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FORM 6-K

REPORT OF FOREIGN PRIVATE ISSUER

Pursuant to Rule 13a-16 or 15d-16 of the RPE,
Securities Exchange Act of 1934 4. 1’7024
Date: September 17. 2002
RECD 8.E.C.
Koninklijke Ahold N.V,
(Exact name of registrant as specified in charter) SEP 17 2002
Roval Ahold 1088

(Translation of registrant’s name into English)

The Netherlands
(Jurisdiction of organization)

Albert Heijnweg 1. P.O. Box 3050. 1500 HB Zaandam. The Netherlands Qor-
(Address of principal executive offices) PROGE‘ '

Registrant’s telephone number, international: + 31-75-639-9111 SEP 18 2002
THOMSU
0-18898 FINANCIAL

(Commission File Number)

Indicate by check mark whether the registrant files or will file annual reports under cover
Form 20-F or Form 40-F.

Form 20-F X Form 40-F

Indicate by check mark whether the registrant by furnishing the information contained in
this Form is also thereby furnishing the information to the Commission pursuant to Rule 12g3-
2(b) under the Securities Exchange Act of 1934,

Yes No X

[f "Yes™ is marked. indicate below the file number assigned to the registrant in
connection with Rule 1223-2(b): 82-




On August 29. 2002 Koninklijke Ahold N.V. (the "Company™) held an Analvst Meeung
in Zaandam. The Netherlands. A copy of the slide presentation used by Cees van der Hoeven.
President and Chief Executive Officer of the Company. and A. Michael Meurs. Executive Vice
President and Chief Financial Officer of the Company. as well as two schedules distributed ai the
meeting regarding quarterly sales and number of stores per region and the return on investment
capital by region. are attached hereto as Exhibits 1. 2. and 3. respectively. The presentation by
Mr. Van der Hoeven covered the Company’'s results for the 28-week period from December 31.
2001 through July 14,2002 (the “First Half 20027) and the Company s strategic outlook. The
presentation by Mr. Meurs provided a financial review regarding the Company tor the First Half
2002. On August 29. 2002 the Company's CEO. Mr. Van der Hoeven. also delivered a speech in
connection with the results for 12-week-period from April 22 through July 14. 2002 and tor the
First Half. The text of the speech 1s attached hereto as Exhibit 4.

On September 2. 2002. officials of the Company spoke at a roundtable forum. Some of
the information provided at this forum is as follows:

e The Company is considering potential divestments of non-core operations and
unprofitable core operations that are not expected to become profitable in the long-term.

e The Company’s premiums for pensions in the United States for its fiscal vear ending
December 28. 2003 is expected to be almost double what the Company 1s expected to pay
tor its fiscal vear ending December 29. 2002.

On September12. 2002. the Company announced that its wholly owned subsidiary. U.S.
Foodservice. had reached agreement to acquire certain assets and assume certain liabilities of
Lady Baltimore Foods. Inc.. a regional broadline foodservice distributor based in Kansas City.
Kansas. A copy of the press release announcing such agreement 1s attached hereto as Exhibit 5.




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has dulv caused this report to be signed on its behalf by the undersigned. thereunto

dulv authorized.

KONINKLIJKE AHOLD N.V.

Date: September 17. 2002 Byv: /s/ AHPM. VAN TIELRADEN
Name: A.H.P.M. van Tielraden
Title: SVP and General Counsel




LIST OF EXHIBITS

The following exhibit has been filed as part of this Form 6-K:

- Exhibits Description

1. Slide presentation. dated August 29. 2002. relating to the results of Koninklijke
Ahold N.V. for the 28-week period from December 31. 2001 through Julv 14,
2002.

to

Table depicting quarterly sales per region of Koninklijke Ahold N.V.,

Table depicting investment capital by region of Koninklijke Ahold N.V.

ts

4. The text of speech of Chief Executive Officer of Koninklijke Ahold N.V.. dated
August 29. 2002,

Press release dated September 12. 2002. issued by Koninklijke Ahold N.V.
announcing U.S. Foodservice to acquire Lady Baltimore assets.

h
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Ahold President & CEO Cees van der Hoeven: "Let's not forget for whom

we work"

Zaandam. The Netherlands. August 29. 2002 - Ahold President & CEO
Cees van der Hoeven gave the following customer-focused speech at a
press conference today at corporate headquarters. in which he
elaborated on the second-quarter and first-halt 2002 results issued

at 8:00 a.m. CET:

Ladies and Gentlemen.

