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NIDEC CORPORATION

Stock Listings: Tokyo Stock Exchange, Osaka Secunties Exchange and the New York Stock

Exchange
Head Office: Kyoto, Japan

1. Selected Consolidated Financial Performance (from April 1, 2002 to June 30, 2002)

(1) Consolidated Financial Results

Japenese ven (Millions except per share amounts)

Three months ended June 30,

Year ended March 31,

2002 2001 2002

Net sales ¥75,614 ¥67.058 ¥281,069
Percent change from the previous period (3) 9.8% 42.7%

Operating income 5,234 2,494 16,206
Pereent change from the previous period (3) 109.9% (13.7%)

Recurring profit 1,588 2,181 17,658
Percent change from the previous period (3) (27.2%) 1.4%

Nel income ag2 536 6,461
Percent change from the previous period (3} (28.7%) (62.7%)

Net income per sharg, primary ¥6.02 ¥8.44 ¥101.67

Net income per share, diluted (4) ¥5.93 - ¥97.09

Notes : o

}.  Average number of shares issued and outstanding (consolidated):
63,565,182 shares for the three months ended June 30, 2002
63,550,977 shares for the three months ended June 30, 2001
61,555,178 shares for the year ended March 31, 2002

2. Changc in accounting method: N/A

3. Percentage change indicates the change relative 1o the same period of the previous fiscal year.

4. From this first quarter, net income per share (diluted) is disclosed for the first time on quarterly basis.




Consolidated results for the three months ended June 30, 2002

Revenue for the three months ended June 30, 2002 increased ¥6,556 million, or 9.8%, 10
¥73,614 million compared to the same period of the previous year, due to sustained demand for
motor products. Operating income for the quarter increased ¥2,740 million, or 109.9%, 10 ¥5,234
million compared to the same period of the previous year. Sales and operating income slightly
exceeded our forecast, However, the Japanese yen's appreciation against the U.S, dollar accelerated
during the quarter which generated approximately ¥3,600 million in foreign exchange losses mainly
due to the valuation of debts and credits in foreign currencies. As a result, recurring profit decreased
¥593 million, or 27%, to ¥1,588 million compared to the same period of the previous vear, and net
income decreased ¥154 million, or approximately 29%, to ¥382 million compared to the same period
of the previous year. Although the number of consolidated companies slightly increased from the

same period of the previous year, its impact on our financial results was not maretial,

Net sales showed a comfortable vear-on-year increase of 10%. Results by business segment are

as follows.

Net sales of small precision motors increased approximately 30% to ¥42,485 million compared
to the same period of the previous year. Unit shipments of spindle motors for hard disk drives
increased more than 20% and net sales increascd 25% compared to the same period of the previous
year. On a Japanese yen base, unit prices increased approximately 4.4%. Sales prices in U,S, dollars
increased slightly due to the approximately 3.5% depreciation of the yen against U.S. dollar
compared to the same period of the previous year. The increase in shipments was mainly srttributable
to the steady demand expansion that has continued since the second half of the Jast fiscal year,
boosting sales of both 3.5-inch and 2.5-inch types of spindle motors. In addition, sales of fluid
dynamic bearing (FDB) spindle motors accounted for approximately 47% of total net sales of hard
disk drive spindle motors during the first quarter ended June 30, 2002. Sales of other small precision
DC motors increased more than 40% and unit shipmenits also increased more than 59% compared to
the same period of the previous year due to the growth of DC brushless motors mainly used for DVD,
CD-R and CD-RW products. The sales of DC motors incorporated in these products increased
approximately 79% while unit sales increased approximately 94%. Sales of fan motors increased
63% compared to the same period of the previous year, mainly due to the increased demand for fan
motors used in microprocessor cooling units and home video game consoles, the markets for which

have been steadily expanding.




Net sales of mid-size motors grew 5%, or approximately ¥500 million, to ¥10,002 million
compared to the same period of the previous year. This increase was primarily due to the sales of
motors used in automobiles, while sales of motors for home clectric appliances and industrial

machines did not increase as much as we expected mainly due to a sluggish market.

Net sales of machinery and power supplies decreased approximately ¥2,700 million, or
approximately 26%, to ¥7,580 million compared to the same period of the previous year, The
primary reason for this decline was the fact that we exited the power supply business both in Japan
and in the U.S.A., which accounted for a sales decrease of approximately ¥1,000 million. Another
reason is the sluggish demand for capital investments which has shown no sign of recovery and has
hampered the sales of the machinery and equipment of Nidec-Shimpo, Nidec-Read. Nidec-Kyori and
Nidec Tosok.

Net sales of other products decreased approximately ¥1,060 million to ¥13,546 million
compared to the same period of the previous year. The decline in sales of pivot assemblies by Nidec
Singapore and electronic components by Nidec Copal Elecironics exceeded the increase in sales of

Nidec Copal’s precision parts such as shutters and Nidec Tosok’s automobile parts.

