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ASML Announces EUR 200 Million Sale to Major Foundry

VELDHOVEN, the Netharlands, May 6, 2002 - ASML today announced it signed a sales agreement
with a leading foundry based in Asia, The value of the deal Is over EUR 200 million. Delivery will
occur in 2002.

ASML wili supply leading-edge lithography equipment, used in the manufacturing of semiconductors,
to factories in Asia. The order consists of multiple systems for the volume production environment
and includes both 200mm and 300mm wafer sizes.

"ASML is seeing early signs of market recovery in semiconducters,” said Doug J. Dunn, president
and chlef executive officer, ASML. "The magnitude of this opportunity coupled with other recent
developments in the market indicate that a slow and moderate uptum might be underway.”

About ASML;

ASML is one of the world's leeding providers of advanced technology systems for the semiconductor
industry. The company offers an integrated portfolio of lithography, track and thermal systems mainly
for manufacturing complex integrated circuits. Headquartered in Veldhoven, the Netherlands, ASML
is traded on Euronext Amsterdam and Nasdaq under the symbol ASML. In 2001, the company

raported net sales of aver EUR 1.8 billion. ASML employs approximately 7,000 people in 50 (ocations
throughout the world.

HH

Company Contacts:

EUROQOPEAN & ASIAN INVESTOR & MEDIA CORPORATE MEDIA RELATIONS:
CONTACT ASML:

Tom McGuire
Franki D'Hoore Vice President Communications
investor Relations
Veldhoven, The Netherlands De Run 1110
+31.40.268.3938 5503 LA Veldhoven
investor relations@asgm).com The Netherlands-

Phone: +31.40.268.5758

oy VESTOR CONTACT Fax: +31.40.268.3655
Doug Marsh carpcam@asml.com
U.S. Institutional Investor
Relations

Tempe, Arizona, USA
+1 480.383.4006
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What does ASML stand for?

Ever since the company was founded in 1984, the promise of
commitment has been consistent with the core values of ASML.

Qur commitment is cuslomer centric and inclusdes technology.
Commitment to technology leadership. Delivering 'eading edge
technology. Packing a pipeline of advanced technology.
Investing in R&D for next generalion lechnology.

QOur commitment is the foundalion lor our relationships with ail
our stzkeholdgrs:

Commilment to our customars. 2002 marks the company's
renewed customer focus. We will make sitre that our customers
feel cur lang-term commitmert to maiing them successiul.

Commitment to our employees. Our people, who come from: over
45 natigng, are commited to ASML's succees and contribute greal
ideas. To support them. we create an environment for professional
development to grow their careers and da (heir best work.

Commitment fo our supoliers. We work in partnerships with
suppliers from all over the world, We help our suppliers to succeed
50 they can help us succeed.

Cammitment to our investors. The company’s reputation for

transpargngy in its business and its track record for credibility
exemplify ASML's commitment 1o investors.

ASNL

Commitment
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ASML Mission

Providing leading edge imaging solutions
1o continuously improve customers' global
competitiveness.




G




Contents

12

13

14

15

16

17

19

Meassage from the CEO
Highlights from 2001

Overview
2001; A Unlque Chapter in ASML's History

Competent Personnel
Leading ASML into the Future

Maximizing Resources
Reorganizing ASML's Most Valuable Resource—

Employees

Motivated Perscnnel
Mothvating:and Retaining ASML Employees

Knowing More About ASML.
People and Their Skills

Health an&ijsatety
Working to Wark Safer

Security .
Securing ASML's Knowlegde for the Future

internat Communications
Communi¢alion on a Global Scale

A Quick Look at tha Qrganization

ASML Worldwide

ASML SOGIAL REPORT 2001
3




Message from the CEO

ASML faced many challenges during 2007, We experienced
the worst downturn In the history of the semiconducter
industry, marged with Silicon Vallay Group (SVE) in May 2001
and began the subsgguent integration of both companias into
a wotld-class, global enterpriss, The ASML of today is a
differsnt company than it was ene year aga.

