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K HALLNM AKLUNOHEPAM

0AO «Mocanepzo» dosooum oo Baieeo ceedenus peszyivmamol npouszgo0CmeeHHO-X03AUCMBEHHONE O0CAMEAbHOCIU
Komnanuu 3a I keapman 2002 zoda.

Mockosckas anepeocucmema HadexHO u becnepefoliHo obecnevusaem saeKkmpodsHepeuell U mentom nompebumenei
Mockoeckoeo peeuona, coxpanss 8ol QUHAHCOBYHD CMACUABHOCHMb U HOMEHUUAN NPOU3BOOCMBEHHBIX MowHocmel, a
maxkoce coba00asn IKOHOMUHECKIUE UHMEPECH! IHEeP2OCUCMEeMbL.

Mui denaem sce, umobui obecneuums pacmyuee cobemeennoe nompebaenue snepauu Mockoeckum pezuonom 6 pezyns-
mame 803poxcoenus npomiunenrocmu Mockebt u 06aacmu, pacUuperusi CMPOUMEAbCMEA HCUABIX MACCUBO8, YAVHIUCHUS
COUUANLHO-ObIMOBBIX YCAOGUI NPONCUBAHUA HACCACHUA, CIMABUAU3AUUU UHAHCO80-0aHKOBCKOU cucmeMmbl,

Boipyuka om npodaxcu mosaproli npodykuyuu 3a 3 mecaya cocmaguaa 13,6 mapd. py6aeil, a uucmas npubbiab nocae yn-
namsl HaA0208 — 1,2 mapd. pybaei.

Obecneyenue Hawux anexmpocmanyuil monaueom ¢ I keapmane 2002 200a 6 yesom npoxoduio yooeiemeopumensHo.
Cboes He Gbin0 6razo0aps HAKONAEHUIO DOCMAMOYHbIX 3ANACO6 MONAUBA NO aceM suddm pesepnoeo monauga u 6 Mockee,
u 8 Mockosckoti obaacmu. B monauerom 6anance snexmpocmanyuii komnanuu npeobaadaem 2a3 (94,5%), umo eouue, vem 6
1 keapmane 2001 200a (92,9%).

Mbl CMPEMUMCH MAKCUMANBHO UCHOAbL308AMb 6blae/l€HHbll‘2 AUMUM 2430 HA IAEKMPOCMAHUUAX MOCKB’bI, '4m06bl onmu-
MUUPOBAMYb MONAUBHBLE OAAAHC NO COKPAUWEHUIO CHCUSAHUA 00po2oCcmOoame20 masyma. B peayabmame pacxod masyma &
I keapmane 2002 z200a u e2o doas & monausnom bararce (1,2%) nuxce ypoens I keapmana npounozo 20da (1,4%).

Pacxod kysneurozo yeas maxxce coxpamiaca ¢ 529 moic. moun ¢ I keapmane npowinozo 200a 0o 353,4 moic. monn, a
e20 0oas 6 monaushom Ganance chusurace ¢ 4,9% do 3,5%. Bce amo noaoscumensho eausem Ha SK0A02UK PEUOHA.

[pozpamma cmpoumenscmea u peKoHempykuuu o0sexmos snepeemury OAO «Moconepeo» — cmanyuii, snexmpuvec-
Kux cemeli, menaosoit cemu, Mocxogckol xabeavroli cemu — yumoiéaem Heo0Xo00UMOCMb PA3GUMUS IHEPZEMUMECKOL Cl-
cmemvt Komnanuu,

B uenax obecneuenus Heodxo0umozo Qurancuposarnus deameabHocmu u passumus nauet Komnanuu mot, Kax u panee,
CHPEMUMCS NPUBAEKAMb K COMPYOHUMECMEY POCCUUCKUX U UHOCMPAHHBIX UHBECIOPO8 045l OCYI4ECTNBACHUS COBMECIHbBIX
NPOU3BOOCMBEHHBIX U KOMMEDHECKUX NPOEKMO08.

TO OUR SHAREHOLDERS

MOSENERGO is pleased to inform you of its business results for the first quarter of 2002.

Moscow's energy utility has been a reliable supplier of interruption-proof electricity and heat to consumers of the Moscow
area, while maintaining its financial stability and generation capacity with due regard to the system’s economic interests.

We have spared no effort 1o support the growing consumption by the Moscow area’s own consumers that comes on the
back of the industrial revival of the city of Moscow and the Moscow Region, the extensive housing construction projects, the
improved social and living conditions of people, and a steadier financial and banking systems.

In the three months, sales of marketable products amounted to RUR13.6 bin to garner a net after-tax profit of RUR1.2 bin.

In 1Q 2002, fuel supplies to our plants were generally satisfactory, with no interruptions thanks to sufficient reserves of
all types of fuel in both Moscow City and the Moscow Region.

Our power plants’ fuel mix is dominated by natural gas, whose share of 94.5% is now larger than in 1Q of 2001 when it
stood at 92.9%.

With a view to optimizing the fuel mix and containing the consumption of costly fuel oil, we aimed to use the gas quotas
allocated to Moscow's power plants to the maximum extent possible. As a result of this effort, fuel oil consumption in 1Q 2002
and its share in the fuel mix (1.2%) are lower than in the first quarter of the last year (1.4%).

The consumption of Kuznetsk basin coal also dropped from 529 thousand tons in the first quarter of the last year to 353.4
thousand tons, with its share in the fuel mix ebbing from 4.9% to 3.5%. This reduction has had a posirive effect on the area’s
environmental situation. ) :

The need for the continued development of the Energy Utility itself also factored in prominently with a construction and
upgrade program for MOSENERGO' energy assets: power plants, electrical and heating grids, the Moscow Cable Grid.

To secure the requisite financing for the Company's operation and development, we as before are seeking cooperation of both
Russian and international investors in implementing joint industrial and business projects.



OnHoll M3 BaXHEWIIUX COCTABJSIOLIUX CBOEH pBI-
HoyHoU noauTUKN OAQO «MocoHepro» CYUTAET MMOI-
IepXaHWe Ha BBICOKOM VYpOBHE HMH(OPMaUUOHHOH
OTKPBITOCTH KOMITaHUU. DTO BO MHOTOM ofeceynBa-
eTcsi MPO3payHOCThIO NEATEIbHOCTU aKUHMOHEPHOTO
O61ecTBa U HanMyueM 3G eKTUBHEIX KaHATOB pac-
OpocTpaHeHUs1 UHPOPMALIMU, B TOM UMCIE U 4epe3
WHrepHer (www.mosenergo.ru)

Axunn OAO «MocaHepro» Mo-npexHeMy OCTaloT-
csl B uMcie Hanbosee JUKBUAHBIX akuui B Poccmit-
ckoit Topropoil cucteme (PTC), Ha MockoBckoit
Mex6aHkoBcko#t BamoTHoit 6upxe M Ha MocKos-
ckoit GoHmoBoOM 6UpKe.

B pesynsrate obpaiieHus akuuit OAO «MocsHep-
To» aKIIMOHepHbIH KaluTal Ha KoHell MapTa 2002 roga

MOSENERGO views the Company's transparency
and a high level of information availability as important
elements of MOSENERGO's strategy in the market.
This is largely based on the transparency of the Com-
pany's operations and availability of efficient channels
for disseminating information, including the Internet
(www.mosenergo.ru).

MOSENERGO's stocks hold their place among the
most liquid securities in the Russian Trading System, at
the Moscow Interbank Currency Exchange, and at the
Moscow Stock Exchange.

Trading in MOSENERGO's stocks resulted in the
following ownership structure as at the end of March,
2002 (%):

i RAQ UES of Russia 50.87
PACTIpENIeTACs CAEIYIOUIM 06pason (%): Department of State and Municipal
PAQ «E3C Poccuu» 50,87 Property of the Moscow City Government 2.95
JenaptameHT rocyaapCTBEHHOMO The Bank of New York
N MYHVUMNATBHOTO UMYLLECTBA International Nominees 27.78
Mpasntenscraa Mocksel 295 Other legal entities 10.37.
The Bank of New York Individuals 8.03
International Nominees 27,78

Over the first quarter, MOSENERGO has worked

b0 iopnaniecke niua 10,37 through a preparation phase for the Company's restruc-
Pram4eckme n1uua 8.03

B teuenue I xBaprana 2002 rona OAO «MocsHepro»
OCYILECTR/ISUIO MOATOTOBUTENbHBIIN STAIT PECTPYKTYPH-
saunn Kommanuu. Ilnan pedopmupoanus OAO
«MocaHepro» npencrasieH B JlemapraMeHT yIIpaBie-
Hus KanutajgoM PAO «EDC Poccuu».

OrmpeneneHa crpaTerus npeodpazoraHust OAO «Moc-
SHEPIo» B YaCTU HENPOGhWIBHBIX U CePBUCHBIX BUIOB J€-
STENMBHOCTH:

© yupexmeHWe T0YepHUX KoMIaHui Ha Gase dbuina-
70B OAO «MocaHepro», ocyllecTBISIIOUIUX HETIPO-
(WIbHBIE Y CEPBUCHBIE BUIBI NEATENLHOCTH;

o Tepelaya B MYHULMNAIBHYIO COGCTBEHHOCTH WK
TUKBUAALUA 0OBEKTOB coumanbHOR cdepbl, Haxo-
IAIIMXCS Ha BanaHce ¢rinamoB O0lIecTBa;

o Beixon OAO «MocoHepro» U3 MOYEPHUX, 3aBUCH-
MBIX ¥ MHBIX KOMIAHWH C €ro yyacTHEM, KpoMe
OAO CAK «3DHeprorapaut», OO0 Kb «Tpancun-
BecTOaHk», 3A0 «MocaHepro-®unanc b.B.».

