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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly
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Walther Moreira Salles
(1912-2001)

The life and wovk of Unibanco’s founder, who successfully combined his
banking caveer with a commitment to serve bis country — as Ambassador,
Finance Minister and President of the Instituto Moreira Salles,
an organization dedicated to Brazilian culture.

olitics, the act of working for the common good, twice came close to recruiting
the founder of Unibanco, Walther Moreira Salles, who died aged 88 on February 27,
2001, at his Petropolis home in Rio de Janeiro. In 1947, he was invited to run for the
Brazilian Senate. Nine years later he was again asked to run, this time as Governor of
Minas Gerais state, a position made vacant after Juscelino Kubitschek left to pursue a
successful presidential bid. Walther refused both invitations. Years later he explained
why: “Before taking any important decision in my life, I have always put the bank first”.

Politics, in the sense of holding elected office, never interfered with the 60 years
he dedicated to the bank — beginning in 1931 when he helped in his father’s small
banking house, until 1991 when he stepped down as Chairman of the Board.
Walther was no less committed to the common good however, and never allowed
his dedication to business to outweigh his sense of public service.

Walther Moreira Salles was born in Pouso Alegre, Minas Gerais, on May 28, 1912.
The eldest child of Joio Moreira Salles and Lucrécia de Alcantara, he was followed by
his sister Elza (1913), and his brothers Hélio (1916) and José Carlos (1922). Until he
was eight, he lived with his grandparents and his maternal uncle, Drausio Vilhena de
Alcantara. A judge and highly respected citizen of Pouso Alegre, Drausio would often
take his nephew on walks around the rown, talking about law and filling the boy with
pride. It was no surprise to the family when Walther entered Sao Paulo’s Largo Sio
Francisco Law School in 1932, graduating in 1936.

While studying law, he frequently traveled to Po¢os de Caldas, where his father’s
store, which had been providing customer loans since 1924, would officially become a
banking house in 1931. Accustomed early on to helping out in the family firm —
tidying shelves, sweeping floors and serving customers — the young law student spent
his holidays working at the cash register. His father noted his interest in the firm and
made him a partner in 1933, thus beginning a successful career in banking.

While Walther’s father was a man of many interests, he devoted most of his
attention to coffee growing, with his eldest son at his side. He was soon to purchase
coffee estates in the states of S3o Paulo and Parand, where the subdivision of a family
property was later to give rise to a town called Moreira Salles.

In 1939 Walther Moreira Salles visited the United States for the first time. He was
then a director of Companhia Brasileira de Café, of which his father was chairman. After
visiting coffee importers in New York and Chicago, he traveled down the Mississippi to
New Orleans. On the way he set up a network of contacts that enabled him to become a




representative of Caterpillar - then the world’s leading tractor maker — in the states of
Rio de Janeiro, Minas Gerais and Goias. In 1940, the banking house founded by his
father was granted a bank charter, with Walther as its managing director. Although his
father Jodo was the president, the process of transforming Casa Banciria Moreira Salles
into a fully-fledged banking institution was engineered and led by Walther himself.

Convinced that the business would expand only by joining forces with other local
banks, Walther went to see one of his major competitors, Pedro di Perna, president of
Casa Bancaria de Botelhos in S3o José dos Botelhos, a small town not far from Pogos
de Caldas. They had similar interests, he argued, and stood a far better chance of
growing in partnership than if they remained separate.

At about the same time in Machado, a coffee town some 50 miles from Botelhos
and almost the same distance from Pogos de Caldas, Banco Machadense was looking
for a managing director. It had been founded in 1921, the same year as Casa Bancéria
de Botelhos, by a group of planters who ultimately had other priorities. Pedro di
Perna (an ltalian who arrived in Brazil at the age of nine months, became a
naturalized Brazilian in 1943 and worked with Walther until his death in 1982) made
initial contact with Banco Machadense. At a ceremony held on May 4, 1940 at the
offices of Banco Machadense, all three institutions merged to form Banco Moreira
Salles. The new name was suggested by Oscar de Paiva Westin, president of Banco
Machadense, saying: “It’s a name of the highest standing and of exceptional
creditworthiness”.

The new bank set up its head offices in Pogos de Caldas, occupying the two-story
building that formerly housed the retail business set up by Walther’s father. This
merger was the first of several that would one day give birth to Unibanco. The branch
offices of Casa Bancéria de Botelhos and Banco Machadense became branches of
Banco Moreira Salles, and at the new bank’s very first shareholders’ meeting Walther
proposed that its bylaws specity the possibility of “opening branches in Brazil’s capital
and in state capitals”, whenever deemed convenient by senior management.

In 1948 Walther first entered public service — as a banker — when he was appointed
director of Banco do Brasil’s lending department.

The next decade was an extraordinary period in Walther’s life. In 1950, his firm
completed its largest transaction to-date, purchasing the Fazenda Bodoquena farm in
what is now the state of Mato Grosso do Sul. Later, in 1956, he would invite Nelson
Rockefeller and other international investors into the venture.

He returned to public service in 1951, accepting an invitation from Finance
Minister Horacio Lafer to head an embryonic central bank called the Superintendency
of Currency & Credit (Sumoc). In this post, he created an Inspectorate of Banks and
attended the annual meetings of the International Monetary Fund and the
International Bank for Reconstruction and Development. Moreover, as economic
advisor to Foreign Minister Jodo Neves da Fontoura, he took part in the Brazilian
delegation to Washington for the IV Organization of American States (OAS)
Consultative Meeting of Foreign Ministers.

Meanwhile, his business activities continued and that same year he acquired
Brazilian Warrant, a British agribusiness firm then in possession of the single largest
coffee-growing area in Brazil (located in Sio Paulo state). This entity was later to serve
as the holding company for the group’s non-financial subsidiaries, under the name
Brasil Warrant.




In May 1952, Walther took the public office for which he became best known,
accepting an invitation from President Getalio Vargas to be Brazilian Ambassador to
the United States. He served until August 1953, but returned to Washington in June
1959 under President Juscelino Kubitschek, who had broken off talks with the IMF
and was concerned about Brazil’s relations with the United States. Speaking about the
delicate situation, the President asked “Can’t you go up there and straighten things
out’” A few weeks later Walther was made Ambassador to the U.S. a second time,
remaining until 1960. Shortly thereafter, when Janio Quadros became President,
Walther again returned to Washington on a special mission to renegotiate Brazil’s
foreign debt with the U.S. government.

On his return home, Walther’s commitment to public service continued. In
September 1961, he was appointed Finance Minister under Tancredo Neves, who had
just been made Prime Minister after Congress adopted a parliamentary system of
government to solve a crisis triggered by the sudden resignation of President Quadros. 5
This move enabled Vice President Joao Goulart to be sworn in as President. Goulart
himself chose Walther for the finance ministry. In June 1962 Tancredo Neves resigned
together with his entire cabinet. New Prime Minister Brochado da Rocha reappointed
Walther, who remained at the ministry until September 1962.

Subsequently turning all his attention to his private business activities, in 1966 he
created the investment bank Banco de Investimento do Brasil (BIB) in partnership
with Deltec (an affiliate of Deltec Banking Corp.), Light & Power, and the Azevedo
Antunes Group. In 1967, BIB was reinforced by International Basic Economic
Corporation (IBEC), an arm of the Rockefeller Group. Like Deltec, IBEC was also
active in the Brazilian securities market. BIB, where many of the people who went
on to work most closely with Walther over the years started out, eventually absorbed
Deltec and IBEC, and was to partner with such major institutions as Commerzbank
AG, Crédit Suisse, The Dai-Ichi Kangyo Bank, Philadelphia International
Investment Corporation, Harris Bankcorp Inc., White Weld, and later, Security
Pacific National Bank.

In 1967 Walther took a decisive step in the history of his financial institution,
acquiring Banco Agricola Mercantil (Agrimer), based in Porto Alegre, in Rio
Grande do Sul state. On merging with Agrimer, Banco Moreira Salles changed its
name to Unido de Bancos Brasileiros (UBB), with head offices in Rio de Janeiro
(transferring to S3o Paulo in 1983). The Agrimer merger was the bank’s first large-
scale operation, and despite its complexity, was completed before the 1967
introduction of government incentives for bank mergers, and possibly contributed
to forming this policy.

The group was also active in other industries during this period. In 1966, for
example, it set up the mining company Companhia Brasileira de Metalurgia e
Minera¢io (CBMM), still one of the group’s largest non-financial operations.

Walther’s tather, Jodo Moreira Salles, died on March 2, 1968, leaving Walther in
charge of UBB’s management. Two years later he led the group’s second large-scale
merger, absorbing Banco Predial do Estado do Rio de Janeiro. While BIB had
represented a leap forward in sophistication, the Predial merger enabled the group to
extend its reach to the retail public. In 1975, Walther again changed the institution’s
name. On the basis of studies by UBB’s marketing department, Unido de Bancos
Brasileiros became Unibanco on April 25. Unibanco became a universal bank in 1989,
and while the BIB investment bank disappeared as an autonomous entity, the valuable
partnerships Walther forged with foreign institutions continued.




Throughout the time he led Unibanco, overseeing mergers and acquisitions,
fostering automation, and introducing new administrative methods, Walther continued
to imprint his unmistakable business style in pursuit of excellence.

He was modest about his achievements. While acknowledging his talent for
choosing the best people, he attributed the many successes of his career to them rather
than to himself. In fact, many of his handpicked Unibanco executives were later
invited to perform important public roles as ambassadors, directors and governors of
the Central Bank, and as senior officials of the Federal government.

Whether in the public or private sector though, his long and successful career was
always directed by his clear understanding of national and international affairs, his
business sense, and his faith in Brazil and its people.

In 1991 Ambassador Walther Moreira Salles stepped down as Chairman of the
Board to become Unibanco’s Honorary President. His last great public service
gesture, albeit still acting in an entrepreneurial capacity, came on April 19, 1991,
when he founded the Instituto Moreira Salles, a not-for-profit organization fostering
Brazilian culture and preservation of its history.




“We are people serving people.
Regardless of a bank’s technological
prowess, at the end of any electronic
transaction what vemains,
nonetheless, is the simple, irvefutable

fact, of people serving people.”

AMBASSADOR WALTHER MOREIRA SALLES










0 2001: TEN YEARS OF UNIBANCO 30 HOURS AND
UNIBANCO ECOLOGY

hroughout its history, Unibanco has combined technological

progress and social responsibility, becoming an innovative pioneer in
each of them. In 2001 two such initiatives celebrated ten years of
success: Unibanco 30 Hours and the Unibanco Ecology program, both
of which provide accompanying artwork for this annual report.

Unibanco 30 Hours — six hours at the branch and 24 hours 9
anywhere — introduced round the clock telephone service to the
Brazilian financial system in 1991. Initially known as Telephone 30
Hours, it proved to be a marketing and technological revolution.
Unibanco was the first
Brazilian bank with a 300-
line call center, which
received 120,000 calls in its
first month alone, and three

times that amount a year
later. In 1992 Unibanco
launched the pioneering
Micro 30 Hours home
banking service running in
Microsoft Windows system,
allowing PC owners to install the program and register without technical
assistance. That same vear the first 30 Hours Branch self-service banking
facilities were opened, while the bank’s website went on-air three years
later. Today, Unibanco 30 Hours is also available via fax, mobile phone,
pager and palmtop. One thousand specially trained customer service
representatives provide everything from investment advice to pre-
approved loans. In its first ten years, Unibanco 30 Hours has performed
impressively, remaining on air for 300 million seconds, handling 500
million phone calls and executing 1.0 billion transactions by phone.

1991 also saw the creation of Unibanco Ecology, even before
government leaders and environmental experts met at the famous
Ri0’92 Earth Summit. Based on other successful international programs,
Unibanco Ecology champions the conservation of nature and builds
closer ties with the communities in which the bank operates. The
program involves everything from creating nurseries for native seedlings
to environmental education and waste recycling, in partnership with local
groups and institutions, to develop ideas presented to the bank. To-date
Unibanco Ecology has implemented approximately 260 projects in more
than 130 municipalities throughout Brazil (see Social Responsibility and
Outstanding Projects — Unibanco Ecology).
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O PROFILE

Founded in 1924, Unibanco is the
third largest private sector Brazilian bank,
and the oldest. It is organized under four
main business units:

o Retail Bank - Services individuals
in all income segments - except private
banking clients - and businesses with
annual sales of up to R$25 million.
Provides consumer finance through
subsidiaries Fininvest and Banco
Dibens, and since 2001 through
Investcred Unibanco (in partnership
with Globex-Ponto Frio), and
LuizaCred (in partnership with
Magazine Luiza). Issues credit cards
through Cartdo Unibanco, Fininvest
and Credicard.

o Wholesale Bank — Services 3500
corporate clients with annual gross
revenues in excess of R$25 million,
segmented as Large Corporate and
Middle Market, as well as 4700 private
banking clients. Operates in the capital
markets, structures syndicated loans,
advises on mergers, acquisitions and
project financing, extends working
capital loans, trade finance and
investment financing, offers cash
management products and provides
consulting and brokerage services for
domestic and international debt and

equity investors.

o Insurance Group — Comprises
insurance, pension plans and
capitalization, to clients of both Retail
and Wholesale Banks, as well as to
customers reached through an extensive
brokerage network, in a successful joint
venture with American International
Group (AIG).

o Unibanco Asset Management
(UAM) - Provides asset management
products and services for Retail,
Wholesale, Private and Institutional
customers.

O MISSION

Unibanco’s permanent goal is to
obtain consistent earnings per share
growth of 15% per annum and set an
industry standard across the entire
spectrum of services offered. Its prime
strategic objectives are as follows:

o Increase of scale through organic
growth and acquisitions;
Comprehensive cost control;
Pursuit of excelence in human
resources.

Each business unit also has its own
mission statement in line with the
Group’s (see their respective chapters
for strategy and outlook).

Fixed Income: 1%

In-Store Banking: 1% Vendor/Compror: 3™

Retail Bank Wholesale Bank Insurance Group UAM
; . Corporate Pension
Credit Cards: 1% Onlendings BNDES: 1* Plans: 2%
Consumer Finance: 1% Capital Markets Extended Warranty: 1% Pension Funds

Segment: 2™

D&O (Directors
and Officers): 1%
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O WORLDWIDE LOCATIONS

SA0 PAULO

Av. Eusébio Matoso, 891, 15th floor
05423-901 S&o Paulo, SP - Brazil

Tel.: (55 11) 3097-1626/1313

Fax: (55 11) 3097-4830/3813-6182
E-mail: investor.relations@unibanco.com.br

NEW YORK REPRESENTATIVE QFFICE UNIBANCO SECURITIES INC.

65 East 55th Street, 29th Floor 65 East 55th Street, 29th Floor

New York, NY 10022 USA New York, NY 10022 USA

Tel.: 1-212-832-1700 Fax: 1-212-754-4872 Tel.: 1-212-832-1700 Fax: 1-212-754-4872
E-mail: william.bethlem@unibanco.com E-mail: william.bethlem@unibanco.com
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MIAMI INTERNATIONAL
ADMINISTRATIVE OFFICE

1111 Brickell Avenue, Suite 1125

Miami, FL 33131 USA

Tel.: 1-305-913-4799 Fax: 1-305-913-4101

LONDON REPRESENTATIVE OFFICE UNIBANCO SECURITIES LIMITED

The International Financial Centre } The International Financial Centre

25 0ld Broad Street, 2nd Floor 25 0ld Broad Street, 2nd Fioor

London, EC2N 1HQ, UK London, EC2N 1HQ, UK

Tel.: 44-20-7877-0120 Fax: 44-20-7877-0119 Tel.: 44-20-7877-0100 Fax: 44-20-7877-0109
E-mail: ricardo.franco@unibanco.com E-mail: ricardo.franco@unibanco.com

UNIBANCO - UNIAO DE BANCOS
BRASILEIROS (LUXEMBOURG) S.A.
35 Boulevard du Prince Henri, 2nd floor
L-1724 Luxembourg, Luxembourg
Tel.: 352-22-5152 Fax: 352-22-5153
E-mail: ana.mendes@unibanco.com.br

INTERBANCO S.A.

Oliva, 349 e/Chile y Alberdi

PO Box 392 - Asuncion, Paraguay

Tel.: 595-21-44-8586 Fax: 595-21-44-8587
E-mail: interban@conexion.com.py

NASSAU BRANCH

308 East Bay Street, 3rd floor

Nassau, Bahamas PO Box $S6387

Tel.: 1-242-394-5940 Fax: 1-242-394-8180
E-mail: jose.bouzas@unibanco.com.br

GRAND CAYMAN BRANCH

The Bank of Nova Scotia, Trust Company (Cayman) Ltd.

PO Box 501 Cardinal Avenue - Grand Cayman, Grand Cayman Is.
Tel.: 1-242-394-5940 Fax: 1-242-394-8180

E-mail: jose.bouzas@unibanco.com.br
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o RATINGS operating areas. Unibanco is rated by
three international (Moody’s, Standard
The ratings assigned to Unibanco & Poor’s and Fitch Ratings) and three
reflect its financial strength, quality of Brazilian (Atlantic Rating, SR Rating
management and performance in all and Austin Asis) rating agencies.

-
Global Foreign Currency Ratings Giobal Local Currency Ratings
Long-term deposits™ B2 Long-term deposits A2
Short-term debt* NP Short-term deposits p-2
Moody’s Long-term debt* Ba2 National Rating
Financial strenght C Long-term deposits Aaa.br
Short-term deposits BR-1 1 9
|Standard & Poor’s BB-/B* - ]
Individual* C Short-term deposits Fl+(bra)
Support* 27 Long-term deposits AA(bra)
Fitch Rati
! atings International Short-term* B -
International Long-term* BB- -
[ Atlantic Rating = National Rating AA+ ]
- Long-term obligations A-st
SR Rating - Short-term obligations SsrAA
- Corporate governance 8,4
| Austin Asis - Financial strength AAA- |
* Reflects Brazilian sovereign risk
AWARDS

@ Corporate Citizen Award: case “Unibanco - 10 Years of Social Action: Investing in Community
and Environmental Education” - ADVB*/SC

@ Top Social: cases “Creche Raizes Project” and “'10 Years of Ecology Social Action” — ADVB*

o CRM, Customer Relationship Management: leading financial institution in Latin America -
Peppers & Rogers Group

= Marketing Best: cases “ContAtiva’” and “2001 New Positioning Advertising Campaign’ ~
Madia & Associados

o Top of Marketing: case “ContAtiva” - ADVB*

o Best Analist: Cleomar Parisi, Petrochemical and Gas in Brazil -
Investidor Institucional magazine

o “Top 5 Best Brazilian Investor Relations Websites” and “Top 5 Best Latin American Investor
Relations Websites” ~ MZ Consult and Latin Finance Magazine

Award indication for “Best Latin American Company in Investor Relations in the US Market” —
Investor Relations magazine

* ADVB - Brazilian Sales and Marketing Directors Association




0 SUMMARY OF CONSOLIDATED
FINANCIAL STATEMENTS

(IN R$ MILLION)

BALANCE SHEET IN DECEMBER, 31 2001 2000 1999 1998 1997
TOTAL ASSETS e ireiirrceeirieireceeanerseeesanrseeaseessessssrsesnessosssansssssnnsneese 55.616 51.496 36.038 31.727 28.139
Cash and due from bank .......cocoeeiiiii e 993 528 512 914 381
Interbank investments .. 4.698 7.137 5.663 5631 5.872
Marketable seCUrities ... 15.355 12932 8.414 5445 4.695
Interbank aCCOUNES ... ... vviieeeiiriicie e e 1.602 1.475 1.212 935 1.476

25358 21615 15811 14.046 12.158
(1.538) (1.484) (972) (893)  (803)

Lending, leasing and other credits portfolio ................
Allowance for lending, leasing and other credits losses ..

Net 1085 .o 23.820 20.131 14.839 13.153 11.355
Permanent @ssets........ccooviiiiciiinnin s 3564 3.337 1.673 1.617  1.660
2@ Oher assets ... ..o e 5.584 5.956 3.725 4032 2700
TOTAL LIABILITIES.....coiiveiririnie it ecsecsan e sseesemesssensane 55.616 51.496 36.038 31.727 28.139
DIEPOSIES .. ettt ettt e 18.932  13.350 9.266 7542 6.449
Securities sold under repurchase agreements.. 8.087 10.223 4.210 2,790  3.347
Resources from securities issued .................. 3.297 4.428 4.627 4502 3.540
Interbank accounts 59 46 45 460 272
Borrowings and onlendings in Brazil - Governamental agencies .... 9.751 8.163 7.113 5882 5734
Technical provisions for insurance, capitalization and
retirement Plans..........ocooiiiiiii e 2.342 2.101 1.612 1331 1.060
Other liabillties .. ..o oot 6.042 6.752 4.605 5787 4.658
MINOFItY INEEIESE.......oiiiii e e 1.034 929 558 527 449
Stockholder's equity ... 6.072 5.504 4002 2906 2.630
CONSOLIDATED INCOME STATEMENT FOR THE PERIODS 2001 2000 1999 1998 1997
YEARS ENDED DECEMBER 31
REVENUE FROM FINANCIAL INTERMEDIATION ......cconvvniiemninninnns 10.175 6.718 7.824 6559 5.626
Lending and leasing operations..............ccccceeeiiiiiiininine 6.825 4.539 5488 4238 4114
Marketable securities 311 2.085 2150 2058 1.289
OhEIS ..ot 239 94 186 263 223
EXPENSES ON FINANCIAL INTERMEDIATION ......oociienimicnniinninnnns (6.439) (4.076) (5.346) (4.174) (3.402)
Deposits and securities sold...........ccoceiiiiiiiieii e (4.076) (2.245) (3.025) (2.276) (1.900)
Borrowings and onlendings .........ccocoovviiiiiiiiennni e (713) (589) (923) (732)  (603)
Provision for lending, leasing and other credits losses................... (1.650) (1.242) (1.398) (1.166)  (899)
GROSS PROFIT FROM FINANCIAL INTERMEDIATION ....ccoccvvurnnee 3.736 2.642 2.478 2.385 2.224

OTHER OPERATING INCOME (EXPENSES). (2.502) (1.879) (1.497) (1.765) (1.684)

Fees from services rendered ..........ccc.ocoiiiicnnnnc 2.185 1.640 1.449 1.368 1.244
Insurance, capitalization and retirement plans premiums .............. 1.766 1.389 1.194 1383 1.164
Insurance, capitalization and retirement plans expenses ................ (1.637)  (1.301) (1.168) (1.345) (1.066)
Credit card selling expenses ............c...oveeenincneevnrenens (173) (140) (129) (110)  (140)
Personnel expenses and other administrative expenses................. (3.963) (3.002) (2.727) (2.771) (2.632)
Financial transaction and other taxes...........c.cccvrnvreeiivinerennn s (585) (496) (417) (312)  (265)
Equity in the results of associated companies . 8 3 3 3 15
Other operating income... 401 398 712 120 197
Other operating expenses (504) (370) (414) (101  (201)
OPERATING INCOME ...t s e 1.234 763 981 620 540
Non-operating income (expenses), net.............ccoccovnnnieniine 27 406 (84) 106 110
INCOME BEFORE TAXES AND PROFIT SHARING 1.261 1.169 897 726 650
Income tax and social contribution ... (12) (224) (113) (99)  (125)
Profit sharing — management and employees.........c...cooccccreeinnnn. (170) 127) (114) (94) (93)
MINOFity INTerest. ... (107) (79) (79) (79) (1)
NET INCOME........oiciiitimneeisenrtenr sttt cssnnne s cnnssans 972 739 591 454 431




Unibanco Building
Sédo Paulo, SP
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O LETTERTO SHAREHOLDERS

he Brazilian economy and its financial system faced major, and quite often
unforeseen, challenges in 2001. The year began with widespread projections of 5.0%
GDP growth, 3.5% inflation, a stable exchange rate, vigorously expanding credit and
clearly declining interest rates. In just a few months, however, the outlook had
deteriorated considerably, and analysts were forecasting impending recession, double-
digit inflation, rising interest rates, high unemployment, and an exchange rate well
above three reass to the dollar. This drastic reversal of expectations was probably the
year’s defining feature. The reasons were many, but perception certainly tops the list.

Economic difficulties in Argentina, already present at the beginning of the year,
gradually developed into a major crisis. By the end of the year, social and political
turmoil resulting from the deteriorating economy led to the resignation of President
Fernando De la Raa, along with a moratorium on external debt and the end of the
currency convertibility policy. As one of Argentina’s major trading partners, Brazil was
particularly affected; the international financial community’s perception of increased
risk in emerging economies weighed heavily on Brazil’s day-to-day business activities.

Argentina’s problems intensified the ongoing difficulties from a synchronized
economic slowdown in the United States, Europe and Asia, which led to a drying up
of international capital flows. A good proxy for the erosion of the Brazilian economic
scenario was given by the evolution of the 7eal, which began the year at R$1.93 to the
dollar and reached a peak of R$2.81 in mid-September. Although this substantial
devaluation led to one of the largest trade surpluses Brazil had seen in several years, it
also had the effect of increasing import prices, which contributed to an acceleration in
the rate of inflation well above the 4.0% target set by the government. At the end of
2001, the national consumer price index (IPCA) stood at 7.7% and domestic interest
rates remained high in light of the higher prices. The Central Bank left its basic rate
(SELIC) unchanged at 19% per annum throughout the second half, while the average
rate for the year was 17%.

Other unexpected external events pushed the already slowing major economies on
the road to recession, further complicating the picture for Brazil. The tragic terrorist
attack on September 11 was another severe blow to consumer confidence. These
external shock waves hit Brazil particularly hard, coming as they did on the heels of a
domestic electricity-rationing program, which proved to be a major constraint on
economic growth in 2001.

This highly turbulent environment did serve, however, to highlight Brazil’s
sound fundamentals. While the »eal devalued substantially from January to
September, it strengthened considerably by year-end, even after Argentina’s default.
Inflation exceeded the government’s target but remained at an acceptable level, far
from the difficult years of hyperinflation. Similarly, although interest rates were
higher than expected, the basic rate did not exceed 19%, in sharp contrast with
previous periods of economic stress when the Central Bank set rates in excess of
40%. This relative stability reflected the strength of Brazil’s floating exchange-rate
regime introduced in 1999.




In spite of the very challenging economic environment of 2001, Unibanco was able
to achieve a record net income of R$972 million, an increase of 31.5% over the
previous year. Return on equity was 16.8%, versus 17.5% in 2000, and dividends paid
out were R$323.2 million, 22.5% higher than in 2000. At R$6.95, earnings per share
grew 15.4%, exceeding management’s Balanced Scorecard goal of 15%. At the heart of
Unibanco’s 2001 earnings growth lies a rapidly increasing scale of operations, the
result of a well-executed strategy of organic expansion and carefully-chosen
acquisitions and partnerships.

On the organic growth front, Unibanco’s retail arm successfully expanded its
ContAtiva program. The joint efforts of several areas of the bank led to the opening of
852,000 new checking accounts in 2001, exceeding the target for the year by almost
20%. At this rate, the original objective of attracting 1.8 million new accounts over
three years might be reached a full year ahead of schedule.

Organic expansion was also a priority for other areas of the bank. The Wholesale
Bank had a very strong year, consolidating its absolute leadership among BNDES
onlenders, where volumes expanded by 31%. In addition, Unibanco ended the year as
the leading debt house in Brazil, having arranged and underwritten more than R$3.1
billion in 2001, an increase of 45% over the previous year, and a 19% market share
according to the National Association of Investment Banks (Anbid).

In Insurance, Pension Plans and Annuities, Unibanco AIG Seguros & Previdéncia —
the company resulting from the 2001 merger of Unibanco Seguros and AIG Brazil -
saw its combined net revenues grow 23.8%, for a total of R$2.2 billion.

Unibanco also proved to be very active in the acquisition and partnership fronts in
2001. In August, the bank formed a joint venture with Globex, the holding company
for the 350 Ponto Frio retail stores, whereby the chain’s consumer finance arm
became Investcred Unibanco, a joint company that will provide financial products and
services to Ponto Frio’s 8.7 million customers. In September, Unibanco entered into a
partnership with Magazine Luiza, another retail merchant with stores in the states of
Sio Paulo, Parand, and Minas Gerais. This partnership will allow Unibanco to provide
credit services to the chain’s 3.6 million customers. These new joint ventures will
greatly increase Unibanco’s reach by adding 461 new points of sale to its distribution
network, all of them in Brazil’s more prosperous regions. At the same time, these
partnerships have greatly boosted Unibanco’s penetration of levels C and D income
classes, the segments with the highest growth potential for the consumption of
financial products in the years ahead. Through its three consumer finance brands,
Fininvest, Investcred and LuizaCred, Unibanco has now secured access to an active
and revolving base of almost eight million customers, a very privileged position from
which to offer a set of products and services to an economically active client base who,
by and large, does not hold bank accounts.

Thus, with segmentation as the cornerstone of its growth strategy, by the end of
2001 the corporation had direct access to more than 13 million customers. Unibanco
will continue, as it did throughout 2001, to focus on growth opportunities otfered by
a still consolidating market, provided that they do not adversely aftect our ultimate
goal of creating shareholder value.

Another major objective of 2001 was the integration of Banco Bandeirantes. This
was achieved on schedule, in October, and added another 463 points of sale to the
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Unibanco franchise. Sixty branches were merged into existing locations. The success of
this integration was seen in minimum disruption of customer service and 42%
annualized savings over Bandeirantes’ former operations, well above the original
projection of 35%.

Having completed the integration of Bandeirantes, Unibanco subsequently
renewed its focus on organizational and cost structures. Just as we did in 1997 with
Project “2000 ¢ Unico™ to enhance productivity, cut expenses and boost fee income,
we are, at the end of a series of acquisitions and partnerships, once again reviewing
our structure to further consolidate areas and reduce costs.

All of the progress achieved in 2001 was accomplished observing the best corporate
governance practices. In June, Unibanco joined Bovespa’s Corporate Governance
Level 1, thus becoming one of the first companies committed to full and complete
disclosure to the markets. During the year, Unibanco also became the first Brazilian
company rated for corporate governance by an independent bureau, SR Rating,
scoring 8.4 on a 1 to 10 scale. In addition, Unibanco was included in the Dow Jones
Sustainability Group Index. Only three other Brazilian companies have been included
in the DJSGI, which is based on economic, social and environmental criteria. Indeed,
all actions taken by Unibanco in pursuit of maximum shareholder value are governed
by the concept of social responsibility, with a particular focus on culture, education,
health, volunteer service and environmental sustainability.

In conclusion, the significant growth of the customer base in 2001 greatly
strengthened Unibanco as a complete, segmented, multibrand financial group. In the
years ahead, we will face the unremitting challenge of tapping into this valuable mass
of customers, so as to fully realize its considerable business potential through our
multiple distribution channels and broad product offering. I am confident that, in the
coming years, Unibanco’s shareholders will reap the rewards of this unique positioning
in the Brazilian financial services industry.

With great sorrow, I must also make reference to an event that deeply saddened
the entire Unibanco community. In February 2001, Ambassador Walther Moreira
Salles, my father, founder and former Chairman of Unibanco, passed away. He, above
all others, defined and embodied the ethical values and ideals that have made
Unibanco the unique and successful company it is. From our very close relationship,
to me always so special and privileged, I garnered many invaluable lessons. I am
certain that, had God permitted, there would have been many, many more. He will
be sorely missed.

Cordially,

%

Pedro Moreira Salles
Chairman of the Board of Directors
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0 THE BRAZILIAN
ECONOMY

Initial expectations for 2001°s
macroeconomic outlook changed
dramatically during the year. GDP
growth of 1.5% fell short of the 4%
originally projected, while interest rates
rose rather than fell, closing the year at
19% per annum. The average rate
remained stable year-on-year at 17.3%
p.a. The Broad Consumer Price Index
(IPCA) rose 7.7%, significantly exceeding
the Central Bank’s earlier 6% target
ceiling. As mentioned in the Letter to
Shareholders, external factors and
electricity rationing were behind these
unexpected reversals. Nevertheless, the
Brazilian economy displayed consistent
and potential attractiveness. Brazil
brought in foreign direct investment of
US$22.6 billion and generated a balance
of trade surplus for the first time since
1994, a modest US$2.7 billion.

FINANCIAL MARKET

Rising interest rates and economic
slowdown limited the increase in loans.
Credit in the system expanded 4.2%,
while in private-sector banks it grew by
21%. Three key developments
characterized the industry’s behavior

during the year: restructuring and
capitalization of federally-owned banks,
continued privatization of state banks,
and further consolidation.

The Central Bank forced public
sector banks to comply with the loan
provisioning and capital adequacy rules
which had been established for the
private sector banks in March, 2000.
This led to the restructuring and
capiralization of Caixa Econdmica
Federal (CEF), and the creation of a
non-financial entity to manage its assets.
Banco da Amazdnia (BASA) and Banco
do Nordeste do Brasil (BNB) were
similarly restructured. In the case of
Banco do Brasil, the Treasury
exchanged its portfolio of foreign debt
securities for an equivalent amount of
domestic debt. Additionally, the Parana,
Goias and Paraiba state banks were
privatized during the year.

Public sector banks’ share in total
lending fell from 44.3% in 2000 to
34.9% in 2001, mainly due to the
dynamism of private-sector institutions,
the transfer of R$27.0 billion in assets
from CEF to the new non-financial
entity, and ongoing privatization.
Consolidation also continued with the
sale of a few foreign institutions and
medium-size local banks to large
Brazilian-owned groups.

GDP growth (%) 15
Inflation (IGP-DI % p.a.) 10.4
Inflation (IPCA % p.a.) 7.7
Interest rate (Selic % p.a.) 17.3
Exchange rate (R$/US$) 2.32
Source: Central Bank, IBGE, FGV, Secex

2000 1999 1998 1997

4.2 10 -0.1 3.7
9.6 20.0 1.7 7.5
6.0 8.9 17 5.2
174 25.6 28.8 24.8
1.96 1.79 121 112
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® QUTLOOK FOR 2002

The healthy reaction of the trade
balance to the currency devaluation
and the steady tight fiscal policy
point to a positive outlook in 2002.
Unibanco estimates a trade surplus
(US$5.0 billion) and a net inflow
of foreign direct investment
(US$17.0 billion). On the other hand,
it must be taken into account that
slower world economic growth will

dampen expansion of Brazilian exports.

The economy will probably grow
between 2.5% and 3.0% this year,
propelled not only by the greater trade
surplus but also by expansion in credit.
Inflation, albeit lower, will still be above
the mid-point (3.5%) of the inflation
target range though below the ceiling
of 5.5%. Although there is room for the
Selic base rate to come down over the
year, the average rate in 2002 will
not be significantly different from
that of 2001.

27




30 Hours Customer Service Center
S&o Paulg, SP




30

O NET INCOME, EPS AND
STOCKHOLDERS' EQUITY

Net income in 2001 was a record
R$972 million, up 31.5% from 2000.
Return on average equity (ROAE) was
16.8%, while return on average assets
(ROAA) was 1.8%.

Earnings per 1000 shares rose 15.4%
from R$6.02 in 2000 to R$6.95 in
2001, despite the 14.3% increase in the
number of shares outstanding on
December 28, 2000, following the
acquisition of Banco Bandeirantes.

Stockholders’ equity reached R$6.1
billion at year-end, for a book value of
R$43.82 per 1000 shares.

O ASSETS AND
LIABILITIES

Unibanco’s total assets reached
R$55.6 billion at December 31, 2001,
an 8.0% increase for the year. This
included R$25.4 billion in loans,
R$15.5 billion in marketable securities
and R$4.7 billion in short-term
interbank and open market investments.

The securities portfolio grew 19.0%
in 2001, largely due to investments in
tederal government and non-financial
debt issues.

/ Equity
/i Matket cap*

./ Netincome

R$ million
N
o~
S

\ !

A\
g
N

1997 1998 1999

L * Based on GDS price (NYSE: UBB)

//‘ Fininvest/LuizaCred and Investcred* ﬁé
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Loans and Provisions

Credit grew 17.3% to R$25.4 billion
at December 31, 2001. Loans provided
by the Rerail Bank and Wholesale Bank
increased 17.4% and 16%, respectively.

Total risk, amounted to
R$25.8 billion, up 16.6% in the year.
Portfolio composition broken down
by distribution channel remained
unchanged.

Pursuant to Central Bank Resolution
2682, Unibanco’s consolidated
allowance for lending, leasing and other
credit losses at year-end totaled
R$1.538 billion, or 6.0% of total credit
risk, and included the following
provisions:

o R$651 million or 42.3% of the
total, set aside to cover overdue
credits, bankruptcies and
insolvencies;

o R$716 million or 46.6% of the
total, for the risk on credit
transactions under Resolution
2682 and credits to mature;

o R$171 million above the
minimum required provision,

based on more conservative ratios
than those used by the Central
Bank, being the amount practically
the same as December, 2000.

Top-rated loans, classified AA-C,
accounted for 91.4% of the portfolio at
year-end, an improvement from 90.8%
in 2000.
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Dec/00: R$22,148 million
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O FUNDING

Unibanco’s total funding,
including R$20.4 billion in investment
funds and managed portfolios totaled

R$63.7 billion up 5.5% from 2000.
Savings accounts and time deposits
displayed substantial growth

(see Retail Bank — Funding

and loans).

/" Savings
' Demand deposits 63!665
Time deposits g
g g:;ets under management 3706 / 4,734
’ ers*
2392 ‘ 2,403
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* Includes funds obtained in the apen market, debentures and hortgage notes, local onlendings (BNDES funds), technical provision for insurance,
capitalization and retirement pians, finance lines for import and export operations, eurobonds and commercial paper and others.




Retail Bank: R$14.9 hillion
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CAPITAL ADEQUACY
RATIO

The Basel Capital Adequacy Ratio,
following Central Bank guidelines,
decreased from 16.5% in 2000 to 13.7%
in 2001, due primarily to the increase in
loans and securities portfolio, and the
change in regulations regarding foreign
exchange exposure. This ratio remained
comfortably above the 11% minimum
requirement.

<" Equity (R$ million)

O Basel index (%)

|

RESULTS, FEE INCOME
AND EXPENSES

Net income in 2001 was affected by
the growth of the loan portfolio and
the exchange rate volatility throughout
the year.

Income from financial
intermediation amounted to R$10.2
billion, up 51.5% for the year, due to a
larger loan portfolio, the absorption of
Banco Bandeirantes, the December

L 13.7%

4,002 - 5,504 6,072

1997 1998 1999

2000 2001
|
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2000 acquisition of an additional 50%
of Banco Fininvest, and continued
organic growth.

Net income from financial
intermediation before provisions for
loan losses totaled R$5.4 million, up
38.7%. The net financial margin was
10.7%, above the 9.9% posted in 2000.
Both increases can be explained by the
growth in the loan portfolio, which
outweighted the adverse impact of the
exchange variation, and by sound risk
management.

Unibanco’s investments in foreign
branches and subsidiaries totaled R$2.3
billion, which were partially hedged
during the year. The managerial
negative net impact of the real
depreciation against the US dollar in
the year was R$87.3 million.

Fee income reached R$2.185 billion,
an increase of 33.2% from 2000. Credit
card revenues totaled R$1.1 billion, up

39.6%, while revenues from banking
fees totaled R$864 million, up 33.8%.

Consolidated personnel and
administrative expenses were R$3.963
billion, a 32% increase over 2000 due to
acquisitions of Banco Bandeirantes and
remaining 50% of Fininvest, as well as
the collective bargaining agreement and
the continued organic growth. In the
fourth quarter alone, expenditures
totaled R$1.010 billion, down R$61
million (5.7%) from the previous
quarter. This decrease reflected the
completion of the Banco Bandeirantes
integration (see Integration,
Technology and Internet), allowing the
ratio of fee income to personnel and
administrative expenses to improve from
54.6% in 2000 to 55.1% in 2001.
Comparing specifically the fourth
quarters, this ratio rose from 52.7% in
2000 to 58.2% in 2001.
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// Expenses from financial intermediation
a Provisions for lending, leasing and other credits losses
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ﬁ Efficiency ratio*

", Fee income/
" Personneil and administrative expenses

* (Personnel expenses + other administrative expenses)/

(net income from financial intermediation + provisions for
lending, leasing and other credit losses + fee from services
rendered + insurance, capitalization and pension premiums

+ changes in technical provisions for insurance, capitalization
and private retirement plans + claims + private retirement plans
benefit expenses + selling and other insurance and private
retirement plans expenses + credit card selfing expenses + taxes
+ other operational income + other operational expenses)
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SCALE: A KEY
STRATEGIC OBJECTIVE

Consolidation of the financial
services industry proceeded in 2001.
Unibanco continued to grow, making
major additions to its customer base
during the year in two significant ways.

The main strategy is organic growth,
through a permanent, organized and
systematic pursuit of new customers in
targeted segments. A second line of
action consisted of acquisitions, equity
investments and financial joint ventures.
Combined, these two approaches reflect
how aggressively Unibanco tackled the
challenge of continuous expansion while
maintaining selectivity and discipline.

E ORGANIC GROWTH

Since its launch in October 2000,
ContAtiva, the organic growth
program, has added approximately one
million new middle and upper-income
segment customers. By year-end
Unibanco enjoyed an enviably strong
position in these segments, having
secured 22.4% of this population as
customers.

The program exceeded expectations
in 2001, as some 850,000 new accounts
were opened, compared with its target
of 720,000. Actvation of these
accounts rapidly increased to 98%,
significantly boosting revenue (see
Performance Overview — Results, Fee
Income and Expenses).

ACQUISITIONS

Unibanco completed the Banco
Bandeirantes integration in October
2001. The financial results were better
than expected, as initial cost-savings
projections of 35% turned into
annualized savings of 42% (see
Integration, Technology and the
Internet).

NEW BRANCH NETWORK
CONFIGURATION AFTER
ACQUISITIONS AND
ORGANIC GROWTH

Eleven conventional branches, 35
corporate-site branches and 40 in-store
branches were opened in 2001 as part
of the ContAtiva program. Integration
with Banco Bandeirantes entailed the
migration of 463 points-of-sale. Sixty
others were merged with existing
Unibanco branches. The new network
configuration strengthened Unibanco’s
presence in key cities and demonstrated
the distribution synergy brought by the
acquisition. The number of branches in
the northeast region now represents 9%
of the entire Unibanco’s retail network,
up from 3% before the acquisition. In
December the network comprised
1,485 outlets: 809 conventional
branches, 497 corporate-site branches,
77 in-store branches and 102 Fininvest

stores.

|
Geographic Distrib
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0 STRATEGIC EXPANSION
INTHE LOW-INCOME
SEGMENT

Despite its success in growing the
number of upper-income customers,
Unibanco recognized an opportunity
to increase operating scale even more
by targeting lower income segments.
The challenge was to do this profitably
and without jeopardizing the core
business.

Unibanco elected to approach the
low-income segment through consumer
finance companies, for the following
reasons:

1. Consumer finance companies are
natural filters that retain only those
low-income borrowers who represent
potential profits. The others may be
savers or borrowers but unlikely to
generate the same profits;

2. Customer acquisition cost is low and
incurred by retailers, thus averting
additional expenditure for Unibanco
relating to infrastructure;

3. Low cost of customer service, since
it is done through relationship
products like credit cards and others,
and mainly by telephone;

4. Satisfactory ratio of revenue to loan
losses, with correct expertise in
credit analysis;

5. Product offerings tailored for this
customer profile;

6. Opportunities to capture a
significant proportion of this
clientele as account holders.
Accordingly, three important

transactions were concluded between

October 2000 and September 2001: the

acquisition of the remaining 50% in

Banco Fininvest, plus joint ventures

with leading retail chains Ponto Frio in

Investcred Unibanco and with

Magazine Luiza in LuizaCred. Both
chains had customer bases with genuine
profitability potential as well as making
a significant contribution to growth in
operating scale.

Fininvest underwent a process of
reorganization and commercial
reorientation in 2001, adding R$50.2
million to Unibanco’s earnings in the
period. Return on average equity was
27.7%. Fininvest continued to expand
its customer service network, opening
38 new offices throughout Brazil
during the year. At the end of 2001 it
had a loan portfolio of R$1.6 billion,
assets of R$2.2 billion, approximately
3.9 million active customers, and 102
stores in key cities around the country.

Investcred Unibanco was set up in
August as a joint venture with Globex,
the holding company for Ponto Frio, to
extend credit and a line of financial
products and services to customers of
Ponto Frio, the sales leader among
Brazilian household appliances stores.
LuizaCred is a consumer finance
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company formed in September as an
alliance between Fininvest and
Magazine Luiza, a retail chain with a
major presence in the interior of Sio
Paulo state, western Parané and
southern Minas Gerais. LuizaCred
extends loans to customers of Magazine
Luiza. Unibanco holds 50% of both
consumer finance companies and-is
responsible for their management.

At year-end Ponto Frio had 8.7
million customers, 350 stores and sales
of R$2.6 billion. Investcred Unibanco
had 2.9 million active loan contracts
and a R$583 million portfolio.
Magazine Luiza had 3.6 million
customers, 1.1 million of whom were
active borrowers, and 111 stores.

The two retail chains are highly
complementary in geographical terms,
allowing Unibanco to gain access to
their 461 outlets and 7.9 million active
customers.

