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25 MAIN QUALITY INDICATORS
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CONSOLIDATED FINANCIAL HIGHLIGHTS

thousands of euros

Balance sheet
Computable capital
Total assets
Credit facitities and loans
Credit facilities and loans ex-securitization of mortgages in 10/01
Customer funds
Off-balance-sheet managed funds
of which: mutual and pension funds
Controfled customer funds

Earnings
tncome before taxes
Net income attributed to the Group
Net income attributed to the Group
ex-provisions pursuant to Bank of Spain Circular 9/1999

Ratios

Capital ratio

BIS ratio

Tier 1

ROE

ROA

Efficiency ratio

Nonperforming loans/Total risk exposure
Recorded aliowance/Nongperforming loans

Per share data

EPS, Earnings per sharg (euros)
DPS, Dividend per share (euros)
PER, Price/earnings ratio (times)
Price/Book value (times)

internet data
Internet customers
Internet transactions as a percentage af total Bank
Ebankinter broker transactions as a percentage
of total Bank securities trading

Cther data

Number of branches
Number of empioyees (*)
Number of agents

(“) in terms of full-time equivalent employees,

2001

1,243,784
21,444,150
14,690,756
15,980,907
15,171,606

7,105,342

5,667,985
18,720,812

167,872
98,365

120,863

9.34%
11.90%
8.21%
14.30%
0.45%
55.08%
0.25%
399.23%

1.33
0.87
24,79
3.06

376,750

42.78%

84.00%

282

2,864
1,230

2000

1.211,451
19,118,582
13,867,834
13,867,834
12,673,690

7,198,088

5,624,484
17,100,207

152,488
88,962

100,765

10.23%
11.62%
8.29%
13.40%
0.49%
55.65%
031%
332.50%

1.20
0.87
30.23
3.61

280,151

30.56%

81.00%

276

2,919
1,325

1998

1,120,864
15,484,745
10,258,367
10,258,367
10,409,630

7,033,346

6,385,970
15,081,846

200,121
127,741

127,741

11.26%
13.23%
9.68%
20.36%

I 0.85%
47,55%
0.38%
277.82%

1.72
0.87
29.17
5.08

96,873
15.12%
35.00%

275
2,559

2001/2000 (%)

2.67
12.16
5.93
15.24
19.71
(1.29)
0.77
9.48

10.09
10,57

19.95

(8.70)

2.38
(0.95)

6.72
(8.16)
{1.02)
(6.45)
20.07

10.83
0.00
(18.00)
(15.18)

34.48

39.92

3.70

217

1.54
(7.17)
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CHAIRMAN'S LETTER

Dear Shareholder:

A year ago this letter commenced with the words: “2000 was characterized
by a transition from the traditional banking model to a new multichannel
structure focused on custemer service quality and on the opportunities offe-
red by the new technalogies to the banking business.”

Twelve months later, we can now affirm that the multichannet model has pro-
ven to be the emerging and most profitable banking mode! in Spain, parti-
cularly if it is based on integrated technology dedicated to customer know-
ledge and management and the creation of valuable customer relationships.

{n addition, 2001 was a very important year in Bankinter's recent history
because its ongoing technological initiative and transformation efforts over
the years was accompanied by exceilent results in the typical banking busi-
ness, which continues to perform strangly.

The net income for the year in consolidated terms was €98.37 million, repre-
senting a 10.57% increase with respect to 2000, higher than that of some
of our major competitors. The earings per share were €1.33, up 10.83% on
2000.

The actual income of the Group, excluding certain exiraordinary provisions
(recorded as reserves) and the effect of the statistical allowance {which the
virtual absence of nonperforming foans would make unnecessary if they were
not mandatory), is much higher than the income recorded for accounting
purpases. Specifically, income belore taxes would be 12.61% higher if the
impact of the atypical provisions mentioned below were excluded, and
21.82% higher if the statisticai allowance for loan losses were disregarded,

The 2001 statement of income reflects the strong business performance,
which translated into growth in the main business margins: net interest reve-
nue (+30.22%), basic revenue (+16.81%), net ordinary revenue (+13,16%)
and net operating income (+16.72%).

Income from customer business was particularly outstanding: €208.97
million, up 19.18% on 2000. This income evidences the strength of the
Bank's model and the source, quality and stability of its statement of inco-
me, which is based fundamentally on ordinary recurring revenue, which
makes it largely immune to the vicissitudes of country-risk, industry risk,
exchange risk and securities portfolio risk.
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Examination of the main balance sheet figures shows that custemer funds
as of December 31, 2001 amounted to €15,172 million, up 19.88% on
2000 year-end, The credit facilities and loans of €14,691 million were
15.24% higher than in 2000. This increase in lending, the most note-
worthy component of which was mortgage loans, would be 5.93% if the
impact of the mortgage securitization performed in 2001 were taken into
consideration. In 2001, Bankinter decided to perform the largest euro-
denominated mortgage securitization transaction in Europe aimed at cus-
tomers, {0 strengthen its liquidity and equity situation.

The Bank's operating costs grew atypically as a result of the new provi-
sions for personnel expenses required mainly for the convertibie debentu-
res issued for employees: €2.33 miltion far the ssue [, with a credit to
equity -the provision represented a decrease in income for the year but
did not affect the value of the Bank or the volume of its computable capi-
tal- and €10.9 million for the amortization of Issue tll, with a balancing
entry of the same amount in extraordinary income -as a result of which
this item does not affect the income for 2001.

Without these extraordinary provisions for personnel expenses, the incre-
ase in operating costs would have been 4.13% instead of 10.76%, and
personnel expenses would have risen by 8.3% instead of 22.24%. In any
event, the Bank reaffirms its decision to transform its employees into sha-
reholders, a sure guarantee of Bankinter's future, of innovation and of
value creation. By the maturity date of the debentures outstanding, the
employees will have been able to take up 11% of the Bank’s capital stock,
a much higher percentage than that held by the employees of other Banks
and listed companies in general,

The quality of the Bank's credit facilities and loans is evidenced by our
nonperforming loans ratio, which is one of the lowest of ali European
banks: 0.29% of credit facilities and loans, with a total of €54.45
million. Also, it should be taken into account that the Bank's lending acti-
vity is wholly focused on the Spanish market, where it concentrates on
maortgage loans, so it is sheltered from the problems which are arising in
other markets.




Loan loss allowances increased by 35.82% with respect to 2000, as a result
of the intense growth in loans and in the statistical oan loss allowance, the
impact of which on 2001 income was €34.68 million.

The loan lass coverage ratic reached an all-time high ot 399.23%
(447.17% excluding loans secured by mortgage guarantees). As a result of
the Bank's excess loan provisions, the sum of the generat-purpose and sta-
tistical loan loss allowances represents 32.58% of the 2001 income befo-
e taxes, and this percentage does not include specific allowances {those
used to cover actual default) but only general-purpose allowances intented
to cover potential or theoretical future risks. This has caused the situation
of overpravisioning mentioned earlier and indisputably raises the financial
soundness of Bankinter and distinguishes it from other banks in this regard.

Apart from the mandatory aliowances, Bankinter continues to record gene-
ral and voluntary allowances to endow its balance sheet with exceptional
soundness.

In 2001 Bankinter continued to make substantia! investments in systems
and technology. its 2001 investments in the Internet area accounted for
12.5% of operating costs compared with 20.8% in 2000, a reduction
mainly traceable to advertising and marketing.

In 2001 the Bank faced such major new challenges as the taunch of Banca
Privada Bankinter (a speciaiized network of 17 centers throughout Spain)
and the comsolidation of ebankinter.com., which is a key element in the
Bank's growth. In 2001 the Internet Branch began to operate profitably and
ebankinter.com was consolidated as an active channel that drives typical
business, with 376,750 customers who perform more than 18 million tran-
sactions each month, accounting for 43% of the Group's total transactions.

Naot only is the Internet the leading channel of Bankinter in terms of the
number of transactions, it is also the main route of customer entry into the
Bank, attracting 48% of the total new customers. Also, it has become our
customers’ main means of communication with us. Thus 48% of customers'
contacts with the Bank are through the Net, 84% of securities purchases
and sales are carried out through our an-line broker and 14% of the Bank’s
mortgage transactions are requested, authorized and managed through the
Internet.

The Internet success has also favored the Bank's other business areas, with
notable increases in earnings: 69.14% In Individuais, 13.43% in Corporate
Banking, and 6.56% in SMEs. This growth also brought increases in busi-
ness variables as important as new customers (8%), products sofd (13%),
payments and coflections (24%), and the number of transactions {29%).

In 2001, Bankinter shares were affected by the general slowdown in the
Spanish stockmarket and by market volatility in the last few months of the
year, with a 9.73% drop in market value. However, historically, Bankinter
shares are amongst those which have generated the highest returns for their
holders {the cumulative annual growth in market capitalization has been
22.19% over the last 20 years) and Bankinter has always been among the
banks offering the highest returns to shareholders. At present, we continue
to boast a market capitalization and P/E ratio (24.8%) which, together with
the backing of our stable shareholders and institutional investors, allow us
to maintain a bold investment policy to build Bankinter's future and inspi-
re clear optimism as to our share performance.

The 2001 dividend amounted to €0.87 per share, the same as in 2000.

In short, 2001 brought highly positive resuits in terms of growth, comme:-
cial action, customer management, integrated technology, development of
the Bank's transformafion process and of the multichannel distribution
management system, high provisioning ratics, and improvement of profita-
bitity. All this was achieved despite the fact that the special regulatory
requirements for extraordinary provisions partly dissipated the reality of the
Group's earnings.

Accordingly, it must be considered that the objectives set for 2001 were
achieved by an ample margin and we reaffirm cur strategy of stable value
creation for shareholders through our own business model, the sotvency and
soundness of our balance sheet, and the consistency of our earnings.

1 thank you once again for your confidence in us.

Jaime Botin
Chairman

"
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1. guality

CUSTOMER OPINION

Bankinter's ongoing concern for offering top-quality services to its customers, to
enable it to establish long-lasting and trustworthy relationships with them, has
fed the Bank to continuously examine in detail the level of internal and external
customer satisfaction with the services they receive.

Market Research
The market research company VYox Publica conducts quarterly studies to

determine the positioning of Bankinter with respect to its competitors, in terms
of the satisfaction of its individual banking customers with the services received.

72 .
i
i i
77
i
75
+6:81 +9:33-
73
71 T
Q’O Y
: AT 7 Bankinter
g 69 Qe ) Market
Accum'00 Mar. 01 Jun.01 Sep.01 Dec. 01

Geographical scooe: Nationwide, for tawns of over 50,000 inhabitants.
Universe: General population of over 1B years of age with demand deposils or savings accounts at finance entities.
Sample: 1,200 interviews per quarier.

Survey methodology: Computer-assisted tefephona interview.

Sampling Error: 2.88% (approx.)
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84

Bankinter has consolidated its position vs. the Market and improved it throughout the year.
It was 9.33 percentage points above the Market level at 2001 year end, as compared to
6.81 percentage points in 2000,

in this study customers were asked about fourteen service aspects of relevance to them
such as courtesy and attention, awareness of their needs, professionalism, advice and so
forth. Historically, Bankinter has been the Market leader in 12 of those 14 aspects. In
December, the Bank was above the market level in all of those aspects, the most noteworthy
being Advice (by 11.95 percentage points), Courtesy and Attention {by 10.6 percentage
points) and the Attitude of the Bank's employees in dealing with incidents (by 10.52
percentage points).

The Bank's smallest tead with respect to the Market tevel in December was in its office
installations (0.22 percentage points above Market level).

External customer satisfaction

Each month the Bank contacts its customers to ascertain their level of satisfaction with the
various aspects of the service they receive.

Customer satisfaction is measured on a scale of O through 100 known as the Net
Satisfaction Index {ISN -~ indice de Satisfaccion Neta), interpreted as follows:

> 85 Excellent
75-85 Good
60-75 Fair
<60 Poor

82
80

78

76

74

72

70
68

88

64

62

Jan. Feb. Mar. Apr. May. Jun. Jul. Sep. Oct. Nov. Dec.

i




1. quality

The customers have expressed a constant high level of satisfaction with the
services of Bankinter throughout the year. The year ended with a slight
improvemant over the previous year (2 78.92 ISN composed with to 78.79 in
December 2000). However, the Bank aims to obtain even better valuations in the
future.

The graphs indicate customer satisfaction by network, segment, and channel to
which they belong. In general, all have shown slight increases with respect to
December 2000, most notably Private Banking, Telephone Banking, Online
Broker and Interactive Banking. '
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Apart from measuring customer satisfaction, the Bank continued to consider its customers perceptions and
views of the Internet and to include them the process of developing new Bankinter products and services offered
on ebankinter.com. In 2001 twelve studies were conducted with customers and others to ascertain their
perceptian of the services being designed for bankinter.com and the user-friendliness of the various websites.
Approximately 120 customers took part in these studies and analyzed services such as aggregator, deposit
auctioneers, martgages, pension plans, renting, broker, insurance and emortgages. \
This methodology is also used to optimize the design of the Bank's internal websites and to facilitate their use
(intranet for employees, training website, and innovation website),

Internal custamer satisfaction

Top-quatity services canniot be offered to external customers if special care is not given to the quality of the
service provided internally between the different areas of the Bank. Each six maonths the personne| of the Branch
Network evaluate the service received from the Bank's centrat departments.

The perception in 2001 rose by 0.4 percentage points, and the year ended with an ISN of 67.78.

The level of internal customer satisfaction is always within ranges considerably lower than that of external
customers, which is & retflection of Bankinter personnel’s self-critical spirit with respect to their own performance
and is undoubtedly a guarantee of their ongoing concern for self-improvement and for increasingly better work
performance. The external client will be the main beneficiary of the this attitude on the part of the people at
Bankinter.

t
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tamber of incidents per 10,000 iransactions,

CUSTOMER ATTENTION

The rapidly increasing use of new technologies by customers is enhancing their possibilities of cheosing
how to bank with Bankinter at any given time, according to their needs and preferences. The speed of this
change, together with the wide range of Customer-Bank refationship channels, requires a ongoing efforts for
the integration and coordination of resources, in arder to bring the level of attention to customers into line
with their requirements.

In this context. in mid 2001 the Divisén de Gestion de Relaciones con Clientes (the Customer Relations
Management Division) was set up with the strategic aim of making the customer the focal point of the
business and of coordinating the level of service provided by the Bank to its customers through all its
relationship channels.

Incidents

Bankinter has continued to work on improving the coordination and interaction of the customer attention
services with all areas of the Bank in order to prevent and correct the main errors that occur in the marketing
of the products and the provision of services,

The number financial of claims filed by customers handled in 2001 dropped significantly while the volume
of transactions continued to grow. This is the outcome of the efforts made to improve products, processes,
and services.

As regards measuring customer attention, and in view of its increasing importance, the Bank started to keep
a record of information on non-financial complaints, whidh represented 21.4% of total ciaims in 2001,

[
1
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The time taken to resolve claims for financial incidents attributable to Bankinter
improved considerably in 2001: 76% were settled in 48 hours. However,
reducing the time taken to resolve incidents continues to be a priority for next
year, since the Bank is aware of the importance given by the customers to the

speed with which their problems are solved,

Incidents attributable to Incidents attributable
ather entities or bodies (*} to Bankinter
0 days 7% 56%
1-2 days 9% 20%
More than 2 days 20% 21%
More than 10 days 64% 3%

(*} The time taken ta resolve incidents depends on the rapidity and rules of agents urirelated to the Bank.

In 2001 the customer Ombudsman (an independent body unrelated to the Bank,

which neutrally resolves the claims filed by customers) handled 377 claims and

came to the folfowing resolutions:

2001 2000
Claims processed 377 445
Resolutions in favor of the customer 131 170
Resolutions in favor of the bank 222 240
Claims rejected 24 35

The number of claims filed by Bankinter customers and processed by the Bank
of Spain rose with respect to the previous year. The resolutions were as follows:

2001 (1) 2000
Claims processed 38 28
Resolutions in favor of the customer 15 1
Agreements reached 8
Resolutions in favor of the bank 15
Pending decision 14

(*) Provisional data as of December 2001

1. quality
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CONTINUOUS IMPROVEMENT

Initiatives for Improvement

Measuring internal and external customer satisfaction would be a vain exercise
if it were not used to continuously improve the services provided by Bankinter.

Bankinter therefore has a network of 72 Quality Supervisors who caver all the
Bank's central departments and geographical areas, The purpose of this network
is to channe! all employee initiatives for improvement to aspects which
customers have perceived as not constituting top-quality service, and to provide
the appropriate methodelogy to efficiently achieve such improvement.

In 2001, 221 Projects for Improvements were carried out, involving 440 persons
throughout the organization of the Bank. The matters deatt with in these projects
were based on the improvement of the most critical aspects for the external
customer: management of incidents, advice, meeting deadlines and conditions,
and so on. With regard to the internal customers, the main target of these
projects was information, followed by the simplification of circuits.

Quality Awards

1.- Award for Organizations with the best results in customer satisfaction and
with the best evolution with respect to the Market in their geographical area. The
winners were the regions of Castilta, Cataluda, Andatucia and the Canary Islands.

2.- Award to the Business Divisions with the best results in internal and external
customer satisfaction. The winners were the Telephone Banking and Private
Banking divisions,

3.- Award to the Central Services Department with the best results in internal
customer satisfaction. The winners were the Marketing, Risk Management, Asset
Management and Capital Market/Treasury departments.
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2. people and knowledge management

i Reflection of the
| current profile of
Bankinter's people

Facilitation of the
knowledge
accumulated during
the professional
career

+ Experience

To explain tie evolution of Intellectual Capita! detailed below is the variation in certain parameters that provi-
de a picture of the qualities of the labor force, of the culture and structure in which they work, and of the Bank's
interaction with its environment.

Two major groups of indicators were identified in 2001: Human Capital and Organizational Capital. The first
refers to what the peaple are, their knowledge, and their ability to generate and acquire that knowledge. The
second indicates the knowledge which the group has systematized and embodied, and the information which
has been converted into structured knowledge.

HUMAN CAPITAL

The people of Bankinter are its human capital, the basis of its economic growth, and the key factor of the Bank's
progress. The most important indicators are detailed below:

Descriptive indicators ) 2001 2000 1999
No. of employees (*} 2,974 2,844 2,680
Average age (years) : 36.63 35.97 . 36.10

Breakdown by age : {2001}
< 25 years
from 25 to 30 years
from 31 to 35 years )
from 36 to 40 years ,
from 41 to 45 years
from 46 to 55 years
> 55 years

Average lenath of service (vears),
/_B.re.a.k(jqw‘n by length of service
Co<2years, L
CLfom2toSyears

. from 6 to 10 years
. from 11 to 15 years,

. jrqh 15 to 20 years
rom 21 to 25 years,
3_'2_5 years

(*) Part-time employees are each inciuded as a single person, not on the basis of the hours actually worked.
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Diversity
Breakdown by gender
% men
% women
Graduates (%)
Breakdown by university degrees (% of total employees)
Business Studies
Economics
Law
Humanities
Computer Studies
Engineering
Business Management and Administration
Mathematics
Employees with a high level of English (%)

Learning ability .

Employees who received training (%) .

Average number of training hours per emp\oyee

Average number of training houré,pe'r trained arnp.lo‘ye‘e
Investment in _training_a;,@iprg_po-rﬁon of total salaries (%)
lnvgstmept in train‘ing per s{mp\dyee {€) v X
lnvesfmént i‘n training per‘traif:ed gmployeg (‘€)_ o

Motivation

Employees participating in employee stock and
convertible debenture ownership programs (%)

Satisfaction index ()

Participation in opinion pol! {%)(*)

External [ob rotation (%}

{*) Poll cenducted every two years

2001

55.99
44.01
63.18

18
16
9

7

3

3

3

1
69.30
2001
L 9200 .
4810

" 5248
215

2001

92.20
67
76.50
542

112645
. 1,22884

2. people and knowledge management

2000

56.14
43.86
61.95

L2000
7700
. 3893

2.80

2000

88.32

6.00

1999

57.32
42.68
60.00

1988

.95.30
66
£8.00
4,80

Data on the hurnan
mosafc of the
Bank’s collective
intetligence capital

Potential and activity
refated to the
acquisition and
ongoing use of

i knowfedge by
. employees.

Parameters related
to the integration of
employees in
Bankinter's culture
and objectives
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2. people and knowledge management

Training
€3.34 million were invested in training in 2001, up 22.26% with respect to the previous year, *

As regards training haurs, there was a Eonsiderab(y more significant increase of aver 68%. This increase in trai-
ning activities in 2001 was. possible because more than a third of the' employees tock some of the e-learning

courses offered-in the Virtual'Classroom, in which finance, marketing, ‘management and other courses were run -

several times during the year,

2001 was the first year in which e-learning through the Virtual Classroom was made available on the Intranet

and through the training Webs Portal to the employees, and one out-of every four hours of all the training provi-
ded was conducted by this emerging route.

in the future e-learning will play a decisive role in future training due to its flexibility, customization, speed, and
interactivity. 't has unlimited potential for development in the Internet culture and must therefore be made a
priority field for developments in training: appealing and flexible courses, quality of the content, prestigious pro-
viders, service platforms, etc. ) -

Bankinter is working to ensure that this form of training is the-approgriate supplement te classroom training, so
that they jointly constitute accessible and enriching quatity training that can respond to the empioyees' know-
ledge needs for the purpose of adding maximum value to their work, '

ANNUAL REPORT 2001 (/ BANKINTER




2. people and knowledge management

ORGANIZATIONAL CAPITAL

Encouraging and facilitating the gathering, structuring, and use of the knowledge latent in the employees will
enable the Bank to build sound organizational capital and improve its knowledge management. leading to
greater efficiency in the organization.

lnnuvauon o .

Number -of new products and services s .
-Employees contr\butmg ideas and best’ pracnces (%)
Number of ideas and experiences shared

Average number of ideas per _empluyee;

2000 -

1999

2700
-48.00
73.00

L2212

18,59

1999
'32.00
80.00

..1889
86. 05

123481
91,265
(20081 -

12185

Hierarchy flattening and transparency 2001 2000
Average number of peaple participating in the 360° evaluation (%) 2,905 2,824
Average number of people evaluating each person under evaluation o] 8
Average number of people evaluating each member of the Bank's Management Committee 83 50
Management information available to all employees (%) 93 91
Flexlbl ity (%) Ll 2] . 2000
. lntemai job rotation . i . 23.61 .. 2612
Emp!oyees with the possmlhty of telecommutmg | 63.18  58.66
" Employees accessing the | \nternet _daily from the Bank’s plax_f_qrm 93.38 ) 7_5.67V
Employees with corporate laptops- 2176 12089 -
Employees with. corporate cellular phones .29'09‘ ' 24.29
Participatian (%) 2001 2000
Employees participating in quality projects and actions: 14,78 .23.40
Employees participating in debate sessions 68.04 74.87
Compensatlun 3 :,' ‘ . 2001 2UUO "
* Employees subject 7065 62. 19
Personnel expenses (n thousands of euros) 168 7l~5__* _1.38_(_325 .
Wages and salanes - 101,313 .
“Social secunty costs . 'v 22,057
. Other expenses’ .23 168 . 14,855
Sbeual provisions, (' ~ 13 252
: Personnel expenses (excludmg prowsxons)('*) . 155 463 e
E: : 79.80

85.10

€} Pravisions for the issuance of canvertible cebenturas ang 9ans for emaloyees. () Data used fer traising alics.

1og

' The result of the
' employees’
© creative capacity,

and their
cooperation and
exchange of ideas.

Data which reflect the
fevel of autonomy and
interaction of the
staff, and the
availability and use of
information resources
for decision-making,

' Variables related to

the employees’
ability and
willingness to
continuously adapt
themselves to a
constantly-changing
environment.

Level of the
employges’ voluntary
participation in
knowledge transfer.

Rativs refated to
the process of
bringing the
various
compensation

" methods into line
" with the

employees’
contribution to the
organization,
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2. people and knowledge management

Innovation
Bankinter has always been outstanding for its employees’ contribution to innovation.

fn 2001, it faunched the Innovation web, within its Intranet, as a creative channel”. Participation of 656.89%
was obtained in 2001, compared to 33% in 2000.

The target for 2001 was to reach 9,000 ideas, to meet the challenge posed at the beginning of the year by the
formula of 3 x 1 = 9000 (three ideas per Bank employee. The year ended with 8,356 ideas ( as opposed to
2,120 ideas in 2000), an average of 2.8 ideas per person; this figure has been included as another Intellectual
Capital indicator.

The ideas are evaluated by an “Evaluation Committee" composed of 80 members. The ideas were also submit-
ted to a "popular vote', i.e. the opinion of any employee who wishes to grade and comment on the contribution.
An ‘area evalustion® is also made of the ideas to indicate, inter alia, their viability. The author always receives

Award winners in 2001

Adolfo Gil Gonzélez de Careaga
Adrian inchaurraga Zubiaurre
Alberto Ruiz Gardillo

Alfonsa Carrasco Corbacha
Alfonso del Portille Elordi
Alfonso Escribang Colmenero
Alicia Diaz Agudo

Ana Belén Lopez Cuests
Ana: (. Huerga Viliegas

Ana Maria Lera Carrasco
Ana Marla Martinez Roca
Ana Maria Zalduondo Zavala
Andrés Elcora-tribe Mufioa
Andrés Font Sanchez

Anget de Domingo Roman
Angel Luis Castellanos Victoria
Angel Martin Palomino
Angel Pedros Luque

Angela Ivorra Ortufio
Angeles Ramos Quero .
Anibal Jesus Peral Ruiz
Antonio A, Vicente Gil
Antonio Berdief Britian |
Antonio Céliz Escafio
Antonio Canovas Cano
Antonio Gardufio Fombuena
Antonio José Gonzélez Dofia

a reply from the area so that he or she is informad of whether the idea is going to be put into practice.

Innavation awards are granted each quarter, and in 2001 265 people received awards.

Antonio Montesinos Caracena
Antonjo Sordo Fernandez
Antonio Timén Gonzélez
Arancha Orive Navas -
Ascensién Anaya Almonacid
Beatriz Cafielias Ferrero
Beatriz Marific Couto
Begofia Atauri de’la Cruz
Begofia Navlo Pérez

Belén Rodriguez Fernandez
Belén Ruiz de la Hermosa Gonzalez

* Benjamin Iglesias Cafio

Borfa Uriarte Vitiatonga
Carlos Benedicto Asenjo
Carlos Cercas Arnaldo
Carlos Cruas Rodriguez
Carlos de Leon Gutiérrez |

" Carlos Encinas Ofiate .

Carlos Rodriguez Moneo .
Carmen Garcla Martinez
Carmen Gonzélez Rodriguez
Carmen Ldpez Aragén
Carmen Rodriguez Segoﬁa :
Catalina Morején Villanugva .
Celia Grau Guanter "
Cheres Gutiérez G:Mendoza’
Concepcién Eod]'EIanes |
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Cristina Castafio Rupérez
David Heras Verde

Diegd Jara Mondejar

Diego Lejarazu Ruiz de Azta
Domingo Gamo Molina’
Oomingo Tomds Vera Gémez
Eduarde Ozaita Vega

Elena Portela Garcia

. Enrique Bellén Fernandez

Ehrjque Zuleta de Reales Ansaldo
Ernesto Argudo Zamora
Esperanza Dfez Giron

Estibatiz Gonzdtez Calzada
Eva-Montiel Maidruefio

Fatima Morcillo det Brlo

Felisa Garcla Paredes

Felisa-Ruiz Gonzélez

" Femando Gémez Bastida
"Fernando Medina Revuelta
' Fernando Murciano Mufioz

Francisco Agullé Montero

. Francisco Burruszo Martinez

Francisco Cordero Garcla
Francisco Javier Borreguero Gonzétez -,

" Francisco Javier Cabanelas fominguez

Francisco Javier Rey Lopez
Franciséo José Mufioz Liaguna

Francisco Manue! Morales Prados

Francisco Martinez Garcia

Francisco Melo Bobilto

Francisco Ramos Neble

Francisco Redriguez Gamez
Francisco Ubaido Rodriguez Jiménez
Gema Tapia Guerrero

Gema Toran Lorente

".Gerardo Ayala Sorenssen

Gerardo Ugarte Morenilla’

. Guadalupe Rincén Regueras

Heliodoro Diaz Gonzélez

- Honoratg Martin Marote

Ignacio Amodia Pefia
Ignacio, Gonzalez Burdiet

“inmacutada Cano Sénchez

Inmaculada Rodriguez Rodriguez
\nmaculada Sanchez Pérez
Irene-Moldenhauer Ferndndez

" Irma Jiménez Ferndndez
Isaac Corcia Rodriguez
. Isabel Andray Neila

Isabel Encinas Bayan
\sabel Sénchez Barbero

. sabe} Sanmartin Jordena
.- Isabsl Sousa Jiménez
-|smael.Garcla Bidzquez




iziar lturria Urrestarazu
Javier Rey Lopez
Javier Rivas Compains
Javier Sagi-Vela Pitén
Jests Bajo Vacas )

.. Jesiis Manuel Matos Arevala
Joan'Vizcaino Vilaca
Joaquin Diez Gémez
Joaquin Garcla Rodriguez
Joaquin Moritlo Peres
Jorge juan Casas Mangrane
Jorge Sa&nchez Quiros
Josg Anget Saro Ortiz
Jos¢ Antonio Altabas Horta
José Antonic Martinez Carramifiana
losé G Fernandez Ruiz’
José Ignacio Echeverria Garcla
José Lépez Martin
José Luis Estrada de Artacho
José tuis Galdn Gener .
José Luis Herndndez Gonzalez
José Luis Hernandez Salvador
José Luis Salazar Martinez
José Manuel Gonzélez Seijo
José Manuel Marcos Nacher
José Manuel Quero de Barrio
José Manyel Villa Martinez
José Maria Cubera Martinez
José Marfa Gonzélez Rodrfguez
Juan Carlos Barbero Maesc
Juan Carlos Martin Hidaigo
Juan de Dios Viana Ariza )
Juan Jose Arias Camison Garcia
Juan José Lépez Martin
Juan José Merino de Diego’
Juan José Vega Lorenzo
Juan Luis Martin Hurtado
Juan M.Ochoaerrarte, Goicoechea
Juan Pablo Lépez Lépez
Juan Pascual Bardia

The aim is to strengthen the conversion of ideas into palpable realities. [ncentives are direc-
ted at uncovering tacit knowledge, which is not easily communicated and transferred. For
this purpose, Bankinter has an experience exchange section in the Innovation Web.

Juan Rafael Jalén Bellido
Judith Gonzélez Fernsndez
Julia Benavente Ruiz

Julia Doria Forner

Jutio Urcola Lépez

Leopoldo Dfaz Alvarez

Lourdes Quintana Requibatiz _
Luis Angel Rodriguez Rodriguez
Luis Archilla Rueda

Luis Castillejo Garrido

Luis Diez Bosch

Luis Eduardo Tomé Gonzélez
Luis Escuredo Casado

Luis Francisco Pérez Marcos
Luis Miguel Martin Espinosa
Luis Mingo Fernandez

Luis Organista Fernandez

Luis Reviriego Aguda

Luisa Julia Quevedo

Macarena Ramos y Garcla-Verdugo _
Manuel-Angei Vicente Garcla ’
Manuel Tovar Caro

Marcos Recuero Gonzalez
Margarita Lorenzo Duce

Mar(a Alba Rivera Diaz

Maria Angeles Iraola Sarasua
Marfa Carmen Alcatd Cristino
Maria Carmen Palmero Sadnchez
Marfa Carmen Saumell Arifio
Marfa Carmen Uriarte Goizueta
Marla Carmen Vicente Gonzalez

-Marla Combo Sénchez

Marfa Cruz Abad Perales

. Maria del Castiflo Falcén'Bueno

Marfa del Cristo Lopez Aguiar
Maria del- Mar Carrera-Qtera
Marfa Dolores Martin Martinez
Marla Doleres Ruiz Almansa

Marfa Elena Garcla de Qlana Rujz Ocenda

Marfa Henar Pascual Arribas

2. peaple and knowledge management

Marfa Jesas Mayor Urrutegui
Marla Jests Peinador Tordesillas
Marla José de fa Rubia Garcla
Maria José Deigado Fernandez
Marfa José Guijarro Rivas

Marfa José Martin Rodriguez
Marfa José Villa Pardo
Marla Josefa Valverde Moliria

. Marla Lourdes Iglesias Grafa

Marla'tourdes Moreno Pefia
Marla tuisa de Manuel iglesias
Maria Luisa Garcia Mufiiz
Maria Luz Bermejo Vicente
Maria Luz Preliezo Besoy
Maria Mar Garcla Luengo

* Maria Mayo Rodrigo

Maria Mercedes Corona Garcfa
Maria Teresa Garcla Morén

Marfa Teresa Sanmartin Paraire
Marla Teresa Sevillano Redondo
Marla Teresa Soriano Pardifas
Maria Victoria Guardiola Rodriguez
Mariano Mostacero Garcia-Vaquero
Mario Pérez Red(n

Marta Liamazares Diez

Martina Ortega Rubio

Miguel A Martin Martin

Miguel Alonso Celorrio |
Miguel Ange! Ferndndez Gutiérrez
Miguet Ange! Girén Pérez

Miguel Ange! Reche Arredondo
Miguel Angef Tapia Alonso

Miguel Esteve Segura

Miguel Llorente Garcla

Mirgia Lizarralde Arriardn

Ménica Moar Beiras:

- Ménica Pascual Guevara

Monica Rey Tobalina -
Natividad Gonzélez Olaya
Natividad Hemandez Sanchez

Nu’ria Fernandez Martin-Criado
Oétavio_ Garcla Medrano
Oscar Ricoy Transancos
Oscar Santos Juve
Pablo Baena Tovar
Pablo Esteban Alcantara
Pablo Mata Hombria
Pablo Molezun Romero
Pablo Santos Romero~
Pedro Albin Morcillo
Padro Deltell Sarrio

" Pedro Norza Moreno

Pilar. Sanz Pinto

Pompeyo Ivaiiez Torres
Purificacion Teba Diaz
Rafaela Ve‘rgara Rulz

Ramén Casajuana Olmedo
Raque! Santisteban Miguel
Ricardo José Pérez Rodriguez
Ricardo Moreno Benaite
Ricardo Rosales Casado

“Roberto Martin Pérez

Rosario Cortes Qutdn

Rosario Gonzalez Lépez

Rubén Lobo Gémez

Santiago Vaca de Osma Sanchez-Ocafia
Secundino-Vilialobos Serrano

Sergio Elores Garcla :
Sonia Maria Soria Colino

Soraya Sénchez Ramirez

Susana Balaguer Lépez

Teresa ‘Lépez de Pablo

Valentin Jiménez Ruiz

Vicente Gémez Segura

Victoriano Hernandez Lera

Yolanda.del Pinc Crespo

Yolanda Gella Ferrer

’ [
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3. business and earnings

MARKET SHARE

In 2001 Bankinter's market share in the main indicators continued to grow, in line with the
trend of the last five years. This growth was due, among other reasons, to the improved
efficiency made possible by technology and the increased contribution from alternative
channels,

200% 2000 1999 1998 1997

(%)

tncome 248 1,97 3.47 3.60 3.96
Assets 3.32 3.15 2.78 2.80 2.30
Deposits plus debt securities 4.31 4,10 3.78 3.60 2.98
Mutual funds 4.50 4.30 4.60 4.81 5.38
Credit facilities and foans 4.65 4.77 4.03 3.7¢9 2.96

* AEB (Spanish Banking Asstciationt data

CUSTOMER FUNDS AND CREDIT
FACILITIES AND LOANS

In 2001 and 2000 Bankinter concentrated on the *Internetization” and transformation of its business.
However, at no time did this transformation have a negative effect on the Bank's growth profile but in
fact strengthened that profile, as is reflected in the balance sheet figures. Bankinter will continue to
grow faster then the average for the industry without any solvency or nonperforming loan probfems due
to the quality of its balance sheet and its rigorous risk control policy,

CUSTOMER FUNDS

On- and off-balance-sheet customer funds, after elimination of the duplications arising from the addi-
tion of these two items, amounted as of December 31, 2001, to €18,720.81 million, up 9.48% on
2000,

On-balance-sheet customer funds increased significantly to €15,171.61 million at year-end, up
19.71% on 2000. A substantial portion of this growth was the resuit of Bankinter's continuing drive
to offer its customers competitive and attractive investment products.

