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"I have tremendous confidence in the future of

Antares Pharma. ['ve been impressed by //\

work done over the last year to rationalize T~
T
and merge two very different organizations N T
into one unified whole. The company’s efforts to //>
clarify duties and refocus on key objectives are _‘ {\ | /W
beginning to bear fruit, as we've seen with the ) ' \ ‘

recent swuccess in new corporate partnering

activities."

Jacques F. Rejeange
Member of the Board

Throughout s report, we discuss some of our expectations regarding the Company s fu
based on owr current views and assumptions. Actual restslts could differ materlally from
Please sefer to our Formy 1=K, which contains @ discussion of the factors that could off

e performanece. Al of these forvard-looking statements are
s TRl expectations and from historical perfommance.
t our expectations.




MAKING
PROGRESS
TOWARD OUR
VISION

.

/,Nmmams Pharma has made s g ignificant strides toward our
vision of becoming the leader In drug delivery across the
skin. We are aggressively advancing in a market that Is large,
global and experiencing strong gmwth When § look back on
our progress n 2000, I'm amazed al what we've achieved.
Our people, products and partnerships continue to
strengthen our compelitive position as we move forward in
meeting vur long-range goals,

People

We welcomed Dr. Roger G. Harrson as president and CEO.
Under his leadership, the company has set & clear business
strategy and swp@ccﬁﬁﬁc goals that have served fo mofivate and
unify our talented wc«»rk(@m@

Products

Industry developments paint a bright picture for the future of
Antares Pharma. We hold a strong tec hmﬁ@gy position as we
advance needle-free, *mﬁmﬁ-mmﬂ]@ and transdermal gl
platforms that address the market’s most pressing needs:
for new deltvery systems betler sulted (o the chemistry of
emerging drugs; for saler answers for the use and disposal of
needles; and for solutions o increase patient comfort and
convenienee,

Partnerships

We've made excellent progress I connecting with p@f@ﬂﬁwﬂ
pharmaceutical partnens around the world. Our strategy of
@«mbﬂiﬁmg superior technology with strong partnerships stifl
proves to be a powerful and dﬁumo wm\% mded ﬁm us,

Revenues for 2001 increased 37 percent from pro forma
Antares Pharma revenues in 2000, While our stock price
held steady through last year’s volatile cconomy, we know
we must focus on delivering more significant galns to
sharcholders over the coming year. I’ clear we will need to
establish more new business partnerships (o fulfll that
promise. We're confident we have (he right wam in mlaa@ o
accomplish the task, and we look forward to @ strong and
successiul 2002.

De. Jucgues Gonellw
Clairoman of e Bogrd




IN THE RIGHT
PLACE, AT THE
RIGHT TIME

It has been just over one year since Antares Pharma w
"F@mnﬂ&] [t’s been a year marked with excitement, challer enge
and progress—a year focused on bullding a strong founda
< 0 grow Our Young Company.
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ihat foundation, we're now ready m
orward in a marlket ripe with opporty
wﬂ\ ed in ways that make the need [i'@)if
srnative de B% G\H\G'”‘\V systems more important than ever

state of our current &odnmdq%\v puts Antares IPharma m

,:qm@ @@%@@ﬁ in offer the solutions pharmaceutica
m, anies, h@m] h@af@ providers and patients are hmkm;g for,
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> i Uhe right place at the Fight time. And we Intend o
being a leader

@

Uwi,;,;o that position to advence our vision of |
in drug delivery across the skin.
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One of the advantages of having & clear focus is that it

allows us to pinpoint what we're mmaa.agv 0 ¢ kw as well. As
we concentrate on our core pj@

thorms, we're "Ypm’r'mgg
@E@@(«D?ﬂumﬂ@% fo u\w\g est our Easy

~Tee ' oral melt-in-mouth
fec mml@gi’ M ¢ve also decided to reduce our emphasis on
s——largely because of the w@ca ter opportu-
s we see ’f@f iransdermal gels, which offer distinet
advantages over pateh technology oy

