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Exhibit 1
Exhibit 2
Exhibit 3

Exhibit 4

Exhibit 5
Exhibit 6

Exhibit 7

Exhibit 8
Exhibit 9

Exhibit 10

List of material information made public in Japan

from October 1. 2001 to December 31, 2001

Date

October 9, 2001

October 9,
October 24 and
December 5,
2001

October 11,
2001

October 24,
2001
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2001

November 8,
2001

November 15,
November 16
and December
12,2001

November 15,
2001

November 15
and November
16, 2001

December 4,
2001

Descriptions

28th Issuance of Domestic Unsecured
Straight Bonds (English translation)

Supplements Documents to Shelf
Registration Statement (Brief
description in English)

Report on Purchase of the Company’s
Own Stock (Brief description in
English)

29th Issuance of Domestic Unsecured
Straight Bonds (English translation)

Brief Statement of Interim Financial
Results for Fiscal Year Ending March
2002 (English translation)

Notice of Raising Dividend Forecast
for Fiscal Year Ending March 2002
(English translation)

Amendments to Shelf Registration

Statement  (Brief description in
English)
Notice of Liquidation of a
Consolidated  Subsidiary  (English
translation)
Extraordinary Report and

Amendments (Brief description in
English)

Semi-Annual Business Report (“Key-
Note”) (Brief description in English)

Attachment

Information*
provided to

Public,
Exchange

DKLFB,
Exchange

DKLFB,
Exchange

Public,
Exchange

Public
Exchange

Public,
Exchange

DKLFB,
Exchange

Public,
Exchange

DKLFB,
Exchange

Shareholders




Exhibit 11 December 5, 30th Issuance of Domestic Unsecured Public,
2001 Straight Bonds (English translation) Exchange

Exhibit 12 December 12, Semi-Annual Securities Report (Brief DKLFB,
2001 description in English) Exchange

* “Exchange” means the Tokyo Stock Exchange, on which the Shares of ACOM CO.,
LTD. are listed.
* “DKILFB” means the Director-General of the Kanto Local Finance Bureau.




October 9, 2001
28th Issuance of Domestic Unsecured Straight Bonds

ACOM CO., LTD. (President: Shigeyoshi Kinoshita, Capital: 17.2 billion yen) has
reached a decision to make its 28th issuance of domestic unsecured straight
bonds, as outlined below. The funds procured through this issuance will be used
in extending loans. Registration relating to the issuance was carried out on
August 25, 2001.

Supplementary Information

1. Name of issuance: ACOM CO., LTD. 28th issuance of
domestic unsecured straight bonds

2. Total value: 10 billion yen

3. Interest rate: 1.08% annually

4. Individual bond value: 100 million yen

5. Issue price: Face value ¥100

6. Redemption price: Face value ¥100

7. Application date: October 9, 2001

8. Payment date: October 25, 2001

9. Maturation date: October 25, 2006

10. Application of funds procured: Extending loans

11.Trustee: Goldman Sachs (Japan) Lid.

12. Transfer agent: Mitsubishi Trust and Banking Corporation

13. Credit ratings: Japan Credit Rating Agency: AA-

Rating and Investment Information, Inc.: A




(Brief Description)

Supplements Documents to
the Shelf Registration Statement

ACOM CO., LTD.

(504010)




Supplement to Shelf Registration Statement dated October 9, October 24,
and December 5, 2001 relating to the Unsecured Straight Bonds-Twenty-
eighth Series, -Twenty-ninth Series, and -Thirty Series, respectively (with
special covenant of rating pari passu solely with the other series of bonds)
(the 2001 Supplements’”)

The 2001 Supplements are required to be filed with the authority under the
Securities and Exchange Law when ACOM CO., LTD. (the “Company”)
proposes to issue or distribute through a public offering in Japan any securities
designated in the 2001 Shelf Registration Statement, including the Unsecured
Straight Bonds-Twenty-eighth Series, -Twenty-ninth Series, and -Thirty Series,
respectively (with special covenant of rating pari passu solely with the other
series of bonds), worth ¥10,000 million, ¥10,000 million, and ¥10,000 million,
respectively of the aggregate principal amount thereof in such offering.

The 2001 Shelf Registration Statement so supplemented by the 2001
Supplements contains or incorporates by reference the information concerning
the terms and conditions of the public offering of the Unsecured Straight Bonds-
Twenty-eighth Series, -Twenty-ninth Series, and -Thirty Series, respectively and
the information pertaining to the Company’s business.

The information contained in the 2001 Supplements which is material to an
investment decision is substantially contained in the previous filed Annual
Report 2001and the news release dated October 9, October 24, and December 5,
2001, respectively (Exhibits 1, 4, and 10).




(Brief Description)

Report on Purchase of the Company’s Own Stock

ACOM CO., LTD.

(504010)




Report on Purchase of the Company’s Own Stock dated October 11, 2001
(the “Report on Purchase of the Company’s Own Stock”) in connection
with the purchase of the ACOM, CO., LTD. (the “Company”’)’s own stock
for transference to its directors or employees and the disposal of purchased
own stocks.

The Report on Purchase of the Company’s Own Stock is required under the
Securities and Exchange Law to be, and was, submitted to DKLFB in
connection with the purchase of the ACOM, CO., LTD. (the “Company”)’s own
stock.

The information contained in the Report on Purchase of the Company’s Own
Stock which is material to an investment decision is substantially contained in
the previously filed news release dated August 30, 2002.




October 24, 2001

29th Issuance of Domestic Unsecured Straight Bonds

ACOM CO., LTD. (President: Shigeyoshi Kinoshita, Capital: 17.2 billion yen) has
reached a decision to make its 29th issuance of domestic unsecured straight
bonds, as outlined below. The funds procured through this issuance will be used
in extending loans. Registration relating to the issuance was carried out on
August 25, 2001.

Supplementary Information

1.

10. Application of funds procured:

©ONOUAWN

Name of issuance:

Total value:

Interest rate:
Individual bond value:
Issue price:
Redemption price:
Application date:
Payment date:
Maturation date:

11.Trustee:
12. Transfer agent:
13. Credit ratings:

ACOM CO., LTD. 29th issuance of
domestic unsecured straight bonds

10 billion yen

0.85% annually

100 million yen

Face value ¥100

Face value ¥100

October 24, 2001

November 6, 2001

November 2,2005

Extending loans

Daiwa Securities SMBC Co., Ltd.
Mitsubishi Trust and Banking Corporation
Japan Credit Rating Agency: AA-

Rating and Investment information, Inc.: A




(TRANSLATION)

Brief Statement of Interim Financial Results

for the Fiscal Year Ending March 2002 (Consolidated)

November 8, 2001

Forward-looking Statement

The statements and figures contained in this Brief Statement of Interim Financial Results for the fiscal
year ending March 2002 (the “Brief Statement”) with respect to ACOM’s plans and strategies and other
statements that are not historical facts but are forward-looking statements about the future performance of
ACOM are based on management's assumptions and beliefs in light of the information currently available
to it and involve risks and uncertainties. Actual results may differ from those in the forward-looking
statements as a resuit of various factors. Potential risks and uncertainties include, without limitation, general
economic conditions in ACOM's market and changes in the size of the overall market for consumer loans,
the rate of default by customers, the level of interest rates paid on ACOM'’s debt, and legal limits on interest
rates charged by ACOM.

Name of the company: ACOM CO., LTD. (*ACOM’ or the “Company”)
Stock market: Tokyo Stock Exchange
Code No.: 8572
Location of the head office: Tokyo
Reference:
Paosition of the person in charge: General Manager of Public Relations Depariment
Name: ‘ Satoru Tomimatsu
Telephone No.: (03) 3270 - 3423
Date of the board of directors’ meeting for the account settlement: November 8, 2001
U.S. accounting standards: Not adopted

Note:  All amounts under minimum units appearing in each of the tables have been disregarded, except for per share
amounts throughout this Brief Statement (Consolidated) and the Annexed Materiais.




Operating Income

Operating Profit

Income Before
Extraordinary Items

(Millions of yen) %] (Millions of yen) % (Millions of yen) %
01/09 (Interim) 203,725 ( 11.3) 86,549 ( 9.5) 87,136 ( 9.8)
00/09 (Interim) 182974 (- ) 79,012 (- ) 79,370 (- )
01/03 (Annual) 375,674 160,310 160,811

Net Income per
Net Income Net Income per Share Share Diluted

(Millions of yen) % (Yen) (Yen)
01/08 (Interim) 49,047 ( 27.6) 334.72 323.47
00/08 (Interim) 38442 ( - ) 262.17 253.16
01/03 (Annual) 81,369 554.93 535.97

Note: 1. Equity in earnings of affiliated companies:

01/09 (Interim): -96 million yen
00/09 (Interim): 0 million yen
00/03 {(Annual): -5 million yen

2. Average outstanding shares (consolidated):
01/09 (Interim): 146,531,735 shares
00/09 (Interim): 146,630,852 shares
01/03 (Annual): 146,630,843 shares

3. Change in accounting polices: none

4. Regarding operating income, operating profit, income before extraordinary items, net income of this interim

accounting period,the figures in percentages show growth of change from previous interim accouting period.

(2)Consolidated Financial Status

Total Assets

Shareholders’ Equity

Ratio of Shareholders’

Shareholder’s Equity

Equity per Share
{Millions of yen) (Millions of yen) % (Yen)
01/09 (Interim) 2,049,366 541,543 26.4 3,702.00
00/08 (Interim) 1,780,234 465,850 26.2 3,177.03
01/03 (Annual) 1,943,836 503,335 25.9 3,432.67

Note: Cutstanding shares (consolidated):
01/09 (Interim): 146,284,003 shares
00/09 (Interim): 146,630,840 shares
00/03 (Annual): 146,630,870 shares

3)Consolidated Cash Flow Status

From Operating Activities

From InvestingActivities

From Financing Activities

Cash and Cash

Equivalents

{Millions of yen) (Millions of yen) (Millions of yen) (Millions of yen)
01/09 (Interim) -57,005 -3,079 55,608 100,146
00/09 (Interim) -57,224 ~-321 24,088 66,458
01/03 (Annual) -90,386 7,580 87,818 104,627

{(4)Scope of Consolidation and Equity Method
Number of consolidated subsidiaries: 16
Number of unconsolidated subsidiaries accounted for under equity method: 0
Number of affiliates accounted for under equity method: 3

(5)Change in Scope of Consolidation and Equity Method
Consolidated subsidiaries (addition): 0
Consolidated subsidiaries (exclusion): 0
Affiliates accounted for under equity method (addition): 1
Affiliates accounted for under equity method (exclusion): 0

2 . Forecasts for the Fiscal Year Ending March 31, 2002 (from April 1, 2001 to March 31, 2002)

Operating Income

Income before
Extraordinary ftems

Net Income

Annual

(Millions of yen)

416,200

(Millions of yen)
174,400

{Millions of yen)
96,700

Reference: The forecasted net income per share (annual): 661.04 yen




1.

[ Annexed Materials]

State of Business Group

The ACOM Group consists of ACOM CO., LTD , 16 subsidiaries, and 3 affiliates as well as 1 other related
company and 1 subsidiary of the other related company. The Group’s main line of business is financial
services such as loan business, credit card business, installment sales finance, guarantee business, and
servicing business. Other business lines include rental operations, advertising agency, real estate-related
operations, and life and nonlife insurance agency.

The following table explains the positioning and role of each Group company in terms of segment

classification.

Segment Company Business Classification
ACOM CO,, LTD. Loan business including unsecured loan and secured -
JCK CREDIT CO., LTD. loan Consolidated
Loan business SIAM A&C CO., LTD. Loan business in Thailand subsidiary
Tokyo-Mitsubishi Cash One Ltd.JUnsecured loan business Eqmty.r.nethod
affiliate
Credit card business  |ACOM CO.. LTD. Credit gard busmgss mainly of ACOM MasterCard as .
the main commodity
N
= ACOM CO., LTD. —
2 Instaliment sales finance service
‘(2,’3 Instaliment sales finance |SIAM A&C CO., LTD. Hire purchase business in Thailand subsidiary
=3 :
o CHAILEASE ACOM . . . . Equity method
g FINANGE CO., LTD. Hire purchase business in Taiwan affiliate
g
2 Affiliations with regional banks to provide credit
§ Guarantee business |ACOM CO., LTD. guarantees for personal loans made by such financial -
institutions.
Servicing IR Loan Servicing, Inc. Loan recovery business Conso.lrc.jated
subsidiary
Fiduciary business to open up, on the internet, new .
ASCOQOT CO., LTD. customers with respect t®consumer loans and credit Equ:f);”?;te;hod
Others card
ACOM CAPITAL CO., LTD. Financial services for ACOM (Special Purpose
Company)
Rental business ACOM RENTAL CO., LTD. Comprehensive rental business
JLA INCORPORATED Advgrtlsmg agency, interior design and construction of
service outlets
ACOM RESEARCH Survey and research on trends in household
INSTITUTE, INC. expenditures
AJAST Ltd. Insurance agency business
ACOM ESTATE CO., LTD. Real estate management in Japan Consolidated
o ABS CO,, LTD. Maintenance of buildings and other property subsidiary
5.‘ . _ .
3 A B PARTNER CO., LTD. Tem.porary employment agencies and back- office
@ services
c
g Others AVRS CO., LTD. -
@
2 ACOM (U.S.A. ) INC.
(7]
ACOM INTERNATIONAL, INC. [Real estate leasing in the United States
1990 K PARTNERSHIP
ACOM PACIFIC, INC. Lease of health resorts in Guam (U.S.A))
Maruito Shokusan Co., Ltd. Other related
company
Real estate leasing Subsidiary of
Maruito Shoten Co., Ltd. other related
company

(Notes) 1. JUKICREDIT CO., LTD. was renamed to JCK CREDIT CO., LTD. on September 1, 2001, and the company has not taken
on any new loan business since August 2000.
2. SIAM A&C CO., LTD. entered the consumer loan business in July 2001.
3. Tokyo-Mitsubis




Diagram of Business of ACOM Group:

-4 -

Customers
Loan business
Credit card business
Installment sales finance business
Guarantee business
Installment sales finance )
business and loan business loans Hire purchase and
loan business
JCKCREDITCO., LTD.
| (Consobted sy, SIAMA&C CO,, LTD.
(Consdlidated subsidiary)
Servicing business
| 1 IRLoan Servidng Inc. Hire purchase business
{Consolidated subsidiary) >
Fiduciary business to open CHAILEASE ACOM
, on the Intemet, new
o FINANCE CO,, LTD.
respect to consumer loans (Equity method affiliate)
|| AscoTco,LTD. and credit card >
(Equity method affiiate)
Comprehensive rental
business
: . ACOM CAPITAL CO., LTD.
ACOMRENTAL CO, LTD. TRl seices o
Consolidated sul
] (Consolidated subsidiary) ( o)
{-\dvgrﬁsing_arﬁ outlets’
|| JLAINCORPORATED interior design N
(Consalidated subsidiary) % Real estate leasing
Q
<L ACOM (USA)INC.
ACOM INTERNATIONAL, INC.
. 1990 K PARTNERSHIP
ACOM RESEARCH Research ontrend in deted
. st .
| INsTITUTE, INC. AEeOC O™ » ( il
(Consolidated subsidiary)
Insurance services L of health
| AmsTLe. >l e ACOM PACIFIC, INC.
(Consclidated subsidiary) (Consolidated subsidiary)
Real estate management
dleaning- service business
ACOMESTATE CO, LTD. q Real estate leasing
(Consalidated subsidiary)
Cleaning of stores and (Other related company)
ABS CO, LTD. buikina manaaement Maruito Shoten Co,, Lid,
(Consofidated subsidiary) -
T (Subsidiary of other retated company)
agencies and back- office
AB PAERNER CO., LTD. services >
(Consolidated subsidiary)

(Note) Tokyo-Mitsubishi Cash One Ltd. and AVRS CO., LTD. are not in operation, therefore they are eliminated from the diagram.




2. Operating Policies
(1) Principal Operating Policies

Providing advanced and integrated financial services constitutes the core business of the ACOM Group. In
undertaking these business activities, the ACOM Group is guided by three basic principles: respect for people,
customer satisfaction as the top prionity, and creative and innovative management. The ACOM Group is
committed to eaming the trust and assuring the satisfaction of customers, shareholders, business partners, and
other stakeholders. It is ACOM's aim to be their "Best Life Partner.”

ACOM's medium-term corporate strategy focuses on effectively utilizing the collective resources of the ACOM
Group to solidify its operating bases, to enhance services, and to develop efficient management systems
capable of responding effectively to the rapid changes in the business environment. This is a business
environment characterized by the accelerating progress of the IT revolution accompanied by rapid advancement
toward a Networked Society, intensifying competition among companies on a global scale, the emergence of a
low birthrate aging society, and a serious deterioration in the employment outlook.

(A) Realization of "Best Life Partner”

"Best Life Partner” defines the corporate image that the ACOM Group seeks to establish. As a concrete step
toward this goal, in April 2001, the ACOM Group launched a campaign of "brand development activities" aimed at
the enhancement of "brand value," a vital management resource.

