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May 9, 2002

Financial Statements (Consolidated)
For the Year Ended March 31, 2002

BANDAI CO,, LTD. Stock Exchange:  Tokyo Stock Exchange (TSE)

Stock Code: 7967 Head office: Tokyo, Japan

(URL http://www.bandai.co.jp/)

Date of the Meeting of the Board of Directors: May 9, 2002

Adoption of U.S. G AA.P: No.

All data in millions of yen, rounded down, except
dividends, per share amounts and percents.

1. Business Results for the Year Ended March 31, 2002

(1) Consolidated Operating Results (In millions of yen, rounded down-except where noted)
Net Sales Operating Income Recurring Income
Fiscal Year Ended March 31, 2002 227,930 5.0% 20,764 31.3% 21,992 34.5%
Fiscal Year Ended March 31, 2001 217,010 4.0% 15,816 116.0% 16,346 108.2%
Net Income Net Income Per Share Earrfiﬂlglgé%gg?\are
Fiscal Year Ended March 31, 2002 10,643 (17.5)% 217.62 yen -
Fiscal Year Ended March 31, 2001 12,897 906.7% 265.47 yen -

Ratio of Recurring

Return on Income to Total
Equity(ROE) Liabilities and Net Worth | Feturm on Sales
(ROA)

Fiscal Year Ended March 31, 2002 9.9% 10.9% 9.6%
Fiscal Year Ended March 31, 2001 12.9% 7.7% 7.5%
Notes: 1)  Profit or loss from investments in subsidiaries and affiliates accounted for by the equity method:

Fiscal year ended March 31, 2002: 381 million yen
Fiscal year ended March 31, 2001: 504 million yen
2} Average number of outstanding shares during the fiscal period (Consolidated):
- Fisca! year ended March 31, 2002: 48,910,159 shares
Fiscal year ended March 31, 2001: 48,583,010 shares

3) Changes in accounting procedures: none
4) All percents represent changes compared with the prior fiscal year
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2) Consolidated Financial Position {In millions of yen, rounded down-except where noted
Total Assets SharEer?tISers’ Equity Ratio Equity Per Share
Fiscal Year Ended March 31, 2002 197,424 107,304 54.3% 2,194.16 yen
Fiscal Year Ended March 31, 2001 205,557 107,217 52.2% 2,193.66 yen

Notes: Total number of issued shares outstanding at the end of fiscal period {Consolidated):
Fiscal year ended March 31, 2002:
Fiscal year ended March 31, 2001:

(3) Consolidated statement of cash flows

48,904,854 shares
48,875,879 shares

{In millions of yen, rounded down-except where noted)

Net cash Net cash Net cash Cash and cash
provided by provided by provided by equivalents at the
operating investment financing end of the year
activities activities activities
Fiscal Year Ended March 31, 2002 26,568 (6,815) (18,760) 45,005
Fiscal Year Ended March 31, 2001 14,837 (4,569) (29,349) 41,136

(4) Matters concerning the consolidated subsidiaries as well as companies as to investments in
which has been accounted for by the equity method:

¢« Number of consolidated subsidianies: ... e 29

* Number of affiliates as to investments in which the equity method of accounting has been
LoF 14 11T o 11 | o OO TP U P PUSSRR U PR 2

(5) Changes of the extent of consolidation and companies as to investments in which has been
accounted for by the equity method:

Consolidated subsidiaries:

{Newly included)

{Exclusion)

3
4

Companies as to investments in which the equity method of accounting has been carried out:
(Newly included)

(Exclusion)

1
4

2. Fiscal Year 2002 Full Year Projections (April 1, 2002 - March 31, 2003)

(In millions of yen, rounded down-except where noted

Net Sales Recurring Income Net Income
Interim Period Ending September 30, 2002 114,000 10,500 5,500
Fiscal Year Ending March 31, 2003 235,000 23,500 12,000
Reference: Projected net income per share for fiscal year 2002 (Fiscal year ending March 31, 2003): 245.37 yen

“Caution Relating to Results Projections”

The above projections are based on the information available to management at the time they were made, and estimates
involving uncertain factors thought likely to have an effect on future results. As such, they include various risks and
uncertainties. Actual results can differ materially from these projections for a variety of reasons, including changes in
business environments, market trends, and exchange rate fluctuations.
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l. Information on the Bandai Group

The Bandai Group of Companies (the “Group") consists of Bandai Co., Lid., as well as 41 subsidiaries and 2
affiliated companies. The Group’s main business areas include the manufacture and sale of toys and models,
candy toys, toys for vending machines, children's apparel and household goods, stationery, game machines
and software, amusement equipment, based on the Group's core character-merchandising business, as well as
. the production and sale of video software and other visual and musical works and network content, etc. The
Group is also engaged in distribution, planning, development and other services related to the above areas of
business.

The Group is structured as outlined below. The business categories shown below are the same as

those used in the Information by Business Area.

Business Area Sales category Region Major companies
Bandai Co., Ltd., Banpresto Co., Ltd., Megahouse Corp., Yutaka Co.,
8 Ltd., Bandai Networks Co., Ltd., Seika Co., [td., Banwave Co., Ltd.,
4 Bec Co., Ltd., Seeds Co., Ltd., Banpresoft Co., Ltd., Plex Co., Ltd.,
g L%unlink Co.,Ltd., Unifive Co., Ltd.(*1), Happinet Corp. and 2 other
(s} lcompanies
(16 companies in total)
Toys, models, candy toys, toys for
vending machines, children's apparel
and household goods, stationery,
Toys and Amusement Area game machines, game software,
amusement equipment and prizes,
operation of amusement facilities,
network content, etc.
‘E Bandai America Inc., Bandai S.A., Bandai U.K. Ltd., Bandai Espania
g S.A., B.G. Toys & Entertainment GmbH. (*2}, Bandai (H.K.} Co., Ltd.,
> Banpresto (H.K.) Ltd., BHK Trading Ltd., BANDA} INDUSTRIAL
Q ICO.,LTD., Bandai Pte. Ltd. {*3) and 4 other companies
{14 companies in total)
2
[%d
g Bandai Visual Co., Ltd., Sunrise Inc. and 3 other companies
o
Visual software, animation, etc. e
Media Area
(5 companies in total)
" Bandai Entertainment Inc. and 1 other company
3
o
[
>
© (2 companies in total)
'-:;3; Bandai Logipal inc., Banalex Corp., Artpresto Co., Ltd., Bandai
Q j *
Transportation and warehousing of g ?:é:)n:r)‘bue Co., Ltd.(*4), Sotsu Agency Co., Ltd. and 1 other
products, maintenance and sale of o pany
automobiles, insurance agency ies in tot
Other Areas business, leasing, real estate (6 companies in total)
management, printing, advertising
agency business, etc. §
[%Z]
§ 1 company
C

(1 company in total),

Merged by Banpresto Co., Ltd. as of September 1, 2001
Completed liquidation as of February 28, 2002
Currently inactive as of March 31, 2002

Transferred insurance business as of January 1, 2002
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Note: No mark Consolidated Subsidiaries
X Affiliated companies accounted for by the equity method.

Companies .
ﬁ Engaged in Companies ggmapirgeiz Companies
£ Planning and Engaged in 929 Engaged in
@ ; - Manufacture and
3 Creation Production Sales
@ (Development) Sales
<Japan>
_______ > Bandai Co.,Ltd. Banwave Co.,Ltd.
Moaahouse G i | Seeds Co. Ltd P (the Company) — P sunlink Co.Ltd. P
egahouse Corp. B
gahou P <y Banpuresto Co.,Ltd. | 1 Happinet Corp.
Bec Co.,Ltd. i A Yutaka Co.,Ltd.
gingzs‘)ﬂ ; Bandai Networks
e Co.,Ltd.
Plex Co.,Ltd. 44: Gy &
o o {‘1_) Seika Co.,Ltd.
i Unifive Co.,L1d.
o - M , LM
s j i >
2 i
Qo [l
& i
Q ‘
%] 1
g [
fé <North America> : g Bandai America Inc. >
- |
7] t
> H
(o] t
= i Bandai S.A.
<Europes : | p{Bandai UK. Ltd. L »
: \ 4 Bandai Espana S.A.
i |Bandai
<Asia> i [(H.K)Co.,Ltd. H
L p Banpresto(H.K.)Ltd.
BHKTrading Ltd. ||\ M —p
BANDAI
INDUSTRIAL
CO.,LTD.
<Japan> C
. I S Bandai Visuaul
g Sunrise Inc. Co.,Ltd. LM P
<
g <North America> ; ,_(J
3 Bandai
< Entertainment Inc. N\ >
<Japan>
Bandai Logipal Inc.
§ Banalex Corp.
< | |Artpresto Co.,Ltd.
£ | |Bandai Automobile >
O |icCo. Ltd.
Sotsu Agency
Co . Ltd. X

Products and Servises
Part and Components
Planning

Customers and Consumers
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B

Associated Companies (Subsidiaries and Affiliated Companies)

| Capital Or % Of Voting
nvestment In i i
. Main Rights Or . . .
Name Address Qap.tal Business | Equity Owned Description Of Relationship Note
(In millions of yen, By Bandai
rounded down) y
(Consolidated subsidiaries)
Bandai Visual Co.,| Taito-ku, . Planning, creation and sale of {(Notes)
Ltd. Tokyo 2182 Media %g) visual software, etc. A: 1 B: 1 58
, Manufacture and sale of game
Matsudo-shi, Toys & 52.3 : (Notes)
Banpresto Co., Ltd. Chiba 3,020 amusement ©0.1) zi)gth.r% aguosement equipment, 457
Taito-ku, Toys & Selling products, etc. to Bandai,
Megahouse Corp. Tokyo 1,520 amusement 100.0 %: 3 B: 1
Taito-ku, Toys & Supplied with components by
Yutaka Co., Lid. Tokyo 480 amusement 100.0 Bandai A:3 B:2
. Suginami- 86.4 Planning and creation of
Sunrise Inc. | 1 *Fokyo 32 Media (6.6)  lanimation A: 2 B: 1
. . Providing content for advanced
Bandai Networks |Chiyoda-ku, 586 Toys & 853 function mobile phones
Co., Ltd. Tokyo amusement A5 B: 2
. Planning, development and sales
Seika Co., Ltd. Chiyoda-ku, 205 Toys & 58.6 jof stationery and miscellaneous
Tokyo amusement goods. A2 B: 1
. Mainly transportation and
Bandai Logipal Inc. Katsushika- 1,424 Other 43.2 warehousing of Bandai's (Notes)
ku, quyo areas products A:0 B: 0 358
- Leasing office equipment, etc. to
Banalex Corp. Shinjuku-ku, © 1,305 Other 100.0 Bandai and Banpresto Co., Lid.,
Tokyo areas otc. A 4 B3
Taito-ku Tovs & Purchasing for sale amusement
Banwave Co., Ltd. a ’ 200 y 100.0 equipment from Banpresto Co.,
Tokyo amusement, 1000} |Ltd.. A:0 B: O
Nakano-ku, Toys & Development of Bandai's
Bec Co., Ltd. Tokyo 166 amusement 100.0 products A:3 B:2
Shimotsuga- Toys & Mainly manufacture of Bandai's
Seeds Co,, Ltd. gun, Tochigi 100 amusement 100.0 products A: 2 B: 1

*Note: The value of ‘A’ represents the number of officers at the company in question who are also officers or employees of
Bandai. ‘B’ represents the number of officers of ‘A’ who are employed by Bandai Co., Ltd.
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Associated Companies (Subsidiaries and Affiliated Companies)

| Captital C:rl % Of Voting
nvesiment in Main Rights Or - _—
Name Address .C.apnal Business | Equity Owned Description Of Relationship Note
: (In millions of yen, By Bandai
rounded down) y
Banpresoft Co., Chuo-ky, 100 Toys & 100.0 Planning and development of
Ltd. Tokyo amusement (100'0) Banpresto's products A:0 B:0
. Planning and development of
Shinjuku-ku, Toys & N
Plex Co., Ltd. Tokyo 40 amusement 100.0 i.agdgliproducts
. Planning and designing various
Artpresto Co., Ltd. Maté‘;?&sm’ 30 g:g:; 100.0 printed materials for Bandai and
(55.0) Banpresto Co., Ltd., etc. A1 B:0
Bandai Automobile| Katsushika- 30 Other 100.0 Leasing automobiles to Bandai | (Note)
Co., Ltd. ku, Tokyo areas (100:0) A0 B:O 3
. Bunkyo-ku, Toys & 84.0 Mainly sale of Bandai's products
Sunlink Co., Ltd. Tokyo 160 amusement (3.6) A:2 B:2
Bandai America | California, Uss Toys & 100.0 ::1 :r;r\”é :ﬁ(ljzio(fl_:o}zs) %%rc?_?ged {Notes)
inc. US.A 24.6 million amusement ) A5 B: 4 o T 4,10
. I Planning, creation, sale and
Bgndal California, US.$. Media 100.0 copyright management of video
Entertainment Inc. U.S.A 0.1 million (100.0) software A:3 B: 2
Saint-Ouen- Mainly sale of toys purchased
Bandai S.A. | 'Aumone, o if‘:%n amTu°Sy:m&e | 1000 from Bandai (H.K) Co., Ltd.
France A:5 B: 4
Mainly sale of toys purchased
. Southamp- Stg. £ Toys & . (Note)
Bandai U.K. Ld. ton, UK 16 million amusement 100.0 Xor; léggdal (H.K)) Co., Ltd. 4
i h
Bandai Espana Madrid, Euro Toys & 100.0 ?rA ;"? ’[)3[ asr?(ljzio(fdo}zs) %Lgc Latged
S.A. Spain 4.808 million | amusement ) A 2 B: 2 o A
. Manufacture of toys for Bandai
Bandal Central, HK?B. Toys & 100.0 and its overseas sales
(H.K.)Co.,Ltd. | Hong Kong 103 million amusement subsidiaries A: 5 B: 4
N Management of production of
Banpresto Terrisyv:ies HK$ Toys & 100.0 lamusement equipment and prize
(H.K.)ud. ! 32 million amusement (100.0) items for Banpresto Co., Ltd. A:
Hong Kong 0 B0
Exchange control for
BHK TRADING Central, HK$ Toys & 100.0 import/export of products for
LTD. Hong Kong 7 million amusement (100.0) Bandai. A: 3 B: 2
BANDAI Chacheong- Baht Tovs & Manufacture of toys for Bandai
INDUSTRIAL CO,, sao, | 150 miliion amus{ament 99.3 land its domestic subsidiaries A:
LTD. Thailand 3 B:3
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Associated Companies (Subsidiaries and Affiliated Companies)

inveqiment n % Of Valing
. Main Rights Or . . .
Name Address .C.apltal Business | Equity Owned Description Of Relationship Note
(In millions of yen, Bv Bandai
rounded down) y
Temasek S$ Tovs & N
Bandai Pte.td.. | Boulevard, | o oh. | SR 1000 — ( g‘e)
Singapore )
(Affiliated companies accounted for by the equity method)
. Taito-ku, Toys & 22.2 Mainly sales of Bandai's products| (Notes)
Happinet Corp. Tokyo 2,751 amusement (0.5) A:0 B: 0 5,6
IAdvertising agency business and
Sotsu Agency Co.,| Chuo-ku, 192 Other 20.0 icopyright business planning and
Ltd. Tokyo areas ) development
A:0 B: 0O

Notes 1) In "Main business" column, the name of the relevant type-of-business segment is given.
2) In "% of voting rights or equity owned by Bandai", amounts within parentheses represent indirect ownership
(amounts outside parentheses include both direct and indirect ownership).
3) Although 50% or less of the equity is owned, the company in question is classified as a subsidiary, because
it is effectively controlled by Bandai.
4) These companies are "tokutei kogaisha" (specified subsidiaries).
5) These companies file their “yuka shoken houkokusho” (securities reports) with the Minister of Finance.
6) The company in question is listed on the Tokyo Stock Exchange, first section.
7) The company in question is listed on the Tokyo Stock Exchange, second section. -
8) The company in question is traded over-the-counter(JASDAQ).
9) The company in question is inactive as of March 31, 2002.
10) Net sales (excluding intragroup sales) exceed 10% of total consolidated net sales.
Significant income/loss information:

Net sales: 26,243 miliion yen
Recurring income: 2,118 million yen
Net income: 1,064 million yen
Net assets: 8,898 million yen

Total assets: 20,185 million yen
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Il. Management Policy

A. Fundamental policies

Our corporate philosophy is to pursue growth as
an enterprise that is dedicated to providing
enjoyment and fulfilling the dreams of customers
worldwide. Under the corporate slogan Dream
Creation we are striving to meet these goals:

1 Shareholder satisfaction

To maximize shareholder value, by fulfilling
shareholder confidence through rational
profit distribution and fuller disclosure, while
increasing our presence in the market and
improving performance.

