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Provimi’'s
product liires

I all starts with Prowvirmd

The Provimi group is active world-wide in all types of animal nutrition and is a leader
in all markets where it is present. it currently employs over 6,600 »eople and had
sales in 2001 of EUR 1.5 billio:~. Provimi has 77 production centres in 28 countries ard
exports to over 100. Provimi manufactures products and supplies technical suppori
for all species, including ruminants, poultry, swine, fish and pets. The company’s cure
customers are farmers, on-farm mixers, animal feed producers and veterinariars.
With intensive co-operation between marketing and research departments, Provimi
has been abie to develop a significant number of innovative products serving both
the nutritional and health needs of all animal species. In a number of sectors Provimi
is a world-wide trendsetter and rencwned for its innovative and nutritionai solutions.
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unaffected areas has been rewarded by improving margins.
Continued strong growth was seen in USA and Central and Eastern
Europe where demand for our products was very bucyant.

The increased regulatory burden, partially as a result of public concerns
following the BSE and Foot and Mouth crises, has further justified our con-
tinued investment in Research and Development. With 13 worldwide
research locations, we are able to help our customers produce food
products which are of the highest quality and safe for the consumer.
As well as strong organic growth, we have continued our successful
acquisition policy with our first production sites being established in
Australia during the year and in Germany and Vietnam shortly after
year end. We also expanded our existing operations in France, the
Czech Republic, Greece, Bulgaria, China, Poland and Belgium.

Chairman’s message

We believe our business model, with strong local brands and the abil-
ity of new acquisitions to benefit from immediate group synergies, to
be the optimum one for our markets. It ensures flexibility to react quickly
wto ever—changmg situations whilst giving our local businesses the
resouroes such as in R & D, to maximise their growth and profitabil-
"*lty‘as we|| as that of their customers.
2001 saw a reduction in world economic growth. This had an impact
on most commodity markets with prices for soybean meal, vitamins,
minerals and amino acids trading slightly lower than in 2000. However
prices for fishmeal were up over 20% and for fish oil up over 90% ver-
sus a year ago, and this put pressure on our fish feed margins.
Markets for our products have remained strong and show every sign
of continuing to remain so despite the tragic events of September 11.
~All oua“ principal sectors of activity grew strongly.
ect to continue our successful track record of results in 2002
pvimi working closely with its customers to expand our busi-
We will continue to invest in high growth markets geographi-
; ﬁ" as in Asia and Central and Eastern Europe, to broaden our
shfeed and petfood and to position ourselves at the hngh
taEhd of the market. : L s e
Gitlg n‘ we are taking steps to |mprove our, marglns a key exam-
ple belng the announced restructuring of our plants inthe USA. The EUR
6.1 millions provision taken against Quarter 4 results should start to'
pay back in an important way in 2002. We will continue t6 focus on
* working capital, in order to improve otr cash flow, ¢ -+ o v ke
We will continue-to aim forour medium term targets of:8% operating

. margin on sales and ongoing double digit growth. We believe we have,

the management, financial and technical resources to achieve these tar:
. gets and to maximise the return for our shareholders in markets that
are consohdatlng worIdW|de

Wim Troost R o T,







Board of Directors

Wim Troost
Chief Exective Officer

Guido Angiolini
since 10 September 2001

Adriar: Steed
Chief Financial Officer

Larry Schaab ' y o . , B TS S AU P
Director of development A : : . . o

Wim Sluijter
Director, Controller, tax and IT

Statutory Auditors

Deloitte Toudhe Tohmatsu

Gramet Nahum & Associés
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Owinership structure
and share performance
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Highlights since 1 January 2001
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Provimi acquired a 24.5% stake in Rolimpex, the second largest:ani>
malrfeedopréducer insPoland dndi quiitedoon thieiwWatsaw! Stook
Exchangerwithiannual sales of EUR!270:millions. Prodimbis already
the number one feed producer in Poland through its wholly-owned
Provimi Polska (formerly Central Soya Rolpol) subsidiary. Both com-
panies produce feed for all vanetaes c'i«sg’ecuesv T‘and ngejhee\glve g
more complete coverage of the market
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Provimi acquired Sofrada Aquactiltiire SA;ia fishifeed! companyl in
Francethat exports t6 a vumber: of countries. it hasiasighificant man+
ket:share ivtrout and marine feetisvéndis'highly.specialised-in feeds
for new species such asiturbot;itapia; shrimps, etc. As the number one
trout rharket in Europe producing over50,000 tonnes in. 2000, France
represents.a key strategio'growth idrea for Provimi” 8dfrada. Aquatulture!
‘ebtalrlished il 1969] has'bécome a prefmiar supplier relying oivinnovative
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pemyaetivelin drysbnd Wetqpet foodibusingessiin the Czech Republic @hd
anumBeriofieXportcountriesy Thisigitby Provimica significant position
iresupertharkbliohgns finthe Czach Republic andiSiovakia /i THe eom-
pany, founded in'] 892s4vhsibstablished.itsetf-as eaadihg Suppligr
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Provnml acqmred from the Arapls group, its businesg’ partnériw@reec‘e
for more than 40 years, the majority of the shares (30.5%) of Provimi
Hellas, a company based in Athens in which Provimi already had an
9.5% interest. As part of this transaction,,Previmi has, acquweq’ the
remaining 10% of share capital in its subsudvary Provimi Western Greece
witil now;hela by ahe Arapis group; hereby réaching falf owneirstip of
bothr cormpanigs-The activity:ofProvimi Hellas is to distribute:ferd,
feed. components 'and:peti food-within Greece. This*atquisition gives
ProVimi-asétstantiat presemce in the Greek concentratessfish feed and
pet food markets. N LT U YRS
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O In July,

Provimi acquired Agribusiness and Janos Hoey, two well established
Australian premix companies. Provimi views Australia as a strategic
base from which to expand its business in other parts of the SE Asia
and Pacific regions. Also in July, Provimi acquired a majority share in
Nessebar-Provimi Jsc in Bulgaria. The plant is located on the Black-sea
coast and makes complete feed for the local market.

O in November,

Provimi signed a binding agreement to acquire a 51% share in Guangxi
Peter Hand in China. This transaction was subsequently concluded in
early 2002. The company is located in Guangxi, a province in the south
part of China and produces premixes, concentrates and speciality feeds
for the local market. Guangxi Peter Hand has two subsidiaries, namely
in Chongging (60%), in the centre-west of China and in Vietnam (75%).
The Vietnam subsidiary has 2 production facilities in both Hanoi {(north)
and Ho Chi Min City (south), producing premixes and concentrates.
Total consolidated sales of the Peter Hand group amount to EUR 13.5
millions. it employs approximately 268 people. Chlna,ls the wgr!g S.SECr
ond largest feed market, with an annual productlon of 70 mlIIlons ton“hég'
and is-growing rapidly.:Provimi is) already;presentrin the;East part of
China (Provimi Gan:Yu), with-a-new plant opened indune 200G and also
has.a representative: office -in-BeijingI Withtthis: acquisition;; Rravimi
expands: its . geographical presericesim the;Ghinese market: it will use
itsinew: Vietnamese:operations:as /d tridgehead:in this countrpt 1 0
As partiof Provimi's.continued. fecus onhighquality produets and.serv+
ice to,custeniers, the-R&D facilitiesimBrazik; India,. the :Netheriands
and Denmark were expanded.

Construction started with respect to the doubling of the capacity of
our fish feed production in Chile and in Denmark. In addmon caro'ao—
ity is being expanded in our Bohemia Safan dry pet food busmeés in
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Proviri: acquired;the:activities of Comptow de"Gives in Beigium. The
company;-established in1972, is |lo€ated,inHuy/Ben-Ahin in:the south-
eastern-part .of Belgium and produces mineral.mixes:and speciaity
feeds fordfocal-and export markets: FThe;praducts-are sold through:an
extensive network of dealers all over Belgium. Pl e

Uy, o

Comptoir de Gives specialises in the production of mineral feed blocks
for dairy and sheep, a “niche” specialty feed market which is growing
rapidly in Belgium as well as in the surrounding countries. The annual
sales of the company amount to EUR 3.5 miillions. Provimi has already
been active on the Belgium market through Provimi Belgium, a divi-
sion of Protector SA mainly active in milk replacers for veal calves.
Activities of Provimi BV Rotterdam and Comptoir de Gdlg/ve\fsgn" I§|um
will be integrated to offer customers a larger product line and a better
SEFVICALIRT Ly0r m andf rageapn Tt el i
Since' 1998: Provimils Research & Technology Centref whichcotordinates
itssworlwide R-&D activities, is located in Brusse!s,xBelglum A O

ov'-""'»"vw«-*w}‘« Fadpuonth oS i et 0 e el a0

N edmE O H eyl B b o 3 T ey
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Provimi acquired a 100% share in SanoGold GmbH in Germany This
company, established in 1991, is located in Aalen in the south part of
Germany and produces mineral mixes and speciality fqeds for th’e (_locag
and export markets. These products are sold to the on- farm mixing
custemers through:a networkeof-dealers:! - v - 0 v s
in Southern Germany in particular. there isa tendency to mix more and
more feeds.on-the farm. Currently:the-total-amount of feed produced
or farm;is estimatedtat 13 millions tonnes;per year:: ... -z vy
Provimi hias already been‘trading in the German;market for-15-years
through several of its subsidiaries: These companies are active:in.the
compound feed, pet food and.the fishfeed industries: With:SanbGold
producing for the on-farm market, Provimi has extended.its geographical
reach as well as its coverage in this important European market. The
annual sales of SanoGold amount to EUR 5 millions.
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Research end Development
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Provimi's globat leadership' In‘animalmutrition relles: heavﬂy on thetsuc+
cessful implementation of its cutting edgéiR & D.dis mainl objectives
are to develop nutritional products and programmes of technical excel-
lence that can be profitably farketed by Provirdt aid tieir dlient§and
astpart ofthefood chain, imgrove the quality and integrity ef wonsumér
E’omd'piodﬁcts VR y e e Dy sobulibe Bng sraannnu 2hes
v e mnetd bebasro) B el s a2t By ol nd i
;H:D?@@@?'Dmrmseam@h Prtgdn oo’ - b
Comsumerstareincreasingly ifterestdd ih botivthe qeklity and safety.of
whattheyeat butalso its impadt onithelenvifonrment and animal wels
farer This'interest is reflected in additiorral regurtation vfithe food chain,
altrend that we welcome. Provimi, thérefore, .ehsured)ibtionly that it
complies with current feed safety legislation but also fulty:dontributes
to proposed legislation, such as outlined in the EU Commission’s White
Paper on Food Safety, to help ensure that it is both practicable for the
feed industry as well as helping to maintain consumer confidence.
Outbreaks such as BSE in Western Europe obliged the EU to impose
additional preventative measures on the feed industry. Amongst other
restrictions, this required changes to feed formulations, in this case to
replace meat and bone meal by more expensive proteins at short
notice. Due to our worldwide reach, we had already developed proven
solutions that were, therefore, introduced seamlessly.

We are seeing an increasing trend, due to the complexity of the require-
ments, to lengthening of some product cycles. Nevertheless, we main-
tain the flexibility to react quickly to market requrrements as shown by
the meat and bone meal ban.
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#n example ‘bbvesearctpanticipating legistation reldtes to the banning
of ahtibloticy in: feed withrfirial'effoct from2606: Provimi Research
began-work' onialtermativésotantibiotics in 1094 which resulted in
the successful market intdoduction-of:prodiuctstvased-on orgaric acids
and herbs and spices extracts and this research is ongomg

Feed can impact the taste, colour, flavour ahd niritionaruality of
cohsumerproductssuch as eggs) milk and mektlicFherefore sdespitd
the factthatowe dosRdtraise animéls; We areworking clossliswithithe
farming! communityjlas weilidsisdthithefoodprocessing:industryiand
retaitérs!tdimprovel thedinteigrity ol the: fodd-chaimy to divercorisimers
satidfactionm od of yree sz e
Tracésitity:Ras beComé tiarkey:element for respomsibility withimthe food
chain -AVappiy/the {ateatitcustry-staridarts to bbth out customersiand
oursupphierd andWeisrelogkityte further extentitraceablility in‘antie:
ipation of further legislation on the isgaiiritivin iy 2 it ooz
Wears fuitherincreasing-our efforts ime raising thecqualiticand sdfefy
of protucts produced by b factoriésworldwidedyhatdng:them exter-
natyrcenifidduas ‘bormpharit witho the:approptfate glalitymanagemént
standards such a3 I8OHAGCRIGMPINTzuY 28 preiear iy

3:llpne te D Eanga e 00

vy abe s
2imt




Our ability to cope with changing parameters is aided by our worldwide
network of 21 laboratories that enables us to tailor our ingredients to
meet both regulatory and customer demands.
By altering the formulation of our products, we are having a positive
impact on the environment. For example, we can reduce thé animal
nitrogen excretion into the ground and atmosphere.
Ongoing EU legislative initiatives on animal welfare will impose in some
cases dramatic changes:in: the! animal: breeding: conditions:\We are
currently carryingiout research aimed lat;tinderstanding theteffects on
animal performancetin orderito tbecable to»adapt‘ the, feedmgrpro*
grammes wheneverowncustomersmequnre 138 i
!‘r' [ARSIET]
SWGGQSS m 2(@@‘0 A, e o ; ‘
Every-year;.over. 350feed trials‘are rum in 0ur11 3 resBarch'centres T he
coordination is carried-out by the Research and:Technology!Centrein
Brussels: Last year, we-have,completed-the structurerof ourintranet:to
enable the-exchangeof technical informatiom and: test results between
all our businesses. This enables maximum synergy to be realised from
the-hetworkcof Provimi companies-and-ensures that Provimi subisidiaries
in:all countries benefit fromtthe latest developments:Alternative solu-
tions to:spacific. problems-can be:quicklyfound; smthe;@cllecmve‘expe—
rience of the Provimi nutritionists: = 1oy ntete ¢ : ot
Boththe laboratorigs;and.research-¢entresiwork-with- cUstomers to
develop-mraskei-driven praducts:thus-enabling there to: be’a. straight
link between fieid-observations;.researchi:and new highsquality profitable
products for Provimi, its customersand shareholders i » ~ivy
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Several new products were introduced during the year including new
feeds for young animals such as turkeys, broilers, piglets and calves
as well as new flavour enhancements for pets. New starter diets for
fish were also introduced. Provimi devotes the majority of its R & D
resources of EUR 15 millions and 200 scientists on in-house market-
driven research and development projects in close co-operation with
the profit centres. In addition, we are increasing major joint research
projects with-univiersity-and independent résearch institutes. .- - -
Our research:into. production-technology is leading to-new techniques
in animal feed-production, particularly- inithe petifood industry; thatwe
have targeted as a major area for expansion. We believe that we have
the right balance between short, medium and long-fterm5r5jgdts!
Furtheri expansion:of.our research facilities took-place thisiyearin
Denmark; Brazil, India.and-Holland. - : vonos s dgud nds o
kg rhont In tAemBs I oy RIS
‘U‘he challenges, of the fu&ure R
The:resourtes we:are devotingito R & D.will continue to increaserassoci-
ety’s concerns and attitudes will demand higher quality and-safer food
production. This in turn will raise the threshold demanded from all in
the food chain including Provimi and its customers. Provinii Balisvis
that this is. e, chiallengei from whichionly the best equipped:companies
can expectitorbenefit. in addition, due;to the lengthening. product
cycles;someofithe ideas we are cufrently working on will not belintro-
duced-untilt2003-and suczeedmg years thus- g!vmg -us: further.confi=
dence:in-the futurel +.i 1
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Provimi knows:that it plays:an impostant role inithe food thainand that
this jrdpliels great responsibility. o
For thatreagon;Provimi-attaches ,gweatslrmx@rtanca fopreducing feed
that.is'safe fortanimalg, the environtment:and:fonthosenthoiconsume
animal products. Quality systeinis‘are seen as:a. stiongitbol toireach
1his goal: Provimbputs a lot of effoiit in sufficienbeducation-and train-
ing foiits eniployees worldwidenThe mairrréspomsibilityfor therimple:
mértatiomofcquatity standards‘lies with-the indivicdual- préiit centers
themsgthves. RrovimiiHolding stramgly .encourdges, thedontinuous
incréaseofquality levels by organising regutar meetings for ‘atiguality
managess {6 promotea:good exchange-of infoimationand o sty
atun bor ypolonroe? et piidoobigee corosrdomee 2s rlorz  AtEisinag
Ruality, sfamdards. . 4 1o
Provimideelsthat having;amdS0-9001 ‘certificate isinot:enought to
remain number one in the animal nutrition industry. Thatis why:Provimi
hasrintroduted its own quality asgurance standardsifor productian:of
all‘itstpredudtstin’all plants worldwide:Besides:1S0O29001 and GMP
standardszit also contains many-additioralrequirementsivanycom-
pahiegs haveimplemented: the:HACEP pimciples: erhave started. this
process. ThéProvimi standard wilksooh be upgradedito'HACER. This
rneans:that-alkProfit. centrés :and: production1beations i pursue: a -prot
active policy regarding safety. These rigourous measures guarantee a
continuou% fgcus on high quality for our products. .
A large humber of. our plants recelved a quality: system certuflcate such
as1SO- eiom r GMP, qutlﬂcatyon* in |tself is not seen as a.goal.
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three factones n"the g,_upthat hav received the ISO-‘i 4001 cemﬁ- .
cate~for their envar:onmental management sys‘tem the tWwo ﬂsh feed e
plani’s PcoAqLa d,Dana Feed%ﬁd
More' companiés are.in the prbdessnfzumplemenhng this system ltis
believed that this will gain more importance in the near future

R I

Cact C0O.8 asrlh o Yo noligsingp, oo
RQually auditSiisy adi yrd Lsniedrizin 2 g
ItisProvimi’s olpjectivetorhave sveryiproductiomiocation in the greup
visitéd-sy thelQuality: Managéy &F ProVirhi Holdifiglomnm a regutdr basis.
Theseryisitgare usedittediscusk @alirkinds 8f qdalityesubjeets, specific
forthat4odetionsand im gemeral) bycadrrying-obt aniaudit-Additionally
every.company doegs!its twmintdrnal guality muditing: .22ifini 0000
prpel fzad adt i f9n Do el of tang at dos s of poivive i a0
The impact of cur products on.ths envireament
Even ihough Provimi does not raise animals| animatigedproduttion has
anrimpaction’ thet envirennmant. Thereforg) soméiofdts féed. research
focuses lon redecing theloutpint of substaricesirrmanuresthiat are-known
ko harat thie environmentjsuchlasphosphiorbus ahd ritrogenRrovifmi's
products donot-have'd large impact onithe emvirdhmenty ¢comparedito
most&ther industries:'Nevertheless,; the/gloup triesto-comribute:to a
béttef-environment thearea of:feed prodiittion: Examples i€ fedlc-
tions*ih energyiconsumption (electricity ‘gas;uil ycoalets.), reduction
of ‘packaging materiallreduction: &f the use of-chamicalsin thetlabo-
ratories: by thetwsesof aWNIR systerfi, an Bven-largen fokus ‘on, erganic
preducts, rioise'feduaetion;-Hust reduction and so.enFrovimi fééls that
worldwide this will becomieramoers impertant inia few years and there-
fore pursues a pro-active policy. oitr - s et 2o s i fad
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By category © % S 179 S Fgo,
Plant workers Senior managers  Other managers Other staff
By geographical sector 9% 10% 20% 40% 21%
USA France Rest of E.U. C.E.E. Rest of world
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Provimi currently runs a worlwide organisation of more than 6,600 peo-
ple. Its competitive edge is maintained by the training Hri&* Rnctiaw of
this:worldwide team. Withoutr this.investment.in-expertis€ythis. oil;
Provimi'sleading position would.be lost, thesmathing wduldrbreak down.
Provimi has:donesandiwill eontinue to investiin'eduocation permar
nente?’’ By offering.a full scalerof development, international exposure,
opportunities, gommumicéation tand:a:goed rémuneratiom package
Provimi is striving to reach its goal to attract and retain the best team
of prisfessionalé possibles +* 7 EE LS AL L

As aglobal.organisatiort,a link-has been made betweenthinking glob*
ally and acting:iocally: Training:is provided-within ther home:country
under supervision-of:senion.managenent, whilst!Provimi togetherwith
INSEAD-Business School{France) has.developediand provided several
kinds of. training:with.aminternationat scope. Fhe two. major:interna-
tional programmesdre aniAdvanced Business training-and the iProvimi
INSEADBusiness-Week. The first programmeis for.our:high potential
managers, covering.general management,production; marketing,
human:tesources;research & devélopment andisales: A key:aspect is
amanagement-simulation. This offers a:full overview and'comprehen-
sion.of How. a business is run. The: training: Business Weekis foryoung
manzgers and-covers the. sameitopics as: the: two-week programime,
but with a less theoretical orientation.. g
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As aresult-6f constantly monitoring-managers during: work; training
and further development, succession plans.have been developed,
driven by the desire. that-internal:promotion:delivers:-many-opportunit
ties, a high réturnoninvestment of human capital-and delivers’a smooth:
transitiort-of’position.and responsibilities: . 2
With: the-on-going-acquisition policy of Provimi, more.and rhore dif-
ferentcultures are joining-the group.. Thetacquired companies etirich the
curent HR policies-and practices- This cross-fertilisationcanifeac to
new, surprisingly highnalue added products.:Also in this area:Rrovimi
héds -gobtd experiénces with-international meetings. These arecaimed
at sharing best: practicés, 'experience and knowledge: All graups: of
specialists, such as purchasing, marketing, feed technology and nutri-
tionists, mest regularly in this respect. In additibn, the ‘staté= off Tt 4t
IT farums :among the various product-groups ensure that:cross-fertil:

isatiort'isron-going. ' oof ke
Onthe: remuneratxon S|de -an evolution shift is notlceable betweanthe
Base and variable components. Iricreasingly; further -down into:the
organisation;:performance rewards: are becoming moré: predominant.
A stock option.plan wag introfitced for: senior managemient.: Inline
with the HR:trends; remuneration:packages are ‘constantly changing,
fine- tunmg to fit:the balance of professvonal and personal-environment:
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Sfof September 11
caused an o erall loss. of’ wi
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20% compared to a year ago.
We expect the entry of China into the WTO to have a substantially pos-
itive impact on our local business by increasing economic growth and

economlc cbndmon§ due to the fact that an ever- grow I
r‘p‘o"pulatlon will

-do notv currently expect




The Provimi-acquisition policy is aimed at further expanding the grc;gp’s
global marketipositioning by investing in projects that produce an
above-average, non-cyclical and low-risk return for shareholders. The
same hlgh quality standards that apply to current operations also aﬁply
to acquusmons \ghe strategy is designed also to diversify the gr%up
activities and maximise sS/nergles with newly acquired companies. An
additional goal &f acquisition policy is to invest in businesses that #iso
have growti:potential in their respective market€®The overall goal of
the various strategies noted above is to position tha&tgroup for long-term
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Prowml has a policy of diversification across species, geographier‘s( Ia)nd
product lines. It manufactures products and supplies technlcgl suppor‘t
for all spemes including ruminants, poultry, swine, fish and pets it pro-
duces in 28 countries, exports to over 100 and is present in all céntlnen’ts.
its five'tnain product lines of premix, complete feed, specialties, fish'feed
and p¥ food ensure wide diversificatio in terms of product. if‘addi-
tion, Ffovimi’s productitrategy is locally tailored to meet market Gon-
dition¥*and this ensur@s that the total®ales to the five largesticus-
tomer&is less than five per cent of our @orldwide consolidated sales.