Thank vou for vour interest in our company and vour attendance at our

second guarter results press conference.

This morning. we reported the first quarterly loss in many vears. As
I mentioned in the press release. reporting a loss hurts for a
company that is used to deliver consistently strong results and proud

to be an excellent partner for its stakeholders.

Fortunately the reasons are entirely incidental and largely unrelated
to operational performance. The earlier announced exceptional charge
with respect to the default of our Argentine partner Velox Retail

Holdings of € 410 million and the additional impairment of




goodwill in Disco Ahold International Holdings of € 80

million explain most of the difference.

When Michael Meurs walks vou through the numbers later. vou will also
notice there are some other non-operational issues that worked

against us compared to last vear. These include increased goodwill
amortization and higher currency differences in financial expenses.
Lower gains on real estate sales also had a negative impact. Once vou
take out these factors. the fundamentals of the business are really

quite robust. as vou can see in the pro forma earnings statement

attached to the press release.

In the current trading environment. where most markets have
experienced a slowdown in the second quarter. it is hard to grow
sales at an acceptable level. In these circumstances. we are very
pleased that most Ahold companies have gained market share in their
trade areas. This is the clear result of strong business fundamentals
and the many special efforts our companies have made. Despite that.
organic sales growth for this quarter was only 2.9%. This growth is

obviously veryv low compared to previous quarters.

United States - foodservice
It is largely explained by U.S. Foodservice. however. where we have
shed quite a lot of unprofitable business. We also lost sales due to

the restructuring that took place at U.S. Foodservice as Alliant was




being integrated. The integration process itself is ahead of schedule
and we already see significant bottom-line benefits. This is
evidenced by the increase in operating margin of our foodservice
activities. The purchasing synergies and cost reductions we've put in
place have helped significantly and that bodes well for the future.

As vet. we see no uptake in the foodservice market in general and our
sales are expected to remain relatively soft through the rest of the

year.

United States - retail

The retail activities in the US performed very well. particularly at

Stop & Shop. Giant-Landover and Giant-Carlisle. Consumer demand was
lackluster 1n this sector but we managed to do quite well under the
circumstances. Margins continued to improve as a consequence of cost
reductions and other svnergies. There are lots of new initiatives to
improve performance even further. Competition in U.S. food retail
markets continues unabated but collectively our companies form a
strong group able to increase market share and operating margins at
the same time. We are seeing further improvements at BI-LO but there
is still some way to go. Bruno's continues to deliver on plan and

losses are being reduced at Peapod.

Europe
In Europe. we saw improvements from the first quarter. Spain.

although profitable. came in lower than last year but we see the




early signs of integration efforts bearing fruit. Portugal improved

its earnings over last vear. although sales were impacted by the
discontinuation of loss-making business. In the Netherlands. Albert
Heijn did very well. as did ICA in Sweden. The Norwegian operations
are also much improved over last vear. In Central Europe. we saw the
cost impact of our entry into Slovakia and continued losses in

Poland. The Czech Republic managed to break even in the traditionally
low season. In Europe. real estate gains were much lower than last

vear.

Latin America and Asia

Latin America was evidentlv impacted by lower exchange rates. In the
verv challenging environment. our companies performed well when
measured in local currencies. Our two latest additions. Barbosa in
Brazil and CARHCO in Central America. turned in excellent results.
Performance in Asia continues to be impacted by a lack of critical
mass. Michael will mention the other elements of our results. such as
the factors that impacted financial expenses. the tax rate and the

improved working capital.

Revised earnings outlook 2002 reconfirmed

Ladies and Gentleman. despite the fact that we have dealt with the
main concerns in Argentina and that the fundamentals of the business
are really quite good. the rest of this vear will continue to be

challenging. The retail market is likely to remain depressed and we




are putting a lot of hard work into driving sales. reducing costs and
increasing other svnergies. Fortunately we are blessed with an
extremelv motivated and dedicated group of Ahold associates
determined to rise to the challenge and work collectively to keep our
business strong for all our stakeholders. We reconfirm the revised
earnings outlook we gave on July 17th. It does require a good
performance in the second half of 2002 and we are confident that we

can deliver.