These activities are aimed at achieving a series of critical objectives by boosting ACOM's "brand power." The
foremost objective is to improve profit performance by creating more opportunities for capturing new customers.
However, the campaign is also aimed at lowering advertising expenses and procurement costs. Thus, over the
long run, this initiative is designed to contribute to the achievement of steady improvements in business
performance over the long temm.

As part of this campaign, the ACOM Group is using advertisements in newspapers and cther media to show
Company executives pledging themselves to certain social responsibilities. By carefully abiding by these pledges,
the Company seeks to win a higher level of trust and confidence. Through the repetition of these pledges,
combined with steadfast observance and implementation of these pledges, the ACOM Group is endeavoring to
enhance the customers' sense of trust and satisfaction, and in this way to bolster its "brand power.”

(B) Commitment to Prioritizing the "Customer’s Voice"

For the customer, the ACOM Group's pursuit of "Best Life Partner” signifies a "financial partner which is closest at
hand and which provides the highest value in use." On the other hand, from the perspective of the business
operations of the ACOM Group, this highlights the need to strengthen our product development capabilities and
business services to be able to respond quickly to dramatic changes in customer needs.

An area of top priority for the ACOM Group is listening to the "customer’s voice." In 1993, the Company launched
an initiative for gathering the views and opinions of customers visiting our branches. In 1997, we started a
"customer's voice service” by placing postcards in our branches, automated teller machine (ATM) outlets and
MUJINKUN automated loan application outlets. As a result, over a period of nearly four years, we have logged a
total of more than 380,000 customer comments, requests and complaints. Parallel to this, ACOM has been
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conducing "customer satisfaction” surveys once every year since 1994. Approximately 25,000 customers
responded to ACOM's "customer satisfaction questionnaire” last year.

Comments and opinions received from customers constitute a valuable resource. These are carefully analyzed
and directly linked to improvements in product development, business operations, and computer systems.

The Company will continue to utilize the "customer's voice” in making vital improvements and changes in our
business. Likewise, in order to further upgrade its customer services, ACOM shall focus on the folliowing
objectives: optimizing the location of branches and MUJINKUN automated loan application machine outlets,
processing of new customer applications from mobile phones, improvement of services for registered members,
development of alliances with regional banks and other financial institutions for the use of cash dispensers (CDs)
and ATMs, expansion of the system for providing 24-hour 365-day services, and signing up of new affiliated
vendors for installment sales finance business.

(C) Expansion of Financial Services Business

In order to further strengthen an operating base for its financial services business, ACOM has continuously
endeavored to maintain steady growth in its lending operations, while seeking to ensure its level of profitability by
cuftivating new markets through sound and aggressive expansion of ACOM's credit card and instaliment sales
finance businesses to develop a broader customer base, provision of loan guarantees for personal loans made
by regional banks, development of servicing business, and entry into new forms of consumer credit services
business through Tokyo-Mitsubishi Cash One Ltd., a newly formed joint-venture company.

The ACOM Group is actively entering into overseas financial services businesses. Following the launching of
hire purchase businesses (installment sales financing) in Thailand and Taiwan, the Company is studying various
innovative business models in preparation for the development of new business models for future
implementation in both Japan and overseas markets as part of an overall strategy for growth in the 21st century.

(D) Promoting Management Efficiencies

ACOM s restructuring its organization and centralizing certain administrative functions in its loan business to
further improve customer services and to achieve low-cost operations. This program was started during the
previous business term on an experimental basis. The pilot program will be completed by the end of the current
business term and the new system will be applied to all branches nationwide beginning during the next business
term.

Further efforts are being made to raise the level of management efficiency for the entire ACOM Group. Specific
areas of action include centralization of administrative tasks in subsidiary companies and the centralized control
of records and bookkeeping functions.

(E) Lowering the Minimum Trading Lot of Shares

Amendments to the Commercial Code enforced on October 1, 2001 include provisions for greater flexibility in
lowering the minimum trading lot of company shares. In connection to this amendment, rules for public listing
have been revised to contain an explicit statement calling on companies to lower their minimum trading lots to
less than 500,000 yen.




Lowering the minimum trading lot of shares can be expected to result in an increase in the number of individual
shareholders. Therefore, ACOM is now considering the possibility of lowering the minimum trading lot of its
shares.

(2) Basic Dividend Policy

ACOM intends to be actively engaged in a continuous distribution of profits to shareholders in the form of
dividends. Dividends are declared based on various considerations, such as economic and financial conditions,
conditions in the financial services sector, the Company’s business results, and other factors.

During the previous business term, the Company paid a dividend of 65 yen per share. For the current business
term, based on the above policy, the Company is scheduled to pay an interim dividend of 40 yen and a year-end
dividend of the same amount to bring the annual dividend to 80 yen.

Regarding retained eamings, the Company intends to effectively utilize these intemal funs for strategic
investments geared toward increased eamings and the strengthening of its operating base. Specffically, internal
funds will be utilized to establish new sales and service outlets in the future, to bolster ACOM's sales network, to
invest in information technologies and the expansion of the sales network to develop more cost-efficient
structures, and to develop and nurture new businesses.

(3) Organizational Structure for Corporate Supervision

ACOM has put in place a system designed to facilitate efficient management and effective mobilization of
operating divisions. The system is specifically geared toward supporting speedy and accurate decision-making
by the Board of Directors and the Executive Committee on matters of special importance to the Company and
the Group.

In addition to attending meetings of the Board of Directors and other important meetings, statutory auditors carry
out surveys and management audits of administration and the Company's financial position. Furthermore, the
Company is endeavoring to upgrade corporate govemance by strengthening the cooperative relations among
the Company’s statutory auditors, statutory auditors of subsidiaries, the intemal audit division, and independent
auditors.

ACOM is committed to the practice of good corporate disclosure and is striving to provide full information to
investors and analysts in Japan and overseas through vigorous IR activities. This commitment provides the
underpinning for the Company's strategy to maintain and enhance management transparency to shareholders,
investors and other stakeholders.

Furthermore, the ACOM Group established a Business Ethics Office in April 1998. It also drafted “ACOM's
Ethical Codes for Business,” which takes into consideration management philosophy and rules and regulations
from a global perspective. These guidelines were revised in April 2001 and distributed to all employees. The
importance of adhering to ethical standards is being instilled in employees through educational programs.

Compliance is also positioned as a top-priority management issue at the ACOM Group. During the period under
review, a corporate risk management team was created in the Corporate Management Department. The Group
is curently reviewing the structure of its compliance system and is considering the assignment of compliance
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officers to department offices and sales offices.

(4) Pending Issues

The ACOM Group's extremely challenging operating environment is showing clear signs of further deterioration.
Factors contributing to the harsh outlook include the continued sluggishness in personal consumption, declining
birthrates and the inexorable aging of society, and increasingly pessimistic forecasts for the employment situation
as evidenced by the rise in the unemployment rate to 5.3% in September 2001.

Market conditions directly affecting ACOM are also undergoing rapid and dramatic changes. Significant
developments include the full-scale entry by financial institutions into the consumer finance industry, intensifying
corporate competition on a global level, and the growth of Intemet-based transactions.

ACOM has responded to these challenges by launching muttiple initiatives for expanding the scope of financial
services grounded on three key themes: providing goods and services that are the first choice of our customers,
creating value by sharing knowledge among employees and management, and developing prompt solutions to
emerging opportunities. The Company is strengthening the competitiveness of services, diversifying funding
sources, and reducing the cost of funding. At the same time, it is embracing IT, upgrading corporate govemance,
redoubling compliance efforts, and bolstering risk management. All of these actions are geared to building
stronger operating base and securing stable eamings streams.

(5) Performance Goals and Indicators

The ACOM Group has adopted a series of performance goals and indicators intended to guide the Group
toward the achievement of higher shareholder values and the continuation of stable business operations. In this
context, special emphasis is placed on consolidated retum on shareholders' equity (ROE). Similarly, the ACOM
Group is intent on improving such indicators of overall management performance as shareholders' equity ratio,
ratio of income before extraordinary items to total liabiliies and net worth, ratio of income before extraordinary
iterms to operating revenue, and eamings per share.

3. Operating Results
(1) Overview

Very severe conditions continued to prevail in the Japanese economy during the interim consolidated-accounting
period under review for the following reasons. Firstly, the rapid slowdown in the U.S. economy dealt a serious
blow to Japanese output and capital investments, particularly in the export sector. On the domestic front, the
continuing process of corporate structural reform contributed to deteriorating income and employment conditions
which combined to suppress personal consumption. Furthermore, the temorist attacks on the United States
which occurred toward the end of the six-month period aroused concem over their damage to the economy,
leading to instability in stock prices.

Against this background, the ACOM Group has not limited itself to conventional business activities in the
consumer finance industry. Instead, it has endeavored to organically link its core business areas of consumer
lending, credit card operations, and installment sales finance, while simultaneously working toward achieving
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significant qualitative improvements in services provided. These efforts are aimed at expanding the ACOM
Group's profit base by promoting a wide range of business activities targeting the entire consumer credit market.

The ACOM Group has implemented various measures to reach these objectives. Specific actions taken include
the creation of a Customer Support Department designed to strengthen the overall management structure, other
organizational reforms featuring the creation of a Business Development Department and a Intemet Business
Development Department aimed at the development of new businesses and the bolstering of IT-related service
functions, the launching of business tie-ups with regional banks for the purpose of providing personal loan
guarantees, and the establishment of a new joint-venture company, Tokyo-Mitsubishi Cash One Lid.

As a consequence of these activities, the following performance results were reported for the consolidated
interim period under review. Operating income reached 203,725 million yen (up 11.3% year on year), while
operating expenses totaled 117,176 million yen (up 12.7% year on year). Income before extraordinary items
came to 87,136 million yen (up 9.8% year on year), while net income for the interim period amounted to 49,047
million yen (up 27.6% year on year). The sharp increase in net income in part reflects the decline in corporation
and other income taxes resulting from the sale of shares in August 2001 and the subsequent termination of the
application of a special tax rate on the retained income of the family corporation.

(2) Performance by Business Divisions
(A) Loan Business Division

In the loan business division, the core business of the ACOM Group, concerted efforts were made to improve
business services and to boost operating efficiency. Specific actions taken include the implementation of
scrap-and-build strategies by optimizing the locations of MUJINKUN automated loan application machines, the
expansion of CD and ATM networks, the strengthening of onlfine-A.com and mobile-A.com services based on
information technologies, and the promotion of service centers and contact centers based on a strategy for
administrative centralization.

As a result of continued labor adjustment in the corporate sector, the unemployment rate has remained at high
levels. These developments have elevated the risk of non-recoverable loans and loans in arrears. To cope with
this situation, the ACOM Group has endeavored to ensure the appropriate credit screening to customers and
has worked eamestly to upgrade customer-counseling services.

In the overseas market, SIAM A&C CO., LTD,, a hire purchase company operating in Thailand, entered the
consumer loan business in July 2001.

As a result of these activities, at the end of the interim period under review, loans receivable outstanding in the
loan business division amounted to 1,586,216 million yen (up 10.7% year on year). Interest on loans receivable
amounted to 183,963 million yen (up 9.8% year on year).

(B) Credit Card and Installment Sales Finance Division

Business activities in the credit card and installment sales finance division were focused on promoting the sale of
co-branded cards and signing up new affiliates for installment sales finance. Various initiatives were undertaken
in pursuit of these strategic objectives. For instance, efforts were made to promote the sales of ACOM
MasterCard by increasing the number of on-the-spot card issuance machines linked to MUJINKUN terminals,
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the first service of its kind in the world. The issuance of ACOM brand MasterCard was launched in affiliation with
Link Up Co., Ltd., which manages MAGAZZINO Euro, a brand shop, and Sophia Intemational Co., Ltd., an
intemational Intemet telephone service company.

As a result of these efforts, receivables outstanding for credit card and installment sales finance businesses
amounted to 252,568 million yen (up 13.0% year to date). Operating income, equivalent to the combined income
from credit card and installment sales finance businesses, reached 12,774 million yen (up 58.9% year on year).
The sharp increase in these figures in part reflects the inclusion of JUKI CREDIT CO., LTD. in the scope of
consolidation as a wholly owned subsidiary of ACOM. In October 2000, ACOM purchased all the outstanding
shares of JUKI CREDIT CO.,, LTD. (renamed JCK CREDIT CO., LTD. on September 1, 2001), previously a
wholly owned subsidiary of JUKI CO., LTD.

(C) Loan Guarantee Division

To further strengthen ACOM Group's position in the financial services business, ACOM has entered into
business affiliations with regional banks to provide credit guarantees for personal cash loans made by such
financial institutions. The aim of this inftiative is to combine ACOM's know-how in the area of credit screening and
credit decisions on consumer cash loans with the financial know-how of affiliated banks to provide speedy and
convenient access to loans. Affiliations have thus far been concluded with the Hokkaido Bank, Ltd. (May 2001),
the Hiroshima Bank, Ltd. (August 2001), and the Suruga Bank, Ltd. (September 2001).

(D) Other Businesses

The ACOM Group is aiming to expand its position in the general financial services sector. As part of this effort,
ACOM has taken an equity position in IR Loan Servicing Inc., as a step toward developing its servicing business.
On June 22, 2001, the company was licensed by the Ministry of Justice (license No. 51) and started operations
on July 2, 2001.

Tokyo-Mitsubishi Cash One Ltd., a new type of non-bank financial services company, was established on August
9, 2001 as a joint undertaking with the Bank of Tokyo-Mitsubishi, Ltd., the Mitsubishi Trust and Banking
Corporation, and DC CARD CO,, LTD., and JACCS CO., LTD. By combining the brand power of the financial
institutions with ACOM's know-how in consumer financing, the new company is providing customers with more
convenient financial services which transcend the conventional framework of business formats in the financial
sector.

In other areas, a commercial building owned by 1990 K PARTNERSHIP, a U.S. subsidiary of ACOM, was sold
in July 2001 in a move to improve the efficient utilization of the ACOM Group's management resources.

(3) Cash Flow

During the consolidated interim period under review, consolidated cash and cash equivalents ("cash" hereafter)
declined by 4,480 million yen from the end of the previous fiscal year to 100,146 million yen. The reason for this
decline was that the decrease in cash flow from operating activities caused by the steady increase of loans
receivable and instaliment receivables for credit card and installment finance businesses surpassed the increase
in cash flow from investing activities.

-10-




Cash Flow from Operating Activities

Cash used in operating activities amounted to 57,005 million yen during the consolidated interim period under
review. While income before taxes totaled 85,170 million yen, loans receivable outstanding of financial service
businesses increased by 89,170 million yen and installment receivables outstanding for credit card and
installment sales finance businesses increased by 28,826 million yen, reported a combined increase of 117,996
million yen.

Cash Flow from Investing Activities

Cash used in investing activities amounted to 3,079 million yen, reflecting the following developments during the
consolidated interim period under review. The acquisiion of equities, including capital subscription in
Tokyo-Mitsubishi Cash One Ltd., involved expenditures of 7,626 million yen. Similarty, the acquisition of tangible
fixed assets associated with the establishment of new unstaffed service outlets involved expenditures of 2,663
million yen. In combination these expenditures exceeded proceeds from the sale of tangible fixed assets totaling
6,788 million yen.

Cash Flow from Financing Activities

Cash provided by financing activities amounted to 55,608 million yen during the consolidated interim period
under review. This was the result of a net increase of 66,947 million yen in long-term borrowing and the raising of
30,780 million yen through the issue of unsecured straight bonds to meet the demand for funds from the
expansion of financial service operations.

(4) Outlook for the Current Business Term

The outlook for the remainder of the current fiscal year remains severe. Global economic conditions wifl be
negatively impacted by the terrorist attacks on the United States. In Japan's domestic economy, continued
listlessness is anticipated in personal consumption, while the process of structural adjustment is expected to
suppress corporate profits. In order to respond effectively to these developments in the economic environment,
ACOM shall endeavor to maintain stable profits by further strengthening its business base while enhancing its
capacity of providing services.