In terms of profitability, operating income increased ¥2,740 million, or 110%, to ¥5,234 million
compared to the same period of the previous year. The operating income before amortization of
goodwill rose approximately ¥2,700 million, or 81%, to ¥6,b59 million compared to the same period
of the previous year. The increase in operating income came mainly from our small precision motor
business, while the businesses conducted by newly consolidated subsidiaries made only a small
contribution. FDB motors improved profitability through a successful shift to mass production. The
boost in sales of DVD related motors used in optical disk drives and fan motors greatly contributed
to the increase in operating income from our small precision motor business. Praduction and sales of
mid-size motors, machinery and equipment, and various precision components of our other segment
(except small precision motors) remained sluggish during the quarter. Despite the decreasc in net
sales compared to the same period of the previous year, operating income eamed from these
products increased marginally as a result of implementing various management reforms. The
following summarizes the primary factors that contributed to an approximately ¥2,740 million

increase in operating income during the quarter ended June 3¢, 2002.

» Increase in operating income from our small precision motor business —- ¥1,7)0 million
» Decrease in R&D and production start-up costs for FDB motors and mid-size motors used in

automobiles --- ¥710 million




& Positive effects of a weak yen mainly from our small precision motor business --- ¥170 million

* Increase in operating income from businesses other than smail precision motors —- ¥150 million

Recurring profit for the quarter decreased ¥593 million, or 27%, 10 ¥1,588 million compared to
the same period of the previous year. The decrease was due to ¥3,600 million in exchange loss,
which more than offset the ¥2 740 million increasc in operating income. The exchange loss derives

principally from the valuation of debts and credits in foreign currencies.

Net income decreased ¥]54 million, or approximately 29%, to ¥382 million compared to the

same period of the previous year.

(2) Consolidated Financial Position

Jyne 30, Mmrch 31

. 2002 2001 2002
Total assets ¥288.825 ¥295.615 ¥299,013
Shareholders® equity §5.746 81,242 89,551
Shareholders” equity to total assets 29.7% 27.5% 29.9%
Shareholders' cquity per share ¥1,348.93 ¥1,278.38 ¥1,408.87

Note:

Number of sharcs issued and outstanding at cnd of period {(consclidated):
63,566,387 shares at June 30, 2002 |
63,551,105 sharcs at June 30, 2001
63,562,481 shares at March 31, 2002

(3) Consolidated Results of Cash Flows
Japanese yen (Millions )

Jung 30 Merch 31

2002 2002
Net cash provided by operating activities ¥4,592 ¥28.758
Net cash used in investing activitics (5,734) (25,155)
Net eash used in financing ectivities (5,235) {3.664)
Cash and cash equivalents at end of period 44789 53,586

Change in consolidated financial condition

Gross assets decreased approximately ¥10,200 million compared to March 31, 2002. Cash and

cash equivalents decreased approximatcly ¥8,900 million and fixed assets decreased approximately




¥2 600 million during the quarter. The decrease in cash and cash equivalents was principally due to
an approximate ¥6,000 million reduction in short-term borrowings and an approximate ¥3,100
million reduction in income taxes payable. The decrease in fixed assets was due to exchange
conversion, specificaily, the erosion of fixed assets by a strong yen, which exceeded the net value of

fixed assets acquired during the period.

Stockholder’s equity decreased approximately ¥3,800 million compared to the end of March
2002, ¥3,570 million of which was due to foreign currency translation adjustments. As stated above,
the appreciation of Japanese yen eroded the value of overseas’ assets in foreign currencies.

Overview of Cash Flow

The balance of cash and cash equivalents zt the end of June 2002 decreased ¥8,797 million to
¥44,789 million compared to March 31, 2002.

“Net cash provided by operating activities” amounted to ¥4,592 million. This shows that most of
the ¥978 million in income before corporate tax and ¥3,675 million in depreciation expense
remained as operating cash flow. Corporate taxes in thc amount of ¥3,941 milliop were treated as a

non-cash expense.

“Nel cash used in investing activities” amounted to ¥5,734 million which was mainly composed

of the cost of fixed asset acquisitions (capital investment) of ¥5,052 million.

“Net cash used in financing activities” amounted to ¥5,235 million which was mainly composed

aof ¥4,288 miliion foe the repayment of borrowings and ¥946 million far the payment of dividends,

In brief, the approximately ¥9,175 million used to cover corporate tax, pay dividends and repay
borrowings as mentioned above was the major element of the decrease in cash and cash equivalents.

The cost of capital investments was covered by cash provided during the quarter.