[Nponomkamice paboThl MO BLIBEPKE U [OCYIAPCTBEH-
HOHN perucrpaliid OObeKTOB HEABIDKMMOTO MMYLIECTBA,
BHocUMBIX OAQ «MocsHepro» B YCTaBHBIA KamuTal
. BHOBb 0OpasyeMblx (Ha Oade dumuanior OAO «Moc-
DHEPIo») IOPUINYECKHX JIULL,

ITposeneH Tenaep cpedn GUPM, aKKpEIUTOBaHHBIX
ripu PAO «EDC Poccum», N0 olleHKe PHIHOYHOM CTO-
uMoctu akTHBoB OAO «MocsHepro» [ 3aKioueHus
¢ oTo6paHHBIMH (YpMaMU JOTOBOPOB IO OLIEHKE aK-
THBOB KoMnaHum.

N\

turing. The MOSENERGO's restructuring plan has
been presented to the Department of Capital Manage-
ment of RAO UES of Russia.

MOSENERGO has defined its strategy of reform in
relation to its non-core businesses and service and main-
tenance operations:

o transformation of MOSENERGO's non-core and
service branches into subsidiaries;

o transfer to municipalities or divestiture of social assets
currently on the books of the Company's branches;

o taking MOSENERGO's interest out of subsidiaries,
associated companies and other entities, with the
exception of OAO SAK Energogarant insurance
company, OO0 CB Transinvestbank, ZAO Mosen-
ergo Finance B.V.

Work was continued to ascertain and obtain state reg-
istration for immovable assets contributed by MOSEN-
ERGO in the charter capitals of newly established
(converted from MOSENERGO branches) legal entities.

A tender was held for RAO UES-accredited appraisal
firms to select candidate contractors for appraisal of the
Company's assets.
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OPERATING HIGHLIGHTS

NPOVU3BOACTBEHHbIE NOKA3SATENN
I B Ha 01.04.2001

Ha 01.04.2002

As of As of
_ March 31, 2001 March 31, 2002 o o
MpoKM3BOACTEO 205893 19 640,7 Electricity production
3NEKTDOIHERI UM (MNH.KBTY) {min kWnh)
Mpon3BOACTBO TRNNO3HEPr UK (Thic [kan) 29 848 4 27 548,8 Heat production (thou Geal)
YcTanosneHHas
CcoBCTBEHHaA MOLHOCTL (MBT) 15019,8 15099,8 Installed capacity (MW)

OCHOBHbIE ®VHAHCOBbIE MOKASATESIN, miH. py6.

FINANCIAL HIGHLIGHTS, min. rol.

Mo oTnycky

Ha 01.04.2001
According to
products
shipped as of
March 31, 2001

Mo oTnycky

Ha 01.04.2002

According to

products

shipped as of
March 31, 2002

Boipydka OT npoaaxiy NpOAyKLv 129780 135689 Net sales’
Mprbbiib A0 HANOrOOBNOXEHNA 37540 14289 Profit before taxation
“uctas Nprbdbink 27451 11961 Net profit

NPOV3BOACTBO U §
PACMPEJENEHWE SNEKTPUYECKOM
1 TENNOBOW SHEPT AN

OAO «MocaHepro», SIBISSICb MOHOTIOQJIUCTOM TIO
MIPOM3BOACTBY M paclpeleeHUIo SHepPIuH, obecneyn-
BaeT 3AeKTPUYECKOM U TeTuloBoil sHeprueil MockoB-
CKUI PETMOH U B3aUMOLEHCTBYET C OIITOBBIM PBIHKOM
SHEPTUHU ¥ MOLIHOCTH Yepes cen PAO «EDC Poccrus.

B I xBapTaine anekrpocTaHUMAMKU KoMmaHuu mmpo-
u3BeneHo 19,6 Mapn. KBT-4 anexTposHepriu, 4YTo Ha
4,6% HvIXe ypoBHS mpouutoro rofa. CHUXXeHHE BbI-
paboOTKU NMPOK3OLLIO B PE3yJIbTaTe Pasrpy3KH JjeK-
tpoctaHuuit OAO «MocaHepro» IO yKa3aHUIO
LAY, 4Tto o6ycloBAeHO MOTOAHBIMHM YCIOBHAMH U
PEXUMHBIMU pakTOpaMu QYHKLMOHUPOBAHUSL.

ELECTRICITY AND HEAT
GENERATION
AND DISTRIBUTION

As a monopolist in energy generation and distribu-
tion, MOSENERGO provides electricity and heat to the
Moscow area, and operates in the wholesale market of
power and capacity via transmission grids owned by
RAO UES of Russia.

In the first quarter, the Company's power plants
generated a total of 19.6 billion kWh of electricity,
down 4.6% from the level of the last year. The reduc-
tion resulted from unloading the MOSENERGO's
plants on instructions by the Central Dispatching Unit
issued in consideration of weather conditions and oper-
ational mode factors.



PanHuit maBogoOK, HaYaBUIMICA Ha 2 HelledAn paHb-
1Ie, YeM B MMPOLTOM TOAy, K3-3a Gojiee TeILIOl 1Moro-
IObl B ¢eBpade U MapTe TeKyllero roaa (B cpeoHeM
Tennee Ha 5,5°C), u paboTa aTOMHBIX CTAaHLIUH, Ha-
Yaji0 peMOHTa 0D0PYAOBAHMSI KOTOPHIX OBIIO TIpeayc-
MOTPEHO ¢ amnpeid, caefany 6a3oBylo Harpy3ky PAO
B | kBapTanie TeKyluero roga u3bsiToyHoH. B pesyin-
TaTe, Hame obopyaoBaHue No TpedopaHuio LIJIY
CHJIBHO pasrpyXKajloch.

Hns obecriedeHUs] pacTyLIero sjeKTpoloTrpebie-
HMS TpU CHWKEHUH coOcTBeHHOM BhlpaboTKu OAO
«MocaHepro» B TeyeHHe | KBapTana MOKYNano 31€KT-
PODSHEPTHIO Y IIPYTUX PETHOHOB C COBTIOAEHUEM 3KO-
HOMUYECKHX WHTEpecoB 3HeprocucTeMbl. JloKymka
3NeKTPOIHEPTUHU cocTaBuna 598,1 MaH. KBT-4. 3a ToT
e Iepuol MpOLUIOTO roja Ilepernaya coOCTaBisIa
600,8 MaH. KBT-u.

OnexTponoTpedieHre coOCTBEHHBIX TIOTPeOUTEEl
3a I xBapran 2002 roxa coctaBuio 15,25 miapa. KBt y,
yto Ha 3,9%, BhIllle YPOBHS IIPOILIOTO TOLA.

ITpu obuieM pocte 31eKTponoTpedaeHHUs CODCTBEH-
HBIMH MOTPEOUTEIMU U3MEHUIACh €0 CTPYKTypa 3a
CYeT 3aKMIOYeHUs NIPSIMBIX JOTOBOPOB 3HeprocHabxe-
HUS ¢ NOTPeOHUTE/SIMU, paHee OOCIYKWBAEMBIMHU OIl-
TOBBIMHM TIOTpebuTensIMu-nepenpoaasnaMu (OI1I1), u
OTHECEeHMS UX 00BEMOB TOTpeOICHNS, COOTBETCTBEH-
HO, K IIpYTUM IPYIIIaM TIOTpebnTeNei.

ITo oTHoweHNIo K | kBapTany 2001 roza:

© BBIpOCIO MoTpedieHne IeKTPOIHEPTUM TTPOMBIIILTEH-
HOCTBIO Ha 6,3% TI0 TaKiM SHEPrOSMKMM OTPACTISIM,
KaK: MalllMHOCTPOMTENbHAA U MeTa/ltoobpadaTsiBato-
1Iast MPOMBILIIEHHOCTB, TTPOMBIILIEHHOCTE CTpoiiMa-
TEePUAIIOB, JIeFKast U MeIWIIMHCKAsS TTPOMBILUTCHHOCTE.
VnenpHbll Bec B 00LeM 00beMe moTpebieHUs yBe-
maywics ¢ 28,2% no 28,8%;

© YBEJIMYWIOCH IIOTpebieHHe 3IeKTPOIHEPIUM HEMPO-
MBUIUIEHHEIMU TTOTPEOHUTENIMH Ha 8,8%. YIembHbliH
Bec BRIpoc ¢ 24,0% 1o 25,1%:;

© BBIPOCTIO 3/1EKTpONoTpebieHre ObITOBBIMU [TOTPEOU-
Te/SIMU Ha 9,2%. YaensHeiii Bec ypenuauncs ¢ 21,7%
1o 22,9%;

© CHU3WIOCH TIOTpeOIeHHE 3NeKTPOSHEPTHH OIITOBBIMH
MOTpedUTeIIMH-TIepenpogaBIaMy Ha 9,2%. Ynens-
HBI Bec B 0011eM o6beMe MoTpebaeHI YMEHBLIWI-
et ¢ 17,1% 1o 14,6%;

© CHU3WIOCH 3MEKTPOTIOTPedIeHUe XeTe3HOTOPOXK-
HBEIM TpaHcTopToM Ha 1,0%, ¥ Tpon3BOACTBEHHBIM
cebXo3noTpeduTessiM — Ha 1,6% mpu Mx yaeabHOM
Bece, COOTBETCTBEHHO, 3,4% u 1,8%.

IloTepu 3neKTpO3HEPTUU B COOCTBEHHBIX CETAX
OAO «MocsHepro» cocTaBuau 2,64 miupa. KBr-u,
uiu 14,13%, u no cpaBHEeHUIO ¢ | KBapTajoM IIpo-
ULJIOTO Tojla YpOBEHb MoTepb CHU3MICS Ha 8,9%.

ITo MecsiaM CHMKEHHUE MTOTeph paclpeleNTUIOCh:
ssHBapb — 3,06%, despans — 16,25%, mapt — 9,02%.

7

An early flood that began two weeks earlier than in
the last year due to warmer weather in February and
March of this year (with the average temperature 5.5°C
higher), and the operation of nuclear power plants
where maintenance work had been scheduled to begin in
April, made the base load of RAO UES superfluous. As
a result, we had to unload our equipment significantly
on the CDU's instructions.

