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OPERATIONS PERFORMANCE

Briggs Mine in California produced 96,141 ounces of gold and 28,177 ounces of
silver in 2001, compared to 86,621 ounces of gold production in 2000

Commenced open-pit mining of North Briggs and Goldtooth deposits

Started underground development in high-grade (greater than 0.20 opt gold)
zone of eastern portion of North Briggs deposit

Expanded leach pad capacity by 4.5 million tons at Briggs

Advanced Seven-Up Pete Venture lawsuits seeking to overturn I-137 or obtain
"takings" damage award for value of its McDonald Gold Project and other gold
deposits

Began redesign of McDonald Gold Project as low cost, run-of-mine leach
operation, at a $275/0z gold price, with greater environmental sensitivity

FINANCIAL PERFORMANCE

Net loss of $5.7 million

Cash flow of $3.9 million from operations

Revenues of $28.1 million

Reduced Briggs Mine debt from $5.3 million to $3.7 million

Raised $3.1 million in two Private Placement equity financings (February 2001
and December 2001-January 2002)

Purchased 2% nsr royalty covering 175,000 ounces of gold production from
Briggs Mine for stock



Thausands of Ounces

History of Gold Production
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Brigos Kendall
MINEABLE RESERVES!
Year-End 2001
(at $300/0z gold price, except for McDonald)
Grade Ounces
Property Tons (opt) (thousands)

(millions) Gold Silver | Gold | Silver
Briggs (100%) 3.2 0.049 1922
McDonald (100%)° 313.5 0.0224 | 0.124 | 7,025 | 38,886
Seven-Up Pete (100%) 11.7 0.051 0.24 600 | 2,400
Totals 328.4 0.0237| 0.128 | 7,817 | 41,286

Mineable reserves of McDonald and Seven-Up Pete deposits are currently impeded from development by
the anti-mining law, [-137, in Montana, the validity of which has been challenged by several lawsuits.

Includes 34,854 ounces of recoverable gold in leach pad and plant inventory.

Reserves based on a run-of-mine (no crushing) mine plan designed at a $275/0z gold price.
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SELECTED FINANCIAL DATA

DECEMBER 31,
2001 2000 1999 1998 1997

Summary of Consolidated
Balance Sheets
Working Capital $ 457,500 $ 81,200 ($2,008,000) ($14,336,000) $ 2,581,200
Current Assets 9,074,000 10,004,900 11,650,900 13,583,900 13,514,300
Total Assets 48,479,200 51,521,500 71,231,200 81,871,700 97,282,100
Current Liabilities 8,616,500 9,923,700 13,658,900 27,919,900 10,933,100
Long-term Obligations 6,492,400 7,282,000 11,937,700 8,652,900 31,310,500
Total Liabilities 15,108,900 17,205,700 25,596,600 36,572,800 42,243,600
Common Stockholders’ Equity 33,370,300 34,315,800 45,634,600 45,298,900 55,038,500
Summary of Consolidated
Statements of Operations
Sales $28,126,000 $34,726,300 $30,904,500 $35,246,600 $28,890,300
Income (Loss) Before

Extraordinary Items and

Cumulative Effect of Changes ,

in Accounting Principles |  (5,740,100) | (12,072,800) 203,500 (2,849,300) (5,022,300)
Net Income (Loss) (5,740,100) | (12,072,800)® 203,500 (12,058,900)® |  (5,022,300)
Net Income (Loss) Per Share *

Basic and Diluted * 0.42) (1.03) 0.02 (1.04) (0.52)

1 The Company wrote-down the carrying value of its Briggs Mine assets to fair market value in 2000. See
Note 8 to Consolidated Financial Statements.

2 The Company changed its methods of accounting for exploration costs on unproven properties and
accounting for costs of start-up activities in 1998.

3 Per share amounts in 1999, 1998, and 1997 have been restated to give effect to the Company’s March 24,
2000 1/4 reverse split.

4 Potential common shares had no effect on per share amounts in 1999 and would be antidilutive during

2001, 2000, 1998, and 1997, respectively, as the Company recorded net losses.
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DEAR SHAREHOLDERS:

The year of 2001 was a difficult and challenging year for Canyon Resources due to the .
continuing low gold price (average of $271/0z) and the capital requirements of the Briggs Mine.
The focus of Canyon's activities during the year continued to be to lower operating costs, improve
liquidity, and enhance and preserve the Company's important gold assets.

Highlights of 2001 activities include the following:

* Briggs Mine produced 96,141 ounces of gold, the highest level of annual gold production
for the mine and the Company

¢ Commenced open-pit mining of North Briggs and Goldtooth deposits and underground
development of high-grade zone of eastern portion of North Briggs deposit

¢ Began redesign of McDonald Gold Project as low cost, run-of-mine leach operation, at a
$275/0z gold price, with greater environmental sensitivity

e Raised $3.1 million in two Private Placement equity financings (February 2001 and
December 2001-January 2002)

® Purchased 2% nsr royalty covering 175,000 ounces of gold production from Briggs Mine
for stock

¢ Net loss of $5.7 million
® Reduced Briggs Mine debt by $1.5 million, to $3.7 million
FINANCIAL

The Company had a net loss of $5.7 million, or $0.42 per share, on revenues of $28.1
million in 2001.

Cash flow from operations was $3.9 million. Capital expenditures were $3.9 million,
comprised principally ($3.5 million) of pre-stripping of the North Briggs deposit and construction of
leach-pad expansion at Briggs.

The Briggs Mine debt was reduced by $1.5 million to $3.7 million at year end.

In February 2001, the Company raised $1,252,090 through the sale of 1,473,052 shares of
common stock at $0.85/share.

In October 2001, the Company purchased the 2% net smelter returns (nsr) royalty on
175,000 ounces of gold production from the Briggs Mine from Franco-Nevada Mining Corporation.
In exchange, the Company conveyed 1,050,000 shares of common stock plus an
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additional 1% nsr royalty on Briggs Mine gold production in excess of the 175,000 ounces to
Franco-Nevada.

During the period from December 2001 through January 2002, the Company completed a
financing which raised $1,850,500 through the sale of 2,127,016 shares of common stock at
$0.87/share.

BRIGGS MINE

The Briggs Mine produced 96,141 ounces of gold and 28,177 ounces of silver during 2001,
the highest level of annual gold production for the mine and the Company. The mine has now
produced 419,932 ounces of gold and 117,448 ounces of silver during its five years of operation.

During 2001, open-pit mining of ore continued from the main Briggs deposit and was
commenced from the North Briggs and Goldtooth deposits. In addition, underground development
work was started in the high-grade (greater than 0.20 opt gold) zone of the eastern portion of the
North Briggs deposit. An expansion of the capacity of the leach pad by 4.5 million tons was
constructed, bringing the total pad capacity to 22.7 million tons.