Business forecast for the year ending March 31, 2003

We have not changed our business forecast for either the six months ending September
2002 or for the full-year ending March 2003. Although it has been anly three months since we
announced our business forecast on May 7, the Japanese yen has rapidly appreciated against the U.S.

dollar during the quarter. We have decided to refrain from revising our business forecast in part

wn




because it is extremely difficult to predict how the Japanese yen may fluctuate against the U.S. dollar.
We recorded ¥3,600 million in foreign exchange foss during the first quarter and we are not able to
predict whether the losses will be recovered during the fiscal year. These foreign exchange losses
could reduce our recurring income and net income during the fiscal year. The market environment
for motor-related products continues to change on a daily basis, capital investment remains sluggish
and is not expected to show a signs m‘“ recovery before latter ﬁalf of'this fiscal year. Accordingly we

do not revise our the business forecast at this time.
Speclal Note Regarding Forward-looking Statements

This release contains forward-looking statements that are based on our cuirent
expectations, assumptions, estimates and projcetions about our business, our industry and capital
markets around the world. These forward-looking statements are subject to various risks and
uncertainties. Generally, these forward-looking statements can be identified by the use of

LIt

forward-looking terminology such as “may,” “will,” “expect,” “anticipate,” “estimate,” “plan” or
similar words. These statements discuss future expectations, identify strategies, contain projections
of results of operations or of our financial condition, or state other forward-looking information.
Known and unknown risks, uncertainties and other factors could cause the actual results to differ
materially from those contained in any forward-looking statement. We cannot promise that our
expectations expressed in these forward-looking statements will turn out to be correct. Our actual
results could be materially different from and worse than our expectations as a result ef certain
factors, including, but not limited to (1) our ability to design, develop, mass produce and win
acceptance of our products, particularly those that use the new fluid dynamic bearing motor
technology, which are offered in highly competitive markets characterjzed by continual new product
introductions and rapid technological development, (2) general economic conditians in the computer,
information technology and related product markets, particularly levels of consumer spending and
capital investment (3) exchange rate flucruations, particularly between the Japanese yen and the U.S,
dollar and other currencies in which we make significant sales or in which our assets and liabilities
are denominated, (4) our ability to acquire and successfully integrate companies with
complementary technologies and product lines, and (5) adverse changes in laws, regulations or

economic policies in any of the countries where we have manufacturing operations, especially
China,




CONSOLIDATED FINANCIAL STATEMENTS

1} Consolidated Balance Sheets

Assets

Current assets:
Cash and bank deposits
Notcs and sccounts receivable
Marketable securities
Inventories
Deferred income taxes
Other current assets
Allowance for doubtful aceounts
Total current assets
Fixed assets:
Tangible assets
Buildings and structures
Machinery end vehicles
Tools, furniture and fixtures
Land
Construction in progress
Intangible assels

Difference between
net assets of consolidated
subsidiaries and investment
cost

Others
Investments and other assets
Investment securities
Others
Deferred income taxes
Allowance for doubtful accounts
Total fixed asscts
Deferred charges

Total assets

-1

Japanese yen (Millions)
June 30 June 30 March 31
2002 2001 2002 Amount
Amouat Y Amount % Amount Yo ¢change
¥44,859 ¥42.866 ¥53,807 {¥8.948)
75,793 77.383 71276 (1.,483)
148 1,333 30 63
26,224 34,451 24,957 1,267
2212 2,382 2,27 (39)
7,654 6,388 5,797 1,857
(449) (458) (505) 56
156,445 542 T 164346 556 163,686 547 (1.241)
103,803 359 99,835 338 106,462 356 (2.659)
28,107 29,551 28,570 (463)
32,700 29.489 33.556 (856)
10,798 8,155 11,889 (1,091
26,568 27,498 26,700 (132)
5628 - - 5,139 5744 (116)
11,904 4.1 14,800 5.0 12,659 43 (755)
10,901 13,737 11,587 (686)
1,002 1,062 1,071 (69)
16,651 58 16,632 5.6 16,189 5.4 462
8,851 11,095 8,530 321
3,218 3,663 32353 (35)
5,207 2.618 5,021 186
(626) (744) (615) an
TTI32359 458 131,268 444 135311 453 (2952)
20 0.0 - - 15 0.0 5
¥288,825 1000 ¥295615 100.0 ¥299,013 1000  (¥10,188)

U N




Liabilities  and

Equaity

Current ligbilities;

Sharcholders’

Notes and accounts payable

Short-term borrowings
Current portion of long-term debt
Current portion of convertible

bonds

Income taxes payable
Deferred income taxes
Accrued bonus to cmployees

Other curent liabilities
Total current liabilities

Non-current habilitics;
Convertible bonds

Long-term debt

Deferred income taxcs
Accrued severance and benefit ¢osts

Accrued  retirement benefit

16 directors

Others

Total non-current

liabiliues

Total liabilities

Minority interes(s

Shareholders’ equity:
Common stock
Capital reserve

Additions] paid-in capital

Land revaluation reserve

Retained earnings

Accumulated earniagy

Net unrealized loss on sceuritics

Foreign currency wanslation adjusiment

Treasury stock

Total shareholders’ equity

Total liabilities and
shareholders’ equity

Note:

