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ALPHA BANK 2nd QUARTER 2002 RESULTS : EURO 28 MILLION NET PROFIT AFTER TAX AND “=/° 30
MINORITIES COMPARED TO EURO 23.1 MILLION IN Q1 20602 AN INCREASE OF 21% [25/7/2002] ,{;-‘/ o
G DN
5

2nd Quarter 2002 ALPHA BANK consolidated net profit after tax and minorities increased by 21.2%,
compared to the 1st Quarter, reaching € 28 million, against € 23.1million in the 1st Quarter. On a Bank
level (non consolidated) net profit before tax reached € 47.6 million compared to € 32.3 million for the
previous Quarter, increasing by 47.4%. The enhancement of profitability in the current difficult operating
environment can be attributed among others to the increase in net interest revenue (+6%) and strong
commission income (+9%), as well as positive results from trading activities.

Table 1

ALPHA BANK : QUARTERLY RESULTS 2002

(in million Euros) Group Bank
Q2 Q1 A% Q2 Q1 A%

Net interest income 178.8 || 169.1 || 5.7% || 158.3 || 149.6 | 5.8%
Revenue excluding interest 1376 || 11341 21.3% || 88.9 || 61.7 || 44.1%
Operating expenses 158.0 || 139.4 || 13.3% || 136.8 || 119.9 || 14.1%
Depreciation and provisions 996 || 99.7 [ -0.1% || 62.8 || 59.1 6.3%
Net profit before tax and after minorities 513 || 405 |[|[26.7% || 47.6 | 32.3 || 47.4%
Net profit after tax and minorities 280 | 231 {|21.2% {| 30.3 || 19.9 || 52.3%

For the remaining of the year, it is expected that there will be an increase in profitability based on the
expansion of net interest spread and commission income; as the bank is expanding rapidly in the areas of
retail banking. At the end of June, the increase of consumer loans and residential mortgages annualized is
of the order of 50% and 150% respectively. At present, client financing has reached € 17 billion while total
client funds managed by the bank stand at € 30 billion. At the same time, the bank aiming at maintaining its
profitability has paid special attention to controlling costs by continuing in the implementation of
organizational changes such as voluntary retirement plans, re-engineering and redeployment of branches.

Table 2

ALPHA BANK : 2002 HALF YEAR RESULTS

(in million Euros) Group Bank
2002 2001 2002 2001
Net interest income 347.9 352.3 307.9 3114
Revenue excluding interest 251.1 314.5 150.6 220.4
Operating expenses 297 .4 280.7 256.7 236.6
Depreciation and provisions 199.3 181.0 121.9 109.5
Net profit before tax and after minorities 91.8 188.4 79.9 185.7
Net profit after tax and minorities 51.1 128.7 50.2 138.6

Compared to last year, results are affected by the negative climate in capital markets, which have resulted
in a decrease in income from trading activities as well as a reduction in management fees and
commissions from mutual funds, brokerage fees, underwriting fees etc. Thus, net profit after tax and

minorities for the Half Year 2002 reached € 51.1 million while it stood at € 129.7 million for the respective
period of 2001.

Athens, July 25, 2002
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ALPHA BANK - AGREEMENT FOR THE ACQUISITION OF MONTHLY SHAREHOLDERS  STAKE
[4/6/2002]

Alpha Bank has agreed to acquire the minority shareholders’ stake of 14.36% in its subsidiary Bank in
Cyprus, Alpha Bank, subject to approval by the authorities.

Alpha Bank, after the completion of the above purchase of shares, will hold a 100% of Alpha Bank Cyprus’
share capital.

Alpha Bank's presence in Cyprus dates back to 1998, when it acquired the majority of Lombard NatWest,
which was renamed to Alpha Bank Cyprus. Since then it has posted a spectacular increase in all sectors of
its activities, and as a result, it now holds a market share of 8%, with a network of 29 Branches in the major
cities of Cyprus and 600 Employees.

Amounts in Euros as at 31.12.2001

Assets 1.85 billion
Equity capital 160 million
Profit before taxes 15.5 million
Loans 1 billion
Deposits 1.2 billion

Athens, June 4, 2002

http://www.alpha.gr/pressBank.asp?Lang=2&Bank=1&PageID=95&prID=219
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2002 FIRST QUARTER RESULTS : EURO 32.3 MILLION NET PROFIT BEFORE TAXES [25/4/2002]

Net profit before taxes of Alpha Bank for the first Quarter of 2002 amounted to Euro 32.3 million against
Euro 92.9 million of the corresponding period last year (reduction of 65%). On a consolidated basis net
profit after tax and minority rights amounted to Euro 23.1 million against Euro 62.6 million last year.

ALPHA BANK : 2002 FIRST QUARTER RESULTS

in million Euro On a consolidated basis | On a stand-alone basis
2002 2001 2002 2001
Net interest income 172.2 176.6 149.6 154.5
Other income excluding interest 110.4 158.2 61.7 110.6
Operational costs 139.4 140.5 119.9 117.1
Amortization and provisions 99.7 932 59.1 55.1
Net profit before taxes 43.5 101.1 323 92.9
Net profit after taxes and minority rights 23.1 62.6 19.9 68.2

The drop in the results reflects, on the one hand, the continuing negative course of the money markets and,
on the other hand, the high standard of last year against which they are compared. During last year's first
quarter, the Bank's profit had posted an increase of 50% due to high results from financial transactions and
an important increase of net interest income.

Specifically, the absence of positive results from financial transactions (Euro 41 million) during the first
quarter of 2001, mainly due to the favorable conditions that prevailed at that time in the bond markets, was
a major contributive factor for the reduced results.

One must also note, this year, a stabilization of net interest income, which as a percentage of average
assets amounts to 2.3%. This income constitutes an important constituent of the Group's profitability. Its
contribution to this profitability is expected to further increase in the future, taking into consideration the
Bank's expansion in Retail Banking. Already, on an annual basis, by the end of the March 2002, the
increase of housing loans exceeded 115% and that of consumer loans 55%.

With an aim to maintaining profitability, the Bank has given priority to restricting costs. Specifically,
operational costs posted a reduction with personnel costs having fallen by approximately 10%, despite the

extraordinary increased personnel costs during the first two months of 2002 due to the introduction of the
Euro.

Under the present conditions, the Bank has proceeded to restructuring so that to ensure reduced operating
costs and to increase results from recurring and lasting sectors of high profitability which.

Athens, 25 April, 2002

http://www .alpha.gr/pressBank asp?Bank=1&Lang=2&PagelD=95& prID=209 3/9/2002
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ORDINARY GENERAL MEETING OF SHAREHOLDERS OF ALPHA BANK ON APRIL 2, 2002

EURO 0.91 DIVIDEND PER SHARE PAYABLE ON APRIL 16, 2002

STATEMENT BY THE CHAIRMAN OF THE BOARD OF DIRECTORS MR. YANNIS S.COSTOPOULOS
(27472002]

At the Ordinary General Meeting of Shareholders of Alpha Bank, which took place today, the Chairman of
the Board of Directors and Managing Director Mr. Yannis S. Costopoulos announced that year 2001 was
once again a creative year for the operation of the Bank and our Group; activities in key sectors of the
market posted a considerable increase and good results, despite the global recession and the decline of
stock markets which affected the results of certain Group companies.

The most significant events that shaped the Bank’s course during the year were the great progress made in
modernising the administrative structure and operational functions of the Branches with the application of
the “Proteus 21" Programme and the establishment of support centres, the effort to intensify our market
share in the consumer and housing credit sectors and the proclamation of the Bank as Grand National
Sponsor and Official Bank of the Athens 2004 Olympic Games.

The Group's profits before tax, for the year 2001, and after minority rights amounted to Euro 344 million as
against Euro 373 million in 2000, posting a decline of 7.8%. Net earnings from interest amounted to Euro
710 million as against Euro 526 million in 2000, an increase of 35%.

Earnings from financial operations decreased by Euro 148 million and net earnings from commissions
decreased by Euro 60 million, mainly because of the fall in commissions on mutual funds andin the
revenue of the investment portfolio companies.

The Group's Assets in 2001 amounted to Euro 29.9 billion as against Euro 30.2 billion in 2000, remained
practically at the same levels.

Loans increased by 16% and amounted to Euro 14.6 billion at the end of 2001, as against Euro 12.6 billion
at the end of 2000. Reserves against doubtful claims amounted of Euro 229 million, and estimated bad
claims amounted to Euro 23 million, or just 0.18% of total loans. Loans in default for a period of over three
months amount to Euro 351 million, or 2.7% of total loans (as against 3.1% in 2000), the lowest percentage
in the Greek market.

Deposits and repos amounted to Euro 24.7 billion, as against Euro 21.5 billion, posting an increase of
14.5%. Mutual funds amounted to Euro 3.8 billion at the end of 2001, as against Euro 6.5 billion at the end
of 2000. The decline is attributed to the transfer of considerable amounts of capital from the money market
mutual funds to repos, which were tax-exempt until the end of 2001. Thus, the Bank's total savings funds
were increased by 8.8.% in 2001.

Equity capital on 31.12.2001 amounted to Euro 1.87 billion as against Euro 1.58 billion on 31.12.2000.

Return on Assets after tax and minority rights (ROA) stood at 0.7% and return on equity (ROE) after tax
and minority rights stood at 12%.

Concerning the Bank, total Assets on December 31, 2001 amounted to Euro 28 billion as against Euro 28.2
billion in 2000.

Loans amounted to Euro 13.3 billion as against Euro 11.5 billion of the previous year, an increase of 15%.
Loans to industry and commerce continue to hold the largest proportion of the loans portfolio, while housing
loans showed a significant increase from Euro 800 million to Euro 1.4 billion, an increase of 80%.

Deposits, including repos, were increased by 14% and reached Euro 22 8 billion as against Euro 20 billion
in 2000.

Profits before tax amounted to Euro 346 million. Net profits for the year, after income tax, amounted to Euro
243 million as against Euro 222 million in 2000.

A distribution of Drs310 dividend per share is proposed for 2001, equal to the previous year's dividend,
payable in Euro, i.e. Euro 0.91 per share. As of 3.4.2002, the shares will be negotiated exdividend. The
dividend will be paid out on 16.4.2002.

Mr. Costopoulos pointed out that, Alpha Bank, the second largest bank in Greece, is at the hetm of a group
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of financial sector companies covering a wide range of activities and reflecting the needs of their clients,
both individuals and firms.

Among its very considerable comparative advantages are its extensive and modernised Branch network
which covers the entire country, its customer base among both individuals, firms and institutional investors,
its very powerful corporate name and its high level of reliability.

The promotion of all services and products is made through the 411 Bank Branches in Greece and the 57
Branches of the Bank or of the Group's Banks abroad. The 765 ATMSs, which are installed in Branches or
other premises are constantly upgraded.

The configuration of the Branches is also gradually changing, in the context of the operational restructuring
programme "Proteus 21". The programme (expected to be completed within the next three months) aims at
offering improved services to the clients, but also at helping to withhold operational costs and to improve
the Bank's productivity.

In this framework, the Nicosia Main Branch of Aipha Bank Cyprus was redisigned and inaugurated at the
end of March. It sets the standards for the disposition of future Bank Branches. Already, the design of some
Branches in Greece provides a clear picture of the evolution sought through the Proteus 21 Programme.

In the context of modernising operations and data processing systems, we upgraded the power capacity of
our Central Systems by 50%. An integraded accounting reporting system was installed, which, as part of
our Group infrastructure strategy, is gradually being extended to companies of the Group.

As regards products and services, Mr. Costopoulos mentioned that in 2001:

Housing loans increased significantly by 80% and the consumer credit increased by 63%. As a result, the
share of housing and consumer loans in the Bank's overall loan portfolio amounted to 16.2% in 2001, as
against 11.5% in 2000, a percentage which fulfils the target for balanced distribution of risks.

The expansion of our activities to firms and professionals was also significant.

The banking services via the internet, Alpha Web Banking, posted a significant increase and the
subscribers’ numbers doubled, exceeding 35,000, while money transfer transactions quadrupled and
exceeded 337,000. The Bank also developed e-commerce and plans the issue of a smart card.

Priority is given to the promotion of the insurance services by the Bank's Branches, which are staffed with
insurance advisors, who have a direct contact with the clients. Moreover, the insurance advisors are used
for the promotion and selling of banking products, such as mutual funds, cards and housing loans.

Within the framework of the ATHENS 2004 Olympic Games sponsorship, the ATHENS 2004 Visa credit
cards, the first Olympic banking products, were launched. They offer the "Epathlon" ("Prize") reward
scheme. Alpha Bank is the only Greek Bank which issues cards of the three international payments’
systems, Visa, Mastercard and American Express. As regards Visa cards, Alpha Bank is the first Greek
Bank to have issued more than 1,000,000 cards.

As regards corporate banking, co-operation with large business groups of the state and private sector, was
further expanded. The increase in loans to large enterprises amounted to 23% maintaining the high quality
of the loans portfolio.

The financing of shipping was also important and exceeded USD 800 million, representing a 7% share of
the Bank's total loan portfolio.

Finally, as far as investment banking is concerned, the Group underwrote the the most important loans to
large enterprises in the Greek market in 2001, and participated in syndications for IPOs in the Athens,
London and New York Stock Exchanges.

Mr. Costopoulos also said that, during 2001 there was a radical change in the Group’s structure and
dynamics, with the merger of companies with similar purposes, as for example the absorption of lonian
Leasing by Alpha Leasing. The new Alpha Finance was established and undertook the investment banking
and broking activities. On the basis of the original agreement, the bank aquired the 50% stake of the Bank
of Cyprus in ABC Factors and thus now owns 100% of the company. Finally, the companies Alpha
Investment Services and Alpha Asset Management began operations to manage clients’ portfolios.

In the information technology sector, the merger of Delta Informatics with Singular to form Delta Singular
was completed. Delta Singular and its subsidiaries have evolved into the largest information technology
group in Greece.

The results posted by the Group companies are, in general, satisfactory. Alpha Portfolic Investments,

whose results are affected by the negative course in capital markets, posted a decline in profits by 78%.
Alpha Leasing, despite the increase in turnover by 25%, posted a decrease in profits by 24.6% because of
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the absorption of lonian Leasing and the settlement of pending tax periods. ABC Factors, whose results
show a decrease of 9%, mainly because of internal pricing readjustments, posted an increase in turnover
by 50%. Alpha Astika Akinita posted an increase in profits by approximately 35%.

Alpha Insurance Company, in a negative context, where many insurance companies had losses,
succeeded in posting operational profits of Euro 7,5 million, in improving all of its indices, in reinforcing its
reserves and promoting its position against its competitors through financial robustness, so that, with an
increase of 11.8% in premiun production, it has increased its market share from 2.9% in 1998 to 4.3% in
2001, despite its strict and selective policy of business development.