2 Customer satisfaction

To contribute to an affluent society and a
rich culture, by developing products and
services that meet the needs of the age.

3 Full activation of employee resources
Because our people are the foundation of
our corporate growth, to respect employee
goals and commitment to their work, conduct
neutral and objective evaluations and match
the right person to the right job, while
endeavoring to raise their morale and
improve their skill levels.

4 Social harmony
As a corporate member of society, to be
aware of our responsibility to, and role within,
society as a whole, and strive for harmony
with the environment.

5 Innovative management .

To precisely apprehend the changes in the
times from a global perspective, and
respond promptly  with appropriate
innovations.

During this period under the key phrase
Motivation, sincerity and hard work -~ aim for
number one entertainment provider!, we have
been continuing to restructure the group for
corporate strength on the two pillars of
profitability and efficiency, and at the same time
aggressively pursuing business expansion
overseas and in new business areas.

B. Policy on distribution of dividends

In accordance with our fundamental policy to
provide shareholders with rational profit
distribution, we have made the implementation
of stable dividends an important part of our
management plan. In addition, we are planning
to utilize internal reserves to invest aggressively
in the new business areas that will increase
corporate value in the future, both through direct
development efforts and through alliances,
mergers and acquisitions.
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C. Management performance targets

We have set specific ROA targets for measuring
performance over the medium term. Our
medium-term plan launched in April 2000
prioritizes profitability and efficiency, and is
enabling us to build a stronger, more stable
business foundation through the efficient use of
all corporate assets at all times. An ROA target
of 8% was set for the fiscal year ending March

< Reference>
Consolidated RO A

31, 2003, the last year of the current plan,
however, we have achieved a consolidated ROA
of 10.9% one year earlier in this fiscal year,
through comprehensive implementation of
profitability and efficiency policies throughout the
entire group. We will continue to improve ROA
with even higher levels of efficiency in the future.

FY1997 | FY1998

FY1999 | FY2000 | FY2001

Consolidated
RO A (%) 5.5 (2.1)

3.6 7.7 10.9

%

15.0

10.0

-

5.0 /.

0.0 e

(5.0)

FY1997 FY1998 FY1999 FY2000 FY2001
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D. Management strategies for the medium
and long term
Our medium-term plan is for the three years

from April 2000 through March 2003. This plan -

is founded on the prioritization of profitability and
efficiency, as well as consolidated management
conducted under the key themes of selection
and concentration and  separation  of
management and business execution.

Throughout our medium- and long-term plans
we have continued to strive to become number
one in a wide range of markets centered on our
mainstay character merchandising. Under our
current medium-term plan, our fundamental
policies are geared to enabling us to become
the top entertainment provider in the toys and
lifestyle products, amusement and game
software, media, hand-held game and network
business areas. We are also committed to
aggressively developing new areas of business
and to entering new markets of toys and
services through alliances and mergers and
acquisitions with companies that boast leading-
edge technologies, expertise and superior
entertainment content.

Our strategies for the medium term are intensive
development of the network business area,
promotion of second-stage global character
merchandizing, and original character creation.
Specifically, in the network business area we
established two new companies, Bandail GV
Co.,Ltd.(October 2001) entering the online game
market, and Bandai Channel Co., Ltd. (March
2002) for planning and development of
broadband content, to join Bandai Networks Co.,
Ltd. (September 2000) which provides content
for advanced-function mobile phones. In the
international market we are successfully
expanding as our characters from the Power
Rangers, Digimon and Gundam series gain

wide-spread popularity and we deploy a full
array of toys, game software and video software.
[n addition we are investing in the animation
company Ashi Production Co., Ltd., to build our
core competence in character-based content.
Overall Bandai continues with restructuring of
the entire group for corporate strength as an
ongoing endeavor.

E. Management organization policy

To enhance corporate governance and to
ensure fair and highly transparent management
processes we have introduced the operating
officer system and are working for greater
clarification of roles and responsibilities and
timelier decision-making. We have also
established a human resources committee to
deliberate from a neutral and objective position
on matters of personnel and compensation of
the directors of Bandai and the representative
directors of the group to make our managerial
system stronger and healthier.

F. The challenge for Bandai Group

We now face complex, long-term challenges in
the diversification of consumer needs, the
reduction in the child population due to lower
bith rates, and the requirements of
environmental responsibility, particularly in
product materials and recycling. We are actively
addressing public concerns through
comprehensive product material labeling and
research in materials to allay consumer fears
over product safety. In addition, in response to
decreasing child population levels we are
broadening the age range of our customer base
and expanding into the international market. We
are moving forward as a group to become the
number one entertainment provider in all our
business areas from toys to network business in
this, the final year of our current medium-term
plan.
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lll. Performance

A. Results
Overview:
(In millions of yen, rounded down)
Net sales Operating Recurring Net Income Net Income ROA
Income Income per share (%)
Fiscal year ended
March 31, 2002 227,930 20,764 21,992 10,643 217.62 yen 10.9
Fiscal year ended
March 31", 2001 217,010 15,816 16,346 12,897 265.47 yen 77
Change in % 5.0 313 34.5 (17.5) (18.0) -

The stagnation of the Japanese economy
deepened in the period under review due,
among other factors, to the economic slow-down
in the United States and decreased exports with
slack global demand in information technology-
related industries. Domestic corporate revenues
were dragged down by the continuing
depreciation of the yen and price devaluation,
the stock market slumped and unemployment
rates rose, all contributing to a harsh business
environment in which already constricted
consumer spending was tightened even more.
Since April 2000 the major theme of selection
and concentration in Bandai’s medium-term
plan has directed aggressive reorganization of
group structure and measures to improve
profitability and management practices. We are
also actively working toward our goal of number
one entertainment provider on multiple fronts
including the international market and network
business.

Consolidated net sales for the fiscal year were
227.930 billion yen, up 5.0% year on year.

Domestic operations accounted for 187.271
billion yen (up 2.3%), and overseas operations
for 40.658 billion yen (up 20.1%). Consolidated
operating income was 20.764 billion yen, up
31.3% year on year, recurring income was
21.992 billion yen, up 34.5%, and higher
profitability was also reflected in an operating
profit margin of 9.1%, a 1.8 point increase.
Consolidated net income for the period was
10.643 billion yen, down 17.5%, primarily due to
reductions in extraordinary income such as
reserved profit in stock warrants from warrant
bond redemption in the last fiscal year.

Gross assets at the end of the period under
review were reduced due to the revaluation of
land used for business in accordance with the
Land Revaluation Law for the purpose of fairly
valuing assets.

Annual dividends are 30 yen per share, with an
interim dividend of 15 yen per share and a year-
end dividend of 15 yen per share.

. Net Sales » income
(in millions of yen) (In millions of yen) ’
300,000 30,000
20,000

200,000

10,000

0

100,000 {

(10,000)

i

1998

0 (20,000)

1998 1999 2000 2001 1997

(FY)

1997

12

1999 2000 2001




Consolidated Results — March 31, 2002

Performance by business area:

(In millions of yen, rounded down}

Net sales Operating income
Fiscal year ended Fiscal year ended Increase Fiscal year ended | Fiscal year ended Increase
March 31, 2002 March 31, 2001 (decrease) March 31, 2002 March 31,2001 | (decrease)
Toys and 193,774 184,758 9,016 16,946 13,351 3,595
amusement ’ ’ ’ ’ ’ ’
Media 28,574 26,130 2,444 4,756 2,316 2,439
Other areas 12,820 13,110 (290) 157 558 (401)

Toys and amusement area

The toys and amusement area recorded net
sales of 193.774 billion yen for the fiscal year,
up 4.9% year on year, and operating income of
16.946 billion yen, up 26.9%. Popular domestic
products included character toys led by Power
Rangers Wild Force and Masked Rider Agito
and game software for the From TV Animation
onepiece and Gundam series. Network business
showed strong performance for content for
advanced-function mobile phones provided by
Bandai Networks Co., Lid., and a drive to
expansion has been launched with the
establishment of two new companies: Bandai
GV Co., Ltd. entering the online game market,
and Bandai Channel Co., Ltd. for development
of broadband content. Overseas, character toys
for our mainstay Power Rangers series did well
in both Europe and America, and Bandai Group
original character Digital Monsters and Gundam
toys, models and game software gained broad-
based popularity, contributing significantly to
sales and profits. The business area overall
achieved increased revenue and profits.

Media area

The media area’s net sales for the fiscal year
were 28.574 billion yen, up 9.4% year on year,
and operating income rose 105.3% to 4.756
bilion yen. Bandai Visual's sales of DVD
software contributed, led by the Mobile Suit
Gundam series with strong loyalty from video
fans, and gains in broad popularity for series
such as Cowboy Bebop and Ultraman. Sunrise’s
animated productions /nu-Yasha and Gekito!
Crush Gear Turbo are very popular television
programs, and with commoditization across
Bandai Group’s various business areas have

become ‘killer content’ for Bandai. In addition we
invested in the animation company Ashi
Production Co., Ltd. in November 2001 to
strengthen our capacity in character-based
content. All these factors resulted in strong
performance in sales and profits, particularly in
higher operating income.

Other business areas

Sales in the other business areas were 12.820
billion yen, down 2.2% from the previous fiscal
year, and operating income was 157 million yen,
down 71.8%. These areas are comprised of
companies involved in distribution, leasing,
printing and other support functions for the
Bandai Group. Despite efforts in improving
operational efficiency, revenues dropped with
reductions in lease transactions.
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<Reference>
Performance by business area

Toys and amusement area

(In millions of yen, rounded down)
FY1997 FY1998 FY1999 FY2000 FY2001
Net Sales 247,357 192,699 173,808 184,758 | 193,774
Operating
Income 23,080 (2,946) 7,941 13,351 16,946

Note: Business area classification was revised in FY 1999; therefore the figures for FY 1997 were calculated for
comparative purposes and are unaudited.

Media area

(In millions of yen, rounded down)
FY1997 FY1998 FY1999 FY2000 FY2001
Net Sales 40,399 37,576 28,639 26,130 28,574
Operating
Income (7,557) (1,445) (611) 2,316 4,756

Note: Business area classification was revised in FY 1999; therefore the figures for FY 1997 were calculated for

comparative purposes and are unaudited.

Other business areas

(In millions of yen, rounded down)
FY1997 FY1998 FY1999 FY2000 FY2001
Net Sales 1,941 4,316 13,592 13,110 12,820
Operating
Income 139 209 741 558 157

comparative purposes and are unaudited.

Note: Business area classification was revised in FY 1999; therefore the figures for FY 1997 were calculated for
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Performance by region:
(In_millions of yen, rounded down)
Net sales Operating income
Fiscal year ended | Fiscal year ended Increase Fiscal year ended | Fiscal year ended Increase
March 31, 2002 March 31, 2001 (decrease) March 31, 2002 March 31, 2001 (decrease)

Japan 190,831 186,531 4,300 16,672 15,280 1,392
America 28,341 22,445 5,896 2,193 945 1,248
Europe 12,084 7,193 4,891 1,949 493 1,456
Asia 20,008 18,231 1,777 708 481 227
Japan and promotional events. The third production

Consolidated net sales for the region were
190.831 billion yen, up 2.3% year on year, and
operating income was 16.672 billion yen, up
9.1%. Popular products included character
toys led by Power Rangers Wild Force and
game software for the From TV Animation
onepiece series. Bandai Visual's sales of
Mobile Suit Gundam series DVD software and
Sunrise’s animated production /nu-Yasha
gained broad-based popularity, led by video
fans, and contributed significantly to group
sales. The network business showed strong
performance in content for advanced-function
mobile phones provided by Bandai Networks
Co., Ltd,, and a drive to expansion has been
launched with the establishment of two new
companies: Bandai GV Co., Ltd. entering the
online game market, and Bandai Channel Co.,
Ltd. for development of broadband content.
Overall, sales rose slightly and profits showed
a strong increase over the last fiscal year.

America

Consolidated net sales in the United States
and Canada were 28.341 billion yen, 26.3% up
year on year, and operating income was 2.193
billion yen, up 132.1%. Despite the terrorist
incident and the resulting element of
uncertainty in consumer trends in the region,
sales for the Power Rangers series
significantly exceeded last year’s. The series,
now entering its ninth year in America, is
continually renewed with fresh new concepts

of the Digimon series, “Digimon Series 03’
began broadcast in August 2001, gaining
popularity particularly in character toys. Its
video game software sold 400,000 units, more
than last fiscal year.

The Gundam series, in its second year, began
broadcast of the original “Mobile Suit Gundam”
in July 2001, and of the OVA production
“Mobile Suit Gundam: The 08" MS Team’,
which are gaining high audience share. The
promotional Gundam Invasion Tour used a
tractor-trailer loaded with products and videos
to visit 25 locations in the United States and
increase recognition for Gundam. As a result
awareness of Gundam action figures and
model kits increased, and the product category
of action figure model kits became established
in the American market. Sales of video game
software were strong as well, and total sales
for the series were substantially above last
year.

These factors led to strong sales and profit for
the region, with a significant rise in operating
income of 132.1%.

Europe

Sales for the region, which includes France,
England, Spain and Germany, were 12.084
bilion yen, up 68.0% year on vyear, and
operating income was 1.949 billion yen, up
295.3%. The Power Rangers series of
character toys were very successful. Action
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figures and hand-held LCD toys for the
Digimon series were popular, and new
products such as video game software and
card games launched in France also
contributed to sales. The Gundam series
began TV broadcast this year, and we can
anticipate increasing sales of figures and
action figure model kits as in the American
region. Overall sales and profits were good this
fiscal year, rising significantly over last year.