Consolidated projections for the whole of the current fiscal year are as follows. Consolidated operating income is
estimated to be 416,200 milion yen (up 10.8% year on year), while income before extraordinary items is
expected to reach to 174,400 million yen (up 8.5% year on year). Finally, net income is projected to amount to
96,700 million yen (up 18.8% year on year).
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4. Interim Consclidated Financial Statements

(1) Interim Consolidated Balance Sheets
(Millions of yen)

Term As of Septemper 30, 2001 As of March 31, 2001 Change As of Septemper 30, 2000
{Interim) {Annual) {Interim}
Subject Amount Corr:gz(s)ition Amount Comrzgsition Amount Percentage Amount Comrz?;ition
% % % %
(Assets)

1 Current assets 1,922,207 93.8 1,811,801 932 110,406 6.1 1,648,309 92.6
Cash and time deposits 53,652 42,761 10,891 255 39,309
Trade notes and accounts receivables 338 452 -113 -25 374
Loans receivable 1,586,216 1,497,045 89,170 6.0 1,433,090
Instaliment sales receivables 252,568 223,570 28,998 13.0 157,063
Marketable securities 888 865 22 28 6,089
inventories 7,218 7,228 -10 0.1 710
Deferred tax assets 26,454 21,300 5,153 242 20,586
Short-term loans 45,995 61,416 -15420 -25.1 26,443
Other current assets 21,221 20,231 989 49 19,513
Allowance for bad debts -12346 -63,071 -9275 147 -61272

11 Fixed assets 127,158 6.2 132,034 6.8 -4876 -3.7 131,924 7.4

Tangible fixed assets 67,810 33 75,500 3.9 -7690 -10.2 76,306 4.3
Buildings and structures 24,826 27,510 -2684 -9.8 28,560
Equipment and furniture 16,127 16,260 132 08 16,235
Land 26,821 31,641 -4.819 -15.2 31,461
Other tangible fixed assets 34 88 -53 -60.5 A8

Intangible fixed assets 1,458 0.1 1,839 0.1 -381 l -20.7 1,831 01

Investment and other assets 57,888 28 54,694 28 3,195 58 53,787 3.0
Investments in securities 29,429 25,896 3,533 13.6 28,293
Deferred tax assets 1,803 1,655 248 16.0 1,420
Guaranty money deposited 1,727 11,581 145 1.3 12,204
Prepaid pension expenses 3,250 4,164 -913 2219 1,439
Cther investments 14,302 12,786 1,515 119 11,781
Allowance for bad debts -2624 -1,289 -1,335 1036 -1,351

Totat Assets 2,049,366 100.0 1,943,836 100.0 105,530 54 1,780,234 100.0
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(Millions of yen)

Term

As of September 30, 2001

As of March 31, 2001

As of September 30, 2000

(Interimy {Annual) Change {Interim)
Subject Amount Con:;;ﬁzition Amount Comrggzition Amount Percentage Amount CorT:;chzition
% % % %
(Liabilities)
I Current lisbilities 520,188 25.4 481,613 248 38,574 8.0 465,297 26.1
Trade notes and accounts payable 7,506 9714 -2,207 227 5,247
Short-term loans 13,414 14,393 979 6.8 14,805
Current portion of long-term loans 320,500 322,091 -1,590 -0.5 338,195
Commercial paper - 12,000 -12,000 - -
Current portion of bonds and notes 30,000 30,000 — — 25,000
Current portion of convertible bonds 50,000 — 50,000 — —
e s | A
Accrued income taxes 41,444 40,613 830 2.0 38,656
Deferred tax liabilities 3 17 -13 -78.8 0
Deferred income on installment sales 37,867 33,579 4,288 12.8 25,588
Other current liabilities 14,651 14,404 246 17 12,804
il Fixed liabilities 987,320 48.2 958,564 493 28,756 3.0 848,983 477
Straight bonds 229,000 218,000 11,000 5.0 155,000
Convertible bonds - 50,000 -50,000 - 50,000
Long-term loans 750,821 682,283 68,538 100 637,473
Deferred tax liabilities - 1,430 -1,430 - 1,654
Alowance o srpioyees 3,156 3,092 63 21 1626
g;mz?;eazgzlggigrse;gt benefits 931 885 44 50 822
Other fixed liabilities 3,411 2,871 540 18.8 2,406
Totat liabilities 1,507,508 7386 1,440,178 74.1 67,330 47 1,314,280 73.8
(Minority interests in consolidated
subsidiaries)
Minorily interests in 314 00 22 00 7 25 103 00
consolidated subsidiaries
{Shareholders' Equity)
I Common stock 17,282 038 17,282 09 - - 17,282 1.0
1 Additional paid-in capital 25,772 13 25,772 1.3 - — 25,772 14
m Censolidated retained eamings 502,537 245 458,669 236 43,868 9.6 420,141 236
IV Securities valuation adjustment 950 0.1 3,183 02 -2,232 -70.1 4,569 0.3
V Foreign currency translation adjustments -1,203 0.1 -1,572 0.1 369 -23.5 -1,914 01
545,340 26.6 503,335 259 42,004 8.3 465,850 26.2
VI Treasury stock 3,797 0.2 0 0.0 -3,797 - 0 0.0
Total shareholders' equity 541,543 264 503,335 25.9 38,207 7.6 465,850 26.2
Total liablfies, minority nterests, and 2,049,366 1000| 1943836 100.0 105,530 saf 1780234 100.0
shareholders' equity
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(2) Interim Consolidated income Statements

(Millions of yen)

Term From April 1, 2001 From April 1, 2000 From April 1, 2000
to September 30, 2001 to September 30, 2000 Change to March 31, 2001
(Interim) (Interim) {Annual)
Subject Amount Percentage Amount Percentage Amount Percentage Amount Percentage
% % % %
1 Operating income 203,725 100.0 182,974 100.0 20,751 1.3 375,674 100.0
Interest on loans receivable 183,963 167,571 16,392 98 341,539
Fees from credit card business 1,723 17 805 87.8 2,344
Fees from installiment sales finance business 11,061 7,123 3,927 551 17,188
Fees on guaranteed loans receivable 17 — 17 — —
Collection of purchased loans receivables 20 - 20 - - |
Other financial income 11 36 -24 -68.1 77
Sales 3,296 4,009 712 -17.8 7,541
Other operating income 3642 3316 325 9.8 6,983
I Operating expenses L 117,176 575 103,961 56.8 13,214 12.7 215,363 573
Financial expenses 14,576 7.2 14,464 7.9 11 0.8 29,573 79
Cost of coliection of purchased loans receivables 6 00 — — 6 — — —
Cost of sales 1,915 0.9 2,066 1.1 -151 7.3 4,188 1.1
Other operating expenses 100,678 494 87430 478 13,248 15.2 181,602 48.3
Operating profit 86,549 425 79,012 432 7,536 9.5 160,310 427
I Non-operating income 888 04 640 04 247 38.6 1,746 044
Interest income 69 72 -2 -3.8 393
Dividends received 127 154 -26 175 249
Gain on sales of marketable securities 51 0 50 - 0
Gain on investment in equity method — 0 -0 — -
Rent from Company's residence 199 182 6 33 389
QOther non-operating income 441 220 220 1001 712
Iv Non-operating expenses 301 0.1 282 0.2 18 6.5 1,245 03
Interest expenses 46 41 4 121 92
Bond issue expenses 10 136 -128 -927 568
Loss on investments in equity-method 96 — 9% — 5
Stock offering expenses 112 — 112 — —
Other non-operating expenses 36 105 -68 -66.6 579 }
Income before extracrdinary items 87,136 428 79,370 434 7,765 8.8 160,811 428
V Extraordinary income 2,181 1.1 623 04 1,857 249.7 1,705 0.4
Gain on sales of fixed assets 2,181 - 2,181 — 0
Gain dge to adoption of new accounting standards _ 623 623 _ 1247
for retirement benefits
Other extraordinary income - - - - 457
VI Extraordinary losses 4,146 2.1 5979 33 -1,833 -30.7 7,669 20
Loss on amendment to income and _ _ _ _ 4
expenses from previous fiscal year
Lass on sale of fixed assets 3473 3,849 -375 98 3,855
Loss on disposat of fixed assets 27 150 123 82.1 443
Loss on sale of investments in securities — 155 -155 - 155
Lgss on rjgvaluaﬁon ofinvestments 104 _ 104 _ 1,340
in securities
Write-off of investment foss — 1,000 -1,000 - 1,000
Other extraordinary losses 295 824 -528 -64.1 869
Income before income taxes 85,170 418 74,015 40.5 11,155 151 154,847 412
Income taxes (corporation tax, inhabitants' tax
and enterprise tax) 41,408 17.7 38674 19.5 2738 16 75831 19.5
Defered income tax -5,273 -3,005 2177 -2,371
(Loss) gain on minority interest
in consolidated subsidiaries -13 -0.0 -5 0.0 -7 145.1 17 0.0
Net income 49,047 241 38,442 210 10,605 276 81,369 217
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(3) interim Consolidated Statement of Retained Eamings

(Millions of yen)

Term From April 1, 2001 From April 1, 2000 From April %, 2000
to September 30, 2001 to September 30, 2000 Change to March 31, 2001
(Interim) {Interim) (Annual)
Subject Amount Amount Amount Amount
Consolidated retained eamnings :
at the beginning of the accounting period 458,669 386,139 72529 386,139
11 Decreased in consolidated retained earmings
Dividends 5,132 4,398 733 8,797
Directors' bonus 47 5,179 41 4440 5 738 41 8,839
M Netincome 49,047 38,442 10,605 81,369
Consolidated retained earnings
at the end of the accounting period 502537 420,141 82,386 458,669
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(4} Interim Consolidated Statements of Cash Flows

(Millions of yen)

Term From April 1, 2001 From April 1, 2000 From April 1, 2000
to September 30, 2001 fo September 30, 2000 Change to March 31, 2001
{Interim) (Interim) {Annual)
Subject Amount Amount Amount Amount
1 Cash flows from operating activities

Income before income taxes 85,170 74,015 11,155 154,847
Depreciation and amortization 3,066 3,012 54 6,404
Amortization of consolidation adjustment account - - - 2
Increase in allowance for bad debts 10,608 8,278 2,328 7,351
Decrease in allowance for retirement benefits - 2 2 2
Increase in allowance for employees' retirement berefits 63 1,626 1,662 2,856
Sy s et nats “ 84 28 "
Non-operating interest and dividends income -196 -226 29 643
Gain on sales of marketable securities 51 R -50 0
Non-operating interest expense 46 41 4 92
Bond issue expenses 204 136 67 568
Loss {gain) on foreign currency exchange 23 -1 38 0
Loss {gain) on investments in equity-method 96 0 97 5
Loss on sales of tangible fixed assets 915 3,845 2,929 3,850
Loss on disposal of tangible assets 273 150 123 443
Loss on sales of investments in securities - 155 -158 155
Loss on revaluation of investments in securities 104 - 104 1,340
Write-off of investments loss - 1,000 -1,000 1,000
Decrease (increase) in trade notes and accounts receivable 116 4 1 -10
increase in loans receivable -89,170 -85,333 -3,836 -148,241
Increase in installment sales receivables -28,826 -26,165 -2,659 -48,402
Decrease (increase) in inventories 10 -5 15 -120
Increase in other current assets -1,364 -2,089 724 -1,871
(Decrease) increase in trade notes and accounts payable -2,216 222 -2,438 -288
Increase in deferred income on installment sales 4,264 3,423 841 6,557
Increase in other current liabilities 152 138 13 1,273
Bonus paid to directors -47 -41 -5 41
increase (decrease) in other operating activities 121 -1,184 1,275 -4,319
Subtotal -16,590 -19,170 2,580 -17,336

Non-operating interest and dividends received 194 220 -26 643
Non-gperating interest paid -52 -41 -10 -86
‘Income taxes paid -40,556 -38,252 -2,304 -73,606
Cash used in operating activities -57,005 -57,244 239 -90,386
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{Millions of yen)

Term

From April 1, 2001

From April 1, 2000

From Aprii 1, 2000

to September 30, 2001 to September 30, 2000 Change to March 31, 2001
(Interim) (Interim) (Annual)
Subject Amount Amount Amount Amount
11 Cash flows from investing activities
Additions to time deposit -78 -9 -68 -4
Maturity of time deposit 77 3,851 -3,773 7,516
Proceeds from sale of marketable securities 186 20 166 20
Purchase of tangible fixed assets -2,663 -3,209 545 -5,941
Proceeds from sale of tangible fixed assets 6,788 21 6,766 36
Purchase of investments in securities -7,626 -934 -6,691 -2,210
Proceeds from sale of investments in securities — 19 -19 1,770
Expenditure resulﬁng from‘purchase of subsifjiar'y stocks _ _ _ 6134
accompanying a change in scope of consolidation '
Expenditure resulting from loans - - - -170
Proceeds from collection of loans 17 - 17 -
Income from transfer of business 350 - 350 595
Proceeds from increase in cther investments -394 -390 -4 737
Proceeds from decrease in other investments 165 319 -152 528
Increase (decrease) in other investment activities 97 9 106 78
Cash (used in} provided by investing activities -3,079 -321 -2,758 7,580
I Cash flows from financing activities
Proceeds from short-term loans 36,891 15,900 20,991 45,113
Repayments of short-term loans -38,080 -21,864 -16,215 -57,382
Proceeds from issue of commercial paper - 15,000 -15,000 30,000
Payments for redemption of commercial paper -12,000 -16,000 4,000 -19,000
Proceeds from issue of straight bonds 30,780 19,864 10,916 92,444
Payments for redemption of straight bonds -20,000 - -20,000 -5,000
Proceeds from long-term debt 237,119 159,642 77,477 387,708
Repayments of long-term debt -170,172 144,053 -26,118 -378,363
Net proceeds from issuance of a subsidiary stock
to minority shareholders h B - 8
Purchase of treasury stock -3,797 -0 -3,796 0
Cash dividends paid -5,133 -4,399 -734 -8,800
Decrease in other financing activities - - - -200
Cash provided by financing activities 55,608 24,088 31,518 87,818
IV Effect of exchange rate change on cash and cash equivalents -3 2 6 13
vV Decrease (increase) in cash and cash equivalents -4,480 -33,474 28,994 5,026
VI Cash and cash equivalents at the beginning of the accounting pericd 104,627 99,932 4,694 99,932
Decrease in cash and cash equivalents
due to exclusion from consolidation N _ ~ 432
VB Cash and cash equivalents at the end of the accounting period 100,146 66,458 33,688 104,627

-17 -




(5) Significant items Relating to the Preparation of Interim Consolidated Financial Statements

(A) Scope of consolidation
Number of consolidated subsidiaries: 16
For the names of consolidated subsidiaries, please refer to the section entitled "1. State of Business Group”

(B) Application of the equity method
Number of equity method affiliates: 3
For the names of equity method affiliates, ptease refer to the section entitled "1. State of Business Group”
CHAILEASE ACOM FINANCE CO., LTD. closes its accounts on June 30, and uses the financial statements as of this date.

From this interim consolidated accounting period, Tokyo Mitsubishi Cash One, Ltd. a newly established affiliate company,
has been accounted for by the equity method of accounting.

(C) Matters relating to fiscal year, etc. of subsidiaries
The interim periods of the following consolidated subsidiaries end on June 30:
ACOM (U.S.A.) INC.
ACOM INTERNATIONAL, INC.
1990 K PARTNERSHIP
ACOM PACIFIC, INC.
SIAM A&C CO., LTD.
ACOM CAPITAL CO., LTD.
The interim consolidated financial statements hereof are prepared by using financial statements as of the above mentioned
settlement date and important matters that occurred between the settlement date and the interim consolidated settiement date
are subject to the adjustment necessary for consolidation.

(D) Significant accounting policies
(a) Valuation and computation of assets
(DMarketable securities
Securities held to maturity ... Amortized cost method (straight line method)
Other securities
Where there is a market price

Market value as determined by the quoted price at the end of the interim pericd
(The difference between the carrying value and the market value is included in equity.)
(Cost of securities sold is computed using the moving average method.)

Where there is no market price
Cost determined by the moving average method
@inventories

Purchased loans receivable ... Cost on an individual specified cost basis
Merchandise
Paintings ... Cost on an individual specified cost basis
Other merchandise ... Cost based on the last purchase price method
Miscellaneous items ... Cost based on the first-in first-out method
@Derivative transaction ...... Market value method

(b) Depreciation of fixed assets
DTangible fixed assets
At the Company and its domestic consolidated subsidiaries ... Declining balance method
At overseas consolidated subsidiares . Straight-line method
(Depreciable life)

Building and structures ... 3 to 50 years

Vehicles and delivery equipment ... 4 t0 6 years

Equipment and fumiture ... 2 to 20 years
@Intangible fixed assets ... Straight-line method
@Long-term prepaid expenses ... Amortized in equal installments

@Deferred assets
Bond issue expenses ... Entire amount expensed as incurred
Stock issue expenses ... Entire amount expensed as incurred
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(c) Basis for calculating allowances
Allowance for bad debts
In providing for bad debts, the Company and its domestic consolidated subsidiaries make an allowance for ordinary bad debts
based on the historical rate of default. For specific debts where recovery is doubtful, the Company considers the likelihood of
recovery on an individual basis, making an allowance for the amount regarded as irrecoverable.
Overseas consolidated subsidiaries make an allowance as necessary having considered the likelihood of recovery
on an individual basis.

@Allowance for retirement benefits
The Company and part of its domestic consolidated subsidiaries make provisions for retirement benefits based on projected
retirement obligations and pension fund asset at the balance sheet date. Adjustments are made to determine the amounts applicable
to the end of the interim period.
Actuarial losses have been recognized evenly over the five years (a period not exceeding the expected average remaining working
lives of the employees) following the respective fiscal years when such losses are identified.