PRODUCT PORTFOLIO
DIVERSIFICATION AND
SCALE GAINS THROUGH
PARTNERSHIPS

Acquiring new customer bases is a
necessary condition for achieving scale
gains but not in‘itself sufficient. The
challenge is to retain the loyalty of these
new customers and ensure they are
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profitable, which can only be done by
offering a comprehensive range of
products and services.

Over the years Unibanco has grown
its customer base and enhanced its
product portfolio by means of several
successful partnerships, including the
association with AIG in the insurance
businesses, with Citibank and Itafi in
Credicard and three partnerships with
Grupo Verdi: Banco Dibens, Consoércio
Rodobens, and Sistema Facil. Two
additional similar transactions were
completed late in 2001:

o Bancol.net, Latin America’s
leading virtual bank, partnered
with Investshop, the largest
financial web portal in Brazil. The
deal was engineered through an
equity swap whereby Investshop
ended up with a 15% stake in the
new institution. The two portals
will continue to operate separately,
benefiting from synergy in costs,
investment and revenue.

o Unibanco Rodobens and Ford
Credit set up a joint venture to
sell automobile lay-away plans
through branches of Unibanco
and Ford dealerships. The venture
gave Unibanco Rodobens access
to 40,000 participants in
Consércio Nacional Ford, making
it the fourth largest manager of
lay-away plans in Brazil.

Unibanco’s strategy of combining
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Segment/Monthly Income

UniClass — above R$ 4,000

Exclusivo - between R$ 1,000 and R$ 4,000
Especial — under R$ 1,000

Total

Dec/00 Jun/01 Dec/01
58 5.8 6.1
47 49 53
34 37 4.2

(2)

4.7 4.8 \r}

[ I

Scale = volume of clients x transactions

segmentation with comprehensive and
tailored service has been amply
rewarded. Investment during the last
several years in Customer Relationship
Management (CRM) has resulted in
consistent growth in the number of
products per customer, particularly in
segments that request a higher level of
personalization. Considering that 25%
of the customer base had been with us
for less than a year, this growth in
products per customer demonstrated an
effective use of these tools and
successful execution of the overall
strategy.

O FUNDING AND LOANS

Core deposits (checking and savings
accounts) totaled R$7.1 billion in 2001,
a 17% increase from December 2000.
The industry as a whole grew core
deposits by only 7.9% in the same
period. Unibanco’s performance
reflected growth in the customer base as
well as new product launches such as
Multiconta, Poupan¢a Programada and
Poupanga Premiada.

Time deposits also increased
substantially thanks to the offering of an
interbank rate certificate of deposit,
whose round the clock investments and
redemptions made it a more
competitive product in the market.

The Retail Bank ended 2001 with a
total loan portfolio of R§11.0 billion,
up 17.4% in the year due to organic

R$ million
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growth and the partnerships with
Investcred Unibanco and LuizaCred.
The strongest performers in the
portfolio were: revolving credit, up
30.7% for the year; and the Banco
Dibens loan portfolio, which expanded
45.7% to R$1.1 billion, allowing Banco
Dibens’ net income to rise 211.1% from
R$9.0 million in 2000 to R$28 million.

In mortgage lending, Unibanco
started offering again a complete range
of products to branch customers,
despite the difficulties experienced by
the National Housing Finance System
(SFH). To circumvent these problems,
the bank has pursued new ways of
meeting demand for these products,
including an alternative to SFH called
Sistema Facil.
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Retail

businesses*
7% Consumer

financing
33%

Branches and
corporate site
branches
32%

Others R Credicard
13%

Cartao

Bancol.net Unibanco

1% 8%

Consumer financing

Fininvest
45,1%

Dibens
29,1%

LuizaCred 4
129, — ¢

Investcred Unibanco
Unibanco Financeira
7,7% 16,9%

* Annual gross revenues between R$5 million and R$ 25 million

= CREDIT CARDS

Unibanco operates in the credit card
market through Cartio Unibanco,
Banco Fininvest, and a 33% interest in
the Credicard group. All three
performed well in 2001, reinforcing
Unibanco’s leadership of the segment.

Cartdo Unibanco ended the year
with 3.5 million cards issued, an
increase of 40.7% over December 2000
and a market share of 10%. Billings
(purchases plus cash advances) totaled
R$4.2 billion, up 27.3% from R$3.3
billion in 2000. The volume financed
averaged R$308 million, up 42.7% from
R$216 million in 2000. In 2001

¢ Number of cards

Dec/00 Jun/01 Dec/O1

) Market share 10%
99, 9'5%/\)
A

g 35

Transaction Market Cards Market T tion Market Cards Market
(l'%a$ sa.c”. )s share issued share (Fr{e%nsa_c”o )s share issued share
militon % (in thousands) % mittion %  (in thousands) Y%
Cartdo Unibanco 3,326 7 2,512 9 4,194** 7 3,535~ 10
Fininvest 534 1 1,802 7 580 1 2,550 7
Subtotal 3,860 8 4,314 16 4,774 8 6,085 17
Credicard*® 14,671 29 7,240 25 16,676 27 8,036 23
* Unibanco owns a 33% stake of the Credicard Group ** Includes Banco Bandeirantes' credit card base




Credibanco absorbed Cartio Unibanco
to create Banco Credibanco, the
group’s card division. Credibanco’s net
income totaled R$92 million, compared
with R$48 million in 2000.

In addition to 2.5 million
MasterCard and Visa cards issued,
Fininvest also operates private-label
cards, which totaled 4.4 million in
December 2001. The total volume
financed was R$1.3 billion.

The Credicard group — Credicard,
Redecard and Orbitall —, the Brazilian
card industry leaders, contributed
R$199 million to Unibanco’s earnings
in 2001.

@ CREDIT AND
COLLECTION CYCLE

Substantial investments in credit and
collection in recent years have allowed
Unibanco to decide on centralizing all
credit decisions, without losing
customer response time efficiency. The
skill in this area, supported by best-of-
breed scoring models, enables
Unibanco to meet the inevitable
challenges of expected lending volume
growth as the economic situation
stabilizes.

A second decision, which
complemented the first, was to
centralize collections. Thanks to a
state-of-the-art technology platform,
collection for all Retail Banking
operations, wherever they take place
throughout Brazil, was centralized in a
single system located in the city of S3o
Paulo. This generated significant cost
savings, enhanced efficiency, and freed
up branch resources which were
previously responsible for this activity.

These procedures enabled the Retail
Bank’s credit quality to remain stable
even though the loan portfolio
expanded 17.4% in 2001. The
proportion of loans rated top quality
(AA-C) under Central Bank Resolution
2682 rose from 79% in December 2000
to 83% in December 2001.
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2 EFFICIENCY =
CONVENIENCE (+)
QUALITY OF SERVICE (-)
COSTS

Celebrating ten years of success in
2001, Unibanco 30 Hours has become
a strategic tool to grow the customer
base, strengthen customer loyalty,
reduce costs and generate revenues.
Today, customers can access the bank
by every means of communication
available, from fax to palmtop, mobile
phone and the Internet, anytime and
from anywhere.

Initially just a call center, 30 Hours
now interacts dynamically with
customers, acting as an effective sales
channel that offers selected products, of
which pre-approved loans are among
the most popular. According to a
December 2001 market survey
conducted by IBOPE, customer
satisfaction with Unibanco 30 Hours
rated 6.6 on a scale from 0 to 7.

Internet

The new Unibanco.com portal and
30 Hours Online (Internet Banking),
which both began operating in 2001,
significantly boosted the number of
online customers (see Integration,
Technology and Internet).
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0 CUSTOMER BASE
BY YEAR-END 2001

As a result of all these efforts,
Unibanco, through all its brands, ended
2001 with 13.1 million customers, 8.0
million of whom came aboard in the
last 15 months. Under Unibanco’s
brand, there were 3.5 million account
holders, up from 3.0 million in 2000.
With the addition of 1.7 savings
accounts customers and retirees, the
bank was serving 5.2 million clients.

0 OUTLOOK FOR 2002

The Retail Bank will build on all
strategic moves carried out in the last
two years, focusing on deepening
customer relationships and achieving
cost synergies from integrating the
back-office operations of the acquired
companies. This will include a major
thrust in cross-selling, with a
significant impact on revenues. The
challenge of organic growth is to
secure 850,000 additional account
holders and thus reach 1.8 million by
the end of the year, well ahead of the
initial schedule.

Unibanco will continue to pursue
those potential acquisitions, partnerships
and associations which are consistent
with its growth strategy and capable of
generating real sharcholder value.

——— : I o
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Note: includes saving account clients and retirees. In Dec/01, Bandeirantes fully integrated.




Manguezario Lagoa Rodrige de Freitas
Nurseries for native seedlings
Rio de Janeiro, RJ (1997)
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0 MISSION AND STRATEGY

Unibanco seeks to become the
wholesale bank of choice for clients,
corporations and investors with
interests in Brazil, and the industry
standard in financial services. Its
strategy combines the strength of a

commercial bank with the agility of a
leading investment bank, committed to
Brazil’s development. Client coverage is
organized with regional offices and
specialized industry sector teams. As
result of such strategy, Unibanco is
recognized as a leader in a number of
key market segments.

2050 Middle Market (annual gross revenues between R$25 million and R$100 mitlion)

300 Institutional investors
4700 Private Bank investors

2001 Hiizgﬁiﬂtliiigehts |

Product Ranking
Fixed income origination and distribution 1
BNDES onlendings (disbursements) 1¢
BNDES - exim 1
Source: Anbid and BNDES

Market share % R$ million

19 3,080
11 1,817
14 687

Total c'rjred:i;rt Exproesuert%

19.00
. Ve
g 4.00
14.88
2.78 3.10
149 ; 1
| 12.00
}2.37
13.01 14.10
|
3.46 | 2.90
1.77 2.90
2000 2001

Short term loans
// Debentures + foreign credits
/ Guarantees
/ Onlendings - Brazil
PN
_ Foreign exchange
" Others 11.88
10.47 . 207
241 1.22
0.47 1.44
11.77 2.42
- 161 :
(=1
2 3.29
3 2.89
4
1.32 1.44
1998 1999
Short term loans: overdraft facility, leasing, Vendor, Compror and other loans

Others: agriculture loans, international onlendings and others




Dec/01
Automobile .
Industry and gfrwces Retail,
Capital Goods % Efectronics and
Technology
5%

13%
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and Brand | > Pulp and Paper,
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“’ - and Toxties. 16%
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Oil ancli Gas / 1% 47
19% Ports, Roads, Railroads,
Telecom and Heavy Construction and
Telecom Sanitation
Equipments 15%
18%
LENDING at year-end, 98% was rated C or better,
under Central Bank Resolution 2682.
The Wholesale Bank reported loans A traditional leader in BNDES
and guarantees totaling R$14.3 billion, (National Bank for Economic and
up 16% in 2001. Social Development) onlendings,
Asset quality is maintained thanks to Unibanco consolidated its leadership
a transparent and secure credit process position in 2001, in part due to the
from preparation of proposals to acquisition of Credibanco in the
filtering and decision-making. Of the previous year. The bank was involved in
R$19.0 billion in total credit exposure the disbursement of R$1.82 billion in

Supplyer/buyer credit market
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South America and
North Central America
America 12.2%
33.3%

Others
0.6%

Eximbank
USA
18.7% /
Eximbanky
Korea /
1.9% :
\[;:mmban;/ // / A
apan 4.3% /
Coface 4.6%
Coseg 2. 5% \‘ Cesce 3. 4‘7
ECGD 3.4% ERG 5.1%
EDC 2.5%

BNDES onlendings, or 11% of the
market. In the short-term
supplier/buyer credit market, Unibanco
was one of the leaders with a 14.5%
market share and a R$1.0 billion
portfolio at year-end, up 15% in the
year. Trade finance portfolio decreased
by 0.7% in 2001, as corporations
reduced their exposure to currency risk
due to exchange-rate fluctuations.

Trade lines utilization totaled
US$2.5 billion at year-end, provided by
135 of'its over 350 correspondent
banks, together with US$580 million in
medium and long-term loans funded or
insured by more than 15 export credit
agencies.

Client Amount

CAPITAL MARKETS
Debt Market

According to ANBID (the National
Association of Investment Banks),
Unibanco was Brazil’s top fixed income
underwriter for the second year
running, acting as lead-manager in
transactions worth R$3.1 billion, or
19% of the market. Moreover,
Unibanco ranked second among Latin
American fixed income houses in
domestic new issues, according to
Thomson Financial. This leadership in
the fixed income market is a result of

Description

First large issue with a five—year balloon-maturity and
simultaneos tranches indexed to the CDI interbank rate
and the FGV-IGPM composite general price index

Cia. Petrolifera Marlim R$ 1.0 billion

Innovative structure for 12-year financing of

[t4 Energética R$ 168 million hydropewer project with 3—year option to sell
debentures to BNDES
Telemar R$ 1.3 biltion Issue successfully placed under adverse market conditions
First major issue in market after September 11 events
Cemig RS 625 million ! P

on the U.S.




R$ miltion

. Market Share

\_) # of deals

2,876

1999

Bank #2
2001

Manager or Lead Manager. Only matured operations are considered.

Note: number of deals that Unibanco placed in the market (debentures and commercial paper).
Market share is based on the Unibanco subscribed volume compared with market total volume, following Anbid criteria, when Unibanco participates as

the strategic decision of making
intelligent use of capital, extending the
frontiers of innovation in structuring,
research and quality of execution.

Equity Market

Unibanco strengthened its equity
research team in 2001, with 17
analysts covering 85 companies, and it
was ranked third among Brazilian
brokers in number of research reports
requests, according to First Call
Research Direct. Unibanco entered

into a partnership with Stern Stewart
& Co. to produce industry reports
using the Economic Value Added
(EVA)™ methodology. Unibanco also
became the first bank to produce
equity research reports focusing on
Socially Responsible Investing (see
Social Responsibility).

The equity business suffered from
economic instability and low volumes in
the primary market. Nevertheless,
Unibanco ranked fourth with a 7.0%
market share in equity origination
according to ANBID.

Client Amount
Petrobras R$1.7 billion
Embraer R$1.8 billion

Companhia Paulista de
Energia Elétrica - N.A.

Global secondary offering of preferred (non-voting) shares.
Unibanco was retained as co-manager and placed a
large proportion with individual investors.

Global secondary offering of preferred (non-voting) shares.
Unibanco was retained as lead manager and bookrunner for
the Brazilian tranche.

Unibanco managed a buy-back program to take the
company private, raising the stake of the parent company,
CPEE CMS Energy, to 93% of CPEE's total equity.

Description
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ranked first among Brazilian banks in
cross border loans to Brazilian
borrowers, raising US$950 million,
according to newspaper Valor
Econdmico.

Syndicated Loans

Unibanco was involved in raising
R$6.5 billion for clients in 25
syndicated loans in 2001; 19 as
Arranger or Co-Arranger. Unibanco

Client Amount Description
Grupo Vicunha R$1.9 billion Severing of cross—ownership ties between CSN and CVRD
UHE Ita R$542 million Project finance
5@ Ford Amazon R$600 million Project finance for suppliers
AES Sul US$410 million Renewal of foreign loan
Norte Brasil Telecom R$193 million ?:llli?::npghz;frl?lelz;cs’rirmect finance for implementation of
Petroflex US$50 million Export prepayment

«_J) Number of deals
Foreign currency deals 23
Local currency deals

86% s [ /
S (
\ / | 5,612 | 4,874

) 4,665 |

= / 1,782 o o o
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FINANCIAL ADVISORY

Unibanco successfully completed 7
mergers and acquisitions advisory
engagements in 2001, including those
shown below, achieving a 5.5% market
share and ranking first in M&A among
Brazilian banks, according to SDC
Thomson Financial Services.

In Project Finance, although
financial volume fell from R$4.4 billion

in 2000 to R$3.6 billion in 2001
because of uncertainties in the
electricity sector, the number of
advisory mandates in progress rose
from 28 to 42 in the following
industries: distribution and co-
generation of power, oil and gas,
transportation, telecom, sanitation,
automotive, pulp and paper, and food
and beverages.

~Mergers and Aquisitions Selected Transactions

Client

Grupo Algar

Grupo Rede

Grupo Lafarge
Ferramentas Gerais S.A.

Description

Sale of stake in mobile telephony carrier Tess S.A.
Structuring of pre-payment for future electricity sale
Sale of concrete plants in Southern and Mid-West regions

Sale of controlling stake

Project Finance ,.‘A:dMiso{l"y

__ #of mandates
() # of completed projects

ﬁ Volume

R$ million
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O CASH MANAGEMENT

The Banco Bandeirantes migration
and ongoing investments in technology
were instrumental in achieving 38%
growth in the number of cash
management services customers in
2001. The volume of bills, accounts
payable and payrolls rose 16.6% to 108
million transactions.

Tradecom, an Unibanco group
company that develops and invests in
business-to-business (B2B) electronic
commerce solutions, began operating
its maintenance, repair and operations
(MRO) portal. Tradecom seeks to
sign up new subscribers and launch a
portal exclusively for Unibanco
corporate customers, leveraging the

bank’s cash management and lending
capabilities.

The changes introduced in
preparation for the April 2002
implementation of a new settlement
and clearing system, known as Sistema
de Pagamentos Brasileiro (SPB), will
have a significant impact on cash
management for companies operating
in Brazil. Migration of Unibanco’s cash
management services to web-based
platforms will provide real-time access
to information and facilitate control of
financial flows, enabling customers to
make significant savings in connection
and system maintenance costs (see
Integration, Technology and the
Internet).

é Collections

Accounts payables 51.?

g Payroll

) #of clients

Gross Revenues

(in thousands) 38% 11%
i B /// /
1 290
5 260
T |
£ i
2000 2001




"7 # of clients

(local + international) y N 7 :
Stocks and bonds 4,700 - 4;?43 )
Funds : 4
Q Demand deposits and
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V. — //—
3,288 - 2,8
| |
} ) 19
+
& o |
E R i 2,5
+ i i
2 )
| [
/ — el
1998 2001

B PRIVATE BANK

The Private Bank grew 29%, totalling
R$7.24 billion in assets under
management during the year, remaining
one of the leading Brazilian banks in
this segment.

Services offered were diversified to
include family protection and trust and
real estate services. Additionally, the
Investcenter was expanded with the
addition of new fund managers, while
the successful partnership with
Unibanco Asset Management (UAM)
was strengthened by the launch of a
variety of investment funds. One of the
Private Bank’s latest joint initiatives
with UAM was the creation of Private
Personal Fund, an investment
instrument enabling investors to meet
their individual risk /reward
expectations.

e QUTLOOK FOR 2002

In light of the macroeconomic
scenario described earlier, a gradual,
steady reduction in interest rates is
expected, allowing for an improvement
in corporate credit quality, accompanied
by a steady decline in spreads.

Unibanco estimates moderate growth
in its credit portfolio, as a result of a
significant growth in Middle Market
Corporates and a modest increase in
Large Corporates, as well as sustainable
growth in areas where Unibanco had
considerable success in 2001, namely
capital markets, BNDES onlendings and
project finance advisory. Unibanco also
expects to continue providing value
added solutions in cash management
services and other areas via the internet
and through the Tradecom portal.

Overall, Unibanco enters 2002 with
a positive perspective with respect to its
capacity to continue to grow profitably
in the aggregate of its Wholesale Bank
operations.
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2001 MAIN TRANSACTIONS

E —_—— AL B2 ’:' .
© reeEman @ e S censz | | CPFLAE M®8s
Vicunha Siderurgia S.A. Companti Pecoiers Marim rca e Luz —
RS 1.998.060.000,00 RS 1.300.000.000.00 R$ 1.000.000.000,00 RS 900.000.000,00 R$ 890.000.600,00 RS 700.000.000,00
Debentures Debentures Debentures Promissory Notes Debentures Debentures
Bookrunner Bookrunner Bookrunner Lead Manager Bookrunner Bookrunner
— P JREDE | % aprir s.a, -
REDECARD L0 CENTAD OESTE
R$ 625.000.000,00 R$ 550.000.000,00 R$ 380.000.000,00 US$ 55.000.000,00 RS 300.000.000,00 R$ 250.000.000,00
Debentures Promissory Notes Promissory Notes Eurobonds Debentures Promissory Notes
Bookrunner Bookrunner Bookrunner Bookrunner Bookrunner Lead Manager
[ m—
spucE ALIUM PARTICIPACOES 5.A. —J N E
S TELET oy o
RS 230.000.000.00 R$ 250.000.000,00 RS 240.000.000.00 RS 220.000.000,00 RS 200.000.000.00 RS 200.000.000,00
Promissory Notes Debentures Debentures Commercial Paper CTEE Promissory Notes
Bookrinner Lead Manager Lead Manager Lead Manager Bookrunner Bookrunner
7 REYNOLDS | | ———— conron roncs >
/- LATASA USIMINAS CATRAUAZESA ECROLDNA SANEAGO CTELECOM 7
LATAS DE ALUMINIO § A. - LATASA @ -
IT4 ENERGETICA SA
RS 168.000.000,00 RS$ 133.500.000,00 RS 100.000.000,00 RS 75.000.000,00 RS$ 58.000.000,00 RS 50.000.000,00
Syndicated Loan BNDES Debentures Debentures Promissory Notes Debentures Promissory Notes
Bookrunner Lead Manager Lead Manager Bookrunner Bookrunner Lead Manager
\V | E—
7
g "o ® /{ MAXION 133 FEIAGLED BRASIEIROS.A.
AGAFISA VOTORNTRADE & M Eﬁ‘g INTERHATIONAL B prrmoanas
—_— [cuenTo e emceagies ITS ENERGETICA SA MmoToRES
US$ 500.000.000,00
R§ 50.000.000,00 US$ 50.000.000.00 R$ 30.000.000,00 RS 542.000.000.00 US$ 60.000.000,00 L/C Backed US Commercial
Debentures Commercial Paper Promissory Notes Syndicated Loan BNDES Export Prepayment Facility Paper Program
Bookrunner Bookrunner Lead Manager Bookrunner Lead Manager Co-Arranger
£% man A\ e vy
VES) CSN Light ; CSN
=g Vicunha Siderurgia S.A. _— GERDAU ————
US$ 300.000.000.00 Us$ 250.000.000,00 ¥ 23.370.000.000,00 Us$ 130.000.000,00 US§ 200.000.000,00

Senior Secured
Term Loan Facility

Joint Arranger

RS 334.600.000.00
Syndicated Loan BNDES
Lead Arranger

1/C Backed US Commercial
Paper Program

Lead Manager

Senior Unsecured
Term Loan Facility

Arranger

1/C Backed US Commercial
Paper Program

Lead Manager

Syndicated Trade
Loan Facility

Arranger




Embrarel

¥ 16.029.000.000,00

A

ARACRUZ CELULGSE 5.A.

U5$ 100.000.000,00

l==L_3
28

COSIPA
US$ 100.000.000.00
8-Year Export

N
L\
NORTE BRASIL FELECOM

RS$ 193.000.000,00
Syndicated Loan BNDES

BVARIG

US$ 50.000.000.00

Emorwes Catarriares de,
TeRnmeeac On Erer o SrA,

R$ 100.000.000,00

Short-Term Facility Credit Facility Finance Facility Financial Advisor and Structured Loan Syndicated Loan BNDES
Arranger Arranger Co-Arranger lLead Arranger Arranger Lead Arranger
12 e e oy AR
L it o G e 3. INDTSTRIA £ COMERTIO 54 eucobex f;, rate; TS surosireanar s )
USS 60.000.000.00 15§ 30.000.000,00 USS 30.000.000.00 RS 65.000.000,00 O gue o mar tem de methor.
Syndicated Term Syndicated Export Syndicated Export ¥10.700.000.000,00 Syndicated Loan BNDES £S 20.000.000,00

Loan Facility

Prepayment Program

Prepayment Facility

Termt Loan Facility

Financial Advisor and

Syndicated Loan Facility

Arranger Arranger Arranger | Arranger Lead Arranger Arranger
- BSB]Body Systems Brasil Ltda >
= = ZTEKA 1
¥ soue celpe | = duld || Lviaear
Rl At et o
R$ 113.300.000.00
RS 53.000.000.00 US$ 40.000.000,00 RS 26.000.000,00 Syndicated Loan BNDES - US$ 70.000.000.00 RS 160.000.000,00
Syndicated Loan BNDES Syndicated Loan Facility Syndicated Loan Facility " Ford Amazon Project BNDES Onlending Project Finance
Lead Arranger Arranger Lead Arranger Lead Arranger Agent Bank Advisor
AN
IS @afne
ripasa o ot o oo
RS 70.000.000,00 RS 600.000.000,00 RS 380.000.000,00 R$ 220.000.000,00 RS 63.000.000.00

BNDES Onlending
Agent Bank

Project Finance

Lead Manager

Equity and Debt Structuring

Advisor and Arranger

Project Finance
Agent Bank

Project Finance
Advisor

Valuation of Gasmig
Advisor

Ccp

Tormuna e Commtinr & Pamaagid

RS 78.523.000,00
Project Finance

Advisor

Algar Telecom S.A. sold its
27 8% stake in Tess S.4. fo
Telecom Americas Lida.

Advisor to seller

@AFARGE

Lafarge solds its concret
Plants in Goias and
Brasilia to Ciplan - Cimento
Planalio §.A

Aduisor to seller

3 v
ZE Schahin

Transmition auction

Aduisor to buyer

The E.G. sharehalders sold a
controlling stake of F.G. to
SIC Group

Aduisor io seller

@AFARGE

Lafarge solds its concret
plants in the South Region
to Cimento ltambé

Advisor to seller

G COPENE

Valuation
of Copene
Advisor

e Trikem

Equity Swap
Valuation

rva»-wn-wu

AHE COUTO
MAGALHAES

Advisor to buyer

AN
2
Nestle

MNossa vida tern wcl
RS 23.000.000,00
Agent Bank

PETAOLEQ BRASILEIRO S.4.

[l peraonas
RS 1.733.000.000.00
Global public offering

Co-Lead Manager of the
Brazilian Tranche

EMBRAER
RS 1.559.000.000.00
Global public offering

Joint Lead Manager and
bookrunner of the
Brazilian Tranche
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O INSURANCE, PENSION
PLANS AND
CAPITALIZATION

In 2001 Unibanco Seguros and AIG
Brasil began operating under a single
brand name, Unibanco AIG Seguros &
Previdéncia, consolidating the strategic
alliance with equal stakes formed in
1997 between Unibanco and American
International Group (AIG). AIG Brasil
continues to operate under its own
name, oftering products through banks
without their own insurance arm. AIG
Brasil and Unibanco Seguros have
gradually integrated their operating and
strategic areas. The joining of these two
brands, along with the integration of
Trevo Seguradora and Trevo Banorte
Seguradora from Banco Bandeirantes,
contributed to strong growth during
the period.

o MISSION

The 2001 results are evidence of
Unibanco’s firm commitment to
achieve its goal of being, in three years,
one of the top three Brazilian insurers
in terms of:

o market shave, through

strengthening relationships with
customers by focusing on the

Retail Bank, Wholesale Bank and
brokers as its main distribution
channels;

o earnings, maintaining tight
control over returns on each
business, focusing on higher-
margin products;

o customer satisfaction.

O HIGHLIGHTS

Unibanco AIG Seguros &
Previdéncia ended 2001 ranked fifth
among Brazilian insurance companies,
with a market share of 5.7%. In pension
plans it ranked third in the market by
technical reserves.

Compared to the overall marker,
Unibanco AIG’s portfolio displayed
a successful strategy of improving its
combined ratio* by focusing on
higher-margin products such as life,
personal accident and homeowner
insurance.

The consolidated operating result
increased R$14.9 million, from negative
R$10.1 million to R$4.8 million. The
financial result was significantly affected
by exchange-rate fluctuations owing to
the presence of dollar-indexed assets in
the portfolio. Leaving this factor aside,
consolidated profit rose 26% compared
with 2000.

Net premium income + billings

Net income

Managed technical reserves

Consolidated Position Volume (R$ million) Change (% p.a.)

2,235 23.8
221 4.8
2,384 135

* Combined ratio — insurance companies’ efficiency ratio: (operation expenses + administrative expenses +

selling expenses)/ premiums earned.
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GROWTH

Data from SUSEDP, the private
insurers regulator, showed 14.9%
growth in the insurance, pensions and
capitalization market in 2001.
Premiums earned totaled R$37.6
billion, up from R$32.8 billion in 2000.

(b) Market
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(a) Unibanco AIG Seguros 399,

Unibanco AIG Seguros &
Previdéncia exceeded the market
average in two areas:

o insurance — 23.4% growth,

against 10.2% for the market;

n pensions — 42% growth, against

38.4% for the market.

Fire

Transports Others Total

Source: Susep
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O INNGCVATION

The company enjoys an excellent
standing in the market thanks to its
innovative products. It is the leader in
extended warranty, with more than 80%
of the market and 3.5 million policies
sold at the end of 2001, as well as in
Directors and Officers (D&O) liability
insurance and fire insurance. It also
leads in petrochemicals, aviation, and
international transportation segments.
It pioneered special benefits for holders
of its auto insurance policies, including
a specialized service center and the
Safety Car, vehicles equipped to rescue
and provide immediate assistance for
accident victims. It is the only company
to offer Women’s Insurance (Seguro
Mulher), a product covering female
diseases.

O INSURANCE

A focus on higher-margin products,
combined with structural simplification
and integration of the former Banco
Bandeirantes insurance companies,

enabled Unibanco AIG Seguros to
achieve the following results in 2001:

o consolidated net income of
R$161.8 million, up 12.2% in the
year,

o premiums written of R§1.413
billion, up 23.10%;

o technical reserves of R$657
million, up 16.7 %;

o total assets of R$2.350 billion, up
19.4%;

o claims ratio of 61.6%, unchanged
from 2000 (61,9%) and below the
market average of 65,7%;

o a 15% pro forma reduction in
administrative expenses, when
considering Trevo’s expense base
in the year 2000.

The Broker Portal, a tool designed
to provide operating, sales and
administrative support to the 12,000
brokers who maintain relationship with
Unibanco AIG Seguros, enhancing the
speed and quality of service, grew from
2,369 visits in December 2000 to
19,435 in December 2001. The
proportion of transactions to visits rose
from 23% in 2000 to 54% in 2001.

63.3

61.6

1997 1998

1999

—— Unibanco AIG Seguros

2000 2001

=== Market

Source: Susep and Unibanca AIG Seguros Financial Statements

* In 2000 doesn’t include Trevo Seguradora and Trevo Banorte Seguradora




Operating Efficiency

Unibanco’s overall combined ratio
was 99.6%, below the market average of
102,1%. This was the second-best
performance in the industry, reflecting
successtul underwriting policies during
the period, as well as claims prevention
and regulation.

Customer Satisfaction

An industry survey conducted by the
University of Sdo Paulo ranked the
insurance company first in image and
second in overall quality.

O PENSION PLANS

Strong performance in pension plans
was due to Prever Invest — geared
exclusively to individuals —, continued
organic growth, and absorption of the
Bandeirantes group’s pension plan
portfolio. Highlights included:

o earnings of R$23.3 million, up

31% in the year, generating ROE
of 35.7%;

T R

N R R -
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o sales of R$523.2 million, up
41.8%;

o technical reserves of R$1.482
billion, up 24.3%;

o total assets of R$1.581 billion, up
24.8%.

Administrative expenses of R$23
million grew 19.5% year-on-year, due
to projects such as Canal
Concessionario, an exclusive channel
for pension plan sales through
Unibanco’s branches. The ratio of
administrative expenses to sales fell
from 5.3% in 2000 to 4.4% in 2001.

For the second consecutive year,
Unibanco AIG FIF 2001 (Unibanco
AIG Previdéncia’s open-ended pension
fund) was the most profitable in the
market according to the Gazeta
Mercantil newspaper, demonstrating
sound management and a commitment
to customers. At year-end the company
had 477,000 individual customers
and 785 corporate customers, an
increase of 23.9% and 34.2%,
respectively, from 2000.

Market
Combined Ratio:

102.1%

A

v L] - (S

S 1025

/ s

HSBC Unibanco Itad Porto  Maritima

AlIG Seguro

Sul Bradesco Real AGF Vera Cruz
América

Source: Susep
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0 CAPITALIZATICON

The capitalization products family
expanded in 2001, with the launch of
ePlin, a totally online instrument that
allows investors to participate in prize
draws on the internet. In December the
company partnered with the
Bandeirantes television and radio
network to launch UniBand Nota 10, a
lump-sum capitalization investment
promoted through the media and sold
in lottery stores and other outlets. In
addition, changes were made to the
characteristics of Mega Plin, whose
earnings grew 8% in the year.
Highlights of the period were:

o recurring net income increased

34% year-on-year;

o sales of R$247.7 million, down
8.6% partly due to the termination
of partnerships with distributors
who failed to meet projected
profitability;

o technical reserves of R$227
million, up 2.2%;

o total assets of R$414 million, up
16.7%.

0 QUTLOOK FOR 2002

In 2002, Insurance Group growth is
expected to exceed the projected
industry average of 10%, based on:

o exploring new distribution means;

o an increase in high risk insurance
prices in the international market.
In the wake of the September 11
terrorist attacks, insurers faced
sharply rising liabilities and so
reduced the volume of new risks
underwritten. The market became
more selective, and premiums rose
significantly. Accordingly,
Unibanco will benefit from its
partnership with AIG, considering
the search of large corporates for
the superior reinsuring capacity of
international firms over those of
the IRB (Brazilian Institute of
Reinsurers);

o organic growth and possible
acquisitions as industry
consolidation proceeds;

& new product launches, such as a
combined life insurance /pension

plan (VGBL).

The pensions market is expected
to grow 35% in 2002. It currently
represents 1.8% of GDP and is growing
rapidly. Capitalization revenues are also
expected to rise, thanks to the sales of
new products.
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O UNIBANCO ASSET
MANAGEMENT

Like other sectors, the investment
fund industry was affected by economic
instability in 2001. Total assets under
management decreased moderately,
after increasing about 50% from 1999
to 2000. Unibanco Asset Management
(UAM), the group’s manager of third-
party funds, ended 2001 with R$20.4
billion in assets under management,
slightly below the R$20.5 billion
managed in 2000. Private pension funds
accounted for R$5.0 billion of this
total, allowing Unibanco to rank second
in this market.

0 MISSION AND
PRIORITIES

UAM seeks to set the Brazilian
market standard in three distinct
business arcas: asset management,
investment advisory, and institutional
custody. It aims to ofter the highest
value to each client segment, generating
the maximum possible return to
shareholders and attracting and
retaining the best performer
professionals in the market.

UAM ofters products and services to
four distinct segments, along with the
tfollowing priorities for each of them:

Retail - increase share within in the
Unibanco customer base;

Institutional — maintain focus on
outsourcing for the public sector and
offering the highest value-added
products;

Private — launch new products and
distribute managed funds through
alternative channels;

Corporate — launch additional and
innovative products and strengthen the
distribution partnership with the
Wholesale Bank.

O NEW SERVICES

At the end of 2001, UAM reached
an agreement with ABN AMRO Asset
Management to manage its back-office
services. Implementation of the
agreement in 2002 will ensure scale
gains of scale and cost savings by
adding R$15 billion to the volume
processed by UAM. This was the first
major transaction of its kind in the
Brazilian market and strengthens
UAM’s institutional custodian business.

As more asset management companies
are expected to enter into such
arrangements, UAM is ideally
positioned to capture a significant share
of this new market, thus achieving scale
gains and reducing unit costs,

e RS e T
Dec/01
re
g 9,653
E 7 5'0/,28 3,764 3,393
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Source: Anbid
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NEW PRODUCTS

In 2001 UAM launched new
products in partnership with the Private
Bank: Unibanco FIA Private
Dividendos, the first equity fund to
distribute dividends directly to fund
shareholders; Unibanco FIC Private
Gold, an actively managed fund; and
Unibanco Renda Fixa-M, which seeks a
higher medium to long-term return
than the Market Fixed-Income Index
(IRF-M).

UAM also launched a new family of
funds for corporate clients: Unibanco
Empresas Renda Fixa, Unibanco
Empresas Délar Maxi, and Unibanco
Empresas DI Premium, whose assets
reached 4.5% of the corporate portfolio
in less than four months.

Additionally, a separate business unit
was set up during the year to develop
alternative channels for financial
institutions and consultants, a
sophisticated market in which Unibanco

65

funds meet their select criteria. These
are portfolio managers or asset
managers interested in offering funds
with the highest returns in the market
to their clients, who are mostly private
investors. Albeit still small, assets under
management doubled in its first four
months of operations.

RATINGS

UAM is rated AMP-1 by Standard &
Poor’s. This is S&P’s top rating for
Asset Management Practices, on a
descending scale from AMP-1 to AMP-
5. This reflects UAM’s strong business
profile, the benefit of belonging to the
Unibanco Group, strict operating
practices and controls, highly skilled
personnel, a disciplined investment
process and sound fiduciary principles.
Credit ratings on the national scale
remained unchanged.

Standard & Poor’s

UAM - Long-term credit
UAM — Short-term credit

Unibanco DI Corporate Fund
Unibanco Previdéncia Fund

Asset Management Practices

brAA -

brA -1
brAA+f/brS1
brAA+ffbrS3
AMP-1
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0 OUTLOOK FOR 2002

In 2002 UAM will continue to make
intensive use of Unibanco’s traditional
channels while seeking to expand
distribution of all products and services
to other financial institutions and
consultants.

These goals are in line with market
trends such as enhancement of
corporate governance, significant
growth of open-ended pension funds,
segmentation of the value chain,
demand for high-return assets, and the
development of alternatives for less
sophisticated investors.

_
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O UNIBANCO PEOPLE -
HUMAN RESOURCES

Unibanco People’s guidelines are
threefold: recruitment, development and
retention of professionals in an
unremitting pursuit of enhancement and
qualification for the organization’s
human capital, synchronized with its
overall strategies. The Group’s
workforce comprised a total of 29,704
professionals in December 2001.

O RECRUITING PROGRAMS

The Banco Bandeirantes merger
added 3,705 employees to the
Unibanco workforce, of wich 2,629
took part in self-instruction and
classroom training. In addition, 5,017
new employees were recruited in 2001,
primarily for the ContAtiva Program
and for Fininvest’s organic growth
program (see Retail Bank).

In 2001 the Bank launched a special
program to recruit physically challenged
people to provide them with more
opportunities and develop their
professional potential. The selection
process used was as rigorous as for all
other employees, including among others
the requirement of a university degree,
for example. Other recruiting initiatives
include an intern program with 227
participants; a trainee program where 49
people were hired for the insurance and

credit card companies; and the Bank of
the Future Project, in partnership with
Campinas University’s Development
Foundation (Funcamp), designed to
identify talent for the development of IT
and statistical modeling solutions. The
Institutional Trainee Program was also
redesigned to become more aggressive
and innovative, seeking to train talented
graduates to become middle managers
within five years.

O PROFESSIONAL
DEVELOPMENT

Begun in 2001, the 360 degree
Assessment Program evaluates
excellence in managerial, shared and
individual performance. The results are

PERFORMANCE
Outperformed Maintainance | Development
42% | 24%
Adequate ‘ Monitoring
‘ 10%
Underperformed Definition
7%
>
POTENTIAL

1998 ] 1999 2000 2001

Degree 1997

Elementary school 10% 10% 7% 5% 4%
High school 66% 65% 60% 60% 59%
College 24% 25% 31% 32% 33%
Extension 1% 1% 2% 3% 4%
Base 23,924 20,607 19,763 19,618 24,126
Note: 2000 excludes Bandeirantes and Fininvest employees. 2001 excludes Fininvest employees.




fed into the organization’s Strategic
People Plan (Planejamento Estratégico
de Pessoas, PEP), which identifies staff
potential and performance as a basis for
further development.

Unibanco invested R$23 million in
training and development during the
period, equivalent to 470,000 work
hours. Multimedia training accounted for
R$5.0 million of the total, resulting in
15,000 activities and 45,574 work hours.

RETENTION

Another aspect of the PEP plan
involved detailed mapping of all
managers in order to define actions
geared to more effective administration
of people and business activities.
Regarding recognition, the following
measures are highlighted:

o extension of authority to allow
managers more autonomy in
hiring, promoting and
compensating;

o continuation of the Bank’s
aggressive variable compensation
policy, for which 83% of the
workforce is eligible (the largest
proportion between major
Brazilian banks);

o implementation in December of a
more comprehensive stock option
plan to recognize a broader range
of difterent contributions to the
Group’s ongoing development
and growth. The nominees are
indicated by members of the
Board of Directors or Executive
Committee to a special
commission. More than 200
managers were awarded in the
inaugural nomination.

WALTHER MOREIRA
SALLES AWARD

The Walther Moreira Salles Award
is the Group’s highest honor for
exceptional individuals or team projects
and ideas, spread over five categories:
Innovation, Integration and Teamwork,
People Management, Talent Formation
and Rotation, and Quality of Service.
The second annual edition featured
160 nominees, of which 23 were
finalists and five were award winners.
Two nominees were honored in a
special category. Each team was 69
awarded 200 shares (UBBR11).

MORE AGILE
AND EFFECTIVE
INFORMATION

The Corporate Portal launched in
2001 is an intranet-based vehicle for
communication, permitting quick, easy
access to mission-critical information on
business activities, strategies and
competitors. It also provides information
and knowledge for use in professional
self-development, and features a
Human Resources Portal enabling all
employees to access their professional
record with details of their career in the
organization, thereby helping them to
plan development activities.

The immediate benefits of the
Corporate Portal include ease of
information flows and effective
communication, as well as contributions
to process rationalization, time-saving in
certain tasks and lower costs. The Portal
went on-air in March 2001 and is
scheduled to be available at the
workstations of almost 25,000 staff
members before mid-2002.




O EMPLOYEE satisfaction surveys since 1997. In 2001
SATISFACTION the satisfaction index rose to 85%, in

line with international benchmarks. The
77% response rate was significant given

To support Unibanco’s people the staff size increase after the
management activities, an independent Bandeirantes merger, and a peer group
firm has conducted vearly employee average of about 55%.

70 %

72%

1997 1998 1999 2000 2001




and access to unibanco.com

30 Hours Self-service Express Check




72

O INTEGRATION OF BANCO
BANDEIRANTES

The Banco Bandeirantes integration
was the IT area’s centerpiece in 2001.
Planned for since September 2000, the
absorption process began in April and
was completed strictly on schedule in
October 2001. This process involved:

o participation of 2000 Unibanco
staff, coordinated by the
Integration Group;

o migration of branches every two
weeks, a sufficient interval to
correct any eventual problem;

o intensive training of Banco
Bandeirantes employees to
familiarize themselves with
Unibanco’s systems;

o the development of a
sophisticated system which
allowed Bandeirantes’ customers
to continue using banking
services such as cards and checks
throughout the entire transition
period.

The account retention rate was
95.6%, demonstrating the satisfaction
of newly acquired customers with the
institution. Instrumental to this
success were:

o customer satisfaction surveys,
conducted 30 days before and 60
days after the migration of each
branch. Of 12,500 customers
surveyed, 86% were 100% satisfied
with the transition;

o a “migration kit”, delivered well in
advance with detailed information
on services in each segment and
explanations on how to access
them.

The integration process also proved
highly cost-effective. Initial cost-savings
projections of 35% turned into
annualized expense reductions of 42%.
Integration expenditures totaled
R$111 million, well short of the
budgeted figure of R$126 million. As
for revenue generation, the number of
accounts opened increased significantly
over the annual volume registered
during the Bandeirantes era.

O SYSTEMS: MARKET
INNOVATIONS

Other important objctives met by
the IT area during the year were:

o Migration of Fininvest’s data
center from Rio de Janeiro to the
Unibanco group data center in
Sio Paulo;

o Implementation of the Sistema de
Pagamentos Brasileiro (SPB), a
new settlement and clearing
system introduced by the Central
Bank. Unibanco’s system was
ready to come on stream before
the planned implementation day
(April 22, 2002);

o Creation and implementation of
the Security Project, a system for
branch transactions which
minimizes the handling of cash,
saving R$30.0 million per vear in
transportation expenses;

o Continuing the Capacity Planning
Project, which increases processing
capacity and information storage
to ensure the required stability to
support organic growth. The
project is scheduled for
completion in late 2002, calling
for an investment of R$60 million.




O INTERNET

The new Unibanco.com web portal
was launched in 2001, as was the new
30 Hours Online (Internet Banking)
service. With an innovative format and a
more objective navigation system, the
portal and the internet banking
performed well during the year,
generating significant growth of the
online customer base. The redesign of
Unibanco.com and the 30 Hours
Online service allowed the introduction
of products and services specifically
developed for electronic banking.

Number of accesses to 30 Hours Online (thousands)

Number of online transactions (thousands)

Financial volume through electronic means (R$ billion)

278,300

,,/4:
95,600 / |

[

S
/ b L

1999 2000 2001

2001 2000 % change
28,214 19,131 47
46,181 30,770 50

411 3.05 35

0 QUTLOOK FOR 2002

The challenge for Information
Technology is to implement projects
designed to enhance the quality of
services provided to customers while
also reducing costs. The main projects
for 2002 are: continuing the integration

between Unibanco Financeira, Fininvest
and Cartio Unibanco, begun in January
2001 and scheduled for completion in
2004; and deactivating Micro 30 Hours
therefore transfering all PC banking
transactions to 30 Hours Online
(Internet Banking).
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O RISK MANAGEMENT

Unibanco was a pioneer in the
Brazilian financial market by creating
the first department with a corporate
view of risk management. Called Global
Risk Management, it is responsible for
managing market, credit and operating
risks throughout the group.

