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Leica Geosystems announces workforce reduction

Heerbrugg (Switzerland), 23 October 2002 — As a final measure of its “Fit — together”
cost reduction and rationalization program, the Swiss surveying technology company
Leica Geosystems announced today that it would reduce its Swiss workforce by 60
employees, where the Company currently employs 1,200 employees. Out of these
employees, 30 will be released immediately. Leica Geosystems further stated that an
additional ten percent of the workforce in Heerbrugg would be working under a reduced
work schedule for the next six months. For the 30 employees made immediately
redundant, the Company offers, in accordance with its works council and social partners,
a comprehensive social program.

The current measures are in the framework of the Leica Geosystems’ cost reduction and
rationalization program, “Fit together”, and are consistent with the Company’s statements from
the first quarter, where it stated that it would take additional measures to reduce fixed costs if it
did not see any material change in the economic climates of its major markets. The Company
has met its objectives under the “Fit-together” program and stated that the program was now
considered to be finished. Leica Geosystems confirmed that there was no change its business
guidance previously communicated in its first quarter earnings release in August.

in conjunction with the announcement of warkforce reductions in Switzerland, the Company
announced that it would also be eliminating a further 90 positions in its operations abroad.
Including the measures announced today, under the “Fit-together” program the Company will
have reduced its global workforce at the end of 2002 by around 10% from the 3,000 employees
at the beginning of year. Of the approximately 100 positions eliminated in Switzerland, more
than half were handied through early retirement or natural attrition.
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