Company recorded as current and long-term assets and liabilities deferred income tax and social
contribution arising from tax losses, negative social contribution bases, temporary differences and foreign income that will only be taxed or
deducted when the conditions of tax legislation be met. The amount classified as current assets refers to management's expectation of its
realization in 2002, based on the taxable income of Lojas Americanas S. A. and on the taxation of foreign income recorded up to December
31, 2001. The book value of deferred tax credits is revised on an annual basis, considering the projections of future results and reflecting
management's expectation of their realization by 20086.

The composition of these amounts is as follows:

| [ Corort Company ||  Comsolested |
2007 2030 2301 250D
ASSETS
Deterred income tax:
- Tax losses 62,670 53,000 63,597 53,968
- Temporary differences . 15,368 21,828 16,289 22,000

78,038 74,826 79,886 75,268
Deterred social contribution:
- Negative bases ) 20,414 16,931 21,063 17,449
- Tamporary differences ' 5533 7,858 5,865 7.921
' ' ' 25947 _ 24789 _ 26828 _ 25370,

103,985 29,615 106,814 107,338

Long-Term o (83,785) _ (88,615) _ (84,303) (101,338)
Short-Term 20,200 22,511
LIABILITIES

Deterred income tax and social

contribution on foreign income 31,574 30,265 31,574 30,265
Long-Term (30,255) (30,265)
Short-Term 31,574 31,574
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(b) Reconciliation between nominal and effective rates

The reconciliation between nominal and effective income tax and social contribution rates is presented below:

~_J[ o Compary || Comsoliceied ]

Income {loss) batore 1axes and participation
Nominal rate
Income tax and social contribution at nominal rate

Efiect of additions (eliminalions) on net income
- Equity accounting
- interest on own capita!
- Availability of toreign income
- Exchange variations in overseas investments
- Other permanent (additions) eliminations

Tax effects on slatutory participation

Effects of tax credits not recognized in the year
Effects of tax credits not recognized in the previous year
EHects of tax on minority interests

not provided for

income tax and social contribution
on foreign income
incame tax and social contribution at effective rate

200% 2032 203% 2039

57,451 (14,754) 50,551 (27,729)

34% 34% 34% A%

{19,533) 5016  (17,187) 9,427

9,708 7,080 (162)  (1,168)
(942) (861)
(3.125)
8.866 4,103 8,866 4,103
133 {4,761) 4,733 (3,562)
1,156 1,181
(4:982) -, ‘ (8,586)
4982 . 8586
g (2.070)  (3.912)

(1,309) (1.635)
3,061 (5,185) 3,947 (3,698)

Financial Statements - Lojas Americanas 31




Lolas Americanzas S. A.

8. INVESTMENTS

(a) Changes in parent company's investments

-

Aeseniaed
! EORMPARY]

Subsicieries Jicia)
Lojas
Facilita Lojas  Americanas Smart
Cheyney Kilanil Servigos @ Americanas Home Club do
Financial Services Propaganda da Amazébnia Shopping Brasil
S.A. Lid. S, A. S. A. Lid. Lid. 2001 2000
Al January 1 142,518 32,684 4,961 1,824 985 182,872 204,208
Acquisition 3 3
Capital increase 11,463
Capital reduction (4,500) (4,500)  (26,554)
Transfer to long-term assets (458) {458)
Exchange variation 25,994 84 26,078 12,067
Equity adjustment, 6,892 18,263 4,018 (122) - {19) (377) 28,553 20,623
Transler of investment . ' (175404) 175,404
Interest on own capital (2:770) (2770)  (2,535)
Dividends received (36,500
193,754 33,230 338 1,808 50 229,878 182,972
Other investments 358 358
At December 31 193,754 33,930 338 1,805 60 230,245 183,340

The increase in the capital of the subsidiary Klanil Services Ltd., by means of the transfer cf the investment in Cheyney Financial S. A., has

been approved at a Board Meeting.
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{b) Information on related parties

Spun-off company

S&o Carlos Empreendimentos e Participagbes S. A. (a)

( ] A3 ek reveruss
f eiittes) (ExpERSES)]
""" Net
Paid-up Shareholders’ income
% Capital equity {loss) 2001 2000 2001 2000
Subsidiaries
Klanil Services Ltd. 100.0 176,570 193,754 18,263
Facilita Servigos e Propaganda S. A. 100.0 26,928 33,930 4,016 (31,844) (30,904) 2.787 2,409
Lojas Americanas da Amazénia S. A, 100.0 2,288 339 {122} (384) (4,992)
Lojas Americanas Home Shopping Ltd. 100.0 5,877 1,808 (19} (1,679) (1,707)
Indirect Subsidiaries
Cheyney Financia! S. A. 100.0 22,378 195,754 20,266
Americanas.Com 604 92967 31938  (15.361) f
Americanas.Com S. A. Comércic Eletrénico 60.4 68,181 19,766 (13,588) o 425 o 892 174 266
; o
" Associated company
Smart Club do Brasil Ltd. 15.0 100 . 336 (4,485) (1,581) (1,556)
(35,063)  (38,267) 2,961 2,675

(2,838) (3,114)

(23798)  (22,548)

The main intercompany transactions refer 10 loans and advances arising from the centralized cash management system, as well as the sale
of goods and real estate rental. These operations are carried out with rates, maturity dates and values similar to those normally practiced in

the market for transactions of a similar nature.

(8) Amounts recorded respectively as “Other accounts payable” under current liabilitles and "Sales expenses™ In the slatement of Income.
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9, PROPERTY AND EQUIPMENT

[ i Paneit Compeny |
2081 2032 2CC1 2033
Annual Accumutated Accumulated
depreciation depreciation/ depreciation/
rates % Cost _amorlization Net Net Cost _amontization Net Net
Installations 10 102,06t (77,135} 24,926 27,070 103,721 (77,537) 26,184 28,223
Machinery and equipment 20 70,484 (55,248) 15,238 18,780 73,029 {56.003) 17,026 20,488
Leasehold improvements (") 84,066 (49,831) 34,235 35,651 85,025 (50,510) 34,515 36,315

Vehicles 20 1.689 (1,588) 101 166 1,688 (1,588) 101 166
258,300  (183,800) 74,500 81,667 263,464  (185,538) 77,826 85,182

Construction in progress and others 825 825 1,561 7,483 (514) 6,969 5,468

259,125 _ (183,800} 75,325 83,228 270,947 _ (186,152) 84,795 $0,660

{*} Amortized to coincide with the termination of the lease agreements.

10. DEFERRED CHARGES

L [ PeomGommeny | Cereclideted |
2801 2023 2001 2020
Logistic and distribution projects 22,529 21,802 22,529 21,902
L.T. projects 54,256 41,205 56,436 41,205
Pre-operational expenditures 28,635 26,957 31,236 28,873
Software use rights 12,758 12,674 12,758 12,674
Others 4,301 3,114 4,301 3,114

122,479 105,852 127,260 107,768

Accumulated amortization (56,039) (41,877)  (56,257) (41,931)

56,440 63,875 71,003 65,837
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17, LOANS AND FINANCING

1 [ Peorom Gompeny |

Object Dus date 2001 2000 2001 2000

IN LOCAL CURRENCY

Stores equipment Interest ot 4.1% p.a. over TJLP 08/15/2002 103 249 103 249

IN FOREIGN CURRENCY (USS)

Opening of new stores (Bonds) interest up to 12.3% p.a. 06/04/2004(1) 340,757 290,283 340,757 290,283

Technological development Interest of 3.0% p.a. + Libor 05/15/2005(2) 49,040 57,412 49,040 57.412

Financing - importation lnterest up to 7.3% p.a. 12/15/2002 10,391 10.391

Working capital Interest up to 11.4% p.a. 06/22/2003 13,405 198,227 89,392
413,695 347,844 598,518 437,336

LONG-TERM PORTION (370,684) _ (329,026) _(411,360) (329,026)

SHORT-TERM PORTION 43,012 18,918 187,158 108,310

Long-term financing by maturity year:

—

]

2002
2003
2004
2005

) [ Porent Sompany | [ Gonsolidaied

2001 2030 2001 2800
1,731 11,731

20,884 17.599 61,560 17,599
345,160 295,785 345180 295,785
4,640 391 4,640 3.911
370,684 328,026 411,360 320,026

Loans and financing are primarily guaranteed by Sao Carlos Empreendimentos e Participagdes S. A. real estate.