Throughout the year, a total of 11.5 million tons of waste and ore was open-pit mined from
the main Briggs, North Briggs, and Goldtooth deposits. Ore crushed and placed on leach pad totaled
3.4 million tons with an average grade of 0.036 opt gold. In addition, 300,000 tons of lower grade
(0.023 opt gold) ore were placed on pad without crushing, as run-of-mine ore. A total of 137,797
ounces of gold contained in ores was placed on the leach pad during the year. Included in these totals
are 21,700 tons of rock from the underground development workings (both ore and subore) with an
average grade of 0.193 opt gold.

Underground development work by a mining contractor began in October 2001 on a 10-to
20-foot thick, high-grade (greater than 0.20 opt gold) zone of the North Briggs deposit, with portal
access from the high wall at the eastern edge of the North Briggs open pit. To the end of February
2002, a total of 2,500 linear feet of a 15 foot by 15 foot (cross section) working had been driven
within the high-grade ore bed. Two portal entrances have been constructed, allowing continuous
ventilation to the underground workings necessary for commencement of multiple face mining. The
workings and drilling have defined continuity of the high-grade bed, with an average thickness of 15
feet. The Company estimates that the mineralized bed within the sampled area contains
approximately 200,000 tons of ore with an average grade of 0.25 opt gold, containing 50,000 ounces
of gold, of which some has already been mined in the development drifting. The high-grade
mineralization extends beyond the area of earlier surface drilling and to the eastern-most extent of
the underground workings, affording the opportunity for expansion of the reserves with additional
work.

Most of the ore tons and ounces mined and produced to date at Briggs has come from the
main Briggs deposit. Only during 2001 did ore mining and production start from the North Briggs
and Goldtooth deposits. By the end of 2001, the main Briggs deposit was essentially mined out, and
ore production had shifted to the other deposits. Due to the more oxidized and readily leachable




aspects of the Goldtooth and North Briggs ores and the high costs of crushing, the Briggs Mine
terminated its crushing operations during January 2002 for the foreseeable future.

Continuous efforts to improve the efficiencies and economics of the Briggs Mine were
conducted throughout the year. Cash operating costs in 2001 were $231/0z, the lowest in the five
years of mine operations. The lower costs were achieved primarily due to the increased grade of the
ores mined and leached during the year.

McDONALD GOLD PROJECT

During 2001, the Company (and its Seven-Up Pete Venture) pursued its lawsuits, in State
and federal courts, seeking to have the anti-mining initiative, I-137, declared unconstitutional or,
alternatively, seeking to obtain a "takings" or damage award for the lost value of the McDonald,
Seven-Up Pete, and Keep Cool mineral properties. In August 2001, the United States District Court
rejected the motion by the State of Montana to dismiss the Company's federal lawsuit. The Court
dismissed one of the Company's claims, the substantive due process claim, but, as requested by the
Company, ruled that the remaining eight claims could be pursued at such time as the State lawsuit
was resolved.

In November 2001, the Montana State District Court issued a ruling in response to a Motion
to Dismiss and a Motion For Summary Judgment by the State of Montana. In this ruling, the Court
preserved ten of fourteen of the Company's claims in the State lawsuit. The Court dismissed the
substantive due process and equal protection challenges to I-137's validity, but maintained for
adjudication the contract impairment validity challenge and all of the takings claims. The Company's
legal counsel believes the Company's claims are strong and that the Company is likely to prevail in
its lawsuit.

During 2001, the Sieben Ranch Company (SRC) announced that it is suing the State of
Montana to overturn I-137 and to seek a takings damage award caused by the enactment of I-137.
The SRC lawsuit closely parallels the lawsuits filed against the State by Canyon Resources and the
Seven-Up Pete Venture. The SRC owns lands that checkerboard the State mineral leases of the
McDonald Gold Project. Under contracts with the Seven-Up Pete Venture, SRC is the recipient of
mineral lease rental payments and possible royalty and land purchase payments should I-137 be
overturned, permits achieved, and mine development occur.

In late 2001, the Seven-Up Pete Venture commenced a remodeling and redesign of the
McDonald Gold Project to integrate results of additional metallurgical and drilling data, the lower
gold price, and information obtained from public hearings on the Plan of Operations submitted in
1994, all changed conditions since the 1993 Davy International Feasibility Study. These factors were
combined with the objective of producing a redesign which could obtain lower capital and operating
costs and a more environmentally sensitive and secure project.

The remodeling, with all of the drill data, indicates that the McDonald gold deposit contains
10.0 million ounces of gold and 54.1 million ounces of silver, averaging 0.020 opt gold and 0.105
opt silver, using a cutoff grade of 0.006 opt gold; including 6.9 million ounces of gold and 31.1
million ounces of silver, averaging 0.034 opt gold and 0.152 opt silver, using a cutoff grade of 0.016
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opt gold; including 5.9 million ounces of gold, averaging 0.041 opt gold, using a cutoff grade of
0.020 opt gold.

‘ The redesign of the McDonald Gold Project, conducted by the Company's engineering staff

and outside consultants (at a gold price of $275/0z), has resulted in a Pre-Feasibility Study that
projects that gold and silver can be produced profitably from an open-pit mining operation with run-
of-mine treatment of ore on a dedicated leach pad with in-pad solution storage. The redesign
integrates the following environmental advantages over the 1993 design:

no facilities located on the alluvial valley of the Blackfoot River

in-pad solution storage, therefore, no open ponds

no relocation of State Highway 200

access road, mine buildings and facilities located out of sight and away from the highway
waste rock dumps lined for containment of any seepage

The redesigned mine plan provides for an average production rate of 80 million tons of total
rock per year, including 30 million tons of ore per year. At the $275/0z gold price, with the run-of-
mine ore treatment design, approximately 7.0 million ounces of gold and 38.9 million ounces of
silver would be mined, with the production of approximately 4.7 million ounces of gold and 10.8
million ounces of silver over a 12-year period. Under this mine design, mining and direct loading of
run-of-mine ore on leach pad of 313.5 million tons of ore with an average grade of 0.0224 opt gold
and 0.124 opt silver -would produce approximately 400,000 ounces of gold and 900,000 ounces of
silver per year over the mine life.

The redesigned mine plan anticipates contract mining during the start-up period of mine
operations, no crushing, and the use of larger trucks and shovels than the earlier design. As a result,
the initial capital for mine startup is expected to be approximately $80 million, compared to $225
million anticipated by the earlier design. Cash operating costs, for the $275/0z gold price mine plan,
are estimated at $140/gold-equivalent ounce; and total cash costs, including royalty and severance
and local taxes, are estimated at $162/gold-equivalent ounce. Total costs, including initial and
sustaining capital and reclamation costs, are estimated at $210/gold-equivalent ounce.