0 MARKET RISKS

Market risks throughout the
Unibanco group are monitored and
managed independently from those
units that generate risk exposure. All
financial and principal non-financial
subsidiaries, such as credit cards,

STl NEGR RE

capitalization, pensions and insurance,
are assessed and consolidated on a daily
basis. Market risk management is based
on limits by risk factor, by institution
and consolidated, which are set by both
the Financial Committee and the Risk
Committee.

Daily assessments and measurements
are both statistical (parametric value-at-
risk) and non-statistical (sensitivity and
stress analysis), allowing risk-generating
elements to be consistently compared
with Unibanco’s established risk limits.

Careful attention is paid to
monitoring liquidity risk, where daily
cash flow reports are analyzed,
consolidated and simulated, including
stress analysis, in compliance with
Central Bank Resolution 2804.
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CREDIT RISKS

Credit risks are also managed
independently of the functions that
identify and validate exposure. The
widely used methodologies and tools
employed by the group’s various
segments and business units were
upgraded during 2001.

Time series are used to observe
customer migration. The ensuing
analysis focuses on possible changes or
deterioration in standards involving
classification, maturity, segment,
industry, business type, geographic
location and product. This provides
advance warning of any variations that
may affect portfolio quality, either by
concentrating exposure or changes in
scenarios.

Environmental risk is also an
important subject of attention to ensure
compliance with the growing body of
applicable local and international
regulations.

The Risk Management area has been
taking an active part in implementing
the Central Bank’s new Risk Center, a
commitment that will be extended

throughout 2002.

0 OPERATIONAL RISKS

Operational risks relate to an
institution’s unexpected losses, due to
its systems, practices and controls being
unable to withstand human error,
damaged support infrastructure, faulty
modeling, services or products, and to
business environment changes or other
adverse market conditions.

In line with international best
practices and Brazilian regulatory
requirements, Unibanco has created an
internal controls structure with two
main components: a Risks & Controls
Guide to ensure all staff members use
the same terminology and have a
common understanding of the controls;
and an Internal Controls System,
available through the Corporate
Intranet Portal and accessible to all

group areas. Evaluations are done
periodically, in which business lines,
together with Risk Management staft,
identify their main activities and
inherent risks, and evaluate the
effectiveness of their internal controls.
This process ensures that controls are
continuously enhanced and thereby
minimizes risk exposure.

The collected assessment enable
management to monitor and evaluate
the performance of the business lines, as
well as to identify those areas with
greater potential risk. This structure is
used to define indicators and provide a
database to quantify exposure to
operating risk, thus ensuring rational
capital allocation.

Operational
81%

- Access controls
Competences and contingency
and limits plans
9% 12%

Authorization
and
reconciliation
16%

Internal
norms and
training

Availability and standardization
of information
42%
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0 CAPITAL ALLOCATIGON

Allocation of capital is vital for today’s
financial institutions, both as a risk
assessment tool and because it is directly
linked with those instruments that
quantify added value to stockholders.

In 2001 the Bank implemented a
company-wide capital allocation
methodology, based on three major
elements:

o Compliance with the Brazilian
regulatory minimum capital
adequacy requirements for
financial institutions, whereby
sufficient capital must be allocated
to cover risks, protecting the
institution’s integrity and,
consequently, the funds entrusted
to it by third parties and
stockholders;

o Application of internal risk
quantification models (economic
calculation) whereby capital should
equal a surplus of assets over
liabilities to protect the institution
from a potential crisis, with a
certain confidence level,
guaranteeing future returns to
stockholders in spite of the
uncertainties faced by the business;

o The New Basel Capital Accord.

Retail Bank

Bancol.net  Dibens

Cartao
Unibanco

Fininvest

Unibanco

Financeira

Retail \[ —
businesses\?f-» =
In-Store /’6/ ;
Banking

Corporate site

Branches
branches

Credicard

From the standpoint of risk
differentiation and diversification,
using internal quantification models is
the ideal means to obtain economic
capital. While Unibanco is subject to
Brazilian law, this does not prevent the
group from using the numbers
generated by internal models.
Therefore, its capital allocation
criterion is the maximum value
obtained between the regulatory
calculation and those provided by the
internal risk quantification models.

The following graphs illustrate
capital allocation for Unibanco’s Retail
and Wholesale business units. The
proportions take into account
quantification of credit, market and
operational risks, Brazilian regulatory
minimum capital requirements,
application of internal risk
quantification models and
recommendations from the New Basel
Capital Accord.

For a more detailed description of
the group’s risk factors, please see
Unibanco’s Form 20-F, available from
the United States Securities and
Exchange Commission (SEC) or
through the Unibanco Investor
Relations website.

Wholesale Bank

International/ Private
Treasury/ Bank

Financial \/m\
mstltutlons// Y \*\

Equity
capital
markets/
M&A

|
\

Corporate /

finance

Cash
management

CE B N BN N NN NIENEEREEENEEEREEEREEENEEREENRERNENNDLNDENE.




[ - A T NS e U

Al Al W e WA WAL S DTV N e J

CAU - Unibanco Administrative Center
S&do Paulo, SP




80

0 ACCOMPLISHMENTS
IN THE YEAR

Best corporate governance practices
are a constant commitment of
Unibanco’s senior management.

In June, Unibanco and Unibanco
Holdings joined the Bovespa Corporate
Governance Level 1, thus becoming
one of the first companies to be
included in Brazil’s new Corporate
Governance Index (IGC). Inclusion in
Level 1 entails a commitment to the
highest standards of corporate
governance, and in the transparent,
concise and timely disclosure of
information on the company and on its
controlling shareholders, directors and
senior managers. This required minimal
changes to Unibanco’s procedures and
bylaws, as it had been complying with
SEC requirements since 1997, when
Unibanco became the first Brazilian
bank to trade on the New York Stock
Exchange.

In August, Unibanco became the first
Brazilian company to be rated for
corporate governance by an independent
agency, SR Rating, scoring 8.4 on a scale
from 1 to 10. The methodology used by
SR Rating, one of only five agencies
worldwide which rate companies for
corporate governance, recognizes the
quality of practices and procedures
relating to shareholders, the board of
directors, senior executives, independent
audits, transparency and ethics.

Finally, in October, Unibanco was
included in the Dow Jones
Sustainability Group Index. The DJSGI
comprises companies in 62 sectors and
26 countries, ranked by economic,
social and environmental criteria. The
aggregate market value of these firms

exceeds US$5.0 trillion. Companies
listed in the index must rank in the top
ten in their sector, based on these
criteria, and to-date only three other
Brazilian companies are part of this
select group besides Unibanco. The
DJSGI is a benchmark for an ever-
growing number of investors and funds
with a Socially Responsible Investment
(SRI) profile.

Unibanco was also recognized in
two other important ways in 2001. It
was the only Latin American bank
nominated for Investor Relations
magazine’s “Best Latin American
Company in Investor Relations in the
US Market” award. As well, Unibanco’s
Investor Relations website won the
“Top 5” award from MZ Consult and
Latin Finance Magazine for the best
Investor Relations websites in Latin
America and Brazil (see Investor
Relations, in this chapter).

0 OWNERSHIP STRUCTURE

Unibanco is controlled by Unibanco
Holdings, which owns 59.2% of the
group’s total equity. This structure,
created in 1994, has enabled the bank
to leverage its capitalization for growth
and acquisitions. Both organizations pay
out almost identical dividends per share
owing to a combination of three
factors: the number of shares comprised
in the equity of Unibanco Holdings is
equal to the number of Unibanco
shares held by Unibanco Holdings;
dividends received from Unibanco are
Unibanco Holdings’ sole source of cash
revenues; and Unibanco Holdings
distributes 100% of the dividends
received (see Unibanco and Unibanco
Holdings’ Stock — Dividend Policy).




Dec/01
. . Indirect stake
O,
Unibanco Holdings ON% PN% in UBBY

Moreira Salles Group 66.7 0.3 17.5

Strategic shareholders*® 30.7 27.7 17.2

Float PN/Units - 12.3 41

Float GDS - 57.7 19.1 :}__l
Float ON 2.6 - 0.7

Treasury - 2.0 0.6

Total 100.0 100.0 59.2

Unibanco ON% PN% Total % 54.7%*

Unibanco Holdings 96.6 159 59.2

Strategic shareholders** 05 20.5 9.8

Float Units - 8.9 41

Float GDS - 41.7 19.3 :}-‘
Float ON e PN 2.9 9.4 6.0

Treasury - 35 16

Total 100.0 100.0 100.0

* Commerzbank AG, Caixa Geral de Depositos, The Dai-Ichi Kangyo Bank, Grupo Sul América and Bahema
** Commerzhank AG
*** Represents Unibanco’s free float

GOVERNING BODIES

Unibanco’s senior administrative
body is the Board of Directors, whose
tour members serve three-year terms.
Reporting to the Board are the
executive directors, whose eighteen
members are elected annually by the
Board.

The Board of Directors establishes
Unibanco’s policies and strategies,
which are then implemented by the
executive directors.

Along with the executive directors,
other committees have been formed to
integrate and oversee the Group’s
management structure. These are:

o Policy and Strategy Committee
(CPE) — The CPE evaluates policy
and strategy execution, as well as
business plans in the various operating
areas {Retail, Wholesale, Insurance,
Asset Management) and their respective
business units. It has seven members:
the four members of the Board of
Directors, plus the Chief Financial
Officer and the presidents of the Retail
and Wholesale Banks.

& Executive Committee, Financial
Group — Formed by the members of
the CPE plus the chief executives of the
Insurance and Asset Management
business units and the head of Human
Resources. This body monitors the
Group’s financial results and activities on
a monthly basis, and also discusses and
approves institutional initiatives.

o Executive Committee, Bank —
Four members (the CPE chairman -
who also chairs this committee - plus
the presidents of the Retail and
Wholesale Banks and the CFO) monitor
the Bank’s main activities on a monthly
basis, to ensure synergies between Rerail
and Wholesale.

o Specific Committees — These are
business and policy-specific committees
covering the entire spectrum of
Unibanco’s activities, products and
services, which meet daily, bi-weekly or
monthly, as required, and include:
Finance Committee, Audit Committee,
Risk Committee, Ethics Committee,
Retail Executive Committee, Wholesale
Executive Committee and the
Marketing Committee, among others.
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0 BOARD AND MANAGEMENT

BOARD OF DIRECTORS

Chairman
Pedro Moreira Salles

Vice-Chairmen
Gabriel Jorge Ferreira

Tomas Tomislav Antonin Zinner

Member of the Board
[srael Vainbaim

BANK OFFICERS

Legal Department
Director - Marcia Freitas

Internal Auditing
Executive Director - José Lucas de Melo

Internet
Executive Director - Geraldo Travaglia Filho

Government Affairs
Director - Rogério Scofano

Human Resources (Unibanco Pessoas)
Director - Rogério Braga

Executive President - Retail
Joaquim Francisco de Castro Neto

Administration

Vice-President - Adalberto Schettert
Credit and Collection

Director - Paulo Gaspar

Technology

Executive Director - Elio Boccia
Marketing and Products

Executive Director - Armando Pompeu
Branch Network

Vice-President - Danilo Mansur




Executive President - Wholesale
Fernando B. Sotelino

Cash Management

Director - Romildo Valente

Corporate Credit

Executive Director - Aldo Faccin

Equity Capital Markets / M&A
Executive Director - Murilo Kammer
Corporate Finance

Executive Director - Alvaro Sa Freire Jr.
German Desk

Executive Director - Wilhelm Zeise
Human Resources

Director - Maria Luisa Mendes
Treasury, International and Fixed Income
Executive Director - Sérgio Zappa
Japan Desk

Executive Director - Koji Yamada 83
Planning and Marketing

Director - Antonio Miranda

Portuguese Desk

Executive Director - Miguel de Salema

Private Banking

Vice-President - Celso Scaramuzza

Executive Vice-President - CFO
Cesar Sizenando

Accounting / Investor Relations
Director - Fernando Santoro
Controlling

Director - Janio Gomes
Corporate Strategy

Director - Marcelo Orticelli
Global Risk Management
Director - Antonio Duarte Jr.

SUBSIDIARIES

Insurance Group
President - José Rudge

Unibanco AIG Seguros (Insurance)

Executive Vice-President - José Roberto Haym
Unibanco AIG Previdéncia (Pension Funds)
President - Carlos Ximenes

Unibanco Capitalizacdo (Capitalization)
Vice-President - Antdnio Trindade

Banco Dibens
President - Manoel de Oliveira Franco

Bancol.net
President - Luiz Urguiza

Banco Fininvest
President - Marcio Schettini

Cartdo Unibanco (Credit Card)
President - Marcio Schettini

Unibanco Asset Management
President - Jorge Rosas

Unibanco Corretora (Brokerage House)
Executive Director - Jamil Farath
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O INVESTOR RELATIONS

The mission of Unibanco’s Investor
Relations (IR) Area is to guarantee full
and transparent access to accurate
information on the Group, keeping
with best corporate governance
practices. IR seeks widespread
dissemination of company’s information
to contribute to Unibanco’s market
value and liquidity of its shares.

To meet local and international
demand, meetings were held during the
year with analysts at three regional
chapters of Abamec, the national
association of capital market analysts. In
addition, a nationwide meeting with
Abamec took place in November. The
Bank also delivered presentations at 14
conferences in Brazil and abroad. Some
270 other meetings with analysts and
investors were held during the period
(up from 250 in 2000), in addition to
press releases on relevant events and
teleconferences.

Unibanco’s IR website won for the
second consecutive year the “Top 5”
award from MZ Consult and Latin
Finance magazine. In the fourth
edition, which for the first time covered
the whole of Latin America, Unibanco
remained in the Top 5 - Brazil and
came second out of 280 companies
from Brazil, Mexico, Argentina and
Chile in the Top 5 - Latin America
category.

O PUBLICATIONS AND
INFORMATION

All material information regarding
the Unibanco group and its subsidiaries
is released simultaneously to regulatory
authorities in Brazil, United States and
to the market at large. Financial
statements are drawn up in accordance
with Brazilian and US GAAP
accounting principles. The Bank
complies with rules on transparent
disclosure and other demands issued by
regulatory bodies in Brazil and
elsewhere, including the Central Bank
of Brazil, Comissdo de Valores
Mobiliarios, the Federal Reserve and
the Securities and Exchange
Commission.

Balance sheets and income
statements are issued every quarter, and
published in the press semi-annually.
Quarterly earnings reports, press
releases, notices of material events,
dividend payments, institutional
presentations and other useful
information on the Unibanco Group
can be obtained from the Investor
Relations Area and through the
Investor Relations website at
www.unibanco.com — option Investor
Relations.

Information on Unibanco
stock can also be obtained online
from the sites of New York Stock
Exchange (www.nyse.com),
the Sio Paulo Stock Exchange
(www.bovespa.com.br/ciaslistadas)
and The Bank of New York
(www.adrbny.com ).




Qeste Verde
Nurseries for native seedlings
Rio de Janeiro, RJ (2001)
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Unibanco shares trade actively on
the S3ao Paulo Stock Exchange
(Bovespa) and New York Stock
Exchange (NYSE). About 55% of
Unibanco’s total equity is held by some
200,000 stockholders.

Brazil (Bovespa)

UBBR3 - Common (per 1000 shares)
UBBR4 — Preferred (per 1000 shares)
UBBR11 ~ Unit* (per 1000 units}

USA (NYSE)
UBB —ADR (GDS) (per 500 units)

* 1 preferred Unibanco share plus 1 preferred class B
Unibanco Holdings share.

Common 75,568,744,349
Preferred 63,019,467,863
Treasury 2,297,621,106
Total 140,885,833,318

O DIVIDEND POLICY

Brazilian law requires a dividend
distribution of at least 25% of net
income. Unibanco distributes 35% of
net income after setting aside 5% as a
legal reserve, while Unibanco Holdings
pays out its entire annual cash earnings
(dividends received from Unibanco)

after setting aside the legal reserve, up
to a limit of 20% of registered share
capital.

Unibanco paid out R$171.0 million
in dividends in January 2002 and
R$152.2 million in July 2001. This
R$323.2 million total dividend for fiscal
2001 was 22.5% greater than in 2000.

0 SHARE BUY-BACK PLAN

On September 20, 2001, a new
share buy-back plan was announced for
Unibanco and Unibanco Holdings
shares, which was extended on
December 27 for another three months.

Shares may be repurchased at market
prices or through options trading. In
compliance with CVM rules, no more
than 10% of the total number of shares
outstanding in a given class may be held
in treasury. The following limits were
set for the plan:

Type of share Limit for
repurchase*
Unibanco PN (UBBR4) 3,177,019,267
Unibanco ON (UBBR3) 257,364,326
Holdings PNB (UBHD®6) 3,398,157,892
Total 6,832,541,485
Unit (UBBR11) 3,177,019,267
GDS (UBB) 6,354,039

* Includes the share increase dated octobet, 31 2001 due to the spin-off
with incorporation of Banco Bandeirantes de Investimentos (BBI).




Type of Share Format Quantities
UBBR11 1000 shares 46,500
UBB unitary 1,702,500
UBBR4 1000 shares 153,200
Subtotal

Total

# of repurchased
shares - UBB Holdings

# of repurchased
shares - Unibanco

46,500,000 46,500,000
851,250,000 851,250,000
153,200,000 -

1,050,950,000 897,750,000

1,948,700,000

As of December 31, 2001,
1,948.700,000 shares had been
repurchased at an average price of
R$37.10 each, the high-low being
R$55.91 and R$34.87, respectively.
The total spent was R$82.6 million.
The market value of treasury shares
repurchased, based on the December
28, 2001 unit price on the Bovespa,
was R$98.4 million. Total treasury
stock at year-end was valued at R$116.0
million.

Share exchanges are carried out in
order to ensure that Unibanco does not

hold shares from its controller
Unibanco Holdings, acquired through
Units and GDSs. The shares exchanged
are also booked as treasury shares.

Treasury Stock — Preferred

Initial balance in 12/31/00
Total repurchased — preferred

324,523,857
1,050,950,000

Total shares exchanged
with Unibanco Holdings

Final balance in 12/31/01

922,147,249
2,297,621,106
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Stock Performance|

Bovespa NYSE

Source: Unibanco Research, Bloomberg, Fleet Specialist Inc.

UBBR3 UBBR4 UBBR11-Unit UBB-GDS
R$ R$ R$ uss
Opening price January 2, 2001 110.83 52.82 114.98 29.06
Closing price December 31, 2001 110.00 51.00 101.00 22.30
Annual average price 113.99 47.93 103.71 2243
% change in the year -1.30 -5.90 -9.80 -18.70
Maximum price 123.00 59.95 129.00 32.69
Minimum price 107.00 35.00 72.00 13.40
Daily average value (in R$ thousands) 90.02 424.44 1,466 6,268
Daily average volume (# of shares) 789,669 8,621,399 14,501,653 281,979

SHAREHOLDER AND INVESTOR INFORMATION

GDS ProcrAM {GLoBAL DEPOSITARY SHARES)
o Depesitary Bank

The Bank of New York

Shareholder Relations

PO. Box 11258 - Church Street Station
New York, NY 10286-1258 USA

Phone (Toll free): 1-888-BNY-ADRS
(269-2377)

Phone (International): 1-610-312-5315
e-mail: shareowner-scvs@bankofny.com
Website: www.adrbny.com

o Custedian

Unibanco - Unido de Bancos Brasileiros S.A.
Rua Jodo Moreira Salles, 130 Building D Level 2
05548-900 Sdo Paulo, SP - Brazil

Phone: (5511) 3789-8559

Fax: (5511) 3789-8595

e-mail: cesar.werneck@unibanco.com.br

= Specialist Firm

Fieet Specialist, Inc

Ricardo S. Beninatto

Director, Latin America

14 Wall Street, 21st Floor

New York, NY 10005-1901 USA

Phone: (212) 589-0114

Fax: (212) 589-0452

e-mail: ricardo.beninatto@fleet-specialist.com

o PUBLICATIONS AND INFORMATION
Quarterly Reports, Press Releases, Annual Reports and Financial Statements are available in the [nvestor Relations

Department and on the website www.unibanco.com - Investor Relations (see Corporate Governance — Publications and
Information).

BRAZILIAN SHARES

Shareholder Services

Sae Paulo

Rua da Quitanda, 157 4th fioor
01012-010 S&o Paulo, SP - Brazil
Phone: (5511) 3119-4336

Fax: (5511) 3119-4211

Rio de Janeiro

Rua Sete de Setembro, 111
20050-002 Rio de Janeiro, RJ - Brazil
Phone: (5521) 2277-1233

Fax: (5521) 2277-1220

INDEPENDENT AUDITORS

e Brazil

Deloitte Touche Tohmatsu Auditores
Independentes

Rua Bela Cintra, 881

01415-910 Sao Paulo, SP - Brazil

International

PricewaterhouseCoopers Auditores
Independentes

Avenida Francisco Matarazzo, 177
05001-400 - S&do Paulo, SP — Brazil




Environmental Education Center
Horto do Maruipe
Vitéria, ES (2001)
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Throughout its 77-year history,
Unibanco has undertaken initiatives to
make a genuine contribution to the
development of the nation and of the
communities in which it operates. In its
activities as a financial institution it
prioritizes both social responsibility and
sponsoring of projects geared to social
and environmental causes. In the area of
social investment, Unibanco extends
grants and supports programs and
entities dedicated to culture, education,
health and volunteer service. It also
sponsors environmental projects geared
to conservation and education. This
commitment was the inspiration for the
creation of Instituto Moreira Salles, set
up in 1990 to promote and develop
cultural programs, and of Unibanco
Ecology, launched in 1991 to support
environmental initiatives.

Additionally, Unibanco is a member
of Instituto Ethos, a not-for-profit
organization that promotes corporate
social responsibility (CSR) to which
more than 500 companies are affiliated.
Unibanco was one of the first
companies to receive a “Friendly to
Children” seal from the Abring
Foundaton for Children’s Rights. The
seal is awarded to organizations that
effectively contribute to enhancing the
quality of life for underprivileged
children and adolescents.

O SOCIAL PROGRAMS

Unibanco has abways maintained close
ties to the communities in the cities and
regions in which it operates.

Culture

What matters is not just ovganizing
an event, but developing vegular
prograwms that educate and entertain the
COMMunity.

Maintained by Unibanco, the
Moreira Salles Institute is a not-for-
profit organization whose objective is to
promote and develop Brazilian culture.
The institution’s distinguishing feature

is developing and executing projects
that result in its culture-fostering
program. The Moreira Salles Institute
has five focus areas: photography,
literature, cinema, fine arts and popular
music.

The Institute has four cultural
centers: one in Rio de Janeiro, one in
Sao Paulo and two in Minas Gerais. In
2001, more than 100,000 people
visited its cultural centers. The Rio de
Janeiro Moreira Salles Institute houses
the Technical Photographic Archives.
Here, a collection in excess of 100,000
images is stored, including important
nineteenth century collections, such as
that of Marc Ferrez (1843-1923), one
of the masters and pioneers of
photography in this country.
Furthermore, the Institute coordinates
the activities of the Espagos Unibanco
de Cinema (Unibanco Cinema Space
chain), which is geared toward high
quality programming. Its movie
theatres, at present, can be found in Rio
de Janeiro, S3o Paulo, Belo Horizonte,
Juiz de Fora, Porto Alegre and
Fortaleza, totaling 36 cinemas spread
across twelve movie theatre complexes.
This is the country’s largest private
complex focusing exclusively on the arts
and culture. More than 1,750 thousand
spectators have visited the chain’s
cinemas.

INSTITUTO MOREIRA SALLES

o Guadalajara International Book
Fair — The leading Latin American
book fair paid homage to Brazil in
2001. The IMS displayed an exhibition
of photographs and books by Madalena
Schwartz, which are part of IMS’s
collection.

o Cadernos de Literatura Brasileira
— The 11th issue of this semiannual
literature journal published by the IMS
featured Ignécio de Loyola Brandio.
More than 1,000 people attended a
special evening of autographs to
celebrate the opening of the newest
addition to Espagos Unibanco de
Cinema, the Galeria Instituto Moreira
Salles at Unibanco Arteplex in Sio
Paulo. The gallery opened with an




exhibition of photographs of cities
mentioned in books by Loyola Brandio.

o Marcel Gautherot’s Brazil -
Opening of the photography exhibition
and introduction of the book of the
same name of the artist who was one of
the most important foreign
photographers working in Brazil. The
Marcel Gautherot (1910-1996)
collection belongs to the Moreira Salles
Institute.

o Tate Modern - Century City: Art
and Culture in the Modern Metropolis,
Tate Modern’s inaugural exposition,
included photographs by Marcel
Gautherot on loan from the IMS.

e Students - Programs for school
students included guided visits to
exhibitions, video sessions and
presentations by writers, with some
40,000 students attending the IMS
cultural centers.

Espaco UNIBANCO DE CINEMA

o Unibanco Arteplex — Opening of
a new nine-theatre, 1,335-seat cineplex
specializing in quality entertainment
with state-of-the-art technology.

o Escola no Cinema (Films for
Schools) — A program for teachers and
students which atrracted some 30,000
people to the IMS’s theaters.

o Movie releases — 115 pre-release
showings were held during the year.

Education

Unibanco supports and develops
activities designed to spread fundamental
and technical knowledge acvoss a wide
range of population segments.

o Alfabetizagio Solidaria — Since
July 1998, Unibanco has contributed to
the funding of Comunidade Solidéria, a
Federal Government welfare and
education program. In 2001,
Unibanco’s grants to Alfabetizagio
Solidéria totaled R$510,000
(R$255,000 for each of two six-month
modules), benefiting 2,500 students in
Bahia and Pernambuco. Activities are
carried out in partnership between the
Ministry of Education and business,

institutions, state governments,
universities and individuals with the aim
of reducing illiteracy, especially among
12 to 18 year-olds. Alfabetizagio
Solidaria operates in the 1,578
municipalities with Brazil’s highest
illiteracy rates, including Sio Paulo, Rio
de Janeiro, Brasilia, Fortaleza and
Goiania. The program had helped 2.4
million people by December 2001.

Projeto Informatizar — An
initiative of Banco Fininvest in
partnership with O Povo, a Rio de
Janeiro newspaper, providing free
computer training in five converted
school buses, each equipped with 12
PCs and located in different parts of the
city. The program trained and certified
some 2,700 students in 2001.

Junior Achievement — Associacio
Junior Achievement has been supported
by Unibanco since 1997. Founded in
1919, Junior Achievement is a not-for-
profit organization based in the U.S.
and active in more than 100 countries,
introducing more than 40,000 students
into the world of business with support
from private enterprise. In 2001
Unibanco partnered with the
association through voluntary service by
12 professionals from Unibanco
Administrative Center, selected to
undertake initial work with students at a
public school near the Center. The
professionals led courses lasting six to
eight weeks for students in grades 5
through 8.

Health

Through its products, services and
divect contributions, Unibanco aids in
the fight against several diseases affecting
the population.

o Child Cancer — Collaboration with
Hospital das Clinicas in Sio Paulo to
build and equip a children’s cancer
hospital with 70 beds and capacity for
2,000 examinations and 2,000
chemotherapy sessions per month, with
technical assistance from the Pediatrics
Department of the University of Sao
Paulo School of Medicine. Unibanco
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also collaborates with the Bahia and
Recife Support Groups for Children
with Cancer.

o Breast Cancer — Among the
products sold by Unibanco AIG
Seguros is Women’s Insurance, in
partnership with Instituto Brasileiro
de Controle do Cancer (IBCC), well
known for its work in cancer research,
treatment, education and prevention.
The policy covers the expense of
treating any type of cancer except skin
cancer. Part of the premium income is
donated to IBCC, which runs a
campaign under the slogan “Fashion
Targets Breast Cancer”, an international
benchmark in prevention. If a
policyholder is diagnosed as having
cancer, she receives full coverage
tor expenses not covered by regular
health plans.

o Muscular Dystrophy -
Contribution to the maintenance of
clinics run by Abdim, the Brazilian
Muscular Dystrophy Association.
Unibanco also makes the 30 Hours call
center available to customers who want
to make donations. For over ten years
Abdim has provided free treatment for
poor children with progressive
muscular dystrophy, including
physiotherapy, art education, and
counseling. The association also assists
on average 100 children from low
income families per week.

o Sao Paulo Hospital -
Collaboration on a project to rebuild
the urology unit of Sao Paulo Hospital,
a renowned teaching hospital that
belongs to Sio Paulo School of
Medicine. The new unit has five
complete wards, a fully equipped
nursing center, a theater with
teleconferencing facilities for connection
with other hospitals and universities,
and one of the most up-to-date
operating theaters in the southern
hemisphere. The hospital cares for the
poorest members of the population.

o Instituto Cisne — Unibanco
contributes to Instituto Cisne de
Pesquisa, a research institution that

specializes in studying and helping
young people and adults with
difficulties in learning and/or social
inclusion.

Volunteer Service

In 2001, the International Year of
Volunteers, Unibanco strengthened its
policy of fostering and facilitating
employee participation in activities that
benefit the society.

o SuperAc¢ao Social — An initiative
undertaken by employees of Unibanco
involving professionals in Banking
Services, Security, Property, Control
and Corporate Projects through social
activities geared to providing effective
assistance to charities in social work,
culture and recreation. The idea became
so popular that it was transformed into
the SuperAc¢io Social campaign
involving 4,000 professionals as well as
their families and friends. Five teams
worked on the campaign from July
through September collecting donations
of winter clothes, food and school
books, provided entertainment for
philanthropic organizations, contributed
to environmental conservation
campaigns, raised funds for Instituto
Ronald McDonald de Apoio a Crianga
(the Brazilian equivalent of Ronald
McDonald House Charities) and
donated blood, among others. These
activities benefited 87 charity
organizations in several states.
Unibanco donated funds and provided
support infrastructure. The campaign
will be repeated in 2002.

o Toys & Clothes Campaigns —
Held every year in the holiday season
and during winter, respectively. For every
toy donated by employees, Unibanco
donates another; for every kilogram of
clothes donated, Unibanco donates a
blanket. In 2001 the number of toys
collected totaled 46,356, twice as many
as in 2000, and 6,197 kg of clothes, 28%
more than the previous year, being
delivered to 41 registered charities.




O ECOLOGY

For over 30 years, Unibanco has lent
its support to envivonmental programs.
This commitment was strenghtened in
1991 with the creation of the Unibanco
Ecology Program.

Unibanco Ecology

Unibanco Ecology is an
environmental conservation and
education program, including waste
recycling. It focuses on relatively small-
scale initiatives, although in certain
cases it contributes to activities on a
larger scale, thus serving small, medium
and large cities. Instituto Unibanco, a
not-for-profit entity controlled by the
Group, funds the program. Among the
supported projects are Nucleo Unido
Pro-Tieté, one of the first initiatives of
Unibanco Ecology, designed to clean
up the Tieté River, and more recent
efforts such as Projeto Reolon, a waste
recycling program, Oeste Verde, which
rehabilitates degraded areas in Rio de
Janeiro, and Projeto Raizes, involving
the construction of an environmental
education classroom and an organic
garden for 140 children from low
income families in Sdo Paulo.

Other Unibanco Ecology initiatives
include the Summer Campaigns,
whereby environmental education
activities are carried out among bathers
at Brazilian beaches. These campaigns
are supported by employees of
Unibanco branches in cities such as
Recife, Fortaleza, Rio de Janeiro, S3o
Sebastiio (SP) and Floriandpolis.

Unibanco Ecology, which celebrated
its tenth year in 2001, has received 29
national and international awards,
including the International Public
Relations Association’s Golden Award,
an honorable mention from the U.N.,
the Eco Award, Top de Ecologia and
the Henry Ford Prize. In 2001 the
program received two awards from the
Brazilian Sales and Marketing Directors
Association (ADBV): Top Social, and
recognition of Projeto Raizes.

o Energy Conservation —
Responding rapidly to the
Government’s announcement of
electricity rationing in May, Unibanco
implemented a program to reduce
power consumption. Some measures
with an immediate effect included
simulations of power cuts and
installation of generators and no-breaks
power supplies, as well as a reduction in
the use of elevators and replacement of
light bulbs and equipment. In addition,
employees were encouraged to take
part in the Unibanco Marathon, which
offered prizes for the best electricity 93
reduction ideas. Some of the ideas to
reduce consumption and generate
energy by alternative means will be
retained after rationing ends in order to
enhance energy conservation on a
permanent basis. Unibanco also offered
credit to individual and corporate
customers to finance energy generation
and conservation projects, backed up
by an effective advertising campaign.

0 SOCIAL INDICATORS
People

For Unibanco, people are its key
competitive advantage.

The organization employs 29,704
people and its constant concern with
professional development, performance
and recognition is reflected in many
initiatives, including trainee and internal
talent incentive programs, profit
sharing, and supplementary pension
plans (see Human Resources).

Unibanco also has the following
MBA programs for employees to
enhance their professional skills:

o UBB Master — In partnership with
Funda¢io Dom Cabral, the top MBA
program in Brazil according to Vocé s.a.
magazine, UBB Master enables students
to experience best management
practices, face tough challenges and
prepare to manage change as well as
people. Three groups of 35 people each
took part in 1999-2001;
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Foreign MBA Programs — To
qualify for this program, employees
must be admitted to one of the
Financial Times’ top ten business
schools and pass an interview with the
Unibanco’s Board of Directors. In
2001, nine employees were sponsored.

Benefits

Unibanco offers its employees a
number of benefits, including:

& Pension Plans - To retain talent
and provide long-term savings for
retirement, Unibanco offers a pension
plan program to all its employees. The
bank and the employees who chose to
take part in the program contribute to a
free benefit generating plan (PGBL —
Plano Gerador de Beneficios Livres).

Employee contributions range from 1
to 9% of their salaries, depending on
age, while Unibanco contributes from
50 to 200% of this figure, depending on
the group’s financial results. Participants
can opt for a conservative, moderate or
aggressive pension fund. By year-end,
7,500 employees were pension plan
holders.

® Profit Sharing — In addition to a
profit sharing program agreed by all
banks in Brazil as a result of collective
bargaining, in 1996 Unibanco
introduced its own program in which
employees receive a share of profits
based on individual, team and corporate
performance. Profit sharing payments
are made semiannually.

8 Credit — Unibanco offers its
employees special mortgage financing,

By age
from 30 to
from 20 39 years
to 29 years 389,
(]
43%
| /~.)<
/ il
’ from 40
up to 19 years more to 49 years
2% than 50 years 159
2%

By education

high
school
63%
-
elementary/
4
5%
college
extension 299

3%

By time at the company

up to
5 years
57%
mote than -
20 years .
5% /
S
between 10 between 5
and 20 years and 10 years
20% 18%
By gender
female

55%

45%

* Base: 29.704 employees in December 31, 2001




through which 1,900 had borrowed
$84.5 million by year-end. Unibanco
also offers a special line of credit
amounting to R$32.4 million in
December 2001, from more than
11,000 employees.

Social Dimension of Unibanco’s
Business Activities

By providing banking services in 296
municipalities throughout Brazil,
Unibanco contributes to the nation’s
ECONOMY.

Collections and Payments

In 2001, through its branch
networks and corporate site branches
(PABs), Unibanco collected R$17.4
billion in taxes, utility concessionaire
bills and other receivables of similar
nature. This meant processing some
36.3 million documents. Disbursements
of Government Social Security (INSS)
benefits amounted to roughly R$ 5
billion and involved some 12.7 million
transactions.

Microcredit

Brazil is estimated to have more than
9.5 million small enterprises, involving
some 13 million people, without access
to credit from the traditional financial
system. To facilitate access to credit for
small entrepreneurs, Fininvest partners
with the City of Rio de Janeiro
Department of Labor in a microcredit
system called RioCred, founded in
August 1998.

RioCred currently has three offices
in Pilares, Campo Grande and Taquara.
In three years it has extended more
than 3,300 loans totaling R$4.5
million, for an average of about
R$1,350 each. 78% are for working
capital and 80% are for retailers.

Given the significant size of the
informal sector in the Brazilian
economy, microcredit plays an
important social role, contributing to
job creation and income distribution.

Social Credit Cards

In 2001 Cartio Unibanco
participated actively in a number of
social projects. At year-end the company
had a total portfolio of more than
35,000 private label cards affiliated to
well-known charities and NGOs, such
as Greenpeace, Instituto Ecologico
Aqualung, Fundagao Abring and
Fundag¢ao Ruben Berta. The total
amount transferred in 2001 was
approximately R$330,000.

Plin Community Action Campaign

In 2001 Unibanco Capitalizacio, the
Bank’s savings and annuities arm,
launched the Plin Community Action
campaign to benefit local communities.
The campaign strategy was based on the
distribution of toys and food when
stipulated sales targets were reached.
Some 194 tonnes of food and
approximately 7,000 toys were
distributed to more than 480
institutions chosen by employees of the
branches involved.

Socially Responsible
Investor Research (SRI)

In January 2001 Unibanco launched
the first research service in Brazil for
socially responsible investors (SRI). The
survey provides social and
environmental information on listed
Brazilian companies, encompassing raw
materials used, emission and effluent
levels, environmental management,
policies for disclosure of social and
environmental information, and
relations with employees and
communities, among others. Although
demand for this type of survey is strong
in Europe, the U.S. and Canada, it is
still incipient in Brazil.

Relations with Stakeholders
Unibanco has always held among its

genuine values the conviction that its
growth should be driven by sound and
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cthical relations with customers and
clients, employees, suppliers,
shareholders, government and other
financial institutions.

Among the most important recent
initiatives in this regard is the
publication of a Manual of Conduct &
Ethics that gives all employees a clear
and accessible summary of the ethical
values on which Unibanco bases its
business activities. These core values
include standards for relations with
stakeholders of all kinds, formal
procedures, and creation of the Ethics
Committee, a specific forum for
resolution of controversial issues.

Communication with stakeholders
through dedicated channels is
performed in the most appropriate
manner for the needs of each segment.
Customer, employee and supplier
satisfaction is regularly monitored. Best

practices of corporate governance are an
integral part of Unibanco’s corporate
policies. An open disclosure policy fully
complies with the rules and regulations
issued by the capital markets and by the
government authorities (see Corporate
Governance).

Unibanco also participates actively in
forums for the banking industry and
other sectors, offering suggestions and
discussing industry association initiatives
designed to contribute to the
continuous enhancement of the
Brazilian financial industry.

Unibanco believes that it can
contribute to the constitution of a
company attuned to its social
obligations, to a more transparent,
efficient and ethical financial market,
and to a more just and egalitarian
society.




0 OTHER EXAMPLES
OF PROJECTS SUPPORTED
BY UNIBANCO

O Culture
30 Masters of Painting in Brazil
Sponsorship of films and documentaries
Sponsorship of cultural activities carried
out at Casa de Portugal
Sé Cathedral
O Healthcare
Santa Casa de Misericérdia Hospital - Porto Alegre
Santa Casa de Misericordia Hospital -
Florianopolis
ADM - Association of Motor Deficient People
Partnership Against Drugs Association
Zerhini Foundation
B Volunteer Work
Volunteer Work Fair
Credicard Institute Volunteer Program
Ecolagy
Water Resources Company of the State
of Pernambuco
Sado Sebastido City Council
Viva Rio Association
Villa-Lobos Park
Adoption and Conservation of Public Squares
State of Pernambuco Environment Company

Maintenance of the Boa Viagem Public Gardens

ACADES - State of Santa Catarina Association
for Social Development

Environment Bureau (SEMMAM)/
Vitéria City Council

Anjos Verdes Environmental Group

Friends of the Future Association

Pangea - Center of Social and Environmental

Studies

O Sports
P&o de Agicar Marathon
Dugque de Caxias Olympic Village
O Sacial Insertion

Akatu Institute

PROERD Program for Drug Prevention

Volkswagen Foundation

Click Fome Project

CAMP Mangueira Project

Santa Catarina State Childhood and
Adolescence Fund

Porto Alegre State Childhood and
Adolescence Fund

Carapicuiba Childhood and Adolescence Fund

Semear Project, Rio de Janeiro

Added Value Statement 2001

R$ million
Profit from financial intermediation 3,736
Fee income 2,184
Other income/ expenses (2,579
Added Value 3,341
Human Resources 1,517
Salary and others 1,218
Social security contributions 90
Benefits 209
Government 853
Taxes, income tax and social contribution 597
Employer contribution to the Brazilian
Government pension plan 256
Dividends and interest on own
capital to shareholders 323
Reinvested profit 648
Total 3,341

2000 1999

R$ million R$ million
2,642 2,477
1,640 1,449

(1,531) (1,638)

100.0% 2,751 100.0% 2,288 100.0%

45.4% 1,099 39.9% 985 43.1%
876 786
68 64
155 135
25.5% 913 33.2% 712 31.1%
720 530
193 182
9.7% 287 10.4% 229 10.0%
19.4% 452 16.4% 362 15.8%

100.0% 2,751 100.0% 2,288 100.0%
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1) Basis of calculation

2001

Amount (in thousands of reais)

Net revenues (NR)
Operating results (OR)
Gross payroll (GP)

2) Internal social indicators Amount
(R$)
Food 122,523
Mandatory payroll taxes and benefits 342,698
Private pension plan 4,722
Health 53,697
Education 2,207
Culture 19
Training and professional development 8,441
Day-care or stipend for day-care 7,640
Profit sharing 170,215
Other 23,006
Total - Internal social indicators 735,168
3) External social indicators Amount
(RS)

Education 991
Culture 8,476
Health and sanitation 1,323
Sports leisure and recreation 2,538
Day-care center 198
Food 3,854
Other 637
Total Contributions to Society 18,017
Taxes (excluding payroll taxes) 596,797
Total ~ External social indicators 614,814
4) Environmental indicators (R$ thousands)
Related to company operations na
External projects 1,028
Total invested in environment 1,028

5) Employee Composition Indicators

# of employees at the end of term

# of hires during term

# of employees over 45

# of women working at the company

% of management positions occupied by women
# of black employees working at the company
% of management positions occupied by blacks

3,736,283
1,233,829
1,773,638

% of
GP
69
19.3
03
3.0
0.1
na
0.5
0.4
2.6
1.3
41.4

% of
OR
0.1
0.7
01
0.2
na
0.3
0.1
1.5
48.4
499

29,704
6,749
1,692

16,347

31%
2,099
5%

6) Information Relating to the Exercise of Corporate Citizenship

Total # accidents at the company

Social and environmental projects developed
by the company were selected by: top-level
executives
The company's standards for safety and ()
cleanliness in the workplace were set by: top-level
executives
The company pension plan covers:
top-level
executives
The profit sharing program covers:
top-level
executives
In the selection of suppliers. the standards ( ) arenot
for ethics and social/environmental taken into
responsibility used at the company: consideration
With relation to volunteer work by () does not
employees. the company: become
involved

Note: the information in this Social Report is not subject to auditors’ review

195
(X)) top-level
executives
and mid-level
management
(X)) top-level
executives
and mid-level
management
{ ) top-level
executives
and mid-fevel
management
( ) top-level
executives
and mid-level
management
(X)are
suggested

(X)
supports it

()
all
employees

)
all
employees

(X)
all
employees

(X)
all
employees

( )are
required

() organizes
and
stimulates it

Amount
(R$)
79,381
258,491
3,803
41,200
979
na
7,101
6,276
127,101
27,024
551,356

Amount
(R$)
na
9,622
na
892
na
3,657
na
14,171
720,406
734,577

(R$ thousands)

na
na

na

()
top-level
executives

top-level
executives

top-level
executives

top-level
executives

( )are not
taken into
consideration
() does not
become
involved

2000
Amount (in thousands of reais)
2,641,969
763,596
1,291,685
% of % of
GpP NR
6.1 3.0
20.0 9.8
0.3 0.1
3.2 16
0.1 na
na na
0.5 03
0.5 0.2
9.8 4.8
21 1.0
42.6 20.8
%Sobre % of
RO NR
na na
1.3 0.4
na na
0.1 na
na na
0.5 0.1
na na
1.9 0.5
94.3 273
96.2 27.8
28,384
4,842
1,633
14,516
33%
1,761
5%
na
(X) top-level ()
executives all
and mid-level | employees
management
( X ) executive ()
and all
managerial employees
management
() executive (X)
and all
managerial employees
management
() executive (X)
and alf
managerial employees
(X)are ( )are
suggested required
(X) () organizes
supports it and
stimulates it




Oeste Verde
Nurseries for native seedlings
Rio de Janeiro, RJ (2001)
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O UNIBANCGO ECOLOGY

razil is an outstanding
country for the diversity of its
ecosystems, which guarantees the
preservation of a significant proportion
of the planet’s animal and plant species.

The chronic scarcity of funds
prevents non-governmental
organizations, schools and public
entities from implementing
environmental projects.

These are often simple initiatives
that can be multiplied in many other
communities.

Unibanco Ecology was launched in
1991 to foster self-sustaining projects
by providing funding for their initial
structure.

The success achieved in the ten
years since this pioneering program
began proves that the institutional
approach chosen by its founders leads
to tangible, lasting and rewarding
results.