As we enter our second year, we recogrize the importance
of further developing our credo: "Delivering Promise
through people, products and me b
management team has taken a number of s
exemplify these are more than idle words. W e estal
A performance management ’%\Wﬁ'ﬁ@'ﬂ "?hrﬂ"k @mco" ges ev ery
employee W set e bar higher es f. vally strive
for ﬁr?@mxx@m nt Weve carefu MMV rev fmw@al our techmok ;Oz&

platforms and continue to stress the commitment ko qual
@mol innovation we all mm[ share. And we've focused on h@w
lé strong and g partnerships -recognizing that
each project entered into s wm a partmer may not @ﬂxw@@ the
outcome (hat cach member of the group desires. There are,
after all, many issues that affect technical ar ‘me et success.
We measure our success in ferms of our @bu\‘ig o form

long-term relationships with pariners who want to work with
us ﬂg@ﬁmq
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"I have been a Medi-Jector® user for 15 years,
and it just keeps getting better. I just love the
new VISION®—it is so simple and easy to use.
I'm a firm believer in this system and
recommend it to others all the time. I had
to go back to needles when I was without my
device for a few days, and [ had to increase my
insulin dose to maintain control. Once I was
back on the injector, I was able to decrease my

dose again."

D.S. (4/25/01)

ring side, we know that we need to
partner m"“ﬁmm];\, ith global pharmaceutical companies. To
truly deliver value to our %lhﬂ?{‘hoﬂd“’ﬁ, we believe we must
marry our delivery platforms with the products of these large
companies. To that osmd,, we have defined target companies,
identified potential products in thelr portfolios and made the
mnmmﬁa&o immlmdnﬁ@wa

On the parine
Wi

However, the discussions and declsion-making processes
involved In coming to a development agreement with a new
pariner are offen very @ C“O'Tﬂ@ﬂ@&u They lake time. Although
we'd prefer that the process moved faster, we're pleased that
we're (inally b@gvﬁmmg to see positive results ffﬂ“@m
?@Hﬂi]«msﬁﬁp&s we've worked hard to cultivate. For cample,
February we announced an evaluation and option a ufifmfm@ﬁt
with Elf Lilly and Company to use our TC’C@MMO devices for
several products in ity portfolio. We're optimistic that the
evaluation stage will bring about a positive outcome.

We're also building strategle partnerships in our
transdermal gel business and developing key links with
groups that can support fillng of drug @Eﬁiﬁ’\@?}/ containers.
Plus, we're developing relationships with device manufac-
turers to support us, If necessary, In mmﬁmg large-volume
demands that surpass our own manufacturing capabilities.

W continue to deliver on our promise of creating superior
products through ¢ c@p@ble people. Our staff has risen (o the
challenge—forming & truly new, integrated and unified
company. Plus, we OJ“O@ﬁ(m new corporale headquarters in
Exton, Penmsylvania, last year, which strategically lovates us
next to many ¢ of the © IMAjOr Us. phmmwmnwtmmpcmm [t’s
also an ideal location for delivering our exciting message o
the East Coast fnancial community: Exion adds to our key
operational ecnters 0 Minncapolis, Minnesota, and
Allsehwil, Switzerland. I've %]‘@@N considerable Hime at cach
site over the past year, working ¢ L@g{@‘mh@}’ with our manage-
ment team to share our vision, goals and progress with
employees, potential pariners and the financial community:

Looking ahead, we're confident we truly face
unprecedented opportunity for success. The technology to
accommodate growing demand for convenfent, cost=effec-
tive, user-friendly drug delivery systems Is finally coming of
age at Antares Pharma. We are decidedly on our way to
achieving our vision and welcome your participation as we
embark on @ promising 2002.

Rower G, Harrison, Pl
Presiedent anmd CECO




“I joined the Antares Pharma board because
of the inspiring vision shared by Jacques
Gonella and Roger Harrison — a vision
driven by their vast experience in the
world of drug delivery technology. The
company has a strong technology base with
established products in the marketplace. We are
clearly poised to become a leader in developing
innovative technologies for delivering drugs
across the skin — and I'm pleased to be a part

of this endeavor."

John S. Gogol
Member of the Board

In our first vear as @ combined company, Antares
Pharma devoted considerable effort to the f@m»%@]

integration of our merged operations. Our CEQ,

18] adl b s,

Dr. Roger G. Harrison, brought the vision and leader-
ship needed to instill @ united sense of direction among
our diverse, transatlantic workforee.

