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The Tokio Marine and Fire [nsurance Company, Limited

6-Year Summary

Years ended Marcd 31

1.3, dollars
taousands fexc
for ger saan

Yeo tn milllons {except tor per share data) data) Mot |
2002 2001 2000 1999 1998 1997 2007

For the year:

Gross premiums writlen ... ¥1,821,479 ¥1.R18,030 ¥1,820,287 ¥1,869,823 ¥2,059,510 ¥2,033,182 $13,669,63
Net premiums WIIHEDR ...cooocvveeene 1,349,010 1,310,800 1286966 1,285470 1,336,387 1,329,533 10,123,950
Netclaims paid «...ooceeereeeriinie 721,433 739,002 746,887 705,743 668,738 649,429 35,414,14
Interest and dividends e 136,240 134,562 136,151 167,217 165,366 164,874 1,022,44
Ocdinary profit .. 70,228 86,412 46,080 133,953 95,120 123,353 527,04
INELINCOME .oovviveieieevcivecerirecirieeeeas 39,181 43,140 30,614 31,964 33,763 30,659 294,04
Cash dividends ..........coorvveiverrennn. 13,166 13,172 13,172 13,172 13,172 13,172 98,31
At year-end: '

Total ASSEIS .vvevieiieiiieiiiiceaeainrieens ¥7,898,120 ¥7670,181 ¥5,685433 ¥5371,988 ¥5397251 ¥5,144,075 $5527295:
Investment assets .....oocievevrier e 6,568,275 6,787,581 4320,460 4924937 4932399 4724277 49,292 87
Underwritung fund ..o 4,262,562 4304952 4,338,004 4213605 4,241,752 4,117,585 31,989,205
Shureholders’ equity .......cocoeeenrinn 1,303,976 1,997 667 815,482 678,823 660,181 639,740, 13,538,284
Per share data:

NELINCOME ..vovvvrrtieieieeriinereerans ¥25.28 ¥27.33 ¥19.75 ¥20.62 ¥21.78 ¥1978 $6.18
Cashdividends ......co.ocoovvevienieninen 8.50 8.50 8.50 8.50 8.50 8.50 0.06
Key ratios:

Yeuwrly increase of net premiums :

WILERD ©ovoeeeeeveeeeeicnraraseraeeeereeanenee 2.9% 1.9% 0.1% 38% 0.5% 4.0% —
Loss rato e 57.6 60.3 62.1 58.9 535 527 -
Expense rato NUTRIPTORY 34.6 36.0 36.4 36.5 35.9 . 348 —_

Note: L U.S, dollar amounts in this Report and Accounts have been transluted from yen, for convenience only, at the rate of ¥133.25 =(/.5.31. Reference is made in

Note 2 of the nowes (0 financial statements.
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The Tokio Marine and Fire Insurance Company, Limited

Balance Sheets

March 31, 2002 and 2001

U.8. dollars in

Yen in millions thousands
2002 2001 2002

Assets
Cash and Cash EIMS ......ovieiiie et ettt ere et ees s see e ¥1,017,247  ¥1,019,185 $ 7,634,128
INVESUMENLS 1N SECUTIHES ..ovvivviurerieieeeeeieecerenrereereererean e esseseesseneseteneseraseeressaeenes 4,622,931 4702,061 34,693,673
LLOBIS ...vi ittt ettt er ettt r e bRt e r et e bbb e r et e s at et eae s 653,733 773,775 4,906,068
Land and buildings ......ccvooeovieriiinei et 275,844 294,935 2,070,128
FUMIUTE ANA FIXTULES ..eecvveeeeeestiee ettt et ee s st e s eteeeonbaes s oraetteeeaerasnsernnreeeane 12,279 13,166 92,152
AZENTS’ DAIANCES ..ovviic et et et ees 126,674 129,811 950,635
PremiUums FECEIVADIE ... .ccoveitiisieiireesreecnesrns e esaes s s sesas s e s sssness e eraanesreneeseenoen 5,123 1,974 38,449
Amounts due from other inSUrance COMPANIES ........c.ovcvvvreerrrerreerieriecrerrerenieenies 109,654 104,139 822,923
Derivative financial INSHUMENTS ... .cooviriireriveirerereririentescenane s ecrisessraesscasreeasnes 152,683 162,333 1,145,844
Customers’ liabilities for acceptances and gUarantees .............c.ocooeeveeeeenencnnns 806,659 379,612 6,053,728
OTHEE ASSELS L.uiiiiiuieeiieiitieseeteeceererees e e eeseeteaes s eeasses et em et e e seaena seeneebesaeessenneees 115,287 89,187 865,199

TOUAL ASSELS ...vviiieiieieecieriece e ereeseeera st e s s s s ests e e eaees s ese s seesseb e sneabeereereereas ¥7,898,120 ¥7,670,181 $59,272,951
Liabilities and shareholders’ equity
Underwriting fund:

Outstanding CIAIMS ........oouiriri ettt ¥ 511,879 ¥ 466,136 $ 3,841,500

UNAerWriting LESEIVE ..oovivueei vt siiee e st e e 3,750,682 3,808,815 28,147,708