To meet the rising demand for electricity while reduc-
ing its own output, MOSENERGO had to buy electricity
from other regions during the first quarter, while observ-
ing the power utility's economic interests. A total of 598.1
million kWh was bought. In the same period of the last
year, the outflow amounted to 600.8 million kWh.

Electricity consumption by MOSENERGO's own
consumers in the first quarter of 2002 posted a 3.9%
growth year-on-year to reach 15.25 billion kWh.

With the total electricity consumption by own con-
sumers rising, its structure has changed as direct elec-
tricity supply contracts with consumers that had
previously been served by wholesale resellers were
made and the respective volumes of electricity con-
sumed were shown under different consumer groups.

Against the first quarter of 2001:

o consumption of electricity by industry surged 6.3% in
such energy-intensive sectors as machine building
and metal processing, construction materials indus-
try, light and medical industry. Industry's share in
total consumption edged from 28.2% to 28.8%;

o electricity consumption by non-industrial customers
grew 8.8%, with their share rising from 24.0% to
25.1%;

o households consumed 9.2% more electricity,
increasing their share from 21.7% to 22.9%;

o offtake by wholesale resellers dropped 9.2% as their
share in total consumption slid from 17.1% to 14.6%;

o consumption reduced in such categories as railroads
(down 1.0%) and agricultural producers (down 1.6%),
taking their shares to 3.4% and 1.8%, respectively.

MOSENERGO's grid losses summed up to 2.64 bil-
lion kWh, or 14.13%, down 8.9% from the level of the
first quarter of the last year.

The loss reduction distributed by months as follows:
January, 3.06%; February, 16.25%; March, 9.02%.

The reduction of grid losses was facilitated by:

o the continued effort to equip power plants and grid
branches with meters to identify and assess increased
loss locations;

o the introduction, in 2002, of business planning to
bring down losses in electrical grids and Energosbyt
divisions;

o examination of the condition of major consumers'
electricity meters and development of a program for
their upgrade.



CTPYKTYPA SJIEKTPONOTPEBJEHNA M TOBAPHOW NMPOAYKLNWN, %

ELECTRICITY CONSUMPTION AND ELECTRICITY SALES,% CenbCkoe X03aieTen
MPOMBILLNEHHOCT OnToBbie noTpebutent - SnexTpuduump.
INEKTPONOTPEBNEHUE HenpoMbILLAE HHBIE Hacenerve nepenponaBLy rop. Tpare.
ELECTRICITY CONSUMPTION noTpesuTeM OnexTordULNp. */4
28.8 25i1 22f9 1{4.6 i4 3.319
— L L
34.6 3516 1]44 és ‘91,7 ;3814
i | L A
TOBAPHAA MPOAYKUMA ]Industry Non-industial consumers| Residential sector| Buik resellers|
ELECTRICITY SALES Electrical railways
Electrical municipal transport
Agriculture
0 0 20, 30 40, 50, 60, 70 80, 90 100,
CTPYKTYPA TENNTONOTPEBJIEHA M TOBAPHOW NPOAYKLIMWN, %
HEAT CONSUMPTION AND HEAT SALES,%
OpraHnzauny 3apasooxparerus, 06pa30BaRNs, KynsTypsl M CnopTa Mpoune
TENNONOTPEBNEHVE BbIT0BbIe NOTPEBITENM MPOMBILLAEHHOCTL Kommepyeckas
HEAT CONSUMPTION cpepe
58.3 8].2 14i0 '?o 13.5
T ¥ ]
53.9 8.1 14.2, 8.0 15.8
! 1 i !
TOBAPHAA NPOAYKLIAA [Housenolds \ndustryl [commerce
HEAT SALES Health, education, culture and sport Others
0 10, 20, 30, 40 50, 80 70, 80, a0, 100,

YMeHbLIeHHIO TIOTEPE B CETAX CIIOCOOCTBOBAJIO:

© TIPONOJDKEHHWE pafoT 110 OCHALIEHUIO 3JIEKTPOCTaH-
LMt ¥ ceTeBbIX GWITHAIOB MPUOOpaMH yueTa UL Bbl-
SIBTIEHHS! ¥ aHaJT3a MECT MOBBILLEHHBIX ITOTEPb;

o BBeeHMe B 2002 roxy OM3HEC-TUIAHUPOBAHUA CHU-
XKeHusl MOTEPb UL BMEeKTPOCeTEd U OTHeNIeHUH
BHeprocbeiTa;

© aHaJIU3 COCTOAHUA CPEICTB yUeTa DJIEKTPOSHEPTUK
SHEpProeMKUX TIoTpebutesied M paspaboTka Ipo-
TpaMMBbl IO €70 TeXHUYECKOMY IIEPEBOOPYKEHHUIO.

Kpome ykazaHHBIX Mep HelocpelICTBeHHO Ha pu-
JMaiax IMPOBOAMINCH PaboTHl IO CHUXKEHHUIO TIOTEP!

© B 3NEeKTPUYECKUX CETSIX 3a CUET CHIDKEHMS pacxoja
Ha COOCTBEHHBIE HYXKIbl CETEBBIX MONCTAHLUMIL
35—500 xB ¥ mpoBefeHHON PEKOHCTPYKUHH CETeil
TIOTepU CHIDKEHH! Ha 26,7 MIH. KBT-u;

© B DHeprocOuITe 3aMeHeHOo 84,8 ThiC. eIMHKII IPUOOPOB
ydeTa, IpoBemeHO 1205 MHCIEKTOPCKUX MpPOBEPOK,
BeisiBiacHO 140,8 MimH.KBT-4 HegoydTeHHO# noTpebu-
TEJSIMU NIEKTPOSHEPTHU.

In addition to the above measures, a set of measures
was implemented by the Company's branches with a
view to cut down losses:

o the electrical grids achieved a reduction of losses by
26.7 million kWh through cutting down internal con-
sumption by the 35—500 kV grid substations and per-
forming repair and replacement operations;

o the sales branch Energosbyt replaced 84.8 thousand
meters, conducted 1,205 inspections to reveal 140.8
million kWh of electricity unmetered by consumers.

In addition, grid branches and Energosbyt's divisions
conducted 396 joint inspections in the first quarter cov-
ering a total of 15,600 consumers to verify the status of
electricity consumption metering.

In the first quarter of 2002, heat deliveries totaled
27.5 million Geal, down 8.2% year-on-year, with the
reduction due to a higher average ambient temperature
(-1.0°C against -4.5°C in 2001).

Of the total effective heat delivery, 94.5% went to
consumers in the city of Moscow, and 5.5% to con-
sumers in the Moscow Region.

n



Kpome Toro, B I kBapTane nepcoHanoM ceTeBbiX Gu-
NUAJIOB YU OTASNCHUAMU SHeprocOrITa JOMONTHUTENLHO
npoBeneHo 396 COBMECTHBIX PeliioB 1 ripoBepeHo 15600
OTpebuTe/Ied MO0 COCTOSHMIO Y4eTa 3JIEKTPOSHEPIHH.

B I xBaprane 2002 roga noTpeOUTEISIM OTIYILLEHO
27,5 maH. 'kan TenaoBo#d aHepTHM, YTO IO CpaBHE-
HHIO ¢ TIPOLUIBIM ToI0M HuXe Ha 8,2% u oGycnonie-
HO Gojee BBICOKOW TeMIiepaTypoy HapyxXHOTO BO3-
nyxa (-1,0°C npotus -4,5°C B 2001 roxy).

Ot ofuero 06beMa TMOJAE3HOTO OTIYCKa TEIUIOBOM
aHeprum norpeduresnsiMm MockBbl oTmyiieHo 94,5%
TeIlIa, noTpebuTensM MockoBcKoit obnact — 5,5%.

[Tone3Hslit OTIIYCK TETUIOBOM SHEPIUHU € rOpsTYEH BO-
Dol cocrasmn 96,8%, B Mmape, COOTBETCTBERHO, 3,2%.

Ipu obuieM CHUXEHUM TeILIONOTPEONeHUS BCe-
MU TpyTITaMy NOTpeduTenell MONe3HBI)t OTIIYCK TO-
TpebuTenaM-nepenponasuam 3a I keapran 2002 roxa
YBEJIMYMIICS 110 CPAaBHEHHUIO C IIPOUUIBIM ToJOM Ha
29,3%, uTo CBA3AHO C TTOAKITIOUEHUEM TOTIOTHUTENb-
HBIX TIOTpeduTene K cetaM MocTelosHepro.

WHBECTULNOHHAAR OEATENIBHOCTb

Hapamnanue noteHmana OAO «MocaHepro» yxe
B TeueHHe psila JeT OcyllecTssgeTcs 0e3 KaKux-aubo
IOTallyii oT rocynapcra. Hallla MHBECTULIMOHHAS Oesi-
TEJILHOCTh CBSI3aHa C 3aMeHOH M3HOLIEHHOTO 06opyno-
BaHUSI M ©€ro pPEKOHCTPYKIMEH, BBOAOM HOBBIX
MOIIHOCTeH, CTPOUTETHCTROM MEKTPHUECKUX U TeTUIO-
BBIX CeTe UL JKIIOTO CeKTopa.

3a I xBapran 2002 roaa BbUIOIHEHHBIHA 00bEM KaIIBIO-
KeHHH cocTaBiul 784,93 MITH. py0Jieii, B TOM YHCTIE 33 CYET:

o cpeactB OAO <«MocsHepro» (amopTu3auus) —
704,45 muH. pybineit;

© I0JIEBBIX CPEICTB Topona — 48,68 MITH. pybieit;

© 3aeMHBIX cpelcTB — 77,85 MITH. pyOneit;

© TIPOYHX WCTOYHUKOB — 2,63 MiH. py6iei.

B teuenue I xaprana 2002 roga 8 OAO «Mocarep-
ro» BBexeHbI 100,84 kM cenbckux JIDII HampsokeHueM
04/6—10 xB.