CORPORATE

The Company has retained Sheldon Good & Company to develop an auction strategy to
auction and sell Canyon's nearly one million acres of mineral rights and fee lands in western
Montana. The lands and mineral rights are comprised primarily of lands assembled in the early
1900's by The Anaconda Company for their timber and mineral potential. The lands occur in 14
counties in the mountainous terrain west of the Continental Divide, and contain many known
occurrences of gold, silver, copper, barite, phosphate, and other mineral commodities.

Sheldon Good, the premier real estate auctioneering company in the United States, sees
interest in the mineral rights coming from timber companies, mining companies, conservation
groups, the general investment community, and individual landowners. The auction will be
scheduled for June or July, 2002. All of the lands owned or leased by the Seven-Up Pete Venture in
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Lewis & Clark County, which includes the 10 million ounce McDonald Gold Project, will be
excluded from this auction process.

OUTLOOK

The Company's focus in 2002 is to maximize cash flow from the Briggs Mine, to expand its
reserves and mine life, and to protect and advance the values of the McDonald, Seven-Up Pete, and
Keep Cool gold deposits in Montana.

The Briggs Mine is expected to produce from 60,000 to 70,000 ounces of gold in 2002, with
estimated cash operating costs in the range of $200 to $225 per ounce. Most of the ores to be mined
and placed on pad as run-on-mine ores will come from the Goldtooth open pit (average grade of
0.043 opt gold) and underground mining of the eastern part of the North Briggs deposit (average
grade of 0.25 opt).

The Company plans to continue its reserve expansion and exploration drilling in several areas
adjacent to the Briggs Mine in 2002, so that the mine life can be extended. First priority is the
continuation of the underground high-grade zone at eastern North Briggs. Other top priorities are
possible repetitions of the North Briggs deposit, which was a "blind" deposit (not detectable from the
surface without drilling) immediately to the north of North Briggs and the earlier discovered gold
occurrences at the Cecil R and Jackson areas within trucking distance from the Briggs facilities (two
to four miles).

The Company is vigorously pursuing its lawsuit against the State of Montana in the effort to
overturn the anti-mining initiative, I-137, or alternatively, to seek a takings damage award for the
value of the Seven-Up Pete Venture properties. The company expects that a ruling on the lawsuit by
the State District Court will be rendered during 2002.

The Company's property sales efforts are expected to achieve fruition during the third
quarter.

We will keep shareholders informed of important corporate developments as they occur
throughout the year.

Sincerely yours,

Ao ) 2ot

Richard H. De Voto
President
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PART1

ITEM 1. BUSINESS

Cautionary Statement for Purposes of the “Safe Harbor” Provisions of the Private Securities Litigation
Reform Act of 1995.

The matters discussed in this report on Form 10-K, when not historical matters, are forward-looking
statements that involve a number of risks and uncertainties that could cause actual results to differ materially
from projected results. Such factors include, among others, the speculative nature of mineral exploration,
commodity prices, production and reserve estimates, environmental and governmental regulations, availability
of financing, force majeure events, and other risk factors as described from time to time in the Company’s
filings with the Securities and Exchange Commission. Many of these factors are beyond the Company’s ability
to control or predict. The Company disclaims any intent or obligation to update its forward-looking statements,
whether as a result of receiving new information, the occurrence of future events, or otherwise.

GENERAL

Canyon Resources Corporation, a Delaware corporation (the Company or Canyon), is a Colorado-based
company, which was organized in 1979 to explore, acquire, develop, and mine precious metal and other mineral
propertics. The Company or Canyon is used herein to refer to all of the wholly-owned and majority-owned
subsidiaries of Canyon Resources Corporation. (See organizational chart on next page.) Since 1986, the
Company has been a reporting company. Its securities were traded on NASDAQ until August 16, 1996. On
August 19, 1996, the Company listed its shares for trading on The American Stock Exchange.

The Company is involved in all phases of the mining business from early stage exploration, exploration
drilling, development drilling, feasibility studies and permitting, through construction, operation and final
closure of mining properties.

Canyon has gold production operations in the western United States, and conducts exploration activities
in the search for additional valuable mineral properties in the western United States and in a number of areas in
Latin America and Africa. The Company’s exploration and development efforts emphasize precious metals
(gold and silver).

Once acquired, mineral properties are evaluated by means of geologic mapping, rock sampling, and
geochemical analyses. Properties having favorable geologic conditions and anomalous geochemical results
usually warrant further exploration by the Company. In almost all cases, exploration or development drilling is
required to further test the mineral potential of a property.

Properties which have a demonstrated inventory of mineralized rock of a potentially economic nature
are further evaluated by conducting various studies including calculation of tonnage and grade, metallurgical
testing, development of a mine plan, environmental baseline studies and economic feasibility studies. If
economics of a project are favorable, a plan of operations is developed and submitted to the required
governmental agencies for review. Depending on the magnitude of the proposed project and its expected
environmental impact, a vigorous environmental review may be required prior to issuance of permits for the
construction of a mining operation.

The orgamzatlonal chart on the following page reflects the Company’s legal ownership of subsidiaries
and ownership interests in various gold properties as of 12/31/01.
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The Company has conducted a portion of its mineral exploration and development through joint
ventures with other companies. The Company has also independently financed the acquisition of mineral
properties and conducted exploration and drilling programs and implemented mine development and production
from mineral properties in the western United States and exploration programs in Latin America and Africa.
(See “Item 2 — Properties.”)

The Company is continually evaluating its properties and other properties, which are available for
acquisition, and will acquire, joint venture, market to other companies, or abandon properties in the ordinary
course of business subsequent to the date hereof.

OPERATIONS

During 2001, the Briggs Mine, located in southeastern California, produced 96,141 ounces of gold and
28,177 ounces of silver, the mine’s highest level of production in its five years of operations. (See “Item 2 —
Properties — Production Properties — Briggs Mine.”)

During 2001, the Kendall Mine, located near Lewistown, Montana, continued with closure activities,
principally relating to collection, treatment and disposal of water contained in the process system and mine area,
revegetation of waste-rock dump surfaces and development of a gravity irrigation system on downstream
ranchland for ultimate utilization of water collected on the mine site.

During 2001, all of the Company’s revenues (gold and silver) were generated by its Briggs Mine in
California. In addition, proceeds were realized on the sales of certain property interests in 2001. In 2002 and
subsequent years, the Company anticipates that all of its revenues will be derived from precious metals. The
Company also anticipates the sale of certain property interests in 2002.