4,262,562 4,304,952 31,989,209

BOMMS .ottt ettt ae e e a et b et et b e re e e eeas 110,000 110,000 825,515
Reserve for employees’ retirement benefits ..........cocuvviinine i 171,616 155,462 1,287,929
OB [ESEIVES ..ooiiiiviiiirietiieeveees s aesiate e e asesabe e abe s s sbrtaes stseeern erbesenssesesennneesnares 50,082 45,061 375,850
ACCIUBT TAXES 1eiviviiieiriiieruireerrirrnsstaesasreatsresnsaesasaesssnneeesssrsasseressessesassnsssssrsnesees 43431 5,030 325,941
Amounts due to other inSUrance COMPANIES .........c..coeorereiiearvecreriineniesreereeenns 112,249 101,525 842,395
Derivative financial iNSEUMENES ..........ccvvvvveeeeeerreeeeeevereriene e ete e eeeerees et eeaaees © 79,590 72,021 597,303
Deferred gains on hedging inSEUmMENts ..........coovvvvincniiiiciiiinenccrins e 100,776 108,021 756,294
Deferred tax Habilities .......occeeviveerieiieeeeeeraeeeei st ssesree e et svee e s sesaessaes 148,078 307,364 1,111,281
Acceptances and GUATANIEES ............ucviarerreareererearriateieieiessaeetessereanse sanreenensans 806,659 379,612 6,053,728
Other HaDIUES .......ceeiviriiriieteeriereee e eeee e sttt sreats et e sss s beae s anras cbeeates e s 209,098 83,462 1,569,218

TOtal HADIIIHES ..ot evei et e aesne s e et ene s ae e et e eas e e ene e ree e e 6,094,144 5,672,514 45,734,667
Share capital:

Authorized: 2,500,000,000 shares

Issued: 1,549,692,481 shares of ¥50 each fully paid ...........o.occovvininrnnniennnn 101,994 101,994 765.438
Additional paid-in capital .........cooeooiii 38,782 38,782 291,053
Legal earned reSErVE .......ccoovieieiii it 38,808 36,150 - 291,249
RESEIVE FOT QIVIAEIIAS .« oot et ettt e ettt e e eren e 54,400 53,400 408,255
ReServe fOr PEOSIONS .....cvvvei et 5,650 5,650 42,401
Special CataSIOPNE FESEIVE ..c..ociriimiiiiitiiiie et er 267,000 258,000 2,003,752
Reserve for price fluctuation of foreign investments..............cccceevccrereranicnrennne, 5 16 37
Reserve for additional depreciation deduction adjustment on properties ............. 6,797 4,869 51,012
SPECIAL LESEIVE L.1uineiiieeiieiiie e et et ettt et es e se e sae b ne s nan e 304,700 288,700 2,286,679
Unappropriated retained earnings (including net income amounting to
¥39,181 million (2001: ¥43,140 Million)) ......cocervverrivrrreerenrrieenresreesesereeeeveeesans 53,080 57.766 398,354
Net unrealized gain on Oher SECUMLES ...oeveeviveeie e 933,405 1,152,337 7,004,917
Less: TIBASUTY SLOCK .ovivveverere et st e e e ca e b e (648) — (4,866)

Total shareholders’ BQUILY ..ot e ¥1,803,976 ¥1,997,667 $13,538,284

Total liabilities and shareholders’ €QUILY ..o.ovcevv vt ¥7,898,120 ¥7,670,181 $59,272.951
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The Tokio Marine and Fire Insurance Company, Limited

Statements of [ncome

Years ended March 31, 2002 and 2001

U.S. dotlars in

Yen in millions tbousands
2002 2001 2002

[Ordinary Income and Expenses)
Ordinary INCOME ......c.oooiiiiiii ettt et ¥1,822,773  ¥1,846,714 $13,679,352
Underwriting inCOMe ..o e 1,674,888 1,714,693 12,569,519
Net Premuiums WELLET ....o..ooiiiiiiiinn i et 1,345,010 1,310,800 10,123,504
Deposit premiums by policyholders ... 205,647 274,658 1,543,324
Investment income on deposit PrEMUUMS .....c.ovviireioririenieeieireiiene e 60,679 63,295 455382
Reversal of underwrilting LESEIVE ........coocouiiiiiiineii et 58,133 63,188 436,271
Gain 0N EXCRANGE ..o ovv e e 1,314 2,729 9,868
Other underwrting INCOME .....ooviiuiiiiiiiie et 102 20 763
IRYESIIMENE INCOIMNE ..o ettt e 139,535 123,058 1,047,170
Interest and AIVIENAS ....ooovvviiiieii ettt e ee e 136,240 134,562 1,022,441
Profit on investment in MONEY WUSLS .......ovceiiiiiiiiincii it 318 2,404 2,367
Profit on trading SECUMLES ....ceoovirereiiiircceriieriit e e eeen e — 3,131 —
Profit on sales Of SECURLES c.ovviiiverievrriivireciie et ceee et s e ens 49,682 38,414 372,849
Profit on redemption of SECUMBES ......oviiiviciiiiicincc e 8,462 2,899 63,505
Gain ON EXCHANEE ..ooiiei e et st e st e ene s e 3,973 4,359 29,820
Other iNVESUMENE INCOME ...viitiovreirieiieieeeieeeiirerecerreeseresesrresesiessoreeseeessnnes 1,541 582 11,569
Transfer of investment income on deposit premiums .......co.ocvvveirivieenennns (-)60,679 (-)63,295 (-)455,382
Other ordinary INCOME .....oooeiiicniicninicrn e e 8,349 8,962 62,662
Ordinary XPEeNSES ........c....cccovuiemreeiiieireeneitetisee e eraretasaressesesns s stssaeseeens ¥1,752,544  ¥1,760,302 $13,152,307
Underwriting eXPenses .........c....ccoovcerroreiineiinaietierene et e saeenies s 1,413,866 1,466,178 10,610,629
Nt ClaIMS PAIA ... ettt ettt 721,435 739,002 5,414,147
L0SS 2djUSHTIEREEXPEISES ...vvvvevivererrerreerereoaeiritemrco e e enessenene 56,173 51,970 421,564
Agency commissions and expenses for premium collection .........c............. 235,609 229,886 1,768,179
Maturity refunds to policyholders ... 384,225 414,148 2,883,496
Dividends to polCYNOIAETS .....v.viric it 265 680 1,992
Provision for outstanding CLAIMS .........occooovrimiieiiiin e, 15,743 30,136 118,146
Other Underwriting EXPENSES ...cc.cuvrvitiviiiiiieetiiireene st 413 353 3,102
INvestment eXPenSeS .. ...........cocoeimiiiiieiii et e s 70,208 20,988 526,892
Loss oninvestment in MONEALY WUSES ....covveeiveeereriireesiansieeneee e esereneeveseees 442 889 3,317
Loss on trading securities 287 —_ 2,185
Loss on sales of securities 4,981 1,945 37,383
Loss onrevaluation of SBCUMIHES ..ccceviceeiieiiivenir et et ee s 41,152 5,491 308,833
Loss on redemption of SECUMHES ......c.oeiievivrecerni et e 611 2,131 4,585
Loss onderivative financial instruments ......cocco i, 22,726 10,419 170,553
Other iNVestMeNt EXPENSES ..oeuvrririeieieeiiaeeeeeten ettt aee st aaree e sesve e e 8 110 64
Underwriting and general administrative expenses ............c.cccoviinn 253,948 265,717 1,905,801
Other ordinary eXpenses ..o e e ae s e 14,522 7,418 108,983
INEETESLEXPEMSES L.ttt e s e 2,617 1,975 19,645
Provision for bad debits teSEIVE ...t iviii ettt e 6,643 4,656 49,859
Write-0ff 0f bad debis ... 60 342 457
Other Ordinary BXPENSES .. ...veviietieeie e reire et re et e et e e e e aees 5,199 443 39,021
Ordinary Profit ..ot e ¥ 70228 ¥ 86412 $ 527,044