double digit.growth. B R ot
‘ \ . E-bypinsss ® '
The Provimi Group is fally aware of thegppportunities offered.by:new
s 3 technglogies as a business enabler bothdn intranet angd g-bysiness-and
© w intendg, to harness thepy as part of its consolidation strategy aimed at
@ . strengthening Provimi’s,leadership in worldwide markets. Proyimi has
- o integrated its e- busmess strategy, which focuses on procuremieplt and
dlstrlbutlon policies, ln%a the |mplement?3tlon of its expansion s‘tra‘tegy
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particulary in emerging markets,
is expected to lead to increased
corigumption of meat, mllk

gnd-ecgs and, ‘ngn turn, increased I
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@b Breakdown of sales
@ by animal species 2001

O 17%

o Ruminants
(cows sheep)
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CRM

Th@ wsu@m aple o 0T b e e a0 s, v c‘:b
Thie” |mpiemer'rtat:on’ofﬁa ‘CustomercRelationship:Management (CRM)
strategy will furtheridemonistrate Provimi's constant ¢orrhitrmiéntias &
worldwide industry leadér i providing! thebest animal ‘nutrition: and
sevige to its custommdrsy 7o Pantmtoaan
CRM is a business strategy that consist ofidefining:objectives: protesses
and tools in-drderito:biild a globdl lengierim and:profitable retation*
ship with custaméts tyeificientiusd dPall contatts L~ ot eoifinc s
Provimi’ sees its'CRM#strategy. as:& contrilaitor: to its' Gonstant effort
1oimprovéithe brand tmage of eath profit: centie towards ftscustdmers
and help devetgpimoreBiisiness worldwide. It will helpagsure Provimt
edmpanies to maximise tie valge providet'to customers as it isid pro-
grame'aimied abincreasing clientloyalty, desréasing working capital
needs and impro?ﬁngt gales Yorce fficiencyyss Lazrvo i yo he o
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The. frac;&s
Provimihids dedideditoprovide to all l‘ts!proﬁttcénQres ‘comprehensive
CRM pdckages aceording tothéir sizé ang needs, withve deployment
Startig during early:2002 ¢ Depending ‘on:edctyispedific¢onéxtythe
package may comprehend functionalities'thadcover Sales Force
Automation, Marketing Automation, Management of Customer Service
and Reporting.
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Provimi thas afmutti-brand approbch Tosits business: Due to dtsrextér:
naltgrowth strategy: thescompany has ‘acquired iy Ideal businesses
that:are'recognised as teaders in thieir. marketsy Ohce theyjoirihe
gtoup, they can immediately benefitdiom thduyingsynergies that
arerBrijoyediby 'the world's-largastianimal nutriton business, suchias
being-atmajor-global purthidserof vitaminsiy:sr alga L g niif
They also benefit from the logistical and financial synergies>ofaworld-
widergrioup Awhilstretaitting the freedoim to detab:local business in
their own markets:iiThey cah createpartnerships. with theinclients,
whichvard prédomimantiy local, to contimuoushyirmprove thé food chaint
Thisfinddel} thd-dompari{bbiieves, offers itsbusinesses the opportunity
to maximise the bénafits:fronvits Iocal bp&ereitibns in a global framework.
e R eral no beoubs need priver 1 edimetiy T v e
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Provimi performance oxverdll

2001 was a yeai; of twoshalves:-The first. half-year sawran outbreak of
Foot and: Mouth; initially in the United Kingdom-thatrquickly.spreadito
France;andi the:Netherlands.¢Ehis led to immediate restrictions on
export-frem these.countries being imposed. Provimi's responsg was:to
move production-to.countries. unaffected;by these restrictions: Whilst
this preserved sales margins; were impacted by.the ingreased:set-up
and transport costs.: ... ¢ suut i
There were also ‘outbreaks of:Foot. and Mouth:jn South:-America-and
Japari but these had:less.impact-onthe:local industry:i.. .
The second half of-the, year saw the-export-restrictions: in.the European
Union ccuntries being progressively removed withdhe Netherlands being
the first-withreffect fromnduly-1,:2001.: Francels: restrictions:were.com-
pletely removed by September 19 having been reduced on June 23 whilst
restrictions were finally removed from the UK at the end of the year.
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Overall, sales were up 10% in volume and 16% in value (Uhiestated for
adquisitions):: Volume growth-was strongest in specialties,: fish.feed
and petfood: But all our main product lines:grew faster than industry
averages::Values.were-also slightly higher due to the increased raw
material costs as meat and bone meal was replaced. by, more expen:
sive-vegetableiprotein,substitutesz. -+ e carae s g ol BFLD
Theincrease:incsajes was.alsp partly attributable.to the full. year con-,
tribution from acquisitiong 2000, namely MervoAkey, and Bohemia
Safarislnjaddition,.acquisitions .during the. year 'of Sofrada, Mika-a>
Spol/Rropesko;; Provimi: Hellas;-Agribusiness and Janos Hosy con-
tibuted to growth.:This:is discussed laterin this section. 1. i bow
Provimi: increased-operating:profit in-all its regions: except for the
Europeanibnion{excluding EFrance}which, as aiready indicated, was
impacted by increased raw material and freight costs.,..;. .. "=
The demerger meant that there were a number of changes to com-
pany names and logos. In France, the Central Soya business ify Trappés
became Centralys,:in Portugal,:thesname also changed.An Gentral.and
EasterniEurope(CEE); Centrat Soya Rolpol Spolka in Peland became
Provimi Polska in-neighbouring Hungary Agrokomplex:Gentrat-8oya
became:Agrokomplex @S..qiti ¢
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As a result of the demerger, new hamé’é"'weré introduced as. of

September 2001 for the Trappes based businesses, both for the pre- ‘

mix activity (“Centralys”) and the organic feed.(“Moulin du Poher™).

The BSE and Foot and Mouth outbreaks had negative impacts on all
products in France, although a strong fourth quarter enabled the coun-
try to report increases in sales and operating profit. compared to last
year’s proforma figures. This increase in profit was also helped sub-

stantially by a reallocation of charges to other Provimi operations. -

I\_!éolait’s performance in milk réplacers was particularly sirong again in
the last three months. Sales of specialties, especially for the Protek
brand, were negatively impacted as feedmillers were seliing lower cost
feed. This was partially compensated by the development in poultry pre-

mix, both for poultry meat and fayers. The technical team was rein-,

forced. Exports to Latin America grew strongly, benefmng from a favor-
able dollar/euro exchange rate.

)

Neolau‘t Oblatﬁed a p”crtgntﬂjor the NBduhne mrlk replacer.
Wﬁhave dﬂvelo? naw pzﬁ’ogrgmmes to cope with the substitution of

' growtn promotors and are p}epqﬂng for the ‘anticipated future limita-
" {lérﬁ 1of cocmdnci?us usage {-\n acsdlfler plant (opened since the begin-
nmg of 2000)/is meetmg th’e mcreased demand in organic acidifiers
 for ammai nuﬁﬂ‘hon G ‘; A .

':,; Wi are conhnumg*&u T iy tmem in traceabnhty and quality. Trappes is

i ceriiflect 568001 siride Dée.-2000; NEOtAIEISO 9002 since 1996 and
™ Port de Carhan% is 18T SOOQ smce March 2&01 Crevm certification

180 8002 has besu Tenewed
At the beginning of 2}}02 we. launched “'L‘é oCeniralys”, a new site,
accessible through inter(@e”i for cu§Jiumers to* allect lab analysis results.
The new Crévin plant i 'SR'; winefuil operationpéonflrmmg our expecta-
tions in terms of productcon capacuty efizqvglﬂ‘cy, quality and traceabil-
ity. it has a new production ling whlcmséfree of additives. There has been
a strong increase in export premlx ‘sales to the Maghreb countries.

The 35-hour week has now been’ introduced throughout our French

businesses as required by faw.

in April 2001, Provimi acquired ‘Sofrada Aquaculture SA a French com-
pany active in trout, salmon, tilapia, seabass, seabream; turbot and
shrimp feeding in France and a aumber of’ export countries. This busi-
ness is based in Bellou sur—Huqsne, in Western France. It consists of one
manufacturmg facaltty with sales of EUR 7 millions. Is has a significant
market share in trout and marine feeds and is highly specialised in
feeds for new species such as turbot, tilapia, shrimps etc.

As the number-one trout market in Europe, producing over 50,000
tonnés of trout .in 2000 France represents a key strategic growth area
for Provimi. Sofrada Aquaculiure, established in 1969, became a pre-

" mier suppller relymg on innovative technology o grow its business.
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0 milions: of gure
"Net Sales ‘ -
Operatmg lncome o ‘ 92
Operating lncome/Net Sales _A 2.0%
Capital Expendlture o b 'v 'Llf7-.4m :
- “Net thed Assets B 745 | (90 52%) of Provnml Hellas acompany based in Athens in WhICh Prowml
:S ffL ey ' . 50 1".' . already had an existing participation of948% e
B ta eve at ea"end _ t_.ﬁiﬁ. As part of this transactlon Prov1m| acqwred the remalnmg 10% of

o substantlally |mpacted in the first half by the export restncttons ansmg i : The acttwty of
. out ot the Footand Mouth outbreak. The second half of the year showed L pet’ food wnthm‘Greece also actlng as exclusive agent for; Pr vi
Loan lmprovmg trend ln other countries’ of the. European Unlon ex lud '

ing '-ronce spemaltnes performed extrermely well with'i mcreases in vol

. the. closure of. the plant in- Dublln after the summer Complete fe}ed'

. ”replacementof meat and bone meal by more expensave vegetable pro
tein substltutes

' share capltal in its sub5|dlary Provimi Western Greece; untll now held
% by the Arapls group, hereby reachlng full ownershlp of th| company
rovimi Hellas is to- distribute feed, feed components and

Overall as has already been mentloned the results in thls reglon were

 sales over the year 2000 reached EUR3 mllltons Sales of the con
‘ Prowmr orgamsatton (Prowml Western: Greece and Prowm Hellas)
reached EUFl 8 mllllons in the year 2000 provndlng a substantlal pres—
. ence in.the Greek anlmal feed fISh feed and pet food markets
" In Belglum a demsron was taken to become Iess dependant on th 3
‘sales of I’Tll|k replacer for veal calves ‘The acqutsmon of Comptonr de
pnces |ncreased throughout the reglon as a result of the lmpact of the: - Gtves in 2002 offers the possubrllty to expand further in spec1al|ty feeds
by usmg the sales and dlstrlbutton network. This’ company lS spe-
: . ;o crallsed in the productlon and marketlng of mineral mlxes in dlfferent
In The Netherlands pet food from Mervo for both dogs and cats g,ew - forms |nc|ud|ng blocks o : o
importantly espemally in export ThIS was desplte suffermg for part of
the year from the export restrlctlons ansmg from the Foot and Mouth

outbreak: " e e e L e

ume in Ireland Spaln and The Netherlands In. parttcular in; lre and the
spemalttes for rumlnants and swine and plglet feed saw. strong growt
The business.in Ireland strengthened followmg a reorganlsatl” "an’d

i




August saw the opening of the Dana Feed Research-eentre in Eldrsens]
Denmark. The centre is used to test new raw materials and further
develop existing fish feed,?éoth in conﬁnction with the traditional aqua-
ccul‘tyre speci‘e‘s (Fgout, sa%’rnrgrl,f jel) 2 well as new specieg‘rmgtfﬂa&e
being farmed: halibut, turffgot and cod; amongst others.

Sales in Spairi'dgrew in ah@:s? all sectdrs with particaatystroni sales
of fed for swine,.yp 19% year on.year. However, pet.food sales geclined
rpainly due to private Iabe:ﬁ. Capital ex?enditure increased due to new
ledislation which requires/sepdration of pet food LI #orm
other animal feed as well Qasgseparatirggg ruminant feeddnarufacturing
from swine feed manufacturing, | i o e
In Portugal, swirie tbnnagegl’\ncpr"eéisédgaa% and overall margindncedsed
also, mainly due to a focus on the rural segment and good market posi-
tions on cereals and soya mainly during the last part of the year.
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Atlrour-markets 17 ‘Celttral and.Eastafn:Europd contiadedtargroiy
stronglywithrparticularly good perormandés in'Poland} the Crech
Republic, Hungany.and RifssiarWe filly exXpect ritdnyr of o businesses
in-thisiregion toibe joinfngithe EuropeanUnidn invthe méar future @nd
are preparing curpldnis tormaet the riew stringent standards in terris
ofprodudtion:quality! it Blingary; thisuality improvément was fecdg-
nised by the vegliatoryduthoriliessds being'one df the first businesses
inthecolintiy tomeetithemew standardst Followirigcurrent EUtegias
lation; there was in2001:aconiplete bafromtiie import 6f meat and bond
mealitrPoland: Thidthatbe iy impath on the: Polishianimal feed: miaf-
ket Provimi-Poldka therstdrd!changedsath roguct formulations.to
replacetanimal megat by-rawmaterialsbf vEgtatle origite i v fo.

In'complete fedd; the mérkets doross thidregionrcontinuedito expand
particdlarlyiniPoland-and Hungarywhers'in addition' exports to-Rofnania
of'pelleted: fded grew.: Roland 'diso bagamto export concentrates to
reightbdlringgountriessi € atiqnan «naily st of vuivien Lanishiism,
imRoland, 2004was a relativaly favourabie year for swimé producers ab
high prics fortstaughteredipis ensared profitat lesproduction fof farms
ersiGntherbther hand, orlgithe;firsbhdifof the yeariwas satisfagtory
forPblistspouitry prodiscersiDse wloverprobuction; thiesetond half of
theyear saw sales pricas drog! rélgarcosty =1 Hilnun aga’ o Hisiie!

The petfood mdriketindndstiohihis colintried’in the region.comtinued to
expand with particuially strdng performances:ftom the busimesses in
the @Zech'Republic: BohemiaSaffar], the {eatfing prdduder in the'couns:
try, acquired in 2000, is fulfilling its profrises Therewes'a particutarly
vigourous' éxpansion bf its frademark; Brasa,linithecspechaliséd; store
channizhand inlneighbouting exportrmarketsisucH as Poland, Hungary,
Slovakib)Slovenia-and Serbiasilika-a:8pol/Proplesko;sat glivediin
April@081: is’a Czedhcbfrpany: activesinthe drysand Wwet petfood busi-
ness v the:Czéch Republicahdianumberof lexporrctiuntries. i «fF
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Mika-a-Spol isibased.in Veseli Nad Liznici, south &f Prague. It-operates
a plant and has.a sales office:in Prague:Moreover, a commercial branch
in:Slovakia wasiestablished to:futther grow:the expori:business:i«»
Mika-a-Spol/Propesko:has a-significant:-pasition;in-the supermarket
chains in the Czech Republic and-Slovakia and its:total sales are;around
ELIR 8 millions. The company, founded:in:1992; has-established itself
as-aleading supplier based;on moderntechnology:-and marketing tech-
niguest It is ISO 8001 certified:.and'has;an-exportilicense tothe:Europé&ari
Union. During the year, it reinforced thexposition:of:its owrr label;
Prope‘sko,»-by expanding in its targeti markets of hypermarRets-«and
supermarkets of muttinational;clients:|t-also added further supermars
ket private labels ford&xoth the.dormestic:market and-for.exporto i,
InRussia; the economic;situation:was favourable with strengieconomic
growth; a-stable political-situation, low interest.rates:.compared to:pre-
viousiyears:and a strongioikprice all leading'to asstable touble: We
maintained service to our clients despite a lackiof supply.iThisiwas
due to export bans from.certaim WesterniEuropean:countries. This was
partially compensated by deliverigs. fromPoland:/In additiohpthere was
a largg increase;ir imports of:brofler: partsiand park which resulted-in
tower prices for:these produets-in the second. halfof the year anddower
demand for high quality feed::Despiteithese developments;sales vol=
umes increased by over 8% with-partictlarly buoyaht:sales 6flocally
produced concentrates-and.cormpletefeed:. The: strong economic
growth:alsoiled, to:higherdemand foriabour and hence te much:higher
salaries ofqualified: personnel.vy =4 Hradiihd o ot ¥
InJduly, Provimi acquired a:majority, share in:theé Nessabar-Provimi-dsc
business basedion the BlackiSea coast iniBulgariasItis producing
complete feed for-the focal:raarket. The Rrovimi organisationinBulgaria
consists. now;of 4 majority:owned plants:and-4: minority-owned piant:
The plants are strategically spread.over. the country:and are -producing
complete feed, mainly for poultry, pigs and ruminants.

The annual sales of the combined Bulgarian businesses amount to
EUR 9 miillions. In Complete Feed Equivalents, Provimi is market leader
in Bulgaria. Provimi also views Bulgaria as a strategic base from which
to expand business in other parts of the region.
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In the Rest of the World, 2001 saw a strong geographical expansion with
the acquisition in July of two businesses in Australia, Agribusiness and
Janos Hoey, both well established premix companies. Agribusiness is
located in Adelaide while Janos Hoey is located in Forbes. Provimi will
bring to these businesses technolagy.and, product initiativgs.to pros
vide the livestock industry with new dimensions in quality products
and service. A |

Agribusiness, over the yegrs, has devloped a good reputation in the
pig farket of ‘Atstralia as?;a fajor sugplier of feed premixes: ‘¥peidi-
ity products araq;gommodgies a@compw';lnied by a comprehansive tech-
n.jcral support §sry?ce. its %Le?n Team; concept ,‘?ff.ef?' a ur}ng}J? gﬂge
for modeling and managirjg pig performance for its customers. '~
Jahos Hoey has been in operation sir@ce 1964 and haé developed:its
business with,similar levels qflf.:e;perti’;se but with a major focus ip the
ruminant livestock sector§. Janos also specialises in contract manu-

facture of a range-of speciality produdts. s e fet
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The annual sales of the combined businesses amourtto'EWR 6 MmiliBhe
{tis thescompany's intention to grow-its Australidn:operation by'combin:
ing' Provimi's: expansi¢e product technology With the golid:-customer
base of its twolocdlpartriers: Provimialso views Australia-as: asstrate+
gidibase fromi-which.to expand busihessimbtherparnts of the:SE-Asfa
and Pacificregions.y 3ia0 fuen frao e ofi pf apoed s isttnrindie £
This comes at a time'whien docal- economic-conaditions are: favourable
with strongitocal tonfidénitel and export-earhings frem primary pro:
ductionof agricultural rodutts at-an ‘all-timiehigh': Forecasts of exports
of pigs primarily to-Asia showan-incréase. of @ver 33%4:qverthe next
three years.iSimifarly; the ‘beef indusiry; despiteabriefilapse’dué‘to
BSEin Japan,:s 'on a:prolongedthigh: Thedairy dnd stiesprseéctors
are also'in favdurable positionsor; 2 tiziva ;s eniiont, o Loty g
The.acquisition of these two comppanies in 2001-assead te-alargd
programmetof integratiomwithin the country:anid-dransfer of:products
andtedhnotogy from:other partssofithe Rrovimizgroup which we.expect
to tead\tolstrang-expansionn 2002, v 47 pristoni ~ana Dot
BDuringithevyeanahe Chinese busiriess moreitharsttipled its;production
of piglet feed, concentrates and premixes. For the latter local produc=
tion started in January 2001. Provimi substantially increased its mar-
ket share in the main local market of Shandong province. The year
was characterised by low swine prices and a major swine disease in
our local market. Poultry prices were low whilst egg prices were higher
than normal.

As noted elsewhere in this report, fish oil and fish meal prices increased
substantially during the year causing margin pressure on our Chilean
fish feed activities as not all the increases in raw material costs could
be absorbed by customers. The fish feed industry worldwide is suf-
fering from overproduction of salmon with a 35% increase in the Chilean
market production. By working at full capacity in the peak months of
October to December, tonnage increased by more than 25% for the year
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and Alitec maintained leadership in the fresh water market. Constriction
tas started on'&@tnewplant;aba total cost of EWRI1F milions which is
curfently expictednio:comeson: streat ity October: 2002. Thishwill be
at atimé when: prices:inthemain export markets'of the USAend:Jdpan
are forecast to have recovered: Many feed fotmulations have-hadigo bé
charigkd due to:therimpact.obBSEin Europd; tlistomerweguirements
rélating:to non GMGrawmaterials. Bnd thedigher rawmateriab prices.
Curitpbiam business facedrdepiessed-pouitry:prices during mest of
the year. Due to an internal reorganisdtiondn-the final quarter, results
degantoimabrove: Inthepetfosd harket, our existing mazket position
willdbadurihér jtprovedibimtiie opaningiof 1a fbcal research: centrerin
Februliny 2002. (i ledicgss gribliow prizinmiae: no aucod 2k cis e M
Hightlights for-Provimis:busimebses irviBrazii intiided theAaunchingrof
the “stpermremiwmiipet food Brodudts} Ossobucoiand Sofisticat: at
theteiidief 2001, begintmingof 2002 THese' natiomatlasnéhies wereiWell
recsived:bythe markets: Furiherfextenslofeofithe rangdxcame;imedanuary
2002 with the launch of the “premium” line of Tutaiicrand Garfidld pét
foed: In theipth&r Braziliansdctivities,largeihareases were redisteréd in
sales ofminipellet§iforday. old ehicksmand Swinewariroe 1o v itusin
TheArgéntinian Wusiness«n!premikiand spacialties suffered:from the
edordmic cridis whittcame to alheadiat thig &nd eftheyear As aresult
ofa sivingenttinternal zeomyanisatiom)dostsawere minimised with sales
efforts focused on the most creditworthy clients. We arecconfiderit that
this business will contribute satisfactorily once the economy stabilises.
Productivity in South Africa substantially increased due to the premix
brands sold. in addition, trading in raw materials was concentrated on
higher margin products. Market penetration of the NuTec brand increased
as a result of taking on increased numbers of distribution agents.
Exports to Zambia increased dramatically, whilst sales to Zimbabwe suf-
fered as a result of the economic and security situation there.