Treagury stock

Japanese yen (Millions)

June 30 June 30 March 31

2002 2001 2002 Amount

Amounl Y Amount % Amount % change
¥50,681 ¥53,717 ¥48,470 ¥2,211
53,412 59.536 59,428 (6,016)
3229 3,762 3.863 (634)
9,832 . 9,832 .
1,045 1336 4,160 (3,115)
0 258 0 ()]
3,711 3,023 .88 523
15275 16,768 14,359 916
137,189 475 138403 46.8 143303 47.9 (6,114)
14315 24,180 14,324 9
5,034 5,262 5,002 32
1,304 1,410 1.263 4)
8,164 7,787 7.630 534
1,215 1144 1,242 27
1,081 1,327 1,139 (88)
31,086 10.7 41,112 13.9 30,602 10.3 484
168,275 582 179,516 607 173905 58.2 (5.630)
34,803 121 34,856 11.8 35,556 119 (753)
26,473 9.2 26,456 8.9 26,468 88 5
- - 26,321 B9 26,333 38 (26,333)
26,348 9.1 - - . - 26,348
701y (0.)) - - - - (701)
- - 34,171 11.6 39,134 121 (39,134)
38,817 134 - - - - 38817
(241) 0.1) (565)  {0.2) (312y  (0.1) 71
(4,930) 1.7y (4440) (1.5)  (1,364)  (0.5) (3.566)
a7n o0 © 00 ® 0o ®
85,746 29.7 81,242 275 89,551 29.9 (3.803)
¥288.825 100.0 _¥295615 1000 ¥299.013  100.0 __ (¥10,188)

As of June 30,2002 Ay of Junc 30,2001  As of March 31, 2002

2,099 shares

51 shares

1,172 shares

———




2) Consolidated Statements of Income

Netsales
Cost of sales
Gross profit

Selling, general and edminisirative expenses

Selling, general and administrative
cxpenses

Amortization of consolidation difference

Operating income
Other income
Interest and dividend income
Foreign currency ransaction gain, net
Other
Other expenses
Inerest expenses
Foreign currency transaction loss
Equity in loss of affiliates
Loss on write off of inventorics
NYSE listing expense
Other
Recumring profit
Extraordinary gains
Gain on sale of fixcd agsets
Gain on sale of invesiment securitics
Guin on sole of investnent in affilistes
Resovery of losses on the investment
Other, net
Exuaordinary losses
Loss on disposal of property, plark and
equipment
Loss on sales of investment sceurities
Loss on writesdown of invesiment
securities
Provision for severance benefits for

dircetors and corporate auditors
Loss on resoructuring business
Other
Income beforc income taxes
and minority interests

Income taxes (Current)
Income taxes (Deferred)
Minority interests in subsidiaries
Net income

Japanese yen (Millions)

June 30, March 31,
2002 2001 Ine/ ——em2002
Amount % Amount % ml e or ‘?: Amount %
373,614 1000 ¥67.058 1000 ¥6,556 9.8 ¥281,069 1000
59,403 a0 55631 830 3,772 6.8 229433 816
14211 193 11,427 17.0 2,784 244 51,635 194
8,977 122 8932 133 45 0.5 35428 126
8,152 8,083 69 31,969
825 849 (24) 3,459
5,234 7.1 2,494 a7 2,740 109.9 16,206 5.8
472 0.6 554 09 (82) (14.8) 4,604 16
171 238 (67) 757
- 14 (14) 2,357
300 301 %)) 1,489
4,117 (¥ 868 13 3249 3743 3.152 L1
255 409 (154) 1.337
3,609 - 3,609 .
38 96 (58) 227
H 58 {14) 463
- - - 470
169 ap2 (133) 653
1,588 2 2,181 33 (593) (272) 17,658 6.3
54 0.1 159 o2 (103)  (66.0) 1501 07
15 3 12 86
- SRV ! (111} -
- - - 49
- . - 1,618
39 44 (5) 147
664 0.9 424 06 240 56.6 7.842 28
206 20 186 2203
60 - 60 -
24 5 19 3.266
365 364 I 1,468
- - - 403
[ 33 {27 501
978 1.3 1,916 29 (938) (49.0) 11.717 4z
494 0.7 1.074 1.6 (580) (54.0) 6,287 23
(205)  (0.3) (23 0y 26 (11.3) (2,959 o
307 0.4 536 08 (229) (42.7) 1,928 07
3382 ns 336 08 (154) (28.7) 6,461 23
9
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3) Consolidated Statement of Cash Flows