Kpemutopckas sanomxenHocTe OAO «MocaHepro»
3a BBIMIOJTHEHHBIE PaboThl MO KAIUTATBHOMY CTPOU-
TeALCTBY COKpaTWiack ¢ Hayana roga Ha 39,7% u co-
crasisteT cefiyac 301,1 MiH. py6ieit.

Hautonee BaxHeiMu 3anayaMy 2002 rona sBISIIOTCS:

o 3aMeHa Typ6uHb! Ne3 Ha TOII-17;

o 3aMeHa Kotia Ne9 na TOLI-20;

o BBOA IOxHO-N3maitnosckoit u Xamwiopckoit HITC
B TeIUIOBHIX CeTsX;

© BBoJ TpaHcopMaTopHoil MomtHocTH Ha [1C Cutu B
3aIragHbIX CeTAX;

o BBox KabenpHo!t tunmu X I1C Cutu-1 MKC.

v
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Hot water carried 96.8% of the effective heat, with
steam accounting for the remaining 3.2%.

Against the backdrop of an overall reduction of heat
consumption by all consumer groups, effective deliver-
ies to the wholesale resellers were up 29.3% in the first
quarter of 2002 against the level of the last year due to
new consumers getting connected to Mosteploenergo's
heating grids.

INVESTMENTS

Over a period of several years, MOSENERGO has
been building up its potential without any subsidies
from the government. Our capex plans are aimed at
replacement of worn-out equipment and its rehabilita-
tion, commissioning of new facilities, construction of
electrical and heating grids for the housing sector.

In the first quarter of 2002, actual capex amounted to
RUR784.93 million, including funds from the following
sources:

o MOSENERGO's own funds (depreciation), RUR
704.45 million;

o shared financing from the city, RUR 48.68 million;

o borrowings, RUR77.85 million;

o other sources, RUR2.63 million.

In the first quarter of 2002, MOSENERGO commis-
sioned a total of 100.84 km of 0.4/6—10 KV rural over-
head transmission lines.

MOSENERGO's accounts payable for contracted
jobs accomplished in construction projects have been
reduced by 39.7% from the level of the beginning of the
year, standing now at RUR301.1 million.

The most important objectives for 2002 are as follows:

o replacement of turbine No.3 at TEP-17,;

o replacement of boiler No.9 at TEP-20;

o commissioning of the Yuzhno-Izmaylovskaya and
Khapilovskaya pumping stations by the Heating Grid;

o commissioning of transformer capacity at the City
substation by the Zapadniye Grids;

o commissioning of a cable line to the City substation
by the Moscow Cable Grid.
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CEBECTOUMOCTb 3MTEKTPUYECKOW  PRODUCTION COST

N TENJTOBOW SHEPT UK

CebecTOMMOCTE 3/1eKTpUYECKOR 9HepTuU 3a | kBap-
tan 2002 roma cocrasuna 41,72 xon./kBT-4, reiuio-
BOI sHepruu — 186,99 py6./I'kan.

ITo cpaBHeHuio ¢ Tem xke nepuonoM 2001 roxa
yoopoxaHue ceGecToMMOoCTH cocraBuio 3,0 MIpI.
py6aeit, unu 37,6%, M3 HUX 3a CIET YBEIHYEHUS 1ie-
HbI rasa, pocTa aMOpTH3aLMOHHBIX OTYHCICHUH, abo-
HeHTckoi miatel PAQ «EBC Poccuu», HCITONMHEHUS
TapuQpHOTO COriTauleHUss ¢ OJIEKTPONPOPCOI030M
orpaciu — 30% ¥ 3a cyeT pocTa APYTUX COCTaBJISIO-
LIMX MaTepHalbHBIX 3aTpaT M3-3a WHQIISALUOHHBIX
daxropos — 7,6%.

AMOpPTH3aUMOHHbIE OTYUCICHHUS B CBSI3M C MpO-
Be[leHHOMH MepeoLeHKOH 0CHOBHEIX GOHIOB BHIPOC-
n¥ Ha 140%, aGoHentckag mnata PAO «E3C Poc-
cum» — Ha 65%.

CebecTOUMOCTD 3JIEKTPOHEPTUM BO3pocja Ha
1,9 mnpa. py6neit, wiu 43,6% (3a I xpaprain 2001 ro-
Ja — 29,05 kom/xBt-4), cebecToMMOCTh TEIJIOBOM
3HEepTUM YyBeAudeHa Ha 1,1 Mapa. pybneit, win
30,2% (3a I kBapran 2001 rona — 143,64 py6/T'xan).

CrouMOCTb TOILUIMBA B 3aTpaTax Ha IIPOM3BOACTBO
sHepruu 3a | keapran 2002 roza cocraBuna 4,2 MIpL.
pybuneit, yro Ha 2,9% Gosnblue, ueM B [ KBap’l:aJTC 2001
roga. YIeJbHbI Bec TOIIMBA B 3aTpaTax cOcTaBWL
37,5% (B TOM Xe MepHoe IpOoLUTOTo Tofa — 48,2%).

[leHa Ha OCHOBHO BUI TOTUIMBA — NIPUPOIHBII ra3
cocraBwia 3a | xBapran 2002 roma 537,61 py6./ThIC.
Kyb. M, ¢ yBeauueHueM K 1eHe I kBapran 2001 roga
Ha 11,7%.

Hena 1 ToHHB Ma3yra 3a I kBaptan 2002 roma
cocrasuna 1343 pybneit, uyro Ha 26,0% HUXe YpOB-
Hs npouutore roga. CToUMOCTh 1 TOHHBI Ky3Hel-
KOTO YISl cocTapuia 645 pybieil ¢ yueTom xeles-
HOIOPOXHOTO Tapuda, yTo Bhille Ha 32,1%, yeM 3a
I xBapran 2001 roxa.

OF ELECTRICITY AND HEAT

In 1Q 2001, the production cost of electricity was
41.72 kopeks/kWh, that of heat 186.99 rubles/Gecal.

Compared to the same period of 2001, the total pro-
duction costs increased by RUR3.0 billion, or 37.6%,
with the greater natural gas price, depreciation costs,
RAO UES subscription fee, and a more expensive tariff
agreement with the sector's Elektroprofsoyuz trade
union accounting for a 30% production cost rise, while
the other cost components followed inflation to add the
remaining 7.6%.

Depreciation costs rallied 140% as fixed assets were
re-evaluated, and RAO UES subscription fee hiked
65%.

The production cost of electricity grew by RUR 1.9
billion, or 43.6% (in 1Q 2001, it stood at 29.05
kopeks/kWh), while the cost of heat production rose by
RUR 1.1 billion, or 30.2% (in 1Q 2001, heat production
costs were 143.64 rubles/Gecal).

In 1Q 2002, the fuel component of energy production
costs amounted to RUR 4.2 billion, a 2.9% rise over the
level of 1Q 2001. The share of fuel in the total produc-
tion costs was 37.5% against 48.2% in the first quarter of
the last year.

Natural gas, the principal fuel, was priced at 537.61
rubles per thousand cubic meters, an 11.7% rise over 1Q
2001.

In the firsts quarter of 2002, a ton of fuel oil cost
RUR1,343.00, 26.0% down from the last year's level.
The price of Kuznetsk coal, including the railroad trans-
portation tariff, was RUR645 per ton, adding 32.1% to
the 1Q 2001 tag.



B utore cpenHsis LieHa YCIOBHOTO TOTUTMBA yBe-
aUguTack Ha 10,6% B cpaBHEHUY ¢ TIPOUIIOTOOHEH.

Ocofoe BHUMaHME B SHEProcucreMe yIenseTcs
OpraHH3alluy ¥ MPOBEeJEHUIO PEMOHTHOM KaMIIaHUH,
YTO I103BOJIAET 0DeCIeUnTh TOTOBHOCTE 000pYIOBa-
HUA K paboTe B YCIOBUSAX OCEHHE-3UMHETO MaKCHU-
Myma. 3aTpaTsl Ha peMoHT B | kBaprazie 2002 roxa B
1esoM 1o OAO «MocaHepro» coctaBuau 1,8 mipa.
py0uieit, 94To BbIlIE YPOBHS TOTO Xe nepuoga 2001 ro-
na Ha 37,8% 3a cuer yBenMYeHUA 00bEMa PEMOHT-
HbIX paboT (0cOGeHHO B TEMNOBHIX CETAX), YAOPOXKa-
HUA CTOMMOCTU MaTepHAIoB U YCIyI,

3aTpaTel Ha OIUIATY Tpyla ¢ OTYUCIECHUSIMH Ha
COLIMAJIBHOE CTpax0BaHUE COCTaBWIN 2,1 MApI. py6-
Jeit, yto Ha 57,0% Oodbile, 4eM B COOTBETCTBYIO-
meM riepuoge 2001 roxa, B cBA3HM ¢ HeOOXOAUMOC-
TbIO YBeJIMYEHMS 3apaloOTHON IIaTHlL B  LeJsX
BHINOJHEHUS] TaApUQHOTO COTNAIIEHUS ¢ DJIEKTPO-
npogcor3oM OTpaciay.

B 10 Xxe BpeMs, CHUXeHUEe CTOMMOCTH TOILIKBA
TIPOTUB TTAHOBOW 3a CYET YMEHDBILIEHUS CPeIHEH 1€~
HBl YCJIOBHOTO TOIUIMBA U YAYYIIEHUS CTPYKTYpHL
CKUTaeMOTO TOTUIUBA, CHIDKeHNe yIeIbHOTO pacxo-
Ia TOILIMBA U MOTEPh 3JIEKTPOIHEPIUH, a TaKKe Lie-
JIEBbIE MEPOTIPUSTHUS 110 CHUXKEHUIO U3LEPKEK HEP-
FTOCUCTEMBI MO3BOJWIM CHEpPXaThb POCT 3aTpaT Ha
TIpOM3BOJCTBO HepruM B [ xBapTae TeKymero roxa
Ha 977 MitH. pybiei.

As a result, the average price of equivalent fuel was
10.6% higher as compared to the last year.