(1) Mos1 of the cregitors decided to advance the due dale to June 4, 2001. Simultaneously, the Company replaced these bonds In the market ai a discount, using these tunds to settle

the advance payment with original creditors. This operation Increased the Interest rate from 11.00% to 12.3%, which will be paid In semi-annual instaliments, at June 4 and December

4 ol each year. There Is no forecast of paying the principal amount before the due date.

(2) The Company s subject to some debt covenants

some minimum finan¢ia! rates, annualty calculated. At December 31, 2001, Lojas Americanas S. A. is totally In compliance with the covenants.

hed in the Inter

| Finance Corporation - IFC funding agreement. These covenants also include ihe maintenance of
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12. LONG-TERM TAXES AND CONTRIBUTIONS

The Company is judicially questioning the calculation basis of PIS and COFINS (Law n2. 9718/38), as well as the legality of the restriction on
the offsel of corporate income tax and social contribution losses to 30% of adjusted net income, as determined by Law n¢. 8981/95, and the
INSS collection of the Industrial Accident Insurance —~ SAT and education pay. The unpaid amount is being provided for.

13. PROVISION FOR CONTINGENCIES

The Company and its subsidiaries maintain a provision to cover passible losses arising from judicial cases related to fiscal, tabor and civil
claims as well as tax assessments. Based on the opinion of its legal advisers, the Company does not expect losses in excess of the amounts
provided for. The counler-entry of the provision adjustment is recognized as non-operating income in the statement of income.

14, STOCKHOLDERS' EQUITY

(a) Capital

The capital may be increased by the Beard of Directors, without requiring any change in the Company's bylaws, up to 75,000,000,000 common
and/or preferred shares. Additionally, there are no preferential subscription rights.

(b) Movement on Capital Stock

| I omber of sulbesritns SMarEs. WD RO FEY VYOS ]
~ Comman Preferred i
Nominative Nominative Total
At December 31, 2000 26,009}802,871 . 45767,706,112 71,777,508,983
Capital increase 13;147,872 35,132,128 48,280,000
At December 31, 2000 26,022,950,743 45,802,838,240 71,825,788,883

Preferred shares are non-voting, but have priority in the distribution of dividends and return of capital, without premium, and, in accordance
with Law 9.457/97, receive dividends at a minimum rate of 10% cver those received by common shares.

Shares subscribed and paid-up in the first half-year, as part of the share option plan, canfer full right to the dividends for the year, whilst shares
subscribed and paid-up in the second semester confer just 50% of the dividends for the year.
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(c) Treasury stock

At December 31, 2001, the Company held treasury stock consisting of 324,583 449 reqgistered common nominative shares (285,879,260 in
2000) and 2,918,810,120 registered preferred nominative shares (2,845,286,801 in 2000), at an average cost per thousand shares of R$ 7.27
{R$ 7.76 in 2000) and R$ 8.68 (R$ 8.80 in 2000) respectively.

The market velue of shares, based on the latest quoted price on the stock exchange prior to the year-end closing at December 31, 2001,
amounts 10 R$ 3.35 (R$ 4.12 in 2000) for 1,000 registered common nominative shares and R$ 4.04 (R$ 3.55 in 2000) for 1,000 registered
preferred nominative shares.

{d) Stock option plan

This plan provides for the subscription of common and preferred shares by Company executives. Payment for the shares can be made
in one lump sum or in installments, with their own funds or those arising from the participation in annual net income assigned to the buyers.
These shares guarantee the buyers the same rights as those held by the other stockholders. Unpaid instaliments at December 31, 2001 totai
R$ 63,379 (R$ 54,268 in 2000) and are recorded as long-term assets, parent company and consolidated; according to contractual clauses,
these amounts are restated and accrue interest of 6% p.a. The individual contracts contain repurchase clauses which become effective if the
employment relationship is terminated. Presented below is a statement of the shares offered under the plans and the respective restated
subscribed prices according to contractual clauses.

L 1 Per oms TEUSERE SHOres
) 1998 Plan 1993 Plan 2001 Plan Total
Common Preferred Prelerred Common Prelerred Common Preterred
X shares shares shares shares shares shares shares
Initial Offering , _ 1,805,703 1,724,312 100;000 ' 1,605,703 1,824,312
Subscriptions (1,313,631) (1.193,968) {1,313,631) (1,193,968}
At December 31, 2000 292,072 630,344 100,000 282,072 §30,344
Offering 1,299,334 2,286,025 1,299,334 2,286,025
Subscriptions (13,148) (35,132}  (13,148) (35,132)
At December 31, 2001 292,072 530,344 100,000 1,286,186 2,250,893 1,578,258 2,881,237
Subscription Price RS 6.96 R$ 7.53 R$ 4.65 R$ 2.25 R$1.75

According to contractual clauses, the plans offered in 1998, 1999 and 2001 are valid until March 23, 2003, December 27, 2004 and August
2, 2006 respectively.
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(e} Dividends

The Company's bylaws ensure the stockholders a minimum compulsory dividend of 25% of net income, calculated in accordance with the
requirements of Brazilian Corporate Law.

The calculation of the dividends is as follows:

I | [ et |
Net income for the year 57,112
Statutory reserve (5% of net income for the year) (2,856)
Dividends calculation basis 54,256
Proposed dividends (26.86%) 14,574
Distribution of proposed dividends
Shares with full right to dividends

- Common shares: R$ 0.20 per one thousand shares 5,140

- Preferred shares: R$ 0.22 per one thousand shares 9,434

. 14,574

(f) Reserve for future investments

This reserve, to fman ¢ the Company's capital expenditures, is based on capital budgets submitted for approval at the Stockholders Annual
General Meetlng and aims at financing the Company’s investment plans. L . T

15. INTEREST ON OWN CAPITAL ' L

interest on own capilal distributed by the subsidiary Facilita Servigos e Propaganda S. A, amounting "to R$ 2,770 (R$ 2,535 in 2000)
was classified for tax purposes &s financial income. For the purpose of these financia| statements, incoma from interest on own capital
has been reclassified to the investment account, resulting in an equivalent increase in equity accounting results. N

16. DERIVATIVES

The Company and its subsidiaries use derivatives for the purpose of hedging their assets and liabilities. The risks of these operations
are managed through specific instruments in compliance with policies and limits previously determined by the Board of Directors.
At December 31, 2001, the derivatives position was as follows:

{a) Swaps

Swap positions, which mature up to June 2004, amount to R$ 234,694 (R$ 147,429 in 2000), parent ccmpany and consolidated,
and present a payable differentiai of R$ 18,315 (R$ 408 in 2000), parent company and consclidated. The swap operations with financial
institutions are registered with the Clearing House for Custody and Financial Settlement of Securities (CETIP) and do not present significant
differences between book and market values. Gains arising from these operations during the year amounted to R$ 18,106 (R$ 2,797 in 2000)
- parent company and consotidated, and were recarded as financial income.

(b) Futures market

At December 31, 2001, the Company did not have any outstanding positions in the futures market. Gains arising from these operations during
the year amounted to R$ 6,524 thousand ~ parent company and consolidated, and were recorded as financiat income.
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(¢} Other short and long-term tinancial operations

The Company has investments comprising “Notas do Tesouro Nacional” {National Treasury Notes — NTN), amounting to R$ 69,189, with
interest of up to 8.8% p.a., plus exchange variation, and overseas money market investments in US dollars, held by one of its subsidiaries,
amounting to R$ 338,848.

Other assets and liabilities are shown at approximate market values.

17, OTHER OPERATING REVENUES

These refer basically to the recovery of contributions made to PIS (Social Inlegration Program), namely:

a) In 2001, due to the Higher Court of Justice favorable decision in relation to the half-yearly Social Integration Program issue;

b) In 2000, due to the fact ihat the application of Provisional Measure n®. 1212/35 in the pericd between October 1395 and February 1996 was
deemed unconstitutional by the Federal Supreme Court.