Cash flows from opersting octivities:
Net income before inceme taxes and minority interesis
Depreciation
Amortization of consolidation dilference
Provision tor doubtful accounts
Actrued severance and benefit cost
Provision for bonuses
[nterest and dividend incoms
Tnterast expances
Exchange loss {gain)
Equity in loss of alfiliates
Loss on sale of property, plant and equipment
Loss on dispesal of property, plant and equipment
Loss on write-down of invesument in securitics
Decrease (increase) in hotes and accounts receivable
Decreasc (increase) in inventories
Increase (decrease) in notes and accounts payable
Leoss on restructuring business
Recovery of lovs on the investment of Princeton Notcs
Orher, net
Sub-10wl
Interest and dividend income reeetved
Intgrest expenses paid
Recavery of loss on the investment of Princeton Notes
Incame taxes paid
Net cash provided by operating activities
Cash flows from investing activites:
Fixed deposits over three months
Payments for purchase of marketable securities
Proceeds [rom sales of marketable securities
Payments for purchasc of property, plant and equipment
Proceeds from sales of property, plant and equipment
Paymenis for purchase of investments in sccurities
Proceeds from sale of investments in securitics
Procecds from sale of investments in alfiliates
Proceeds for purchase of investments in affiliates
Disbursement of loan receivables
Collection of loan receivables
Other
Net cash used in investing activities
Cash lows from financing activities:
Increase (decrease) in shorttcrm bormowings
Issusnce of long-term debt
Payments of long-term debt
Issuance of common stock to minority interests
Dividends paid
Payment of dividends to minority intcrests
Other
Net cash used in financing activities |,
Effect of exchange rate changes on cash and cash equivalents
Nervincrease (decrease) in cash end cash cquivalents
Cach and eash zquivalents ot beginning of year
Cash and cash equivalents of the subsidiary excluded
Cash and cash equivalents at end of year

10

Jwpanese yven (Millions)
"""h";‘;’“’* Year el Merch 31,
2002 2002
¥978 ¥11,717
3675 13,366
767 3212
20) (228)
345 446
513 (137)
am (757)
255 1,377
700 (193)
38 227
12 39
178 2,077
24 3,266
(2.280) 8.433
(2,095) 9.892
6,753 (13,359)
- 403
- (1,618)
{1332) (807)
8574 37318
172 763
(213) (1,287)
- 1,618
(3,941) (9,654)
4,592 28,758
9 (199)
8 (11)
80 240
(5,052) (23,517)
76 2,202
471) (753)
% 596
- 214
(434) (2,735)
(15) (209)
17 265
(29) (247)
(5.734) (25,155)
(4,043) 348
1,164 3,392
(1,409) (4.862)
8 5
(635) (1,747)
am (792)
{8) 9
(5235) (3,664)
(2,419) 1,747
(8,797) 1,685
£3,586 51,925
- (24)
44,789 53.586

1
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4) BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL STATEMENTS

1. Scope of consolidation:
(1) Number of consolidated subsidiaries: 51
Major consolidated subsidiaries:
Nidec-Shimpo Corporation, Nidec Tosok Corporation, Nidec Copal Corporation, Nidec Copal
Electronics Corporation, Nidec-Read Corporation, Nidec America Corporation, Nidec
Singapore Pte. Ltd., Nidec Electronics (Thailand) Co., Ltd., Nidec Philippines Corporation,
Nidec (Dalian) Limited
Newly consolidated: 4
Nide¢ (New Territories) Co., Ltd., Globa Service Inc., Globa Sales Co., Ltd., Kansai Globa
Sales Co., Ltd.
Excluded from consolidation: 1
Nidec Electronics Corporation (On April 1, 2002 Nidec Corporation amalgamated Nidec
Electronics Corporation.)
(Comparison to the same period of the previous year)
Number of consolidated subsidiaries: 48 (Newly consolidated: 5; Excluded from
consolidation: 2 )
(2) Major non-consolidated subsidiaries;
Copal Research & Development Co., Ltd.

Reason excluded from consolidation:

Non-consolidated subsidiaries are companies that are either small in scale or do not have a
significant impact on total assets, net sales, net income or retained earnings (proportionate amount of
ownership) and are therefore not included in the consolidated financial statements.

2. Application of the equity method:

(1) Number of affiliates accounted for by the equity method: 5

Major affiliates: Nidec Development Philippines Corporation, Nidec Johnson Electric Corporation,
Nidec Johnson Electric (Hong Kong) Limited, Orientec Corporation, Advance-Probe Co., Ltd.

Despite Nidec’s majority of voting rights in Nidec Johnson Electric Corporation. Nidec has no
controlling rights over the company’s decision-making process due to the existence of a contract
concerning significant financial, sales and business policies decisions. The company is therefore
accounted for by the equity method.