U.S. dollars in

Yen in millions thousands
2002 2001 2002
(Extraordinary [tems]
Extraordinary profit ... ¥ 7352 ¥ 4399 $ 35176
Profit on sales of PrOPErtEs ........cocoveiviiviciiiecirc et 77352 4,399 55,176
EXtraordinary 10SS ...t 25,774 31,744 193,430
Loss on sales or disposal of properties ............ccooevrvveiiniiceiinnieie e 3,925 6,287 29,459
Provision for reserve for price fluctuation ...........ccocoeviiiiieniiiniiciinn 5,119 12,174 38,417
Extra write-off against proﬁt on sales of propemes .................................... 9 37 73
Recognition of net transition liabilities at application of new accounting
standard for retirement benefits ..........cocoovervniniienin e —_ 13,245 —
Other extraordinary oSS ......ooooveieeieriieieet e eb e s 16,720 — 125,479
Income before INCOME LAXES .........ooovieimieiiiiiieie e crea e e rrin e ee e s ¥ 51,806 ¥ 59,068 $ 383,791
Income taxes—current ... 48,226 7,439 361,927
Income taxes—deferred (35,601) 8,469 (267,181)
Net income for the year ..........cccvvniniinnninnninn, ettt et ae e ¥ 39,181 ¥ 43,140 $ 294,045
Notes.: 1. Net premiums written are broken down as follows:
Direct and assumed premiums written ¥1,615,831 mitlion
Reinsurance premiums ceded (-)266,821 mitlion
Net ¥1,349,010 million
2. Net claims paid are broken down as follows:
Direct and ussumed claims paid ¥ 931,746 million
Reinsurance claims recovered (-)210,311 million
Net ¥ 721,435 million
3. Agency commissions and expenses for premium collection are broken down as fotlows:
Agency commissions and expenses for premium collection paid ¥ 254,774 million
Reinsurance commissions (-)19,164 miilion
Net ¥ 235,609 miilion
4. Interest and dividends ure broken down as follows:
Interest on deposits und savings ¥ 257 million
Interest on call loans 99 million
Interest on monetary receivables bought 3,171 million
Interest and dividends on securities 78,342 million
Interest on loans 17.000 million
Rent on immovables 13,847 million
Other interest and dividends 23,520 million

Total ¥ 136,240 million
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The Tokio Marine and Fire [nsurance Company, Limited

Appropriations of Retained Earnings

Years ended March 31, 2002 and 2001

U.S. dullars in
Yen in millions thousands
2002 2001 2002
Unappropriated retained Samings .. .....cccovieierireeerierreiiniireeesie e e sn s ¥ 53,080 ¥ 57766 $ 398,334
Reversal of reserves:
Reserve fordividends .........cooocviiiemreeiee ettt et 54,400 — 408,255
ReSErve fOr PENSIONS ....c.oiiieiiiiiiei ettt bbb s 5,650 — 42,401
Special Catastrophe TESEIVE it nricccsiraesaesennns 267,000 — 2,003,752
Reserve for price fluctuation of foreign investments 1 Il 8
Reserve for additional depreciation deduction adjustment on properties ......... 101 50 761
TOMAL c..eot ittt ettt e et ettt e e s er e a s 380,233 57,828 2,853,532
Appropriations:
Legal CAMEATESEIVE .iiviiiiiieiie et reeene st bbb s s s e et s e e et sreeneaiees 2,657 2,658 19,942
Cash dividends (at ¥8.50 per share in 2002 and 2001) ....c.ccoecenvviieivnrcinrnene 13,166 13,172 98,811
DArectors’ BONUSES .....cvvv et e 120 120 900
Reserve fordividends ..........c.ocovceiiiiiiiii e —_ 1,000 —
Special catastrophe rESEIVE ... oot — 9,000 —_
Reserve for additional depreciation deduction adjustment on properties ......... 3,879 1,978 29,112
SPECIAL FESETVE ... et cie et ettt n ettt 287,000 16,000 2,153,846
¥ 306,823 ¥ 43,929 $ 2,302,613
CATIEd FOTWAIA .....oii ettt bttt e et ¥ 73409 ¥ 13,899 $ 550918

Note: The above uppropriation of rewnined earnings of ¥380,233 million in 2002 was approved at the 59th Annual Meeting of Sharehotders hetd on June 27, 2002,

The Tokio Marine and Fire Insurance Company, Limited

Notes to Financial Statements
Years ended March 31, 2002 and 2001

1. Basis of Presentation

The accompanying financial statements have been prepared

" from the basic financial statements disclosed for

domestic reporting purposes by the Company in accordance
with the provisions of the Japanese Commercial Code, the In-
surance Business Law, and related regulations, which are dif-
ferent in certain respects as to application and disclosure
requirements from International Accounting Standards.