Concluding the brief reference to our Group companies in Greece, we must note lonian Hotel Enterprises,
which is the owner of the Athens Hilton and the Hilton Rhodes Resort. The operation of the Athens Hilton
was interrupted on 1.11.2001 in order for the hotel to be fully renovated. The budgeted total investment
amounts to Euro 75 million. Works include the addition of a new wing with a capacity of 74 rooms, new
multi-purpose premises, increased underground parking facilities and replacement of all mechanical
equipment by modern energy-saving systems. The 65% of the hotel's facilities are expected to be
reopened by December, with July 2003 as a target for the completion of the whole project.

The Group Banks, Alpha Bank London and Alpha Bank Jersey continue their satifactory course. The
subsidiary Banks in Southeast Europe post a significant increase in their results and expand their presence
in the local markets. Their profitability increased significantly; Alpha Bank Romania posted profits of Euro
11.5 million, increased by 27%, and significantly increased turnover. Alpha Banka Skopje, the new trade
name of Kreditna Banka, doubled its deposits from the previous year, and also its profits, despite the
unstable environment in the country, and it is planning to expand its network by three new Branches.

Alpha Bank Cyprus continues its developing course, posting profits of Euro 15.5 million, and an increase of
its market share from 4% to 8%, within the three years. Since it became part of the Group, widening the

spectrum the products and services offered to the Cypriot market and planning to expand its network from
34 to 40 Branches.

Finally, Mr. Costopoulos noted that, as regards foreign markets and especially Southeastern Europe, the
Bank's growth is expected to march the increase in the income of the local population and the demand for
products and services, which are expected be significant. The first Branch in Belgrade will soon operate,
while there are plans for the establishment of six new Branches in Bulgaria and three in Albania. Itis
estimated that, profits from the activities abroad will represent 15% of the Group’s profits by 2004.

Mr. Costopoulos also stated that, the Board of Directors, during their meeting of 21.3.2002, approved a
new administrative structure for the Bank and the Group appointing two General Managers, to whome all
business units report.

Consequently, Mr. Constantine A. Kyriacopoulos oversees Corporate Banking, Shipping, International,
Treasury, Investment Banking and Asset Management and also the the Banks and the Companies
supervised by the above business units.

Mr. Demetrios P. Mantzounis oversees Branch Banking, Alternative Channels, Cards, Marketing,
Operations and Property Management, and the Divisions co-ordinated by the Chief Information Officer and
the Chief of Administration as well as the Companies supervised by the above business units.

Finally, it is well-known that, during the years 1960 — 65, the Bank grew dynamically expanding its network
and recruiting many new Employees. These people, credited mainly for the Bank's present position, have
already covered a career of more than three decades. In order to promote younger executives, the Board
of Directors decided to give incentives for the departure of the Bank’s Managers and Assistant Managers,
who have exceeded the age of 60 or have completed 35 years of service. This measure provides the
opportunity for many capable younger executives to undertake, with enthusiasm, more important

responsibilities.
Athens, April 2, 2002

The Ordinary General Meeting of the Shareholders of 2.4.2002, approved the Balance Sheet as at
31.12.2001 and the annual financial statement, as well as all the other issues of the agenda.

Among others, the Crdinary General meeting of Shareholders approved the following:

A) Conversion of the share capital and the share's nominal value into Euro.

http://www .alpha.gr/pressBank.asp?Bank=1&Lang=2&PageID=95& prID=203 3/9/2002
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B) Increase of the share capital of Euro 7,669,064.24 by the capitalisation following appreciation of the real
estate according to the provisions of Law (Euro 7,380,779.07) and by the capitalisation of the share

premium reserve (Euro 288,285.17), and simultaneous increase of the share’s nominal value from Euro
4.11 to Euro 4.15.

The new share capital of the Bank amounts to Euro 768,461,974 divided in 185,171,560 shares of a
nominal value of Euro 4.15 each.

http://www alpha.gr/pressBank.asp?Bank=1&Lang=2&PageID=95& prID=203 3/9/2002
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ALPHA BANK'S RESULTS FOR 2001 -
PROFITS EURO 347 MILLION (+10%) - DIVIDEND EURO 0.91 PER SHARE [21/2/2002]

Alpha Bank 2001 profit before tax posted an increase of 10% and amounted to Euro 347 million, against
Euro 315 million for the year 2000. On a consolidated basis, Alpha Bank Group profits before tax and after
minorities amounted to Euro 344 million against Euro 373 million for the year 2000 (-7.8%). The results for
2001 are satisfactory considering that it was a year of significant interest rate adjustment due to the
introduction of the Euro, increase in competition, volatility in international financial markets and for a
second negative year in succession a for the Athens Stock Exchange.

The Board of Directors resolved to recommend to the General Meeting of Shareholders the distribution of
dividend of Drs 310 per share, the same as last year, payable in Euro 0.91 per share.

Financial Indicators

& Loans and advances posted a 16% increase and amounted to Euro 14.7 billion. The Bank has one of
the heaithiest portfolios in the market. Loans to small and medium companies make up 58% of the total
Loan portfolio, while loans to large corporates make up 23% of the portfolio.

¢ Housing Loans, an area of particular emphasis in 2001, by the Bank, posted a 91% raise, leadingto a
significant increase in market share. In comparison balances of Housing Loans for the whole system
posted an increase of 37%.

& Consumer Loans, posted a 64% increase, a more than double percentage increase than the rest of the
banking market.

& Total Provisions for the Bank amount to Euro 229 million, while bad loans amounted to Euro 23 million,
a percentage of only 0.175% of the total Loans and advances. This is a result of the Bank's policy not
to carry bad loans in its books. Total non Performing Loans {more than 3 months) amount to Euro 351
million, or 2.7% of total Loans and advances, against 3.1% last year, a percentage that is the lowest in
the Greek Market.

¢ Deposits and repos increased by 15% and amounted to Euro 24.7 billion. it is estimated that the
Group's total customer savings amount to Euro 31.5 billion, inciuding Mutual Funds, sales of securities
and customers’ funds under management (private banking and asset management).

& Income from Operations, excluding the resuits of financial operations, increased by 13.5%. The rise of
net interest income by 35.1%, more than offset the reduction of non-interest income by 7.8% (mainly
commissions from operations related to capital markets).

& The efficiency ratios remained at satisfactory levels. The MARGIN (net interest rate income to average
assets) increased to 2.4% from 1.9% last year, showing the improvement in earnings/ quality.
Operational expenses, as a percentage of average assets, were stable (2.8%), showing the control on
these costs. Return on equity (ROE) excluding goodwill charges resulting from the merger with ionian
Bank, stood at 21%.

¢ Finally, at the end of the year 2001, the Bank’s portfolio of unrealized capital gains amounted to Euro

360 million, while unrealized capital gains from the Bank's real estate portfolio amounted to Euro 240
million.

Main Events of 2001
¢ During 2001, Alpha Bank became Grand National Sponsor of the Athens 2004 Olympic Games.
Support for this national effort , is drawn from actions and initiatives that will enhance our presence in
the domestic market and lead to a strengthening of our image and profitability in the medium-term.
& During 2001 an operational restructuring was implemented, helping the Bank give increased emphasis
in retail banking. In the context of this restructuring the following actions have taken place:
? The recruitment of Client Relationship Managers in aimost all branches, with the aim of promoting all
Alpha group products.
> The starting of operations of the first two Support Centers that undertake all the branch back office
operations in Athens and in Piraeus, thus enabling branches to become exclusively sales centers. It
should be noted that by June 2002 all branches will be a part of Proteus 21 (the code name of the
operational restructuring plan).
> The gradual introduction of Financial Advisors in branches with the aim of gathering assets from
middle income customers.
¢ The completion of the organizational structure with the introduction of Alpha Finance and Alpha Private,
the merger of loniki Leasing with Alpha Leasing, the full acquisition of ABC Factor, the merger of Delta
Informatics with Singular and finally the participation of Alpha Bank with a 15% part in the e-commerce
company, CosmOne.
¢ Alpha Bank, in the context of the modernization of its operations and upgrading of its Information
Technology Systems, increased the computing capacity of its main systems by more that 50%, and
installed advanced MIS systems. Starting from the beginning of 2002 all of the Bank's branches and all
its central divisions use systems developed by SAP. The major emphasis is on the General Ledger
functions, in the control of the expenditures and investments and in MIS. At the same time a number of
the group’s companies have started using the SAP systems, and gradually most of the companies of

http://www.alpha.gr/pressBank.asp?Bank=1&Lang=2&PagelD=95&prID=200 3/9/2002
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Alpha Group will adopt this system.

Prospects

Our goal is the further development the Group along developed European standards. Our strategy is to
achieve a leading position with respect to profitability, while at the same time maintaining high levels of
customer service, and keeping the same low level of risk for our loan portfolio. Already having got the
highest market share in the SME market, we continue our expansion in the retail sector, which together
with the SME represent the most dynamic banking activities at present. We plan to double the size of our
loan book in consumer loans and mortgages during 2002. When that is achieved we will come closer to our
long-term goal, which is to acquire the 25% of the Greek market.

At the same time we give particular emphasis in the development of Bank insurance products and asset
gathering. In this context, we offer from most branches financial advisory services to affluent individuals,
helping them develop investment portfolios appropriate to their risk-reward preferences, using banking and

insurance products.

We continue to offer premium services to high net worth individuals through Alpha Private Bank, and very
soon we will be in a position to offer an integrated wealth management service which will include tax and

estate planning.

Alpha Bank is ready to take advantage of opportunities that will arise from the liberalization of pension fund
management and the free choice of auxiliary security funds expected through the restructuring of the sccial

security system.

International investments mainly in Cyprus and Romania have started to become a significant factor of
profitability for the Group, making up more than 10% of the Group's profit. It is expected that in the future
the Bank's network in countries of S.E. Europe will grow in tandem with local economies, and where there
will be substantial growth in the demand for financial products and services.

ASSETS and LIABILITIES*

In GRD billion In EURO miillion

31/12/2001||31/12/200031/12/2001(/31/12/2000[[CHANGE%
Assets 10,190 10,285 29,904 30,183 0.9%
Loans 5,016 4,325 14,721 12,694 16.0%
Deposits & Repos 8,398 7,335 24,645 21,527 14.5%
Equity 637 538 1,871 1,581 18.3%
Minority Interests 139 217 409 636 -35.7%
Net profit before taxes (parent) 118 107 346 315 10.0%

Results (Consolidated)
In GRD billion In EURO miillion

31/12/2001(131/12/20001{31/12/2001}31/12/2000) CHANGE%
Operating income 450.4 452.0 1,321.8 1,326.8 0.3%
Net Interest income 242.0 179.1 710.1 525.5 35.1%
Net commission income 68.2 88.8 200.2 260.6 -23.2%
Income from financial operations 40.7 90.9 119.4 266.9 -55.3
Other income 99.6 93.2 292.2 2735 6.9%
Operating Expenses 282.8 260.7 830.0 765.1 8.5%
Staff costs 1357 131.0 398.3 384.3 3.6%
General expenses 72.7 62.8 213.4 184.2 15.9%
Depreciation and amortization expenses 74.4 67.0 218.4 196.7 11.0%
Of which, goodwill amortization 10.7 7.5 31.5 221 42.7%
Provisions 54.0 41.1 158.4 120.5 31.4%
Extraordinary items 10.1 4.1 29.7 12.1 145.3%
vef profit before taxes and minority 1237  1543] 3634  4529| -19.8%
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Taxes 46.4 46.2 136.2 135.7 0.4%
Minority interests 6.5 27.2 19.2 79.8 -75.9%
Net profit 70.8 80.9 207.7 237.4 -12.5%
Net profit excluding goodwill 81.5 8s.4] 2302 2595 7.8%
amortization

Operating income (excluding income 4097 311 1,202.5] 1,059.6]  13.5%
from financial operations)

PROFITABILITY RATIOS*
31/12/2001(31/12/2000
Net interest incomel/average assets (MARGIN) 2.4% 1.9%
Operating expenses / average assets 2.8% 2.8%
sgt;rn on equity after taxes and minority interests {(excluding goodwill) - 21.4% 28.5%
Capital Adequacy Ratio 9.5% 11.3%
*Pro Forma
Assets and profit before tax of Alpha Bank main subsidiaries, 2001
(in million EURO) PARTICIPATION ASSETS PROF o ORE

Alpha Bank Limited 85.64% 1,857.0 15.5

Alpha Bank London 100.00% 7207 4.8

Alpha Leasing 75.65% 4458 11.9

Alpha Investment 38.34% 432.0 19.6

Alpha Insurance 74.99% 3522 4.2

Alpha Bank Romania 70.86% 337.7 11.8

ABC Factors 100.00% 308.1 4.0

Alpha Finance 100.00% 121.1 -3.7
Systima Kinisis (Budget) 63.33% 85.4 3.0

Alpha Astika Akinita 52.86% 58.5 7.6
Kreditna Banka A.D. Skopje 83.59% 429 2.0

Alpha Mutual Funds 100.00% 406 -2.2

Alpha Asset Management 100.00% 8.2 40

Athens, February 21, 2002

http://www.alpha.gr/pressBank.asp?Bank=1&Lang=2&PageID=95& prID=200
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TALKS FOR THE MERGER WITH NATIONAL BANK OF GREECE ARE INTERRUPTED [19/1/2002]

Alpha Bank announces that it was obliged to interrupt its effort to create, together with the National Bank of
Greece, a new large and better Greek Bank of European wide dimensions.

During the talks, it became clear that a common understanding was impossible on such issues as the g}
operation of the new bank based on market criteria and the equality of the two parties; these points had e
constituted, from the outset, the basis for the merger of equal talks. .

-3

Given the trust of its shareholders, the preference of its clients, the devotion and hard work of its staff, (;%

Alpha Bank will continue its autonomous and productive course conducted by the permanent values and

principles which led it to become the largest bank of the private sector in Greece. ‘E’/
2

Athens, January 19, 2002

http://www.alpha. gr/pressBank.asp?Bank=1&Lang=2&PageID=95&pr[D=l93 3/9/2002
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Press Releases of the Bank

MERGER OF NATIONAL BANK OF GREECE AND ALPHA BANK {15/1/2002]

NATIONAL BANK OF GREECE ALPHA BANK
As in every major undertaking, a merger of equals involving large financial institutions gives rise to
difficulties in various areas. Efforts are being made to overcome these difficulties in a spirit of common
understanding and good faith.
Our objective remains the creation of a strong Greek bank, with a structure adapted to the European

environment, which will operate in line with the evolving requirements of international financial markets.
This, after all, is in the best interests of the National Economy, our shareholders and our employees.

Athens, January 15, 2002

http://www.alpha.gr/pressBank.asp?Bank=l&Lang=2&PageID=95&prID=191
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Press Releases of the Bank
EUROs FROM THE FIRST MINUTES OF 2002 [2/1/2002]

Alpha Bank completed with absolute accuracy all the works required for the adaptation to the Euro within
the year 2001. As of January 15t | 2002 all the ATMs operated in the new currency.

It should be noted that already within an hour and a half after midnight, 413 ATMs (approximately 80% of

the total of the ATMs installed at Alpha Bank/s branches) had been programmed to provide Euro to the

public. By 15.30 all the ATMs of Alpha Bank/s branches, including 240 offsite ATMs, had been adjusted to
Euro.

Alpha Bank, as part of its advanced banking services, is at the public/s disposal to provide information and
advice concerning transactions in the new, single currency.