Making Tough Declslons in Tough Times

In 2001 wa experienced the worst year-on-year decline in the
history of the semicondustor manutacturing Industry. During
2001, we had to balence the size of our ¢company with the
lower demand for our products. This resulted, for the second
time in our history, in a radustion of our global werk force,
which took us from a combined total of 8123 employees, as
of December 21, 2000 to 7070 employees, by December 31,
2001.

Taking Advantage of the Merger

ASML's merger with SVG was a signiflcant event in 2001,
Some of the results of that merger were exclting, such as our
opportunily 1o grow our customer base, markets, product
portfolio, and knowledge base. As a result of the merger, we
took a fresh look at our organizatlon in terms of quanlity of
personnel, competencies and skill sets, motlvation, and
organizationa! development, Based on these four areas,
Human Resources and Onganization (HR&0O) developed a new
strategy that takes best practices lrom‘everywhere in the
organization to create a cohesive, comprehensive, and
equitable HRARO structure that works for atl ASML locationsg,

Ancther positive result of the merger is the expanded
oppertunity for our employess o gain international
axperience, since we have a significant presence on three
continents. Sharing ideas and expertise across borders can
iead to naw ways of thinking and of approaching chalienges.
We now have more axpatriates than éver before, and we look
forward to eontinving Lo expand our hprizons this way,

Rewarding and Recognizing Employees

Degpite the downturn, 2001 saw a continuation of our merit
increase program, and stock option plans tailored to each
location’s local tax laws to acknowladge the efforts of our
amployees. In addition, we continued vital tralning and
development programs deslgnad to build up our skill sets and
develop (eadership capabilities, Cur attention ta health and
safety issues, investment in securlty measures end the
protection of our knowledge and inventions are a result of our
recegnition that employesas bring skills and knowledge that
are vital to our future.

Using a Value Sourcing Business Model

Our value sourcing business model, which Is based on
outseurcing the production of over 90 percent of the
components and modules that make up our products, gives
us flexibility when capaclty needs to be quickly changed. This
allows us to manage reduclions in demand more proactivaty.

With new products sdded to our organization, we have been
striving to allgn our business practices. Part of that alignment
includes rolling out our value seurging model to our
worldwidse organization. Value sourcing enables ASML and its
partners to sustain significant research and development
programs while bringing our customers leading-edge
technolegy.

Paying Attentlon to What’s Really important

Despits the ups and downs of the market, ASML has always
been 8 succass. | think that’s due to a few basic principles
that we try to live by:

Take care of our employees

No matier what the economic environment, we promote
iearning and development and we reward and motivate
deserving employess. We communicate between all lavels of
employses throughout our organization to pursue our Mission

ASML SOQCIAL REPORY 2001
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and achigve our gosls. Wa protect smployees as much as
possible from the ¢yclical ssmiconductor markal, so that we
mainlain our skill and knowledge base that is crugial 1o our
continued success.

invest in ieading-edge technology

We make advanced chip making equipment avallable today,
we have a pipeline of leading-edge products in pracess for
tormorrow and we're working hard at researching and
developing the preducts of the futura.

Give our customers the bast

We focus sharply on our customers. Mesting our customers’
needs iz a top priority. In 2002, we will rensw our customer
focus, maintain our technology investment and take care of
aur most important resource~—our emplayeas.

Finally | would fike to express my gratiude toward our
emplayees, who have given thelr best efforts and done a

great job in thls very difficull year full of uncertainties,

Sincerely,
Doug J. Dunn

N Geen

CEQ and Chairmgn of the Board of Management

Veldhoven, April 18, 2002

ASML BQCIAL REPORT 2001
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Highlights from 2001

ASML experienced many ¢hanges in 2001 as a result of our
merger with Silicon Vailey Group (SVG) and the effects of the
worst downtum in the history ol the semiconductor industry.
To support the merger, ASML improved the way we operate
as a worldwida company and how we mativata and challange
our employees. Some examples includa:

- Initiating a new HRAO strategy: tn 2001, ASML inltited &
new HA&O strategy based en four principles: quantity of
personnel, competent pergonnel, motivated personnel,
and organizational development.