Outiook

2002 .

The ekpectatlon is'thiat the improved performance: ofrthe second haif
of'2001 will continue:dnto 2002. Provimiis:targeting .continued;double-
digit: turnove?) operating profitrand net: eammgs growth for the. year
Margins should alsorgontinue to improve: vavart ol ez e ed
This:improvement will take plaée.against:a“ background of.a reJatlvely
slow growing world .economy that, we believe; will-have: a negligible
impact on world food con‘sumption due totan.ekpanding-world popus
lation and rising living standards. : 3!
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Raw:-material prices are expected toremain:stable with-declinesfrom
current high-levels for fish ' mealiand:fishiioil:i Financialty, thexcompany
will maintain its focus on optimising working capital in 6rder toifurthér
improve cash fiow. This: initidtive is already béaring-results: withran
improvernentinthe second half.0f2001. The-strategy:of-acquisitions
will- be:maintained and funded-from.intérnal.cash flow: The overall-debt
levelis expected-to remdin stable; but:will décline as'a percentage.of
gharshdidérs® equity! ™ i it s o o gmene e ey V5T
In 2002; ‘Rrovimi has acquired-Comptoir de: Givesiif Belgium,:d man-
ufacturer of premixes &nd fnineral-blocks./m additioh; the:company
has expandedits geographic reachiwithithe acquisitions: 6f Sanogold
in Germany,Provimt’s first plantin sudh an important marlket, and-Peter
Hand; with-phants:ini China and Vietftamu:Asia:is‘onexfithe prime tar
gets fon future: growth Tt
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In‘overall sale$ terms, the company is plannn'fg on mamtannmg for the
next.5 years-the:growth rate achieved since 1997 of:over 50%: Oner
this time horizon, Rrovimi expects its strategy .of expansioniin fast
growihg high-margimsectors:ef the:animal nutritiommarket to result in
a substantial change in its product and species mix as; some sectors
grow faster as arproportion.of overall sales than others:-

Sales of pet food; which grew by:53%:in 2001, will expand:from 5%
ofithe:company’s salesiin: 2001 to 20%: by :2605.:Similasly, fish-feed
sales-arerexpected to represent 15%: of sales.as compared.to 11%in
2001:-Whilst the! ptoportion-of sales:coming from poultry will remain fairly
coristant at-20/21% ythose ¢comingfrom sales for swine.and ruminants
are expected to decline in percentage but'not in-absolute terms.

The resources we-are devoting te:R-& D will continue to increase as soci-
ety’s concerms andh attitudes will defnand higher-quality and safer food
production.This dn.turniwill-raise the level demanded fram:dlisinithe
food chain including Provimi and its customers: Provimi believes:that
thisiisa challenge that-only the best: equipped companies, will:ibe. able
to meet e el
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The first-half year was affected by the, impact of sxportrestiictions.arising from the oot &-Mouth.guthbreak inseverakWesiern Eyropean i
countries and the additional costs of the demerger from Eridania Béghin-Say. Second half results showed an increase inipperatingincome ..
of 17.3% and net income after minorities of 53.6% compared to the first half-year reflecting improved business conditions and the absence
of exceptional items relating to the demerger.
2001 sales increased by 11.4% for the year in comparison with pro forma sales for 2000. Against reported sales figures for 2000, the increase
was 16%. Sales increased in all the Group’s sectors, with particularly strong growth in Central and Eastern Europe, up by 30.2%, and rest | .
of the world, up by 10.1%. o }
Operating income over the year 2001 increased by 8.9% versus 2000 against pro forma numbers. Compared to the figures reported e
for the year, the‘increase in eperatingiinocome Was:13.706:The &perdtiriyimirgin-as a-perdentage ofsales showetiastohinoreasdst: suxs wift
in the second half of 2001 increasing from:5.8 %rindanuary-June td'6:9% inldul-Decembean'Omna eal-on-year besis, smarging were stébtgdiub
at 6.4%Gompared:te:6.5%. -« ioa aw it ymonone biey prnscrs we b vlovitslgs g o bonopdead £ fLrdeps 9ot edst ey Inesiave g 2 0
Net income after minorities amounted to EYR 44 2:mijlians foriheryear comparedhothe prodormai resuttiof 2000 0fEUR 152 millions: .8 .
This is aftgnfinantedrpenses whichivere BUR 4G milkbns foltine ysar asragainstiEUR 8.7 -milionsias restated fori2000% = niv: Fhinedgiy vt
These amounts also include cash settlement discountsiand foreign-exghangé' gaind/iebges. I=lics grediow prigintiiga re 2eon 20 aistniem
The takchatge:forihé year of EUR1SI7 millions representedibichargerot:3296°0f therinoome before:takand goodwillsamortisation, svitsirr A7
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O Operational highlights for the year 2001

In premixes and complete feed, where salesdnereaSed bpmarsithap'48%: on ailiker fon dike basisz further doquisitions:wererrealided guring 23)01}
in Poland (25% of Rolimpex), Australia (Janos Hoey and Agribusiness) and Bulgaria (Nessebar). -
In the petfooed'ihdustryywhere the companyls salesiindieasedbizroredhan 50% iagainst cepoited figutes for 2000, aistratelicinvestments = 7
has been made with the acquisition of a'wet+pet'food prodecernMikaa+Spst, indhe GEbohRepablics Rufther investmentirrthis coumtry, Whith
is. fuhdamentalto oaribxpansienin:Ceéntrualant Easterh Eulitpe;has beemmadésinghelexparisioniofour diispét folod atilities ofBoheriia Safari
which came on stream at the end of 2001. Finally, Provimi also acquired the entire company Provimi Hellas in Greece, a company- which trades:
inoothewet and dryip8t fodd:ridin 2k auramer yvae riely o civeieT o o fumey g 2a b oopos T reeningionyy s = oadh 240 AT wlle 000t

In the fishtfe¢d sector, prices .of fishoititidreased by over 90t anthfistil meal: by over 209%;both essehtialraw matériaist Fhese increasés . «
in input costscwereonly partially passé&d on o customers: Nonethelessswe.continuelto:believie that fish feed-has-excelientigrowthprospects..-
Satesdurifigrthe yeardncreasedbymorethan 179 against actualfigures for 2880 :To thisendprinvestmentsrhaverbeen: madein Franee!i-
with the acquisition of Sofrada. Further capacity expansion is under development in Chile and Denmark. Both wil-come om strearmvin.2002'in ~
time foprthiir réSpectiversgasensin atldition,; curDdnish: fish feed company:opéned a staté~oft thatart résearch facility smAugbisticp ae iy

1

The R&D:facilities in Brazil, india, and'theiNetherlands. wefsiall expanded and wiltedme'intol@peration in 2002+ Lox v chps tygt g av o
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Several new products were introduced during the year including new feeds for young animals such as turkeys, broiters, piglets and calves

as well as new flavour enhancements for pets. New starter diets for fish were also introduced. Provimi devotes the majority of its R&D resources of
EUR 15 millions and 200 scientists on in-house market-driven research and development projects in close co-operation with the business units.

In addition, the company is increasing major joint research projects with university and independent research institutes. Its research into
production technology is leading to new techniques in animal feed production, particularly in the pet food industry that have been targeted

as a major area for expansion.

O Subsequent events

R e 1o Q\
In early 2002, Provimi acquired Belgium-based Comptoir de Gives, a manufacturer of mineral blocks and specialty feeds. The combén?ﬁas(%ls_g?’
expanded its geographlc reach with the acqmsmon of Sanogold in Germany, which |s Provimi’s first plant in this rmportant market. '
The acquisition of Péter Mand, witH pfants ' China ahd Visthar, Whrcl'rwas staHed if2001 “has Bebti ‘d‘dhﬂpléted ASID’iS one ofrProvimi s pnme

targets forfuture grthh A L St et R B e e A R
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The expectation:is: thatttche improved perfermance-of-the second halfiofi2004: will egritinué into 2802, Provimi- rstargetmg continued v ity
doublexdigit turnover, operating profit andnet earbings:growth forthe yeariMargins showld:also continueite,improve: « ¢ ~ =t i,
This improvement will take place against a background of a relatively slow growing world economy that, we believe, will have a neghglble‘
impact on:-world food consumptiondue to an expanding world-populatiom-andirising tivingestandardsi™ - b v 7 e el oo tal
Raw material prices are:axpected to remain. stable with detlinesfromecurrent highlevelsifor fish-mieat and \ﬁs‘h oil: Financially,.the: company: i1
will maintain its focus on optimising working capital inordef tofurtherimprova.cash flow::;nuoet trie oot = s 0w thim oy g 21 ems ezanb

This initiative is already; bearing:results:with! an:improvementin the'sé€dnd:haifiof the year-The strategy of acquiditions will bermaintainedst ot
taking into account free cash flow. The overall debt level is therefore, expected to remain stable and wilt decline as a percentage
of shareholders’ equity.
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O nAicuisitions: of significant intéréststim .compahies -headquartered inFrance!:- T M G 2E ST
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The main asset-contributed by Eridania-Beghin-Say; to Rrovimi SAconsistsrof:shares:in: the Dutch holdlng company Provimi Holding BV .5 g:!t .
(a wholly-owned subisidiary); which cohtrols mostiefthe Group'sroperating cofmipaniesaround. the:worlds 1 - a0 v gt Co st o
Provimi SA, however; drrectty holds:all: thexcapltat stock: of :Néotait, which-controls=eithet itselfior through its subsmhames-the Group s industrial ;
activities-in‘Brance: 1o« e i s DS age pt 0 e ] s onle dreon T e T Onn s e g e et ey pir

In a joint operation with the three other companies formed as a result of the Eridania Béghin-Say demerger (Béghin-Say, Cereol and Ceresrtarg; <
Provimi SA has acquired-a 25%-equity!stake:in two service companies: Thelother-thrée firmsracquired:thesame’percentage, and: the: fout «¢'t v
companies thereby shareipooled services and icontinueitoibenefit-from economiesof scale. Cereplus:SAS mainly! plovides. services = .y fitqi 11
in the fields:of information: technology andv the:management of industrial-risk and-insurarice programmes. Erebtnsvwhtchws registered.in:Ireland;
is aicaptive reinsurance company. i e ofE ey algt Ty ey Bl el o e vl o s rand e g e e m e sty
Provimi acquired-Sofrada Aquaculture SAta fisht feed company.in France and who exports:toia numbeérn oftcountnes thas: S|gmftcant market it
share in trout and marine feeds and:is highlyispecialised:inifeeds for new.species such-as turbot; tilapia; 'shrimpsiete. As.the:number.ongitrout |
market in Europe producing over 50,000 tons in 2000, France represents a key strategic growth area for Provimi. Sofrada Aquaculture,
established in 1969, has become a premier supplier relying on innovative technology to grow its business.
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Remuneration of Provimi S.A. directors sroifiecy Dis sdnemhiiogas 1edio erchienitt o jail ( )
W

Total amount in euros
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Wim Troost Chaurman Chlef Executlve Officer 1,033,355" f 2AIFRGTIO.
Guido Angiolini Director 6,715 !
. L i iabetes ) e gl e § ol B én{ﬂoé AR 2ol et v
Enrico Bondi irector ‘ ] . L
ARV 08 nTw b ERTAE R LR G TR AR Pt ap i b' 3l wbon 2wt DeEns POV toaniny
Marco Fortis Director 7, 582
conEaf ati tg eneein 1) Peng b T oF rmmus,ﬁ: -6 3N B rerope ~erney
Alain Labergere v Director 12,582 )
e il . RIS et nosind REE D B TR B I TVER T MR o
Stefano Meloml. 3y tweartr wewd DRI it 21 R itlet e alod (b ity siriot it
Patrick Ricard danbaly o 0 D'rethr N ey : §gin g slal o elapdtghy 5 i
ia Triulzi 4 - : 3 e 65 fadd Hant g
Angelo Maria Triulzi At ) :y'?.!h 1or o e yinti3 82 ¥ Gl Haott g
T ale . shaglionleld” ot ey jule s
T R A TS
The totar amount |nc">1u3es the entlre remuneration (salary, pre#nums bonuses alrowan s c) nd B ef’ fs of all kinds gdrqves,‘gpquanv car, . ¢y
company hBuémg, lﬁgurcéhdé Supplementary pensioh il &8 Rtribkidns etc)' paid: duririg thé tiNanéiafjBarto each company offlcer N ot
- { Wwoe AR LS
by Provimi'Sa dnd thecdmpanies in which it holds a corftBiling’Iftsiést. ST el

* This amount includss stippleiméntary pension fund contributions over several decades amoyntingte:EHR 600,273.
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2 Totak FernfuiNerativdind benefits paid by Eﬁdéﬁié@éghlnfaay&oxﬁﬁ corparaterofficers

fromy 1 Jarigaly t& 30 June 2001 il rilingine

Total amount in eurcs RSt
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Stefang Melon Chalrn;lan -Chief Executive Offidr* 'S5 ) Elymo 681,580:00: st 5

Qs o A .
pyonsy i aigA val ainpod singpl 3
Guido Ang|o||n| ' F oA i el 42,973.79 1y e

Pi A’f\h AL THEA A1 o 004857 7 l“"m” Aihiva 42,973.7
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(2 Al Y st D)
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Franco Brunetti . Director “3n 42, 973 7 ‘ N
oDt oy o anriainnth th alld b3 alea i

i /DI F e tegind
Jacques-Henri David R (Ditectar ) wingnd 3 ‘gﬁl) Y ,V?Mq 3RS ale? i
MichekFrancojs- Poncetq ningnh g DireGERiciy -« i 42,973¢[R b st imrsh il
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Where Directors’ fees are concerned, the above amounts feflect the paymentsimaderin'danuary and June 2001.
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Pursuant to the authorization received at the Extraordlnary Annual Meeting of shareholders! held on 30 June 2001, the Board of Directors

granted, at its meeting of 10 September 2001, options to seventy-three managers and embloye"w éom

subscribe for 144,100 shares of Provimi SA stock, at the price of EUR 17.15 per share.

€S 0 companles affiliated with the group to

These options may be exercised, apart from special cases stipulated in the rules adopted by the Board of Directors, from 10 September 2005

to 10 September 2011,

Wim Troost, Chairman of the Board of Directors of Provimi SA, was granted an option to buy for 50,000 shares.

No shares were purchased by the beneficiaries during the past financial year under this programme,




O List of Directors’ other appointments and positions

During the last financial year, the members-of-the Board of Directors of Provimi SA held other appomtments or posrtlons in the followmg

companies:

Mr Wim Troost
Holder of 100 registered shares

Chairman

and Managing Director of:
Provimi Holding (Netheriands)
Provimi BV (Netherlands)
Dana Feed (Denmark)
Joosten Products (Net-herla‘rlds)
NV F‘ro’tector (B_elglum) B
Nutral (Spain)’ ™~ <" R
Proagua nutricion (Spain)
Protector (Switzerland)
Provimi Australia (Australia)
Provimi ltalia (Italy)

Vigortone AG Products (USA)

Director of :
The main subsidiaries
of the Provimi Group.

Mr Guido Angiolini
Holder of a registered share

Chairman of :
Agora (italy)

Managing Director of :
Montedison (italy)

Director of:

Aifa Holding (Luxembourg)
Béghin-Say (France)

Cereol (France)

Edison (ltaly)

Eridania Béghin-Say (France)
Falck (Italy)

Intermarine (ltaly)

Tecnimont (taly)

. Director of ecomomic studies. of:

QLA

»l

Mr Enrico Bopdl
Holder of a registered share
Chairman of:

Edison (Italy) e
Telecom ltalia MobIIe (italy)
Telespazio (italy) -

Seat Pagine Glalle (ltaly)

BRI

Managmg D/rectqr and member .

1ok the Executive §gmm!tfae L

Montedison (ltaly)
laAaging Director oF Y "o ig”
Olivetti (Italy)

Telecom ltalia (ltaly)

Vice-chairman and Director of :

Vice-chairman and member of

-the Executive Committee of.

La Fondiaria Adsicirazibhi {fralyy
Director of:;  &4-778
Cereol (Francd] ¢
Cerestar (France)- .2.S!
Falck (taly) v g+ ,0
Holding di Par}ec@pazl_gpi
Industriali { Itaiy) P

Il Sole 24 Ore (Italy) '

Il Sole 24 Ore Ketweb {italy)
Intermarine (italy)" -k
Istituto Europed.di‘@ncblogia
(taly)
Tecnimont (ltaly) Ty

1
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Mr Marco Fortls .

. Holder of a reg/stered Share

Montedison (ltaly)

e

* Cerestar (Italy) .
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Mr Mario Lombardl
Holder of a reglstered share

Mr Patrick Ricard = .
Holder of a registered share

EAEERA T aneg
Vice- chalrmar; for, ,Planning and Chairman of the Boardef‘ g H
control of ! ] Directors of: k
Montedison (ﬁ'él&)’ Pernod Ricard (France) "
Director o,}"':"”' i Comrie (Ireland) - 7 i
. Béghin- Say (France) - Director of: S XZ)M.‘“'I.X
Cereol (France) e e e Socuete Generale (France) b T

Flat Energla,(lgaly,,}, 3 "-< Wi Erldanla Beghm Say Fra;)ce
ﬁqget,el {aly- cm o i ,:,Socletlel?aul Ricard,(France).
g preitocibnos ba b noier o rAltadis (Spaim. sy s
Mr Stéfano Meloni

Holder of a registered share

TP

il

Director and permanent
representative or member of the

Managing Director for the Food executive committee of:

1. A BN Sdy (Fraice) i AUSINEORA vr? i ooy o The, malp subsidiaries of fhe” )

Montedison (Italy) IS e o, Pernod Bicard,\G.ro;up v

Mr Angelo Marla Truﬂza : '.
“Holder of a reg/stered febar 3

waloinnd nbiudd

Head of Admrnlstratlve apd \
RIS
Financial Management of: ‘

g Wwind
Montedison (taf}fj" 7+ 87 1A

Chairman of:

Eridania Be(ghm Say ASIe (France)
Eridania Beghrn Say (France)
Eridania Beghln Say (Belgium)
Eridania (it&i{) =

Hedge Investyitaly)

I EcH ’?’l xc'lil“”

Financial D/rector of:
Eridania Béghin- Say Efancey

s

anb

. Wl 2, ,
Chairman aid llﬁar)agmg Director

of: o1ow(] 62
’ _ Chairman of the Board of °
Cerestar Usa (USA) Directors of Mg benanL
Eridania eéghin‘-‘s‘ay'(Bélg}il:"rﬁ)*“-‘“
l\ +

Vice-chairan ofs

Koipe (Spain).='tt Chairman of the Boatd of

Directors and théh' Diféctor o~
Cereol (France) Rl

Director ard'iféiiber of the
Executive Committee of:
Edison {ltaly) ¢ 1.7

LAy

Director of = ¥
Cerestar (France)
‘Cereol Holding (Netherlands)

it Gerol Participations (Eriicef! ¢
Eribins (Irefand)

(RN

Director ofi 17+ AN TS

Central Soya (USA)

-

Cereol Holding (Netherlands)

Director of : Cerestar (France) Intermarine (Italy)

Edison (Italy) Cerestar Holding (Netherlands) FIPDAM (ltaly) .y
! R
Edison Gas (italy) “Eohdazione Montedisoh (taly) = FIPREM {ifaly) "' © R |
et L Ausnmont ()taly) i . pr;‘f‘,’,ﬁlf,t;’b%.r‘((-l-txal}f?- et SN g A
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Salance sheet

for the year ending 31 Decemicer 2001

in EUR millions

12208

pro forma 2000
& unaudited

Fixed assets cytnany Tere e inn T
t.5"Goodwill (note 3) N 591.1 1R nr590.8

- "Intangible assets (note 4) hETE 40.8 Fes 37.3
Property, plant and equipn-ant"{n“aRe 5) 207.1 Ay e 192.3
Investments accounted foriby thélequity method (note 6) 5.0 aguad ton beebiic v 04
Non-consolidated investments¥ridte 7) ; oprguing ennaroxe ity s 2,2

' "&";;QtHEr financial assets {notg 8) {\.'M"é k : T 570 m“pﬁ'w bwde%m p.O

777 Total fiXed assets’ B - o T T84 - - X

i
£.0% Cooern {E RN PEEYCL ST R RISV
o e = N B R B -
(* m])e?erred tax assets (note 9 LoD : 2FEAIGTN 73‘12'%16@: RS xr.’v‘éu 33 mblf)'h ‘vwi» ﬂgZ“Z
t T
— —n-—Inventories and work-in-process {note 10) . 4. . . . L — B 1215 . -
Trade receivables, net of alfowances (note 11 203.9 195.8
T [ aaihiae g oy
) Other current assets (note 12) 66.5 wniiadz ety g o
St TR EoT I SR OIS SEC RN
" GCash and cash equivalents (note 16.4) ?: 59.6 " ARl er ettty g
oic “ensamda hac oo yal ape e gl
Total current assets § 477.2 428.8
E aaififidge;
010 A LS ) PoriwcTee e ingeg-]
SRRCRY AN ﬁ! 2llsvng ebedl
083 RG] g ter asitil sl wedtC
- . [N S . R . S U
RN &.Sev § ratilidsil I=ie¥
— e - §_ - —— _— " - . - . - .
T x I3
; S S UG L a iy
The accompanying notes are an integral part of these financial statements, 1212 Iz asint egarii o Jae b el i 297 20i00 pudogedin

One of the resulits of the demerger process was a requirement to compare actual mnumbers against pro forma numbers, as if Provimi had been
an independent entity since January 1, 2001. As such major acquisitions that were made during 2000 have been treated in the pro forma
unaudited comparatives as if they had occurred of the beginning of the year. In addition, certain cost elements such as interest expenses,

taxes, and goodwill amortisation were

recalculated.
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Liabilities and shareholders’ equity

: : 4. 92,2067 pro forma 2000

in EUR millions ‘unaudited

Shareholders’ equity (note 13)
UtShare capital cana 26.1

Share premium SRS 473.4 PRE
Retained earnings IIREEEN o (14T groiog = Bpen tnsi
Consolidated net income G2 coccne hotsoe et 142 vl ety a0 =
¢ Cumulative exchange adjugtmént T PP TR IS vt -
T _ T . A5 Y gk e
_ Totalsharehoiders’ equity { . . , 514.2 o 499.6
A R St m T T N OT
Minority interests (héteM-)" ' o - 210 ) 203
Yot L : B F TN ETA
Total shareholders’ equity anfl minority interests 536.1 : """"519.9
L ;e ‘ PR T TUR LA TV SO LT AURAZE Ja MR
A SRMIS : IR ' SIAT
- sdnvestment subsidies P 1.4 b oo 87
- Deferred tax liabilities (notg 9) A e . 6.0 Voo e 1o A1
- Provisiens for risks and chérges {note- 15 - — - - Coeee e 102 ) - : - --218 -
s gt ERe s PR R A I A T R DY o) )
* Liabilites ~ § I ' T o

Financiat borrowings (note ( 6) 533.6 491.0
Trade payables 177.2 162.2
Other liabilities (note 17) ﬁ 64.1 55.0

Total liabilities 792.5 734.9

P
¥
!