(2) Non-consolidated subsidiaries (Copal Research & Development Co., Ltd.) that do not have any

significant impact on consolidated net income and retained earnings and that are immaterial as a
whole are not accounted for by the equity method.

11
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(3) Those companies accounted for by the equiry method with closing dates different from
June 30 use financial statements with those different dates for consolidation.

3. Matters concerning quarterly closing dates of consolidated subsidiaries:

The ¢losing date of Copal Optical and Eleetronic Machinery (Shanghai) Co., Ltd. and three other
consolidated subsidiaries is March 31, and the closing date for Nidec Power Motor Corporation and
its subsidiary is June 20. The quarterly financial statements as of each eompany’s closing date are
used for the consolidation. Any significant transactions that occur between the closing dates is
adjusted for consolidation.

4, Items regarding accounting standards

(1) Valuation method of major assets

@ Securities

Held-to-marturity securities: Amortized cost method

Other securities with fair value: Stated at fair value based on market price at end of the period (three
months ended June 30, 2002). (Both unrealized gains and losses are reported as net unrealized losses
on seeurities. The cost of other securities sold is computed using the moving average method.)

Other securities not practicable to fair value: Stated at cost determined using the moving average
method

@ Derivatives: Stated at fair value

@ Inventories

Seventeen consolidated companies, including Nidec Corporation, Nidee Singapore Pte. Ltd., Nidec
Electronics (Thailand) Co., Lid. and Nidec (Dalian) Limited: Stated lower of cost or market method
with cost determined using the moving average method

Twenty consolidated subsidiaries, including Nidec Copal Corporation, Nidec Copal Electronics
Corporation, Nidec Shibaura Corporation: Stated at the lower of cost or market method with cost
determined using the average method

Seven consolidated subsidiaries, including Nidec-Shimpo Corporation and Nidec America
Corporation: Stated at the lower of cost or market method with cost determined using the first-in,
first-out method

Nidec Power Motor Corporation and three other consolidated subsidiaries: Stated at the lower of cost
or market method with cost determined using the specific identification method

Nidec Tosok Corporation : Stated at the lower of cost or market method with cost determined using
the average method or specific identification method

Nidec Taiwan Corporation and one other consolidated subsidiary: Stated at the lower of cost or
market method with cost determined using the weighted average method

Nidec Total Service Corporation: Stated at the lower of cost or market method with cost determincd

12
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using the last purchase price method

{2) Method of deprsciation of major depreciable assets
@® Tangible fixed assets
The tangible fixed assets of Nidec Corporation and its domestic subsidiaries are computed based on
the declining-balance method except for buildings purchased after April 1, 1998 for which the
straight-line method is applied. Overseas consolidated subsidiaries are principally computed based
on the straight-line method.

@ Intanpible fixed assets

Amortization of intangible fixed assets is computed based on the straight-line method. With respect
to the software for internal use, amortization is computed an the straight-line method over the
expected useful period (mainly 5 years).

(3) Policy for significant provisions

@® Allowances for doubtful accounts: Appropriate allowances are made for general receivables
based on the historical loss experience, but specific doubtfu] accounts are investigated on an
individual basis, and the amount of estimated losses are provided.

@ Accrued bonuses for employees: Nidee Corporation and its domestic subsidiaries provided
accrued bonuses to employees based on the estimated amount for payment.

@ Provision for employses’ retirement benefits: Provision for employees’ retirement and
severance benefits is stated based on the projected benefit obligation and pension assets at the
end of the period. Timing and amount of recognition of unrecognized net transition obligation
are summarized as follows:

Company name Timing Amount in total

Nidec Corporation, Nidec

Copal Electronics Corporation,
Nidec Potrans Corporation and
Nidece-Kyori Corporation Recognized in previous vears. ¥2,073 million

Being recognized over 5 years
except ¥4,3]16 million, which
was recognized when the
Nidec Copal Corporation and company contributed its assets
its subsidiaries to a pension trust fund. ¥8,913 million

Being recognized over 3 years
except ¥969 million, which was
recognized when the company
contributed its assets to a
Nidec-Shimpo Corporation pension trust fund. ¥1,456 million

Being recognized over 5 years
except ¥714 million, which was
recognized when the company
contributed its assets to a
Nidec Tosok Corporation pension trust fund. ¥1,111 million
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Company name | Timine Amount in total
Nidee-Read Corporation Being recognized over 3 years ¥39 million
Nidec Shibaura Corporation Being recognized over 5 years ¥1,442 million
Total ¥15,037 million

Unrecognized actuarial gain or loss is being recognized over the average remaing years of service
(within 10 years) at the end of each fiscal year beginning from the next fiscal year of its accrual.