As we've aligned ourselves behind our viston of

feadership in drug delivery across the skin, we have

enthuste ’@Mﬁ‘? embraced opportunities to ntegrate

h

tions and technologies along the goals

J

our people, opera

el @bWG@\U\@% of our new business, Many U.S. and

ropean staff h@v@ met with one another to bulld

bris 1%“’@“\/ of couperation and speed efforts to harmonize

crucial procedures. We've given high ui@gjw to
imogv'”r’aum«v our @m\li"@/ Assurance,

Technology, Business Development and

Controlling programs.

[

ished a

NEW rp\ T \) OrMance

h

oss [0 ensure tha!

know thelr

@mpﬂw ees worldwide

1l goals and the in

‘!‘ﬁLS relate o our overa

@,

v's success. Certainly, Antares
P v

they play in our compans

&r

Pharma would not have grown as it has, nor be so v wd]

poised for further growth, were it not for the hard

of our talented people.
2




WE'VE ALIGNED
OURSELVES BEHIND
A COMMON VISION

Garparels Headguarers

Fxton, Pennsylemiia

In November 2001, Antares Pharma
opened @ new corporate headquarters in
Exton, Pepnsylvania, a suburb of
Philadelphia known for fts high-tech-
nology and biotechnology commercial
corridor. F%Ecabﬂn%mmg% a corperate office
In Exton provides closer proximity to
many of the major U.S. Dh@fm@l”@&ﬂﬂﬂ@ 0]
and blotechnology ¢ mmﬁ@mﬁc%, the Fast
Coast Investment community, as well as
our Furopean operations and customers.
The Exton office is home to our Chief
Executive Offficer, Chiel Financlal Officer,
%@mﬁm Director of Business Development

nd administrative stalf,

L N

Deviess Eroup

Minmeapolis, Minnesota

Rescarch, product development, man-
ulacturing and marketing of our needle-
free and mini-needle devices take place
predominantly at our Minneapolls,
Minnesola facility. Also Jocated in
Minneapolls are the Regulatory Affairs
and lent\/ Assurance groups responsible
for @wm@mg regtstration and compli-
ance of our devices in the US. and
abroad. Qur Minncapolis-based Sales and
Marlketing group manages key pariner
pharmaceutical accounts and supporls
exisling and potential customers with
product information and technical
service The Administrative group manages
the logistical and financal support of the
device business.

Formulations Greup

Allsclnadl, Sseitzerlond

Our Fur

locuses
primarily on formulation lechnology (o
provide innovative tr ransdermal gsg@]

ropean  operation

systems.  We expanded our statf in key
technical and mﬂmm sirative arcas
in 2000, including Pharmaceuiical
Development, Analytical Development,
Quality Control, Human Resourees,
Technical Services, Quality Assurance
and Finance, We also enhanced our
facility and equipment (o meet the
critical assessment @ﬁ polential partners
as well as regulatory mum«m fes, Iy 2000
the Jocal e Authorities audited the
Swriss lactiities and granted our Allschwil
facility & remewed and extended
GMIP-Cert




SUPERIOR TECHNOLOGY
GIVES US A UNIQUE EDGE
IN MEETING TODAY'S
MOST PRESSING DRUG
DELIVERY NEEDS
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major issues
AT ﬂb'ﬁ]ﬁ]@\m 2 ;?/

that make the need for aliernative drug delivery solutions
more important than ever.

g
y
:

J

h>

First, the biotechmology revolution has increased our
understar ,uﬁm of discase at the molecular level, Jeading to
several important new drugs. However, many of these drags

are large and complex molecules (for ex mpﬂe proteins) that
are not amenable to patient-delivery other than by injection.
As pharmaceutical companies b?mv these new @T’@@ML ¢is to
market, they e realizing they need new delivery ”m““‘mod% o
ensure palicnts receive the full benefit of these Jrugs.

Second, efforts to control needie-stick Injuries and shar
disposal have led to tighter "*@ggu\‘czi‘rwavrm particularly at the
institutional level Because of increased concerns over these
hazards, medival professionats and patients are demandin
safer, more convenient alternatives to conventional needles.

ar m
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Third, with the drug market becoming increas
competitive, several vital drugs are mow available from
numerous suppliers. For example, insulin is offered through

fyve

Lilly, Novo-Nordisk, Aventd s agEress

market, the drug’s @mﬂg», dznumu mishim feature Is fis del
device. To stay competitive, these anfes must now
continually seek ﬁfmm ation in drug oy, efiher throwgh

thelr own efforts or through partnerships.

oIy
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*\w@ﬁmaﬂ p rcl bes have beg

veml Lu Cﬂ‘m\vz, uhfa ; hc‘z VE SCVETE
Eimﬁﬂ @ms J@@m of these lmitations can be ove
transdermal gel technolegy.