Tatal Fasilites and shereheldors’ oquity 1,928.6 ,284.8 |

The accompanying notes are an integral part of these financial statements. i) it o oo s pamyestor o ove - ey T
R I T L R A R R T SR SR LS TN TR LR AR A P T ) TE AR I T TR e Ll TR S M S S TR N T
RN (RN BTN et T T A LTI 2 P FVS LI
BRI SN ! 1 i i 1 i ! voie
i toode sy 0 et s g b

consolidated financial staterments <3&3 5 o B




imncome statements .. 1o Irveermiaista?
for the year ending 31 Decemiber 2001 v 7w o 00 L s o e e

N a 5 pro forma 2000
in EUR miillions 1 ‘5 uieEiEd
i’f |
Revenues ﬂ enoiimon Hol) e %! farlt
5 ¢ :Net sales (note 18) i .ap 1,500.6 e o prIa? 1,.347.3
i mOther operating revenues (flote'{j(_g‘%Z) snoite ggn ol t‘..b,.!&‘-g'-f?—“':: T R S R N S L s W 04
{'Total revenues N SB0EE, obite e e o s S $.347.7
T TORT TN AT RO R 2Ry
AL ¥ - . LY DO, . -~
0.2 EHgRT oy annegi
Operatnng expenses ! 9 At B
Bedr aproiisinge o i
Purchases and changes in nveritories 1,043.8 & R 947.0
[ ARG A D0l
" Taxes not related to income (' ™ 10.5 I -
RN SR (BT 2GRRT AU I Gy
Payroll expense e 162.2 BXRT AL 2130 iy g o
S - : (RER bt Dikng meanagas waric
% " Depreciation and amortization " § . I 23.9
3. 'u Other operating expenses P03 162.4 16&8
Toﬁaﬁ operating expenses ? ; ‘ 1,405.4 1,280.1
i FSAEN TR AR E L FoE= Y O R UG I PR (S (S P
AR 2 ng b of g etint
v rO[pera&mg income (note 1é € 85.4 3 eriint gz e
¢ En 2toeze adic ol 2ooshion
Net financial expense | {43.1) (31 7)
Ay o0a e da ol oo
- Pre-tax income from confinuing operation} B52.3hed ot zainis e fne e ,55.9
1»..¢) Exceptional items (note 20f] (540 arieinibdua bombBhnd i singne T o1, ¢ (1.9)
5.t Corporate income taxes (n%te 219 ) (15.7)  Zonmeaotb prisutin v {(17.6)
@ Net income of full y conse sd@ﬂed companujs 33.0 :36.4
- - Group share of-income from companies condolidated— = -~~~ - - g s s s e e o e
by the equity method (notej22 . -
y _q Y L, ( ) eailinioe ppfonact el Doy o % dogd
Goodwill amortization . e , L (17.9)
i) i Zolbiadorrie ot g b 2nn
{iNet income before mmomy interest f Aevsivisdie batghilozeds in mshi®Bada i viboch ot hige s anin 19,3
Minority interest 5 2.0 % (4.2) e o 1w isti(d.1)
D ; Sl 31 U8 B 1T T T T B AR I Is 1)
Net income-Group share "_ “44.2 o Y 15 2
I ‘ i DR SE e FEO ROV N AT HOE Pl
" Net earnings per share (in €uros) ' S _ 055 R -
.k “Average number of shares {including non- votnng shares) 25 646,767 Irtna
- : - : - :
The accompanymg notes are an |ntegfal part of these fmanmal statements. . ‘
T UR ; et we Ao e o g To et
b
! ""’-’.?‘bu‘, : stpeigviups daes o o o g o falg
" § ;
f; s ’ gey to poonoined Bs einnese o e s
3 |
IR B i seoy o Peaads gteslay g Sann o
S R S S O
T2 I R T A T (3] IR
foongnigtileinnen o se e nnesin o Pt monnaono el




T 28

Statement of cash:Elow i st myvveseg
for the year ending 31 December 2001

. ’ TUIR.2007 pro forma 2000
in EUR millions é ; unaudite
!
Cash from {for) operations 8 . ’i e
Operating income gt 95.4 T gre
“\ Depreciation and amort:zat n—related to ope(anons 1. 2.2 "jc"x‘ veee _r-"'w'{"; ' c 23.9
©. “Gharge (release) of operatu‘; pravisions 1.7 ceqpe o 1:008)
Gross operating income Lo Ty ’ o i 1233 | - 111.2
Changes in working capita 12.0 — ( ‘1’(7)
Cash from operations GOnn q1|3§r§” . i 59 5
Net financial expense P (43.1) 81.7)
. ., Corporate income taxes 41‘_1, (7.4) o \¢(19.0)
~Other expenses paid, net ’ @08 ki pn v, (26
Total ] NS 64.4 L O L S IS A R ]
A DS et Y il ey e
‘Cash from (used for) investing activities ~ |-~~~ o T T o e
Additions to fixed assets L an (37.2) et it e (30 5)
, Additions to other assets " “/ (13.1) THEn e Gl te 1(,14 5)
Disposals-of assets- ---- |- B 5.0 7.0
Investment subsidies receife d’ 27 ERHA L AR I SRR Tt N AL S S
' {Acquisitions) Disposals of ponsclidated subdidiaries (24.2) ootos e vTHG 4)
impact of timing differences <1t (1.4) '§ o9 2 merlig g
Total SRR cpinareaggigyifer o glint Tawne 74(45.6)
PO RAINSLIE ITRI R IrAEAL RIS S LN LU EF L N A B B T
Cash from (used for) fmancmag actuvutles o 1 L _} ’:” ',C‘
'Dividends paid to sharehaldlers's . . | {13.9) weR e
*. " Dividends paid to minority $hafeHélders’ of cbnso&idated subsidiaries 12 (@18 v s eaet S e o A (0.8)
i~ t Sale of Provimi shares ) R 6.0 CR I R
_Increases (reductions) in borrowlngs ’ { 0.2) O '%24.9
Impact of timing dlﬁerenceE ; e R 0.1
Totail u : ? . ; SR TN TR (8 9) PR ot et 24,2
T R R R B R SR [ S E R FP N T AT R |
Impact of exchange rates variations (2 0) 0.7)
Net change in cash and cash equivalents {16.8) - (15.9)
Cash and cash equivalents at beginning of year 37.5 53.4
Cash and cash equivalents at end of year 20.7 37.5

(1) This is a part of the dividend paid by EBS in 2001.

The accompanying notes are an integral part of these financial statements.

consolidated financial staterments 2O S <] Rl
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The consolidated accounts at 31 December 2001 are the first annual closmg of the Provumv Group after bemg llsted on the Euronext stock

exchange in Paris on 2 July 2001, after the demerger of E;lpanla Béghin-Say. - o - “.H‘H,%U mhm

b

,5 ety 08 0t gy edcnsy R L
Effects of the demerger - zBoy 2 soones s 8
According to the demerger treaty registered on 14 May, 200;1} Fnd@rya Beghm Say was demerged into four listed companies Provimi, Beghm—, 3
Say,-Cereotand Cerastar- - ~~ = o o e e i o o e S e s e e

The effects of the demerger are retroactive from 1 January 2001. The terms of the transaction have been published in the information
memorandum {document E) N° 01-636 registered on 25 May 2001 and was approved by an Extracrdinary. Shareholdets" Mesting on 30 June 2001.
The balance sheet and incorie statefrient aratplesent@digrawoiydars:ty oo 28 Hazippons, vigsnon as 2autibnogrs fnemagnis.siy e, fues f
—for the balance sheet, the pro forma unaudited 2000 balance sheet is presented taking into account the effects of the demerger as presented
in document E; : B TR TSV
-the 2001 income statement is compared to the pro forma unaudited 2000 income statement aspresemtethn dQCUmeng iFng b. w el b oo

1.
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‘ Accounting principles : ' :
a1y 00 - & oo o framing sty
1.9 Accounting principles and valuation dm@b};@dn - 01 gty e

The consolidated financial statements of the Provnnn‘p[qlflp have been prepared in accordance with regulation number 99-02 of the Frengh |,
Accounting Standards Committee (Comité de la reglementatlon comptable) governing the consolidated financial statements of commercnal and

l Tt

public sector companies, applicable as of 1 January’ﬁ‘obo The accounts have been prepared under the going concern principle. )

p:é T tnb PISEND )e/hf & “narnnilpe bas inslie v enoy T 25 budeod 2 sdnon oz el v nlvign 5 dpueed basedigaon (t A1atte y -mr}m‘:

datiof m&t
H RN HH'"N)éi hay /1;_‘,1”) R
The consolldated flnanCIaI statements are based on the fxnancnal statements of 4 e |nd|V|duaI Group companles at Decem er
by \] 2y s DT fnb\} oTelptote] ive n\f £ S O S Paegannen s el
Al S|gn|f|cant companles over WhICh PrbV|m| exercises exc uswe control d:rec‘ﬂy or ihdiradtly, aré ully consofldate .
viielon 10 Inamayn IR 3 Iy wedl 24 Yo nolanaixe yhadtis sonemnaliag o biRnngta haaageza istdl 1+ ob Dooysd 130
Jointly controlled compames are proportionally ‘dondolidhted

Companies that are owned 20% or over, directly or indirectly, and over which Provimi exercises S|gn|f|cant |nﬂuence are accounted for
by the equity method.
v it

Centalif CBiMpamss mdting the Bosve chitelid-arénot dondolidated’ 8uet tﬁéﬁtihﬁ‘tﬁat’énahty Aitygnlffcant}t*ténsactlons betwBEH Bonsolidated
companies are eliminated. .G'd& dinas cehy s s '4',- g Az0b ) epeital gaxe UL e orit oy barrso e+ r e enf iy ey

1.3 Foreign currency transiation

Transadtiofs denbminatedai forsigh’ 'Urrenéy e trahstated 6H'tie Bdsis'of the e&‘chénge’t’ates i &ffact at the transaction date! Payablés ¥nd
receivables in foreign currency are valued #iVeafiend rhtds and‘any transtaticn diffbrercs i§ Pl dsin the incsfife statemignts B 1o ey it
The financial statements of non Euro-zone companies are translated as follows:

~balance-sheet items are translated into euros at year-end exchange rates, except for shareholders’ equity items, which are translated at-
histarical rates./incomeand expenseritemsare franslated at:avarage exchangesrates fonthé yearpi'idedi iz heey o v o, 2ab s fnuipizov
-any resulting translation differences are accounted for into consolidated shareholders’ equity. Dpreley aw yurdt oy
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1.4 Goodwill g %
The difference between the acquisition price and the restated net worth of a newly acquired company at the time of its mmal consoh%aﬁo R

is aflocated to the appropriate asset or liability heading in the consolidated balance sheet, by the end of the accounting period following

the one in which the acquisition was made. The residual unallocated amount is reported as ¢ ‘goodwill” and amortised over a period of forty years
except in specific cases where a shorter period is justified. If the value of the identifiable items exceeds the difference between the acquisition
price and the restated net worth, the amount allocated to the appropriate asset and liability heading is limited to the initial difference.

On the demerger of Provimi from Eridania Béghin-Say, all goodwill is deemed to be “new” goodwill resulting from the market valuation

of the Provimi Group at the time of the demerger. From 1 January 2001, this goodwill is amortised over forty years.

1.5 Intangible assels

Brands are generally valued on the basis of advice from specialised consultants.
Because of the legal protection enjoyed by brands, they are not amortised but they could subsequently be written down if their value were
to decline significantly.

Other lntanglble assets are amomsed by the stralght -line rjjethod over the followmg penods

P PN [ath fiyds ~ ol o
X IR TSI . CEL S
Trade goodwill 407 years ®
Patents, licenses variable, up to 20 years
Start-up expenses 5 years N TR 1P FE A N A ki
ot b @ s g b EnE e G Bapten8Y, Seth GRS T Yoibi eyt ed GG n A e ey e e o ok a
Software” ' FUe L Ol EeR Sy St SRS Yiatatfle P t0 6 years SEIRL L
7 =t - {!.C:
sy Ty {,,.,'l;;qlf!,)-‘ et Ayl noinaoost St oo ot R R A A N VL R T P AR STRV Y SPEIRY T 4 vl g e e )
1.6 Research and Development @ypenditurdsy d bav o, o e nns 1oy veld =€ po bowfsipa 358 ;'5 B ey
Research and development expenditures are generally recognised as costs of:the: pertod imwhich they are-incurred.«, i e 1o e "t
R B I A L PR T I RO R R TR e S e TR s TE I L R ok S TR I P et Lo PR I G AN s TR E LA TR T A ST AT SR ST BN To LY TR
1.7 Property, plant and equipment Ny siine st

Property, plant and equipment dre stated at cost: v iaind” et CUN el e goond Qi gl cb L Gooes e S LG TG At
Depreciation of the assets is based on their estimated useful economic lives and calculated on a linear basis.
The principal useful economic lives utilised are:

Industrial buildings 20 - 40 years . o
LN AT SR ot b Ta)
Industrial equipment and tools 3 -20years
Fittings and fixtures 10-20 years Pene - . '
e e RIERIN sy obieg, o ! 5 o o e ndny o T barghibrens s T

Ofﬂcefurmture o oAl T ears W ey ik G

ag e v e et le Tsicpgail el bl o FEnn Beel eeeindn sl Al SrnoD: pedicn o sk e paitnnngod
Veh'des Stooanng greegc s oo esB aalynt e eceul st gl e by, :31!?' S‘Xearsr nﬂni, D nedy g o paee anbass i

Property effectively acquired through a rental or leasing contract is booked as “Property, plant and equipment” at market value and depreciated
accordingly, while the correspondlng debt is shown 33,3, |I?bllltyr, R

L [RTSS Job LRV TR PLEI TR LIS (A U Bt oo s e e v ke Patieyaee g |
Maintenance and repair costp are. rgcogmsed as exp_ nses, Qf'the'perlod in which tb,ey are oncurred, except,if they i |mprove the condition of the, .

asset beyond its originally assessed standard of performance either by extensuon of |ts useful s i \mp{ovement of producttvny

[WERENS] SIRLD '._j"‘l Ot

e g s eonenit s oo pane g oL e CDaR e i e 1 e £ - R S S 18

1.8 Non-consolidated investments G e by
Investments in non-consolidated entities are.stated at theinpurchase cost, less appropriate, depreciation. The,valuation allowances take intoy, -y
account the share of net-worth owned by thé 'Group, profit expectations or stock exchange prices, where applicable. ;..c . vy s R

1.2 Inventories and work-in-process
Inventorigs and work-in-process ate valuediat the. Oower cost-or net realisable.value. Cost is essentially. based on wepghted average costs,. . .q i1

which, reﬂectmg inventory turnover, are naarm‘a@tual, r_narket,pnces at the balance-sheet.closing date. ... B T T TR T

TR Lo Fle i R
1.10 Investment subsidies i wime -t s iz wl sgo o AR T UL SRR C 0 SR A R A S vt
Investment subsidies are recognlsed as liabilities andureglstezed'asrrevenue at the,same rate aswthendeprec:anon of the tangible fvxedrassets toi’
which they are related. P mghieddano podnt itz o e aediie o 0 e RN RN

consolidated financial statements 4522 - . ]3]




1.1 Supplementary retirement benefits and severance Indemnities oo e e gt e R e T ‘
The Group accounts for itsspension edimmitients sseverance.ihdeninities, meticad care foridservice awartds, \mé EUrancs: amjfomen WIR M2,
assimilated benefits, related to its retirees and employees.

For defined contribution plans, Group contributions are charged in the period to which they relate.. - . : . . “

For defined, benefit,plans; the costs of thecontributionsare: estimated-using the projectag unitcredit; m@thod»forf the,(&;eneﬂ{s aﬁ&emmpleymerﬁ i
According o this method, the gontributions are allecated totthe:senvjce. periedsias afunctian of theyrights.acquireddn the planitakingdntes: <.
agcoynt a stabilising effect because-the-build-up.ofFghts.isneteventy distributed over the coming.yearsoh employmentstsi oh )y i 1oy jne e
The amount of future benefits as granted to the employees is valued based gmthg@qp,e\gtedrsaLary,;_ev@lut_ign,)thg-lgtamngjgge;@mq;the.meﬂgmy'g;
rate and is subsequently discounted to its present value on the basis of long-term interest rates of first class bonds.

The actuarial valuation differences after 1 January 2001 are charged over the remaining average active life expected for employees .
participating in these schemes for theLP%@‘ﬁ%%‘*@@%%&%%h-ﬁ"‘%ﬁﬂ%gﬁi\,@zn 3l S0 Slienol ol mi asinh ahodbun hanadss L soilgop gl
-the present value of the obligation at year-end of the defined benefits at year-end;
~the fair value of the assets of the plan at closing datg&,if_

DD e

nier G o o batrmoncogh olldait Lo 2lonms visteno ai cannmvaliin apnape

enan Dood T T st ey Bt J300 0 inar

1.12 [ncome tax Lenpet b il
Deferred taxes are added to the amount ¢ ”t%eglpqapgamgla; year end glogugg, A6 IR 0T 257 ZOERC et e van
They are based on consohdatlon adjustments and on temporary dlfferences between the carrying amount of assets/habllltles on the balance
sheet, and their tax base.
Deferred taxes are calculated by using the tax rate expected to be applicable at the date of recovery or settlement.
Deferred tax assets, including those related to unused tax losses carried forward, determined by taxable entity, are recognised from the time at
which it is more likely than not that they can be effectively utilised. Tax related to planned dividend distributions; expected within the -3 & ‘,
forthcoming year, are provisioned. ~
No provision-is made-for. taxes that would e payablerimthe caseef-distributiom ofisubsidiaries'iisteiped eamings gs they erg considered as;, ;oA
having been permanently reimvestad. 1oy awd «ii nnewtad nogiegrics ol & lirmed foe obige ceilir 618 ks ozog aaitnaps prilah bang?

g S 2 LT e (a00 da g e i gnoilig BT HUD 3G seneoin o butas awn tiwom sleepe s molsbiinznon sldelsgman bes zalit
1.13 Financial hedging aclivities (302 T4} anni geiterage
To manage their foreign exchange and interest rate risks, Group companies utilise different available techniques.
Financial instruments are used solely for hedging purposes, to the exclusion of any speculative transactions. These-risks are managed centrally
in line with a coherent definition of hedging policies.  wolas! batzit oy FUOS bris Q00T moswdad anisbilozne o eron2 o1t il aepasdn mem st
Positions are traded either on organised exchange markets or in over the counter markets with highly rated financial institutions.