18. INSURANCE COVER

The Company holds insurance policies for fire and miscellaneous risks related to permanent and inventory assets, as well as cash theft, at
amounts considered sufficient to cover possible losses. At December 31, 2001, the types of coverage are as follows:

l RSYeE Fisks 1 Ceversge i S wEEe |

Inventory ang fixed assets Fire and miscellaneous risks e ' 865479

Cash ' ’ " Theft ' bl : 1,000 '
P '

19, NON-OPERATING INCOME (LOSS)

The consolidated non-operating income (loss) refers basically to capital gains arising from payment for new shares in the capital of the indirect
subsidiary Americanas.com by the stockhclders, admitted in June 2000, and by the adjustment of provisions for labor, fiscal and civil
contingencies, as shown below:

{ [ PoemCompary |[ Conseldeld |
2001 2803 201 2003
Capital gains 28,020 27,343
Labor contingencies (3,555) {5.519) {3,573) {5,707}
Fiscal and civil contingencies {736) (1,534) {1,160) (2,167)
Cthers (611) (1,171) _ (1.002) _ (2,158}

_(4,902)  (8,224) _ 22,285 _ 17,310
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Board of Directors and Main Executives

Conseliho de Adminlistragéo
Board of Directors

Carlos Alberto da Veiga Sicupira
Fersen Lamas Lambranho

Jorge Paulo Lemann

Marcel Herrmann Telles

Roberto Moses Thompson Motta

Principais Executivos
Main Executives

Adilson Balboni
Gerente Centro de Disiribuigao / Distribution Center Manager

Adriano Anastacio Limp
Gerenis Geral de Loja / Store Manager

Adriano Furtado de Almeida
Gerente Geral de Loja / Store Manager

- Adriano Rezende Vane o
Gerente Geral de Loja / Store Manager

Aldovrando Amoras ce Q. Junior
Gerente Geral de Loja / Store Manager

Alexandre Reisen de Pinho
Gerente Regional / Regional Manager

Altamir Freitas Braga Junior
Comprader / Buyer

Ana Celia Fidalgo da Silva
Chefe ce Departamento / Head of Department

Ana Cristina B. Ferreira -
Comprador / Buyer

André Luiz do Vale E. Dali
Comprador / Buyer

Andrea Moreira Espindola
Gerente Geral de Loja / Store Manager

Andrea Silva Barra
Gerente Geral de Loja / Store Manager

Anna Christina Ramos Saicali
Diretor / Director

Anna Christina Sotero Ferreira
Comprador / Buyer

Antonio Carlos Louredo
Gerente Geral de Loja / Store Manager
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Carlos Alberto de'Souza

Conseiho de Administragéo e Principais Executives

Antonio Carlos Mendes
Gerente Geral de Loja / Store Manager

Antonio Geraldo da Silva Filho
Gerente Geral de Loja / Store Manager

Anténio José Cardoso
Gerente Geral ds Loja / Store Manager

Armando Andres Asenjo
Comprador / Buyer

Arnoldo de Mattos
Chefe de Departamento / Head of Department

Artur Otavio de Carvalho Nobre
Superintendente / Superintendent

Ary Ricardo Engelbert
Gerente Geral de Loja / Store Manager

Auxiliadora Faria Bizzo
Gerents Geral de Loja / Store Manager

Bruno Linhares G. Soares
Chefte de Departamento / Head of Department,
Superintendente / Sz?,oerimendem

Carlos Alexandre S. fernandes
Gerente Centro de Qism‘buicéo / Distribution Center Manager

Carlos Fernando de Souza
Chels de Departamento / Head of Department

Celso Alves Ferreira Louro
Superintendente / Superintendent

Cesar Augusto Lima Natarelli
Comprador / Buyer

Cezar Ferreira da Silva
Comprador / Buyer

Ciro César de Carvalho
Gerente Geral de Loja / Store Manager

Claudio Rogerio Martins
Gerente Geral de L oja / Store Manager

Cristhiane Assofra Moreno
Comprador / Buyer

Cristéforo de Andrade Neto
Gerente Geral de Loja / Store Manager

Caniel Carmo dos Santos Filho
Comprador / Buyer

Daniela Eiras das Neves
Comprador / Buyer
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Dario Bras da Motta
Gerente Geral de Loja / Store Manager

Denise Cardoso F. Teixeira
Comprador / Buyer

Domingos Galante Neto
Gerente Geral de Loja / Store Manager

Editson Pinto do Carmo
Gerente Geral de Loja / Store Manager

Edson Magalhaes
Gerente Geral de Loja / Store Manager

Eduardo Khair Chalita
Diretor / Director

Eicy Vilaga Dias
Gerente Geral de Loja / Store Manager

Elio Pontes de Amorim
Gerente Geral oe Loja / Store Manager

Elio Viana Carneiro
Gerente Geral de Loja / Store Manager

Eneas Anazio Pereira Junior I
Gerente Geral de Loja / Store Manager

Erlon ce Souza Alves . ,
Gerente Geral de Loja / Store Manager

Eunice Castilho S. Bartolomeu
Gerente Geral de Loja / Store Manager

Fernando A. C. F. de Vasconcellos
Comgprador Trainee / Trainee Buyer

Fernando Gomes Labanca
Superintendente / Superintendent - Facilita

Fernando Henrique de V. Rosa
Gerante Geral de Loja / Store Manager

Fernando José Leitdc da Costa
Chetfe de Departamento / Head of Depariment - Facilita

Francisco José Magrini Camara
Gerenle Geral de Loja / Store Manager

Genes Anselme da Paz
Gerente Geral de Loja / Store Manager

German Pasquale Quiroga Vilardo
Diretor / Director - Americanas.com

Gilberto Augusto A. Andrade
Gerente Regional / Regional Manager

Gilmar Luiz Hoffner
Gerente Geral de Loja / Store Manager

Heitor Rezende de Carvalho
Gerente Geral de Loja / Store Manager

Helton Antonio Giesteira
Gerente Geral de Loja / Store Manager

lliana Maria Cochlar )
Chefe de Departamento / Head of Department

isac Puglia Garcia
Gerente Geral de Loja / Store Manager

Jaime Ptaltzgraff Ribeiro
Chefs de Departamento / Head of Department

Janete Aparecida Murari Qide
Gerente Geral de Loja / Store Manager

Jodo Batista dos Reis
Gerente Geral de Loja / Store Manager

Jodo Batista F. Moraes
Gerente Geral de Loja / Store Manager

Jodo Guerra Duarte Neto
Chefe de Dspanamemof/ Head of Decartment

i

- Joaquim da Silva %

Gerente Geral de Loja /;’Stcre Manager
2}
ta

Jorge Cassins Neto *

Gerente Geral de Loja / Store Manager

Jorge Luis Soares de Avellar
Gerente Geral de Loja / Store Manager

Jorge Mehdef Filho
Gerente Geral de Loja / Store Manager

Jorge Saloméao Neto
Gersnte Geral de Loja / Store Manager

José Alcides Gomes
Gerente Regional / Regional Manager

José Augusto M. Garcez
Gerente Geral de Loja / Siore Manager

José Ely Alves Barreircs
Gerente Gerai de Loja / Store Manager

José Fernando Cleto
Gerente Geral de Loja / Store Manager

José Luiz Rodrigues
Gerente Geral de Loja / Store Manager

José Mario R.F. Araujo
Gerente Geral de Loja / Store Manager

José Marques Soares Filho
Gerente Geral de Loja / Store Manager
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José Mauro Rocha de Barros
Chefe de Departamento / Head of Department

José Nilson Ferreira
Gerente Regional / Regional Manager ...