The energy utility has been keeping a special focus
on the planning and implementation of its maintenance
campaign aimed at ensuring a high degree of equipment
availability under peak loads in the next fall and winter.
In the first quarter, the MOSENERGO's maintenance
costs totaled RURI.8 billion, a 37.8% increase over the
same period of the last year due to a greater amount of
maintenance work (particularly in the heating grids),
and more expensive materials and services.

Payroll costs, including social insurance payments,
totaled RUR2.1 billion, rising 57.0% over their level in
the respective period of 2001 on the back of compensa-
tion increases prescribed by the Tariff Agreement with
the sector's Elektroprofsoyuz trade union.

At the same time, the combined effect of the smalier-
than-planned fuel costs achieved through a reduction of
the average price of equivalent fuel and an improved
fuel mix, a lower rated fuel consumption and electricity
losses, and ad hoc cost reduction helped the utility con-
tain its energy generation costs, saving a total of
RURY77 million in this year's first quarter.
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TAPUDbI TARIFFS

TTo-nipexxHeMy oOHOM W3 rnaBHbIX 3anay OAO
«MocsHepro» siBisieTcs pabota ¢ PerMoHabHBIMHU
9HEPreTHYECKUMH KOMHUCCUSMH 110 MOBBIIEHUIO Ta-
pHdOB 10 0e3yOBITOYHOTO YPOBHS, 00€CHeYNBAIOLIETO
MPOMU3BOACTBO IHEPIUU U Pa3BUTUE IHEPIOCHCTEMBI.

B I xBaptane 2002 rona tapudsl Ha dJIeKTpHUYEC-
KYI0 Y TEIJIOBYIO 3HEPTHIO He U3MEHUJIUCE.

Cpennuit oTmyckHoi Tapud B | KBapTaie cOCTaBUIIL:

IO 3NEeKTPo3Hepruu — 52,22 xon/KBT-4, B TOM YucHe:
© MpOMBILLUIEHHOCTE MockBsl — 68,14 Kor/KBT-4;
o HaceneHue T. Mocksel (6e3 HIC, ¢ yueToM

JIBTOTHHKOB) — 27,6 Kom/KBT u;
o HacejneHre MockoBckoit obnactu (6e3 HIC,
C YYETOM JITOTHUKOB) — 29,75 xor/kBT-y;
TIo TeTuioBoit aHeprum — 208,33 py6/['kan, B ToM uncIe:
o MpOMBIULIeHHOCTh — 213 py6/T'kan,
© XWIMIIHbIE OpTaHU3alMK T. MOCKBH —
209,18 py6/I'kan;

o HaceneHue T. Mocksb — 76,37 py6/T'kan;

© XWIMIIHBIe OpraHn3alMi MOCKOBCKoi obmacTh —
165,0 py6/Tkan.

B MoOCKOBCKOM pETHOHE COXpaHsIeTcsl cucremMa
TIepeKpecTHOTo cyOCMIMpOBaHWA MeXIy TPYIIaMHu
notpebuteneit sHepruu. Tapudsl 1751 HacejleHUT Ha
3JIEKTPUUYECKYI0 M TEIUIOBYIO 3HEPTHIO OCTaloTCsH
HUXE peajbHBIX 3aTpaT Ha ee [POU3BOLCTBO U
TPaHCIOPTUPOBKY.

C 15 anpens B MockoBckoii o61acTu ¥ ¢ 1 Mas B
Mockse OynyT nefCTBOBAaTh HOBbie TAPUMEI HA BJEK-
TPUYECKYI0O U TEIUIOBYIO 3HEPIUI0, YTBEPXIEHHBIE
PernoHaTbHBIMM  3HEPreTUUYECKUMH KOMMUCCUSIMH,
KOTOpBIE BBINE ITPEXHUX TapU(OB Ha 3IEKTPUYEC-
Kylo Hepruio Ha 22,3% U Ha TEIUTOBYIO 3HEpTHIO —
Ha 13,8% (B UEJOM MO SHEPTOCUCTEME).

As before, work with Regional Energy Commissions,
aimed at getting the tariffs raised to a break-even level
that would support both power production and develop-
ment of the power system, was a priority for MOSEN-
ERGO.

In the first quarter of 2002, there was no adjustment
of electricity or heat tariffs.

In 1Q 2002, average sales tariffs were as follows:

for electricity: 52.22 kopecks/kWh, with the following
breakdown by the consumer categories:

o industries in the city of Moscow,

68.14 kopecks/kWh;

o residential consumers in the city of Moscow
(net of VAT, including subsidized categories),
27.6 kopecks/kWh;

o residential consumers in the Moscow Region
(net of VAT, including subsidized categories),
29.75 kopecks/kWh;

for heat: 208.33 rubles/Gcal, with the following break-
down by the consumer categories:

o industries, 213.00 rubles/Geal,

o housing operators in the city of Moscow,

209.18 rubles/Gcal;

o residential consumers in the city of Moscow,
76.37 rubles/Gecal,

o housing operators in the Moscow Region,
165.00 rubles/Geal. '

In the Moscow area, a system of cross-subsidizing
between the energy consumer groups still exists. Resi-
dential tariffs for both heat and electricity remain below
the actual costs of their generation and transportation.

With effect as of April 15 and May 1, the Moscow
Region and the city of Moscow, respectively, have new
electricity and heat tariffs approved by their Regional



ANHAMUKA TAPMDOB HA SHEPTMIO

ENERGY TARIFF HISTORY

C 05.02.2001 / As from 05.02.2001
Mocksa / Moscow City

C 15.02.2001 / As from 15.02.2001
Mockosckas obnacts / Moscow Region

ANEKTPO3HEPI A, kon/kBTH

ELECTRICITY, kopecks/kWh

Mpom. noTpeduTentt C NPUCOEOVHEHHON

industrial consumers with

MOUWHOCTLIO Bonee 750 kBA

connected capacity over 750 kVA

— CTaBKa 3a MOLWHOCTL py6/kBT 59,5 595 — capacity rate, RUR/KW
— CTaBKa 3a 3Heprno 52 52 — energy rate
MpoM. noTpeduTen C NPUCOSANHEHHON 80 80 Industrial consumers with
MOLLIHOCTBIO A0 750 kKBA connected capacity below 750 kKVA
XKenesHoOopOXHbIN TRaHCNoPT ) 59 Railroads
[OpOACKOW TDAHCNOPT 60 51 Urban transport
BlopxeTHele opraHmsauyn 80 51 Budget-sponsocred organizations
Cenexo3natpedunTenu 44 41 Agricultural consumers
OnToBbLIE NOTPEBUTENM-NEpEenpoaaBLbl - 26 Wholesale resellers
Hacenenwue: Households:
— C an.namMTaMn / CenbcKkoe 44 35 - glectric stoves / rural
— C ra3oBbIMy NANTEMU 63 50 — gas stoves
CpeaHuii Tapnd 5772 45,53 Average tariff
CpegHwuin Tapud no cucreme 52,22 he utility's average tariff
TENNOSHEPTUA, pyb/fkan HEAT, Rubles/Gcal
Mpom. notpebutent 213 168 Industrial consumers
[OPOACKOM TPAHCNOPT 213 - Urban transport
BIOLKXETHEIE OpraHnsaumn 213 165 Budget-sponsored organizations
KUNvHBIE Opranv3aLmi 213 165 Housing operators
Cenexosnotpebinten 213 165 Agricultural consumers
OnToBLIE NOTPEOUTENV-NEPEnPOAaRLE! 213 165 Wholesale resellers
Mpoyne noTpeduTenm 280 250 Other consumers
Hacenenne 92 * Households
Cpenrun Tapvid 210,59 169,24 Average tariff
CpepnHuin Tapud no cucteme 208,33 The utility’s average tariff

Mprmeyanue:

* Tapuod 4N HaceneHus yCTaHaBNMBAETCA
magamu ropoaos M PANOHOSB

** Tapundbl Ha TENNOSHEPTMIO ANS HACENEHWA
BBeneHb ¢ 14.03.01

Poct Tapudos B MockBe cocTaBWI: Ha 3JEKTpO-
sHepruto —18,5%, Ha Ternnosnepruo — 12,0%.

Poct Tapudos B MockoBckoit 061acTH COCTaBHI:
Ha 3JeKTpo3Hepruio — 28,5%, Ha TeIUIOPHEPTUIO —
52,9%.

OtMeuaetcs cOnuxeHue YpoBHS TapudoOB LI Ha-
ceseHHst MockBBL 1 MOCKOBCKOH 061aCTH U NOJIOKH -
tenbHas pabora POK MockoBckoit o61acTy Mo JauK-
BUIALUH TIePEKPECTHOIO CyDCHMIMPOBAaHHS, OMHAKO B
BoIlpoce (UHAHCHpPOBaHUA 3aTpar, 3aJT0XCHHBIX B
HOBBIX Tapudax Ha TOIUIMBO U KamWTalbHOE CTPOM-
TebCTBO, UMEIOTCS OTIpeNeieHHbIe TPYTHOCTH.

-
Ay

Note:

* Residential heat tariff effective as from March 14, 2001
**Residential tariffs set by Heads of towns and districts

Energy Commissions, with the electricity tariffs raised
by 22.3%, and the heat tariffs by 13.8% (the energy util-
ity's averages).

The tariff incréases in the city of Moscow are 18.5%
for electricity and 12.0% for heat.

In the Moscow Region, the electricity tariffs rose
28.5%, and the heat tariffs 52.9%.

The residential tariffs in the city of Moscow and in the
Moscow Region are leveling out, and the Moscow Region's
REC has been working to eliminate cross-subsidies, how-
ever, certain difficulties persist in financing the fuel and
industrial construction costs incorporated in the new tariffs.