Athens, 2 January 2002

hitp://www.alpha.gr/pressBank.asp?Bank=1&Lang=2&PageID=95& prID=190 3/9/2002
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ORGANISATION OF THE NEW NATIONAL BANK OF GREECE [20/12/2001]

NATIONAL BANK OF GREECE ALPHA BANK

The Governor of the National Bank of Greece (NBG) and the Chairman of Alpha Bank announced today
the organisational structure of the new Bank and its Group, which will result from the merger of the two
Banks. As announced, the Bank and its Group will be managed by an Executive Committee of seven
members of the Board of Directors. The Committee will consist of the Executive Chairman, the Governor
and five Deputy Governors.

The organisational structure of the new Bank is based on three pillars:

1. Five (5) Specialised Business Units (BUs). The BUs will focus on providing integrated financial
products and services to every segment of the Bank's and the Group's extended customer base in
Greece and abroad. Each of the five Deputy Governors will be responsible for one of the BUs.

2. A modern Corporate Centre. The Corporate Centre will support the Executive Chairman, the Governor
and the Executive Committee in running the new Bank. 1t will also ensure that the BUs operate in a co-

ordinated and effective way.
3. Dedicated Committees. The Committees, which will be set up in the near future, will develop and

monitor group-wide policies.

The organisational structure and the leadership responsibilities at the Executive Committee level will be as
follows:

Mr. Constantinos Kyriakopoulos will be responsible for the Investment Banking Unit, and the Heads of
the following functions will report to him:
< Investment Banking

< Brokerage

< Venture Capital

<& Private Banking

& Asset Management
& Treasury

Mr. Dimitrios Mantzounis will be responsible for the Domestic Network Unit, and the Heads of the
following functions will report to him:

< Domestic Regional Divisions
< Domestic Branch Network
& Technical Services

<& Real Estate Management

Mr. Theodqros Pantalakis will be responsible for the Operations Unit, and the Heads of the following
functions wili report to him:

Personnel

Accounting and Financial Services
Supervision of Domestic Affiliates
Organisation

IT

Back-Office Functions

Custodian Services

Supplies Management

Lo + BRI R R

Mr. Apostolos Tamvakakis will be responsible for the International and Retail Banking Unit, and the
Heads of the following functions will report to him;

http://www.alpha.gr/pressBank.asp?Bank=1&Lang=2&PagelD=95& prID=185 3/9/2002
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International Branch Network

Supervision of International Affiliates

Retail Banking (Mortgages, Consumer Credit, Credit and Debit Cards, Bankassurance, Small Business
Credit)

Deposit and Saving Products

Alternative Channels (E-Banking, Call Centres, Telemarketing, POS)

Marketing

G OO OO

Mr. Andreas Vranas will be responsible for the Corporate Banking Unit, and the Heads of the following
functions will report to him:

Large Corporates
Shipping

Mid-Sized Corporates
Leasing

Factoring
Non-Performing Loans

O DO D

The Heads of the following functions which comprise the Corporate Centre, will report directly to the
Executive Chairman and the Governor:
Legal Services

internal Control (Audit)

Investor Relations

Secretariat

Economic Research

Management information Systems (MIS)
Risk Management

DRI IRV B R

In order to effectively tackle the specific task of the integration, the following Committees have been set up

by the Management of the two Banks:

. Support and Co-ordination Committee for the Integration of the two Banks, which consists of the
Deputy Governor of NBG Mr. Th. Pantalakis, the Executive Director and General Manager of Alpha
Bank Mr. C. Kyriakopoulos, as well as designated managers of the two Banks.

2. Personnel Committee for deciding on issues of Personnel in relation to the Integration of the two
Banks, which consists of the Deputy Governor of NBG Mr. Th. Pantalakis, the Deputy General Manager
of Alpha Bank Mr. D. Mantzounis, as well as designated managers of the two Banks.

3. Organisation and IT Committee for deciding on Organisation and IT issues in relation to the
Integration of the two Banks. The Committee consists of the Deputy Governor of NBG Mr. Th.
Pantalakis, the Deputy General Manager of Alpha Bank Mr. D. Mantzounis, as well as all desighated
managers of the two Banks.

This press release does not constitute an offer to sell or to acquire any securities of National Bank of Greece or Alpha Bank in
the United States or in any other jurisdiction. Securities of National Bank of Greece and/or Alpha Bank may not be offered or
sold in the United States absent registration under the U.S.Securities Act of 1933, as amended, or an available exemption from
such registration. Any public offering of such securities to be made in the United States will be made by means of a prospectus
that may be obtained from National Bank of Greece or Alpha Bank, as applicable, and that will contain detailed information
about the company and management, including financial statement.

Athens, 20 December 2001

http://www.alpha.gr/pressBank asp?Bank=1&Lang=2&PagelD=95&prID=185 3/9/2002
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Alpha Bank

MERGER OF NATIONAL BANK OF GREECE AND ALPHA BANK [5/12/2001]

NATIONAL BANK OF GREECE ALPHA BANK

Following the announcements on the 15t and 20" November 2001 in respect of their proposed merger, the
managements of National Bank of Greece S.A. and Alpha Bank A E. will today host a presentation to
analysts in London.

During this presentation, the managements of the two banks will further reiterate the strong strategic
rationale and financial benefits of their proposed combination. They will also provide further details on the
level, breakdown and timeframe of the estimated cost savings and revenue enhancements expected to be
generated as a consequence of the merger, as well as the implementation costs that will be incurred in the
process.

In the framework of transparency and the need to provide equal information to the investor community, the
presentation is available on the web-sites of both banks.

Athens, December 5, 2001

This press release does not constitute an offer to sell or to acquire any securities of National Bank of
Greece or Alpha Bank in the United States or in any other jurisdiction. Securities of National Bank of
Greece and/or Alpha Bank may not be offered or sold in the United States absent registration under the
U.S. Securities Act of 1933, as amended, or an available exemption from such registration. Any public
offering of such securities to be made in the United States will be made by means of a prospectus that may
be obtained from National Bank of Greece or Alpha Bank, as applicable, and that will contain detailed
information about the company and management, including financial statements

http://www.alpha.gr/pressBank asp?Bank=1&Lang=2&PagelD=95& prID=179
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MERGER OF NATIONAL BANK OF GGEECE AND ALPHA BANK [20/11/2001]

NATIONAL BANK OF GREECE ALPHA BANK

Following the announcement on 1 November 2001, the Boards of Directors of National Bank of Greece
S.A. (“National Bank of Greece”) and Alpha Bank A.E. (*Alpha Bank”) are pleased to provide further details
about the proposed merger.

The Boards of Directors of the two Banks have decided to propose for approval by their respective General
Assemblies of shareholders an exchange ratio of 7 new National Bank of Greece shares for every 9 Alpha
Bank shares. The above mentioned exchange ratio implies a relative ownership of approximately 61.3%
and 38.7% in the merged entity by National Bank of Greece and Alpha Bank shareholders, respectively.

Rationale

The merger will allow the merged Group to :

< Gain scale and size to compete in an increasingly competitive international and, in particular,
European market.
The enlarged Group will have the scale of operations and technology, breadth of products and
services, and depth of management to grow its activities as it competes with established players and
new entrants, whilst being better able to withstand volatility in its environment. Although in the current
year the Greek financial services market is experiencing a period of adjustment driven by the entry into
the Eurozone, the fundamental attractiveness of the financial sector remains the relatively low
penetration of financial services products compared to other European Union markets. The Boards of
Cirectors of both Banks believe that this merger will strengthen competition and lead to further strong
market expansion.

4 Combine complementary businesses and comparative advantage of each Bank.

The merged Group will leverage the complementary strengths of both Banks in retail banking, deposits,

affluent banking and SME markets, as well as their combined expertise in corporate banking,
investment banking, brokerage, asset management, real estate and insurance.

4 Increase international presence and profile.
The merger will give the new Group a stronger presence in South Eastern Europe and international
financial centres. The Bank will also be the largest company on the Athens Stock Exchange as well as
one of Europe’s top 25 banks by market capitalisation. Increased international investor interest will be

attracted by the Group’s opportunities and the robust expected growth of the Greek financial services
market.

Transaction benefits

The merger is expected to have the following benefits :
¢ Cost savings
The proven track record of the managements in restructuring both Banks' respective operations and
containing costs is a strong base from which the operational efficiency of the eniarged Group will be
enhanced.
Business areas and processes where cost savings have been identified include :
> Information technology: Migration to a single |T platform, merger of data centres and the realisation
of economies of scale in IT maintenance and support functions.
> Operations and processing: Economies of scale through the centralisation of back- office functions,
for example in credit, cheques, credit card and payroll processing and custody.

> Distribution network: Redeployment of selected branches, application of best practices from the two

Banks' respective branch reengineering projects, the adoption of a single calil centre, and merger of
e- and m-commerce platforms.

> Credit policy: driven by centralised credit approval processes for the SME, consumer and mortgage
lending markets leading to improved efficiencies as well as lower bad loan experience.

? Funding costs: reduction in funding costs driven by enhanced asset / liability and risk management
as well as increased balance sheet size.

> Other areas: for example in telecommunications networks, marketing, combination of central

http://www alpha.gr/pressBank.asp?Bank=1&Lang=2&PageID=95& prID=177

Page 1 of 5
Q>
e
iy
L,\/OL;?/
674 1‘9
S
O
3/9/2002



Alpha Bank | Page 2 of 5

administrative divisions, as well as in domestic and internationa!l subsidiaries, including the two
Banks' respective insurance operations.

in total, the above cost synergies are expected to generate by 2005 annual pre-tax cost savings arising
from the merger totalling approximately € 200 million. It is expected that 25% of these cost savings will
be achieved in 2002, 60% in 2003, 80% in 2004, with the full cost savings being achieved in 2005.
These figures take no account of any additional benefits from merger tax relief in accordance with the
Government'’s proposed fiscal reforms.

¢ Revenue benefits

The managements of the two Banks have identified a number of important sources of revenue

enhancements:

* Increased product sales to retail customers of both Banks, based on National Bank of Greece's retail
banking expertise and an exchange of know-how built-up by the two companies’ respective branch
restructuring projects, enhanced through the extension of National Bank of Greece's highly
successful telemarketing initiatives and the continued unfolding of the rapidly developing third-party
networks of both organisations.

> Marketing of Alpha Bank's financial planning-led offering to the affluent and high net worth segments
of National Bank of Greece's approximately five million deposit account holders.

? Rolling-out of Alpha Bank’s product and service offering to SMEs through National Bank of Greece's
distribution network.

> Cross-selling of life and general insurance products, building on National Bank of Greece's production
capabilities, its leading market position as weli as Alpha Bank's financial planning expertise in this
area, which is expected to lead to the creation of a particularly effective competitor in the expanding
bancassurance market.

The generation of revenue benefits will be built on further product sales to the two Banks’ extensive
customer base and will be aided by the two Banks’ customer relationship management systems.

In total, the above revenue enhancements are expected to generate by 2005 net annual gains before
tax of approximately € 85 million. It is expected that 5% of these benefits will be achieved in 2002, 60%
in 2003, 90% in 2004 with the full revenue enhancements being achieved in 2005.

Integration process

It is expected that the enlarged Group's two branch networks will continue to operate in paraliel until the
end of 2002. By that time, the management of the Group will have had the opportunity to carefully analyse
the contribution and importance of each of the branches within the two Banks' networks. The process of
branch network restructuring and rebranding is expected to have been completed by the middle of 2003.

Itis currently estimated that the one-off total cash cost of implementing the integration of the two Banks will
be approximately € 220 million and will have been incurred by 2004

Financial benefits for shareholders
The Boards of the two Groups estimate that the merger will lead to accretion in earnings per share (before
any goodwill amortization and implementation costs) in the first financial year (2003) after completion.

Benefits for customers
The two Banks believe that satisfying customers' demand for financial services products will continue to
require an ever-increasing degree of innovation and complexity. Only technologically advanced

organisations that have efficient operations and sufficient resources to invest will be capable of fulfilling
clients’ needs

Combining the two complementary organisations should create a leading-edge provider and distributor of
financial services in its domestic market. The cross-leveraging of the two managements’ expertise and the
transfer of best practices between the companies to be merged, coupled with the capacity to attain
operational efficiencies, wili enable the enlarged Group to offer its clients an even wider range of high
quality, innovative and strongly competitive products and services than before, through an array of
distribution channels to suit each and every customer's needs.

Benefits for staff

As one of the largest companies in Greece, with a wide range of business activities and strong inherent
potential for growth, the enlarged Group will provide a breadth of career opportunities for employees that is
essential to attract and retain the right staff. The Boards of Directors of the two Banks are both committed
to there being no involuntary redundancies as a consequence of the combination of their respective
organisations. |t is nevertheless the intention of the enlarged Group to continue offering voluntary

redundancy packages to staff, building on the successful practices adopted by both institutions in recent
years.

http://www.alpha.gr/pressBank.asp?Bank=1&Lang=2&PagelD=95&prID=177 3/9/2002
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Strategic positioning

The merger creates a leading European bank, with its decision-making centre in Greece. The new Group
will continue to focus on taking advantage of the strong potential of the domestic financial services market,
and expects to play a leading role in the future development of the Greek economy. The enlarged Group
will, at the same time, be better able to take advantage of strategic opportunities in the highly competitive
European and international markets given its increased size and capital strength, continuing to advance the
outward looking business strategies that are aiready being pursued independently by the two Banks in both
South Eastern Europe and in international financial centres.

The merged entity will have a complementary international network of operations, with substantial presence
in Cyprus, Bulgaria, F.Y.R. of Macedonia, Romania, Albania as well as London and New York and smailer
units in France, Germany, Canada, South Africa, Egypt, Turkey and elsewhere. In total, the combined
Group will have a presence in 18 countries, with approximately 374 units and more than 6,730 employees
outside of Greece.

Exchange terms

The Boards of Directors of the two Banks will propose for approval by their respective General Assemblies
an exchange ratio of 7 new National Bank of Greece shares for every 9 Alpha Bank shares. The above
mentioned exchange ratio implies a relative ownership of approximately 61.3% and 38.7% in the merged
entity by National Bank of Greece and Alpha Bank shareholders, respectively.

As set out on 1 November, 2001, the Board of National Bank of Greece appointed KPMG and the Board of
Alpha Bank appointed PriceWaterhouseCoopers 10 act as their respective independent reporting
accountants.

The reporting accountants who were appointed specifically for the purpose of the merger are currently
working on their reports regarding the merger, as required by Greek Law. According to these requirements,
the reporting accountants will verify the book values used in the merger of the balance sheets of the two
Banks as at 30 September 2001, examine the Draft Merger Agreement and express their opinion on
whether the merging Banks’ share exchange ratio is fair and reascnable. Factors which the independent
reporting accountants are considering in the estimation of the two Banks’ equity values and therefore in the
evaluation of the merging Banks' share exchange ratio include the adjusted net assets of Naticnal Bank of
Greece and Alpha Bank, comparable stock market valuations, comparable transactions, as well as
discounted cash flow analyses.