FINANCING
Asset Sales

On September 28, 1999, the Company sold a 4% net smelter return royalty interest in production from
the mineral properties of the Seven-Up Pete Venture (SPV) to Franco-Nevada Mining Corporation (Franco-
Nevada) for $3.0 million in cash and a commitment to maintain an existing $0.5 million reclamation bond.
Should the SPV not be able to develop the mineral properties as a result of the anti-cyanide initiative, I-137,
Franco-Nevada was to receive one-third of any proceeds received resulting from a successful takings lawsuit.
(See “Development Properties — Seven-Up Pete Venture — Legal Status”) In July 2000, Franco-Nevada
withdrew from all of its interests in the SPV and transferred back to the SPV is 4% net smelter return royalty
and 1/3 of any property takings award, in exchange for the return of $1 million of the $3 million paid earlier by
Franco-Nevada to SPV.

Equity Transactions

In January 2001, the Company issued 200,000 shares of common stock to Crown Resources
Corporation in connection with the acquisition of real property interests at the Kendall Mine.

In October 2001, the Company issued 1,050,000 shares of common stock to Franco-Nevada Mining
Corporation in connection with the assignment of a 2% net smelter returns royalty on the first 175,000 ounces of
gold production from the Company’s Briggs Mine, commencing April 1, 2001.

During the period December 2001 through January 2002, the Company raised a total of $1.85 million
($1.65 million in 2001 and $0.2 million in 2002) through the sale of 2,127,016 shares of common stock.



During the period December 2000 through February 2001, the Company raised a total of $1.25 million
($1.20 million net of expenses) through the sale of 1,473,052 unregistered shares of common stock. Net
proceeds were $0.75 million in 2000 and $0.45 million in 2001.

In February 2000, shareholders of the Company approved a resolution to authorize the Directors to
implement a reverse split of common stock of the Company with the intent of bringing the Company’s share
price to above $1.00/share, as requested by The American Stock Exchange. Accordingly, the Directors of
Canyon Resources Corporation enacted, effective March 24, 2000, a 1/4 reverse split.

During 1999, a warrant to purchase 15,000 shares of common stock was exercised at $3.75 per share.
This warrant was part of an equity financing in 1996 in which 2,317,167 total warrants were issued; 2,302,167
warrants expired unexercised on March 25, 1999.

Briggs Mine Loan Facility

On December 6, 1995, the Company’s wholly-owned subsidiary, CR Briggs Corporation, obtained a
$34.0 million loan facility to finance the capital requirements of mine construction and working capital for its
Briggs Mine in California. The Company is guaranteeing the loan obligations of CR Briggs Corporation, and
the loan facility is collateralized by a first mortgage lien on the property, non-leased assets of CR Briggs
Corporation, and a pledge of the Company’s stock in CR Briggs Corporation. The facility was provided by a
syndicate of three banks, and initially included three tranches; a $25 million gold loan; a $5 million cash loan;
and a $4 million cost overrun facility. Subject to certain conditions, the Company has the right to convert loans
of one type into loans of another type. On December 27, 1995, drawing commenced on the facility and $25.0
million principal in the form of a gold loan (monetized at $388.05 per ounce, or 64,425 ounces) and $1.0 million
principal as a dollar loan were drawn. During 1996, an additional $4.0 million principal was drawn on the
facility. During 1997, the remaining $4.0 million was drawn.

In May 1998, the loan facility was restructured and included (i) the modification of certain coverage
ratios (as defined), (ii) a revision to the amortization schedule for the gold loan, and (iii) the liquidation of the
Company’s hedge position for all forward contracts with settlement dates beyond June 30, 1998. The liquidation
resulted in proceeds of $11.1 million, which were used to prepay in full the cash loans then outstanding of $8.6
million.

In August 1998, the loan facility was further restructured as follows: (i) a six month, $1 million credit
line at LIBOR plus 2 3/8% was established for working capital needs ($650,000 drawn at December 31, 1998);
(1) the Company pledged the stock of its subsidiary, CR Minerals, as additional collateral for the loan; (the
Company subsequently sold the assets of CR Minerals and contributed $2.4 million of the proceeds which was
used to pay off the credit line amount of $650,000 and further reduce the gold loan principal by 6,117 ounces);
(iii) certain proceeds from any additional asset sales the Company may undertake will be used to reduce the
principal balance on the loan; and (iv) the $2.5 million remaining from the May 1998 hedge liquidation was
utilized for scheduled debt service for the period ending September 30, 1998 (644 ounces of principal and 312
ounces of interest) and to further reduce the principal on the gold loan by 8,225 ounces.

In June 1999, the loan facility was again restructured and included (i) the liquidation of 125,000 ounces
of forward gold contracts which netted $5.5 million; (ii) utilizing the forward liquidation proceeds to reduce the
gold loan principal by 20,506 ounces; (iii) establishing a $600,000 credit line for capital expenditures and
working capital needs ($135,000 drawn at December 31, 1999; the commitment for remaining draws expired on
December 31, 2000); (iv) rescheduling remaining principal payments to 2001 and 2002 on a quarterly basis; and
(v) allowing the Company access to the first $1.6 million of net cash flow from the Briggs Mine and 50%
thereafter (the remaining 50% to be applied to the loan balance) through December 31, 2000.




On June 30, 1999, the Company converted its then remaining gold loan principal of 19,913 ounces to a
dollar loan. As a result of the conversion, the Company reduced its carrying value of the debt from the
monetized price of $388.05 per ounce ($7,727,200) to fair market value of $261.10 per ounce ($5,199,200).

In March 2001, the loan facility was amended as follows: (i) CR Briggs’ and the Company’s continuing
obligations with respect to certain covenants were waived through November 30, 2002, or repayment in full of
the loans, whichever first occurs; (ii) the amortization schedule was revised to include scheduled principal
payments of $242,500 each month in April and May 2001 and monthly payments of $275,000 thereafter until
the loans have been repaid in full; (111) additional principal payments equal to 50% of excess cash flow (as
defined) are to be made and applied to the loan balance in inverse order of maturity; and (iv) the Company, by
April 30, 2001, was required to establish and maintain hedge contracts on six months’ forecast gold production
on a rolling forward basis.

During the fourth quarter of 2001, gold production from the Briggs Mine was lower than expected due
primarily to lower tons of ore mined from the last remaining benches of the main pit. As a result, the mine’s
operating cash flow was such that scheduled debt payments of $825,000 were not made during the quarter. The
Company obtained waivers for this amount until January 31, 2002, at which time a regularly scheduled payment
of $275,000 was also due. On January 31, 2002, the Company made a payment of $100,000 against its then
aggregate principal amount due of $1,100,000. In March 2002, the loan facility was amended to conform
remaining principal payments with the mine’s expected cash flows over the next two years. In addition, the
Company has agreed to pre-pay principal with up to (1) 50% of any net proceeds realized from the contemplated
sale of certain property interests and (i1) 50% of any net proceeds (as defined) in excess of $2,000,000 received
in connection with the Company’s lawsuit against the State of Montana.. The amendment also waived all
existing matters of non-compliance and waived certain other financial, hedging, and performance based
covenants through June 30, 2003, or repayment in full of the loans, whichever first occurs.