- restructuring HR systems and procedures: Because of the
merger with SvG in May 2001, ASML compared the MR
systems of former SVG and ASML. Job evaluations and
ranking, resource planning and development, compensa-
tion and bensfits and HR informalien systems were all
assegsed. Legal preparations for tha wransfer of former
SVG employess to ASML terms of employment also began
in 2001.

- developing 2 new training and development matrix: The

tralning and development matrix, developed in 2001 for the

. facility located in Veldhoven, the Netherlands, offers a

comprehensive and easily accesslble overview of the min-

imum training required for each job function within the
organization.

- promoting employes performance: To promote effeclive
leadershlp skills among ASML managers, & managemant
development program was continued throughout 2001, In
addition, in cooperalion with the Rotterdam Schoo! of
Management in the Netherlands; MgcGill University In
Montreal, Canada; and Babsen School of Executive
Education In Beston, Massachusetts, 11.5., a Professional
Leadership Pregram (PLP) was deslgried for high-patential
employees.

- maximizing our regources: In response to the semiconduc-
tar industry’s worst downturn, a hiring freeze introduced in
March 2001 shifted the company’s focus away from

recruitment and toward a restructuring of existing

resources. This reorganization of resources proved effec-
tive In managing headcount and costs.

rewarding employeas worldwide; ASML introduced a com-
pensatlon and benefits plan thal will be availsble to
employees worldwide. The new plan will raward employ-
eas In a way that is competitive in local markets, equitable,
cost-affective and flexible. At the end of 2001, we intro-
duced new stack option plans on a worldwide scale. By
participating in these plans, our employees will reap poton-
tigl financial benefits while helping to minimize outgoing
cash and costs,

sharing a safe working environment; ASML shares bast-
practice health and safety inltlatives and information
amang its various departments, ASML systems and proce~
dures encolrage contact batween all departments
involyed In product safety, transport sefety and safety for

customear support and production engineers.

sacuring ASML's knowledga for the future: in 2001, ASML
audited its security levels and found no causes for securi-
ty concern. To improva securily, we implemented a method
10 restrict access to confidential documentation, a new
badge system and a position-based security system. Qur
patents and trademarks dapariment safeguards our inven-
tions, knowledge base and intsllectual property through
efiective patent and trademark controf,

communicating intemally on a global scale: In 2001, our
Board of Management communicated with employees In a
number of waye. Our CEO held a series of lunches with
employees. News articles from the Beard of Management
were featured op jnside ASML on the homepage of our
giobally operating intranet. In addltion, & new global
employee magarine called Spectrum has bean publishad.

The merger with SVG impacted the nurber of ASML
employees working on international asslgnments. At the
end of 2001, 82 employees ars working away from their
original location, compared with 69 in 2¢00. The total work
force of ASML is now made up of employees from over 45
different nationalities.

ASML SOCIAL REPORT 2001
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Overview
2001: A Unique Chapter in ASML’s History

ASML has been successfully manufacturing semiconducter
equipment for the world market since 1984. We have
produced and shipped thousands of lithegraphy, track and
thermal systems lo leading semiconductor manufacturers
across the world, Although the company has experienced
past fluctuations in the market, 2001 presented a tremendous
chalienge for ASML and our customsrs as a result of an
unprecedented year-on-year drop in the ssmiconductor
manufachuring equipment market.

Qur continuing commitment to developing leading-edge
tschneology has helped us remain a word-class competitor
even in the downturn, and our merger last year wkh SVG has
transformed ASML into a stronger, more giobally operatlng
company with a broader product portfolio than the ASML of
one year ago.

Merging with SVG

Once the merger of ASML and SVG was finallzed in May
2001, the operations, best practices, poligies and human
resource and organization (HA&D) processes from both
companias had to be combinad into a coherent whole.