Based on the average closing National Bank of Greece and Alpha Bank share prices for the 30 days ended
on 30 October, 2001, (the last day before the announcement that National Bank of Greece and Alpha Bank
were in talks regarding a potential merger), the exchange ratio implies a premium of 5.5% for Alpha Bank.
When compared to the closing National Bank of Greece and Alpha Bank share prices on 19 November
2001, the exchange ratio implies a premium of 8.8% for Alpha Bank.

Schroder Salomon Smith Barney, financial advisers to National Bank of Greece on the proposed merger,
has issued a fairness opinion regarding the intended exchange ratio from a financial point of view to the
Board of Directors of National Bank of Greece, based on, and subject to, the terms and conditions of the
merger currently proposed. Goldman Sachs International, financial advisers to Alpha Bank on the proposed
merger, has been engaged by Alpha Bank to provide the Board of Direcotrs with a fairness opinion
regarding the intended exchange ratio from a financial point of view.

As announced previously, the merger of the two Banks by means of absorption will be effected in
accordance with the provisions of Article 16 of Law 2515/97, as amended by Law 2744/99. Upon
completion of the merger, the total number of National Bank of Greece shares issued will be increased by
144,022,324 shares from 228,080,452 shares outstanding on 30.9.2001. The total number of shares will
become 372,102,776.

Corporate governance and organisation structure
As announced on 1 November 2001, management of the merged Group will be exercised by the Board of

Directors and an Executive Committee, both led by Mr. Theodoros B. Karatzas as Executive Chairman and
Mr. Yannis S. Costopoulos as Governor.

The organisational mode! of the new Bank is currently being developed. It will reflect our strategic
aspirations, will be in line with international best practice and will be presented within one month's time.

Name

Respecting history and a tradition of 160 years, the New Bank will operate under the corporate name
“National Bank Of Greece S.A.” and the trade name “National Bank”.

Atthis moment when the drachma is being replaced by the Euro, the corporate identity of the new Bank will
maintain Alpha Bank's symbol which refers to the original drachma minted in the fifth century B.C., on the

http://www.alpha.gr/pressBank.asp?Bank=1&Lang=2&PagelD=95&prID=177 3/9/2002
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island of Aegina and the Greek colours (blue and white).

The future branding of the Group’s business lines, products and services will draw upon the established
relative strengths of the two institutions combining this symbol with the Alpha, National cr NBG.

Capital structure and dividend policy
The enlarged Group’s management and Board of Directors will continue to optimise the capital base in a
way such that the merged Group’s growth can be facilitated.

Following completion of the merger, the enlarged Group will maintain a dividend policy based on future
earnings, activities and its strategic requirements.

Following the completion of the merger, the shareholders of the two Banks will receive the dividends for the
current financial year from the National Bank of Greece.

Accounting treatment

The Boards of National Bank of Greece and Alpha Bank expect that the merger will be accounted for under
the pooling of interests method for Greek GAAP, whereas it will be treated as an acquisition in terms of US
GAAP.

Conditions and expected timetable

As provided by Greek Law, the Draft Merger Agreement has to be approved by the Boards of Directors of
National Bank of Greece and Alpha Bank. In addition, independent reporting accountants’ reports
mentioned above will be submitted to the respective Bank's General Assemblies. Furthermore, the Boards
of Directors of National Bank of Greece and Alpha Bank will prepare detailed reports justifying, from both
legal and financial perspective, the Draft Merger Agreement and, particularly, the merging Banks' share
exchange ratio. As required by Law, the aforementioned reports by the Boards of Directors will be
submitted to the respective General Assemblies as well.

Both Banks' General Assemblies will be convened to resolve upon approving the Draft Merger Agreement.
Following their resolution, the Merger Agreement between National Bank of Greece and Alpha Bank will be
signed. It should be noted that in any case, completion of the transaction is conditional, inter alia, on
approvals by the Greek Competition Commission and the Bank of Greece (Central Bank).

It is the expectation of the Boards of National Bank of Greece and Alpha Bank that the respective General
Assemblies (and repeat General Assemblies if required) will take place no later than April 2002, with
completion of the merger occurring in the first half of 2002.

Advisors

National Bank of Greece is being advised by Schroder Salomon Smith Barney and Alpha Bank is being
advised by Goldman Sachs International on this transaction. KPMG and PriceWaterhouseCoopers have
been appointed as independent reporting accountants to the National Bank of Greece and Alpha Bank,
respectively. Both Banks are being advised by McKinsey & Company on the evaluation of synergies and
integration costs as well as on the development of the organizational structure.

Athens, November 20, 2001

This press release does not constitute an offer to sell or to acquire any securities of National Bank of Greece or Alpha Bank in
the United States or in any other jurisdiction. Securities of National Bank of Greece and/or Alpha Bank may not be offered or
sold in the United States absent registration under the U.S.Securities Act of 1933, as amended, or an available exemption from
such registration. Any public offering of such securities to be made in the United States will be made by means of a prospectus
that may be obtained from National Bank of Greece or Alpha Bank, as applicable, and that will contain detailed information
about the company and management, including financial statements.

CONSOLIDATED FINANCIAL STATEMENTS

MERGED
In Euro millions for 9 month period ending 30 Sep 2001 BANK

Operating Income 1,451 999 2,450
Operating Expenses
(before depreciation & amortisation) 722 413 1,135

Provisions 118 116 234

NBG ALPHA

http://www.alpha.gr/pressBank asp?Bank=1&Lang=2&PagelD=95&prID=177 3/9/2002
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Pre-tax Profits 578 336 915
Pre-tax Profits after Minorities 570 312 882
Total assets 49,346 30,289 79,635
Loans & advances to customers 18,831 14,904 33,734
Amounts owed to customers 41,754 23,824 65,578
Shareholders' Equity excl. minorities 3,054 2,226 5,281
Risk weighted assets * 23,880 21,298
Total capital * 2,902 1,725
Total capital ratio * 12.15% 8.10%

* As at 30 June 2001

http://www.alpha.gr/pressBank.asp?Bank=1&Lang=2&PageID=95& prID=177
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NATIONAL BANK OF GREECE - ALPHA BANK [1/11/2001]
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NATIONAL BANK OF GREECE ALPHA BANK
L
The Board of Directors of National Bank of Greece S.A. (“National Bank of Greece”) and Alpha Bank AE. o
(“‘Alpha Bank”) met this morning and decided to submit to their respective General Assembilies the proposal o

for the merger of the two institutions. The merger will be effected in accordance with the provisions of
Article 16 of Law 2515/97, as amended by Law 2744/99, comprising an exchange of shares.

The exchange ratio of National Bank of Greece shares for Alpha Bank shares is expected to be based on
the relative market capitalisations of the two groups and will be determined in accordance with the
methodologies stipulated by law.

Management of the merged group will be exercised by the Board of Directors and an Executive Committee,
both led by Mr. Theodoros B. Karatzas as Executive Chairman and Mr. Yannis S. Costopoulos as
Governor. Members of the Executive Committee will be: Andreas Vranas, Constantine Kyriacopoulos,
Demetrios Mantzounis, Theodoros Pantalakis, Apostolos Tamvakakis.

The Boards of Directors of the two banks have reached their decision regarding the merger taking into
account the following benefits :

& This merger will create a financial services group, which due to its increased size will be better able to
operate and take advantage of strategic opportunities in the extremely competitive European and
international markets. The strong capital base of the merged group will facilitate the development of
an outward looking business strategy in South Eastern Europe and the larger international financial
centres.

¢ There is significant complementarity in sectors such as retail banking, asset management, brokerage,
the SME market, treasury and real estate management. Moreover, synergies can be captured in other
high growth sectors in Greece such as bancassurance and the insurance market.

& The potential for enhancing the operational efficiency of the merged group, building upon the proven
management track records in restructuring both banks' respective operations and containing costs.
The potential for substantial economies of scale in areas such as the branch network, marketing and
sales of products and services, investments in T and infrastructure, and better utilisation of human
resources.

& The new group will have increased presence in international capital markets, as reflected in larger
weightings in the international indices. This development will raise the profile of the new group for
international investors.

& With this move, a new financial group with total assets of approximately EUR 80 billion and a market
capitalisation of approximately EUR 10 billion is created, which will make it the 23rd largest European
bank by market capitalisation.

With reference to the decision taken by the Board of Directors, the following statements were made :

Mr Theodoros B. Karatzas, Chairman and Governor of National Bank of Greece said: “We are very excited
about the creation of a strong bank that will contribute significantly to the development of the Greek

economy. This merger also represents the opportunity to create a leading European bank, with its decision
making centre in Greece, which will be the benchmark in Greece for domestic and international investors".

Mr. Yannis S. Costopoulos, Chairman and Managing Director of Alpha Bank said: “This merger will improve
the range, quality and competitiveness of our products and services to customers whilst reinforcing our
position in the international capital markets. Benefits are also expected from the optimisation of our
combined direct and indirect networks, which will create new opportunities for staff within the enlarged
group.”

The managements of the two banks to be merged will convene a press conference within 20 days to
provide further details on the merger.

http://www.alpha.gr/pressBank asp?Bank=1&Lang=2&PagelD=95&prID=174 3/9/2002
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National Bank of Greece is being advised by Schroder Salomon Smith Barney and Alpha Bank is being

advised by Goldman Sachs on this transaction. KPMG and PriceWaterhouseCoopers have been appointed
as independent auditors to the National Bank of Greece and Alpha Bank, respectively.

Alpha Bank published its nine months 2001 results for the Bank and the Group on October 26, 2001, while
National Bank of Greece confirms it will announce its nine months 2001 results for the Bank and the Group
as planned on Wednesday, November 7, 2001 at 16.15 hours.

Athens, November 1, 2001

This press release does not constitute an offer to sell or to acquire any securities of National Bank of Greece or Alpha
Bank in the United States or in any other jurisdiction. It is expected that certain shareholders of National Bank of
Greece and Alpha Bank in the United States will be permitted to participate in the merger. In such event, to the extent
applicable, the procedural and filing requirements of the U.S. Williams Act will be satisfied at the time. Securities of
National Bank of Greece and/or Alpha Bank may not be offered or sold in the United States absent registration under
the U.S. Securities Act of 1933, as amended, or an exemption from such registration. No decision has been made as to
whether any such securities will be so registered. Any public offering of such securities to be made in the United
States will be made by means of a prospectus that may be obtained from National Bank of Greece or Alpha Bank, as

applicable, and that will contain detailed information about the company and management, including financial
statements.
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NATIONAL BANK OF GREECE - ALPHA BANK [31/10/2001] 0?

Szp

NATIONAL BANK OF GREECE

In the framework of transparency and the need to inform the investor community in a timely and correct
fashion, the managements of the National Bank of Greece and Alpha Bank announce that they are in talks
regarding a potential all equity merger of the two financial institutions. The respective Board of Directors will
be meeting tomorrow at 11.00 am to decide on this issue.

Itis pointed out that throughout this process, both organisations will contihue to comply fully with all the
regulations and procedures of their domestic and international regulators.

The two banks will continue to inform the investment community both domestically and internationally.

Athens, October 21, 2001

This press release does not constitute an offer to acquire any securities of National Bank of Greece or Alpha Bank in the United
States or in any other jurisdiction.
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ALPHA BANK - THIRD QUARTER RESULTS FOR YEAR 2001 [25/10/2001]

The Board of directors today approved the third quarter results for 2001:
A. The Bank’s (pro-forma) results

The bank’s net profit after taxes posted an increase of 17% and amounted to Drs 76.4 billion against Drs
65.5 billion for the corresponding period last year. Net profit before taxes amounted to Drs 106.5 biflion
against Drs 92.8 billion last year.

Interest income increased YoY by 48%, or Drs 51.6 billion, outweighing losses in the Bank's non-interest
income, which posted a decline of Drs 30.5 billion, mainly due to adverse conditions at the Athens Stock
Exchange. These losses of revenue were partially offset by substantial capital gains made from the bond
portfolio, which boosted results from financial operations to a high level, although lower than the one
attained last year

Operational costs were contained, with staff costs posting a 3.1% decrease, mainly because of the 2.7%
reduction in personnel.

The bank’s total loan portfolio amounted to Drs 4,487 billion, increasing by 17.8%. Consumer and housing
loans specifically increased by 69% and 51% respectively, particularly due to the significant acceleration in
these categories during the third trimester of 2001. The Bank’s market share in loans among the five
largest commercial banks reached 25.4%.

Deposits and repos increased by 15.4% and amounted to Drs. 7,430 billion. The Bank has a 22,7% market
share among the five largest commercial banks.

Total assets amounted to Drs 9,569 billion against Drs 9,229 billion for last year (+3.7%), while capital and
reserves amounted to Drs 695 billion against Drs 635 billion for last year (+9.5%).

B. Pro-forma results on a consolidated basis

Profit on a consolidated basis after taxes and minority interests amounted to Drs 71.2 billion against
72,2 billion in the corresponding nine months period for the year 2001 (-1.4%). Thus, return on assets

amounted to 0.9%, while return on equity was 15%. These results, although negatively affected by the
course of capital markets in Greece and abroad, are satisfactory.

There is a distinct enhancement in the quality of earnings. Specifically net interest margin at 2.3% is
significantly higher than that of last year (1.8%). Net interest income as a percentage of operational income
reached 58% this year compared to 42% last year.

Loans to customers (including leasing and factoring) amounted to Drs 5,287 billion while international
subsidiaries increased their loans during the period by 33.3%.

Savings by customers (which include mutual funds, sales of securities and funds under portfolio
management) amounted to Drs 9,926 billion.

Total assets reached Drs 10,321 billion compared to Drs 9,986 billion (ast year (+3.4%), while capital and
reserves including minority interests amounted to Drs 823 billion against Drs 777 billion last year (+5.9%).

The results of the companies of the Alpha Bank Group are satisfactory, especially those whose operations
are not influenced by the adverse conditions in the capital markets. Alpha Astika Akinita has increased its
profitability before tax by 35%, while Alpha Insurance has increased life assurance premiums production by

22% in a contracting market. Alpha Leasing has increased sales by 19% and ABC Factors increased sales
by 55%.

Subsidiary banks in Southeastern Europe and in the United Kingdom continue their successful track,
increasing their size and presence in the local markets. As far as the nine month period January to
September 2001 in concerned, profitability has increased considerably with Alpha Bank Romania showing
the most significant increase in its pretax profits by 58%.

C. Alpha Bank today

In today's challenging environment Alpha Bank follows a policy of controlled credit expansion, upgrading its
systems and diligent cost control.
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Net interest margin has improved without a respective increase to the risk profile of the loan portfolio, due
to the use of advanced credit scoring systems and MIS methods. The level of NPLs (90 days) now stands
at 3.1%; the lowest in the Greek banking system. At the same time provisions amount to 1.5% of total
loans.

The Bank continuously improves its product offering through the use of alternative distribution channels,
providing new value added services to its customers such as:
¢ AlphaLine (PC transactions) with 2,400 subscribers.

AlphaPhone (automated transactions using the phone) with 27,500 subscribers.