Asia

Consolidated net sales were 20.008 billion yen,
up 9.7% year on year, and operating income
was 708 million yen, up 47.2%. The Asia
market, including Hong Kong, Thailand and

other countries, is for the most part composed
of our toy manufacturing plants. Business
activities focus on production management,
materials procurement and the supply of
products to the overseas retail subsidiaries
and Bandai. Orders for Hong Kong products
for America and Europe and Bandai were
strong, supporting sales. In Thailand
reductions in staff, disposal of a portion of
manufacturing capacity and other restructuring
measures were carried out to increase
profitability and production efficiency. Sales
and profits for the region as a whole were
strong this period.
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<Reference>
Performance by region:

Japan
(In millions of yen, rounded down)
FY1997 FY1998 FY1999 FY2000 FY2001
Net Sales 243,129 200,892 181,132 186,531 190,831
Operating
Income 16,129 5,534 7,424 15,280 16,672
America
(In millions of yen, rounded down)
FY1997 FY1998 FY1999 FY2000 FY2001
Net Sales 27,735 20,924 20,173 22,445 28,341
Operating
Income (4,586) (5,482) (1,378) 945 2,193
Europe
(In miliions of yen, rounded down)
FY1997 FY1998 FY1999 FY2000 FY2001
Net Sales 15,107 8,750 5,420 7,193 12,084
Operating
Income 756 ~ (3,463) 39 493 1,949
Asia
{In millions of yen, rounded down)
FY1997 FY1998 FY1999 FY2000 FY2001
Net Sales 26,678 21,849 13,835 18,231 20,008
Operating
Income 3,363 (523) (452) 481 708
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B. Forecast for the next fiscal year

(In millions of yen, rounded down

Net sales Riig(l;;nrigg Net income Npeetrir;(r:](;?;e F(‘;: ;\
Fiscal Year 2003 235,000 23,500 12,000 245.37yen 11.5
Fiscal Year 2002 227,930 21,992 10,643 217.62yen 10.9
Change in % 3.1 6.9 12.8 12.7 -

While it appears that the long slump in the
economy may be bottoming out, at least in part,
a quick recovery in employment and personal
consumption will not be easy, and the current
harsh business environment is expected to
continue. In response Bandai Group is
thoroughly implementing the principles of
profitability and efficiency as mandated in our
medium-term plan, now in its last year. At the
same time we are moving ahead with
diversifying our overseas business, focusing on
character merchandizing, and aggressively
expanding business through new business
ventures, led by the network business area.

In Japan we are aggressively developing a
broad range of products with our popular
branded characters, led by Gundam, Power
Rangers(Ninpu Sentai Hurricanger Jand Masked
Rider Ryuki, including toys and amusements,
video game software, products for vending
machines, candy toys and apparel. In addition
the network business area promises to be even

more successful in the future as we expand into
online games and broadband content, building
on the continuing popularity of our content
service for advanced-function mobile phones.

In our overseas markets we will be following the
success of our three major series characters
Power Rangers, Digimon and Gundam with new
developments such as our girl-oriented
Strawberry Shortcake. We will also be doing test
marketing of non-toy products such as products
for vending machines, candy toys and apparel to
build sales volumes through new characters and
items.

As a result of our efforts on these fronts, we
anticipate consolidated net sales for the next
fiscal year to reach 235.000 billion yen, up 3.1%
year on year, recurring income of 23.500 billion
yen, up 6.9%, and net income of 12.000 billion
yen, a 12.8% increase. In addition annual
dividends of 30 yen per share are planned,
including an interim dividend of 15 yen per share.

“Caution Relating to Results Projections”

fluctuations.

The above projections are based on the information available to management at the time they were made,
and estimates involving uncertain factors thought likely to have an effect on future results. As such, they
include various risks and uncertainties. Actual results can differ materially from these projections for a
variety of reasons, including changes in business environments, market trends, and exchange rate
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1. Financial status: overview

(In millions of yen, rounded down)

Increase

Fiscal Year 2002 | Fiscal Year 2001 | (decrease)
Total assets 197,424 205,557 (8,133)
Total liabilities 75,166 85,275 (10,108)
Total equity 107,304 107,217 87
Cash flows from operating activities 26,568 14,837 11,730
Cash flows from investing activities (6,815) (4,569) (2,245)
Cash flows from financing activities (18,760) (29,349) 10,588
Cash and cash equivalent at the end of the period 45,005 41,136 3,868

1) Assets, liabilities and shareholders’ equity
at end of the fiscal year:

A revaluation of land for business use was
conducted, resulting in a net difference of
11.766 billion yen between book value amount
and revaluation amount, after deducting the
amount allocated to deferred tax assets for land
revaluation. Due to this and other factors, total
assets decreased by 8.133 billion yen. Liabilities
decreased by 10.108 billion yen, primarily due to
reductions of 5.000 billion yen in bonds and
11.796 billion yen in loans. Shareholders’ equity
increased by 87 million yen, as the decrease of
11.766 billion yen from land revaluation was
more than offset by increases such as net
income for the period of 10.643 billion yen and
an increase in foreign currency translation
adjustment of 2.431 billion yen.

As a result, the equity ratio rose to 54.3%
compared to 52.2% the last fiscal year, and
consolidated ROA improved to 10.9% from last
year's 7.7%.

2) Cash flows during the fiscal year:

Changes to cash and cash equivaients on a
consolidated basis included a net increase of
2.295 billion yen from an increase in funds from
operating activites of 26.568 billion vyen,
reduction in funds from investing activities of
6.815 billion yen and reduction in funds from
financing activities of 18.760 billion yen. After
the exchange adjustment for cash and cash
equivalents and other adjustments, cash and
cash equivalents at the end of the period were
45.005 billion yen.

The 26.568 billion yen increase in funds from
operating activities, up 11.730 billion yen from

the previous fiscal year, was comprised primarily
of net income before tax adjustments of 20.493
billion yen (up 4% year on year) and increases
from collection of trade receivables and
accounts receivable-other.

Investing activities decreased funds by 6.815
billion yen, 2.245 billion more than during the
last fiscal year, primarily due to increased
expenses for repurchase agreements with
maturities over 3 months that are being treated
as payments for furnishing loans receivable.

Funds used in financing activities were down to
18.760 billion yen, 10.588 billion less than the
last fiscal period. While repayments of loans
payable were higher than last year, expenses
for bond redemptions were 5.000 billion yen
compared to 24.907 billion yen last period.

2. Financial status: outlook

Cash flows provided by operating activities are
expected to increase with strong performance in
the next fiscal year. Cash flows used in investing
activities are expected to remain at
approximately the same level of expenses as
this year, while cash flows used in financing
activities are anticipated to include expenses of
at least 5.000 billion yen for redemption of
bonds and 1.000 billion yen for repayment of
loans. As a result, cash and cash equivalents at
the end of the next fiscal year are estimated to
increase over this period.

By efficient use of our assets and growth in
earnings we project consolidated ROA to
exceed this period and rise to 11.5%.
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IV. Consolidated Financial Statements

(1) Consolidated Balance Sheets
(In millions of yen, rounded down)

Current fiscal year Prior fiscal year
Change
(As of March 31, 2002) (As of March 31, 2001)
Amount % Amount % Amount
. (Assets) N o

. CURRENT,ASSETS . smsisivaneiiasiie . 1'2§,96§; PR - < I 121,917 58.9 5,948
L T 20106 42,258
Notes & accounts receivable —trade ...........ccceue. 47,546 47,267
Marketable securities ..........ocovcinininiinenn 4,382 3,991
INVENIONIES .. icnrer s aee e e e e 6,975 6,478
Advance payments .......ccrieeren 6,168 6,835
Short-term 10ans.....cocccvv e 10,481 —
Deferred tax assets — current........covvevnveiccennens 6,049 5,547
Other curmrent assets ........coocvcevirirerrrneecerrenesceeens 7,108 9,915
Allowance for.doubtful receivables.............ccceen.e. (852) (1,2786)

FIXED ASSETS it T0,458 357, 84,540 411 - (14,082)

Property, Plant and Equipment........cccccccvvneninnnn 38,980 19.7 58,028 28.2 (19,048)
Buildings and structures ........ccccvviccveneecncns 13,390 13,974
Machinery and equipment .........c.ccevveninenen. 980 959
Tools and instruments .........ccceiv e, 6,557 5,610
Land.....c.coooriire s 17,349 37,048
Construction in ProgressS.....coveevnvereeneeneneen 702 435

Intangible Fixed Ass_ets ........................................ 2,952 1.5 2,880 1.4 72
Consolidated adjustments ..........c.ccoceieenenen, 181 —
Other intangible fixed assets .........ccceeeeuneee. 2,770 2,879

Investment and Other Assets........ccovcverineennennnn. 28,525 14.5 23,631 11.5 4,893
Investment in securities ........cccvcevvniinceciens 12,586 13,124
Long-term I0ans.......ccccvveceiiiinenciienienrsieeniee 606 917
Deferred tax assets-non-current.......cc.ccuvvee. 3,755 4,312
Deferred tax assets, land revaluation ........... 8,520 —
Other @assetS .....ccccvveveiiiniie it 3,836 6,385
Allowance for doubtful receivables ............... (779} (1,108)

TOTAL ASSETS..ccvcionrcericciiennants 197,424 100.0 205,557 1000  (8,133)
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(In millions of yen, rounded down)

Current fiscal year Prior fiscal year
Change
(As of March 31, 2002) {As of March 31, 2001)
Amount % Amount % Amount
(Liabilities) » | ‘
CURRENT LIABILITIES eeraidanes » 62,208 31.5 67,409 328 (5,200)
Notes and accounts payabIe —trade ..................... 28,135 . | 27,720
Short-term bank (0ans.......c..c.oocvvneviiinecenccnn 4,023 15,991
Current maturities of fong-term debt ... 5,000 5,000
Account payable - other ... vccnnccieeninneen, 14,913 11,559
Accrued iNCome taxes........ovviimmieren s 4,956 2,529
ACCIUEd DOMUS cvveeereicirries e s — 1,884
Other current fiabilities ..........cccocveinveciiicns 5179 2,723
FIXED LIABILITIES wicuirviessomimmmnisiemeninenss 12,58 % 66 17,866 87  (4,907)
BONAS. e e 10,000 | 15,000
Long-term debt.........cccovvivciiiininic 398 226
Accrued retirement and severance benefits............... 743 990
Officers' retirement allowance reserve ................ 1,171 1,058
Other faxed lHabilities .....ccvverienre e 644 590
" TOTAL LIABLITIES ..oovevirinisizenee 75,166 381 - 85275 7 415 (10,108)
(Minority Interests)
MINOrity interestS ..vvviveinii e 14,952 7.6 13,064 6.3 1,887
(Shareholders' Equity)
CommMON STOCK .....o.viiiiiriiie e 23,626 12.0 23,626 115 -
Capital SUMPIUS ..o e 22,959 11.6 22,959 11.2 -
Difference on revaluation ........c.ccccvvvevieeiierivieeseenie s (11,766) (6.0) - — {11,766)
Consolidated retained €AMINGS weevvrrirerine it rnnes 68,584 34.7 58,706 28.6 9,877
Other valuation differences of securities ..........c.c......... 1,643 0.8 2,129 1.0 (485)
Foreign currency translation adjustment........c....c....... 2,320 1.2 (111) (0.1)‘ 2,431
Treasury StOCK........cooi it v crre et (62) — (93) — 30
Total Shareholders' EQUItY...ui-irisiieeeersiessres 107,304 543 - . 107,217 522 . . 87
- Total Liabilities, Minority Intere;sts and ' ' R e
Shareholders' Equity ‘ 197,424 = 100.0 205,557 .100.0 - - (8,133)
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(2) Consolidated Statements of Income

(In millions of yen, rounded down)

Current fiscal year

Prior fiscal year

(April 1, 2001 to (April 1, 2000 to Change
March 31, 2002) March 31, 2001)
Amount %o Amount % Amount
Net Sales... i ecerecccrcs et saneessnene e 227,930 100.0 217,010 100.0 10,920
Cost of Sales 137,063 60.1 137,092  63.2 (28)
GROSSE PLOMI ivvarivirsssiissisiasenins st 90,866  ©39.9 . 79,917 368 10,948
Selling, General and Admiﬁ‘i‘s.t‘rative Expe‘ﬁ‘s‘e;..» ...... : 70,101 308 o 64,101 295 6,000
| OPErating INCOME ..pcusesssir it 20764 . 91 15816 73 4,948
Nonﬂ-v;)vbér‘af.iﬁg Income 2.,656 0.9 . 2,393 11 (337)
Interest INCOMEe ... vieecii it 526 386
Profit on sale of securities.......c.ccvimerrvciieennieneninee 51 13
Rental iNCoOMEe......coivriiiriccccr e 336 286
Profit from foreign currency exchange rate............ 252 109
Investment income applied by the equity method .......... 381 504
Other . s e e 507 1,092
Non-operating Expenses................ 828 6.4 1,862 0.9 (1,034)
Interest eXpensSe . ..o 623 1,123
Other non-operating exXpenses .......ccccvceriveenveeserens 205 739
/RECUITING INCOME ..ctlctcitires ot fareent 21992 96 16,336 7.5 5,645
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(In millions of yen, rounded down)

Current fiscal year Prior fiscal year
(April 1, 2001 to (April 1, 2000 to Change
March 31, 2002) March 31, 2001)
Amount % Amount % Amount
Extraordinary INCOME.......ccccnrccvrirmisccnrnsennenciriseenenes 1,982 0.9 8,406 3.9 (6,424)
Gain on sale of fixed assetS......ccovvveereveeeeriiinnninns 566 18
Gain on sale of investments in securities............... 109 215
Gain on sale of equities of affiliated companies..... 533 3,454
Gain on liquidation of affiliated companies ............ 500 -
Joint venture compensation.........cccecvvevevniicienienns 136 -
Gain on transfer of insurance business ................. 95 -
Reserved profit in stock warrants..........ccccveeeennns - 3,823
Reserved allowance for doubtful receivables......... 40 411
Reserved allowance for prior service cost............. - 399
L0 (1= SO VUSRS SR - 84
Extraordinary LOSS...ccuvareriarcriasarearanse . 3,480 1.5 5,052 23 (1,571)
Loss on sale of fixed assets......ccc.coevercireriveeenennes 154 908
Loss on disposal of fixed assets .........cccocvvvreenn 1,127 835
Loss on valuation of fixed assets.......ccccoee i — 1,893
Extraordinary retirement payment........ccccocoevenienen 265 308
Loss on capital investment in movie investment 265 —
ASSOCIAtIoON ...t e
Settlement MONEY ......cecceeeiiivienie e reenee s 260 -
Loss on sales of investments in securities............ 35 -
Loss on sale of affiliates’ Stock ......ocoevcvineiiciineen, - 59
Loss on disposal of affiliated companies .............. 80 15
Loss on write-down of investments in securities............ 1,153 82
Loss on write-down of investments in shares of
> . 10 63
affiliated COMPANIES ...ooovici e e
Loss on write-down of guarantee money 03 260
dePOSItEd ...vviieriiiic e e e
Increase in allowance for doubtful receivables............ 33 623
Net Income before income Taxes......c.ccue. 20,493 9.0 19,700 9.1 793
Corpore?te Income, Inhabitant and 8.197 3.6 4,637 25 3,560
Enterprise TaXeS..cvrcrcrcereerirsncrcccseesincniens v
Tax Adjustments........cccvimrcvcccteiniriinseeneas 647 0.3 1,232 0.6 (585)
Minority Interests....c.cccoiiicecisscicnccrciresnneenae 1,005 0.4 933 0.4 72

Net INCOME (LOSS).eumrnrmerrreeemmreermsreemssesesne, 10,643 a7 12,897 5.9 (2,253)
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(3) Consolidated Statements of Retained Earnings

(In millions of yen, rounded down)

Current fiscal year

(April 1, 2001 to
March 31, 2002)