PNHAHCOBbIE
PE3YJILTATDI

TOBAPHAA NPOAYKUNA,
NPOAAXMWU, NPUBBLIL, A0NTA

Ormyck TosapHoit nponykuuu (6e3 HAC) B I xBap-
taitie 2002 roga coctaBwi 13,57 mupa. pybreit, B TOM
YHUCIE IOTPEOUTENAM 3/EKTPUYECKOH U TEIUIOBOWH
sHeprud — 13,26 Miapn. pyoneit. B cpaBuernu ¢ [ kBap-
TajoM 2001 roga nNpUpOCT OTIYCKA 3HEPTUM COCTaBHI
614,6 man. py6reit, wim 4,9%. Ilpupoct ToBapHON
TIPOLAYKUMM «I10 OTIYCKY» OBYCIOBIEH POCTOM OTITY-
CKHBIX TapuOB IIpU CHIDKCHUH TOJIE3HOTO OTITyCKa
SJIEKTPUYECKON U TETIOBON 3HEPTHU.

Bripyuka OT mpoaxu TOBapHOH NpoAyKuUuu B I
kBapTasie 2002 roxa cocrapuna 14,09 miupn. pyGreit
(6e3 HAC), wmm 104% K OTTpYXCHHOH IpPORYKLHMU
(3a I kBapran 2001 roga — 101%). Bripyuka oT npona-
KM 3IeKTPUYECKOH U TeTNoBOM 3HEPrUM COCTaBHIA
13,78 Mnpa. py6ieit ¥ o cpaBHEHUIO ¢ TEM Xe TIepH-
onom 2001 roma Bo3spocina Ha 1,06 Miapm. pyGieit, unn
Ha 8,3%.

[pupoct 00beMa oMmIayeHHOH HEPTHU O OTHO-
IWeHHIO K MPOLUIOMY TONy OOYCIOBJIeH U3MeHeHUEM
CTPYKTYPEL DacyeTOB 3a OTTPYXKEHHYIO 3HEpIHIO B
T10/Ib3y PacyETOB MO TEKYLUUM IUIaTEXaM.

ITpuGrLTL OT NpolaX TOBAPHOM MPORYKLMHU <TI0 OT-
TpY3Ke» cocTaBwia 2,15 mupa. pyoneii npoTus 4,3 MIpA.
py6aeii B I kaprane 2001 rona, T.e. HIKe Ha 2,14 MIIpA.
pybiieit, umu Ha 49,8%.

MpubsLie OT MpoAaX 3JIEKTPHYECKOH U TEILIOBOH
SHEPTHHU «IO OTIpy3Ke» cocraBuina 2,14 mupn. pyoieit,
cHibkenue B cpaBHeHMH ¢ 2001 romom — 2,11 mupa.
py6ueit, win 49,7%.

ITpy 3TOM CHIDKeHME TPUOBLIM OT MpOdaX 3NeKT-
PUUECKO} BSHEPTHUM «TO OTTpy3Ke» cocTaBuio 1,32
MIIpA. pybneit, unu 45,3%, cEMXKeHUe TPUOBLIH OT
MpomaX TeruloBoi aHepruu cocrasuiao 0,79 mipa.
py6neit, unm 59,4%.

IIpu dopMUpoBaHMM NPUOLLTH OT IIPOJAXK TOBAPHOM
MPOIYKUIMM <IO OTIPY3Ke» YUUTBIBAJaCh CyMMapHast
NpHOBUTL OT Ipoyell OeATenbHOCTH Gumuaios OAO
«MocaHepro», KoTopast coctaBuia 15,4 MiH. pybneil.

IMpubbuth OT MpoaaX TOBAPHON MPOAYKLIHHM «TIO OII-
nare» B I keaprane 2002 roma cocrasuna 2,37 mnpm.
pybneit. B cpaBHeHuu ¢ 1 xBaprajom 2001 roga oHa
Huxe Ha 0,87 Mipa. pybieit, unn Ha 27,0%.

FINANCIAL
RESULTS

MARKETABLE PRODUCTS, SALES,
PROFIT, AND DEBTS

In the first quarter of 2002, the accrual-based sales
of commercial output amounted to RUR 13.57 billion
(net of VAT), including RUR 13.26 billion in the sales
to electricity and heat consumers. Over 1Q 2001, the
accrual-based energy sales surged by RUR 614.6 mil-
lion, or 4.9%. The growth of the accrual-based sales is
attributable to the increased sales tariffs as the effec-
tive sales of electricity and heat dropped.

In the first quarter of 2002, the cash-based sales of
commercial output amounted to RUR 14.09 billion (net
of VAT), or 104% of the accrual-based sales (101% in
the first quarter of 2001). The cash-based sales of elec-
tricity and heat totaled RUR13.78 billion, up RUR 1.06
billion, or 8.3% year-on-year.

The increase in the proportion of the paid-for energy
against the previous year came on the back of the struc-
ture of settlements for energy deliveries changing in
favor of current payment-based settlements.

Profit from the accrual-based sales stood at RUR
2,15.0 billion against RUR 4.3 billion in 1Q 2001, down
RUR 2.14 billion, or 49.8%.

Profit from the accrual-based electricity and heat
sales summed up to RUR 2.14 billion, a RUR 2.11 bil-
lion, or 49.7% reduction from the level of 2001.

Out of this, profit on the accrual-based electricity
sales slid RUR1.32 billion, or 45.3%, while profit on the
heat sales shrank RUR 0.79 billion, or 59.4%.

In calculating the profit on the accrual-based sales of
marketable products, the aggregate profit from other
operations of MOSENERGO's branches totaling RUR
15.4 million was incorporated.

The cash-based profit from the sales of marketable
products was RUR 2.37 billion in 1Q 2002, down RUR
0.87 billion, or 27.0% from the level of 1Q 2001.

Profit on the cash-based electricity and heat sales
amounted to RUR2.34 billion, decreasing RUR 0.84
billion, or 26.3% against the same period of 2001.

The profit from the cash-based sales includes the
aggregate profit from MOSENERGO's other operations
in the amount of RUR 33.4 million.



CTPYKTYPA NOCTYNAIOWWMX CPEACTB, %

YPOBEHbL PEANN3AUMN, %

METHOD OF PAYMENT, %

[eHexHse cpeacTea BaHkosckme sekcens
Mpoyne Buasl
pacyeToB

01.01.2002-01.04.2002

COLLECTION RATE ON SALES, %

01.01.2002-01.04.2002
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IIpudbLIe OT IpPOdAX SJIEKTPUYECKONH M TEIUIOBOM
BSHEPruM «I0 orUlaTe» cocTaBWia 2,34 mipa. pybOne,
cHKeHne B cpaBHeHuM ¢ 2001 rozom — 0,84 mmpn.
py6neit, wim 26,3%.

Mpu dopMupoBaHUY NMPUOLUTH OT MpPOAAX MPOAYK-
LIUH «T10 OILIaTe» YYUTHIBANIACh CyMMapHas MpUObUIb OT
npoueil gestensHocTd dumHaior OAO «MocaHepro» B
pasmepe 33,4 miH. pyOieii.

ITo uroram I xsaprana 2002 roma Yucras IpUOBLIL
O61uecTBa <110 OTTPY3Ke» coctaBuna 1,2 Mipa. pyore,
a «110 oruare» — 1,4 Mapa. py6ieit.

Ilo cpaBHeHumIo [ XBapTaoM NpoLWIOro rofa Npou3o-
1IUT0 CHIDKEHUe YUCTOM MPUOBUIH «I10 OTTpY3Ke» Ha 1,55
MJIpIL. pyGnelt, wim Ha 56,4%. 310 06YCIOBICHO TEM, 9TO
YBEIMUEHUE 3aTpaT Ha IIPOM3BOACTBO U peau3aliio
TIPOIYKIINK, CBA3aHHOE C YBEIMUYEeHMeM ¢ (eBpaid T.I.
LieHbl Ha Ta3 U pocTOM aGOHEHTCKOM IUlaThl, Ha 20% He
6bUTO 06ecrnieueHo TapHbaMIl Ha SHEPTHIO.

Yucrast npubelIh oo uroram I xeaprana 2002 rona
«II0 OTTPY3Ke» B padMepe 59,8 MIH. pyGiedt Oyner Ha-
TIpaBJieHa Ha MOMOJHEHHe PE3epBHOTO (hoHIa. ABaHCO-
BOTO HKCIIOAB30BAHMSA YMUCTOW MpuUOBLM 3a I kBapran
2002 roja He IpenyCcMOTpPEHO.

HeGuTopckas 3ano/mKeHHOCTh TOTpeGUTENeil 9/1eKT-
pyUeckoit U TeIUIoBOoH sHepruu ¢ yueroM POPOM (c
HAC) cHusmnach 3a 1 xBaptan 2002 roma Ha 6,1% (c
10,28 no 9,66 mnpn. pyGreit), B TOM YHCIe 33[0JDKEH-
HOCThL COBCTBEHHEIX MOTpebuTeneil 3a 91eKTPOSHEPTHIO
CHM3WIAch Ha 2,9%, 3a TerosHepruo — Ha 10,7%.

CripkeHHe AeBUTOPCKOI 3al0/DKEHHOCTH 00ycoBie-
HO cHibKeHeM 3anomkeHHocTH BIIK, mpeanpustuit ar-
POIIPOMBIIUIEHHOTO KOMILIEKCa, KPYIHEIX NoTpebuTeieit
3eXTpUYecKoil U TerutoBolt axeprum: ['YIT Mocrop-
teruto, Mocropeser, MocBoIoKaHa1, CHIDKEHUEM 331071~
3KEHHOCTH MYHULIMIIATBHBIX XKWIMIIHBIX OpraHU3aLii.

HebuTopcKas 3a10/LKeHHOCTB 3a TIocTarieHHy10 Ha @O-
POM anexTpuueckylo sHepriio cHu3WIach ¢ 1,27 mpa.
pybueit go 1,12 mapn. py6aeit (c HAC), wiv Ha 11,3%.

N

As a result of the first quarter of 2002, the Company's
accrual-based net profit was RUR 1.2 billion, while its
cash-based profit stood at RUR 1.4 billion.