Q

& Alpha Web Banking (internet transactions) with 24,000 subscribers and 200,000 transactions per
month, which also supports mobile phone banking (Alpha Bank m-Banking).

< AlphaTrade using a state of the art Call Center with 25,000 subscribers, 6,000 of which do on-line
trading amounting to 14% of total brokerage volume. This service also offers capacity for trading of
international equities.

& AlphaDirect (On line connection of the Bank's computer systems with those of clients') as well as Alpha
Bank File Transfer (Data file transfer) through Internet.

The above, together with 727 ATMs installed in one of the 424 Branches or other locations, the 26,625
AlphaLink terminals (EFT-POS) used for card transactions, the network of 1,000 insurance agents and the

branches of the various subsidiaries make up a continuously impraving, widely dispersed and efficient
financial services network.

An important development is the gradual unfolding of the “Proteus 21" re-engineering project, which will be
completed by June 2002. Proteus 21 involves the transfer of all back office support activities to specialized
Back Office Centers, as well as the redesign of individual branches in a way that enables the more efficient
selling of banking products. Within this context, it involves staffing all branches with Customer Support
Officers together with Financial Advisors.

The re-engineering of Alpha Bank/s branch network not only will improve customer service; it will also
enhance the cost structure; as the relocation or combination of branches that followed the merger with

lonian Bank enabled the Bank to reduce headcount by 7%, thus lowering operating cost and improving
productivity

In the process of improving the organizational structure of the Group, a new Alpha Finance, wholly owned
by the Bank, has been created. This company will take up all investment banking and brokerage activities
of the Group. lonian Leasing has been merged into Alpha Leasing, while the Bank bought the remaining
50% of ABC Factors that it did not already own. Finally, Alpha Private and Alpha Asset Management have
started operations in the area of private and institutional client portfolic management, as well as Alpha
Equity Fund in venture capital. In the IT sector, the merger of Delta Informatics and Singular has been
finalized, and the Bank participated with a 15 % share holding in the e-commerce firm CosmoQOne in which
the National Bank of Greece, the Hellenic Telecom Organization, Cosmote and Dienekis Informatics also
have a stake. Progress is being made in the projects of Smart Cards and the Electronic Certification, which
are pursued together with the National Bank of Greece.

Alpha Bank continues improving its upward course in a challenging environment. The events of September
11, 2001 have increased uncertainty in the markets. Nevertheless, the Greek economy is experiencing
rapid growth induced by the fall of interest rates together with the implementation of large private and public
infrastructure and development projects. The 46% fall in the General Index of the Athens Stock Exchange
and the substantial fall in transaction had an adverse effect on the Bank’s revenue, but prospects in the
medium term are favorable. During the coming years Greek banks are expected to continue growing

rapidly, gradually reaching the European averages, while at the same time offering an attractive investment
opportunity.

Athens, October 25, 2001
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PURCHASE BY ALPHA BANK OF BANK OF CYPRUS' SHAREHOLDING IN ABC FACTORS
[17/10/2001]

In accordance with the new organisational and business structure of the Alpha Bank and Bank of Cyprus
respective Groups, factoring business shall henceforth be conducted by wholly owned subsidiaries of each
Group.

In this context, it was mutually decided to terminate the business collaboration of the two Groups in the
area of factoring, which had commenced in 1994, upon the incorporation of ABC FACTORS in which the
two Groups participated with a 50% shareholding each.

Upon obtaining the necessary approvals, Alpha Bank will acquire Bank of Cyprus’ 50% shareholding in
ABC FACTORS for a valuable consideration of Drs 10 billion (Euro 23,9milliom).

Athens, October 17, 2001
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CONVERTIBLE BOND ISSUE. [9/10/2001]

ALPHA BANK, as Lead-Manager, Agent and Sole-Bookrunner, and ALPHA FINANCE, as advisor to
the issuer, have undertaken a convertible bond issue for ATTICA ENTERPRISES HOLDINGS S.A.

The issue amount is EUR 45 million (GRD 15.334 billion), maturity is three years, with issue date October
11, 2001, annual coupon of 3.25%, issue price at par (100) and redemption price 109.638. Each bond, of
Euro 10,000 denomination, can be converted to 1,908 common shares of the issuer. The right of
conversion is valid for one business day after each monthly anniversary of the issue date, starting from the
th and ending on the 3sth anniversary. The issuer has the right to call the bond, one business day after the

12th 18t 24th and 30t monthly anniversary of the issue date at redemption prices of 159, 162, 162, and
166 respectively.

The bond will be the first corporate fixed-income security in book entry form to be listed on the
Athens Stock Exchange and traded through its electronic system. The settlement will take place
through the Central Securities Depository S.A.

ATTICA ENTERPRISES HOLDINGS S.A. operates through its subsidiaries in passenger shipping, having
a fleet of eight SUPERFAST vessels in the Adriatic and the Baltic Sea, while in 2002 it expects to take
delivery of four new SUPERFAST vessels. Through its subsidiary, STRINTZIS LINES, the group operates
an additional fleet of 14 vessels; seven of them in the Greece to Italy sea routes and the rest in the
domestic sea routes, while in 2002 it expects to take delivery of four new vessels under the name BLUE
STAR FERRIES for the domestic sea routes. After acquiring the new vessels, the group will own and
operate 21 vessels of an average life of less than three years.

The harmonisation in the tax regime of the Greek corporate bonds with that of the Greek
government ones is expected to boost the issue of corporate bonds by Greek issuers, allowing
them to:

= finance their investment plans and/or acquisitions
¢ transfer short-term liabilities to the medium-to-long and
¢ achieve access to alternative sources of funding

This issue, therefore, signals a new era for Greek enterprises providing them with the opportunity
of alternative sources of capital.

The ALPHA BANK Group intends to play a leading role in developing the Greek corporate bond
market and provide an effective and competitive service to its customers.

Athens, October 9, 2001
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ALPHA BANK CAPITAL GUARANTEE - ALPHA BANK ISSUES A NEW SERIES OF ITS ALPHA BANK
CAPITAL GUARANTEE INVESTMENT PRODUCTS [13/9/2001]

Alpha Bank, issues a new series of its ALPHA BANK CAPITAL GUARANTEE Maximum Return
investment product series. ALPHA BANK CAPITAL GUARANTEE Maximum Return products guarantee
investors’ capital and offer high predetermined returns subject to satisfaction of certain market conditions
during the life or at maturity of the issues.

The bank launches one ALPHA BANK CAPITAL GUARANTEE Maximum Return account, offering the
following features:

ALPHA BANK "EURO 3x3" Maximum Return

Investment period six months, linked to the EUR/USD exchange rate, predetermined maximum annualised
return :

& 3.00% in case the EUR/USD exchange rate at maturity is higher than the EUR/USD exchange rate on
the starting date plus 0.0300, or

& 6.00% in case the EUR/USD exchange rate at maturity is higher than the EUR/USD exchange rate on
the starting date pius 0.0600, or

¢ 9.00% in case the EUR/USD exchange rate at maturity is higher than the EUR/USD exchange rate on
the starting date plus 0.0900, or

Minimum investment amount is EUR 5,000,

Subscription period is 14/09/2001-21/09/2001.

The above product is designed for investors who seek to diversify part of their portofolios through

investments in the global capital and foreign exchange markets, combined with a capital guarantee.

Athens, September 13, 2001
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PROJECT FINANCE AGREEMENT ALPHA BANK-TECHNOC FOR A COMMERCIAL DEVELOPMENT IN
PATRAS [2/8/2001]

Alpha Bank and Techno S.A, a subsidiary of Elliniki Technodomiki S.A. , signed yesterday a loan

agreement of Euro 16,8 million for the construction of an entertainment center of 15.300 m? being built by
Techno in Patras at the site of an old factory on the sea front. The loan is on project finance basis, i.e. it will
be repaid from the revenues of the center, without shareholders guarantees.

The entertainment center, named VESO MARE, will include 8 cinema halls, bowling with 16 lanes, fast
food and traditional restaurants, cafeterias, ice cream parlor and bars. It will also have underground parking
for 500 cars for the visitors.

VESO MARE is a pioneering development, the first of its kind outside Athens and Thessaloniki, and it is
expected to create a new leisure and entertainment pattern in this Western Greece region.

Alpha Bank entered Project Financing in 2000, in response to the need of many corporate clients to finance
large projects without lender resource to the parent company. Project finance fits economically autonomous
investments with distinct cash flows that can service their borrowing. To date Alpha Bank participates in the
financing of the large B.O.T. projects now under construction, like the Attica Freeway and the Rion-Antirion
Bridge, and the 6 large national highway concessions now planned, and is financing large investments in
wind and conventional power generation, real estate development and industrial plants.

Athens, August 2, 2001
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HALF YEAR RESULTS OF ALPHA BANK [26/7/2001]

A. Results on a solo basis (pro forma)

Net profit of Alpha Bank after taxes posted a 6.3% increase for the half year in 2001. Specifically they
amounted to Drs 47.2 billion against Drs 44 .4 billion the year before. The corresponding pre tax figure is
Drs 63.3 billion against Drs 62.9 last year.

Net interest revenue posted on increase of 56.8% or Drs 38.4 billion. Thus, more than off setting the loss of
income from financial operations as a result of the weakness of the Athens Stock Exchange (minus Drs
20.6 billion). From this point of view, one notes an improvement in the quality of earnings of the Bank.

Total assets amounted to Drs 11,120 billion against Drs 9,002 billion last year (+23.5%) and equity capital
amounted to Drs 705 billion compared with Drs 635 billion the previous year (+11%).

Loans increased by 23.2% to Drs 4,317 billion more robust growth in consumer (+58%) and mortgage
loans (+28%). Growth in those two categories has indeed accelerated over the last few months. In loans,
the Bank has a market share of about 26% among the five largest commercial banks.

Deposits and repos increased by 17.2% or Drs 7.253 billion. The Bank has a market share of about 23%
among the five largest banks.

B. Results on a consolidated basis (pro forma).

Net profit on a consolidated basis after tax and minority interests reached Drs 44 billion compared with
Drs 50 billion in the same period the previous year.

Total assets amounted to Drs 11,905 billion against Drs 9,709 billion |ast year (+22.6%) while equity
capital, including minority interests, to Drs 837 billion compared with Drs 754 billion in 2000 (+11%).

Results continued to be negatively affected by poor capital market conditions in Greece and abroad,
primarily commission revenue and income from financial operations. On the contrary, the net interest
revenue registered an impressive rise of 53%. In this way, the net interest margin improved to 2.2% from
1.7% last year, an increase of 50 basis points.

Alpha Bank manages in total Drs 9,812 billion of customer savings (including market funds, bond sales and
portfolio management funds). Alpha Bank has the largest market share in equity mutual funds in Greece
(22% market share) and manages around Drs 300 billion of client assets in Alpha Private Bank.

Customer financing (including leasing and factoring) amounts to Drs 5,121 billion, with bank subsidiaries
abroad to play a most dynamic role in the loan business of Alpha Bank.

Athens, July 26, 2001
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ALPHA PRIVATE BANK - A NEW ERA iN INVESTMENT SERVICES [19/6/2001]}

ALPHA BANK inaugurates a new era in the field of investment services and wealth management, in
Greece. Facing the new challenges, deriving from the globalization of the markets, the rapid development
of onshore private banking, the plethora of investment options, the penetration of the new economy and the
continious increase of clients seeking comprehensive invesment services, Alpha Bank creates a flexible
and dynamic business unit under the name of Alpha Private Bank.

Alpha Private Bank merges Alpha Bank's Private Banking Division with Alpha Brokerage's private client
business. It employs more than 100 investment consultants and is running a substantial network of 20
specialized investment centers, with a presence all over Greece. These centers will also assist in
covering the investment needs of the clients of the 450 Alpha Bank branches.

With Alpha Bank's experience, with the expertise of its subsidiaries within Greece and those abroad, such
as ALPHA BANK LONDON, ALPHA BANK JERSEY and ALPHA FINANCE US, as well as with the
cooperation of international financial institutions, Alpha Private Bank is exploiting the rapid development of
national and international markets, with high quality services, aiming to build strong and long lasting
relationships with its clients.

Alpha Private Bank's investment consultants monitor clients' portfolios and suggest suitable investment
products in equity, bond and derivatives markets, in Greece and abroad, always taking under
consideration the client's profile and market conditions.

Alpha Private Bank offers three alternative services, always aiming at meeting the client's investment
targets.

Discretionary Management Services
Within Discretionary Management, Alpha Private Bank is mandated to undertake the management of
portfolios, acting at its discretion, in accordance with a predetermined investment profile.

Active Advisory Services
Clients interested in managing their own portfolio and who wish to take their own investment decisions,

have the choice of the "active advisory" account, supported by an active and daily advisory service offered
by Alpha Private Bank.

Prime Brokerage Services

With a "Prime Brokerage" account, clients monitor and manage their portfolio on their own, entrusting the
execution of their investment decisions to Alpha Private Bank.

Thus, Alpha Private Bank offers comprehensive investment services by selecting appropriate investment
products and building diversified portfolios, continuously and actively monitoring and re-adjusting them.

Moreover, Alpha Private Bank's ability to offer third-party investment products makes it flexible and
independent in investment decision-making and always prompt to suggest products that are best suited
to the client's investment philosophy and profile.

Alpha Private Bank's offering goes beyond investment services, providing wealth management services,
which encompass real estate advisory, art advisory and asset/ liabilities' management.

Alpha Private Bank is investing heavily in "state of the art" technology enhancing its on line presence.
Alpha Web Banking and Alpha Trade (call center, internet, WAP, IVR, ATM) offer a combination of on-
line banking and brokerage services, substantially reducing the time required for the completion of
transactions and offering an aggregated portfolio view.

Athens, June 19, 2001
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NEW ALPHA SUBSIDISED HOUSING LOANS FOR FIRST RESIDENCE AT AN INTEREST RATE
OF 2.9% [13/6/2001]

After the new Housing Loans, Alpha Bank now offers, for the first time, Housing Loans at fow fixed interest
rates, for the purchase of first residence, subsidised by the Greek state.

These loans are granted depending on the income, the marital status and the housing needs of the
customer.

The subsidy is available at both fixed and variable Alpha Housing Loans interest rates.

For instance, the fixed interest rate for one year after the subsidy starts at 2.90% and varies depending on
the customer's marital status as follows :

Marital Status Fixed Interest Rate for one year*
Married with four children or more 2.90%
Married with three children 3.15%
Married with two children 3.40%
Married with one child 3.40%
Married 3.90%
Single 4.15%

*plus the contribution of Law 128/75, which is 0.12%

Moreover, the Subsidised Alpha Housing Loans offer :

<% Free choice of interest rate at any time during the loan period, as the customer may choose a variable
rate or a fixed interest rate for 3, 5, 10 or 15 years.

Total loan reimbursement period up to 30 years.
Grace period up to 2 years.
Responsible and gualitative servicing.

&

& &

Athens, June 13, 2001
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NEW ALPHA HOUSING LOANS AT AN INTEREST RATE OF 4.90% [8/6/2001]

Alpha Bank now offers everyone the opportunity to acquire their own house with the New Housing Loans at
the favourable interest rate of 4.90%, fixed for the first year, with clear-cut terms, without any implied
burdens.