AT 2N o B

The resuilts of hedging operations are matched with theflows from the u (qulemg‘qb]ﬁq&m IEIBA9R: 006 bonws 4t b5 amarl s s o0
However, certain operations not considered as com;rpg,yqd;e;(thlﬂggpvgrp qggl ]:tlgﬂ of hedging-are tregtad, gsysgequ!atlive ng gqﬁ;qgnled
for accordingly (recognition OfHN@%ﬁ%'%ﬁ%e‘R %%QJE'WSOWG Sme'ﬂ%‘ (»r AN loge & sAM nmsvel to ariindas r apineal@l e e ik

Management policy: interest rate and currency risks are monitored by Group-ireasury; and mapagedijeintly with allthe sybsidiaries goncerred.”
POn S0 ED et e bodrbiloznoo vilut Issh
1.13.1 Currency risks INONSU R s s baishiozoos viiut baewa a80 1 s -tean o iedhind
Currency risks arising from commercial transactions are analysedhandimanagedas.soon:as they aveidentified; Probable risks are hedged by -,
means of forward purchases and sales of foreign currencies and cufrency: Qphiqnﬁ,ita}gng;tmq@g:gqui];thqpmh@j}ity; of realisation ofdhe risks v
based on expected trends in exchange rates and the swap rate (premium/discountlor 10 ;i 0R% ratd 591 86 5} gosg o AR aDIA) et il
Currency risks arising from borrowings taken out by Group companies: in curreneigs ietherthan their functiona! gurrency; ars systematigalty -1
hedged either by revenue streams in thg same;currensy. onby-means-of QUITEREVBWARS N+ harlsidnter vivian (einzg™ noifid it xaky. o g
As an exception to this principle, for certain clearly identifiedsammounts and withithe arior approvat of the ExecutiveGommittee, the Group.may
retain its exposure to currency risks in order to secure a lower rate of interest.

faeatouty st 2 el

cinzegal bt
3 FOUSHL T waee b Bazogaib evw U000 dizhpshaialt ol v mbrgychinn vt vl fgntaba e 700

1.13.2 Interest rate risks

Interest rate risks are managed separately in each currency using strategies that take account of the specific charactensttcs of tﬁ”‘fbca’i

financial market Dadebnnpil oaed oo gl o aabsepost ontael B g e ey

ooy oiteikennn oirapes D
1.14 Marketable deadtthimg W etinen  drafbasmn dnvg - al (00 T 161 2ainpamon FOF ranpdent aoe Hiios s ey 000

. 5 . t [N R M ]
Marketable securities are valued at the lower of cost or market value. Tl ruor o b b,
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1.15 Consolidated statement of cash flows ot RETRRE:
Cash and cash-equivalentssincludégicash:and marketable SecuntleSﬂafter‘deductlon of treasury sharesheld; by the companyr T e ey adfT

e T S L 1 KL I A S A R N R [T 1
1.16 Calculation of earnings per share ~ x 77Ty arFotmg A REn e g it S A A ST A O

E4fnifiys’ péishiate Before dilution isicalcdatdd by!dividing the hét profit by the dvefagé numbei of shares outstanding throughout the yeanh o
The calculation féllows the teéommendatioris of the Grdre Has éxpernts-comptables N® 27 Thie dverage humbet of shares outstanding intthg =7
current year is calculated exafuding own'shared’held by tHe Grotip4nd ‘Shares didin the' framework of optidn plans it isf retroactlvely adjusted”

if shiatés arefisEled frée oficharge ot at'a’ pnce below the'marketigrice.™ moe RANIRNEPH Lot el el
AT I S A B R e S T A TR ) LR oY S I VAT LTI S ST [SAa h i Sl G+
1.17 Preferred meﬂh@@]s Tree et g antaoy padaignee s s b s Ty e e o ot et s Y
. ; : Ay i ey
The Group applies preferred methods defined in the Comité de ja reglemem.‘at/on compfab/e dg- (52 Tiites for:' i e b
-Pension cost; oL L T L e L I I A R RN A T T T e B AL N T H
. . pens . . . Lot e Loy Ao st pag e ey gl
—exchange differences in monetary assets and fiabilities denominated in foreign currencies’™ '~ ¥+ : frotley e
-emission cost and repayment premiums of bond issues;
—financial leases.

vap e e gkt |osied
The character of the Group s transacﬂons does not lead to transactions WhICh aré partly rediised 4t the didsing date Py xet ] needd
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@ Scope of congolidation i’ > vt beabivin Drarpela oF disled X5 e e viine s ol aan verth st fon At el e s P Sidw
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SN G ETZAN copef bt des amgrd ity an

Acquisitions and disposaisi madein 2001 a8 Well &8 ridt foreigivcurrenty vartations(gssentialiy tha WS doltar, HdhgarizntforintsPolish zloty 7~
Pound Sterling, Argentine peso and Brazilian real) do not permit a direct comparison between the two years!'Based i6n cbfistant'exchanger
rates and comparable consolidation scope, organic growth generated an increase of EUR 114 millions in sales (+8 5%) and EUR 5.2 millions
in operating income (+5.9%). we Fee e

s e sddeae o beaaibib asitio ool e q'w’n-‘) el alacigeicd bog cnies e npiaet s o apnpsee oy
21 Changes in the stopeel condslidation’ b o-az v o wunuloyn ol of puzagig puink 37 o8 deice b g siras otz Trie 3
The main changes in the scope of consolidation between 2000 and 2001 are listed below. ity oy vnl e iscibe b= I
2001 additions - 1" e e o o il et i b iove e Madenr apnnrlio e se on o Latent g gnoiten™
Rolimpesx (Poland) 24.45% owned, accounteld by e eQUlt‘”ﬂwethod aStro; OF. 61 Qg By Perier s b ,
Tovarna Mika-a-8pol (Czech Repubiic): 1 00% SWndd, fuly td#xsondateé‘aé"frbm 0BG 0D 35 i Pianinn R e s TG wvaveH
Mika-a-Spol (Slovakia): a subsidiary of Tovarna Mika-a-Spol, 100% own&d, fully consohaared as” fron‘\’,’m.dii?ﬁﬁoﬁ e et Anniinend n]
Sofrdada (France):100% ownhed: flily ebnsdlidated ds fromy04:0412001 1) VU Liwiaivues ee mirl yangiyn ©ae gl e Halog Inaermnrrsha
Janos Hoey (Australia): asset deal, fully consolidated as from; 01.07.2001
Agribusiness (Australia): 100% owned, fully consolidated as from; 01.07.2001
EBS Blidapest Kt (Hungar): ittcteasito 100% from 86:2% as frofi; 01.07:200% 2v!s

aun 2 o

Sliwreosst fo gy er!T

R ST MR Tl f o Sobet S TN IR FEN LI A AR AP A R

Provimi'Hellas (Gréeés): 100%owned P flly coristlidated aSfrorm: 6106,2001 L~ »ianigiio npns it e cans ors
Alimental (Argentina): increase to 96.1% from 85% on; 01.1012009 17 1 neme elisi oy 3 fire 2793 1o faa s Tttt T v e b id

Peter Mand'{China/Viethari) 51 % 16Whied! fulty consolidatdd A froris 01 0458002 e Ut = Fiin i g oo ey m2 bl a ot i o
Agrokomplex Nutrition (Bosnia): newly established 100% sabsidiary fully corsslidated as from? 01012001 7 = o e
Nessebar (Bulgaria): ait in&relge'to 70% from'25% fully cbnéohHaﬁed a2 frofd. 09:08.200157 7 oo v ishoy of gy

R e A G B L R O TN TE DS WS SR IS S R Y TR

2001 disposals
In 2001, the interest in Provimi Investment BV (the Netherlands) 51.59% was disposed of as per 01.01.2001

2001 IlquLdatlom o sl P 4 .

i REN O U B T e O N P T T B o R o T AR L
Vetinsa and Centro Ganadero in Spaln have been ||qwdated

s owggd
SR

LAl R einyisnd
Changes in consolidation method

In 2001, the scope of consolidation includes 103 companies (101 in 2000); 92 are integrated in the consolidation (91 in 2000) e

and 3 are accounted for by the equity method (1 in 2000).
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2.2 List of conselidated companies on 31 December 2001

Frenetn o0 iz iRy peito. A0 A LIV L) Legal seat iz Inp et Country % voting rights % interest
Narvite) (Aberdyke Ltd) 110} Havizuh Aberdeen coreW Lper UK 100.00 <t eila =11 00:60
Agrokomplex CS Rt 0~ iprirH Zichyuijfalu s A Hungary 100.00 AN vis/100i001
Adriblysiness Pty Ltd i v ohe wrijelt Macclesfield or e ttof Australia 100.00 7100100y 1
Agribusiness Products Ry Ltd aidng 1 o= s Macclesfield WP Australia 100.00 o 3100160
Adribiiginess Unit Trust ot 3 Macclesfield i3 41 Australia 100.00 % 900110000
AgroKormplex Nutrition DQO s A Gracanica Wt Bosnia [ HHADDP0 1 AL sz 1001001+
Akgy- o “ore batiet)  Fort Wayne sy W3R United States #0000+ ok H+1001C0-9
Alimental SA [CERsIE abngtimiieii Santa Fe ieaiof] Argentina 96.12 V.1 uvoihin!d 96,124
AIR8cISA G4 g s Santiago A Chile S eE5RER e} gt 51,00
Boliendid Safari neAnT ate: Brniste ety BA Czech Republic 106.80 i+l Lol 100106y
BaWimax Bonda’s Im/enBxiport BV VviFH Rotterdam B Vas: Netherlands 100.00 7 5i51100.0057
Ceéltic>Nutrition Animale.SA LI Crévin ISR France 100.00 g eoeiy H100:000
Centralys SA 041 0 ptonnf Elancourt oM France 100.00 6t 100:08:
DaneFeed A/S (LRI Lingln®i Horsens i Denmark 0% AB0I00: . ~iT izt 10010049
Dana Feed ltalia Srl (2.001 “brsio® Treviso prid, D Italy ¢ N gfo00a5i 5 s Y T100:00
DaraFeed Norge A/ ('t brslod Horsens REIS RS Denmark 0gT 10000 ind . S 100.60 ¢
Darial FEed Polska SpiZoo ¢ haslo? Zielona Gora w120 Poland ¢ ¢ 100.00 0kt 50 400:00
EBS.Budapest KFT 1.7 3t brgin Budapest Arep s i) Hungary ovn J0800 20 » 100:00:
Faray496 Ltd fo.nnt brgin® Lichfield porow T United Kingdom o OO0 T iy 1000000
Inversiones Provimi Ghiled tda bepatie 9 Santiago siaviA Chile 100.60 =z~ 100.00
Iz6val:SA ERUAY IR Lucens CEANUT Switzerland 100.00 i 951501
Joosten Products BV € srzeyid Weert RS Netherlands 100.004> < gr 100:00+;
Leanh Team Australia .6 Fitnoiud Adelaide frogadys® Australia 100.00 A ~ysits, 100100
Lean féam USA 0, a3 Des Moines vrfiz United States 100.00 A cunt 1001607
Matkinskaya OO0 ' '@ shpold Rostovoblast e i Russia 100.00 A bosiV 372003
MefvotHolding BV 1110y s Doetinchem pimchp Netherlands 1000017, shyat= =i 00BN
MéfuoiProducts FabrigkC* Doetinchem sxosoiieaM Netherlands 100.00 A3 3 100.0002
MGBBY USRS N nid besdinil! Rotterdam byt g2 ) Netherlands 100.00 k75 .0300.0002
Mika<g+*Spol Slovensko ste! NG Bratislava 20N -nsnniA-1é Slovakia 100.00 “F00.00.2
MBEiItRd) Ltd SO0t ITHE Dublin anzil e voll=& Ireland 100.00 - 100.007
MixriteManufacturing' L.td> sihl Dublin OIS freland 100:0@ i 2t ree D 100081
NN Pfdtector SA ui L mobigaid penntd Herselt macd-vinol) - Belgium 100.00..! rbes1v:4100:00
Narico Holding O T “ifeluaed AoasOFort Wayne i d bee dsUnited States o2 1000 300:007 1 evan A 2r190:00
Nancdinc oG ity Fort Wayne #10waefl United States b 100.06t i <in0H:100:00
Néafait BAS VRN Imnitind Trégueux ARTAEAR France 100.00*.! z=supm100:00 -
Néoldit Espanola SL (.7 1 ~ain)e Letitt)  Barcelona sl mha( Spain 100.00 100.00:
Negsébar Provimi AD: (! sinanrd Nessebar neesiEs? Bulgaria 70.00 ke W05 n70.00
NiteeLtd HLATE a0i1eYd Lichfield ¢ py-aviyoi United Kingdom 100.00 £A:10080 7
Nutec Holdings ktd -~ — - -o e o o o ameees = e Lighfield - - - oo - - United-Kingdem-— ~ -+ --- <o <--100:00--- - - ———- 100.00 -
Nutec freland Ltd Dublin Ireland 1000 renes Jan100607
Nutec'SA freen 2oy Treize-Vents 2Ry France 100.00 400,00
Nutee:Southern Africa:Ltd: Drpled Bryanston riran South Africa 50.00 50.00 -
Nutral Rarticipacioes Portuguesa - ——— oo vt e e - Lisbon o o Portugal. - -100.00..- . -.. ... 100.00.
Nutral SA Madrid Spain 0000000 ;1 =, H0.H0
Nutritecnica Lda g 5 st Loyas Brenaalnn Portugal A VO e ¢ 70,00
Nutritien Transport Services Inc Gl 3@ Dayton st s United States 100.00 4y 5100.00
Nutron Alimentos Ltday- 1. Fyafe. S3o Paulo R Brazil 75.00 A - 45;00
ProAqua Hettas SA{in-liguidation) ~rres~mrm: e s merm e oGNS~ e e w mewnees s Grageg o 2o ] 00190 < o+ 160,00
ProAgua Nutricidén SA Palencia Spain 100.00 100.00
Protector SA Lucens Switzertand 95.50 95.50
Provihold SA Alverca Portugal 100.00 100.00
Provimi (Gan Yu) Feed Gan Yu China 100.00 80.00

TR R U E- LT




foeevmdegi LR TA AP ST W YR Legal seat Yoo wee S Country % voting rights % interest
Provimi Australia Pty Litd ¢ Wagga Wagga TR A Australia 100.000 . - oosci2100.0000
Provimii Azov ZAO (st i Azov ot Russia 62.02 "1 «stan 3T2DA
Provimi BV LE ! Rotterdam po ) e Netherlands 100.00: ' % 7. 400.00:A
Provirmi iCZ sro SR oden A Prague Hied otnne! Czech Republic 100.00 100:00A
Provimi France SA ./ : Trappes Dl sl France 100.60 - 3. ' 2 =A00.0004
Provirmii Hellas AE (in liquidation) Athens St Greece 100.00~: 1 nal 460:004
Provimmii Holding Ameficas’inc. Fort Wayne 17 United States 100.00 100:00i/.
Provimi Holding BV +’ Coingy Rotterdam #ehent Netherlands 100.00 “ 2 100:00
Provimi Holding Danrnark A/S o Horsens Denmark 100.00 A00:001A
Provimi Holding Ibericé SL:* ) ' Madrid Spain 100.00 el 1000003
Proviri iitafia Srl v Cavriago ltaly 400:000 ¥ - 2 3 100:007%
ProvimlJordan Ltd . Amman Jordan 40.00¢ h . i 140,000
Provimii Ltd FARE ] EERTN Moscow Russia 60.00 27 e 60000
Provifni Polska Bialystok Sp Zoo ST Bialystok Poland 100.00 o 1 A00:.00:0
Provimi Polska Bieganow' Sp Zoo sl Cybinka Poland 100.00 - it 100:00.40
Provimi Polska Dobrzelin Sp Zoo B ERaal= Dobrzelin Poland 100.00% /. .10 10000
Provimi Polska Holding 8p Zoo Do Osnowo Poland 10000077 ¢ 7 4100.00.0
Provimi Polska Olsztynek’Sp Zoo et Olsztynek Poland 100.00 @ '+i¢ ne100.0002
Provimi Polska Tworog SpiZoo vt botiott . Tworog Poland 100.00 1 #100:000
Provimi Portuguesa SA: s =licf Alverca Portugal eH100i00.0 v 67 22100.00
Provimi SA < hgirsstive? Trappes France 100.00 100.00.
Provinii Samara OOD 1.3 shimin Samara v Russia 90.00 /& 2t 17360 L
Provimi Sevlievo AD 750 ¢ A HATIN Sevlievo G Bulgaria 66.00 i~ . " -~ 66.00
Provimi Sitovo AD ¥ 001 z Catint Sitovo Atinhd <ol Bulgaria 51.00 « e 50,00
Provimi Viand AD .64 IIEEIE Pazerdjik sl et Bulgaria 55.14 30 5 ¢ x55:447
Provimi Western Greeceun ! b hadiat Athens mgeaniio Greece 100.00 & i '100:001
SCA ibgrica SA GG e oentntl o Mequinenza vl eitaoG Spain 100.00 : 407! vt 1000004
SCA HNutrition Ltd - &y! €. Lichfield United Kingdom 100.00 1epaon
SodialSA Lo it~ St-Aignan-s/Rose France 100.00=1> =¥ 1:+1100.001
Sofrada: SA PN Bellou-sur-Huisne France 100.00 b1 (100i80M
Tetragon Chemie Limited ", Bangalore India 51.00. 24, iunhSHE0
Top’Number Feeds Ltd' - ¥* County-Durham o United Kingdom 100.00 & 091001001

Tovarna na Krmiva Mika-a-Spol sro taleseli nad Luznici w7t Gzech Republic 100.00 L vtle 40000
Vetcare ‘Alltech Private’Limited an il Bangalore NRUAULR SN India 51.00 2051001
Vetem Portuguesa Ltda it ; Lisbon menn Portugal 100.00 2 hA00:08:
Vigortone Lo Cedar Rapids coaly el United States 100.00 - leen2300.0G!0
Vipromiin 2000 st {50 0% Salonta lapr Romania 100.00" v i1 1400:00:1
Zootech SAS N it ! Ploufragan France 100.00 1000841
ATAW AT RNt i : I N [ PRSIV Y|
Propéitional consolidatich L i b st
Cereplus AT Paris France 25.00 A25.00!!
Eriing ORRY : Dublin freland 25.00 = :ihuc®25.00
- v WA [o g sbreny .- Deveg b geny b W e 3
Equity method consélidation E Vi 53 g A
Future Beef Technologies LLC e Englewood s United States 21.92 RIERES- i -1
Proviriii Zara AD il st odie ] Stara Zagora R Bulgaria 726,00 . 1o il o5 apl
Rolimpex SA Warsaw o, e Poland 24.45: . oo 45!
; et H RIS RIS 2 RN I AT
i (R T ST
Lot h 3 '
B | e Bagg 2t
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@ Goodwill
NG ey

} : e v e o T a1 oo s e et s < LG St Sy K 6 4 LBt 1 e S B 15 e e ‘(Tqmﬁw -
CGross value Amortisation
|n§EUR mﬁﬂlonsg
E Yr
Apga‘nuar;g 2001 590.8 - 2908kt
Apﬁjustments'f arising on demerger (11.4) - M)A
iqu;smons 23.4 (0.5) noit:22.9 kA
ortlzatlor; for the year - (044 riziine df iein. (14fhiba
o Forelgn excﬂange adjustments L o 82 L = 32
} j
i e 98 ’ Seoxm v cue ) L.

Amortisation for 2001 amounted to EUR 14.9 millions, versus EUR 17.1 millions in 2000. Goodwill was recalculated at 1 January 2001
the effective date of the demerger. The total goodwill based on the fair market value of the Provimi Group at that date is amortised in forty years

starting 1 January 2001.
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- I8 e Gross value rAmovﬂ isation s
in EUR millions 4 ab.ra st &
Y [N AEETE 1
.TJrademarks e e e ; . < < T A - 36.7.4.
Concessions, patents, hcenses 1.0 .- 1.0.
Other mtanglble assets iy ¢ n5 ?1 inli el re ooty \,(215m gt oY nesdt et o] @’ il

The Group allocates initial goodwill to identifiable intangible items where applicable.
Values are then allocated on the basis of valuations reflecting the contributions to earnings of each brand and trademark, as well as customer

recognition. The latter includes criteria such as market share, internationalisation and legal Protection. .. mytnayvrn et Failseriyae ol }
o L & s e s £ o % _— W;r So— : e s o rcamin s S
l o lten HEES

. Property, plant and equipment £.0 DA Ginn D) hioRoHEE

3t NEREN - eolntd hetinu SRR A
5.4 iliirg
5.1. By pature 60,1 P nn 8 e sl irfriverd

G 0e.nk Cross value Depreciatidh Duizyag.eoob

in EUR millions a5 et pro forma,upgudited

L0 I, an e

fand 92 | - 9.2 88

~Buildings o 106:7 - (27.0) N S T79.7 71.1

wemaeedidustrial-equipment and-tools - ~ amqai]il P e L= B e i -1 /Al R <L B T

Other fixed assets 41.2 (22.8) 18.4 witelay 1 1 8(Y

Fixed assets under construction 10.6 - 10.6 9.3

Major investments in 2001 were made in the Netherlands (R&D facilities), Denmark (R&D facilities, fish feed extruder), the Czech Republic
(pet food extruder) and Chile (start of a new fish feed plant).




5.2 2001 variations o e

in EUR millions Peod -
Atg‘l January 3
" TAGQuisitions” %‘ ' ’ I
Infedtents g R NE
D posals 5 RN woog
D > preciation i; U his 1
chrevdn exchange adjustments '/ oo i
P 3 L8 N R .
A% 89 Becember &OU‘L]

O T P RN etz e s D5 e P T e B e e el S 7 T R ot e e TS b ot it ond
ERIEIOITS § 1 S S A LR TR RIS (R G I R ol bt eyt az@e i ahnog Int tor Voygpy o e ie g it oty are

. DOy st P i) et
. Investments accounted for by the equity method ‘ Uste

Companies Country % Ownership Group share in equity

31.12.2001 31.12.2000 -~
in EUR millions pre forma.yngudited | . \@

FULUre Beefvs « e rervrs v JAHOGH SIBLES o m v mree - mivr < QR e s wm 00 e e
Réhmpex i Poland ' 24.45 4.4 e e =

Yo G

Téed] , 50 ¥

i RARSNOR A AT TR (e TR (4
(1)5Future beef has filed for bankruptcy protection in the Umted States (Chapter 11) G ot
anh the-investment has been written off, - - o e .
H .
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@ Non-consolidated mvestmenf"” =

e MRy

Companies Country % Ownership BIRIPR2 OO % Qwnership 31.12.2000
in EUR millions pro forma unaudited

SanoGold Germany 24.00 0.4 SIRIE

Future Beef United States - - 21.92
Provimi Iran Iran 8.00 0.1 8.00

© Provimivaiga® 7§ Estomia
_Bezenchuk ~ ~ ~ ~ : Russia

Other f

v T e e warn 0 Reran s e e e e s i e g e

0,00 -7 7T 4000
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Other financial assets 2l viget e ( J

SHIORVIST SY AN N IRET QN PO Ol Y A RTIRoT BUET T L ey Ui T O B 20 o o o, f01 0D DD IO WG B T ICHS GfFT
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in EUR millions BN AR ST I W ARSI el 0 MBS grres: dnddditadorns nn

Deposits and guarantees 2.0 -
Loans and advances 3.7 4 3.0

,
jlotah o7 e
e+ et e e 41 i menn o e e e o i 4 e et e e s s o 4 e e o et e

S SR AEAE LRI

' [ NE aaldrviasar povko oo w0
@ Deferred taxes ] )
T 508 i e e

SOt [T DTl TRl &)
2001/2000 variations can be analysed Ssfollows: PoLihmnoe IR EL

INE Jl N S@ Qe T g

For Yoo ¢ 3138.2000
in EUR millions pro forma un eudited

2]
Ieh

Deferedtaxassets . i 228 7T

T R R e e PRESpN 02 T RGO T G T AR KD W s e e e e

Deferred tax liabilities (6.0) 4.1)

! !
! E— o P ‘
! Hiogal 188 188

-,

The deferred tax assets of EUR 22.6 millions essentially refer to the use of tax lossedeaniediforwaidnnaimely thosk imethe Uhised Biatds) b ' }
Belgium, France and the United Kingdom, taking into account the existing fiscal integration program.