For example, plant nurseries
supported have produced more than 30
million'saplings, mainly for use in the
rehabilitation of native forest.

Likewise, Unibanco Ecology’s
support for the construction of
environmental education centers
exemplifies the effectiveness of the
program’s long-term perspective: all
units are fully operational, educating
thousands of children and adolescents
every year.

Also vigorously active, and in many
cases expanding, are the 42 waste
recycling programs sponsored by
Unibanco Ecology in 2001.

Recognized at home and abroad,
Unibanco Ecology has won 29 awards
since its inception and has served as a
model for other successful
environmental programs.

More than immediate results,
Unibanco Ecology aims to help educate
young Brazilians to build a better world
for themselves and future generations.

;‘Clean Beach” Campaign - Envifonmental
education and waste recycling
llhabela, SP (2001)

education and waste recycling
Vitéria, ES (2001)

“Clean Beach"Campaign - Environmental
education and waste recycling
Ifhabela, SP (2001)

Manguezario Lagoa Rodrigo de Freitas
Nurseries for native seedlings
Rio de Janeiro, RJ (1997)




Viveiro de Mudas
Embaixador Moreira Salles
Sao Paulo, SP (2001}

- 2%
Projeto Raizes
Environmental education
S&o0 Paulo, SP (2000)

A

Oeste Verde
Nurseries for native seedlings
Rio de Janeiro, RJ (2001)

Raul Soares Park

Maintenance of garden
Belo Horizonte, MG (1998)

Reciclézar ‘
Waste recycling
S&o Paulo, SP (2001}

Waste recycling
Caxias do Sul, RS (2000)

Zooboteca
Belo Horizonte, MG (2001)

Environmental Education Center
Horto do Maruipe
Vitoria, ES (2001)
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Cartdo Unibanco Controlling Center
S&o Paulo, SP
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O LETTERTO SHAREHOLDERS

t is with great pleasure that we report to our shareholders on another
successful year. Unibanco Holdings’ net income reached R$§574 million in 2001,
32.3% more than in the previous year. Dividends paid totaled R$187.7 million, up
18.3% in the period.

Unibanco, which is controlled by Unibanco Holdings, recorded two exceptional
achievements in 2001, namely: successfully completing the acquisition of Banco
Bandeirantes, enabling Unibanco to expand its presence significantly throughout
Brazil and beat cost reduction estimates; and securing strategic alliances with Ponto
Frio in Banco Investcred Unibanco and with Magazine Luiza through Unibanco
subsidiary Fininvest, substantially growing the customer base, particularly in lower-
income segments.

With regard to Unibanco’s organic growth, the ContAtiva program, launched late
in 2000, also produced excellent results: 852,000 new accounts were opened in
2001, against a target of 720,000.

Unibanco also formed a strategic alliance between Bancol.net, and Investshop,
Brazil’s largest financial services portal, giving Investshop’s former stockholders a
15% stake in Bancol.net.

Additionally, by joining the Sio Paulo Stock Exchange Corporate Governance
Level 1, Unibanco Holdings and Unibanco reaffirmed their commitment to
shareholders by providing full and complete disclosure and the highest standards of
governance.

Unibanco therefore, remains prepared for new challenges in the year ahead,
having laid out solid foundations for achieving its goals and positioning itself among
the industry leaders.

Sincerely,

A/~

Roberto Konder Bornhausen
Chairman of the Board of Directors




= MANAGEMENT REPORT

The equity of Unibanco Holdings
S.A. is substantially invested in
Unibanco — Unido de Bancos
Brasileiros S.A., and therefore its
performance and operating results
reflect this investment. Information on
the 2001 performance of Unibanco -
Uniao de Bancos Brasileiros S.A. can
be found in its Annual Report and
Consolidated Financial Statements.

Results and shareholders’ equity

In 2001, Unibanco Holdings S.A.
generated net income of R$574
million, or earnings of R$6.83 per
1000 shares based on the average
number of shares outstanding.
Annualized return on average equity
was 16.5%. Net worth at year-end was

Note: amounts in reais, rounded by the fourth decimal place

Common Preferred Class A Preferred Class B Units

UBHD3 UBHD5 UBHD6 UBBR11
First semester 1.0426 1.1469 1.0426 21831
Second semester 1.1893 1.3082 1.1893 2.4874
Total 2.2319 2.4551 2.2319 4.6705

R$3.658 billion, while the book value
was R$43.85 per 1000 shares.

Dividends

Unibanco Holdings paid out total
dividends of R$187.7 million in 2001
— R$88.1 million in the first half of
the year and R$99.6 million in the
second half.

Concluding remarks

Unibanco Holdings’ achievements
in 2001 were due principally to the
trust our shareholders have placed in
the organization’s management team,
for which we are sincerely grateful.

Executive Committee
Board of Directors
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O SUMMARY OF CONSOLIDATED
FINANCIAL STATEMENTS

(IN RS MILLION)

UNIBANCO HOLDINGS S.A. UNIBANCO HOLDINGS S.A.
and Subsidiary Companies

CONSOLIDATED BALANCE SHEET DECEMBER 31, 2001 2000 2001 2000
TOTAL ASSET S e es s 3,766 3,386 55,619 51,500 ‘
Available funds - - 993 528 ;
Short-term interbank investments .. - - 4,698 7,137 ‘
Marketahle securities ..............cocoiiiiii e 9 6 15,355 12,932
Interbank accounts...........coooeeeeiii i, - - 1,603 1,475
Lending, feasing and other credits portfolio ...........cccceenn, - - 25,358 21,615
Allowance for lending, leasing and other credits losses.......... - - (1,538) (1,484)
INEE LOANS coiiiccrierereeeeter s eeacr e e e e e e e beneae s - - 22,149 19,775
Permanent assets ...........vvieceeiii e 3,655 3,299 3,564 3,337
OFher @SSeES.. . uvveree ittt 102 81 5,586 5,960 |
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY .............. 3,766 3,386 55,619 51,500
DePOSItS.....ooii - - 18,923 13,350
Funds obtained in the open market..........ccccocoiiinnn - - 8,087 10,216
Notes and debentures..........cccovivviiieiiicniin e, - - 3,297 4,429
Interbank accounts............ - - 59 46
Borrowings and onlendings .......c.co..oevirenrnieiicicnn - - 9,751 8,163

Technical provisions for insurance, capitalization

and retirement plans - - 2,342 2,101

Other liabilities........ 108 85 6,051 6,760
Minority interest ..., - - 3,451 3,134
Stockholders' equity............occonnviiiiniiic e, 3,658 3,301 3,658 3,301




UNIBANCO HOLDINGS S.A. UNIBANCO HOLDINGS S.A.
and Subsidiary Companies

CONSOLIDATED STATEMENT OF INCOME 2001 2000 2001 2000
REVENUE FROM FINANCIAL INTERMEDIATION ................... - - 10,175 6,718
Lending and leasing operations..............occovivncniiinicine - - 6,825 4,539
Marketable securities - - 3,111 2,085
Exchange ... - - 117 57
Compulsory investments - - 122 37
EXPENSES ON FINANCIAL INTERMEDIATION ......cccceevuvrcnennn - - (6,438) (4,076)

Deposits, funds obtained in the open market,
notes and debentures.............c.ccoceeiiiciiee - - (4,075) (2,245)
Borrowings and onlendings - - (713) (589)
Provision for credits and foan 10s5€$ .........cccovcvvieeiiieiniiiin - - (1,650) (1,242)
PROFIT FROM FINANCIAL INTERMEDIATION .......covuirnnenn. - - 3,737 2,642 ]-@7
OTHER OPERATING INCOME (EXPENSES)........cccnecnniciinnans 574 434 (2,515) (1,887)
Services rendered ..., - - 2,185 1,640
Insurance, capitalization and private retirement
plans Premiums......ccocevii i - - 1,766 1,389
Insurance, capitalization and private retirement
plans expenses(*) ... o I - - (1,637) (1,301)
Credit card selling expenses ..., - - (173) (140)
Personnel and other administrative expenses...............c....... - ) (3,964) (3,002)
TERES vttt ettt ettt (%)) (3) (586) (499)
Equity in the earnings of subsidiary
and associated COMPANIES ........eccvrriiici i 574 438 8 3
Other operating income...... 1 - 401 399
Other operating expenses - - (515) (376)
OPERATING INCOME.....cociiiiiinninininrnnicnncesniemsineen s 574 434 1,222 755
NON-OPERATING INCOME (EXPENSES), NET ..........ccocvnernnn. - - 27 406
INCOME BEFORE TAXES AND PROFIT SHARING
LUCRO E PARTICIPAGOES.....ccouiimierernrnrisenesnsnsresssesseesesenenens 574 434 1,249 1,161
Imposto tax and sociat contribution.................. - - “an (225)
Profit sharing - administrators and employees................... - - (170) (127)
Minority interest ... - - (494) (375)
NET INCOME.........coiiniiininiiiinemien i sssessssssesssnanneas 574 434 574 434

Earnings per 1000 shares (R$).............ccooevviiiiiiiei, 6.83 5.89 - -
Dividends and interest on capital
per 1000 shares (R$):

COMMON SHAMES ... ieiiiiiiieriinc ettt erne e 2.23 2.14 - -
Preferred shares Class A. ..o iioiiiiieecie e 2.46 2.36 - -
Preferred shares Class B.... 2.23 2.14 - -
Book value per 1000 shares (R$)........ccoocevviiiiiiiiiicin. 43.85 39.25 - -

(*) Includes changes in technical provision for insurance, capitalization and private retirement plans, insurance claims, private
retirement plans benefits expenses and sellings, other insurance and private retirement plans expenses.
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This annual report contains forward looking statements regarding Unibanco, its subsidiaries and affiliates - anticipated
synergies, growth plans, projected results and future strategies. Although these forward looking statements reflect
management’s good faith beliefs, they involve known and unknown risks and uncertainties that may cause the Company’s
actual results or outcomes to be materially different from those anticipated and discussed herein. These uncertainties
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duty to update any of the projections contained herein.
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AANI/UINTS EAFREISLELA TN TV OANLD UT REALS

ASSETS
CURRENT ASSETS
CASH AND DUE FROM BANKS....
SHORT-TERM INTERBANK INVESTMENTS
Securities purchased under resale agreements
Interbank deposits
Savings deposits........

Foreign currency investments ..
MARKETABLE SECURITIES..
Own portfolio...........c.c.c.....
Subject to repurchase commitments..
Subject to negotiation and intermediation of securities
- Option premiums ...
Linked to Brazilian Ce .
Certificates of privatization.........
Linked to guarantees rendered
Allowance for losses............
INTERBANK ACCOUNTS....
Payments and receipts pending settlement.
Compulsory deposits:

- Brazilian Central Bank
- National Housing System - SFH ..
- National Treasure - rural credit.
Interbank onlendings ..........
Correspondent banks..........
INTERDEPARTMENTAL ACCOUNTS.
Third-party funds in transit......
Internal transfers of funds
LENDING OPERATIONS
Lending operations:

- Public sector
- Private sector....
Allowance for lending losses
LEASING OPERATIONS
Leasing operations:
- Private seCtor..... e
Allowance for leasing losse
OTHER CREDITS..............
Foreign exchange portfolio .
Income receivable ...............
Negotiation and intermediation of securities ..
SUNANY coe i
Allowance for other credits losses..
OTHER ASSETS...
Other assets
Allowance for other assets losses
Prepaid expenses ..........
LONG-TERM ASSETS....
INTERBANK INVESTMENTS
Interbank deposits......
MARKETABLE SECUR|
Own portfolio..........coeeene.
Linked to Brazilian Central Bank.
Certificates of privatization.........
Linked to guarantees rendered
Allowance for losses..............
INTERBANK ACCOUNTS
Compulsory deposits:

- National Housing System - SFH
Interbank onlendings ...........
LENDING OPERATIONS
Lending operations:

- Public sector
- Private sector....
Allowance for lending losses
LEASING OPERATIONS ...
Leasing cperations:

- Private sector
Allowance for leasing losses .
OTHER CREDITS......coomniininnn
Receivables on guarantees honored ..
Foreign exchange portfolio .....
Income receivable
Negotiation and intermediation of securities ..
Specific credits
SUNdry oo

Allowance for other credits losse:
OTHER ASSETS......
Prepaid expenses ...
PERMANENT ASSETS.
INVESTMENTS...........
Investments in subsidiary and associated companies
-Local........

-Foreign ...

Goodwill on acquisitions of subsidiaries
Other investments ...........

Allowance for losses
FIXED ASSETS............
Land and buildings in use.
Other fixed assets ............
Accumulated depreciation
LEASED FIXED ASSETS..
Leased assets ................
Accumulated depreciation
DEFERRED CHARGES ......
Organization and expansion costs..
Accumulated amortization ...
TOTAL...

UNIBANCO
2001 2000
32,083,892 29,424,608
837,711 301,129
5,631,254 6,550,525
2,426,487 5378,794
3,042,203 1,169,874
62,564 1,857
9,728,662 8,712,166
3,107,340 2,778,985
6,028,029 5,790,411
- 1,041
564,247 22,336
- 62
40,221 131,324
(11,175) (11,993)
1,456,845 1,089,311
9,907 10,771
1,437.911 1,069,972
3,808 3,443
564 578
945 -
3,710 4,547
4,330 649
2,828 572
1,502 77
11,491,510 8,286,496
12,781 896
12,178,687 8,859,897
(699,958) (574,297)
109 144
112 149
(3) (5)
2,946,479 4,389,985
1,792,260 2,953,871
167,386 89,010
481,704 278,204
536,198 1,098,368
(31,069) (29,468)
86,992 94,203
92,775 138517
(41,494) (64,477)
35,711 20,163
11,092,225 6,620,069
24,701 20,433
24,701 20,433
3,364,556 1,362,724
2,470,577 1,018,956
498,079 -
64 -
455,481 376,390
(59,645) (32,622}
206,369 139,655
57,567 26,158
148,802 113,497
5,708,205 4,320,492
234,817 206,531
5,679,023 4,301,578
(205,635} (187,617)
2 5
2 5
1,761,387 775,091
590 108
1,534 3,503
2,969 -
140,750 4,717
3,819 2,752
1,613,031 765,347
(1,306} (1,336)
27,005 1,669
27,005 1,669
5,963,646 5,504,700
5,126,766 4,887,354
3,606,320 3,443,702
2,647,876 3,167,775
958,444 275,927
1,484,966 1,420,690
77,450 61,228
(41,970) (38,266)
451,530 353,531
158,723 141,861
647,798 524,041
(354,991) (312,371)
385,350 263,815
779,630 568,922
(394,280) (305,107)
49,139,763 41,549,377

s

UNIBANCO CONSOLIDATED

2001 2000
37,214,314 37,524,017
993,239 528,391
4,673,057 7,047,203
2,610,408 5,950,964
1,647,091 786,006
352,994 308,376
62,564 1,857
10,129,338 10,188,016
2,981,548 3,949,037
6,327,842 5,966,028
- 1,041
760,019 22,458
- 62
95,173 280,798
(35,244) (31,408)
1,545,152 1,439,413
14,824 14,434
1,513,673 1,414,430
3,808 3,778
564 1,904
245 -
11,338 4,867
4,527 7,304
3,025 995
1,502 6,309
15,462,711 12,033,202
12,781 896
16,645,582 13,151,565
(1,195,652) (1,119,259)
443,778 587,223
483,103 657,481
(39,325) (70,258)
3,690,368 5,468,373
1,792,260 3,176,394
73,837 77,345
516,821 336,451
1,348,603 1,929,849
(41,153) (51,666)
272,144 294,892
218,668 284,740
(66,654) (94,281)
120,130 104,433
14,838,162 10,565,450
24,701 89,490
24,701 89,430
5,225,498 2,744,404
4,007,526 2,305,554
560,014 2,824
180 94
751,398 483,860
(93,620) (47,928)
57,567 35,333
57,567 35,333
6,037,716 5,158,972
234,817 206,531
6,021,057 5,151,327
(218,158) (197,886)
256,631 235,624
289,851 273,465
(33,220) (37,841)
3,181,513 2,286,273
590 108
1,534 3,51
3,230 231
101,874 14,148
3,819 3,691
3,081,453 2,271,966
(10,987) (7,382)
54,536 14,354
54,536 14,354
3,563,967 3,336,837
1,693,728 1,657,390
50,374 55,644
50,374 55,644
1,491,250 1,475,430
230,895 200,843
(78,791) (74,527)
1,238,528 1,224,334
910,665 900,717
1,028,177 1,061,312
(700,314) (737,695)
2,204 1,101
3,308 1,252
(1,104) (151)
629,507 454,012
1,164,950 1,023,331
(535,443) (569,319)
55,616,443 51,496,304




LIABILITIES AND STOCKHOLDERS' EQUITY
CURRENT LIABILITIES .oivtiiiircrinrcnscircisienis e nesensssessesss s ssesssesenses
DEPOSITS
Demand deposits .
Savings deposits...
Interbank deposits
Time deposits
SECURITIES SOLD UNDER REPURCHASE AGREEMENTS.......coceecnniinniuna
Own portfolio
Third parties portfolio
RESOURCES FROM SECURITIES ISSUED ..
Mortgage notes ...
Debentures ..........
Securities abroad
INTERBANK ACCOUNTS...
Receipts and payments pending settlement
Interbank onlendings
Correspondent banks
INTERDEPARTMENTAL ACCOUNTS.....
Third-party funds in transit....
Internal transfers of funds
BORROWINGS
Borrowings in Brazil - governmental agencies
Borrowings in Brazil - other institutions
Foreign borrowings ..........ccoceevecennicinnnn.
ONLENDING IN BRAZIL - GOVERNMENTAL AGENCIES
National Treasury .......ccocoovonnicrconie e
BNDES (National Economic Development Bank)..
FINAME (National Industrial Financing Authority) .......cooooiinniiiens
OTHER LIABILITIES
Collection of taxes and social contributions
Foreign exchange portfolio
Social and statutory
Taxes and social security.
Negotiation and intermediation of securities
Accounts payable for purchase of assets ......
Technical provisions for insurance, capitalization and retirement plans......
SUNGIY w1t e e o
LONG-TERAM LIABILITIES
DEPOSITS
Interbank deposits
Time deposits
RESOURCES FROM SECURITIES ISSUED
Mortgage notes
Debentures
Securities abroad..
INTERBANK ACCOUNTS
interbank onfendings
BORROWINGS
Borrowings in Brazil - governmental agencies..
Foreign borrowings
ONLENDING N BRAZIL - GOVERNMENTAL AGENCIES
National Treasury
BNDES (National Economic Development Bank)..
FINAME (National industrial Financing Authority) ..
OTHER LIABILITIES
Foreign exchange portfolio ...
Taxes and social security........
Negotiation and intermediation of securities
Accounts payable for purchase of assets
sundry o
DEFERRED INCOME ...
Deferred iNCOME .....cooiiiiiiiie e
MINORITY INTEREST
STOCKHOLDERS' EQUITY ...
Capital
- Local residents ....
- Foreign residents
Capital reserves...........
Revaluation reserve on subsidiaries .
Revenue reserves ..
Treasury stocks
STOCKHOLDERS' EQUITY MANAGED BY PARENT COMPANY ....

The accompanying notes are an integral part of these financial statements.

UNIBANCO
2001 2000
31,431,690 27,828,264
12,191,766 8,223,678
1,966,689 1,873,402
4,796,090 2,786,080
478,187 263,900
4,950,800 3,300,296
7,918,418 10,181,794
5,705,005 5,636,911
2,213,413 4,544,883
3,294,366 2,525,679
459,379 380,050
2,834,987 2,145,629
34,932 37,397
4,304 24,115
30,628 13,282
256,906 333,645
243,423 330,736
13,483 2,909
4,557,224 3,612,659
486 2,480
4,556,738 3,610,179
1,141,579 776,481
500 2,776
454,658 433,479
686,421 340,226
2,036,499 2,136,931
23,898 14,926
541,576 1,020,684
253,456 189,749
103,639 98,840
80,991 332,998
169,739 127,023
863,200 352,711
11,623,670 8,199,854
5,654,508 3,383,546
95 102
5,654,413 3,383,444
1,498,112 1,326,500
1,883 1,320
1,496,229 1,325,180
494,009 635,571
1,254 5,536
492,755 630,035
3,131,791 2,122,685
74,487 25,862
2,188,748 1,347,775
868,556 749,048
845,250 731,552
- 3,422
368,892 289,157
23,717 5,106
73,208 127,023
379,433 306,844
12,010 17,161
12,010 17,161
6,072,393 5,504,098
3,690,602 3,386,274
2,490,837 2,030,020
1,199,765 1,356,254
157,740 157,553
5,124 1,332
2,305,695 1,963,106
(86,768) (4,167)
49,139,763 41,549,377

UNIBANCO CONSOLIDATED

2001

36,927,632
13,664,794
2,402,945
4,733,743
152,114
6,375,992
8,087,206
5,915,619
2,171,587
2,386,920
467,404

1,919,516
59,477
11,153
36,696
11,628

258,219
244,659
13,560
4,815,262
486
290,708
4,524,068
1,212,142
500
454,658
756,984

6,443,612

24,745
541,579
311,486
391,245
239,715
170,092

2,342,314

2,422,436

11,530,168
5,267,017
6,099
5,260,918
910,154
10,466

899,688
499,746
1,254
498,492
3,223,562
74,488
2,188,748
960,326

1,629,689

872,963
40,100
73,210

643,416
52,618
52,618

1,033,632
6,072,393
3,690,602
2,490,837
1,199,765
157,740
5,124
2,305,695
(86,768)
7,106,025
55,616,443

2000

36,351,915
11,170,004
2,391,980
3,706,062
198,213
4,873,749
10,222,756
5,803,395
4,419,361
2,694,524
442,713
338,941
1,912,870

36,512
27,954
462
8,096
393,732
390,743
2,989
4,193,839
2,480
197,935
3,993,424
915,991
2,776
494,680
418,535
6,724,557
25,546
1,163,954
222,541
397,836
431,487
127,357
2,100,532
2,255,304
8,636,823
2,180,362
783
2,179,579
1,733,892
12,861
706,155
1,014,876
9,777
9,777
650,539
5536
645,003
2,402,590
25,862
1,550,244
826,484
1,659,663
3,422
755,787
16,326
127,023
757,105
74,586
74,586
928,882
5,504,098
3,386,274
2,030,020
1,356,254
157 553
1,332
1,963,106
(4,167)
6,432,980
51,496,304




(AMOUNTS EXPRESSED IN THOUSANDS OF REAIS)
UNIBANCO  UNIBANCO CONSOLIDATED

Six months ended Years ended December 31, Years ended December 31,

December 31, 2001 2001 2000 2001 2000

REVENUE FROM FINANCIAL INTERMEDIATION ..cooiiiiinicneresininiiians 3,542,475 6,551,966 4,742,091 10,175,227 6,717,616
Lending operations.... 2,113,461 3,913,964 3,045,149 6,655,057 438113
Leasing operations (71) {122) 2,038 169,527 158,092
Marketable securities 1,327,187 2,455,643 1,609,157 3,111,434 2,084 916
Foreign exchange transactions 49,179 111,995 52,062 117,339 56,403
Compulsary deposits 52,719 70,486 33,685 121,870 37,074
EXPENSES ON FINANCIAL INTERMEDIATION ....ooveecicnscirenrcrnnsinrens (2,685,465) (5,039,108) (3,549,860)  (6,438,944) (4,075,647)
Deposits and securities sold ... (1,895,884) (3,678,856) (2,191,472} (4,075,883) (2,245,107)
Borrowings and onlendings (297,995) (575,866) (513,764) (713,334) (588,898)
Provision for lending, leasing and other credits losses (491,586) (784,386) (844,624) (1,649,727) (1,241,642)
GROSS PROFIT FROM FINANCIAL INTERMEDIATION.......cooevniininninns 857,010 1,512,858 1,192,231 3,736,283 2,641,969
OTHER OPERATING INCOME (EXPENSES) .....ccovvvniimimiiiininieieniiieciens (427,699} (694,815) (689,469) (2,502,454) (1,878,373)
SEIVICEs TEMAEIEA . .. i ie ittt e s 554,010 1,014,820 910,301 2,184,966 1,639,800

Insurance, capitalization and retirement plans premiums
Changes in technical provisions for insurance, capitalization and
retirement plans
Insurance claims ........

Private retirement plans benefits expenses
Selling, other insurance and private retirement plans expenses .
Credit card selling expenses

- - - 1,765,984 1,388,945

(530,445) (482,389)

- - (591,318} (447,190)

- - - (370,166) (270,843)

- - - (144,859) (100,821)

- - - (172,709) (140,163)
(592,068) (1,049,260) (798,230) (1,603,423) (1,164,584)

Salaries, benefits, training and social security

Other administrative expenses............. (763,606) (1,355,159) (1,228,290) (2,360,441) (1,837,141)
Financial transaction and other taxes ... (132,832) (215,750) (187,852) (585,122) (495,979)
Equity in the results of subsidiary and associated companies. 641,033 1,114,680 774,481 7,575 3,696
Other operating income 39,844 151,609 197,853 401,362 398,624
Other operating expenses (174,073} (355,755) (357,732) (503,865) (370,328)
OPERATING INCOME ......coiiiiiimimniiniin s sansse st varesninns 429,311 818,043 502,762 1,233,829 763,596

NON-OPERATING INCOME (EXPENSE), NET...c.ccvsevriniinncininrensnsnnienienes (5,667} 40,392 332,994 27,428 405,803

INCOME BEFORE TAXES AND PROFIT SHARING......cocivueirmnmerisminienns 423,644 858,435 835,756 1,261,257 1,169,399

INCOME TAX AND SOCIAL CONTRIBUTION .... 182,654 237,582 - (11,675) (224,427)
Current . (4,225) (16,018) (25,464) (254,560) (244,903)
Deferred ... 186,879 253,600 25,464 242,885 20,476

PROFIT SHARING ....coooviivriiiinisiteniinsinsccsn e nsar s e s ssssmnssnnnnnes (65,057) (124,076) (96,603) (170,215) (127,101)
Management (3,830) (6,008) (3,798) (9,256) (6,391)
Employees (61,227) (118,068) (92,805) (160,959) (120,710)
NET INCOME BEFORE MINORITY INTEREST ...c.coeviuimiieiercncernrniensanenains 541,241 971,941 739,153 1,079,367 817,871

MINORITY INTEREST ...ciiiitiiiiiiincimisimnisinisiiis vaesenanes s snssssssosans - - - (107,426) (78,718)
NET INCOME ...t e, 541,241 971,941 739,153 971,941 739,153

Number of outstanding shares (Note 15a) 138,588,212,212 138,588,212,212 140,328,646,079

Adjusted net income per 1,000 shares (Note 15e) - 3.88 6.95 6.02

Net equity per 1,000 shares - R$ 43.82 43.82 39.22

The accompanying notes are an integral part of these financial statements.
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(AMOUNTS EXPRESSED IN THOUSANDS OF REA!S)

Revenue reserves

Statutory

Capital ~ Capital Revaluation
Capital _increase reserve reserve Legal

At January 1, 2000.......ccconuimeinanns 2,324,100 - 157,553 1,332 153,360

Prior year adjustments .................. - -
1,062,174 - - - -

Capital increase in cash..
Net income for the year.. -
Constitution of reserves. . - - - - 36,957
Dividends proposed...........c........... - - - - -
Interest on own capital .................. - - - B -

At December 31, 2000 .........cuuueee 3,386,274 - 157,553 1,332 190,317

Capital increase ...........c.ccoovceccnnnne - 304,328 - -~ (15,100)
Acguisitions of own stocks. . -
Prior year adjustments - -

Constitution of the revaluation

reserve from subsidiary companies,

not recorded in prior year............. - - - 4,152
Realization of revaluation reserve

of assets in subsidiary companies... - - - (360)
Restatement of exchange

membership certificates ... . - - 187 -

Net income for the year.. - - - - -
Constitution of reserves .. . - - - - 48597
Dividends proposed - - - - -

At December 31, 2001 ....ccoevnnne 3,386,274 304,328 157,740 5124 223814
At July 1, 2001..... 3,386,274 - 157,553 5,323 211,852

Reversal of prior year adjustments. - -
Transfer to reserve -
Capital increase - 304,328
Acquisitions of own stocks............. - - - -
Realization of revaluation reserve

of assets in subsidiary companies.... - - - (199)
Restatement of exchange

membership certificates
Net income for the period.. - - - - -
Constitution of reserves - - - - 27,062
Dividends proposed...................... - - - - -

At December 31, 2001 ......c..cevuie 3,386,274 304,328 157,740 5124 223,814
DIVIDENDS AND INTEREST ON OWN CAPITAL PER 1,000 SHARES OF CAPITAL (Note 15b)

2001 2000
.On common shares: R$ ............... 221690 2.23280
.On preferred shares: RS............... 2.43860 2.45613

(15,100)

The accompanying notes are an integral part of these financial statements.

Special dividends
reserve

Other statutory
reserves

Treasury
stocks

63,898

63,898
63,898

63,898

1,305,630

403,261

1,708,891
(286,907)

595,999

2,017,983
1,967,067

(5,371)
(286,907)

343,194

2,017,983

(4,167)

(4,167)

(82,601)

(86,768)
(4,167)

(82,601)

(86,768)

Retained
earnings

(11,832)

739,153
(440,218)
(132,607)
(154,496)

(4,152)

971,941
(644,596)
(323,193)

(5,371)
5,371

541,241
(370,256)
(170,985)

Total

4,001,706

(11.832)
1,062,174
739,153

(132,607)
(154,496)

5,504,098

2321
(82,601)
(4,152)

4,152

(360)

187
971,941

(323,193—)
6,072,393
5,787,800

(5.371)

2321
(82,601)

(199)

187
541,241

(170,985)
6,072,393




(AMOUNTS EXPRESSED IN THOUSANDS OF REAIS)

NET INCOME FOR THE PERIOD ..o e,
ADJUSTMENTS TO NET INCOME........c vt stnsisse s

Depreciation and amortization............ccooceinrinins e
Amortization of goodwill, net of negative goodwill on acquisition

of subsidiaries
Exchange gains on foreign investments
Provision for losses on investments
Equity in the results of subsidiary and associated companies..
Reversal of provision for other assets losses

CHANGE IN DEFERRED INCOME.......ccovernmvmirsceimnieeimeiseessssesisesesnnns
CHANGE IN MINORITY INTEREST .ccovtiiireinnimie st sinsvncsnsscanonns
STOCKHOLDERS' FUNDS ...

Capital INCrEESE ...t e
THIRD PARTY FUNDS:
INCREASE IN LIABILITIES ....covevrerncrerene st s vt

Deposits
Securities sold under repurchase agreements
Resources from securities issued..................
interbank and interdepartmental accounts...
Borrowings and onlendings in Brazil - governmental agencies....
Other liabilities

DECREASE IN ASSETS ..ot st asasananeneas

Interbank investments
Interbank and interdepartmental accounts
Leasing operations...............

Other credits......
Otherassets ...

Foreclosed assets
Investments...
Fixed assets

DIVIDENDS AND INTEREST ON OWN CAPITAL RECEIVED/PROPOSED
FROM SUBSIDIARY AND ASSOCIATED COMPANIES........ccinnirniiiennens

DIVIDENDS AND INTEREST ON OWN CAPITAL PROPOSED/DISTRIBUTED ...
ACQUISITION OF OWN STOCKS....
CHANGE IN DEFERRED INCOME......ccoir e,
PRIOR YEAR ADJUSTMENTS ..ot tnssnsssnones

Foreclosed assets
Goodwill on acquisition of subsidiaries
Investments ...
Fixed assets ...
Leased fixed as:

DEFERRED CHARGES......ceeiremniiivrntennn e sn s ssnns s i seens
INCREASE IN ASSETS ....oooviimiinciiincmtim st ssss s

Interbank investments
Marketable securities.............c.......
Interbank and interdepartmental accounts
Lending operations......

Other credits..
Other assets

DECREASE IN LIABILITIES ......ocoivveririnieni et et

Securities sold under repurchase agreements
Resources from securities issued................
Interbank and interdepartmental accounts
Other liabilities

INCREASE (DECREASE) IN CASH AND DUE FROM BANKS ......cocovurenee
CHANGES IN FINANCIAL POSITION

Cash and due from banks

At the beginning of the period..
At the end of the period

INCREASE (DECREASE) IN CASH AND DUE FROM BANKS ...................

The accompanying notes are an integral part of these financial statements.

UNIBANCO  UNIBANCO CONSOLIDATED

Six months ended

Years ended December 31, Years ended December 31,

December 31, 2001 2001 2000 2001 2000
9,669,199 12,525,104 10,795,868 12,316,467 13,104,038
541,241 971,941 739,153 971,941 739,153
(464,574) (883,327) (524,594) 360,685 334,227
91,149 164,107 220,034 312,134 307,947
43,162 77,657 7,355 75,751 8,098
56,824 12,088 (11,606) - -
483 483 34,104 4,238 21,878
(641,033) (1,114,680) (774,481) (7,575) (3,696)
(15,159) (22,982) - (23,863) -
- . 418 - 32,893
. - - 104,750 347,573
2,321 2,321 1,062,174 2,321 1,062,174
2,321 2,321 1,062,174 2,321 1,062,174
5,850,279 9,369,822 8,884,356 7,169,198 9,762,849
5,644,123 6,239,050 1,372,861 5,581,445 1,883,871
- - 6,157,025 - 6,010,609
- 940,299 230,326 - -
- - 55,870 - -
206,156 2,177,207 549,674 1,587,753 438,678
- 13,266 518,600 - 1,429,691
3,116,844 1,472,251 319,278 3,444,138 626,942
1,875,096 1,015,003 - 2,438,935 -
1,062,868 - 263,590 - 291,983
12 38 : 28,078 122,438 334,959
178,868 457,210 - 882,765 -
- - 27,610 -
59,340 226,629 202,958 260,934 198,227
41,393 73,137 36,200 135,079 60,256
17,631 134,509 139,057 32,702 104,981
316 18,983 27,701 93,153 32,990
563,748 1,365,467 112,125 2,500 -
9,576,073 11,988,522 10,946,191 11,851,619 13,087,872
170,985 323,193 287,103 323,193 287,103
82,601 82,601 - 82,601 -
5,703 5,151 - 13,017 -
5,371 - 11,832 - 11,832
758,944 930,547 2,247,270 494,870 1,856,714
14,214 24,705 30,395 69,320 56,626
59,235 59,235 1,428,045 100,522 1,483,528
541,188 655,874 708,219 52,556 34,681
144,307 190,733 79,911 270,417 280,627
- - - 2,055 1,252
150,324 211,821 91,904 323,607 171,240
3,176,882 8,092,559 8,308,082 6,914,195 10,229,625
- - 1,322,954 - 1,732,470
1,686,516 3,018,328 3,843,829 2,422,416 3,724,872
- 437,929 - 125,196 -
1,470,462 4,592,727 1,658,220 4,307,253 3,093,876
- - 1,483,079 - 1,670,396
19,904 43,575 - 59,330 8,011
5,225,263 2,342,580 - 3,700,136 531,358
3,090,328 2,263,376 - 2,135,550 -
590,056 - - 1,131,342 419,504
1,118,417 79,204 - 122,325 111,854
426,462 - - 310,919 -
93,126 536,582 (150,323) 464,848 16,166
744,585 301,129 451,452 528,391 512,225
837,711 837,711 301,129 993,239 528,391
93,126 536,582 (150,323) 464,848 16,166




e > e e e e e

(AMOUNTS EXPRESSED IN THOUSANDS OF BRAZILIAN REAIS UNLESS OTHERWISE INDICATED)

1. OPERATIONS

The consolidated operations of Unibanco - Unido de Bancos Brasileiros S.A. and its direct and indirect subsidiaries and jointly controlled companies in Brazil and abroad include,
besides the financial activities of the Unibanco Conglomerate, other activities carried out by subsidiaries with specific objectives, principally, related to insurance, credit card
operations, capitalization plans, private retirement plans, and asset management.

During 2000 the Unibanco Conglomerate expanded its financial, insurance and credit card activities through the following acquisitions:
¢ 100% of Banco Credibanco S.A. (Credibanco) and its subsidiary companies in April;

e 100% of Banco Bandeirantes S.A. (Bandeirantes) and its subsidiary companies in December; and

e the remaining 50% of Banco Fininvest S.A. (Fininvest) and its subsidiary companies in December.

The consolidated financial statements for 2001, as mentioned in Note 3, comprise those of acquired companies operations, and for 2000 comprise the operations of acquired
companies proportionally.

In 2001, the Unibanco Conglomerate increased its consumer credit operations, through the following strategic associations:

» with Magazine Luiza S.A. (Magazine Luiza), a traditional department store chain, through a creation of a new credit, financing and investment company with 50%
participation of Fininvest, in September; and

o with Globex Utilidades S.A. (Globex), controlling company of Ponto Frio retail chain, acquiring 50% of Banco Investcred S.A. (Investered) and its subsidiary companies in
Qctober.

The consolidated financial statements mentioned in Note 3 comprise the operations of acquired companies since the acquisition date.

2, PRESENTATION OF FINANCIAL STATEMENTS

The financial statements of Unibanco - Unido de Bancos Brasileiros S.A. and its foreign branches (Unibanco) are presented together with the consolidated financial statements
of Unibanco and its subsidiaries (Unibanco Consolidated), and have been prepared in accordance with accounting principles established by Brazilian Corporate Law and the
Brazilian Central Bank.

3. CONSOLIDATED FINANCIAL STATEMENTS

The consolidated financial statements have been prepared in accordance with consolidation principles determined by the Brazilian Securities and Exchange Commission
{CVM). Intercompany investments, balances, income and expenses, as well as unrealized results, were eliminated upon consolidation.

The consolidated financial statements comprise the accaunts of Unibanco - Unido de Bancos Brasileiros S.A. and its foreign branches, its direct and indirect subsidiaries and its
jointly controlled companies, as shown in Note 10.

The financial statements of the subsidiaries Unibanco Leasing S.A. - Arrendamento Mercantil and Dibens Leasing S.A. - Arrendamento Mercantil were reclassified by means of
out-of-book adjustments, in order to reflect their financial position and results of operations in the consolidation in accordance with the financial method of accounting for
leasing transactions.

In conformity with CVM Instruction 247/96, assets, liabilities, revenues and expenses of jointly controlled companies have been included in the consclidated financial
statements on a proportional basis.

The main balances ¢V included in the consolidation related to jointly controlled companies are summarized as follows:

Balance Sheet 20012 2000 2001@ 2000

Assets Liabilities

Cash and due from banks..............cccevvee. 55,561 31,224 DEPOSIES et 321,431 35,783

Interbank investments ... 26,348 3,805 Securities sold under repurchase

Marketable securities 209,099 206,811 agreements 1,351 4,533

Lending operations 1,176,734 804,872 Resources from securities issued 23,630 19,182

Other credits 466,617 412,167 Borrowings 200,000

Other assets 4,849 2,788 Other liahilities ... 1,144,321

Permanent assets.. 104,640 83,102

Total assets .... 2,043,848 1,544,769 Total liabilities ............ ST 1,796,961 1,403,819
Consolidated net asset... 246,887 140,950

Statement of income - For the years ended December 31,

2001213 200034
Revenue from financial intermediation 595,463 817,878
Expenses on financial intermediation ......... (239,372) (381,746)
Salaries, benefits, training and social security. (129,071) (164,454)
Other administrative expenses. . (283,689} (287,424)
Other operating income, net ... 336,926 251,982
Non-operating income (expenses), net. (13,102) (2,015)
Income tax and social contribution . " (85,968) (85,013)
Profit Sharing ......coovvivreiinccine e (10,405) (14,957)
Net income ... 170,782 134,251

“

Without elimination between intercompany balances from Unibanco Conglomerate.

@ Includes the participation in Investcred and its subsidiary companies and the participation in FMX S.A. Sociedade de Crédito, Financiamento e Investimento (the operating company resulting
from the strategic association with Magazine Luiza), since the acquisition date.

@) Credicard 5.A. - Administradora de Cartdes de Crédito is consolidated in the statements of income, using a different percentage according to the performance of each stockholder, under the

terms of an operational agreement,

Includes the proportional results of Fininvest and its subsidiary companies up to November 2000.
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The accounting policies adopted by Unibanco and its subsidiary companies are in accordance with the requirements of Brazilian Corporate Law and the regulations of the
Brazilian Central Bank, the Brazilian Securities Commission and the Superintendency of Private Insurances.

(a) Determination of net income
Net income is determined on the accrual basis and considers:

income, expenses and monetary or exchange rate variations, at official rates or indices, pro rata temporis, on current and long-term assets and liabilities;
the effects of the provisions to adjust the assets to market or realizable values;

the provision for the PIS (Employee's Profit Participation Program) at a rate of 0.65% and COFINS (Tax for Social Security Financing) at a rate of 3%;

the adjustments to the insurance, capitalization and retirement plans technical reserves;

the effects of the adjustment of investments in subsidiary and associated companies to reflect the equity method of accounting;

the provision for federal income tax at the rate of 15% on taxable income, plus a specific surcharge of 10% on taxable income over established fiscal limits;
the provision for social contribution calculated at the rate of 12% in January 2000 and 9% from February 2000 on the adjusted income before income tax;
tax credits calculated on temporary differences between book value and tax amounts and on tax losses; and

profit sharing.

o 0o 6 06 0o 0 @ 0 @

(b) Current and long-term assets

These assets are stated at cost plus, when applicable, the related income and monetary and exchange rate variations, and decreased by the related unearned income and/or
allowances for losses. The allowance for lending, leasing and other credit losses is set up in an amount considered sufficient by management to cover possible future losses.
Management’s analysis to establish the provision required takes into account the economic environment, past experience and specific and general portfolio risks, as well as the
regulations of the Brazilian Central Bank.

(c) Permanent assets

Investments, fixed assets and deferred charges are stated at cost plus restatement through December 31, 1995,

Investments in subsidiary and associated companies are accounted for using the equity method of accounting, as shown in Note 10. Other investments consist principally of
investments carried at cost and membership certificates of stock and commaodities exchange adjusted to book equity values.

Goodwill relating to the acquisition of subsidiaries is being amortized up to 10 years, according to the expected periad of benefit.

Depreciation of fixed assets is calculated on the straight-line method at the following annual rates: buildings in use - 4%; equipment in use - 10%; communications, data
processing, and transportation systems - 20%.

Deferred charges, composed substantially of leasehold improvements and software acquisition and development, are amortized over the term of the respective lease contracts
or up to five years.

(d) Current and long-term liabilities
These amounts include, when applicable, accrued interest and monetary and exchange rate variations.
(e) Deferred income

Deferred income includes prepaid non-returnable revenues.