JFW@JEHV patients are growing
mMent ther @"vﬁc that § umwmgvo on their quality of Jife. They
ue to want less invasive and more converient options,
especially for managing long-term therapies or chronfe
medical conditions,

to tolerate
T

All of these factors bode well for the future of Antares
Pharma. Qur core product platforms address all of these
concermns—and set us apart as a leader with the technological
capabilities to answer today’s most pressing drug delivery




"I bought a second Medi-Jector VISION® for

my daughter, Alyson. I wanted her to have a
back-up so she’ll never have to be without the
device. She's in theater, and the Medi-Jector® has

made such a difference in simplifying her life

and helping to control her diabetes. We would

highly recommend it to anyone."

AT. (7/03/01)

Heedle-iree teehnelogy

Antares Pharma was 8 plo-
neer in the development of
needle-free injectors for
personal use, and we have
remained a leader as this
technology has evolved.
New evidence suggests there
may even be therapeutic
advantages for needle-free
insulin delivery. In & recent
study! involving patients
with diabetes, needle-free
systems appeared to reduce
blood glucose fMuctuations
after meals more effectively
than conventional needle
and syringe delivery. If
these resilts are confirmed,, it
could further increase the
value of our needle-free tech-
nology — a platform in
which we hold a definite
leadiershijp position.

Sl o D, Blarss Vidhasd,

Wini-neadle teehnoloy)

Antares Pharma has the
most advanced mini-needle
technology in the | ﬁm@lugﬁw
As our proprietary mini-
needle system nears fnished
development, it will open
opportunities to deliver
larger dosage volumes or
higher viscosity solutions
than can be delivered with
needle-free systems. Besides
providing improved patient
comfort, our mini-needle
system addresses other
key Industry fssues. A
retractable collar locks
into place after injection
to facilitate safe disposal.
The accuracy and reliability
of this technology makes it
ideal for theraples where
assused delivery is a concern.

Transiermal gels

Our gels offer a cosmeti-
cally clegant, cost-effective,
alternative (o transdermal
patches — delivering drugs
more cfficlently and with
the potential for less skin
irritation. We believe the
pharmaceutical industry
clearly recognizes the
@@%@Tﬂ&@g@& of our transder-

mal gel platform, and we see
gr@@@ growth potential as
we build on our leadership
in this feld.

Depet drug deliverny

In addiion to our three
major platforms, we’re
working on @ unique depot
drug d@hww system  (hat
combines our gel technology
with a minf-needle or needle-
free device. Onee the gl s
injected into the subcuta-
Reous tissue, the drug

releases slowly over Hme,
%u‘ib}@( ting patients (o fewer

Dvctﬂ@)mc We're exclted
@\b@m the opportunities this
combination creales to help
pharmaceulical companies
add value o thelr new and
existing drugs.




"I can definitely sense an elevated level of
exciternent among employees. The new
leadership has done an excellent job of clearly
communicating Antares Pharma's goals and
helping each employee understand the critical
role we play in achieving them. For me, it's just

been very motivating!"

Steve Wills, Sales and Marketing Account Manager
Devices Group

Antares Pharma’s product portfolio includ

injector systems and patented transderm:

3 noe

s

chnology that can be delivered in elegan

o

dose sachets or in multiple-dose pump dispensers.

wide array of

I;@

maceutical companies more choijces

o T _ e AT )
neters of a particular @]Lu% or therapy.

roducts  distingu

Wiedi-leeter VISION=

imjecior
Our flagship Medi-ector

IN sysiem fs useg
workds insuli
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wide to deliver jnst
nd s wsed througho
‘urope and Asia to deli m
numan gm»w‘m Hmmm@m@
Now i i
ation, it is more (‘“(uroc V\C‘
and easier to use than cver
Rescarch suggests that, 70-
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ents would
choose needle- tech-
nology over other injection
systems, Partmering with a
major insulin manufacturer,
we believe we can build this
technology into o preferred
i » delivery system. Our

