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SALE OF BOLIVIAN CONCRETE OPERATIONS

Auckland, 14 August 2002 - Fletcher Building advises that it has entered
into an unconditional agreement for the sale of its Bolivian concrete
businesses to Soboce SA, a Bolivian cement producer. The business sold
comprises a cement plant, quarrying operations and readymix concrete
and concrete products plant. The sale of the business for approximately
US$10 million brings to an end the company's investments in Bolivia,
where results have been disappointing after a sustained period of weak
market conditions and an uncertain outlook.

Chief Executive of Fletcher Building, Ralph Waters confirmed that while the
trading performance of the Bolivian operations had improved markedly in
the last year through changes to the senior management and a reduction in
overheads, the business was considered non-core due to its size and
country risk. He stated that "it was very pleasing to see that the improved
financial performance has allowed the company to sell the business when
the outlook for the Bolivian economy is still very difficult.”

The net sale proceeds after costs are expected to be similar to the carrying
value as at 30 June 2002. Settlement is anticipated by November 2002.
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