5. MARKETABLE SECURITIES

Unibanco
2001 2000
No stated Upto3 3 months 1-3 3-5 5-15 Over

; maturity months to 1 year years years years 15 years Total Total

OWn POrFOlio c.vuvreeciriarenericrn s 174,333 2,646,626 307,286 861,225 741,692  B46,570 185 5,577,917 3,797,941
Federal government securities - 22,739 44,090 169,679 25,717 9,084 - 271,309 875,768
Corporate debt securities .. 23,334 121,927 228,284 673,690 605,501 767,876 - 2,420,612 966,708
Bank debt securities - 2,501,350 24,458 8,055 95,148 23,339 - 2652350 1,772,146
Brazilian sovereign bonds - 610 10,454 9,801 15,326 46,115 5 82,311 25,715
Securities of foreign governments.. . - - - - - 156 180 336 290
State and municipal securities ..... . 11,792 - - - - - - 11,792 11,792
Mutual funds.... 299 - - - - - - 299 79
Marketable equity securities .... 138,908 - - - - - - 138,908 145,443
Subject to repurchase commitments................ - 5,627,841 400,188 - - - - 6,028,029 5,790,411
Federal government securities - 5,383,937 - - - - - 5,383,937 5,180,177
Corporate debt securities.. - 9,735 297,619 - - - - 307,354 388,304
Bank debt securities.... - 21,369 59,947 - - - - 81,316 130,811
Brazilian sovereign bonds - 212,800 42,622 - - - - 255,422 91,119

Subject to negotiation and

intermediation of securities..........cnunin - - - - - - - - 1,041
Option premiums .......ccooe i - - - - - - - - 1,041
Linked to Brazilian Central Bank ...........covuvun. - 23,340 540,907 498,079 - - - 1,062,326 22,336
Federal government securities.. - 23,340 540,907 498,079 - - - 1,062,326 22,336
Certificates of privatization..........cccccrevciriunnne 64 - - - - - - 64 62
Linked to guarantees rendered..........c.cccoeoirnn. - 16,337 23,884 455,481 - - - 495,702 507,714
Federal government securities - 16,337 23,884 455,481 - - - 495,702 438,525
Corporate debt securities - - - - - - - - €9,189
Subtotal ... 174,397 8,314,144 1,272,265 1,814,785 741,692 846,570 185 13,164,038 10,119,505
Allowance for 105565 ......coccviernnivinescnienennnn. (14,046) (1,048) (5,149) (24,527) (671) (25,379) - (70,820) (44,615)
Total i 160,351 8,313,096 1,267,116 1,790,258 741,021 821,191 185 13,093,218 10,074,890




VRNV AV ISV LA

. 2001 2000
No stated Upto3 3 months 1-3 3-5 5-15 Over
maturity months to 1 year years years years 15 years Total Total
. Own portfolio ..o 2,252,542 314,533 440,884 1,681,065 1,202,743 1,019,185 78,122 6,989,074 6,254,591
Federal government securities............c..ocoeel. - 55,970 102,295 862,034 382,526 45,331 73,341 1521497 2,541,497
- Corporate debt securities. 28,268 190,382 283,183 791,303 731,245 891,541 - 2,915,922 1,470,547
Bank debt securities......... 685 59,234 43,877 10,465 53,344 31,955 - 199,561 227,026
Brazilian sovereign bonds.... - 610 10,476 16,736 25915 49,439 4,601 107.777 28,662
. Securities of foreign governments. - 8,337 1,053 527 9,713 918 180 20,728 7,944
State and municipal securities ... 11,792 - - - - - - 11,792 11,792
Mutual funds......c.cccornnn, 2,047,233 - - - - - - 2,047,233 1,794,480
. Marketable equity securities 164,564 - - - - - - 164,564 172,643
Subject to repurchase commitments................ - 5,904,042 423,800 - - - - 6,327,842 5,966,028
| Federal government securities.... . - 5,660,073 - - - - - 5,660,073 5,315,850
Securities of foreign governments. - 65 - - - - - 65 4,085
Corporate debt securities ... - 9,735 297,619 - - - - 307,354 389,046
. Bank debt securities - 21368 83,559 - - - - 104,927 165,928
Brazilian sovereign bonds...............cccon - 212,801 42,622 - - - - 255,423 91,119
. Subject to negotiation and intermediation
Of SECUTTHIES. ..o verveirrcriirirn i ene s - - - - - - - - 1,041
. Option premiums ..........ococo i - - - - - - - - 1,041
Linked to Brazilian Central Bank ..........cccccnu. - 76,045 683,974 560,004 10 - - 1,320,033 25,282
. Federal government securities...............ccco..... - 76,045 683,974 560,004 10 - - 1,320,033 25,282
Certificates of privatization..........ccvveveinienene 180 - - - - - - 180 156
. Linked to guarantees rendered............c.ceeneuee - 29,946 65,227 751,398 - - - 846,571 764,658
Federal government securities - 29,946 65,227 751,398 - - - 846,571 695,469
. Corporate debt securities - - - - - - - - 69,189
Subtotal ....oovviiiiicn e 2,252,722 6,324,566 1,613,885 2,992,467 1,202,753 1,019,185 78,122 15,483,700 13,011,756
. Allowance for 10SSes ....viimeininnnine (33,305) (9,433) (7,183) (49,438) (2,932) (26,573) - (128,864)  (79,336)
Total .ot e, 2,219,447 6,315,133 1,606,702 2,943,029 1,199,821 992,612 78,122 15,354,836 12,932,420
. The maturities of securities subject to repurchase commitments follow the contractual maturities of repurchase agreements.
. 6. LENDING AND LEASING OPERATIONS PORTFOLIO AND ALLOWANCE FOR LENDING, LEASING AND OTHER CREDIT LOSSES
. (a) Components of the lending and leasing operations portfolio by type and by maturity:
Unibanco Unibance Consolidated
. 2001 2000 2001 2000
By type
. Discounted loans and notes ... 10,264,370 7,355,208 10,950,867 8,741,839
Financing 6,536,876 4,943,434 7,703,696 6,178,837
Agricultural 833,042 669,962 833,042 733,701
. Real estate loans .... 471,020 400,298 478,912 488,854
Credit card - - 2,947,720 2,367,088
. Total lending operations.........covninicmnieiinie e 18,105,308 13,368,902 22,914,237 18,510,319
Leasing operations 114 154 772,954 930,946
Advances on exchange contracts (... 1,375,737 1,740,263 1,375,737 1,817,448
. Total lending operations, leasing and advances on exchange contracts ..... . 1,375,851 1,740,417 2,148,691 2,748,394
Guarantees honored 590 108 590 108
- Other receivables 260,028 320,006 294,907 355,741
Total other credits.....ccvniiciii s e 260,618 320,114 295,497 355,849
. Assignment of {oans with co-0bligation ®...........cccoeivciiieinconninnninnns - - 139,789 219,999
Co-obligation on credit card customer financing @ ..........cooveveveiincinesinicnnne - - 328,477 313,304
. TOAL FISK @ v vcrerer e reerern e et et ra b st ar s seaer et e e ae bt vanen e renes 19,741,777 15,429,433 25,826,691 22,147,865
By maturity
. Past-due for more than 14 days (Note 6d) ... 441,176 282,789 1,735,196 1,313,078
Falling due:
Less than 3 months & 7,420,497 6,408,552 10,847,782 10,016,623
. Between 3 months and 1 year.. 5,941,297 4,210,510 6,659,550 5,156,714
Between 1 and 3 years...... 3,338,344 2,750,255 3,908,280 3,713,544
. More than 3 years 2,600,463 1,777,327 2,675,883 1,947,906
Total FiSK..ceocriniimiiccrircnnie e s e srsss e st anessse s e e e 19,741,777 15,429,433 25,826,691 22,147,865
. ) Recorded in “Other liabilities” and “Other credits” - “Foreign exchange portfolio”.
@ Other receivables consist of receivables from sale of assets and notes and credits receivable.
3 Recorded as off-balance sheet items.
. ) The total risk does not include guarantees in the amount of R$3,994,317 (2000 - R$3,373,955) in Unibanco and R$4,002,141 (2000 - R$3,573 869 in Unibanco Consolidated, that are
recorded as off-balance sheet items, from which management does not expect losses.
. ) Includes 14 days past-due amounts.
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Manufacturing

Electricity, gas and water ...
Chemical and pharmaceutic
Food, beverages and tobacco..........

Paper, paper products, printing and publishing.
Basic metal industries
Automobile industry.
Petrochemical
Production of machines and equipment .
Non-metallic minerals .....................
Textiles, clothing and leather goods........
Electronic and communications equipment
EXtractive ...,
Wood and wood products, including furniture .
Electric and electroniC.........cooovvvviciir e
Production of metal goods.
Rubber and plastic ................
Other manufacturing industries.
Subtotal

Individual
Consumer loans
Residential mortgage loans
Subtotal.........
Residential construction loans
Trade
Retail
Wholesale ......

Lodging and catering services
Subtotal
Financial service
Financial companies
Insurance companies and private pension funds
SUBLOEAL ...e ittt e e et
Other service

Post office and telecommunications ...
Transportation........ccoivinnonin,
Real estate services ..
Construction .........
Associative activities.....
Health and social services
Education.......

Leisure ..
Other...
Subtotal....cccomeiiei e
Agriculture, livestock, forestry and fishing
TOtal vt e e e ns

Manufacturing
Electricity, gas and water
Chemical and pharmaceutical.
Food, beverages and tobacco..........

Paper, paper products, printing and publishing.
Basic metal industries ..o
Automobile industry.....
Petrochemical
Production of machines and equipment.
Non-metallic minerals ....................
Textiles, clothing and leather goods.
Extractive ..o
Electronic and communications equipment
Wood and wood products, including fumniture .
Electric and electronic
Production of metal goods.
Rubber and plastic .............
Other manufacturing industries.
SUBLOLal ... .o e

Individual
Consurrer loans ...
Creditcard............
Residential mortgage loans
Lease financing .....
Subtotal.....c...coee.
Residential construction l0ans ...
Trade
Retail
Wholesale ......

Lodging and catering services
Subtotal

Financial service
Financial companies
Insurance companies and private pension funds..

Subtotal

Unibanco

2001 2000

% of % of

Value distribution Value distribution
1,206,398 6.1 628,557 4.1
947,530 4.8 840,788 54
905,022 4.6 815,757 5.3
887,998 4.5 529,781 3.4
852,712 43 534,626 3.5
657,554 3.3 965,350 6.3
523,111 2.6 129,521 0.8
395,293 2.0 289,821 1.9
347316 1.8 92,900 0.6
317,043 1.6 350,060 2.3
276,185 1.4 302,091 2.0
275,812 1.4 94,032 0.6
250,327 1.3 204,433 1.3
225,608 11 274,038 1.8
173,863 0.8 286,057 1.9
159,462 0.9 115,161 0.7
11,858 - 11,438 0.1
8,413,092 42.6 6,464,411 42.0
3,260,154 16.5 2,504,680 16.2
415,792 2.1 338,575 22
3,675,946 18.6 2,843,255 18.4
71,152 0.4 79,795 0.5
1,653,972 8.4 1,162,955 7.5
774225 39 441,950 29
88,337 0.4 83,063 0.5
2,516,534 12.7 1,687,968 10.9
770,615 3.9 352,366 2.3
168,044 0.9 132,436 0.9
938,659 4.8 484,802 3.2
495,830 25 713,993 4.6
493,975 2.5 297,391 19
457 911 23 363,110 24
245,682 1.2 166,332 1.1
240,467 1.2 126,070 0.8
139,637 0.7 34,881 0.2
101,483 0.5 48,328 0.3
44,525 0.2 32,806 0.2
1,073,842 56 1,416,329 9.2
3,293,352 16.7 3,199,240 20.7
833,042 4.2 669,962 4.3
19,741,777 100.0 15,429,433 100.0
Unibanco Consolidated

2001 2000

% of % of

Value distribution Value distribution
1,219,504 47 682,060 31
981,315 3.8 867,743 3.9
969,493 3.8 914,001 41
909,815 35 543,868 2.5
862,085 33 587,024 2.7
668,957 2.6 934,299 4.2
532,301 21 158,762 0.7
408,538 1.6 300,083 1.4
365,076 1.4 118,650 0.5
329,049 1.3 399,921 1.8
286,629 1.1 109,835 05
285,268 1.1 301,470 1.4
270,725 1.0 230,816 1.0
230,698 0.9 291,574 1.3
181,444 0.7 340,337 15
168,500 0.7 133,375 0.6
12,321 - 14,731 0.1
8,681,718 33.6 6,928,549 31.3
4,911,740 19.0 3,421,746 15.4
3,415,985 13.2 2,900,391 131
423,684 1.6 416,987 1.9
244,262 0.9 458,469 2.1
8,995,671 34,7 7,197,593 325
71,152 03 90,084 0.4
1,973,146 7.6 1,546,115 7.0
856,865 3.3 787,212 3.6
96,946 0.4 98,133 0.4
2,926,957 11.3 2,431,460 11.0
308,974 1.2 308,761 1.4
171414 Q.7 128,132 06
480,388 19 436,893 2.0




Other service

Transportation.................
Post office and telecommunications .
Real estate services ...
Construction
Associative activities
Health and social services
Education
Leisure ..
Cther....

Subtotal...
Agriculture, livestack, forestry and fishing ...

et

VAN IVY AT TV

2001

Value

741,905
503,143
501,409
353,786
260,624
161,404
110,881
49,112
1,155,499
3,837,763
833,042

25,826,691

% of
2.9

15.0
3.2
100.0

2000

% of

Value distribution
577,466 2.6
747,31 34
485,513 2.2
294,372 1.3
275,758 1.2
182,163 0.8
99,631 0.4
45,291 0.2
1,622,080 7.4
4,329,585 19.5
733,701 3.3
22,147,865 100.0

The value of operations and percentage of distribution as of December 31, 2000 (Unibanco and Unibanco Consclidated) were rearranged for better comparison with

December 31, 2001.

{c) Concentration of lending, leasing and other credits:

Unibanco Unibanco Consolidated
2001
Largest clients Value % of the total Value %_of the total
10 largest clients 2,409,433 12.2 2,083,761 8.1
50 following clients... 4,849,047 245 4,699,694 18.2
100 following clients ... 3,032,210 15.4 2,863,129 11.1
Other CHENTS ..ottt 9,450,387 47.9 16,180,107 62.6
TORAD et e e et e 19,741,777 100.0 25,826,691 100.0
(d) Components of lending, leasing and other credits by risk level, as established in Resolution 2682 of the Brazilian National Monetary Council:
Unibanco
Number of days 2001
in arrears of the Past-due credits
overdue Current Qverdue Falling due Total Distribution
Risk level installments credits (¥ installments installments credits %
9,916,074 - - 9,916,074 50.2
3,686,774 - - 3,686,774 18.7
from 15 to 30 2,076,253 24,091 66,140 2,166,484 11.0
from 31 to 60 2,309,331 54,146 200,367 2,563,844 13.0
from 61 to 90 288,221 67,276 80,300 435,797 22
from 91 to 120 87,230 54,700 48,981 190,911 1.0
from 121 to 150 71,057 27,073 40,566 138,696 0.7
from 151 to 180 124,029 32,785 32,104 188,918 1.0
more than 180 167,069 181,105 106,105 454,279 2.2
Total 18,726,038 441,176 574,563 19,741,777 100.0
Unibanco
Number of days 2000
in arrears of the Past-due credits
overdue Current Overdue Falling due Total Distribution
Risk level installments credits instaliments installments credits %
8,197,662 - - 8,197,662 53.1
2,835,491 - - 2,835,491 18.4
from 15 to 30 1,588,288 29,854 36,638 1,654,780 10.7
from 31 to 60 1,498,064 21,795 66,034 1,585,893 10.3
from 61 tc 90 258,752 22,578 77,058 358,388 2.3
from 91 t0 120 30,958 31,143 39,793 101,894 07
from 121 to 150 63,976 22,984 38,132 125,092 0.8
from 151 to 180 91,529 20,305 40,814 152,648 1.0
more than 180 119,624 134,130 163,831 417,585 2.7
Total 14,684,344 282,789 462,300 15,429,433 100.0
Unibanco Consclidated
Number of days 2001
in arrears of the Past-due credits
overdue Current Overdue Falling due Total Distribution
Risk level installments credits (¥ installments instaliments credits %
10,669,027 - 10,669,027 413
7,392,216 - - 7,392,216 28.6
from 15 to 30 2,122,199 274,078 121,507 2,517,784 9.8
from 31 to 60 2,375,179 393,864 257,298 3,026,341 1.7
from 6110 90 297,366 203,415 101,809 602,590 23
from 91 to 120 89,883 183,261 60,613 333,757 1.3
from 121 to 150 72,757 153,419 51,969 278,145 1.1
from 151 to 180 125,954 146,595 37524 310,073 1.2
more than 180 173,181 380,564 143,013 696,758 27
Total 23,317,762 1,735,196 773,733 25,826,691 100.0
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Number of days 2000
in arrears of the Past-due credits
overdue Current Overdue Falling due Total Distribution
Risk level installments credits (1 instaliments installments credits %
9,036,324 - - 9,036,324 40.8
6,616,486 - - 6,616,486 299
from 15 to 30 1,656,276 270,574 249,452 2,176,302 98
from 31 to 60 1,685,702 209,348 383,010 2,278,060 10.3
from 61 to 90 267,563 135,551 130,961 534,075 24
from 91 to 120 33,090 130,297 77,545 240,932 1.1
from 121 to 150 70,461 111,210 65,886 247,557 1.1
from 151 tc 180 95,218 100,198 60,764 256,180 1.2
more than 180 124,815 355,900 281,234 761,949 34
Total 19,585,935 1,313,078 1,248,852 22,147,865 100.0
(M Includes 14 days past-due amounts.
(e) Allowance for lending, leasing and other credits losses by risk level:
Unibanco
2001 2000
% minimum
Number of days allowance Total Total % effective Total Total % effective
Risk level overdue required credits allowance allowance credits allowance allowance
- 9,916,074 - - 8,197,662 - -
0.5 3,686,774 18,447 0.5 2,835,491 14,177 0.5
from 15 to 30 1.0 2,166,484 21,681 1.0 1,654,780 16,547 1.0
from 31 to 60 3.0 2,563,844 96,589 3.9 1,585,893 57,616 3.6
from 61 to 90 10.0 435,797 76,437 17.6 358,388 68,319 191
from 91 to 120 30.0 190,911 60,974 31.9 101,894 37,298 36.6
from 121 to 150 50.0 138,696 72,051 51.9 125,092 70,180 56.1
from 151 to 180 70.0 188,918 134,513 712 152,648 111,001 72.7
more than 180 100.0 454,279 454,279 100.0 417 585 417,585 100.0
Total 19,741,777 937,971 15,429,433 792,723
% of total risk 4.8% 5.1%
Unibanco Consolidated
2001 2000
% minimum
Number of days allowance Total Total % effective Total Total % effective
Risk level overdue required credits allowance allowance credits allowance allowance
AA - 10,669,027 - - 9,036,324 - -
A 0.5 7,392,216 48,699 0.7 6,616,486 47,514 0.7
B.. from 15 to 30 1.0 2,517,784 27,495 11 2,176,302 25,849 1.2
C.. from 31 to 60 3.0 3,026,341 121,995 4.0 2,278,060 93,954 4.1
D from 61 to 90 10.0 602,590 111,303 18.5 534,075 102,276 10.2
E. from 91 to 120 30.0 333,757 131,025 39.3 240,932 97,815 40.6
F.. from 121 to 150 50.0 278,145 162,450 8.4 247,557 151,247 61.1
G.. from 151 to 180 70.0 310,073 238,770 77.0 256,180 203,688 79.5
H... more than 180 100.0 696,758 696,758 100.0 761,949 761,949 100.0
Total 25,826,691 1,538,495 22,147,865 1,484,292
% of total risk 6.0% 6.7%

The allowance for lending, leasing and other credit losses is recorded in accordance with Resoluticn 2682 of the Brazilian National Monetary Council. The minimum allowance
for each level is utilized as a general rule, however, based on the judgment and experience of management, higher percentages are used within each level in order to more

accurately assess the risk of certain clients operations or portfolios.

(f) The operations renegotiated in the period with clients as established in Resolution 2682 of the Brazilian National Monetary Council totaled R$733,012 (2000 -
R$342,239) in Unibanco and R$1,053,787 (2000 - R$647,449) in Unibanco Consolidated. These operations were recorded in order to keep the risk level assess existing

before the renegotiation.

(g) Change in the allowance for lending, leases and other credit losses during the period:

Balance, beginning of year ...

Balance of acquired companies, merged company..
Provision for loan losses
Prior year adjustments of subsidiary
Loan charge-offs

Balance, end of year...

Loan recoveries @ ...

() Loan recoveries were recorded as revenue from “Lending operations” and “Leasing operations”.

12

Unibanco

2001 2000
792,723 549,221

2,937 -
784,386 844,624
(642,075) (601,122)
937,971 792,723
189,356 245,714

Unibanco Consolidated

2001 2000
1,484,292 971,619
38,399 456,088
1,649,727 1,241,642
- 35,151
(1,633,923) (1,220,208)
1,538,495 1,484,292
440,452 382,610




(a) Balance sheet accounts

Unibanco Unibanco Consolidated
2001 2000 2001 2000
Assets - Other credits
Unsettled exchange purchases 1,517,320 2,398,986 1,517,320 2,541,035
Rights on foreign exchange sold 297,400 670,398 297,400 744111
(-) Contracted advances in local currency (49,712} (149,931) (49.712) (151,835)
Income receivable from contracted advances 25,538 33,632 25,538 37,464
3,248 4,289 . 3,248 9,130
TORAD 1ecrierieeimiennr s e e e b s a s 1,793,794 2,957,374 1,793,794 3,179,905
Liabilities - Other liabilities
Unsettled exchange sales ... s 288,685 674,086 288,685 751,331
Obligations for foreign exchange purchased ... 1,598,221 2,342,395 1,598,221 2,473,559
(-) Advances on exchange contracts (1,350,199) (1,996,936) (1,350,199) (2,062,126)
Other 4,869 4,561 4,872 4,612
TORAL et 541,576 1,024,106 541,579 1,167,376
Off-balance sheet
Import credits - outstanding 63,775 76,733 73,251 104,646
Confirmed export credits 3,880 3,162 5,391 3,237
(b) Statement of income
Unibanco Unibanco Consolidated
2001 2000 2001 2000
Income from foreign exchange transactions ... 4,305,940 3,910,873 4,434,180 4,068,124
Expenses from foreign exchange transactions . (3,010,704) (2,972,282) (3,123,258) (3,077.198)
Income from foreign currency financing.............. 1,825,880 503,767 1,833,929 523,660
Income from foreign short-term interbank investments.... 92,646 28,213 92,718 33,165
(3,127 ,576) (1,426,321) (3,146,086) (1,493,594}
25,809 7,812 25,856 2,246
111,995 52,062 117,339 56,403
8. OTHER CREDITS
Unibanco Unibanco Consolidated
2001 2000 2001 2000
Negotiation and intermediation of securities
Swap operations - difference receivable .... 546,839 263,257 444,743 275,715
Debtors - pending settlement.................... 15,316 19,653 83,186 66,791
Financial assets and commodities to liquidate.. - - 18,486 -
60,299 1M1 72,280 8,093
TORAL oo e e e e e e 622,454 282,921 618,695 350,599
‘
SROM-TEIM it 481,704 278,204 516,821 336,451
LIS o T T 1 o 140,750 4,717 101,874 14,148
Sundry
Deferred tax (NOTE 16a) . .c..ovoeiii i 742,853 486,718 1,554,564 1,370,260
Social contribution carry forward ¢V ... 289,291 289,617 513,559 554,313
Judicial deposits for civil and labor suits. 474,078 377,818 804,533 616,546
Notes and credits receivable 209,536 244,920 211,856 269,878
Receivables from sale of assets.... 50,492 75,086 83,051 85,863
Prepaid taxes ........cc.ccooerennn 85,154 58,670 435,522 397,293
Salary advances and other.. 23,983 15,060 36,992 50,558
Government benefit advances..... 38,582 29,415 38,582 36,427
Receivables from credit card operations - - 181,713 160,437
Other 235,260 286,411 569,684 660,240
TOAL . e s s e sana e e aaen 2,149,229 1,863,715 4,430,056 4,201,815
SHOFE-TEIM et e s 536,198 1,098,368 1,348,603 1,929,849
LONg-terMu i G 1,613,031 765,347 3,081,453 2,271,966

() The social contribution carry forward, related to an option in article 8t of Provisional Measure 2113-29/2001, is being offset in accordance with established fiscal parameters.
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As mentioned in Note 2, the financial statements of foreign branches (Grand Cayman and Nassau) are consolidated with those of Unibanco.

The balancest of these branches can be summarized as follows:

2001 2000

US$ thousand R$ US$ thousand RS

Current assets . 3,283,659 7,619,402 2,389,441 4,672,313
Long-term assets. 583,713 1,354,448 949,058 1,855,788
Permanent assets 771 1,789 51,480 100,664
TOtAl AS5EL5..iiiiririiniernccrenimrcire st e e e e e nrenene 3,868,143 8,975,639 3,389,979 6,628,765
Current Habilifies .......c..oooiiiiie et 2,814,952 6,531,815 2,180,433 4,263,619
Long-term liabilities 556,889 1,292,205 684,582 1,338,631
Deferred income . 5 12 1,415 2,767
Branch equity 496,297 1,151,607 523,549 1,023,748
Total labilities ....covveeeicreririeiieic i e s 3,868,143 8,975,639 3,389,979 6,628,765
NEt INCOME oo e e e an ey 31,233 72,473 98,728 193,053

M without elimination between intercompany balances from Unibanco Conglomerate.

As a result of the corporate reorganization of the Unibanco Group's companies abroad, mentioned in Note 10g, the Unibanco’s Board of Directors approved in a meeting held
on October 31, 2001 the distribution of a portion of the retained earnings of the Grand Cayman branch through 1995 in the amount of US$ 7,469 thousand and, in the
meeting held on December 26, 2001, the distribution of the retained earnings for 1998, 1999 and part of the retained earnings for 2000 of the Grand Cayman branch in the
amount of US$ 50,516 thousand, paying through the exchange of shares owned in the foreign companies.

10. INVESTMENTS IN SUBSIDIARY AND ASSOCIATED COMPANIES

Results of investments in subsidiary and associated companies were recorded as "Equity In results of subsidiary and associated companies” in the statement of income in the
group "Other operating income (expenses)” and amounted to R$1,114,680 (2000 - R$774,481) in Unibanco and R$7,575 (2000 - R$3,696) in Unibanco Consolidated. The
foreign branches and subsidiary companies exchange gains in the amount of R$161,676 (2000 - R$123,514) in Unibanco and R$281,908 (2000 - R$141,209) in Unibanco
Consolidated were recognized as “Other operating income”. As a result of the high foreign exchange volatility in 2001, Unibanco partially hedged its foreign investmentsin
U.S. dollars in the amount of US$ 430 million. The expense of R$77,954 in Unibanco and Unibanco Consolidated was also recorded in *Other operating income”, reducing
the exchange gain on foreign investments. The investments in subsidiary and associated companies are detailed in the Appendix to this Note and the following events relate to
investments in subsidiary and associated companies in the years ended December 31, 2000 and 2001:

(a) In April 2000, Unibanco concluded the purchase of 100% of the capital of Credibanco and its subsidiaries for R$108,067, plus R$62,803 for goodwill, which is being
amortized Up to five years, using the straight-line method in accordance with the expected period of benefit. During 2001, R$12,561 (2000 - R$7,327) was amortized and
recorded as “Other operating expenses”.

As part of the reorganization process, Unibanco and Credibanco signed an “Agreement of Assignment of Rights and Assumption of Obligations”, by which Credibanco
transferred to Unibanco R$495,268 in assets and R$647,099 in liabilities at face value and the difference was received in cash. Through this agreement, the derivative
instrument contracts, guarantees provided to third parties, securities in custody and assets under management were also assigned to Unibanco.

In April 2001, Credibanco merged Cartdo Unibanco Ltda.

(b) In September 2000 the joint venture between Unibanco and PT Multimedia.com, controlled by Portugal Telecom (PT) was approved. Through this association, Banco1.net
S.A. (Banco1), controlled by Régula Participagbes S.A. (Régula) was created. In April 2001, Unibanco received from Régula 23,071,433 common shares issued by Banco1 with
capital reduction of R$39,679. After this Unibanco sold 1,295,959 shares to third parties, with a gain of R$7,178, recorded as “Non-operating income" and Régula merged
into Unibanco Representagao e Participagdes Ltda.

(c) In December 2000, the Brazilian government authorities approved the association between Unibanco, Unibanco Holdings, Caixa Geral de Depésitos (CGD) and
Bandeirantes. Through this association, Unibanco acquired a 100% stake in Caixa Brasil Participagdes S.A. (CBP), the controlling company of Bandeirantes, and CGD received
directly and indirectly 12.25% of interest in Unibanco. The transaction generated a goodwill of R$973,226 in Unibanco and R$999,653 in Unibanco Consclidated, which is
subject to adjustment based on the agreement between the parties (mainly guarantee of the loan portfolio). The goodwill is being amortized up to 10 years, in accordance
with the expected period of benefit, based on an appraisal report issued in the acquisition date, During 2001, R$55,033 was amortized in Unibanco and R$61,697 in Unibanco
Consolidated, recorded as “Other operating expenses”.

in 2000 and 2001, there was corporate reorganization processes which involved Bandeirantes Group, with the sale of interest in Bandeirantes S.A. Capitalizagdo, in Trevo
Seguradora S.A., in Trevo Banorte Seguradora S.A., in Bandeirantes Administradora de Cartdes de Crédito e Assessoria Ltda. and the minority interestin Serasa - Centralizagdo
de Servigos dos Bancos S.A. to Unibanco's companies which have the same activity. This reorganization generated a gain of R$284,567, which was recognized entirely in the
seller companies and as a goodwill in the buyer companies and was considered as unrealized gains in Unibanco, when applicable. It is expected the recognition of gain in
Unibanco will be made in line with amortization of goodwill.

During 2001, Bandeirantes S.A. Capitalizagdo was merged into Unibanco Companhia de Capitalizagao and Trevo Seguradora S.A. and Trevo Banorte Seguradora S.A. were
merged into Unibanco AIG Seguros S.A.. Unibanco Leasing S.A. - Arrendamento Mercantil was merged into Bandeirantes S.A. - Arrendamento Mercantil, which changed its
name to Unibanco Leasing S.A. - Arrendamento Mercantil.

As part of the reorganization process, Unibanco and Bandeirantes signed an “Agreement of Assignment of Rights and Obligations and Other Understanding”, by which
Bandeirantes transferred to Unibanco assets and liabilities at their face value in accordance with the "Schedule of Migration” of branches, and the difference was received in
cash. Up to December 31, 2001, R$1,598,414 of assets and R$2,103,367 of liabilities were transferred to Unibanco. Through the “Schedule of Migration” the derivative
instrument contracts, guarantees provided to third parties and the securities in custody have also been assigned to Unibanco.

(d) In December 2000, Unibanco acquired from Group lcatd the remaining 49.9% of interest in Fininvest and its subsidiaries for R$483,107. As a result, Unibanco now owns
99.759% of Fininvest, The operation generated a goodwill of R$401,196 in Unibanco, which is being amortized up to 10 years, in accordance with the expected period of
benefit, based on an appraisal report issued on the acquisition date. During 2001, R$17,872 was amortized and recorded as “Other operating expenses”.

(e) In September 2001, Fininvest and Magazine Luiza, a traditional department store chain, established an association through the creation of a new company of credit,
financing and investment, through 50% of participation for Fininvest and 50% for Magazine Luiza. The amount of investment in Fininvest was R$42,530. The operation
generated a goodwill of R$31,842, will be amortized as from 2002, up to 10 years, in accordance with the expected period of benefit.

(f) In October 2001, Unibanco signed an Association Agreement with Globex, controlling company of Ponto Frio retail chain, whereby, Unibanco acquired 50% of interest in
Investcred for R$110,805. The operation generated a goodwill of R$58,873, which is being amortized up to 10 years, in accordance with the expected period of benefit.
During 2001 R$981 was amortized and recorded as “Other operating expenses”.

(g) In December 2001 there was a corporate reorganization of the foreign investments, in which Unibanco had a direct and an indirect participation. Unipart Participagdes
Internacionais Ltd. (Unipart Internacional) was created and capitalized at the book value of investments transferred by the former controlling company. The principal
companies transferred to Unipart internacional were:

e 100% of Unibanco Cayman Bank Ltd., subsidiary of Unibanco Participa¢es Internacionais Ltda. (current name of Tahoma Participagdes Ltda.);

75.5% of Unicorp Bank & Trust Ltd.; 99.999% of Unibanco Unido de Bancos Brasileiros (Luxembourg) S.A. and Interbanco S.A. and 100% of UBB Holding Company, Inc.,
controlling company of Unibanco Securities inc., subsidiary companies of Unibanco; and

100% of Banco Bandeirantes Grand Cayman Inc., subsidiary company of Bandeirantes.

°

°
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Resources from securities issued are represented by mortgage notes and debentures issued in Brazif and euronctes and commercial papers issued abroad.
(a) Mortgage notes are restated using the savings deposits index, plus average interest of 10.20% per annum, and are payable up to September 12, 2003.

(b) Euronotes

Unibanco Unibanco Consolidated

Maturity Currency 2001 2000 2001 2000
Less than 3 months.....c.c.ocooviiciiiinicn uss 581,987 84,848 118,202 30,551
EUR 6,382 176 6,382 93
588,369 85,024 124,584 30,644

From 310 12 Months ....ccooeeieiiiiiiincn, Uss 1,331,021 1,100,378 901,661 840,744
EUR 68,729 126,805 68,729 - 208,089

ITL 3,126 3,406 3,054 3,377
1,402,876 1,230,589 973,444 1,052,210

From 110 3 years.....ccoocvveiciiiiiis uss 1,034,283 1,024,368 631,919 541,668
ITL 217,189 197,741 215,749 197,207

1,251,472 1,222,109 847,668 738,875

From 3 to 5 years uss 150,310 50,567 3,831 217,715
From 5 to 15 years uss 11,598 9,685 18,459 15,467
Tota) oo, 3,404,625 2,597,974 1,967,986 2,054,911

) The maturity date considers, when applicable, the date the investor may ask to anticipate redemption (put rights).
The average interest rate at December 31, 2001 was 9.29% per annum in Unibanco and 7.92% per annum in Unibanco Consolidated.
(¢) Commercial Paper Programs

The commercial paper programs, in the amount of R$796,259 (2000 - R$813,137) in Unibanco and Unibanco Consolidated, are issued by Grand Cayman branch and are
payable up to July 11, 2005, with interest at rates between 1.87% and 3.50% per annum.

(d) The other issues totaled R$130,332 (2000 - R$59,698) in Unibanco and R$54,959 (2000 - R$59,698) in Unibanco Consolidated with maturities up to July 11, 2005 and an
average interest rate of 8.30% per annum.

12. BORROWINGS AND ONLENDING IN BRAZIL - GOVERNMENTAL AGENCIES

Foreign borrowings consist principally of short-term credit lines for refinancing of foreign exchange transactions, import and exports.

Onlendings in Brazil - governmental agencies are payable up to 2018, with interest rates established by operational policies of BNDES (National Bank for Economic and Social
Development).

13. OTHER LIABILITIES - SUNDRY

Unibanco Unibanco Consolidated

__ 2001 _200C 2001 2000

Provision for labor and civil litigation..... 279,788 278,154 601,490 584,707
Provisions for personnel and administrative expense, 112,823 85,236 188,979 185,378
Amounts payable to associdted company ... 214,641 - - -
Payable for official agreement 84,569 60,156 87,696 187,356
Payable related to insurance - - 159,995 107,470
Payable to merchants - credit card . T- - 1,543,440 1,503,317
Other 550.812 236,009 484,252 444,181
TOtAl 1ueireccii i b s e b 1,242,633 659,555 3,065,852 3,012,409
863,200 352,711 2,422,436 2,255,304

379,433 306,844 643,416 757,105

14. FISCAL, EMPLOYEE AND CIVIL LITIGATIONS

Unibanco and its subsidiaries are defendants in several legal actions, relating principally to income taxes, indirect taxes and labor claims. Based on the advice of our external
counsel, Unibanco recorded provisions to offset possible future losses, based on the success probability of the suits. Provisions recorded and the changes in the provision in
2000 and 2001 were as follows:

Unibanco Unibanco Consolidated

2001 2000 2001 2000

Balance, beginning of year.......c.cccvenininiriinncs s 567,310 521,040 1,303,717 876,599
Provisions for acquired companies 5,206 - - 372,185
Provision charged 167,251 203,242 363,322 381,640
Payments...................... (91,087) (148,972) (164,476) (159,194)
Reversal of provisions (Note 23b) - (8,000) (30,779) (167,513)
Balance, end Of YEar ... s e 648,680 567,310 1,471,784 1,303,717

(a) Tax litigation
Unibanco and its subsidiaries are involved in several tax suit, including those relating to the constitutionality of certain taxes and the potential liability is fully provided.

:
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Labor unions and former employees filed several lawsuits against Unibanco and its subsidiaries to seek compensation for labor rights. Unibanco cannot assure that it will win
these lawsuits and, based of this, the contingency amount is recorded as provision, based on the average of payments made.

(c) Civil litigation

Unibanco and its subsidiaries filed other actions and claims on a variety of matters, including, previous economic plans. The civil litigations provisions are recorded in
accordance with the probability of success in each type of claim.

(d) Bandeirantes related claims

Shareholders' claims. Certain former minority shareholders of Bandeirantes have initiated lawsuits against Bandeirantes, Caixa Geral de Depdsitos, former controlling
shareholders of Bandeirantes and/or against Unibanco. Certain former shareholders of Banorte (a bank acquired by Bandeirantes before Unibanco became the controlling
shareholder of Bandeirantes) have also filed lawsuits against Bandeirantes and the Central Bank of Brazil, seeking to terminate the Central Bank intervention in Banorte before
its acquisition by Bandeirantes. in accordance with the Agreement between Unibanco and Caixa Geral de Depositos for the acquisition of a controlling interest in Bandeirantes,
Caixa Geral de Depdsitos assumed full responsibility for such lawsuits. Therefore it is not necessary to record provisions for this purpose.

Tax and general litigation. There are also several lawsuits in which Bandeirantes is a party in the normal course of business. Management believes that an unfavarable outcome
in any or all of the lawsuits will not have a material adverse effect on the business of Bandeirantes, since the amounts are fully recorded, being included in the Unibanco
Consolidated balances.

15. STOCKHOLDERS' EQUITY

(a) Capital

Subscribed and paid-in capital is comprised of shares without par value, as follows:

2001 2000

Qutstanding Treasury
_ shares stock Total Total
Common.... 75,568,744,349 - 75,568,744,349 75,568,744,349
Preferred.... 63,019,467,863 2,297,621,106 65,317,088,969 65,084,425,585
138,588,212,212 2,297,621,106 140,885,833,318 140,653,169,934

Preferred shares carry no voting rights but have priority over common stocks in the reimbursement of capital in the case of liquidation, up to the amount of capital represented
by such preferred shares, and are entitled to receive a 10% greater dividend per share than that distributed to common stockholders.

Each Share Deposit Certificate (Unit) is represented by a preferred share issued by Unibanco and by a Class B preferred share issued by Holdings and is traded in the Brazilian
market.

Each Global Depositary Share (GDS) is represented by 500 Units, and is traded in the international market.

On December 11, 2000 as a result of the association with CGD and Bandeirantes (Note 10c), an agreement for exchange of shares was made related to:
(iy shares of CBP, controlling company of Bandeirantes; and

(i) shares of minority shareholders of Bandeirantes.

The shares exchange was approved in the following Extracrdinary Shareholders’ Meetings of Unibanco:

(i) CBP - on December 27, 2000, when the capital of Unibanco was increased by R$1,043,771, through the issue of 17,229,843,587 shares without par value, being
10,471,843,587 common shares and 6,758,000,000 preferred shares; and

(ii) minority shareholders of Bandeirantes - on December 28, 2000, when the capital of Unibanco was increased by R$18,403, through the issue of 303,762,675 shares
without par value, being 184,618,926 common shares and 119,143,749 preferred shares.

On October 31, 2001 the Extraordinary Shareholders Meeting approved the “Spin-off and Up stream Merger Enroliment of Notice of Purposes”, signed on October 15, 2001
between Holdings, Unibanco and Banco Bandeirantes de Investimentos S.A. (BBI) and related “Amendment to the Enrollment”, whereby the spin-off of BBI was decided with
incorporation of the equity of BBl part by Unibanco and part by Holdings, with the consequent extinguishment of BBI. The equity incorporated by Unibanco, resulted in a
capital increase of R$2,321, represented by 232,663,384 new preferred shares without par value. The meeting also approved a capital increase of R$302,007 using revenue
reserves, without change in the number of shares. Both capital increases are subject to the approval of the Brazilian Central Bank.

(b) Dividends and interest on own capital

All stockholders are entitled to receive, in total, a mandatory dividend of at least 35% of the Bank's annual net income as stated in the statutory accounting records, adjusted
for transfers to the legal reserve.

On July 23, 2001, the Board of Directors approved the distribution of dividends, as an advance against the mandatory dividend for 2001, in the total amount of R$152,208,
representing R$1.0368 per 1,000 common shares and R$1.1405 per 1,000 preferred shares. The payment of the dividends was made as from July 31, 2001.

For each Unit there were dividends of R$2.1831 per 1,000 of Units attributed, R$1.0426 from Holdings and R$1.1405 from Unibanco.
For each GDS there were dividends of R$1.09155 attributed.

On January 22, 2002, the Board of Directors approved the distribution of dividends, as an advance against the mandatory dividend for 2001 in the amount of R$170,985
representing R$1.1801 per 1,000 common shares and R$1.2981 per 1,000 preferred shares. The payment of the dividends was made as from January 31, 2002.

For each Unit there were dividends of R$2.4874 per 1,000, of Units attributed, R$1.1893 from Holdings and R$1.2981 from Unibanco.

For each GDS there were dividends of R$1.2437 attributed.
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Net income for the year 971,941 739,153

Less: Legal reserve (5%).. 48,597 36,957
Prior year adjustments 4,152 11,832
[ LT LT T O T O SO OO TP PR 919,192 690,364
Mandatory dividend (35%).... 321,717 241,627
Dividends and interest on own capital proposed/ paid

Interest on own capital paid as from July 31, 2000 (gross amount R$154,496) ... - 131,322
Dividends paid as from January 31, 2001 - 132,607
Dividends paid as from July 31, 2001 152,208 -
Dividends paid as from January 31, 2002 .. 170,985

Total dividends and interest 0N OWN CAPILAL.......c.oevriseriiincir i b et s s seven s 323,193 263,929
G DISTIBULEA ..o ettt et 35.16% 38.23%

(c) Capital reserves
These reserves are substantially represented by share premium reserve,
(d) Treasury stocks and Buy-back program

(i) Through the “Share Exchange Agreement” signed on August 31, 2001, Unibanco assigned and transferred to Holdings 24,397,249 Class B preferred shares issued by
Holdings and acquired through a prior repurchase program in the form of Units, and Holdings assigned and transferred to Unibanco the same quantity of preferred shares
issued by Unibanco. The shares exchanged were recorded in Unibanco and in Holdings as treasury stocks.

(i) The Board of Directors of Unibanco and Holdings in the meeting held on September 20, 2001 authorized, for a period of three months, the acquisition at market prices of
up to 220,948,544 Unibanco's common shares, 4,597 425,824 Unibanco's preferred shares, and 4,236,225,772 Holding's Class B preferred shares, to be maintained in
treasury for subsequent sale or cancellation, without capital reduction. The acquisition can be made through the acquisition of shares, Units or GDS.

On December 27, 2001, through the meeting of the Board of Directors, the buy-back program was renewed with the foilowing limits: up to 257,364,326 Unibanco’s common
shares and up to 3,177,019,267 Unibanco's preferred shares, and up to 3,438,618,826 Holdings' Class B preferred shares.

Up to December 31, 2001, 153,200,000 Unibanco's preferred shares, 46,500,000 Units, and 1,702,500 GDS issued by both Unibanco and Holdings were repurchased.
Through of “Share Exchange Agreement”, Unibanco assigned and transferred to Holdings 897,750,000 Class B preferred shares issued by Holdings, acquired in the form of

Units and GDS and Holdings assigned and transferred to Unibanco 897,750,000 preferred shares issued by Unibanco. Therefore, Unibanco recorded 1,948,700,000 preferred
shares at an average price of R$37.10 as treasury stocks. The minimum and maximum acquisition prices were R§34.87 and R$55.91, respectively.

(iii) The market value of treasury stocks at December 31, 2001, based on Units price at December 28, 2001 in the S&o Paulo Stock Exchange was R$116,007.
(e) Earnings per share

Earnings per 1,000 shares for the year ended December 31, 2001 are R$6.95, considering the average outstanding shares in the period, or R$7.01, considering the
outstanding shares as of December 31, 2001.

Earnings per 1,000 shares, presented in the Income Statement for the year ended December 31, 2000 were calculated excluding shares issued on December 27 and 28, 2000.

16. INCOME TAX AND SOCIAL CONTRIBUTION

(a) Deferred tax assets

Unibanco Unibanco Consofidated

2001 2000 2001 2000
Provisions not currently deductible, mainly allowance for loan losses ... 737,106 465,363 1,309,964 587,078
Tax benefit on reorganization of insurance holdings...................... - - 29,817 45,862
Tax loss and negative basis of social contribution carry-forward .. - 21,355 345,581 160,369
Deferred tax related to the change in criteria for calculating allowance for loan Iosses - - - 11,952
Balance of acquired/merged cOmpanies ..............cccvoier i 5747 - 4,408 564,999
Deferred tax liabilities relating to excess depreciation on leased assets and
reValUALION TESEIVE ...t i - (3,212) (141,550} (69,333)
Net deferred tax assets.........cmvmiie i 742,853 483,506 1,548,220 1,300,927
Total ASSelS...coccsiiiiisi i e 742,853 486,718 1,554,564 1,370,260
Total HabilIBes ..cocuovvivieiiirrin i e e - 3,212 6,344 69,333

Deferred tax assets recorded in “Other credits - sundry” are computed at the tax rates in effect at each balance sheet date. Deferred tax assets not recognized in 2000 were
R$231,048 in Unibanco and, in 2001, R$130,243 (2000 - R$231,048) in Unibanco Consolidated.

The deferred tax assets were classified in current and long-term assets in accordance with the expected realization time, which is up to 3 years in Unibanco and up to 5 years in
Unibanco Consolidated

(b) Income tax and social contribution income (expenses)

Unibanco Unibanco Consolidated

2001 2000 2001 2000

Income before income tax and social contribution, net of profit sharing......... 734,359 739,153 1,091,042 1,042,299

{ncome tax and social contribution expenses at a rate of 25% and 9%, respectively.. (249,682) (251,312) (370,954) (354,382)
Adjustments to derive effective tax rate: .