In 2001 traditional and internet deposits and ecuentas increased considerably. Bankinter launched a
new product: auctions of depesits over the Internet. The significant increase in typical sources of bank
funding (demand, savings and time deposits) was strengthened by instability in the financial markets,
which led small savers to turn to traditional products for returns on their money without assuming high
risks.

This fund-raising enabled the Bank to largely cover the growth in lending. The financing of the incre-
ase in lending was completed by a sharp increase in issues of marketable securities and the securiti-
zation of a portion of the mortgage loan portfolio at a relatively low cost to the Bank. Bankinter conti-
nued to apply a policy of diversification of its sources of financing in order to finance the growth of its

‘




lending activity. The aim is to have the flexibility and capa-
bility to choase the financing mechanism that best suits
the requirements of the Bank's activities at all times in
terms of cost, term and, in general, the best contribution to
value creation.

This is only possible, in the first place, with a strategy of
anticipating possible future needs and, at the same time,
permanently monitoring developments in the market as
regards financing mechanisms, capital structure and balan-
ce sheet management.

Accordingly, Bankinter has several financing programs and
fund-raising instruments for obtaining financing or issuing
securities of any type at short- or long-term in any form of
debt, updated and ready for use in the Spanish and inter-
national markets.

Off-balance-sheet funds managed fell by 1.29% in 2001
in comparison with 2000. The slight fall in mutual fund
assets managed was due solely to the adjustments and ins-
tability in the markets that gave rise to a new composition
of the fund portfolio. However, Bankinter managed to grow
in the area of new subscriptions, most of which were in
money market funds. Given the uncertainty reigning in the
markets, the management performance in 2001 should be
evaluated as very positive.

The 12.20% increase in pension funds, in comparison with
2000, was particularly noteworthy. The Bank expects this
upward trend to continue, since the outlook for pension
funds is very optimistic (the Spanish population has one of
the lowest pension fund contribution rates).

3. business and earnings
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3. business and earnings

. . : L CUBYEMEE FURDE. 2
thousands of euros L 12.31.01 ’ 12.31:.0(4): . 123188 } .. \Variation 20017200
‘ ] IR L - Amount %
Deposits . 12,587,644 11,021,564 8,096,951 .. 1,566,080 14.21
. Government entities 345057 310584 223,412 34,473 1110
Residents - . 11,794,492 . 10,337,402 7458027 1,457,090 - 1410
Demand deposits 4,494,803 . 3832824 . 3,268,510 . 681,979 . 17.27
_ Savings accounts . 125,599 . 76,236, 76,083 ' 49,363 ... 6475
Time deposits 3,321,360 . 3,035,263 1,656,407 ... 286097 . 943
Repos ‘ 3.852,730 . 3,393,079 2,457,027 . - 459,651 13.55 .
Other accounts . - L. K A o - . -
Nonresidents ) 448,085 373,578 415,512 " o 74,{1,:’4)1»7 ) 19.95
Bonds and notes . 2,583,962, 1,662,126 = © . 2,312,679 . 931,836 56.40
Totat 15,171,606 12,673,690 10,409,630 2487016 1871
o : T R AR ST MINEGE D FUNEE T
thousands of euros 12.31.01 12.31.00 . 123189 v yé,rigggq‘zqoyzﬁouo;__
_ ' » ’ N
Mutual funds . 5248094 . 5,250,239 . 6,059,679 _d2asm). . 0.04)
Pension funds 419,891 - 374,245 . 326,291 - 45646 L 12,20
Commercial paper : 25,403 _ 25,403 ©o . 25403 L - -
Government debt securities held .
to maturity | C 198,779 320566 416278 (120,787) . - | (37,68} .
Treasury bills held to maturity 5,900 L 1_04,A6_6_4_» e 24,787 . (4,764) ' {4467y
Other assets under management 1,206,275 1,218,971 1,080,908 , ) (10696) . (0.88),
Total C 7,108,342 7,098,088 - . 7,933,346 92,748) 29
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3. business and earnings

CREDIT FACILITIES AND LOANS

v_The Bank's lending to customers amounted to €14,690.76 million in 2001; up 15.24% on 2000. The increase in
lending was 5.93% if the effect of the mortgage securitization in 2001 is taken into-account. Since 1999 the Bank
“has executed two mortgage loan securitization programs in order to maintain and finance its growth objectives. In
2001 19,868 mortgage foans amounting to €1; 1322, 5 million were sécur\tized This was the'third and largest mort-
gage loan securitization that Bankinter has made to date. All the bonds issted by the Securitization Fund were pla- -
ced in the international markets and-were very well received by institutional investors throughout Europe. This was the
largest Spanish mortgage securitization issue placed in the-Euromarket to date, which has made it a benchmark for
this type of bond in the European area. Also, the Bank granted.a subordinated credit facility to the Securitization Fund
with a limit of €13.23 million, which had not been drawn down as of December 31, 2001, and a loan of €2.23
miltion.

tn absolute terms, loans to private ‘sector re5|dem borrowers increased significantly, driven by retail banking in the
SMEs and Individuals segments: -

It should also be borne in mind that Bankinter's lending activity focuses mainly on the domestic market, Noteworthy

in the lending portfolio was the increase of 10.15% in secured loans with respect to 2000 (this increase would be
25.16% if securitized secured loans were taken into account). 14% of total mortgage loans in 2001 were arranged
over the [nternet, Consequently, Bankinter consolrdated its position in this business (with a market share of 7.4% (*}
of the volume of new mortgage loans granted in the year, which was clear!y higher than Bankinter's market share in
the other banking aggregates). In addition to having.high margins in comparlson to other banking products, this area
also has high cross-seiling probability.

) Data using information i by the Spénish National Statistics Institute for November 2001,
; Ty
thousands of euros . 12.31.01 12,31.00 12.31.99 Variation 2001/2000
Amount %
Lending to government entities - 21,223 . 42,437 22,342 (21,214) (49,99),
Lending to resident borrowers. | 14,294,615 13,203,569 10,201,222 1,091,046 T 826
Commercial bills 1,153,246 1,127,899 . 984,Q93 . 25,347 2.25
Secured loans 9,466,322 8,594,01‘1 ) 6,026,934 - 872,311 . 10.15
ex-mortgage securi‘tization 10/01 10,756,473 8,584,011 6,026,934 2,162,462 o ~25.16
“Leasing . 556,425 528,093 475,110 -+ 28,332 . 536
Other credit facilities E 3,118,622 2,953,566 2,715,085 165,056 5.69
Lending to nonresident borrowers 511,848 714,982 100,583 (203,134) (28.41}
Nonperforming loans (*) 54,343 47,563 44,584 6,780 14.25
Subtotal 14,882,029 14,008,551 } 10,368,731 873,478 5‘2‘4"
Loan loss allowance 191,273 140,717 110,364 50,556 3593
Total 14,680,756 13,867,834 - 10,258,367 822,92? ) 5.93
Total ex-mortgage securitization 10/01 15,980,807 13,867,834 . 10,258,367 2,113,073 15.24

1"} Excluging off-balance-shaet risks,
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3. business and earnings

thousands of euros R .
% of total credit . Up to

facilities and loans €150
Up to 3 months o 2.47
3 to 12 months 4.13
120 16 months . . 2.08
Quer 36.months . .43.67
Total 52.35

32 'ANNUAL REPORT 2001 /7 BANKINTER

Bankinter's policy is to diversify its lending to avoid the risk arising from concentration in customers, sectors,
geographical areas, Currencies or maturities. The following table reflects the fragmentation of the Bank's loan
“portfolio, which considerably reduces risk.

O ERERTPETY OF GREDLT FAEILITIES ENE LOANS. )
Frnmte150 From €601 From €3,005 Over Total .
€80t to€3,005 to €6,010 €86,010 o
263, 3.28 119 792 1749 .
399 3.90 109 . . 500 1811 |
0.63 045 . 009 3.55
1167 © .. 358 0.76 60.85
1892 112 ‘ 3.13 . 100.00

Nonperforming loans

Bankinter has excellent credit quality due to the composition of its loan portfalio, with (ow exposure to high-risk
businesses and few customers in potentially problematic sectors, In the evént of a possible slowdown in the
world economy, Bankinter can optimistically face any future adverse situation, bearing in mind the following:

(i} The Bank's nonperforming loan ratio is at a historically low leve! with an amplé coverage ratio, The
nonperforming loan figure, of €54.45 million.is ehual to 0.29% of total'fending: Bankinter has one of
the lowest ratios of nonperforming foans in the European banking industry.

(i} Bankinter continues to have the highest level of risk coverage and the fowest level of nonperforming
-and doubtful loans, of all Spanish banks.  The nonperforming .loans coverage ratio was 399.23%
(447.17% excluding secured loahs). . :

(iii} The composition of the loan portfolio is of high quality, as shown in the preceding section. The Bank
facuses on the domestic retail-segment, with less emphasis on the wholesale business. Cansequently,
Bankinter's countw-risk exposure is practically zero. Also; requests for loans from high-risk industries
such as telecommuﬁications, airlines and tourism, inter alia, represent a very small percentage of total
loans granted by the Bank. ’

(iv) The Bank has a rigorous policy for‘ana\yzmg and granting loans and has analysis, sanctioning and -

automatic risk management systems. 94% of individual business loans are sanctioned by this system.
Also, 56% of loans to SMEs are handied and managed in this way.

"The Bank s still affected by the extra statistical coverage allowance required in addition to the specific and
general-purpose allowances, From July'1, 2000, as a result of the entry into force of Bank of Spain Circular
9/1999, an allowance for the statistical coverage of loan losses was recorded to strengthen coverage of the risks
of credit entities. This is an ‘anticyclical allowance which obliges credit entities to record additional provisions

- with'a charge to income in periods of high economic growth, as a precautlon against a possible increase in bad

debts when the economic_cyclé turns downward.




On December 21, 2001, the Bank of Spain provisianally authorized the

3. business and earnings

[ NeNPEREB LI NE FOANS FNE ALTEUARERS
Bank to apply a coefficient of 0.14% in determining the statistical loan
loss provision for home mortgage loans to individuals processed by auto- 250
matic loan processing and origination systems and not securitized prior
to December 31, 2000. The approved coefficient was used to calculate 200 bt
the quarterly statistical loan loss provisions throughout 2001. The effect
of this coefficient was a reduction of €2 million in the provision. The
provisions for other credit facilities and loans continued to be calculated 150
by applying the standard coefficients set forth in Ruie 11.9 of Bank of
Spain Circutar 4/1991. The statistical Joan loss provision as of December K
31, 2001 amounted to €34.68 millicn. 100 g
S .
in 2001 the Bank commenced an in-house project to analyze all the § , o
changes entailed by the future BIS (Bank for International Settiements) 5 50 2
regulations on the various risk areas (market, credit, operational and §
other risk). Specifically, this will enable credit risk to be better managed, E o
since new more advanced internal control methods adapted to the reality -
of each borrower will have to be developed. g1 92 93 94 95 96 97 98 00 0l
Nonperforming
loans
+ Allowances
|
Lo e -t SV NE. S A AP |
thousands of euros o 12.31.01 ) 12.31.00 12.31.88 Variation 2001/2000 R
o . Amount %
Risk exposure 18,628,203 15,760,071 . 11,770,003 2,868,132 18.20
Total nonperforming balances .. 54,449 L 48137 . . 44815 6312, . 1311
Total allowances 217,378 160,054 124,504 57,324 . 3582
Mandatory allowances ) 212,946 159,_355 123,809 53,5_90‘ 33‘53
Specific 30,814 30,496 32,729 318 1.04
General o 182,132 128,860 91,080 53,272 :41.34
%
Nonperforming
loans/total risk exposure 0.29 031 0.38 0.02) ~ (6.45) _
Recorded ’ .
allowance/nonperforming {oans 399.23 . .33250 .277.82 ) 66.73 L2007 o
Recorded allowance/unsec-ured
nonperforming loans - 44717 359.19 308.96 87.98

24.49
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3. business and earnings

400
I
o
300 )
R
o
200
Rey
..-'o'.'
00| ©° N
Recorana
attomancer
nenpertotming
loaas
%0
95 926 97 98 99 00 Ol
WOUPERPOBYING LOA MGRARIE L
thousands of euros 12.31.01 . R _,‘12.3_1‘0({‘ . 12,31.93 _h_”Variatian 2001/2000
v ] Balance % ' ‘Balamce " % Balance - % ! " Amount %
Personal guarantee 29,423 54.04° _26‘.497 . (55.(‘)4 27,195 - 60.68 » 2926 " -11.04
Assét collateral 24,427 4486 20986 . 4360 16,750 . 37.38 3,441 16.40
Cash collateral 599 110 1654 . 1.36 456 100 - (55) 8.47)
Guranteed by the - : ’ :
public sector _' . K 420
Total nonperforming loans 54 100.00 . 44,815, 13.11

| A A ARHSRICSIRINENC]

thousand;sld!_gqrp‘s;_ -

Beginning balance January 1) 48,137

+ Additions
- Recoveries
- Write-offs .

Ending

Balance of foreclosed assets

I;ncg »(_[A)ec_:»erril;er 31)

2000

..104,644

85114 | .

13,218 .
54,449

" 10548,
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3. business and earnings

CUSTOMER SEGMENTS

in 2001 Bankinter's customer business increased in funds and loans and improved its margins. Income from
customer business was €208.96 million, up 19.18% on December 2000. This increase was due to the suc-
cess of the strategic initiative that combines an innovative multichanne! range of products with high service
quality.

The method used in the presentation of the data as of December 31, 2000, differs from that used in the
1999 financial statements. This change was due to fact that the Bank's cost accounting department upda-
ted and analyzed operating costs in a quest for better distribution of expenses.

(o BUSTYNER DUSTNESE DATA Lo .
milions of euros - oede ..,2001/2000 (%)

1745520

B0

rage credit facilities and loans, | 16,269.82
Income before taxes :
Net zsset value
Economic value added
Efficiency (%) ’
ROE (%)

(7 Percentage points
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3. business and earnings

INDIVIDUALS

The tota! funds ¢aptured by Individuat Banking amounted to
€7,478.1 million, up 9.35% on 2000.

The strong growth in typical bank preducts (deposits and demand
denosits} continued due to the situation in the markets in 2001
and as a result of the launch of new structured products. The
decrease in intermediated funds captured continued, albeit at a
slower rate than in 2000 (2.08% in 2001, 14.08% in 2000).

Noteworthy on the lending side was its significant growth. In
particufar, in the mortgage lending area the Bank continued to
occupy a leading position in the market for this type of
transaction, Home mortgage loans amounted to €8,900 million
at 2001 year-end, which represented 54.7% of the Bank's total
lending. Bankinter's market share of new moartgages in 2001
remained much higher than was to be expected based on the size
of its branch network.

In recent years individual Banking customers have changed the
way they deal with Bankinter. The telephone, the Internet and the
ATM network, in addition to the Bank’'s branch network, are used
increasingly by customers far inquiries. contracting products and
performing their usual transactions. As can be seen in the table,
customers actively use all the channels the Bank has made
available to them,

In parallel, as of December 31, 2001, cross sales per active
customer as of December 31, 2001, were 5.8 products,
compared with 4.5 products per active customer in 1335,

All the above led to an increase in income before taxes in
Individual Banking of 69.14% over 2000.

The efficlency ratio was affected by the transfer of customers
towards Private Banking and Personal Finance that took place in
2001.
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mitlens of euros

Average customer funds

Average credit facilities and loans
Income before taxes

Net asset value

Econamic value added

Efficiency (%)

ROE: (%)

1) Purics

123101
7,478.10
10,278.81
73.80
1,088.96
59.41
63.52
1435 .

In recent years, Bankinter's commercial manage-
ment of individual Banking costumers has been
aimed at greater use of CRM (Customer
Relationship Management) systems and local
and remote commercial tools, as can be seen in
the graph, which also shows the fevel of success

of this activity.

Commercial activities are performed multichan-
nel and driven by CRM toois. The graph shows
the increasing impartance of the impact of CRM
on Bankinter's commercial activity.

Number of Offerings (thousands)
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3. business and earnings

banca privada bankinter

gty

;  private banking ‘

In 2001 the Bank decided to boost the Private Bankmg business and onented its relations with customers
towards multichanne! offerings and counseling.

for this purpose 17 Management and Counseling Centers were created in response to our customers’ clear
demand for more specialized service.

By opening these.centers the Bank intends to close the circle of benefits currently available to customers
and to provide more in-depth counseling, which is becoming necessary in an mcreasmgly complex imanc;al
warld and an economic situation full of uncertainty.

Corufia ;- ...

Vigos .

mil IIxons o( Buros

Average_customer funds

2001/2000 (%)
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income before taxes_

- MNet asset value

38 [ANNUAL REPORT 2001 /f BANKISTER {j




Overall counseling involves:

- Overall management of each customer's assets.

- A structure that minimizes the tax effect and facilitates
transfer.

- Diversification enabting conservation of value and growth.

- Value added services that simplify management.

- Family protocol to ensure continuity.

- Active manzgement and planned monitoring.

Planned manitoring invoives:

- Periodic meetings to ensure that targets are met.

- Performance of investments.

- Review of the market outlook.

- Redefinition, if appropriate, of the Investor Profile.
- Strategic review of subsequent pericds.

- Information on new tax developments.

- Information on investment opportunities.

Experts in markets, investment products and tax matters will be
located in these centers and will be available to our customers in
order to give them a sound opinion on the financial, tax and asset
alternatives that best suit them, once their asset profites and
needs have been ascertained. '

Day-to-day banking transactions will continue to be handled at
branches, through Telephone Banking or at ebankinter.com, thus
ensuring optimum levels of quality and service.

The launch of Private Banking took place under the Bankinter
Private Banking commercial brand name using a logo to draw
together and define this new era for customers in the Private
Banking and Personal Finance Divisions.

Bankinter continued to develop tools on the internet to enable
customers to manage their own investments and included the
analysis department's investment criteria on its Web page.
Accordingly, customers now have at their disposal everything they
need to obtain the portfolio model ta match their investor profile,
to buy the securities, mutual funds or unit linked or other funds
necessary to create these portfolios and, in turn, to receive
counseling an how to actively monitor these investments.

3. business and earnings
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3. business and earnings

banca privada bankinter

finanzas personales

Personal Finance is a business division within Bankinter Private Banking which specializes in integral
counseling and management of high net worth customers, and seeks the diversification that is most
appropriate to each customer's profile so as to obtain the maximum yield in financial and tax terms.

The specialization and qualification of the professionals, and the in-depth knowledge they have of the
customers they counsel enables the appropriate asset structure, based on business, family or personal
characteristics, to be provided to each customer at all times.

Counseling on the distribution of assets is not limited to purely financial assets, but also includes the
possibility of investing in real estate.

Accordingly, the Personal Finance division's offerings to its customers range from studying asset structures to
the appropriate distribution of assets including counseling in all markets, counseling families, tax counseling
and administrative management of portfolio companies.

All the foregoing takes place without overlooking basic banking products and the widest and most complete
range of investment products on the market.

mitlions of euros 12.31.01 12.31.00 2001/2000 (%)
Average customer funds . 1,743.19 1,530.46 13.90
Average credit facilities and Iqans . 347.42 | 311.77 o 11.43
Income before taxes 15.76 16.37 (3.74)
Net asset value . 63.34 51.48 | 23.04
Economic value added 15.15 15.83 Co42n
Efficiency (%) 22.20 17.86 434 (0

ROE (%) 81.73 89,76 (8.03) (M)

€1 Percenaga polnts
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SMALL BUSINESSES

3. business and earnings

in 2001 the SMEs Division maintained an optimum level of growth, in line with the market situation and
the Bank's strategic focus on this segment, on the basic premises of value creation and the search for
solutions to assist the development and madernization of small and medium-sized companies. A notewdrthy
part in this support for modernization was played by the investments made by the Bank in order to facilitate
the inclusion of SMEs on the Internet, As of December 31, 56.08% of the customers had & relationship
with the Bank through this channel and 29.15% habitually performed transactions in this way.

Average total assets grew by 17.91%. Most noteworthy was the financing of short-and medium-term
investments, which showed an increase of 19.43%. A key factor underlying this growth was the automatic
sanctioning system for loan transactions, which enabled 94.84% of these transactions to be analyzed.

The volume of SMEs business grew by 21.48%. Once again Bankinter's efforts focused on customer
bonding, and this enabled average products per customer to reach 4.99.

millions of euros

Average customer funds

Average credit facilities and loans
Income before taxes

Net asset value

Economic value added

Efficiency (%)

ROE (%}

ntags poinls

12.31.01
1,596.50
1,812.55

30.27
127.48
26.37
50.12
23.51

12.31,00
1,377.69
1,579.94

28.41

129.33
25.35°

47.95
24.56

2001/2000 (%)
" 15.88
14.72

6.56

(1.43)

- 4.00
2174
(1.03) (*)
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3. business and earnings

CORPORATE BANKING

The Corporate Banking Division provides specialized services to medium-sized and large companies and to the public sector.
The division’s prbfessionalé have been specifically trained in this area and provide customers with innovative solutions tailored to
the changing needs of the business world and in,line with cutting-edge technological developments,

The model used is based on @ close relationship between the customer and the Bank, searching at all times for business
opportunities that generate value for-both parties. L

In 2001 the Corporate Banking ssgment continued with the trend set in previous years, improving the margins both on’loans and
on deposits, which gave rise to an increase in net interest revenue of 6.28% over 2000. This is a noteworthy figure, bearing in
mind the numerous cuts in interest rates during the year. : ’

As regards operating costs, the increasing use of efficient channels in operations with customers enabled the Bank to reduce these
costs by 2.68%. Also, the efficiency ratio was 35.01%, a decrease of 2.70 percentage points,

millions of euros © 123101 123100 2001/2000 (%)
Average customer funds 352556 | 4,019.88 . (1230
Average credit facilities and loans 313890 . 2985.44 i 5.14
Income before taxes . 8064 . 53,46 ) 4343
et asset value © s982 7759 {10.02)
Economic value added 5231 - 46.23 o, 1308
Efficiency (%) .. ) 3501 37.71 - 0
ROE (%) 24.83 2311 1729

1) Perzentags poims

Virtual Banking )
In 2001‘Eankinter continued to strengthen this model, and now has»394 virtual branches, an increase of 12.57% in tha year. Virtual
Banking accounted for 12.49% of the income of this division.

Iinternet Projects

In 2001 several new Internet projects were carried out to create value for companies, and not only in the financial field: ebankinter
empresas provides the most complete Internet option for companies. It is an overafl solution that fosters commerce. In 2001 a
significant effort was made to-boost the development of this product, not only by improving its ekisting uses, but also inciuding
innovative products in the market which provided the Bank and its customers with improvements in.costs and process efficiency,
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3. business and earnings
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3. husiness and earnings
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CAPITAL MARKETS AND TREASURY

ECONOMIC ENVIRONMENT
AND INTERNATIONAL MARKETS

There 'was a severe slowdown -in the world economy in 2001. One of the most direct consequences-of
globalization was the simultansous slowdown in activity in the world's big economic blocks: the U.S., the
European Union and Japan, The contraction in'investment - after the excesses of recent years - was worsened
by the economic and psychological effect of the terrorist attacks suffered by the U.S. on September 11, which

led to fall in U.S. customer confidence.

The U.S. want into recession (definéd as a.fall in _GDP for six months) in the second half of 2001. The U.S.
authorities apphed an aggressive demand- stimulation policy mcrudmg tax cuts, increased public spending and
rapid reductions in interest rates, which rmght brmg economic fecovery by m»d 2002.

In Europe the economic cycle lagged shght}y behind the U.S,, a\though in some countries (Germany and Italy)
the economic cooling was -clearly noticeable. After several months of high inflation as a result of increases in
oil prices, in the fast part of the year prices moved back towards the European Central Bank's target levels,
enabling the ECB to apply a looser monetary policy.

Spain maintained a significant rate of growth of 2.8% in 2001 -{(according to the Spanish National Statistics
{nstitute), double the rate of neighboring countries. Job creation continued its positive trend, although with
signs of flagging in the last few months of the year. Spainjcannot be immune to a more negative economic

- environment, However, the lack of significant imbalances in the budget and the foretgn trade bafance enable

EuroiDoliar

the future to be viewed with reasonable optimism.
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Foreign exchange market

Despite the profound slowdown in the U.S. economy in 2001, the U.S. dollar remained strong: its value
increased by 5.5% against the euro and 14.8% against the yen, The euro appreciated by 8.8% against the yen
over the year, as the expectations of rec’:ovgry in Japan faded. ' . !

The economic slowdown, which got worse in the second half of the year, brought with it an upturn in the bond
markets, and the consequent fail. in interest rates over different terms, which was especially pronounced at
short-term, - . .

The cuts in interest rates made by the U.S. and European central banks gave support to the bond markets by
lowering the price of financing investors’ portfolios. Qfficial interest rates in the U:S. fell to their lowest levels
for the last forty-years as-a result of the containment of inflation and the difficult conditions as regards demand.
In Europe the reductions in official interest rates were initizlly more timid, but became bolder towards the end
of the year when inflation was seen to be under control. . :
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International stockmarkets

2001 was one of the worst years in the history of the world's stock markets. Not since the depression in the
1930s had there been such pronounced, cumulative falls as those between March 2000 and September 2001
{around 50% in Spain, 36% in the S&P500 in the U.S. and 72% in the NASDAQ technology index). The
correction of the speculative bubble in recent years appears to have been completed, and at 2001 year-end a
renewed spate of purchasing was noticeable on the markets.
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. Indexes * Variation in 2001
Spain . loex35 R
us. .. S&P 500 R EXe )
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France cac a0 .. (220%)
Japan . o Njkkei {23.5%)

The most severely punished industries in 2001 in the European stock
markets were technology (-37%), communications media (-23%) and
telecommunications (-28%), where prior years' excesses were
corrected, Other big fallers were insurance companies {-28%), which
were punished because of their high valuations and also, at year-end,
by the costs arising from the terrorist attack on the U.S. Only raw
materials (+6%) and construction (+1%) showed minimally sustained
growth in 2001.

A falt of 7.8% made the Spanish stockmarket the best performer
among Western stockmarkets in 2001, This is especially noteworthy
bearing in mind that at particular times major stocks suffered severe
correctives due to their investments in Argentina or other areas of
Latin America.

Industry-by-industry performance on Spanish stockmarkets was a
reflection of the events in Europe. The new technologies index fell
18% and the communications index by 13%, dragged down by
Telefénica. The Iron and steel company index was the best performer,
with an increase of 44%, while construction increased by 23% in the
year.

3. business and earnings
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THEASURY AND CAPITAL
MARKET OPERATIONS

Debt and derivatives markets

In 2001 Bankinter retained its position as the benchmark bank for
the Spanish government debt market, with a market share of
3.81% in the primary debt market. Bankinter was ‘also the
counterparty in 11.86% of trades in the secondary {Senaf) market.

As a result of the significant falls in interest rates, in 2001 debt
markets saw strong growth in trading volumes, which in Spain
reached historically high levels. in the Spanish electronic
government debt market (Senaf) traded volume increased by 44%
on 2000. Bankinter increased its traded volume by 56% over
2000.

Bankinter is one of the 22 government debt market makers (14 of
which are nonresident entities). This is the result of the
internationalization of interest rate markets after the introduction
of the euro.

In the German interqst rate futures market (Eurex), Bankinter had
a market share of 0,40% with its long-term *bund" contract. This
contract is that of highest volume and liguidity in the world.

in 2001 €255.5 million of hedges instrumented in derivatives
were arranged for products marketed by the Bank.
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Fixed-income securities market

Since the euro entered the capital markets in 1999, European fixed-income :

securities markets have undergone a significant transformation from being ) , 4
a market specializing in particular countries' and currencies and '

concentrating on national governments as issuers, to a much more global i

market as far as the number of issuers and risks are concerned. ‘

This process took place gradually but with a clear trend towards the

increasing weight of non-government over government issuers. An example

of this is that, in the first quarter of 2001, in absalute terms the issues of

non-government bonds doubled those of government bonds, plus the' fact }

that issue volume increased by 25%. B o

The European fixed-income securities markets are becoming
‘Americanized’. fn the U.S. the government, government agencies,
supranational agencies, municipalities, regions and companies participate
in the bond market. All these groups have specific peculiarities as regards
their liquidity, price and volatility. In Europe different’ governments,
supranational agencies and other agencies participate -in the bond market
with Pfandbriefes and corporate and other bends,

The market showing most growth in 2001 was that of corporate issuers,
with a highly diverse range of issuers as regards term, risk, yield and
liquidity. Three subsectors have become notably consolidated in this
market: telecommunications, utilities and automotive,

Bankinter has made a considerable effort to adapt to this context, by
increasing its new bond activity and adding human and technical resources.
This has put Bankinter in a privileged position for the future of this new
market. :
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Mention must be made of the creation of a model fixed-income portfolio,
encompassing the overall behavior of the new euromarket with a small group of
issues. The model portfolio is aimed at institutional customers, given their need
for a high minimum investment. It is composed of a selection of strategic assets
in the largest bond areas (governments, Pfandbriefes, government agencies and
corporate) which remain stable over time (annual reviews are performed), with a
tactical distribution of assets, which is revised every month by adjusting the terms
and exposures to different risks. In its first six months on the market the
annualized yield was 9%, with an average rating of AA2, outperforming the
benchmark index and most bonds in the eurozone in risk-yield terms,

As regards corporate promissory notes, in 2001 Bankinter continued to be a
benchmark entity both as an issuer and as a placement institution,

Equity markets
Public offerings for sale/for subscription of shares

The sharp falls in international stockmarkets in the first three quarters of 2001,
culminating in the market collapse as a result of the events of September 11, fed
to the postponement or cancellation of several companies' market flotation
projects. Mention should be made of the fact that September 2001 was the first
month in the last 25 years in which no public offerings were made in the U.S.

In Europe the slowdown in the economic cycle led many companies to reexamine
their short- and medium-tgrm strategies and to postpone the expansion projects
until they see how the intermational economic situation develops. The stock
market indexes' negative performance led many companies to await the arrival of
a better time to list. Listed companies, for their part, decided to finance their
most immediate projects in the credit markets rather than by making capital
increases.

This diminution in the equity markets’ primary activity did not mean the role
played by Bankinter was any less important. [n 2000 Bankinter became a
benchmark for investors as far as public offerings were concerned, and in 2001
the Bank taok part in two of the three public offerings of Spanish equities.

The Public Offerings Center at the ebankinter.com broker was the first and is the
most important Internet site for information on and subscription to public
offerings, The Center offers full information on current public offerings and the
opportunity to subscribe to those in which the Bank participates. it also has
information on stock market flotation plans, past pubfic offerings and the
performance of a portfolic of public offerings that an investor may have
subscribed. This is complemented by the *Public Offerings Club®, which offers its
nearly 6,000 registered users timely information by e-mail messages about public
offerings, offering timetables and conditions, recommendations, etc.




As regards Bankinter's participation in the institutional tranches of public
offerings, Bankinter participated as underwriter and placement institution in
the offering of the Inditex Group, receiving applications for a tatal of €128.6
million, which was nearly 24 times the amount underwritten,

Meriting mention again 2001 was the important work performed by Bankinter's
team of analysts. Their anatysis skills and the quality of their reports provided
vital support to Bankinter's presence in transactions, placement activities and
counseling to retail and institutional customers.

Bankinter’s liquidity and funding in the capital markets

The consistent growth in lending, and in general of Bankinter's investment
activity in recent years, has been systematically accompanied by active and
prudent monitoring of financing needs. The monitoring has focused on
guaranteeing the conditions for meeting these needs in the most efficient way
through the optimum use of different capital market financing instruments.

The objective is ta have the flexibility and capability to choose the financing
mechanism that is best adapted to the requirements of the Bank's activity at
all times in terms of cost, term and, in short, contribution to value creation.

This is only possible by following @ strategy of anticipating possible future
needs and the permanent monitoring of market developments in financing
mechanisms, capital structure and balance sheet management.

Accordingly, Bankinter has at its disposal several updated financing programs
and instruments in the Spanish and international markets to obtain financing
or to issue all types of securities at short-term (promissory notes, Euro
Commercial Paper} and very long-term (bonds, debentures and notes,
mortgage bonds, schuldschein loans} in any form of debt (secured, senior,
subordinated, etc.).

In 2001 the Issues focused on the short-term, both under the Bankinter
Promissory Note Program and the Eurc Commercial Paper Program, through
the Bank's subsidiary Bankinter International B.V. The average outstanding
balance of these programs amounted to €1.053.8 million and €332.7
miftion, respectively.

The most significant transaction within this strategy in 2001 was the
securitization of 19,868 mortgage loans amounting to €1,322.5 million, This
is the third and largest securitization of mortgage bonds that the Bank has
performed to date. The bonds issued by the Securitization Fund were all
placed in the market and were very weli received by institutional investors
throughout Europe. This Bankinter 3 issue is the 'argest Spanish public
mortgage securitization issue to be placed in the euromarket to date, and has
thus become the benchmark for this type of bonds in Europe.

. husiness and earnings
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Securitization and other forms of asset disposal enable funds and capital
base to be-released lo sustain the rate of growth in lending, diversifying
financing mechanisms, taking more efficient advantage of the Bank’s capital
structure and maintaining optimum capital adequacy ratios.

Accardingly, Bankinter expects to continue to. use this mechanism for
mortgage loans and other types of assets and in any other way that financial
innovation may offer for the more efficient management of the Group's

resources,
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The liquidity situation in 2001, measured in terms of
dependence on the interbank market and excluding
transactions against monetary assets, as of the fast day
of each month, was as follows:

January

February

March

April

May (1,018)
June (1,674)
July (2,186)
August (1,627)
September (1,548}
October (1,621)
November (1,602)
December (1,884)

(Miftions of Euros)
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INTERNATIONAL BUSINESS

2001 was characterized, mainly in the last quarter, by the considerable instability
in the markets, the continuous reductions in the major currencies’ interest rates,
and the weak growth expectations.

As regards the euro area, the new currency has consolidated itself as the main
currency of exchange, which greatly facilitated the monetary transactions between
banks in member countries. However, the new payment systems in euros, EURO1,
TARGET, etc., and the European Central Bank Directives on cross-border payments
have reduced the total fees obtained by banks in this connection.

In Bankinter's case, this fall in fees was amply offset by the strong increase in the
volume of business managed.

The volume of international business routed through Bankinter in 2001 increased
by 21.95% in comparison with 2000, to €25,000 million. This led to an 11.85%
increase in profitability, giving a bottom line of €38.7 million. This was 10% of
the Bank's total income and reflects the growing weight of the income in this area
of activity in comparison with previous years,

By business segment, business activity with companies naturally continued to be
the major contributor to the income statement, representing 53% of the above-
mentioned figure. Cross-border payments were the most important single factor in
this segment. A significant Lontribution in this connection was made by the
launch, at the end of 2000, of the ebankinter empresas international payments
module, which led to significant growth throughout 2001.

In business with individuals, the nonresident sector continued to be the most
profitable, due mainly to the significant number of mortgages arranged. This was
the result of an increased marketing drive and a more aggressive pricing policy,
especially in areas preferred by foreign customers. Most noteworthy in this area
was the agreement reached with the Irish bank AIB (Ailied Irish Banks) for the
arrangement of mortgages on Spanish properties for Irish residents.

Overall, both the lending and the deposits in foreign currencies saw growth, as has
usually been the case in recent years. At present these items represent a total of
€370 million in the case of lending, and €345 million as regards deposits.

Bankinter's share of this business in the Spanish financial system continued to
grow in 2001 and in September represented 6.11% of total import-export
transactions.




Miflioss of euros

As regards country-risk transactions, it is important to point out
that Bankinter's exposure to countries considered to have low
repayment capability is practically zero.

Finally, mention must be made of the significant technalogical
effort made in the Internet area, especially in ebankinter
empresas, which led to an expansion of the range of
international business products offered through the web page,
for both consuitation and transaction purposes.