For the convenience of readers outside Japan, certain
reclassifications and rearrangements have been made in the
accompanying financial statements.

The financial statements are not intended to present the fi-
nancial position and results of operations in accordance with
accounting principles and practices generally accepted in
countries and jurisdictions other than Japan.

Amounts of less than one million yen and one thousand
dollars have been eliminated. As a result, totals in yen and
dollars shown herein do not necessarily agree with the sum of
the individual amounts.

2. US. Dollar Equivalents

The accompanying financial statements are expressed in yen
and, solely for the convenience of readers, have been trans-
lated into United States dollars at the rate of ¥133.25=U.5.31,
the approximate exchange rate prevailing on the Tokyo for-
eign exchange market as of March 29, 2002. This translation
should not be construed as a representation that all the
amounts shown could be converted, realized or settled into

U.S. dollars at that or any other rates.

3. Deposit-Type Insurance Policy

{1) Deposit premiums by policyholders

Under the deposit-type insurance policies offered by the
Company, such as long-term comprehensive insurance and
long-term family personal traffic accident insurance with ma-
turity refund, etc., specified amounts, determined in propor-
tion to the amount of deposit premiums included in the
premiums under the policies, must be returned to the policy-
holders upon expiration of the policies, unless there has been
a substantial settlement under the policy. Policies are issued in
annual increments for three- to 64-year periods.

Deposit premiums under those deposit-type policies are not
included in “Net premiums written,” but are shown separately
as “Deposit premiums by policyholders” in the statements of
income.

(2) Investment income on deposit premiums,

Maturity refunds and dividends to policyholders
In order to provide for future refunds under deposit-type in-
surance policies, the Company has set aside deposit premiums
and investment income thereon (shown in the statements of
income as “Investment income on deposit premiums”) as a
part of the “Reversal of underwriting reserve.” Furthermore,
the Company has reduced this reserve by an amount equal to
“Maturity retunds and dividends to policyholders” upon expi-
ration of those policies.




TOKIO MARINE—10-Year Growth Trends

Net Premiums Written by Class of Insurance

Yea in millions

1,400,000

1,200,000

1,000,000

£00,000

600,000

00,000

200,000

0
(Yen in millions)
1993 1994 1995 196 197 1998 1999 2000 2001 002
Fire and Allied ..o 135,035 38,098 148,398 151,896 164,123 164,600 156,886 157114 156,158 161,129
MAFing ....ovvceecenrens s rismmsemstaressinenns 67,724 61959 63241 63226 70274 69664 62026 52,748 52510 538K
Personal Accident ..... 129,146 141,000 144,886 150,199 149,209 145423 132285 128,582 125671 120497
Yoluntary Automebile ... 528292 581,334 615,262 633,129 652155 663360 649324 661,852 684,125 695,695
Compulsory Automobile Liability ...... 105,178 103,203 101,527 105517 107,592 105830 104,108 107475 110372 114,903
Miscellancous .......... 169,676 164,410 164,185 174,604 186,227 187,506 180,839 179,194 181,938 202,900
Tot! 1,135,054 1,190,007 1,237,501 1,278,572 1,329,583 1336387 1,285,470 1,286,966 1,310,800 1,349,010

Net Premiums Written (2002)

{15.0%)

P b4
Automobile
Liubility
(8.5%)

Yoluotary

Automobile
(51.6%)

Fire and Allied

(1L.9%)

Marice
(4.0%)

Personal Accideat
(3.9%)

o N PR o T dr 2 3 £ o T T 2V o oYy 4

a@u Fire and Allied
Marine
m Personal Accident
. Voluntary Autogobile
mm Compuisory Automobile Liability
=, Miscellaneous

Net Premiums Written

= Direct Premiums Written (not
including “Deposit Premiums
by Policyholders™)

+ Reinsurance Premiums
Assumed

-~ Reinsurunce Premiums Ceded
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Interest and Dividends and Investment Assets

Yea in mullions
Tnterest and Dividends {nvestment Assen
300,000 1,000,000

000 w00
3,000,000
200,000 —_
~ 4,000,000
150,000 e Bhadioad

109,000 pé
0 2,000,000
50,000 : 1,000,000
0 F 0
93 9
(Yen in millions)
) 1953 1994 1995 196 1997 1993 1999 000 00 2002
Interest and Dividends ... 29,037 201,716 185503 169999 164874 165366 167,217 156,151 134,562 136,240

[nVeSment ASSEIS ...vvvevercommummecinsssiras 4,367,504 4,329496 4,418,167 4,621,834 4724277 4,932,599 4,924937 4820460 6,787,581 6,568275

Nute: A form of Statement of Income has been changed from 997 due to the revision of Insurance Business Law. Therefore, Interest
and Dividends for 1996 and before are Invesiment income (@ sum of [nvesiment income on deposit premiums and Interest and
dividends from Statement of Income) of corresponding year.