@Allowance for directors’ and statutory auditors’ retirement benefits
The Company and part of its domestic consolidated subsidiaries make provisions for directors’ and statutory auditors’ retirement
benefits at the end of the interim period in accordance with the Companies’ intemal rules.

(d) Currency translation standards for significant foreign-currency-denominated assets or liabilities used in preparing the interim financial
statements of consolidated companies on which consolidated financial statements are based
Foreign-currency-denominated monetary claims and liabilities are converted into yen using the spot market rate for the interim
consolidated accounting date, and differences in currency translation are added up as profit or loss.
The assets and liabilities, and profit and expenses of overseas subsidiaries and others are converted into yen using the spot market
rate for the interim settlement date, and differences in currency translation are added up as minority shareholders’ interest and as
currency translation adjustment accounts under shareholders’ equity.

(e) Accounting for lease transactions
The Company and its domestic consolidated subsidiaries account for finance leases where ownership of the leased asset is not
transferred to the lessee as operating leases.

{f) Accounting for hedging activities
(DAccounting for hedging activities
Deferred hedge accounting has been adopted.
Interest-rate swaps and currency swaps when meet certain conditions are accounted for according to exceptional treatments.

@Hedging instruments and items hedged
Interest related derivatives
Hedging instruments...... Interest-rate swaps agreements and interest-rate caps
ltems hedged...... Loans with variable interest rates
Currency related derivatives
Hedging instruments...... Currency swap agreements
ltems hedged....... Loans denominated in foreign currency

@Hedging policy
The Company and consclidated subsidiaries enter into derivative contracts such as interest-rate swap agreements
in order to hedge against the risk of fluctuations in interest rates relating to its variable-rate loans.
The Company and consolidated subsidiaries enter into derivative contracts such as currency swap agreements
in order to hedge against the risk of fluctuations in foreign currency exchange rates relating to its
foreign currency loans.
Derivative transactions are entered into in compliance with the Companies’ internal rules.

(®Evaluating the efficacy of hedging activities
The performance of the hedging instruments and the items hedged is monitored primarily using the same criteria.
As it can be assumed that changes in interest rates and foreign cumrency exchange rates are fully offset by changes
in cash flows from hedging instruments, further evaluation is not required.
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(g) Other significant accounting policies for the preparation of interim consolidated financial statements
(DBasis of recognition of income and expenses
Interest on loans receivable
Interest on loans receivable is recognized on an accrual basis.
Accrued interest on loans receivable is recognized at the lower of the interest rate stipulated in the Interest Restriction Law of
Japan or the contracted interest rate of the Company.

Income from credit card business
Fees from customers ... Recognized mainly by credit-balance method
Fees from member outlets ... Recognized as fees when treated

Income from installment sales finance business
Fees from customers
and member outlets

Fees on guaranteed loans receivable ...... Recognized by credit-balance method

Recognized by sum-of-the months’ digits method on a due date basis

@Treatment of amount in excess of par value of convertible bonds

The amount in excess of par value of convertible bonds is amortized over the redemption period of such convertible bonds, with the

amount in excess of par value being deducted from financial expenses. In the case that a request of conversion is made, the entire
amount in excess of par value is amortized at once.

@Treatment of consumption tax
Consumption tax is treated outside of the financial statements
However, non-deductible consumption tax and others relating to assets is recognized as an expense during the year in which it
is incurred.
@Treatment of bond issue expenses
Effective from this interim consolidated accounting period, in accordance with the revised "Form of Standard
Financial Statements in the Consumer Finance Business" issued by the Federation of Finance Companies Association of Japan
on May 10, 2001, bond issue expenses related to Financial Services Business were reclassified from non-operating expenses
to financial expenses. The effect of this change was to increase in operating expenses by 194 million yen and decrease operating
profit and non-operating expenses by the same amount

(E) Cash and Cash Equivalents as Stated in Consolidated Statements of Cash Flows

Cash and cash equivalents include cash at hand, highly liquid deposits at banks and short-term investments with negligible risk of
fluctuation in value and maturities of less than three months.
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(6) Notes to Interim Consolidated Balance Sheets

As of September 30, 2001
(Interim)

As of September 30, 2000
(Interim)

As of March 31, 2001
{Annual)

1. Cumulative depreciation of tangible fixed assets
38,168 million yen

2. Assets pledged as security

1. Cumulative depreciation of tangible fixed assets
38,224 million yen

2. Assets pledged as security

gible fixed assets

1. Cumulative depreciation of tan
‘ 40,501 million yen

2. Assets pledged as security

5. Notes maturing at the end of the interim
consolidated accounting period

Notes maturing on the balance sheet date
were accounted for on the day of settlement.
As the balance sheet date fell on a non-
business day for financial institutions, 4
million yen in notes maturing on this date
have been included in the balance shown in
the interim consolidated financial statements.

5. Notes maturing at the end of the interim
consolidated accounting period

Notes maturing on the balance sheet date
were accounted for on the day of settiement.
As the balance sheet date fell on a non-
business day for financial institutions, 12
million yen in notes maturing on this date
have been included in the balance shown in
the interim consolidated financial statements.

(1) Pledged assets (1) Pledged assets (1) Pledged assets
Miltions of yen Millions of yen Millions of yen
Loans receivable 644,785 Loans receivable 695,511 Loans receivable 681878
(147,897) (188,408) (165,801)
Installment sales receivables 1,459 Buildings and structure 2,377 Installment sales receivables 2,194
Buildings and structure 2,327 Land 6,370 Buildings and structure 2,334
Land 6,370 Investments in securities 2,545 Land 6,370
Investments in securities 2,560 Total 706,805 Investments in securities 2,798
Total 657,503 (188,408) Total 695,577
(147,897) (165,801)
(2)Secured liabilities (2)Secured liabilities (2)Secured liabiiities
Mitlions of yen Miflions of yen Millions of yen
1,125 2,250 2,187
Short-term loans (1000) Short-term loans (2,000) Short-term loans (2000)
Current portion of long-term 194,267 Current portion of long-term 232,698 Current portion of long-term 207,864
loans (40,132) loans (73,910) loans (51,137)
Long-term loans 455,619 Long-term loans 463,367 Long-term loans 478,795
(106,297) (109,169) (112,404)
651,007 698,316 688,847
Totat (147 429) Total (185,079) Total (165,541)
Figures in brackets represent Figures in brackets represent Figures in brackets represent
amounts engaged in transfer amounts engaged in transfer amounts engaged in transfer
of liabilities of liabilities of liabilities
3. Guaranteed liabilities 3. 3.
(1)Amount of guaranteed loans of
guarantee business
3924 million yen
(2)Amount of guaranteed liabilities of
affiliated companies
CHAILEASE ACOM FINANCE CO.,, LTD.
273 million yen
4. Notes endorsed for payment 4. 4,
8 million yen

5. Notes maturing at the end of the interim
consolidated accounting period

Naotes maturing on the balance sheet date
were accounted for on the day of settlement.
As the balance sheet date fell on a non-
business day for financial institutions, 3
million yen in notes maturing on this date
have been included in the balance shown in
the consolidated financial statements.
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As of September 30, 2001 As of September 30, 2000 As of March 31, 2001
(Interim) (Interim) (Annual)

6. Commitment line contracts for 8. _— 6.
loans receivables

Loans extended by the Company
primarily take the form of revolving credit-
line contracts whereby a facifity indicating
a maximum loanable amount is assigned
to a customer who is then able to borrow
repeatedly within the limit of the facility,
provided that contract terms have not
been violated. Qutstanding unexercised
portions of such facilities amounted to
583,486 million yen at the end of the
interim accounting period. This included a
total of 334387 milion yen of
unexercised amounts remaining in the
accounts of customers with zero
outstanding balances at the end of the
interim period.

A certain portion of revolving credit-line
confracts lapse without ever being used.
Therefore, the amount itself of
outstanding unexercised facilities will not
necessarily affect the future cash flow of
the Company.

Contracts contain provisions allowing the
Company to reject applications for
additional borrowing or reduce the facility
in case of changes in the customer's
credit standing or other material reasons.
Outstanding contracts are regularly
examined  according to  internal
procedures to determine the credit
standing of customers and other pertinent
information. When necessary, contracts
are reviewed and measures are taken to
preserve loan assets.

Note that consolidated subsidiaries do not
extend revolving credit-line loans.
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As of September 30, 2001
(Interim)

As of September 30, 2000
(Interim)

As of March 31, 2001
(Annual)

7. Status of bad debts included in loans receivable

Losses on unsecured consumer loans to
bankrupt parties are written off at the time
bankrupt is declared. For this reason,
loans to borrowers in bankruptcy include
3,755 million yen for debtors who have
petitioned for bankruptcy as of the end of
the fiscal year, but not yet declared
bankrupt. This entire amount is charged
to the allowance for bad debts.
In addition, from the point of view of
maintaining the soundness of the
Company ' s assets, loans where
repayment is doubtful are stated
exclusive of accrued interest, and the
loans in question are classified as loans
in arrears. The Company's policy differs
from that set forth in Japan's tax Jaws,
under which accrued interest is charged
on loans less than six months in arrears.
As a result of the Company's policy,
loans in arrears included additional
15,059 million yen. Under the policies
stipulated in Japan's tax laws, 8,021
million yen of this amount would be
classified as loans overdue by three
months or more, 1,685 million yen as
restructured loans and 5,353 million yen
as loans no longer in arears.
Under the policies adopted in prior fiscal
years (accrued interest is charged on
loans less than one year in arrears),
loans in arrears include additional 20,103
million yen, 13,065 million yen of this
amount would be classified as loans
overdue by three months ore more, 1,685
million yen as restructured loans and
5,353 million yen as loans no longer in
arrears.
Accrued interest on the loans of
consolidated subsidiaries is added up
according to the policies sfipulated in
Japan's corporation tax law subsidiaries
is added up according to the policies
stipulated in Japan ' s fax law.

7. Status of bad debts included in loans receivable

Losses on unsecured consumer loans to
bankrupt parties are written off at the time
bankrupt is declared. For this reason,
foans o borrowers in bankruptcy include
2,541 million yen for debtors who have
petitioned for bankruptcy as of the end of
the fiscal year, but not yet declared
bankrupt. This entire amount is charged
to the allowance for bad debts.

In addition, from the peint of view of
maintaining the soundness of the
Company ' s assets, loans where
repayment is doubtful are stated
exclusive of accrued interest, and the
loans in question are classified as loans
in arrears. The Company's policy differs
from that set forth in Japan's tax laws,
under which accrued interest is charged
on loans less than one year in amears.
As a result of the Company’s policy,
loans in arrears included additional
14,346 million yen. Under the policies
stipulated in Japan's tax laws, 10,039
million yen of this amount would be
classified as loans overdue by three
months or more, 1,711 million yen as
restructured loans and 2,536 million yen
as loans no longer in arrears.

7. Status of bad debts included in foans receivable

Losses on unsecured consumer loans to
bankrupt parties are written off at the time
bankrupt is declared. For this reason,
loans to borrowers in bankruptcy include
2,549 million yen for debtors who have
petitioned for bankruptcy as of the end of
the fiscal year, but not yet declared
bankrupt. This entire amount is charged
to the allowance for bad debs.

in addition, from the point of view of
maintaining the soundness of the
Company ' s assets, loans where
repayment is doubfful are stated
exclusive of accrued interest, and the
loans in question are classified as foans
in arrears, The Company's policy differs
from that set forth in Japan’s tax laws,
under which accrued interest is charged
on loans less than one year in arrears.
As a result of the Company's policy,
loans in arrears included additional
13,850 million yen. Under the policies
stipulated in Japan's tax laws, 8520
million yen of this amount would be
classified as loans overdue by three
months or more, 1,704 million yen as
restructured loans and 3,625 million yen
as loans no longer in arrears.

Accrued interest on the loans of
consolidated subsidiaries is added up
according to the policies stipulated in
Japan's corporation tax law, subsidiaries
is added up according to the policies
stipulated in Japan's tax law.
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As of September 30, 2001

As of September 30, 2000

As of March 31, 2001

(Interim) (Interim) (Annual)
(Millions of yen) {Miflions of yen) (Millions of yen)
Category | Amount | Classification criteria Category | Amount | Classification criteria Category | Amount | Classification criteria
Loans to (6.193){| oans exclusive of Loans to (3,930) | _oans exclusive of Loans to (3,650)]L0ans exclusive
bankrupt 5193 |accrued interest to bankrupt 3,930 |accrued interest to bankrupt 3,650 |0f accrued
parties bankrupt parties, parties bankrupt parties, parties Lnterest 0
parties in parties in an!(rup ' .
rehabilitation and rehabilitation and Pames, .p.am.e s
oihers. others. in rehabilitation
and others.
Loans in (6,459)|Other loans stated Loans in (2,680)|Other loans stated Loans in (3,047)|Other loans stated
arrears 21,518 (exclusive of accrued arrears 17,027 |exclusive of accrued arrears 16,897 |exclusive of
interest, excluding interest, exciuding accrued interest,
loans that have loans that have excluding loans
been restructured or been restructured or that have been
on which interest is on which interest is restructured or on
reduced in the reduced in the which interest is
interest of interest of reduced in the
rehabilitating the rehabilitating the interest of
debtor. debtor. rehabiitating the
debtor.
Loans (8,647)}Loans other than the Loans (12,310)|Loans other than the Loans (8,204}|Loans other than the
overdue 626 |above that are overdue 2,271 {above that are overdue 684 [above that are
by three overdue by three by three overdue by three by three overdue by three
months or months or more. months or months or more. months or months or more.
more more more
(15,658) |Loans on which (16,131) |Loans on which (15,292)|Loans on which
Restruct- 13,972 |favorable terms Restruct- 14,420 |favorable terms Restruct- 13,587 |favorable terms
ured loans have been granted, ured loans have been granted, uredloans have been granted,
such as the waiving such as the waiving such as the waiving
of interest. of interest. of interest.
(35,959) (35,053) (31,194)
Total 41311 Total 37 649 Total 3,819

Figures in brackets refer to the
balance of delinquent loans computed
according to the policies set forth in
Japan's fax laws.

8. Marketable securities
purchased under resale agreements
Amount of marketable securities purchased
(Stated as short-term loans)
45,995 million yen
Market value of marketable securities
purchased at the end of the interim
consolidated accounting period

45,851 million yen

Figures in brackets refer to the
balance of delinquent loans computed
according to the policies set forth in
Japan's tax laws.

Figures in brackets refer to the
balance of delinquent loans computed
according to the palicies set forth in
Japan's tax laws.
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As of September 30, 2001
(Interim)

As of September 30, 2000
(Interim)

As of March 31, 2001
(Annual)

9. Agreements for overdraft
and commitment facilities
For efficient procurement of working capital,
the Company and its consolidated subsidiaries
maintain overdraft contracts with eight
financial institutions and designated
commitment line contracts with four financial
institutions. As of the end of the current interim
consolidated accounting period, the
unexercised portion of facilities based on
these contracts was as follows.
Millions of yen

Agreed amount of agreement

for overdraft and commitment 162,385

line

Amount of borrowing 3,970

Unused amount 158,415
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(7) Notes to Interim Consalidated Income Statements

From April 1, 2001
to September 30, 2001
(Interim)

From April 1, 2000
to September 30, 2000
(Interim)

From Aprit 1, 2000
to March 31, 2001
(Annual)

1. Other principal financial income

Millions of yen
Interest on deposits 7
Interest on loans 4

2. Principal financial expenses

Millions of yen
Interest expense 11,188
Interest on corporate bonds 2472
Bond issue expenses 194

3. Principal items of other operating expenses

Millions of yen
Advertising expenses 8,971
Provision for bad debts 34,503
Salaries 15,780
Retirement benefit expenses 1,497
Provision for directors’ and 50
statutory auditors’ retirement
Welfare expenses 1,859
Leases 8,136
Depreciation expense 2,760
Fees 9,279
4. Gains on sales of fixed assets
Millions of yen
Buildings and structures 1011
Equipment and furniture 0
Land 1,169
Intangible assets 0
Total 2,181
5.
8.

1. Other principal financial income
Millions of
Interest on deposits
Interest on marketable securities
Interest on loans

2. Principal financial expenses

Millions of
Interest expense 12,2
Interest on corporate bonds 1,7

3. Principal items of other operating expenses

Millions of

Advertising expenses 10,1
Provision for bad debts 255
Salaries 14,8
Retirement benefit expenses 1,0
Provision for directors’ and
statutory auditors’ retirement
Welfare expenses 1,7
Leases 8,4
Depreciation expense 2,7
Fees 59

4,

5.