Besides the low interest rate for the first year, the new Alpha Housing Loans offer other benefits as well,
such as :

% Free choice of interest rate after the first year. From the second year and at any time during the loan
period, the customer may choose the variable interest rate or a fixed interest rate for 3, 5, 10 or 15
years.

Loan authorisation within 24 hours.

Disbursement upon the signing of the contract.

Financing up to 100% of the purchase value, the construction or repair works of the house.
Duration up to 30 years.

Grade period up to 2 years.

Housing loan transfer possiblity from another bank.

H D& 5O

Athens, June 8, 2001
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ALPHA BANK issues new series of its ALPHA BANK CAPITAL GUARANTEE investment products
Alpha Bank, issues a new series of its ALPHA BANK CAPITAL GUARANTEE Final Return investment

product series. ALPHA BANK CAPITAL GUARANTEE Final Return products guarantee investors' capital
and offer the possibility of high returns linked to the giobal capital markets.

The bank launches one ALPHA BANK CAPITAL GUARANTEE Final Return account, offering the following
features:

1. ALPHA BANK "EUROPEAN Barrier” / Final Return
Investment period 349 days, linked to the Dow Jones EURO STOXX 505M index, participation ratio 100%,

in case the price of the index exceeds 5473.65 at any time during the period 11/06/2001-24/05/2002 the
investor receives at maturity annualised return 5,0%.

Minimum investment amount is GRD 2,000,000.

Subscription period is 31/05/2001-08/06/2001.

The above product is designed for investors who seek to diversify part of their portfolios through
investments in the global capital and foreign exchange markets, combined with a capital guarantee.

Athens, May 30, 2001
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ATHENS 2004 GOLD VISA CARD

THE FIRST PRODUCT WHICH ACTIVELY SUPPORTS THE 2004 OLYMPIC GAMES EXCLUSIVELY
BY ALPHA BANK [29/5/2001]

The President of the Athens 2004 Organising Committee for the Olympic Games, Mrs Gianna
Angelopoulos-Daskalaki and the Chairman of Alpha Bank, Mr. Yannis S. Costopoulos presented, at a
jointly held Press Conference, at the headquarters of the Organising Committee for the Olympic Games,
the ATHENS 2004 Gold VISA card, the first banking product which actively supports the Athens 2004
Olympic Games.

Alpha Bank, the Official Bank of the Athens 2004 Olympic Games, launches a new, special, collectable
Gold VISA card. Its holders will be proud to contribute together with the Bank to the immense national
project, the Athens 2004 Olympic Games. Euro80 of the Card's once off subscription fee and 0.5% of the
value of the purchases with the card during the next three years, will be remitted to the Organising
Committee for the Olympic Games.

The ATHENS 2004 Gold VISA card will be issued in a limited number and on a priority basis solely
through the Alpha Bank Branch network. Its subscription of Euro400 covers its entire validity period until
December 31, 2004. Following its expiration date, the holders will receive, at no subscription fee, a new
card issued by Alpha Bank, valid until the end of year 2008.

The ATHENS 2004 Gold VISA card will reward its members not only through their tangible participation in
the Olympic Vision but also through the "EPATHLON"* reward scheme programme, allowing card holders
to win "golden privileges" such as collectable Olympic items, tickets and hospitality for the Games. Through
the use of the card, holders will collect "ATHLLA"** exchangeable with unique gifts related to the Olympic
Games.

Athens, May 29, 2001
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ALPHA BANK CAPITAL GUARANTEE {18/5/2001]

ALPHA BANK issues new series of its ALPHA BANK CAPITAL GUARANTEE investment products.

Alpha Bank, issues new series of its ALPHA BANK CAPITAL GUARANTEE Maximum Return
investment product series. ALPHA BANK CAPITAL GUARANTEE Maximum Return products guarantee
investors’ capital and offer high predetermined returns subject to satisfaction of certain market conditions
during the life or at maturity of the issues.

The bank launches two ALPHA BANK CAPITAL GUARANTEE Maximum Return accounts, offering the
following features:

1. ALPHA BANK "EURO BARRIER" Maximum Return

Investment period 112 days, linked to the EUR/USD exchange rate, predetermined maximum annualised
return 14.20% in case the EUR/USD exchange rate reaches or exceeds 1.0000 at any time during the
period 28/05/2001-17/09/2001; minimum annualised return 0.50%.

2. ALPHA BANK "Nikkei 225" Maximum Return

investment period six months, linked to the Nikkei 225 Index, predetermined maximum annualised return
7.30% in case the index appreciates by at least 5%.

Minimum investment amount is GRD 2,000,000.

Subscription period is 21/05/2001-25/05/2001.

The above products are designed for investors who seek to diversify part of their portfolios through
investments in the global capital and foreign exchange markets, combined with a capital guarantee.

Athens, May 18, 2001
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Alpha Bank net profits before tax for the first quarter of year 2001 amounted to Drs31.6 biflion
compared with Drs21.1 billion of the respective period in 2000, indicating an increase of 50%. Consolidated
profits after tax and minority rights amounted to Drs21.3 billion as against Drs20.8 billion the previous year.

This significant 50% increase of the Bank's results was due to the important improvement of interest
spreads, the realisation of profits through the sale of bonds as well as synergies from the merger.

More specifically, the net income from interest is proving to be a significant factor of profitability in 2001,
as forecasted. Its significant improvement during the first quarter of 2001 reflects the more favourable
terms of financing despite the convergence of the interest rates to European levels. It is noted that net
interest income to average assets amounted to 2.34% for the first quarter of 2001 as against 1.76% of the
respective period in 2000.

Results from financial transactions were at lower levels than those of the first quarter of 2000 due to the
continuously negative conjuncture of the Athens Stock Exchange.

Personnel remuneration, the Bank's basic cost, remained at the same levels as in the first quarter of 2000.
Thus, Personnel remuneration has remained at the same levels for a third consecutive year.

Many Companies of the Group have posted similarly important incfeased results. More specifically, Aipha
Bank Romania 105%, Alpha Bank Ltd Cyprus 96%, Alpha Leasing 39% and Alpha Astika Akinita 36%.

Due to the negative course of the Athens Stock Exchange, also during the first quarter of 2001, the Group
Companies, the profitability of which is directly dependent on trading volume and the Athens Stock
Exchange Index, posted reduced resduits.

CONSOLIDATED BALANCE SHEET FINANCIAL INDICATORS
amounts in billion of Greek Drachmae)

1st quarter 2001 1st quarter 2000 Rate
Total Assets 10,308.2 9,277.2 +11.1%
Loans and Advances (less provisions) 4,504.2 3,634.2 +23.9%
Customer's Deposits and Repos 7,579.5 6,309.3 +20.1%

Athens, May 3, 2001
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ALPHA BANK CAPITAL GUARANTEE [2/5/2001]

ALPHA BANK issues new series of its ALPHA BANK CAPITAL GUARANTEE investment products.

Alpha Bank, issues new series of its ALPHA BANK CAPITAL GUARANTEE Maximum Return
investment product series. ALPHA BANK CAPITAL GUARANTEE Maximum Return products guarantee
investors' capital and offer high predetermined returns subject to satisfaction of certain market conditions
during the life or at maturity of the issues.

The bank launches two ALPHA BANK CAPITAL GUARANTEE Maximum Return accounts, offering the
following features:

1. ALPHA BANK "EURO BARRIER"” Maximum Return

Investment period 126 days, linked to the EUR/USD exchange rate, predetermined maximum annualised
return 10.00% in case the EUR/USD exchange rate reaches or exceeds 1.0000 at any time during the
period 14/05/2001-17/09/2001; minimum annualised return 0.50%.

2. ALPHA BANK "EUROPEAN WEEKLY RANGE" Maximum Return
Investment period 364 days, linked to the Dow Jones EURQ STOXX 505M index, annualised return 6.80%

for each week that the observation price of the Dow Jones EURO STOXX 50 index (observations are taken
the first working day of each week) remains within a range set by the 90% and 110% of the initial price.
Minimum investment amount is GRD 2,000,000.

Subscription period is 03/05/2001-11/05/2001.

The above products are designed for investors who seek to diversify part of their portfolios through
investments in the global capital and foreign exchange markets, combined with a capital guarantee.

Athens, May 2, 2001
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ALPHA BANK ABSORBED ALPHA FINANCE [30/4/2001]

Alpha Bank announces that on Aprlil 30, 2001 the resolution of the Ministry of Development concerning the

approval of the merger by absorption of Alpha Finance by Alpha Bank, was recorded in the Registry of
Societes Anonymes.

As of May 2, 2001, the share of the absorbed Alpha Finance will no longer be negotiated in the Athens
Stock Exchange. Those shareholders of Alpha Finance registered on April 30, 2001 are entitled to newly

issued shares by Alpha Bank, as a result of the absorption at the rate of 1.35 share of Alpha Bank for every
1 share of Alpha Finance.

The date, on which the shareholders' accounts will be credited , shall be announced through the Press.

Athens, April 30, 2001
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ALPHA BANK CAPITAL GUARANTEE [18/4/2001]

ALPHA BANK issues new series of its ALPHA BANK CAPITAL GUARANTEE investment products

Alpha Bank, issues new series of its ALPHA BANK CAPITAL GUARANTEE Maximum Return
investment product series. ALPHA BANK CAPITAL GUARANTEE Maximum Return products guarantee
investors' capital and offer high predetermined returns subject to satisfaction of certain market conditions
during the life or at maturity of the issues.

The bank launches two ALPHA BANK CAPITAL GUARANTEE Maximum Return accounts, offering the
following features:

1. ALPHA BANK "EURO BARRIER" Maximum Return

Investment period 139 days, linked to the EUR/USD exchange rate, predetermined maximum annualised
return 10.00% in case the EUR/USD exchange rate reaches or exceeds 1.0000 at any time during the
period 30/04/2001 - 09/04/2002; minimum annualised return 0.50%.

2. ALPHA BANK "EUROPEAN WEEKLY RANGE" Maximum Return
Investment period 343 days, linked to the Dow Jones EURO STOXX 505M index, annualised return 6.80%

for each week that the observation price of the Dow Jones EURO STOXX 50 index (observations are taken
the first working day of each week) is greater than 3783.72 and less than 4624.54.

Minimum investment amount is GRD 2,000,000.

Subscription period is 19/04/2001-27/04/2001.

The above products are designed for investors who seek to diversify part of their portfolios through
investments in the global capital and foreign exchange markets, combined with a capital guarantee.

Athens, April 18, 2001
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THE MERGER OF ALPHA FINANCE WITH ALPHA BANK IS APPROVED BY THE SHAREHOLDERS
OF ALPHA BANK [9/4/2001]

The Extraordinary General Meeting of Shareholders of Alpha Bank of April 3, 2001, approved the
merger of Alpha Finance by Alpha Bank through absorption of the former by the Bank, as well as the
draft contract and the merger acts of the two Companies.

The merger has already been approved by the General Meeting of Shareholders of Alpha Finance, which
took place on March 15, 2001 and it is expected that the consequent approvais of the competent
authorities will be obtained by the end of April 2001.

It is noted that, only those shareholders of Alpha Finance registered on the date of registration of the
approval by the Ministry of Development in the Registry of Societes Anonymes, will be entitled to shares of
Alpha Bank. The date, on which the shareholders’ accounts will be credited, shall be announced through
the Press.

Athens, April 9, 2001
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NEW BRANCHES OF ALPHA BANK [2/4/2001]

Six new Branches have been added to the Alpha Bank's network.

& ANO ELEFSIS (sub-branch) 1EL. Venizelou St, GR - 192 00 ELEFSINA

%  ATHENS AIRPORT (sub-branch) Athens International Airport, GR-190 04 SPATA
©  FILOTI (sub-branch) Filofi, GR - 843 02 CHALKEION NAXOS

O by NANT» HOSPITAL 107, Messoghion Ave., GR - 115 26 ATHENS
¢  NEA ALIKARNASSOS 50, Ikarou Ave., GR - 716 01

¢ SIFNOS Apollonia, GR - 840 03 SIFNOS

Note that only the Branches offer a variety of products and services, for firms and individuals, such as :

< Deposits in Drachmae, Euro and other currencies

¢ Cards: AlphaBank Electron Visa, AlphaBank Visa, AlphaBank Mastercard, American Express (Green
and Gold), American Express credit card

¢ Loans : Alpha Housing Loans, Alpha Consumer Loans, loans for small and medium sized enterprises

¢ Insurance products (in association with Alpha Insurance, a company of the Alpha Bank Group)

4% Electronic banking services: for banking services over the phone ( Alphaphone ), via a personal
computer ( Alphaline ), via the Internet ( Alpha Web Banking) and via mobile phone (AiphaBank m-
banking).

142 Standir?g); orders : for the automatic payment of utilities and Mobile Phone statements as well as other
regular obligations.

€  Safety deposit boxes : for the safe keeping of valuable items and documents.

% Letters of guarantee.

¢  Import/Export

% Underwriting

% Payroll

¢ Investments (in Securities and State Treasury Notes, Secondary Market Bonds, Repos, Shares,
Mutual Funds, Derivative Financial Products.

*  Foreign Exchange

Athens, April 2, 2001
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ALPHA BANK CAPITAL GUARANTEE [30/3/2001]

ALPHA BANK issues new series of its ALPHA BANK CAPITAL GUARANTEE investment products

Alpha Bank, issues new series of its ALPHA BANK CAPITAL GUARANTEE Maximum Return
investment product series. ALPHA BANK CAPITAL GUARANTEE Maximum Return guarantee
investors’ capital and offer high predetermined returns subject to satisfaction of certain market conditions
during the life or at maturity of the issues.

The bank launches three ALPHA BANK CAPITAL GUARANTEE Maximum Return accounts, offering the
following features:

1. ALPHA BANK "Nikkei 225" Maximum Return :
Investment period 6 months, linked to the Nikkei 225 Index, predetermined maximum annualised return
7.30% in case the index appreciates by at least 5%.

2. ALPHA BANK "EURO BARRIER" Maximum Return :

Investment period 161 days, linked to the EUR/USD exchange rate, predetermined maximum annualised
return 10.00% in case the EUR/USD exchange rate reaches or exceeds 1.0000 at any time during the
period 09/04/2001-17/09/2001; minimum annualised return 0.50%.

3. ALPHA BANK "EUROPEAN WEEKLY RANGE" Maximum Return

investment period 364 days, linked to the Dow Jones EURO STOXX 50 index, annualised return 6.80%
for each week that the observation price of the Dow Jones EURO STOXX 50 index (observations are
taken the first working day of each week) remains within a range set by the 30% and 110% of the initial
price.

Minimum investment amount is GRD 2 million.

Subscription period is 02/04/2001-06/04/2001.

The above products are designed for investors who seek to diversify part of their portfolios through
investments in the global capital and foreign exchange markets, combined with a capital guarantee.