For the merger to be successful, it was particularly important
that former 8VG employess becama & valuable part of the
new, global ASML organization. In addition, we needed to
share best practices In order to develop an enterprise that
used the best ideas from gach company. That Is why, rather
than applying ASML's existing struclure to former SVG, ASML
surveyed the HR&O systems of both semleonductor
equipment companies, This survey included an investigation
and assessment of job evaluations and ranking, resource
planning and develapment, compensation and bensfits and
HRAQ information systams,

Integration projects were began in 2001 to legally transfer
former SVG employees to ASML terms of amploymant. These
transfers will be finalized by the énd of the first half of 2002.

ASML Is today a global playar in the semiconductor industry,
striving lo achieve a balanced and shared HR&Q structure,
based on fairness and transparency in compensation and
henefits offarings. We also are able to offer giobal
development opportunities for our employses, with & very
moblle workforce, and a greatsr number of international
assignments.

Restructuring for Success

One consequence of the marger was a complete restructuring
of the HRAO funclion. Becauss we now have a major
prasence on three continants~—Europse, Asia and the United
Statas—the exlsting HR&O structure needed to be upgraded
to ansure the smooth running and success of our newly
expanded gperations, and cope with the legal, culurat and
policy differances betweasn the two companies. ASMLU's U.8.
facilities (nitiated the raslructuring as a result of the merger in
October 2001. And now, the restructuring program that began
in the V.S, has expanded to the entire organization,

The new HR&O structure ls based on ASML corporgte
principles and requisite capabilities:

= quantity of personnel,

~ compatent parsonnel,

- motivated personnel and

- organizatipnal development.

This Socla! Report contains more detailed information on
these topics, and on communication, safety and sacurily.

ASML SOCIAL REPORT 2001
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Competent Personnel
Leading ASML into the Future

ASML ig strongly commirted to deveiopment and learning
oRpoftunities for employees. Having  trained and motivated
staff enables the company to be prepared for the market
upturn when it grrives and sustain the business opportunities
associated with an uptumn in the cyclical semiconductor
market.

Providing the Right Training for Right Now

Although the overall number of lraining programs wag lower
in 2001 than in 2000, ASML ensured that programs that
focused on core business objectives were maintained. ASML
Invested time and resourses in improving genaral introduction
offerings and our Total Quality Management (TQM) programs.
In addition, we devised a new training matrx that offers a
comprehensive and oasily accessible overview of the
minimum training requirements of each specific job and
function within ASML. The content of this malrix is now being
implemanted worldwige, This matrix helps managers seiect
the most approprigle tralning courses and development
programs for thair staff, no matter where they are located,

Devaloping Leaders for Taday and Tomorrow

The success of any corganization depends on its sbility to
attract, develop and retaln the right lsaders. To ensure that
ASML managers are developing good leadership skills, our
management development program continued as planned
throughout 2001. The main fogus is on su¢eession planning.
Having the right ieaders at the right place and Lhe right time,
identifying thelr possible successors and developing and
coaching them to their next possible position.

In cooperation with the Rolterdam Schoo! of Management in
the Netherlands; MeGill University in Montreal, Canads; and
Babson School of Executive Education in Boston,
Massachusetts, U.S., a Professional Leadership Program
(PLP) was organized for our high-potentlal smployses around
the warld. Tha program ran for the sacand time in Seplember
and was focusad on supporting the integration of SVG on a
management laval,

We alao started work on a manggement skills development
program to encourage supervisors to learn and grow in their
figlds. This program will be introduced during 2002,

Working In Teams to Ephance Individual
Performance

During the second half of 2001, ASML introduced a number
of workshops around the world to help emplayees create
personal development plans. Thess plans are tailored to
develop ¢andidatas for specific leadership positions within
ASML. W& are curently assessing the developmant
requiremsnts of mora than 400 key employaes.

We aiso hald workshops Tor our senlor and top positions to
creats an effective succession planning overview with
idantifiad candldates for kay positions.