6.

yen

16
2

16

yen
83
79

yen
10
91
15
68

42

33
54
54
25

1. Other principal financial income

Millions of yen
Interest on deposits 44
Interest on marketable securiti 3
Interest on loans 29
2. Principal financial expenses
Millions of yen
Interest expense 24,645
Interest on corporate bonds 3,907
3. Principal items of other operating expenses
Millions of yen
Advertising expenses 19,195
Provision for bad debts 52,420
Salaries 30,247
Retirement benefit expenses 2,187
Provision for directors’ and
statutory auditors' retirement %
Welfare expenses 3,643
Leases 16,514
Depreciation expense 5,848
Fees 14,858
4. Gains on sales of fixed assets are
from the sale of equipment and fumiture.
5. Breakdown of other extraordinary income
Millions of yen
Gains on termination of a
leveraged lease contract 2%
Gain on changes in equity 114
method affiliates
Dividend in liquidation of 39
equity investment
Gain on transfer of business 3
Total 457

6. Loss on prior-year adjustments resulted
from the transfer to allowance for directors’
and corporate auditors’ retirement benefits
in the previous fiscal year.

_26_




From April 1, 2001
to September 30, 2001
(Interim)

From April 1, 2000
to September 30, 2000
(Interim)

From April 1, 2000
to March 31, 2001
(Annua)

7. Breakdown of loss on sales of fixed assets

7. Breakdown of loss on sales of fixed assets

Amount in brackets represent the
amount sold to a consolidated
subsidiary, ACOM ESTATE CO., LTD.

8. Loss on disposal of fixed assets mainly
consists of fransfer of operating outlets,
remodeling of interior and change of singes.
The breakdown thereof is set out below

Millions of yen Millions of yen
Buildings and structures 537 ( 515) Buildings and structures 58( 41)
Equipment and furniture 6( 6) Equipment and furniture 1( 0)
Land 2,551 (2,549) Land 3,785 (3,782)
Intangible fixed assets 376 ( 376) Intangible fixed assets 4 —)
Total 3,473 (3,449) Total 3,849 (3,824)

Amountin brackets represent the
amount sold to a consolidated
subsidiary, ACOM ESTATE CO,, LTD.

8. Loss on disposal of fixed assets mainly
consists of transfer of operating outlets,
remodeling of interior and change of singes.
The breakdown thereof is set out below

7. Breakdown of loss on sales of fixed assets

Millions of yen
Buildings and structures 61( 41)
Equipment and furniture 1( 0
Land 3,787 (3,782)
Other fixed assets 0 —)
Intangible fixed assets 4( —)
Total 3,855 (3,824)

Amount in brackets represent the
amount sold to a consolidated
subsidiary, ACOM ESTATE CO., LTD.

8. Loss on disposal of fixed assets mainly
consists of transfer of operating outlets,
remodeling of interior and change of singes.
The breakdown thereof is set out below

10. Breakdown of other extraordinary losses

Millions of yen

Loss on settlement of swaps 103
Loss on revaluation of 4
investment
Valuation loss of golf club 2
memberships
Temporary amortization of 165
long-term prepaid expenses

Total 295

11. Basis for classification of financial income
and expenditure on the statements
of income
(1)Financial income stated as operating income
Include all financial income other than
dividends and interest on investments
in securities made by the Company and
subsidiaries engaged in the financial
service business.
(2)Financial expenses stated as
operating expenses
Include all financial expenditure by the
Company and subsidiaries engaged in
financial services, other than interest
payable which has no relationship to
operating income.

Millions of yen Millions of yen Millions of yen
Buildings and structures 226 Buildings and structures 125 Buildings and structures 382
Equipment and furniture 46 Equipment and furniture 24 Equipment and furniture 60
Total 273 Total 150 Total 443

9. Loss on disposal of fund contributions is
the loss resulting from the

bankruptcy of Dai-ichi Fire &

Marine Insurance.

10. Breakdown of other extraordinary losses

9. Loss on disposal of fund contributions is
the loss resulting from the
bankruptey of Dai-lchi Fire &

Marine Insurance.

10. Breakdown of other extraordinary losses

11. Basis for classification of financial income
and expenditure on the statements
of income
(1)Financial income stated as operating income
Include all financial income other than
dividends and interest on investments
in securities made by the Company and
subsidiaries engaged in the financial
service business.
(2)Financial expenses stated as
operating expenses
Include all financial expenditure by the
Company and subsidiaries engaged in
financial services, other than interest
payable which has no refationship to
operating income,

Millions of yen Mitlions of yen
Valuation loss of goff club Valuation loss of golf club
; 356 ) 366
memberships memberships
Provision for default of golf Provision for default of golf
A 314 . 338
club memberships club memberships
Loss on sale of golf club Loss on sale of golf club
. 137 ) 138
memberships memberships
Temporary amortization of 15 Temporary amortization of 25
long-term prepaid expenses long-term prepaid expenses
Total 824 Total 869

11. Basis for classification of financial income
and expenditure on the statements

of income

(1)Financial income stated as operating income
Include all financial income other than
dividends and interest on investments

in securities made by the Company and
subsidiaries engaged in the financial
service business.

(2)Financial expenses stated as

operating expenses

Include all financial expenditure by the
Company and subsidiaries engaged in
financial services, other than interest
payable which has no relationship to
operating income.
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(8) Notes to Interim Consolidated Statements of Cash Flows

From April 1, 2001
to September 30, 2001
(Interim)

From April 1, 2000
to September 30, 2000
(Interim)

From April 1, 2000
to March 31, 2001
(Annual)

1.Reconcilation between cash and cash
equivalents at the end of the interim
accounting period and consalidated balance
sheet items as at September 30, 2001

(As of September 30, 2001)

1.Reconcilation between cash and cash
equivalents at the end of the interim
accounting period and consolidated balance
sheet items as at September 30, 2000

(As of September 30, 2000)

Millions of yen Miltions of yen

Cash and time deposits 53,652 Cash and time deposits 39,309
Marketable securities 888 Marketable securities 6,089
Short-term loans 45,995 Short-term loans 26,443
Time deposits and certificates Time deposits and certificates
of which term of deposit is -85 of which term of deposit is -3,629
more than three months more than three months
Shares, bonds and stock Shares, bonds and stock
investment trusts, maturing 304 investment trusts, maturing 475
more than three  months after more than three  months after '
the date of purchase the date of purchase

Cash and cash equivalents 100,146 Cash and cash equivalents 66,458

2. 2.

1.Reconcilation between cash and cash
equivalents at the end of the interim
accounting period and consolidated balance
sheet items as at March 31, 2001.

(As of March 31, 2001)

Millions of yen
Cash and time deposits 42,761
Marketable securities 865
Short-term loans 61,416

Time deposits and certificates
of which term of deposit is
more than three months

-83

Shares, bonds and stock
investment trusts, maturing
more than three months after
the date of purchase
Short-term loans excluding
marketable securities
purchased under resale
agreements

Cash and cash equivalents

-298

-34

104,627

2. Principal assets and liabilities of newly
consolidated subsidiaries
through the purchase of stocks.
JUKICREDIT CO., LTD.
{As of September 30, 2000)

Millions of yen
Current assets 50,777
Fixed assets 563
Current liabilities -33,295
Fixed liabilities -17,345
Consolidation adjustment -0
Acquired stock value 700
Cash and cash equivalents 6,640
- Subtract:
Expenditure resulting from 5,940

acquisition of stocks

IR Loan Servicing, Inc.
(As of March 31, 2001)

Mitlions of yen

Current assets 493
Fixed assets 2
Consolidation adjustment 2
Current liabilities -0
Fixed liabilities -
Minority interest -198
Acquired stock value 300
Cash and cash equivalents -493
Subtract:

Expenditure resulting from -183

acquisition of stocks
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From April 1, 2001 From April 1, 2000 From April 1, 2000

to September 30, 2001 to September 30, 2000 to March 31, 2001
(Interim) (Interim) (Annual)
3. E— 3. E— 3. Principal assets and liabilities which have

decreased due to transfer of business
Audio and video software rental business

Millions of yen
Current assets -
Fixed assets 905
Asset total 805
Current liabilities —
Fixed liabilities -
Liability total —
(9) Segment Information
(A) Business segment information
This interim accounting period {from April 1, 2001 to September 30, 2001)
(Milions of yen)
Financial .
Service Other Business Total Ad;u; tr'nen'ts and Consolidated
. Eliminations
Business
Sales
(1)Sales to external customers 200,405 3320 203,725 - 203,725
(2)Inter segment sales and transfer _ 7128 7128 (7.128) _
Total 200,405 10,449 210,854 (7,128) 203,725
Operating expenses 110,799 9,663 120,463 (3,286) 117,176
Operating profit 89,605 785 90,390 (3,841) 86,549

(Notes) 1. Method of classification of businesses
Businesses are classified according to their types, characteristics and similarities in operating transactions.
2. Principal activities of each business
(1) Financial service business: .... Loan business, credit card business, installment sales finance business, loan guarantee business, efc.
(2) Other businesses: ... Rental business, and management of rea! estate.
3. Unallocated operating expenses recognized under "adjustments and eliminations” were 3,881 million yen, and the expenses relating to
the general affairs and accounting section of the Company

Prior interim accounting period (from Aprif 1, 2000 to September 30, 2000)
(Millions of yen)

Financial i

Service Other Business Total Adi U.s tr.nen-t s and Consolidated

. Eliminations
Business
Sales

(1)Sales to external customers 178,949 4,025 182,974 - 182,974
(2)Inter segment sales and transfer _ 9,641 9.641 (©,641) _
Total 178,949 13,666 192,616 (9.,641) 182,974
Operating expenses 97,728 12,294 110,023 (6,061) 103,961
Operating profit 81,220 1,371 82,592 (3,579) 79,012

{Notes) 1. Method of classification of businesses
Businesses are classified according to their types, characteristics and similarities in operating transactions.
2. Principal activities of each business
(1) Financial service business: ...... loan business, credit card business, instaliment sales finance business, etc.
(2) Other businesses: ...... Rental business, and management of real estate.
3. Unallocated operating expenses recognized under "adjustments and eliminations” were 2,794 miflion yen, and the expenses relating to
the general affairs and accounting section of the Company
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Prior consolidated fiscal year (from Aprit 1, 2000 to March 31, 2001)

(Millions of yen)

Financial Adiustments and
Service Other Business Total JU.S rpen's an Consolidated
. Eliminations
Business
Sales
(1)Sales to external customers 368,113 7,561 375,674 - 375,674
(2)Inter segment sales and transfer _ 17,192 17492 (17.192) _
Total 368,113 24,753 392,866 (17,192) 375,674
Operating expenses 200,346 22,587 222,933 (7,569) 215,363
Operating profit 167,766 2,165 169,932 (9,622) 160,310

(Notes) 1. Method of classification of businesses

Businesses are classified according to their types, characteristics and similarities in operating transactions.

2. Principal activities of each business

(1) Financial service business: ...... loan business, credit card business, installment sales finance business, etc.

(2) Otherbusinesses: ... Rental business, and management of real estate.

3. Unallocated operating expenses recognized under "adjustments and efiminations” were 8,103 million yen, and the expenses relating to

the general affairs and accounting section of the Company

(B)Geographical segment information
This interim accounting period (from April 1, 2001 to September 30, 2001)
Geographical segment information is omitted as sales in Japan account for mare than 90% of total
consolidated sales and total consolidated assets across all segments.

Prior interim accounting period (from April 4, 2000 to September 30, 2000)
Geographical segment information is omitted as sales in Japan account for more than 90% of total
consolidated sales and total consolidated assets across all segments.

Prior consolidated fiscal year (from April 1, 2000 to March 31, 2001)
Geographical segment information is omitted as sales in Japan account for more than 90% of total
consolidated sales and total consolidated assets across all segments.

(C) Overseas sales
This interim accounting period (from April 1, 2001 to September 30, 2001)

Overseas sales information is omitted as overseas sales account for less than 10% of total consolidated sales.

Prior interim accounting period {from April 1, 2000 to September 30, 2000)

Overseas sales information is omitted as overseas sales account for less than 10% of total consolidated sales.

Prior consofidated fiscal year (from April 1, 2000 to March 31, 2001)

Overseas sales information is omitted as overseas sales account for less than 10% of total consolidated sales.
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(10) Notes to Lease Transactions

From Aprit 1, 2001
to September 30, 2001
(Interim)

From April 1, 2000
to September 30, 2000
{Interim)

From April 1, 2000
to March 31, 2001
(Annual)

1. Finance lease transactions other than
those where ownership of the leased asset
is transferred to the lessee

(1)Equivalent of acquisition cost, accumulated
depreciation and residual value of the

1. Finance lease transactions other than
those where ownership of the leased asset
is transferred to the lessee

(1)Equivalent of acquisition cost, accumulated
depreciation and residual value of the

1. Finance lease transactions other than
those where ownership of the leased asset
is transferred to the lessee

(1)Equivalent of acquisition cost, accumulated
depreciation and residual value of the

leased assets leased assets leased assets
(Millions of yen) (Millions of yen) {Millions of yen)
Equivalent of| Equivalent | Equivalent Equivalentof| Equivalent | Equivalent Equivalent of| Equivalent | Equivalent
acquisition of of residual acquisition of of residual acquisition of of residual
cost  |depreciation| value cost  |depreciation| value cost  |depreciation| value
Vehicles Vehicles Vehicles
and and and
delivery 213 96 117 delivery 167 67 100 delivery 172 79 92
equip- equip- equip-
ment ment ment
Equip- Equip- Equip-
ment ment ment
and 14,187 8,838 5,348 and 16,579 9,911 6,668 and 16,233 9,770 6,462
furniture fumiture furniture
Total 14,401 8,934 5,466 Total 16,747 9,978 6,769 Total 16,405 9,850 6,555

{2) Equivalent balance of the unaccrued lease fees

(Millions of yen)

(2) Equivalent balance of the unaccrued lease fees

(Millions of yen)

(2) Equivalent batance of the unaccrued lease fees

(Millions of yen)

(3) Lease fee payable, equivalent of
depreciation and equivalent of interest payable
(Millions of yen)

Lease fees payable 2,083
Equivalent of depreciation 1,951
Equivalent of interest 102

payable

(4)Method of calculation of equivalent of
depreciation

Calculated by using the straight-line method,

assuming that the lease period corresponds

to the useful life of the asset and a residual
value of zero,

(5)Methad of calculation of equivalent of interest

The equivalent of interest is regarded as the
difference between the total lease payments
and the amount equivalent to acquisition cost
of the asset. The interest method is used to
calculate the portion applicable to each
accounting period.

2. Future payments under operating lease
transaction
(Mitlions of yen)

Within a year 4
More than one year 1"
Total 16

Within a year 2,955 Within a year 3,716 Within a year 3,444
More than one year 2,660 More than one year 3,264 More than one year 3,290
Total 5615 Total 6,981 Total 6,734

(3} Lease fee payable, equivalent of
depreciation and equivalent of interest payable
(Millions of yen)

Lease fees payable 2,380
Equivalent of depreciation 2,227
Equivalent of interest 13

payable

{4)Method of caleulation of equivalent of
depreciation

Calculated by using the straight-line method,

assuming that the lease period corresponds

to the useful life of the asset and a residual
value of zero.

(8)Method of calculation of equivalent of interest

The equivalent of interest is regarded as the
difference between the total lease payments
and the amount equivalent to acquisition cost
of the asset. The interest method is used to
calcufate the portion applicable to each
accounting period.

(3) Lease fee payable, equivalent of
depreciation and equivalent of interest payable
(Millions of yen)

Lease fees payable 4,649
Equivalent of depreciation 4,347
Equivalent of interest 253

payable

(4)Method of calculation of equivalent of
depreciation

Calculated by using the straight-line method,

assuming that the lease period corresponds

to the useful fife of the asset and a residual
value of zero.

(5)Method of calculation of equivalent of interest

The equivalent of interest is regarded as the
difference between the tota! lease payments
and the amount equivalent to acquisition cost
of the asset. The interest method is used to
calculate the portion applicable to each
accounting period.
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(11) Marketable Securities
(A) Bonds held to maturity with market prices

(Millions of yen)

Term As of September 30, 2001 As of September 30, 2000 As of March 31, 2001
(Interim) (Interim) (Annual)
Balance Market | Unrealized Balance Market | Unrealized Balance Market | Unrealized
sheet sheet sheet

Type amount Value loss amount Value loss amount Value loss
(a) Government/municipal - - - - - - — — -
(b) Corpcrate - - - - - - - - -
(c) Miscellaneous 5 5 - - - 5 5 -0
Total 5 5 - — - 5 5 -0

(B) Other marketable securities with market prices

(Millions of yen)

Term As of September 30, 2001 As of September 30, 2000 As of March 31, 2001
(Interim) (Interim) (Annual)
Balance Gain Balance Gain Balance Gain
Original cost]  sheet Original cost]  sheet Original cost] ~ sheet
Type amount (loss) amount (loss) amount (loss)
(a) Stocks 15,538 17,459 1,921 16,534 24,022 7,488 15,653 21121 5467
(b) Bonds
Government/municipal 79 84 4 79 78 -0 79 84 4
Corporate 85 142 56 161 289 127 161 269 107
Miscellaneous 268 244 -24 218 344 125 268 240 -28
{c) Other 3,824 3472 -352 3,192 3,177 -14 3,821 3,650 -171
Total 19,797 21,403 1,606 20,185 27,912 7726 19,984 25,365 5,381

Note: In this interim consolidated accounting period, impairment loss of 55 million yen was recorded with respect to other securities with market prices.
Impairment losses on stocks are written off when the market price of a given stock falls below 50% of original cost, and is deemed unlikely

to recover to the level of the original cost.