In summary, 2001 can be considered a very satisfactory year
for the progress of the Bank’s International Business; despite
the various international strains, profitability and activity levels
continued to grow in both relative and absolute terms.
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VENTURE CAPITAL

In recent years Bankinter has become known as a credit entity that devotes a significant portion of its equity to
developing new technologies and modernizing traditional banking.

In the conviction that the Bank should grow with a significant slant towards investments in new technologies,
part of Bankinter's strategy was directed towards investments in companies considered to be of interest and
economically viable for the Bank, either because of the type of project they have to develop, or because of the
growth expectations or because of the industry they operate in.

The inadequate structure of the traditional financial sector to bear the risk standards applicabte to such
investments makes it impossible, in certain cases, to correctly assign financial resources. The result is that
certain companies with excellent business projects find it impossible to obtain the financing and assistance they

nead. This leads ta the need to separate this activity, which is governed by other risk/return levals and methaeds,

from traditional financing activity.

Supporting itself and, at the same time, benefiting from the relationship of mutual confidence and knowledge
between the Bank and its customers, Bankinter performed venture capital activities through the Financial
Services Division, with holdings in companies such as Sogecable, Catensa and Filtros Mann, among others.

Venture capital, i.e. the contribution of long-term capital to finance the wide range of business projects, is an
instrument of suppart for the growth of existing companies and for the launch of other start-ups that are not
tisted on the stock market but play a basic role in the cregtion of wealth and employment and the renewal of
production facilities in developed countries,

The Bankinter Group's Venture Capital activity started as the result of a growing need for financing new projects
as a result of the acceleration in the rate of economic growth,
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Venture capital companies take minority holdings (between 5% and 40%) in these
companies, ensuring that they are represented on the company's management bodies and
the appropriate protection of the rights of minority shareholders. The duration of the
holdings is limited, and divestment takes place when the investee company reaches
sufficient economic and financial maturity.

Bankinter started its venture capital activities by incorporating Intergestora, S.C.R., S.A. in
March 1999. This company takes short-term holdings in the capital of nonfinance
companies that are not listed on the primary stack market, [t has holdings in several
industry sectors such as advertising, technical services, consumer goods, construction
materials, energy and environmental companies, and represents an investment volume of
approximately €9.59 million.

Bankinter also has a subsidiary, Nuevas Tecnologias, S.C.R.. S.A.. which has the specific
objective of investing in the IT, internet and telecommunications and media sectors as an
integrated instrument in Bankinter's strategy of transformation to the Internet,

investment policy in this area is conditioned by the objective of adding value for Bankinter
by investing in talent and ideas that generate intellectual capital and in companies that
offer clear synergies with the Bank's strategy.

The holdings are always minority interests, between 5% and 40% of the capital stock, and
they cost between €0.30 million and €1.80 mittion. Bankinter also contributes knowiedge
and experience in the Internet field. In accordance with the Bank's Venture Capital activity,
the holdings are short-term and divestments are made by means of share exchanges, sales
or stock market offerings.

3. business and earnings
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3. business and earnings

Capital under management
Investment

Number of investees

Average investment per company
Average holding

/)
W

-4 DISTRIBUTION OF INVESTMENT

Ry

Holding in Capital

initial stage
Start-up

Expansion
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€000's 37,623
€000's 31,301
25

€000's 1,256

11% of capital

By financial instrument used

Convertible/Participating loans

By the company’s development stage

85%
15%

31%
16%
53%




3. business and earnings

MOST INNOVATIVE FINANCIAL |

PRODUCTS IN 2001

One of Bankinter's priorities is to complete its range of products and advise its customers on
how to obtain the maximum return from the financial and tax standpoints, according to their
needs. Accordingly, the Bank continued to offer its customers new financial products supported

by developments and innovations in the Internet environment.

In 2001 the following products, among others, were made available to customers:

Mutual funds

BK Garantia Fondos Internacionates F.1LM.
BK Sector Energia F.I.M.

BK Indice Nasdagq F.I.M,

BK Garantia Diversificacidn

BK Garantia cupon 5 F.1.M,

BK Garantia cupén 20 F.1.M.

8K Garantia cupén 5-11 F.I.M.

BK Garantia cupén 20 Octubre F.I.M.

BK Garantia cupén 20 Noviembre F.1.M.

Deposits
Depésito Accién Crecimiento
Depésito Accidn Garantia

Pension funds
Pension plan transfer auction
Retorno 21 Program

Insurance

CAS Revalorizacién Aprit 2001

CAS Revalorizacién July 2001

CAS Revalorizacién November 2001
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3. business and earnings

22.37

MUTUAL FUNDS

Gesbankinter, the seventh largest Spanish fund manager by volume, was formed in 1996 and is wholly owned
by Bankinter.

As of December 31, 2001, the assets managed amounted to €5,248 million, distributed among 56 securities
funds and nine money market funds covering all the financial markets,

Fund management is performed by highly qualified professionals whose funds have always been in the first or
second quartile in the ranking of funds.

Gesbankinter's organizational and operating structure ensures that it is permanently adapted to new products
on the market and always offers innovative and highly competitive products.

In 2001 the range of sectarial funds was extended by setting up of BK [ndice Nasdaq and BK Sector Energia
which, with the atready existing BK Sector Finanzas, BK Sector Telecom and BK Internet funds, cover the
secters that have the most significant presence in the indexes.

Most noteworthy by trading volume in 2001 were Ebankinter Dinero FIAMM and BK Dinero 98 FIAMM. (n 2001
two equity funds and seven guaranteed funds (two equity and five fixed-income funds) were set up.

The structure of the volume of assets under management favored Gesbankinter during the crisis in the sector,

and it only fell by 0.04%, whereas in the market the average fall in assets by management company was 2.73%
(data provided by {NVERCO),

Money market mutual funds

Fixed-income mutual funds
44.10 D
Equity mutual funds

Guaranteed funds

Balanced mutual funds

14.52 Funds of funds
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Management process
Gesbankinter's management process gives priority to the achievement of objectives pacted with the
customer through active and dynamic management.

Reserves and business volume
2001 was a year of consolidation in the different business areas of the Bankinter Group's insurance

activity

Insurance and pension plans

Net tevel premium reserves

mitlions of euros

Life Insurance
Endowment deposit
Unit-Linked
Pensions

Total

Business volume
millions of euros

Life Insurance

Endowment deposit

Unit-Linked

Pensions

Bankinter Gestion
de Segures (Hogar)

Total

2001
12,96
518.96
388.79
419.88
1,340,998

2001
13.92
131.32
70.22
112.38

6.92
334.76

o

2000
10.21
466.01
443.71
374.58
1,294.51

2000
12.40
113.06
172.81
84.57

4.08
386,92

INSURANCE AND PENSION PLANS

2001/2000 (%)
26.93
11.36

(12.38)
12.10
3.59

2001/2000 (%)
12.26
16.14

(59.37)
32.88

69.60
(13.48)

This asset management takes into account market expectations as regards macroeconomic, social and
politicat data, and these are applied in the selection of securities (stock picking) using finance houses’
analyses and managers' visits to companies.

The monitoring or investment committees monitor the factors affecting the market and the adequacy of
the portfolios to ecanomic and business expectations.

Results are measured daily and the monitoring of them ensured that the tracking error did not exceed
2.5%.

3. business and earnings
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3. business and earnings

Ordinary life insurance

The three types of individual life insurance marketed by Bankinter (renewa-
ble annual term insurance, fixed term insurance and loan repayment insu-
rance) are mosily linked to mortgage transactions, and continued to record
sustained growth in excess of 12% in volume. This enabled Bankinter to
increase its net fevel premium reserves to €12.96 million.

Life insurance
Volume and reserves evolved differently in the two main product lines.

The unit-linked policies saw a sharp reduction in business in comparison
with 2000, when this product boomed, whereas in 2001 it was strongly
affected by the stock markets' poor performance, as was foreseen in the
notes to the 2000 financial statements.

In contrast, the single-premium Cuenta Ahorrro Seguro (CAS) insurance
written continued its exceflent rates of growth and acceptance: volume grew
by 16%, increasing net level premium reserves to €518.96 million,
11.38% more than in 2000.

Pensions

Despite the uncertainty in the markets in 2001, Bankinter managed to
appreciably increasq volume and the balance sheet thanks to the increased
activity in its branch networks, boosted by the launch of auctions through
ebankinter.com and by the Return Program to increase customer bonding.
Volume increased by 32.88% and assets under management amounted to
£419.89 million, 12.20% higher than in 2000.

Bankinter Gestidn de Seguros

The most noteworthy area of the Bankinter Group's insurance activity in
2001 was the business volume obtained through its insurance broker, which
increased its household insurance business, its main activity, by 69.60%
with new premiums of €6.92 million.
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Prospects

In 2002 Bankinter expects similar rates of growth to continue in its insurance brokering, pensions and life insu-
rance businesses, because their potential within the Group is very important. In view of the instability in. the
market and the lower growth of consumptian and investment, business volume in these three areas may be lower
than in 2001.

As far as savings life-insurance is concerned, if the equity markets provide greater stability than in 2001, the
volume from the unit-linked mutual funds will start to grow again. The CAS figures will grow by more than 10%
in 2002.

All the above will be boosted by the introduction of new products through ebankinter.com and by the launch of
new savings and life insurance products.

New products
The insurance brokerage activity increased due to the number of insurarice companies in the household
insurance field and as a result of a restructuring of the leasing-related transactions.

CAS {aunched three new insurance products in 2001, Their first tranches have terms of 2 to 5 years and their
structures are more conservative.

As regards pensions, most noteworthy was the start of Internet auctions and the launch of the bonding plan
called Return Pragram 2001.

3. business and earnings
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3. business and earnings

BANK CARD SERVICES

In 2001 the business volume generated by cards was €1,773 million, an increase of 20.69% with respect o
2000. This was considerably higher than average growth in the market, which for entities belonging to Visa
Espafia was 13.10%. (*) )
Bankinter was again the leader in the Visa Oro card business, and was ranked third among the bank and savings
bank issuers of Visa Espaiia cards, both in number of cards and in billings.

Commercial sirategy focused basically on sirengthening deferred payment by card, giving rise to an increase of
23.4% in the deferred payment batances as of December 31, 2001.

23.000
22,000
)
o
21,000 o j
S
20,000 )
H
(Do
£ 19,000 QO e
Jan. Feb. Mar. Apr. May, Jun. Jul. Aug Sep. Oct. Nov. Dec.
o, As a resuit of this strategy, the Visa Maxima product was launched, with the Cldsica and
@ maxima VisA Oro variants, at a very competitive interest rate and with a 1% refund on purchases.

In 2001 the internet consolidated its position as one of the main channels for capturing
new cardholders.

{*) Daia prowider by Visa Espaita.
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EARNINGS

Bankinter's 2001 statement of income reflects the benefits of the strategic
initiative launched in 2000. Bankinter met the targets set for 2001, The
growth of the main business aggregates evidences this performance: average
total assets up by 20.62%; net interest revenue increased by 30.22%, basic
margin by 16.81%, net ordinary revenue by 13,16% and net operating income
by 16.72%.

At 2001 year-end the net interest revenue was €367.94 miltion, up 30.22%
on 2000, On a quarter-by-quarter basis the Bank obtained a sustained
increase in its net interest revenue, The growth in this revenue was driven by
sound organic business growth and by the improvement in the customer
spread.

Fees decreased as a logical consequence of the adverse conditions in the
financial markets. As a result of this negative financial environment, off-
balance-sheet funds under management fell by 1.29% and securities-related
services {purchases and sales, management, mutual funds, etc.) fell, reducing
the fees collected for providing these services. It is important to point out that
the net flow (subscriptions less redemptions) of the mutual funds was positive,
thus faying the foundation for recovery in this area in the coming months of
2002; alsa, it suggests that in a more favorable market environment these fees
might have mitigated the impact of the fees paid to agents and ceded to Virtual
Banking companies. The branch network's positive performance makes the
fees paid to agents (€32.62 million, 19.82% up on 2000) ever larger,

Net ordinary revenue grew by 13.16% because the increase in revenues in the
upper part of the cascade for exceeded the increase in expenses.

Operating costs were higher than expected, due mainly to personnel expenses,
whereas the containment of general expenses was further strengthened.

Personnel expenses were impacted by the new provision requirement for Issue
| of convertible debentures for employees of €2.23 million, with a credit to
reserves, and the €10.9 million relating to the redemption of Issue Il of
convertible debentures for employees, the balancing entry for which was a
credit to the “Extraordinary Income" caption. Had this provision not been
made, the increase in operating expenses would have been 4.13% instead of
10.76%.

3. business and earnings
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3. business and earnings

General expenses felt by 0.52% in comparison with 2000, The investment in
the Internet accounted for 12.5% of total operating costs as opposed to
20.8% in 2000: this fall took place because the marketing and advertising
costs decreased although the investment in IT systems remained stable after
the taunch stage. Technological innovation remains one of the Bank’s main
priorities. !

The Bank's net operating income was €229.03 million, 16.72% up on
2000.

Period amortization of goodwill in consolidation increased by 122.75%
because in 2001 Bankinter acquired 0.29% of Sogecable, S.A. and 6.5% of
ENCE, S.A., which were included in the consolidated Group by the equity
method. The charge to the 2001 income statement in this connection
amounted to €1,958 million, €1,172 million of which related to Sogecable,
S.A. and €708 miltion to ENCE, S.A.

Lean loss provisions increased by 35.82% compared with the previous year
as a result of the strong growth in lending and the impact of the aliowance
for the statistical coverage of loan losses. This item continues to drag down
attributed income. The provision recorded in 2001 to the allowance for the
statistical coverage of loan losses in the income statement amounted to
€34.68 million,

The total of the general-purpose provisions and those to the allowance for the
statistical coverage! of loan losses represented 32.58% of income before
taxes for the year.

Group income before taxes was €167.87 million, up 10.09% on 2000; and
income attributable to the Group amounted to €98,37 miltion, up 10.57%
on 2000.

2001 was the first year in which the Bankinter Group applied the
consolidated tax system for corporate groups.

Excluding the effect of the provision for the statistical coverage of loan
losses, attributed income would have been €120.9 million, 19.95% up on
2000 (the increase in income before taxes would have been 21.82%). If the
effect of the new pravisions that Bankinter had to record for the convertible
debentures for employees (€2.33 million) were disregarded, income would
have increased by 12.61%.

{n short, the quality of Bankinter's earnings, the nonperforming loan coverage
ratio (399.23%) and the nanperforming loan ratio (0.29%) piace the Bank
in a sound position, among Spanish banks, to face the future.




COMPARATIVE STATEMENTS OF INCOME

thousands of euros
Average total assets
Interest revenue
Of which:
- Fixed-income securities
Interest expense
Equities portfolio revenues
- Equity securities
- Shareholdings in non-Group companies
Net interest revenue
Fees collected
Fees paid
Revenue from financial transactions
Total net ordinary revenue
Other operating revenues
General administrative expenses
Personne! expenses
Of which:
Wages and salaries
Emplayee welfare expenses
Of which: Pensions
Other administrative expenses
Depreciation and amortization and write-downs of
property and equipment and intangible assets
Other operating expenses
Net operating income
Net gains {iosses) on companies
carried by the equity method
Amortization of goodwill in consolidation
Gains on Group transactions
Losses on Group transactions
Write-offs and provisions for loan losses
Of which: New Bank of Spain Circular
Write-downs of long-term financial investments
Provision to general risk allowance
Extraordinary income
Extraordinary charges
Income before taxes
Corporate income tax
Other taxes
Consolidated net income
Income attributed to minority interests
Income attributed to the Group
income attributed to the Group
ex-Bank of Spain provisions

2001
21,821,517
1,104,202

130,659
737,574
1,312
603

709
367,940
182,939
54,829
56,998
553,048
10,591
304,622
168,715

116,009
26,445
2,910
135,907

23,162
6822
229,033

15,997
1,958
5,255

694
58,597
34,782

6,159

(24)
19,124
24,153

167,872

58,259

108,613
10,248
98,365

120,869

2000
18,091,378
855,435

69,480
574,413
1,534

1,012

138,025

101,313
24,733
2,815
137,991

22,861
4,443
196,226

10,537

(221)
10,485
24771

152,488
53,519

98,969
10,007
88,962

100,765

1989
15,100,117
508,068

89,208
348,472
1,862
1,722
140

123,481

91,265
22,328

2,380
97,295

222,648

10,552
183
7,460
186
27,455

(62)
41
27,757
40,575
200,121
67,233

132,888
5,147
127,741

127,741

3. business and earnings

Variation 2001/2000

Amount
3,730,139
248,767

61,179
163,161
(222)
81
(303)
85,384
(7,628)
6,365
(7,094)
64,297
(204)
28,606
30,680

14,696
1,712

(2,084)

301
2,379
32,807

5,460
1,079
(5,615)
(1,029)
22,188
16,595
4,090
197
8,639
(618)
15,384
5,740

9,644

241
9,403

20,104

%
20.62
29.08

88.05
28.40
(14.47)
15,52
(29.94)
30.22
(4.00)
13.13
(11.07)
13.16
(1.89)
10.36
22.24

1451
6.892
3.37

{1.51)

132
5354
16.72

51.82
122.75
(51.66)
(59.72)

47.81

91.25
197.68
(8%.14)

82.39

(2.43)

10.09

10.73

9.74
241
10.57

15.95
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3. business and earnings

QUARTERLY STATEMENTS OF INCOME, _2001
thousands of euros

Interest revenue

Of which:

Fixed-income securities

[nterest expense
Equities portfolio revenues
Net interest revenue
Fees and commissions, net
Revenue from financial transactions
Total net ordinary revenue
Operating expenses

a) Personnel

b) General and administrative
Depreciation
Other operating income
Net operating income
Income of on companies

carried by the equity mathod
Amortization of goodwill in consolidation
Gains (losses) on Group transactions
Write-offs and provisions for loan losses
Of which: New Bank of Spain Circular
Write-downs of tong-term financial investments
Extraordinary income (loss)
Income before taxes
Corporate income tax
Qther taxes
Consolidated income for the quarter
Income attributed to minority interests
Income attributed to the Group
Income attributed to the
Group eijank of Spain provisions

December
262,556

35,375
162,179
89
100,466
34,121
10,475

145,062

93,019
56,941
36,078

5,723
842
47,162

6,530
781
56
14,331
5,609
4,605

10,965
44,996
15,098
20,898
2,937
26,961

30,777

2001
September June
280,828, 285,192
30,742 32,447
188,847 194,920
374 746
92,255 91,018
29,187 31,173
13,552 17,039
134,994 139,230
70,153 75,244
38618 37,471
31,5635 37,773
5,831 5,886
599 1,048
59,609 59,146
5,725 2,758
© B4g 312
(707) 254
18,201 18,916
9,935 | 9,183
363 327
(6,006} (4,192}
39,508 38411
14,513 14,166
24,995 24,245
2,082 2,633
22,913 21,612
25,091 27,530

March
275,626

32,095
131,528
103
84,201
33,629
15,932
133,762
66,206
35,685
30,521
5,722
1,282
63,116

984
306
4,948
17,149
10,055
864
(5,772}
44,957
15,482
29,475
2,596
26,879

33,471

2000
December

263,444

18,070
182,451
161
81,154
36,251
12,128
129,533
79,827
40,412
39,415

45,426

3,215
293
(665)
19,315
8,302
64)
7,755
36,187
12,692
23,495
2,002
21,493

28,736

St £ ey



% of average total assets
Average total assets
Interest revenue

Of which: Fixed-income securities
Interest expense
Equities portfolio revenues
- Equity securities
- Shareholdings in non-Group companies
- Shareholdings in Group companies
Net interest margin
Fees collected
Fees paid
Revenue from financial transactions
Total net ordinary margin
Other operating revenues
General administrative expenses
Personnel expenses
Of which: Wages and salaries
Employee welfare expenses
Of which: Pensions
Other administrative expenses
Depreciation and amortization and write-downs
of property and equipment and intangible assets
Qther operating expenses
Net operating margin
Net gains (losses} on companies carried by the
equity method
Amortization of goodwiil in consolidation
Gains on Group transactions
Losses on Group transactions
Write-offs and provisions for loan iosses
Write-downs of long-term financial investments
Provisian to general risk allowance
Extraordinary income
Extraordinary charges
Income before taxes
Corporate income tax
Other taxes
Consolidated net income
Income attributed to minority interests
Income attributed to the Group

2001
100.00
5.06
0.60
3.38
0.01
0.00
0.00
0.00
1.69
0.83
0.25
0.26
253
0.05
139
077
053
0.12
0.01
0.62

0.11

0.03.

1.05

0.07
0.01
0.02
0.00
0.31

0.03.

(0.00)

0,09

0.11
0.77

027
.0.00

0.50
0.05

Q.45

2000
100.00
4.73
0.38
3.18
0.01
0.00
0.01
0.00
1.56
1.06
0.27
0.35
2.70
0.06
153
0.76
0.54
0.14
0.02
0.76

013
0.02
1.08

0.06
0.00
0.06
0.01
0.26
o0l
{0.00)
0.06
0.14

085

0.30
(0.00)
0.55
0.06
£ 0.49

1999
100.00
4.03
0.59
2.31
0.01
0.01
Q.00
0.00
1.73
- 1.23
0.30
0.38
3.03
0.07
1.44

0.80

0.58
0.15
0.02
0.64

0.14
0.03
1.49

0.07
0.00
0.05

0.00

0.18
(0.00)
(0.00)

0.18

0.29

1.33

0.45

0.00

0.88
0.03,

0.85

3. business and earnings




3. business and earnings

[data in %]

Customer business
Treasury trading

Other businesses

Corporate center
Depreciation and provisions
Total

PROFITABILITY BY BUSINESS AREA

The most noteworthy feature of the growth in the bank's income by business area was that obtained
in the customer business which at 2001 year-end amounted to €208.97 million as of december
31, 2000, up 19.18% on 2000. particularly striking was the progressive growth shown in 2001
in areas such as corporate banking (13.43%), individuals (69.14%), and smes (6.56%). other
customer income statement aggregates also grew significantly in 2001: as net interest revenue
(+24.2%), as did certain management ratios such as roe (22.68%) and the efficiency ratio
(50.72%).

The income from treasury trading amounted to €23.85 million, up 15.6% on 2000, and
contributed 15.05% to income before taxes. As in prior years, a substantiai portion of the income
obtained in the capital markets area was allocated to voluntary general-purpose provisions.

The *Other Businesses" caption includes mainly the cost of investments in technology, mainly
relating to the {nternet. Although these investments continued to be important in volume terms,
they were 34.6% lower than in the previous year. This fall was due mainly to the decrease in
investment in marketing, which enabled customer capture costs to be reduced in comparison with
2000 without affecting new customer captures ar the number of products acquired by them.

The Corporate Center business reported income of €37.94 million in 2001, down 15.00% on

2000, This fall in income arose basically as a result of the lower return obtained on the Bank's
equity.

thousands of euros

2001 2000 2001 2000
137.45 127.92 208,966 175,339
15.69 15.05 23,848 20,627
(16.88) (28.51} (25,663) (38,072}
24,95 32,56 37,936 44,631
(61.21) (47.02) (93,0861) (64,452)
100.00 100.00 152,026 137,073

*) The 2000 data were obtained based on the new accounting methad implemented by the Bank.
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YIELDS AND COSTS

Presented below is a breakdown of net interest revenue in
the statement of income. showing the relative weight of
the various assets and fiabilities in the Group's balance
sheet.

The impact of reductions in interest rates affected
Bankinter's net interest revenue less than it did those of
other entities because the Bank has one of the tightest
margins in the industry and, accordingly, it is fless
sensitive to reductions in interest rates.

Bankinter has opted to offer quality products and services
at competitive rates while avoiding very aggressive pricing
strategies (e.g. the Internet deposit war). This policy had
a positive effect on both the asset and the liability sides.
The vyield of net interest revenue was 1.69%, as
compared to 1.56% in 2000.

3. business and earnings
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3. business and earnings

thousands of euras

Assets
Cash on hand and

on deposit at central banks
Government debt securities
Due from banks
Credit facilities and loans

Fixed-income securities
€quity securities

Average earning assets
Property and equipment
and intangible assets

Other assets
Average total assets

Liabilities and capital

Due to banks

Customer deposits

Bonds and notes

Subordinated tiabilities

Average interest-bearing
funds

Dther liabilities

Equity

Average total funds

Net interest margin

Average
Batance

220,7%4
1,946,112
2,763,985

14,733,586

788,176
155,190
20,607,843

156,721
1,056,953
21,821,517

3,689,780
13,380,203
2,068,201
187,767

19,335,951

1,721,085
764,511
21,821,517

2001

Relative
Weight (%)

1.01
8.92
1267
67.52

3.61
071
94.44
0.72

4.84
100.00

16.91
61.32
2.48
081

88.62

7.88

3.50
100.00
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Revenue or
Expense

7,364
91,526
159,929
805,933
39,133
1,312

1,105,197

1,105,197

184,018
452,567
89,809
11,181

737,575

737,575

Average
Rate %

3.34
4.70
579
5.47

4.97
0.85
5.36

0.00
0.00
5.07

4.99
3.38
4,34
5.65

3.81
0.00
0.00
3.38
1.69

Average
Balance

204,943
543,493
3,088,172
12,119,849

910,048
125,656
16,993,160
146,184

952,034
18,091,378

2,657,383
11,446,650
1,446,766

197,767

15,748,566
1‘6‘{36,454
736,358
18,091,378

2000
Relative
Weight (%)

1.13
3.00
17.07
67.00

5.03

0.70

93.93

0.81
5.26
100.00

14.69
63.27
8.00
1.09

87.05
8.88
4.07

100.00

Revenue or
Expense

5,401
26,891
183,188
597,366
42,589
1,534

856,969

856,969

112,388
383,288
67,482
11,255

574,413

574,413

Average
Rate %

2.64
4.95
5.93
483

4.68
1.21
5.04

0.00
0.00
4.74

4.23
3.35
4.66
5.69

3.65
0.00
0.00
3.18
1.56
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3. business and earnings

ANALYSIS OF OPERATING COSTS

Operating costs grew by 10.76% in 2001. This caption can be broken down into personnel expenses,
which increased by 22.24%, and genera! expenses, which grew by 0.52%.

The sharp growth in personnel expenses was connected with the new provision required for the '
convertible debentures for Group employees and another provision for an Incentive plan for employees,
which gave rise to an increase of €21 million in personnel expenses. Excluding these provisions,
personnel expenses would have risen by only 8.3%.

The portion accrued in 2001 of the value of the options implicit in Convertible Debenture Issue | for
employees was recorded as a personnel expense; the balancing entry is a liability accrual account
qualifying as equity for the purposes of compliance with the requirements of Bank of Spain Circular
5/1993, The €2.33 million recorded as personnel expenses in this connection as of December 31,
2001, signified a decrease in income for the year but did not affect the Bank's value or the volume of
its computable equity.

Variation 2001/2000

percentage 2000 2000 1899 Absolute %
Personnel expenses 52.07 47.18 52.46 4.88 0.10
Wages and salaries 35.80 34.63 38.78 117 0.03
Social security costs 7.27 7.54 8.52 (0.28) (0.04)
Other expenses 9.00 5.01 5.16 3.99 | 0.80
Other operating expenses 47.93 52.82 47.54 (4.89) (0.09)
Other administrative expenses 41.94 47.17 41.34 (5.23) (0.11)
Buildings, installations and
other fixed assets 6.18 5.99 7.14 0.19 0.03
T 12.86 13.36 1141 (0.40) (0.03)
Other expenses 22.80 27.82 22.79 {5.02) 0.18)

Depreciation and amartization and
write-downs of property and

equipment and intangible assets  7.15 7.82 9.03 (0.67) (0.09)
Other operating expenses 2.11 1.52 1.62 0.59 0.39
Other operating revenues {3.27) (3.69) {4.45) 0.42 (0.11)
Total operating costs 100.00 100.00 100.00 -

The payments under the pluriannual incentive plans in 2001 were also recorded under the *Personnet
Expenses” caption, and the amount used of the in-house allowance recorded to meet these payments was

recorded as an extraordinary expense in 2001 (in prior years it was recorded as a reduction of personnel
expenses). '

{
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As a result of the early redemption of the Issue |/l debentures, the Bank recorded a personnel expense of
€10.93 million for the difference between the initial vatue of the options implicit in this issue (January 2001)
and their value on the redemption date (December 2001). Since the balancing entry was in the “Extracrdinary
Income” caption, income for the year was not affected.

Taking into account the matters described above, of the 22,24% year-on-year increase in personnel expenses,
1.7 percentage points related to the accrual of the value of the option premium implicit in Convertible
Debenture Issue i: 7.9 percentage points related to the extraordinary cost for the Bank of the difference in the
value of the aption premium implicit in Convertible Debenture Issue (I between the issue date and the
redemption date; and 4.5 percentage points related to the reclassification of the settlement of the incentive
plans. The remainder (8.3%) related to the increase in typical persannel expenses.

thousands of euras 2001
Personnel expenses 168,715
Wages and salaries 116,009
Social security costs 23,538
Other expenses 29,168
Other operating expenses 155,300
Qther administrative expenses 135,907
Buildings, installations and
other fixed assets 20,036

iT 42,008

Qther expenses 73,863
Depreciation and amortization and
write-downs of property and
equipment and intangible assets 23,162
Other operating expenses 6,822
QOther operating revenues (10,591)
Total operating costs 324015

2000
138,025
101,313

22,057
14,655
154,500
137,981

17,522
39,093
81,376

22,861
4,443
(10,795)
292,525

1999
123,481
91,265
20,061
12,155
111,861
97,295

16,799
26,853
53,643

21,245
3,801
(10,480}
235,342

Variation 2001/2000

Absolute
30,690
14,636
1,481
14,513
800

(2,084)i

2,514
2,915
(7,613)

301
2,379
204
31,450

50

40

1985 1996 1997 1998
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1998

2000

2001

%o
22.24
1451

6.71
99.03
0.52
(1.51)

14,35
7.46
{9.23)

1.32
53.54
(1.89}
10.76

The Bank's general adminisirative expenses
increased by 0.52% in 2001. Although the Bank
continued to invest in technology as part of its
strategy, this item remained stable and an effort
was made to contain and control expenses,

The efficiency ratio of 55.08%, slightly better
than in 2000, was again one of the best in the
banking industry.




CONTRIBUTION OF BANKINTER TO SPAIN'S
GROSS DOMESTIC PRODUCT

In terms of gross generation of wealth for the Spanish economy, Bankinter's contribution to GDP in 2001
amounted to €341.22 million, made up as follows:

* Surplus retained at the Bank (depreciation and amartization, provisions and reserves): 27.69%
» Employee salaries: 45.89%

* Remuneration of capital (dividends): 18.89%

* Direct contribution to the State (corporate income tax): 7.53%

thousands of euros 2001 2000 1989 2001/2000 (%)
Employee salaries 156,584 123,614 111,814 26.67
Direct taxes 25679 17,223 49,086 49.10
Corporate income tax 23,712 15,504 47,409 52.84
Other taxes 1,967 1.718 1,677 14.45
Dividend 64,463 64,307 64,577 0.24
Surplus retained at the Bank 94,491 ©3,257 59,921 49.38 |
Depreciation and amortization 19,604 19,329 17,850 1.42
Provision to reserves 39.910 25,672 41,386 55.46
Other provisions 34,977 18,256 685 91.59
TOTAL 341,217 268,401 285,398 27.13

3. business and earnings
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3. business and earnings

Assets 12.31.01 12.31.00 12,31.98 12.31.88 12.31.97
thousands of euros
Cash on hand and on

deposit at central banks 283,167 134,533 307,328 61,039 98,187
Cash on hand 55341 40,324 49,594 30,357 25,621
Cash at Bank of Spain 198,271 39,920 + 234.120 30,682 72,566 i
Cash at other central banks 29,555 54,289 23,612 - ;
Government debt securities 2,030,414 1,198,892 492,769 2,585,381 1,691,675 1
Oue from banks 2,523,156 2,037,579 2,774,682 2,107,040 2,414,350 |
Demand deposits 131,848 149,509 165,500 79916 45,689
Qther 2,391,308 1,888,070 2,609,182 2,027,124 2,368,661
Credit facilities and loans 14,680,756 13,867,834 10,258,367 8,885,827 6,349,050 '
Debentures and other
fixed-income securities 726,039 852,829 967,473 135,703 136,412
Public-sector 14,065 16,155 17,520 106,427 38,561
Other 711,974 836,674 943,953 29,276 97.851
Pro memoria: Bankinter securities - 109 79 72 234 ;
Equity securities 51,874 28,813 44,639 133,848 49,553 !
Shareholdings in non-Group companies 55,804 21,967 18,305 11,5089 10,674
Banks - - - .
Other 55,804 21,967 18,305 11,509 10,674
Shareholdings in Group campanies 80,036 65,622 57,281 51,200 47,119 .
Banks - - - - !
Other 80,036 65,622 | 57,281 51,200 47,118
Intangible assets - 5 10 78 30 i
Incorporation expenses - - - - !
Other deferred charges - 5 10 78 30 .
1
Goodwill in consalidation 23,281 10,843 - 3,156 415

Companies consolidated by the global

or proportional integration method - - - 2,843 -
Companies carried by the equity method 23,281 10,843 - 313 415
7

Property and equipment 138,027 142,238 136,148 143,085 150,277

Land and buildings for own use 38,848 40,938 42,427 39,222 39,150
Other property 34,626 36,198 35,883 42,774 55,666 ;
Furniture, installations and other 64,553 65,102 57,839 61,099 55,461 i
Treasury stock 15,091 16,117 15,692 9,905 30,958 ;
Pro memoria: Par value 2,112 2,231 2,212 1,509 4,393 4

Other assets 663,063 632,348 328,768 352,607 344,326

Accrual accounts 139,548 105,952 60,352 70,489 61,562
i

Losses at consolidated companies 23,794 21,010 22,931 14,983 13,282

Companies consalidated by the global ,

integration method 2,410 13 2,292 469 3,582

Companies carried by the equity method 21,384 20,997 20,639 14,514 8,700
Total Assets 21,444,150 19,136,582 15,484,745 14,675,970 11,397,870 : " i
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Liabilities and capital 12.31.01
thousands of euras
Due to banks 3,843,878
Dernand deposits 96,128
Time or notification deposits 3,747,750
Customer deposits 12,587,644
Savings deposits 8,710,200
Demand 5,142,893
Time 3,567,207
Other deposits 3,877,444
Demand -
Tirme 3,877,344
Bonds and notes 2,583,962
Bonds and debentures outstanding 1,310,776
Nates and other debt securities 1,273,186
QOther liabilities 638,433
Accrual accounts 268,659
Provisions for contingencies and expenses 148,721
Pension allowance
Provision for taxes -
Other provisions 148,721
General risk allowance 39,690
Negative difference in consolidation .
Companies consolidated by the giobal or
proportional integration method
Companies carried by the equity method -
Consolidated income for the year 108613
Group 98,365
Minority interests 10,248
Subordinated liabilities 187,767
Minority interests 269,518
Paid-in capital stock 112,863
Additional paid-in capital 227,422
Reserves 342,630
Revaluation reserves 22,227
Reserves at consolidated companies 52,122
Companies consolidated by the global
integration method 13,464
Companies carried by the equity method 38,658
Total liabilities and capital 21,444,150

12.31.00

4,217,718
163,117
4,054,601

11,021,564
7,594,694
4,289,209
3,305,485
3,426,870

3,426,870

1,852,126
1,069,153
582,973

540,654
269,806
121,079

121,079

35,603

98,969
88,962
10,007

197,767
269,519
111,663
206,564
327,847

22,227

43,476

17,650
25,826

19,136,582

12.31.99

2,826,502
102,018
2,724,483

8,096,951
5,623,050
3,645,638
1,977,412
2,473,901

2,473,901

2,312,679
818,815
1,493,864

661,064
188,909
106,464

105,464

31,248
31

31

132,888
127,741
5,147

197,767
269,519
111,458
203,389
289,011

22,227

35,638

14,450
21,188

15,484,745

12.31.98

4,255,183
105,885
4,149,297

8,201,297
5,060,666
3,426,130
1,634,536
3,140,631

3,140,631

513,818
517,592
1,225

495,655
166,180
86,612
3,732

82,880

27,743
30

30

116,867
116,867

197,767

111,644
214,537
237,754
22,227
23,656

11,287
12,369

12.31.97

2,730,728
108,783
2,621,945

6,848,533
4,078,120
2,243416
1,834,704
2,770,413

2,770,413

216,010
213,137
2,873

410,772
153,204
65,396
3,732

X -
61,664

25,880

108,405
108,405

60,101

124,391
226,023
387,064
22,227
19,136

10,776
8,360
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14,675,870 11,397,870
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thousands of euros 2001

Average total assets 21,821,517

interest revenue 1,104,202
Of which:

- Fixed-income securities 130,659
Interest expense 737,574
Equities portfolio revenues 1.312

- Equity securities 603

- Sharehaldings 708

- Shareholdings in Group companies 1
Net interest revenue 367,940
Fees collected 182,939
Fees paid 54,829
Revenue from financial transactions 56,998
Total net ordinary revenue 553,048
Other operating revenues 10,591
General administrative expenses 304,622

Personnel expenses 168,715

Of which:
Wages and salaries 116,009
Employee welfare expenses 26,445
Of which: Pensions 2,910

Other administrative expenses 135,907

Depreciation and amortization and write-downs of

praperty and equipment and intangible assets 23.162
Other operating expenses 6,822
Net operating income 229,033
Net gains (losses) on companies

carried by the equity method 15,997
Amortization of goodwill in consolidation 1,958
Gains on Group transactions 5,255
Losses on Group transactions €94
Write-offs and pravisions for loan losses 68,597

Of which: New Bank of Spain Circular 34,782
Write-downs of fong-term financiat investments 6,159
Provision to general risk allowance (24)
Extraordinary income 19,124
Extraordinary charges 24,153
Income hefore taxes 167,872
Corporate income tax 59,259
Other taxes -
Consolidated net income 108,613
Income attributed to minority interests 10,248
ncome attributed to the Group 98,365
Income attributed to the Group

ex-Bank of Spain provisions 120,869

2000
18,081,378
855,435

69,480
574,413
1,534
522
1,012

282,556
180,567
48,464
64,092
488,751
10,795
276,016
138,025

101,313
24,733
2,815
137,991

22,861
4,443
196,226

10,537
879
10,870
1.723
46,408
18,187
2,069
(221)
10,485
24,771
152,488
53,519

98,969
10,007
88,862

100,765

1398
15,100,117
608,069

89,209
348,472
1,862
1,722
140

261,459
185,025
45,579
57,085
457,990
10,480
220,776
123,481

91,265
22,328

2,380
97,285

21,243
3.801
222,648

10,552
183
7.460
186
27,455
(62)
(41)
27,757
40,575
200,121
67,233

132,888
5,147
127,741

127,741

1398
12,989,687
650,049

115,376'
426,707
1,647
667

974

6
224,989
167,196
37,948
67,265
421,502
7,314
203,004
114,721

85,951
21,612

2,723
88,283

19,689
2,993
203,130

4,183
96

180
2,296
19.178

66

(72)
14,232
25,807
174,354
57,968
(481)
116,867

116,867

116,867
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1997
10,205,282
630,816

153,607
412,745
1,635
992

643

219,706
146,419
32,581
70,853
404,397
5,716
192,108
111,368

80,758
22,881

4,652
80,740

17,489
3,804
196,712

367
72

585
156
11714

60

13,204
40,670
158,206
49,674
126
108,406

108,406

108,406
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Bankinter has different distribution channels to efficiently supply products and services to its
customers. The Bank has increased its commercial capabilities without significantly increa-
sing its number of employees or branches, thanks to this decisive option for alternative distri-
bution channels other than the branch network. Nearly 64% of Bankinter transactions are per-
farmed through channels other than the branch network. In 1935 69% of the Bank's tran-
sactions were carried out through thé branch network; in 2001 the transactions performed
through this channel increased in absolute terms but decreased in relative terms. This trend
will continue in coming years, with the resuiting cost saving. The customers’ relationship with
the Bank is increasingly based on the technology placed at their service, as shown in the cus-
tomer acquisition graphs. Over 63% of the Bank's new customers were acquired through remo-
te channels.