[nvestment Assets (2002)

Money Trusts
(1.2%)

Calt Louns
(5.9%)
Land aod Building:
(4.2%)
M y Receivables Bought
Q5%)
Deposits and Savings
(5.9%)

Loans e o < £ Securities

{10.0%) (70.4%)

W [nterest and Dividends
B [nvestment Assets




Total Assets and Shareholders’ Equity

Yen in miltiens = Tota| Assels ' R
Total Asser Shershalcers” Equity = Sharcholders' Equity
1,000,000 2,000,000
1,500,000
5,000,000 -
000,000 !
2.000,000 - 3
] 3 3 g ‘ 3 ] o
94 95 56 97 8 99 2000 2001 2002
(Yen in millions)
1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
Total ASSEIS . vorvoncracercree s 4,784,398 4,736,301 4,809,985 5,018036 5,144,075 35,397,251 5371988 5.685433 7,670,181 7,898,120
Stareholders’ Equity v S6B162 SBT.625 603,530 621,627 639,740 660,181 678823 815482 1,997,667 1,803,976

Nate: In accordance with the implementation of the new accounting standard related (o finunciaf products (Statement Concerning the
Establishment of an Accounting Standard Related to Financial Products, Business Accounting Deliberation Council, January i
22, 2000), Tokiv Maring changed the valuation method of securities and derivaiive transactions and hedge accounting policy
from the fiscal yeur ended March 31, 200/.

Net Premiums Written and Net Income

R Net Premiums Writlen

Yea in millions >
Nut Premiums Wrinen Net Incoros M Net Income
1,400,000 50,000

40,000

.

1 W
10,000

; 0

.

1,200,000
1,000,000 ‘
¥C0,000 . 3 B
200.000 x 8 ,
96 9 98 99 2000

7 200t 2002
I
(Yen in millions)
1993 1994 1995 196 1997 1998 1999 2000 2001 2002
Net Premiums WAUED ..o 1,135,054 1,190,007 1,237,501 1,278,572 1,329,583 1,336,387 1,285470 1,286,966 1,310,300 1,349,010
NELINCOME ..cc.cccovcccmnnnmmenmneansaeennsnnnne 32615 30908 28086 28230 30639 33763 31964 30614 43140 39,181
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The Nichido Fire and Marine lnsurance Company, Limited

6-Year Summary

Years ended March 31 . |

U.S. dollars in
thousands (excep

for per share
Yen in millions (except for per share data) data) (Note)
2002 2001 2000 1999 1998 1997 2002

Net Premiums WHlen ..o ¥ 371,169 ¥ 376731 ¥ 382,814 ¥ 392,081 ¥ 408770 ¥ 408,757 S 2,785,508
Ordinary Profit .......ccccoovvencincencrnas 8,847 15,927 20,976 24,184 20,336 21236 66,393
NetIncome .......ooccevivivvnininccn 7,825 10,243 9,680 9314 9,825 9,512 58.724
Total Shareholders’ Equity ............... 472,156 536,174 220,990 193,011 187,135 180,760 3,543,384
Total ASSELS .......cocoovecricnaiiricieccens 2,006,609 2,174,485 1,828,527 1,760,092 1,732,917 1,707,004 13,058,979
Shareholders’ Equity per Share ......... ¥ 1,060.17 ¥ 1,203.65 ¥ 49611 ¥ 42044 ¥ 41637 ¥ 40218 § 7.96
Net Income per Share—primary ....... 17.56 22.99 21.61 20.72 21.86 21.30 0.13
Net Income per Share—diluted ......... 1740 21.93 20.59 19.73 2077 20.25 .13
L1088 RAHO ..o 58.94% 59.52% 59.13% 56.34% 52.64% 51.91%
Expense Ratio .....c.cccoovvrnconcenrieninnn 37.61% 37.58% 38.73% 39.34% 39.19% 39.37%
Note: U.S. dollar amouris are transtated from yen, for convenience only, at the rate of ¥133.25=1US$1.00, the approximate rate prevailing on March 31, 2002.
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Tbe Nichido Fire and Marine lnsurance Company, Limited

Consolidated Balance Sheets

March 31, 2002 and 2001

U.S. dollars in

Yen in millions thousands

March 31, 2002 and 2001 202 2001 2002
Assets
Cash on Hand and in BanKS ...ovvvoiiieieee et ¥ 175493 ¥ 140,548 $ 1,317,020
Call LLORNS oot eee e ettt e b e e e ea ettt ae —_ 70,800 —
Monetary Receivables Bought ... 3,186 3,245 23,909
IMONEY 1N TIUSE ..ottt et et cr s e e e 26,612 26,283 199,714
SCCUTIUES ...ttt e et e e e e v e e e et e e e st b s e st e see e e 1,432,685 1,516,792 10,751,857
LLOANS ..ot ee e et e et e ae et ea e r ettt e s rean st 175,878 226,824 1,319,909
Property and EQUIPTIENT ......cocooiiiiuiiieoie ettt ettt e v enae 84,745 84916 635,984
OUNET ASSELS .. cvvrirereisee e iteteeseseeeeoresesessesstestinsiraesrtbessastnssssstsessabanssarsenesserannsan 115,087 115,195 863,692
Deferred INCOME TAXES ... ciivireriieiiiiiierreeorirtereisearrerreessaireereerasiasssssasessasassesnsnsnees — —_ —
Foreign Currency Translation Adjustments ..., — — —
Customers’ Liabilities for Acceptances and Guarantees .............ccoceovevevreennnnn.n. 5,000 5,000 37,523
Reserve fOr Bad DEBLS ....coooveiieeeieeciereeees et estive st vt ttese e st st s s e seie e eenees (12,080) (15,121) (90,656)

TOLAL ASSEUS - oeeereerereiitrieereceeereereeteesetsserteeressntesesee e esbeeseneansreeannesesineas ¥2,006,609 ¥2,174,485 $15,058,979
Liabilities
Underwniting FUNAS «......ocooeiiriinei i ¥1,377,285 ¥1,403,695 $10,336,097

Reserve for outstanding claims ... 120,845 121,373 906,904
UNEerWItNGIESETVES . .covovereuriictiie it sne e e stsbesenan b eobene e e 1,256,439 1,282,322 9,429,185