The following table summarizes principal payments and weighted average interest rates on the loan
facility:

2001 2000 1999
Principal payments
Gold loan
e  Ounces - - 26,623
e Monetized amount - - $10,331,100
Cash loans $1,585,000 - $ 650,000
Weighted average interest rates
Gold loan . - - 2.5%
Cash loans 6.8% 8.9% 7.9%
Leasing Arrangements

In addition to the loan facility described above, the Company leased approximately $8.5 million of
mining and electrical generation equipment for the Briggs Mine from Caterpillar Financial Services
(Caterpillar). The majority of the equipment leased initially had a 5-year term. During 1999, the Company and
Caterpillar extended the lease an additional two years on certain equipment, which lowered the Company’s lease
costs in 2000 by approximately $0.5 million.



AVAILABILITY OF MINERAL DEPOSITS; COMPETITION AND MARKETS

Gold mineralization is found in many countries and in many different geologic environments, and in
most cases, is accompanied by the presence of silver mineralization. Country politics and tax structure are
important criteria, as well as the geologic favorability, in the decision to invest in exploration in a country.
Since many companies are engaged in the exploration and development of gold properties and often have
substantially greater technical and financial resources than the Company, the Company may be at a disadvantage
with respect to some of its competitors in the acquisition and development of suitable mining prospects.
Mineral properties in an early stage of exploration, or not currently being explored, are often relatively
inexpensive to acquire; therefore, the Company believes that the expertise of its staff and its ability to rapidly
evaluate and respond to opportunities allow it to compete effectively with many companies having far greater
financial resources. In recent years the political environments in many countries of the world have become
favorable to investment in the mining industry. The Company believes that, in particular, many of such
countries in Latin America and Africa host favorable geologic conditions for the occurrence of sizeable gold
deposits. For these reasons, the Company has expanded its exploration for gold, silver and other precious metals
from the Western United States to several countries in Latin America and Africa.

In general, larger and higher grade gold deposits can be produced at a lower cost per ounce than smaller
and lower grade deposits. Also, deposits that can be mined by open pit methods usually can be exploited more
economically than those which must be mined by underground methods. The Company believes that the
McDonald gold deposit would have production costs close to or below the world-wide average for gold mines, if
cyanide treatment is allowed in the state of Montana (See “Development Properties — Seven-Up Pete Venture -
Legal Status”.) There are numerous large gold mining operations throughout the world owned by other
companies that are able to produce gold for a lower cost than the Company. Demand for gold and other factors
in the financial marketplace have more of an impact on the gold price than does the production of larger, lower
cost producers. Therefore, the principal competitive factor for the Company is acquiring suitable mining
prospects rather than marketing gold.

The marketing of all minerals is affected by numerous factors, many of which are beyond the control of
the Company. Such factors include the price of the mineral in the marketplace, imports of minerals from other
nations, demand for minerals, the availability of adequate refining and milling facilities, and the market price of
competitive minerals used in the same industrial applications. The market price of minerals is extremely
volatile and beyond the control of the Company. Gold prices are generally influenced by basic supply/demand
fundamentals. The market dynamic of supply/demand can be heavily influenced by economic policy; e.g.,
central banks sales/purchases, political unrest, conflicts between nations, and general perceptions about
inflation. Fluctuating metal prices may have a significant impact on the Company’s results of operations and
operating cash flow. Furthermore, if the price of a mineral should drop dramatically, the value of the
Company’s properties which are being explored or developed for that mineral could also drop dramatically and
the Company might not be able to recover its investment in those properties. The decision to put a mine into
production, and the commitment of the funds necessary for that purpose, must be made long before the first
revenues from production will be received. During the last five years, the average annual market price of gold
has fluctuated between $271 and $331 per ounce. Price fluctuations between the time that such a decision is
made and the commencement of production can change the economics of the mine. Although it is possible to
protect against price fluctuations by hedging in certain circumstances, the volatility of mineral prices represents
a substantial risk in the mining industry generally which no amount of planning or technical expertise can
eliminate. The Company’s practice has generally been to sell its minerals at spot prices, unless price hedging is
required in connection with its loan facilities.




CUSTOMERS

From 1999 through 2001, the Company sold its gold and silver production primarily to two precious
metal buyers, NM Rothschild & Sons Limited and Bayerische Hypo-und Vereinsbank AG (formerly Bayerische
Vereinsbank AG). Given the nature of the commodities being sold and because many other potential purchasers
of gold and silver exist, it is not believed that the loss of such buyers would adversely affect the Company.

ENVIRONMENTAL MATTERS

The exploration, development, and production programs conducted by the Company in the United
States are subject to local, state, and federal regulations regarding environmental protection. Many of the
Company’s mining and exploration activities are conducted on public lands. The USDA Forest Service
extensively regulates mining operations conducted in National Forests. Department of Interior regulations cover
mining operations carried out on most other public lands. All operations by the Company involving the
exploration for or the production of minerals are subject to existing laws and regulations relating to exploration
procedures, safety precautions, employee health and safety, air quality standards, pollution of water sources,
waste matenals, odor, noise, dust and other environmental protection requirements adopted by federal, state and
local governmental authorities. The Company may be required to prepare and present to such authorities data
pertaining to the effect or impact that any proposed exploration for or production of minerals may have upon the
environment. The requirements imposed by any such authorities may be costly, time consuming, and may delay
operations. Future legislation and regulations designed to protect the environment, as well as future
interpretations of existing laws and regulations, may require substantial increases in equipment and operating
costs to the Company and delays, interruptions, or a termination of operations. The Company cannot accurately
predict or estimate the impact of any such future laws or regulations, or future interpretations of existing laws
and regulations, on its operations.

The United States has an extensive framework of environmental legislation that undergoes constant
revision. The Company participates in the legislative process through independent contact with legislators and
through trade organizations to assist legislative bodies in making informed decisions.

Historic mining activities have occurred on certain properties held by the Company. In the event that
such historic activities have resulted in releases or threatened releases of regulated substances to the
environment, potential for liability may exist under federal or state remediation statutes. The Company is not
aware of any pending claims under these statutes at this time, and cannot predict whether any such claims will
be asserted in the future.