Compared to the first quarter of the last year, there
was a RUR 1,55 billion, or 56.4%, reduction in the
accrual-based net profit. This is due to greater costs of
energy generation and sales that came with the price of
natural gas increasing as of February this year, and a
higher subscription fee, with the energy tariffs falling
some 20% short of the level required to support the
hikes in the expenses.

The RURS9.8 billion of the accrual-based net profit
earned in 1Q of 2002 will be applied to replenish the
reserve fund. No advance use of the net profit for the
first quarter of 2002 has been authorized.

The accounts receivable from consumers of electric-
ity and heat, including deliveries to the FOREM federal
wholesale market, (including VAT) saw a 6.1% reduc-
tion in 1Q of 2002 (from RUR 10.28 billion to RUR
9.66 billion), with the receivables from the own con-
sumers of electricity shedding 2.9%, and those from the
own heat consumers reducing 10.7%.

The reduction of the accounts receivable came with
lower arrears of payment due from the defense-related
industries, agricultural entities, major consumers of
electricity and heat such as GUP Mosgorteplo, Mos-
gorsvet, and Mosvodokanal (Moscow's distributors of
heat, electricity, and water, respectively), and municipal
housing operators.

The accounts receivable for electricity supplied to
the FOREM federal wholesale market decreased from
RUR 1.27 billion to RUR 1,12 billion (inclusive of
VAT), or by 11.3%.

L4



CTPYKTYPA MJATEXEW, %

SALES STRUCTURE, %

|ksapT.  lkeapT. 1Q.2001 1Q 2002
2001 r. 2002 r. Cash credited to the
[eHexHble cpeacTea settlement account 90.0 996
Ha pacH4eTHbI CHeT 90,0 99,6 Bank bills 7.2 0.4
BaHkoBCKmE BEKCEns 7.2 0,4 Sundry payments 2.8 ~
MNpoUre Brabl pac4eTos 28 -

B cTpyKType TUIaTexeit 3a 9HepTHIO AeHEXKHbIE Cpel-
CTBa, BKIIoYast HaHKOBCKUE BeKcens, cocTapuav 100%.
o cpasrennio ¢ 1 xBapranom 2001 roma mpupoct xe-
HEeXHBIX CPeCTB, IOMYyUeHHEIX Ha PacueTHRIN cueT, co-
cTaBwi 9,6 nyHkTa.

Kpeauropckas 3ano/okeHHOCTs OBLIECTBA 32 TOIUTH-
BO, KalCTPOUTEIBCTBO ¥ PEMOHTHO-3KCIUTYaTallMOHHbIE
paborsl (¢ HAC) cHU3MIach ¢ Havana rofa ¢ 2,4 MIpI.

In the total energy sales, cash, including bank bills,
amounted to 100%. As compared to the first quarter of
2001, cash received on the settlement account grew by
9.6 points.

The Company's accounts payable for fuel, capital
constructjon, repair and maintenance operations (inclu-
sive of VAT) dropped from RUR2.4 billion to 2.01 bil-
lion, or by 16.4% in the first quarter.

pyGneit go 2,01 mapn. pybneit wi Ha 16,4%. STRUCTURE
OF ACCOUNTS PAYABLE (RUR million)
CTPYKTYPA KPEAUTOPCKOW ' 01.01 0104. Reduc-
SAJOIKEHHOCTW (mnn. pybnew) 2002 2002  tion (%),
' Ha01.01 Ha01.04 Crwke-  Fuel 206.5 136.8 33.8
, 2002 2002  Hme (%) including
Tonnnso: natural gas 123.2 107.5 12.7
2065 136,8 338 coal 20.7 14.6 29.5
B TY. ras 123,2 107.,5 12,7 fuel oil 427 0 100.0
yrons 20,7 14,6 29,5 peat 19.9 147 258
MasyT 427 0] 100,0  Capital construction 4992 301.1 39.7
Top® 19,9 147 25,8 Repair
KanntaneHoe and maintenance 1697.3 1572 7.4
CTPOUTENLCTBO 4992 301,1 39,7
PeMOHTHO- As of April 01, 2002, MOSENERGO's financial debt
aKChNyaTaLmon- consisted mostly of Eurobonds for a total of USD110
Hble padoThl 1687,3 1572 7.4

TMo cocrosumio Ha 01.04.2002 ocHoBHas cymma Gu-
HaHcoBoro gonra OAO «MocsHepro» mpencrapneHa Es-
poobauraumsiMi Ha cyMMy 110 mutH. nosutapos CLIA co
CpokoM MorauieHus1 B okTsi6pe 2002 rona. C Hayata roja
Haui fonar o ErpoobmuranmsaM cHusuaca Ha 40,8 MiH.
noswtapoB CIIIA. KymoxHerit moxon cocTasiser 8,375%
rogoBelXx. Ha MpoTsDKeHMM Beero Tieprofa obpatleHHs
EBpoobmuraimit OAO «MocsHepro» HeyKOCHHUTEIBHO
cobimonano cBoM 0bs13aTenbCTBA IO OOCTY>XKUBAHUIO O~
ra: KYMOHHbIN JOXOI BRIIIAYMBAICS B CPOK U B TTOTHOM
obobeMe. 5 anpend 2002 roga OAO «MocaHepro» ocy-
UIeCTBUMIO BHITUIATY TIONYTONOBOTO KYTIOHHOIO TOX0A B
cymme 4,6 vuH. momnapos CUIA.

23

million with maturity in October 2002. Compared to the
beginning of the year, our Eurobond debt reduced by
USD 40.8 million. The yearly coupon rate is 8.375%.
Throughout the life of its Eurobonds, MOSENERGO
has meticulously honored its obligations on servicing
the debt, with coupons paid on time and in full. On April
5, 2002, MOSENERGO effected payment of a half-year
coupon of USD 4.6 million.



OTHET O NPUBLINTA, mnn. pyb.

INCOME STATEMENT (UNAUDITED), min. rol.

Mo otnycky
Ha 01.04.2001

Mo oTnycky
Ha 01.04.2002

According to

According to

products products

shippedas of shipped as of

o March 31, 2001 March 31, 2002
Bripy4Ka OT NDOSaXM NPOAYKUM 12 978,0 13 568,9 Net sales
CebecToMMOCTL MPOAAHHOV NPCAYKLMM 8643,8 11 402,3 Cost of good sold
Mpubbinb 40 HANOrOOBADKEHNS 37540 1429,9 Profit before taxation
Hanorn 10125 234 4 Profit taxes
HcTad npubiblib 27451 1196,1 Net profit

BANNAHC BALANCE SHEET(UNAUDITED)
AKTUB, mnH. pyb. Ha 01.04.2001 Ha 01.04.2002 ASSETS, min.rbl.
As of As of ‘
March 31, 2001 March 31, 2002
OcHosHbIE CPEACTRE 46060.6 948150 Fixed assets and intangibles
1 HEMATEPWANbHEIS 2KTUB
BnoxeHws BO BHEODBOPOTHLIE axTyaL 4552 9 4824 3 Capital expenditure
JonrocpoyYHbie PrHAHCOBLIE BIOXEHNS 87.3 79,8  Long-term financial investment
MaTtepwansHele 0B0DOTHLIE aKTUBL 3859 2 4639,0 Inventory
JeHexHue cpeacTea B pacyeTax 18186,6 13357,2 Cach and receivables
JeHexHple cpeacTsa M Kparko-
CPOYHBIE DUHAHCOBLIE BAOXEHNS 1739,7 2113,3 Short-term financial investments
BAJTAHC 74486,3 119928,6 TOTAL ASSETS
MACCKB Ha 01.04.2001 Ha 01.04.2002 LIABILITIES AND EQUITY
As of As of
March 31, 2001 March 31, 2002
YCTaBHbIM kKanuTan 28267,7 282677 Authorized capital
Jo6aBoyHbIN KanuTan 15272,8 712285 Additional capital
Pe3epBbl v UeneBbie GoHas 400,4 148,6 Reservs and
special-purpose funds™
HepacnpegeneHHas nprbeib 12998.6 54538 Retained profit*
3aeMHble CPeACTRA B BaHKax 66910 74549 Bank loans
PacyeThl C BI0AXeTOM 1535,5 1060,4 Payables o the budget
Pac4eTsl C Kpeamtopamu 9320,3 83147 Other payables
BANTAHC 74486,3 119928,6 TOTAL LIABILITIES AND EQUITY




KAJIEHZAPb ]
TEKYLLMX COBbITU

B konue mapta T3I1-26 OAO «MocaHepro» 3a-
HslJla BTOPO€ MeCTO Ha MexXIyHapoaHbIX COPEBHO-
BaHMAX ONepaTopoB OJOYHBIX 3JIEKTPOCTAHLIMH
«Kubeppon-2002» B Hoxannecypre (I0AP)

PesynbraThl cOpeBHOBaHUIl ONpene/sIUCh KOM-
nbloTepHO nporpammoit. Kak otmerunu poccuiickue
CYIbH, BCE yuyacTHUKM npowemuux B KOAP copeBHO-
BaHW! MPOLEMOHCTPUPOBAIU BHICOKHY YPOBEHB ITPO-
(ecCHOHANIbHOM TOATOTOBKU M YMeHUE 3DDeKTUB-
Ho paboTaTh B cilyyae BO3SHUKHOBEHMWSI aBapHMITHBIX
CUTyalHi.

2 anpens. Hcoonuwinocs 50 et co IHS BBOZA B
skcimyataudio duwinana OAO «MocsHepro» TOII-
20. 3a 3 deKTUBHYIO AeATeNbHOCT TepcoHan TIIL-
20, cocrannsronmii 6onee 600 yenoBek, HATpaXKIeHbI
noveTHo#t rpamMortoit OAO «MocsHepro». Psany pa-
OOTHHKOB TPUCBOECHHLI 3BaHUA IOYETHBIX SHEPreTU-
xoB OAO «MocaHepro»u 3aclyXeHHBIX BETEPaHOB
Tpyaa OAO «Mocanepro» 1-oit U 2-0if cTeneHei.