; parlnership with
Ferring Pharmaceuticals
\cuh*’oﬂcﬂ (&) tﬂ“-ﬁ’* philosophy.
nues to advance
fis e uw*ﬁ)\w M» ithom by wsing
our needle-free njectors o
ﬁwmg@mh its products
from the compet I

(0]

D’@p@@a‘bﬂm pre={illed
@@@d mﬂ@@ﬁ@rr

ht)u devive ”ﬁaJ @
free technology
rdable for more $OTE=
wrm treatments Hke pain
management, Mmigraines or
lergle reactions. Jm unigue
dresign features a gas-powered
‘m&vm uu,«wd fmnove
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OUR GROWING PRODUCT
LINE OFFERS SOLUTIONS

FOR A BROADER RANGE OF
PHARMACEUTICAL NEEDS
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Pan-slzad, reusable
necdle-fres injocter

The next generation in
reusable needle-free technol-
ogy, this wmgvaat pen=sized
infector  offers  patients
unparalleled discretfon and
convenience. Designed (or
use with tradi ﬁ«m@ﬂ drug
cartridges, it can be casily
used by pharmaceutical
@ompam@as to offer needle-
free delivery of a wide
\\aTﬁGCW of drugs. During
2001, we completed work on
advanced pmim; pes that
will enter chinical evaluation
i 2002,

Bre-filled, single-use
mini-mesdls mﬂmﬁ

Filling a gap between
needle-free technology and
traditional needles, our
mint-needlie device combines

a low-energy power source
with & very small hidden

needle to Dﬁﬁ@cﬁwﬂy dlefiver
higher dosage sizes or higher
v M@s%uc;y solutions, The speed
and reliability of the injec-
thoms, combined with the
protective collar that shields
the needle from view, help
patients overcome fear and
anxfety over self-injection.
Its low-cneRgy POWEF souree
gives the device an impor-
tant market mﬂmmm«vo in
that it can be used with ggﬂ@:as
cartidges, Our mini-needle
device has displayed optimal
performance In clinfcal stud-
les. Early patient acceplance
studies have shown favor-
able response.

Winl-needle vaeeing
delivery device

A varation of our mini-
needle injector, this deviee
can deliver drugs to (he
dermal layers of the skin, @
preferred site for modern
vaceine delivery. Current
intradermal vaceine delivery
systems vary in effectly LIS,
dqp@m]mt% on the skill of the
person giving the injection.
Our advanced system mini-
mizes this variability while
improving patient comfort
and @meﬂm&mgg @mmm
needles in the healtheare
environment.

Transaermel gl
deliver systems

We offer (wo unique
delivery options foF our pro-
priclary transdermal gels,
Both can provide increased
dosing accuracy and case of
use, especlally compared o
creams and ofntments, Our
sachet gel delivery system
separates precise amounts of
gel in double-sided  alu-
minum packets. With our
multi-dose pump dispenser,
patients simply push down
on the pump fo reelve an
accurate dosage of gel. Our
el E&hmwg\v for hormone
replacement  therapy [Dmm
ety continues (o progress in

clinical evaluwations that will
support  full @D‘E\@“ng

approval. And we conlinue
working on gel applications
beyond h@ﬂm@ﬂ@%n



COLLABORATIVE
PARTNERSHIPS
DRIVE OUR GROWTH

ng-term partnerships wi

pharmaceutical companies continues to be a highly

dﬁc ctive strategy for Antares Pharma. It enables us to
tailor our Lg@chﬂmlogw v to match the specific application
needs of

drugs. And the resulting product

@

ithen has the distributdon an

1 marketing support of the

@hrm ceutical company to quickly gain & dominant

We recently secured two new license agreements

k
&
=
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e

m@rm@@@mﬁ@@ﬂ companies interested in using our
m@mcwj@r*ﬁ al gel technology to create therapeutic drugs.

d the groundwork for more D@Lmta@ﬂJy

ps. We entered i an

h FH, ]Llhl), and Company, a partnership

g

that could well lead to unprecedented use of our

l

needle-free techn kvw im the U.S. and abroad. We're also

J

excited about our current collaboration with MacroMed,

Ine., to create a new depot drug delivery system that

would create a less invasive t for patients

reeding long-term theraples.