Equity in the results of subsidiary and associated companies... 378,991 263,324 2576 1,257

Exchange gain on foreign branches and subsidiary companies 54,970 42,505 95,849 50,930

Exempt foreign subsidiaries income ... - - 20,420 41,858

Interest on own capital paid 52,529 6,411 65,486

Interest on own capital received ..o e (23,967) (24,932) - -

Deferred tax assets from prior years recognized in this year (not recogmzed) 112,928 (152,107) 135,673 (106,674)
Effect of change in social contribution rate from 12% to 9% ... " - - - (636)
Effect of change in rates on deferred social contribution .. - - - (3,673)

Permanent differences (net) (35,658) 69,993 28,350 81,406
Income tax and social contribution for the year.........coovvreniiinininnciincnns 237,582 - (11,675) (224,428)
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Unibanco Unibanco Consolidated

2001 2000 2001 2000

Co-obligation and risks for guarantees provided ... 4,137,960 3,500,575 4,156,772 3,729,212

Assets under management (mainly mutual investment funds) 19,869,441 18,264,682 20,397,669 20,466,831

Lease commitments 42,279 39,868 42,279 45,660
18. RELATED-PARTY TRANSACTIONS (UNIBANCO)

2001 2000

Assets

Cash and due from banks - 1

Interbank investments .... 1,470,578 419,569
Marketable securities 2,550,393 1,707,246
Interbank accounts.. 148,802 113,497
Lending operations 481,001 77,024
Other credits

Income receivable

Dividends and interest on own capital 132,913 41,970

Negotiation and intermediation of securities.. 152,260 20,826

Sundry 4384 6,992
Liabilities
Deposits 1,780,053 2,565,017
Securities sold under repurchase agreements 108,538 124,623
Resources from securities issued

Securities abroad ... 1,765,022 930,881
Interbank accounts .. ) 19,191 5,364
Borrowings.... e et eh ) e a R bRttt 196,833 57,266
Other liabilities

Negotiation and intermediation of securities 5,199 22,574

Sundry 576,862 32,603
Revenues
Lending operations...... 65,359 41,088
Marketable securities . 164,177 163,640
Services rendered......... . 108,251 103,533
Other OPErating iNCOME .........ciiviireei ittt et ettt e 185 150
Expenses
Deposits and securities sold 402,040 429,840
Savings deposits ................. - 535
Fareign exchange transactions.. 761 830

Borrowings and Omlendings ..........c.coccooiiiiiiii e e 21,939 7,514
Other administrative expenses.. 56,242 53,431
Other operating expenses 3,299 48,145

The amounts above reflect operations between Unibanco and its subsidiary companies, and were eliminated in consolidation. Transactions with unconsolidated related parties
are limited to normal banking transactions and are not material in the operational context of Unibanco.

Related-party transactions were made at average market rates, in effect at the respective transaction dates, considering the absence of risk.

Services rendered relate basically to services offered by Unibanco to the group companies according to the terms of the contractual agreements, through utilization of physical
assets and personnel related to credit card, leasing, capitalization plans, insurance operations, virtual bank and brokerage.

Other administrative expenses relate mainly to the payment of rents based on the market value of the buildings according to the lease contracts.

19. FINANCIAL INSTRUMENTS

Unibanco enters into transactions in a variety of financial instruments recorded in its own financial statements or off-balance sheet in memorandum accounts, in order to meet
its own and its customers’ needs to reduce exposure to market, currency and interest rate risks.

The risks involved in these operations are managed through operational policies, determination of limits by the Bank's Financial Committee and by closely monitoring
positions.

(a) Financial instruments recorded in the financial statements compared to market values at December 31, 2001 are as follows:

Unibanco Unibanco Consolidated
Book value Market value Book value Market valye
Assets
Interbank deposits 3,066,904 3,070,050 1,671,792 1,674,890
Marketable securities .. 13,093,218 13,213,673 15,354,836 15,515,785
Lending operations 17,199,715 17,167,805 21,500,427 21,433,033
DertVatiVES, FEE .. it ittt te s e et e e st e fe e sh s e e s seenns 442 422 434,493 259914 253,098
Liabilities
Interbank deposits 478,282 477,361 158,213 157,438
Time deposits.... 10,605,213 10,609,995 11,636,910 11,641,694
Mortgage notes ... . . 461,262 460,961 477,870 477,570
Resources from securities issued abro 4,331,216 4,357,354 2,819,204 2,849,328
Treasury stocks 86,768 116,007 86,768 116,007




Exchanges, trade associations and external entities. T T
The market value of interbank deposits, lending operations, interbank deposits payable, time deposits and mortgage notes, was based on the average rate practiced by
Unibanco on the last business day of the year, for similar operations.

The market value of resources from securities issued abroad was based on the average quoted prices in effect on the correspondent markets on the last business day of the
year, for similar operations.

The market value of treasury stocks was based on Units price at December 31, 2001 in the Sdo Paulo Stock Exchange.

The market value of derivatives was based, principally, on the average rate in effect on the market on the last business day of the year for operations with similar maturities and
indices, as informed by the Futures and Commodities Exchange - BM&F and trade associations.

(b) The current notional values of off-balance sheet financial instruments at December 31 are as follows:

Unibanco Unibanco Consolidated
2001 2000 2001 2000
Current Current Current Current
notional Net notional Net notional Net national Net
Futures contracts value exposure value exposure value exposure value exposure
Purchase commitments
Currencies 1,136,419 - 264,465 264,465 1,136,419 - 264,465 264,465
Interest rates.... - - 877,904 - 13,736 - 877,904 -
Exchange coupon 2,138,797 - 400,712 - 2,186,338 - 400,712 -
Sale commitments
Currencies 2,077,338 940,919 - - 2,084,051 947,632 - -
Interest rates.... 3,179,211 3,179,211 2,597 471 1,719,567 3,494,634 3,480,898 2,597,471 1,719,567
Exchange coupon 2,454,487 315,690 1,425,440 1,024,728 2,720,247 533,909 1,425,440 1,024,728
Term contracts
Assets position
Interest rates...........ccoooiviiivie 1,205,416 - 1,976,982 - 1,814,883 - 1,976,982
Liabilities position
Interest rates.....cccooovivii 1,227 367 21,951 1,988,553 11,571 1,845,397 30,514 1,988,553 11,571
Swap contracts
Assets position .
Currencies 306,493 - 663,676 - 773,282 - 1,199,572 -
Interbank interest rate .. 6,710,697 5,064,452 19,924,871 4,081,849 6,561,377 4,430,885 21,357,618 3,487,620
Fixed interest rate .. 1,465,145 - 15,448,988 - 1,406,441 - 16,963,052 -
Other 1,901,937 983,549 1,222,517 166,506 1,946,830 1,008,791 1,408,287 271,603
Liabilities position
CUITENCIES ..o 4,700,365 4,393,872 2,859,685 2,196,009 3,968,925 3,195,643 2,989,455 1,789,883
interbank interest rate .. 1,646,245 - 15,843,022 - 2,130,492 - 17,869,998 -
Fixed interest rate.. 2,654,901 1,189,756 17,562,614 2,113,626 3,360,046 1,953,605 19,011,165 2,048,113
Cther 918,388 - 1,056,011 - 938,032 - 1,136,684 -
Option contracts
Purchase commitments
Currencies ... - - 19,300 19,300 - - 19,300 19,300
1,375 1,375 1,174 - 1,375 1,375 1,174 -
Sale commitments
SHATES ..ottt - - 104,270 103,096 - - 104,270 103,096

The operations above do not represent Unibanco's total exposure to market, currency and interest rate risks since they only consider the values of off-balance sheet financial instruments.

The amounts of term contracts payable are R$21,951 (2000 - R$11,571) in Unibanco and R$30,514 (2000 - R$11,571) in Unibanco Consolidated and are recorded in “Other
liabilities - Negotiation and intermediation of securities".

The amounts of receivables under the swap contracts are R$546,839 (2000 - R$263,257) in Unibanco and R$444,743 (2000 - R$275,715) in Unibanco Consolidated and the
amounts of payables are R$82,466 (2000 - R$324,537) in Unibanco and R$154,315 (2000 - R$354,488) in Unibanco Consolidated and are recorded in “Other receivables”
and "Other liabilities”, respectively, in “Negotiation and intermediation of securities.”

The premiums paid to acquire option contracts totaled in 2000 - R$1,041 in Unibanco and Unibanco Consolidated and are recorded in " Marketable securities - Option premiums”.

The premiums received from written swap option contracts totaled in 2001 - R$40 in Unibanco and Unibanco Consolidated, and are recorded in “Other liabilities -
Negotiation and intermediation of securities”.

(¢) The maturities of financial instruments recorded in off-balance sheet memorandum accounts are as follows:

Unibanco Unibanco Consolidated
Futures contracts 2001 2000 2001 2000
Up to 90 days 5,809,546 3,089,923 5,945,831 3,089,923
Between 91 days and 180 days.. 1,705,688 1,065,500 1,705,688 1,065,500
Between 181 days and 360 days 3,197,985 1,071,140 3,553,988 1,071,140
More than 1 year 273,033 339,429 414,429 339,429
Term contracts
Up to 90 days 162,969 - 250,424
Between 91 days and 180 days.. 151,744 - 360,700 -
Between 181 days and 360 days 135,880 1,782,092 202,634 1,782,092
More than 1 year 752,754 191,278 905,476 191,278
Swap contracts
Up to 90 days . 2,613,243 13,470,623 3,207,599 15,546,483
Between 91 days days.. 2,056,490 19,754,510 2,566,151 21,765,998
Between 181 days and 360 days 2,759,932 3,111,544 3,006,184 3,457,947
More than 1 year 2,510,989 660,119 3,071,051 944,305

Option contracts
Up to 90 days - 19,300 - 19,300

Between 181 days and 360 days - 104,270 - 104,270
More than 1 year 1,375 1,174 1,375 1174
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daily cash setlements and margin account deposits. Future and term contracts are subject to the risk of movements in interest rates or the vaiue of the underlying instruments.

Swap contracts represent future commitments to exchange currencies or indices for a contractual period and terms. The notional amount represents the basis on which the
cash flows are determined. The risks associated with swaps relate to the potential inability or unwillingness of the counterparts to the contractual conditions and the risk

associated with changes in market conditions due to movements in interest rates and the exchange rate of currencies.

Options are contracts which: (i) transfer, modify, or reduce interest rate risk, or (i) allow the Bank to purchase or sell financial instruments in exchange for the payment or
receipt of a premium at inception of the contract. As a purchaser of options, Unibanco pays a premium and, as a writer of options, receives a premium in exchange for bearing
the risk of movements in future interest rates on market prices for the underlying financial instruments. The credit and market risks are limited to the extent of premiums paid

on purchased options and the risk associated with the movements in market conditions could influence written options.

20, STATEMENT OF CASH FLOWS

Operating activities
Net income
Provision for devaluation of marketable securities
Provision for 10an l0SSes........c..oco i
Technical provisions for insurance, capitalization and retirement plans ..
Deferred tax assets...........c..ocovivnininiae
Reversal of foreclosed assets provision...
Loss on sale of foreclosed assets and fixed assets
Amortization of goodwill (negative goodwill) on subsidiaries acquired..
Equity in results of subsidiary and associated companies...................
Exchange gain on foreign investments
Gain on sale of investment ..............
Provision for losses on investments..
Depreciation and amortization.....
IMENOFIEY TNTEIEST ... it e ettt ch et e bt S h et b et et e e e e abe e s
Changes in assets and liabilities
Decrease in interbank INVESTMENTS ... ...t et b sh e e et es e cni s et
Increase in marketable securities
Increase in Central Bank compulsory deposits ...
Net change in interbank and interdepartmental accounts
Increase in lending operations..
Decrease in leasing operations..........
Increase in leased assets (operating leasing)
Decrease in other credits and other assets
Decrease in other liabilities
Decrease in deferred income...

Net cash used in operating activities ... e

Investing activities ,

Dividends and interest on own capital received from subsidiary and associated companies................ccoocniiiaininiiincns
Proceeds from sale of foreclosed assets
Purchase of/capital increase on investments in subsidiary and companies
Goodwill on acquisition of subsidiary companies
Proceeds from sale of/capital decrease in subsidiary and associated companies
Purchase of other investments
Proceeds from sale of other investments
Purchase of fixed assets..........c.cc.ooo..
Proceeds from sale of fixed assets
Deferred charges ...
Minority interest

Net cash provided by (used in) investing activities........coeciiimiiim i

Financing activities
Increase in deposits
Decrease in securities sold under repurchase agreements..
Increase (decrease) in resources from securities issued
Increase in borrowings and onlending in Brazil - Governmental agencies
Purchase of own stocks
Dividends paid

Net cash provided by financing activities ... s
Net increase in cash and due frOm DANKS ..o rcrenerseeones et sescinnes st seses s eear s seassssssssneasssonssasesenssssssesssasesosasnes

Cash and due from banks at the beginning of the year.
Cash and due from banks at the end of the year

Net increase in cash and due frOmM BANKS .......cviriiimiiieti et b e sr e s e
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Unibanco
Unibanco Consolidated
2001
971,941 971,941
21,611 22,880
784,386 1,649,727
- 530,445
(253,600} (242,885)
(22,982) (23,863)
28,615 48,072
77,657 75,751
(1,114,680) (7,575)
12,088 -
(7,190) (8,551)
483 4,238
164,107 312,134
- 107,426
1,015,003 2,438,935
(3,039,939) (2,467,217)
(367,939) (99,243)
{149,194) (148,278)
(5,385,779) (6,028,986)
38 152,173
- (2,055)
741,248 981,103
(30,409) (803,341)
(5,151) (13,017)
(6,559,686) (2,550,186)
1,274,524 -
42,037 89,584
(642,700) (14,667)
(59,235) (100,522)
141,699 37,096
(13,174) (37,889)
- 4,157
(190,733) (270,417)
21,468 90,576
(211,891) (323,607)
- (2,676)
361,995 (528,365)
6,239,050 5,581,445
(2,263,376) (2,135,550)
940,299 (1,131,342)
2,177,207 1,587,753
(82,601) (82,601)
(276.306) (276,306)
6,734,273 3,543,399
536,582 464,848
301,129 528,391
837,711 993,239
536,582 464,848




(a) The balance sheets!® at December 31, of the most important financial entities and their subsidiaries in Brazil are as follows:

2001 2000
Bandeirantes Dibens and Bandeirantes Dibens
and subsidiary subsidiary and subsidiary and subsidiary
companies companies companies companies
Assets

Current and 10ng-termm ASSELS ...cocuiuiiiriniirin s e 1,299,736 1,759,552 4,021,941 1,093,088
Cash and due from Banks ..o e 146 3,231 122,353 2,203
Interbank investments 40,700 4,348 420,167 203
Marketable securities 364,124 493,600 498,366 205,228
Interbank and interdepartmental accounts 15,040 3,842 314,637 3,813
Lending and leasing operations - 1,051,396 1,477,105 718,087
Other credits and other assets 879,726 203,135 1,189,313 163,554
Permanent @SSets. ..o e e 122,524 48,091 275,430 42,831
L - OO TP OY 1,422,257 1,807,643 4,297,371 1,135,919

Liabilities
Current and long-term liabilities .....ocvcvevimercnmancieoni e s 973,189 1,665,249 4,032,016 1,009,661
DEPOSIES ...t 395,942 822,416 2,380,911 449 355
Securities sold under repurchase agreements... - 258,865 6,992 126,425
Resources from securities issued.......c........... 236,459 321,586 261,526 271,067
interbank and interdepartmental accounts...... 4 37,180 59,005 10,628
Borrowings and anlending in Brazil - Governmental agencies. 3,127 125,317 599,933 90,686
Other liabilities 337,657 99,885 723,649 61,500
Detferred income - - 1,240 15
Minority interest........ioiiiic e 983 1 22,434 1
Stockholders’ equity ... 448,085 142,393 241,681 126,242
TOUA ottt e e e e e e e re s se e e e et e naenEe s 1,422,257 1,807,643 4,297,371 1,135,919

M without elimination between intercompany balances from Unibanco Conglomerate.

(b) The combined balance sheet™ at December 31, 2001 of the foreign branches and subsidiaries, is summarized below and includes principally the accounts of the foreign
branches: Unibanco Grand Cayman and Nassau, Credibanco - Grand Cayman and Dibens - Grand Cayman; banks: Unibanco (Luxembourg) S.A., Interbanco S.A. (Paraguay),
Unibanco Cayman Bank Ltd., Unicorp Bank & Trust (Grand Cayman), and Banco Bandeirantes Grand Cayman (nc.; brokers: Unibanco Securities Limited (England) and

Unibanco Securities Inc. (USA) and the company Unipart Participagbes Internacionais Ltd.:

Assets

Current and long-term assets

Cash and due from banks
Interbank investments ...
Marketable securities...
Interbank accounts............

Lending and leasing operations
Other credits and other assets

Liabilities

Current and long-term liabilities

Deposits
Securities sold under repurchase agreements
Resources from securities issued ......

interbank accounts
Borrowings........
Other liabilities

M without elimination between intercompany balances from Unibanco Conglomerate.

2001 2000
9,939,425 7,977.114
115,604 82,383
1,365,244 563,698
5,714,818 4,925,254
57,520 42,582
2,528,003 2,133,926
158,236 229,271
21,632 19,464
9,960,957 7,996,578
7,607,474 6,268,833
1,679,440 1,113,112
506,445 498,402
2,486,893 2,587,429
6,747 3,809
2,834,047 1,996,913
93,902 69,168
6,940 9,866
38,625 31,476
2,307,918 1,686,403
9,960,957 7,996,578
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2001 2000
Assets
Current and 1oNG-tEIM @SSEES ..ottt bbb s s R bbb R e 3,702,997 3,139,605
Cash and due from banks.... 9,395 9,069
Marketable securities........ 3,009,744 2,520,705
Other credits and other assets . 683,858 609,831
PerMANENT ASSEES 11t L e T e e r e Rt 386,256 396,664
Total. 4,089,253 3,536,269
Liabilities
Current and 10ng-term HabililIes ..o e e et 2,825,334 2,473,683
Borrowings - 983
Other liabilities . 482,744 372,168
Technical provisions for insurance, capitalizatiol 2,342,590 2,100,532
Minority interest. 417 1,102
Stockholders’ equity 1,263,502 1,061,484
Total............ PO OO PO DT 4,089,253 3,536,269

M without elimination between intercompany balances from Unibanco Conglomerate.

(d) The combined balance sheet" at December 31, 2001 of the credit card companies, including the jointly controlled companies, is summarized below: Banco Credibanco
S.A. (formerly Cartdo Unibanco Ltda.) (98.883%), Bandeirantes Administradora de CartGes de Crédito e Assessoria S.A, (100%), Credicard S.A. Administradora de Cartoes de

Crédito (33.333%), Orbitall Servicos e Processamento de Informagdes Comerciais (33.333%) and Redecard S.A. (31.943%):

2001 2000
Assets
Current and long-term assets . 2,596,853 2,163,721
Cash and due from banks. 10,350 33,998
Interbank investments 8,181 -
Marketable securities 373,152 184,003
Interbank and interdepartmental accounts. 13,265 -
Lending operations . 1,616,336 1,421,497
Other credits and other assets 575,569 524,223
Permanent assets ... 286,739 163,343
2,883,592 2,327,064
Liabilities
Current and 1ong-term [IAbIlItIES ........c.ciivc ittt cb s et s er st ses e st s e n e saenis 2,463,237 1,987,843
Deposits 419,818 -
Borrowings....... 149,960 228,408
Resources from securities issued . 239,045 -
Interbank and interdepartmental accounts.. 247 -
Other liabilities 1,654,167 1,759,435
DIETRITEA INCOIMIE 1.ieviuiierieeriererrr v e vt s e et see e e s st e aea b e eassEesenas st eatsEesaneesEesenEnshant aEeaenetora sentasenatobesbessasevaesssidsenotmossnsormsns - 15,084
Stockholders’ equity...v i e e R e R e een 420,355 324,137
TOUA ettt e e e e e b e Ras SRt SR S aeSen1e AT SO R At SR € SRR Se Rt SR 1A AR Ahea So S reseRberen e nbe s Rt e R e raerE et nane 2,883,592 2,327,064

) Without efimination between intercompany balances from Unibanco Conglomerate.

(e) The balance sheet(" at December 31, 2001 of the companies which carry out consumer credit operation, is summarized below and includes principally the accounts of

Banco Fininvest S.A. (100%), Banco investered S.A. (50%) and FMX S.A. Sociedade de Crédito, Financiamento e investimenio (50%):

2001 2000
Assets
CUITEnt and TOMZ-TEIM ASSES....ouivciiereit et bt b ser bbb s RS s b semcnn 2,336,956 1,465,198
Cash and due from banks.... 4,032 7,573
Interbank investments 229,938 182,682
Marketable securities 202,445 36,408
Interbank accounts .. 7,668 -
Lending operations.. 1,644,587 1,098,390
Other credits and other assets . 248,286 140,145
Permanent assets ... O S U T TOOUSTOTORPRPTOPTROY 134,378 62,640
Total. 2,471,334 1,527,838
Liabilities
Current and 10Ng-trmM lIabilities .......c.co it aer e s 2,219,705 1,348,874
Deposits 1,543,083 957,513
Interbank accounts.. . 135 -
Borrowings .......... . 152,459 28,865
Other liabilities . 524,028 362,496
Deferred income ........coeiveenicneninnneniecrnicrinns e s e s et e e bbb nneare e 98 15,084
IMINOITEY TNEEIEST oot bbb bR s b bbb R s b s b e 98 476
Stockholders” equity.......cvcmeviimntinsr s e O PSPPI 251,433 163,404
TORAL ..ttt e e e e e e e e e ra e SR e A e SRt £E € SreetSheaaeE € seasE SRt eE SRt e EenteReaE et eEeSEeReaEereeadeEenEare e e seereerenat 2,471,334 1,527,838

(" Without elimination between intercompany balances from Unibanco Conglomerate.

22




Resolution 37172000, issued by the Brazilian Securities and Exchange Commission (CVM), approved a new regulation prepared jointly by the IBRACON - Brazilian [nstitute of
Independent Auditors and the CVM, which must be followed by public companies in recording employee benefits. The adoption of the new regulation, did not produce
impacts on Unibanco's and on Unibanco Consolidated financial position. The main benefits given by Unibanco to its employees are:

(a) Free Benefits Generation Program

Unibanco and part of its employees sponsor a “Free Benefits Generation Program" (PGBL), a system whereby the participant accumulates financial resources during their
career, through contributions paid by the employee and the Company where he works. These contributions are invested in an Exclusive Financial investment Fund (FIFE). The
program is based on defined contribution.

The program is managed by Unibanco Previdéncia S.A. and Unibanco Asset Management - Banco de Investimento S.A. is responsible for the financial management of the FIFE funds.

The contributions made by employees vary according to their ages between 1% to 9% and the contributions made by Unibanco vary according to the return on equity in the
prior year between 50% and 200% of the participant’s contribution, directly related to the return on equity.

As a result of Banco Bandeirantes’ acquisition, Unibanco and a portion of its employees also sponsor a defined contribution pension plan administered by Trevo - Instituto
Bandeirantes de Seguridade Social, a private pension entity, for the primary purpose of supplementing the retirement benefits provided by the government retirement plans.

In 2001, the contribution was R$277 (2000 - R$2,247} in Unibanco and R$2,521 (2000 - R$2,679) in Unibanco Consolidated.

(b) Stock option program

The Extraordinary Shareholders’ Meeting held on October 31, 2001 approved the stock option program, denominated Performance. The objective of Performance is to foster
the executives’ long-term commitment to the highest performance standards, as well as attract, retain and motivate new talents. Pursuant to the Performance program, the

executives of Unibanco can be granted stock or unit options that can be exercised between 2 to 5 years. The option rights are limited to 1% of the authorized capital per year
and the amount granted is limited to 10% of the authorized capital, as a whole.

Up to December 2001, there was no stock option to be exercised.

23, OTHER INFORMATION

(a) "Other liabilities - accounts payable for purchase of assets", relate mainly to the obligation assumed through the acquisition of Nacional's customer portfolio, in the
amount of R$140,543 (2000 - R$254,046) in Unibanco and R$140,543 (2000 - R$254,380) in Unibanco Consolidated, paid semiannually up to November 2002.

(b) “Other operating income" totaled R$151,609 (2000 - R$197,853) in Unibanco and R$401,369 (2000 - R$398,624) in Unibanco Consolidated and includes mainly
foreign branches’ and subsidiary companies' exchange rate variation, in the net amount of R$83,722 (2000 - R$123,514) in Unibanco and R$203,954 (2000 - R$141,209) in
Unibanco Consolidated (see Note 10}, interest on judicial deposits in the amount of R$28,653 (2000 - R$22,935) in Unibanco and R$42,879 (2000 - R$22,935) in Unibanco
Consolidated and tax contingency reversals in the amount of R$8,000 (2000) in Unibanco and R$30,779 (2000 - R$167,513) in Unibanco Consolidated, based on the
favorable opinion of legal counsel.

(c) “Other operating expenses” totaled R$355,755 (2000 - R$357,732) in Unibanco and R$503,865 (2000 - R$370,328) in Unibanco Consolidated and includes mainly provisions
for contingencies involving legal actions brought against the Bank, principally labor claims, in the amount of R$101,582 (2000 - R$153,509) in Unibanco and R$18C,620 (2000 -
R$178,955) in Unibanco Consolidated and amortization of goodwill on acquired subsidiaries in the amount of R$86,555 in Unibanco and R$84,702 in Unibanco Consolidated.

(d) “Non-operating income, net” in 2000 in Unibanco and Unibanco Consolidated included substantially R$188,444 of gain obtained from the association which out sourced
Unibanco's telecommunications network; R$95,377 gain on sale of the total interest in Quatro/A Telemarketing & Centrais de Atendimento S.A.; R$26,614 gain on exchange
of investment in Zip.net S.A. with PT Multimedia - Servicos de Telecomunicagdes e Multimedia, SGPS, S.A. and R$7,213 gain on the sale of 30% interest in Volkswagen
Leasing S.A. - Arrendamento Mercantil.

(e) Assets leased to third parties, in the amount of R$1,634,630 (2000 - R$2,052,517), net of depreciation, are committed for sale to the lessees, at their option, at the end of
the respective contracts for R$1,248,023 (2000 - R§1,614,338) the residual value received in advance from these lessees amounts to R§924,439 (2000 - R$1,224,336).

(fy Unibanco and its subsidiaries insure their properties and equipment to the extent considered necessary to cover possible losses, taking into account the nature of the
activity. At December 31, 2001, the insurance coverage on properties and other assets in use totaled R$509,499 (2000 - R$371,029) in Unibanco and R$1,056,804 (2000 -
R$841,366) in Unibanco Consolidated.

(g) Assets leased from third parties are being amortized through 2004, Expenses incurred con leasing operations totaled R$52,660 (2000 - R$39,868) in Unibanco and
R$52,804 (2000 - R$43,933) in Unibanco Consolidated. If the leasing agreements were recorded as financing purchase, the leased assets at original cost, restated and
depreciated would be R$40,235 (2000 - R$22,720) in Unibanco and R$41,307 (2000 - R$23,829) in Unibanco Consolidated and the debt recorded as liabilities would be
R$42,129 (2000 - R$48,283) in Unibanco and R$42,372 (2000 - R$49,016) in Unibanco Consolidated.

24, CHANGE iN CLASSIFICATION AND VALUATION OF MARKETABLE SECURITIES AND DERIVATIVE FINANCIAL INSTRUMENTS

The Brazilian Central Bank established new rules to record and valuation of marketable securities and derivative financial instruments, effective June 30, 2002.
(i) Marketable securities

According to the Brazilian Central Bank Circular 3068 issued on November 8, 2001, the securities must be classified as follows: a) trading securities; b) securities available for
sale; and c) securities held to maturity.

Securities classified as trading and available for sale must be carried at fair value and the unrealized gain or loss must be recognized as revenue or expense for the period, if
related to trading securities or as a specific component of stockholders' equity, net of applicable taxes, if related to securities available for sale. Securities held to maturity must
be recorded at acquisition cost, plus accrued interest, which will be recorded in revenue for the period.

(i) Derivative financial instruments

According to the Brazilian Central Bank Circular 3082 issued on January 30, 2002, the derivative financial instruments must be recorded at fair value and the unrealized gain or
loss must be recognized as reveriue or expense for the period, although a specific practice must be observed for derivative instruments used for hedging.

The derivative financial instruments must be classified as: a) market risk hedge, and b) cash flow hedge. The derivative financial instruments designated as hedge, and the
respective item subject to the hedge, must be adjusted at their fair value and the unrealized gain or loss must be recorded as revenue or expense for the period, if designated as
market risk hedge, and in a specific component of stockholders’ equity, net of applicable taxes, if designated as cash flow hedge.

The management is presently assessing the impact of the application of these new criteria on financial position of Unibance.
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(AMOUNTS EXPRESSED IN THOUSANDS OF REAIS)

Subsidiary companies

Unibanco Representagdo e Participagdes Ltda
Unipart Participagoes Internacionais Ltd. (Note 10g)
BUS Holdings S.A ..o,
Caixa Brasil Participacbes S.A. (1.
Banco Credibanco S.A....
Banco Fininvest S.A. {16},
Banco Dibens S.A...........
Unibanco Leasing S.A. - Arrendamento Mercantil 2!
Unibanco Corretora de Valores Mobilidrios S.A. &)
Banco 1.net S.A. (Note 10b) and (16)
Unibanco Securities Ltd. (&
Unibanco Asset Management - Banco de investimento S.A.
Unibanco Distribuidora de Titulos e Valores Mobiliarios Ltda. ..
Unibanco Companhia Hipotecéria
Unibanco Participagbes Internacionais Ltda. (Note 10g).
Banco Bandeirantes de Investimentos S.A, &
Régula Participagdes S.A. (Note 10b)
Credibanco S.A. Distribuidora de Titulos e Valores Mobiliarios &
Others
Main Unibanco Representagao e Participagdes Ltda.'s direct and indirect
subsidiary companies

Unibanco AIG Seguros S.A, © and (18,
Unibanco Companhia de Capitalizagao (9 .
Unibanco AIG Previdéncia S.A. 7 and U8 .
Unibanco AIG Saude Seguradora S.A. ® and (18,
Unibanco Empreendimentos e Participagdes Ltda.
Unibanco Empreendimentos Ltda..............oo.
BWU Representacdo e Participacdes Ltda. 16 ,.......
Estrel Administracao e Corretagem de Seguros Ltda.
Main Unipart Participagbes Internacionais Ltd.'s direct and indirect subsndlary
companies ® and (Note 10g)
Unibanco Cayman Bank Ltd.....
Unicorp Bank & Trust Ltd. ('8 ..
Unibanco Unidio de Bancos Brasileiros (Luxembourg) S.A.
Banco Bandeirantes Grand Cayman, inc. 18,
Interbanco S.A. (18 ...
UBB Holding Company, Inc.
Caixa Brasil Participaces §.A.'s dlrect and indirect subydnangompanles
Banco Bandeirantes S.A. M and U3 i
Jointly controlled companies ©

Credicard S.A.- Administradora de Cartdes de Crédito (16
Serasa - Centralizagdo de Servigos dos Bancos S.A. ®Yand 16).
Banco Investcred S.A. (Note 10e) and (9
Tecnologia Bancaria S.A. © and (18
Redecard S.A. 19 .
Cibrasec - Companhia Brasileira de Secuntlzaqao a6
Interchange Servigos S.A. {18} e
FMX S.A. Socledade de Crédito, Financiamento e Investimento (Note 10f) ...
Unibanco Rodobens Administradora de Consércios Ltda. 08 ...
OFRBIS ot e
Associated companies

AIG Brasil Companhia de Seguros (19)...
Unibanco AIG Warranty Ltda. '@ and (8 ...
Oceanica Hospital Sistemas de Administragdo S.A. ). (11 and (18), .
E-Platform Venture Partners Empreendimentos e ParticipagBes S.A. @ and (19,
American Home do Brasil S.A. (12
AlG Life Companhia de Seguras (13) .

Unibanco AIG Saude Sistemas de Administra¢do Ltda. (1
Volkswagen Leasing S.A. - Arrendamento Mercantil ¢14).
Amortization of goodwill on acquisition of subsidiaries

Number of shares or quotas

Commons

Preferred

613,349,683
1,322,400
388,680
123,304,050,478
211,861,478
3,931
2,992,963,154
253,368
30,000,000
21,775,476
17,770,000
1,468,400
1,500,000
3,999,997
9,117

336,204,312
1,109,167
465,403

20,000,000

195,611,880
150,488,716
34,455,334
33,997

13,252,004
525,000
199,999

6,000

18,999,793

100

78,728,068,140

12,937,771
360,890
95,290
762,277,905
199,990

7,500
74,999,999,998
35,615
3,298,500

54,213,933
199,999
4,066,799

198,846,054
1,028

30,000,000

1,160,041

183,878,703

89,583,866

3,250,000

68,155,559,063

348,855

400,000

35615

@ The percentage shown in the Unibanco Consolidated column refers to the controlling companies’ percentage holding.

() The difference between the net income and the equity in results adjustments and stockholders’ equity and the investment are result of gains to be realized and the unrealized gain calculated in
December 2000 and 2001 on the sale of companies between companies of Unibanco’s Group, that are being recognized in line with amortization of goodwill (see Note 10c).

@ adjusted net income of 2001 include net income up to May 2001 of the merged company. Equity in results and the investment shown in 2001 are from the merged company (see Note 10¢).
B) The difference between the net income of this company and the equity adjustment recognized in income, relates to the restatement of stock exchange membership certificates taken directly to

net equity of the investee company.

) Acquired company by Unibanco, in August 2001, from Banco Bandeirantes S.A. and merged later on, after split-up in October 2001.

) Company merged into Unibanco Distribuidora de Titulos e Valores Mobilidrios S.A.
(6 Current denomination of Unibanco Seguros S.A.

7} Current denomination of Unibanco AIG S.A. - Seguros e Previdéncia.

®  Company created in June 2001.

9} Equity in results adjustments based on the financial statements of November 2001,

Percentage holding (%)

Unibanco

Unibanco
Consolidated

99.854
90.844
37.987
100.000
98.883
99.799
51.000
99.999
99.999
64.690
100.000
89.500
99.999
99.999
99.989

99.854
100.000
37.987
100.000
98.883
99.799
51.000
99.999
100.000
64.690
100.000
89.500
100.000
99,999
100.000

49.692
99.968
100.000
100.000
100.000
100.000
60.000
99.991

100.000
75.500
99.999

100.000
99,999

100.000

100.000

33.333
19.045
50.000
21.432
31.943
12.499
25.000
50.000
50.000

49.999
49.999
49.999
10.954

(10 Acquired investment in December 2001, by Unibanco Representagdo e Participagdo Ltda, being the equity in results adjustments calculated on financial statements of October 2001.

(1 The company was merged into Ocednica Hospital Sistema de Administracdo Ltda. in July 2001, after a spin-off.
(2) |n March 2001, the AIG Brasil Companhia de Seguros was merged into American Home do Brasil $.A., which changed its denomination to AIG Brasil Companhia de Seguros.

(13) Company merged into American Home do Brasil S.A.
(14} Company sold in September 2000.

(15) in July 2001, Bandeirantes Corretora de Cambio e Valores Mobilidrios S.A. and Bandeirantes Distribuidora de Titulos e Valores Mobilidrios S.A. were merged into Banco Bandeirantes S.A.

(16) Companies audited by other independent auditors.
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Stockholders' netincome Unibanco Unibanco Consolidated Unibanco Unibanco Cansolidated

equity (loss) 2001 2000 2001 2000 2001 2000 2001 2000
1,312,060 330,896 330,433 420794 - } 1310148 1,816,701 } )
1'024.822 42497 40,127 ® - . 930,993 191199 - )

578265 30,981 13,449 (509) (3,864) . 219666 212586 10,070 ]
142838 303,033 242117 26,919 - . 249504 102212 - )
302,501 82543 81,680 90,505 . . 299123 135,769 - -
198425 50199 50219 13,483 . ) 198,026 163,347 .
142394 28052 14307 2970 . ) 72,621 64383 -
101,330 (4497) (4.497) 56.693 . ) 107,329 194,969 . .
51.899 4411 5.992 30,313 . ; 51,899 70,407 )
281097 (12/595) (6.365) - - . 31174 - .
271426 @75 (475) (84) - 27,426 23,513 )
18287 30,463 27574 20,994 . 16,367 14,968
9,440 489 524 169 . ) 9,440 1,694
4585 683 683 784 . ) 4585 81130 - )
104 271,648 271,650 72,087 . . 704 212,969 - -
- - 98 - - - - - - -
- - 380 4316 . ; . 157,497 ; ;
- . 101 294 . ) ; 7121 ; .
) ) 1,699 1,258 - ) 21787 ; ; .
1,111,912 139,511 ; - - ; . ; .
151,590 53,749 . - . - - - - .
85378 23256 . ; -
22941 2912 . - .
193.443 19,187 . )
129,502 (15.881) - -
46126 (15,962) - - ' .
33541 23860 - . - .
560,104 216,250 . - - - - - -
157,645 281394 19,632 18,583 . . 96,998 . .
126,015 13938 131061 11,976 ) - 94,448 .
64647 (7.744) ; - . ; . - - .
37,852 7884 9,263 2,699 ] . - 34,903 - -
4561 51 320 (1.035) - - - 35887 - .
448,085 215,687 2,830 519 . 4,732 1,902 . ;
293,742 397670 - . . - ; . )
148,099 24 414 - - - - - -
106,016 21150 1,075 . 53,008
100,322 25849 - . ] :
62,426 97,523 ] ) . - . .
35,388 9.041 1,130 246 . ) 4,423 3,120
26378 7258 . - - . - - - -
21,370 1103 ) . . ; ) : . )
3,006 (2,057) . - - - - - - .
. : (2,327) (1,485) . . 25 2,979 . -
71,749 22,444 ; . 11,472 1,714 . . 35,874 38,517
6,029 5629 } - 21815 . . . 3015 -
715 @075) ) - (2.038) - - - 357 )
2,333 (80) - - (8) (219) - . 255 264
; : ) ] . 1,362 . ) ; 11,238
- - 157 - . - 2348
(802) (1,983) . - - 2,263
. ; 2665 - . - ;
. . ) ) i - . 803 814
1,114,680 774,481 7,575 3,696 3,606,320 3,443,702 50,374 55,644

INDEPENDENT AUDITORS’ REPORT

To the Stockholders and Board of Directors of
Unibanco - Unido de Bancos Brasileiros S.A.
S&o Paulo - SP

1.

We have audited the balance sheets (Parent Company and Consolidated) of Unibanco - Unido de Bancos Brasileiros S.A. and its subsidiaries as of December 31, 2001, and
the related statements of income, changes in stockholders’ equity (Parent Company), and changes in financial position for the six-month period and for the year then
ended (all expressed in Brazilian reais). These financial statements are the responsibility of the Bank's management. Our responsibility is to express an opinion on these
financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in Brazil which included: (a) planning of the engagement, considering the materiality of
the balances, the volume of transactions and the accounting and internal control system of the Bank and its subsidiaries; (b) examination, on a test basis, of the evidence
and records supporting the amounts and disclosures in the financial statements; and (c) assessment of the accounting principles used and significant estimates adopted by
management of the Bank and its subsidiaries, as well as the evaluation of the overall financial statement presentation.

The financial statements of the consolidated subsidiaries described in item 16 of the attachment of the Note 10, for the six-month period and for the year ended December
31, 2001, were audited by other independent auditors whose report has been furnished to us, and our opinion, insofar as it relates to the amounts derived from these
subsidiaries, is based solely on the reports of the other independents auditors.

In our opinion, based on our audits and the report of other independent auditors, the financial statements referred in Paragraph 1 present fairly, in all material respects, the
financial position (Parent Company and Consolidated) of Unibanco - Unido de Bancos Brasileiros S.A. and its subsidiaries as of December 31, 2001, and the results of their
operations, changes in stockholders’ equity (Parent Company) and changes in their financial position for the six-month period and for the year then ended, in conformity
with accounting practices established by Brazilian Corporate Law and the Central Bank of Brazil.

Additionally, we have audited the statement of cash flows (Parent Company and Consolidated) for the year ended December 31, 2001, presented in Note 20, applying the
procedures described in Paragraph 2. This statement, not required by Brazilian Corporate Law, is designed to provide additional information. In our opinion, this statement
presents fairly, in all material respects, the cash flows (Parent Company and Consolidated) of Unibanco - Unido de Bancos Brasileiros S.A. and its subsidiaries for the year
ended December 31, 2001, in conformity with Brazilian Accounting Practices.

The financial statements for the year ended December 31, 2000, presented for comparison purposes, were audited by other independent auditors whose report, dated
February 13, 2001, expressed an unqualified opinion.

These financial statements have been translated into English solely for the convenience of the readers.
Sao Paulo, February 15, 2002

®
DELOITTE TOUCHE TOHMATSU @eﬂwgte Ariovaldo Guello
Independent Auditors Touche Accountant
CRC n°2 SP 011,609/0-8 ‘E’ghm atsu CRC n® 1 5P 070,483/0-4
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(AMOUNTS EXPRESSED IN THOUSANDS OF REAIS) .
Parent Company Consolidated
ASSETS 2001 2000 2001 2000
CURRENT ASSETS.... . 109,332 85,673 37,214,809 37,596,063 .
Cash and due from banks 9 1 993,240 528,392
Short-term interbank investments ... - - 4,673,057 7,047,203 .
Marketable securities ...... 9,115 6,589 10,129,340 10,188,016
interbank accounts.......... - - 1,545,152 1,439,413
Interdepartmental accounts - - 4,527 7,304 .
Lending operations ............ - - 16,658,363 13,152,461
Allowance for lending losses . - - (1,195,652) (1,119,259)
Leasing operations - 483,103 657,481 .
Allowance for leasing losses - - (39,325) (70,258)
Other credits........ccooveerieien, 100,208 79,083 3,732,013 5,522,084
Allowance for other credits losses. - - (41,153) (51,666) .
Other assets - - 272,144 294,892
LONG-TERM ASSETS.. 1,743 1,495 14,839,905 10,566,945
Interbank investments - - 24,701 89,490 .
Marketable securities - 5,225,498 2,744,404
Interbank accounts... - - 57,567 35,333
Lending operations ..... - - 6,255,874 5,357,858 .
Allowance for lending losses . - - (218,158) (197,886)
Leasing operations ............. - - 289,851 273,465
Allowance for leasing losses .. - - (33,220} (37,841) .
Other credits 1,743 1,495 3,194,243 2,295,150
Allowance for other credits losses - - (10,987) (7,382}
Cther assets 54,536 14,354 .
PERMANENT ASSETS ... iiiirecrimeisinrneinstssnssnenesscosasenernessnnnasenstssesssassvaess 3,654,588 3,298,551 3,563,946 3,336,837
Investments 3,654,588 3,298,551 1,693,707 1,657,390 .
Investments in subsidiary and associated companies . 3,654,588 3,298,551 50,374 55,644
Goodwill on acquisitions of subsidiaries........... . - - 1,491,250 1,475,430
Other investments.. - - 230,874 200,843 .
Allowance for losses .. - - (78,791) (74,527)
Fixed assets.............. . - - 1,238,528 1,224,334
Leased fixed assets...... - - 2,204 1,101 .
Deferred charges - - 629,507 454,012
3,765,663 3,385,719 55,618,660 51,499,845 .
LIABILITIES AND STOCKHOLDERS' EQUITY
CURRENT LIABILITIES w.vvocevveeveeremeeoesesesmeesssoesssesscosssoessssessoes o 100,229 78,579 36,919,024 36,346,866 ]
Deposits - - 13,655,673 11,170,003
Securities sold under repurchase agreements.... - - 8,087,206 10,216,167 .
Resources from securities issued - - 2,386,920 2,694,524
Interbank accounts................ - - 59,477 36,512
Interdepartmental accounts . - - 258,219 393,732 -
Local borrowings............. . 517 - 291,711 200,415
Foreign borrowings - - 4,524,068 3,993,424
Onlending in Brazil - Governmental Agencies .. - - 1,212,142 915,991 .
Qther liabilities 99,712 78,579 6,443,608 6,726,098
LONG-TERM LIABILITIES ...cooviviimvrmrtieinicsiessnenercessinrnesssseenisasesssessnensnes 7,568 6,571 11,537,736 8,643,394
Deposits - - 5,267,017 2,180,362 .
Resources from securities issued - - 910,154 1,733,892
Interbank accounts - - - 9,777
Local borrowings...... . - - 1,254 5,536 .
Foreign borrowings - - 498,492 645,003
Cnlending in Brazil - Governmental Agencies .. - - 3,223,562 2,402,590
Other TADIlITIES .......ccieieict s e e 7.568 6,571 1,637,257 1,666,234 -
DEFERRED INCOME ... - - 52,618 74,586
MINORITY INTEREST ..... - - 3,451,416 3,134,430 .
STOCKHOLDERS' EQUITY .ecoieiirctiemiensitisenisstss st sanatsresmnenaens 3,657,866 3,300,569 3,657,866 3,300,569
Capital 1,863,450 1,832,256 1,863,450 1,832,256 B
Capital reserves........... 413,537 413,425 413,537 413,425
Revaluation reserve on subsidiaries . . 3,083 798 3,083 - 798
Revenue reserves ..... , 1,417,553 1,054,090 1,417,553 1,054,090 .
Treasury stocks...... (39.757) - (39,757) -
Retained earnings .... - - - -
STOCKHOLDERS' EQUITY MANAGED BY PARENT COMPANY .......ccone. - - 7,109,282 6,434,999 .
TOTAL e e sn s s s s s sesen 3,765,663 3,385,719 55,618,660 51,499,845 -
The accompanying notes are an integral part of these financial statements. .
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{AMOUNTS EXPRESSED IN THOUSANDS OF REAIS)

REVENUE FROM FINANCIAL INTERMEDIATION

Lending operations
Leasing operations ..
Marketable securities .......