5 u 11 anpena. DHepreTUYeCKUMU KOMUCCHIMHU
Mockosckoit ob6macTh M MOCKBBI TIPUHSTHL pelle-
Hus 00 yTBepXIeHUM HOBbiX TapudoB. B Mockos-
ckoii obnacti Tapudsl YBeTHIMITMCE C 15 ampens
2002 rona, B MockBe — ¢ 1 mas.

5 anpens. OAO «Moc3Hepro» ocyllecTBUJIO BBbI-
niaTy TOJAYroJoBOTO KYIIOHHOTO Joxona 1o EBpo-
o0IMrallMoHHOMY 3aitMy. CyMMa BBITUIAT COCTaBUIIa
4,6 miH gosutapos CIHIA.

8 anpenq. Ha BHeouepeaHoM coOpaHUM aKIMOHe-
pOB TNIpHHATAa HOBas pefakums Ycrasa OAO «Moc-
SHEpro» B COOTBETCTBMU ¢ HOBOM penmakuueit Deme-
pasibHOro 3akoHa «O6 akUMOHEpPHBIX ODllecTBaX» U
MpelycMaTpUBaceT, B YaCTHOCTHU, BbIOOPEI TeHEpalh-
Horo mupekTopa Kommanuu CoBeToM IWPEKTOPOB,
YTO COOTBETCTBYET cTaThe NebS ykazaHHOro 3aKoHa.

Bo BHeouepegHoM coOpaHMH aKLUOHEPOB TPHU-
HsTO yyacTue bosee 80% ronocylomux akuuit. bo-
nee 96% aKUMOHEPOB, MPUHABIUMX YUacTHE B TOJIO-
COBAaHWH, BBICKA3aJ0Ch B NMOAB3Yy HOBOI pelnakuuu
YcraBa OAO «MocaHepro».

10 anpenqa. Ycrap OAO «MocaHepro» mnpotien
TIpOLlelypPY FOCYNapCTBEHHOM PETHCTPALnK.

15 anpenq. Cocrostoch 3aouHoe 3acenanue Co-
Beta nupekTopoB OAO «MocaHepro». Ha nosectke
IHA cTOSAT BoIlpoc o6 M30paHUM reHepallbHOro OU-
pexropa KoMnaHuu.

CALENDAR
OF CURRENT EVENTS

At the end of March, the team of MOSENERGO's
TEP-26 took second place in Cyberphone-2002 interna-
tional contest of unit electrical plant operators held in
Johannesburg, South Africa.

The score in the contest was awarded by a computer
program. According to the Russian referees, all partici-
pants in the South African contest demonstrated a high

level of professional training and ability to work effi- .

ciently in emergency situations.

April 2. MOSENERGO's TEP-20 marked the 50th
anniversary of its commissioning. For their efficient
work, the 600-people team of TEP-20 was awarded an
Honorary Diploma of MOSENERGO. A number of
workers were awarded the title of MOSENERGO's
Honored Workers and Honored Veterans of Labor of
the 1st and the 2nd degrees.

April 5 and 11. The Energy Commissions of the
Moscow Region and the city of Moscow adopted reso-
lutions to approve new tariffs. In the Moscow Region,
tariffs were raised as of April 15, 2002, in the city of
Moscow as of May 1.

April 5. MOSENERGO paid a total of USD4.6
million as the half-year coupon on its Eurobonds.

April 8. An extraordinary general meeting of share-.

holders adopted a new version of the MOSENERGO's
Charter that now requires, in line with Article 65 of the
Federal Law ”On Joint Stock Companies” as amended,
that the Company's General Director be elected by the
Board of Directors.

Over 80% of all voting shares were represented at the
extraordinary meeting. Over 36% of the shareholders
voting at the meeting supported the new version of the
MOSENERGO's Charter. '

April 10. The procedure of state registration of the
MOSENERGO's Charter was successfully completed.

April 15. An in absentia meeting of the MOSEN-
ERGO's Board of Directors was held. Its agenda was to
elect the General Director of the Company.



B mpoToxon rosiocoBanyg OblIM BHECEHB! IBE KaH-
OMOaTypel: W.0. TreHepagpHoro naupektopa OAQO
«MocaHepro» Apkaguii EBctadbeB U 3aMeCTHTENb
TeHepanbHOTO TUPEKTOpa MO KalUTaTbHOMY CTPOM-
TenbcTBY OAO «MocaHepro» Cepreit PoMaHOBCKHIA.
DTU KaHAKJATYpPH OBUIM BBIIBUHYTHI aKLUHOHEpaMu
Kommanun. B pesyabraTte ToJocoBaHUsl TeHepasb-
HbIM aupekTopoM OAO «Mocanepro» 6bpuUI U30GpaH
Apkanuit EBcradbes.

20 anpens. Cocrosuicss 3aKTIOYHTENbHBINH Taja-
xoH1epT VII dectusans nckycctsB OAO «MocaHep-
ro». KoHuepr npoiuen Ha ciieHe AK TP3C-4 B 1. Ka-
upa ¥ 6BUT mpuypodyeH K 80-7eTHIO CcTaHLUM K
115-neturo OAO «Mocsrepro». B xkoHUepTe NpHHS-
Iy yyacthe 44 maypeara ¢hecTHRANA cTaplieil Bo3pa-
CTHOM TPYIITB — TBOPYECKWX KOJIIEKTHBOB U MHIH-
BUIVAJIbHBIX UCTIOJHUTENEH.

30 anpens. B anpene ucrnonHwiocs 80 net dummany
OAO «MocaHepro» — KOXHBIM 3J1eKTPUYECKUM CETSM.
B Hacrosinee Bpems FOxHbIe 371€KTpoceTH odeceuun-
BaloT aekTpocHabxeHue FOxHoro, IOro-BocrouHoro,
yactu lleHTpansHoro, BoctouHoro u FOro-3anagHoro
OKpyroB I. Mockssl, a Takxe JloGepenkoro, PameH-
ckoro, Jlenunckoro, vactu JomoaemoBckoro, Cry-
IMHCKOTo paifoHoB Mockosekoil o6Gmactu. Cpenu
KpynHeHImux rnoTpeGuTeneit. obecrieunuBaeMbIX Bblpa-
GarbiBaeMoil punuanom anekTposHeprueil — Mockos-
CKUI HedTenepepabarbiBalolMid 3aBol, MocKoBCKUi
KOKcora3oBnlil 3aBoa, AMO 3UJI, MockoBckuii MeT-
pornoiiuTeH, MoCKOBCKasi Xelie3Hasi mopora, JIpiTKa-
PHUHCKUH 3aBOI OTITUYECKOTO CTeKIa U APYTHe.

30 anpensa. Cocrosaach IOCBAILIEHHAd IOIBeje-
HHI0 WTOTOB OTOIIMTEJILHOTO Ce30HAa Mpecc-KoHbe-
peHiua B OAO «Mocsnepro». beio oTMeyeHo, uto
Hnarogaps xopourei mogrotopke OAO «MocaHepro»
K OCEHHe-3UMHeMy MakcuMmyMmy 2001-2002 rr.,
B MHMHYBIIEM OTOIIMTEJIbHOM CE30He BCe (UIHANTE
KoMmmaHuM ycmelHo CIpaBUIUCh ¢ BHeproobecie-
yeHUeM ToTpebuTeneii MocKOBCKOro peruoHa.

8 masa. OAO «Moc3aHepro» No3apaBUIo SHEPreTU-
KOB — BeTepaHoB Bemukoii OTeyecTBeHHOU BOMWHEL ¢
HdueM mobenel. B OAO «MocsHepro» cocTosiach
BcTpeya BeTepaHoB BOB — ObIBIIMX M HBIHEIIHUX
cotpyrHrkoB Komnanuu. CoGpaBIInuXCs MO3APaBIII
TeHepaldbHBIH aupekTop KomMmanuu Apkanuit Escra-
dres. [Tocne TopxectBerHol yacTu B OAO «Moc-
3HEpro» COCTOSIOCh BO3NOXeHHUEe BeHKOB K MEMOpH-
aJIbHOM JOCKe.

Two candidacies were put on the ballot: Arkady
Yevstafyev, Acting General Director, and Sergey
Romanovsky, Deputy General Director for Industrial
Construction. Both candidacies were nominated by the
Company's shareholders.

The voting resulted in Arkady Yevstafyev's election to
the position of the MOSENERGO's General Director.

April 20. The final gala concert of the 7th MOSEN-
ERGO Festival of Arts was held on the stage of the Cul-
tural Center of LAPS-4 in Kashira to celebrate the 80th
anniversary of the power plant and the 115th anniver-
sary of MOSENERGO. 44 Festival Laureates of the
senior age group performed at the concert as soloists and
ensembles.

April 30. In April, MOSENERGO's branch Yuzhnive
Grids marked its 80th anniversary. Today, Yuzhniye Grids
supplies electricity to Moscow's Southern District, South-
Eastern District, parts of the Central, Eastern, and South-
Eastern Districts, as well as to the Moscow Region's
Lyubertsy District, Ramenskoye District, Leninsky Dis-
trict, and parts of the Domodedovo and Stupino Districts.
Major consumers of the branch's electricity include the
Moscow Refinery, the Moscow Coke-Gas Works, the ZIL
Motor Works, the Moscow Metro, the Moscow Railroad,
the Lytkarino Optical Glass Works, etc.

April 30. MOSENERGO held a press conference to
present the results of the past heating season. It was
noted that thanks to good preparation of MOSEN-
ERGO to peak loads of the fall and winter of 2001-
2002, all branches performed successfully in supplying
energy to consumers in the Moscow area.

May 8. MOSENERGO honored its veterans of the
Great Patriotic War on the eve of the Victory Day at a
reception arranged for war veteran workers and former
workers of the Company. The ceremony in the honor of
the veterans was opened by General Director Arkady
Yevstafyev's address. The ceremony was completed with
laying wreaths at the memorial board of MOSENERGO.
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