Preliminary Outlook 2003 prudent. margin expansion projected

In the meantime. Ahold is working on a solid plan for 2003 and we
felt it important for vou to know the qualitative parameters. Theyv
give vou a flavor of the direction the company is taking. The focus

1s on the tundamentals of organic sales and earnings growth. For
reasons of prudence. we target low organic growth. but we do foresee
continued margin expansion. Together with greater capital efficiency.
this roadmap will lead to higher returns on capital emploved. free
cash flow generation and respectable earnings per share growth. No
major acquisitions are expected and therefore no additional equity
funding 1s projected. However. the plan does include smaller
acquisitions and potential divestments. We will not give any
quantification before March 3th. 2003 when we have the annual 2002
earnings release. In the current financial and trading environment.

we feel this plan 1s not only realistic. but also the most beneficial

to our stakeholders.




"Let's not forget for whom we work"

Ladies and Gentlemen. after a difficult first half vear. our company

is in good shape. but there is one thing 1 would like to bring to

vour attention. The statue depicting a customer in front of our
corporate headquarters bears the legend "Let's not forget for whom we
work". courtesy of my legendary predecessor Albert Heijn. And ves.
when vou read through the press release. when vou listen to our story
and most particularly when vou try to understand such complexities as
an Argentine partnership. vou may think it has little to do with our

CUSTOMErs anvmore.

This 1s what some commentators forget: we are a real company. made up
of real people working real hard evervday to service real customers

in order to make real monev for shareholders. Customer satisfaction.

as | have said before. is our onlv reason for being in business. and

we will never forget that.

So here is the real plan: we will continue to do what we do best:
provide our customers with value for money. convenience. variety.
quality and service. every moment of every dav. We will continue to
stick to the fundamentals and we'll be innovative and pleasantly
surprising at the same time. With our incredibly talented and diverse
group of associates we are best positioned to attract and retain the

people that matter most: our customers.




Thank vou for vour attention and vour support.

C.H. van der Hoeven

Ahold President & CEO

http://reports.huginonline.com/871969/107602.pdf

Ahold Corporate Communications: +31.75.6539.5720
Mobile: Annemiek Louwers: +31.6.53.98.16.06:

Nick Gale: +31.6.55.77.22.83.

This Ahold press release contains "forward-looking statements".
Actual results may differ from such statements as thev may have been
influenced by factors bevond the company's ability to control. as

more fully discussed in the company's annual report.




Ahold's U.S. Foodservice to acquire Lady Baltimore assets

Zaandam. The Netherlands, September 12. 2002 - Ahold's whollyv-owned
foodservice subsidiary in the United States. U.S. Foodservice. today
announced it has reached agreement to acquire certain assets and

assume certain liabilities of Lady Baltimore Foods. Inc. ("Lady
Baltimore"). a prominent regional broadline foodservice distributor

based in Kansas City. Kansas.

The assets involved include Lady Baltimore's net working capital and
its goodwill. U.S. Foodservice will extend offers of emplovment to a
number of Lady Baltimore's emplovees. including a majority of its
sales force. The planned transaction is expected to be completed in
the third quarter of 2002. It should enable U.S. Foodservice to
improve its presence in the large and competitive markets of Kansas

City. Kansas. Kansas City. Missouri and St. Louis. Missouri.

Lady Baltimore sells and distributes over 14.000 food items and
kitchen supplies to a broad base of institutional customers that
includes restaurants, schools and the healthcare sector in Kansas.
Missouri. Nebraska. Arkansas. Oklahoma. Illinois and Iowa. The
company. established in 1946, operates from a 460.000 sq.ft.

(approximately 46.000 sq.m.) facility in Kansas City in the central




United States.

U.S. Foodservice, headquartered in Columbia. Maryland. was acquired
by Ahold in April 2000. The company now serves more than 300.000
institutional customers with some 43.000 food products and related

items.

Ahold is a multi-local food retailer and foodservice operator serving
40 million customers in 27 countries every week. with 2001 sales of

Euro 66.6 billion.

htip://reports.huginonline.com/873438/108028.pdf

This Ahold press release contains "forward-looking statements”.
Actual results may differ from such statements as they may have been
influenced by factors bevond the company's ability to control. as

more fully discussed in the company's annual report.