Percentage of ncw custamers pef Channel

Cellutar phones
Cards
i ebankinter.com
[7] Telephone Banking

Inieractive Banking,
7] Branch Network

1995 1996 1997 1998 1989 2000 2001

(7§ annual




XL

1%

1%
5%
9%

36%

{3 Others
D Telephone 8anking
2] Internet ¢7)

48% 7] Branch Network

{*) Of the 48%, 20% correspond to ebankinter.com and 28% to agreements
with portals and other Internet alfizncas,

BRANCH NETWORK

Bankinter is present in all of Spain through its branch network which totaled 282
branches as of December 31, 2001, In 2001 six new branches were opengd and
none were closed.

The branches represent the Bank's closest customer-contact channel, and provide
customized and advisory services tailored to the needs of each customer. This
important and indispensable aspect of the branches does not impede them from
facilitating access to other distribution channels. Accordingly ali Bankinter branches
are equipped with Internet stations and telephones connected to the Telephone
Banking service which are available to customers.

The Administrative Centers provide great support particularly to the Agent Netwaork,
Virtual Banking, and branches, because they free up human resources which would
otherwise be used for clerical work with scant added value and who now concentrate
on purely commercial tasks. At December 31, 2001, Bankinter had 23
Administrative Centers which performed 28.53% of the total transactions made by
the Bank's branches and 42.32% of the operating transactions.

Corporate Banking has 37 Company Management Centers staffed by professionals
specialized in the corporate area. At 2001 year-end, 17.10% of the operating
transactions and inquiries had been carried out through the Management Centers,
evidencing that customers have learned to use the alternative channels to the branch
network,

Also, 17 Management and Advisory Centers have been set up, where private banking
professionals provide advisory services to customers.

4. distribution channels
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TELEPHONE BANKING

in 2001 Bankinter Telephone Banking, the pioneer in the Spanish financial sector, continued to consolidate its
leadership position, and grew significantly in the new customer attention “ebankinter responde* service provided
to ebankinter.com customers, in terms of the number of incoming and outgoing calls and of e-mails processed,
converting Telephone Banking into a real Contact Center.

The calls received through this service grew by 35% to a total of 599,338, and the e-mails processed totaled
129,289, representing a 54% increase.

The automatic service answered 84% of the total calls and completely resolved 50% of those calls. In certain
regular banking transactions, such as inquirtes concerning credit card balances and activity, the automatic
service represented 72% and 51%, respectively, of the total tramsactions. In 2001 Bankinter continued to
pursue its commitment o improve the level of customer attention and service efficiency. The quality

improvement perceived by customers of the automatic service improved to an ISN score of 80 in the last few
months of 2001.

With Bankinter Telephone Banking, customers have the possibility of performing, in real time, almost all their
banking transactions. Furthermore, this service is becoming an increasingly commercial activity, as reflected in
the number of product cross-selling opportunities arising from customer calls and ultimately processed. This is
an alternative channel to the branch network, where more time can be dedicated to the provision of advisory
and personalized services to customers, whereas Telephone Banking deals with a significant part of the inquiries
and transactions of many other users.

BT S in 2001 more than 60.8 million f{ransactions were
performed through Telephone Banking, representing 12% of
the total transactions carried out at the Bank. Furthermore,

75

78.35 70,083 sales opportunities were attended to by the
Telephone Banking personnel.

- Net customer satisfaction with Telephone Banking also
76.73 improved in 2001, with an ISN score of 81.31 as of

70

December 31, 2001 for the total services offered. A
noteworthy {SN of 82.69 was obtained for attention to
individual banking customers, clearly reflecting the high
level of customer satisfaction with the service.

In line with the idea of supplementing Telephone Banking

67.24
65

with new products and services, various specialized services
were consolidated in 2001: the technical inquiries and
Internet surfing service, services provided by funds, Stock
Exchange, home loans and mortgage specialists, customer
attention services in English, ete.

1999

2000 2001
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As a result of the Bank's ongoing commitment to
innovation, in 2001 the Telephone Banking employees
contributed more then 1,103 business ideas. This high
tevel of participation in projects for the generation of ideas
put into practice by the Bank evidences the high degree of
cooperation and willingness of each and every member of
the Telephone Banking team.

in 2002, Bankinter Telephone Banking will be ten years
old. Ten years of leadership which will make 2002 a ysar
full of renovation and future projects, in order to attain the
service and efficiency levels required to face up to the first
five years of this millennium.
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AGENT NETWORK

In 2001 the Bankinter agent network continued to enjoy considerable growth in
its business velume and consolidated its pos:gion as the leader in this product
and service distribution channel.

The agent network arose in response to the demand inherent in the Bank's
growth. It was set up through an alternative distribution system to the traditional
branch network by means of associating with professionals related to the
financial world and advisory services, in order to contribute to the sustained
growth of the business without incurring the structural costs of traditiona!
branch networks.

After the regulation implemented in 1995, this network experiences a strong
commercial boost and became one of the strategic projects of Bankinter. Six
years later, it now has a significant number of finance agents and volume of
business. Bankinter's agent network currently serves 88,365 customers and at
year-end managed €1,372 million of customer deposits, €683 million of equity
securities, and €832 million of credit facilities and loans. In line with the
Bank's policy of transferring the operating costs to the level of each center and
customer, business management has become more efficient with the resulting
effect on the Statement of incame.




In order to achieve a top-class operating platform, since 1999 Bankinter
has provided iis agents with an Extranet which is the main link between
them and the Bank and has a significant number of applications. In
2001, a new Exiranet image was created so that it can continue to be
the fastest, most comfortable, easily accessible and flexible werk tool for
communication, information, training and management, and the
reference point for major new developments at any time,

For this purpose, the Bank made a special effort to optimize response
times, which have been reduced by 50%, and started to reorganize and
screen contents.

In 2001, after a phase of immense growth during which Bankinter
performed a universal commercial activity, and because of the desire to
offer customers a wider range of banking products and services, the need
for more effective management of this business to make it stronger and
more competitive in the future became apparent.

The fact that Bankinter pioneered distribution through a Network of
Financial Agents provides it with first-hand experience in development of
the business. It has also pravided the Bank with a critical capability that
is essential when confronting new challenges. Bankinter's cost
accounting systerms, which measure the management performance of the
agent centers, as is done at the Bank's traditional branches, have
disclosed which products and services are best tailored to this Network's
advisory function. These systems have indicated which products
contribute greater added value to the customer in comparison to others
which are better suited to traditional branches and generate operating
costs that are hard for networks such as the Financial Agent Network to
bear, the absence of fixed costs being one of the strong paints of this
Network.

This reflection ted the Bank to redirect its strategy, redefine its business
model, ang reinforce the Agent network's solvency.

In respect of the first aspect, the Agent Network now focuses its
commercial activity exclusively on products proper to an advisory
network, which provide a genuine value propasition to customers and
differentiate Bankinter from its competitors.

4. distribution channels
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Bankinter has enormous confidence in the future of the Agent
Network, which has been further strengthened by the measures
referred to above, and expects the resuits of 2002 and coming
years to confirm the new positioning of its business model.

Agents
Customers
Miilians of euras
Funds

Loan

Net present value
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2001
1,230
88,365

1,372.52
832.80
135.64

2000
1,325
69,107

1201.89
522.15
113,55

2001/2000 (%)
(7.16)
27,87

14.20
59.43
19.45




VIRTUAL BANKING

Virtual Banking is the association of the Bank with a corporate customer,
public body, professional college, etc. through which it furnishes them
with its financial products and services through the creation of virtual
branches. This enables the associated entities to offer, through their
relationship with the Bank, financial services to their employees,
suppliers, customers and corporate group and to share the income
generated with Bankinter,

The virtual branch is managed jointly by the Bank and the associated
entity. The Bank provides the capital, the technology and the customized
financial products, and the associated entity provides access to the
organizations and people it has regular relations with, and collaborates
with Bankinter in publicizing the offer and attracting customers.

virtual Banking customers have the advantage of being able to bank with
Bankinter and request its products with the convenience of, and time
saved by, not having to physically go to the Bank. As a result of the Bank
being closer to the customers and of the convenience of being a Virtual
Banking customer, the monthly quality surveys disclose that the
customers of this network are generally more satisfied with Bank than the
rest of its customers.

The association with Bankinter creates added value for the associated
entity because it strengthens the corporate sense of its employees,
customers. and suppliers, provides welfare benefits to the employees, and
makes the various business flows more flexible and profitable.

Apart from official bodies, many companies throughout Spain, including
the main Spanish and multinational companies, have reached cooperation
agreements with Bankinter. These companies operate in industries as
diverse as consultancy, advisory services, construction, pharmaceuticals,
technology, electricity. tourism and professional associations.

2001 2000
Associates entities 394 350
Customers 88,998 77,773
Millions of euros ;
Deposits 1,228.90 1,164.14
Loans 995.66 840.59
tncome before taxes 8.54 5.42
Net present value 90.54 8632

4, distribution channels

2001/2000 (%)
12.57
14.43

556
18.45
57.56

4.89
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4. distribution channels

The main channel used by Virtual Banking [ - PERGENIAGE OF JRANYAEIIONG GOF YIRTYAE OANKING)
customers to bank with Bankinter is the ' - L [CUSTOMERS BY CHAWNEL "

Internet, and 64.9% of the transactions were 5.75%

performed by ebankinter.com in December. 047%

Only 0.47% of the customers had been to a . 10.29%

traditional branch to perform banking
transactions.

18.55%

[ ebantintercom
Cards

D Telephone Banking

17 Celtutar Phones.

L3 Branch Network
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4, distribution channels
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5. transformation: internet and technology

INTERNET

Internet has played a crucial role in Bankinter's multic‘hanne\ strategy. In
2001 investments in the Internet area accounted for 12.45% of the
operating costs. The amount allocated to advertising and marketing
expenses was reduced but investments in T systems remained
unchanged.

Internet is now Bankinter's leading channel by number of transactions.

Furthermore, it has become the main relationship channel between i
Bankinter and its customers: 48% of all contacts between the customers

and the Bank are made over the Internet.
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5. transformation: internet and technology

ebankinter.com

The process of transforming the Bank commenced in 1899 and the "internetization" of customers continues to be one of its
objectives. The outcome has been a satisfactory avolution of the percentage of customers that are ebankinter.com users, which
rose from 34.10% of the total in December 2000 to 37.53% in December 2001.
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The "internetization* of customers is an ongoing objective in all of the Bank's business areas, and for this purpose specific plans
are established and monitored daily.
The increasing number of customers involved in the transformation of Bankinter is clearly reflected in the products marketed on
bankinter.com, as indicated below.

internet has radically transformed the Bank’s transactional activity. From December 2000 to December 2001, the percentage of
transactions and inquiries processed by ebankinter.com out of the total transactions and inquiries processed by the Bank rose

% of Gansactions

from 30.5% to 43%.
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5. transformation: infernet and technology

Transactions

Customers have responded exceptionally well to internet transactions. Ebankinter.com users have reacted to the
inclusian of utilities on the website by performing a greater number of transactions. From December 2000 to
December 2001 the absolute number doubled.

The number of transactions per user is one of the clearest indicators of the success of this transformation. It
also reveals how interactivity has risen between each active user and the Website. The 103.4 transactions
performed in December 2001 compared to 67.6 transactions in December 2000 represent a 53% increase in
activity per user.

This confirms the acceptance of the various services, products, transactions and inquiries at the disposal of
customers, representing a progressively closer relationship with them during the year.

Bankinter is one of the only two Spanish entities that submit their internet activity logs for auditing by the
Oficina de Justificacién de la Difusidn. Since Cctober 2000, data on hits and pages visited on the Bankinter
websites have been published monthly by this body
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Ebankinter broker

The Bankinter online broker continues to be one of the services most used by customers and a
clear reference in the market. In December 2001 5.50% of the orders for the continuous market
were processed through ebankinter.com.

% 4.0

Jan. Feb. Mar. Apr. May. Jun. Jui. Aug. Sep. Oct. Nov. Dec.

("} As a percentage of tota! trading (data provided by Mercavalor} on the $.1.B.E.

During 2001, an average of 80% of all of the Bank’s equity security transactions were performed
online through ebankinter broker.

in 2001 the broker service continued to evolve. Apart from a strong transactional capacity which
enables customers to operate in real time and at all hours on the main international markets, it
also provides a comprehensive investment service which gives investors the decision-making tools
required.

The most noteworthy products and services lasnched in 2001 included conditional orders, which
allow the investor to fix the levels of risks desired, and became indispensable in the bearish market
situation for most of the year. Despite the apparent complexity of this procedure, its use increased
very rapidly, clearly demonstrating that conditional orders contribute added valug for the investor,

With the same aim of contributing added value, since the last quarter of 2001 ebankinter broker
customers have had access to reports on their portfolio generated in real time, enabling them to
ascertain their level of risk at any time. This analysis, prepared by Techrule, has rapidly become a
tool widely used by customers. For all of investors who depend on technical analysis, in 2001 the
broker implemented one of the most powerful graph analysis tools, which automatically displays
the securities in the customer’s portfolio for analysis with more than 25 indicators,

5. transformation: internet and technology
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5. transformation: infernet and technology

In 2001 the onling broker maintained its leadership position and several specialist
consultants continued to consider ebankinter braker as the best Spanish online
investment service. Sincg June 2000 ontine broker has successively received the
AQMetrix "Number One* rating as the Best Internet Broker in Spain. I{ was also
rated as the best online investment service by Bufete de Marketing in its April
survey. Blue Sky, an independent consultancy firm, has ranked ebankinter broker
as the best Spanish broker in all of its studies since June 2000 and ranked it as
the third Best European Broker in June and October 2001 studies. \
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internet and technology

5. transformation:
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5. transformation: internet and technology

INTERNET BRANCH

g The internet Branch groups together the customers that commenced their relations with the Bank
directly via the Internet. This Branch attracted 72,174 customers in 2001, 48% of the customers
obtained by the Bank as a whole. The Internet Branch was the main source of entry of Bankinter

B
customers.
.
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In September 2001, the Branch reached break-even point and after that month income increased
progressively.
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TECHNOLOGY

Bankinter has always considered technology to be the key
component of its strategy. Technology has historically besn the basis
of the Bank's competitive edge, which constantly requires state-of-
the-art systems and the use of the latest advantages available on the
market to meet the Bank's needs and the internal development and
improvement of the technological platform.

One of the factors that permits the ongoing change, renewal and
updating of IT systems is the teamwork between the end users of the
IT tools and the technicians, Together with the important economic
commitment to Research and Development, this enabled Bankinter
to be, for yet another year, the reference entity for technalogical
developments.

In 2001, particular importance was placed on the reduction of
response times of the Bank's websites. Having established its broad
range of products and services on the Internet, Bankinter considered
it essential to do so with the maximum quality for the customer. This
quality necessarily required the reduction of response times: as
illustrated in the graph, the improvement was considerable.

7
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S. transformation: internet and technology
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5. transformation: internet and technology

Investments in Internet as a percentage of total operating costs fell from 20.8% in 2000 to 12.5% in 2001.
This fall was due to the fact that the investment in 2000 integrated the Internet in the Bank's multichannel
strategy.

Lastly, the increase in development expenses was in line with prior years' trends. Not anly did this permit new
IT developments, it also improved the technological platform, hardware, communication systems, among other
things.

O 2001
© 2000
QO 1999

1998

Mitnons of ewros

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Oec.
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5. transformation: internet and technology Fe

SECURITY

At Bankinter, information assets and the information systems that manage them are considered to be a
fundamental past of its business idea and orientation as well as a differentiating element on which to base
future strategies and developments.

It is Bankinter' express desire to keep its information systems open, accessible and transparent to those who
need to use them, without any restrictions other than their obligatory correct, lawful and respectful use in
compliance with the applicable legal and contractual requirements.

On the other hand, Bankinter, as the custodian and manager of third-party assets, data and information, must
have the maximum guarantees required to enable it to enjoy the trust of its customers, shareholders, employees
and institutional bodies.

In view of the above, the highest security standards are established and implemented at Bankinter, aimed at
guaranteeing the confidentiality, integrity and availability of its information systems in their technical and
organizational aspects, in accordance with international security rules and standards established by USA (U.S.
Department of Defense Trusted Computer System Evaluation Criteria, also known as the "Orange Book®) and
European institutions (British Standards - BS7799, revised and reworded in ISOMEC17799 standard).
Accordingly, Bankinter Information Systems are open to regular and strict audits by internal and independent
auditors.

Activity in 2001

1n 2001 new projects were undertaken and priar years' projects were completed, all of them aimed at covering
risks and guaranteeing security from numerous areas and aspects. The main projects and landmarks in 20Q1
were:

Biticora, an internal project which made the integral centralized management of logs a reality and permitted,
practicaily in real time, the analysis, detection, reaction and monitoring of any abnormal internal or external
canduct in the Bank's information systems.

Teletrabajo, a project developed with one of the most prestigious security integration companies in the market.
Actual and efficient telecommuting is combined with the most advanced security technologies (PKI with digital
certificates stored in smart cards, VPN ipSec, strict authentication devices and the like) on multichannel
communication platforms (ADSL, RTC, Internet, etc.}

LOPD Security Regulation, a project which enabled the Bank and its group companies to fully adapt the
Information and Management Systems to their own systems and to the technical and organizational
requirements impesed by the Personal Data Protection Organic Law, particularly for data legally defined as high
level data.
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Bankinter Security Policy: the new Lotus Notes database contains, in an integral,
compact and instructive manner, all the security poticies, rules and procedures. This
database establishes the basis for the implementation of an Annual Integral Awareness-
Raising Program aimed at training the Bank's employees about, and making them more
conscious of, best practices and the occupational and operationat safety rules.

Computer Program Protection, a project to protect the Bankinter “factory's"
developments by means of the latest encoding and stegonography techniques for the
protection of intellectual property rights.

Security Tests by "ethical hacking" technigues, conducted by the Bank’s own IT Security
Department and by external entities, aimed at guaranteeing the security and integrity of
the systems in a highly complex and variable environment, .

Business Continuity Plans aimed at guaranteeing the continuity of business processes in
events or disasters which have an adverse effect on or prevent the ordinary operations of
the Bank. Although this process is cyclical and continuous in time, in 2001 specific
efforts were made to optimize and extend the coverage for the business processes of the
Treasury Front and Back Offices and Gesbankinter and of the Teleproceso Operativo, on
which traditional branch activity is based.

ebankinter certifica, a project conducted with one of the most prestigious PKI companies
in the market, under which the infrastructure required to issue to customers digital
certificates permitting advanced electronic signatures was implemented in production.

Enigma, an internal project for thd provision of advanced cryptographic services to all of
the Bank's internet applications, always in line with the highest international
crypiographic standards (ISO/IEC and FIPS of NIST).

Sincronizacién, an internal project for the synchronization of Information Systems through
two reliable sources of information on weather, the official Spanish time, and the Civil
G.PS.
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6. shareholders’ equity and bankinter shares

SHAREHOLDERS' EQUITY

Bankinter has a sound and efficient equity structure, and the top strategic priority of the Bank is the creation
of long-term value for sharehoiders. The Bank manages its equity by seeking to optimize it and thus reach an
appropriate balance between leverage and solvency. in 2001 Bankinter continued to apply an active and flexi-
ble policy in using its equity so as to adjust its capital structure to the level required by its activity at alf times,
1o the statutory requirements and to the demands of rating entities. With this aim, and because of the sustai-
ned growth rate of its loans and credits, the Bank has been carrying out-mortgage securitization programs since
1999, Securitization and other forms of asset disposal make it possible to reduce the consumption of share-
holders' equity and to increase liquidity so us to maintain the growth rate of the lending business by diversif-
ying financing mechanisms, taking better advantage of the Bank's capitat structure and keeping the solvency
ratios at optimum level, In 2001 the Bank carried out its third mortgage securitization, involving 19,868 foans
with & face value of €1,322.50 million. All of the bonds issued by the Securitization Fund were placed on the
Euromarket, where they were received very positively by institutional investors throughout Europe; this was the
largest Spanish public mortgage securitization issue placed until that time,

The Bankinter 3 issue is made up of three Bond Series, as follows:

- Series A for a total face value of €1,273.60 million, consisting of 12,736 bonds with a face value of
€100,000 each, represented by book entries, rated Aaa by Moody's and AAA by S&P.,

Series B for a total face value of €33.70 million, consisting of 337 bonds with a face value of €100,000
each, represented by book entries, rated A2 by Moody's and A+ by S&P.

Series C, a single serles with a total face value qf €15.20 million, consisting by 152 bonds with a face
value of €100,000 each, represented by book entries, rated Baa3 by Moody's and BBB+ by S&P.

The Bank is expected to continug using this mechanism in the future, both for mortgage foans and for other
kinds of assets, as well as any other method offered by financial innovation for more efficient management of
the Group's eguity, so as to maintain and finance its growth objectives.

As of December 31, 2001, the Bankinter Consolidated Group's computable equity amounted to €1,236.13
million, which exceeded the Bank of Spain's minimum capital requirements by €177.36 million. The solvency
ratio, calculated in accordance with Bank of Spain regulations, was 9.34%, exceeding the minimum capital
requirement of 8%.
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The accompanying chart shows the growth of equity, in accordance

with Bank of Spain rules,

The structure of the Bank's equity, calculated as stipulated by the
Bank for International Settlements (BIS) in Basel, is disclosed in the
table below. Computable equity, per BIS rules, amounted to
€1,432.26 million, with a significant increase in Tier )| capital as a
result of the increase in the provisions to the general loan loss allo-

wance.

thousands of euros

Paid-in capital and reserves
Minority interestss
Revaluation reserve
Treasury stock

Intangible assets

Core capital

Revaiuation reserve
General allowances
Subordinated debt
' Recorded generaf loan loss altowance

Supplementary capital
Total equity
Risk-weighted assets

Tier | capital (%)
~ Tier It capital (%)

" BIS ratio (%)

Excess

12,31,00
769,661
269,519
(22,225)
(15,081}
(13,455)
988,409

22,225
39,690
197,767
184,173

443,855

1,432,264

12,034,770
8.21

3.69

11.90
468,482

Prr—

12,31,00
725,445
269,519
(22,225)
(16,117)

(8

956,617

22,225
35,603
197,767
128,869

384,464

1,341,081

11,536,617
8.29

3.33

11.62
418,152

6. shareholders’ equity and bankinter shares

1,400
1,200
1,000
800
600
400 Sagita) r
200
0
1995 1986 1997 1998 1999 2000 2001
Variation 2001/2000
12,31,99 Amaunt %
701,956 24316 6.10
269,519
(22,225) - -
(15,692) 1,026 (6.37)
(10 (13,450) -
933,548 31,792 3.32
22,225 - -
31,248 4,087 11,48
187,767 - -
31,696 55,304 42.91
342,936 59,391 15,45
1,276,484 91,183 6.80
9,648,936 498,153 -4.32
9.68 {0.08) (0.95)
3.55 0.36 10.67
13.23 0.28 2.38
441,405 51,330 12.28
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6. shareholders’ equity and bankinter shares
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BANKINTER SHARES

During most of 2001 and until the September 11 terrorist attacks, the performance of
Bankinter shares was positive, surpassing that of most other bank shares and the main
Spanish and European share indexes, However, due to the arop in the share's liquidity, this
advantage disappeared following the September crisis and at 2001 year-end the market
price of Bankinter shares was €32.86, down 9.73% from the previous year-end. Bankinter
shares, like the other Spanish bank sharas, and the tbex 35 and Euro Stoxx 50 indexes werg
affected by the general sluggishness of the Spanish stock market and by the volatility in
the markets at 2001 year-end.

Nonetheless, the market price of Bankinter shares at 2001 year-end was 0.62% higher than
that of the Spanish bank share index and only 1.91% lower than the Ibex 35.

The following graph compares the performance of Bankinter shares with the bank index, 1bex
35 and Eure Stoxx 50.
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euros
Earnings per share
Cash flow per share
Undertying book value per share
Price:
Low
High
Closing

(*} A new method was applied to céicuiaie the underlying book value pef sHare. )

2001
1.33
3.24

10.73

26.30
4510
32.86

2000
1.20
2.88

10.09

36.20
77.55
36.40

1999
172
338
9.87

27.00

61.95
50.16

2001/2000 %
10.83

12,50

*

. shareholders’ equity and bankinter shares
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6. shareholders’ equity and bankinier shares

Times 2001 2000 1999
Pricesearnings (P/E ratio) 24,79 30.23 29.17
Price/cash flow 10.14 . 12,64 14.84
Pricesbook value ) 3.06 3.61 5,08
Oividend yield (%) 2.38 1.73 3.15

There was a notable increase in both the P/E ratio and the cash fiow per share, continuing the upward trend of
recent years.

The market continues to grant the Bank a high capitalization value and P/E ratio (24,79%), which confirms the
confidence of shareholders and of the market as a whole in the Bank's business strategy and in the forward
investments made by it.

The earnings per share of €1.33 at 2001 year-end were up 10.83% on the previous year.

On Sanuary 15, 2002, the Board of Directors of Bankinter approved the 2001 financial statements and the defi-
nitive proposal for distributing the income of the Bank and the Group for 2001, including the approval of 2 total
dividend of €000's 64,555 (€0.8634 per share), including the shares arising from the capital increase in
January 2002, i.e. on a total of 75,584,337 shares. In the tight of the Bank’s high capitalization leve! and the
high level of its provisions, the Board rescived to distribute the same dividend as that distributed in 2000,
making the pay-out, at 65.53%, one of the highest in the ingustry.

{in evres) (thausands of euros) Date of

Dividend Number of Board

Date per share shares Amount (1} __approval

July 2001 0.2076 75,241,850 15,390 06.13.01

October 2001 0.2141 75,241,850 15,871 08.12.01

January 2002 0.2206 75,241,850 16,367 12.12.01

April 2002 0.2271 75,584,337 16,927 01.15.02
Total 0.8694 64,555

(1) Pursuant to Article [79] of the Spanish Corporations Law, the treasury stock of Bankinter, 8.A. was not taken

into consideration.
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Capital stock and treasury stock

At the end of 2001 the capital stock of Bankinter S.A. amounted to €111.66 million, made up of 75,241,850
fully subscribed and paid shares of €1.50 par value each, represented by book entries and traded on the
Spanish computerized trading system {continuous market). |

In January 2000, as a result of the voluntary conversion of the first convertible debentures issue of December
1998, capital stack increased by 136,424 shares, an increase of €000's 205. Due to the difference betwe-
en the par value of the debentures converted and the par value of the shares issued, additional paid-in capital
increased by €000's 3,175.

A further capital increase took place in January 2001 as a result of the obligatory conversion of the first con-
vertibie debentures issue of December 1998, increasing capital stock by 640,735 shares, an increase of
€000's 961. Due to the difference between the par value of the debentures converted and the par value of
the shares issued, additional paid-in capital increased by €000Q's 14,908.

3
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Another capital increase took place in April 2001 as a result of the voluntary conversion of part of the third
convertible debenture issue for employees of the Bankinter Group of 2001, increasing capital stock by
159,311 shares, an increase of €000's 233. Due to the difference between the par value of the debentures
converted and the par value of the shares issued, additional paid-in capital increased by €5.95 million.

In January 2002, as a result of the voluntary conversion of the first convertible debentures issue of December
1998, capital stock increased by 342,487 shares, an increase of €000's 514, Due to the difference betwe-
en the par value of the debentures converted and the par value of the shares issued, additional paid-in capital
increased by €7.97 million.

Bankinter has a solid shareholder structure, with a significant ownership interest held by major nonresident
institutional investors and a share-based compensation poticy for employees (substantially ali of whom are sha-
reholders), and this enables it to apply a resolute palicy to invest in building the Bank's future and clearly ins-
pire optimism as regards the future of Bankinter shares.




b. shareholders’ equity and bankinter shares

As of December 31, 2001, Bankinter had 136,327 shareholders.

« Nonresident shareholders owned 28,540,065 shares, representing 37.93% of the Bank's capital stock, as
against 35.19% in 2000.

+ The members of the Board of Directors heid, directly or indirectly, 8,087,667 shares, representing 10.75%
of capital stock.

Number of shares

Name . et Direct Qwnership Indirect Qwnership Total % of Capital Stack
Jaime Botin-Sanz de Sautuole y Garcia de fos Rios 1,000 77.052 78,052 Q.10
Emilic Botin-Sanz de Sautuola y Garcia de los Rios 659,400 187,698 847,098 1.13
Juan Arena de la Mora 87,750 497,432 585,182 0.78
Cartival, S.A. (1) 5,968,308 5,968,308 7.83
Eifas Masaveu Alonso del Campo (2) 38,534 - 38,534 0.05
José Raman Arce Gémez 267,491 267,491 0.36
Pedro Guerrero Guerrero - 300,001 300,001 0.40
John de Zulueta Greenebaum 3,001 - 3,001 0.00
Fabiota Arredondo de Vara - - -

Total directors 7,025,484 1,062,183 8,087,667 10.75

t

(1} Cartival. $.A. is majarity owned by laime Botin-Sanz de Sautuola y Garcla de los Rios and represented on the Board of Directors by
Marcelino Botin-Sanz de Sautuola y Naveda, wha persanally owns 18,700 shares.

{2} The ownership interest of the Masaveu Group in Bankinter, S.A. totals 3,950,838 shares, representing 5,253% of the capital stock, in
addition to those owned individually by Elfas Masaveu Alonso det Campa.

« There are no other shareholders with an ownership interast of more than 5% in the Bank’s capital stock.
+ The Group's employees held a total of 1,220,672 shares {(1.62% of capital stock). As a rasult of the con-

vertible debenture issues for employees, 11% of capital stock could come under the ownership of emplo-
yees.




Following is Bankinter's share ownership structure by number of shares owned by sharehol-

ders.

6. shareholders’ eguity and bankinter shares

Number of

Sharehoiders

1 to 100 shares 105,737
101 1o 1,000 shares 25,780
1,001 to 10,000 shares 4,326
10,001 to 100,000 shares 408
Over 100,000 shares 76
TOTAL 136,327

At the end of 2001 the Group had 1,408,135 shares of treasury stock, each with a par value

12.31.0
Number of
% Shares

77.56 1,425,072
1881 8,299,493
3.17 11,159,431
0.30 10,702,175
0.06 43,655,679
100.00 75,241,850

%
1.90
11.03
1483
14.22
58.02

100.00

of €1.50 (1,487,178 and 1,474,952 as of December 31, 2000 and 1999, respectively).

In 2001 1,631,750 shares were purchased, and 1,710,793 shares were sold on the stock
market, representing, respectively, 2.17% and 2.27% of the capital stock as of December 31,
2001. The gains obtained appear under the *Extraordinary income* caption in the statement

of incame,

% 2001 2000
January 197 1.99
February 1.86 1.30
March 1.96 1.91
April 1.96 1.88
May 1.95 2.02
June 1.95 2.02
July 1.95 2.03
August 1.95 1.98
September 1.96 2.03
October 1.96 2.02
Navember 1.96 2.01
December 1.87 2.00
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6. shareholders’ equity and bankinfer shares
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MARKET RETURN

Bankinter shares have been an excellent long-term
investment. The Bank has always been among the cre-
dit entities generating the highest return to shareholders.

In the last 15 years, the annualized accumulated avera-
ge return was 14.5% and the capitalization value incre-
ased by 22.19% accumulated annually over 20 years.

Millions of euros

4,000 1
3,000
2,000
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1,000 .
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6. shareholders’ equity and bankinter shares

The table below shows the market return on Bankinter shares over the last 15 years. The return on
Bankinter shares is compared with the Madrid Stock Exchange general share price index. The pairs
of figures at the intersection indicate the returns obtained by the market and by Bankinter shares,
respectively.