Theprovisionfdiedeferrédstaw liabilities oLEUR 8 Oimiiiliidons mainfy results fromrtemperary.differemcésion aceetérated dépréciation of' s ~idet e,
tangible assets. o0 vinuin o boaat inetle it ylevetasoadan aoslo oo FRowor cranby d i 2helia
Beforred4arx-assets-ob-BUR 5:3-milions-have-not-beerrecegrised-inthe-financial s:tatemeﬁtsfﬂgamw&aﬁﬁg%@*mngaﬁyv(EUﬂw&-?-mHs‘éens).‘ -

o prasf oy P e
RES: - . 2.0 P yennel o

im@ntories and work-in-process - RN A 3.03 (FOOR yisUnst By et grare?)
(ro - . - 1.0} - PR TR ATy

(%41 - Gross B Write-downs - iepthekedd
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@ Trade receivables atpons eyl i £

*._,»r,
Thealiowarice Tor losses armounts T EUR 16.5 milligiis as at 31 Detemmber 2007. Trade réceivablesTare die withiirl one year. T the reCeivaries ™
an amount of EUR 6. 2 mulhons is mcluded for recelvables from related pames YRR S
- s v s m emme 4 4‘ - e e PR - - - . - P - -
I
l # v
S g PE 1)
; R
@ Other current assets I !
- —mgme e e s mens [P stllnamube pve s satiin iy tesmy  rmmen g f e e AT W e b e ic s e mem e o b b i a e e e ey e e ey
1982007 31.12.2000
in EUR millions pro forma unaudited
Other operating receivables 3.2 vt sy .11 ? RN
Other receivables 20.4 R Bl BRI
Prepaid taxes and social charges wrn il e ad s o g 2B g
.. Prepaid expenses, . _. USSPV ISIUURIS. (SRR L - 2 SR . e B2
Deposits . 3.5 RPN P
R arifcedl st
@ Chanyges:in shareholders’ reQUitdeﬁoupsshare el apedtop alenModinazs -'ig;:;f RSN R ‘ st
FIO et vy a2 pretares el Bponas oind ooiaes g Stahalt A w e ey pgial
The table of changesiin-shareholders®equity-s based-on.the openingrequity:of Provimi-SA (formiesty. Sdmete !Flnanczere,.TroriQhet), priortothe 1
effects of the demerger that took place retroactively with effect from 1 January 2001. Sred aldigast
, T D T L S L S AT 5,. .. .5,A: L IF P S P L P PN RPN TP IS SR B el TS A _— P S P |
T T Share capwaﬂ ‘ " Paid-in ' Re&amed Fbreigjn o Net = Total
surpius eamings exchange inconte
in EUR millions adjustment
At 1 January 2001 0.5 - - - - 05 ..
Demerger effect (1 January 2001) 25.6 473.5 - ERBIO WL e e 4900 {
Treasury shares 7 - _(09) - - - N -
Dividends paid R - - (14.7) - - (14.7)
_Net income for the year E T - = =142 T'l1ab
Cumulative translation adju§tment - T - nee 156.2 - . 1182
Qu S ecembei2 00 ' . 268 a78.4) (4.7 8.2 142 S4.2

At 31 December 2001, the share’ caﬂpltal was dwldsd into 26,094,369 ordinary shares with a nominal value of EUR1. oo

In 2001, there were an_average of 25 646,767 sharés outstanding..Earnings per.share are based directly on this figure, since the Groyp.has no...
dilutive instruments the diluted EPS is not applicable.

In December 2001 the company sold in two tranches 321,660 shares on the market.
At 31 December 2001, 144,100 shares were held by the company and classified on the balance sheet as “Treasury shares”.
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As approved by sharefidlders!iin an Extraordinary Mesting, the:Board granted-senior mahagers sstock options, giving the rightto purctiage * -

exigtingProvirai siaressasifollows: o v - itrale - loaalne e el faerdne paed el slaoan NC ned] o potgoines G A ic yRRUmaS V9V
Do by S by 4 cilion LI S S I LV Y TP Ly NI T TR P STV 21 Y Sl PRSI SIS YUY O VA TuIRUrTORNTeTY B Ve |
i } # - .
‘ SENRANIE A1 AT
T FOD e e M PR 2 nfi o rannassit el o s gaetoh ool olast paiwedgilot art
Attributions in number of shares i ‘ SRR

Number of persons N . ) i o 73 '
... [EarliesteXercisedate "~ .. - .10Septembery20057 |

H"}ﬂ price e 3. ;'-,!ﬁs‘un?uawlﬁrl%?u,‘i

e 23 - sonsmiznl ald e e woipern nerny slam fard

g4 - - d o ast-gnolh writG

Fftinority-imterestg oo e e

terteayie ot hae 2aigie) Dajiinl) 2o il ADS bYoe snafoniy i aala

ity

Wi boniiel: 5 o

Foempeyemety it oo Hoegr e 2

in EUR millions

aeh furteq es 20oilhin e HEES

O yssinsl 72 98, B000% 1
o i B2 forme ppaugited,

At 1 January
Net income for the year

Rividends. ;i1 .1y 40 bozinnedey ylaisibanmi fon gis alflone o tnem sifter ni
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Foreign exchange adjustments anbac pritedy st 1wy bBhrdern nslig aei b sevoin 0.8} 1uive
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in EUR millions _pro forma vnaudited

.21Retirement and-asgimilated benefitsiinoled BIIR loicw o anoiiia 3

Restructuring costs (note 15.2)
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15.1 Retirementibenalits,termitation benefits, medicalbcare; life insurance and other assimilated bemalits Lo ros 24
Every company of the Group employing more than 20 people has been subject to an actuarial valuation for its-obligation for the above bengfitss
For 1 d?nuaryeom -a-uniferm actuarial framework.(assumptiens-and+metheds) has-been defined by the Group; with the-suppert of external . .
experts for these type of valuatlon$

The foli wrhg table provides detarlg on the fmancral posmon as of 31 December 2001

e iyg . - . . N
L T T TR IR A

Q : Fair value of Present value of Firancial positish
n EUR millions....,..... 20y ; plan assets the obligation ot Surplus/defcit)
Eagnrement DONEMS . oot oo oo o 08B 280 ER)
Post employment medical care and life insurance - 0.2 0.2)
Other long-term benefits - 1.8 (1.8)
flctal 183 268t ZES) ‘
e
As aresult of the demerger the change to a defmed contrlbutlon plan rn Vlgortone and SCA in the Unrted States and the dlvestment ~
of Centralvet as per 1 January 2001 tthe prowsmn réauced by EUR 4 millions as per rthat date. I
In accordance with the accounting _“h»cy_f_qrh._ L i e L oo e
—retrrement benefits; i e
-post employment medical care andéllfe |nsurance gnd . * ‘“;‘
—termmatlon benefits for the Italian ¢ mpames AR
the expenenced gains and losses arE ‘the effects of changes in retirement benefits are not immediately recognised on the balance shéet.
For these plans, the experienced gaihs and losses, gutside a corridor of 10%ars spredd ‘6v&f the exﬁ\ected réfiaitiing avérageGctivé’ I|fe of

existing employees and the plan chaétg‘eé over the vigsting period. HIVLTPURIE 00 £ apaE
The balance sheet allowance and thg unrecognised jtems can be-analysed as follows: - - --

Cm A vt o e e AL MR G e S T v Tmre St e g T e ";wUnr?é'éa'@"ﬁﬂ"s:{é'dT“”“” B 'Uh?@i'tfﬁ@ﬁfs’é’@"kqam s N e g G e
experience plan changes allowances
in EUR millions Gains/{losses) Gains/(losses) Assets/(liabilities)
Retirement benefits 0.6 - 6.1) R
Post employment medical care and life insurance - cot 1r i boac e wn soenand08) (>
Other long- term beneflts - - (1.8 ™~
cnr e evomma e I R e 1o T e TP e i T e T S i e s
flotal ; : 026} = LEnY) J

¥

The accrued pension provision as at531‘December 2&001 was EUR 8.1 millions, of which EUR 6.1 millidhs aré retated to retirement betreflts.

The average annual actuarial rates u >ed are the follo\/vlng St steeingy
Retirement T Medncaﬂ car‘e

WDISCOUNLIALE | e B e e ren e it s e st et < o 1 menion D2 D Lo v e e+ v imnr . AVO0% il
Future increase of salaries 3.7% 6.0%

They correspond to the average rates used to make each valuation, weighted by the present value of the obligations.
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18.2 Restruciuring costs

Restrpeturing costs previded-fer at-31 Deceraber-2001- amounted to-EUR- & A-milion: mm o v s s mmscims s o vt o v o -
These restructuring costs in the United States araThe Fesult of ThaThtegration ARd Fationalisation of Vigortone, SCA and Akey '
in the Umted States that formed the North Amerlcan Nutntlon Company (NANCO) on 1 January 2002 IR

P Hen faafl [0S, 81 A oo i v TURNAVIENS'
18.3 _-.Likn@aﬁmm in progress ' ' )

* Provifi‘is suing PMAG for mrsrepré‘sentatlon of certain contracfs Yelated to growmg pigs in the acqwsmon "of Vlgortone in 1§98 an a‘ﬁés
obtained a positive judgementir'sh S f&fderal court. The case is'in’ appeal. 0= wh L LA

e Vitamih§ pertaining to purchhdes from a’ “Lartel formed by Vitantihbroducers in the 1990s. The cartel was heavily fined by both the US

and EUfadthorities. Provimi is pérsing¢laims for damageg 08171

» Proviriifis pursuing recovery-of fundsdefrauded by a formigdefipldyee in various civil proceedings and investigations.

».To the.company’s knowledge, there is.no other. event or litigation.in progress. likely to. have.a significant impact.on the financial situation, on
results, activity or assets of the company or Group.

o T o i AT € 50 Y Tl e 2 —— o waka 2 I T T R a a kA o

B R e s el R e > s e Lt

._F nang|a| borr?ow;ngs._, e e e e e e e e i e e e - T -
Vit S SERSRIE L NI
16.1 M qn;rp ﬂoahams ; .
The Grotp’s Qrmmpal scIPrces of funding are a syndicated loan of EUR 550 millions and bank credit: T TR PR

~the Syn dica;ed foan: is'a three year committed facility by Société Générale, BNP-Paribas, Mediobanca and Upmredlto Draw downs can be
made by; several Group ompanles notably Provimi SA, France; Provimi Holdlng BV and Mervo, the Netherlands; Nutral Spam and
Laborato%;es Néolait, Fr@nce ‘The facility expires on 30 June 2004. Drawmgs are made on a monthly roll-over baS|s

As-at33-December 2097 EUR-485:6 millionswere-drav: e s ' e

-bank credit: the balance of the Group’s funding requirement is met by bank borrowings. These include short-term loansdg,yatious, Groug a1 -
companies notably. Reland,-Argenting, Greses.the Gzech BepublicGhile, the-Netherlands, andiHyngary, shatlctermicash adiustments,dacal o4

overdreftfagiities, notably in coumrle Nlaving maintained. gxchange A,PntrplsﬂPﬂlamp Bulgariaiste). Quistanding.as of,31.December 200his>
EUR 48.6 millions.

O [ R E T A E R TEY B 1370 I K

anbisioildue neinsrnof brs psiennul neiine 8 adt ot yiicineazs noueol eoniires b 2 an a0 hre yipeenH
2INaTavOitt 3Rt teagalon “?E\/i{rpr'i-’\, -

a?&rs\smmzﬁ@-m’mﬁummoaa @[@f inon aadl bae Ioge nanwisd eatm sidainy e1s priworiod sl 10 TR dacyrsh o4 o s aars egeing odT

e - e = Sl e i a5 1,. B e e e e mmmsamon e
rxeqﬁgdﬁx q"J« 3o o ngihien §”7’Lﬂ TQV ST u! L"”%t'»?v"”\,%rn@r-‘“ i to peionany Lgﬂggs%;?ﬂ; LHOTEY ¢ "pﬁb 135 ff“ﬂaﬁ %:30 Y
}U RArT—S l V'l = "l[rlr. U ll'JL:U T /‘ “JLH.IIL LIS T I H‘\/\l [ARACTE “‘U SV T “7'.,” l IL PRIl )v!J‘\ =K ' Ji.JJ nIT ..AJ ” LS #3) v‘\_‘u T »r-.‘, '.!lH: 7 n! »’.‘:
Less than 1 year - 40.0 40.0 vl ere e
One to 5 years 485.0 3.4 488.4 Fhiopitndan pine 30
More than 5 years 20w? #pNe a0 igis At gigorrtent ioneail v yog p2ilile Ton esols vhherun yeg oo

(1) For the position at 1 January 2001 a demerger between short and long term is not possible because Provimi’s finances were integrated in the Eridania
Béghin-Say group financing structure as of 31 December 2000.

The drawings on the syndicated loan are all in euros against a variable (Euribor plus 0.9) rate.
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18.3 Repayments and new borrowing L
PR I L, . IRy L. c . IS DS LT RN

schedule of drawdowns of the Syndjcated loan
KGR SR A R A R N A D A L T S

in EUR millions

el DR e e gt e ST P T T A L Sy L U RIS P W - AR
Date Description ~007 ¢ samount s JOMALD v v Darel T e TGN Dederipridnn v, 5h LY Amansind ! ol
02.07.2001 Initial draw 490.0 06.08.2001 Repayment 1 . 20.0
)‘1'697‘20091’ ot Second‘drawl, I 2$ e ottt 13'09'2001 i h,;’Re’ga‘ym?nt 2 . Chitt 5v'0"\4 SR
27.09.2001 Third draw 25.0 Coae1B10.2001 vy . Repayment3,- s 4. . 15 5mei
R I L S S TR R K P! TN TR L SRR T I M N 7\5‘-:13',-2@@1‘; thyaeagts Repaymentdae. a0 8.0 0
17.12.2001 it < o Repayment 570 “‘-.;.'5.05 gt
oL bem neingsocne P e a0 2280122001 e yd e e Repaymen‘t« TR IPECE LR
P T A L T N IR RN N TRl FR R RS I RO A N U AR T T 1 R R s ARV TR N T AN DR | s b v e ey
r ota 2400 5N
16.4 Net indebtedness
in EUR millions ' IR0 |~y
Financial borrowings 494.7 h
Other long-term financial assets (2.1)

Jhen shed bing aenilo Do T

Short-term financial liabilities R LA "38 §" prowe b

USRI e

T f-“i’) S8y yailingd me Aneaee, et el L g ant] e o o

"Cash and cash equuvalents i - o : (59 6)
Foay e dniied Dhawhadiabt : T AL e g fon e e e e B
Totel ‘ o | R 4719 ]

Py s sl tnmts syt

sepadd wpe A el darpe ity praitned 2 e el e oo e e e o

« Net fihancial éi&bén‘s‘b ' :

Net findncial expensé Which affloliffed to"BUR YWa™- Hilisns (v P000: EUR 317 Millions)S correspnds’ pnmahiy io'inferest expiiige 2N
of EUR '35.0 fhillioris on findncial borrdwings 48 deserited in ndt‘éf16.1, Ad ak&ihcided tash [Eath Payment) discouRts mainty Uitdd 'Statese
Hungary and Denmark and exchange losses, especially for the Brazilian, Hungarian and Romanian subsidiaries. AT AL BT
¢ Sensitivity to interest rate movements

The interest expense of the largest part of the borrowing are variable rates between spot and three month interbank offered rates plus‘a fargin.
On the basis of-ret indebtedness-as-of 31-Becember 2000-and- of the-breakdown between- fixeerrate-and- ﬂeakﬂg rate debt-a 196-generalised~-
variation of interest rates in the Group's prmcupal currencies of mdebtedness would have an impact of EUR’S millions on net financial gxpense.
Such estimation does not take into account the purchase of interest rate-caps which can contribute to reducing significantly the impact-of-

Helakigled

interest rate hikes Lk R bt gy
» Financial instruments A BAL PE 0 s RCEAUNNC ISR [
The company currently does not utilise any other financial instruments than foreign exchange swaps. gt A e
A d i e amasiel oy nne st g s ot agasaa Taldipaon jon st pr o [E sty
R o et Feverai

i 1 sy gt e 5ot ot
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Other liabilities
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Other operating payables
Accrued vacation, salaries and wages
Social security and taxes payable

23.2
17.0
23.9

21.2
15.0
18.8 P

siosiliereyioooyd L 8
Hliota) @i 1 80 |
. ; '
g i A o
e e S I S e e ) . e I
p
- i =D AT RTE I R Ie st
1

@ Analysus of net sales and operatlng grofit
£ ¥

ot cupces o nle?

Slaoc vaan W
. n oM IR s 1ok
18.1 By geographical area ”-‘*' J s
3o (t Ci tanae dry afpee om beoeanc oy e
R0 Vo ) usAa France Tther EU  Ceniral and mﬁicamf iy ae (““1@45’
VoY £ couniries Eastern tm. Wor
4n EUR millions (k.0 Burops R te Lot pnegiyoy 7
S e fon (zanrvae, e a7 s )
2001 L Ll b L s U L
Sales 260 1 147.6 467.1 436.5 . 189 3 1 500 6

e i w8 S e WA A T v, A s Dy

Operating profit

o bevianey gy 2l

20.6

2000 Pro forma unaudited

2L art, b naiiszinsmos anl e 2iasia saohiopiy ogt s
ales ' 24"5 9

Operating profit
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in EUR millions

31.12.2000
pro forma unaudited

Depreciation of operating subsidies
Other revenues
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Research and Development expenditures

In"2001,"EUR"3 miilliohs of ceritfal research, product Hevelopfhenit and co-ordinatior costs Wefe Ghafged through the income statémenit”

e

2ol

4
[ PR A )
A T RS ¢

LA
¢

T

T

It |s estlmated that a total of EUR 15 mlllons was spent on research product development and technlcal support throughout the Group im 2001

ot

o3

Exceptional items

3
{
A
3

FUARZOEY 31.12.2000
in EUR millions pro forma unaudited
Vitamin claim income 10.8 -
- /—‘\;
Sale of treasury shares o e e R b sl 1 TE
Bemerger costs (7 8) - e
Restructuring 6.1) -

_.. Capital gains (losses) on sale of asset U DRSO IR v~ | B N . A6
Employee profit sharing (1.0) (0.8)
Provision for Future Beef (1.4) -

Other revenues (expensesy-net T T T8 2.7)
DN A
I ~ P
[ w@] @@c“y\ l ‘"‘J O@D
LNt ¢ s (N St

RRUN

8

ARBE

iy l

Claim income has been booked related to action bemg taken in the United States against Vitamin suppliers: cash proceeds were recelved in
2001 and the remaining amount will be settled in 2002.

The restructurlng programmes relate pnmanly to expehses for the closure of three Vrgortone plants and the reorgamsatlon of the lJS
operations.

Losses on sale of assets primarity reflect results on drsposals of burldlngs and machlnery and equipment related to plant closures

in the Netherlands and Ireland.

Demerger related costs are principally for fees for the setting up of the syndicated loan (EUR 4.7 Millions), and legal and tax fees related .
to the demerger process. ' \
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Corporate income taxes s metliddel fomn iioon e etor ondiere nold { oy
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Cugrent taxes (16.4)  §trziagips oz wd oo, (38O)
Daferred taxes iyt et et il 2y or teoomitd08)ic b upog or - nevin i {206)
r o it = | v biee b QT ey LN ST SO S B TR Sails NPPPEYRT S Tl Y e RPN oL

The.incors tax charge (ncluding deferred taxes).in Fran@e ingludes the French extraordinary tax surcharge instituted in 1995 A the Tiew
SO(‘?I'a‘LCPrLﬂbUtIOn of 3. 3% mstrtuted'on ‘li”r Pmo rw'n e e e o .
oo e sses s e o A o U 34 i) ot SANY Sy UK
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T el v apal el RN
Legal tax rate in France 36.4 36.4
Effect of lower tax rates in foreign countries 5.5) 1. 4.3)

Utilisation of tax losses carried forwards 2.6

Adjustments prior periods 0.4 f’\.,
Other (1.8) oG L

SO 32,8 i
{
b
£3 b fen prigrn saines

s e ot

@n&éme from companlgs ddnsolidatied for by the equity method s )

N eriy TR T TN SRS TH AL
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@ Commitments and contingent liabilities (note 26)

PN

L
[REERTTS R ML \

in EUR millions 2001
i S GASTME S S S . — e
Guarantees given : | . 474
-Commodity contracts commltments t - - 57,4 -
“Operating lease agreemente Fedthy f 14,8
“Option given to the acquirer of Centralvet to re-sell the plant to Provimi fe b 58
Tax risks (of which related té tax representatmn of Mondedison in France EUR 45 mllhons See also note 26) -57.0
..Commitments o repurchase minority : sharehaider stakes R SRS £ - X SRR,
\ Qt'l‘?fe?@.mm.'\tmems R T I N R I T BT Sy Tel A S S R I R I S L A AT | NI Tt T A I TR R Tt I VTRV A 27:?"9‘ irady
O e RN Y

As a result of the demerger agreement Prowml |$ ]omtly hable for all former Erlgan:a Be'ghln Say I|ab|l|t|es whrc,‘h can not be attnbuted directl
to Provimi, Cereol, Cerestar or Beghln Say Management is not aware of any current or Iatent habllmes in this respect whlch have not bee
already reflected in the financial statements. Eridania Béghin-Say sold Ducros and its subS|d|ar|es to the McCormnc\& group durlng 2000
The sale agreement contained a price revision clause that has since been invoked by McCormick in its notification to Eridania Béghin-Say,
whose Cereol subsidiary, which acquired the Group's food oils busmess has taken over. thrs commltment Furthermore McCormick has also
lodged an objection against Béghin-Say, Cereol, Cerestar and’ Prowmr ‘the fouir iew compames {erBated’y pursuant 10 'the demerger of Eridania *
Béghin-Say Unider the démerger agreement, Ceréol tooK ovér a USD 164 millions loan obtairied via'a privaté placement with US invéstors. ™™

Some lenders have also lodged an objectron agalnst he four new companies created pursuant to the demerger of Eridania Béghin-Say:

x] HH]
i) |r)m\j

Cereol repaid the loan in late 2001, g Y
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24.1 Staff level by category E ’ 3 .
9.92.2007 31.12.20C0
pro forma unaudited
Senior management 34 63
Other managers Pyt ey odinieey aodd ‘-jli'i 2t e ’[%t‘;i"“/vg,l’ggig P2 Lt VA TR IR ST PRTAT! MJJJ?O (’ vl')
Office staff/supervisors 2,415 2,120
p
Plant workers. . . i e sjagrnt boropods boe aedling 00 08T batistod et s Pitaps 225826 § 0 oo s o e s 12,8380
b alY Sy e 2 IR

The 2001/2000 increase in staff levels primarily reflects acquisitions and internal growth particularly in Central and Eastern Europe and Brazil.
In the United States and the Netherlands reorganisations led to a reduction in employees.