(C) Principal marketable securities not valued at market prices

(Millions of yen)

Term

As of September 30, 2001

As of September 30, 2000

As of March 31, 2001

(Interim) (Interim) (Annual)
Amount recorded on interim Amount recorded on interim  |Amount recorded on consolidated
Type consolidated balance sheet consolidated balance sheet balance sheet
Other securities
Money management funds 509 4,260 473
Unlisted stock (excluding OTC stock) 1,027 812 437
Unlisted foreign bonds - 1,050 —
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5. Subsequent Events
Pursuant to a resolution passed at the meeting of the Board of Directors held on October 1, 2001, ACOM CAPITAL CO., LTD. issued

discounted bonds.

Total issue amount 25,850 million yen

Issue price 92.37 yen per 100 yen of face value

Interest rate 0% annum

Issue data October 10, 2001

Redemption date December 18, 2001 to March 18, 2008

Method of redemption Final redemption or purchase

Pledged assets Deposits owned by the Company 1,194 million yen
Loans receivable owned by the Company 44,193 million yen

Use of proceeds Funding loans to the Company

Pursuant to a resolution passed at the meeting of the Board of Directors held on August 16, 2001, the Company issued unsecured straight bonds.

28th Issuance of Domestic Unsecured Straight Bonds

Total issue amount 10 billion yen

Issue price 100 yen per 100 yen of face value
Interest rate 1.08% annum

Issue data Octaber 25, 2001

Redemption date October 25. 2006

Method of redemption Final redemption or purchase
Use of proceeds Funding loans receivable

29th Issuance of Domestic Unsecured Straight Bonds

Total issue amount 10 billion yen

Issue price 100 yen per 100 yen of face value
Interest rate 0.85% annum

Issue data November 6, 2001

Redemption date November 2. 2005

Method of redemption Final redemption or purchase

Use of proceeds Funding loans receivable
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6. Other information
(1) Operating income by segment

{Millions of yen)

Term From April 1, 2001 From April 1, 2000 From April 1, 2000
to September 30, 2001 to September 30, 2000 Change to March 31, 2001
(Interim) {Interim) (Annual)
Segment Amount Compqs»tlon Amount Compqs;tlon Amount Percentage Amount Compgsmon
ratio ratio ratio
% % %

Financial services businesses 200,405 98.4 178,949 97.8 21,455 12.0 368,113 98.0
Loan business 187,340 92.0 170,837 934 16,502 9.7 348,295 92,7
Credit card business 1,726 0.9 922 0.5 803 87.1 2,353 0.6
Instaliment sales finance 11,255 55 7,188 39 4,067 56.6 17,446 47
Guarantee business 62 0.0 — - 62 - - —
Servicing business 20 0.0 - - 20 - - —
Other 0 0.0 0 0.0 -0 - 17 . 00

Other business 3,320 16 4,025 22 -704 -17.5 7,561 20
Rental business 1,938 0.8 3,076 1.7 -1,138 -37.0 5,569 1.5
Other 1,382 0.7 948 05 434 458 1,991 05

Total 203,725 100.0 182,974 100.0 20,751 1.3 375,674 100.0

(@) Other statistics

Term As of September 30, 2001 As of March 31, 2001 As of March 31, 2001
(Interimy) (Annual) Change (Annual)
Segment Amount Amount Amount Percentage Amount
(Millions of yen)

Loans receivable outstanding 1,838,851 1,720,616 118,235 6.9 1,590,147
Loan business 1,586,216 1,497,045 89,170 6.0 1,433,090
Credit card business 26,232 19,735 5,496 329 13,251

Credit card 25,591 19,157 5,433 336 13,059

Other 640 577 63 10.9 191
Installment sales finance 226,336 203,834 22,501 1.0 143,805
Servicing business 66 - 66 - -

Number of customer accounts
Loan business 3,016,817 2,898,760 118,057 4.1 2,743,533
Credit card business 925,520 781,590 143,930 18.4 628,063

Credit card 905,386 752,509 152,877 203 601,051
Other 20,134 29,081 -8,947 -308 27,012
Installment sales finance 864,926 768,882 96,044 125 451,310
Servicing business 433 - 433 - —
Rental business 10,519 347,918 -337,395 97.0 310,343
Number of outlets 1,793 1,772 2 1.2 1,762
Number of employees 5,351 4,991 360 7.2 4845

(Notes) 1. Number of customer accounts indicates:
(1) Loan business: Number of accounts with outstanding balance

(2) Credit card business:

(A) Credit card: Cardholders of ACOM MasterCard
(B) Other. Number of members for a system for settling Internet shopping transactions

(3) Instaliment sales finance: Number of customer with installment receivables outstanding

(4)Servicing business: Number of accounts with purchased loan amount
(5) Rental business: Number of users during the accounting period

Decrease in number of accounts indicates the termination of audio and visual software rental business.

2. Number of loan accounts for loan business include non-interest bearing accounts of 143,957 for this interim consolidated accounting period
and 97,014 for prior consolidated fiscal year.
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(TRANSLATION)

Brief Statement of Interim Financial Results
for the Fiscal Year Ending March 2002 (Non-consolidated)

November 8, 2001

Forward-looking Statement

The statements and figures contained in this Brief Statement of Interim Financial Results for the
fiscal year ending March 2002 (the “Brief Statement”) with respect to ACOM'’s plans and strategies and
other statements that are not historical facts but are forward-loocking statements about the future
performance of ACOM are based on management’s assumptions and beliefs in light of the information
currently available to it and involve risks and uncertainties. Actual results may differ from those in the
forward-looking statements as a result of various factors. Potential risks and uncertainties include,
without limitation, general economic conditions in ACOM’s market and changes in the size of the
overall market for consumer loans, the rate of default by customers, the level of interest rates paid on
ACOM'’s debt, and legal limits on interest rates charged by ACOM.

Name of the company: ACOM CO., LTD. ("ACOM” or the “Company”)
Stock market: Tokyo Stock Exchange
Code No.: 8572
Location of the head office: Tokyo
Reference:
Position of the person in charge: General Manager of Public Relations Department
Name: Satoru Tomimatsu
Telephone No.: (03) 3270 - 3423
Date of the board of directors’ meeting for the account settlement: November 8, 2001
Date of the interim dividend payment: December 5, 2001
interim-dividend system: Adopted

Note: All amounts under minimum units appearing in each of the tables have been disregarded, except for per share
amounts throughout this Brief Statement {(Non-consolidated) and the Annexed Materials.




1 . Non-Consolidated Business Results for the Interim accounting Period (from April 1, 2001 to September 30, 2001)

(1)Operating Resuits

Operating Income Operating Profit Income Befint;emEsxtraordmary

(Millions of yen) %] (Millions of yen) %] (Millions of yen) %
01/09 (Interim) 197,148 ( 96) 85,616 ( 97) 86,396 ( 10.1)
00/09 (Interim) 179,805 ( 80) 78,072 ( 12.8) 78,504 { 156 )
01/03 (Annual) 366,712 158,507 159,062

Net income Net Income per Share

(Millions of yen) % (Yen)
01/09 (Interim) 47,693 ( 249) 325.48
00/09 {Interim) 38,198 ( 85) 260.51
01/03 (Annual) 80,757 550.75

1. Average outstanding shares
01/09 (Interim): 146,531,735 shares
00/09 (Interim): 146,630,880 shares
01/03 (Annual): 146,630,880 shares
3. Change in accounting polices: none
4. Regarding operating income, operating profit, income before extraordinary items, net income of this interim
accounting period, the figures in percentages show growth of change from previous interim accounting period.

(2)Dividends
Interim Cash Annual Cash
Dividends per Dividends per
(Yen) (Yen)
01/09 (Interim) 40.00 -
00/09 (Interim) 30.00 —
01/03 (Annual) - 65.00

(3) Financial Position

Total Assets Shareholders’ Equity Sé‘;;i';‘gﬁf Ei:‘;‘;e;e‘;'c;rasre
(Millions of yen) (Millions of yen) % (Yen)
01/09 (Interim) 1,978,923 539,352 27.3 3,687.02
00/09 (Interim) 1,771,584 466,026 26.3 3,178.23
01/03 (Annual) 1,876,210 502,833 26.8 3,429.24
Note: 1. Outstanding issued:
01/09 (Interim): 146,284,003 shares
00/09 (Interim): 146,630,880 shares
00/03 (Annual): 146,630,880 shares
2. Number of treasury stocks at the end of accounting period
01/09 (Interim): 346,877 shares
00/09 (Interim): O shares
01/03 (Annual): O shares
2 . Non-Consolidated Forecast for the Fiscal Year (from April 1, 2001 to March 31, 2002)
Total Operating Income Income Before Extraordinary Net Income Annual Cash Dividends
ltems Year—end per Share
(Millions of yen) (Millions of yen) (Millions of yen) (Yen) (Yen)
Annual 401,900 174,100 96,300 40.00 80.00

Reference: The forecasted net income per share (annuat): 658.31 yen
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7. Interim Non-Consolidated Financial Statements

(1) Interim Non-Consolidated Balance Sheets

(Millions of yen)

Term

As of September 30, 2001

As of March 31, 2001

As of September 30, 2000

{Interim) {Annuai) Change (Interim)
Subject Amount CO":Z gzition Amount Comrzgzition Amount  [Percentagqd  Amount Comrggcs)ition
% % % %
(Assets)

T Current assets 1,840,466 93.0 1,745,036 93.0 95,430 55 1,641,039 926
Cash and time deposits 40,196 32,591 7,604 233 38,295
Loans receivable 1,585,718 1,496,237 89,481 6.0 1,433,090
Instaliment sales receivables 186,862 169,911 16,950 10.0 153,713
Merchandise 6,715 6,715 — - 6,730
Deferred tax assets 25,751 20,620 5,130 2489 20,416
Other current assets 65,162 79,569 -14,406 -18. 1 49,933
Allowance for bad debts -69,940 -60,610 9,330 154 61,140

I Fixed assets 138,457 7.0 131,174 7.0 7282 58 130,545 74
Tangible fixed assets 55,945 61,229 5,284 -8.6 62,325
Land 16,765 20,303 35381 -17.4 20,310
Other tangible fixed assets 39,180 40,925 -1,745 ~4.3 42,014
Intangible fixed assets 1,221 1,653 432 -26. 1 1,662
investments and other assets 83,350 69,581 13,769 19.8 67,917
Allowance for bad debts -2,060 -1,290 -770 88.7 -1,360

Total Assets 1,978,923 100.0 1,876,210 100.0 102,713 55 1,771,584 100.0
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(Millions of yen)

Term

As of September 30, 2001

As of March 31, 2001

As of September 30, 2000

(Interim) (Annual) Change (Interim)
Subject Amount Comr;;g(s)ition Amount Comrgz(s)ition Amount  [Percentagd ~ Amount Comrzz(s)ition
% % % %
(Liabilities)
1 Current liabilities 478,330 24.1 441,577 235 36,753 8.3 460,337 260
Trade notes and accounts payable 2,725 3,071 -345 -11.3 2,776
Short-term loans 3,625 7,187 3662 -49.6 12,250
Current portion of long-term loans 303,629 303,433 185 01 338,141
Commercial paper - 12,000 -12,000 - -
Current portion of bonds and notes 30,000 30,000 - — 25,000
g;:jesm portion of convertible 50.000 _ 50,000 _ _
g:yrraebr;; portion of accounts 4800 4800 _ . 5000
Accrued income taxes 40,467 39,864 603 1.5 38,056
Deferred income on installment sale 28,407 26,712 1,695 6.3 25107
Other current liabilities 14,676 14,508 167 12 14,006
I Fixed liabilities 961,241 48.6 931,800 49.7 29,440 32 845,220 477
Straight bonds 225,000 215,000 10,000 47 155,000
Convertible bonds - 50,000 -50,000 - 50,000
Long-term loans 729,663 660,746 68,916 104 635,489
ﬁgi’i‘ﬁzﬁtfg;::ﬂi’s'oyees' 2807 2,745 61 2.2 1575
Allowance for directors’ and
statutory auditors' retirement 849 813 36 45 776
henefits
Other fixed liabilities 2,921 2494 426 17.1 2,378
Total liabilities 1,439,571 727 1,373,377 73.2 66,193 481 1305557 737
(Shareholders’ Equity)
I Common stock 17,282 0.9 17,282 09 - - 17,282 1.0
T Additional paid-in capital 25,772 13 25772 14 - - 25,772 14
I Legal reserve 4,320 02 4,320 0.2 - - 3,951 02
IV Other reserve 494,781 250 452,258 241 42,522 94 414,469 234
Voluntary reserves 430,000 360,000 70,000 194 360,000
Uneppropriated retained eamings 64,781 92,259 274771 -29.8 54,489
V Securities valuation adjustment 991 0.1 3,197 0.2 -2,205 -69 4,551 03
543,149 275 502,833 26.8 40,316 8.0 466,026 263
VI Treasury stock -3,797 -0.2 - - -3,797 — — -
Total shareholders' equity 539,352 273 502,833 26.8 36,519 7.3 466,026 263
S;‘;‘fg'g::gi‘:’::&fy 1,078,923 1000| 1876210 100.0 102,713 55| 1771584 100.0
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(2) Interim Non-Consolidated [ncome Statements
(Millions of yen)

Term From April 1, 2001 From April 1, 2000 From April 1, 2000
to September 30, 2001 | to September 30, 2000 Change to March 31, 2001
(Interim}) (Interim) (Annual)
Subject Amount |Percentage] Amount |Percentage] Amount {Percentage] Amount |Percentage
% % % %
1 Operating income 197,148 100.0 179,805 100.0 17,342 96 366,712 100.0
Interest on loans receivable 183,905 167,571 16,333 9.7 341,456
Fees from credit card business 1,696 917 778 84.8 2,323
Fee§ from instaliment sales finance 7909 6.744 1254 1856 14,287
business
Fees on guaranteed loans receivable 17 — 17 - —
Other financial income 10 35 -25 -70.9 74
Rental income - 1,137 -1,137 — 1,591
Sales - 73 -73 - 103
Other operating income 3,519 3,324 194 59 6,875
I Operating expenses 111,532 56.6 101,733 56.6 9,798 9.6 208,205 56.8
Financial expenses 13,994 7.1 14,406 8.0 411 29 28,933 7.8
Cost of sales — — 56 0.0 -56 - 81 0.0
Other operating expenses 97,537 495 87,270 486 10,266 1.8 179,190 489
Operating profit 85,616 434 78,072 434 7,543 97 158,507 432
T Non-operating income 916 05 665 04 251 377 1,670 05
IV Non-operating expenses 136 0.1 233 0.1 -97 -41.6 1,115 0.3
Income before extraordinary items 86,396 438 78,504 437 7892 10.1 169,062 434
V Extraordinary income 1 0.0 628 03 626 -99.7 1,561 04
VI Extraordinary losses 3,929 20 5,992 3.3 -2,063 -34.4 7,708 2.1
Income before income taxes 82,468 418 73,139 40.7 9,329 12.8 152,915 417
Income taxes ((.:orporatlon tax, inhabitants 40,430 38,070 2360 74950
tax and enterprise tax) 17.6 19.5 0.5 19.7
Deferred income tax -5,654 -3,129 -2,525 2,79
Net income 47,693 242 38,198 212 9,494 249 80,757 220
Retglned eamlngs carried forward from the 17,088 16,270 817 50 16,270
pervious period
Interim dividends — - - - 4,398
Amount funded to Yegal reserve for divided - - - — 369
Unappropriated retained eamings 64,781 54,469 10,312 18.9 92,259
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(3) Significant Items Relating to the Preparatior of Interim Non-Consolidated Financial Statements
{A) Valuation and computation of assets
(a)Marketable securities
Securities held to maturity ..... Amortized cost method (straight fine method)
Other securities
Where there is a market price

Market value as determined by the quoted price at the end of the interim period
(The difference between the carrying value and the market value is included in equity.)
(Cost of securities sold is computed using the moving average methed.)

Where there is no market price
Cost determined by the moving average method
(b)Inventories
Merchandise ... Cost on an individual specified cost basis
{c)Derivative transaction ...... Market value method

(B) Depreciation of fixed assets

(a)Tangible fixed assets and building and structures in trust included in investments and other assets ...... Declining balancemethcd
{b}Intangible fixed assets ...... Straight-line method

(c)Long-term prepaid expenses ...... Amortized in equal installments

(C) Basis for calculating allowances
(a)Allowance for bad debts
In providing for bad debts, the Company makes an allowance for ordinary bad debts based on the historical rate of default.
For specific debts where recovery is doubtful, the Company considers the likelihood of recovery on an individual basis,
making an allowance for the amount regarded as irrecoverable.
(b)Allowance for retirement benefits
The Company makes provisions for retirement benefits based on projected retirement obligations and pension fund asset
at the balance sheet date. Adjustments are made to determine the amounts applicable to the end of the interim period.
Actuarial losses have been recognized evenly over the five years (a period not exceeding the expected average remaining working lives of
the employees) following the respective fiscal years when such losses are identified.
(c)Allowance for directors’ and statutory auditors' retirement benefits
The Company makes provisions for directors’ and staturoty auditors' retirement benefits at the end of the interim period
in accordance with the Company's intemal rules.