BONAS ANA NNOWES ...ttt ete ettt ee e e ee ettt e et et e e e esereetsaesssre e raenne 25,000 25,000 187,617
COnVETEDIE BONAS ...ttt — 12,500 —
Other LIabilIHEs ...c..ooi ittt e er e eae et e enene e 83,739 83,150 628,435
Reserve for Retirement ALIOWANCES ........ooovviviiiiiiiececeeeeiiae e e — — —
Reserve for Retirement Benefits ...ttt ee e e 26,185 26,853 196,510
RESEIVE fOr BOTUSES ..veeiieeeeeeecr e ee bttt ee et eee s e st ee s s s sesestreene 3,827 3773 28,720
Reserve for Price FIUCTUALION ....c...vviieiiiieeiee ettt e 1,736 9,062 13,028
Deferred Tax LIabiliEs ......cccceouieiviiviieirieirieiee e ceieeieeve v e esetesereesteestbessrree e reens 11,679 69,275 87,647
Acceptances and GUAANIEES ......c.veveirvererinrieirieereeressretrssiesssirssssssrssesseseaserenes 5,000 5,000 37,523

TOtAL LIADIHEES ... veoove e coeee s sssemeesssesesseesesnersseseeese e ¥1,534,453  ¥1,638311 $11,515,594
MInOority INLEIESES ....oveieeiciiiiiiecc e e e 0 0 0
Shareholders’ Equity
Common Stock, par value ¥50 per share ..........ccccoovevieiireciiniice e, ¥ 50,550 ¥ 50,550 $ 379,362

Authorized—716,000,000shares
Issued—445,443,869 shares in 2002
445,443 869 shares in 2001

Capital RESEIVE ... c.oiiii ottt ettt ettt 34,187 34,187 256,562
Retained EArnings .....oovvevirictiieie st s 147,542 143,105 1,107,257
Unrealized Gains on Securities Available for Sale .............ccccooioiii . 240,524 310,017 1,805,058
Foreign Currency Translation AQjUSUDENES ........cccoiirieiiiiniincie e (591) (1,685 (4,435)

TOAL v eeee e et eee e ee e 472,213 536,176 3,543,812
TEEASUIY SEOCK ....ovie ettt ettt st ettt a bt e (57) (1 (427)

Total Shareholders’ EQUILY ....ococveerniiis e s 472,136 536,174 3,543,384

Total Liabilities and Shareholders’ EQuity ..........ccooceiiiiinniic ¥2,006,609 ¥2 174485 $15.058,979
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The Nichido Fire and Marine Insurance Company, Limited

Consolidated Statements of Income
Years ended March 31, 2002 and 2001

U.S. dollars in

Yen in millions thousands
Years ended March 31, 2002 and 2001 2002 2001 2002
Ordinary Income and Expenses
Ordinary INCOME .......oiviiiii et e 575,626 ¥ 574,872 S 4,319.894
Underwniting INCOME .o.uoviiii it 516,228 537,419 31,874,131
Net premiums WIHEN .ooooivieiiriceieii e e 371,169 376,731 2,785,508
Deposit premiums by policyholders ...........c.coevmninniiiin e 78,158 83,025 586,551
Investmentincome on deposit Premilms .....ecveeeveiceriecrrere e 15,688 18,056 117,733
Life insurance premiums WItEEN .......ccocovenverercnrmnneiereieriee e secereene 24,568 26,463 184,375
Reversal of outstanding Claims ........oooevrveveeeicrverireneee e 527 — 3,954
Reversal of underwriting IESEIVES «......ovcvvnivereneceeiee e 25,681 32,761 192,727
Other underwriting iNCOMIE ....iivviiricricriimreciirere s s eresiansiass sveesnessesone 433 381 3,249
TRvestMEnt INCOIME . o.veiii et ireee e et e aestrae s seb e s s ee e e e 59,154 35,750 443,932
Interest and dIVIAENAS ... ooveriveieii et 30,613 32,670 229,741
Gain on investment in MONELALY trUSL .......oevvreereeie i 479 360 3,594
Profit on sales of SECUIILES .....uvviiiiiooiiiiiiiiee et e e 43,006 19,993 322,746
Profit on redemption of SECURILES ..o —_ — —
Profiton financial derivatives ..........cooocieiioeee e 675 —_ 5,065
Other INVESMENTINCOIME .....ooviiuivrereriiereeriineeereneseseesessesisieersereenieeees 68 781 510
Transfer of investment income on deposit Premiums .....ovc.vevieeiivienens (15,688) (18,056) (117,733)
Other Ordinary INCOME ....oociviciiii ittt e 243 1,702 1,823
Ordinary EXPENSES .......cvo.vivieiuieirmeivireeseitoresereaeresescaeneensassesseasesb e sssabesieesesseens 566,779 558,945 4,253,500
Underwriting EXPEnses ... ....cooveecieirinriieiiicciinniceetreeniaiesee e seens e e 429,232 457,841 3,221,253
Netclaims paid ........cccoiiiiminiriniiriecr e s e 202,632 208,375 1,520,690
L08s adjuStMENTEXPENSES ....oevvrerreereiriierirsieceareeeresesie s eneeneencbesesees 16,134 15,837 121,080
Agency commissions and Brokerage ..........o.eevvevirriveenseeceie s 71,880 72,992 539,437
Maturity retunds to policyholders........ococininiiin 135,858 156,665 1,019,572
Dividends to policyDolders ..o 78 247 585
Life insurance claims paid ........cccooo v 2,348 1,917 17,621
Provision for outstanding Claims ..........cocoecvveimnreneies e, — 1,459 —
Other Underwriting EXPENSES .......oveveeriiniieieereiiee e e 299 346 2,243
Investment EXPEnSes ... ...coooviiriiiinciic v 59,155 21,065 443,939
Loss on investment in MONELATY LUSE ...........oveeiierecerererrnsereeeieerenins 1,335 3,408 10,018
Loss on disposal of SECUTIHES .....ovocviirees i 5,064 3,239 38,003
Loss on revaluation 0f SECULIUES .. ..c.ovveviviiieeiieie e 52,521 8,356 394153
Loss on redemption of SECUTIes ..o 1 — 7
Expenses for financial derivatives ..., —_ 6,000 —
Other iNVeSUMENTEXPEASES vocverireiiuieiieiarerreeseasree et attratsas serienrassrens 231 60 1,733
Operating, General and Administrative EXpenses...........coceceeivienn 76,666 77,369 575,354
Other Ordinary EXPENSEs ........c.cccvrimiiiiniiveimieretinis e sieseiie et 1,724 2,668 12,938
IRLErESTPAI ....oovoviveciiiee sttt n 693 856 5,200
Loss from bad debts .......ovvvevieiviiiieieieeeeeeee s 34 917 255
Amortization of deferred @SSeLS ...oovveee i ivrviev i e 192 192 1,440
OHher EXPEMSES ...oveerieriniererie e iiress et et se et e st e e se e ne e 804 702 6,033
Ordinary PrOfIt ...vovseviie et ceste b st s s s taaesaaea b samaa e e 8,847 ¥ 15927 ) 66,393
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U.S. dollars in