José Pedro de Oliveira Campos
Chefe de Departamento / Head of Department

José Ricardo Mauricio Andrade
Superintendente / Superintendént

José Rogério Teixeira
Gerenle Geral de Loja / Store Manager

José Timotheo de Barros
Diretor / Director - Americanas.com

Kleber Antonio Soncin
Gerente Geral de Loja / Store Manager

Laurindo Aelson Teixeira Costa
Gerente Geral de Loja / Store Manager

Lindamir Kazmierczak
Gerente Geral de Loja / Stora Manager

Luciano Antonio C. Ferreira -+
Gerente Geral a= Loja / Store Manager:”

Luciano Beska
Gerente Gera!l de Loja / Store Manager

Luis Carlos Bernardino
Gerente Geral de Loja / Store Manager

Luis Roberto de Miranda Pinto
Superintendente / Superintendent

Luiz Gonzaga de Ancrade
Gerente Geral de Loja / Store Manager

Luiz Henrique Neronha
Chefe de Dgpartamento / Head of Depeartment

Luiz Ricardo Wanderley Durco
Gerente Geral ade Loja / Store Manager

Marcelo Ferreira Brandas
Gerente Geral de Loja / Store Manager

Marcelo Pinto
Compradar / Buyer

Marcio Cruz Meireiles
Chefe de Departamento / Head of Department

Marcio Leles de Campos
Gerente Geral de Loja / Store Manager

Marco Antonio Ancré Provetti
Chefe de Departamento / Head of Department
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Marco Aurelio Centeno Pileri
Gerente Geral de Loja / Store Manager

Marcos Cliveira Marques
Gerente Gera!l de Loja / Store Manager

Marcus Vinicius M. Sampaio
Comprador / Buyer

Maria Angela Pessanha Ferreira
Compradcr / Buyer

Maria Aparecida Batista Lopes
Gerente Geral de Loja / Store Manager

Maria Christina F. Nascimento
Gerente de Compras / Purchase Manager

Maria Enedi Farina da Cunha
Gerente Gerat de Loja / Store Manager

Maria Magdalena D. Gomez

"Comprador / Buyer

Marlise Mendonga dos Reis Con

Gerente Geral de Loja / Store Manager
b

¥

Miguel Gomes P. §. Gutierrez
Diretor / Director  *:

“

Murilo des Santos:Corréa S
Chefe de Departamento / Heaa of Department
¥

Nadia Castanha Lisboa
Gerente Geral de Loja / Store Manager

Négela Maria de Souza
Gerente Geral de Loja / Store Manager

Natividade Rodrigues Ortega
Gerente Geral de Loja / Store Manager

Nelson Carios Meiga
Superintendente / Superintendent

Nerival Charaba
Gerente Geral de Loja / Store Managsr

Osmair Antonio Luminatti
Diretor / Director

Patricia La Porta Santos
Comprador / Buyer

Patricia Rodrigues Santos
Comprador / Buyer

Paula Frecerico de Lyra Vaz
Comprador / Buyer

Paulo Augusto Rabelo Alves
Superintendente / Superintendent




Lojas Americanas 8. A.

Pauio Bruno Alvarenga Crim
Gerente Geral de Loja / Store Manager

Regina Helena Pereira dos Reis
Comprador / Buyer

Renata Maria Xavier R. Martins
Comprador / Buyer

Renato Guillobel Drumond
Diretor / Director — Americanas.com

Renato Vasconcellos B. Fitho
Gerente Ceniro de Distribuigdo / Distribution Center Manager

Renato Vital Pereira
Gerente Geral de Loja / Store Manager

Richard Freeman Lark Jr.
Diretor / Director - Americanas.com

Roberto José de Abreu
Gerente Geral de Loja / Store Manager

Robertc Martins de Souza;
Diretor / Director :

Roberto Rangel Lima Junior
Gerente de Compras / Purchéée Manager

Robson Cechinel
Gerente Geral de Loja / Store Manager

Ronney Campos Galiazzi Pastro
Gerente de Compras / Purchase Manager

Rosana Stefani
Gerente de Compras / Purchase fManager

Rosangela Gasparini Gomes
Gerente Geral de Loja / Store Manager

Rosi Mari da Silva Morato
Gerente Geral de Loja / Stors Manager

Samuel de Oliveira
Gerente Geral de Loja / Store Manager

Saulo Menezes G. Souza
Gerente Geral de Loja / Store Manager

Savio Pires de Andrade

Gerente Geral de Loja / Store Manager
Sidion Vieira

Gerente Geral de Loja / Store Manager

Silvio Batista Pitaluga
Gerente Geral de Loja / Stcre Manager

Sonia Regina Presotto
Gerente Geral de Loja / Store Manager

Suely Simdes de Brito
Gerente Geral de Loja / Store Manager

Suzana Sulzer B. de F Carvalho
Gerente Geral dg Loja / Store Manager

Tania Elizabeth M. Santana
Gerente Geral de Loja / Store Manager

Tania Sant’anna Marins
Gerente Geral de Loja / Store Manager

Tarcisio Damasceno Rodrigues
Gerente Geral de Loja / Store Manager

Teresa Cristina Franca Morgan
Comprador / Buyer

Umberto Eustachio G. Consales
Superintendente / Superintendent

Valdecir dos Santos Figueira
Gerente Geral de Loja / Store Manager

Valdoir Stramondinolli .
Gsrente Geral de Loja / Store Manager

ta

Vilmar Cardoso . 'k e

Gerente G’gra/ de Loja é:?{ore Manager

Walderige Brancalioi -
Gerente Regional / Reglonal Manager

Weliington de Almeida Souza
Gerente Regional / Regional Manager

Weliington N. da Silva
Comprador / Buyer
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Enderecos

Addresses

SEDE / HEADQUARTER

Lojas Americanas S. A.

Rua Sacadura Cabral, 102 - Saude
CEP 20081-302 - Rio de Janeiro - RJ
Tel (Oxx21) 2206-6556

Fax (0xx21) 2206-6687

CENTROS DE DISTRIBUIGAC / DISTRIBUTION CENTERS

RECIFE-PE

BR 101 Sul, km 29,6 - Cabo de Santo Agostinho
CEP 54500-000

Tel (Oxx81) 3521-8100

RIO DE JANEIRO - RJ

Rodovia Presidente Dutra, km 187/188 - Austin — Nova Iguagu
CEP 26210-000

Tel (Oxx21) 2763-2156

SAQ PAULO - 8P . o ‘
Av. Marcos Penteado Ulhoa Rodrigues, 4C1 - Barueri

CEP 06460-040 °
Tel (Oxx11) 4166-2450

LOJAS / STORES

ARACAJU - SE

Shopping Jardins

Av. Ministro Geralco Sobral, s/n” — Jardins
CEP 49000

Tel (Oxx79) 217-6800

Rua Joao Pessoa, 331 - Centro
CEP 49010-130
Te! (Oxx79) 211-9243

BAURU - SP

Rua Baptista Carvalho, 3/55 - Centro
CEP 17010-001

Tel (Oxx14) 222-5818

BELEM - PA

Av. Presidente Vargas, 940/6 - Centro
CEP 86017-000

Tel (0xx91) 3241-6195

8H Center Iguatemi

Travessa Padre Eutiquio, 1078 - Bairro Batista Campos
CEP 86023-710

Tel (0xx91) 3250-5082
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Tel (0xx31) 3271-8688

BELO HORIZONTE - MG
Rua Sao Paulo, 504 - Centro
CEP 30170-130

Shopping BH

Rodovia BR 356, 3049 NL 72E - Belvedere
CEP 30330-000

Tel (Oxx31) 3286-1089

Minas Shopping

Av. Cristiano Machado, 4000 - Bairro Sdo Paulo
CEP 31910-810

Tel (0xx31) 3426-1267

Shopping Del Rey

Av. Presidente Carlos Luz, 3001 - Caigaras
CEP 31250-810

Tel (0xx31) 3415-6137

Shopping Cidade}
Rua Tupis, 317/337

- CEP 30190-060
“Tet (0xx31) 3271-7062

. BETIM - MG ‘ L |
*Betim Shopping ’ ’

Av. Edméia Lazarotti, 1655 - Angola,
CEP 32650-010 ’
Tel (Cxx31) 3594-4011

BRASILIA - DF

SCS Q4 Bl A 11 ~ Zona Sul
CEfF 70300-500

Tel (Oxx61) 223-4585

SQN @5, 81 A - loja 200 - Setor Comercial Norte
CEP 71710-500
Tel (OxxB81) 328-4801

CAMPINAS - SP

Rua 13 de Maio, 573 - Centro
CEP 13010-071

Tel (Oxx19) 3231-8024

SHC Iguatemi

Av. Iguatemi, 777 - Jardim Brandina
CEP 13024-691

Tel (Oxx19) 3252-0277

CAMPO GRANDE - MS

Rua Marechal Rondon, 1336 - Centro
CEP 78110-070

Tel (Oxx67) 321-2828




Lojas Americanas S. A.