Prior fiscal year

{(Aprit 1, 2000 to
March 31, 2001)

Amount Amount
gonsohdated Retained Earnings at the Begmnmg of the 58,706 46,738
eriod...... tererasssstrasneresnstesesne -

Increase in Consolidated Retained Earnings

increase in retained earnings by aflocation of shares of

consolidated subsidiary to third party........cceeviiiinininniinen 895 895 602 602
Decrease in Consolidated Retained Earnings

Cash dividend........cooiiiieireicirr e 1,466 1,453

BoNUS t0 OffiCEIS .o 194 1,661 78 1,531
Net Income (loss)... . cemerannsesninanesenens 10,643 12,897
Consolidated Retained Earnings at the End of the Period........ 68,584 58,706
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(4) Consolidated Statement of Cash Flows

(In millions of yen, rounded down )

Current
fiscal year

(Aprit 1, 2001 to
March 31, 2002)

Prior
fiscal year

{(April 1, 2000 to
March 31, 2001}

Cash Flows from Operating Activities

20,493

Net income before tax adjustments ..o 19,700
Depreciation.......cececreeeencnanas ettt b bttt e s b n et s an e 6,504 6,431
Amortization of consolidation goodwill ..o 57 259
Increase (decrease) in allowance for doubtful receivables ......coeeeeievaenn. (781) (163)
Increase (decrease) in acCrued BONUS.......ccceervviiiiieiini e s (1,895) 322
Decrease in accrued retirement and severance cost..........cocvvviienneniinnn, (247) {1,011)
Increase in estimated liability for retirement gratuities to officers.............. 9 127
Interest and dividend INCOME ....coiveriecernen e e (595) (453)
INEErEST EXPENSE w.eieviieeiriiesieeestreeeeeeite s stre e rerraare e s reas e b e s nraeaentreesaaveanas 623 1,123
Foreign exchange 10SS (GaIN) ..coveveeeveiiiieneniiiin i ene s (184) (68)
Loss (gain) on sale of marketable securities............ccccoeveniinnniiinnnnens (51) (13)
Loss on disposal of fixed asSets ........ccciiiiivirciiiviie e 1,127 835
Loss(gain) on valuation of fixed assetS......cccocvvinivniniinienees - 1,893
Reduction in StOCK WarrantS............cov it rene e esraeaes - (3,823)
Equit)f in earnings (!oss) in non-consolidated supsidiaries and (381) (504)
associated companies accounted for by the equity method.....................
Loss (Gain) on sale of fixed asSets..cccvviiiiceiiiiiieiie e 412) 890
Loss (Gain) on sale of investments in SECUMties........ocvvceveviiinrcncn e, (607) (3,609)
Loss on write-down of investments in securities...........ccoeiveevcciniinenns 1,163 146
Decrease {increase) in notes and accounts receivable—trade.................. 2,337 (8,578)
Decrease (increase) in iNVENTOMES .....o.viicercreriiiinenecciniece s reeeeeas 372 196
Increase (decrease) in notes and accounts payable—trade...........c......... {(1,732) 1,883
Increase (decrease) in consumption tax payable.........cccccevvnerccciniieene, (66) 249
Payment of bonus t0 OffiCers ........cceeeeiiiciiece e (230) (92)
s ST 6,756 4,107
SUBOAL it s 32,342 19,848
Amount of interest and dividends received .......c.cccvvviceniinccninennenne ' 698 516
Amount of iNterest Paid......cccvvciieermr i (646) (1,759)
Amount of income and other taxes paid.........ccovviiieiiini e (5,826) (3,767)
Net cash provided by operating activities .......... eereensiine 26,568 14,837
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{In millions of yen, rounded down)

Current
fiscal year

{April 1, 2001 to
March 31, 2002)

Prior
fiscal year

(April 1, 2000 to
March 31, 2001)

Il. Cash Flows from Investing Activities
Payments for deposit in time deposits ........ccocevereiiiiccniien e e (3,820) (2,937)
Proceeds from withdrawal from time deposits ........c..cccovercinieninnniiinenenn, 5,552 162
Payments for acquisition of propenty, plant and equipment .........cccccco.... (5,977) (5,422)
Proceeds from sale of property, plant and equipment .........c..cccooveveecee. 1,133 635
Payments for acquisition of investments in secunitieS.......c..cccvcveevviinenene (1,998} (3,152)
Proceeds from sale of investments in SECUMtIES .........oovevivverniniiinnniene 3,880 5,922
Payments for purchase of consolidated company Stock ............ccomennenne, (57) —
Proceeds from §a|e_of shares in subsidiaries involving a change in the _ 309
scope Of CONSOlIAAtION ......oceee i
Payments for furnishing loans receivable ..., (10,528) (334)
Proceeds from collection of loans receivable........cccccceeceiiiiinveeieecieeieeenine, 5,209 1,826
16 (3T SO OO OO OO SO OV PPPPTI (209) (1,580)
" Net cash provided by (used in) investing ACVities ......c. ... (6,815) (4,569)
lil. Cash Flow's from Financing Activities |
Net increase (decrease) in short-term loans payable........ccccecvvviieneninneee (7,608) (4,265)
Proceeds from furnished long-term loans payable..........cccccceneienccnnnnns 1,000 200
Payments for repayment of long-term loans payable..........oveeeeenvcniecee, (7,187) (2,477)
Payments for redemption of BONAS .......cocecceiiieernnniniincenreccrer e (5,000) (24,907)
Proceeds from minority shareholders' subscription.........ccooccveviiiecnnneen 1,692 2,749
Proceeds from sale of treasury StOCK........ccoovcvivi e e 96 1,011
Amount of cash dividends paid.......ccovevvniiiiiirien e (1,466) (1,453)
Amount of cash dividends paid to minority shareholders.........c.cecovvrneenn. (287) (206)
" Net cash provided by (used in) financing activities.....cussei - (18,760) (29,349)
IV. Exchange Adjustmé.hf.fér Ca“sh and Cash Equivalents .c..vcaueee - 1,303 342
V. Netlincrease (Decrease) in Cash and Cash Equivalents .......... 2,295 (18,739}
VI. Cash and Cash Equivalents at the Beginning of the Period...... 41,136 59,876
VIi. !ncrease in Cash and C'ash. Equivalents Resulting from Inclusion 1.573 -
in the Scope of Consolidation . icieescesassensiareasencrrersersansanssarane !
VIII. Cash and Cash Equivalents at the End of the Period........ erecsernnnans 45,005 41,136
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I Important Information Constituting the Basis of Preparation

of Financial Statements

1. Information Concernin{; the Scope of
Consolidation

(1) Consolidated subsidiaries:

A total of 29 subsidiaries are included in the
scope of consolidation: their names are not
listed here but in Section 1. “Information on the
Bandai Group of Companies”. Seka Co., Lid,,
which had been accounted for as an
unconsolidated subsidiary under the equity
method, is now included in the scope of
consofidation due to an increase in materiality,
and BHK TRADING LTD. was newly established
in the fiscal year under review.

Sanko Shoji Co., Ltd., which had been
accounted for as an associated company to
which the equity method was not applied, is now
included in the scope of consolidation due to
additional acquisition of stock. Sanko Shoji Co.,
Ltd., which merged with Bandai's wholly owned
subsidiary Tokyo Maxim Co., Ltd. on March 1,
2002, renamed Sunlink Co., Lid., and after the
date of merger is reported only in the
consolidated balance sheet.

Unifive Co., Ltd., which had been a consolidated
subsidiary, merged with Banpresto Co., Ltd. and
until the date of merger is reported in the
consolidated statements of income and cash
flows. B.G. Toys & Entertainment GmbH was
liqguidated as of February 28, 2002, and until the
date of liquidation is reported in the consolidated
statements of income and cash flows.

Bandai Music Entertainment Inc. and ON STAR
INDUSTRIAL CO., LTD. were liquidated in the
previous fiscal year, and all stock owned in B-
FACTORY Co., Ltd. and Be STACK Co.,, Ltd. was
sold, so that these companies were excluded
from the scope of consolidation.

(2) Non-consolidated subsidiaries:

Twelve of the Company’s subsidiaries, including
Sunrise Interactive, are excluded from the scope
of consolidation because total assets, sales and
net income (the equity therein) and retained
earnings (the equity therein) would not have a

material impact on the consolidated financial
statements.

2. Information Concerning Application of
the Equity Method

(1) Application of equity method:

Two associated companies are accounted for by
the equity method; Happinet Corp. and Sotsu
Agency Co., Ltd., which is newly included in
equity method accounting this fiscal year due to
an increase in materiality. All stock owned in
THE UPPER DECK CO., LLC., THE UPPER
DECK INTERNATIONAL LLC. and UPPER
DECK AUTHENTICATED LTD., a LLC. were
sold in the prior fiscal year and the companies
were excluded from equity method accounting.

(2) Non-consolidated subsidiaries and
affiliated companies to which equity
method was not applied:

The equity method was not applied to 12 non-

consolidated  subsidiaries because  such

treatment would have only an immaterial impact
on the Group’s consolidated net income and
consolidated retained earnings.

3. Information Concerning the Fiscal
Year Ending Dates for Consolidated
Subsidiaries

(1) Consolidated Subsidiaries with Fiscal Year
End of March 31:

Banpresto Co., Ltd., Bandai Networks Co., Ltd.

and Banpresoft Co., Ltd.

(2) Consolidated subsidiaries with Fiscal
Year End of February 28(29) :

Bandai Visual Co., Ltd., Megahouse Corp.,

Yutaka Co., Ltd., Sunrise Inc., Seika Co.,Ltd.,

Bandai Logipal Inc., Banalex Corp., Banwave

Co., Ltd., Bec Co., Ltd.,, Seeds Co., Ltd., Plex

Co., Ltd., Sunlink Co., Ltd. and Unifive Co., Ltd.

Banalex Corp. changed its fiscal year end date
from December 31 to February 28 (29), and
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Banwave Co., Ltd. changed its fiscal year end
date from January 31 to February 28 (29). As
these companies carried out settlements on
February 28, 2002 for periods of 14 and 13
months respectively, those statements were
used. The impact on the consolidated
statements from these changes was negligible.

(3) Consolidated subsidiaries with Fiscal Year
End of January 31:

Artpresto Co., Ltd. and Bandai Automobile Co.,

Ltd.

(4) Consolidated subsidiaries with Fiscal Year
End of December 31:

Bandai America Inc., Bandai Entertainment Inc.,
Bandai S.A., Bandai U.K. Ltd., Bandai Espana
S.A., Bandai (H.K\) Co., Ltd., Banpresto (H.K\)
Ltd., BHK TRADING LTD., BANDAI
INDUSTRIAL CO., LTD., Bandai Pte. Ltd.,
B.G.Toys & Entertainment GmbH

Because the fiscal year ending date for
consolidated purposes and those for the above
subsidiaries are within three months, the
financial statements for the above companies
are used as a basis for - consolidation.
Statements are adjusted for material dealings
taking place between such individual
companies' fiscal year end dates and the
consolidated fiscal year end date.




4. Information Concerning Accounting
Policies

(1) Significant valuation basis and method of
assets
() Marketable securities:
Bonds to be held to maturity:
Stated at amortized cost

Other securities:

Securities with market values:

« Stated at market value using, among
others, market prices on fiscal year
end dates. (Valuation differences are
reflected directly in shareholders’
equity and cost of sale is calculated
through the moving average
method. ).

Securities without market values:
+ Stated at cost based on the moving
average method.

(i) Derivative trading:
Stated using market price method.

(iii} Inventories:
The Company and domestic consolidated

subsidiaries:
Stated at cost under the gross average

method.

Overseas consolidated subsidiaries:
Generally stated at the lower of cost or
market, under the first-in first-out (FIFO)
method.

(2) Significant Depreciation Methods for:
() Property, plant and equipment:

The Company and domestic consolidated
subsidiaries:
* Generally the declining balance
method is used. ‘

« However, for buildings (excluding
equipment attached thereto)
acquired on or after April 1, 1998,
depreciation is determined by the
straight-line method.

«  Useful life of buildings and structures is
3 to 50 years.

Overseas consolidated subsidiaries:

« Generally the straight-line method,
using useful life of building and
structures of 2 to 50 years.

(i) Intangible fixed assets:
The straight-line method is used. Useful life
of software used internally is 2 to 5 years.

(3) Accounting for Deferred Assets:

The total amount of stock issue expenses is
accounted for as expense when incurred.

(4) Significant Basis of Recognition for Provisions

() Allowance for doubtful receivables:
In order to be prepared for potential losses
due to bad debts, historical credit loss ratios
are used for ordinary receivables.

Uncollectible amounts are recorded based
on individual consideration of the account's
potential for collection for receivables clearly
at risk and receivables from companies under
bankruptcy or reorganization processes.

(1) Accrued retirement and severance benefits:
To prepare for retirement and severance
benefits to employees, an amount
considered to have accrued as of the end of
the consolidated fiscal year in accordance
with estimated retirement benefit obligations
and pension assets as of the ending date of
the current fiscal year is recorded.

Actuarial gain/loss is amortized in equal
amounts over 10 years from the following
consolidated fiscal year (within the average
remaining period of service for affected
employees).

(iii) Officers’ retirement allowance reserve:
The Company and domestic consolidated
subsidiaries record the amounts payable in
accordance with their internal rules if all
directors and corporate auditors would have
retired at the end of the fiscal year.

(5) Significant Accounting Policies for

Translation of Assets and Liabilities into
Japanese Currency:
Receivables and payables denominated in
foreign currencies are translated at spot
exchange rates prevailing at consolidated
fiscal year end, and resulting gains or losses
are included in income.
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Assets and liabilities of foreign subsidiaries
are translated at spot exchange rates
prevailing at fiscal year end while revenues
and expenses of the same are translated at
the average rates for the periods. The
differences resulting from such translation are
reported in “Minority Interests” and “Foreign
Currency Translation Adjustment,” a separate
component in total shareholders' equity.

(6) Significant Accounting Policies for Lease

Transactions:

The Company and domestic consolidated
subsidiaries account for financing lease
transactions other than those in which titles to
leased property are transferred to lessees by
applying thereto such accounting treatment
as is applicable to ordinary lease
transactions, whereas foreign consolidated
subsidiaries in general adopt such treatment
as is applicable to ordinary sale and purchase
transactions.

(7) Significant Accounting Policies for Hedging:

(i)

Accounting for hedging:
The Company used deferred hedge
accounting.

The allocation method is used for forward
exchange contracts when appropriate, and
special accounting treatment is used for
interest swaps when appropriate.

Hedging instruments and hedged items:
Hedging instruments: forward exchange
contracts and interest swaps.

Hedged items: liabilities, scheduled
transactions and interest on borrowings
denominated in foreign currencies.

(iii) Hedqing policies:

For the purpose of reducing risks arising
from fluctuations in exchange rates and
interest rates involved in operational and
financing activities.

(iv) Method of assessing the effectiveness of

hedaing:

The effectiveness of a hedging transaction is
in principal determined by comparing the
cumulative change in the cash flows or
market movement of the hedged item and
that of the hedging instrument from the start
of hedging to the time of assessing the
effectiveness thereof .

However, if important conditions are
common for the hedging instrument and the
hedged asset, liability, or scheduled
transaction, no such determination is made
because it is apparent that 100%
effectiveness in hedging was achieved.

(8) Accounting treatment of consumption
tax:
Consumption tax is accounted for separately
and is not included in each account.