The Company has spent approximately $7.4 million on reclamation and closure activities at the Kendall
Mine through December 31, 2001, and expects to spend an additional $1.7 million through mine closure. At
December 31, 2001, the Company has fully accrued for its remaining anticipated expenditures. The Company
has maintained a $1.9 million bond with the Montana Department of Environmental Quality (DEQ) to ensure
appropriate reclamation. In October 1999, the DEQ issued a determination notice for an increase in the bond
amount to $8.1 million. In August 2000, the DEQ further revised the bond amount to $14.2 million, and ordered
that the leach pads be recontoured, capped, and top-soiled by the end of 2000. The Company believes that the
$8.1 and $14.2 million bond amounts are inappropriate and has appealed the actions of the DEQ. In November
2000, the DEQ declared the CR Kendall was in default of its reclamation obligations at the Kendall site and
ordered the $1.9 million bond forfeited. In February 2001, CR Kendall entered into an agreement with the DEQ
under which (i) the underlying cash of $1.9 million supporting the bond was transferred to an interest bearing
account at the DEQ for use in continuing reclamation at the Kendall minesite, (i) the DEQ order declaring a
default and forfeiture of the reclamation bond was withdrawn, and, (iii) the appeals regarding bond amounts
were stayed. In February 2002, the DEQ issued a decision that a comprehensive Environmental Impact
Statement (EIS} is needed for completion of reclamation at Kendall. The Company feels that it is crucial that
reclamation proceed at Kendall without further delay and, therefore, disagrees with the agency decision, and is
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presently evaluating its course of action with regard to the DEQ’s decision. The Company’s estimate to achieve
mine closure could be impacted by the outcome of an agency decision following an EIS.

The Briggs Mine operates under a number of permits issued by state, local and federal agencies.
Moreover, the Company was required to post a $3.03 million reclamation bond to ensure appropnate
reclamation and a $1.01 million bond to ensure adequate funds to mitigate any “foreseeable release” of
pollutants to state waters. The Company also maintains a $0.144 million reclamation bond for exploration at the
Briggs Mine. Surety bonds at the Briggs Mine are partially collateralized as follows: (i) $0.147 million held
directly by the Surety; (ii) a bank Letter of Credit in the amount of $0.249 million which is collateralized with
cash; and (iii) a security interest in 28,000 acres of real property mineral interests in Montana. In 2000, the
Company agreed to make additional cash deposits with the Surety totaling $1.5 million over a three year period
at the rate of $0.5 million per year, commencing June 30, 2001. The Company has not made the $0.5 million
deposit due on June 30, 2001, and is in discussions with the Surety to reschedule the deposit requirements.

The Seven-Up Pete Venture (SPV) has a $0.5 million exploration reclamation bond supported by
Franco-Nevada Mining Corporation. SPV has agreed to replace this reclamation bond on or before October 20,
2002.

Environmental regulations add to the cost and time needed to bring new mines into production and add
to operating and closure costs for mines already in operation. As the Company places more mines into
production, the costs associated with regulatory compliance can be expected to increase. Such costs are a
normal cost of doing business in the mining industry, and may require significant capital and operating
expenditures in the future. Additional information and the potential effects of environmental regulation on
specific Company properties are described in “Item 2 — Properties.”

To date, the Company has done only minor work on its Latin American and African properties which
involved surface disturbance. Hand dug and mechanical trenching and limited drilling has been conducted on
two properties in Ethiopia. Although some of the countries in which the Company works have not as yet
developed environmental laws and regulations, it is the Company’s policy to adhere to North American
standards in its foreign operations. The Company cannot accurately predict or estimate the impact of any future
laws or regulations developed in foreign countries on its operations.

The Company believes that it is currently in compliance with all applicable environmental regulations.

EMPLOYEES
As of March 1, 2002, the Company and its wholly-owned subsidiaries employed 91 persons, which

number may adjust seasonally. None of the Company’s employees are covered by collective bargaining
agreements.

SEASONALITY |

Seasonality does not currently have a material impact on the Company’s operations.

PATENTS, TRADEMARKS, LICENSES, FRANCHISES, CONCESSIONS & GOVERNMENT
CONTRACTS

Other than interests in mining properties granted by governmental authorities and private landowners,
the Company does not own any material patents, trademarks, licenses, franchises or concessions.



ITEM 2.

PROPERTIES

The following table provides a summary of the most significant properties in which the Company has an
interest as of December 31, 2001. More detailed information regarding each of these properties is provided in

the text that follows.
CANYON RESOURCES CORPORATION
PROPERTIES AS OF 12/31/01
Development
Date Acquisition Capital to Anticipated
Property Interest Nature of Interest Interest Cost of Make Time of
Acquired | Interest' Property Commencement
Operational of Operations
Production Properties
Briggs Mine 100% | Unpatented mining claims 1990 $7.7 million $42.2 million In production
Kendall Mine 100% | Fee land 1987, 1990, | $15.4 million { $1.6 million In reclamation
2001
Development Properties
Seven-Up Pete [ 100% | Mineral leases 1990, 1997 | $10.2 million’ | $225 million Unknown*
Venture (estimated)
Exploration Properties
Panamint 100% | Unpatented mining claims 1990 $0.3 million Unknown Unknown
Range
Montana 100% | Mainly fee mineral rights 1990 $2.1 million Unknown Unknown
900,000 acres
I(A‘:rogy:nct:i;;c;da 100% | Mineral license 1994 Nil Unknown Unknown
Other Argentine | 100%’ | Mineral claims (Cateos) 1994 Nil Unknown Unknown
properties :
(SPan Pedr)ito 100% | Mineral concession 1995 Nil Unknown Unknown
anama
gthiopign 90%* | Exploration licenses 1995-1996 | Nil Unknown Unknown
roperties

1 Netto Canyon’s interest in the property.

2 Subject to joint-venture or purchase provisions.

3 To date — an additional amount of $10 million will be paid to Phelps Dodge when all permits have been achieved or
construction commences.

4  See discussion at “Development Properties — Seven-Up Pete Venture — Legal Status.”

PRODUCTION PROPERTIES

BRIGGS PROJECT

General

The Briggs project, located on the west side of the Panamint Range near Death Valley, California, was
acquired by the Company in 1990. It is 16 miles northeast of Trona and 35 miles northeast of Ridgecrest in Inyo
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County, California. Access from Trona is by 33 miles of paved and graded gravel roads. The Company owns
or controls, through leasehold interests, 100% of the Briggs Mine, subject to a 3% net smelter returns royalty on
gold produced from April 1, 2001 onward in excess of 175,000 ounces.

Briggs’ holdings include 541 unpatented mining claims and 2 patented mining claims that comprise an
area of approximately 10,800 acres. The passage of the California Desert Protection Act in 1994 removed all of
the Company’s holdings from Wilderness Study Areas. The Company’s mining claims are now located on land
prescribed for multiple use management by the U.S. Bureau of Land Management. Patent applications were
filed for certain claims on the Briggs deposit during 1993; however, no assurances can be made that these patent
applications will be issued.