ASML 8OCIAL REPORT 2001




Maximizing Resources

Reorganizing ASML's Most Valuable
Resource—Employees

2001 began with 295 naw employees hired in January and
Fabruary. However, immediztely following this growth, the
suelden downlurn in tha market prompted an immadiate hiring
freaze, Only business-critical functions wers filled. In June
2001, as the downturn worsensd, ASML implemented a
program to raduce capacity and cost by 10 percent. By
October 2001, this program included a "reductlon in force”
initiative, designed to reduce capacity and cost by a further
10 percent by June 2002,

Qutsourcing for Meximum Flexibifity

In Mareh 2001, HRAO shiited its main focus away from hiring
and toward maximizing the rescurces we already had. ASML
has always buill a great deal of flexibility into the way we
operale, using external parties to outsource ouwr work
wherever possible. To rapidly respond to the changing market
conditions, in Europe, we refeased all non-essential external
contractors, and we chose not to renew the one-year
contracts that many of our European employees start their
ASML employment with {sx¢ept those in critical business
functions), Thls allowed us to quickly reduce our headcount
and control costs, with a minimum impact 10 our permansnt
smployee bass. In the U.S. and Asia different decisions were
made based on the iocal structures and working conditions.
Specifically In the U.S. the reduction in force had a large
impact.

Restructuring Recrultment Plans

As a8 result of the racruitment adjustment, the recruitment
center In Veldhovan, the Netherlands, was restrugtured and
its mission refocused. Business-critical functions continued
to be filled, In Europe, tha emphasis shifted from recruitment
1o relstionship management activilies by university campus
visits,

In addition, a Candidata Relationship Management {CRM)
initiative was implementad, and a secondment program was
established. The CRM Initiative combined the focus on

campus recruitment and on building relationships with
potential experionced candidates for fiture vacancies, The
secondment pregram allowed some ASML staff to be
transfermad to other local enterprises far a period of tima.
While the main reason for running this program was 1o keep
these employess within ASML, the program alse refiacted our
commitment to our employeas.

Making a Global Resourca Model

Following ASML's merger with former SVG, the HR&O
function inltlated & taskforce that is creating a woridwide
policy for resource planning, The policy will includa guidelinas
far:

a global employer brand with local execution aimad at

heing an empioyer of cholce

~ flexibility that can respond to a cyclical market

- a shared system for following applicants more easlly and
enhaneing our relationship with candidates

- an sffective process for competence-based assessments

to be caniad out worldwide

This policy was slarted in 2001 and wilt be carried over into
2002, enabling us to maximize today's global warkforce and
develop an Improved model for the future,

Ensuring Success Through Commitment

Today, thanks to many of the Inftiatives we implemented last
year, ASMU ig stilt regarded in the markelplacs ss a company
that Is truly committed to its people. We realize that
employees are our most valuable resources, becausa they
ansure our ability to succesd rnow and In the futurs.

Taking Advantage of Worldwide Experience
ASML's expanded global erganization now means that there

are more opportunities than ever for employees te gain
valuable international experience. There are cumently 82

ASML BOCIAL REPORT 2001
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employaas on expatriate assignments (a placement of two
years or mora}, compared with 69 in 2000. ASML also has
employaes working away from their home locations or either
extended business irips (up to six months) or internationa)
temporary assignments (batween six months and two years).

Bacause of the increased mobility of our people, ASML has
introducad a number of new policies to cover our new
working practices. These palicles treat sl expatriates,
international temporary assignees and employess on
extended business trips with consistency. They alse ensure
that the company fully covers and protects our employeses
and fulfills its legal, tax and social security obligationg, Once
an employee’s placemsnl abroad has ended, the transition
back to their original ASML location is made smoothly, both
for the amployee and the cempany.

———T
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Motivated Personnel
Motivating and Retaining ASML Employees

ASML Is a key employer in the wordwide ssmicondustor
equipment industry. Yhus, it Is essentlal that we have fair and
competlilive compensation and benefits packages that
motivata our amployees.

Protecting Our Empiloyees

Because semiconductor equipment manufacturing has been
a high growth industry for most of our years of operation,
ASML has never had to slgnificantly reduce our workforce
before 2001. During previous, less significant downturns,
ASML was able to manage headcount reduction through
natural atlrition, and through our strong outsourcing strategy.
In this downturn—the industry's worst ever—we also
achleved much of the necessary reduction by eliminating
many of our outside resources, In our Veldhoven site, we
created a secondment program, which allows our employess
to temporarily be translerred 1o other ¢companies in the
region. We zlso Introduced a voluniary reductlon in force In
the U.8., which carried a balanced sevarance package.