5. Valuation of Consolidated Subsidiary
Assets and Liabilities

Assets and liabilities of consolidated
subsidiaries are valued by the full market
value method.

6. Amortization of Consolidated
Adjustments

Consolidated adjustments are amortized on
a straight-line basis over 5 years.

7. Appropriation of Retained Earnings

The consolidated statement of retained
earnings is based on the profi
appropriations of consolidated companies
settled during the consolidated fiscal year.

8. Scope of Cash and Cash Equivalents in
the Consolidated Statements of Cash
Flows
Cash and cash equivalents include cash on
hand, deposits on demand, and short-term,
highly liquid investments with maturities of
three months or less at the date of acquisition
that are readily convertible to cash and are
subject to only insignificant risk of changes in
value.
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I Additional Information

Accounting for Bonuses

In the past bonuses to be paid to employees
had been recorded as Accrued Bonus, but with
the publication of Research Center Review
Information No. 15 “Concerning Financial

Statement Titles to be Used for Accrued Bonus
for Employees” (JIPCA, February 14, 2001),
these amounts are now being recorded as
accrued expenses and are classified as Other
Current Liabilities on the consolidated balance
sheet. The applicable amount included in Other
Current Liabilities for this consolidated period is
2.167 billion yen.
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I Notes

(Notes to Consolidated Balance Sheets)
(In millions of yen, rounded down)

Current fiscal Prior fiscal
year (ended year (ended
March 31, 2002) March 31, 2001)
1. Accumulated Depreciation of Property, Plant and Equipment .. 40,565 38,046
2. Investments in shares of consolidated subsidiaries and '
affiliated companies investments in securities (shares) ............ 5,321 4,831
3. Assets Offered as Security and Secured Debts
Cash and time deposits .......ccceeivierrieiiicrereceeneer e 80* 80*
Buildings and Structures .........cccevccvcniinicccniinnicninn e, 407 376
Land 924 745
TOtaAL i e 1,412 1,201

* These amounts are offered as security upon acceptance of the guarantees of payments.
Secured Debts

Short-term bank 10ans.........coveeciei e, 82 49
Long-term debt..........oooiiiic 173 76
TOtaleeie i 256 126
4. Guaranteed Obligations and Quasi-Guarantee Acts
Company Name
Sunlink Co., Ltd. ..o e — 563
(formerly Sanko Shoji Co.,Ltd).....ccccviiiiiiciiiienes (including 163*)
K.K. Maxim Hokkaido...........ccceeerienininnireiieieerecece 160* 140*
TOt8L e e 160 703
*These amounts are covered by quasi-guarantee acts (submission of management directive
memorandums)

5. Treatment of notes due at the end of the current fiscal year

For treatment of consolidated notes due at the end of the current fiscal year, the settlement of notes
have been processed as of the day of exchange. As each end of the current and prior fiscal years was a
financial holiday, the two accounts below have been included in notes due.

(In millions of yen, rounded down)

Notes and accounts receivable - trade..........ccooveevcvvivnnvinnnnnnnn 546 696
Notes and accounts payable - trade .......c.ccooveviiicninn . 199 422

6. Repurchase Agreements

9.996 billion yen of repurchase agreements have been included in “Short-term Loans” in current assets
at the end of the current fiscal year and consequently the Company holds CP as pledged assets. The
market value there of at the end of the current fiscal year was 9.998 billion yen.
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7. Land Revaluation

Land used for business was revaluated in accordance with the Land Revaluation Law (Law No. 34,
March 31, 1998) and the difference on revaluation is included in shareholders’ equity.

Revaluation method: In order to calculate land values that form the basis of land tax calculations
as set forth in Article 16 of the Land Price Tax Law (Law No. 69, May 2,
- 1991), stipulated by Article 2, item 4 of the Ordinance to Implement the Land
Revaluation Law (Cabinet Order No. 119, March 31, 1998), the Company
made rational adjustments, such as to prices by distance from road, based
upon the procedure stipulated and promulgated by the Director of the
National Tax Agency.

Revaluation date: March 31, 2002
Book value of land for business use before revaluation: 33.003 billion yen
Book value of land for business use after revaluation: 12.717 billion yen

(Notes to Consolidated Statements of iIncome)
(In millions of yen, rounded down)

Current fiscal Prior fiscal
year (ended year (ended
March 31, March 31, .
2002) 2001)
1. Major Components of Selling, General and Administrative
Expenses
AdvertiSEmMENt EXPENSE......cuei it et eeeeseeaee e 20,410 17,817
Compensation to officers and employee salaries and benefits .. 14,176 11,545
Increase in allowance for accrued boNuUS ........cccovueveeeveveveviiieecnns — 1,265
Increase in allowance for accrued retirement and severance
0121V 11 TR OO 394 - 493
Increase in allowance for officers' retirement allowance
(1= Y < T PR 204 191
Research and development expense ...........cccvvevcievceeiinnenn 14,310 13,807
Increase in allowance for doubtful receivables..........ccccovvveniiins 397 345

*Until now, amounts due to be paid to employees as bonuses had been recorded as increase in
allowance for accrued bonus. However, as noted under additional information, the Company started
recording them as accrued expenses in the current fiscal year. With this change, the decision was also
taken to include them under compensation to officers and employee salaries and benefits under selling,
general and administrative expenses. The amount included under compensation to officers and
employee salaries and benefits for the current fiscal year came to 1,553 miillion yen.

2. Total of research and development expense (included in selling, 14.310 13 807
general and administrative expenses) ’ '
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(Notes to Consolidated Statement of Cash Flows)

(In millions of yen, rounded down)

Current fiscal Prior fiscal
year (ended year (ended
March 31, March 31,
2002) 2001)
Relationship between cash and cash equivalents at the end of
the fiscal year and the amounts of accounts on the consolidated
balance sheet
Cash and deposits .......cceoiieieeneiiie e 39,106 42,258
Marketable securities ... 4,382 3,991
............................................................... 43,489 46,249
Time deposits with maturities exceeding three months (3,458) (5,113)
Current maturities of bonds to be held to maturity (24) —
Repurchase agreements (Short-term loans in current assets) 4.999 .
Cash and cash equivalents.........ccccccvoiinieniicecccnnen, 45,005 41,136

2. Main components of assets and liabilities gain through acquisition of stock in consolidated subsidiary
during the current fiscal year

Sunlink Co., Ltd.

Ended March 1, 2002

CUITENT ASSELS ..o 2.920
Fixed @SSetS ..o 1,052

Total @SSetS......ccvviveiiiii e, 3,972
Current labilities.........ccooovciiiiiiicee 2,863
Fixed liabilitieS..........ccoviiiiiiniiiiec 1,213

Total liabilities

4,077
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@ Information by Segment

1. Information by Business Area

{In millions of yen, rounded down)

Current Fiscal Year

April 1, 2001 to March 31, 2002

Elimination
Toys and : .
Amusement Media Other Total (gr All Consolidated
roup
(1) Net Sales and Operating
Income:
Net sales
{1) Sales to outside _
customers 193,264 28,162 6,503 227,930 227,930
(2) Inter-segment sales or
transfers 510 411 6,317 7,239 (7,239) —

Total 193,774 28,574 12,820 235,169 (7,239) 227,930
Operating expenses 176,827 23,818 12,663 213,309 {(6,143) 207,165
Operating income (loss) 16,946 4,756 157 21,860 (1,095) 20,764

(II') Assets, depreciation
expense and capital
expenditures:
* Assets 137,320 23,062 12,525 172,908 24,515 197,424
* Depreciation expense 4,763 553 1,074 6,391 112 6,504
* Capital expenditures 4,374 673 1,876 6,924 288 7,212
(In millions of yen, rounded down)
Prior Fiscal Year
April 1, 2000 to March 31, 2001
Toys and . Elimination .
Amusement Media Other Total gr All Consolidated
roup
(1) Net Sales and Operating
Income:
Net sales
(1) Sales to outside 184,375 25779 6,855 217,010 — 217,010
customers
(2) Inter-segment sales or .
transfers 383 350 6,255 6,989 (6,989)

Total 184,758 26,130 13,110 223,999 (6,989) 217,010
Operating expenses 171,406 23,814 12,551 207,772 {6,578) 201,193
Operating income (loss) 13,351 2,316 558 16,227 (411) 15,816

(II') Assets, depreciation
expense and capital
expenditures:
e Assets 121,266 20,111 11,168 152,546 53,010 205,557
« Depreciation expenée 4,620 430 1,177 6,229 132 6,362
« Capital expenditures 5,664 161 1,278 7,104 3 7,107
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Notes: 1 The “business area” classification is in accordance with the classification adopted for
internal management purposes.

2 Main products of each business area

(1) Toys and amusement area: toys, models, candy toys, toys for vending machines,
children's apparel and household goods, stationery, game machines, game software,
amusement equipment and prize items, operation of amusement facilities network
content, etc.

(2) Media area: visual software, animation, etc.

(3) Other areas: transportation and warehousing of products, maintenance and sale of
automobiles, insurance agency business, leasing, real estate management, printing, etc.

3 Of operating expenses, the unallocatable amounts included in "elimination or all group" were
1,428 million yen for the current fiscal year and 1,050 million yen for the prior fiscal year.
Main components of these amounts include expenses incurred in the Company's general
affairs and other administrative sections.

4 All group assets included in "elimination or all group" were 39,990 million yen for the current
fiscal year and 53,010 million yen for the prior fiscal year. Primarily, these were surplus
working capital (cash and time deposits), long-term investment funds (investments in
securities) and administrative assets.

5 As stated in the notes to the consolidated balance sheets, land used for business was
revaluated in accordance with the Land Revaluation Law in the current fiscal year.
Consequently, assets in the toy and amusement area rose 276 million yen and total assets
for the Company decreased 12,043 million yen.




2.

Information by Place-of-Business Segment

{In millions of yen, rounded down)

Current Fiscal Year

April 1, 2001 to March 31, 2002

Elimination
Japan | America | Europe Asia Total or All Consolidated
Group
(1) Net Sales and Operating
Income;
Net sales
" (1) Sales to outside
customers 187,271 27,549 12,084 1,024 | 227,930 — 227,930
(2) Inter-segment sales or . .
transfers 3,560 792 18,983 | 23,336 | (23,336)
Total 190,831 | 28,341 12,084 | 20,008 | 251,266 | (23,336) 227,930
Operating expenses 174,159 26,148 10,134 | 19,300 | 229,742 | (22,577) 207,165
Operating income (loss) 16,672 2,193 1,949 708 | 21,523 (758) 20,764
() Assets 122,873 20,991 12,032 11,077 | 166,974 30,449 197,424
{In millions of yen, rounded down)
Prior Fiscal Year
April 1, 2000 to March 31, 2001
Elimination
Japan | America | Europe Asia Total or Al Consolidated
Group
(1) Net Sales and Operating
Income:
Net sales
(1) Sales to outside 183,151 | 22,439 | 7,176| 4,243 | 217,010 — | 217,010
customers
(2) Inter-segment sales or | 4 44, 5 16| 13,988 | 17,391 (17.391) —
transfers
Total 186,531 22,445 7,193 | 18,231 | 234,401 | (17,391) 217,010
Operating expenses 171,250 21,500 6,700 17,750 | 217,201 (16,007) 201,193
Operating income (loss) 15,280 945 493 481 17,200 (1,384) 15,816
(II) Assets 120,178 18,780 9,034 4,553 152’546L 53,010 205,557
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Notes: 1. Method of Classification of Countries and Areas by Segment and Main Countries Belonging
to Each Segment

(1) Classification of countries and areas by segment is based on geographical proximity.
(2) Main countries or areas included in each segment

(i) North America: the United States, Canada

(i) Europe: France, the United Kingdom, Spain

(iiiy Asia: Hong Kong, Singapore, Thailand

2. Of operating expenses, the unallocatable amounts included in "elimination or all group" were
1,428 million yen for the current fiscal year and 1,050 million yen for the fiscal year. Main
components of these amounts include expenses incurred in the Company's general affairs
and other administrative sections.

3. All group assets included in "elimination or all group” were 39,990 million yen for the current
fiscal year and 53,010 million yen for the prior fiscal year. Primarily, these were surplus
working capital (cash and time deposits), long-term investment funds (investments in
securities) and administrative assets.

4. As stated in the notes to the consolidated balance sheets, land used for business was
revaluated in accordance with the Land Revaluation Law in the current fiscal year.
Consequently, assets in Japan rose 276 million yen and total assets for the Company
decreased 12,043 million yen.
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3. Foreign Sales

(In millions of yen, rounded down)

Current Fiscal Year
April 1, 2001 to March 31, 2002
America Europe Asia Total
(I )Net Foreign Sales: .......ccco..... 28,074 12,198 6,802 47,076
(II')Net Consolidated Sales: ....... — — — 227,930
(II) Ratic of net foreign sales to
net consolidated sales: ......... 12.3% 5.4% 3.0% 20.7%
(In millions of yen, rounded down)
Current Fiscal Year
April 1, 2000 to March 31, 2001
America Europe Asia Total
(I )Net Foreign Sales: .......c........ 25,634 7,482 5,687 38,804
(I )Net Consolidated Sales: ....... - — — 217,010
(I Ratio of net foreign sales to
net consolidated sales: ......... 11.8% 3.4% 2.6% 17.9%

Notes: 1. Net foreign sales is defined as total net sales by the Company and its consolidated
subsidiaries in countries and areas other than Japan.
2. Method of Classification of Countries and Areas by Segment and Main Countries Belonging to
Each Segment

(1) Classification of countries and areas by segment is based on geographical proximity.
{2) Main countries or areas included in each segment

(i} America: the United States, Canada

(i) Europe: France, the United Kingdom, Spain

(i) Asia: Hong Kong, Singapore, Thailand, South Korea, Australia




Consolidated Results — March 31, 2002

(2 Notes Related to Lease Transactions

1. Lessee Side

(1) Finance lease transactions other than those in which titles to leased property are transferred to
lessees.

() Amounts corresponding to acquisition cost, accumulated depreciation and year-end balance of
leased property
(In millions of yen, rounded down)
Current Fiscal Year (ended March 31, 2002)

Property, plant and equipment Intangible fixed assets
Tools, appliances

and fixtures Other Software Total
Amount corresponding
to acquisition cost 325 13 455 794
Amount corresponding
to accumulated 197 8 264 470
depreciation
Amount equivalent to
year-end balance 127 5 190 323

Prior Fiscal Year (ended March 31, 2001)

Property, plant and equipment Intangible fixed assets
Tools, appliances
and fixtures Other Software Total
Amount corresponding 187 _ 537 704

to acquisition cost

Amount corresponding

to accumulated 74 — 240 315

depreciation

Amount equivalent to
ear-end balance

112 — 296 409

Note: Amounts corresponding to acquisition costs are calculated inclusive of assumed
interest expense because the ratio of the total balance of unaccrued lease rent to
the total balance of property, plant and equipment at the end of the year is small.

(i) Amount corresponding to the balance of unaccrued lease rent at the end of the year

(In millions of yen, rounded down)

Current fiscal year Prior fiscal year
(ended March 31, 2002) (ended March 31, 2001)
Payable within one year 147 141
Payable after one year 176 267
Total 323 409

Note: Amounts corresponding to the balance of unaccrued lease rent at the end of the year
are calculated inclusive of assumed interest expense because the ratio of the total
balance of unaccrued lease rent to the total balance of property, plant and equipment at
the end of the year is small.
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(i) Lease rent paid and the amount corresponding to depreciation

{In millions of yen, rounded down)

Current fiscal year Prior fiscal year
{ended March 31, 2002) (ended March 31, 2001)
Lease rent paid 161 191
Amoun't qorrespondlng to 161 191
depreciation

(iv) Computation of the amount corresponding to depreciation

Depreciation is determined by the straight-line method using lease periods for useful lives and
zero for residual values.