CURITIBA- PR

Rua Ebano Pereira, 67 - Centro
CEP 84410-240

Te! (Oxx41) 222-3271

Av. Candido Abreu, 127, CA 14/15 - Centro Civico
CEP 80530-000
Tel (Oxx41) 323-4606

SHC Curitiba

Praga Oswaldo Cruz, 2698 - Batel
CEP 80250-230

Tel (0xx41) 326-1280

DUQUE DE CAXIAS - RJ
Av. Nilo Peganha, 145 - Centro
CEP 25010-140

Tel (Oxx21) 671-5977

FORTALEZA - CE

Rua Barao do Rio Branco, 922 - Centro
CEP 60025-060

Tel (Oxx85) 254-6521

North Shopping

Av. Bezerra de Menezes, 2450 - Sao Gerardo
CEP 60325-002

Tel (0xx85) 287-4585

Shopping Deo Paseo

Av. Santos Dumont, 3131 - Aldeota
CEP 60150-162

Tel (0xxB85) 456-3075

Shopping guatemi

Av. Washington Soares, 85, Y2 - Bairro Agua Fria
CEP 60811-340

Tel {0xx85) 241-1266

FLORIANOPOLIS - SC

Rua Felipe Schmidt, 446 — Centro
CEP 89201-440

Tel (0xx48) 224-3321

Beira Mar Shopping

Rua Bocaiuva, 2468 - Centro
CEP 88015-530

Tel (0xx48) 224-0790

GOIANIA - GO

Av. Anhanguera, 5562 - Centro
CEP 74043-010

Tel (0xx62) 224-4005

SH Flamboyant

Av. Deputado Jame! Cecllio, 3300 - Jardim Goias
CEP 74810-100

Tel (0xx62) 515-1078

GUARA - DF

Park Shopping

SAIS QA-1, 6580, Ijs 214/215 - SAl Sudoeste
CEP 71211-970

Tel (Oxx61) 361-0162

JUIZ DE FORA - MG
Rua Halfeld, 668 - Centro
CEP 36010-002

Tel (0xx32) 3215-8673

LONDRINA - PR

Av. Parana, 196 - Centro
CEP 86010-370

Tel {(Oxx43) 324-2882

Shopping Catuai ey
Rodovia Celso Garcia Cid, km 377 - Centro
CEP 86057-230 ’ :
Tel (Oxx43) 339-0360

MACEIO - AL

Av. Dugue de Caxias, 1792 - Centro
CEP 57020-440

Tel (Oxx82) 221-5972

SHC Iguatemi

Rua Gustavo Paiva, 2990 - Mangabeira
CEP 57032-000

Tel (Oxx82) 367-1144

MARINGA - PR

Av. Brasil, 3171 - Centro
CEP 87013-000

Tel (Oxxd44) 222-9411

MOGI DAS CRUZES - SP

Shopping Mogi das Cruzes

Av. Vereador Narciso Yague Guimaraes, 1001 - Socorro
CEP 08780-000

Tel (Oxx11) 4788-5356
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MNATAL - RN

Av. Rio Branco, 503 ~ Centro
CEP 59025-003

Tel (0xx84) 211-610C

MILOPOLIS - RJ

Estrada Mirandela, 290/318 — Centro
CEP 26520-330

Tel (Oxx21) 2691-0167

NITERO! - RJ

Rua Visconde de Uruguai, 503/507 - Centro
CEP 24030-077

Tel (0xx21) 2719-1447

Plaza Shopping Niter6i

Rua XV de Novembro, 8, ljs 317/382 ~ Ceniro
CEP 24020-120

Tel (Oxx21) 2620-2414

NOVA IGUAGU - RJ

Rua Governador Amaral Peixoto, 277 - Centro
CEP 26210-060

Tel (Oxx21) 2667-1481

Iguagu Too Shopping

Av. Governador Roberto Silveira, 540 - Centro
CEP 26285-080

Tel (Oxx21) 2667-1424

OSASCO -SP

Rua Tenente Avelar P. Azevedo, 140 ~ Centro
CEP 06106-080

Tel (Oxx11) 3681-5884

PETROPOLIS - RJ

Rua do Imperador, 428 — Centro
CEP 25€20-000

Tel (Oxx24) 2237-7606

PORTO ALEGRE - RS

Rua dos Andradas, 1305 ~ Centro
CEP 90020-009

Tel {Oxx51) 3224-7105

Praia de Belas Shopping

Av. Praia de Belas, 1181 ~ Bairro Menino Deus
CEP 90110-001

Tel (Oxx51) 3231-4402

Shopping Moinhos de Vento

R. Olavo Barreto Viana, 36 ~ Moinhos de Vento
CEP 90570-070

Tel {Oxx51) 3346-4658
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RECIFE - PE

Rua Sete de Setembro, 267 - Centro
CEP 50005-030

Tel (Oxx81) 3421-1499

Shopping Tacaruna

Av. Governadcr Agamenon Magalhaes, 153, |j 100 - Santo Amaro
CEP 50100-010Q

Te! (Oxx81) 3421-6391

Shopping Boa Viagem

Rua Padre Carapuceiro, 777, ljs 117/118 - Boa Viagem
CEP 51020-280

Tel (Oxx81) 3467-5511

Shopping Guararapes - Jaboatdo dos Guararapes
Av. Barreio de Menezes, 800, |j 187 - Piedade
CEP 54410-250

Tel (Oxx81) 3468-1244

RIBEIRAO PRETO - SP
Rua General Osério, 470
CEP 14010-000

Tel (Oxx18) 610-7177

RIO DE JANEIRO ~ RJ

Botafogo Praia Shopping -
Praia ce Botafogo, 400, subsolc - Botafogo
CEP 22250-040

Tel (0xx21) 2554-5433

Rua do Ouvidor, 175 - Centro
CEP 20040-030
Tel (0xx21) 2221-0250

Shopping Rio Sul

Rua Lauro Muiler, 116, 1j 401, D58 - Botafogo
CEP 22290-160

Tel (Oxx21) 2295-9782

Estrada do Portela, 70/80 - Madureira
CEP 21351-050
Tel {Oxx21) 2450-2040

Rua Conde de Bonfim, 362 A - Tijuca
CEP 20520-054
Tel {Oxx21) 2569-5541

Rua do Passeio, 42/56, sl/ T 22 ao 42 andar - Centro
CEP 20021-280
Tel (0xx21) 2524-0284

Av. Nossa Senhora de Copacabana, 622 - Copacabana
CEP 22050-0C0
Tel (Oxx21) 2548-5327
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Rua Visconde de Piraja, 526/532 A - Ipanema
CEP 22410-002
Tel (Oxx21) 2274-0590

Rua Coronel Agostinho, 112 - Campo Grande
CEP 23050-360
Tel (Oxx21) 3394-5851

Rua das Laranjeiras, 49 a 51 - Laranjeiras
CEP 22240-000
Tel (Oxx21) 2556-6596

Barrashopping

Av. das Américas, 4666, 1j C - Barra da Tijuca
CEP 22640-102

Tel (0xx21) 2431-8593

Shopping Campo Grande

Estrada do Mendanha, 555 ~ SUC 103 - Campc Grande
CEP 23087-280

Tel (Oxx21) 2414-9271

Shopping Via Parque

"Av. Ayrton Senna, 3000, Ij 1091 - Barra da Tijuca
"CEP 22776-001

Tel (0xx21) 2421-1101

Norte Shopping .

Av. Suburbana, 5332, lj 2301 - Del Castilho
CEP 20771-005

Tel (Oxx21) 2595-0095

Shopping Iguatemi

Rua Barado de Sao Francisco, 236 - Andarai
CEP 20560-030

Tel (Oxx21) 2577-3006

Shopping Center Méier

Rua Dias da Cruz, 255, 1} 228 — Méier
CEP 20720-010

Tel (Oxx21) 2585-4886

Center Shopping Rio

Av. Geremério Dantas, 404, i} 135 - Jacarepagud
CEP 20740-010

Tel (0xx21) 3312-5355

llha Plaza Shopping Center

Av. Maestro Paulo e Silva, 400, |j 128 - llha do Governador
CEP 21920C-440

Tel (Oxx21) 3353-2914

SALVADOR - BA

Shopping lguatemi

Av. Antdnio Carlos Magalhaes, s/n® - Vale Camurugipe
CEP 41850-000

Tel (Oxx71) 450-4106 ..