Optimizing Human Resource Policles

ASMUs merger with SVG, whose employase were mainly
U.8.-based, has prompted us 1o review our ¢compensalion
and banefits philosophy. That is why, rather than applylng
ASML's existing structure to former SVG, ASML surveyed the
HREO systems of both semiconduclor companies. The
survey examined ASML's position in the market In terms of
remuneration policies, the salary structure of both companies,
and how these strustures could be zligned to bensfit both
companies. The survey made the merger easier for all
armployess by making sure that thair unique needs wars met.

Creating a New Approach

The outcome of the survey was the creation of a total
remungration HR approach that puls a renewad focus on our

commitment to employees, This approach has the faliowing
characteristics:

- atiracts and retains key amployeas

- is compestitive in local markets

~ stimulates and rewards employee performance

= is tranzparant and equitable actoss all reglons

~ is cost-effective and flaxible

- builds long-term commitment of employeas to ASML and
our strategic goals

The way this new approach is practiced in each location will
be influenced by local custom, a&s well as legal and tax
eoncerns. The new approach has allowed jobs, positlons,
organizaliongl structures and compensation and benafits
packages to be aligned acress the global organization. No
matter where they are located, employees with the same
quallilcations and skill level and recelve equivalent salaries
(relative to local salary custems). This new approach has
given us an appropriate global human reseurces philosophy.

Rewarding Our Employees

Despite the industry downiurn, ASML continued its merit
Increase program for salaries, because rewarding and
motivating our amployass Is a cornerstone of our buginess. To
supplement the merit Increase program, ASML Implamented
special Stock Optlon Pians for employess woridwide
{although, due to differances in lsgislatlon and regulations,
terms and conditions veried per region). Stock option plans
are a way lo reward employaes [or thelr hard work, and also
1o motivate employeas’ long term commitment. Through
thesa Stock Option Plans, emplayees ara abla to share in the
company's future suceess, In addition, by converting bonuges
into thess options In some counlries, they helped ASML 10
reduce cash expendltures,
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Knowing More About ASML

People and Their Skills

ASML is driven by peopls. The ldeas and innovations of our
people make us the world-class company that we are today.

Tracking Global Talent

With more than 7000 employeas across the world, it is critlcal
that we know what sklils we have in-houss, where employess
with these skills sre located, and how we ¢an develop our
people for the future. For our HRAQ department to keep track
of our global talent, we expanded the existing HRXO system
in 2001 to include former SVG systems and staff.

The maln challenge for HR&O was to ansura the accurate
transfer of employes data to the complets giobal system. The
first phase, establighing basi¢ content and compatibility, was
finished in December 2001.

Maximizing Use of Glohal Talent

The second phase of upgrading the HR&O system will begin
in 2002, During this phase, we will focus on upgrading the
quality of employes informatlon contained in the system. The
funetionallty of the system will also be further expanded from
2002 and forward to include management developmant
stralegias, Iearning methodologies, more effective resource
planning and Information security support.

The improved HR&O information system, SAP HR, will help us
laverage the knowledge and competencles of our global
employea bagse to ensure the most effeclive use of our
employes resources.

ABML SOCIAL GEPORT 2001
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Health and Safety

Working to Work Safer

ASML is a high-technology company that produces complex
and heavy manufacturing equipmenl. Thus, ASML must 1ake
special measures lo protect tha heath and safely of our
people. ASML's HSE department (Heelth, Safety and
Environment) promotes a safe working environment for all

smployees.
Improving Global Safety

In 2001, HSE introduced a number of improvements for all

worldwide ASML localions, including:

- A rigk assesemant survey of all ASML sites to measurs the
likelihood of health or safety risks to employess. The
results of this survey will be used to create an occupstion-
a2l heaith and safety plan that will 1ake effect in 2002.