[y e mh v alhast Rede 4%y |
Year sold
1987 1988 1989 1980 1991 1992 1993 1994 1995 1396 1997 1998 1999 2000 2001 P
959 166 88 08 31 04 97 80 83 127 140 145 171 137 133 o
1986 91 148 125 17 34 05 64 40 49 78 106 126 129 108 103 1
385 142 14 42 06 17 95 97 145 58 163 198 151 145 o
1987 208 143 {86l 20 (120 60 33 44 78 108 130 132 10 104
{39y {1320 1 (0 72 55 62 120 137 144 116 135 129
1988 81 (98 (35 (600 33 06 22 62 97 122 126 102 96
{205 51 (71 108 73 B4 150 165 171 203 155 148
1989 (24.7) (88) {103} 21 (08 13 60 83 127 130 104 97
145 (08) 248 172 160 230 238 235 266 204 197
1930 _ W3 (20) 131 63 75 122 161 185 182 147 140
(182) 318 190 171 256 263 256 289 217 208
1991 (130} 145 50 68 126 171 187 183 182 144
1106 424 301 392 374 349 377 219 268 :
1992 507 153 143 200 282 263 248 193 183 :
33 43 29 247 282 2292 197 186 i
1993 17 (04 113 183 219 210 154 143 :
129 399 368 332 327 247 233
1984 , 123 249 304 321 288 207 194 j
62 522 187 187 52 (55
1935 _ . 390 406 334 332 224 131
326 281 317 185 165
1995 _ o o 422 397 313 186 638 ’
246 414 107 88 |
1997 N , , N2 %3, 86 (13 L
622 101 (159) C
= 1998 162 07 (98) Lo
2 @57 (49) !
2 1999 ) ] (2n w4 o
; ' (1.3) ) :‘}
2 2000 o (6.4) -

Orange numbers: Bankinter shares '
Black numbers: Madrid Stock Exchange general share price index
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b. shareholders’ equity and bankinter shares

CREATION OF SHAREHOLDER VALUE

The creation of value for sharehoiders is one of Bankinter's strategic priorities,

The creation of value for shareholders invalves remunerating the capital invested in the Bank at a rate higher
< than the return on equivalent risk-free assets plus the risk premium applied by the market to securities similar
’ to Bankinter shares.

EVA (Economic Value ‘Added) is used to measure the creation of value in all the Bank's segments and chan-
nels. 1t is calculated as income before taxes less cost of capital (long-term debt + market risk premium * beta
of the security). Therefore, EVA reflects the value added after paying the cost of capital to shareholders, i.e. the
return obtained in excess of the cost of capital,

175

150 Ny

Kitlians o euros

100

2000 2001

[
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The 2001 Annual Report of Bankinter is available on CD-ROM,

To obtain a copy, please contact the Communications Oepartment of Bankinter or
request it through an e-mail to the following address: comunicacion@bankinter.es

The (ist of Bankinter's Branches and Agents is provided
in a separate {eaflet accompanying this Annual Report.

Published n'y: Communications Department of Bankinter
Design and graphic production: CF Comunicacidn » Madrig

Photos: Guillermo Shelley
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BANKINTER GROUP

Statutory report prepared pursuant to the Corporations Law
and the Commercial Code. Financial statements prepared by
the Board of Directors of Bankinter, S.A.

on January 15, 2002
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Bankinter Group

Consolidated financial statements far the years ended December 31, 2001, 2000 and 1999

PUBLIC CONSOLI BALANCE SHEETS, BEFORE DISTRIBUTION OF INCOME, OF THE
(13 : :

BANKINTER CONSO ED GRO

{thousands of euras)

ASSETS 12/31/01 12/31/00 12/31/89
Cash on hand and on deposit at central banks 283,167 134,533 307,326
Cash on hand 55,341 40,324 49,594
Cash at Bank of Spain 198,271 38,920 234,120
Cash at other central banks 29,565 54,289 23,612
Government debt securities 2030414 1,198,892 492,769
Due from banks 2,523,156 2,037,579 " 2.774.682
Demand deposits 131.848 149,509 165,500
Other 2,391,308 1,888,070 2,609,182
Credif facilities and loans 14,690,756 13,867,834 10,258,367
Debentures and other fixed-income securities 726,039 852,829 967,473
Public-sector 14,065 16.155 17,520
ther 711,874 836,674 949,953
Pro memoria: Bankinter securities - 103 79
Equity securities 51,874 28,813 44,639
Shareholdings in non-Group companies 55,904 21,867 18,305
Banks . - .
Other 55,904 21,967 18,305
Shareholdings in Group companies 80,036 65,622 . 57,281
Banks - - X -
Other 80,036 65,622 57,281
Intangible assets 5 10
Incorporation expenses - -
Other deferred charges 5 10
Goodwill in consolidation 23,281 10.843
Companies consalidated by the global or
proportional integration method . -
Companies carried by the equity method 23,281 10,843
Prpﬁe[ky and equipment 138,027 142,238 136,149
Land and buildings for own use 38.848 40,938 42,427
Gther property 34,626 36,198 35,883
Furniture, installations and other 64,553 65,102 57,839
Treasury stock 15,091 16,117 15,592
_ Pro memoria: Par value 2,112 2.231 2,212
Other assets $63.063 632,348 328,769
Accrual accounts 139,548 105,852 60,352
L_osvsgs at consolidated companies . 23,794 21.016 22,931
Companies consolidated by the globat .
_integration method 2410 13 2,292
Cempanies carried by the equity method | 21,384 20,997 .. . .208638
TOTAL ASSETS ) 21,444,150 19,136,582 15,484,745
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Bankinter Group
Consalidated financial statements for the years ended December 31. 2001, 2000 and 1399

PUBLIC CONSOLIDATED BALANCE SHEETS, BEFORE DISTRIBUTION OF INCOME, OF THE
BANKINTER CONSOLIDATED GROUP

(thousands of euros)

LIABILITIES AND CAPITAL 12/31/01 12/31/00 1231799
Due to banks 3,843,878 4,217,718 2,826,502
Demand deposits 96,128 163,117 102,019
Time or notification deposits 3,747,750 4,054,601 2,724,483
Customer deposits X 12,587,644 11,021,564 8,096,951
Savings deposits . 8.710,200 7,594,634 5,623.050
Demand . .5,142,893 4,289,209 3,645.638
Time 3,567,207 3,305,485, 1.977.432
Other deposits 3877444 3426870 247390}
Demand - - -
Time 3,877,444 3,426,870 2,473,901
Bonds and notes ‘ T 2583.962 1652126 2,312,679
8onds and debentures outstanding .. 1310778 . 1,069,153 818,815
Notes and other debt securities 1,273,186 582,973 1,493,864
Other fiabilities 638,433 540654 661084
Accrual accounts B " 268,659 269,806 188,909
Provisions for contingencies and expenses 148,721 . i2.1,079 ) . 165:364
Pension allowance, - - -
Provision for taxes . T e et
Other provisions 148,721 121,079 105,464
General risk allowance 39,690 | 35603 31,248
Negative difference in consolidation ) - Cl 731
Companies consolidated by the global or
proporiional integration method . - Lo L3
Companies carried by the equity method
Cunsolidated income far the year 108,613 98,969 i32.888
Group 98,365 88,962 127,741
Minority interests 10,248 .. 10007 ... 5147 !
Subordinated labilities 197,767 197767 197,767
Minorlty interests 269,519 269519 269519 :
Paid-in capital stack _ ' o T 112863 111683 111458
Additional paid-in capitat o ) 227,422 206,564 203,389
Reseves } U sezsw. | 3arear 289011
Revaluation reserves ) 22,227 22207 22,227
Reserves at consolidated companies . ;. i 52,022 _ . 53.476 ”4 _>35,“6_378
Companies consolidated by the globa!
integration method e o 13.464
Companies carried by the eguity method .. 38658

TOTAL LIABILITIES AND CAPITAL 21444150




Bankinter Group

Consolidated financial statements for the years ended December 31, 2001, 2000 and 1999

FUBLIC C SOLIDATED BALANCE SHEEYS, BEFORE DISTRIBUTION OF
INCOME, OF THE BANKINTER CONSOLIDATED GROUP

MEMORANDUM ACCOUNTS

(thousands of euros)

31.12.01 31.12.00 31.12.98

Contingent Liabilities . 1,798,343 1,751,520 1,401,272
Guarantees and other sureties . 1.693,205 1,662,392 1,304,956
Other contingent liabilities 105,138 89,128 96,316
Commitments 3,242,438 3,255,605 3,523,177
Unused portion of credit facilities granted 3,192,723 3,229,733 _ 3,387,641
Other commitments . 49,715, 25,872 135536

[
Total memorandum accounts . . 5,040,781 5,007,125 4,924,449
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Bankinter Group

Consoltdated financial statements for the years ended December 31, 2001, 2000 and 1999

PUBLIC CONSOLIDATED STATEMENTS OF INCOME OF THE BANKINTER CONSOLIDATED GROUP ’

{thousands of euros)

31.12.01 31.12.00 31.12.99
Intgrest and similar revenues 1,104,202 855,435 608,069
Of which: X .
Fized-income securities 130.659 69.480 89,209
Interest and simitar expenses 737,574 574,413 348,472
Equities portfolio revenues 1.312 1,534 1.862
Equity securities 603 522 1,722
. Shareholdings in aon-Group companies 708 1,012 140
Shareholdings in Group companies 1 . -
Net interest revenue 367,940 282,556 _261,459
fees callected 182,939 190,567 185,025
Fees paid 54,829 48,464 45,579
Revenue from financial transactions 56,998 64,092 57,083
Total net ordinary revenue 553,048 488,751 457,990
Other operating revenues 10,591 10,795 10,480
General agministrative expenses 304,622 276,016 220,776
Personnet expenses 168,715 138,025 123,481
Of which: o
Wages and salaries 116,009 101,313 91,265
Employee welfare expenses 26,445 24,733 22,328
Of which: Pension payments 2,910 . 2815 2,380
_Other administrative expenses 135,907 137,991 87,295
Depreciation, amortization and write-downs
of property and equipment and intangible assets 23,162 22,861 21,245
Other operating expenses 6.822 4,443 3,801
Net operating Income 229,033 | 196,226 222,648
Net gains {losses) on companies carried X
by the equity method 15,997 10,537 10,552
Amortization of goodwil] in consolidation 1.958 . .B79 .. 183
Gains on Group transactions 5,255 10,870, 7,460
Losses on Group transactions | 634 1.723 186
Write-offs and provisions for loan losses . co . 88597 48409 L2743
Write-downs of long-term financial investments 6,159 2,069 ©62)
Provision to general risk allowance (24) (221) L@y
Extraordinary income 19,124 10.485 27,757 .
Extraordinary charges - 24,183 - 24,771, e 80,875
Income before taxes 167,872 152,488 200,121
Corporate incoma tax 59,259 53.519 .
Other taxes - - . -
Consolidated net income 108.613 .. 132,888
Income attribyted to minoity interests 10248 e BT
Income attributed to the Group ... 98,365 _..127,741
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Bankinter Group
Notes to consolidated financial statements for the years ended Becember 31, 2001, 20600 and 1999

.CONSOLIDATEVD STATEME TS OF - CHANGES IN ANCIAL POSITION OF THE BANKINTER CONSOLIDATED GROUP

{inousands of euros)

2001 2000 1999
Used Provided Used Provided Used Provided

Funds obtained from operations - 192,390 - 167,447 . 181,546
{ncome for the year - 108,613 - 98,969 - 132,888
Depreciation and amortization - 25,120 - 23,740 - 24,154
Net provision for loan losses . 68,597 . 46,649 - . 30,271
Net provision for security price fluctuation - (38,440) - (27.485) - {34,406),
Net provision to other ailowances - 26869 - 25172 - 34,848
Net gains on disposal of property and equipment . 911 - 309 - -
Net gains (lossas) on sale of jong-term investments . - 720 - (43} - -
Net gains (losses) on sale of treasury stack - - - 136 - {6,219)
Net increase/decrease in:
tending less financing from Bank of Spain and banks and thrifts 567,786 - - 2,468,427 | 2,342,610 ) -
Credit facitities and loans . .891,643 - 3,658,105 - 1,302,544 . -
Fixed-income securities . 657,598 . 591,479 - - 1,304,717
Equity securities, other than long-term investments 14,732 - 43,311 - 82,982
Deposits . 1,192,240 | . 4,315,829 143,701 .
Bonds and notes - 953894 | 660.553 - - 1,793,861
Additions tofsales of long-term investments 161,387 - 1,599,295 - 36,314 17,165

Shareholdings in Group and associated companies 111,127 - 1,543,764 - 6,018 -

Property and equipment and intangible assets 50,260 - 55,531 - 30,295 17,163
Other asset items less liability items . 18,930 414,677 . - 519,861
Dividends paid and distribution

of additional paid-in capital 64,307 . 70,805 L. 74,963
Total 2,357,454 2,357,454 6,995,014 6,995,014 3,900,132 3,900,132
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Notes to consofidaled financial statemenis for Yhe years ended December 3%, 2001, 2000 and 1999

BUSINESS ACTIVITY

Bankinter, S.A. engages in banking activities and is subject to the rufes and regulations applicable
to banks operating in Spain.

The Bank is the controlling company of a group of finance entities whose activities it controls
directly or indirectly.

ACCOUNTING POLICIES

BASIS OF PRESENTATION AND CONSOLIDATION

True and fair view

The consolidated financial statements of Bankinter, S.A. ("the Bank*) and dependent companies
composing the Bankinter Group are presented in the formats stipulated by Bank of Spain Circular
4{/1991 and subsequent amendments thereto and, accordingly, give a true and fair view of the net
worth, financial pasition and resuits of the Group. These consolidated financial statements, which
were prepared by the Bank's directors from the individual accounting records of the Bank and of
each of the dependent companies composing, together with the Bank, the Bankinter Group,
include certain adjustments and reclassifications required to conform the accounting principles
and presentation criteria followed by the dependent companies (mainly those outside Spain} with
those applied by the Bank.

The financial statements of the Group, the Bank and the consolidaied dependent companies as of
December 31, 2001, have not yet been approved by the respective Shareholders' Meetings.

However, the Bank's Board of Directors considers that they will be approved without material
changes.

Accounting principles and valuation standards

The accompanying consolidated financial statements were prepared in accordance with the
generally accepted accounting principles and valuation methods described in the "Accounting
Principles Applied” nate. All mandatory accounting principles with a significant effect on the
preparation of the consolidated financiat statements were applied.

Consolidation principles and equity

The principles applied in consolidation conform to those set forth in Royal Decree 1343/1992
regulating the consolidation of the financial statements of deposit-taking entities, and in Bank of
Spain Circular 4/1991. Accardingly, the methods used were the global integration method and, for
companies engaging in other than typical Group activities, the equity method, after ali the material
accounts and transactions between Group companies had been eliminated.

Bankinter Group
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Bankinter Group

Notes 1o consolidated financial statements for the years ended December 31, 2001, 2000 and 1999

Comparative information

From July 1, 2000, as a result of the entry into force of Bank of Spain Circular 9/1999, an atlowance for
the statistical coverage of loan losses was recorded to strengthen coverage of the risks of credit entities.
This is an anticyclical allowance which obliges credit entities to record additional provisions with a charge
to income in periads of high economic growth, as a precaution against a possible increase in bad debts
when the economic cycle turns downward.

On December 21, 2001, the Bank of Spain provisionally authorized the Bank to apply a coefficient of
0.14% in determining the statistical Ivan loss provision for residential mortgage loans to individuals
processed by automatic loan processing and origination systems and not securitized prior to December 31,
2000. The approved coefficient was used to calculate the quarterly statistical loan loss provisions
throughout 2001, The effect of this coefficient was a reduction of €000's 2,000 in the provision. The
provisions for other credit facilities and loans continued to be calculated by applying the standard
coefficients set farth in Rule 11.9 of Bank of Spain Circular 4/1891. The statistical loan loss provision as
of December 31, 2001 amounted to €000's 34,617 (€000's 18,186 as of December 31, 2000).
Accordingly, these matters should be taken into account in comparing the 2001, 2000 and 1989
statements of income.

in accordance with and utmost prudence criteria, from 2001 certain specific transactions were recorded
as follows:

1) Convertible debentures for employees {Issue 1)

The portion accrued in 2001 of the value of the oqttons implicit in Convertible Debenture Issue | for
employees was recorded as a personne! expense.

The balancing entry is a liability accrual account qualifying as equity for the purposes of compliance with
the requirements of Bank of Spain Circular 5/1993.

This method of recording the accrual of the premiums implicit in Convertible Debenture Issue !, and in
Convertible Debenture Issue IV subsequent to 2001, the issuance and disbursement date of which was
February 4, 2002, will be maintained up to their maturity or early redemption.

The €000's 2,326 recorded as personnel expenses in this connection as of December 31, 2001 signified
a decrease in income for the year but did not affect the Bank's value or the volume of its computable
equity.

As a result of the aforementioned recording method, as the Bank makes the capital increases to enable
debentures to be converted into shares during the term of the Convertible Debenture Issues, the accrual
account generated will be transformed into Reserve for additional paid-in capital, thereby increasing the
Bank’s book equity.
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Bankinter Group

Notes to consolidated financial statements for the years ended Becember 31, 2001, 2000 and 1999

2) Multi-year incentive plans

The amount of the payments under the multi-year incentive plans in 2001 was recorded under
the "Personnel Expenses* caption, whereas the amount used of the in-house allowance recorded
to meet these payments was recorded as an extraordinary expense in 2001 (in prior years it was
recorded as a reduction of personnel expenses).

To make the statements of income comparable, reclassifications were made in the 2000 and
1999 statements of income approved by the respective Shareholders’ Meetings and, as a result,
the personnel expenses and extraordinary income increased by €000's 4,009 and €000's 2,981
respectively. This reclassification did not change the bottom line of these statements of income,

3) Redemption of Convertible Debenture Issue HI for employees

As a result of the early redemption of the Issue 1) debentures, the Bank recorded a personnel
expense of €000's 10,925 relating to the difference between the initial value of the options
implicit in this issue {January 2001) and their vaiue on the redemption date (December 2001).
Since the balancing entry was the “Extraordinary Income* caption, income for the year was not
affected.

Accordingly. the increase in personnel expenses recorded in 2001 for the twa items mentioned
above (Sections 2} and 3) of this Note) had no effect on income for the year or on the Bank's net
worth, because an increase in extraordinary income of the same amount was recorded at the same
time.

Taking into account the matters described above, of the 22.2% year-on-year in personnel
expenses, 1.7 percentage points related to accrual of the value of the option premium implicit in
Convertible Debenture Issue |; 7.9 percentage points related to the extraordinary cost for the Bank
arising from the difference in the value of the option premium implicit in Convertible Debenture
issue (11 between the issue date and the redemption date and 4.6 percentage points related to
the reclassification of the settlement of the incentive plans. The remainder (8% relatad to the
increase in typical personne! expenses.

The atypical personne! expenses referred to in Sections 1) and 3) of this Note did not signify that
any compensation or rights were received by employees, since the convertible debenture issues
are financial transactions subscribed to voluntarily by employees, who assume the transaction risk
and forfeit the share conversion right if for any reason they cease to be employees.
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Bankinter Group

Notes 1o consolidated financial statenents for the years ended December 31, 2001, 2000 and 1999

ACCOUNTING PRINCIPLES APPLIED

The accompanying financial statements were generaily prepared in accordance with the accounting
principles set forth in Bank of Spain Circular 4/1891 and subsequent applicable regutations, The most
significant accounting principles applied are as foliows:

a) Recognition of revenues and expenses

Revenues and expenses are basically recognized for accounting purposes on an accrual basis. The main
exceptions to this general principle are revenues arising from transactions involving assets whose full
recovery is doubtful, which are not recognized as revenues until they are effectively colfected.

Interest on asset and liability transactions with settlement terms exceeding twelve months is accrued
by the interest method and that on shorter-term transactions is accrued by either the interest or the
straight-line method.

b) Translation of foreign currency accounts

Asset and liability accounts in foreign currencies have been translated to eurcs at the average year-end
foreign exchange market rates. Exchange differences were recorded in full at their net amount in the
statement of income.

The premiums or discounts on forward foreign currency hedging transactions, defined as the difference
between the contract exchange rate and the spot exchange rate at the contract date, are accrued over
the contract term and recorded as adjustments to hedging transaction expenses or revenues.

Non-hedging forward transactions have been translated to euros at the year-end forward foreign
exchange market rates for the remaining term of the transactions outstanding. The resuiting gain or
toss recorded is the present value of the difference between the contract value and the market price
for the remaining term of the transaction. This present value is caiculated using market interest rates
for the remaining term of the transaction.
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Bankinter Group

Hotes to consolidated financial statements far the years ended December 31, 2081, 2000 and 1999

¢) Treasury stock

The cost of the Bankinter, S.A. shares, net of the related provisions, owned by companies conso-
lidated as of December 31, 2001, 2000 and 1999, is recorded under the “Treasury Stock' cap-
tion in the accompanying consolidated balance sheets.

The Bankinter Group s&t up a restricted reserve for an amount equa!l to the cost of Bankinter, S.A.
shares as of Oecember 31, 2001, 2000 and 1999.

The gains obtained by the consolidated dependent companies on transactions involving
Bankinter, S.A. shares amounted to €000's 4,852 in 2001, €000's 10,230 in 2000 and €0 in

1999,

As required by Bank of Spain regulations, a specific reserve for the treasury stock of the Bank and
its subsidiaries was set up for the difference between the acquisition cost of the shares of trea-
sury stock and their underlying book value. This reserve is recorded on the asset side of the public
consolidated balance sheet as a reduction of the balance of "Treasury Stock®.

d) Securities portfolio

t} Pursuant to Bank of Spain Circular 4/1991, the Group's securities are classified as trading port-
folio, ordinary investment portfolio, held-to-maturity investment porifalio or permanent sharehol-
dings partfolio, depending on the purpose for which they were acquired.

The trading portfolio inciudes fixed-income and equity securities carried on the asset side of the
balance sheet for the purpase of obtaining short-term gains on their price fluctuations, Only lis-
ted securities traded in a high-volume, fiquid market not influgnced by individual private players
qualify for inclusion in the trading portfolio, and they are stated at year-end market price.

The hefd-to-maturity investment portfolio includes fixed-income securities acquired and held to
redemption because Bankinter has the financial capability to do so. No securities had been clas-
sified in this portfolio as of December 31, 2001, 2000 and 1599,

The permanent shareholdings portfolio includes the shareholdings intended to make a lasting
contribution to the activities of the Group.

The ordinary investment portfolio includes the fixed-income and equity securities not assigned to
any of the categories described above.

In application of Bank of Spain Circular 4/1991. the Bankinter Group established objective ¢ri-
teria for classitying its securities in the various portfolios. Accordingly, the Group's trading port-
fotia includes, for information purposes, fixed-income or equity securities issued by the public or
private sector which are used in the Group's ordinary trading activity. These are normally deemed
to be securities representing investments with terms not exceeding three months. Others are nor-
mally classified in the ordinary investment portfolio.

Fixed-income securities assigned to the ordinary and held-to-maturity investment portfolics are
recorded at acquisition price net, if appropriate, of the accrued interest coupon, which is recorded
temperarily in sundry accounts. The positive or negative difference between the acquisition price
and the redemption value is accrued daily over ihe residual life of the security and its initial price

e 1.



Bankinter Group

Notes ta consolidated financial statements for 1he years ended Oecember 31, 2001, 2000 and 1999

’ 12 ‘SMTUTORY REPORT 2001 (7 BANKINTER

is adjusted with a credit or debit to income, so that the securities are valued at adjusted acquisi-
tion price.

€000's 1,891 were credited to income as of December 31, 2001, as a result of such accruals
{compared with gains of €000's 651 in 2000 and €0007s 3,188 in 1899).

The potential gains ar losses on the listed securities included in the ordinary investment portfolio
are caiculated quarterly by comparing the adjusted acquisition price with the market price, net if
applicable of the accrued interest, on the tast trading day of the calendar quarter.

I this valuation results in a net loss, such loss is recorded in an asset accrual account with a
balancing entry to the security price fluctuation allowance. As of December 31, 2001, this accrual
account had a balance of €000's 1,579, and as of December 31, 2000 and 1999, it had a zero
balance in this connection.

11) Fixed-income securities denominated in foreign currencies classified in the investment portfo-
lio are valued at cost and readjusted monthly to the average exchange rate ruling in the foreign
exchange market. The net gain or loss disclosed by this adjustment is recognized in the income
statement as exchange differences. The year-end realizable value was determined on the basis of
the international market price of these securities.

The securities classified in the trading portfelio have been valued at market prices.

11} Listed equity securities not included in the trading portfolio are recorded at the fower of cost,
revalued where appropriate pursuant 1o the applicable enabling legislation, or year-end market
value or average market price in the lapt quarter of the year.

1V) Transfers of securities from the trading portfolic to any other portfolio are made at market price
net, where appropriate, of accrued interest. Transfers from the ordinary investment portfolio to the
held-to-maturity portfolio are made at the lower of market price or adjusted acquisition price.

Transfers from the permanent shareholdings portfolio to other portfolios are made at net book value

Transfers are not made from the held-to-maturity investment portfolio to other portfolios or from
the ordinary investment portfolic to the trading portfolio.

V) Unlisted equity securities are recorded at the lower of cost, revalued where appropriate pur-
suant to the applicable enabling legislation, or underlying net asset value.

Vi) The equity securities denominated in foreign currencies that are a long-term investment have
been valued at cost, translated to euros at the exchange rate ruling at the acquisition date. The
securities classified in the trading portfolio have been valued at market prices.

In line with its prudent provisioning policy, the Group records a security price fluctuation ailo-
wance for an amount practically equal to the gain obtained in managing the government debt
security partfolio in excess of the expected objective, thereby seiting up a provision for future inte-
rest rate risk, which is the precise purpose pursued in managing this portfolio. This allowance is
included in the balance sheet as a reduction of the investment in government debt securities. As
a result of the variations in government debt security prices and interest rates in 2001, €000's
46,584 of this allowance were released.




Bankinter Group

Notes to consolidated financial stafements for the years ended December 31, 2001, 2000 and 1999

e) Goodwill in consolidation

The ditferences between the cost of the holdings in each of the companies included in consoli-
dation (those consolidated by the global integration method or carried by the equity method) and
the respective adjusted underlying book values at the date of first-time consolidation were allo-
cated as follows:

1) Directly, where appropriate, to the dependent companies’ balance sheet items, 25 an addition
to value of the assets {or a reduction of the value of the liabilities) whose market values were hig-
her than the net book values per these companies’ balance sheets and whose accounting treat-
ment is similar to that of comparable assets of the Group (amortization, accrual, etc.).

11} The remainder was recorded as goodwil! in consolidation. The amount of €000°s 23,281 recor-
ded under the "Goodwill in Consolidation" caption on the asset side of the consolidated balance
sheet as of December 31, 2001, arose from the acquisition of 0.28% of Scgecable, S.A., 50%
of Asistencia y Peritaciones, S.L. and 6.5% of ENCE, S.A., which are included in the consolida-
ted Group by the equity method. This goodwill is being amortized from the acquisition date on a
straight-line basis over a maximum period of ten years tor ENCE, S.A. and Sogecabie, S.A. and
over three years for Asistencia y Peritaciones, S.L.. €000's 1,958 of amartization of this good-
will were charged to the accompanying 2001 consolidated statement of income, of which €000's
1,172 retated to Sogecable, S.A., €000's 708 to ENCE, S.A. and €000's 78 to Asistencia y
Peritaciones, S.L.

All the goodwill in consolidation which arose from the acquisition of shareholdings in Zeltia, S.A.
in 1987 and in Inversiones lral, S.A. in 1998, amounting to €000’s 3,156, was amortized in
1998,

[
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Bankinter Group

Notes to consolidated financial statements for the years ended Decesmnber 31, 2001, 2009 and 1999

f) Property and equipment

Praperty and equipment are carried at cost, revalued where appropriate pursuant to the applicable enabling legislation,
net of the related accumulated depreciation. All property and equipment, except computer hardware, are depreciated
by the straight-line method at annual rates based on the following years of estimated useful life, which are the same
as the minimum legal periods:

Depreciation Method

Buildings Straight-line aver 50 years
Furniture and installations and other Straight-line over 6 to 12 years
Computer hardware Sum-of-the-years'-digits or shifts

Secondhand assets are depreciated at twice the foregeoing rates.

Fully depreciated property and equipment amounted to €000°s 130,619 as of December 31, 2001. The detail, by
asset group, is as follows:

{thousands of euros)

31.12.01
Property and equipment
Buildings 3,986
Instaltations 42,888
Furniture 17,648
Vehicles . 401
Computer hardware . 65,696
Total 130,619

In accordance with the accounting principles set forth in Bank of Spain Circular 4/1991, the lease payments paid
through September 1992 {when Bankinter Leasing, S.A. was merged into Bankinter, S.A.) under financial lease
contracts were recorded under the "Depreciation, Amartization and Write-downs of Property and Equipment and
Intangibie Assets" caption in the individual statement of income of the Bank. A different accounting method is used
in the consolidated financial statements, in which the related assets are capitalized and depreciated on the basis of
their useful lives,

The properties arising from foreciosures are valued at the lower of the bock value of the assets giving rise to the
foreclosure, plus the interest receivable, or the market value of the seized property, net, where appropriate, of any
portion af the market value which might be payable to third parties as a result of subrogation of obligations in the asset
foreclosure.

Expenses and interest payable, if any, included in the book value of the asset are added to the provisions recorded for
the asset foreclosed.

Pravisions are recarded for the foreclosed assets not inciuded in the Group's operating fixed assets and not dispased
of within three years at the following rates based on the time elapsed since their acquisition:

Over 3 but less than 4 years 25%
Over 4 but less than 5 years. 50%
Over 5 years 75%
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Bankinter Graup
Notes to consolidated financial statements for the years ended December 31, 2001, 2000 and 1999

These rates are applied to the net book value of the asset at its acquisition date.

These provisions are not applicable in the case of completed housing, offices and multipurpose premises whose book
value is lower than the market value updated through an appraisal by an independent appraiser.

g) Loan loss allowance
The loan loss allowance is recorded in accordance with Bank of Spain instructions and reprasents the Group's best

estimate of the potential losses on the loan portfolio and on other assets and commitments exposed to credit risk,
based on past experience and present circumstances.

The loan loss allowance Is calculated specifically for the nonperforming or doubtfully collectible balances on an aging
basis, The provisioning rate applied for all other credit facilities and loans, fixed-income securities and off-balance-
sheet risks is 1% of their aggregate amount, except for mortgage loans for completed housing, provided that the
related guarantees were provided when the lending was arranged, for finance leases on such property with autstanding
balance of less than 80% of the appraisal value, and for ordinary mortgage securitization bonds, pursuant to the
amendments introduced by Bank of Spain Circular 8/1998, which are subject to a rate of 0.5%.

Additionally, the foan loss allowance is supplemented by an aliowance for the statistical coverage of loan losses, which
is recorded by charging to the statement of income for each year an amount equal to the overall latent loan losses on
the various portfalios of homogeneous risks, net of the specific ioan loss allowance recorded in the year.

The provisions to be recorded must be estimated using calculation methods based on each entity's past nonperforming
loan experience and on the expected credit loss by homogeneous risk category. For this purpose, credit entities must
have an appropriate credit risk measurement and managemant system the historical basis of which encompasses a
full economic cycle, and this basis must be chacked and approved by the Bank of Spain's inspection Services. Until
credit entities have set up their own credit measurement and management system, they must record the statistical
loan loss allowance based on the credit loss coefficients generally stipulated by Rule 11 of Bank of Spain Circular
4/1981, as amended by Circutar 3/1999.

In 2001, Bankinter, S.A. set up the statistical allowance based on the credit loss coefficients stipulated by the Bank
of Spain, except as mentioned in the "Accounting Policies ~ Comparative Information® section of these notes to
financial statements. The effect on the consolidated statement of income was €000°s 34 680, and prepaid tax of
€000’s 12,138 was recorded.

=
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Notes to consotidated financial statements for the years ended December 31, 2001, 2000 and 1999

h) Corporate income tax

The consolidated statement of income includes the expense for period corporate income tax, which is calculated
on the basis of the tax charge for the year, taking into account the effect of deferring the differences between
taxable income and baok income before taxes that reverse in subsequent periods, the tax relief and tax credits
to which the Group is entitled and the income obtained by the Group companies as a whole.

i) Futures transactions

These instruments include, inter alia, unmatured foreign currency and securities purchase and sale transactions,
financial futures on securities and interest rates, options purchased and written, forward rate agreements and
financial swaps, and are recorded in memorandum accounts at their nominal or exercise value.

The gains or losses arising on hedging transactions are recognized symmetrically to those on the hedged
transactions, The methods used for forward foreign currency transactions are described in Section b) above. The
gains or losses on other nonhedging transactions arranged in organized markets are included in full in the
statement of income at market price; gains or losses on nonhedging transactions not arranged in organized
markets are recorded on the settlement date. However, at the end of each period, theoretical closings of the
nonhedging positions are prepared and provisions are recorded with a charge to income for any potential losses
disclosed by the theoretical closings.

The fair value of the products included in the notes to financial statements was calculated by applying generally
accepted valuation principles.

The valuation methods applied were as follows:

- Fixed-income securities portfolio: Calculation of the effective value of the fixed-income securities porticlio at
closing prices on the last trading day.

- Equity securities portfolio: Calculation of the effective vaiue of the equity securities portfolio at closing prices
on the last trading day.

- Derivatives traded in OTC markets: Depending on the derivative and based on the data of the tast trading day,
the valuation method was as foliows:

» RS: Discounting of flows based on the zero-coupon curve,
« European optians: Use of the Black-Scholes model.

« American options: Use of the Cox-Ross-Rubinstein (binomial) model.

OTHER MATTERS

In 2000 the Bank of Spain inspected the Bank and completed its review in December 2000. At the date of
preparation of these consolidated financial statements, the final report of the Bank of Spain Inspectorate was not
yet available. However, the directors of Bankinter, S.A. do not consider that the final cutcome of this inspection
will give rise to any further event that may affect the financial statements or that should be disclosed in them,
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Notes 1o consalidaled financial siatements for the years ended December 31, 2001, 2000 and 1999

BANKINTER GROUP

BANKINTER, S.A.

Bankinter, S.A. is the parent company of the Bankinter Group and accounted for 93.56% of the Group’s total
assets as of December 31, 2001.

The individual accounts of the Bank were prepared in accordance with the accounting principles described in the
*Accounting Principles Applied* section. Nevertheless, the operations of the Bank and the rest of the Group are
managed on a consolidated basis, irrespective of the individual allocation of the related balance-sheet etfect.
Accordingly, the individual financial statements of Bankinter, S.A. do not reflect the variations in assets and
tiabitities that would arise from applying consolidation principles or equity method principles, as appropriate, to
the financial investments in the dependent companies and to the intercompany transactions (leasing, exchange
differences, dividends, guarantees, efc.}) which are, however, reflected in the consolidated financial statements,

The note on "Shareholdings in Non-Group Companies” includes a list of the subsidiary companies in the Bankinter
Group.

Following are the summarized balance sheets of Bankinter, S.A. as of December 31, 2001, 2000 and 1999, and
the statements of income and statements of changes in financial position for the years then ended.