24.2 Remuneration of the Board of Directors

in EUR millions

2001

Board of Directors

1.6

The remuneration of the Board of Directors includes all amounts paid directly or indirectly by the Provimi Group.
The Extraordinary Shareholders’ Meeting of 30 June 2001 approved a stock option plan and 144,100 stock options were awarded to certain
senior managers during the Board Meeting of 10 September 2001. No options were exercised during the year.
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countries Eastern the world
in EUR millions Eurepe
2001
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Third party net sales 245.9 137.4 457.0 335.0 172.0 1,347.3
Operating income 17.8 11.2 243 245 9.8 87.6
1004 o sVDiperatifg incomernét sales (%) 7.2 8.2 5.3 7.3 57 8.5
exiituA vErdpbrtyblant and equipment 335 18.8 71.2 47.8 21.0 192.3
Capital expenditure 1.7 4.5 14.4 4.2 5.7 305
Goodwill 115.5 60.8 151.3 197.8 65.4 590.8
Staff level (persons) . o 587.0 646.0 1,317.0 2 265 0 26.0 _ 5,941.0
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Subseguent events

After 1 January 2002, Provimi concluded the purchase of 51% of Peter Hand a company producing premixes and concentrates located in
China (Nanning, Chongging) and Vietnam (Hanoi, Ho Chi Min-Ville). It also took 100% controf of SanoGold a premix producer in Aalen,
Germany and it acquired the assets of Comptoir de Gives a mineral block producer in Huy/Ben-Ahin, Belgium,

In March 2002, the company’s credit rating was changed by Standard & Poors from BBB- to BB+.

Early in April approvat of the fiscal authorities was obtained to transfer the tax representation for Montedison in France

(EUR 45 millions) to a company outside the Provimi Group.

Company in which the financial statements of the Group are consolidated

The Provimi Group is consolidated into Montedison, Milan, Italy that holds 53.7% of the Provimi shares.
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on-the-consolidated financial statementg ==~ = v 0w
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In accordance with our appomtment as. audltors by YOUF/ Annual General Meeting, ,we have audited the accompanying. consohdateg financial
statements of- PROVIMI SA for the~year endecL31 December 2001.- on s e e e o e .- e
The constlidated financial’statements have been approved by the Board of Directors!” Our role is to express an opihionon ‘fheSe ﬂhancnal
statements’based on our audit. Py R s (N SRS B

We conducted our audit in accordance with professional standards appllcable in France Those standards-reqttire that we p{anand perform
our audit to-obtain reasonable assurance-about whether the consclidated financial statements are free;of material: misstatement. An audit
includes examining, on a.test basis, evigence supporting the amounts and disclosures in the financial statements. An.audit alse includes
assessing the accounting principles used,and significant estimates made by management, as well as evaluating the overall ﬂnanmal statement
presentatlon We behqve that our audl prowdes a reasonable basis. for our opmlon - o

In our oplnlon the consolidated financial statements glve atrue and fair view of the flnanc:al position and the assets and I|ab||mes of the Group
as at 31 December 2001 and the results of its operations for the year then ended in accordance with accounting; pringiples.generally @accepted
in France. almgld

We have also performed the procedures requwed bywlgw on the fmancra] .gnfcrmahon given in the report of the Board Qf Dlrectors on the Group.
We have no comment to make as-to the fair- presentaﬂon of this mformatlon nor its consistency-with the consolidated f!nancaal ‘statements.
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Free translation of French original for information purposes.
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O Company satuatlon and actlwty :, DRI L

Until June 30, 2001 Provimi'S.A. was an inactive sub31d|ary of Endama Beghln Say, which held all of the 465,760 shares making up its capital
stock. At that date, wnthm the context of the demerger of Eridania’ Beghm Say, the Group s entire Animal Nutrition division was transferred to
Provimi S.A. S . :

To remunerate this contrlbutlon Prowml S A S caputal stock was increased by 25, 628 609 euros through the issuance of 25,628,609 shares
with a par value of 1 euro per share. The new shares:were granted to the stockhalders of Endama Béghin-Say and to holders of investment
certificates and voting rlghts certificates, rn ‘the followmg proportions: 1 Provimi share, for one EBS share, 19 Provimi shares for 20 EBS
investment certificates, and 1 Provimi ‘share- for 20.EBS: votlng rlghts certificates. After the admission to trading of the 26,094,369 shares _
making up the new capital stock on the Premler Marche of the Euronext Parls stock exchange the first quotatlon for Provimi shares appeared
on July 2, 2001. : , e ' - : -

Provimi S.A. is the final holdlng company of Prowmt Group It |s engaged in-no |ndustrlal activity and has no employees
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Financial statements

Provimi’s safasifor the financial year 2001 amounted to EUR 6 8 mllllons », This'is made up of logo fees from affiliates and, in addition,
expensesn of Eridania Béghin-Say for the first half of 2001 relnvorced to other Group companies.

Operating income amounted-to EUR 6.6 rmillions @, This is principally made up mtercompany transactions ' .
Net financiafinfome was EUR 323. 5 miflions = Flnancual income’ con3|sts pnmanly of the teinbursement of share premium of Provimi Holding
BV of EUR 3%0 milions. ‘ - ) L . ,

As a result, pre-tax income from contmumg operatlons amounted to EUR 330 1 mrlllons : . -
After taking intStaccount non-recurring income of EUR 2.3 miillions, ‘ net taxable income amounted to EUR 332.4 millions. e

B W
a%
O Capital stock and share'holders

Shareholder structure 3 ’ :

At January 31, 2002, the Montedison Group held 14, 002 260 shares in Prowml S. A representmg 53.66% of the capital stock and 53 96% of
the voting rights. Apart from Montedison, no natural person or legal entity, individually or jointly, has informed the company, in accordance with

. article 11 of the statutes, that they hold, directly or indirectly, shares amounting to 2% or.more of the company’s capital stock or voting rights.- ..

ldentifiable bearer shares :

The company may, at any tlme as provided for by the law. and by its own by -laws, request the followmg of the securities clearing organlsat|on
* The names or company names, addresses and nat|onalmes of stockholders

* The number of shares held by each of them ,

« If applicable, any restrictions that may be applied to these shares : :

An analysis of the ldentmes of holders of bearer shares was conducted at the request of the company, on September 28, 2001.

N




Treasury shares ‘ AN
aouzal bhaod Qﬁ J
Share buy-back programme N
The annual meetlng of stockholders of June 30, 2001 (nrnth resotutron at;'ter havmg con3|dered the repon of the Board of Plrectors and the
DS * &

ot ey 3 1At i vitfepaier 1 ,(;:'f
prospec us approved by)thfe Fl;;e;ncfh Con‘tnvmssronx des OrPeratlons de ourse (vrsa no 01 902 dated ‘Jg’h{ 2l 2001% conferred ¢ ut or'lrtlx oln{t!he(q ;
N ¥ e o e bt ER 7 20

Board of Dlrectors |n accordance |th Arhcle L 2’2§ 209 of the French Commercnat Code, 6 buy sell or otherwnse transfer the compan /s Y

) e Clriss i e 1 AR
sharesJ up %o a maxumum |lmlt of 5% of the capltal stock f)or a penodrof 18 months The to{al amount that the company may devotet o

purchasrng |ts own stock |s 36, 532 104 euros Wltl',) a maxmum} Eurchase prlce of %? egrosroertshare and a mlnlmum sale prlce of nlne‘ ewﬁo{s
per share. nottar o riye
These stock purchases are authorised for the purpose of carrying out any allocations of shares provided for by law, and in particular:

1. to regulate the price of the company’s stock by intervening systematically counter to the market’s price trend

2. to buy and sell shares according to market conditions

3. to grant shares to the employees or officers of the company within the framework of any employee incentive plan, stock option plan

A

or employee savings plan 210106 T 0 e et seethic i T ssies 0D
4. to use the shares in exchange for shares acquired in another company or in the event of an issue of securities glvmg access to the~-
oised ~iFOMPRAYS ARl StOCK v 1y ey sigill To ~ver g pablero izianh oo auerl yar Triad v iR ao g Al Deoliat ol

5¢t9 cancel the gepurghased-shares, inQrder to mmmi%eearnmgwer SNATE. et 2saitsm o ard el senme s e g bue ot it i
The annual meeting also conferred authority on the Board of Directors, for a period of five years, to reduce the.capital stock 5 ong or morg.. ..t
occasions, up to a maximum amount of 5% of the capital stock per 24-month period, by cancelling treasury shares acquired as part of the
share buy-back programmes.
As ofi t[h’ehdat% géthe;an.ngat rneetlnglgonL\Qe)r} d lt pglrp)\‘/e”t .Q j a sta r)rgﬁis3 qoarld(ofpwectors had not avalled) |tse1f of the 0
preceding authorisations.

95 ox*tl'du'm“qam bag arnioruit =i o I B
ariPyed Yo sonsiiine wih 0 mottiziunas to annmt ai yidsion nomersasim vd bajnornataoni od Hohn 1erlt (zeivpeis e stsingo ¢ g, s e
gaﬂc off a pomon of the shares transferred by Eridania Béghin-Say to Provimi S.A. TN

The annual meeting of June 30, 2007, (thirdrespiution) tepk. note,of the,fagt that,.as a result of the demerger of £ridania Beghin:Say, Proyimi . -
S.A. held 465,760 shares of its own stock and decided to.fstain %%ds%hﬁresaa acsordanpa withythe.provisions olAdigle 22821300 e+
French Commercial Code. During the last financial year, the company sold a portion of these shares.

Two blocks of 100,000 shares each were sold over-the-counter on December 7, 2001, at the market price of EUR 18. A block of 121,660 shares
was sgld oyer-1 -ngn‘Ier on De December 105; 2001 -2t the markeﬁpnce of EUR 20 1Q, The sal f these shares egg‘b,ted the compan){ito book a,

s)isia) Vi nires 1\)[&3/ De Dy %
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Q Acquisitions and sales of equity stakes in other companies oAl aviiunex-l e

The main asset contributed by Eridania Béghin-Say to Provimi S.A. consists of shares in the Dutch holding company Previmi Holding B.V. (a
wholly=6wnigd etbsidiary ket Holds a*tontrolingr it isrestirmiost oithe Group'sioperating woimpsanias around thdiworldi oo, oattinmar wv
Provimi S.A., however, directly holds all the capital stock of Néolait, which contrsigili éfthes fgelfior Wtrdtr‘gh’its’éubs‘rdtariésu-’ the Group'st <1 v
industrial #ciVitigs in Frande 2 uotozi00 bas yneqron tnmsg 2l o Eodgabs zbardiant pritncoscs aidl fo yhnifey Dag vHonilnog st eyans of »
In a joint operation with the three other companies formed as a result of the'ErigianiaBéghin:Say denisrder (Beghin-Say,‘Cersorand Ceréstary! -
Provimi S.A. has acquired a 25% equity stake in two service companies. The:sthgr thigerfiringatnuired thersgme phroerntage; iahd the four = ¢
companies thereby share pooled services and continue to benefit from economies of scale. Céréplus S.A.S. mainly provides'gervibesiifthe '
fields Ghinformatidn technslogyiard the mandgemeitt ol industiial risk antd insiirancy progratvimes. Erebins| which is*fegistered Ih Irsland, is a
captive reinsurance company. b o g g gahy iy, e et e geions
During second-half 2001, Provimi S.A. sold all of the shares of Nutrition Animale France to its subsidiary Codislait (which changed its name to
Néolait), which subsequently absorbed the acquired company. Before the demerger, NAF had been a holding-company subsidiary of Eridania
Béghin-Say for the shares of its animal nutrition activities. At the date of the demerger, NAF's assets consisted primarily of financial claims on
Provimi S.A. arising from the shareholders’ current account between the two companies.
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The’annual meetlng of June 30 2001 conterred authonty on the Board of D|reotors for a. penod of 5 years and on one or more occasrons to
: d{ subordlnated or other bonds for ,f|xed or |ndef|n|te term or bon subscnptaon warran

S IR

s m euros or foretg

~
O
!
s

[T {(, o 3n

IREANI

authonsatlon . . .

R 3 v 8] { [N AT 1/i< [ Pt LN ») - )l)
et e “ ET iy it e ‘ ¢ haie eor

3 oy, SR u\,!mf” v . R R c 'ltf!o B
PN L b e TR L ey S st B g, e gl s et foee da o 1

ey P T IO ot

Specrallsed commlttees of the Board of Directors ‘
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The specialised committees are advisory bodies; they have no decision- makmg powers of their own. They report on théif activities to the Board
of Directors and make recommendations on matters falling withm their aréas of authdrity. The'Bdard of Bifectors'rheeting ot‘JuIy 2, 2001

decided to foffi thfee committees: # 1h 7t e st e ca s Y B beaSi gt on it i s Baratton cak ok g ™
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This commlttee consists of three members selec(tgd by the Bbar'd of Dlrectors The commlttée air| person is appomted by the Board and |t

e E pnih o
meets at least once a year. lts functions and responsibilities are: ‘

* to examine corporate strategy(ies) that might be rmplemented by management notabty in terms of acqwsmons or dlscontrnuance of busmess
activities o R

* to réView the annilial budgst” thé'méd?uﬁt‘ ‘térm "pléth ’(fc‘ir"é mﬁviﬁg“fbh‘r‘-

* to consult an} pérson’if thEGroud Whe' may be ‘Yilalified in mattérs of |nterést t5'cd r%té‘ trétégy‘ !
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The' Se{ﬂectuon and Rem’uneratnon @ommut{tee SR e ons o - o
This committee éonsmts of three membeérs setected by fhe Board of Directors. T1he‘ ‘c’é'Fn?thee clhalrpets'on is appomted by the Boa?d - t dit"
meets at least once a year. Its functions and responsibilities are to examine the membership of the Board of blrectors ih ‘order to 'en’ i ”\D h“m‘v
balanced and progressive composition and to suggest candidates for the positions of company officers.

Concerning remuneration, it makes proposals to the Board concerning the amounts and changes in the compensation and stock options
granted to company officers, to directors having executive responsibilities and, in general, the compensation and stock options of the Board
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and the Executive Committee. car g rerHe of aeshaiz g o aeh s o s eiboienn A { «‘
The, Audil, Committee. ., o rrnhled Ao gl e Yo 00 Y E et O yeidodpd b T s anEr ke o
This committee consists, of three members seteoteq by,theBoard of Directors Fhe committeer chalrperson,ts -appointed bythe Board,and,it:y:,

meets threstofoun timesaiyear. lts functions and-respamsibilities are; 14w i joeld Ao stz tedians el He - hjed w7 s e i B UE ety
¢ to ensure the continuity and validity of the accounting methods adopted for the parent company and consolidated-financial statements; ;.. :
¢ to verify.internal procedures for eollecting-and ehecking information. it ¥ et g 28 Derro? maine ians, siin o ' i Gt e e
* to examineithe; lntemal.and‘extemalmanagementcontrol,systems‘rlr 2RI T \,ar,-:»;—r srat g ents vhne 0t R e e o A e
¢ to examine:the budget, . .~ vioizr A0 sorydY ol o e cadnee s ey Hbenscb of sudlinon heg aatdveas cabige e e ot i

It may, without the-presence-oficorporate officersyand: directors: who take an active rele inythe. company,t meet with;members of the companysm
financial and internal audit departments and its statutory auditors.
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Balance sheet

Assets
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Other intangible assets 0 0 0 )
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Financial assets
Equity investmerits 917,707 817,707 tag
Loans to affiliateg  “"7:0%E 346,781 348i7gq W et g
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Liabilities
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L e e — 992,207 31.12.2000
in EUR thousands § ; '
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Shareholders’ équity g ! C i e
Share Capital ( 26, 094 1. 'W ) \4'44
Share premium o . . 459, s10 | 1
Legal Reserves o ; B 236 el5]
Retained earnings ‘ j (124) cov mici§138)
Income for the year i (i ‘ 332,391 s 11
Shareholder’s ¢quity ) ‘ " 818,107 [+ 1= > 59
| i (i’? l { neiic ) ser vz
Provisions fgr risks and charges - 4o B, 8,388. .}. . o
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Provisions for ?‘sks and charges g IO 4-. .. 8,388 . o e
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; Long-term Hank Loans . i FP% arg 370,000 P repe
.. Short-term lpans.and accrued interest ! Ay | 1,488 g
- Borrowings ?rom affiliates: -~~~ —- - oo Coe R S S e s
h - b S . f i ELINEY tesoT
0 Affiliated dompanies (Long-tegm) :' ) . 4 ) i 10,569 “ m’_ o
Affiliated dompanies (Short-term) ; 66,653
r; Supplier pa;iables and-related accounts j fan 798, § 2,481 sines t hovif
Income and&somal security taxes i oot ,
i 1 - GGV
Income tax on earnings : ;
Other tax tand social security debt ’ 3 a3 ponsd
" Other Accrugd Payables ‘ | . Bl bejplggp | e il
: T } --‘;:.] : T -+ =
Debt e i : . 463,891 o )
AR ERIEN | } B L] I
Currency trans!ationfadjustment X ' o ; Ay ORI
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in EUR thousands

31.12.2000

Cperating income
Production of goods & services sold
Logo royalties
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Net sales
Other income
Transfers of charges
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Operating expenses
External expenses
Tax and VAT
Personnel expenses
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Operating income

6,594
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Financial income
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Pre-tax income 330,091 oo e o1 18
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Notes

@ Significant events for the year

The Société Financiére Tronchet received the animal nutrition business segment from Eridania Beghin-Say on June 30, 2001, effective
retroactively to January 1, 2001, for a net asset value of EUR 485.1 millions. At this time, it changed its name to become PROVIMI SA

@ Accountlng ruIeJ and prrncrplec

a) Closing date

The financial statements wege prepared on the

1
pﬂnedﬁf

b) Gerﬁ"éra I Principles &E
ared rn accordance

The statements were prep

—contrnurty of operations; g

-permanence of accountmg“methods from on

-independence of fiscal year, and in agcordan

accounting plan in accordar%ce with regulation;

The historic cost method was used to value th
o

~

¢) Financial assets ¢
Investment securities and other Iong -term sec
excluded and are recorded és expenses

Investment securities and Iohg term securitiesi 2

Long-term financial assets rr;clude 10ans-40. afffiates i mm wmim b

;

d} Trade recelvables EAREE
Recewa%b!es are recorded atgtherr(_;f!a%e:lvaluef ’
f

e) [Fmam«:ﬂaﬁ msﬂmmemt{% B

ATy ey e v

|

VIR

RSt S T SR (8
i

e puivias & oo o e

closing date of December 31, 2001.

vudpa st

1

with French GAAP including the following basic assumptions: i
MRS N

e year to'the next; -

ce.with, the.accounting pringiples..standards and methods defined by the 1999 genaral, s e
CRC 99-03.

) RN AU AL e
Lselements recorded in the accounts. e ins
e

[y

‘) \ 1
Urities are recorded at acquisition cost. Acquisition costs that do not represent a market value are

are'valued based on the cost of acqursmon i.e. thé values at whlch they were contributed.™
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The company makes some currency loans in order to finance its subsidiaries. These transactions are financed through currengcy borrowmgs or
through swaps. As a result, the currency risk carrred by the company is close to zero.

Management policy: Currency risks are mana%ed by central treasury group.

!
I

f) Conversion of debt a crec'eﬁwabﬂes

Debts and receivables are converted into euro’s as follows:

iﬁm@ foreign-currencies

 conversion of all debt and receivables denommated in currencies at the rates in effect on December 31

¢ variances from the ongrnal values are record

* a provision.far currency risk is.established for.underlying.iosses.. ... .

ed in the asset or liability adjustment accounts (unreallsed loss accounts),
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Fixed Assets v vl sl cu ogmert) f .

inthousands™f euros ' 7 o B12.2000 T U lhereases Decreases W BUTERRODY
(R RN otz istiog U

P.Pan%gcite’n'n financial assets
taf}ist)y interests SR
PELBHaties from equity interests geseuEh Tt g9 401 264,640
(géﬁ:ééits and sureties Ot - WL TET 4000 o RRTIER LOnaRg

n;‘ PC' Lk Jis) il {'j?_?:)i:"’u'- § g b b s ”S 7.k} .