Athens, March 30, 2001
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ORDINARY GENERAL MEETING OF SHAREHOLDERS OF ALPHA BANK ON MARCH 20, 2001 -
DIVIDEND DRS310 PER SHARE - PAYABLE ON APRIL 9, 2001 -

STATEMENT BY THE CHAIRMAN OF THE BOARD OF DIRECTORS MR. YANNIS S. COSTOPOULOS
[20/3/2001]

At the Ordinary General Meeting of Shareholders of Alpha Bank, which took place today, the Chairman
of the Board of Directors and Managing Director Mr. Yannis S. Costopoulos announced that year 2000
was a milestone for the Bank and its Group, with the most significant event being the absorption of the
lonian and Popular Bank by Alpha Credit Bank, and the formation of Alpha Bank.

The Group's profits before tax, for 2000, and after minority rights amounted to Drs127 billion (Euro373
mitlion) as against Drs210 billion (Euro616 million) in 1999, a year during which the extraordinary
conjectural profits reached Drs67 billicn, and Drs89 billion (Euro260 million) in 1998, indicating an average
annual increase of 19.46% for the period 1998-2000. The Group's profits resulting from the Branch
Network's operation were increased by 30% in 2000 as against 1999. More specifically, net revenues from
interest amounted to Drs179 billion in 2000 as against Drs161 kbillion in 1999 and Drs144 billion in 1998,
indicating an average annual increase of 11.3%.

The Group is rapidly developing, expanding its market share and indicating a note worthy financial
robustness in all the relevant indices. The average annual change of the basic financial indicators during
the three years 1898-2000 was as follows:

€ Assets 25.5%
% Loans 34.9%
% Deposits & Repos 20.7%
¢ Equity Capital 18.5%

The past years, the Group indicated a large adaptability to the new competitive environment, which
resulted from the liberalisation of the banking system. In December 2000, the Group’s results (as a
percentage of the average Total Assets) were as follows:

%  NetInternet Revenue 1.9%
% Provisions 1.0%
¢  Profits before tax & minority rights (ROA) 1.7%
¢ Return on Equity (RCE) -

(after tax and minority rights) 15.2%

The capital adequacy ratio is today at 8.7% for Tier | capital and 1.7% for Tier |l capital, meaning a total

of 10.4%. Our target is to increase Tier |l capital so that the total capital adequacy ratio remains above
10%.

The Group's Equity Capital, after consolidation changes, amounts to Drs540 billion. If we add, to the latter,
unrealized capital gains amounting to Drs360 billion for its portfolio and an additional Drs€0billion for real
estate, the total Equity Capital amounts to Drs960 billion, i.e. close to Drs1 trillion.

Concerning the Bank, Total Assets on December 31, 2000 amounted to Drs9.6 trillion (Euro28.2 billion) as
against Drs7.9 trillion (Euro23.2 billion) in 1999, indicating an increase of 22%. Loans amounted to Drs4.1
trillion (Euro12 billion) as against Drs3.3 trillion (Eurc9.7 billion) of the previous year, an increase of 27%.
Loans to industry and commerce, continue to hold the largest proportion of the loans portfolio, while
housing loans showed a significant increase from Drs218.4 billion (Euro641 million) to Drs273 billion
{Euro801 million), an increase of 22.1%.

Deposits, including repos, were increased by 16% and reached Drs6.8 trillion (Euro20 billion) as against
Drs5.8 trillion {Euro17 billion) in 1899. The Bank maintained the first position in the mutual funds’
distribution.

Profits before tax amounted to Drs107.2 billion {(Euro315 million). Net profits for the year, after income tax,
amounted to Drs73 billion (Euro214 million) as against Drs146 billion (Euro428 million) in 1989 and Drs69

billion (Euro203 million) in 1998. Return on Asset before tax reached 1.2%. The Bank's Shareholders
continue to enjoy a very satisfactory return on Equity of 16%.

A distribution of Drs310 dividend per share is proposed for 2000 as against Drs293 in 1999, adjusted to
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the number of shares today.
As of 21.3.2001, the shares will be negotiated exdividend. The dividend will be paid out on 9.4.2001

Mr. Costopoulos also referred to the rapid adjustment of the Group to technological developments that led
to offering electronic banking transactions through the Web (Alpha Web Banking) and stock market
transactions (Alpha Trade) via personal computers, mobile phones (WAP) and ATMs, and a call centre
will be operating within the year by Delta Infromatics at a specially designed building in Krioneri.

The Alphalink network was fitted with terminals of the latest technology that annihilate the processing time
for transactions, service smart cards and transactions by using Personal Identification Numbers (PIN).
These developments are part of the Bank’s preparation for the advent of electronic cemmerce. In this area,
the Bank is completing its negotiations for its participation in Cosmo-one, a company, which offers the
infrastructure for electronic commerce, as well as with Proton World International for drafting the relevant
specification and the final agreement for the issuance of a smart card as an electronic portfolio.

We are co-operating with the National Bank of Greece and the Chamber of Commerce and Industry of
Athens aiming at the establishment of a subsidiary company for securing signatures in electronic
transactions.

As regards loans and more specifically consumer and housing loans, due to the limitations in credit
expansion, our share for 2000 remained at 9.3% and 10.6% respectively. During the next three years, we
are anticipating to increase it to 14% in both categories.

With respect to cards, the Bank has completed the series of cards offered, by issuing the Alpha Bank
Mastercard credit card and the Alpha Bank Maestro debit card, thus becoming the only Greek bank to
offer the complete series of Visa, American Express and Mastercard cards. A special Visa card, related to
the Athens 2004 Olympic Games, will be issued next month, offering exclusive privileges and programmes
for the promotion and support of the Games.

In corporate banking, the co-operation with large corporations of the public and private sector was further
developed. It must be noted that our Bank's participation in the drawing up and completion of the most
significant syndicated loans of the Greek banking market was intense

In shipping, 2000 was the year of intrinsic establishment of the Bank in the Greek shipping community.

Continuing, Mr. Costopoulos referred to all the activities of the Group's banks abroad, which expanded very
satisfactorily. More specifically, it should be mentioned that, during 2000, the Italian bank Monte dei Paschi
di Siena took up a 4.8% stake in Alpha Bank Romania's share capital with a view to attract ltalian
businesses that operate in Romania.

According to the organisational restructuring of the Group, where the Bank aims at 100% ownership of
companies offering financial services, the personne! and operations of Alpha Finance have been
integrated into Alpha Brokerage, which in turn will be renamed to Alpha Finance. The new company,
which will be an Investment Services Firm, Member of the Athens Stock Exchange, apart from offering
brokerage services, also aims at offering integrated investment banking advisory services to businesses
and advisory services on stock exchange transactions to institutional investors.

The merger of lonian Leasing with Alpha Leasing is already underway and is expected tn be completed
within the first six months of 2001, reinforcing the largest leasing company in the Greek market.

Mereover, the merger of Singular with Delta Infromatics is also proceeding.

lonian Hotel Enterprises is the owner company of two of the largest hotels in Greece. In June 2000 a new
ten year management agreement for the Athens Hilton was signed with Hilton International, as well as a
management agreement for the hotel in Rhodes, which as of 1.4.2001 will be operating as Hilton Rhodes
Resort. For the Athens Hilton, after 35 years of operation, a complete refurbishment programme is being

planned, for both rooms and common areas without altering its style and aiming at repositioning it as the
first hotel of Athens.

The sensitivity of the Group for keeping the architectural style of past times, is continued by the restoration
of the Nikoloudi Arcade, in the centre of Athens, which has already been completed, and the buildings of
the lonian Bank, in Pesmazoglou Street and of the Popular Bank, in Panepistimiou Street, as well as the
renovation of the traditional building of the lonian Bank in Corfu.

With the framework of the Group's reorganisation, we established two new companies, Alpha Asset

Management and Alpha Investment Services, which are responsible for attracting individuals and
institutional investors and managing their savings and portfolio investments.
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lonian Finance has aiready become a holding company which holds 78% of the shares of Alpha Finance.
During the first six months of 2001, when the acquisition of Alpha Finance by Alpha Bank will be
completed, those shares will be exchanged with Alpha Bank shares. The creation, in this way, of a reserve
of shares of approximately 10%, aims at taking advantage of the opportunities that arise from the on-going
concentration and restructuring process of the financial services sector in Greece, as well as in the
European Union.

Mr. Costopoulos aiso referred to the recent success of the Bank, regarding the undertaking of the
sponsorship of the Athens 2004 Olympic Games as their Official Bank. The Athens 2004 Olympic
Games is a matter concerning all of us. With our participation, apart from our financial support, which we
consider as an investment and we therefore expect financial benefits, the Bank and the companies of the
Group will offer know how and programmes to ensure a successful organisation of the Games. Moreover,
the Bank will diversify its clientele and will further expand its market share. The return of the Olympic
Games to the country were they where initially born, is a chance for all of us to contribute, according to our
capabilities, to their success. Alpha Bank, its Group and its People will be present.

Because the quorum of 67% was not attained at today’s Ordinary General Meeting, the resolutions
referring to the absorption of "Alpha Finance” by "Alpha Bank A .E." were adjourned to an Extraordinary
General Meeting on April 9, 2001.

Athens, March 20, 2001
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10.

ALPHA BANK
Consolidated profit and loss account of the Group of Companies
of the Financial/Credit Sector (1.1 - 30.6.2002)
{Amounts in thousand Euro)

1.1 - 30.6.2002 1.1-30.6.2001

Interest income and similar income 679.180 942.023
Less : Interest expense and similar charges 331.272 347.908 589.724 352.299
Dividend income 9.125 14.729
Net commissions 133.990 137.266
Net profit on financial operations 29.862 66.652
Other operating income 80.206 72.287
Surplus value from participation in companies
not consolidated (4.457) 351
Gross operating results 596.634 643.584
Less : Staff costs 186.570 178.636

General expenses and taxes 110.835 297.405 102.130 280.766

Depreciation and amortization expenses 118.644 103.350

General provision for credit risk 74.094 61.797

Provisions for staff retirement indemnities 976 2324

Other provisions 5.574 199.288 13.499 180.970
Total operating results 99.941 181.848
Extraordinary income 2135 20.414
Extraordinary charges (1.276) (2.178)
Extraordinary profit or loss 1.472 5.036
Net profit for the period (before tax) 102.272 205.120
Less: Income tax (provision) 40.697 58.720
Net profit 61.575 146.400
Less: Minority shareholders' share 10.481 16.7189
Net profit for the period 51.094 129.681
Notes :

The Group companies of the financial services sector that have been consolidated with the full consolidation method, excluding "ALPHA
BANK", are: 1. Alpha Bank London Ltd., 2. Alpha Bank Romania S.A., 3. Alpha Bank Jersey Ltd., 4. Alpha Bank Limited, 5. Alpha Bank A.D.
Skopje, 6. Alpha Leasing A.E., 7. Alpha Investments A.E., 8. Alpha Finance A X.E.P.E.Y., 9. Alpha Private Investment Services A.E.P.E.Y.,
10. Alpha Romanian Holdings Company A.E., 11. Alpha Mutual Fund Management A.E., 12. Alpha Ventures A.E., 13. Alpha Astika Akinita
A.E., 14. Alpha Asset Finance Ltd., 15. Alpha Credit Group Plc., 16. Alpha Finance U.S. Corporation, 17. Alpha Finance Ltd Cyprus,

18. Alpha Asset Management A.E.P.E.Y., 19. Alpha Finance Romania S.A., 20. Alpha Leasing Romania S.A., 21. Alpha Trustees Ltd.,

22. Alpha Equity Fund A.E., 23. ABC Factors A.E., 24. lonian Holdings A.E., 25.Fact Hellas A.E., 26. C.B. Interleasing Southeastemn Ltd.,
27. Messana Holdings S.A.

The Euro 667.96 million "Goodwill" account, resulted from the merger of former lonian Bank in the financial year 2000 and is amortized over
20 years instead of 5 years as required by Company Low 2190/1920.

Based on a recent actuarial study and after an additional contribution of Euro 22.08 million charged against the results of first semester's
2002, it has been estimated that an amount of approximately Euro 137 million (on an after tax basis) will be required to fully cover the Bank's
liability due to its employees for the auxiliary pension fund.

In the Consolidated interim financial statement, the investement and securities portfolio are presented at cost, which is higher than the
market value, as calculated in accordance with the provisions of article 43 of Company Low 2190/1920, approximately Euro 88 milion, out
of which, approximately Euro 54.62 million relates to the consolidated results of the Group.

The majority of the consolidated companies have been audited by the tax authorities until the financial year 1999,

No fixed assets have been pledged.

There are no legal issues pending before national or arbitral courts or decisions of national or arbitral courts which may have an important
effect on the financial position or operation of the Group.

The Group's employees on June 30, 2002 numbered 8,759.

Certain financial statement items for 2001 have been restated and the corresponding amounts have been accordingly adjusted for
comparison purposes.

The basic accounting principles followed by the Group companies for the preparation of the interim financial statements are similar to the
ones followed for the preparation of the financial statements as at December 31, 2001 and are in accordance with the relevant provisions of
Company Law 2180/1920.

Athens, July 25, 2002

The Chairman of the Board of Directors The Executive Director The Manager of the Finance Division
and Managing Director and General Manager

YANNIS S. COSTOPOULOS CONSTANTINE A. KYRIACOPOULOS GEORGE N. KONTOS
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EYNEXEIA AfO TH ZEAIAA 10

Ano ™ ouypn nov napattnBnkaye anod 1o dikaivpa va
anogacifoujie T VORCHATIKN NOAITKA Has, Yia va pny né-
OOUUE oTnv nayida ms Apyevuviis pénel va ackouje dn-
HOCIOVORIKN MOMTIKA MOAD MO AT Ka1 auotnpn and npiv.
Na va yivel auté npden, xpeidletar va avabewpnbel 6Ao 10
OIKOSAUNUA TWV «KEKTPEVWVY, TTIOU TIEPLAAPBAvVEL Kupiws £p-
YatTKn VOHoBE0ia Kal KolvwVIKN ac@paiion.

Auta énpene va gixav 11dn yivel ka1 oo apyolv 1600 mo
Suoxoho Ba sival 1o £pyo ths gliykAlons s O1Kovouias pas
HE TS 10XUPES EVPWIIAIKES OIKOVOHIES, Y1a TIS OToieS Kupins
oxedialetar n Nopopatkn MNoArmikn s ONE.

MOAITIKH MAT HIEZIA, OHWS, MOV OXESGY OHOMWVA ENE-
SiwEe v £igodo pas otnv ONE, Sev @aiverar Siateder-
pévn va npooappootel. Kpivovtas and m «Atan» tov Aoga-
AoukoU, Tinote Sev €xel aMagel anod us nAaAIES KakES guvi-
Beies. Av £to1 ouvexioBolv ta mpaypata, ol guveneies Ba €i-
var oKAnpES. Inpepa, kat yia Aiyo kaipd akdyn, n oikovopia
nas 8a deixvel Lovtavia. Te avtd nailovv poio o Ohupma-
koi kat n fonBeia nov naipvoupe and v Eupwraikn Evwon.
Kanta 500 £xouvv npepopnvia AnEns. Z1o petaky, minbaivouv
1a onpadia on 10 ovompa fopiletal Kai Pnaivel gTovV YVOPIHO
and nahd padro kOKIO.
O1 sfaywyés PEvoLY GTACIHES YIATi TO £UPM NAS Eival oKAN-
00 o€ CUYKPION PE Ta YORIoPATa TV aviaywviotay pas. O
mAnBwplopos, aviideta, kupaivetal nepinou ato SimAdolo Tou
pécou dpou s ONE yiati ta xaunid emtoxia nou emPBAarkel

n Evpwnaikn Kevrpiki Tpanela evBappivouy tov Saveiopd
KAl TV UNEPKATAVAAWON.