Operations

The Briggs Mine is an open-pit, heap leach operation, initially designed to produce an average of 75,000
ounces of gold per year over a seven-year life. During the past five years, the ore has been crushed in three
stages to a minus Y inch size and conveyor stacked on the leach pad. Gold is recovered from leach solutions in
a carbon adsorption plant and refined into doré bars on site. The Company increased the initial design
production rate to approximately 85,000 ounces per year in 1999.

The Briggs Mine was constructed in 1996 and, to date, has produced 419,932 ounces of gold and
117,448 ounces of silver. Since 1996, a total of 58.0 million tons of rock have been mined by open-pit methods,
including 37.8 million tons of waste. Of the 20.2 million tons of ore mined, 18.3 million tons have been crushed
and, along with 1.9 million tons of run-of-mine ore, have been placed on the leach pad. A total of 585,398
ounces of gold has been placed on the leach pad during this period. Recoverable ounces in leach-pad inventory
at December 31, 2001, were 34,854 ounces of gold.

During 1997, 9.3 million tons were mined, of which 2.8 million tons were ore with an average grade of
0.033 ounce of gold per ton and a waste-to-ore strip ratio of 2.3 to 1. The Briggs Mine produced 66,769 ounces
of gold and 19,215 ounces of silver in 1997.

Lower crushing throughput and higher than expected operating costs were experienced in 1997,
principally relating to unsatisfactory performance of the tertiary stage vertical shaft impact crushers. In early
1998, these units were replaced with three cone crushers with the objective of reducing costs and increasing
throughput. A scheduled expansion of the leach pad was completed during 1997 at a cost of $2.1 million. This
expansion was financed by drawing on the final $4.0 million tranche of the Company’s loan facility. (See “Item
1 - Business — Financing.”)

During 1998, 10.5 million tons were mined, of which 3.4 million tons were crusher ore with an average
grade of 0.030 ounce of gold per ton and a waste-to-ore strip ratio of 2.0 to 1. The Briggs Mine produced
80,316 ounces of gold and 22,138 ounces of silver in 1998.

During 1999, 9.8 million tons were mined, of which 4.3 million tons were crusher ore with an average
grade of 0.028 ounce of gold per ton and 0.9 million tons were run-of-mine (non-crusher) ore with an average
grade of 0.012 ounce of gold per ton. The average waste-to-ore strip ratio was 0.9 to 1. The Briggs Mine
produced 86,669 ounces of gold and 24,044 ounces of silver in 1999.

During 2000, 11.4 million tons were mined, of which 3.6 million tons were crusher ore with an average
grade of 0.025 ounce of gold per ton and 0.5 million tons of run-of-mine (non-crusher) ore with an average
grade of 0.014 ounce of gold per ton, as well as 1.8 million tons of waste rock that was pre-stripped from the
North Briggs deposit. The average waste-to-ore strip ratio within the Briggs deposit for the year was 1.3 to 1.
The Briggs Mine produced 86,621 ounces of gold and 23,220 ounces of silver in 2000.
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During 2001, a total of 11.5 million tons of waste and ore was open-pit mined from the main Briggs,
North Briggs, and Goldtooth deposits. Ore crushed and placed on leach pad totaled 3.4 million tons with an
average grade of 0.036 opt gold. In addition, 0.3 million tons of lower grade (0.023 opt gold) ore were placed on
pad without crushing, as run-of-mine ore. A total of 137,797 ounces of gold contained in ores was placed on the
leach pad during the year. Included in these totals are 21,700 tons of rock from the underground development
workings (both ore and subore) with an average grade of 0.193 opt gold. The Briggs Mine produced 96,141
ounces of gold and 28,177 ounces of silver in 2001.

During 2001, mining of ore continued from the main Briggs pit and was commenced from the North
Briggs and Goldtooth deposits. In addition, underground development work was started in the high-grade
(greater than 0.20 opt gold) zone of the eastern portion of the North Briggs deposit. An expansion of the
capacity of the leach pad by 4.5 million tons was constructed, bringing the total pad capacity to 22.7 million
tons. In addition, a pad recirculation system was installed in 2001, whereby barrens solution is applied first to
previously leached areas of the pad and then applied to fresh ore. This technique is used to accelerate recovery
of residual gold inventory from earlier ores placed on the leach pad.

Underground development work by an underground mining contractor began in October 2001 on a 10-
to 20-foot thick, high-grade (greater than 0.20 opt gold) zone of the North Briggs deposit, with portal access
from the high wall at the eastern edge of the North Briggs open pit. Through February 2002, a total of 2,500
linear feet of a 15 foot by 15 foot (cross section) working has been driven within the high-grade ore bed. Two
portal entrances have been constructed, allowing continuous ventilation to the underground workings necessary
for commencement of multiple face mining. The workings and drilling have defined continuity of the high-grade
bed, with an average thickness of approximately 15 feet, over an area of 550 feet by 240 feet. The Company
estimates that the mineralized bed within the sampled area contains approximately 140,000 tons of ore with an
average grade of 0.25 opt gold, containing 35,000 ounces of gold, of which some has already been mined in the
development drifting. The high-grade mineralization extends beyond the area of surface drilling and to the
castern-most extent of the underground workings, affording the opportunity for expansion of the reserves with
additional underground work.

Statistical production and financial data for the last five years for the Briggs Mine are shown on the
following table.
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BRIGGS MINE OPERATIONS

2001 2000 1999 1998 1997
PRODUCTION
Open-Pit Mining
Tons mined (waste and ore) 11,512,450 11,380,100 9,786,652 10,479,800 9,321,500
Tons ore mined (crusher ore) 3,383,700 3,586,200 4,280,000 3,395,700 2,845,300
Gold grade of crusher ore (oz/ton) 0.036 0.025 0.028 0.030 0.033
Tons run-of-mine ore 302,100 532,700 903,100 181,900 -
Strip ratio (tons waste/tons ore) 2.1:11 1.8:1 0.9:1 1.9:1 2.3:1
Underground Mining
Tons mined 21,700
Gold grade (oz/ton) 0.193
Gold production (0z) 96,141 86,621 86,669 80,316 66,769
Silver production (0z) 28,177 23,220 24,044 22,138 19,215
Recoverable gold inventory (0z) 34,854 28,401 38,164 25,170 23,899
FINANCIAL
Ounces of gold sold 97,443 87,397 83,565 79,303 68,436
Average gold price realized $289 $397 $370 $375 $401
Revenue from mine operations $28,126,000 $34,726,300 | $30,904,500 | $29,773,400 | $27,491,500
Cash operating cost per ore ton
mined $6.06 $5.66 $4.41 $6.16 $6.27
Cash operating cost per ounce $231 $267 $275 $278 $290
Total production cost per ounce ¢’ $319 $388 $369 $368 $383
Operating earnings (loss) @® ($3,446,200) $823,300 $27,300 $540,500 $882,900
Capital expenditures © $3,488,300 $1,891,300 $44.200 $203,100 $3,141,600

(1)  As calculated under The Gold Institute’s Production Cost Standard.
(2)  Prior to asset write-down, interest income (expense) and other non-operating items.
(3)  Excludes exploration and development drilling and permitting costs for reserve expansion.