(2) Operating lease transactions.

(i) Unaccrued lease rent

(In millions of yen, rounded down)

Current fiscal year Prior fiscal year
(ended March 31, 2002) (ended March 31, 2001)
Payable within one year 244 275
Payable after one year 235 457
Total 479 732




2. Lessor Side
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(1) Finance lease transactions other than those in which titles to leased property are transferred to

lessees.

(i) Acquisition cost, accumulated depreciation and year-end balance of leased property included in

fixed assets

(tn millions of yen, rounded down)

Current Fiscal Year (ended March 31, 2002

Property, plant and equipment Intangible fixed assets
Tools, appliances
and fixtures Other Software Total
Acquisition cost 551 77 36 665
Accumulated
depreciation 107 36 7 151
Year-end balance 444 41 28 514
Prior Fiscal Year (ended March 31, 2001)
Property, plant and equipment Intangible fixed assets
Tools, appliances
and fixtures Other Software Total
Acquisition cost 1,002 58 24 1,086
Accumulated
depreciation 815 32 16 864
Year-end balance 186 26 8 221

(i) Amount corresponding to the balance of unearned lease rent at the end of the year

{In millions of yen, rounded down)

Current fiscal year
(ended March 31, 2002)

Prior fiscal year
(ended March 31, 2001)

Payable within one year 148 187
Payable after one year 449 86
Total 598 273

(Note) Amount corresponding to the balance of lease rent payable is calculated inclusive of

assumed interest income because the ratio of the total balance of unearned lease
rent and the total estimated remaining values to the total balance of trade receivables
at the end of the year is small.

(iii) Lease rent received and depreciation

(In millions of yen, rounded down)

Current fiscal year
{ended March 31, 2002)

Prior fiscal year
(ended March 31, 2001)

Lease rent received

100

423

Depreciation

81

357
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(2) Operating lease transactions

(i) Unaccrued lease rent

(In millions of yen, rounded down)

Current fiscal year
{ended March 31, 2002)

Prior fiscal year
{ended March 31, 2001)

Payable within one year 12 16
Payable after one year 12 14
Total 25 30
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@ Related Party Transactions for the Current Fiscal Year
(April 1, 2001 to March 31, 2002)

(1) Officers and individual shareholders

Category Director Close relative of officer
Name Koji Yanase Masatoshi Higashi
Address - -
Occupation Auditor the Company Tax accountant
Attorney Father of Satoshi Higashi,
Director
Transaction Attorney retainer and expenses  Accountant fees
Amount 19 million yen 2 million yen
Accounts - -

Note: The transaction amounts above do not include consumption tax.

(2) Subsidiaries

Category Associated company

Name Happinet Corp.

Location Taito-ku, Tokyo

Capital 2,751 million yen

Business Wholeselling of video games and amusement-related merchandise
Voting rights Direct 21.7%, indirect 0.5%

held

Relationship 1) Managerial relationships: -

Transaction

2) Business relationships: sales agent for the Company
Sales of goods for the Company (note 3)

Amount 20,120 million yen

Accounts Accounts receivable-trade, balance 1,428 miilion yen
Accrued expense, balance 24 million yen

Category Subsidiary of Associated company

Name Happinet JP Corp.

Location Taito-ku, Tokyo

Capital 54 million yen

Business Selling of toys and video game-related products

Voting rights
held
Relationship

Transaction

1) Managerial relationships: -
2) Business relationships: sales agent for the Company
Sales of goods for the Company (note 3)

Amount 14,266 million yen
Accounts Accounts receivable-trade, balance 5,235 million yen
Accounts receivable-other, balance 4 million yen
Accrued expense, balance 30 million yen
Notes: 1. The transaction amounts above do not include ‘consumption tax, while the
balances of accounts receivable-trade, other accounts receivables and
accrued expense at the end of the period include consumption tax
2. Happinet JP Corp. is a subsidiary of Happinet Corp.
3. The transactions with Happinet Corp. and Happinet JP Corp. are conducted

under the same conditions as our other customers
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@ Tax Effect Accounting

(In millions of yen, rounded down)

Current fiscal year
(ended March 31,

2002)
(1) Significant components of deferred tax assets and liabilities (consolidated)
Deferred tax assets:
Excess depreciation of fixed assets .......occcicvvriceniicn e 4,422
INventory valuation 0SS ..........cccevereerierciire et e eer e ere e eereaes 1,970
Tax 0SS Carry fOrWard .......ccovviiiiiei et et ae s s ae e 1,589
Marketable securities valuation 10SS........c..ooovieiiiireci e, 1,393
Prepaid research and development eXpense .......ccccvveeevieviieiieecnee e 1,008
Excess allowance for doubtful receivables........cccooceiivicin e, 923
Deferred excess depreciation of assets .......cccceevevevvieeeee e, 644
ACCIUEA DOMUSES ..o s s ree s e v ree s e st aaans 623
Accrued enterpriSe taX.....cccveivcriieiricin e ee et 589
Allowance for retirement benefits for officers ........cc.ccecvvivvriinicnnrinnicncnnen. 492
Allowance for retirement benefits ..o 255
10 ] (=1 O U USRSt 1,810
Sub total deferred taxX @SSeLtS . ittt e e e ae s 15,722
Valuation alloWaNCE........cccuvii e (2,333)
Total deferred tax assets ....covvveveeiiiieeie s 13,388
Deferred tax liabilities:
Other securities valuation gain ..........cceeeeeeoniienirinecieece e (1,354)
Retained earnings of foreign subsidiaries .........ccccovrev e, (1,847)
Reserve for depreciation of fixed assets .....covvceviveviiciiiciciec e (255)
(0} o= TSR RSR TSP (204)
Total deferred tax liabilities ..........ccccocceeieviiiiciiiic e, (3,661)
Net deferred tax assets ... 9,726
Net deferred tax assets are reported on the consolidated balance sheet as:
Current assets - Deferred tax assets........ccccvecieniiicecni v 6,049
Fixed assets - Deferred tax assetsS.....cccvvvvevvivciciinieinren e 3,755
Fixed liabilities - Other {deferred tax liabilities) ........ccccvvvvvioeriniieiin e, (77)
Note: In addition to the above, 8,520 million yen of deferred tax assets due
to land revaluation is recorded as “Deferred tax assets, land
revaluation”.
(2) Principal reasons for significant differences between normal effective statutory
tax rate and the actual effective tax rate after application of tax effect accounting:
Effective statutory tax rate ... 42.0%
(Adjustments)
Change in valuation reSEIVe ... ... e 1.3
Permanent nondeductible expense such as entertainment expense............... 1.0
Inhabitants tax IUMP-SUM PAYMENTS .......ooiiiiiiiiiieiier e sae e 0.3
Amortization of consolidation adjustments ...............ccccoeiiiieciceniinc 0.1
Investment gains by the equity method ..., (0.8)
L0 1 01T SO OO OSSOSO (0.7)

Actual effective tax rate after application of tax effect accounting.................... 43.2
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® Securities

1. Securities with Market Prices

{In millions of yen, rounded down)

Current fiscal year
{ended March 31, 2002)

Prior fiscal year
{ended March 31, 2001)

(1)Bonds Held to Maturity

. Balance Market . Balance Market .
{Market price exceeds Sheet Price Difference Sheet Price Difference
balance sheet amount) .
Government and Local 9 9 . 9 9
Government Bonds, efc..... -
Corporate Bonds ................ — — — — — —
10 (1T U — — — — — —
Subtotal............... 9 9 — 9 9 —
(Market price does not
exceed balance sheet
amount)
Government and Local . . . . . o
Government Bonds, etc ..
Corporate Bonds ................ — — — — — —
16} (=1 RS — — — — — —
Subtotal............... — — — — — —
Total 9 9 — 9 9 —
(2) Other securities . .
Acquisition Balance . Acquisition Balance ,
{Balance shegt _amount Cost Sheet Difference Cost Sheet Difference
exceeds acquisition cost)
StockS ..o 1,275 4,753 3,477 1,904 6,155 4,250
Bonds
Government and Local
Government Bonds, — — — 100 101 —
1<) (oSS
Other....ccoveeiiiecie 54 55 — — — —
Subtotal............... 1,330 4,809 3,478 2,005 6,256 4,250
(Balance sheet amount
does not exceed acquisition
cost) :
StoCKS.oiiiviiecee e, 1,590 1,377 (212) 1,301 1,011 " (289)
Bonds
Corporate Bonds........ 300 259 (40) — — —
Other....oviiiiiecee, 162 160 2) — — —
Subtotal............... 2,053 1,797 (256) 1,301 1,011 (289)
Total..oovvevveeecree e 3,384 6,606 3,222 3,306 7,268 3,961

Note:  In the current consolidated fiscal year, 676 million yen of stocks and other securities with fair value included in

Other Securities were recognized as impairment losses. These were:

Stocks whose fair value fell 50% or more:
Stocks whose fair value fell between 30 and 50% (not inclusive):

all stocks

stocks for which no recovery is expected
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2. Other marketable securities sold during the consolidated fiscal year

{In millions of yen, rounded down)

Current fiscal year

{April 1, 2001 to March 31, 2002)

Prior fiscal year
(April 1, 2000 to March 31, 2001)

Proceeds of sale 845 2,460
Total gains on sale 159 229
Total losses on sale 39 22

3. Principal Securities Not Valued at Market Value (Excluding Bonds Held to Maturity

with Market Values)

(In millions of yen, rounded down)

Current fiscal year(ended March 31, 2002)

See Balance Sheet

(1) Bonds Held to Maturity
Unlisted bonds

(2) Other securities
Unlisted stocks (excluding OTC stocks)
Unlisted bonds

Medium-term Government Securities Fund

24

24
5,005
642

1,019
2,339
999

Prior fiscal year(ended March 31, 2001)

See Balance Sheet

(1) Bonds Held to Maturity
Unlisted bonds
(2) Other securities
Unlisted stocks (excluding OTC stocks)
Unlisted bonds
(3) Other
Medium-term Government Securities Fund

......................................................

21

21
992
942
50
3,991
2,846
1,145

4. Redemption Amounts for Other Marketable Securities with Maturities and Bonds

which are to be held to Maturity

(In millions of yen, rounded down)

Current fiscal year Prior fiscal year
{(ended March 31, 2002) (ended March 31, 2001)
More More More More
Onevyear - thanone, than five, More Oneyear thanone, than five, More
than ten than ten
or less uptofive uptoten or less uptofive uptoten
years years
years years years years
(Bonds)
Government and
Local
Government
Bonds, etc. ....... —_ 10 — — — 111 — —
Corporate Bonds 24 305 — — — 71 — —
Total ................. 24 315 — — — 182 — —
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® Derivative Transactions

1. Foreign currency exchange

Current fiscal year Prior fiscal year
{ended March 31, 2002) (ended March 31, 2001)
Contracted Contracted
Type Transaction Amougts Market | Valuation Amou(r;ts Market | Valuation
VEr | Price | Difference Ver | Price | Difference
one one
_year year
=0
25
53
1]
@ 0 Exchange
c
Ss contracts for — — — — 238 — 246 8
s o buying US$
[72]
§§%
F£6
Total — 8
Notes: 1. Method of determining market prices: Forward exchange rates are used.

2. ltems for which hedge accounting applies are excluded from disclosure.

2. Interest rates

Current fiscal year Prior fiscal year
(ended March 31, 2002) {ended March 31, 2001)
Contracted Contracted
Type Transaction Amougts Market | Valuation Amougts Market | Valuation
ver Price | Difference ver Price | Difference
one one
year year
c o Interest Rate
£ Swaps
5 - Fixed
£ o Payments,
o Variable — — — —1{ 1,500 — (16) (16)
s g Receipts
0 =
o] O
% g g Caps
S 88 | Purchase 700 700 — (8) 500 | 500 — —
Total (8) (15)

Notes: 1. Method of determining market prices:

Prices provided by financial institution partners to transactions are used.
2. ltems for which hedge accounting applies are excluded from disclosure.
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(@ Retirement and Severance Benefits

1. Retirement plan types
The Company has established as fixed benefit types, a qualified retirement benefit plan and
comprehensive employees’ pension fund. Additional benefits may also be paid at retirement. The
Company changed from a retirement lump-sum grant system to the current qualified retirement
benefit plan as of March 1, 1984,
Domestic consolidated subsidiaries (excluding some subsidiaries) have established as fixed benefit
types, qualified retirement benefit plans, retirement lump-sum grants, or comprehensive employees’
pension funds. Additional benefits may also be paid at retirement. Some foreign consolidated
subsidiaries have established fix benefit types.

2. Retirement benefit liabilities (In millions of yen, rounded down)
Current fiscal year Prior fiscal year
(ended March 31, (ended March 31,
2002) 2001)
(DRetirement benefit liabilities (5,446) (4,765)
@Retirement plan assets (note 1) 3,786 3,330
®Unreserved retirement benefit liabilities(D+@) (1,659) (1,435)
@Unrecognized transition liability — —
®Unrecognized actuarial gain/loss 1,050 485

®Unrecognized prior service liability (reduction in liability) — —
(DConsolidated balance sheet book value, net(@+@+B&+ (609)

) (949)
®Prepaid pension expense 134 40
@Allowance for retirement benefits(D—®) (743) (990)

Notes: 1. In addition to the plan assets shown above, there are also 6,396 million yen for the
current fiscal year and 6,374 million yen for the prior fiscal year in plan assets under
the employees’ pension fund (accounted for by ratio of contribution)

2. To calculate retirement benefit liabilities, some subsidiaries have adopted the
simplified method.

3. Retirement benefit expenses (In millions of yen, rounded down)
Current fiscal year Prior fiscal year
(ended March 31, (ended March 31,
2002) 2001)
DSEIVICE COSL..ivueeeiiviiciiteecer ettt 453 567
INLEIESt COSL...vvviviniieiccireice ettt aenes 126 125
BEXPECIEA TBIUM........eeecvevieeeeeeevreeseeses et (103) (107)
@Transition liability charged off .......c...cococevivivieeieenane, — (399)
®Actuarial gainfloss charged off...........ccoceivevreceecececeenne, 58 —
®Prior service liability charged oOff........ccccccviineiiicrccnes — —
@DRetirement benefit expenses (total D—®).........coceevrunenes 535 185

Notes: 1. In addition to the retirement benefit expenses shown above, there is also 265 million
yen for the current fiscal year and 309 million yen for the prior fiscal year in
temporary additional retirement benefits taken as an extraordinary loss, and 350
million yen for the current fiscal year and 325 million yen for the prior fiscal year in
contributions to the employees’ pension fund charged to cost of sales and selling,
general and administrative expenses.

2. Retirement benefit expenses for the subsidiaries which have adopted the simplified
method are included in service cost abave.
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4. Key factors in calculation of retirement benefit
liabilities

(DDISCOUN FAE: ..vvvveeeeeeeeeeeeer e
Expected rate of retUrn: ........cccevveereeeeecreiniee e
@Number of years for amortization of actuarial gain / loss:

®Number of years for amortization of transition liability:

Current fiscal year
(ended March 31,
2002)

period of service
2.5% - 3.0%
2.5% -3.5%

Amortized in equal
amounts over 10

years from the
following

consolidated fiscal
year (within the

average remaining
period of service
for affected
employees).