O1ano806okels omis xataBEoels Kal ota pénos gival Kaw anod
Tov MAnBWPIoNO — apviTKES - kal OAO Kal NEPICCHTEPOI ano-
TapEVTES Paxvouv yia kahutepes extds EAMGS0s. As pnv An-
opovoUpe 6T n O1KOVOHia pas eival ma avoixt.

O ouykpruka vnios ninbwpiopds npokakei méoeis yia
avEnoeis anoboxav ka1 aveBale 10 KOOTOS WV EMXEIPHOE-
wv. Mapa ta xapnAd emtokia, ol emxeipnyaries Sev enevou-
ouv, n Saveiloviar €50 yia va HETaPEpouy napaywyn ot Xo-
pes HE xapnAotepa koatordyia. E1o1, n avepyia napapével
nave and 1o 10%, 18iaitepa vihnAn avapeaa gtous véous.

H eikova aut v avugaoswy ogeiretal, oe peyaro Bad-
10, OTO ACUVTOVIOTO VOUICPATIKAS Kal SNPIOTIOVOIKAS No-
Artikiis. Kai pha xai n npan anoteAei ma pia supwndikn «ota-
Bepd» (gTabepa n ox1, Ba pavei) - Navews, EKTOS EAEYXOL pas
-, bev £xovpe emAoyn napd va mpooapPOooue T Sevtepn,
n SnpoaiovopIKN.

KAI AKOMH MIA MIKPH AEITTOHEPEIQ; Hia Kpion Onws tns Ap-
yevuviis, 600 SuoAPETTN KI GV €ival yia TOUS KATOIKOUS
s QiAns Xxmpas, Sev ts dnpovpyei £Bvikous kivduvous. H
yewypagia my £xel ELVONGEl va cuvopguel pe v Oupou-
youan kai t XiAn.E6® ta npaypata eivat kanws Siagopet-
K& Kai, onws pas Bupioe npdogata n vnébeon 1oL evpw-
otpatov, pmopei n EE va avaiapPaver euxapiotws tn vopl-
OHATKA MOAIUKA [as, AAAG oute AOyos yia Ayaio kat Kunpo.
Xpeialopaote, Aoy, «Gnpoo1ovoNIKNy MOAITIKA NOY va {no-
pei va xpnypatodortei kai jna afiomatn Bwpaxion. a

ALPHA BANK
AOTIZTIKH KATAITAZH MHNOZ MAPTIOY 2002
(Nooa oe y1hadeg Evpw)
ENEPFHTIXO NABHTIKO
2002 200 2002 2001
Taysio kat Stobéoya amy Kevipen Tpaneda.. 1.437.648 1601025  Ynoxpewoeig npog MoTwig 18puyata .. 2.158.119 4.502.533
Kparixa kai AMa aioYpaga dexta ¥roxpeaoe npog NEARTES:
Y1 ERavaxpnpatosoTon * KOTOBEGEIG ..o secernener st cenemnrcscenns 15.389.125 12.550.71%
and v KevTpms TpANELa ..o eraneroone 6.634.650 8.967.471 - Ynoxpewse§ anod npagelg
ANQUTOELS KGTA MOTWTKGY ISPUPATEY ... 1.194.129 1.505.493 MPOGUAIVIG EXXLPOELK o 8568738 —8oxa1
21954860 w570 V
AnaiTioeis Kata nehatav: - EMTaYEQ KOt EVIOAES TARIOTEES. ... 127298 22086.159 157420 20731444
- Xopnyioeig 13.681.497 11.470.786 . X .
A 731.138 678.763
- Aoinég anarmoes . " 30.843 %5283 4 oima groixeia nadnrika
V ‘/ NpoBréve:
13.712.440 11.527.069 . .
Mciov: Npofhe TOT nasis0 IR nanss o CnOCwon foccumio) hoye
210V TIPOBALYELS 1.covecnrvcarnrcorennrssmscrnnne 260.910 .451. . 32 €650y QMo Ty vmptaia 8361 7617
XPEOYPAPE .covvrvvvensercsicennssvmassmerssssmansssonce 17127 1.254.402 - hoimEg TpoBAEES . 1300 21361 65333 73010
ZUPETOXES o cvrrececrverecmnrr s ne s mr s 1.453.451 1281942 Adveia peiwpévig eEoopaNDELS ... 450.000 275.000
N . . R W kepdraa:
Ynepokio ouyxwvelosu (uiov anospécerg) . 602.95% 665.717
. ) o ] MeToxié kepararo 760.793 744517
Aula ndyia groeia (peiov anocBEoei). ..... 66.849 59.539 AnoBEpaTKa 1.352.794 2.113.587 1.213.135 1.957.712
Evoiyata niva otogia [uciov anoaBéae). 266.779 221178
AGING CTOIXEID EVEPYTITIROU 1ovcsvcvrrreascrnrernn 679.600 1.321.837
IYNOAQ ENEPPHTIKOY ....cooooocerrceramnrens 27.560.364 \/ 28218.462\/ ZYNOAO NABHTIKOY ..o 27.560.364 28.218.462
[ Scadaad —_— ———my —_—
AOTAPIAZMOI TAZENZ.......ooern 46.639.944 46.532.079 AOTAPIAIMOI TAZEQE ......cccocooornnnne . 46.639.344 46.532.079
e e ——r —_—
ABdva, 25 AnpiAiou 2002
0 MPOEAPOX TOY AIGIKKTIKOY ZYMBOYAIOY 0 AIEYBYNTHE OIKONOMIXOY
KAl AIEY@YNON IYMBOYAOX
TIANNHE L. KAZTONOYAOL FEQPTIOL N. KONTOE
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ALPHA BANK
Consolidated profit and loss account of the Group of Companies
of the Financial/Credit Sector (1.1 - 30.6.2001)

(Amounts in thousand Drs.)

1.1 - 30.6.2001 1.1 - 30.6.2000

interest income and similar income 297,029,797 344,273,653
Less : Interest expense and similar charges 176,983,882 120,045,915 257,280,322 86,993,331
Dividend income - 5,018,943 - 6,437,465
Net commissions 34,537,599 61,847,817
Net profit on financial operations 22,711,593 69,158,631
Other operating income 36,384,111 42,672,833
Surplus value from participation in companies
not consolidated 119,691 (554,238)
Gross operating results 218817852 ~ 266,555,939
Less : Staff costs 60,386,910 76,119,209

General expenses and taxes 34,800,689 95,187,599 35,522,640 111,641,849

Depreciation and amortization expenses T 35216,627 T 32,496,505

General provision for credit risk 21,057,351 18,562,909

Provisions for staff retirement indemnities 792,062 316,898

Other provisions 4,599,637 61,665,677 1,489,184 52,865,496
Total operating results : - 61,964,576 102,048,594
Extraordinary income 6,956,226 1,670,980
Extraordinary charges (742,268) (928,368)
Extraordinary profit or loss 1,716,135 1,194,690
Net profit for the period (before tax) 69,894,669 103,985,896
Less: Income tax (provision) 20,008,755 30,365,450
Net profit 49,885,914 73,620,446
Less: Minority shareholders' share 5,697,030 18,106,284
Net profit for the period (before tax) 44,188,884 55,514,162
For comparison purposes and after taking into consideration
the proportionate income tax, it has been deducted
from the net profit of 2000, the net profit of the 4th quarter
of 1999 of ex lonian and Popular Bank (5,476,488)
Net profit for the period (after tax) comparable — 44,188,884

Notes :

The Group companies fully consolidated except the parent “ALPHA BANK” are the following: 1. Alpha Bank London Ltd., 2. Alpha Bank Jersey Ltd,
3. Alpha Bank Limited, 4. Alpha Bank Romania S.A., 5. Alpha Leasing A.E., 6. Alpha Investments A.E., 7. Alpha Investments Services A.E.,

8. Alpha Brokerage A.E., 9. Alpha Romanian Holdings Company S.A., 10.Alpha Mutual Fund Management A.E., 11. Alpha Ventures A.E.,

12. Alpha Astika Akinita A.E., 13. Alpha Asset Finance Ltd, 14. Alpha Credit Group Plc, 15. Alpha Finance US Corporation, 16. Alpha Finance
Romania S.A., 17. Alpha Leasing Romania S.A., 18. Kreditna Banka AD Skopje, 19. C.B. Interleasing South Eastern Ltd., 20. Messana Holdings
S.A, 21. ABC Factors A.E., 22. Alpha Asset Management A.E., 23. FACT Hellas A.E., 24. Alpha Finance Ltd., 25. loniki Finance A.E., 26. loniki
Leasing A.E. The company No7 is included in the consolidation for the first time in the current period. The companies ICAP Hellas A.E. and Delta-
Singular, which had been fully consolidated in the previous years, in the current period they have been consolidated with the equity method.

The Goodwili has arisen from the merger and acquisition of the former lonian Bank and is being amortized within 20 years, in accordance with the
International Accounting Standards, instead of 5 years as required by Company Law 2190/1920. A prorated amortization charge of approximately
Drs 5.9 biilion has been charged against the current period's results.

Based on a recent actuarial study, it has been estimated that after an additional contribution of Drs 5 billion taken place in the first semester of 2001
and charged against the results of the period, an amount of approximately Drs 54 billion {on an after tax basis) would be required to fully cover the
Bank'’s tiability due to its employees for the auxiliary pension fund. Against this liability, the Bank has set up in previous years a provision of

Drs 15 billion.

The balance sheet caption “Securities” includes securities stated at cost. Their current market value is lower by approximately Drs 34 billion, out of
which Drs 13 billion relates to the consolidated results of the Group.

No fixed assets have been pledged. There are no pending legal issues or cases in stage of arbitration, nor any court or arbitration decisions that
may have a material impact on the condensed financial statements of the Group.

The Group's employees as at June 30, 2001 were 9,772.

Certain amounts of the condensed consolidated financial statements of June 30, 2000 have been restated in order to become comparable with the
respective amounts of the financial statements of June 30, 2001.

The accounting principles, which were followed for the preparation of the condensed consolidated financial statements of June 30, 2001, are
consistent to those applied for the preparation of the financial statements of the year ended December 31, 2000.

Athens, July 26, 2001

The Chairman of the Board of Directors The Executive Director The Manager of the Finance Division
and Managing Director and General Manager

YANNIS S. COSTOPOULOS CONSTANTINE A. KYRIACOPQULOS GEORGE N. KONTOS
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ALPHA BANK
Consolidated Profit and Loss Account

of the Group of Companies of the Financial/Credit Sector (1.1 - 31.3.2001)
{Amounts in thousand Drs.)

1.1-31.3.2001 1.1 - 31.3.2000
Interest income and similar income 138,003,286 196,877,509
Less : Interest expense and similar charges 77,828,669 60,174,617 149,887,877 46,989,632
Dividend income 1,210,116 1,152,430
Net commissions 15,397,281 39,853,705
Net profit on financial operations 15,686,786 32,415,922
Other operating income 20,662,370 19,386,545
Surplus value from participation in companies
not consolidated (265,256) 97,737
Gross operating results 112,865,914 139,895,971
Less : Staff costs 33,088,516 45,852,362
General expenses and taxes 14,801,367 47,889,883 20,162,237 66,014,599
Depreciation and amortization expenses 18,358,961 13,353,902
General provision for credit risk 10,415,102 9,680,192
Provisions for staff retirement indemnities 250,953 138,061
Other provisions 2,717,627 31,742,643 584,074 23,756,229
Total operating results 33,233,388 50,125,143
Extraordinary income 1,410,751 2,174,479
Extraordinary charges (553,845) (1,370,691)
Extraordinary profit or loss 355,452 129,589
Net profit for the period (before tax) 34,445,746 51,058,520
Less: Income tax (provision) 10,644,492 13,414,012
Net profit for the period 1.1-31.3 23,801,254 37,644,508
Less: Minority shareholders’ share 2,475,101 11,342,987
Net profit according to P.D. 360/85 21,326,153 26,301,521
The profit or loss for the 4th quarter of 1999 of ex lonian Bank,
reduced by the proportionate income tax, has been deducted
from the profit or loss of 2000 for comparison reasons.
(5.476,488)
Net profit for the period (comparable) 21326153

Notes :

1. The group companies consolidated with the full consolidation method, excluding ALPHA BANK, are: (1) Alpha Bank London Ltd., (2) Alpha
Bank Romania S.A., (3)Alpha Bank Jersey Ltd., (4) Alpha Bank Limited, (5} Kreditna Banka AD Skopje, (6) Alpha Leasing A.E., (7} Alpha
Investments A.E., (8) Alpha Finance A.E. (9) Alpha Brokerage A.E., (10) Alpha Romanian Holdings Company A.E., (11) Alpha Mutual Fund
Management A.E., (12) Alpha Ventures A.E., (13) Alpha Astika Akinita A.E., (14) Alpha Asset Finance Ltd., (15) Alpha Credit Group Plc.,
(16) Alpha Finance US Corporation, (17) Alpha Finance Ltd Cyprus, (18) Alpha Asset Management A.E., (19) Alpha Finance Romania
(ex B.1.G. Brokerage), {20) Alpha Leasing Romania S.A., (21) DELTA A.B.E.E.P., (22) ABC Factors A.E., (23) ICAP A.E., (24) lonian
Holdings A.E., (25) lonian Leasing A.E., (26) Fact Hellas A.E., (27) C.B. Interleasing Southeastern Ltd., (28) Messana Holdings S.A.

2. The amount of Drs 237.7 billion goodwill derived from the acquisition of lonian Bank. This goodwill represents the difference between the
consideration paid for the acquisition of lonian Bank and its respective book value and will be amortized over 20 years, in accordance
with the International Accounting Standards, instead of 5 years as required by L.2190/1920. A prorated amortization charge of approximately
Drs 2.8 billion, calculated from the effective date of merger, has been charged against the current period's results.

3. No fixed assets have been pledged.

4, There are no legal issues pending before national or arbitral courts or decisions of national or arbitral courts which may have an important

effect on the financial position or operation of the Group.

5. The Group's employees on March 31, 2001 numbered 10,581.

6. Certain financial statement items for 2000 have been restated and the corresponding amounts have been accordingly adjusted for comparison
purposes.

7. The basic accounting principles followed by the Group companies for the preparation of the interim financial statements are similar to the
ones followed for the preparation of the financial statements of 31.12 2000.

Athens, May 3, 2001

The Chairman of the Board of Directors
and Managing Director

The Executive Director
and General Manager

The Manager
of the Finance Division

YANNIS S. COSTOPOULOS CONSTANTINE A. KYRIACOPOULOS GEORGE N. KONTOS
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