@ Provision for retirement allowances for directors and corporate auditors

Provision for retirement alluwances [or direvtons and corporate audirors of Nidec and of certain of g
domestic consolidated subsidiaries is stated based on regulations and internal rules for the amount
necessary at the end of the period.

(4) Translation of foreign currencies

Assets and liabilities denominated in foreign cumrencies are translated at the exchange rate on June
30, 2002, with the resulting difference included in gains or losses. Asscts and liabilities of off-shore
subsidiaries are also translated at the exchange rate on June 30, 2002, with revenue and expenses
translated at the average rate during the three-month period. The resulting difference is included in

minority interests and foreign currency translation adjustment in shareholders® equity.

{5) Leases

With respect to Nidec Corporation and its domestic consolidated subsidiaries, financial leases other
than those in whieh it can be recognized that ownership rights are transferred to the lessee are
accounted for by a method similar to that applicable to operating leases. With regard to overseas
subsidiaries, leases are accounted for by capital leases.

{6) Derivatives and hedging activities
@ Hedge accounting policy: Assets and liabilities denominated in foreign currencies with foreign
currency forward contracts are translated at forward contract rates.
@ Method and object of hedge
(a) Method of hedge
Forward exchange contracts, interest swaps
(b) Object of hedge
Nidec manages its exposure to fluctuations in fair value and the fixed cash flow, such as
foreign currency receivables and borrowings with floating interest rates.

@ Hedge policy: In order to reduce market risk exposures from fluctuations in foreign exchange
rate and interest rates, Nidec has a comprehensive and flexible stance towards hedging.

@ Evaluation of effectiveness of hedge accounting: Regarding assets from currency fluctuations,
Nidec omits the verification of efficiency if the denominated currency, the notional amount and the
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contract period are the same.

(7) Accounting for consumption taxes:
Computed by the net of tax method.

5. Scope of funds on the ¢onsolidated statements of cash flows:

Cash and cash equivalents in the consolidated statements of cash flows include all highly liquid
investments with original maturities of three months or less that are readily convertible to cash, may
be withdrawn as required and are easily redeemable so that they present insignificant risk of changes
in value.
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BUSINESS SEGMENT INFORMATION

1) Business Segment Information

Net sales:
Customers
Intersegrnent

Total!

Operatig experees

Operating ncome

Net sales:
Customers
Intersegment

Total

Oncrating expersses

Oparating income

Net sales:
Customers
Intersezment

Tow}

Operating cperes

Openting income

Japancse yen (Millions)’

Three months ended June 30, 2002

Small Machinery
precision Midsize and power Elirmmations/
MOLTS motors supplies Other Towl Comporare Consalidated
¥42.485 ¥10.002 ¥7.580 ¥13.546 ¥73.614 - ¥73,614
5 9 2,088 175 2279 2.279) -
42,491 10,012 9,668 13,722 75,894 (2,279) 73,614
37515 10,024 9,181 12.932 69,654 (1,273) 68.380
¥4,975 (F12) ¥487 ¥789 ¥6,240 (¥1,006) ¥5.234
Japanese ven (Millions)
Three months ended June 30. 2001
Small Machinery
precision Midsize md power Eliminations/
INOLOTS motors supplies Other Total Corporse Consolidated
¥32.619 ¥9,530 ¥10.277 ¥l4611 ¥67.05R - ¥67,058
612 135 2.641 159 3.468 {¥3,468) -
33,252 9,546 12,919 14,810 70,527 (3,468) 67,058
30.875 9.636 12,772 13,852 67.136 (2,572) 64,563
¥2.376 {¥90) ¥146 ¥057 ¥3,391 (¥396) ¥2.494
Japanese yen {(Mitlions)
Year ended March 31, 2002
Seall Machinery
precision Mid-size and power Eliminations/
motors motors supplics Other Total Corporate Consolidited
¥155,640 ¥36.220 ¥33,841 ¥55,365 ¥281,065 - ¥281.069
100 . 37 9.84] 359 10.539 (¥10.539) -
155.741 36.258 43,682 55.925 291,608 (10,539) 281,069
139.994 36,761 42.174 53.057 271,988 {7.126) 264.862
¥15.747 (¥503) ¥1.507 ¥2.867 X19619 (¥3412) ¥16.206
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Notes:

1. Segments are classified based on similarities in product type, product attributes. and production and sales methods,

2. Mayjor products of each business segment:

(1) Small precision motors; Small precision DC motors (including spindlec motors for HDDs), Small pregision fans,
vibration motors. brush motors

(2) Mid-size motors: Motors for home appliances, automobiles and industrial use

(3) Machinery and power supplies: High-specd press machines, semiconduclor production equipment, precision
cquipment, FA equipment, adaptors and power transmission equipment

(3) Other; Pivot assemblies, automobile components, electronic components, service ete

