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Ladies and Gentlemen: ' S@P?L

This letter and the attached documentation, as provided by St. George Bank Ltd. are being furnished to the
Securities and Exchange Commission (the "SEC") in connection with the current exemption from Section 12(g) of
the Securities Exchange Act of 1934 (the "1934 Act") afforded by Rule 12g3-2(b) thereunder afforded to St. George

Bank Ltd. The SEC file number relating to such exemption is §2 - 3809.

Please confirm to the undersigned that the enclosed materials have been received in good order and that such
materials are sufficient to satisfy the requirements contemplated under Section 12 (g).

Thank you.

Sincerely,

P, PROCESSED

Paul Martin - / OCT@ 3 20&2

Vice President \
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Program

For the last four months St. George has undertaken the Even Better Bank (EBB)
program to facilitate the implementation of its strategic agenda. Managing Director
Gail Kelly will be presenting a strategic update at 11am today. This presentation,
which can be accessed as a webcast at that time on www.stgeorge.com.au, will
provide confirmation of financial targets, a progress report on recent achievements
and articulation of first phase strategic priorities.

The presentation will also outline productivity benefits identified through EBB,
identify some significant items to be included in the 2002 annual results and provide
an update on the financial outlook for the year ending 30 September 2002. These
matters are summarised below.

Productivity Benefits

Business productivity benefits of $60m before tax are expected to be generated by the
EBB program in 2003. This is expected to restrict expense growth in 2003 to a low
single digit percentage after some required reinvestment to fund growth initiatives.
Productivity benefits are expected to grow to $80m in 2004.

Significant Ite ms

Significant items totalling $90m pre tax ($63m after tax) will be reported for the year
ending 30 September 2002 as a result of the EBB program. This is made up of a
restructuring charge of $30m and a deferred expenditure write-down of $60m.

The restructuring charge is being taken to cover the cost of redundancies,
outplacement services and property scrappings.

The deferred expenditure charge of $60m has resulted from a detailed review of both
completed projects and projects under development. All items in excess of $100,000
have been examined, and value has been assessed in the light of changed strategies
and priorities. As part of this process St.George has adopted a refinement of
accounting policies and a reduction in the level of project activity. A new Investment
Review Committee is overseeing the approval and progress of projects and capital
expenditure.



The $60m write-down falls into three categories:

1. $31m due to a reduction in expected future benefits. This includes some
specific elements of the St.George/Advance integration projects, some of the
work done on front end lending platforms and some projects cancelled as a
direct result of EBB.

2. $19m resulting from the refinement of the capitalisation policy which now
involves expensing all developments below $200,000 and all project support
costs.

3. $10m due to some developments having superseded functionality and
adjustments to useful life estimates.

The write-down announced today will reduce the current balance of deferred
expenditure by 25% to a new level of $184m. This balance includes components for
St.George/Advance integration, Best Bank, SEALCORP and a number of other
projects. It is likely to decrease in 2003.

Financial Qutlook for 2002

The Group’s financial outlook for 2002 remains on track in terms of the guidance
provided in May at the announcement of the interim results. Second half profit before
significant items is expected to be similar to the level reported for the first half. This
means that the final dividend to be paid in December is expected to exceed the interim
dividend of 38 cents paid in July.

Capital ratios for 30 September 2002 will be maintained by continued operation of the

Dividend Reinvestment Plan, the recent $750m secunitisation & the recent $100m
subordinated debt raising.

Media — Jeremy Griffith, Corporate Relations 02 9236 1328 or 0411 259 432
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St.George Bank Limited announces today the pricing of a new A$100 million Subordinated Note Issue
which was launched yesterday. Significarntly, the Notes were oversubscribed following strong demand
from institutional investors.

The Notes have a ten year tenor, maturing on 25 September, 2012. They have a call option
exercisable by St.George in September 2007 under certain conditions, including the prior consent of
the Australian Prudential Regulation Authority (APRA).

The issue comprises a $40 million floating rate tranche and a $60 million fixed rate tranche. The floating
rate tranche was priced at a margin of 73 basis points over quarterly BBSW. The fixed rate tranche
was priced at a yield of 6.21%, equivalent to a margin of 73 basis points over the 5 year swap.

The Lead Manager for the transaction is Macquarie Bank. Settlement will occur on 25 September,
2002.

APRA has indicated that the Notes will qualify as Tier 2 capital for St.George. The Notes have been
issued under the St.George Issuance Programme. They are expected to be rated A- by Standard &
Poors, A3 by Moody’s and A by Fitch.

Media Inquiries: Jeff Sheehan, Chief Manager Capital Markets
Telephone: (02) 9320 5510
Mobile:0412 251 194
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To: Companies Announcements
Australian Stock Exchange Limited

Company Name: | ST.GEORGE BANK LIMITED

ABN: | 92055513070

Announcement Number: | 484

Pages(Includes this page): | 3

Contact Officer: | Michael Bowan

Contact Telephone: | (02) 9236 1278

Facsimile: | (02) 9236 1899

Date Sent: | 25 September 2002

Please find news release attached titled “St.George To Target Sustainable Double Digit
Earnings Per Share (EPS) Growth”.