Yen in millions thousands
2002 2001 2002
Extraordinary Profit and Loss
Extraordinary Profit ....covovvierie i e s 9294 ¥ 4717 $ 69,748
Profit on sales of properties and eqUipmeEDNt ..o 134 4,717 1,155
Reversal of reserve for price fluCtUaton .......cco.eoiiiiviinrcirncene e 7,326 — 54,979
Reversal of reserve forbad debl........ooovviiiiiiioiiieiiiie et 1,813 — 13,606
EXTaoTAINary LLOSS ..oiiciiiieiiiie ettt et ettt s 6,982 6,197 52,397
Loss on disposal of properties and eqQUIPMENt ........coociiciriiinncieionnnnacnens 273 308 2,048
Provision for reserve for price fluctuation ... — 1,612 —
Loss onrevaluation of real State ..........ooocieeiiiieevcei e — 4,276 —
One-tume transfer of reserve for retirement allowances.........oooovecvvecriinne e —_ —_— —
OtherextraordiNary EXPENSES ......viivirirrceiiti et oo reser e e er e 6,709 —~ 50,348
Income before INCOME TaXES ...ooovvvieeieriiriiei ettt re e snnbtr e etabee e 11,159 14,447 83,744
INCOME TAXES—CUITENL .......vviiiirrer e eeieeeetree et eeertae et ere e e sat e e s erieassestbeeearnte e s e enees 21,643 7,936 162,424
—DEfEITEA... ...t (18,309) (3,732) (137,403)
MUNOMLY INEEIBSE ..ivvieiie ettt s st e e en e e ercoen 0 0 0
INELLICOME ..ooiee ettt e e e s bt veeeb e e e e srtate s e e s e eeaaeseseeennrsanareses 7,825 ¥ 10,243 $ 58,724
The Nichido Fire and Marine Insursnce Company, Limited
Consolidated Appropriations of Retained Earnings
Ycars ended March 31, 2002 and 2001
U.S. dollars in
Yen in millions thuusands
Yeass ended March 31, 2002 and 2001 2002 2001 2002
Unappropriated Retained Earnings at Beginning of Fiscal Year ........................ ¥143,105 ¥136,253 $1,073,958
Decreases in Retained Earmings ......c.coovoiverneiineic i ieeccrrnine s 3,387 3,390 25,418
Dividends to shar€holders ........c.oovivviveiiiir ittt e 3,340 3,340 25,065
DIreCOrS’ DOTIUSES ....voiiiei et ettt rt st e rr e s ta e e e e e 47 50 332
Retirement of Treasury S1Ock ..o — — —
INELINCOME ... e et r it e re s et st s et tbnanssee e eas 7,825 10,243 58,724
Unappropriated Retained Earnings Camried Forward ... ¥147,542 ¥143,105 $1,107,257




The Nichido Fire and Marine Insurance Company, Limited

Notes to Consolidated Financial Statements

Years ended March 31, 2002 and 2001

1. Scope of Consolidation

(1) Consolidated Subsidiaries: 2

Company names: The Nichido Life Insurance Co., Ltd.
Nichido [nvestment (Luxembourg) S.A.

(2) Principal Non-Consolidated Subsidiaries:
European Nichido Insurance Company Limited
Nichido Kogyo Co., Ltd.

Nichido Kasai System Development Co., Ltd.

Total assets, ordinary income, net income and retained
earnings from non-consolidated subsidiaries have no material
effect on the financial position of the Nichido Fire and Marine
Group or its consolidated results.

2. Basis of Presentation

The accompanying consolidated financial statements have
been prepared trom the basic consolidated financial state-
ments disclosed for domestic reporting purposes by the Com-
pany in accordance with the provisions of the Japanese
Securities and Exchange Law, the Insurance Business Law,
and related regulations, which are different in certain respects
as to application and disclosure requirements of International
Accounting Standards.

The consolidated financial statements are not intended to
present the financial position and results of operations in ac-
cordance with accounting principles and practices generally
accepted in countries and jurisdictions other than Japan.

Amounts of less than one million yen and one thousand
dollars have been eliminated. As aresult, totals in yen and
doltars shown herein do not necessarily agree with the sum of
the individual amounts.

3. US. Dollar Equivalents
The accompanying consolidated financial statements are ex-

pressed in yen and, solely for the convenience of readers,
have been translated into United States dollars at the rate of
¥133.25=U.S.81, the approximate exchange rate prevailing on
the Tokyo foreign exchange market as of March 31, 2002,
This translation should not be construed as a representation
that all the amounts shown could be converted into U.S. do!-
lars.