Shopping Lapa

Portao da Piedade, 155, lj G2 - Piedade
CEP 40070-000

Tel (Oxx71) 328-1002

Rua Junqueira Ayres, 8, |j 12 - Barris
CEP 40070-080
Tel (Oxx71) 328-1999

SANTOS - SP

Rua Joao Pessoa, 35 - Centro
CEP 11013-001 )

Tet {Oxx13) 3218-2240

Av. Ana Costa, 542/546 — Gonzaga
CEP 11060-002

Tel (0xx13) 3289-5599

SAO BERNARDO BO CAVPO - SP
Rua Marechal,Decdoro, 1489 - Centro

" CEPo9TI0-002
" Tel (Oxx11)'4122-2588

Shopping Metrépole

Praga Samuel Sabatini, 200 - Bairro Jardim do Mar
CEP 09750-700

Tel {Oxx11) 4125-6086

SAO JOSE -SC

Shopping Center ltaguacu

Rua Gerdncio Thives, 1079, Suc 23B - Barreiros
CEP 88117-800

Tel (Oxx48) 346-7573

SAO JOSE DOS CAMPOS - SP
Av. Dr. Nélson D'avila, 29 - Centro
CEP 12245-030

Tel (Oxx12) 321-6911

Center Vale Shopping

Av. Deputado Ben. Matarazzo, 9403 - Osvaldo Cruz
CEP 12216-580

Te! (Oxx12) 322-6300

SAO LUIS - MA

Rua Grande, s/n” - Centro
CEP 65020-250

Tel (0xx98) 232-3071
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SAO PAULO - SP

Rua Direita, 151/167 - Centro
CEP 01002-001

Tel (Oxx11) 3105-3464

Shopping Iguatemi

Av. Brigadeiro Faria Lima, 1191 - Jardim Paulista
CEP 01451-000

Tel (Oxx11) 3812-9551

Shopping Plaza Sul

Praga Leonor Kaupa, 100 - Saude
CEP 14010-000

Tel (Oxx11) 5078-7565

Rua 12 de Outubro, 92 - Lapa
CEP 05073-000
Tel (Oxx11) 3834-7453

Shopping Ibirapuera
Av. Ibirapuera, 3103 -
CEP 04029-200

Tel (Oxx11) 5561-9791

Indiandpolis

Shoppi ng interlagos

Av. Interlagos 2255, 1j 1 - Santo Amaro
CEP 04660-000 B
Te! (Oxx11) 5563-7689 :
Shopping Tatuapé

Rua Domingos Agostim, s/n” - Tatuapé
CEP 03306-010

Tel (Oxx11) 294-8428

Shopping da Penha

Rua Dr. Jodo Ribeiro, 304 - Penha
CEP 03634-000

Tel (Oxx11) 286-5076

Market Place Shopping Center
Av. das Nagoes Unidas, 13347 -
CEP 04794-000

Te) (Oxx11) 5093-2212

Morumbi

Shopping West Plaza

Av. Antartica, 408 - Agua Branca
CEP 05003-020

Tel (Oxx11) 3873-1322

Shopping Light

Rua Coronel Xavier de Toledo, 23 - Centro / Viadute do Cha
CEP 01048-000

Tel (Oxx11) 3159-4048
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SOROCABA - SP

Shopping Center Sorocaba

Av. Izoraida M. Peres, 401 - Alto do Campolim
CEP 18048-101

Tel (Oxx15) 224-2186

TAGUATINGA — DF

QD CSA, letes 02, 03, 04, 16, 17 - Taguatinga
CEP 72015-015

Tel (Oxx61) 352-1964

UBERLANDIA - MG

Praga Tubal Vilela, 252/272 - Centro
CEP 38400-088

Te! (0xx34) 3236-4846

VITORIA - ES

Rua Deputado Nélson Monteiro, 61
CEP 29010-290

Tel (0xx27) 3322-0025

- Centro

Shopping Center Vitdria
Av. Nossa Senhora dos Navegantes, 1440, lj 14 — Santa Helena
CEP 29050-902 ¢ )

Tel (Oxx27) 335-1014 ) A

VOLTA REDONDA - RJ
Praga Brasil, 171+ Centro
CEP 27260-660

Tel (Oxx24) 3348-3030
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LOJAS AMERICANAS

Pelas ruas da cidade e nos shoppings do Brasil
circulam pessoas de todas as idades e classes
sociais, numa saudavel mistura de costumes, cores
e formas. Para entendes seus desejos é necessario
conhecer individualidades, conviver com as diferentes
culturas & compartilhar sonhos. Ter algo na medida
exata para cada uma dessas pessoas & 0 grande
desatio de Lojas Americanas.

On city streets and at shopping centers throughout Brazil,
one can find people of all ages and social classes, in a
healthy mixture of habits, colors, and forms. In order to
understand their purchase preferences, it is necessary to .
be familiar with personalities, live with different-
cultures, and share dreams. To have just the right thing
for each one of these individuals is Lojas Americanas’
great challenge.
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’ Informacoes sobre a empresa

Assembléia Geral

A Assembléia Geral Ordinaria e
Extraordinaria foi realizada no
dia 2 de abrit, 8s 15 horas, em
Primeira Convocagao, no anexo
a Sede da Companhia, localizado
& Rua Coelho e Castro, 38, Rio
de Janeiro.

Sede

Lojas Americanas S.A.

Rua Sacadura Cabral, 102
Rio de Janeiro - RJ

CEP 20081-902

Telefone: (§521) 2206-6556
Fax: (5521) 2206-6687

Acoes Escriturais

O Banco Bradesco S.A. é a
instituigao financeira depositaria
das acgdes escriturais da
Companhia, atendendo em todas
as suas agéncias do territdrio
nacional. i’ '

B

Auditores Externos

PricewaterhouseCoopers
Auditores Independentes

Rua da Candelaria, 65
11° ao 15° andar

Rio de Janeiro - RJ
CEP 20091-020

Bolsa de Valores

As agbes da Lojas Americanas S.A.
s@o registradas nacionalmente,
podendo ser negociadas em
todas as Bolsas de Valores. A
Companhia também tem suas
agbes negociadas no mercado
norte-americano através de
ADRs (American Depositary
Receipt) — nivel 1, tendo como
banco depositario americano o
Bank of New York.

Company information

Stockholders’ General
Meeting

The Ordinary and Extraordinary
Slockholders’ General Meeting was
held on Aprit 2, at 3:00 p.m., upon
First Convocation, at the Annex of
the Company Headquarters, located
at Rua Coelho e Castro, 38, in Rio
de Janeiro.

Headquarters

Lofas Americanas S.A.

Rua Sacadura Cabral, 102
Rio de Janeiro — RJ

CEP 20081-902

Telephone: (§521) 2206-6556
Fax: (5521) 2206-6687

Shares

The Banco Bradesco S.A. is the
depositary financial institution for
Company shares, with services at
ail its branches in the national territory.
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External Auditors

PricewaterhouseCoopers Auditores
independentes

Rua da Candeldria, 65
11th - 15th floor

Rio de Janeiro - AJ
CEP 20091-020

Stock Market

Lojas Americanas $.A. shares are
recorded nationally and may be
negotiated on all the Stock Markets.
The company also has its shares
negoliated on the North American
Market through ADR’'s (American
Depositary Receipt) - level 1, with
the Bank of New York being the
depositary bank.

Departamento de
Relagbes com
Investidores

Cépias adicionais deste relatorio
também podem ser obtidas
através do Departamento de
Relagdes com Investidores ou
diretamente no website na
internet.

Murilo Corréa — Gerente de
Relagdoes com Investidores
Telefone: (5521) 2206-6505
Fax: (5521) 2206-6898

E-mail: murilo.correa@lasa.com.br

Enderec¢o na internet:
http://www.lcjasamericanas.com.br
/financeiro '

Investors’ Relations
Department

Additional copies of this report
may also be obtained through the
investors’ Relations Department or
directly through the Worldwide
website.

Murilo Corréa ~ Investors’
Relations Manager

Telephone: (5521) 2206-6505

Fax: (5521) 2206-6898

E-mail: murilo.correa@lasa.com.br
Websile:
http://'www.lojasamericanas.com.br
inanceiro




7 Distribuicdo geografica -

Geographical distribution

shopping rua/ si.
SE / sE 32 28 60
NE / neE 11 06 17
S/s 08 04 12
CO/ mw 03 04 07
N/ N 01 01 02
55 - 43 98

Distribution Centers

Recife - PE
Rio de Janeiro — RJ
S&do Paulo — SP

Centros de Distribuigéo /

Area Construida (m?) /
Constructed Area (m?)