(D) Currency translation standards for significant foreign-currency-denominated assets or liabilities used in preparing the interim financial statements
Foreign-currency-denominated monetary claims and liabilities are converted into yen using the spot market rate for the interim
accounting date, and differences in currency translation are added up as profit or loss.

(E) Accounting for lease transactions
The Company accounts for finance leases where ownership of the leased asset is not transferred to the lessee as operating leases.

(F) Accounting for hedging activities
(a)Accounting for hedging activities
Deferred hedge accounting has been adopted.
Interest-rate swaps when meet certain conditions are accounted for according to exceptional treatments.
(b)Hedging instruments and items hedged
Hedging instruments...... Interest-rate swaps agreements and interest-rate caps
Items hedged......Loans with variable interest rates
(c)Hedging policy
The Company enters into derivative contracts such as interest-rate swap agreements in order to hedge against
the risk of fluctuations in interest rates relating to its variable-rate loans.
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(d)Evaluating the efficacy of hedging activities
The performance of the hedging instruments and the items hedged is monitored primarily using the same criteria.
As it can be assumed that changes in interest rates are fully offset by changes in cash flows from hedging instruments,

further evaluation is not required.

{G) Other significant accounting policies for the preparation of interim non-consolidated financial statements
(a)Basis of recognition of income and expenses
Interest on loans receivable
Interest on loans receivable is recognized on an accrual basis.
Accrued interest on loans receivable is recognized at the lower of the interest rate stipulated in the Interest Restriction Law of Japan
or the contracted interest rate of the Company.

Income from credit card business
Fees from customers ... Recognized mainly by credit-balance method

Fees from memberoutlets ... Recognized as fees when treated
Income from installment sales finance business
Fees from customers | Recognized by sum-of-the months’ digits method on a due date basis
and member outlets
Fees on guaranteed loans receivable ...... Recognized by credit-balance method
(b)Treatment of amount in excess of par value of convertible bonds
The amount in excess of par value of convertible bonds is amortized over the redemption period of such convertible bonds, with the amount
in excess of par value being deducted from financial expenses. In the case that a request of conversion is made, the entire amount in excess
of par value is amortized at once.
{c)Treatment of consumption tax
Consumption tax is treated outside of the financial statements
However, non-deductible consumption tax and others relating to assets is recognized as an expense during the year in which it is incurred.
(d)Treatment of bond issue expenses
Effective from this interim accounting period, in accordance with the revised "Form of Standard
Financial Statements in the Consumer Finance Business” issued by the Federation of Finance Companies Association of Japan
on May 10, 2001, bond issue expenses related to Financial Services Business were reclassified from non-operating expenses
to financial expenses. The effect of this change was to increase in operating expenses by 194 million yen and decrease operating
profit and non-operating expenses by the same amount

{Additional Information)

From this interim accounting period, in accordance with the revised "Regulations concerning Terminology, Forms and Methods
of Preparation of Financial Statements, etc” treasury stock of O million yen was reclassified from other current assets to the

bottom of shareholders' equity section

In addition, treasury stock included 3,796 million yen acquired under the steck option plan during this interim accounting period.
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(4) Notes to Non-Consolidated Balance Sheets

As of September 30, 2001
(Interim)

As of September 30, 2000
(Interim)

As of March 31, 2001
(Annual)

2. Depreciation amount for tangible fixed assets
39,278 million yen

Depreciation amount of building and

structures in trust included in investments

and other assets

1. Number of treasury stock and its amount on 1

the interim balance sheets
40 shares

0 million yen

2. Depreciation amount for tangible fixed assets
36,807 million yen

Depreciation amount of building and

structures in trust included in investments

and other assets

2. Depreciation amount for tangible fixed assets

. Number of treasury stock and its amount on
the balance sheets
10 shears
0 million yen

3,8549 million yen
Depreciation amount of building and
structures in trust included in investments
and other assets

Figures in brackets represent
amounts engaged in transfer
of liabilities

4. Guaranteed liabilities
(1YAmount of guaranteed loans of
guarantee business
3924 millions of yen
(2)Amount of guaranteed liabilities of
affiliated companies

Millions of yen
ACOM ESTATE CO., LTD. 2,646
JCK CREDIT CO, LTD. 37,808
SIAM A&C CO., LTD.. 5216
CHAILEASE ACOM
FINANCE CO,, LTD.. 273

68 million yen 63 million yen 66 mitlion yen
3. Assets pledged as security 3. Assets pledged as security 3. Assets pledged as security
{1)Pledged assets {1)Pledged assets (1)Pledged assets
Millions of yen Millions of yen Millions of yen
Loans receivable 644,785 Loans receivable 695,511 Loans receivable 681,878
(147,897) (188,408) (165,801)
Tangible assets 2,429 Tangible assets 2,465 Tangible assets 2,465
Investments and other 2560 Investments and other 2545 Investments and other 2798
assets assets assets
648,775 700,523 687,143
. T . ,
Total (147,897) ota (188,408) Tota (165,801)
(2)Secured liabilities (2)Secured liabilities (2)Secured liabiliies
Millions of yen Millions of yen Millions of yen
1,125 2,250 2,187
y ) term | \ hortterm | ,
Short-term loans (1,000) Short-term loans (2,000) Short-term loans (2.000)
Current portion of long-term 193,240 Current portion of long-term 232,698 Current portion of long-term 206,547
loans (40,132) loans (73,910) loans (61,137)
Long-term loans 455,182 Long-term leans 462,267 Long-term loans 477,917
¢ (106,297) 9 (109,169) g (112,404)
849,548 697,216 686,652
Total ' Total ' Total '
ota (147,429) ° (185,079) ca (165,541)

Figures in brackets represent
amounts engaged in transfer
of liabilities

4. Guaranteed liabilities
Guaranteed liabilities of affiliated companies

Millions of yen
ACOM ESTATE CO., LTD. 1,300
SIAM A&C CO,, LTD. 2,820
1990 K PARTNERSHIP 864

4. Guaranteed liabilities

Figures in brackets represent
amounts engaged in transfer
of liabilities

Guaranteed liabilities of affiliated companies

Millions of yen
ACOM ESTATE CO,, LTD. 1,282
JUKI CREDIT CO,, LTD. 42,862
SIAM A&C CO., LTD.. 3,827
1990 K PARTNERSHIP 929
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As of September 30, 2001 As of September 30, 2000 As of March 31, 2001
(Interim) {Interim}) (Annual)

5. Commitment line contracts for 5. e 5.
loans receivables

Loans extended by the Company primarily
take the form of revolving credit-line
confracts whereby a facility indicating a
maximum loanable amount is assigned to
a customer who is then able to borrow
repeatedly within the limit of the facility,
provided that confract terms have not
been violated. Outstanding unexercised
portions of such facilities amounted to
583,486 million yen at the end of the
interim accounting period. This included a
total of 334,387 million yen of unexercised
amounts remaining in the accounts of
customers with zero outstanding balances
at the end of the interim period.

A certain portion of revolving credit-line
contracts lapse without ever being used.
Therefore, the amount itself of outstanding
unexercised faciliies will not necessarily
affect the future cash flow of the
Company.

Contracts contain provisions allowing the
Company to reject applications for
additional borrowing or reduce the facility
in case of changes in the customer's credit
standing or other material reasons.
Quistanding contracts are regularly
examined according to internal procedures
to determine the credit standing of
customers and other pertinent information.
When necessary, contracts are reviewed
and measures are taken to preserve loan
assets.
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As of September 30, 2001
(Interim)

As of March 31, 2000
{Interim)

As of March 31, 2001
(Annual)

6. Status of bad debts included in loans receivable

Losses on unsecured consumer loans to
bankrupt parties are written off at the time
bankrupt is declared. For this reason,
loans to borrowers in bankruptcy include
3,755 million yen for debtors who have
petitioned for bankruptcy as of the end of
the fiscal year, but not yet declared
bankrupt. This entire amount is charged to
the allowance for bad debts.

In addition, from the point of view of
maintaining the soundness of the
Company’s assets, loans where
repayment is doubtful are stated exclusive
of accrued interest, and the loans in
question are classified as loans in arrears.
The Company’s policy differs from that set
forth in Japan’s tax laws, under which
accrued interest is charged on loans less
than six months in arrears. As a result of
the Company’s policy, loans in arrears
included additional 15,059 million yen.
Under the policies stipulated in Japan's tax
laws, 8,021 million yen of this amount
would be classified as loans overdue by
three months or more, 1,685 million yen
as restructured loans and 5,353 million
yen as loans no longer in arrears.

Under the policies adopted in prior fiscal
years (accrued interest is charged on
loans less than one year in arrears), loans
in arrears include additional 20,103 million
yen, 13,065 mitlion yen of this amount
would be classified as-loans overdue by
three months ore more, 1,685 million yen
as restructured loans and 5,353 million
yen as loans no longer in amrears.

6. Status of bad debts included in loans receivable

Losses on unsecured consumer loans to
bankrupt parties are written off at the time
bankrupt is declared. For this reason,
loans to borrowers in bankruptcy include
2,541 million yen for debtors who have
petitioned for bankruptcy as of the end of
the fiscal year, but not yet declared
bankrupt. This entire amount is charged to
the allowance for bad debts.

In addition, from the point of view of
maintaining the soundness of the
Company's assets, loans where
repayment is doubtful are stated exclusive
of accrued interest, and the loans in
question are classified as loans in amears.
The Company’s policy differs from that set
forth in Japan's tax laws, under which
accrued interest is charged on loans less
than one year in arrears. As a result of
the Company's policy, loans in arears
included additional 14,346 million yen.
Under the policies stipulated in Japan's tax
laws, 10,039 miltion yen of this amount
would be classified as loans overdue by
three months or more, 1,711 million yen
as restructured loans and 2,596 million
yen as loans no longer in arrears.

6. Status of bad debts included in loans receivable

Losses on unsecured consumer loans to
bankrupt parties are written off at the time
bankrupt is declared. For this reason,
loans to borrowers in bankruptcy include
2,549 million yen for debtors who have
petitioned for bankruptcy as of the end of
the fiscal year, but not yet declared
bankrupt. This entire amount is charged to
the allowance for bad debts.

In addition, from the point of view of
maintaining the soundness of the
Company's assets, loans where
repayment is doubtful are stated exclusive
of accrued interest, and the loans in
question are classified as loans in amears.
The Company’s policy differs from that set
forth in Japan's tax laws, under which
accrued interest is charged on loans less
than one year in arrears. As a result of
the Company’s policy, loans in arrears
included additional 13,850 million yen.
Under the policies stipulated in Japan's tax
laws, 8,520 million yen of this amount
would be classified as loans overdue by
three months or more, 1,704 million yen
as restructured loans and 3,625 million
yen as loans no longer in arrears.
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As of September 30, 2001

As of September 30, 2000

As of March 31, 2001

(Interim) (Interim) {(Annuat)
(Millions of yen) {Miliions of yen) (Millions of yen)
Category i Amount | Classification criteria Category | Amount | Classification criteria Category |  Amount | Classification criteria
Loans to (5,193): Other loans stated Loans to (3,930): Other loans stated Loans to (3,650); Other loans stated
bankrupt 5,193 iexclusive of accrued bankrupt 3,930 iexclusive of accrued bankrupt 3,650 |exclusive of accrued
parties interest, excluding parties interest, excluding parties interest, excluding
loans that have been loans that have been loans that have been
restructured or on restructured or on restructured or on
which interest is which interest is which interest is
reduced in the interest reduced in the interest reduced in the interest
of rehabilitating the of rehabilitating the of rehabilitating the
debtor. debtor. debtor.
Loans in (6,443): Other loans stated Loansin (2,680)  Other loans stated Loans in (3,016)! Other loans stated
arrears 21,502 :exclusive of accrued arrears 17,027 ‘exclusive of accrued arrears 16,866 ;exclusive of accrued
interest, excluding interest, excluding interest, excluding
loans that have been loans that have been loans that have been
restructured or on restructured or on restructured or on
which interest is which interest is which interest is
reduced in the interest reduced in the interest reduced in the interest
of rehabilitating the of rehabilitating the of rehabilitating the
debtor. debtor. debtor.
Loans (8,494):Loans on which Loans (12,310):Loans on which Loans (9,039){Loans on which
overdue by 473 ifavorable terms have overdue by 2,271 Havorable terms have overdue by 518 |favorable terms have
thres been granted, such as tree been granted, such as three been granted, such as
months or L . months or o . months or L )
mare the waiving of interest. more the waiving of interest. more the waiving of interest.
(15,636):  Loans on which (16,131);  Loans on which (15,265){ Loans on which
Restruc- 13.951 ifavorable terms have Restnc- 14 420 favorable terms have Restruc- 13,561 |favorable terms have
tured loans ! tured loans ! tured loans
been granted, such as been granted, such as been granted, such as
the waiving of interest. the waiving of interest. the waiving of interest.
(35,768) (35,053) (30,971)
Tota 41,121 Tota 37,649 Total 34,59

Figures in brackets refer to the
balance of delinquent loans computed
according to the policies set forth in
Japan's tax laws.

7. Marketable securities
purchased under resale agreements
Amount of marketable securities purchased
(Stated as short-term loans)
44,996 million yen
Market value of marketable securities
purchased at the end of the interim
consolidated accounting period

44 951 million yen

Figures in brackets refer to the
balance of delinquent loans computed
according to the policies set forth in
Japan's tax laws.

Figures in brackets refer to the
balance of delinquent loans computed
according to the policies set forth in
Japan's tax laws.
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As of September 30, 2001
{Interim)

As of September 30, 2000
(Interim)

As of March 31, 2001
(Annual)

9. Agreements for overdraft
and commitment facilities
For efficient procurement of working capitat,
the Company maintains designated
commitment line contracts with four financial
institutions. As of the end of the current interim
non-consolidated accounting period, the
unexercised portion of facilities based on
these contracts was as follows.

Millions of yen

Agreed amount (.)f agreement 145,400
for commitment line

Amount of borrowing —
Unused amount 145,400

There are no overdraft contracts
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(5} Notes to Non-Consolidated Income Statements

From April 1, 2001
to September 30, 2001

From April 1, 2000
to September 30, 2000

From Aprit 1, 2000
to March 31, 2001

(Interim)
1. Other principa! financial income
Millions of yen
Interest on deposits 6
Interest on loans 4
2. Principal financial expenses
Millions of yen
interest expense 10,628
Interest on corporate bonds 2,453
Bond issue expenses 194
3. Principal items of non-operating income
Millions of yen
Interest income 51
Interest on securities 7
Dividends received 139
Gains on sale of securities 51
Reqt from Company's 198
residence
Profit on investments in 217

anonymous partnership

4, Principal items of non-operating expenses
Millions of yen

Stock offering expenses 112

5. Principal items of exiraordinary income
Millions of yen

Gains on sales of fixed assets 1

6. Principal items of extraordinary losses

Millions of yen
Loss on sales of fixed assets 3,473
Loss on disposal of fixed 309
assets
Loss on revaluation of 103

investment securities

7. Depreciation amount

Millions of yen
Tangible assets 2,891
Intangible assets 4

(Interim})
1. Other principal financial income
Millions of yen
Interest on deposits 16
Interest on marketable securities 2
Interest on loans 16
2. Principal financial expenses
Millions of yen
Interest expense 12,230
Interest on corporate bonds 1,779
3. Principal items of non-operating income
Millions of yen
Interest income 13
Interest on securities 57
Dividends received 167
Rept from Company's 192
residence
Gain on sales of
. . 36
miscellaneous items
Profit on investments in 7

anonymous partnership

4. Principal items of non-operating expenses
Millions of yen

Bond issue expense 136

5. Principal items of extraordinary income
Mittions of yen

Gains due to adoption of new
accounting standard for
retirement benefits

628

6. Principal items of extraordinary losses

Mitlions of yen

Loss on sales of fixed assets 3,848
Loss on disposal of fixed 164
assets
Loss on revaluation of 155
investment securities
Write-off of investment loss*

1,000

7. Depreciation amount

Millions of yen
Tangible assets 2,892
intangible assets 4

(Annual)
1. Other principal financial income
Millions of yen
Interest on deposits 42
Interest on marketable securitie 3
Interest on loans 29
2. Principal financial expenses
Millions of yen
Interest expense 24,029
Interest on corporate bonds 3,896
3. Principal items of non-operating income
Millions of yen
Interest income 56
Interest on securities 328
Dividends received 261
Insurance payment received 56
Rer'wt from Company's 389
residence
Gain on sales of
) . 57
miscellaneous items
Profit on investments in 139

anonymous partnership

4, Principal items of non-operating expenses
Millions of yen
Bond issue expense 551

5. Principal items of extraordinary income

Millions of yen
Gains due to adoption of new
accounting standard for 1,256
retirement benefits
Distribution profit on
termination of anonymous 299

association agreement

6. Principal items of extraordinary losses

Millions of yen
Loss on sales of fixed assets 3,854
Loss on disposal of fixed 488
assets
Loss on sales of investment

" 155
securities
F.oss on revaluatl.o.n of 1,340
investment securities
Write-off of investment loss 1,000
7. Depreciation amount

Millions of yen
Tangible assets 6,142
Intangible assets 8
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(6) Notes to Lease Transactions

From April 1, 2001
to September 30, 2001
(Interim)

From April 1, 2000
to September 30, 2000
(Interim)

From Aprit 1, 2000
to March 31, 2001
(Annual)

Finance lease transactions other than
those where ownership of the leased asset
is transferred to the lessee

1. Equivalent of acquisition cost, accumulated
depreciation and residual value of the

Finance lease fransactions other than
those where ownership of the leased asset
is transferred to the lessee

1. Equivalent of acquisition cost, accumulated
depreciation and residual vaiue of the

Finance lease transactions other than
those where ownership of the leased asset
is transferred to the lessee

1. Equivalent of acquisition cost, accumulated
depreciation and residual value of the

leased assets leased assets leased assets
(Millions of yen) (Millions of yen) (Millions of yen)
Equivalentof . o atent of Equivalent of Equivalent of | £, iy alent of Equivalent o Equivalent of (¢ i alent of Equivalent of
acquisition q iation residual acquisition depreciation residual acquisition depreciation residual
cost eprec value cost P value cost P value
Vehicles Vehicles Vehicles
and and and
delivery 208 92 113 delivery 160 65 94 delivery 164 76 87
equip- equip- equip-
ment ment ment
Equip- Equip- Equip-
ment and 13,690 8,621 5,069 ment and 16,466 9,839 6,627 ment and 15,766 9,537 6,229
fumniture fumiture fumniture
Total 13,896 8,713 5,183 Total 16,626 9,905 6,721 Total 15,930 9,613 6,317

2. Equivalent balance of the unaccrued

2. Equivalent balance of the unaccrued

3. Lease fee payable, equivalent of
depreciation and equivalent of interest

payable
(Millions of yen)
Lease fees payable 2,028
Equivalent of depreciation 1,901
Equivalent of interest 97

payable

4. Method of calculation of equivalent of
depreciation

Calculated by using the straight-line method,

assuming that the lease period corresponds

to the useful life of the asset and a residual
value of zero.