Bankinter Group

Notes 1o consolidated financial statements for the years ended December 31, 2001, 2000 and 1999

BALANCE SHEETS (SUMMARIZED) OF BANKINTER, S.A.
2000 AND 1999

31, 2001,

FOR THE YEARS ENDED DECEMBER

{thousands of euras)

12/31/01 12/31/00 12/31/88
ASSETS ‘ ~ T
Cash on hand and on deposit at central banks .....283187 134533 ..307.326
Government debt securities 2,027.552 . 1196,030 480,467
Due_ from banks . 2,523,131 2,037,469 2,774,621
Credit facilities and loans i 14,725,917 13,878,124 10,308,532
Debentures and other fixed-income securities . 726,039, 852,829 . 967,280
Equity securities e e 34,414 8,059 37,780
Shareholdings in non-Group companies o.o.391 _ ). 2,881
Shareholdings in Group companies oo 121228 125394 94,058
Intangible assets o - e
Property and equipment 107,017 98,111
Treasury stock _...10916 ) L
Qther assets . 638911 | 333,665
Accrual accounts 131,302 . 66,715
Total assets 21,333,509 19,033,543 15479436
LIABILITIES AND CAPITAL e e e o
Due to banks . 3843878 4 2826502
Customer deposits ~ 13,753,895 8,750.610
Bonds and notes . ..1,519,972 N 0,564
Other liabilities 621,069 _._658212
Accrual accounts . . 232,393 177,487
Provisions for contingencies and expenses 124,828 . L. 129,214
General risk allowance ...39.890_  35,60: 31,248
Income for the year e _..89980 105,963
Subordinated liabilities 467,286 . _467.286
Paid-in capital stock 111,458 |
Additional paid-in capital ... 203,389
Reserves ... ... . .205.276
Revaluation reserves _.222z27
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Bankinter Group
Notes 1o consolldated financial statements for the years ended December 31, 2001, 2000 and 1999

STATEMENTS OF INCOME (SUMMARIZED)
DECEMBER 31, 2001, 2000 AND 1999:

OF BANKINTER FOR THE YEARS ENDED

(thousands of euros)

12/31/01 12/31/00 12/31/99
Interest and similar revenues_ o 1,102,279 856,361 610390
interest and similer expenses 756,810 593,643 359,572

Equities portfolio revenues ) . . 50,228 55734 . ..63941

Net interest revenue e 395,697 318,446 314,759
Net fees e e o 66,308 68339 . .. 62018
Revenue from tinancial transactions . 57895 . 6278% 52,908
Tota net ordinary revenue 519,900 449,574 429,685
Qther operating revenues . 6.979 7.115 6,696
General administrative expenses 302,161 273.270 219,124
. Personnel expenses 159,434 130,438 117175
_..Other administrative expenses . 142,667 142,832 101,948
Depreciation, amortization and write-downs
_.of property and equipment and intangible assets 19,604 19329 .. 17.850
Other operating expenses e 6.822 _..A4443 3801
Net operating income 198,292 159,647 .. 195,606
Write-offs and provisions for loan losses . 68,951 ..46649 27371
Write-downs of long-term financial
nvestments : 5833 .32 . .7300
Period provision to the generat risk allowance N -2 N 22 § NN C 3 9 5
Extraordinary income 23801 11321 . .10,450
Extraordinary charges . 19,248 15838 24824
Income before taxes 128,085 105,481 .. 183,372
Corporate income tax

a2 15,501 47,408
Qther taves . . .

7104373 89,98
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Bankinter Group

Notes to consolidated financial statements for the years ended December 31, 2001, 2000 and 1999

STATEMENTS OF CHANGES IN FINANCIAL POSITION OF BANKINTER,
DECEMBER 31, 2001, 2000 AND 1999:

S.A. FOR THE YEARS ENDED

ihousands of eurosh

2001 2000 1993
Used Provided | Used Provided Used Provided

Funds obtained from operations - 175,645 \ - 148,701 - 147,097
income for the year 104,373 f . 89,980 105963
Oepreciation and amortization 19,604 19,329 17,448
Net provision for loan losses 68,951 | . 46,649 23,634
Net provision for security price fluctuation - {40,077} - (35,016) . (33,308)
et pravision ta other altowances - 21418 25,383 - 33.360
Direct write-down of financial assets - . - -
Net gains on sale of property and equipment 656 | 273 -
Net gains on sale of fong-term investments 720 [ 143) -
Net gains on sale of treasury stock ; 136

i

i
Net increase/decrease in: 5‘

|
Lending less financing from Bank of Spain and thrifts 544,783 ‘ - 2,467,838 2,342,549
Credit facilities and loans 916.868 3618230 - 1,297,840 B
Fixed-income securities 657,599 - 1 552,016 - 01,304,332
Equity securities, other than long-term investments 27,287 . - 28,862 76,252
Deposits 1631786 | . 4,388,877 462,895
Bonds and notes 517.500 | 766,034 - 1,486,019
Additions to/sates of long-term investments 98,91 [ ] 1,626,612 36,540 17,076
Shareholdings in Group and associated companies 58,930 1,571,353 - 5,486 -
Property and equipment and intangible assets 39,986 55,259 - 31,054 17.076
Other asset items tess liability items 11,057 - 404,809 254,675
Dividends paid and distribution of additional paid-in capital 68,419 - 64,577 L 71,417 . -

H .
Total 2,324,929 2,324,929 | 7,032,278 7,032,278 | 3,748,346 3,748,346
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Notes to consolidated financial stalements for the years ended Becember 31, 2001, 2000 and 1999

CHANGES IN THE BANKINTER GROUP

The companies included in the Group in 2001 were as follows: the newly incorporated E-Bankinter (nternet
Factory, S.C.R., S.A. by the global integration method; ENCE, S.A. by the equity method; and the newly
acquired Asistencia y Peritaciones, S.L. through the holding in Linea Directa Aseguradora, S.A. Bankinter
Inmobiliaria, S.A. and E-Bankinter Factory, S.A. changed their names to E-Bankinter Certifica. S.A. and E-
Pagada, S.A., respectively.

BK international, S.A. was liquidated in 2001,

In 2000 the following companies were incorporatec and included in the cansolidated Group by the global
integration method: Intergestora Nuevas Tecnologias, S.C.R., S.A., E-Bankinter, S.A. (liquidated in 2001),
Bankinter Inmobiliaria, S.A. and £-Bankinter Factoring, S.A.

BALANCE SHEET ASSET CAPTION DISCLOSURES

GOVERNMENT DEBT SECURITIES

{thousands of euras)

Maturing in
1231700 12/31/00 12/31/99 2002
Public-sector debt securities
Treasury bills 472,696 501,281 372,791 459,395
Other debt securities traded by the book-entry system 1,571,983 756,880 194,852 97,521
Bank of Spain certificates of deposit - - 24,746 L
Gross total 2,044,679 1,258,161 592,489 556,916
Less:
Security price fluctuation allowance (1) 14,265 59,269 89,720
Net tota! 2,030,414 1,198,892 492,769
{nvestment portfolio 1,528,275 567,466 352,400 345,240
Trading portfolio 518,404 690,695 240,089 211,676
Gross total 2,044,679 1,258,161 592,489 556,216

(1)Substantially all for future interest rate risks, with a charge te the income obtained from management of
the government debt securities investment portfolio, as described above in Note d} under the *Accounting
Principles Applied" heading.

As of December 31, 2001, the Bankinter Group did not hold any held-to-maturity debt securities, The
*Maturing in 2002" column inciudes the balances of government debt securities held as of December 31,
2001, which mature in 2002.

The face value of the pledged government debt securities was €000°s 58,733 in 2001, 2000 and 1899.
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Notes to conseolidated financial statements for the years ended December 3t, 2001, 2000 and 1999

Following are the valuations of the investment portfolio:

(thousands of euras)

12/31/01 12/31/00 12/31/89

383,28

1,527,372 ...569422 .

Market value of the investment portfolio

Transfers from the trading portfolio to the investment portfoiio totaled €000's 775,849 in 2001.

DUE FROM BANKS

The detail of this asset captian, with disclosure of the total amounts in euros and foreign currencies, is shown
in the following table.

(thousands of euros)

12/31/01 12/31/00 12/31/89
Banks operating in Spain 1asn427 L A088937 ... 825,885
Sayings banks . . 785,589 392,508 -
Credit cooperatives o ot
Credit entities abroad 386,140 .

Other resident credit entities . ) i . .. ‘-v_ ‘. . . 293,69-0:
T S asmase 2 2774582,
In suros 2,450,820 C leser2s 2,671,631
In foreign currencies, ... 72,336 _....80855 103,051

1

E! desglose por plazos remanentes del apartado “Otros Créditos” del epigrafe * Entidades de Crédito* de! activo

del balance de situacién es el siguiente:
(thousangs of euros)

1273101 12/31/00 12/31/99

Term

Up to 3 months
3.months to 1 year
1to 5 years_

Qver & years

1,467,198,

1,436,473 1,625,453

1,888,070

Total
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CREDIT FACILITIES AND LOANS

Bankinter Group

Notes to consolidated financial statements for the years ended December 31, 2001, 2000 and 1999

The breakdown of the balances of this account, classified by type of transaction and currency, is as follows.

{thousands of euros)

12/31/01 12/31/00 12/31/99
Commergial bills 1,172,886 1,127,899 ....585.282
Secured loans . 9,623,591 8,693,068 6,046,533
Other term loans 2,966,860 3,129,765 2,398,932
Demand loans 507,924 482,162 418,265
Lease receivables 556,425 .528,094 . .. 475,135
Nonperforming foans 54,343 47,563 44584
subtotal . 14,882,028 14,008,551 10,368,731
tess: Loan loss alfowance 191,273 . 140,717 110,364
Total o 14,690,756 _ 13,867,834 10,258,367
In euros. o 14,461,872 13,651,094 10,091,309
in foretgn currencies 420,157 357.457 . .277.422

The detail, by term to maturity, of the *Credit Facilities and Loans' caption, before daduction of the loan loss

allowance, on the asset side of the balance sheets is as follows:

(thousangs of earos)

12/31/00 12/31/00 12/31/99
Term
Up to 3 months 1,904,351 2,201,234 2,240,570
3 manths to | year | 1,255,232 2,029,188 1,410‘575
1 to 5 years, 2,059,857 3,062,424 2,264,007
Over 5 years 9.103.170 6,540,874 4,265,432
Undetermined - 559,419 174,831 188,447
Total B 14,882,029 14,008,551 10,368,731 _
The detail by borrower sector is as follows:
{thousands of euros)
12/31/01 12/31/00 12/31/89
Government entities -3 Y-+ S ..42,437, .. 22342
Resident borrowers . .14,284615 13,203,569 10,201,222
Nonresident borrowers 511,848 714,882 .. 100,583
Nonpecforming leans 54,343 47,563 ...A4884
i " 14882029 14,008,551 " 10,368,731
BRNLIR2EN 180717 110364
) 14890756 13,867,834 10258367
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Notes to consolidated financial statements for the years ended Becember 31. 2001, 2000 and 1999

The detail, by type of leased asset, of the lease transactions is as follows:

(thousands of euras)

12/31/01 12/31/00 12/31/89
Buildings i 219.010 208.142 189,478
industrial machinery. 53,272 51,504 46,303
Camputer hardware, 10.308 10,379 7,527,
Vehicles 102,940 99,680 109,101
Other 170.895 158,389 122,126
Total 556,425 528,094 475.135:
Principal 515,293 487,869 439,782
Residual value 41,132 40,225 35,353

The variations in contingent assets and liabilities classified as doubtful were as follows:

(thousands of euros)

12/31/01 12/31/00 12/31/99

Beginning balance (January 1) 48,136 44,815 45,719

+ Increases 104,644 88,028 69,085

- Recoveries 85,115 73516 62,470

- Write-oifs 13,218 11,191 7,519
t

Ending balance (December 31} 54,448 . 48,136 44,815
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Notes to consclidated financial statements for the years ended December 31, 2001, 2000 and 1999

DEBENTURES AND OTHER FIXED-INCOME SECURITIES

The detail, by issuer sector, listing status and portfolie classification, of the balances of this balance sheet

caption is as follows:

(thausands of euras)

12/31/01 12/31/00 12/31/99
Government entities 14,065 16,153 17,520
Banks 29,432 43,547 28,414
Other fixed-income securities 12,539 10,176 29,779
Mortgage securitization bonds 670,003 783,392 887,412
Qwin treasury bonds - 109 79
Commercial paper - 4,269
Gross total 726,039 853,379 967,473
Less: Security price fluctuation allowance - 550
Net total 726,039 852,828 967,473
Listed 726,039 853,379 97,473
Unlisted - - -
Gross total 726,039 853,379 967,473
Trading porttolio 4.756 13,593 10,893
Investment portfolia 721,283 839,786 958,580

Maturities of "Debentures and Other Fixed-income Securities” in 2002

Name of security

Maturity Date

{thausanas af eurast

Amount Payable

Canary Islands Autonomous Government debentures 9.315%

Bankinter 2 FTH mortgage securitization bonds

Total

05/16/02
07/22102

1,705
18.002

18.707
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Bankinter Group

Notes 1o consotidated financlal statements for the years ended December 31, 2001, 2000 and 1999

In 1989 Bankinter, $.A. launched two mortgage loan securitization issues in concert with Europea
de Titulizacién, S.A. The first issue was on May 12, 1999, with a face value of €000's 600,000,
of which €000's 22,200 were series B subordinated bonds. The second issue was on October 22,
1999, with a face value of €000°s 320,000, of which €000°s 12,800 were series 8 subordinated
bonds. Bankinter, S.A. subscribed to ail the bonds issued by the two mortgage securitization
funds, which are included under the "Debentures and Other Fixed-Income Securities” caption in
the public balance sheet.

On October 22, 2001, the Bank launched the third mortgage securitization issue for a face
amount of €000's 1,322,500, of which €000's 33,700 were series B subordinated bonds and
€000's 15,200 were series C subordinated bonds, This third issue was placed in full in
international markets. Also, the Bank granted to the Securitization Fund a subordinated credit
with a limit of €000°s 13,225 which had not been drawn down as of December 31, 2001, and a
loan of €000°s 2,230.

Variations in "Debentures and Other Fixed-income Securities”

{thousands cf euros)

Long-Term Financial Investments Qther
Balance at 12/31/98 967 134,736
Additions 2,986 2,049,398
Retirements I 3,221 1,217,393
8alance at 12/31/99 732 . . . 966,7_4’),_
Additions 11,581 . 2,583,081
Retirements . 11384 N .. 2,707,372
Balance at 12/31/00 929 ) ’ 852,450
Additions 4,500 2.548,653
Retirements . 476 . o 2,680,017

Batance at 12/31/01 4,953 L ... 721,088




EQUITY SECURITIES

This batance-sheet caption reflects the amount, net of the security price fluctuation allowance,
invested in shares of ar other ownership interests in non-Group and associated companies.

Notes to consolidated financial stalements for the years ended December 31, 2001, 2000 and 1999

Bankinter Group

(thousands of euras)

12/31/01 12/31/00 12/31/89
Banks 1128 . 8,644
Other resident entities 11.632 6,100 19,744
Nonresident entities 40,502 25,901 16.530
Gross total 53,262 32,001 42,918 .
Less: Security orice fluctuation allowance 1,388 3,188 279
Net total 51,874 28,813 44,639 !
Listed 47,906 3.979 41,219
Unlisted 5.356 28,022 3,699
Gross total 53.262 32,001 44918
Trading portfolio 3,270 2,670 23,036
{nvestment portfolio 49,592 29,331 21,882
Market value of investment portfotio 48,644 28,805 21,645

Variations in the “Equity Securities” caption

LONG-TERM FINANCIAL INVESTMENTS

(inousands of auros)

OTHER

Balance at 12/31/98

Additians
Retirements

Balance at 12/31/99

Additions
Retirements

Balance at 12/31/00

Additiens
Retirements

Balance at 12/31/01

9,328

33,459
40,729

2,058

33,230
31.685

3,603

11,442
9,689

5,356

126,627

1,169,269
1,253.036

42,860

723,950
738,412

28,398

576,781
557,273

47,906
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Bankinter Group
Notes to conselidated financial statements for the years ended December 31, 2001. 2000 and 1999

SHAREHOLDINGS [N NON-GROUP COMPANIES

The securities in the permanent shareholdings portfolio representing direct or indirect holdings of
5% or more in unlisted investees (3% or more if listed) by the Bankinter Group as of December
31, 2001, in consolidated companies, nonconsolidable companies and other companies are
detailed in the following tables.

The detail of the shareholdings of the Bankinter Group in othar companies, including
nonconsolidated Group companies, as of December 31, 2001, 2000 and 1999, is as foltows:

{thousands af auros}

12/31/01 12/31/00 12/31/89

Banks - . -
Of which: Group banks - - -
Other resident companies 142,161 85,582 74,941
Of which: Group companies 79,901 65,522 57,281
Nonresident companies . 2,481 2,102 744
Of which: Group companies 135 - -
Gross total 144,652 87.684 75,685
Less: Security price fluctuation allowance 8712 a5 3938
Net total 135,940 87,589 75,586
Listed | 35,911 17,952 12,293
Unlisted 108,741 69.722 63.392

The detail of the companies consolidated by the global integration method, showing the
percentage of direct or indirect ownership, capital stock, reserves ang results for the year ended
December 31, 2001, is as follows:
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Notes to consolidated financial statements for the years ended Decesmber 31, 2001, 2000 and 1399

(thousands af euros)

% of Qwnership by Bankinter

As of December 31, 2001

Capital Income Net Book
Address Direct Indirect Total Stock  Reserves {Loss) Value
Bankinter Consuitorfa, Asesoramiento,
y Atencian Telefénica, S.A. Castellana, 29. Madrig . 99.99 001 10000 60 305 625 60
Bankinter Gestion de Seguros,
$.A. de Correduria de Seguros . Castellana, 29. Madrid 99.99 0.01 100.00 | &0 30 669 60
Bankinter {nternational 8.V, Strawinskylaan, 1725. Amsterdam 100.00 | 0.00 . 100.00 i 75 ..559 322 .63
Bankinter de inversiones, S.M., S.A. Cagteflana, 29. Madrig 99.58 0.42 10000 ) 3,005 4,438 13763, 2,992
Cibesa, S.A. Valentin Sanz,16. Sta, Cruz de Tenerife 99.99 0.01 _ 100.00 . 2765 111 214 2,765
Gesbankinter, S.A,, $.G.LLC, Marqués de Riscal, 11. Madrid 99.99 0.01 100,00 4.345 5.755 36.526. __ 4509
Hispamarket, S.A, _ Castellana, 28, Madrid 99.99 00! 10000 27,144 (1570 1828 24,945
Intergestora, Sociedad de Capital
Rigsgo, S.A., S.C.R. Castellana, 28, Madrid 99.99 0.01 100.00 18,030 379 (528) _17.880
Intermobiliaria, S.A. } ... Castellana, 23. Madrid . 99.99 0.01 100,00 ..6010  lo4sa 821 15332
Bankinter Internationat Cayman, L.T.0. P.0. Box 309, George Town. Grand Cayman 100.00 - 100.00 57 43 413 N
Bankinter Cayman fssuances, L.T.0. _ P.O. Box 303. George Town. Grand Cayman _ .100.00 100.00 ; 57 - .
Bankinter Finance Limited P.0. Box 309. George Town. Grand Cayman 100.00 _ . 10000 269,644¢0 387 161 . 1
Ginstow Finance, L.1.D, Custom House Quary, 50070, Dublin (Irlanda). 100.00 100,00 14,208 o170 1395 14208
Intergestora Nuavas Tecnologias, Avda Bruselas, 12. Arroyo de Ja Vega
S.CR., SA, {Algobendas). Madrid 99.99 0.01 100.00 18,030 1,243) {5,769} 11,018
E-Bankinter Certitica, S.A. CasteHana, 29. Madrid 99.99 0.01 100.00 80 - 1 60
€-Pagado, 5.A. Avda Bruselas, 12. Aroyo de la Vega
(Ricobendas). Madrid 99.99 0.01  100.00 60 1) 18
€-Bankinter Internat Factory, S.CR., S.A.  Avda Bruseles, 12. Arroyo de la Vega !
{Alcobendas), Madrid $9.99 0.01 100.00 1,202 7 1.202

(1) Includting the praferred shares issua by the campany.
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Notes to consolidated financial statements for the years ended Decenber 31, 2001, 2000 and 1993

The detail for the companies carried by the equity method, shawing the percentage of direct or
indirect ownership, capitat stock, reserves and results for the year ended December 31, 2001, is

as follows:
{thousands p! guros)
% _of Ownership by Bankinter As of December 31, 2001 (1)
Capital Income Net Book
Address Direct Indirect Total Stock Reserves {Loss) Value
Linea Directa Aseguradora, S.A. isaac Newton,7 .
o Tres Cantos 50.00 - 50.00 37,512 (7.862) 1,389 15,520
Bankinter Seguros de Vida, S.A.
de Seguros y Reaseguros _Castellana,29. Madrid 98.9% 0.0l 100.00 11122 31,788 8,578 4,865
Aircraft, S.A. Marqués de Riscat, 13. Magrid 99.95 0.0l 100.00 7,212 (1,074) (542) 5,596
Grupo {ndustrial Catensa, S.A Ausias March,16. Barceiona 29.51 3.24 3275 676 14,148 (636} 156
Asistencia y Peritaciones, 5.L. Garcia Martin, 19
Editicic Anade
Pozuelo de Alarcon. Madrid - 50.00 50.00 30 152 53 418
Sogecable S.A. Gran Via, 32. Madrid - 4.24 4.24 194,048 156,852 3,570 27,296
ENCE, S.A. Avda, de Burgos, 8-8
Editicio Génesis Madrid - 6.50 6.50 114,613 177,479 29,148 33,939
f1) Data vn ENCE ang Sogecable as of November 30, 2001 1

The detail of other companies, in which the Group's ownership interest exceeds 5%, or 3% if the investee is listed, is as foltows:

{thsusands of euras]

% of Ownership in 2001 As of December 31, 2001
Capitat Income Net Book
Address Direct {ndirect Total Stock Reserves (Loss) Value
Filtros Mann, S.A. Santa Fés/n Zarageza .~ 10.37 - 10.37 6,755 20,097 5,804 740
Mercavalor, S.V.B., S.A. Avda. Brasit,7 Madrid 14.30 - 14,30 4,508 354 833 502
Corpfin Capital Fund B.V. P.O. Box 1.469 - 1.000 B.L.
Amsterdam 7.80 - . 7.80 | 5621 3,915 (525) 825

(1) Batance sheet data a5 of December 31, 2001.
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Notes ta consolidated financial statements for the years ended December 31, 2001, 2000 and 1999

Of the shares included in the permanent shareholdings portfolio, only those of Bankinter
Inversiones, S.0.M., S.A., Sogecable, S.A. and ENCE, S.A. are listed,

GOODWILL IN CONSOLIDATION

Following are the variations in the goodwill in consolidation of the Group in 2001, 2000 and
1999:

(thausands of euras]
Goodwill in Consolidation
ance at 12/31/98 i 3,156

Decreases 3,156

Balance at 12/31/99 N
Increases 11,722

879

Balance at 12/31/00 10,843
tngreases 14,396
1,958

Balance at 12/31/01 23,281
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Notes to consolidated financial statements for the years ended December 31, 2001. 2000 and 1399

PROPERTY AND EQUIPMENT

The variations in the property and equipment of the Bankinter Group in 2001, 2000 and 1999 were as follows:

(thausands of euros)

Property Furniture, Machinery and Installatians
Accumulate Book Accumulate Book
Cost Depreciatio Value Cost Depreciatio Value
Balance at 12/31/98 105,761 16,642 89,119 . 191,957 130,858 61,099
Allgwance for foreciosed assets . - 7,117 | - - 6
Net balance at 12/31/98 105,761 16,642 82,002 191,957 130,858 61,093
Increases N 13,024 1726 . 11,298 17,273 14,745 2,528
Decreases, 9,197 456 8,741 . 14,882 5,649 9.233
Transfers : (7.982) . (7982 7,982 . 7,982
Rented assets . - - - 4,537 (4,537)
Balance at 12/31/99 101,606 17,912 83,694 202,330 144,491 57,839
Altowance for foreclosed assets L . 5,384 - . e
Net balance at 12/31/99 101,606 17.912 78,310 202,330, 144,491 57,839
Increases 13,558 1,727 11,831 41,303 19,208 22,095
Decreases 8,298 395 7,903 21,049 1.478 19,571
Transfers (5,226) - (6,226) (6,226) - 6,226
Rented assets - - 1,487 {1,487)
Balance at 12/31/2000 100,640 19,244 81,396 228,810 163,708 65,102
Allewance for foreciosed assets . . . 4,260} - . -
Net balance at 12/31/2000 100,640 19,244 77,136 228,810 163,708 65,102
Increases 18,348 1,657 16,691 21,080 17,581 3,499
Decreases 10,620 459 10,181 18,582 6,951 11,831
Transfers {11,505 8., (11,487 11,497 o 11,497
Rented gssets | . - - . - . . 3914 {3,914)
Balance at 12/31/2001 96,863 20,434 76,429 242,805 178,282 64,553
Allowance for foreclosed assets - 2,955 .. - .
Net balance_at 12/31/2001 96,863 20,434 73,474 242,805 178,252 64,553
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Notes to consolidated financial statements for the years ended December 31. 200t, 2000 and 1999

The balance of the *Property and Equipment” caption in the public consolidated balance sheet is
net of the allowance for foreclosed assets. which amounted to €000's 2,955 in 2001 (€000
4,260 in 2000 and €000’s 5,384 in 1999).

The detail, by asset type, of the revaluation of certain property and equipment in 1996 pursuant
to Royal Decree-Law 7/13896, is as follows:

{thousands of euros)

Land 1,707
Buildings 12,218
Installations and machinery B 6629
Computer hardware 252
Furniture 2,067
Vehicles o 42
Total 22,916

As a result of the increase in the balance of the Group's property and equipment due to
application of Royal Decree-Law 7/1996, an additional depreciation charge of €000's 761 was
recorded in the 2001 statement of income €000°s 1,349 in 2000 and €000’s 1,888 in 1999).
As of December 31, 2001, the net book value of the revaluation effect was €000's 12,842
(€000's 13,603 in 2000 and €000's 14,952 in 1999).

The detail of the net book values of the property and equipment not used in operations is as
follows:

{thousands of eures)

12/31/01 12/31/00 12/31/99
Land 3.628 3,538 5,356
Buildings B.894 12.19% 6,561
Machinery, computer hardware and vehicles 158 411 -
Atlowance for foreciosed assets (2,955} (4,260) (5,384)
Total 9,725 11,889 6,533

As of December 31, 2001, there were property and equipment sale commitments amounting to
€69,000 (€000's 225 in 2000 and €000's 436 in 1999).
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OTHER ASSETS
The detail of the main items in this balance-sheet caption is as follows:

{thousands of euros}

12/31/01 12/31/00 12/31/39
Options purchased i 12,436 57,766 18,752
Transactions in_transit X . 8717 | 28,171 23,168
Interim dividend . 47,101 . 40615 31,311
Corporate income tax withhotdings 70,866 | 72,822 35,350
Prepaid income tax R 72,139 . 79,473 66,947
Cash guarantees . L 107,200 . 70,084 907
Unsettled financial transactions R 160,527 110,225 38,645
Checks drawn on banks 82844 7,378 52,104
Clearing houses . . 2,000 - 1,376
Other items 98,233 165813 . 60,208
Total 663,063 632,348 328,769

BALANCE-SHEET LIABILITY CAPTION DISCLOSURES

DUE TO BANKS {
The detail, by nature and currency, of this caption is as follows:

{thousands of euros}

12/31/0% 12/31/00 12/31/89
Bank of Spain . 519,999 585,572 548,000
Banks operating in Spain 1,182,938 1,302,300 476,749
Savings banks, 737,903 811,931 939,017
Credit cooperatives 74,400 . . .2000 49,480
Instituta de Crédito Oficial (iCO) 150,007 . . 252952 153,503
Credit entities abroad - 1,178,631 1262963 452,216
Other resident credit entities oo e 207,527
Total ) 3,843,878 4,217,718 2,826,502
In euras. o 3473500 . 3436282 _  2.475,287
In foreign currencies . 370,378 . ...781436 351215
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Notes to consolidated financial statements for the years ended December 31. 2001, 2000 and 1959

The detall, by term to maturity, of the "Due to Banks - Time or Notification Deposits' account on
the liability side of the balance sheets is as follows:

{thousands of euras)

12/31/01 12/31/00 12/31/99
Term .
Up to 3 months 2,964,983 3.112,720 2,384,186
3 months to 1 year 427 864 368,267 85,700
1 to 5 years . 180.979 411,794 205,390
Qver 5 years 59,988 161,820, 49,207
Unclassified 113,936 . - .
Total 3,742,750 4,054,601 2,724,483

CUSTOMER DEPOSITS

The detail, by type of account and currency, of this caption is as follows:

(thousands of eusos)

12/31/0% 12/31/00 12131188
Demand deposits 5,017,342 4,212,401 3,569,585
Savings deposits 125,651 76.808 76,084
Time deposits__ 3,567,207 3,305,485 1.977.412
Securities sold under repurchase agreement 3,875,569 3,422,138 2,471,588
Other accounts 1,875 4,732 2,312
Total . 12,587,644 11,021,564 8,096,951
in euros 12,296,583 10630072 7,936,337
in foreign currencies 291,081 391,492 160,614
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Notes to consolidated financial statements for the years ended Derember 31. 2001, 2000 and 1999
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The detail, by depositor, is as follows:

{thousands of euras)

12/31/01 12/31/00 12/31/99

Deposits of government entities 335,351 310,584 223,412
Deposits of other residents 11,804,199 10,337,402 7,458,027
Deposits of noaresidents 448,094 373,578 418,512
Total . 12,587,644 11,021,564 8,096,951
Of which: Group companies 188,712 236,894 340,619

The detail, by term to maturity, of the "Customer Deposits - Savings Deposits - Time* account in
the balance sheets is as foliows:

(thousands of euros}

12/31/01 12/31/00 12/31/99
Term
Up to 3 months 2,781,728 2,626,448 791,037
3 months o 1 year 433,242 302,900 670,049
1to 5 years ) 268.570 120,892 425,535
Qver 5 years 83,667 255,245 90,791
Total 3,567,207 3,305.485 1,877,412

!
The detail, by term to maturity, of the *Customer Deposits - Other Deposits - Time* account in the
balance sheets is as follows:

(thousands af aurosi

i2/31/01 12/31/60 12/31/33
Term
Up to 3 months 2,664,019 3,031,782 1,855.056
3 months to 1 year 1,213,425 355,088 518,845
1 to 5 years - - -
Over 5 years
Total 3,877,444 3,426,870 .2473,901
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Notes to consolidated financial statements for the years ended December 31, 2001, 2000 and 1999

BONDS, NOTES AND OTHER MARKETABLE SECURITIES

A total of 3,177,603 Bankinter Group bonds, issued from 1997 to 2000, with a face value of €000's
246,610 and maturities from 2004 to 2009, were outstanding at 2001 year-end.

All the bonds outstanding as of December 31, 2001, were issued at par and bear nominal annua! interest
ranging from Mibor-2.50% to 5.41%.

The Bankinter Group reserves the right, in the issues where sa stipulated, to redeem the issues early, in fuil.
in part or by repurchase on the stock exchange. This right was exercised for the early redemption of bonds
amounting to €000's 53 in 2001 (€000°s 41,508 in 2000 and €000's 4,736 in 1999).

Following is the detail of the outstanding bond issues:

{thoussnds of euros)

Balance Final Maturity
Issue Face Amount Qutstanding Interast (%) Listed of lssue
07/18/97 150,253 150,253 Mibor +0.18% Yes_ 07/18/04
12/01/98 98,542 78,657 Mibor-2.50% __ __ Yes 01/02/09
02/15/00 _ 17.790 17,700 5.41 Yes 01/21/05
Total 266,495 246,610

The authorization granted on June 25, 1398, by the Shareholders’ Meeting to the Board of Directors to
issue up to Ptas. 50,000 million (issued or outstanding balance) of bonds or debentures convertible into
shares was partially exercised in 1998. An issue of convertible debentures for the Bank employees was
launched as a resuit of this authorization. The dates for obligatory conversion of the debentures are January
2, 2001, 2003, 2005, 2007 and 2009 and those for optional conversion are January 2, 2000, 2002,
2004, 2006 and 2008. As discussed in the "Capital Stock™ section, in January 2000 certain of these
debentures were voluntarily converted into shares and, as a result, capital stock increased by €000's 205
(136,424 shares) with additional paid-in capital of €000's 3,175. In January 2001 certain of these
debentures were obligatorily converted into shares and, as a result, capital stock increased by €000°s 961
{640,735 shares) with additional paid-in capital of €000's 14,908. The exchange ratio is one share par
debenture. The face amount of each debenture issued is €24.77. The outstanding balance as of December
31, 2001, was €000's 78,833,

As discussed in the “Capital Stock® section, in January 2001 certain of these debentures were obligatorily
converted into shares and, as a result, capital stock increased by €000°s 961 (640,735 shares) with
additicnal paid-in capital of €000's 14,908. The exchange ratio is one share pec debenture. The face
amount of each debenture issued is €24.77. The outstanding balance as of December 31, 2001, was
€000's 78.657.

fn the public consolidated balance sheet, the balance of bonds and debentures outstanding is net of the
balance of those included in the portfolio of the consolidated companies, amounting to €000's 176 as of
December 31, 2001,

In March 2000, Convertible Debenture Issue 1l for Bank emplayees was launched. The dates for obligatory
conversion of the debentures are March 5, 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2008, 2008
and 2010. The exchange ratio is one share per debenture. The face value of each debenture issued was
€45.21.
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"Convertible Debenture Issue Ili for Bankinter Group Employees®, launched in March 2001, which
cancelled the previous March 2000 issue, was for a maximum amount of €000°s 113,183 and a unit
face value of €38.85. The subscribers to these securities were the holders of the convertible debentures
of *Convertible Debenture Issue Il for Bank Employees. 2000" at the date of early redemption of that
issue who continued to be employees at the issuance date. The exchange ratio of the convertible
debentures was one share per debenture. The debenture conversion dates were April 5, 2001, 2002,
2003, 2004, 2005, 2006, 2007, 2008, 2009 and 2010.

In April 2001 certain of these debentures were converted into shares and, as a result, capital stock
increased by €000's 238 (159,311 shares) with additional paid-in capital of €000's 5,950.

On November 14, 2001, the Bank's Board of Directors approved the total early redemption of
"Convertible Debenture Issue (Il for Bankinter Group employees. 2001*, formatized in a public deed
dated December 19, 2001, and Convertible Debenture Issue IV for a maximum amount of €000's
88,322 with a unit face value of €32.07. The issuance and disbursement date is February 4, 2002.
The subscribers to the debentures are, in principle, the holders of the convertible debentures of
*Convertible Debenture issue |11 for Bank Employees. 2001° at the date of early redemption of that issue
who continued to be employees at the issuance date, under the terms specified in the issue resotution.
The exchange ratio of the convertible debentures wiil be one share per debenture. The debenture
conversion dates are the same as for Convertible Debenture Issue IIf.

in 2001 the Bank renewed and increased the Euro Commercial Paper Program issued by Bankinter
International, B.V. with registered office in Holland and guaranteed by Bankinter, S.A., maintaining a
tinal balance of €000's 564,568 as of December 31, 2001,

The final balance as of December 31, 2001, of the Eurc Medium Term Notes Program through the
subsidiaries Bankinter International Cayman and Bankinter Cayman Issuances, guaranteed by
Bankinter, S.A. amounted to €000's 499,538,

In 2001 bearer notes with a face value of €1,000 each were issued at a discount and at terms ranging
from 7 through 760 days. The interest rate on the notes was set on the basis of the market conditions
at the time of issuance.

Following is a list of the note issues outstanding, showing the date of registration with the Spanish
National Securities Market Commission (CNBV), the face amount and the outstanding balance placed
as of December 31, 2001:

{thousands of euros}
Outstanding Balance

Date of Registration with CNMV Face Amount at 12/31/01
03/22/00 1,000,000 36,926
03/20/01 1,500,000 1,236,260
Tota) 2,500,000 1,273,186
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The detail, by term to maturity, of the notes issued is as follows:

{thausands of euros)

12/31/01 12/31/00 12/31/93
Term
Upto 3 months = 764,718 471,058 664,477
3 months to 1 year 409,393 101,664 779,088
1 to 5 years 99.075 10,251 50,329
Over 5 years - - -
Total 1,273,186 582,973 . 1,493,864

Bankinter's lending and investment activity in general has grown steadily in the last few years and
has been accompanied systematically by active prudent monitoring of financing needs in order to
meet those needs efficiently through the optimum use of the financing instruments available in
the capital markets,

The goal is to ensure the flexibility and the ability to select the financing mechanism best suited
to the Bank's requirements at any given time, in terms of cost, term and, at overall level, value
creation.

This is only possible through, on the one hand, a strategy of anticipating likely future needs, and,
on the other, continuously manitoring the new products offered by the market in the areas of
financing mechanisms, capital structure, and balance sheet management.