22.900
35.500.
38.000
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AMERICANAS.COM S.A. - COMERCIO ELETRONICO - DRE (R$ milhdes)
AMERICANAS.COM S.A. - ELECTRONIC COMMERCE ~ STATEMENT OF INCOME (RS millio
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Venda bruta/ Gross revenue

A mer icanas. co m Trimestral (RS milhdes) / Guarterty develapment (RS mifion}

. <0
Created at the end of 1999, Americanas.com offered consumers a new

way of interacting with the Lojas Americanas brand. in'less than two years,
the online store won over “internauts” and established itself as number 7
one in Brazilian electronic commerce.

Americanas.com is the joint property of Lojas Americanas and some of
the most respected investors in the financial market, such as JPMorgan . .
Partners, Flatiron Partners, Next International, Global. Bridge Ventures
(Vectis Group), and AiG Capifa/ Partners. As an electronic commerce channél, Q i

Americanas.com aims to meet the online purchasing needs of approximately
lour m:llron Brazilians.

Today, consumers can a(ready count on over 35 thousand extra products ' ‘ ' 2000 o
when'making rhelr purch‘ 388, .wrlh items prewously not markeledin me : ‘
':physwal stores. Through Amer/canas com, diverse product caregones such
as apphances and housewares electromcs, and computer produ rs b 4
‘to beassociated with the La;as"Amer/canas brand. Without mennomng rhe
Iargest eonline CD catalogue, with more than 11 thousand titles. *

The Lojas Americanas brand went beyond the Woridwide Web. Through . . P
phone sales, we reach customers who prefer the same convenience and s ‘, I
service by phone. Another highlighted sector consists of the virtual store 39
kiosks installed in the traditional stores. These kiosks symbolize the synergy ’ /\/
between Americanas.com and Lojas Americanas. 2

WH

0SS prom :
S mdhaes) / Ouana»vy devalopmtm’ (RS mition)

2 o
Web and the public’s perception regarding service exceflence led Americanas.com 18 i
to receive the iBest 2001 Revelation and iBest 2001 Best B2C awards.

In its second complete year of operation, Americanas.com achieved the , o1 g>
greatest volume of online sales in Brazil. The Company's accumulated gross
revenue in 2001 reached R$ 80.8 million, a volume 3.2 times greater than vrozyrooarooeroovrowr 3v e
the R$ 25.2 million recorded in the previous year, confirming the
acknowledgement of the Lojas Americanas brand by A and B audiences
on the Web. Nearly 300 thousand active customers are looking for the
reliability, prices, quality products, and tradition of Lojas Americanas. EBITDA / EBITDA

The accumulated gross profit in December was R$ 13.4 million, or 21.4% Trimestrat (RS milndes) ¢ Quanety deveiopmen (RS milion)
of net sales. The accumulated operating loss in 2001 — 13.5 million - plus
investments of R§ 5.6 million made during the year were financed by cash
generation and the Company's capilal rescurces. The cash position and 0

commercial papers at the end of December lotalied approximately
R$ 29.7 miltion. =)

|
The consolidation and growth of the Lojas Americanas brand on the Worldwide . ™, 1}
i
i
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A Facilita Servigos e Propaganda S.A. é uma subsidiaria integral de Lojas Americanas.
Opera como préstadora de servigos para instituigdes financeiras na captagéo de
clientes que desejam obter empréstimos ou financiar bens de consumo.

Em 2001,

o processo de expansao da Facilita levou a implementagdo de novos

servigos financeiros e & inauguragao de dez novos pontos-de-venda, perfazendo
um total de 131 lojas, distribuidas pelas diferentes regides brasileiras.

'O ano de 2001 foi importante para a consollda(;ao dos servigos e da marca Faciljta,
*part ;da oferta de produtos flnancexros de maior valor agregado. Em abril, foi 1mplantado
4Ca (ao Facilita no Rto de Janeiro, apos seu |anc;amento em:Sao Paulo, em setembro
P de 2000 O Cartao Facilita possnblhta reallzar compras fmancvadas em. Lojas Americanas” .

e nos estabelecimentos credencuadose rede Cheque Eletromco -além de saques o
24 horas e solicitagao de emprest‘xmos_ atraves do Telecheque. No segundo trimestre
do ano, a Facilita também tangou um novo 'prqduto, o Empréstimo Premiado.

Pelo site da Facilita — www.facilitanet.com.br — os clientes também podem solicitar

empréstimos, além do Cartao Facilita.

Facilita

Facilita Servigos e Propaganda S.A. is a wholly owned
subsidiary of Lojas Americanas. It operates as a
service provider for financial institutions by identifying
customers who would like to obtain lcans or finance
consumer goods.

In 2001, Facilita’s expansion process led to the
implementation of new financial services and the
inauguration of ten new points of sale, bringing the
number of stores distributed throughout the different
regions in Brazil up to a total of 131.

The year 2001 was important for the consolidation of

Facilita's services and brandname, offering financial
products with a greater added value. In April, the

Facifita Card was implemented in Rio de Janeiro, after
having been released in Sdo Paulo, in September
2000. The Facilita Card makes it possible to finance
purchases at Lojas Amerficanas and Electronic Check-
accredited establishments, in addition to 24-hour cash
withdrawals, and loan requests through Telecheque. In
the second quarter of the year, Facilita also released a
new product, the Prize-winning Loan.

At the Facilita website — www. facilitanet.com.br ~
customers may also request ioans, in addition to the
Facilita Card.

Relaldrio Anual - Lojas Americanas 11
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7 2001, hove patinalige del
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Amerieanas,; 26 longe @0 ane &0 2001, epresentou uma exrecrdindria nes seus princiseals
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During he yeer 2001, Lejas Amereinas ehsplaned
OHrEOTIRETy Greviin (7 48 main eperaiions) and fnamekl
perermEnee NSIeaNers, in Campensen i EErS,
Tinle growil @seured iR @ PP SO averakie netene] £me
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faetere thet dieseuraged buying 67 & Senere) seale.
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2007, mew (Bval eF resull permnance
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fler gragier ecaEieaRien (0 fhe wnslable MICroseenenie
[PANGTATEE, @ cesls cirueiure Lplinization eénd
CONTEEPONEING (0 BEMer PeRRIRENER i) i8R ef
[SaleSWNT sfetlcomeRrastataigeckizovgtiankenaancemen
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e mew kovel ef resul perfermancs Aehieved by Lejes
Americanss in 2007 wes Gueh Sreater Ihan & Brevievs
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EVA®

[Em 2001, foi iniciada a apuragao dos resultados
R consolidadas de Lojas Americana$ pela metadologia
.00 EVA® — Economic Value Added (Valor Econdmico
.- : ‘-A_Adicioﬁ"égdo). Durante o ano, diversos Ireinamentos
w74 disseminaram este novo conceito entre os principais
Lot . éxecutivos da nossa empresa, com o objetivo de
criar uma cultura voltada para a busca efetiva de

geragao de valor para os acionistas.

A partir de 2002, os resultados gerenciais de lojas
e departamentos comerciais serdo acompanhados
pelo EVA®,

SAP Retail

EVA®

in 2001, the Company started to use the EVA®(Economic

. Value Added) methodology for calculating its consolidated

resufts. Throhghour-th'e year, varfous lraining programs
were put into practice.with the objective o/-dissemir‘jaring
this concept‘aIﬁong ‘our.principal Compé'hy executives
and creating a culture for effectively adding vatue to
our stockhoiders. o

As of 2002, the managerial performance at stores and
sales departments will be monitored by EVA®,

Em setembra de 2001, foi iniciada a operagdo do software de gestac integrada SAP
Retail em todas as lojas, para a methoria de sistemas e ganhos de performance.
Esta primeira fase de implantagéo foi cumprida com sucesso no grupo de departamentos
comerciais utilizado como piloto e esta permitindo a integragao e a funcionalidade com
outros moédulos do SAP ja instalados na Lojas Americanas {Contabilidade FI/CO e
Recursos Humanos). O SAP Retail serd implantado nos demais departamentos ao

longo de 2002.

14 Relatério Anual - Lojas Americanas

SAP Retail

In September 2001, the SAP Retail integrated management
software was implemented in all the stores, focussing
on system improvements and performance gains. This
tirst stage of the project was successfully implemented
in the group of sales departments used as a pilot, and
now permits integration and functionality with the other
SAP modules aiready installed (Accounting FI/CO and
Human Resources) in Lojas Americanas. SAP Retail
will be implemented in the remaining departments
throughout 2002.
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’ Novos horizontes:
as prioridades para 2002 | <

E dificil prognosticar se 2002 sera um anc favoravel pard o varejo. No entanto, a vantagem
competitiva de Lojas Americanas consiste em seus aprendizados enquanto organizagéo:
a sua flexibilidade e a grande capacidade de adaptagao frente as situagdes adversas
num contexto macroecondmico de alta volatilidade.