Prior fiscal year
(ended March 31,
2001)

period of service
3.0%

2.5% - 3.5%
Amortized in equal
amounts over 10
years from the
following
consolidated fiscal
year (within the
average remaining
period of service
for affected

employees).
Charged off in
lump-sum in the

consolidated fiscal
year in which the

~ change in
accounting
standard is

adopted.
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V. Production, Orders Received and Net Sales

1. Production

Production by business area segment during the current fiscal year is as follows:

(in millions of yen, rounded downj

Amount Change from prior period
Toys and amusement area 18,355 (14.6)%
Media area 15,235 (7.4)%
Other areas — —
Total 33,590 (11.5)%

Notes: 1. The above amounts are stated at manufacturing cost.

2. Fees for using rights of commercialization are included in the above amounts.

3. The above amounts were obtained after elimination of inter-business area transactions.

2. Orders Received

Orders received by business area segment during the current fiscal year are as follows:

(In millions of yen, rounded down)

Orders | (RS, | Order | S
Received / Backlog !
__period period
Toys and amusement area 1,297 (74.1)% 5 (93.5)%
Media area 2,191 (90.5)% 3,214 124.3%
Other areas — — — —
Total 3,489 (87.6)% 3,220 111.9%

Note: 1. The above amounts were obtained after elimination of inter-business area transactions.

3. Net Sales

Net sales by business area segment during the current fiscal year are as follows:

(In rhillions of yen, rounded down)

Amount Change from prior period
Toys and amusement area 193,774 4.9%
Media area 28,574 9.4%
Other areas 12,820 2.2%
Elimination (7,239) 3.6%
Total 227,930 5.0%

Note: 1. Net sales by principal customer and the ratio thereof to total net sales are as follows:

(In millions of yen, rounded down)

Customer

Current fiscal year

Prior fiscal year

Amount Percent total

Amount Percent total

Happinet Corp.

23,108 10.1%

44,584 20.5%
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Bandal

Non-Consolidated Results
Financial Summary

(Year ended March 31, 2002)
FY2001

that are based on managements’ estimates, assumptions and projections at the time of publication. A number of
factors could cause actual results to differ materially from expectations. This document is a translation of the
Japanese language original.

i

i This document has been prepared as a guide to non-Japanese investors and contains forward-looking statements
i

i
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May 9, 2002
Financial Statements (Non-Consolidated)

For the Year Ended March 31, 2002
BANDAI CO., LTD.

Stock Exchange:

Stock Code: 7967 Head office:
(URL nttp://www.bandai.co.jp/)

Date of the Meeting of the Board of Directors: May 9, 2002
Date of the Annual Shareholders’ Meeting: June 26, 2002
Payment of interim dividends: Yes

Adoption of unit of shares (tan-gen kabu) system:

shares)

Tokyo Stock Exchange (TSE)
Tokya, Japan

Yes (One unit of shares of Bandai Co., Ltd. is 100

All data in millions of yen, rounded down, except
dividends, per share amounts and percents.

1. Business Results for the Year Ended March 31, 2002

(1) Non-Consolidated Operating Results

(In millions of yen, rounded down-except where noted)

Net Sales Operating Income Recurring Income
Fiscal Year Ended March 31, 2002 118,412 (2.1)% 7,562 8.8% 8,636 16.1%
Fiscal Year Ended March 31, 2001 120,959 8.0% 6,952 26.6% 7,440 31.3%
Net Income Net Income Per Share Ear:il:mlgl;)g%::tgiare
Fiscal Year Ended March 31, 2002 4303 (32.9)% 87.99 yen -
Fiscal Year Ended March 31, 2001 6,364 56.2% 130.10 yen -

Return on Equity (ROE)

Ratio of Recurring
Income to Total
Liabilities & Net Worth

Return on Sales

(ROA)
Fiscal Year Ended March 31, 2002 4.6% 6.3% 7.3%
Fiscal Year Ended March 31, 2001 6.8% 4.8% 6.2%

Notes: 1)
Fiscal year ended March 31, 2002:

Fiscal year ended March 31, 2001:

2) Changes in accounting procedures: none

Average number of outstanding shares during the fiscal period:

48,910,159 shares

48,821,882 shares

3) Ali percents represent changes compared with the prior fiscal year.
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2) State of Dividends
Interim Dividend Per Year-end Dividend Per Annual Dividend Per
Share Share Share
Fiscal Year Ended March 31, 2002 15.00 yen 15.00 yen 30.00 yen
Fiscal Year Ended March 31, 2001 15.00 yen 15.00 yen 30.00 yen
Total Annual Ratio of Dividends to
Dividends . . Shareholders’ Equity
(In million yen, Dividend Payout Rapo (%)
rounded down)
Fiscal Year Ended March 31, 2002 1,467 34.1% 1.7%
Fiscal Year Ended March 31, 2001 1,460 22.9% 1.6%

Note: The year-end dividend for the year ended March 31, 2002 includes 0 yen of commemorative dividend and 0 yen of special dividend.

(3) Non-Consolidated Financial Position (In millions of yen, rounded down-except where noted)

Total Assets Sha*rszhu?tl;dlers Equity Ratio Equity Per Share
Fiscal Year Ended March 31, 2002 130,018 87,788 67.5% 1,795.09
Fiscal Year Ended March 31, 2001 144,365 97,375 67.5% 1,990.42

Notes: 1) Total number of issued shares outstanding at the end of the fiscal period:
Fiscal year ended March 31, 2002: 48,904,854 shares

Fiscal year ended March 31, 2001:
2) Total number of shares of treasury stock at the end of the fiscal period:
Fiscal year ended March 31, 2002:

48,921,882 shares

17,028 shares

2. Fiscal Year 2002 Full Year Projections (April 1, 2002 - March 31, 2003)
(In_millions of yen, rounded down-except where noted)

Net Sales Recurring Income Net Income
Interim Period Ending September 30, 2002 60,000 4,600 2,500
Fiscal Year Ending March 31, 2003 125,000 10,000 5,500

Interim Dividend

Year-end Dividend

Annual Dividend

Per Share Per Share Per Share
Interim Period Ending September 30, 2002 15.00 yen - -
Fiscal Year Ending March 31, 2003 - 15.00 yen 30.00 yen
Reference: Projected net income per share for fiscal year 2002 (Fiscal year ending March 31, 2003):  112.46 yen

“Caution Relating to Results Projections”

The above projections are based on the information available to management at the time they were made, and estimates
involving uncertain factors thought likely to have an effect on future results. As such, they include various risks and
uncertainties. Actual results can differ materially from these projections for a variety of reasons, including changes in
business environments, market trends, and exchange rate fluctuations.
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I. Non-Consolidated Financial Statements

(1) Non-Consolidated Balance Sheets

(In millions of yen, rounded down)

Current fiscal year Prior fiscal year
Change
(As of March 31, 2002) (As of March 31, 2001)
Amount % Amount % Amount
(Assets)
' CURRENTASSETS: . 55677 428 55076 38.2 601

Cash and time deposits.........ccccccevvvceerienee 8,619 21,437
Notes receivable — trade.........c.c.ccceeenenen 2,865 2,794
Accounts receivable — trade...................... 22,252 20,354
Marketable securities.........cccccceeeriviinninne. 2,001 -
INVentOries ....cccccov v, 1,991 1,856
Advance payments ..........coocceenineiniinnienns 699 1,639
DEPOSIt ...t 2,451 1,737
Prepaid eXpense........ccccreevveecrennineennne. 209 155
Short-term loans receivable ..........cc......... 11,431 410
Accounts receivable—trade ...........cccoe.. 1,733 2,203
Tax credit receivable.......ccoooovvvceennee - 166
Deferred tax assets —current ................... 1,539 2,450
Other current assets .....cccoeeviviveiccerecnnneen. 4 8

Allowance for doubtful receivables........... (122) (139)
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(In millions of yen, rounded down)

Current fiscal year

Prior fiscal year

Change
(As of March 31, 2002) (As of March 31, 2001)
Amount % Amount % Amount
(Assets)

 FIXED ASSETS: 74340 - 57.2 89,289 618 (14,948)

Tangible Fixed Assets 23,166 17.8 43,900 30.4 (20,734)
BUIIINGS ..ot 5,726 6,489
StructUres ....vvveecceeeee e 179 213
Machinery and equipment..................... 199 169
VEhICIES ...t 2 3
Tools, furniture and fixtures................... 3,454 3,215
Land ..ot 13,146 33,541
Construction in progress ...........cccccee.... 457 267

Intangible Fixed ASSEtS........cc.vveeeverreerreennin: 1,220 10 1,591 1.1 @71)

Investments and other assets 49,954 38.4 43,797 30.3 6157
Investment in securities.........c.cccvveveeeen, 4,493 5,751
Investment in affiliated companies’ stocks 31,372 31,598
Investment in affiliated companies’ bonds 10 10
Treasury StocK.....ccovvveieeiivniinec e - 93
Investment......cccooooceieiiiiece 82 82
Long-term 10ans ........ccccccevvreneieceiicccinenn. - 20
Long-term loans to affiliated companies 700 800
Claims in bankruptcy......ccccoveeeeenncennnen. 242 133
Long-term prepaid expenses ................. 5 9
Deferred tax assets - non-current .......... 4,355 4,218
Deferred tax assets on revaluation ........ 8,628 -
Other Investments.........cccoeveieeenirn e, 1,072 1,348

Allowance for investment losses............ (600)

Allowance for doubtful receivables ........ (408) (270)

TOTAL ASSETS ...cccorvvcccemeeeniinnnnne 130,018 100.0 144,365 100.0 (14,347)
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(In millions of yen, rounded down)

Current fiscal year

Prior fiscal year

Change
(As of March 31, 2002) (As of March 31, 2001)
Amount % Amount o Amount
(Liabilities)
- CURRENT.LIABILITIES: - - 30,902 . .. . 23.8 30,536 21.1 365
Notes payable — trade ........ccocvevcricincnnn. 4,708 8,379
Accounts payable— trade .........ccccceenennee 12,467 10,253
Current maturities of long-term debt.......... 5,000 5,000
Account payable —other..........cccceeveeinnne. 5,101 4,786
Accrued inCOMe taxes ......c...cveeveeneeeneeene 1,472 21
Accrued consumption tax ............ccceeceeeenee 165 282
Accrued EXPENSES ....cocvvvvvvieeriireerecereeeiees 1,856 407
Depasits received ..........ccoeeeeivieeiiecienennen. 60 42
Unearned revenue........ccccoevvicevieeeeennnee 41 44
Accrued bonuS..........eeeceeeiiirrre e - 1,276
Other current liabilities..........ccceeeccennianene 28 42
. FIXEDUABILITIES: - 1327 87 16,453 1.4 (5126)
B.cv)n‘ds.....‘. .................... ......... ............. 10,000 | 15,000
Do 403
Officers' retirement allowance reserve 485 431
Other fixed liabilities ...........cccevevvenieennns 627 618
 TOTAL LIABILITIES: coosicimieniionn . 42,220 325 46,990 . = 325 . (4760) .
(Shareholders' Equity)
Common StOCK.......ceeveieeniieiieereeeeveinns 23,626 18.2 23,626 16.4 -
Capital surplus .......cccoeeevveriicieieeee e, 22,959 17.6 22,959 15.9 -
oo e ress 13 tsez 1 8
Difference in revaluation.............c.cccoeeuue. (11,915) °.2) - {11,915)
Other retained earnings........ccccoeeeeveennnnns 50,467 38.8 47,797 33.1 2,670
Voluntary reserves.........cccoceeeeeeceienne 46,034 41,448
100 256018 271 285
Other reserves.......cccocvveveeeencceinnnn, 45,763 41,163
01 o POrO e 443 6348
Other valuation differences of securities ... 1,067 0.8 1,429 1.0 (362)
Treasury StoCK .......oveveieeeiiiiiiee e, (62) - - - (62)
 Total Shareholders' EQUItY..........ccoins 87,788 675 97,375 67.5 (9,586)
" Total Liabilities and Shareholders’ | . .
- o 130,018 100.0 144,365 100.0 (14,347)
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(2) Non-Consolidated Statements of Income

(In millions of yen, rounded down)

Current fiscal year

Prior fiscal year

(April 1, 2001 to (April 1, 2000 to Change
March 31, 2002) March 31, 2001)
Amount % Amount % Amount
Net Sales....ccccueenn eeesssenseseneseaensettantantnasennranatnaceenns 118,412 100.0 120,959 100.0 (2,546)
Costof Sales ... 76,157 64.3 80,307 66.4 (4,150)
Gross Profit ...... SRR R 42255 . 357 . 40,651 336 1,604
Selhng General and Admmlstratlve Expenses 34,693 29.3 33,698 27.9 995
-.Operating Income....... 7,562 64.... 6952 57 609
Non -Operating Income 1,773 1.5 i,403 1.2 369
Interest INCOME......coovieciiiiciieen i e 27 58
Interest on securities ........ccceveeeeniieiieienieceee 5 1
Dividends received.........cccceevieeiiinireencreeennee 891 478
Gain on sale of securities.......cccv v vceniieennnns 2
Rental INCOmMe ......ccveeieeciieeireceeerceene 686 658
Miscellaneous iNCOMe.......cccccerrreerrvenceeeenne. 160 206
Non-Operating EXpPenses...c..ccciuermriarmsnnresennane 699 0.6 916 0.7 (216)
Interest expense.....oveevieeeeiireeieeeeceeee e 3 3
Interest on boNds .......ccoveeivvceeiiic e, 431 446
Amortization of bond premiums .........cccoc.e.. - 95
Loss on sale of securitieS......cc...covvevevieeeeeenes - 30
Leased assets exXpenses......ccvvvveveeceeenen 190 236
Loss from fluctuation of foreign exchange a0 61
rate
Casualty Iosses .............................................. 43 41
Recurrmg Income : i 8636 73 7,440 62 1,195
Extraordmary Income » 983 0.8 5,611 | 4.6 (4,628)
Gain on sale of fixed assets....c...cccoveveiccennennee 68 3
Gain on sale of affiliated companies’ stocks .. 746 1,200
Gain on liquidation of affiliated companies..... 163 -
Reserved profit in stock warrants................... - 3,677
Reserved allowance for doubtful
receivables ........occovccviiicii 5 380
Reserved allowance for loss on disposal of
affiliated companies........coooccoveceiireciicccciciinnns - 60
Reserved allowance for prior service cost ..... - 288
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(In millions of yen, rounded down)

Current fiscal year Prior fiscal year
(April 1, 2001 to (April 1, 2000 to Change
March 31, 2002) March 31, 2001)
Amount % Amount % Amount
Extraordinary LOSS .....ccoomrccuricccnncmvircccmnvsannescens 2,517 2.1 2,157 1.8 360
Loss on sale of fixed assets .....ccccccevvevveeenns - 824
Loss on disposal of fixed assets................... 666 738
Special retirement benefits ......c.cccoveiereeeeniennn, - 286
Loss on capital investment in movie
investment association ...........ccccoeociieiineennn, 265 -
Settlement Money .......cccceeviccmniecciencinienns 19 3
Loss on sale of investments in securities ....... 35 )
Loss on disposal of affiliated companies........ 50 .
Loss on valuation of investments in
Lol (1 (=T SRS UP 825 13
Loss on valuation of affiliated companies’
E] (010} ¢ J OO OO URPRP U - 13
Loss on write-down of guarantee money
. 27 102
Lo [T oTo ] (Yo [OOSR
Provision for investment loss allowance......... 600 -
Increase in allowance for doubtful receivables .... 26 177
Net income before income taxes .............. 7,101 6.0 10,894 9.0 (3,792)
Corporate  income, inhabitant and
enterprise taxes 1,761 1.5 21 - 1,740
Tax adjustments.....cccovemrvicincccirecneciisnneana 1,037 0.9 4,508 3.7 (3,471)
Net income ....rccivrcrinnvrcmsenemerrcsicnenaseen: 4,303 3.6 6,364 5.3 (2,061)
Balance brought forward..........ccccceceerieeane 863 784
Interim cash dividend.........c.coomrvcieininviarenen. 733 727
Retained earnings appropriated for legal
PESEIVE ..eieecntticrraerssameressteenersstmnesssstsansasesranas . 72

Net income (10SS) ..c.cccnvmrccinninssenrcnicensannnn, 4,433 6,348
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(3) Non-Consolidated Statements of Retained Earnings

{In millions of yen, rounded down)

Current fiscal year
ended March 31, 2002
(June 26, 2002)*

Prior fiscal year
ended March 31, 2001
(June 26, 2001)*

Unappropriated Retained Earnings 4,433 6,348
Reversal of voluntary reserve
Reversal of Reserve for Deferred Income Tax on Fixed 13 13
Assets
Total : 4,446 6,362
To be allocated in the following manner.
Legal Reserve - 83
Dividends 733 733
Officers’ Bonuses 68 83
Statutory Auditors’ Bonuses 6 8
Voluntary Reserve
General Reserve 2,900 4,600
Balance Céffied Foﬁf\hﬁr_ard 744 863
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I . Information Concerning Accounting Policies

1.