2 °

goal Is to excel in partnering practices that wﬁ[l CSUFE
that, irrespective of the outcome of a particular projec

our partners will seek ways to work witl

philosophy, as well as our recent collak

&
plishments, prove that our @cmm*mmo; %rmc}a» is

3 1

ne. We are aggre %%&GJ}/

relationsh hipss’ spearhead OUF gro




"Since starting the Medi-Jector VISION® I have
felt much more positive about life and about
living with diabetes. It is so much better than
needles. I no longer cringe and dread my insulin
shots, Plus, my blood sugars are much better

since I began using my Medi-Jector VISION®."

K.R. (10/18/01)

Recent Collaberative Mighlights

o)

Signed an option and evaluation agreement with Elf Lilly
and Company glving it exclusive worldwide rights to
our needle-free technology for several products.

Acquired intellectual properly for prefilled needle-free
Injection technology from Endos Pharma.

Entered a collaborative partnership with MacroMed, Ine.
o develop a depot drug delivery system combining
MacroMed’s ReGel? sustained release gel technology
with our needle-free and mini-needle injection technolo-
gles. We're working jolntly with V\cﬂ@*@wmﬂ to support
the development and commercialization of this system.

Completed a licensing agreement with BloSante
Pharmaceuticals, Inc., for development and marketing
rights to a transdermal gel hormone replacement prod-
L@ﬂ o treat female sexual dysfunction.

Completed o licensing agreement with SciTech Medical
Products, Lid. to develop and market two h@mmom@

replacement therapy products in Asian Pacific markets.
The producls use our unigue transdermal
gel technology.

Qur licensee, BioSante Pharmaceuticals, Ine., subli-
censed the LCS and Canadian rights for an estrogen and
progestogen  transdermal hormone replacement gel
product to Solvay Pharmaceuticals B.V. Hhm
combination product incorporates our advanced
Combi Gel™ transdermal gel technology.

]

&3

Enf rnmdl into &

24

nonsexclusive evaluation agreement
fasl-dissolve
@M drug delivery technology aluation studies willl
determine their interest in acquiring the Easy-Tee *
technology.

with a U.S, company for our Easy-Tee

Announced  preliminary  results  from  a  study
by Dr Maro Velussi indicating therapeutic
advantages to receiving insulin through needle-
free systems compared to conventional needie and
syringe delivery.




" feel very positive about the future of
Antares Pharma. We have a highly qualified
group of expe;rts on both sides of the Atlantic
Ocean and an excellent platform that’s already
starting to attract great interest from the

pharmaceutical community."

Ernst Gutzwiller, Patents and Hurnan Resources Manager
Formulations Group

Qur Gulding Principles

o Unhold

g the highest standards of ¢ihics and integr
faal £

Hilig
atial in @il that we do.

in all

Is essent

I

”hw in @cﬂtm it of people
iy, beliets,

build an environment that encourages trust and
~ between all Amtcum% Pharma employees.

o We wil
‘.ﬂl@ﬂﬁcx%i

8 m.gc@s/ Jearn

o We will value our diversity, respect our d
from each other and leverage our CORe €& pabilb
hmm value to our pPartners rs and ourselves.

be commitl c@ o WOrk as @ leam for the defined
DUSINESS.

o W wili

godls of owr

s and honor

j % What we do
foday will woﬁ meet OUr stan @Jﬁux m’( uwm FROW.

We will celebrate our successes L@%@ and togelher we
willl afso share and learn from our 2

challenge fdeas but wi

| constructivel
onee a dizection Ras been defined.

We will

commit

We will do all & a& YO Can kO SUFPass OUF
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antares
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Corporate Headguarters
ANTARES PHARMA, INC.

707 Eagleview Boulevard, Suite 414
Exton, PA 19341

United States of America

Tel: +1(610) 458 6200

Fax: +1 (610) 458 0756

U.8.A - Devices Group
ANTARES PHARMA, INC.

161 Cheshire Lane, Suite 100
Minneapolis, MN 55441

United States of America

Tel.: +1(763) 475 7700

Fax: +1 (763} 476 1009

Europe - Formulations Group

ANTARES PHARMA AG
Gewerbestrasse 18

4123 Allschwil
Switzerland

Tel.. +41(0)61 486 4141
Fax: +41 (0)61 486 4142

wyw.antarespharma.com