Foreign exchange transactions .
Compulsory deposits

EXPENSES ON FINANCIAL INTERMEDIATION .....oovivvinmnininine i

Deposits and securities sold
Borrowings and onlendings
Provision for lending, leasing and other credits losses. ...,

GROSS PROFIT FROM FINANCIAL INTERMEDIATION .....oooviiemincnincniiiieninns
OTHER OPERATING INCOME (EXPENSES)......ccciirmmimmiinmieimeninsniinsssinens

Services rendered
Insurance, capitalization and retirement plans premiums
Changes in technical provisions for insurance, capitalization and retirement plans......
Insurance claims
Private retirement plans benefits expenses
Selling, other insurance and private retirement plans expenses
Credit card selling expenses
Salaries, benefits, training and social security
Other administrative expenses ..............
Financial transaction and other taxes.....

Equity in results of subsidiary and asscciated companies ..
Other operating income
Other operating expenses

OPERATING INCOME ...

NON-OPERATING INCOME, NET
INCOME BEFOhE TAXES AND PROFIT SHARING ......ccooiniiiiniieninnnniens
INCOME TAX AND SOCIAL CONTRIBUTION......ccivemmcimmeseninsiennensranes

Current
Deferred

PROFIT SHARING ...cviiiitiimimcivtmncm st sss st s s e bosen

AGMHNISTIALOIS. ..t e e
EMIPIOYEES .o s

NET INCOME BEFORE MINORITY INTEREST ...ccoomriviimniniineicianens
MINORITY INTEREST .....oovieeimmmiinirinsinimnniniisisve s srmn e s s bonssssanens
NET INCOME ..ottt s e s rn e e
NET INCOME MANAGED BY PARENT COMPANY ...c.ccvriinieinniiiisienne

Number of outstanding shares (Note 15a)
Adjusted income per 1,000 shares (Note 15e): R$
Net equity per 1,000 shares: RS ..ot e

The accompanying notes are an integral part of these financial statements.

Parent Company

2001 2000
573,265 434,009
(149) (42)
(364) (240)
(1,200) (3,983)
573,732 437,840
1,288 468
(42) (34)
573,265 434,009
573,265 434,009
238 (103)
- (1,598)
238 1,495
573,503 433,906
573,503 433,906

83,408,329,047
6.83
43.85

84,097,812,912
5.89
39.25

Consolidated

2001 2000
10,175,227 6,717,616
6,655,057 4,381,131
169,527 158,092
3,111,434 2,084,916
117,339 56,403
121,870 37,074
(6,437,718) (4,075,647)
(4,074,657) (2,245107)
(713,334) (588,898)
(1,649,727) (1,241,642)
3,737,509 2,641,969
(2,515,379) (1,887,331)
2,184,945 1,639,800
1,765,984 1,388,945
(530,445) (482,389)
(591,318) (447,190)
(370,166) (270,843)
(144,859) (100,821)
(172,709} (140,163)
(1,603,572) (1,164,626)
(2,360,813) (1.837.381)
(586,323) (499,962)
7575 3,696
401,431 399,092
(515,109) (375,489)
1,222,130 754,638
27,428 405,803
1,249,558 1,160,441
(11,426) (224,530)
(254,560) (245,037)
243,134 20,507
(170,215) (127,101)
(9,256) (127.101)
(160,959) -
1,067,917 808,810
(494,414) (374,904)
573,503 433,906
1,067,917 808,810
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(AMOUNTS EXPRESSED IN THOUSANDS OF REAIS)

At january 1, 2000 .....cccnmniinineininrnninnnn

Prior year adjustments
Capital increase ............
Goodwill on shares subscripition ...
Net income for the year...
Constitution of reserves
Interest on own capital.
Dividends proposed....

At december 31, 2000.......ccccuivmrircrnnineneens

Capital increase (Note 15a)
Prior year adjustments ..................
Realization of revaluation reserve of assets
in subsidiary companies ................ccooeene
Constitution of revaluation reserve from
subsidiary companies..............ccooooinnn
Acquisition of own stocks ...
Cancellation of treasury stocks (Note 15a).
Restatement of exchange membership
certificates
Net income for the year...
Constitution of reserves
Dividends proposed......

AT december 31, 2007 woovvemveereveemeesseemennenes

The accompanying notes are an integral part of these financial statements.
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Revaluation

Capital reserve

Capital reserve on subsidiary
1,426,229 184,201 798

406,027 -

- 229,224 -
1,832,256 413,425 798
31,194 - -
- (203)

- - 2,488

- 112 -
1,863,450 413,537 3,083

Revenue reserves

Legal
54,608

21,696

76,304

28,675

104,979

Special
Unrealized  dividends  Treasury Retained

profits reserve stocks earnings Total
697,431 36,603 - - 2,399,870
- - (9,780) (9,780)

- - 406,027

- 229,224

- - 433,306 433,906
243,752 - - (265,448) -
- - (81,855) (81,855)

- - (76,823) (76,823)
941,183 36,603 - - 3,300,569
- - 31,194
- - (2,498) (2,498)
- - - - (203)

- 2,488
- (59,563) (59,563)
(19,806) - 19,806 - -
- - 112

- - - 573,503 573,503
354,594 (383,269) -
- (187,736) (187,736)
1,275,971 36,603 (39,757) - 3,657,866
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. (AMOUNTS EXPRESSED IN THOUSANDS OF REAIS)
Parent Company Consolidated
2001 2000 2001 2000
. FINANCIAL RESOURCES WERE PROVIDED BY:
OPERATIONS ...ttt e s s et siassnasssanas (229) (3,934) 958,051 768,133
. Net income for the Year ... 573,503 433,906 573,503 433,906
Expenses (income) not affecting working capital
Equity in the results of subsidiary and associated companies (573,732) (437,840) (7,575) (3,696)
. Provision for losses on investments - - 4,238 21,878
Amortization of goodwill on acquisitions of subsidiaries ... - - 75,751 8,098
. Depreciation and amortization ... - - 312,134 307,247
' STOCKHOLDERS ..ot resees st s e sees e sinsnnes 31,194 635,251 31,194 635,251
- Capital and reserve INCrEASE ...........ccoivivoiieiiiee it 31,194 635,251 31,194 635,251
THIRD PARTIES ..ottt essnensias s e st s s sss s sssiesns 188,981 173,361 3,213,900 2,818,381
. Increase in long-term liabilities 997 6,571 2,894,342 1,808,639
Dividends and interest on own capital received 187,984 166,790 2,500 -
Changes in deferred income - - - 35,360
. Changes in minority interests ... - - 317,058 974,382
SALE OF ASSETS AND INVESTMENTS ...ccovmiimiiniriniiinnirmtienennresenermssiessssiesanas - - 125,855 130,878
[ Investments - 32,702 97.888
Fixed assets.... - 93,153 32,990
. TOTAL FUNDS OBTAINED ......coooviriimmiicimsiinanineisiessnsessssesenessse seessnenisnes 219,946 804,678 4,329,000 4,352,643
FINANCIAL RESOURCES WERE USED FOR:
. Change in deferred income - - 13,017 -
Permanent assets 29,953 635,251 749,136 2,135,889
Investments 29,953 635,251 52,535 34,681
- Fixed and leased assets - - 272,472 395,292
Goodwill to be amortized on acquisitions of subsidiaries. - 100,522 1,483,528
Deferred charges - - 323,607 222,388
. Long-term receivables.............. 248 1,495 4,272,960 4,121,211
Adjustment in stockholders’ equity.. - 2,687 - 2,687
Acquisition of own stocks............. - - 59,563 -
. Dividends distributed/proposed 187,736 158,678 187,736 158,678
TOTAL FUNDS USED.......covcrrcmninirininanininins e e 217,937 798,111 5,282,412 6,418,465
. INCREASE (DECREASE) IN WORKING CAPITAL .....ccomercmcrmerrenncsissnsisinenis 2,009 6,567 (953,412) (2,065,822)
CHANGES IN WORKING CAPITAL
. CUITENE ASSEES......ciiiccriiii i 23,659 11,926 (381,254) 9,665,358
At the end of the year 109,332 85,673 37,214,809 37,596,063
. At the beginning of the year 85,673 73,747 37,596,063 27,930,705
Current Babilities ... 21,650 5,359 572,158 11,731,180
. At the end of the year............ JET T SR P PPV PYOTOUUOTOTOUPOTO 100,229 78579 36,919,024 36,346,866
At the beginning of the YEar ........cccviiiicinir e 78,579 73,220 36,346,866 24,615,686
. INCREASE (DECREASE) IN WORKING CAPITAL ..ooovviviriirimiinmsmsnsiniens 2,009 6,567 (953,412) (2,065,822)
. The accompanying notes are an integral part of these financial statements.
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(AMOUNTS EXPRESSED IN THOUSANDS OF BRAZILIAN REAIS UNLESS OTHERWISE INDICATED)

1. OPERATIONS

Unibanco Holdings S.A. (“Unibanco Holdings") was formed to invest in Unibanco - Unido de Bancos Brasileiros S.A. (“Unibanco™).

The consolidated operations of Unibanco Holdings S.A. and its direct, indirect and jointly controlied subsidiary companies, in Brazil and abroad, are mainly carried out in the
financial markets within the context of the Unibanco Financial Conglomerate, but include other activities carried out by group companies principally related to insurance
services, credit card operations, capitalization plans, private retirement plans and asset management.

During 2000, the Unibanco Conglomerate expanded its financial, insurance and credit card activities through the following acquisitions:
o 100% of Banco Credibanco S.A. (Credibanco) and its subsidiary companies in April;
° 100% of Banco Bandeirantes S.A. (Bandeirantes) and its subsidiary companies in December; and

o the remaining 50% of Banco Fininvest S.A. (Fininvest) and its subsidiary companies in December.

The consolidated financial statements for 2001 as mentioned in Note 3, comprise those of acquired companies operations, and for 2000 comprise the operations of acquired
companies proportionally.

In 2001, the Unibanco Conglomerate increased its consumer credit operations through the following strategic associations:
o with Magazine Luiza S.A. (Magazine Luiza), a traditional department store chain, through a creation of a new credit, financing and investment company with 50%
participation of Fininvest S.A., in September; and

o with Globex Utilidades S.A. (Globex), controlling company of Ponto Frio retail chain acquiring 50% of Banco Investcred S.A. (Investcred) and its subsidiary
companies in October.

The consolidated financial statements mentioned in Note 3 comprise the operations of acquired companies since the acquisition date.

2. PRESENTATION OF THE FINANCIAL STATEMENTS

The financial statements of Unibanco Holdings S.A. (“Parent Company") are presented together with the consolidated financial statements of Unibanco Holdings S.A. and its
subsidiaries (“Consolidated”), and have been prepared in accordance with accounting principles established by Brazilian Corporate Law.

3. CONSOLIDATED FINANCIAL STATEMENTS

The consolidated financial statements have been prepared in accordance with consolidation principles determined by the Brazilian Securities and Exchange Commission
(CVM). Intercompany investments, balances, income and expenses, as well as unrealized results, were eliminated upon consolidation.

The consolidated financial statements comprise the accounts of Unibanco Holdings S.A. and its subsidiary company (Unibanco - Uni&o de Bancos Brasileiros S.A., its branches
abroad, its direct and indirect subsidiaries and its jointly controlled companies subsidiaries, as listed in Note 8).

The financial statements of the subsidiaries Unibanco Leasing S.A. - Arrendamento Mercantil and Dibens Leasing S.A. - Arrendamento Mercantil were reclassified by means of
out-of-book adjustments, in order to reflect their financial position and results of operations in the consolidation in accordance with the financial method of accounting for
leasing transactions.

In conformity with CVM Instruction 247/96, assets, liabilities, revenues and expenses of jointly controlied companies have been included in the consolidated financial
statements on a proportional basis.

The main balances " included in the consolidation related to jointly controlled companies are summarized as follows:

Balance Sheet 2001 @ 2000 © 2001 2000
Assets Liabilities

Cash and due from banks......................... 55,561 31,224 DEPOSHS ...coveeinie ittt 321,431 35,783
Interbank investments .. . 26,348 3,805 Securities sold under repurchase

Marketable securities. 209,099 206,811 agreements 1,351 4,533
Lending operations.... 1,176,734 804,872 Resources from securities issued . 23,630 19,182
Other credits ... 466,617 412,167 Borrowings 143,393 200,000
Other assets 4,849 2,788 Other liabilities . 1,307,156 1,144,321
Permanent assets.... 104,640 83,102

Total assets ... 2,043,848 1,544,769 Total liabilities . 1,796,961 1,403,819

Consolidated net asset..........cccovcinvrnecieniininns 246,887 140,950

Statement of income - For the years ended December 31,

2001@13) 20003X4)
Revenue from financial intermediation....... 595,463 817,878
Expenses on financial intermediation ......... (239,372) (381,746}
Salaries, benefits, training and social security. (129,071) (164,454}
Other administrative expenses... (283,689) (287,424)
Other operating income, net 336,926 251,982
Non-operating income (expenses), net..... (13,102) (2,015)
Income tax and social contribution .. (85,968) (85,013)
Profit sharing. (10,405) (14,957)
Net income.... 170,782 134,251

(M Without elimination between intercompany balances from Unibanco Conglomerate.

@ Includes the participation in Investcred and its subsidiary companies and the participation in FMX S.A. Sociedade de Crédito, Financiamento e Investimento (the operating company resulting
from the strategic association with Magazine Luiza), since the acquisition date.

B) Credicard S.A. - Administradora de Cartées de Crédito is consolidated in the statements of income, using a different percentage according to the performance of each stockholder, under the
terms of an operational agreement.

@ Includes the praportional results of Fininvest and its subsidiary companies up to November 2000.

32




The accounting policies adopted by Unibanco Holdings S.A. and its subsidiary companies are in accordance with the requirements of Brazilian Corporate Law and the
regulations of the Brazilian Central Bank, the Brazilian Securities Commission and the Superintendency of Private Insurances.

(a) Determination of net income
Net income is determined on the accrual basis and considers:

income, expenses and monetary or exchange rate variations, at official rates or indices pro rata temporis, on current and long-term assets and liabilities;

the effects of the provisions to adjust the assets to market or realizable values;

the provision for the PIS (Employee's Profit Participation Program) at a rate of 0.65% and COFINS (Tax for Social Security Financing) at a rate of 3%;

the adjustments to the insurance, capitalization and retirement plans technical reserves;

the effects of the adjustment of investments in subsidiary and associated companies to reflect the equity method of accounting;

the provision for federal income tax at the rate of 15% on taxable income, plus a specific surcharge of 10% on taxable income over established fiscal limits;
the provision for social contribution calculated at the rate of 12% in January 2000 and 9% from February 2000 on the adjusted income before income tax;
tax credits calculated on temporary differences between book value and tax amounts and on tax losses; and

profit sharing.

o 6 @ 0 © © o o @

(b) Current and long-term assets

These assets are stated at cost plus, when applicable, the related income and monetary and exchange rate variations, and decreased by the related unearned income and/or
allowances for losses. The allowance for lending, leasing and other credits losses is set up in an amount considered sufficient by management to cover possible future losses.
Management's analysis to establish the provision required takes into account the economic environment, past experience and specific and general portfolio risks, as well as the
regulations of the Brazilian Central Bank.

(¢) Permanent assets

Investments, fixed assets and deferred charges are stated at cost plus restatement through December 31, 1995.

Investments in subsidiary and associated companies are accounted for using the equity method of accounting, as shown in Note 8. Other investments consist principally of
investments carried at cost and membership certificates of stock and commadities exchange adjusted to book equity values.

Goodwill relating to the acquisition of subsidiaries is being amortized up to 10 years, according to the expected period of benefit.

Depreciation of fixed assets is calculated on the straight-line method at the following annual rates: buildings in use - 4%; equipment in use - 10%; communication, data
processing, and transportation systems - 20%.

Deferred charges, composed substantially of leasehold improvements and software acquisition and development, are amortized over the term of the respective lease contracts
or up to five years.

(d) Current and long-term liabilities

These amounts include, when applicable, accrued interest and monetary and exchange rate variations.
(e) Deferred income

Deferred income includes prepaid non-returnable revenues.

5. MARKETABLE SECURITIES

i

Consolidated

2001 2000
No stated Upto3 3 months 1-3 3-5 5-15 Over
Maturity months to 1 year years years years 15 years Total Total
OWn Portfolio . 2,252,542 314,533 440,884 1,681,065 1,202,743 1,019,185 78,122 6,989,076 6,254,591
Federal government securities - 55,970 102,295 862,034 382526 45,331 73,341 1,521,497 2,541,497
Corporate debt securities 28,268 190,382 283,183 791,303 731245 891,541 - 2915922 1,470547
Bank debt securities 685 59.234 43,877 10,465 53,344 31,956 - 199,561 227,026
Brazilian sovereign bonds.... - 610 10,476 16,736 25915 49,439 4,601 107,777 28,662
Securities of foreign governments. - 8,337 1,053 527 9,713 918 180 20,728 7,944
State and municipal securities 11,792 - - - - - - 11,792 11,792
Mutual funds.......cooocoeine 2,047,235 - - - - - - 2,047,235 1,794,480
Marketable equity securities ... 164,564 - - - - - - 164,564 172,643
Subject to repurchase commitments................ - 5,904,042 423,800 - - - - 6,327,842 5,966,028
Federal government securities....................... - 5,660,073 - - - - - 5660073 5,315,850
Securities of foreign governments - 65 - - - - - 65 4,085
Corporate debt securities..... - 9,735 297,619 - - - - 307,354 389,046
Bank debt securities......... - 21,368 83,559 - - - - 104,927 165,928
Brazilian sovereign bonds................. - 212,801 42,622 - - - - 255,423 21,119
Subject to negotiation and intermediation
Of SECUNLIES...cuciiriereniirensr e - - - - - - - - 1,041
Option premiums ..., - - - - - - - - 1,041
Linked to Brazilian Central Bank............cocvu.. - 76,045 683,974 560,004 10 - - 1,320,033 25,282
Federal government securities.............c.o...o.o.... - 76,045 683,974 560,004 10 - - 1,320,033 25,282
Certificates of privatization.... 180 - - - - - - 180 156
Linked to guarantees rendered...........cccovvurines - 29,946 65,227 751,398 - - - 846,571 764,658
Federal government securities. - 29,946 65,227 751,398 - - - 846,571 695,469
Corporate debt securities - - - - - - - - 69,182
Subtotal ..o 2,252,724 6,324,566 1,613,885 2,992,467 1,202,753 1,019,185 78,122 15,483,702 13,011,756
Allowance for [0SSes ......c..ccimerimnieiennerininns (33,305) (9.433) (7.183) (49,438) (2,932) (26,573) - (128,864)  (79,336)
Total i, 2,219,419 6,315,133 1,606,702 2,943,029 1,199,821 992,612 78,122 15,354,838 12,932,420
The maturities of securities subject to repurchase commitments follow the contractual maturities of repurchase agreements.
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(a) Components of the lending and leasing operations portfolio by type and by maturity:

By type

Discounted loans and notes....
Financing
Agricultural..
Real estate loans....
CHEAIL AN .. ottt et ettt et e et eR et oA bRt b xR R R kAR e en et en bt e et

Total [eNAING OPEIALIONS ....iveiriiiriecsiiiinie vttt e s s o b et s aE e eSS4 B b s b bR o aaE e s e R AR eb b e b senes e e R s e bEba s b

Leasing operations
Advances on exchange contracts

Total lending operations, leasing and advances on exchange contracts...........cccvvvimniinnnini e,

Guarantees honored
Other receivables @

TORAL OLhEr CrEAILS ...vueeeeccie st e e et Ve bbb s R s AR s es SR e R R ob et oba emeEeRn e R R e R s s
Assignment of 10ans With €O-0bIIGAHION ) ..o s e e e b st ren e s
Co-obligation on credit card cuStOmer fiNANCING ...ttt
TOLAL FISK 4)..rrnirincisise ettt ee s e s s b b bS8 4848 e SRR SR b b e Fe bR SRR bbb et SRR R
By maturity

Past-due for more than 14 days (INOTE BA) ....cc.oviiiiieii i et ettt ettt er ettt
Falling due:

Less than 3 months 5
Between 3 months and 1 year
Between 1 and 3 years.....
More than 3 years ....

TORAI FISK .oreeiiieiiimntie ittt e s n et s e a be g e e Re R R R R aR e b bOE SRS eR e s R R SR e RR b et AR R e renen

(D Recarded in “Other liabifities” and “Other credits” - “Foreign exchange portfolio”.
@ Other receivables consist of receivables from sale of assets and notes and credits receivable.

3 Recorded as off-balance sheet items.
{4

expect losses.

) Includes 14 days past-due amounts.

(b) Components of lending, leasing and other credits by business activity:

Consolidated

2001 2000
10,950,867 8,741,839
7,703,696 6,178,837
833,042 733,701
478,912 488,854
2,947,720 2,367,088
22,914,237 18,510,319
772,954 930,946
1,375,737 1,817,448
2,148,691 2,748,394
590 108
294,907 355,741
295,497 355,849
139,788 219,999
328,477 313,304
25,826,691 22,147,865
1,735,196 1,313,078
10,847,782 10,016,623
6,659,550 5,156,714
3,908,280 3,713,544
2,675,883 1,947,906
25,826,691 22,147,865

The total risk does not include guarantees in the amount of R$4,002,141 (2000 - R$3,573,869) in Consolidated, that are recorded as off-balance sheet items, from which management does not

Consolidated
2001 2000
% of % of
Value distribution Value distribution
Manufacturing
Electricity, gas and water 1,219,504 4.7 682,060 3.1
Chemical and pharmaceutical. 981,315 3.8 867,743 39
Food, beverages and tobacco.... 969,493 3.8 914,001 4.1
Paper, paper products, printing and publishing. 909,815 35 543,868 2.5
Basic metal industries ..........ccccoocvveiriiiicrinas 862,085 33 587,024 2.7
Automobile industry.. 668,957 26 934,299 42
Petrochemical .............. 532,301 2.1 158,762 07
Production of machines and equipment . 408,538 1.6 300,083 1.4
Non-metallic minerals ............c........ 365,076 1.4 118,650 0.5
Textiles, clothing and leather goods.. 329,042 1.3 399,921 1.8
Extractive ..o, 286,629 1.1 109,835 0.5
Electronic and communications equipment.... 285,268 1.1 301,470 1.4
Wood and wood products, including furniture . 270,725 1.0 230,816 1.0
Electric and electronic 230,698 0.9 291,574 13
Production of metal goods.. 181,444 0.7 340,337 1.5
Rubber and plastic .............. 168,500 0.7 133,375 06
Other manufacturing industries 12,321 - 14,731 01
SUBROLA -.c.eceverers e evenesssssannensecres s sssesssssssssssarseeststesesnscesssassterenen 8,681,718 336 6,928,549 313
Individual
CONSUMET TOAMS 1. vttt ettt e ettt cae e se e e ensaataereresnas 4,911,740 19.0 3,421,746 15.4
Creditcard.......cc.c.ocoer 3,415,985 13.2 2,900,391 131
Residential mortgage loans . 423,684 16 416,987 1.9
Lease financing 244,262 09 458,469 2.1
SUBLOMA) ..vvvvvvenssnsnsssscssasasssesesss s sessssss s cossssssss s sssnsssesscossmsossessssssnsssnes 8,995,671 34.7 7,197,593 325
Residential construction 10ans ... e 71,152 0.3 90,084 04
Trade
Retail 1,873,146 7.6 1,546,115 7.0
Wholesale ... 856,865 3.3 787,212 36
Lodging and catering services ... 96,946 0.4 98,133 0.4
SUBOtal ... 2,926,957 1.3 2,431,460 11.0
Financial service
Financial COMPANIES .........ccociiiiiiiiiieits ittt e e 308,974 1.2 308,761 1.4
insurance companies and private pension funds 171,414 0.7 128,132 0.6
SUBLOTAD ...t e e e e e e e n e varen e 480,388 436,893
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Other service
Transportation
Post office and telecommunications .
Real estate services ......
Construction ..........
Associative activities..
Health and social services....
Education
Leisure ..

2001 2000

% of % of

Value distribution Value distribution
741,905 29 577,466 2.6
503,143 1.9 747,311 3.4
501,409 1.9 485,513 2.2
353,786 1.4 294,372 13
260,624 1.0 275,758 1.2
161,404 0.6 182,163 0.8
110,881 0.4 99,631 0.4
49,112 0.2 45291 0.2
1,155,499 4.7 1,622,080 7.4
3,837,763 15.0 4,329,585 19.5
833,042 3.2 733,701 3.3
25,826,691 100.0 22,147,865 100.0

The value of operations and percentage of distribution as of December 31, 2000, in Consolidated were rearranged for better comparison with December 31, 2001.

(c) Concentration of lending, leasing and other credits:

Largest clients
10 largest clients
50 following clients
100 following clients .
Other clients.......

Total...

Consolidated

2001

Value % of the total
2,083,761 8.1
4,699,694 18.2
2,863,129 11.1
16,180,107 62.6
25,826,691 100.0

(d) Components of lending, leasing and other credits by risk fevel, as established in Resolution 2682 of the Brazilian National Monetary Council:

Consolidated

Number of days 2001
in arrears of Past-due credits
the overdue Current Overdue Falling due Total Distribution
Risk level installments credits (1 instaliments installments credits %
AA - 10,669,027 - 10,669,027 413
A - 7,392,216 - - 7,392,216 28.6
B. from 15 to 30 2,122,199 274,078 121,507 2,517,784 9.8
C... from 31 to €0 2,375,179 393,864 257,298 3,026,341 1.7
D.. from 61 to 90 297,366 203,415 101,809 602,590 2.3
E. from 91 t0 120 89,883 183,261 60,613 333,757 1.3
F.. from 121 to 150 72,757 153,419 51,969 278,145 1.1
G. from 157 to 180 125,954 146,595 37,524 310,073 1.2
H... more than 180 173,181 380,564 143,013 696,758 2.7
Total 23,317,762 1,735,196 773,733 25,826,691 4100.0
Consolidated
Number of days 2000
in arrears of Past-due credits
the overdue Current Overdue Falling due Total Distribution
Risk level installments credits (9 instaliments installments credits %
- 9,036,324 - 9,036,324 40.8
- 6,616,486 - - 6,616,486 299
from 15 to 30 1,656,276 270,574 249,452 2,176,302 2.8
from 31 to 60 1,685,702 209,348 383,010 2,278,060 10.3
from 61 to 90 267,563 135,551 130,961 534,075 2.4
from 91 to 120 33,020 130,297 77,545 240,932 1.1
from 121 to 150 70,461 111,210 65,886 247 557 1.1
from 151 to 180 95,218 100,198 60,764 256,180 1.2
more than 180 124,815 355,200 281,234 761,942 34
Total 19,585,935 1,313,078 1,248,852 22,147 865 100.0
M Includes 14 days past due amounts.
(e) Allowance for lending, leasing and other credits losses by risk level:
Consolidated
2001 2000
% minimum
Number of days allowance Total Total % effective Total Total % Effective
Risk Leve] overdue required credits allowance allowance credits allowance allowance
AA.. - - 10,669,027 - - 9,036,324 - -
Al - 0.5 7,392,216 48,699 0.7 6,616,486 47,514 0.7
B... from 15 to 30 1.0 2,517,784 27,495 1.1 2,176,302 25,849 1.2
C. from 31 to 60 3.0 3,026,341 121,995 4.0 2,278,060 93,954 4.1
D. from 61 to 90 10.0 602,590 111,303 185 534,075 102,276 19.2
E. from 91 to 120 30.0 333,757 131,025 393 240,932 97,815 40.6
F. from 121 to 150 50.0 278,145 162,450 58.4 247,557 151,247 61.1
G, from 151 to 180 70.0 310,073 238,770 77.0 256,180 203,688 795
H... more than 180 100.0 696,758 696,758 100.0 761,949 761,949 100.0
Total 25,826,691 1,538,495 22,147,865 1,484,292
% of total risk 6.0% 6.7%
35




~ L ~ S~ N ~

accurately assess the risk of certain clients operations or portfolios.

(f) The operations renegotiated in the period with clients as established in Resolution 2682 of the Brazilian National Monetary Council totaled R$1,053,787 (2000 -
R$647,449) in Unibanco Consolidated. These operations were recorded in order to keep the risk level assess existing before the renegotiation.

(g) Change in the ailowance for loan losses during the period:

Consolidated

2001 2000
Balance, beginning of year. 1,484,292 971,619
Balance of acquired companies, merged company. 38,399 456,088
Provision for loan losses..........cc.c.o...... 1,649,727 1,241,642
Prior year adjustments of subsidiary.... - 35,151
LOAN CRATZE-0FFS .ottt et b ettt (1,633,923) (1,220,208)
Balance, ENd OF YEAM ...t e SR et bR RR S SRR e bbbt ene 1,538,495 1,484,292
LOAN FECOVEIIES (1) .. . iisteeeireitisieitaebissrstissessacsrasensenestesbesanabasa shsasesssesstbeesbrntonnssbasssss sasasatesssossashenstsanonnes st enesenssenasarssessinsnians 440,452 382,610

() Loan recoveries were recorded as revenue from “Lending operations” and “Leasing operations”.

7. OTHER CREDITS

Consolidated

2001 2000

Current Long-term Current Long-term

assets receivables assets receivables

Receivables on guarantees honored .......... . - 590 - 108
Foreign exchange portfolio ....... . 1,792,260 1534 3,176,394 3,511
Income receivable ... . 73,837 3,230 77.345 231
Negotiation and intermediation of securities 516,821 101,874 336,451 14,148
Specific credits . - 3,819 - 3,691
SUNGTY <ttt ettt e e e 1,349,095 3,083,196 1,931,894 2,273,461
TOAD e s s 3,732,013 3,194,243 5,522,084 2,295,150

The account “Foreign exchange portfolio” includes R$1,517,320 (2000 - R$2,541,035) of unsettled exchange purchases and R$247,688 (2000 - R$592,276) of rights on
foreign exchange sold net of contracted advances.

"Other credits - negotiation and intermediation of securities” are represented, substantially, by “Swap operations - difference receivable” in the amount of R$444,743 (2000 -
R$275,715), and " Debtors - pending settlement” in the amount of R$83,186 (2000 - R$66,791).

“Qther credits - sundry”, basically, includes deferred tax in the amount of R$1,556,307 (2000 - R$1,371,755); social contribution carry forward related to the option for the
article 8t of Provisional Measure 2113-29/2001 in the amount of R$513,559 (2000 - R$554,313), judicial deposits for civil and fabor matters in the amount of R$804,533
(2000 - R$616,546), notes and credits receivables in the amount of R$211,856 (2000 - R$269,878). The social contribution carry forward is being offset in accordance with
established fiscal parameter.

“Other credits” in the parent company relates, basically, to dividends receivable in the amount of R$99,659 (2000 - R$77,038), from Unibanco.

8. INVESTMENTS N SUBSIDIARY AND ASSOCIATED COMPANIES

(a) Subsidiary companies (Parent Company)

2001 2000
Unibanco - Unibanco -
Unido de Bancos Caixa Brasil Unido de Bancos Caixa Brasil
Brasileiros S.A. _Associacdo 5.A. 8 Cther Total Brasileiros S.A. Associacdo S.A. Total
Information on investment at December
Number of shares held (with no par value)
COMMON ..ot 72,995,091,491 - - - 72,995,091,491 10,471,843,587 -
Preferred 10,413,237 556 - - - 11,102,721,421 - -
Participation in common stock - % .. 96.594 - - - 96.593 100.00 -
Total participation (direct) - % ™ 60.184 - - - 52.467 100.00 -
Total participation (direct e indirect) - % @ .......... - - - - 59.929 100.00 -
Stockholders' equity . 6,072,393 - - - 5,504,098 406,027 -
Capital 3,690,602 - - - 3,386,274 303,233 -
Net income for the year ... 971,941 - - - 739,153 - -
Investment value.... 3,654,588 - - 3,654,588 2,892 524 406,027 3,298,551
Equity in results 562,536 10,874 322 573,732 437,840 - 437,840

() The total participation was calculated based on Unibanco’s outstanding shares.
@ includes the direct and indirect participation of 7.462% owned by Caixa Brasil Associagio S.A. The equity was calculated based on the total participation in Unibanco outstanding shares.
3} The October 31, 2001 Extraordinary Shareholders Meeting approved through the “Merger Enrollment of Notice of Purposes” the merger of Caixa Brasi! Associagdo S.A. into Unibanco Holdings.

(i) On December 27, 2000, the capital of Unibanco was increased in the amount of R$1,043,771, without Unibanco Holdings S.A. participation and on December 28, 2000,
the capital of Unibanco Holdings S.A. was increased (Note 15a) through receiving 100% of shares of Caixa Brasil Associagdo, which held in its assets exclusively interest of
7.445% in Unibanco. The changes resulted in a direct and indirect interest of Unibanco Holdings S.A. in Unibanco from 59.80% in November 2000 to 53.79% in December
2000.

(i) During 2001, Unibanco Holdings reduced its interest in Unibanco by 922,147,249 preferred shares through of share exchange of 922,147,249 Class B preferred shares
issued by Unibanco Holdings, acquired in the buy-back program by Unibanco (Note 15d).

In December 2001, Unibanco Holdings acquired 232,663,384 Unibanco preferred shares by R$10,470, increasing its participation to 60.184%.

(iiy The amount of dividends received/proposed by Unibarnco during 2001 was R$187,984 and interest on own capital and dividends received/proposed during
2000 was R$166,790.
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The foreign branches and subsidiary companies exchange gains in the amount of R$281,908 (2000 - R$141,209) in Consolidated were recognized as “Other
operating income”. As a result of the high foreign exchange volatility, in 2001, Unibanco partially hedged its foreign investments in U.S. dollars in the amount of
US$ 430 million. The expense of R$77,954 in Consolidated was also recorded in “Other operating income", reducing the exchange gain on foreign investments.
The investments in subsidiary and associated companies are detailed in this Note and the following events relate to investments in subsidiary and associated
companies in the years ended December 31, 2000 and 2001:

(1) In April 2000, Unibanco concluded the purchase of 100% of the capital of Credibanco and its subsidiaries for R$108,067, plus R$62,803 for goodwill, which is being
arnortized up to five years, using the straight-line method in accordance with the expected period of benefit. During 2001, R$12,561 (2000 - R$7,327) was amortized and
recorded as "Other operating expenses”.

As part of the reorganization process, Unibanco and Credibanco signed an "Agreement of Assignment of Rights and Assumption of Obligations”, by which Credibanco
transferred to Unibanco R$495,268 in assets and R$647,099 in liabilities at face value and the difference was received in cash. Through this agreement, the derivative
instrument contracts, guarantees provided to third parties, securities in custody and assets under management were also assigned to Unibanco.

In April 2001, Credibanco merged Cartao Unibanco Ltda.

(2) in September 2000 the joint venture between Unibanco and PT Multimedia.com, controlled by Portugal Telecom (PT) was approved. Through this association, Banco1.net
S.A. (Banco1), controlled by Régula Participacbes S.A. (Régula) was created. In April 2001, Unibanco received from Régula 23,071,433 common shares issued by Banco1 with
capital reduction of R$39,679. After this Unibanco sold 1,295,959 shares to third parties, with a gain of R$7,178, recorded as “Non-operating income" and Régula merged
into Unibanco Representacdo e Participagdes Ltda.

(3) In December 2000, the Brazilian government authorities approved the association between Unibanco, Unibanco Holdings, Caixa Geral de Depésitos (CGD) and
Bandeirantes. Through this association, Unibanco acquired a 100% stake in Caixa Brasil Participagdes S.A. (CBP), the controlling company of Bandeirantes, and CGD received
directly and indirectly 12.25% of interest in Unibanco and in Holdings. The transaction generated a goodwill of R$992,653 in Consclidated, which is subject to adjustment
based on the agreement between the parties (mainly guarantee of the loan portfolio). The goodwill is being amortized up to 10 years, in accordance with the expected period
of benefit, based on an appraisal report issued in the acquisition date. During 2001, R$61,697 was amortized in Consolidated, recorded as “Other operating expenses”.

In 2000 and 2001, there was corporate reorganization processes which involved Bandeirantes Group, with the sale of interest in Bandeirantes S.A. Capitalizacio, in Trevo
Seguradora S.A., in Trevo Banorte Seguradora S.A., in Bandeirantes Administradora de Cartoes de Crédito e Assessoria Ltda. and the minority interest in Serasa - Centralizagdo
de Servigos dos Bancos S.A. to Unibanco’s companies which have the same activity. These reorganization generated a gain of R$284,567, which was recognized entirely in the
seller companies and as a goodwill in the buyer companies and was considered as unrealized gains in Unibanco, when applicable. It is expected the recognition of gain in
Unibanco will be made in line with amortization of goodwill.

During 2001, Bandeirantes S.A, Capitalizagdo was merged into Unibanco Companhia de Capitalizagdo and Trevo Seguradora S.A. and Trevo Banorte Seguradora S.A. were
merged into Unibanco AIG Seguros S.A.. Unibanco Leasing S.A. - Arrendamento Mercantil was merged into Bandeirantes S.A. - Arrendamento Mercantil, which changed its
name to Unibanco teasing 5.A. - Arrendamento Mercantil.

As part of the reorganization process, Unibanco and Bandeirantes signed an “Agreement of Assignment of Rights and Obligations and Other Understanding”, by which
Bandeirantes transferred to Unibanco assets and liabilities at their face value in accordance with the “Schedule of Migration” of branches, and the difference was received in
cash. Up to December 31, 2001, R$1,598,414 of assets and R$2,103,367 of liabilities were transferred to Unibanco. Through the “Schedule of Migration” the derivative
instrument contracts, guarantees provided to third parties and the securities in custody have also been assigned to Unibanco.

(4) In December 2000, Unibanco acquired from Group Icatd the remaining 49.9% of interest in Fininvest and its subsidiaries for R$483,107. As a result, Unibanco now owns
99.759% of Fininvest. The operation generated a goodwill of R$401,196 in Unibanco, which is being amortized up to 10 years, in accordance with the expected period of
benefit, based on an appraisal report, issued on the acquisition date. During 2001, R$17,872 was amortized, and recorded as “Other operating expenses”.

(5) In September 2001, Fininvest and Magazine Luiza, a traditional department store chain, established an association through the creation of a new company of credit,
financing and investment, through 50% of participation for Fininvest and 50% for Magazine Luiza. The amount of investment in Fininvest was R$42,530. The operation
generated a goodwill of R$31,842, will be amortized as from 2002, up to 10 years, in accordance with the expected period of benefit.

(6) In October 2001, Unibanco signed an Association Agreement with Globex, controlling company of Panto Fric retail chain, whereby Unibanco acquired 50% of interest in
Investcred for R$110,805. The operation generated a goodwill of R$58,873, which is being amortized up to 10 years, in accordance with the expected period of benefit.
During 2001 R$981 was amortized and recorded as "Other operating expenses”.

(7) in December 2001 there was a corporate reorganization of the foreign investments, in which Unibanco had a direct and an indirect participation. Unipart Participacbes
Internacionais Ltd. (Unipart Internacional) was created and capitalized at the book value of investments, transferred by the former controlling company. The principal
companies transferred to Unipart internacional were:

> 100% of Unibanco Cayman Bank Ltd., subsidiary of Unibanco ParticipagGes Internacionais Ltda. (current name of Tahoma Participagdes Ltda.);

o 75.5% of Unicorp Bank & Trust Ltd.; 99.999% of Unibanco Unido de Bancos Brasileiros (Luxembourg) S.A. and Interbanco S.A. and 100% of UBB Holding Company, Inc.,
controlling company of Unibanco Securities Inc., subsidiary companies of Unibanco; and

¢ 100% of Banco Bandeirantes Grand Cayman Inc., subsidiary company of Bandeirantes.

Percentage Adjusted
Number of shares or quotas holding (%) stockholders' Adjusted net

Common Preferred Consolidated equity income/(loss)
Subsidiary companies
Unibanco Representagdo e Participagdes
Ltda. (Note8b7) ..ccoooeiivireiii e 613,349,683 - 99.854 1,312,060 330,896
Unipart Participagdes [nternacionais Lid. 1,322,400 - 100.000 1,024,822 42,497
BUS Holdings S.A.. 388,680 - 37.987 578,265 30,981
Caixa Brasil Participagdes S.A. 123,304,050,478 - 100.000 442 838 303,033
Banco Credibanco S.A..... 211,861,478 198,846,054 98.883 302,501 82,543
Banco Fininvest 5.A, (12) 3,931 1,028 99,799 198,425 50,199
Banco Dibens S.A. ..o 2,992,963,154 - 51.000 142,394 28,052
Unibanco Leasing S.A. - Arrendamento
Mercantil ) 253,368 - 99.999 101,330 (4,497)
Unibanco Corretora de Valores Mobilidrios S.A. . 30,000,000 30,000,000 100.000 51,899 4,41
Banco1.net S.A. (Note 8b2) and (2, ... 21,775,476 - 64.690 48,097 (12,595)
Unibanco Securities Ltd. 02 ... 17,770,000 - 100.000 27,426 (475)
Unibanco Asset Management -
Banco de Investimento S.A ... 1,468,400 1,160,041 89.500 18,287 30,463
Unibance Distribuidora de Titulos e
Valores Mobiliarios Ltda. .................. 1,500,000 - 100.000 9,440 489
Unibanco Companhia Hipotecdria. 3,999,997 - 99.999 4,585 683
Unibanco Participagdes Internacionais Ltda.
(Note 8D7) .o 9,117 - 100.000 104 271,648
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Main Unibanco Representacdo e
ParticipacOes Ltda.'s direct and indirect
subsidiary companies

Unibanco AIG Seguros S.A. @and (120 .
Unibanco Companhia de Capitalizagio (12)..
Unibanco AIG Previdéncia S.A. @ and 12
Unibanco AIG Satde Seguradora S.A.
@and U2
Unibanco Empreendimentos e
Participagdes Ltda
Unibanco Empreendimentos Ltda..
BWU Representacdo e Participacdo Ltda. (12
Estrel Administragdo e Corretagem de
Seguros Ltda. ..o

Main Unipart Participagbes internacionais
Ltd's direct and indirect subsidiary
companies (Note 8b7)

Unibanco Cayman Bank Ltd..........ccoeern.
Unicorp Bank & Trust Ltd. 02 ...
Unibanco Unido de Bancos Brasileiros
{Luxembourgo) B L
Banco Bandeirantes Grand

Cayman, Inc. 12
Interbanco S.A. (12
UBB Holding Company, Inc 2 ...

Caixa Brasil Participacdes Ltda.'s direct and
indirect subsidiary companies

Banco Bandeirantes 5.A.01

Jointly controiled companies

Credicard S.A.- Administradora de Cartdes
de Crédito (2o,
Serasa - Centralizacdo de Servigos

dos Bancos S.A. Dand 12
Banco Investcred S.A. (Note 8b6) and 12 ..
Tecnologia Bancaria S.A. ®and 02 ...
Redecard S.A. (2.
Cibrasec - Companhia Brasileira de
Securitizagdo (12
Interchange Servigos S.A. 122,
FMX S.A. Sociedade de Crédito,
Financiamento e Investimento (Note 8b5)...
Unibanco Rodobens Administradora de
Consoreios Ltda. 12,

() Associated companies {consolidated)

Associated companies

AIG Brasil Companhia de Seguros '
Unibanco AIG Warrant Ltda. ®and “? ...
Ocednica Hospital Sistemas de
Administragdo Ltda. @ @and ...
E-Platform Venture Partners Empreendimentos
e Participagdes S.A. ®and " ..o
American Home do Brasil S.A. ®and 2.
AlG Life Companhia de Seguros “..........
Unibanco AIG Satide Sistemas de
Administragdo Ltda. 7o
Volkswagen Leasing S.A. - Arrendamento
Mercantil 1% s

Numper or snares or guotas nolaing ) StoCknolaers AgjuUsteda net

Common Preferred Consolidated equity income/(loss)
336,204,312 183,878,703 49 .€92 1,411,912 139,511
1,109,167 - 99.968 151,590 53,749
465,403 - 100.000 85,378 23,256
20,000,000 - 100.000 22,941 2,912
195,611,880 - 100.000 193,443 19,187
150,488,716 - 100.000 129,502 (15,881)
34,455,334 89,583,866 60.000 46,126 (15,962)
33,997 - 99.991 33,541 23,860
13,252,004 - 100.000 560,104 216,250
525,000 3,250,000 75.500 157,645 28,394
199,999 - 99.999 126,015 13,938
6,000 - 100.000 64,647 (7,744)
18,999,793 - 99.999 37.852 7,884
100 - 100.000 4,561 51
78,728,068,140 68,155,559,063 100.000 448,085 215,687
12,937,771 - 33.333 293,742 397,670
360,890 348,855 19.045 148,099 24,414
95,290 - 50.000 106,016 2,150
762,277,205 - 21.432 100,322 22,849
199,990 400,000 31.943 62,426 97,523

7,500 - 12.499 35,388 3,041
74,999,999,998 - 25.000 26,378 7,258
35,615 35,615 50.000 21,370 1,103
3,298,500 - 50.000 3,006 (2,057)
Number of shares or ~ Percentage Adjusted Adjusted Equity in results investments
_quotas holding stockholders’ net income/ adjustments value

Common Preferred (%) equity (loss) 2001 2000 2001 2000
54,213,933 - 49,999 71,749 22,444 11,472 1,714 35,874 38,517
199,999 - 49,999 6,029 5,629 2,815 - 3,015 -
4,066,799 - 49,999 715 (4,075) (2,038) - 357 -
- 433 10,954 2,333 (80) (8) (219) 255 264

- - - - - - 1,362 - 11,238

- - - - - - 157 - 2,348

- - - - - (802) (1,983) - 2,463

- - - - - R 2,665 - .