For this purpose, Bankinter maintains up-to-date and ready for use various financing programs
and instruments — in both the Spanish local markets and the international markets — to obtain
funding or issue securities of any kind at short term (pramissory notes, Euro commaercial paper)
and long term (bonds, debentures and notes, mortgage bonds, schuldschein loans, etc.} in any of
the debt categories (guaranteed, senior, subordinated, etc.).

The issues in 2001 focused on the short term in both the Bankinter Promissory Notes Program
and in the Euro Commercial Paper Program through the subsidiary Bankinter International, B.V.,
the average balances outstanding of which were €1,053.9 million and €332.7 million,
respectively.

As the most notable transaction in 2001 within this strategy, the Bank securitized 19,868
mortgage foans amounting to €000s 1,322,500 in what was Bankinter's third and the largest
securitization of mortgage loans to date. The bonds issued by the Securitization Fund were all
placed in the market and elicited an excellent response from institutional investors throughout
Eurape. The Bankinter 3 issue is the fargest Spanish public issue of mortgage securitization
bonds placed in the Euromarket so far and, accordingly, has became the European benchmark for
bonds of this type. Also, the Bank granted a subordinated credit to the Securitization Fund with
a limit of €000s 13,225 which had not been drawn down as of December 31, 2001, and a loan
of €0007s 2,230.
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Securitization and other methods of asset use enable the Bank to reduce the consumption of
equity and to increase liquidity to maintain the growth rate of the lending business, by diversifying
the financing mechanisms, using the Bank's capita!l structure more efficiently and maintaining
optimum solvency, :

Accardingly, the Bank will foreseeably continue to use this mechanism in the future for mortgage
loans and other assets, and any other method offered by financial innovation for efficiently
managing the Group's resources.

OTHER LIABILITIES

The detail of the main items in this balance-sheet caption is as follows:

(thousands of aures)

12/31/01 12/31/00 12/31/99
Debentures payable 103,368 . 31.468 76,355
Factoring payables } L lae3 213 4,672
Options written . 9,995 62.162 20,337
Transactions in transit 8,692 10,728 11,850
Deferred income tax 2,481 14,343 2,137
Clearing house 2,129 1,277 350
Tax collection accounts 226.567 212,094 194,263
Special accounts . 145,663 88,710 . .61,377
Guarantees received | 71,274 39,356 140,241
Other items 67,071 80,303 149,482
Total 638,433 540,654 661,064

SPECIAL ALLOWANCES

The following tables show the accumulated balances of the allowances recorded for the purposes
stated and the variations in 2001, 2000 and 1999.

The loan loss allowance is presented in the balance sheets as a reduction of the credit facilities
and loans caption, except for the portion relating to off-balance-sheet risks (€000's 26,106,
€000's 19,337 and €000°s 15,314 as of December 31, 2001, 2000 and 1999, respectively).
The security price fluctuation allowance was deducted from the related balances making up the
securities portfolio, and the allowance for foreclosed assets was deducted from property and
equipment.

With regard to the in-house pension allowance, under the current collective labor agreement the
Group has undertaken to supplement the sociat security benefits of the employees hired prior to
March 8, 1980, for retirement, permanent disability, death of spouse or death of parent.

In 1996 the advantages and disadvantages of maintaining these allowances in the future in view
of the enactment of Private Insurance Law 30/1995 were analyzed and subsequently, on July 1,
an insurance contract was entered into with Winterthur Seguros y Reaseguros, S.A. which, with
the unconditional support of its parent company, Winterthur A.G., guarantees the future coverage
of ali the suppiementary pension payments to retired and serving employees entitled ta such
coverage from retirement. '
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This insurance contract consisted of two policies involving the payment of a single premium of
€000's 30,886 (to cover the total commitments incurred through June 30, 1996), with a
guaranteed yield of approximately 8%, and the payment of periodic annual premium to cover the
payments for future services, with a guaranteed yield of 4.5% plus a 90% share in the net profit of
the policy.

in 2000 the insurance policies were adapted as stipulated in Royal Decree 1588/1993 and Bank of
Spain Circular 5/2000, and the externalization process in accordance with current regulations was
completed.

in 2001 €000's 2,910 of periadic premiums were recorded (€000's 2,815 in 2000 and €000°s
2,380 in 1999).

in addition, since 1996 all the benefits included in the collactive labor agreement for atl serving
employees during their years of service have been insured with Bankinter Seguros de Vida, S.A. de
Seguros y Reaseguros. The related premium paid amounted to €000's 591 in 2001 (€000%s 563
in 2000 and €000's 180 in 1999).

The Bank employees with vested pension rights as of December 31, 2001, were as follows:

Serving employees whose recognized service began prior to March 8, 1980 . X . 578
Retired employees 34
Early retirees

In addition to the externalization described above, all the accrued commitments were valued for the
sole purpose of determining the actuarial liability (for serving and retired employees), as follows:

ithousanys of eurcs)

Pension commitments to retired employees X - e L. . 3473
Contingent liability for pensions to serving employees X 92,720
Vested L. e s m $7.827

Unvested L . e 34893 ..

The actuarial assumptions used in evaluating the obligations arising from the benefit plan addressed
in the current collective labor agreement for private banks as of December 31, 2001, were as follows:
assumed annual interest rate of 3.15%, annual salary increase of 3.5% and use of GRM-FS5
mortality tables. In calculating these actuarial assumptions the effect of employee turnover was not
taken into account; however, regard was had to the possibility of early retirement being taken by
employees aged 60 to 65 with more than 40 vears of service,

The foregoing evaluation disclosed no coverage shortfall in this connection as of December 31,
2001.
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The variations in the special aliowances were as follows:

{thousangs of euros)

Futures

Loan Loss Security Price Pension Transactions Other Specific General Risk

Allowance 1! Al Allowance Allowance Allowance Total
Balance at 12/31/98 102,689 143,431 3,732 34,325 61,520 27,743 373,440
Variation in 1999
Provisions 36,594 99,498 - 35212 79,702 - 251,006
Amount used {8,189} {11,187) - 6,771) (4,485) «“n (30.673)
Other variations and transfers (5,590) {131,644) (3,732 (26.05%) 43.307) 3,548 (207.782)
Balance at 12/31/98 124,504 100,098 . 36,711 93,430 31,248 385,891
Variation in 2000
Provisions 62,184 25,704 24,456 64,617 - 176,961
Amount used (12,321 (8,510 {10,427) {12,677} 221 {45,156}
Other variations and transfers (14,313) {53,189) {14,146) {39.367) 4,576 (116,439)
Balance at 12/31/00 160,054 63,103 36,594 106,003 35,603 401,357
Variation in 2001
Provisions 83,631 25,488 23.74% 51.949 - 184 817
Amount used (13.260) (1,878) (3,311 (11,10%) (24) {29.578)
Other variations and transfers (13,047) (62,348) (15171 (33,109) 4,111 (119.564)
Balance at 12/31/01 217,378 24,365 41,861 113,738 39,690 437,032
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The detail of the variations in 2001 and 2000 in the loan loss allowance, distinguishing specific,
general-purpose or statistical coverage, is as follows:

(thousands of euros)

Specific General-Purpose Statisticat
Coverage Coverage Coverage
Balance at 12/31/99 32,809 91695 -
Variation in 2.000 ’
Provisions 24,41} ..19.587 . 18188
Amount used X X (12,321 - -
Other variations and transfers . (14313
Balance at 12/31/00 30,586 111,282 18,186
Varia_t’ior‘! in 2001 .
Provisions 28,926 20,088 34,617
Amount used . {13,260) - -
Other variations and transfers (1) {13,047) - -
Balance at 12/31/01 33,205 131,370 52,803

(1) This inciudes the transfers to tne atiowance for property and equipment amounting to €000’s 523, the period releases
amounting to €000°s 8,435, the prior years' releases amounting to €000's 4,134 and the positive exchange difference
adjustments amounting to €000's 45.

These allowances were recorded as stipulated in Rule 11 of Bank of Spain Circular 4/1991. The
statistical loan loss aflowance was recorded on the basis of the credit risk loss coefficients
described in Note g) under the "Accounting Principles Applied" heading.

The "Other Specific Allowances" column includes, inter alia, the Group treasury stock allowance,
recorded in accordance with Bank of Spain regulations, which require a specific aliowance to be
set up to cover the difference between the cost of the treasury stock and its underlying book value.
This aflowance amounted to €000's 30,023 as of December 31, 2001 (€000's 36,593 in 2000
and €000's 33,461 in 1999). This column also includes a specific allowance set up to cover
commitments and future incentives to Group employees.
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SUBORDINATED LIABILITIES

As of December 31, 2001, Bankinter, S.A. had €000's 197,767 of subordinated debentures
outstanding. These securities are subordinated debt in accordance with Article 7 of Law 13/1992
on consolidated equity and supervision of finance entities and Rule 8 of Bank of Spain Circular
5/1993, as interpreted by Circular 2/1994.

These debenture issues meet the requirements of Rule 8 of Bank of Spain Circular 5/1993 to
qualify as Tier-2 capital and for this purpose a certificate was obtained from the Bank of Spain
classifying them as computable capital.

The debentures will be redeemed at maturity and there is no early redemption option,

The detail of the issues currently outstanding is as follows:

(thousands of euros)

Face Baltance
Issue Amount Outstanding interest (%) Maturity
D6/16/97 60,101 60,101 £6.95 06/16/07
05/14/88 36,061 36,061 57 12/18/12
05/14/98 84,142 84,142 6 12/18/28
0529/98 17,463 17,463 5 05/29/08
Total 197,767 197,767

€000's 11,281 of interest was paid on'subordinated debentures in 2001 (€000’s 11,255 in
2000 and €000's 11,273 in 1939).

CAPITAL STOCK

At December 31, 2001, the capital stock of Bankinter, S.A. consisted of 75,241,850 fully
subscribed and paid shares of €1.5 par value each (74,441,804 and 74,305,380 shares of €1.5
par value each in 2000 and 1999, respectively). On January 27, 1999, the capital stock was
redenominated in euros.

All the shares are recorded by the book-gntry system, are listed on the Madrid and Barcelona Stock
Exchanges and are traded by the Spanish computerized trading system.

As a result of the voluntary exchange in January 2000 of Convertible Debenture Issue | of
December 1998, capital stock increased by 136,424 shares {€000°s 205). As a resuit of the
difference between the face amount of the debentures exchanged and the par value of the shares
issued, additional paid-in capital increased by €000's 3,175.

As a result of the obligatory exchange in January 2001 of Convertible Debenture Issue | of
December 1998, capital stock increased by 640,735 shares (€000's 961). As a result of the
difference between the face amount of the debentures exchanged and the par value of the shares
issued, additional paig-in capital increased by €000's 14,908,




Bankinter Group

Notes 10 consolidated financial statements for the years ended December 31, 2001, 2000 and 1995

As a result of the voluntary exchange in April 2001 of a portion of Convertible Debenture Issue I1! for Bankinter Group Employees 2001,
capital stock increased by 159,311 shares (€000°s 239). As a result of the difference between the face amount of the debentures
exchanged and the par value of the shares issued, additional paid-in capital increased by €000°s 5,950.

TREASURY STOCK

At 2001 year-end the Group held 1,408,135 shares of treasury stock of €1.5 par value each (1,487,178 at December 31, 2000 and
1,474,952 at December 31, 1999), ’

In 2001 the Bankinter Group purchased 1,631,750 shares and sold 1,710,793 shares in the stock market which represented 2.17%
and 2.27%, respectively, of its capital stock as of December 31, 2001, The results of these transactions are included under the
“Extraordinary tncome” caption in the statement of income,

Variations in treasury stock (number of shares)

[thousands of euios]

Bankinter Inversiones Hispamarket Intermobiliaria Bankinter Total
Balance at 12/31/98 . ] 1,003,700 B . 1,003,700,
Purchases - 78,693 1,643,735 1,521,953 3,244,381
Sales 78.693 1,172,483 1,521,953 2.773.129
Balance at 12/31/99 - - 1,474,952 - 1,474,952
Purchases 185.017 101,000 - 1,252,873 1,538,890
Sales 185,017 101.000 535,815 1704,832 1,526,664
Balance at 12/31/00 ; ‘939137 54041 1.487,178
Purchases - - 1,631,750 _ 1,631,750
Sales 578,876 1131917 1,710,793
Balance at 12/31/01 . 360,261 . 1,047.874 1,408,135
The detail of treasury stock ownership as of December 31, 2001, is as follows:
Ithousands of euros) (euros) (thousands o¢ euros)
Number of Average Reserve for
Shares Par Value Acquisition Price Treasury Stock % of Capital Stock
Intermobiliaria, $.A. 360,261 .. 540 . 3331 .. 3,868 0,48
Bankinter, S.A. ..1.047.874 1572 3161 11,250 1.39
Total 1408135 . 2012 3204 15118, 187
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Balance at  Distribution of

12/31/98 1998 tncoms
Legal reserve 34,077 -
Additional paid-in capital 214,537
Reserve for traasury stock; B
Acquisition of shares . .2B380
Guarantee ) 1,052
Unrestricted reserve 101,717 39,661
Other reserves at the
controlling gorﬁpany 72,528 10,333
Revatuation reserve
(Royal Decree-Law 7/1396) 22,227
Cansolidation reserves .
- Companies consalidated by
‘he global infegraiion mathed, 11,287 2,297
- Companies carried by
the equity method = . 12.369 _5.775
Losses at consolidated companies - __ __.
- Companies consolidated
_by the global integration method _ (469} (2,855)
- Companies carried by
_the equity method (4518 (2159
Dividends and other funds. .. 83815 |
Incame for the year (116.867)

Total
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RESERVES

The variations in the reserves and the fosses at consolidated Bankinter Group companies in 2001,
2000 and 1999 were as follows:

Distribution

Other Balance at of 1998
Varlations 12/31/89 Income
30,077 .
- 0111481 203,389 |
{12715 15665
1206 2,25 .
11,902 153,280 36,809

872 83,733 11351

22,227
865 14450 2417
3044 21,088 | | 4638
1032 (2292) 22719

(3.966)  120.639)

Ca2naal 121741122760

118832 655075

Other
Variations

a5

645

(10,419

1083

80721

_. 892

Capital Balance at
12/31/00
33.077

Increase

375 aoesed |

16,115
2256,

190,730 .

B4,665

22,227

17,650

25,826

qE)

88,962

375 668086 |

. {20997) |

_leeg6l 98365

Tthousands of ures)

Distribution
of 2000 Othier
Income __ Variations

Capitat Balance at
increase 12/31/01

32077
27422
oo, - sag
. 2473 L4
(21362 (2607 | .203.689,
(1.268)  (4.380) 79017
22227
(6,268) 82, Y
8379 | 4453 38,658
(2,618) _ 221 12.410)
855

68,4

98465 20858 718972,

On June 25, 1999, the Sharehalders' Meeting resolved to distribute Ptas. 25 per share of €1.5
par value out of the additional paid-in capital. This resulted in the payment of €000's 11,148
from a total balance of €000°s 214,537. The final balance of this reserve was €000's 227,422,
as shown in the foregoing tables of reserve variations.

73.830 Bankinter shares were accepted from customers as collateral in 2001 (93,240 in 2000
and 70,820 in 1999) and the par value of these shares was €000's 111 (€000°s 140 in 2000
and €000°s 106 in 1999).




Companies consolidated by the global integration method.

The detail of the reserves and losses at consolidated companies generated by the Group

companies in 2001, 2000 and 1999 is as follows:

Bankinter Group

Notes to consolidated financial statements for the years ended December 31, 2001, 2000 and 1999

{thousands of euros
2001 2000 1899
Losses Reseves tasses Resarves Losses Reserves
Ginstow Finance, Ltd 170 11 -
Bankinter Consultoria, Asesoramiento, |
y Atencion Telefénica, S.A. . 299 - 305 | 306
Bankinter Gestién de Seguros, S.A. de B
Correduria de Seguros - 30 30 - 30
Bankinter Internaciopal B.V, 571 351 - 203
Bankintgr inversiones, S.1.M,, S.A, - 4,421 - 4,663 I - 3,980
Bankinter Internacional, 5.A. . - 242 ! - 242
Cibesa S.A. 111 - 106 100
Gesbankinter, S.A., S.G.1.1.C. . 5,589 - 5,582 5,592
Hispamarket, S.A. 1,140 . 3,994 , 3,639
Intergestora, Sociedad de
Capital Riesgos, $.A., S.C.R, 263 - 365 - 318
intermaobitiaria, S.A, 1,580 1,989 2,292
Bankinter internacional Cayman, Ltd. - 43 - - -
Bankinter Finance Limited 387 - 13 -
E-Bankinter, $.A, 2 1 . -
inversiones lral, S.A, - - 40
Intergestora Nuevas Tecnologias,
5.C.R., S.A. 1,270 ) .
Total 2,410 13,464 13 17,650 2,292 14,450
Companies carried by the equity method
{thousands of euros)
2001 2000 1989
Losses Reserves Losses Reserves Losses Reserves
Linea Directs Aseguradora, S.A. 19,651 20,076 20,144
Bankinter Seguros de Vida, S.A. de
Seguros y Reaseguros - 33,892 - 25,826 , - 18,151
Aircraft, S.A. 1,038 . 710 - : 495 -
Sogecable S.A. 595 211 - : 3,037
Grupo !ndustrial catensa, S.A, - 3,915 . ) .
ENCE, S.A. 851 ' -
Total 21,384 38,658 20,997 25,826 20,639 21,188
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SUPPLEMENTARY INFORMATION
TAX MATTERS

The *Sundry Liability Accounts’ caption in the accompanying consolidated balance sheets
includes the estimated corporate income tax applicable to 2001, 2000 and 1998 income. The
tax credits permitted under tax law were taken into account in calculating the estimates.

Since certain transactions are treated differently for corporate income tax and for financial
statement preparation purposes, the taxable income for the year differs from book income. The
deferred or prepaid taxes arise because the timing of recognition of revenues and expenses under
current tax regulations differs from that required by the regulations on the preparation of
consolidated financial statements.

At the end of 2000, Bankinter, S.A, notified the Spanish Tax Agency's National Inspection Office
that it had opted to apply the tax system for corporate groups from the year 2001.

The Bankinter, S.A. subsidiaries which would be included in the tax consolidation group are as
follows:

Aircraft, S.A
Bankinter Consultoria, Asesoramiento y Atencién Telefénica S.A.
Cibesa, S.A. !

Gesbankinter, S.A.

Hispamarket, S.A.

Intermobiliaria, S.A.

Bankinter Gestién de Seguros, S.A.
Bankinter Seguros de Vida, S.A.
E-pagado, S.A.

E-bankinter Certifica, S.A.

The following table summarizes the calculations required, starting from the bock income, to
determine Bankinter's taxable income for corporate income tax purposes, taking inte account not
only the book income after taxes but also the amount resuiting from not including the tax charge
itself as an expense for tax purposes and from adding back to taxable income the amount of the
provisions and expenses which are not deductible for tax purposes.
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The reconciliation of the book income to the taxable income for corporate income tax purposes is

as follows:

{thousands of euras)

2001 2000 1999
Book income | . o 167,872 L o 152488 | ] 200,121
fncreases Decreases i Increases. _ _ Decreases = _|..Increases  Decreases B

Permanent differences 78,821 71,604 7.217 62,630 42,292 20,338 | 39,228 ..40.833 (1,605)
Timing differences 91,825 . .92,444 (619) |.. . 52,925 63591 (10866) | 80767 ~  79.911  (29.144)
- Current year 91,825 5,881 52,925 449 . 50,787 . 926
- Prior years ) X . . . . 86,563 - 63,142 . 78,985
TJaxable income . L 174,470 162,160 169,372

The breakdown of the 2001 corporate income tax expense is as follows:

Current tax
Tax credits

Total corporate incoma tax expense
The income tax on ordinary income and on extracrdinary income is as follows:
Ordinary income

Extraordinary income

Total tax expense

{thousands ot euros)
61,281,
(2.022)

59,259

{thousands of euros)
76,418
(17.159)

59,259
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The variations in prepaid and deferred taxes included under the "Other Assets® and *Cther
Liabilities* captions in 2001, 2000 and 1399 were as follows:

Prepaid Taxes

(thousands of euros)
Deferred Taxes

Balance at 12/31/98
Increases
Decreases

Balance at 12/31/99

_ Increases,
Decreases

Bafance at 12/31/00
Increases

Decreases

Balance at 12/31/01

81,052
17,762
31,867

66,947
35611
23,085

73,473
57,516
64,850

72,139

1815
322

2,137.
12,206

14,343
385
12.247

2,481

The tax benefits applied in calculating the 2001 corporate income tax charge were as follows:

Type of tax benefit

Deductions !

(thousands of auros)

Regerve for investment in the Canary Istands
Monetary depreciation L
Exemption for reinvestment of extracrdinary gains

Total

Tax credits

7,641
123
733

8,497

For double taxatign.
For training expenses
For investments
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The Bank has the last four years open for review by the tax inspection authorities for corporate
income tax, the fast four years for personal income tax withholdings and prepayments and the
tast three years for VAT,

The taking of the aforementioned tax benefits gave rise to the following tax obligations:
Reserve for investment in the Canary slands:

The amount of the reserve set up in the Canary Islands must be invested within three yzars from
the due date of the corporate income tax on the income from which this deduction was taken.

The assets in which the investment can be made are as foliows:

- Buildings

- Computer hardware

- Canary tslands Autonomous Government debt securities (limited to 50% of the reserve)

- Capital stock of companies with registered offices and business activities in the Canary islands

Exemption for reinvestment of extraordinary gains

The proceeds of sales giving rise to the gains qualifying for this exemption must be invested either
in the year prior to the disposal date or in the three years thereafter.

The aforementioned amount can be invested in property and equipment, intangible assets or
equity securities of any kind of entity, provided that the ownership interest acquired exceeds 5%
of the capital stock,

Once the investment conditions have been met, the amount of income not inciuded in the tax
base must be aggregated in equal portions to the tax bases of the seven tax years following that
in which the three-year reinvestment time {imit expired.
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FOREIGN CURRENCY BALANCE SHEET ITEMS

The total amounts of foreign currency asset and liability items in the consolidated balance sheets
of the Bankinter Group in 2001, 2000 and 19389 were as follows:

(thousands of euros)

12/31/01 12/31/00 12/31/99
Total assets 555,645 510,887 420,291
Total liabilities 1,060,470 2,533,308 1,175,128

OTHER CONTINGENT LIABILITIES

As of December 31, 2001, 2000 and 1999, the credit facilities at Group level drawable by third
parties amounted to €000's 3,182,723, €000's 3,229,733 and €000°s 3,387,641,
respectively,

The securities of third parties deposited at the Group valued at market prices totaled €000's
17,853,838 as of December 31, 2001.

INVESTMENT SERVICES AND SUPPLEMENTARY ACTIVITIES

The detall of the fees recorded in the statement of income for the investment services and
supplementary activities provided by the Bank is as follows:

1}
(thousands of euros)

12/31/01 12/31/00 12/31/89
Asset management services L 357 . 424 . 318,
Rental of safe deposit boxes =~ . 687 926 565,
Stock market purchase and sale transactions 5.518 7.931 . 7,371
On-line broker 5,251 2,937 72.

The total assets managed by the Bank as of December 31, 2001, amounted to €000's
1,206,275.
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OTHER OFF-BALANCE-SHEET ITEMS: MEMORANDUM ACCOUNTS

The detail of the “Guarantees and Other Sureties" memorandum account in the Bankinter Group's
public balance sheets, showing the gross amount of the transactions guaranteed, is as follows:

{thousands of eurps)

12/31/01 12/31/00 12/31/98
Guaranteed transactions o o :
Cash loans . 13,819 13,669 ..468,982
Qff-balance-sheet loans 11,146 012,693 3,209
Export and import of gaods and services 55,180 58,060 55,913
Deferred payment of purchase/sale transactions 151,686 104,973 94,246
Performance bongds 1,454,650 1,468.749 1,389,667
Housing construction 30,331 55,902 36,437
Construction, service and supply
contracts and bid bonds ) 681,601 711,925 606,409
Obligations to government agencies 742,718 700,922 746,821
Qther obligations .6,724 4,248 5,43]
Total . 1,693,205 1,662,392 2,023,448
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FUTURES TRANSACTIONS

{thousands of euros)

12/31/01 12/31/00 12/31/99
Foreign currency purchases and sales for delivary 8t up o two business deys . .
Purchases L 7e2
. ) Sales . 21,698
Foreign currency purchases and sales, for delivery at over two business days e
Purchases_ . 1,032,998 1175369 513,295
. o = Sates 377,342 205,103 72,550
Purchases and sales of financial asseis . e . .
... _purchases 353,415 316,542 731,825
; Sales 134,208 . 189,086 596
Securities and interest rate futures contracts e . .
Purchases 84,723 509,280 41,965
Sales R 80,500 67,900 115,300
Securities options R .,
Written 1,227,252 1,411,287, 1,335,227
Purchased 89,975 196,022 . 158,700
Interest rate options . R
 Written 42,438 71031 117,236
Purchased 43,103 143,544 160,358
Foreign currency options . R . .
Written 1035 5373 14,185
. Purchased 1,035 5,373 10,654
Other interest-rate-based transactions " L . -
FRA's. . ... 356866 36,866
Swaps 5,820,470 4,481,523 4,362,447
Total 9,268,628 8,901,588 _ 7,711,064
i
Breakdown e
Hedging transactions 5,042,111 4024412 3358912
Speculative transactions 4,226,517 4,877,176 4,352,152

The institutional information accompanying these financial statements includes a description of the Group's
objectives and strategies in the management of the risks arising from its operations invoiving financial instruments,
and quantitative information on the transactions involving these products.
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COLLECTIVE INVESTMENT INSTITUTIONS AND PENSION FUNDS
The detal of the funds managed, assets and unithoiders at December 31, 2000, is as follows:

{thousands of eurest

Manager . erins . Fund N L i .. Assets  Number of Unitho!ders

Gesbankinter, S.A. . . BK Fondo Monetarip F.ILAM.M, 211,783 .. .6,259
8K Dinero F.LA.M.M. . 307,548 3.658
Cuenta Fiscal Oro Bankinter F.{.A.M,M.. 178,642 5,317
Cuenta Fiscal Oro | Bankinter F.I.A.M.M. 165,554 .. .8682
BK Dinero 95 F.ILA.M.M, 71,398 2,805
BK Dinero 96 FILAMM, 298216 4,783
BK Dinero 97 FLAMM. 146,735 i 5214 !
8K Dinerc 98 F.LA.MM. 472,690 4,925
E-Bankinter Dinero | F.1.A.M.M. 461,887 6.347
BK Fondo Fijo F.I.M. 131,393 . 3325
Cuenta Fiscal Oro Il Bankinter F.1.M. 33,005 1783
Fondo Telefénico corto plazo Fii,M, 123,436 3.938
BK Segurvida F.I.M, 70841 1,976
Fondo Telefénico Fijo F.1.M. 40.295 1,060
Fondo Telefénico Bankinter Fondtesora F,i.M. 128,574 . 2,587
Cibernexo F.I.M, 113,004 199
BK Fondo Bonos F..M. 70,765 1,041
BK Garantizado 4 F.I,M. 42914 417
8K Garantia Japén 2003 F,iM. 41616 1.597 ;
8K Japon Euroteleco Garantia F.I.M 81,032 1,700 E
BX Garantia Mundial 50 F.I.M. ) 24,870 i 968
BK Garantia Global-Japén F.{ M. o 15,989 . 646
8K Garantia Europa 50 FI.M. . 28.055 1,173 k:
BK Fondtesoro 2 F.IM, ... . 38089 1,493 i
8K Futuro IBEX F.i.M, . 13700 o 487 j
8K 2002 IBEX F.IM. ) . 31089 ) 1,083
Ewrotop 2002 FIM., . 44,491 L 1867
BK Global Financiero F.LM. = 35140 .. .1,398
BK Multindice F).M, N 49,406 2,185
Fondo Mundiales BK F.I.M.F. {1) R L4206 2188
EBankinter Garantia Selecgion F.t.M. 58,391 2,073
8Kk Bonos Crecimiento F.|.M.F. ) 1156 .. 38

Bk Jepon Garantia FI.M, . B 107,58 ) 4,604 3
B8k Bolsa Internacional FI.M. 22,527 1,068 1
Bk Boisa Internacional FIM. 2 » 20,648 1,055

Bk Dividendo F.I.M. . 34,369 ... 1837

BK Fondo Internet F.I.M. . . 8,632 3,161

8K Indice Europen 50 F.I.M. e .. 2,482 ... 183

BK Indice América 100 F.|.M. R . 44294 . . 156

BK Indica Japén 225 F.I.M, i o 2876 223

BK Fondo de Fondos F.AMF, 3,058 U 1

E-Bankiter Bolsa FIM, 5437 ag

BX Garantia Diversificacién F.IM, (1) e 17,135 . 687

Fondo 1BEX 2 BK FIM, 31,632 _.Lio1

BK Garantla Cup6n 20 F.I.M. (1) . 54933 .. .. 139

BK Garantia Cupon 5-1t F.1M. (1) e A1,457 . 388

BK Garantia Consolidacion Euro-Japén F.L.M. (1) 45,776 1,940
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(thousands of euros)

Manager Fund Assets Number of Unitholders
BK Fondvalencia Mixto F.LM. 2,159 149
BK Garantia Cupén 5 F1.M. (1) 17.024 405
BK Bolsa Europa F.IM. (1) 155,596 4,924
BK Mixto Espaia 50 F.1.M, 150,043 5912
BK Bolsa Euribex F.I.M (1) 182,131 7.475
BK Bolsa Espafa F.I.M. 103,060 4,707
BK_ Mixto Europa 50 F.I.M. (1) L 169,449 7,687
BK Mixto Europa 20 F,i.M. (1) .. 103,544 4,399
BK Renta Variable Europea F.i.M. 185,075 5,954
BK Garantia FInternacional F.I.M. (1) o 45698 1,630
BK Garantia Cupén 20 Getubre FILM, (1) 33,119 . 1,270
BK Bolsa Espafia 2 F.ILM, . . 39,200 2,953
BK Mixto Espafta 30 F.LM, . 16,858 762
BK Sector Telecomunicaciones F.1.M, (1) 70,781 6,659
BK Garantfa Cupén 20 Noviembre F.ILM. (1) . 33,206 1,388
BK Sector Finanzas FAM, {1 _ . _ . . 2488 ... 289
BK Sector Energfa F.IM. (1} 3,058 22
8K {ndice Nasdag 100 F.i.M, 2,870 191
Total _ . 5,248,004 158,216

Bankinter Seguros de Vida, S.A. BK Mixto 75 Europa Bolsa 83,187 12,031
Bk Inversion 97 Fondo de Pensiones X 13,581 2,120
BK Mixto 50 Europa Bolsa . 12,806 2,708
BK Variable Europa 25,252 5012
BK Variable Internaciona| ! . 4,729 1.390
Bk Renta Fija Corto Plazo 48,801 7.357
BK Variable Espafia 73,525 13,852
Bk Renta Fija Largo Plazo . 61,805 7,760
BK Mixto 50 Espafia Bolsa . 20,377 3,425
BK Mixto 20 Europa Bolsa . 17,804 3,234
BK Global Plan Prevision 682 188
Plan, Prevision BK Renta Fija 029,540 3,318
Plan Previsién BK Dinero . 4169 . 556
Plan Prevision BK Bolsa 6,165 905
BK lnversién Mixta E.PS.V. 10,100 1,808
BK Bolsa Europa Plan Previsién 6.155 788
Bk Gestién Fondo de Pensiones (3) 1,113 123
Viia-Valor, Fondo de Pensiones (3) 392 . 79
Subtotal 420,283 66,764
Tota! 5,668,377 224,980

Bankinter international Fung SICAV BK Global Mixed Portfolio $20.562(2) 357

(1) Marketed throughout 2001
(2) tn thousands of $ (€1=US$0.8804), €23,355,000 .
(3) Group pension funds
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Notes to consolldated financiat statements for the years ended December 31, 2001, 2000 and 1939

The number of closed-gnd (SIM) and open-end (SIMCAY) securities investment companies
managed by the Bankinter Group and their total assets are as follows:

{thousands of euros)

Number Assets
$IMs 8 47,423
SIMCAVs 97 493 446
Total 105 540,869

TRANSACTIONS WITH SUBSIDIARIES

The balances arising from balance sheet transactions with companies directly or indirectly more
than 20% owned by the consolidated companies are summarized in the following table. All these
transactions were made in accordance with current regulations and prudent banking practices.

With nonconsolidable companies

(thousands of euros}

12/31/01 12/31/00 12/31/99
Shareholdings In_Group_companies _ 48,298, 48,102 48102
Customer deposits 188,712 ..236.894 340,619
Guarantees 115,548 167,433 75

BREAKDOWN OF INCOME BY GEOGRAPHICAL MARKET

The breakdown, by geographical market, of the following captions in the statement of income is

as follows:
(thausands of euros)
12/31/01 12/31/00 12/31/99
Interest and similar revenues _b104202 855,435 608,069
Spain_ ..1.099,573 848,989 ...607,305
QOther EU_countrie 4,629 6446 764
TUamz T Tumse T uses
Seain 1312 1,534 .1.862
Other EU countries_ . et - .
Fees collected o ... 182939 . 100567 . 185025
182,939 190,567
55998 | sapoz -
...56,998 ©4.092
Other operating revenues 10795
..Spain 10795

her £U coixn}-riﬁve—

Tofal .. L3804 1122423

Bankinter Group
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OTHER OPERATING EXPENSES

The amount recorded in this caption in the statement of income relates mostly to the cantribution
to the Deposit Guarantee Fund. This calculation is performed in accordance with the rules
stipulated by Royal Decree 2.606/1996 on deposit guarantee funds of credit entities. On August
3. 2001, Royai Decree 948/2001 was enacted to implement Article 77 of the Securities Market
Law on Deposit Guarantee Funds. One of the most significant changes introduced by this Royal
Decree is to extend the guarantee, which formerly covered only cash deposits, to deposits of
securities and financial instruments.

The annual contributions from the entities participating in the funds will be 0.1% of the deposits
at year-end covered by the guarantee. For this purpose, the catculation base will be the guaranteed
deposits, plus 5% of the market value of the guaranteed securities on the last trading day of the
year in the related secondary market, (f the guaranteed securities include securities and financial
instruments not traded in a Spanish or foreign secondary market, the calculation base will be
whichever of their face value or redemption value is more appropriate for the type of security or
financial instrument in question, unless another more meaningful value for deposit or registration
purposes has been declared or otherwise exists.

(thousands ot aures)

12/31/01 12/31/00 12/31/99
Contribution to Deposit Guarantee Fund 6575 . 4443 3,801
Other operating expenses 247 - -
Total - ) 6,822 4,443 3,801

|
OTHER OPERATING REVENUES

The detail of this account in the statements of income is as follows:

(thousands of euros)

12/3101 12/31/00 12/31/98
Net operating income from properties 1.244 1,725 1,483
Income from renting transactions 4,308 | 4,973 5328
Other sundry revenues 5,039 4,097 3,669
Total 10,581 10,795 10,480

EXTRAORDINARY CHARGES

(thousands of evras)

12/31/01 12/31/00 12/31/99

Provision to other specific aliowances . 18,050 20,493 16,208

Net loss on fixed-asset disposals 501 311 . 456
Net loss due to write-off and

sale of holdings and investment portfolio - 43 1,108

Other charges 5,602 3824 22,803

Total ) 24,153 24771 40,575
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Notes to ronsolidated financial statements for the years ended December 31, 2001, 2000 and 1939

EXTRACRDINARY INCOME

{thousands of gurosi

12/31/01 12/31/00 12/31/98

Gains on fixed-asset disposals . 1,412 620 1,130
Gains on long-term

financial investment disposals 720 136 2,210

Prior years' income 1,741 3,077 2,024

Other income o 15,251 6.652 22,393

Total B 19,124 10,485 27,757

INFORMATION ON GROUP STAFF

The detail of the Group’s employees, by professional category, is as follows:

Category 12/31/01 % 12/31/00 % 12/31/99 %,
Senior managers 335 11.26 338 11.48 287 . _10.67
Managers 880 29.59 836 28.40 828 30.78
Other staff 1,759 59.15 1.770 60.12 1,575 58.55
Total i 2,974 100.00 2,944 100.00 2,690 100.00

The pay brackets of the Bankinter Group's employees are as foliows:

(thousands of eurest

Pay Brackets Number of Employees %
Uptol2 - . 125 . 4.20
From 1210 18 ... B35 21.35
From 18 to 24 530 17.82
from 24 10 30 R 495 16,64
From 30 to 36 347 11.67
From 36 to 42 231 777
From 42 to 48 . 173 582
From 48 to 54 126 4.24
From 54 to 60 80 269
Qver 60 . 232 L 7.80

Totat ) 2,974 = 100.00
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INFORMATION ON THE BOARD MEMBERS
Directors’ compensation

{thousands of euras)

2001 2000 1999
Remuneration, attendance fees,
salaries and incentive plans : 5695 .. ..2369 ... 2483
Life insurance premiums and
pension fund contribUtions. ... oo o ot oo 2 88T e 481 L 300

The total financing provided to directors as of December 31, 2001, amounted to €000's 5,013,

Directors’ stakes in capital stock
(thousands of euros)

Name Direct Indirect % of Capital
Ownership Ownership Total Stock

Jaime BotIn-Sanz de Sautuola

y Garcla de losRlos B V<o T 77082
Emilio Botin-Sanz de Sautuola

y Garcia de_los Rios 658,400 . 187698
Juan Arena de ta Mora 87,750 . . 497,432
Cartival,S.A. (1) 5,968,308 . -

Elias Masaveu Algnso del Campo (2) . ....738534
Jos¢ Ramén Arce Gémez . 267,491 S P
Pedro Guerrero Guerrero - ... 300001 .