3. Unallocated operating expenses included in Eliminations/Corporate (Consolidated)
Japanese yen (Millions)

Three months ended June 30, Year ended
March 31,
2002 2001 2002
Amount of unallocated ’ Expenses derived from the
expenses included in overhead department of the
Eliminations/Corporate parert company’s
Adminigieation and
¥639 X646 ¥2,433 accoumting divisions
2) Geographic Segment Information
Tapanese yen (Millions)
Three months ended Junc 30, 2002
North . Eliminations/
Japan America Asia Other Toal Corporate Consolidated
Net seles:
Customers ¥43 247 ¥2,692 ¥25.837 ¥1,837 ¥73.614 - ¥73,614
[ntersegment 21,166 350 32,399 3 53.919 (¥53.919) -
Total 64,413 3,043 58,236 1,840 127,534 (53.919) 73,614
Operaimg epiress 62,005 3.016 54,339 1,804 121,166 (52,785) 68,330
Operanng income ¥2.407 ¥26 ¥3.896 ¥36 ¥6.368 (¥1.134) ¥5.234
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Japanese yen (Millions)

Three months ended June 30, 2001

North Eliminstions/
Japan America Asia (ther Tom! Corporate Consolidated
Net sales:
Customers ¥44,494 ¥2,834 ¥18.405 ¥1,323 ¥67,058 - ¥67,058
Intersegment 15,167 161 22.931 3 38,263 (¥38.263) -
Total 39,661 2,996 41,336 1,327 105,321 (38.263) 67,058
Opersing exparses 58.323 3.028 39.424 1,292 102,069 {37,505) 64,563
Operating income ¥1,338 ¥32) ¥1.912 ¥34 ¥3.252 #757) ¥2.494
Japanese yen (Millions)
Year ended March 31, 2002
North Eliminations/
Japan America Ajis Other Total Corporate Consolidatcd
Net sales:
Customers ¥174,842 ¥10,749 ¥89,786 ¥5,689 ¥281,069 - ¥281,069
Interscgment 75.930 979 112,121 16 189.047 (¥189.047) -
Total 250,773 11,728 201,908 5,706 470,116 (189,047} 281,069
Operoting experses 241,230 12,340 191.394 5.567 450,533 (185.671) 264,862
Operating incone ¥9.542 (¥611) ¥10.514 ¥138 ¥19.583 _ (¥3,.376) ¥16,206

Notes:

1. Regions are based on geographic vicinity.

2. Main countries or region pertaining to each classification:
(1) North America: United Statcs
{2) Asia: Singepore, Thailand, China, Philippines, Vieinam .

(3) Other: Europe

3. Unallocated operating expenses included in Eliminations/Corporate (Consolidated)

Amount of unallocated
expenses included in
Eliminations/Corporute

Japanesc yen (Millions)

Year cnded
Three months ended June 30 March 31,
2002 2001 2002
Fxpeases incutred frony the
overhead deparimennt of the
parent company's
¥639 ¥646 ¥2,433 accounting divisions
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3) Overseas sales (Consolidated)

Japanese yen (Millwons), %

Three months ended June 30, 2002

North America Asia Other Toral
Overseas sales ¥3,152 ¥37.949 ¥2.391 ¥43,494
Consolidated sales - - - 73,614
Overseas sales to 4.3% 51.6% 3.2% 59.1%

consolidated sales

Japanese yen (Millions), %

Three months ended June 30, 2001

North America - Asia Orher Total
Overseas salcs ¥2.621 ¥28.216 ¥2,054 ¥32,891
Consohidated sales - - - 67,058
Overscas sales to 3.9% 42.1% 3.0% 49.0%

consalidated salzs

Japanese yen (Millions), %

Year endad March 31, 2002

North America Asia Other Towl
Overseas sales ¥10,902 ¥137,633 ¥7.707 ¥156,.243
Consolidated sales . - - 281,069
Overseas sales © 319%% 49.0% 2.7% 55.6%

consolidated sales

Notes:
1. The method of rcgion classilication and the breakdown of the main countries or regions pertaining to cach
classification are as follows:
(1) Method of classification; bascd on geographic vicinity
{2) Main countries or region pertaining to each classification:
North America: United States
Asia: Singapore, Thailand, Malaysia, Philippines, China
Other: Europe

2. Overseas sales comprise sales of Nidec Corporation and its subsidiaries in countries or regions other than Japan.
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SIGNATURES

. Pursuant to the 1 equirements of the Securities Exchange Act of 1934, the registrant has duly caused
this report to be signed n its behalf by the undersigned, thereunto duly authorized.

Date: July 30, 2002

TCKYOQ:21509.1

NIDEC CORPO;TION
By: é i% %

Hiroshi J'oriba
Senior Director, Investor Ralations and
Corporats Planoing
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