- Courses for gl staff on general satety precautions 1o pre-
vent job-related injuries such as musculoskeletal disorder
(MSD) and repetitive straln injury (RS!). Werkshops on fire-
prevention and office evacuation are also being held.
During 2001, safety issues ware covered In the general
Intraduction program for all new hires of ASML worldwide.

- For warehouse workers, instructional programs covering
topics such as hoisting, manual lifting, high voltage gur-
rents and a general introduction to safsly in the workplace
have been offerad. Marketing & Technology employees fol-
lowed high veltage, manual lifting, general safety and
cleanroom safety training.

- Regular contact has been established beiwaen all depan-
ments involved in product safaty, transport safety, and field
safety. This communication promotes global sharing of
best health and safety practicas among worldwide loca-
tlons. Safety improvement teams have been formed to
address all safety issues in regular meelings,

- Research for the best therapy for RSI disorders, best
strategies for work-related stress, and best therapy for
migraine are heing done at tha universitias of Maastricht
and Eindhaven in the Nathertands,

the Netherlands

In Veldhoven, the Netherlands, the foliowing health and safety
measuras ware implemented:

= An emergency Flrst Aid team with fire-fighting capabilities
was formed, Employees also regularly practice evacuation
proceduras. Safety engineers for each building complax
were assigned responsibility for Implementing and maln-
taining safs employee working pragtices,

- ASML switched occupational haaith services in Veldhoven
to ons that also provided in-house medical services and
counseling 1o Veldhoven-based employess.

Asla

To help ensure the safety of the field engineers and the
sarvice centers woridwlde, some engineers act as safety-
¢oordinator In addition to their regular job, to monitor the
safety of working conditions. An slectronic repert to track
accident rates has been implementad so that employaes ¢an
be warned of possible dangerous situations.

Uu.s.

In the U.S., risks associated with specific jobs or functions
have been evaluated. These evaluations are callsd Job
Hazard Analyses (JHA). The ISO quality management systam
requires an HSE Impact analysis for all activities.

The managerant system requires that training Is available for
directors, managers and supervisors on the requlations and
requirements defined by elther the governmant or customers.
A program Is In place to teach the management 1eam how to
manage employes safety and health. This program develops
tha skill set, and provides opportunities 16 apply it throughout
the course. The depastment manager Identifigs the braining
needs and establishes objectives for every member of the
targel audience.

in 2001, our Rigk Managemeant department coordinated alf
safety issuss. Weekly teleconferences are held with all HSE
managers.
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Security

Securing ASML's Knowledge for the Future

In a knowledge-based organization such as ASML, the
secufity of our people, ldeas and innovalions is vital, A
security audit done in 2004 Indicated that ASML has high
standards for security in all of its global operations. However,
to continuously improve company securlty, ASML
implemented a posilion-based security preject, Information
sceess matrix and new corporate badge and access control
system in 2001.

PosRlon Bazsed Securlty

within ASML, the SAP system is used as an Enterprise
Resource Planning (ERP) systern. To ensura that esch
employes hag the right authorizations in the SAP system, a
position based security concopt has been developed. The
ASML organization is structured In departments, in which a
number of positions are defined with specific tasks. Thess
tasks require specific authorizations in the SAP system, When
an employse is appolntad to a position, the SAP
authorizations for this posltion ars automatically appointed to
that employee also. This requires minimal maintenance while

still ensuring that every employee has the right SAP
authorizations,

Access Matrix

ASML information is classified in four categories: Secret,
Confidential, ASML-only and Public, This information is to be
treatsd accordingly,

New Corporates Badge and Accaszs Control System

Wwithin ASML's Valdhaven sites in the Netherlands, a new
corperats badga was introduced. The new badge is used for
access conirol 10 ASML premises and buildings and for time
registration. When the corporate badge system has been
expanded to ASML worldwida, the badge will allow an
employee access lo worldwide ASML offices. In the near
futurs, the badge will also be used to give employeas access
to ASML IT-applications from remote locations, and to pay at
the company cefeteria electronically,
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Internal Communications

Communication on a Global Scale

As a result of the merger with SYG, ASML experisncad an
increased glabal presence in 2001, ASML realizes the powar
and importance of global communication with and among our
people. We planned and implemented several programs in
2001 to let all our employees know that they are an Important
part of ASML's current strategy and future succaess.