- - - - - (3,864) - 10,873 814

- - - - - 7,575 3,696 50,374 55,644

M adjusted net income for 2001 year includes the net income up to May 2001 of the merged company.

@ Current denomination of Unibanco Seguros S.A.

3 Current denomination of Unibanco AIG S A. - Seguros e Previdéncia.

@) Company created in June 2001,

() Equity in results adjustments based on the financial statements of November 2001.
Investment acquired in December 2001, by Unibanco Representagdo e Participagdes Ltda., being the equity in results adjustments caiculated on financial statements of October 2001.

E

) The comnpany was merged into Ocednica Hospital Sistema de Administrago Ltda. in July 2001, after a spin-off.

®  Company merged into American Home do Brasil S.A.

A% Company sold in September 2000

In March 2001, AIG Brasil Companhia de Seguros was merged into American Home do Brasil $.A., which changed its denomination to AIG Brasil Companhia de Seguros.

(" In July 2001, Bandeirantes Corretora de Cambio e Valores Mobilidrios S.A. and Bandeirantes Distribuidora de Titulos e Valores Mobilidrios S.A. were mesged into Banco Bandeirantes S.A.

(12) Companies audited by other independent auditors.
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Consolidated

2001 2000
Land and building 910,665 200,717
Other fixed assets..... 1,028,177 1,061,312
Accumulated depreciation (700,314) (737,695)
LT R T OO OO OOEN 1,238,528 1,224,334

10. DEPOSITS

Consolidated

2001 2000

Current Long-term Current Long-term

liabilities liabilities liabilities liabilities

Demand deposits 2,402,937 - 2,391,979 -
Savings deposits 4,733,743 - 3,706,062 -
{nterbank deposits.... 152,114 6,099 198,213 783
Time deposits 6,366,879 5,260,918 4,873,749 2,179,579
TORAD covececii e 13,655,673 5,267,017 11,170,003 2,180,362

11. RESOURCES FROM SECURITIES ISSUED

Resources from securities issued are represented by mortgage notes and debentures issued in Brazil and euronotes and commercial papers issued abroad.
(a) Mortgage notes are restated using the savings deposits index, plus average interest of 10.20% per annum, and are payable up to September 12, 2003.

{b) Euronotes

Consolidated

Maturity @ Currency 2001 2000
LE8S ERAN 3 MOMERS ..ttt ettt et ee et et ettt n s s uUss$ 118,202 30,551
EUR 6,382 93

124,584 30,644

FrOm 310 12 MONENS oottt ettt ettt ettt uss$ 901,661 840,744
EUR 68,729 208,082

ITL 3,054 3,377

973,444 1,052,210

FrOM 110 3 YEAIS.....ooocui it e e Uss 631,919 541,668
ITL . 215,749 197,207

847,668 738,875

BIOM B E0 D YRS ..ottt et Us$ 3,831 217,715
FIOMIBE0 15 YRAIS ...ttt et uss 18,459 15,467
TOLAN «.ecviuicteererertere st s ba e b e e s eh e b e s R b SRR et RS R S sa R R RS E R nra R bR b s AR nren 1,967,986 2,054,911

M The maturity date considers, when applicable, the date the investor may ask to anticipate redemption (put rights).
The average interest rate at December 31, 2001 was 7.92% per annum in Consolidated.
(c) Commercial Paper Programs

The commercial paper programs, in the amount of R$796,259 (2000 - R$813,137) in Consolidated are issued by Grand Cayman branch and are payable up to July 11, 2005
with interest rates between 1.87% and 3.50% per annun.

(d) The other issues totaled R$54,959 (2000 - R$59,698) in Consolidated with maturities up to July 11, 2005 and an average interest rate of 8.30% per annum.

12. BORROWINGS AND ONLENDING IN BRAZIL - GOVERNMENTAL AGENCIES

Foreign borrowings consist principally of short-term credit lines for refinancing of foreign exchange transactions, import and exports.

Onlendings in Brazil - governmental agencies are payable up to 2018, with interest rates established by operational polices of BNDES (National Bank for Economic and Social
Development).

13. OTHER LIABILITIES

Consolidated

2001 2000

Current Long-term Current Long-term

liabilities liabilities liabilities liabilities

Collection of taxes and other contributions 24,745 - 25546 -
Foreign exchange portfolio .......... 541,579 - 1,163,954 3,422
Social and statutory......... 311,482 - 222541 -
Taxes and social security.. 391,245 880,531 397,836 755,787
Negotiation and intermediation of securities ... 239,715 40,100 431,487 16,326
Accounts payable for purchase of assets 170,092 73,210 127,357 127,023
Technical provision for insurance, capitalization and retirement plans 2,342314 - 2,100,532 -
Sundry 2,422,436 643,416 2,256,845 763,676
TOLRL ot e e e b e e s es 6,443,608 1,637,257 6,726,098 1,666,234
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“Qther liabilities - accounts payable for purchase of assets”, refer mainly to the obligation assumed through the acquisition of Nacional's customer portfalio, in the amount of
R$140,543 (2000 - R$254,380).

“Qther liabilities - sundry, includes, basically, provisions for personnel and administrative expenses in the amount of R$188,979 (2000 - R$185,378), provision for labor and
civil litigations in the amount of R$601,490 (2000 - R$584,707) and payments to be made to accredited establishments of Cartdo Unibanco, Credicard and Fininvest in the
amount of R$1,543,440 (2000 - R$1,503,317).

Other liabilities in the parent company refer to dividends payable in the amount of R$99,655 (2000 - R$76,823).

14. FISCAL, EMPLOYEE AND CIVIL LITIGATIONS

Unibanco Holdings is defendants in tax litigations actions and Unibanco - Unibanco de Bancos Brasileiros S.A. and its subsidiaries are defendants in several legal actions,
relating principally to income taxes, indirect taxes and labor claims. Based on the advice of our external counsel, Unibanco Holdings and Unibanco recorded provisions to offset
possible future losses, based on the success probability of the suits. Provisions recorded and the changes in the provision in 2000 and 2001 were as follows:

Parent Company Unibanco Consolidated

2001 2000 2001 2000

Balance, beginning of year..........cccueiiinnnniinn e 6,571 - 1,310,288 876,599
Provisions for acquired companies.... - - - 372,185
Prior year adjustments..... - 2,687 - 2,687
Provision charged.. 997 3,884 364,319 385,524
Payments - - (164,476) (159,194)
Reversal of provisions no longer required (Note 23e) - - (30,779) (167,513)
Balance, end of Year ... 7,568 6,571 1,479,352 1,310,288

(a) Tax litigation

Unibanco Holdings and Unibanco and its subsidiaries are involved in several tax suits, including those relating to the constitutionality of certain taxes and the potential liability
is fully provided.

(b) Employee litigation

Labor unions and former employees filed several lawsuits against Unibanco and its subsidiaries to seek compensation for labor rights. Unibanco cannot assure that it will win
these lawsuits and, based of this, the contingency amount is recorded as provision, based on the average of payments made.

(¢) Civil litigation

Unibanco and its subsidiaries filed other actions and claims on a variety of matters, including, previous economic plans. The civil litigations provisions are recorded in
accardance with the probability of success in each type of claim.

(d) Bandeirantes related claims

Shareholders' claims. Certain former minority shareholders of Bandeirantes have initiated lawsuits against Bandeirantes, Caixa Geral de Depdsitos, former controlling
shareholders of Bandeirantes and/or against Unibanco. Certain former shareholders of Banorte (a bank acquired by Bandeirantes before Unibanco became the controlling
shareholder of Bandeirantes) have also filed lawsuits against Bandeirantes and the Central Bank of Brazil, seeking to terminate the Central Bank intervention in Banorte before
its acquisition by Bandeirantes. In accordance with the Agreement between Unibanco and Caixa Geral de Depdsitos for the acquisition of a controlling interest in Bandeirantes,
Caixa Geral de Depdsitos assumed full responsibility for such lawsuits, Therefore it is not necessary to record provisions for this purpose.

Tax and general litigation. There are also several lawsuits in which Bandeirantes is a party in the normal course of business. Management believes that an unfavorable outcome

in any or all of the lawsuits will not have a material adverse effect on the business of Bandeirantes, since the amounts are fully recorded, being included in the Unibanco
Consolidated balances.

15. STOCKHOLDERS' EQUITY (PARENT COMPANY)

(a) Capital

Subscribed and paid in capital comprises shares without par value, as follows:

2001 2000

Qutstanding shares Treasury stock Total Total

COMIMION. L1ttt et et e ettt et ettt e et e ean e s e sttt aa e s 37,138,435,873 - 37,138,435,873 37,138,435,873
Preferred class A ... 3,843,541,338 - 3,843,541,338 3,843,541,338
Preferred class B.... 42,426,351,836 922,147,249 43,348,499,085 43,115,835,701
B L 71 OOV P OO OR R 83,408,329,047 922,147,249 84,330,476,296 84,097,812,912

Preferred shares class “A" have no voting rights, that have priority in the reimbursement of capital without premium in the case of the capital liquidation, up to the amount of
capital stock represented by such preferred shares. Preferred shares class “A" have a dividend 10% per annum greater per share than ordinary shares and participate in equal
conditions with common shares in capital increase from monetary restatements of reserves and income. Preferred shares class “B" have no voting rights that: (i) are entitled to
receive a semi-annual minimum dividend of R$0.15 per thousand shares; (i) have priority in the reimbursement of capital in the case of the capital liquidation up to the
amount of capital represented shares by such preferred shares and (i) participate in equal conditions with common shareholders in capital increases from monetary
restatement of revenues, reserves and income and any distribution of dividends after dividends equal to the minimum R$0.15 per thousand shares.

Each Share Deposit Certificate (Unit) is represented by a preferred share issued by Unibanco and by a Class B preferred share issued by Holdings and is traded in the Brazilian
market.

Each Global Depositary Share (GDS) is represented by 500 Units, and is traded in the international market.

In connection with the acquisition of Banco Bandeirantes S.A. (Note 8) the Special Shareholders Meeting held on December 28, 2000 approved the capital increase
from R$1,426,229 to R$1,832,256 through the issuance of 10,471,843,587 book - entry shares without par value comprising 3,713,843,587 common shares and
6,758,000,000 class “B” preferred shares.

Through the payment of the capital increase, the Company received shares of Caixa Brasil Associagdo S.A. which had 7.462% interest in Unibanco, representing an indirect
additional interest of Unibanco Holdings S.A. in Unibanco and the constitution of a Premium on subscription of stock reserve in an amount of R$229,224.
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(i) the “Spin-off and Up-stream Merger Enroliment of Notice of Purposes”, signed on October 15, 2001 between Holdings, Unibanco and Banco Bandeirantes de
Investimentos S.A. (BB{) and related “Amendment to the Enrolfment”, whereby the spin-off of 8Bl was decided with incorporation of the equity of BBI part by Unibanco and
part by Holdings, with the consequent extinguishments of BBI. The equity incorporated by Holdings, resulted in a capital increase of R$31,194, represented by 637,272,727
preferred share class “B", without par value.

The assets merged from BBI to Unibanco Holdings were: marketable securities of R$2,380; Other credits of R$3,659, and investments of R$25,155.

(ii) the elimination of the reciprocal participation between Unibanco Holdings and Unibance, by means of it exchanges of part of the spin-off assets of BBI by the 404,609,343
class B preferences shares, in the amount of R$19,.806, issued in favour of Unibanco, and subsequent cancellation of the same ones.

(b) Dividends and interest on own capital
Unibanco Holdings distributes as dividend an equivalent amount of the dividends received from its subsidiaries, as indicated in its articles of incorporation.

On July 23, 2001, the Board of Directors approved the distribution of dividends, as an advance against the mandatory dividend for 2001, in the total amount of R$88,081,
representing R$1.0426 per 1,000 common shares and R$1.1469 per 1,000 preferred shares class "A”, R$1.0426 per 1,000 preferred share class “B". The payment of the
dividends was made as from Jjuly 31, 2001.

For each Unit there were dividends of R$2.1831 per 1,000 of Units attributed, R$1.0426 from Unibanco Holidings and R$1.1405 from Unibanco.
For each GDS there were dividends of R$1.09155 attributed.

On January 22, 2002, the Board of Directors approved the distribution of dividends, as an advance against the mandatory dividend for 2001 in the amount of R$99,655
representing R$1.1893 per 1,000 common shares and R$1.3082 per 1,000 preferred shares. class “A", R$1.1893 per thousand preferred shares class “B". The payment of the
dividends was made as from January 31, 2002.

For each Unit there were dividends of R$2.4874 per 1,000 of Units attributed, R$1.1893 from Unibanco Holdings and R$1.2981 from Unibanco.

For each GDS there were dividends of R$1.2437 attributed.

Calculation of the dividends 2001 2000
Net income for the year 573,503 433,906
Less: Legal reserve (5%). 28,675 21,696
Pricr years adjustments 2,498 9,780
CICUIALION BaSIS . c1iviteveriereriretiieraiiiersiare s esinteeraesaresesas e sanasseesrnse st sanssesasanetasnssnessse snsessesansenssbessansentersnsssaneessntanstnssssnvsssesantenes 542,330 402,430
Interest on own capital paid as from July 31, 2000 (gross amount R$81,855) . 69,577
Dividends paid as from January 31, 2001 .... - 76,823
Dividends paid as from July 31, 2001 ....... 88,081 -
Dividends paid as from January 31, 2002 . 99,655 -
Total of dividends and interest on own €apital......c.co.cuvviiiiii e s 187,736 146,400
Fo DISTIDULET ..o e e e e e e e 34.62 36.38

(c) Capital reserves
These reserves are substantially represented by share premium reserve.
(d) Treasury stocks and Buy-back program

(i) Through the “Share Exchange Agreement” signed on August 31, 2001, Unibanco assigned and transferred to Unibanco Holdings 24,397,249 Class B preferred shares
issued by Holdings and acquired through a prior repurchase program in the form of Units, and Unibanco Holdings assigned and transferred to Unibanco the same quantity of
preferred shares issued by Unibanco. The shares exchanged were recorded in Unibanco and in Unibanco Holdings as treasury stocks.

(ii) The Board of Directors of Unibanco and Unibanco Holdings in the meeting held on September 20, 2001 authorized, for a period of three months, the acquisition at market
prices of up to 220,948,544 Unibanco's common shares, 4,597 425,824 Unibanco’s preferred shares, and 4,236,225,772 Unibanco Holdings' Class B preferred shares, to be
maintained in treasury for subsequent sale or cancellation, without capital reduction. The acquisition can be made through the acquisition of shares, Units or GDS.

On December 27, 2001, through the meting of the Board of Directors, the buy-back program was renewed with the following limits: up to 257,364,326 Unibanco's common
shares and up to 3,177,019,267 Unibanco's preferred shares, and up to 3,438,618,826 Unibanco Holdings' class "B" preferred shares.

Up to December 31, 2001, 153,200,000 Unibanco's preferred shares 46,500,000 Units and 1,702,500 GDS issued by both Unibanco and Unibanco Holdings were
repurchased. Through of “Share Exchange Agreement”, Unibanco assigned and transferred to Unibanco Holdings 897,750,000 Class B preferred shares issued by Unibanco
Holdings, acquired in the form of Units and GDS and Unibanco Holdings assigned and transferred to Unibanco 897,750,000 preferred shares issued by Unibanco. Therefore,
Unibanco Holdings recorded 897,750,000 preferred shares, at an average price of R$43.15, as treasury stocks.

(iii) The market value of treasury stocks at December 31, 2001, based on Units price at December 28, 2001 in the Sdo Paulo Stock Exchange was R$46,559.
(e) Earnings per share

Earnings per 1,000 shares for the year ended December 31, 2001 are R$6.83, considering the average outstanding shares in the period, or R$6.88, considering the
outstanding shares as of December 31, 2001.

Earnings per 1,000 shares, presented in the Income Statement for the year ended December 31, 2000 were calculated excluding shares issued on December 27 and 28, 2000.
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(a) Deferred tax assets

Parent Company
2001 2000
Provisions not currently deductible, mainly allowance for loan losses ............. 1,522 1,495
Tax benefit on reorganization of insurance holdings ...................... - -
Tax loss and negative basis of social contribution Carry-forward 21 -
Deferred tax related to the change in criteria for calculating allowance for foan losses - -
Balance of acquired coOMPanies ...........c.cocoiriroirir o ) 10 -
Deferred tax liabilities relating to excess depreciation on leased assets and
rEVAIUZHION MESEIVE ...ttt ieii ettt - -
Met deferred 1ax aSSetS i 1,743 1,495
TORA ASSEES v iiteiriiiniiic it rre s s e er e rn e e e st e et s e e n e sanebaeabenatsasernen 1,743 1,495

Total liabilities.... - R

Consolidated

2001 2000
1,311,486 588,573
29,817 45,862
345,792 160,369

- 11,952

4,418 564,999
(141,550) (69,333)
1,549,963 1,302,422
1,556,307 1,371,755
6,344 69,333

Deferred tax assets recorded in " Other credits - sundry” are computed at the tax rates in effect at each balance sheet date. Deferred tax assets not recognized in 2001 were

R$130,243 (2000 - R$231,048) Consolidated.

The deferred tax assets were classified in current and long-term assets in accordance with the expected realization time, which is up to 5 years in the Consalidated.

(b) Income tax and social contribution income (expenses)

Parent Company Consolidated
2001 ____ 2000 2001 2000
Income befare income tax and social cantribution, ret of profit sharing......... 573,265 434,009 1,079,343 1,033,340
Income tax and social contribution expenses at a rate of 25% and 9%,
TESPECHIVEIY .ot e s (194,910) (147 563) (366,977) (351,336)
Adjustments to derive effective tax rate:
Equity in the results of subsidiary and associated companies ... 195,069 148 866 2,576 1,257
Exchange gain on foreign branches and subsidiary companies . . - - 95,849 50,930
Exempt foreign subsidiaries source income..... . - - 90,420 41,858
Interest on own capital paid.... - 27,831 6,411 62,801
Interest on own capital receive - (30,516) - -
Deferred tax assets from prior years recognized in this year (not recognized) . 79 672 135,752 (106,002)
Effect of change in social contribution rate from 12% t0 9% ..cccoovvvviceiricinne - - - (636)
Effect of change in rates on deferred social contribution - - - (3,673)
Permanent differences (net) - 607 24543 80,271
Income tax and social contribution for the year ... 238 (103} (11,426) (224,530)
17. COMMITMENTS AND GUARANTEES
Consolidated
2001 20009
Co-obligation and risks for guarantees provided 4,156,772 3,729,212
Assets under management (mainly mutual investment funds) .. 20,397,669 20,466,831
LEASE COMMITIMENITS ... et e e e bbb b ea b e en et encan e cnn e 42,279 45,660
18. RELATED PARTY TRANSACTIONS
2001 2000
Assets
Cash and due from banks.... 8 1
Marketable securities 9,113 6,589
Income receivable 99,659 77,038
OFNEE CFEAIS ...ttt ea s ot b et ch s e - -
Liabilities
Sacial and statutory ... 99,655 76,823
Other liabilities - -
Revenues
Other OPEIAtING IMCOMIE ..ottt oo et eb et cas b e as e 1,226 401
Expenses
Other administrative expenses 21 R
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Unibanco enters into transactions in a variety of financial instruments recorded in its own financial statements or off-balance sheet in memorandum accounts, in order to meet
its own and its customers’ needs to reduce exposure to market, currency and interest rate risks.

The risks involved in these operations are managed through operational policies, determination of limits by Unibanco Financial Committee and by closely monitoring positions.
(a) Financial instruments recorded in the financial statements compared to market values at December 31, 2001 are as follows:

Unibanco Consolidated

Book value Market value
Assets
Interbank investments .... 4,697,758 4,700,856
Marketable securities 15,354,838 15,517,787
Lending operations 21,500,427 21,433,033
Derivatives, net 259,914 253,098
Liabilities
DIBPOSIES ....iveei i L R e e ek 18,922,690 18,926,699
Resources from securities issued 3,297,074 3,326,898
Treasury stocks 39,757 46,559

The market value of marketable securities was based on the average rate in effect on the last business day of the period, as informed by Brazilian Central Bank, Stock
Exchanges, trade associations and external entities.

The market value of interbank deposits, lending operations, and deposits (except for demand and saving deposits), was based on the avere;ge rate practiced by Unibanco on
the last business day of the year, for similar operations.

The market value of resources from securities issued abroad was based on the average quoted prices in effect on the correspondent markets on the last business day of the
year, for similar operations.

The market value of treasury stocks was based on Units price at December 31, 2001 in the Sdo Paulo Stock Exchange.

The market value of derivatives was based, principally, on the average rate in effect on the market on the {ast business day of the year for operations with similar maturities and
indices, as informed by the Futures and Commodities Exchange - BM&F and trade associations.

(b) The current notional values of off-balance sheet financial instruments at December 31 are as follows:

Unibanco Consolidated

2001 2000
Current Net Current Net
notional value exposure notional value exposure
Futures contracts
Purchase commitments .
Currencies 1,136,419 - 264,465 264,465
Interest rates ... 13,736 - 877,904 -
EXChange COUPON......oiiiiiiiii ittt b 2,186,338 - 400,712 -
Sale commitments
Currencies 2,084,051 947,632 - -
Interest rates... 3,494,634 3,480,898 2,597,471 1,719,567
EXCHANGe COUPOM.....oiiuiiriiietiet ettt et 2,720,247 533,909 1,425,440 1,024,728
Term contracts
Assets position
Interest rates ... 1,814,883 - 1,976,982 -
Liabilities position
IEEIESE FALES .ottt e e e 1,845,397 30,514 1,988,553 11,571
Swap contracts
Assets position
Currencies 773,282 - 1,199,572 -
Interbank interest rate.. 6,561,377 4,430,885 21,357,618 3,487,620
Fixed interest rate .. 1,406,441 - 16,963,052 -
1,946,830 1,008,791 1,408,287 271,603
Liabilities position
Currencies.... 3,968,925 3,195,643 2,989,455 1,789,883
Interbank interest rate.. 2,130,492 - 17,869,998 -
Fixed interest rate .. 3,360,046 1,953,605 19,011,165 2,048,113
OhEN it JOT ORI PTTPSON 938,039 - 1,136,684 -
Option contracts
Purchase commitments
CUITEIMCIES ettt et e et e e et er et ev et en et ee bt ercen - - 19,300 19,300
LTS TP OO P OPPRTUOIOt 1,375 1,375 1,174 -
Sale commitments
SIS 11ttt ettt et et - - 104,270 103,096

The operations above do not represent Unibanco's total exposure to market, currency and interest rate risks since they only consider the values of off-balance sheet financial instruments.
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The amounts of receivables under the swap contracts are R$444,743 (2000 - R$275,715) in Consolidated and the amounts of payables are R$154,315 (2000 - R$354,488) in
Consolidated and are recorded in “Other receivables” and “Other liabilities”, respectively, in “Negotiation and intermediation of secunties.”

The premiums paid to acquire option contracts totaled in 2000 - R$1,041 in Consclidated and are recorded in “Marketable securities - Option premiums".
The premiums received from written swap option contracts totaled in 2001 - R$40 in Consolidated, and are recorded in “Other liabilities - Negotiation and intermediation of securities”.
(c) Financial instruments recorded in off-balance sheet memorandum accounts have maturity terms as follows:

Unibanco Consolidated

2001 2000
Futures contracts
Up to 90 days 5,945,831 3,089,923
Between 91 days and 180 days 1,705,688 1,065,500
Between 181 days and 360 days . 3,553,988 1,071,140
MOTE EHAN T YRAT ... et e s 414,429 339,429
Term contracts
Up to 90 days 250,424 -
Between 91 days and 180 days .. 360,700 -
Between 181 days and 360 days ... 202,634 1,782,092
More than 1 year 905,476 191,278
Swap contracts
UD 0 90 QAYS. .ottt bt e 3,207,599 15,546,483
Between 91 days and 180 days . 2,566,151 21,765,998
Between 181 days and 360 days 3,006,184 3,457,947
More than 1 year 3,071,051 944 305
Option contracts
Up to 90 days - 19,300
Between 181 days and 360 days - 104,270
More than 1 year 1,375 1,174

interest rate and currency term and futures contracts represent future commitrments to purchase or sell financial instruments at specific terms and at specified dates. The
notional amounts represent the face value of the corresponding instrument at the date of the operations’ liquidation. The credit risks associated with the future and term
contracts are minimized due to daily cash settlements and margin account deposits. Future and term contracts are subject to the risk of movements in interest rates or the value
of the underlying instruments.

Swap contracts represent future commitments to exchange currencies or indices for a contractual period and terms. The notional amount represents the basis on which the
cash flows are determined. The risks associated with swaps reiate to the potential inability or unwillingness of the counterparts to the contractual conditions and the risk
associated with changes in market conditions due to movements in interest rates and the exchange rate of currencies,

Options are contracts which: (i) transfer, modify, or reduce interest rate risk, or (ii) allow the Bank to purchase or sell financial instruments in exchange for the payment or
receipt of a premium at inception of the contract. As a purchaser of options, Unibanco pays a premium and, as a writer of options, receives a premium in exchange for bearing
the risk of movements in future interest rates on market prices for the underlying financial instruments. The credit and market risks are limited to the extent of premiums paid
on purchased options and the risk associated with the movements in market conditions could influence written options.

20. STATEMENT OF CASH FLOW

2001
Parent Company Consolidated
Operating activities
Net income 573,503 573,503
Provision for devaluation on marketable securities - 22,880
Provision for loan losses - 1,649,727
Technical provisions for insurance, capitalization and retirement plans . - 530,445
Deferred tax assets (238) (243,134)
Reversal of foreclosed assets provision - (23,863)
Loss on sale of foreclosed assets and fixed assets.. - 48,072
Amortization of goodwill (negative goodwill) on subs:dlarles acqurred. - 75,751
Equity in results of subsidiary and associated companies .. (573,732) (7,575)
Gain on sale of investment - (8,551)
Provision for losses on investments - 4,238
Depreciation and amortization... - 312,134
Minority interest - 494,414
Changes in assets and liabilities
Decrease in interbank investments - 2,438,935
Increase in marketable securities ........... (146) (2,467,219)
Increase in Central Bank compuisory deposits ... - (99,243)
Net change in interbank and interdepartmental account - (148,278)
Increase in lending operations - (6,028,986)
Decrease in leasing operations...... - 152,173
Increase in leased assets (operating leasing) - (2,055)
Decrease in other credits and other assets... 4,735 980,336
Decrease in other liabilities (703} (779,834)
Decrease in deferred income.... - (13,017)
Net cash provided by {used in) operating activities .........ccuuivvimiiiicni i b e s 3,419 (2,539,147)
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Investing activities

Parent Companyi

Consolidated

Purchase of/ investments capital increases in subsidiary and associated companies (4,798) -
Dividends and interest on own capital received 165,774 -
Praceeds from sale of foreclosed assets - 89,584
Purchase of/ investments capital increases in subsidiary and associated companies .. (14,667)
Goodwill on acquisition of subsidiary and associated companies.. - (100,522)
Purchase of other investments... - (37,868)
Proceeds from sale / capital decreases of subsidiary and associated companies. - 37,096
Proceeds from sale of other investments... - 4,157
Purchase of fixed assets - (270,417)
Proceeds from sale of fixed assets.... - 90,576
Deferred charges ... - (323,607)
Minority interest - (165,968)

Net cash provided by (used in) investing aCtivities. ... 160,976 (691,636)
Financing activities
TCIEASE T AEPOSHES ..ottt e L e s - 5,572,325
Decrease in securities sold under repurchase agreements. - (2,128,961)
Decrease in resources from securities issued - (1,131,342)
increase in borrowings and onlending in Brazil - Governmental agencies .. 517 1,588,270
Purchased of treasury stocks.. . (39,757)
Dividends paid (164,904) (164,904)

Net cash provided by (used in) financing aCHIVItIES .....vvcviviviimin e et (164,387) 3,695,631
Net increase in cash and due from BaNKS ......ccoiiiiirini i 8 464,848
Cash and due from banks at the beginning of the year 1 528,392
Cash and due from banks at the end of the year 9 993,240
Net increase in cash and due from banks. 8 464,848
21. SUBSIDIARY COMPARNIES INFORMATION
(a) The balance sheets(" at December 31, of the most important financial entities and their subsidiaries in Brazil are as follow:

2001 2000
Bandeirantes Dibens Bandeirantes Dibens
and subsidiary and subsidiary and subsidiary and subsidiary
companies companies companies companies

Assets
Current and long-term assets ..........cceiviiiininninn e 1,299,736 1,759,552 4,021,941 1,093,088
Cash and due from banks ... 146 3,231 122,353 2,203
interbank investments.. 40,700 4,348 420,167 203
Marketable securities 364,124 493,600 498,366 205,228
Interbank and interdepartmental accounts 15,040 3,842 314,637 3,813
Lending and leasing operations....... - 1,051,396 1,477,105 718,087
Other credits and other assets 879,726 203,135 1,189,313 163,554
Permanent assets...... 122,521 48,091 275,430 42,831
TOUAL ettt e e e 1,422,257 1,807,643 4,297,371 1,135,919
Liabilities
Current and long-term Habilities .......cccoeiviiininnicniee e 973,189 1,665,249 4,032,016 1,009,661
Deposits 395,942 822,416 2,380,911 449,355
Securities sold under repurchase agreements - 258,865 6,992 126,425
Resources from securities issued... 236,459 321,586 261,526 271,067
Interbank and interdepartmental accounts 4 37,180 59,005 10,628
Borrowings and onlending in Brazil - Governmental agencies 3,127 125,317 599,933 90,686
Cther liabilities 337,657 99,885 723,649 61,500
Deferred iNCOME ... e [RST - . 1,240 15
Minority interest........oovniein e 983 1 22,434 1
Stockholders’ equity .... 448,085 142,393 241,681 126,242
TORAL o 1,422,257 1,807,643 4,297,371 1,135,919

' Without elimination between intercompany balances from Unibanco Conglomerate.

(b) The combined balance sheet at December 31, 2001 of the foreign branches and subsidiaries, is summarized below and includes principally the accounts of the foreign
branches: Unibanco Grand Cayman and Nassau, Credibanco - Grand Cayman and Dibens - Grand Cayman; banks: Unibanco (Luxembourg) S.A., Interbanco S.A. (Paraguay),
Unibanco Cayman Bank Ltd., Unicorp Bank & Trust (Grand Cayman), and Banco Bandeirantes Grand Cayman Inc.; brokers: Unibanco Securities Limited (England) and

Unibanco Securities Inc. (USA) and the company Unipart Participagdes Internacionais Ltd.:

Assets
Current and 1oNg-terM @SSeEs. ... .ot s

Cash and due from banks
Interbank investments ..
Marketable securities
Iinterbank accounts

Lending and leasing operations ...
Other credits and other assets

Permanent assets........ccccnines PP PN

Total .o TP PP OO PPR TIPSO

2001 2000
9,939,425 7,977,114
115,604 82,383
1,365,244 563,698
5,714,818 4,925,254
57,520 42,582
2,528,003 2,133,926
158,236 229,271
21,532 19,464
9,960,957 7,996,578
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Liabilities

Current and 10Ng-term lIabIlItIES ......o.cccereiicci e e b b 7,607,474 6,268,833
Deposits 1,679,440 1,113,112
Securities sold under repurchase agreements . 506,445 498,402
Resources from securities issued 2,486,893 2,587,429
Interbank accounts ... 6,747 3,800
Borrowings 2,834,047 1,996,913
Other fiabilities 93,302 69,168
DEferred INCOME ... e en s e b b oAb s s aa SRR SR s R bbb eE s bn bR e b b en e nenes 6,940 9.866
Minority interest................... 38,625 31,476
Stockholders’ equity 2,307,918 1,686,403
L7 Y OO 9,960,957 7,996,578

) without elimination between intercompany balances from Unibanco Conglomerate.

(¢) The combined balance sheet™ at December 31, 2001 of the insurance, private pension and retirement plans is summarized below (Unibanco AIG Seguros S.A., Unibanco
AlG Satde Seguradora S.A., Unibanco AIG Previdéncia S.A. and Unibanco Companhia de Capitalizagdo):

2001 2Q00
Assets
Current and long-term assets.......... et 3,702,997 3,139,605
Cash and due from banks... 9,395 9,069
Marketable securities......... 3,008,744 2,520,705
Cther credits and other assets 683,858 609,831
PErMANENT @SSEES ..ot e b e E s AR a R e R e RS sR e R e R e e e nre 386,256 396,664
L - 1 O O OO OO PO PO RUO TSRO 4,089,253 3,536,269
Liabilities
Current and long-term liabilities 2,825,334 2,473,683
Borrowings - 983
Other liabilities ... 482,744 372,168
Technical provisions for insurance, capitalization and retirem 2,342,590 2,100,532
Minority interest 417 1,102
Stockholders’ equity.... 1,263,502 1,061,484
Total. e OO OO TSP TP 4,089,253 3,536,269

() Without elimination between intercompany balances from Unibanco Conglomerate.

(d) The combined balance sheet(" at December 31, 2001 of the credit card companies, including the jointly controlled companies, is summarized below: Banco Credibanco
S.A. (formerly Cartdo Unibanco Ltda.) (98.883%), Bandeirantes Administradora de Cartdes de Crédito e Assessoria S.A. (100%), Credicard S.A. Administradora de Cartges de
Crédito (33.333%), Orbitall Servigos e Processamento de Informagdes Comerciais (33.333%) and Redecard S.A. (31.943%):

2001 2000
Assets
Current and long-term assets 2,596,853 2,163,721
Cash and due from banks 10,350 33,998
Interbank investments .. 8,181

Marketable securities............. 373,152 184,003

Interbank and interdepartmental accounts. 13,265

Lending operations................ 1,616,336 1,421,497
Other credits and other assets 575,569 524,223
PEIMANENT ASSOLS cviiriiriiitiie et b e b e e e e Lo e e bR e e n st b e e R e 286,739 163,343
Total...vceeineie e P TN 2,883,592 2,327,064
Liabilities ‘
Current and long-term liabilities 2,463,237 1,987,843
Deposits 419818 -
Borrowings ..... 149,960 228,408
Resources from securities issued ...... 239,045 -
Interbank and interdepartmental accounts. 247 -
Other liabilities 1,654,167 1,759,435
Deferred income - 15,084
Stockholders’ equity 420,355 324,137
L] O 2,883,592 2,327,064

M without elimination between intercompany balances from Unibanco Conglomerate.

46




banco rininvest >.A. (1007%), Banco Invesicred 5.A. (50%) ana FIMA 5. A. dociedade de Credito, Financiamento € Invesumento (207%):

2001 2000
Assets
Current and 10NZ-1erM ASSEES....v.ciiiiriiicii i e b e e b bbb R ne 2,336,956 1,465,198
Cash and due from banks 4,032 7.573
Interbank investments 229,938 182,682
Marketable securities... 202,445 36,408
Interbank accounts ... . 7,668 -
Lending operations...... 1,644,587 1,098,390
Other €radits @aNd OTHEr @SSEES ........vciiit ettt eb e bbb ettt s a e et 248,286 140,145
PEIMANENE ASSEES ..oviiiiiiciiiiici i e e e e RS se e e 134,378 62,640
TOTAE oo virer ittt b e bR SRR SRR E ek bR SRR R e R E Lt s bR ESARR SR AR AL ae e ae b n et R R abn R neR bR 2,471,334 1,527,838
Liabilities
Current and 1ong-term labilitIes .....c..cviiiie i e s s 2,219,705 1,348,874
Deposits 1,543,083 957,513
Interbank accounts 135 -
Borrowings 152,459 28,865
Other liabilities 524,028 362,496
Deferred income 98 15,084
Minority interest 98 476
StOCKNOIAErS' @QUITY . ...cteetiiieri i e e e e e e e b 251,433 163,404
7 O PO OO RP VTR 2,471,334 1,527,838

M without elimination between intercompany balances from Unibanco Conglomerate.

22, EMPLOYEES BENEFITS

Resolution 371/2000, issued by the Brazilian Securities and Exchange Commission (CVM), approved a new regulation prepared jointly by the IBRACON - Brazilian Institute of
Independent Auditors and the CVM, which must be followed by public companies in recording employee benefits. The adoption of the new regulation, did not produce
impacts on Unibanco's and on Unibanco Consolidated financial position. The main benefits given by Unibanco to its employess are:

(a) Free Benefits Generation Program

Unibanco and part of its employees sponsor a “Free Benefits Generation Program” (PGBL), a system whereby the participant accumulates financial resources during their
career, through contributions paid by the employee and the Company where he works. These contributions are invested in an Exclusive Financial Investment Fund (FIFE). The
program is based on defined contribution.

The program is managed by Unibanco Previdéncia S.A. and Unibanco Asset Management - Banco de Investimento 5.A. is responsible for the financial management of the FIFE funds.

The contributions made by employees vary according to their ages between 1% to 9% and the contributions made by Unibanco vary according to the return on equity in the
prior year between 50% and 200% of the participant’s contribution, directly related to the return on equity.

As a result of Banco Bandeirantes’ acquisition, Unibanco and a portion of its employees also sponsor a defined contribution pension plan administered by Trevo - Instituto
Bandeirantes de Seguridade Social, a private pension entity, for the primary purpose of supplementing the retirement benefits provided by the government retirement plans.

In 2001, the contribution was R$2,521 (2000 - R$2,679) in Consolidated.

(b) Stock option program

The Extraordinary Shareholders’ Meeting held on October 31, 2001 approved the stock option program, denominated Performance. The objective of Performance is to foster
the executives’ long-term commitment to the highest performance standards, as well as attract, retain and motivate new talents. Pursuant to the Performance program, the

executives of Unibanco can be granted stock or unit options that can be exercised between 2 to 5 years. The option rights are limited to 1% of the authorized capital per year
and the amount granted is limited to 10% of the authorized capital, as a whole.

Up to December 2001, there was no stock option to be exercised.

23. OTHER INFORMATION

(a) Assets leased to third parties from consofidated companies, in the amount of R$1,634,630 (2000 - R$2,052,517), net of depreciation, are committed for sale to
the lessees, at their option, at the end of the respective contracts for R$1,248,023 (2000 - R$1,614,338), the residual value received in advance from these lessees
amounts to R$924,439 (2000 - R$1,224,336).

(b) Unibanco and its subsidiaries insure their properties and equipment to the extent considered necessary to cover possible losses, taking into account the nature of the
activity. At December 31, 2001, the insurance coverage on properties and other assets in use totaled R$1,056,804 (2000 - R$841,366) in Consolidated.

(c) "Non-operating income, net” in 2000 in Unibanco and Unibanco Consolidated included substantially R$188,444 of gain obtained from the association which out sourced
Unibanco's telecommunications network; R$95,377 gain on sale of the total interest in Quatro/A Telemarketing & Centrais de Atendimento S.A.; R$26,614 gain on exchange
of investment in Zip.net S.A. with PT Multimedia - Servigos de Telecomunicag¢des e Multimedia, SGPS, S.A. and R$7,213 gain on the sale of 30% interest in Volkswagen
Leasing S.A. - Arrendamento Mercantil.

(d) Assets leased from third parties are being amortized through 2004. Expenses incurred on leasing operations totaled R$52,804 (2000 - R$43,933) in Consolidated. If the
leasing agreements were recorded as financing purchase, the leased assets at original cost, restated and depreciated would be R$41,307 (2000 - R$23,829) and the debt
recorded as liabilities would be R$42,379 (2000 - R$49,016) in Consolidated.

(e) "Other operating income" totaled R$401,431 (2000 - R$399,092) in Consolidated and includes, mainly, foreign branches and subsidiary companies exchange rate
variation, in the net amount of R$203,954 (2000 - R$141,209) in Consolidated, interest on judicial deposits in the amount of R$42,879 (2000 - R$22,935) in Consolidated
and tax contingencies reversals in the amount of R$30,779 (2000 - R$167,513), in Consolidated based on the favorable copinion of legal counsel.

(f) “Other operating expenses” totaled R$515,109 (2000 - R$375,489) in Consolidated and includes, mainly, provisions for contingencies involving legal actions brought
against the Bank, principally labor claims, in the amount of R$180,620 (2000 - R$178,955) in Consolidated and amortization of goodwill on acquired subsidiaries in the
amount of R$84,702 in Consolidated.
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The Brazilian Central Bank established new rules to record and valuation of marketable securities and derivative financial instruments, effective June 30, 2002.
(i) Marketable securities

According to the Brazilian Central Bank Circular 3068 issued on November 8, 2001, the securities must be classified as follows: a) trading securities; b) securities available for
sale; and ¢) securities held to maturity.

Securities classified as trading and available for sale must be carried at fair value and the unrealized gain or loss must be recognized as revenue or expense for the period, if
related to trading securities or as a specific component of stockholders' equity, net of applicable taxes, if related to securities available for sale. Securities held to maturity must
be recorded at acquisition cost, plus accrued interest, which will be recorded in revenue for the period.

(ii) Derivative financial instruments

According to the Brazilian Central Bank Circular 3,082 issued on January 30, 2002, the derivative financial instruments must be recorded at fair value and the unrealized gain or
loss must be recognized as revenue or expense for the period, although a specific practice must be observed for derivative instruments used for hedging.

The derivative financial instruments must be classified as: a) market risk hedge, and b} cash flow hedge. The derivative financial instruments designated as hedge, and the
respective item subject to the hedge, must be adjusted at their fair value and the unrealized gain or loss must be recorded as revenue or expense for the period, if designated as
market risk hedge, and in a specific component of stockholders' equity, net of applicable taxes, if designated as cash flow hedge.

The management is presently assessing the impact of the application of these new criteria on financial position of Unibanco.
The Brazilian Securities and Exchange Commission (CVYM) has considered that the new accounting criteria to record and valuate marketable securities and derivative financial
instruments established by the Brazilian Central Bank are harmonized with the best international accounting practices, being therefore acceptable, and determined that the

companies which invest or control financial institutions must maintain the procedures mentioned in its consclidated financial statements, as well as in the accounting of the
investment based on the equity method.

INDEPENDENT AUDITORS’ REPORT

To The Stockholders and Board of Directors of
Unibanco Holdings S.A.
Sao Paulo - SP

1. We have audited the balance sheets (Parent Company and Consolidated) of Unibanco Holdings S.A. and its subsidiaries as of December 31, 2001, and the related
statements of income, changes in stockholders' equity (Parent Company), and changes in financial position for the six-manth period and for the year then ended (all
expressed in Brazilian reais). These financial statements are the responsibility of the Company's management. Our responsibility is to express an opinion on these financial
statements based on our audits.

2. We conducted our audits in accordance with auditing standards generally accepted in Brazil which included: (a) planning of the engagement, considering the materiality of
the balances, the volume of transactions and the accounting and internal control system of the Company and its subsidiaries; (b) examination, on a test basis, of the
evidence and records supporting the amounts and disclosures in the financial statements; and (c) assessment of the accounting principles used and significant estimates
adopted by management of the Company and its subsidiaries, as well as the evaluation of the overall financial statement presentation.

3. The financial statements of the same consolidated subsidiaries for which the investment balances on the individual balance sheet of the respective parent company was
approximately R$2,000,000 thousand and the equity in result was R$400,000 thousand, for the six-month period and for the year ended December 31, 2001, were
audited by other independent auditors whose report has been furnished to us, and our opinion, insofar as it refates to the amounts derived from these subsidiaries, is based
solely on the reports of the other independent auditors.

4. Inouropinion, based on our audits and the report of other independent auditors, the financial statements referred in Paragraph 1 present fairly, in all material respects, the
financial position (Parent Company and Consolidated) of Unibanco Holdings S.A. and its subsidiaries as of December 31, 2001, and the results of their operations, changes
in stockholders’ equity (Parent Company) and changes in their financial position for the six-month period and for the year then ended, in conformity with accounting
practices established by Brazilian Corporate Law and the Central Company of Brazil.

5. Additionally, we have audited the statement of cash flows (Parent Company and Consolidated) for the year ended December 31, 2001, presented in Note 20, applying the
procedures described in Paragraph 2. This statement, not required by Brazilian Corporate Law, is designed to provide additional information. In our opinion, this statement
presents fairly, in all material respects, the cash flows (Parent Company and Consolidated) of Unibanco Holdings S.A. and its subsidiaries for the year ended December 31,
2001, in conformity with Brazilian Accounting Practices.

6. The financial statements for the year ended December 31, 2000, presented for comparison purposes, were audited by other independent auditors whose report, dated
February 13, 2001, expressed an unqualified opinion.

7. These financial statements have been translated into English solely for the convenience of the readers.

Sao Paulo, February 15, 2001

peLoiTTE ToucHe Tormatsy  Deleitte Ariovaldo Guello
Independent Auditors T@{w@@ Accountant
CRC 11° 2 SP 011,609/0-8 Tohmatsy CRC 1® 1 SP 070,483/0-4
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