_ Total Gross Value __ .= _ 1875481 _ 708888 ‘1,2;65,58@_”

HT8C% 363,060 445,353 FiigeY:
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Table of subsidiaries and squity inlerests MBS 2 YR il 2L
T IORS B eursE ™ o e T BEER VANES ST S E I S E e T
B ‘Subsidiary " 7 7T 7T Tgapial T 7 7T T TShareof T T T@ross T T 7T T T Wet T Profit or loss
AT UNEERN 00,001 {ieagial held (%) NI e 2t gk g drom
' 7 prev. year
2TT £ph AR nrges TR e BT SRV TR
Laboratofiés Neolait 30.2 100% 65.5 65.5 st li14,3
Provimi Holding BV 323.8 100% {anloy ughp soitob s bae e ugsEIB Isha s le aoi <1102
Cereplugd™.ce s 0.1 Nl 25% sulay IR LD BN aeheQMd SRotoni B as0 3G
Eribins £07.852.05 r 6.0 007, 893,05 25% 1.5 1.5 aznen milRing g
Other 0. 1inoildivans ol noigipbizncn nisyn. 3,1 A
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vd szgg i 'slidss & 20 we st Yootz isliogsn art o ncimaviod ail) bavowas poeeN mwpioncde yralinon e ond 0 D% deh ot

onsa G of scipy s art Bo uribapcs st o2

ﬂoc) RO @i e b Avote st i flge ot 81 ol big 2

wi-iornn

e T o ey Ra R odlos

oo NAea8 siceit A1 o Tncibpetd iorminA” adine el 10077 yvimunsl of ylavitngoade s sadoetic havissar A SRR G TP
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in thousands of euros

owge P gulsy s BoC e ook 1%m§5\q :m‘*fs‘f?mi.&?’q g7y Me‘?ﬁe@hf}amﬂ?}{?ﬁz” il

18 2(ug & aeee pfniotwy 80y poibey! mworp! teed ot s Deuls ) s g sl gt SRR T YR 1‘ i
Opiatind tebeivables 1t ' = ’ “4binpd 12203 . e .
.4):" ’-.’\ 2t AFC RS RSN

Other receivables 7,355 355" -
Total 19,558 19,558 -

2
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Adjustment accounts

This item consists only of the positive currency translation differential resulting from underlying losses on loans to subsidiaries, borrowings and
current swap transactions. A provision for an underlying currency loss was funded in an identical amount.
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@ Change in shareholders’ equity

-

£
N

LI oA

i

in thousands of euros . 31.12.2000 © lncrease Deccrease ~oa 31 2.2001
Capital stock 443.80 25,650.60 v ot o v £6:094.40
Lpga‘l reserve L NPT é258.10 (22.00) ,72_‘3,6”1.9
Contribution premium,, .; 5 1 C o 0.7 459,508.90 v e, . 45}&,5\09.;59
Retained earnings e (135.20) 11.60 . (123.60)
Income for the period - 11.60 - 332,391.30 - --(11.60) 332,391.30 --
/L NEd T PR PR Y Wl eaorfils e d
@L@a}ai)@ﬂdc-@ eguitylativeadend) 578,00 BU7,86240 (8SE66)] BRISKHOEB U] E
@ Structure of the company’s capital S e
in EUR millons . ] ] _ . Number of shares _ Par valus ol
At beginning of year (in FRF) Ctt 20,110 100.00 2,911,000
At beginning of year (in EUR}.....-— — . — ... - - -29,110. — - --16.24. 443,779 . ... -
Capital increase AR A o ne 21,987 - et
(conversion of capital intoreuros and reduction @f:par value) g 2EW SV e g e
After capital increase inarease and reduction inrpar value e 465,760 ] 1 485,760 o
Capital increase A R a0 25,628,609 0.G 1 25,628,609 - vty
(share issue in consideration for contribution): i Ieie
@ J@@J@@ <J é&;C© J%Cﬁ)

On March 30, 2001, the Extraordinary Shareholders’ Meeting approved the conversion of the capital stock into euros, a capital increase by
capitalizing reserves related to rounding off the par value to 16 euros, and the 16 for 1 split in the stock. As of this date, the capital stock

consists of 465,760 shares with a par value of 1 euro.

On June 30, 2001, Provimi S.A. received, effective retroactively to January 1, 2001, the entire “Animal Nutntlon branch of Errdlanla BeghrrySa%
In consideration for this contribution, its cap|tal stock was increased by 25,628,609 million euros through the |ssue of 25 628 609 shares with.a
par value of 1-euro.. R
Therefore, as of this date, the capltal stock is composed of 26,094,369 shares with a_par value of 1 euro._
The market valuation of the 144,100 treasury shares held by the company (valued at the last known tradrng price, whrch was, 21 32 euros at
December 28, 2001), is 3,072, 212 euros

D T o i R ML e am a6 ARASTA CANEAITA A LN L ATL B A (G 8 e s N e o wte e rdctaeri o s

Ty it

ety B I B

.
)

TN
e (/

girtare ~an e ot

by e gk Sy ey b e ne i pinT

sy b sHE i b e e e e g gl e sn s i snndigRe sl Laws §0etors

71

parent company statutory accounts V4 @)



o

Statement of provisions aeinsaingn halpilihin of belnles 2toa oo 10 alinreC Q:k ’“
BTN oo S SIE0T0 Allocations Write-backs s SRR e
——ee - - irrthousands-of euros - = - : - T Tmr T - - -fir \the'year' memm e - firthe year- © -
ST NS TN TIBER
Regulated provisions - - - -
Provisions for risks and charges HeRTRRT- VR T-T g ERENE 8,388 = pelde safer omtB:388
Provisions for depreciation tosl: prifsec S poidsvieher onitrangD
of financial long-term assets Aty a0 = - - peirlngic oy san iy
-~ “Provisions for depreciation -~~~ - o7 o n - - - - R,
309 atad 8, taxda, b
 depreciation of trade and other receivables . =~~~ | - . 2,211 - - 2,211
Provisions for depreciation - - - -
of investment securities BRI TPy Y
[$X¢] FAL LRI 100 LR WIRLM  RRICI SLW LI RSN I FENIE00 OV
( qta! anioud singeit S 10,599 - R fhkd ,1035 g
. fOpifafr.éting provisions o o _{Fmﬂ - oz = - -
Financial provisions - 8,388 - 8,388
Extraordinary provisions - 2,211 - 2,211
Annual Flat Rate Tax - - - -
The provisions for risks and charges primarily record a provision for currency risk. LI OVEYS 3l Ty 1y, 6 e : E
opel < M0 gz bns egitmibiadnz 0 o) eeboey ceabnss vt agoovni to Seiancg A2 anbve@ o eane 2
s A ) T s e it
Fyearerd=" ~ s e e e - =
RAS(ARN et tecopapen
SEUR millions M Total - fysar 1 to B years ¥E yiard
AV RN ISR
e ... Financialdebt . . p .. 448,710 . _._68850__ ..  .__.370,000 . 9,860
Credit institutions 371,488 1,488 370,000 =
T Rffiiiated companies (D) Y0569 Tog T T T T T g 860
Affiliated companies (CT) 66,653 66,653 - -
Operating debt 17,648 17,648 - -
Affiliated companies 9,381 9,381 = Srone Einnsrd T s) 3
Other debt 8,267 8,267 - -

The debt contracted by the company is as follows:
¢ Syndicated issue in the amount of 550 million euros, and remunerated at the Euribor rate + 0.9.
At December 31, 2001, the issue totaled 370 millions euros.
» Loan from Nutec for the amount of 6 million pounds sterling, which was 9.9 million euros as of December 31, 2001, remunerated at the rate of
4.7475%.
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Details of accounts related to affiliated companies
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in millions of eurgs Amount “+in millions of euross Amount
T Asséts i " Liabilities ~ B -
: ' e, s
" Operating redeivables S 1,264.5 Financial debt S 773
A i . e
3 Operating redeivables 12.2 Operating debt w3
i & ot
¢ Other receivables - 2.5 Other debt S L R U
£ x . -
4 : T T ER IR
¢ Total .. 1,279.2 Total . ’ A 86
. ] ! EE 1 Wi b TR
1 Expenses : Income S N K I AR WATE T
' Op}er}ating exa)enses o e 7 Operating income -~ - 55:@‘ T
1N . L by
Financial expenses 13.2 Financial income 572_.0
Total 20.3 Total . 378.8
; - PR ey TR
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@ Breakdown of sales revenues

Sales revenues for Provimi S.A. consists of invoices for services rendered to its subsidiaries and use of the logo.

in thousands of euros

Management fees
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4,026
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UGG g T e o e e e s v o s
Otherinvoices T T T e e - B B 10} R
ALRN F AR ERGR A
flotal ENod
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\ K - S, ey AN o o [
Exceptional income VORFLEERTE g2 ETRYY (el i,

iin EUR thousands " o o soes |0
Exceptional income on disposals of securities
Income Expenses Resuit
PSA 6,045 419 5,626
NAF 444,906 437,174 7,732
Other 7,060 7,760 (700)
=} 103920 gy R R T Voot e vels ! Doy He Ale o £ i 2 RV I s W P T- LN g N A o 4 hr
wdiria 98T TE el sisay © 1l oy ot ngatvde s e peeshd s s E inggBlgagov v eniliti s gggigsl vionae - Hiv 9o ggg 1
. [t
20w af bentesp 3 A8 TANVDYT o s oraiste elen Toeiyns coaogn it ¥
Other exceptional expenses ‘ it vl boiupet pawe bt b e §ogn o :(490)
1&harges relalged to demeger.ciiro ns aeowgxe of 2i alo1w iy 200 =il i braol ol va beve qas (osa 2ol nelaius 1(5,658)
Write-down of Cereol receivable whug @810) i
(10,358)
I IR NP SO R B TS
Toleh Badpione Weeme . PR Be) ;
AabH I Y E (0, AAraalf 2 B3R 10 381 918 2088162 RIABHT ST 160 0 08 28 BONRINERE SIURTI. Lo HRI Bl
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vaink e ) 10t ginsy aidannge aobvor fibus s indl
!s'§&x_esvrm Tarld o 2ebiiided hrg siseas sl bris noitizng Isinn i e dl o waily sl Lias el ¢ oo 2ivaneints Liosaat ol noir
anoilelunat i yop s nerd diiw sonshionoe 11 L sban aah wey art ol zacHsisao 2h o sturs ot birg TONQ e - N
The tax deficit is EUR 13,4 millions, which can be carried forward until 31/12/2006. The company has not recorded deferred taxes.
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Provimi SA is jointly and severally responS|bIe with Celtic lnvestnissement Laboratoire Neolait, Provimi Holdlng BV, and Nutral ‘for the repayment
of the Syndicated Loan up to an amount of EUR 550 millions. The company’s other off-balance sheet commitments are not significant.

SO0 Aol PEowna v Glligsll brs pinS
)8 DQ@’@Q&W“ feesm: @and 20 direciors of Provimi SA

Director’s fees in the amount of EUR 84,790 were paid to these persons for their duties in 2001.

c) Compensation of managemaent

Executive officersirexigived compensation totaling EUR 1.6 million for fiscal year 2001 from Group ec&mp”ames ESERINTSTAUR B B T VR
ARV wepin ] DA et R NS Y

d) ldentity of the consolidating company

The company’s accounts are consolidated by Montedison S.p.A., with headquarters in Milan, ltaly.
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Auditors’ report et e ()
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In accog@ance with our apponntmeng:as auditors b~y yeerAnnual General Meeting, we nereby rey.;ort to you for the year ended 31 December
2001 on: SR PP - . B L - P -
- the audit of the acqompanymg financial statements of PROVIMI SA, established in euros,

- the spedific procedures and disclosures required by law. LA CoXe HO
These financial statements have been approved by the Board of Directors. Our role is to express an opiniori ofi‘these financial statéments
based énour audlt Sl as o aveT) Y Lt et

1= @pum@n on iw?e financial statements

We conducted our aydn in ace_clr_g_a_nce wnthmprofesswnal standards apeﬂc_able in France ¢Tnose standards reqmre that we: plan and perforrn .
our audif £ obtain reasonable assurance as to whether the financial statements are free of material misstatement. An audit includes

examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion. .
In our opinion, the financial statements give a true and fair view of the financial position and the assets and liabilities of the Company.a¥ at§31
December 2001, and the results of its operatuons for the year then ended in accordance with French accountmg regulations.

sl e bedvg e byo st ynnean e 0O TN g Dt Do ad nsn rahe apgitiie s DF U5 27 qodab vl eI T

2 - Specific procedures and disclosures

We have also performed other procedures as required by law in accordance with professional standards applicable in France.

We have no comment to make as to the fair presentation and consistency with the financial statements of the information glven in the rep rtbf)
the Board of Directors and in the documents addressed to the shareholders with respect to the financial position and ttwe finantial statéJme 1.7
Pursuant to the law, we have verified that the report of the Board of Directors contains the appropriate disclosures asto the acqmsmon of

artncupatlng, cross shareholdlngs a”{j. controlllng mterests and to the percentage |nterests and votes. Reld by shareholders , ; o 4
! ! TR Mo v auhaney)n Gy G e i e A2 ey

tr-r,).n IO DO ST TG ety nnigin '-4".‘ st ynere ol c,lt‘\n” 034 AU Y e g g e Theseaipeyd et o

Pans and Neuilly-sur-Seine, 14 March 2002
The Statutary Audltors

OGS e soitul et ind snoeacs azadd] o DG eoav QBT B2 HUTE ~ cegep vosnl e eai atoboe et

GRAMET NAHUM & ASSOCIES st e i tpiliva S DELOITTE: TOWCHE TOHMATSU. 50 ifie aviluyosy
William NAHUM Alan GLEN Dominique EVRARD
R . . . . Sy
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Free translation of French original for information purposes.
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Auditors’ special rep
on agreements involving directors ¢f the company -« 7 7 SRR

Year-ended 31 December 2001

In accordance with our appointment as auditors of your Company, we report on the agreements involving directors of the Company for the year
ended 31 December 2001.

Pursuant to article L.225-40 of the Commercial Code, we have been informed of the agreements which have been subject to prior authorisation
by the Board of Directors.

The terms of our engagement do not require us to identify any other such agreements but to communicate to you, based on information
provided to us, the principal terms and conditions of those agreements brought to our attention, without expressing an opinion on their utility or
appropriateness. It is your responsibility, pursuant to article 92 of the decree of 23 March 1967, to assess the utility of these agreements for the
purpose of approving them.

We conducted our procedures in accordance with professional standards applicable in France; those standards require that we agree the
information provided to us with relevant source documentation.

The agreements concluded and subjected to prier zuthorisation are as follows:

1. Tax representation - contract of guarantee
Director concerned: Guido Angiolini

Parties concerned are Provimi SA and Montedison SpA. Montedison is the majority shareholder of Provimi SA and holds voting rights in excess of 5%.
The purpose of the agreement is for Provimi SA to be a tax representative of Montedison in Frar}gpﬂ 8k noe !’!98,&:'&‘ v YE5y 61! vol £
Agreement signed on 6 February 2002 with retroactive effort from 24 July 2001.

Authotises by theBoard ef Direatpr-on:iFebryany, 2802 tiqs s adt in W01 deupa b il or oviones nmal arlt ¢ FIGE 80,304,570 pni !
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2. Agreement related to financial debt of Eridania Béghin-Say
Directors concerned: Enrico Bondi, Stefano Meloni, Angelo Triulzi
The parties™ concernedereProvrm|SA"CETeUISA*Cerestar SA and‘Béghm‘Say QAT T T T e s e s s e
The purpose of the agreement, concluded in accorcfance wﬁh amcle 6.1.1 of the demerger agreement relates the way many in which the o
ﬂnancual debt contracted by Eridania Beghln Say 373«‘ betwe\e'#‘ﬂ)an‘ﬂary 2001 and 30. June 2001 be shared between and relmBﬂrsbdby “tﬁe
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companies resulting from the demerger. Jem et paibres e et i ez s TR 080 30 drnoes g oo e, v sk 4 o
Agreement sianed AM28JUNE 2000; ¢ an i no yrisgrics arl vd ble.: avenz puneat an bigd on 2Deebivi Sat A g oro R n 2r T e
Authorised by the Board of Directors on 2 July 2001. O B e - e st ol Bl
3. Syndicated Revolving Facility Vife v 2awl) fzel arll ot Letudinieib nesd esrd bealivip dn fsah voy by o

Director concerned: Willem Troost

The parties concerned are Provimi SA and Celtic Investissements, Laboratoires Néolait, Provimi Holding BV and Nutral as well as'a' banking--

consortitmded:byiBNP-Rarivad.: sti) = cvoiosul. 2o iwsdimod ofisM brs ieifcipnA obivgl eyeaald 1o zaoieimon sl doer of noy gaskes o1 3y
The purpose of the agreement is a banking facility for a maximum amount of EUR 550,000,000 accompanied by joint and several-giaranteesito

repay issued by the companies concerned. T e e e o opdto e oo hindy FR
Agreement signed on 27 June 200% crmca og 2 o s el astgab sty cre e o v s oadabierr e g SRR e e T
Authonse@&m%the Boardof Directars-on:28 June- 20017 - -«p(' 5 Al R R A L o S RERET ST SRS B TR AP A
"wﬁee e st e ety oy guiin et 5 Ul s ot A e et Paris and Neuilly-sur:Seine,~14:-March 2002
AR nceuh-»l froagbmeb o e sy 0 ey _) Al 4,k e whe o The Statuto:ry Auditers
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arl ey i ar wvcWilliam NAMUML o0 Lo s Flebiegy oo s by SAARGUEN edratya T oneeg poDominiquelEVRARD.
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Free translation of French original for information purposes. fo ol ben B 151 e ) yed
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Resolutions ioseier  desirerags Srsesdihiresd
to be presented to the annual shareholders’ meeting - SR L
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Appropriatod of earnings

fed e et At B g
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The profit for the year was 332,391,302.46 EUﬁI.

S ! Teeont bolle avipeaonte s e CODG aees  a e anpin, IneiioanA
After allocating 2,373,298.46 EUR to the legal reserve so that it equals 10% of the caplta3 §tbck ‘aht prioriretained garnings of+123682,33 i+
EUR, the total remaining to be appropriated is 329,894,371.67 EUR.
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We are proposing the following appropriation
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Dividend, : i )
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Retained earnings- , ,

5ol TLgns o Dorulonad Jricsteey o it Ty weonguey ol
S A e FONS 324 675 497 87 EUR‘ g2l tem s 0 a honnd oy el iginnigait
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The dividend represents a net amount of 0.20 EUR per share with the corresponding tax credit. 2SS

The earnings corresponding to the dividends not paid on treasury shares held by the company on the date of the leldend payment *dRail be
AN L o ot e ot nashorh s

assigned to the retained earnings account. ‘

We remind you that no dividend has been distributed for the last three years. WEe i et bgfasinnd 8

m'\l

Loty vy otgenit
Board ot Directors: il fap WL nadeelonien@ fieladdd savots o o b dnomsesiiooynt nifa e S0 s o s b e e oo daaey aq |t
We are asking you to ratify the nominations of Messrs Guido Angiolini and Mario Lombardi as directors. A brief history of théirc¢areersii§:» ..o
provided belows sz Five e v Basrriaies e GRG0 BN EUE Yy s e on pe sl pedrid s oz antay w7 Y gaemipn et
Mr. Guido Angiolini, owner of one Provimi share. !
Born in Ravenna in 1932, he is a graduate of the University of Rome with a degree in economics and commeéree. = . . 2
From 1979 to 1992, he held a series of managerial positions within the SNIA BPD group in the departiments-of plannihg and Oper’atlaha.?w\ i
analysess strategic control, administration and audit. He joined Montedison in July 1993 as Executive Vice President for administrative affalrs
before being named deputy director on July 31, 2001. He is Chairman of Agora S.p.A., and a director of Edison S.p.A., Falck S.p.A., Tecnimont
S.p.A., Béghin-Say, and Cereol.
Mr. Mario Lombardi, owner of one Provimi share.
Born in 1959 in Sessa Aurunca, he graduated "cum laude” from the University of Sienna in economic sciences, and earned an MBA from the
University Bocconi in: Milan. He'spent nearly 20'yéars in the Finance and Planning department of theiFiat Group'(Riat Corporaté'and Fiat auto)
before joining Moentedison. Since September 2001 :he:hds served as Vice-President for planning and contrdd. In‘addition, over the last year, he
has participated since its inception in the ltalenergia project and the offers on Montedison/Edison. He is a director for the companies Béghin-
Say, Cereol, Fiat energia, and Sogetel. SN ppeadea T
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First Resolution

Approval of the corporate financial statements for fiscal year 2001

The Shareholders’ Meeting, after hearing the report from the Board of Directors and a reading of the General Auditors’ report, hereby approves

the corporate financial statements for the fiscal year ended December 31, 2001, as they have been presented, as well as the operatlons

wineiily 6 Yo insadriooss eizivorg il
reflected in these statements and summarized in these reports, ) : ’ 4
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The Shareholders’ Meeting, after hearing the report from the Board of Directors and a reading of the General Auditors’ report, her,eby. approves
the consolidated financial statements for the fiscal year ended December 31, 2001, ag thev:have beenpiesented, aswell as ihe oreratians;,
reflected in these staterments and summarized,in these.rePOHS . ienn 1 nitehd 10 1o tramifrioaue. et saititns yetarar (it oV nioiss ls of,

b 21 At ol inokei o 164 ponlger of TO07T 2 de o prii b 2ot e sl e vilg e gy
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Therefore, the earnings for the year, in the amount of 332,391,302.46 EUR, taking into account prior retained earnings of—1 23 632. 33 EUR
which totals a distributable sum of 332,267,670.13 EUR is allocated as follows:
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legal resetge™"0% ey a2l ot wictomib add pnome Detudilaib sd o g 2;'375333@3}@3@[@19 Istolr uitl elac iz
dividend 5,218,873.80 EUR '
other reserves and retained earnings 324,675,497.87 EUR .
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tiermed onilit g alslarmoc ot wlne o nodunin seerdi to fipecye wvaos * 0 agad ot oty 2 28
The dividend totals 0.20 EUR per share, plus the corresponding tax credit. It shall be paid on or after July 10, 2002.
The Shareholders’ Meeting duly notes, as required by law, that no dividend has been distributed for the last three years.
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Fourth Resolution A
Special Auditors’ Report DR i,)
The Shareholders’ Meeting, after a reading of the special auditors’ report on the agreements governed by Article L. 225-38 of the Commercral

Code, hereby approve said agreements.
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Ratification of the prowsmnal appomtment ofa durector S B s e L ol - e m i i e
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The Shareholders’ Meeting hereby ratifies the appointment of Mr. Guido Angiolini as a drrector of the company, an apporntment made
provisionally by the Board of Directors during its meeting of September 10, 2001, to replace Mr. Enrico Bondi for the remainder of-his term,. .-,
which is until the end of the Shareholders’ Meeting called in 2004 to approvedtheafinancialistatements for the year ending December 811520034
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Sith Resoluti for - o

Ratifitation of the prowsmnal appomtntent of a dlrector
The Shareholders’ Meeting hereby ratifies the appointment of Mr. Mario Lombardi a5 & d|rector of the company, ‘ah appomtn'tent rﬁz’fd
provisionally by the Board of Directors during its meeting of February 6, 2001, to replace Mr. Stefano Meloni, for the remainder of his term,

which is until the end of the Shareholders’ Meeting called in 2004 to approve the financial statements for | the year endlng December@y] I ’OOZ?L 5
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Directors’ Fees L . L .
The Shareholders Meetrng hereby sets the total ammumbofdrrectors fees to be drstrlbuted among the dlrectors for frscal year 2002 and»( ] ~pa;
subsequent years at 168,000 EUR.
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Eighth Resolution . . . e et e -

Ali powers are given to the bearer of a copy or excerpt of these minutes in order to complete all f|||ng formalmes
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