John de Zytueta Greengbaum . _3,0@1,, .
Fabiola Arredondo de Yara -

Tofal diectors . 7025484 1062183 _  B087,667 ]

(1) Cartival, 3.A.'s majority shareholder is Jaime Botin-Sanz de Sautuola y Garcia de tos Rios and it is represented on the Board of

Directors by Marcelino Botin-Sanz de Sautunla y Naveda, who persanally owns 18,700 shares.

(2) The Masaveu Group holds 3.950,635 shares (5.25%) of the capital stock of Bankinter, S.A,, in addition to those individually
owned by Elfas Masaveu Alonso del Campe.
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PROPOSED DISTRIBUTION OF BANKINTER, S.A.’S 2001 INCOME

{ncome for the year
Corporate income tax

Distributable net income
Dividgndj : X ! )

Voluntary reserves e
Reserve for investment in the Canary [slands

Total__

DIVIDENDS

teures)
128,084,606
23,711,940

104,372,666,
64555424
32,176,232

7,641,010

104,372,666

Bankinter, S.A, has a system of quarterly dividend payments in January, April, July and October

of each year.

The payment schedule for dividends out of 2001 income is as follows:

(auros) lihousands of euros)
Dividend Number
Date per Share of Shargs Amount (1}
July2001 02076 75,241,850 15,350
October 200 . 02141 15,871
0.2206 16,367
02271 16.927.

64,565

Date Declared
by the Board

0611301 |

09/12/01
121201
01/15/02

(1) Excluding treasury stock held by Bankinter, S.A., in accordance with Article 79 of the Spanish

Corparations Law,

The following balance sheets reflect the existence of sufficient distributable income before the

dates of declaration of the aferementioned dividends.

Bankinter Group
{ar the years ended Oecember 31, 2001, 2800 and {999
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BALANCE SHEETS

{thousands of euros)

05/31/01 08/31/01 11/30/01
Asseis
Cash on hand and on deposit at central banks L 217,192 191,520 302,239
Government debt securities 1,703,663 2,085,889 2.490.833
Due from banks_ . i 3,198,111 2,809,830 2,743,545
Credit facilities and_{oans. 14,534,717 15,508,804 . 14,852,818
Debentures and other fixed-income securities 774,735 . 763,661 . 727,075
Equity securities X . . 32,852 20,847 . .. 27,184
Shargholdings in non-Group companies .. 4,538 _ 4,465 4037
Shareholdings in Group companies . 131,936 129661 . 125187
Property and equipment 105,569, 106428 & | 109,136
Treasury stock 12,166 11,612 11,761
Other assets = 576,519 457,124 . .5B4,465
Accrual accounts . 127.319 143,818 . 124,895
Total assets 21,419,317 22,233,459 22,203,145
Liabifities and capitat
Due to banks .., 3664826 4,163,763 3,716,382
Custorngr deposits X 14,324,950 14425430 15,010,408
Bonds and notes 1323636 . . .1.539.158 1,264,921
Other liapilities ) 562,063 517,930
Accrual accounts 276,738 . .250,006
Provisions for cantingencies and expenses i 97,102 . ..103,569
General risk allowance 39,690 39,690
Income to date . .. ..36901 100,502 .. ..
Supordinated liabilities 467,286 . .467.286
Paid-in capitat e 112,863 112,863 .
Additional paid-in capital . 227.422 i 227.422

Reserves 285840 .. .285840
Prigr years' losses X R - -

Total isbilities and ecuity 21419317 22233453 . 22203145

| s2
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PROPOSED DISTRIBUTION OF INCOME OF EACH SUBSIDIARY (1)

(thousands of eurps}

Provision for Offset of
Income Corporate Prior Years’
{Loss) Income Tax Dividend Reserves Losses
Aircraft, S.A. ) (542) - -
Bankinter Consultorfa Asesoramiento
y Atencion Telef6nica, S.A. 938 313 625 -
Bankinter Gestién de Seguros, S.A.,
de correduria de Seguros 1.030 361 669
Bankinter Seguros de Vida, S.A.,
de Seguros y Reaseguros 14,734 5,156 - 9,578
Cibesa, S.A. 261 47 192 22
Gesbankinter, S.A,, S.G.1I.C 56,182 19,666 36,526
Hispamarket,S.A. (558) 70 - -
Intermobitiaria, 5.A. 882 61 805 16
Intergestora Sociedad
de Capital Riesgo,S.A., S.C.R. (528) -
Bankinter International Cayman, L.T.D. 413 - 413 -
Bankinter Finance Limited 161 161 -
Ginstow Finance, L.T.0 1.395 1,245 150
Intergestora Nuevas Tecnologias, S.C.R., S.A.  (5,769) -
£-Pagado, S.A, . n - 3
E-Bankinter Ceriifica, S.A. . 2 1 1
E-Bankinter Internet Factory, S.C.R. 9 2 - 7

{17 Not yet approved by the respective Shareholders' Meetings

EVENTS SUBSEQUENT TO YEAR-END

As a result of the voluntary exchange in January 2002 of Convertible Debenture Issue | of December 1998, capital stock
increased by 342,487 shares (€000's 514} on January 15, 2002. As a result of the difference between the face amount of
the debentures exchanged and the par value of the shares issued, additional paid-in capital increased by €000's 7,970. The
new capital stock amounted to €113,376,505.50 and consisted of 75,584,337 shares of €1.5 par value each.

Effective January 1, 2002, the Group concentrated all the coverage for employee pension commitments in policies taken out

with Winterthur Seguros y Reaseguros.

i
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2001 CONSOLIDATED MANAGEMENT REPORT (*)

For the Bankinter Group 2001 was a year of consolidation and reaffirmation of the sirategic initiative undertaken
in 2000. The Group's attributed net income for the year ended December 31, 2001, amounted to €98.37
mitlion, up 10.57% on 2000.

The Bankinter Group's income statement reflects fundamentally ordinary recurring revenue, which makes it
largely immune to the fluctuations of industrial risks, securities portfolios and country-risk.

Bankinter is today a multichannel bank thanks to its cutting-edge integrated technological platform which
enables it to provide customers with high quality service at highly competitive prices.

in 2001 the Bank faced such major new challenges as the taunch of Banca Privada Bankinter (a specialized
network of 17 centers throughout Spain) and the consolidation of ebankinter.com., which is a key element in
the Bank's growth. In 2001 the Internet Branch began to operate profitably and ebankinter.com was
consolidated as an active channel that drives typical business, with 376,750 customers who perform more than
18 mulfion transactions each month, accounting for 43% of the Bank's total transactions.

Not only is the Internet the leading channel in terms of the number of transactions, it is also the main route of
customer entry into the Bank, attracting 48% of the total new customers. Also, it has become our customers'
main means of communication with us, Thus 48% of customers’ contacts with the Bank are through the Net,
84% of securities purchases and sales are carried out through our on-line broker and 14% of the Bank's
mortgage transactions are requested, authorized and managed through the Internet. The Internet success has
also favored the Bank's other business areas, with notable increases in earnings.

In short, 2001 brought highly positive results in terms of growth, commercial action, integrated management of
distribution channels, high provisiening ratios, progress in the Bank's transformation process and improvement
of profitability.

These results are even more impressive in view of the many regulatory requirements with which the Group had
to conform in 2001. 32.58% of 2001 income before taxes had to be allocated to obligatory general-purpose
and statistical allowances and personnel expenses increased by 14.2% with respect to 2000 solely because of
the effect of the exceptional provisions mentioned in the *Accounting Policies - Basis of Presentation and
Consolidation ~ Comparative Information” section of this statutory report.

The Bankinter Group reaffirms its strategy of stable value creation for shareholders through its own business
model, the solvency and soundness of its balance sheet and the consistency of its earnings.

{*) Presented in compliance with Article 202 of the Spanish Carporations Law.




Events subsequent to 2001 year-end

As a result of the voluntary exchange in January 2002 of Convertible Debenture Issue | of December 1398,
capital stock increased by 342,487 shares (€000’s 514) on January 15, 2002. As a result of the difference
between the face amount of the debentures exchanged and the par value of the shares issued, additional paid-
in capital increased by €000°s 7,970, The new capital stock amounted to €113,376,505.50 and consisted of
75,584,337 shares of €1.5 par value each.

Effective January 1, 2002, the Group concentrated all the coverage of its employee pension commitments in
palicies taken out with Winterthur Seguros y Reaseguros.

Research and development activity

In 2001 the Bankinter Group maintained its strategy of continued high investment in systems and technology.
Its 2001 investments in the Internet area accounted for 12.5% of operating costs compared with 20.8% in
2000, as a result of the decrease in marketing expenses.

Accordingly, technological innavation continues ta be a priority for the Bank,

Acquisition of treasury stock

The *Treasury Stock® note to the financial statements for the year ended December 31, 2001, details the

purchases and sales of Bankinter, S.A. shares by the Bank and by its subsidiaries and the situation in this
connection at year-end.

Bankinter Group
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|. BOARD OF DIRECTORS AND BOARD COMMITTEES
BOARD OF DIRECTORS

Date of appointmeny
last re-election

Chairman

Jaime Botin-Sanz de Sautuola y Garcla de los Rips o ... .. 1985/2000

Deputy Chairman

Emilio_BotinSanz de Sautuola y Garcla de los Rlos. 19652000

Managing Director

duan ArenadelaNora . .. .. .. . 1987/2002

Directors

Cortival S.A, (1) L 1996/2002

E¥as Masavey Alonse ¢ e .. 189512000

José Ramén Arce Gomez . . 1995/1993

Pedro Guerrerg Gueriers . 1850715999

John_de Zulueta Greenebaum R . ..18s88/2001

Fabiola Arredondo de Vara . e 2000/2001

() Represented by Marcelino Botia-Sanz de Sautuola y Naveda

Secretary of the Bank and of the Board of Directors

Rafael Matey de Ros Cerezo

BOARD COMMITTEES

Audit and Control Committes Appointments and
Compensation Committee

Chairman L e -~ .. ... Chairman

Jaime Botin-Sanz de Sautucla Jaime Botin-Sanz de Sautuola

y Garcia de los Rios | . ¥.Garcla de los Rios

Members _ .. Members

José Ramén Arce Gomez _José Ramén Arce Gomez

0 Buerrerg _Pedro ¢

o ... Secretary
__Juan Arena de |a Mora

. errero Guerrero
John de Zulueta Greenebaum
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I1. REPORT ON THE RULES OF CORPORATE GOVERNANCE
1.- Introduction

The internal organization of Bankinter, S.A's management conforms to the principles of good corporate
governance expounded in specialist reports published in different markets (such as the *Cadbury”, "Vienst" and
*Hampel" Reports) and to the rules set forth in the Report an Good Corporate Governance and the related Code
published by the Commission set up for that purpose in Spain in 1998.

In various respects, Bankinter has pioneered the introduction of these practices in Spain and is known in the
marketplace as a model of transparent and efficient corporate management.

At this has been destribed in the annual reports of recent years, this year only a brief reference is made to the
Rules of Corporate Governance.

2.- Information on Bankinter's application of the principles of corporate governance

The Bank's basic rules of corporate governance are included in the Bylaws and various Board resolutions that
establish rules applicable to the governance of the Bank:

- The approva! of the Bankinter Group's Code of Professional Ethics and of the Bankinter Group's special
Codes of Conduct for the Securities Market.

- The organization and functioning of the Audit and Control Committee and of the Appointments and
Compensation Committee.

t
The principles guiding Bankinter's organizational policy are as follows:

a) Creation of shareholder value in the fong term, as the cornerstone of the Bank's strategy and a vital goal for
the activities of all of the Bank’s bodies, areas and services.

b) Effective management of the Company by the Board of Directors, which is entrusted with a set of core powers
on which the entire organization of the Bank and the corporate group is based, without prejudice to the powers
assigned by law to the Shareholders' Meeting,

c) Organizational flexibility, which translates into a horizontal structure of functional units at the central service
and territorial organization levels, extensive delegation and decentralization of functions and commitment to the
devetopment of the employees' inteliectual capital and to the increasing ownership of capital stock by the
empioyees.

d) tnformational transparency, within the company itseif (taking the form of smooth, ongoing and open
communication among employees at all levels, irrespective of their functions) and with third parties, in dealings
with shareholders, investors, and customers, with particular attention being paid to safeguarding the interests
of minority shareholders.

e} Ongoing innovation in the development of new technologies in banking, the implementation of supplementary
distribution channels {Internet Banking, Telephone Banking, Agent Network, etc.) and the creation of a banking
mode! focused on the customer, an service quality and on multichannel management.
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3.- Information on the adoption of the Recommendations in the Code of Good Corporate Governance
Functions of the Board of Directors

Apart from its general function of supervision and control of the Bank's business, the Board of Directors of
Bankinter assumes and exercises the Bank’s strategic business management and the accomplishment of its
corporate purpase.

Composition of the Board of Directors

The Board of Directors is currently composed of nine members. There is one executive Director (the Managing
Director), two Directors who hold office by virtue of their status as significant shareholders of the Bank, two
nominee outside Directors and four independent outside Directors. Accordingly, the recommendation that there
be a majority in the managing body of outside Directors over inside, or executive, Directors is complied with.

The Bank's Board of Directors has the ideal size for the effective functioning of this corporate body.

The office of Chairman is separate from the function of Managing Director, who is the Bank's chief executive
officer,

Board Committees

The Audit and Control Committee and the Appointments and Compensation Commitige exercise the functions
recommended for these committees by the Code of Good Corporate Governance. Most of their members meet
the requirement of being independent outside Directors,

Reporting to the Directors {

The Bank's Directors have access at all times to full information on the matters on the agenda of Board and
Committee meetings and, in general, on the business of the Bank and the Group. They are also able to directly
access the databases containing that information. The Board's formal sessions are usually preceded or followed
up by working meetings at which ail, or many, of the Directors receive specific information on different areas of
Bankinter's business and activities from the individuals directly in charge of those areas.

Board meetings

The Bank's Board of Directors meets in ordinary plenary session at least nine times a year. The meetings of the
Audit and Control Committee are usually as frequent as the plenary Board meetings. The Appointments and
Compensation Committee meets at teast once a year and whenever so required in order to perform its functions.
Evaluation of executives

The annual evaluation of the performance of the Managing Director and of the Bank's senior executives, which

is obtained by consulting a broad cross-section of employees at all levels, is reported annually to the Board of
Directors.

Bankinter Group
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Directors’ statute

in all matters relating to the Directors’ duties of diligence, loyalty and confidentiatity, conflicts of interest,
confidential or insider information and other aspects of the relationship of trust that must exist between the
Company and its Directors, the Bank is governed by the Bankinter Group's Code of Professional Ethics, Code of
Conduct for the Securities Market and Code of Conduct Regarding Confidential and Insider Information, which
conform to current legislation,

Directors' compensation

In accordance with the Bank's Bylaws, the Board of Directors annually sets the compensation payable to the
Directars at the proposat of the Appointments and Compensation Committee and the rules for its distribution.
From 2001, the Directors’ compensation will be governed by a new system based on a fixed amount for effective
attendance at Board meetings and a variable amount based on the appreciation of Bankinter's shares.

This information is presented in aggregate form by compensation item, pursuant to the provisions of the Spanish
Corporations Law. Details of each individual Director's compensation are not given because it is considered that
compliance with the iaw satisfies the requirement of disclosure and transparency of such compensation, while
preserving the rights to security and personal privacy.

Information transparency

A priority objective of the Bank's Board of Directors is to ensure optimum transparency in relations between the
Company and all its shareholders.

The periodic financial information provided to the markets and the management information submitted to the
Board of Directors and to its Committees are verified Ey the Audit and Control Cammittee and by the Audit
Division.

The Bankinter Group's Code of Professional Ethics is applicable to any related-party transactions of particular
impartance. Treasury stock transactions, if any, are performed pursuant to the Spanish Corporations Law and
the resolutions adopted by the Shareholders' Meeting.

1. INSTITUTIONAL RISK CONTROL

1.- Intreduction

Bankinter's Board of Directors is responsible for insuring the implementation and maintenance of an adequate
and effective internal control system to properly manage risks and to optimize such management through the
assets, liabilities and hedging instruments at the Bank's disposal.

To achieve this goal, the Board of Directars periodicatly approves and reviews the most significant credit risks

and sets and updates the Treasury and Capital Market operating limits, in accordance with the current Bank of
Spain Circulars.




Bankinter lays speciat emphasis on the identification, measurement, control and monitoring of the fallowing
risks:

. Credit risk.

. Interest rate risk.
. Market risk.
Exchange risk.

. Liquidity risk,

. Stock market risk.
. Derivatives risks.
. Operational risks.

N OU R W

The audit and internal control systems are also appiicable to other risks involved in the Group's operations, such
as legal and tax risk, risk of fraud and technological risk.

The Board of Directors, acting through the Audit and Control Committee, the Audit Oivision and the Institutional
Control Unit, monitors and supervises the accounting policies and internal control systems and procedures in
connection with ali risks involved in the Bank's operations, as we!l as the prevention of money laundering as
required by current legisiation.

In 2001 the Bank commenced an in-house project to analyze all the changes entailed by the future BIS (Bank
for International Settiements) regulations on the various risk areas (market, credit, operational and other risk)
and to optimize the management of the Group's equity and liquidity.

Following is an analysis of some of the aforementioned institutional risks, taking into account the
Recommendation of the European Commission of June 23, 2000, on the publication of information relating to
financial and other instruments, adopted by the Bank of Spain and remitted to banks by the Spanish Banking
Association in December 2001,

2.- Interest rate and liquidity risk managementz

2.1,- General policy of the Bank and balance sheet management

The objective of Bankinter's interest rate and liquidity risk policy is to manage the impact of interest rate
fluctuations on the balance sheet and income statement of the Bank and of the consolidated Group.

This objective is thus to properly manage the risk to which the Bank’s net interest revenue is exposed as a result
of market interest rate fluctuations, in order to optimize at all times the Bank's operations through financial
assets and liabilities and hedging instruments.

The Bank uses 2 management, measurement and integral control model for the interest rate risk on its assets
and liabilities known as gap analysis. This model consists of an interest rate scenario, based on certain working
assumptions, which shows the Bank's exposure to risk in the face of market interest rate fluctuations.

For this purpose, Bankinter's balance sheet is divided into various tranches on the basis of interest rate renewa!
period.

Bankinter Group
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The interest rate risk situation as of December 31, 2001, was as follows:

{thousands of euros)

ASSETS LIABILITIES GAP
Up to 1 mont . . 5556,008,24 . _ 843792383 . (2,881,917,50)
Up to 3 months 3,194.694.02 .. 380417682 . .1609,482.90)
Up to 9 months 6,345,287.52 . 4.472,852.67 X R .. 1,872,334.85
Uptol.5years 2,923,685.94 . 674,216,78 .. .2249,469.16
Up to 3 years 458,469.79 383,403.15.

Uptosyears 1109,445.54 38076527, (271.319.73)
Over 6 years o ...2,7981,932.88 . . .3,224,353,38 . ..(432,420.51)

The Bank handles liquidity risk by coordinated management of its balance sheet assets and liabilities and, spe-
cifically, of its interbank asset and liabilities.

The tools used to control liguidity risk are the fiquidity gap and the interbank market position report.

This information is obtained automatically on a daily basis and provides the expected cash inflows and outflows
for a given period of time.

2.2.- Treasury and capital market operations

In addition to providing its services for the overall management of interest rate and liquidity risk, the Treasury
and Capital Markets Division operates in the markets to take advantage of the business opportunities which may
arise. 1

To carry out these functions, the Division uses all the available financial instruments, including interest rate,
exchange rate and equity derivatives,

The financial instruments used in transactions must generally be sufficiently liquid and have hedging instru-
ments available.

For this purpose the Board of Directors of Bankinter, S.A. has established limits and in-house measurement pro-
cedures for the risk arising from each of the products and markets in which business is conducted. These limits
are reviewed annually.

The limits are set on the basis of the financial instrument traded. Limits have been established for interest rate,
exchange rate and trading risk, in addition to specific limits for trading with derivatives. These limits establish
maximum exposures, with stop-loss rules, and make use of VaR {value at risk) methodology.

Specific limits are also set for credit and counterparty risk, as well as the markets in which operations are aut-
horized.

The setting of limits in the Treasury and Capital Markets Division conforms to the principle of delegation; the
related information is avaflable to the control bodies in the in-house databases created for this purpose.

The control and monitoring of these limits and of market risk are performed separately by the Institutional
Control Area, which forms part of the Bank's Corporate Secretary’s Office and reports directly to the Board of
Directors.

'

[ 76 IZTATUTORV REPORT 2001 # BANKINTER




3.- Market Risk

3.1.-VaR

Market risk is measured by value-at-risk {VaR) methodology, which quantifies the maximum potential toss which
can arise from a given portfolic with a confidence level of 95% and a defined time horizon of one day. The VaR
is calculated by the parametric model, which is based on statistical assumptions of 2 normal distribution of the
probability of changes in market prices,

The following table shows the VaR in fixed-income and equity securities and exchange rate positions. The data

refer to the average and year-end VaR in 2001.

(miltions of euros)

Average Last
VaR - Fixed-income securities o B . .814 . .87
VaR - Equity securities ., R 72 B 2.07
VaR - Exchange rate . . . 0.03 . 0.03
Total VaR__ o _ 9.38 11.81

3.2.- Stress Test

Stress tests estimates quantify the maximum potential loss in portfolio value arising fram extreme scenarios of
changes in the risk facters to which the portfolio is exposed. This measurement is used to supplement the value
at risk, |

The scenarios applied analyze adverse variations in all the markets simultaneously. They do not necessarily
replicate historical events and have been defined using the methods established by Bankinter.

The estimated average and year-end stress-test values in 2001 were as fotlows:

{millions of euros}

Average Last
Stress - Fixed-incoms securities e 93.27 e e 1858
Stress - Equity securities 961 . . . 18.41
Stress - Exchange rate . N 062 .. U
Stress - Derivatives. . 101 . 0.68
Total stress . L o . 104,51 . ... 58.37

The scenarios applied are as follows:

a) Interest-rate scenarios: For interest-rate-curve terms below three months, a variation of 200 basis points from
the current rates; for terms from three months to two years, a variation of 125 basis points; for terms from two
years to ten years, a variation of 75 basis points; and for terms over ten years, a variation of 50 basis points.

b) Equity securities scenarios: Fall in the stock markets of 30%.

¢) Exchange rate scenarios: Variations in the euro against other non-emerging country currencies of 5%,

d) Volatility scenarios: Rise in volatility of 60%.
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4.- Credit risk

The Executive Committee for Risk performs, by delegation from the Board of Directors and without prejudice to
the transactions referred to the Board for approval or information, all the functions arising from the general
management of credit risk, and supervises the duties entrusted to the Risk Civision and to the Bank's
Organizations, branches and other centers. In this connection, its functions are as follows: it establishes the risk
policies of the Bank's various areas; it sets limits for the powers delegated to subordinate bodies; it approves
the transactions which, due to their amount, do not fall within the aforementioned category; it performs periodic
control and monitoring of risk assets and of the related exposure to major customers and in the most
representative industries; and generally acts as the top decision-making body for all matters relating to credit
risk management, including the control and monitering of past-due balances and the recovery of loans and
credits.

Credit risk management is structured according to the various areas and customer segments and includes the
activities of loan approval, the subsequent control and monitoring of those ioans and the collection of any past-
due balances. Other responsibilities inciude the development and improvement of scoring and rating systems
and other computer software relating to this area.

The credit risk management of financial instruments falls within the range of activities described above. The
Executive Committee for Risk, by delegation from the Board of Directors, is the body which periodically defines
the investment strategy and authorizes counterparty risk exposure and approves transactions involving both
prirary and derivative financial instruments,

The following table sets forth the main credit risk exposures in capital market operations, grouped by product
and showing the various rating levels.

DISTRIBUTION OF RiSK BY RATING CATEGORY

{thousands of euros)

AAA AA A 888 UNRATED
fixed-income securities 5,083.23 . 39,507.6% 1,700.76 35.07
1RS > 1 year . .- . 286520026 16043441 . - . 10694375
Interest rate options {purchased) - 34,918.80 | - . - 8,184.37,
Securities options (purchased) B 75.063.81 1202024 - . ....2,8%087

CREDIT RISK OF POSITIONS IN OTC DERIVATIVES, BY ORIGINAL RISK METHOD

{thousands of euros)

Nominal Amount Adjusted Neminal Amount
RS o . L .B537422 e e . (254326,
Cross currency swaps 283,048 e ..38,827..
Total swaps. ) 5820470, . 293,953
Securities and interest rate options purchased . i (133,078 . i X . 6,513
Total options purchased . 133,078 - - e 8813
Ontions written L 1186060 . L. ...593,030
Total options written . . . oo L186060 593,030,

'
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The breakdown of the fixed-income securities positions, ¢lassified by issuer and maturity, and of the OTC derivatives positions (IRS and interest
rate, exchange rate and securities options), classified by maturity, is as follows:

Maturities from 0-1
Year {in 2002)

Maturities from 1.5
Years {2003-2007)

Vencimientos
Maturities from 5-10
Years (2008-2012)

(thousands of euros)
Maturities
Exceeding 10
Years (2013-)

FIXED-INCOME SECURITIES

BOOK VALUE . 17,872.33 019,389.04. | 9,065.38
_ FAIR VALUE ) . 17,518,79 19,263.74 .9,217.70
GOVERNMENT DEBT SECURITIES . . .
BOOK VALUE 95,319.43 305,951.33 1.097.243.47 87.216.28
i FAIR VALUE = 9533778 306.572.16 01098327278 87.209.82
AUTONOMOUS COMMUNITIES AND OTHER OFFICIAL AGENCIES o
BOOK VALUE 496.74 5,053.52 4,158.16 0.18
FAIR VALUE 486,74 4,990.63 4,162.70 0.18
BANKINTER MORTGAGE SECURITIZATION
BOOK VALUE 18,002.17 30,313.04 621,686.53
FAIR VALUE 18,333.82 30.883.09 627,376.04
OTC DERIVATIVES - TRADING
{ {thousands of euros)
Net Replacement
Up to 1 Year 1-5 Years 5-10 Years Qver 10 Years Value
RS 144,000.00 601,085.25 .190.000.00 - _ .. (4505Q)
{nterest rate options - 72,074.34 - 4,868.20 ... (197.82)
Subtotal Interest rate OTC 140,000.00 673,159.59 190,000.00 4.868.20 _ (648.32)
Exchange rate options 2,070.67 - - 103
Subtotal exchange rate OTC 2,070.67 - - L.03
Total derivatives 142,070.67 673,159.59 190,000.00 4,868.20 (647.29)
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OTC DERIVATIVES - HEDGING
{thousands of euros)

Up to 1 Year 1-5 Years 5-10 Years Over 10 Years
IRS . 2,547,890.98 305,824.59 55,490.08 | . ,1,980,078.51
Subtotal Interest rate OTC 2,547,890,98 305,924.59 . 55,490.08 1,980,078.51
Securities opticns i . 16,174.03 o ....52718864 37387900 . L
Subtotal securities OTC 16,174,03 . ... 527,168.64 . 373,879.00 . . L
Total derivatives 2,564,065.01 1,233,093.23 . 429,369.08 . .1,980,078.51

IV. FINANCIAL REPORTING RESPONSIBILITY

The financial statements included herein, which are presented in accordance with current legislation and Bank of Spain
regulations, were prepared by the directors of Bankinter, S.A, and its Group from the accounting records of the Bank and its
consolidable companies,

The directors are respensible for defining accounting policies and for establishing appropriate internal control bodies and
systems to provide reasonable assurance as to the reliabitity and consistency of the data in the accounting records and to
permit the effective preparation and presentation of the financial statements.

The external auditors examine the financial statements in order to issue their professional opinion thereon. The external
auditors are regularly informed about the Group's controls and procedures, and they design and carry out their audit tests in
complete freedom and have access to the Audit and Control Committee to report their conclusions and suggestions for
improving the efficiency of the internal control systems.

The fees billed by PricewaternouseCoopers Auditores, S.L. for the auglit of the Bankinter Group's 2001 financial statements,
encompassing all the Group companies for which individual auditors' reports were issued, totaled €130,430.69, and of this
amount €140,877.24 were for the auditors’ report on Bankinter, S.A,

The Bankinter Group was billed €218,822.5 by the PricewaterhouseCoopers Group for other audit, consulting and advisory
services in 2001.

V. INSTITUTIONAL INFORMATION ABOUT THE BANK

Bankinter, S.A. was incorporated by public deed executed in Madrid on June 4, 1965, under the name of Banco
Intercontinental Espafiol, S.A, The present name and the bylaws currently in force were included in the refoundation public
deed executed on May 5, 2000, in the presence of the Madrid Notary Mr. Agustin Sanchez Jara under no. 3,119 of his
protocol.

The capital stock amounts to €113,376,505.50, consisting of 75,584,337 shares of €1.50 par value each. (*}

The Bank was registered with the Madrid Mercantile Register on July 8, 1865, in general volume 1857, 1258 of section 3
of the Companies Book, fofio 220, sheet number 8643,

The Bank is registered with number 30 in the Special Register of Banks and Bankers, its tax identification number is A-
28157360, and it is a member of the Deposit Guarantee Fund with code number 0128,

The Bank's registered office is at Paseo de la Castellana 29, 28046 Madrid, Spain.

(*) After the capital increase executed in a public deed on January 15, 2002
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PRICEAATERHOUSE( COPERS

Paseo de la Castellana, 43
28046 Madrid

Tel. +34 915 654 400

Fax +34 913 083 566

{Free translation of the report on the consolidated financial statemenss originally issued in Spanish
and prepared in accordance with generally accepted accounting principles in Spain. In the event of
a discrepancy, the Spanish language version prevails)

Independent auditor’s report on the consolidated financial statemeats
To the shareholders of Bankinter, §.A.

We have audited the consolidated financial statements of Bankinter, S.A. and its subsidiaries,
consisting of the consolidated balance sheet at 31 December, 2001 and 2000 the consolidated profit
and loss account and the notes for the years then ended, whose preparation is the responsibility of
the company's management. Qur responsibility is to express an opinion on the aforementioned
consolidated financial statements as & whole, based on our audit work carried out in accordance
with the generally accepted auditing standards, which require examining, on a test basis, evidence
supporting the financial statements, as well as evaluating the overall financial statements

p and ing the principles applied and significant estimates made by
management.

Management have presented, for comparative purposes only, for each ftem of the consolidated
balance sheet, the consolidated profit and loss account and the notes, comesponding amounts for
1999 as well as the smounts for 2001 and 2000. Qur opinion refers exclusively to the financial
statements for 2001 and 2000, On 27 January, 2000 we issued our audit report on the financial
statements for 1999 in which we expressed an unqualified opinion.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
regpects, the shareholders equity and financial position of Bankinter, S.A. and its consolidated
group at 31 December, 2001 and 2000 and the results of its operations and the resources obtained
and applied for the years ended on those dates, and they contain the necessary and relevant
information in order to adequately interpret and understand them, in conformity with generally
accepted accounting principles applied consistently.

The accompanying management report for 2001 contains the information that management
considers relevant to the consolidated group situation, the evolution of its business and of other
matters and does not form an integral part of the consolidated financial statements. We have
verified that the accounting information contained in the aforementioned management report
coincides with that of the financial statements for 2001, Our work as auditors is limited to venifying
the management report within the scope already mentioned in this paragraph and does not include
the review of information other than that obtained from the Bank and consolidated group
accounting records.

PricewaterhouseCoopers Auditores, S.L.

Antonio Grefio Hidalgo
Parmer

16 January, 2002

PricewaterbouseCoopers Audutes, 5. L. - R M. Midiid, hoja 87.250-1, folio 73, fomo 9.267. hbra 8.054, sectién 3*
tnscrita en el R,0.A.C. con el mymera S0242 - CIF; B.79031290
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1.- INFORMATION FOR SHAREHOLDERS AND CUSTOMERS

The Financial Statements are presented at the Annual Shareholders' Meeting, and are availabie to all the sha-
reholders.

Quarterly consolidated financial reports are issued in January, April, July and October and are mailed to the sha-
reholders,

SHAREHOLDER INFORMATION OFFICE

Antonio Timén Gonzélez

Pico de San Pedro 2

28760 Tres Cantos - Madrid

Tels.; 91 33983 30- 51 33981 94-91 3397500
Fax: 91 339 83 23

E-mail: ofiaccionista@bankinter.es

Communication Department

Rita Rodriguez Arrojo

P° Castellana, 29

28046 Madrid

Tels.: 91 333 75 00

Fax: 91 333 77 58

£-mail: comunicacion@bankinter.es

Investor Relations

José Luis Vega Riestra

Avda. Bruselas, 12 !
28100 Alcobendas - Madrid

Tels.: 81 623 43 41 - 91 33975 00

Fax: 91 623 43 08

E-mail: jivegar@bankinter.es

Correspondent Banks

Javier Martin Casado

P? Castellana 29

28046 Madrid

Tels: 91 339 75 30 - 91 335 75 00
Fax: 91 339 75 40

E-mail: jmartinc@bankinter.es

Customer Service

Cecilio Carracedo Fernandez
Pico de San Pedro, 2

28760 Tres Cantes - Madrid
Jels.: 901 113 113

Fax: 91 339 84 45

E-mail: ccarracedo@bankinter.es
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2.- MANAGEMENT TEAM

Chairman of the Board
Jaime Botin-Sanz de Sautuola y Garcia de los Rios

Managing Director
Juan Arena de Ja Mora

Secretary of the Bank and of the Board of Directors
Rafael Mateu de Ros Cerezo

General Manager, Retail and Private Banking
Jaime Echegoyen Enriquez de la Orden

General Manager, Operations
Honerio Jiménez del Valle

General Manager, Corporate Banking and Capital Markets
Carlos Ruiz-Jarabo Colomer

Deputy General Manager, (nternet
Fernando Alfaro Aguila-Rea!

Deputy General Manager, Agent Network
Juan Hernandez Andrés

Area Managers

Sebastian Alvarado Diaz-Agero Canary islands

Luis Corral Gargallo Balearic islands
Eduardo de Vega Ferndndez Cantabria

Ramén Doval Montoya Madrid - Retail Banking
Pedro Fernsndez Maestre Andatusia

José Maria Gete del Val Cataionia

Victoriano Hernandez Lera Castitla

Ricarde Moreno Benaite Castilla La Mancha - Extremadura
Juan José Ortlz de Apodaca M. Basque Country
Guillermo Pesquera Galdés Levante

Antonio Rodriguez Fernéndez Northwest Spain

Antonio Tierra Serrano Navarra-Aragén-Rioja
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