4. Deposit-Type Insurance Policy

(1) Deposit premiums by policyholders

Under the deposit-type insurance policies offered by the
Company, such as long-term comprehensive insurance and
long-term family personal traffic accident insurance with ma-
turity refund, etc., specified amounts, determined in propor-
tion to the amount of deposit premiums included in the
premiums under the policies, must be returned to.the policy-
holders upon expiration of the policies, unless there has been
a substantial settlement under the policy. Policies are issued in
annual increments for three- to 64-year periods.

Deposit premiums under those deposit-type policies are not
included in “Net premiums written”, but are shown separately
as “Deposit premiums by policyholders” in the consolidated
income statements.

(2) Investment income on deposit premiums;

Maturity refunds and dividends to policyholders

In order to provide for further refunds under deposit-type in-
surance policies, the Company has set aside deposit premiums
and investment income thereon (shown in the consolidated in-
come statements as “Investment income on deposit premi-
ums”) as a part of the “Reversal of underwriting reserves”.
Furthermore, the Company has reduced this reserve by an
amount equal to “Maturity refunds and dividends to policy-
holders” upon expiration of those policies.



Corporate Group Outline

The following section contains information on the principal
business activities of the Company and its subsidiaries and
affiliates and the position of Group companies within the
Nichido Fire and Marne Group.

Business Activities

(1) Non-Life Insurance Operations

(a) Non-Life Insurance and Related Businesses
The Company, European Nichido Insurance Company
Limited and Nichido Insurance Company (Pacific),
Limited carry out non-life insurance operations. Claims
research services, accident help-desk operations, welfare
services of aged people and other businesses related to non-
life insurance are carried out by Nichido Kasai Claims
Research Co., Ltd., Nichido Kasai Back Up Dial Co., Ltd.
and Millea Better Life Services, Co., Ltd.

OPERATIONAL CHART
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(b) Asset Management
Investment advisory operations are carried out by Nichidc
Kasai Investment Management Co., Ltd. and securities
investment by Nichido Investment (Luxembourg) S.A. anc
consumer loan businesses by Nichido Kasai General
Finance Co., Ltd.

() General Affairs and Outsourced Operations
The Company outsources many supplementary business
activities to affiliated companies. These include real estate
management and other general affairs handled by Nichido
Kogyo Co., Ltd.; development of computer systems and
accounting-related operations carried out by Nichido Kasai
System Development Co., Ltd.; staff training handled by
Nichido Kasai Training Service Co., Ltd.; and staff
outsourcing by Nichido Kasai Career Service Co., Ltd.

(2) Life Insurance Operations
The Nichido Life Insurance Co., Ltd. carries out life
insurance operations.

Non-life insurance and related businesses

@ Europesa Nichido [nsurance Compony Limited (U.K.)
o Nichido {nsurancs Company (Pacific), Limited (U.S.A)

@ Nichido Kasai Claims Research Co., Ltd. (damags claims research)
& Nichido Kaxai Back Up Dial Ca., Lid. {accident help-desk vperauons)
© Millea Bentee Life Services, Co., Lid, (welfare services of aged people)

Asset manugement o

« Nichido Kasai [avestment Management Co., Ltd,

# Nichido [nvestment (Lurembourg) S.A.

2 Nichido Kasai General Financs Co., Lid,

- General affairs and outsourced operations

@ Nichida Kogyo Co., Ltd (real estato management)
e Kogyo Shoji Co., Lud. {printing)

—Outsourced operations and accounting = Nichido Kasas System Development Co,, Ltd, (system development)

e Nichido Kasui Training Setvica Co., Lid

@ Nichido Kasai Cazeer Service Co., Lid.

* The Nictudo Life Insurancs Co., Lud. (life ipsurance)



{English Translation]

August 22, 2002

The Kyoei Mutual Fire & Marine Insurance Company
Millea Holdings, Inc.

Termination of Proposed Business Integration of
The Kyoei Mutual Fire & Marine Insurance Company Under Millea Holdings, Inc.

The Kyoei Mutual Fire & Marine Insurance Company (Kyoei Fire) and Millea Holdings, Inc.
(Millea Holdings) had been preparing for the integration of Kyoei Fire under Millea Holdings as
a wholly-owned subsidiary through a statutory share exchange following the restructuring and
conversion of Kyoei Fire into a joint-stock company on April 1, 2003. Today, however, both
companies agreed to terminate the proposed business integration under Millea Holdings.

Kyoei Fire received an offer from the National Mutual Insurance Federation of Agricultural
Cooperatives (JA-Kyosairen) whereby Kyoei Fire would become a subsidiary of JA-Kyosairen.
Under the proposed arrangement, JA-Kyosairen will consider managing its short-term mutual
insurance business more closely with the business of Kyoei Fire. Kyoei Fire determined that this
arrangement will allow Kyoei Fire to more fully utilize its strengths and special characteristics in
the future. In accepting the offer, Kyoei Fire requested Millea Holdings and the Millea Insurance
Group companies to discontinue their relationships with Kyoei Fire and to cancel the proposed
business integration of Kyoei Fire under Millea Holdings. Millea Holdings agreed to Kyoei
Fire’s request, respecting the business decision.

Although Kyoei Fire has withdrawn from the Millea Insurance Group, it continues to enjoy good
relationships with Millea Insurance Group companies.

For further information, please contact:

Hiroshi Koshizuka

General Manager

Public Relations Department

The Kyoei Mutual Fire & Marine Insurance Company
Telephone: 03-3580-4221

Masayuki Ito

Group Leader

Corporate Communications Group
Corporate Planning Department
Millea Holdings, Inc.

Telephone: 03-6212-3341

(TK) 12851/003/MISC2002/press.08.21 translation.doc
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the
Registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorized.

KABUSHIKI KAISHA MILLEA HOLDINGS
(Millea Holdings, Inc.)

August 22, 2002 By: /s/ TETSUYA UNNO

Tetsuya Unno
General Manager of Corporate Legal and
Risk Management Department
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