5. Method of calculation of equivalent of interest

The equivalent of interest is regarded as the
difference between the total lease payments
and the amount equivalent to acquisition cost
of the asset. The interest method is used to
calculate the portion applicable to each

lease fees lease fees
(Millions of yen) (Millions of yen)
Within a year 2,848 Within a year 3,695
More than one year 2475 More than one year 3,236
Total 5323 Total 6,931

3. Lease fee payable, equivalent of
depreciation and equivalent of interest
payable

(Millions of yen)

Lease fees payable 2,366
Equivalent of depreciation 2,215
Equivalent of interest 132

payable

4. Method of calculation of equivalent of
depreciation

Calculated by using the straight-line method,

assuming that the lease period corresponds

to the useful life of the asset and a residual
value of zero.

5. Method of calculation of equivalent of interest

The equivalent of interest is regarded as the
difference between the total lease payments
and the amount equivalent to acquisition cost
of the asset. The interest method is used to
calculate the portion applicable to each

accounting period.

2. Equivalent balance of the unaccrued

lease fees
(Millions of yen)
Within a year 3,350
More than one year 3,136
Total 6.487

3. Lease fee payable, equivalent of
depreciation and equivalent of interest

payable
(Millions of yen)
Lease fees payable 4,581
Equivalent of depreciation 4,285
Equival i
quivalent of interest 247

payable

4. Method of calculation of equivalent of
depreciation

Calculated by using the straight-line method,

assuming that the lease period corresponds

to the useful life of the asset and a residual
value of zero.

5. Method of calculation of equivalent of interest

The equivalent of interest is regarded as the
difference between the total lease payments
and the amount equivalent to acquisition cost
of the asset. The interest method is used to
calculate the portion applicable to each

accounting period.

accounting period.
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(7) Marketable Securities (Subsidiary and affiliate stock)
This interim accounting period (from April 1, 2001 to September 30, 2001)
There is no subsidiary and affiliate stock for which market prices are available.

Prior interim accounting period (from Aprit 1, 2000 to September 30, 2000)
-There is no subsidiary and affiliate stock for which market prices are available.

Prior consolidated fiscal year (from April 1, 2000 to March 31, 2001)

There is no subsidiary and affiliate stock for which market prices are available.

8. Subsequent Events
Pursuant to a resolution passed at the meeting of the Board of Directors held on July 24, 2001, the Company made borrawing as outlined below.

Lender ACOM CAPITAL CO., LTD..
Amount 23,880 million yen
Interest 1.62% annum
Date of borrowing October 10, 2001
Term 6 years and 6months
Method of redemption Leave for 3 years and 9 months, install repayment for 2 years and 9 months.
Pledged assets Deposit 1,194 million
Loans receivable 44,199 million
Use of proceeds Funding loans receivable

Pursuant o a resolution passed at the meeting of the Board of Directors held on August 16, 2001, the Company issued unsecured straight bonds.

28th Issuance of Domestic Unsecured Straight Bonds

Total issue amount 10 billion yen
Issue price 100 yen per 100 yen of face value
interest rate 1.08% annum
Issue data October 25, 2001
Redemption date October 25. 2006
Method of redemption Final redemption or purchase
Use of proceeds Funding loans receivable
29th Issuance of Domestic Unsecured Straight Bonds
Total issue amount 10 billion yen
issue price 100 yen per 100 yen of face value
interest rate 0.85% annum
Issue data November 6, 2001
Redemption date November 2. 2005
Method of redemption Final redemption or purchase
Use of proceeds Funding loans receivable
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(1) Operating income by segment

(Millions of yen)

Term From April 1, 2001 From April 1, 2000 From April 1, 2000
to September 30, 2001 to September 30, 2000 Change to March 31, 2001
{Interim) (Interim) (Annual)
Segment ltem Amount Compqsmon Amount Compqsﬂmn Amount Percentage Amount Compgsxhon
ratio ratio ratio
% % % %
Loans receivable outstanding 183,905 93.3 167,571 93.2 16,333 9.7 341,456 831
Unsecured loans 179,848 91.2 163,486 90.9 16,361 10.0 333,349 90.9
Financial Consumers 179,692 91.1 163,262 90.8 16,429 1041 332,936 90.8
service Commercials 155 0.1 223 0.1 -68 -30.4 413 01
business Secured loans 4,056 21 4,085 2.3 -28 0.7 8,106 2.2
Income on installments 9,685 49 7,662 43 2,032 265 16,611 45
Credit card 1,696 09 917 0.5 778 84.8 2,323 0.8
Instaliment sales finance 7,999 40 6,744 38 1,254 18.6 14,287 39
Incqme from guarantee 17 0.0 _ _ 17 B . .
business
Other Rental income — - 1,137 086 -1,137 - 1,591 0.5
business | [AV rental — — 1,137 06 4137 — 1,501 05
Sales - — 73 0.0 -73 — 103 0.0
Other financial income 10 0.0 35 0.0 -25 -70.9 74 0.0
Other Other operating income 3,519 1.8 3,324 1.9 184 5.8 6,875 1.9
segment | |Collection of bad debls 3,308 17 3,138 18 169 5.4 6,508 18
deducted
other 211 0.1 186 0.1 25 13.5 367 0.1
Total 197,148 100.0 179,805 100.0 17,342 9.6 366,712 100.0
(Note)1. Income from ACOM MasterCard is included in "Income on installment”
2. Sales on other business are merchandise sold at rental outlets.
(2) Other statistics (Millions of yen)
Term As of September 30, 2001 As of March 31, 2001 As of March 31, 2001
(Interim) (Annual) Change (Annual)
ltems Amount Amount Amount Change Amount
%
Loans receivable outstanding 1,585,718 1,496,237 85,481 6.0 1,433,080
Unsecured loans 1,519,481 1,428,196 91,284 6.4 1,361,591
Consumer 1,518,216 1,426,696 91,520 6.4 1,359,805
Commercial 1,264 1,499 -235 -15.7 1,786
Secured loan 66,237 68,041 -1,803 2.7 71,498
Number of customer accounts 3,013,014 2,893,789 119,225 41 2,743,533
Unsecured loans 2,999,379 2,880,304 119,075 4.1 2,730,306
Consumer 2,998,431 2,879,293 119,138 41 2,728,220
Commercial 948 1,011 63 6.2 1,086
Secured loan 13,635 13,485 150 1.1 13,227
Number of outlets 1,768 1,750 18 1.0 1,752
Loan business 1,760 1,741 19 11 1,703
Staffed 523 521 2 0.4 515
Unstaffed 1,237 1,220 17 14 1,188
Rental business - — - - 40
Installment sale finance 8 8 — - 8
Other business - 1 -1 — 1
MUJINKUN (1750) 1,748 (1735) 1,733 15 09 (1696) 1,694
CD/ATM 46,126 30,819 15,307 497 22,880
Proprietary 2,069 2,053 16 08 2,011
365 days 2,061 2,046 15 07 2,004
24 hours 1,770 1,755 15 09 1,708
Tie-up 44 057 28,766 15,291 53.2 20,969
Others 7611 7,611 - - —
Number of employee 4495 4,321 174 40 4,300
Bad debt write-off 23377 44,392 -21,014 -47.3 17,628
Allowance for bad debts 72,000 61,900 10,100 16.3 62,500
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November 8, 2001

Notice of Raising Dividend Forecast for Fiscal Year Ending March 2002
We are pleased to announce the following resolution of the board of directors on the raising
half-year and final-year dividend forecasts for fiscal year ending March 2002, adopted at the
meeting held November 8, 2001.

1. Reason for the Change
In response to shareholders’ support.

2. Content of the Change

Half year Final Full year
Dividend Dividend Dividend
Previous Forecast
(May 10, 2001) 35 yen 35 yen 70 yen
Current Forecast 40 yen* 40 yen 80 yen
(Reference)
Dividend per share for previous 30 yen 35 yen 65 yen
fiscal year

* The current forecast of the half-year dividend was approved at the board of directors
meeting held November 8, 2001.
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the Shelf Registration Statement
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Amendments dated November 15, November 16, and December 12 (the
“2001 Amendments”) to Shelf Registration Statement dated August 17,
2001 (the 2001 Shelf Registration Statement’’) with respect to inclusion in
the list of documents incorporated by reference in the 2001 Shelf
Registration Statement

An amendment to a Shelf Registration Statement is required to be filed under
the Securities and Exchange Law when a list of documents to be incorporated by
reference in a Shelf Registration Statement is amended.

The 2001 Amendments are intended to include the Extraordinary Report dated
November 15, 2001 and the Amendments dated November 16, 2001 to the
Extraordinary Report, and the 2001 Semi-Annual Securities Report dated
December 12, 2001 in the list of documents incorporated by reference to the
2001 Shelf Registration Statement and to correct the 2001 Shelf Registration
Statement.



November 15, 2001

Notice of Liquidation of a Consolidated Subsidiary

In connection with the November 15, 2001 board of directors resolution on the liquidation of a
consolidated subsidiary, 1990 K PARTNERSHIP, as of December 31, 2001 is determined.

1. Purpose of the liquidation
1990 K PARTNERSHIP was established in December 1986 for owning and managing of a
commercial building in Washington D.C. In July 3, 2001, the building was sold for the purpose of
using ACOM Group’s resources more efficiently. For this reason, we decided to liquidate the

Company.

2. Qutline of the subsidiary
(1) Headquarters

2) Established

3) Business

4) Capital

5) Shareholders

) Total assets

) Year end

) Employees

) Business connection

(
(
(
(
(6
(7
(8
(9

(10) Main banks

3. 3-year financial results

229 South State Street, Dover, Kent County, DE, U.S.A.
December 30, 1986

Lease of real estate in the United States

USS$ 46,788 thousand (June 30, 2001)

ACOM(U.S.A) INC. (50%) ACOM INTERNATIONAL, INC. (50%)
US$ 56,957 thousand (As of June 30, 2001)

December 31

None

General Service Administration

Cushman & Wakefield of Washington, D.C., Inc.

The Mitsubishi Trust and Banking Corporation New York Branch
First National Bank of MD

(US$ thousand)
Year Ended Olf,i;ar;izg lgc;gr::fgii?rr; Net Income
Income
December, 2000 3,645 -2,078 -1,874
December, 1999 2,379 -1,035 -1,099
March, 1999 5,388 61 -1,968

4. Influence on consolidated financial result
Assets, liabilities, and profit/loss of 1990 K PARTNERSHIP have been posted on ACOM(U.S.A)
INC. and ACOM INTERNATIONAL, INC., which hold 50% of partnership capital of 1990 K
PARTNERSHIP. Therefore, there is no influence on consolidated financial results from the
liquidation of the Company.
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Extraordinary Report

and
Amendments
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Extraordinary Report dated November 15, 2001 (the “November
Extraordinary Report”) in connection with the liquidation of a consolidated
subsidiary of ACOM CO., LTD. (the “Company’’) and the amendments
thereto dated November 16, 2001 (together, the ‘“November Extraordinary
Report”)

The November Extraordinary Report is required under the Securities and
Exchange Law to be, and was, submitted to the Director of Kanto Local Finance
Bureau of the Ministry of Finance of Japan in connection with the liquidation of
a consolidated subsidiary of ACOM CO., LTD. (the “Company”).

The information contained in the November Extraordinary Report which is
material to an investment decision is substantially contained in the news release
dated November 15, 2001 (Exhibit 8).




(Brief description)

December 2001

Semi-Annual Business Report (‘Key Note”)

The 25th Fiscal Year
from April 1, 2001
to September 30, 2001

This Semi-Annual Business Report concerning the six months ended
September 30, 2001 (hereinafter called the “Key Note”) was sent to the
shareholders of the Company on [ ] 2001.

The Key Note is not required to be prepared or made public under any
rules or regulations in Japan; ACOM, CO., LTD. (the “Company”) voluntarily
prepares the Key Note and distributes it to its creditors, shareholders,

customers or analysts from time to time.

The information in the Key Note which is material to an investment
decision is substantially contained in the Semi-Annual Securities Report of the
Company (see Exhibit 11) and/or the Brief Statement of Interim Financial
Results for the Fiscal Year Ending March 2002 (see Exhibit 5).




December 5, 2001
30th Issuance of Domestic Unsecured Straight Bonds
ACOM CO,, LTD. (President: Shigeyoshi Kinoshita, Capital: 17.2 billion yen) has
reached a decision to make its 30th issuance of domestic unsecured straight bonds,
as outlined below. The funds procured through this issuance will be used in extending

loans. Registration relating to the issuance was carried out on August 25, 2001.

Supplementary Information

1. Name of issuance: ACOM CO., LTD. 30th issuance of
domestic unsecured straight bonds

2. Total value: 10 billion yen

3. Interest rate: 0.85% annually

4. Individual bond value: 1 million yen

5. Issue price: Face value ¥100

6. Redemption price: Face value ¥100

7. Application date: From December 6, 2001 to December 20, 2001

8. Payment date: December 21, 2001

9. Maturation date: December 21,2005

10. Application of funds procured: Extending loans

11.Trustee: Tokai Tokyo Securities Co., Ltd.

12. Transfer agent: Mitsubishi Trust and Banking Corporation
The Toyo Trust & Banking Co., Ltd.

13. Credit ratings: Japan Credit Rating Agency: AA-

Rating and Investment Information, Inc.: A




(Brief description)

December 12, 2001

Semi-Annual Securities Report
(Report pursuant to Article 24-5
of the Securities and Exchange Law)

The 25th Fiscal Year
from April 1, 2001
to September 30, 2001

This Semi-Annual Securities Report concerning the six months ended
September 30, 2001 (hereinafter called the “Semi-Annual Securities Report”)
was, In accordance with the Japanese laws and regulations, filed on December
12, 2001 with the Director of Kanto Local Finance Bureau of the Ministry of
Finance of Japan, and is made available for public inspection at the office of
Kanto Local Finance Bureau and The Tokyo Stock Exchange, on which the
shares of common stock of the Company are listed, as well as the General
Affairs Department of ACOM, CO., LTD. (the “Company”).

It is required under the Japanese laws and regulations to include in the
Semi-Annual Securities Report certain information concerning the Company on
both consolidated and non-consolidated basis, including its financial position
and results of operation, together with the consolidated and non-consolidated
semi-annual financial statements of the Company for the six months ended
September 30, 2001.

The information in the Semi-Annual Securities Report which is material
to an investment decision is substantially contained in the Semi-Annual
Business Report of the Company (see Exhibit 12) and/or the Brief Statement of
Interim Financial Results for the Fiscal Year Ending March 2002 (see Exhibit
5).