Updating Netscanner—a Yital Communieation Link

One key elament of ASML's communication strategy is its
inranet systiem called NetScenner, The intranet Is opan only
to ASML employees and allows constant and rapld
communleation between all departments and regions, no
matter what time zone they are in. ASML worked hard in 2001
lo enhance NetScanner and make surs Lhat it featured the
most recent news about achievements and events in all
regions.

NetScanner offers global news, with links 10 lpcal sites
containing Infermation on local issues, In addition, the home
page contains mew articles avery two weeks. These are
written by members of the ASML Board of Management,
Thesa reguiar reports, titled Inside ASML, reflect senlor
management's commitment to keeping all stalf informed of
ASML activities around the world.

ASML employess giso recsive regular updates about ASML
events. These events are pusted on a calendar in NetScanner
that lists important happenings In our ¢company and in dur
industry,

Gommunlcating in All Diractions

In addition to regularly contributing to inside ASML, ASML
CEOQ Deoug Dunn has regular lunch meetings with a group of
employses in Veldhoven. These informal lunches give the
participants & chance 1o share their ideas about ASML. The
lunch maetings are much appreciated and will be expanded in
2002 lo jnternatlonal locations, based on Mr. Dunn's travel

schadule. Other members of the Board of Management also
have informal lunches with employees,

In another inltiativa to ancourage raal-time ¢ommunication,
employess were encouraged to input their ideas to senior
management through a suggestion box campaign.
Suggestions for cost cutting measures werg solicitad during a
pilot project that was carried out In Veldhoven, the
Netheriands. Over 300 suggestlons were received during the

two-month campalgn.

As we move forward in 2002, we will bg ¢rganizing more
magtings across the organization, so thal senior managsment
can relay important news and information flrs1 hand at many
ASML locatlens. And just as important, they will be able to gst
first hand feedback from employees.

Providing Valuable Business Insight

Another initiative emarging from the merger of ASML, and SVG
was our new employee magazine known as Spegtrum, which
roplaced StepTalk from ASML and SilicoNet from former SVG.
Spectrum, a quarlerty magazine, s bsing used to
communicata business and Industry issues, new customer
information, developments of new products and much mors.
News stories that ara more urgent will be posted on the home
page ol NetScanner g0 employees can access the
infarmation as it Is available,

Gxpanding our Efforts

During 2002, we will continue to expand our global
communication afforts, We will furiher analyze the information
requirements of all employees, 1o ensure that thelr
communicaticn neads are being met. As a result, new
communication tools will emerge and existing ongs will be
improved and expanded. Thess communications initigtives
will bs supportsd by establishing a communications network
covering all ASML sitas around the worid.
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A Quick Look at the
Organization

The total number of ASML employees on December 31, 2001,
was 7070. The following table compares thesa figures with
totals for 1999 and 2000 for each business sector.

The tatal number of personnsl empioyed per sector (SVG and
ASML) was:

For year ended Dacamber 31 1998 2000 2001

Marketing & Technology 1,714 2214 2,028
Goodsflow 2,033 2,663 1,872
Cuslpmer Suppon 1,583 2,296 2,228
General 564 743 794
Sales 177 207 148
Total 6,061 8,123 7,070

The total number of parsonnel employed per region was:

For year ended December 31 2001
Europe 3,484
u.s. 3,036
Asia 550

7,070

Number of Nationalities

Over 45 nationglities are represented within our ASML
organization worldwide.
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ASML Worldwide

Corporate Headquarters
De Run 1110
5503 LA Valdhoven
The Netherands

U.S. Main Offices
8555 S. River Parkway
Tempe, AZ 85284
U.SA.

77 Danbury Road
Wilten, CT 06897
US.A.

Asia Main Office
Svite 603, 6/F
One International Finance Center
1, Harbour View Strest
Central, Hong Keng, SAR

for more information please visit our wabslie
www.asml.com
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