Valuation Basis and Methods for
Marketable securities:

Bonds to be held to maturity:
Stated at amortized cost (straight-line
method)

Shares of

companies:
Stated at cost based under the moving
average method.

Other securities:

Securities with market values:

+ Stated at market value using, among
others, market prices on the current
period end date (valuation
differences are reflected directly in
shareholders' equity and cost of sales
is calculated through the moving
average method.)

Securities without market values:
+ Stated at cost under the moving
average method

Valuation Basis and Valuation Methods for
Inventories:

subsidiaries and associated

Stated at cost under the gross average
method.

Depreciation Methods for Fixed Assets:
Tangible fixed assets:

Declining balance method is used. Useful life
of buildings and structures is 3 to 50 years and
useful life of tools, furniture and fixtures is 2 to
20 years.

Intangible fixed assets:
Straight-line method is used. Useful life of
software used internally is 5 years.

Accounting Policies for Translation of
Assets and Liabilities into Japanese
Currency:

Receivables and payables denominated in
foreign currencies are ftranslated at spot
exchange rates prevailing at fiscal year end
and resulting gains or losses are included in
income.

Basis for Provisions:

Allowance for doubtful receivables:
Ordinary receivables:

® Historical credit loss ratios are used.

Risky receivables and receivables from

companies under bankruptcy or reorganization

processes:

® Uncollectible amounts are recorded
based on individual consideration of the
account's potential for collection.

(i) Allowance for investment losses:

For affiliated companies’ stocks which have
not been the object of loss accounting, the
company provides for this allowance on the
basis of internal rules, considering business
results and asset status of the affiliated
companies, to guard against losses from falls
in actual value. During the current fiscal year,
the actual values of affiliated companies’
stocks, which have not been the object of
loss accounting fell by a certain amount. As

such, an appropriate allowance was
recorded in accordance with Auditing
Practices Relating to Allowances for

Investment Losses in Subsidiaries’ stocks
(Auditor Committee Report, No. 71,
Japanese Institute of Certified Public
Accountants, or JIPCA, April 17, 2001).

(iii)_Accrued retirement and severance benefits:

. Accounting

To prepare for retirement and severance
benefits to employees, an amount
considered to have accrued as of the end of
the current fiscal year in accordance with
estimated retirement benefit obligations and
pension assets as of the ending date of the
current fiscal year is recorded.

Actuarial gain/loss is amortized in equal
amounts over 10 years from the following
fiscal year (within the average remaining
period of service for affected employees).

(iv) Officers’ retirement allowance reserve:

Amounts payable are recorded in
accordance with internal rules if all directors
and corporate auditors would have retired at
the end of the current fiscal year.

Policies for Lease
Transactions:

Finance lease transactions other than those in
which title to leased property is transferred to
lessees are accounted for by applying such
accounting treatment as is applicable to

ordinary (operating) lease transactions.
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7. Accounting treatment of consumption

tax:
Consumption tax is accounted for separately
and is not included in each account.

I .Additional Information

(1) Accrued Bonuses:

In the past bonuses to be paid to employees
had been recorded as “Accrued Bonus”, but
with the publication of the Research Center
Review Information No.152 ”Concerning
Financial Statement Titles to Be Used for
Accrued Bonuses for Employees” (dated
February 14, 2001, by JIPCA), these
amounts will now be recorded as accrued
expenses and are classified as “Current
Liabilities” on the consolidated balance
sheet. The applicable amount included in
accrued expenses under Current Liabilities
for the current fiscal year is 1,394 million
yen.

(2) Treasury Stock:

Previously, treasury stock (62 million yen at
the end of the current fiscal year) was
reported as current assets and investment
and other assets. However, applying the
amended “Regulations Concerning
Terminology, Forms and Preparation of
Financial Statements” , treasury stock is
now reported as a deduction at the end of
the Stockholders’ Equity section.
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II.Notes

(Notes to Balance Sheets)

(In millions of yen, rounded down)

Current fiscal year
(ended March 31,

Prior fiscal year
(ended March 31,

2002) 2001)
1. Accumulated Depreciation of Tangible Fixed Assets 20,488 19,187
2. Assets Offered as Security
Cash and Time Deposits........cccvvceeieeveeniinnineee 80 80
(Collateral for payment guarantee)
3 Authorized Shares 180,000,000 180,000,000
shares shares
When shares are retired in accordance with the
Articles of Incorporation, the Company must
reduce shares authorized to be issued
correspondingly.
Total number of issued shares 48,921,882 48,921,882
shares shares
4 Guaranteed Obligations and Quasi-Guarantee
Acts
Debts of the companies below are being
guaranteed
Company Name
BANDAI! INDUSTRIAL CO., LTD. 366 604
Bandai Espana S.A. 8 -
Sunlink Co., Ltd. - 563
(Formerly Sanko Shoji Co.,Ltd.) (including 163%)
Bandai America Inc. - 13
Total ..o 375 1,180
*These amounts are covered by quasi-guarantee acts (submission of management directive
memorandums).
5. Assets and liabilities relating to affiliated
companies
Accounts Receivable -Trade............cooovvvvvennenn. 3,796 9,410
Notes and Accounts Payable -Trade ................ 2,071 1,688
6. Number of Shares of Treasury Stock
Held as Current Assets ........cccocvvvvceeeviinrennnen, - shares 3 shares
Held as Fixed ASSEtS ......cccccovveivviincieniee, - shares 46,000 shares
Held as Shareholders’ Equity .....c.ccccoeiviviinnne 17,028 shares - shares
7. Treatment of notes due at the end of the current fiscal year

For treatment of non-consolidated notes due at the end of the current fiscal year, the settlement
of notes have been processed as of the day of exchange. As each end of the current and prior
fiscal years was a financial holiday, the two accounts below have been included in notes due.
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(In millions of yen, rounded down)

Current fiscal year Prior fiscal year
(ended March 31, (ended March 31,
2002) 2001)
Notes and accounts receivables - trade................... 281 331
Notes and accounts payables - trade............cc......... 194 408

8. Repurchase Agreements

Repurchase agreements of 9,996 million yen are included in short-term loans receivable under
current assets. CP is held as assets pledged as securlty The market value at the end of the current
fiscal year was 9,998 million yen.

9. Land Revaluation

Land used for business was revaluated in accordance with the Land Revaluation Law (Law No. 34,
March 31, 1998) and the difference on revaluation is included in shareholders’ equity.

Revaluation method: In order to calculate land values that form the basis of land tax calculations as
set forth in Article 16 of the Land Price Tax Law {Law No. 69, May 2, 1991),
stipulated by Article 2, item 4 of the Ordinance to Implement the Land
Revaluation Law (Cabinet Order No. 119, March 31, 1998), the Company
made rational adjustments, such as to prices by distance from road, based
upon the procedure stipulated and promulgated by the Director of the
National Tax Agency.

Revaluation date: March 31, 2002
Book value of land for business use before revaluation: 33.690 billion yen

Book value of land for business use after revaluation: 13.146 billion yen
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(Notes to the Statements of Income)

(In millions of yen, rounded down)

Current fiscal year
(ended March 31,

Prior fiscal year
(ended March 31,

3. Total research and development expense

(included in selling, general and administrative
expenses)

8,370

2002) 2001)

‘Transactions with affiliated companies

Net Sales............... TP TP PO TOR 25,748 44,737

Dividends Received .......ccoovevveiviveiiion e, 849 428

Rental INCOMEe ..ot 410 452

2. Major components of Selling, General and

Administrative Expenses
ShiPPING .o 3,127 3,153
Advertising eXpense.......cccecvveeeeriveeen e enieeenans 10,555 9,578
Salaries and benefits......ocoevveveeereecier e 5,161 4,162
Increase in allowance for accrued bonus ........... - 864
Increase in allowance for officers’ retirement 277 237
FESEIVE ..ceveieeeicirereeeeesetee e e e st ba s e e e s snenaeaeseans
Increase in allowance for retirement and 84 56
severance benefitS ..o s
Depreciation eXpense .......covvevrecvveeeeenerecesriee e, 760 847
Research and development expense................. 8,370 8,203
COMMISSIONS EXPENSE ....evcveerreeeireiienreeii v 1,702 1,813
Increase in allowance for doubtful receivables . 129 79

*Until now, amounts due to be paid to employees as bonuses had been recorded as increase in
allowance for accrued bonus. However, as noted under additional information, the Company started
recording accrued bonus as accrued expenses in the current fiscal year. With this change, the decision
was also taken to include it under salaries and allowances under selling, general and administrative
expenses. The amount included under salaries and allowances for the current fiscal year came to 868
million yen.

8,203
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D Notes Related to Lease Transactions

1. Lessee Side

(1) Finance lease transactions other than those in which titie to leased property are transferred to lessees.

(i) Amounts corresponding to acquisition cost, accumulated depreciation and year-end balance
of leased property

(In millions of yen, rounded down)
Current fiscal year (ended March 31, 2002)

Tangible fixed assets Intangible fixed assets
Tools, furniture

and fixtures Other Total
Amount corresponding 464 56 836
to acquisition cost
Amount corresponding
to accumulated 247 56 511
depreciation
Amount equivalent to 517 i 305
year-end balance

Prior fiscal year {ended March 31, 2001)
Tangible fixed assets Intangible fixed assets
Tools, furniture

and fixtures Other Total
Amount corresponding
to acquisition cost 1,153 573 2,439
Amount corresponding
to accumulated 859 565 1,977
depreciation
Amount equivalent to 593 8 462
year-end balance

Note: Amounts corresponding to acquisition costs are calculated inclusive of assumed
interest expense because the ratio of the total balance of unaccrued lease rent to
the total balance of tangible fixed assets at the end of the year is small.

(i) Amount corresponding to the balance of unaccrued lease rent at the end of the year

(In millions of yen, rounded down)

Current fiscal year
(ended March 31, 2002)

Prior fiscal year

(ended March 31, 2001)

Payable within one year 132 164
Payable after one year 192 298
Total 325 462

Note: Amounts corresponding to the balance of unaccrued iease rent at the end of the
year are calculated inclusive of assumed interest expense because the ratio of the
total balance of unaccrued lease rent to the total balance of tangible fixed assets
at the end of the year is small.
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cf

(i) Lease rent paid and the amount corresponding to depreciation

(In millions of yen, rounded down)

Current fiscal year
(ended March 31, 2002)

Prior fiscal year
(ended March 31, 2001)

L.ease rent paid 160 226
Amount corresponding to
depreciation 160 226

(iv) Computation of the amount corresponding to depreciation

Depreciation is determined by the straight-line method using lease periods for useful lives
and zero for residual values.

2. Lessor Side
(1) Operating lease transactions

(i) Unaccrued lease rent

(In millions of yen, rounded down)

Current fiscal year
(ended March 31, 2002)

Prior fiscal year
(ended March 31, 2001)

Payable within one year 125 125
Payable after one year 1,384 1,510
Total 1,510 1,636
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® Securities

Shares of Subsidiaries and Associated Companies Having Market Values
(In millions of yen, rounded down)

Current fiscal year (ended March 31, 2002)

Balance Sheet Market Value Difference
Shares in subsidiaries 3,149 18,719 15,570
Shares in affiliated companies 1,223 3,294 2,070
Total 4,373 22,013 17,640

Prior fiscal year (ended March 31, 2001)

Balance Sheet Market Value Difference
Shares in subsidiaries 2,084 6,841 4757
Shares in affiliated companies 1,223 4,552 3,328
Total 3,308 11,394 8,086
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® Tax Effect Accounting

(In millions of yen, rounded down)

Current fiscal vyear
{fended March 31,

2002)
(1) Significant components of deferred tax assets and liabilities
Deferred tax assets:
Marketable securities valuation 108S........coovvvee v 2,349
Excess depreciation of fixed assets ......cccccovvviiiieiienrencieece e 1,751
Deferred excess depreciation of assets .....ccccvvvevvvvvicvivireeeiineee e, 622
Inventory valuation 10SS ..o 449
ACCIUEA DONUSES ...eeiiiiiiicic et sreae e s e srea e e craraes 396
Prepaid research and development eXpense.........cccoccevvvvevenvennnennnnns 339
Excess allowance for doubtful receivables ........cccccooeieieiiiecceicnnnns 128
(@ (=T PO PP U P UTRTPRRIN 816
Total deferred 1ax @sSetS......coevverciiiiiii i 6,854
Deferred tax liabilities:
Other securities valuation Qain .......c.ccccuriiiiiinininieenieannee e (773)
Reserve for deferred income tax on fixed assets...........c.oivicinnnn, _(186)
, Total deferred tax liabiliies ....cccovviieiiiiiie e (959)
Net deferred taxX ASSEIS. ...ttt 5,894
Note: In addition to the above, deferred tax assets related to revaluation of
the land of 8,628 million yen are reported on the balance sheet as
deferred tax assets on revaluation.
(2) Principal reasons for significant differences between normal effective
statutory tax rate and the actual effective tax rate after application of tax
effect accounting:
Effective statutory tax rate ........cccoeeei e 42.0%
{Adjustments)
Permanent nondeductible expense such as entertainment expense ......... 1.6%
Inhabitants tax [luUMp-SUM PaymMents.......cccccceviciveei e, 0.3%
Permanently nonrecognizable income such as dividends received............ (3.6)%
Foreign tax deductiBles ..........oiiiiiiiiiie et e (0.6)%
1O (L= T SO PP PP PP RT PP PPPPPPT (0.3)%

Actual effective tax rate after application of tax effect accounting............... 39.4%
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ll. Changes in officers
(Effective June 26, 2002)

1. Representative Directors: no change
2. Other officers
@ New candidate for Director
Shin Unozawa, Corporate Executive Officer of the Company
General Manager, Video Game Department

@ Retiring Director
Mikio Ishigami, Director