The Bank’s Strategic Update presentation slides will be sent to ASX immediately following this
announcement. The Managing Director’s presentation will itself be webcast at 11.00 am on the
St.George Bank website at www.stgeorge.com.au

Yours sincerely,

Aot S~

Michael Bowan
General Counsel and Secretary
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.George To Target Sustainable Double Digit Earnings Per Share (EPS) Growth

St.George Bank Managing Director and Chief Executive Officer, Mrs Gail Kelly, today outlined the first
phase outcomes of the recent Even Better Bank (EBB) program.

The program identified key priorities for the Group: New Business Model and Integrated Sales & Service;
Wealth Management; Home Loans; Middle Market; and Brand and Customer Service.

St.George has also announced a restructuring charge attributable to the one-time expenses incurred in
generating productivity improvements of $60 million pre-tax in 2003 (rising to $80m in 2004) together
with a one-time deferred expenditure write-down consistent with its new approach to project
management.

As part of the review, St.George has restructured its business around its distinct customer segments to
enhance customer service and cross-sell opportunities. A fully integrated sales and service system is also
being developed and will reflect the shift from product-based silos to the new customer led model.
Implementation will be supported with training and coaching to build sales and service competencies. It
will also include appropriate measures and rewards.

Wealth management has also been identified as a priority. Currently, less than 2% of St.George customers
utilise the Group’s wealth products compared to 6% for some of its competitors. Amongst the Group’s
Gold customers less than 5% hold its wealth products. A number of actions are underway including
improving data mining capabilities, a focus on leads-management and lifting the productivity and skills of
the internal sales channels.

SEALCORP, which has an established track record and affinity with the adviser network that is unique
amongst the major banks, will be leveraged both within the existing St.George customer base and
externally.

The management, retention and growth of the home loans book is a key priority. In recent years the
Group has experienced a decline in its home loan market share in the “owner / occupied” segment. It is
intended to arrest this decline (2003) and reverse it (2004 and 2005). The focus will be on retention,
lender productivity, sales management and broadening the appeal to the broker channel. New mobile
lenders will also be introduced into Queensland and Victoria where the Group is currently underweight.

In the area of Middle Market, the priority will be on enhancing capability around specific industry
segments, refining the relationship model to increase business development resources and selectively
expanding the geographic footprint. St.George currently enjoys a very noticeable customer satisfaction
advantage over the major banks.

St.George has commenced a Brand review that will be completed by December 2002. The focus of the
Group will be to build on the current strong Brand attributes of community orientation and customer
service. The Group is committed to maintaining its current positive service differential over the majors.

As a result of the recent review, savings of $60 million pre-tax in 2003, increasing to $80 million in 2004
and subsequent years will be achieved. This is expected to restrict percentage expense growth in 2003 to
low single digits after appropriate reinvestment to fund growth nitiatives.



Cost savings include reductions in middle management, rationalisation of IT expenditure, improved
procurement practices and a range of other initiatives.

Overall there will be 390 positions made redundant across the Group, of which a significant percentage
have already occurred. No customer-facing staff are affected. Over 2003 and 2004 additional staff will be
employed to support the customer led growth initiatives.

Significant Items

Significant items totalling $90m pre-tax ($63m after tax) will be reported for the year ending 30
September 2002 as a result of the EBB program. This is made up of a restructuring charge of $30m and a
deferred expenditure write-down of $60m.

The restructuring charge is being taken to cover the cost of redundances, outplacement services and
property scrappings.

The deferred expenditure charge of $60m has resulted from a detailed review of both completed projects
and projects under development. All items in excess of $100,000 have been examined, and value has
been assessed in the light of changed strategies and priorities. As part of this process St.George has
adopted a refinement of accounting policies and a reduction in the level of project activity. A new
Investment Review Commiittee is overseeing the approval and progress of projects and capital
expenditure.

The $60m write-down falls into three categories:

1. $31m due to a reduction in expected future benefits. This includes some specific elements of the
St.George/Advance integration projects, some of the work done on front end lending platforms
and some projects cancelled as a direct result of EBB.

2. $19m resulting from the refinement of the capitalisation policy which now involves expensing all
developments below $200,000 and all project support costs.

3. $10m due to some developments having superseded functionality and adjustments to useful life
estimates.

The write-down announced today will reduce the current balance of deferred expenditure by 25% to a
new level of $184m. This balance includes components for St.George/Advance integration, Best Bank,
SEAILCORP and a number of other projects. It is likely to decrease in 2003,

Financial Outlook for 2002

The Group’s financial outlook for 2002 remains on track in terms of the guidance provided in May at the
announcement of the interim results. Second half profit before significant items is expected to be similar
to the level reported for the first half. This means that the final dividend to be paid in December is
expected to exceed the interim dividend of 38 cents paid in July.

Capital ratios for 30 September 2002 will be maintained by continued operation of the Dividend
Reinvestment Plan, the recent $750m securitisation & the recent $100m subordinated debt raising.

“I am pleased with the work to date. The strategy that we are implementing is organic, customer led and
building for the long-term. The work done on the EBB program gives us confidence that we will be able
to achieve sustainable high quality momentum in our earnings over the foreseeable future” Mrs Kelly
said.

Media — Jeremy Griffith, Corporate Relations 02 9236 1328 or 0411 259 432
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