. Tem como prioridade para o ano de 2002, a estabilizagao do seu novo patamar de
resultados, através de um aprimoramento na captura das inUmeras oportunidades
de crescimento no mercado nacional.

Lojas Americanas entende como um propulsor de crescimento o aumento da sua
rentabilidade, que se dara através da melhora de sua margem e na otimizagdo dos
seus custos. No que tange ao aumento de suas receitas, a oirganiza»céo voltara seus
esforgos para produzir um incremento no volume de suas vendas através da
abertura e reforma de lojas, revisdo e adequagao continua de seu mix de produtos,
- da potencializagdo dos seus diversos canais de vendas através da promogao de
uma maior sinergia entre 0 mundo real das lojas, internet e o canal de Televendas,
aiém da busca continua de oportunidades em outros segmentos de mercado.

Como forma de suportar essas iniciativas, Lojas Americanas dara prosseguimento
a implantacéo do sistema SAP Retail e EVA® bem como mvesnra na capacitagao
gerencnal de, seus assocuados na qualmcagao operactonal atraves de treinamentos
e no»contmuo aperfen;oamento de sua estrutura

18 Relatério Anual - Lojas Americanas




New horizons: priorities for 2002 ‘

It is difficult to forecast whether 2002 wili be a favorable year for retail. However, Lojas
Americanas’ competitive edge consists on being a learning organization, principally in terms
of its flexibility and great capacity to adapt when faced with adverse situations in a highly
volatite macroeconomic context.

Its priority for the year 2002 is to stabilize its new level of results through the optimized seizing
of innumerable growth opportunities in the national marketplace.

Lojas Americanas understands that an increase in its profitability, which will result from
improvement of its gross profit and costs optimization, is a driving growth factor. Regarding
increase in revenue, the Organization will aim its etforts toward producing an increase in sales
volume through: the inauguration and refurbishing of stores, continual review and adaptation
of its product mix; the potentiation of its diverse sales channels by promoting greater synergy
among stores, the Internet, and telesales channel; in addition to a continuous search for
opportunities in other market segments.

As a way to support these initiatives, Lojas Americanas will proceed with the implementation of
the SAP Retail System and EVA®, as well as invest in the management skills of its associates,
in operational qualification through training, and continuous improvement of its structure.

Finally, the EVA® improvement will be achieved not only through the improvement in operating
income, but also by the adaptation of its capital structure.

Relatdrio Anual - Lojas Americanas 17
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Investing in people

Lojas Americanas continues investing in the qualification
of its associates and in the search for new talents. In
2001, personne! management focused on improving the
qualification and performance of its ieaders. Actions
related to this objective included meetings for aligning
the Company's business culture, review of process
structures, training and development of its associates,
and changes in the performance evaluation methodology,
in addition to specific training programs for improvement
of operational processes and inherent business functions.

Through the 2001 Trainee Program, 15 recent university
graduates received training in the various Company
departments. This program is a priority and leads to
the full use of the professionals, who participate in
meetings with all the leaders, discuss results, assume
responsibilities, and outline goals. The Company believes
that the Coop Student Program is also an important
renovalion instrument as well as a search for new talents.

Relatério Anual - Lojas Americanas 1¢
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EBITDA

(0] progresso da perform -dos md “adores
operaC|ona|s no penodo prmcnpalmeme o _umemo
da margem bruta’ ea redugao das . despesas
operacionais, permmu a obtengao, em 2001, de
um EBITDA (lucro operacional antes do resultado
financeiro, dos impostos, da depreciagdo e da
amorlizagado) no valor de R$ 104 milhdes, ou
7,.5% sobre a receita liguida.

Nos graficos, visualiza-se a evolugao da geragac
de caixa ac longo do ano e em relagdc aos anos
anteriores:

EBITDA/ EBITDA 2001

Evolugdo timestal (% RL} / Ouanterty development (% NR)
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12
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Lojas Americanas

EBI TDA

The de’ fopment o/ the operational perfarmance md«carors

dunng the' penod espec;al/y the increased gross margm,:':

and the reduced operating expenses, gave rise to EBITDA
(earnings before financial income, taxes, depreciation
and amortization) in 2001 of A$ 104.0 million, or 7.5%
of net revenue.

The following charts show the cash generation throughout
the year and in relation to previous years:

EBITDA / EBITDA

Evolugao anual (% RL) / Annual development (% NR) .

2

1999




Resultado operacional

No acumulado, o resultado operacional antes do
resultado financeiro toi de R$ 71,2 mithdes, contra
R$ 22,7 milhdes em. 2000. Este resultado representa
uma variagao positiva de R$ 48,5 milhdes.

Resuitado operacional /

Operating income (Loss) -\ 2001
Evolugdo trimestral (R$ mithdes) / ~
Cuariery davalapment {RS millon) <> 2000
£

42,3
« <>
]
Fa

155 452 15,4
P /"m‘

Operating income

The accumulated result of operations reflects an operating
income betore financial income of R$ 71.2 million, against

R$ 22.7 million in 2000. This represents a.positive variation.. .. ... .. —e

of R$ 48.5 millien.

Resultado operacional / Operating income (Loss)
Evolugao anual (R mithdes) / Annual devetopmant (RS mitiion)
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Margem bruta

Um novo patamar de margem foi alcangado em 2001,
resultante da melhora continua de gestao dessa
importante variavel.

Margem bruta / Gross margin

Gross margin

A new margin levei was achieved in 2001, as a result of
the continuous improvement in the management of this
important variable.

Margem bruta / Gross margin

Evolucace trimestrat (% BL) / Ouarieny deveiopment (% NA} L. 2000 Evolugao anual (% RL) / Annuat development (% NR)
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{DESBESASIOPERRCIONAIST RG]

Despesas operacionais

Observa-se que as despesas operacionais (com
vendas, gerais e administrativas) reduziram
4,3% em relaga@o ao ano anterior, com destaque para

as-despesas com vendas, que apresentaram um

decréscimo de 7,3%. € importante ressaltar que
estas despesas estdo impactadas pelos gastos
adicionais de oito lojas novas (quatro em 2000 e
quatro em 2001), aumentc das tarifas publicas,
servigos e dissidios coletivos. Retirando-se o impacto
das lojas novas, a redugdo nas despesas com vendas
foi de 12,4% no 42 trimestre e de 9,9% no acumulado.

Operating expenses

It wilt be noted that operating expenses (sales as well as
general and administrative) decreased by 4.3% when
compared to the previous year, especially in the case
of sales.expenses, which dropped.7.3%..1t should be
emphasized that these expenses are impacted by the
additional costs of eight new stores (four in 2000 and
four this year), increases in public rates, services and
collective labor agreements. Disregarding the impact
of new stores, sales expenses decreased by 12.4% in
the dth quarter, and 9.9% accumulated.

INGE SIWEOLE b

2

ATINGIENXDEN:

556 (0 s

2000 Var. (%) _4T01 4T00  _ Var. (%)

2001
Despesas com Vendas / Sales Expenses 2434 262,6 (7,3) 65,6 72,7 {9.8)
Despesas Gerais e Administrativas / 50,9 45,0 13,1 20,1 13,6 47,8

General and Administrative
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Resultado financeiro

A Administragao da Companhia continua com sua
politica conservadora de aplicagao do caixa, através
da adoc¢ao de uma posicao de hedge em dblares
norte-americanos tanto para o seu passivo financeiro
quanto para a sua posi¢cao de caixa total.

Posicao de financiamento
dos estoques

tojas Americanas encerrou o exercicio de 2001
com seus estoques financiados. Issc foi possivel
devide a um melhor planejamento das compras,
rigidez no controle dos estoques e aperfeicoamento
de todo o processo operacicnal.
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Financial income

The Company's Management continues to adopt ils
conservative cash investment policy, taking a hedge
position in US doflars both for its financial liabilities
and for its total cash position.

Inventory financing position

At the close of 2001 the Company's inventories were
financed. This was made possible by a better planning
of purchase operations, strict control of inventory and
improvements in the whole operating process.
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