Proven and probable reserves for the Briggs Mine as calculated by the Company at a gold price of $300
per ounce are shown on the following table.

Tons ore

Grade, ounce per ton
Contained gold ounces
Recoverable gold ounces*

RESERVES (01/01/02)

3,222,200

0.049
157,640
144,687

*  Includes 34,854 ounces of recoverable gold in leach pad and plant inventory.

Environmental Regulation

The Briggs Mine operates under the requirements of the following permits and agencies: 1) Plan of
Operations, U.S. Bureau of Land Management; 2) Mining and Reclamation Plan, Inyo County; 3) Waste
Discharge Requirements, Lahontan Regional Water Quality Control Board; 4) Permits to Operate, Great Basin
Unified Air Pollution Control District; and 5) Section 404 Dredge and Fill Permit, Army Corps of Engineers. In
January 2000, the Briggs Mine obtained an amendment to its operating permit that allows mining of the North
Briggs and Goldtooth deposits. The amendment was obtained through an Environmental Assessment conducted
by the U.S. Bureau of Land Management and an equivalent document approved by the Inyo County Planning
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Commission. In December 2000, the Briggs Mine obtained an amendment which allows increase of the leach
pad total height to 190 feet, from the previous limit of 150 feet, approved by the U.S. Bureau of Land
Management, the Inyo County Planning Commission, and Lahontan Regional Water Quality Board. The
permits issued to date are adequate for all mine operations involving currently identified mineable reserves in
the Briggs deposit. :

The BLM, Inyo County, the California Department of Conservation, and the Lahontan Regional Water
Quality Control Board (Lahontan) have jointly required the Company to maintain a $3,030,000 reclamation
bond to ensure appropriate reclamation of the Briggs Mine. Additionally, Lahontan requires that the Company
maintain a $1,010,000 bond to ensure adequate funds to mitigate any “foreseeable release” of pollutants to state
waters. These bonds are subject to annual review and adjustment.

KENDALL MINE
General

The Kendall Mining District is located approximately 20 miles north of Lewistown, Montana, and is
accessible by paved U.S. highway and graded dirt roads. The property rights controlled by the Company
include approximately 1,052 acres in 70 patented claims and fee land. The Company acquired most of the
patented mining claims (approximately 981 acres) through the purchase of all of the shares of Judith Gold
Corporation in January 2001.

The Kendall Mine was developed as an open-pit, heap-leach gold mine in September 1988, under the
management of the Kendall Venture, a joint venture between the Company and Addwest Gold, Inc. (Addwest).
On January 26, 1990, the Company acquired all of the issued and outstanding common stock of Addwest and
through its wholly-owned subsidiary, CR Kendall Corporation, became the operator and sole owner of the
operating interest in the Kendall Mine.

Operations

Through 1995, the Kendall Mine operation leached gold and silver from crushed ore on a year-round
basis. Mining and crushing of all remaining ore was completed in January 1995. Leaching of the remaining
gold in the heap leach pads continued through early 1998. All economic gold has now been recovered, and the
mine is currently in a reclamation and closure mode. The Kendall Mine produced approximately 302,000
ounces of gold and approximately 136,000 ounces of silver from 1988 through 1998.

During 1997, the two heap leach pads were rinsed of residual cyanide by continuous circulation of water
and a treatment plant using reverse osmosis technology was installed to reduce dissolved metals so that water
from the process system could be discharged.

During 1998 and 1999, the Company tested the efficiency of a biocell in removal of constituents from
water of the Barnes King drainage. This passive water-treatment system performed better than expectations. As
a result of the success of the test, biocells have been designed specifically for each drainage so that they would
remove the constituents and allow the clean water to flow unimpeded downstream.

During 2000, the Company advanced investigation and planning for the beneficial use of site waters in
irrigation of down-drainage ranchlands. A detailed proposal of such a plan was submitted to the Montana
Department of Environmental Quality in March 2001. If approved by the DEQ, this plan, instead of the biocell
installation, would be implemented in 2002.
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Environmental Regulation & Reclamation

The Kendall Mine operates under permits issued by the Montana Department of Environmental Quality
(DEQ) and other regulatory agencies. A life of mine permit was granted by the DEQ on November 1, 1989.
The Company is negotiating details of final mine closure with the DEQ. DEQ has approved the portions of the
closure plan related to recontouring, revegetation, drainage and heap dewatering. Discussions of long-term water
handling and heap closure methods continue.

In early 1996, the Company installed a system to capturc and collect drainage from certain mine
facilities. The DEQ, the Environmental Protection Agency, and the Company have inspected the system
subsequent to its initial installation and have agreed on system improvements which have been completed. The
Company will maintain, monitor, and, if necessary, improve the system until the DEQ determines that the
system is no longer needed. In October 1997, the Company applied for a Montana Pollutant Discharge
Elimination System (MPDES) permit to cover seepage from waste rock piles. The DEQ is reviewing the permit
application.

The DEQ has issued a Notice of Violation and Administrative order to CR Kendall for alleged water
quality violations for the period from September 1, 1996 through October 31, 1997. (See “Item 3 — Legal
Proceedings™.)

The DEQ has required that the Company maintain a $1,869,000 reclamation bond to ensure appropriate
reclamation at the Kendall minesite. In October 1999, the DEQ issued a determination notice for an increase in
the bond amount to $8.1 million. In August 2000, the DEQ further revised the bond amount to $14.2 million,
and ordered that the leach pads be recontoured, capped, and top-soiled by the end of 2000. The Company
believes that the $8.1 and $14.2 million bond amounts are inappropriate and appealed the actions of the DEQ.

In November 2000, the DEQ declared that CR Kendall was in default of its reclamation obligations at
the Kendall site and ordered the $1.9 million bond forfeited. In February 2001, CR Kendall entered into an
agreement with the DEQ under which (i) the underlying cash of $1,869,000 supporting the Kendall reclamation
bond was transferred to an interest-bearing account at the DEQ for use in continuing reclamation at the Kendall
minesite, (ii) the DEQ order declaring a default and forfeiture of the reclamation bond was withdrawn, and (iii)
the appeals regarding bond amounts were stayed. In February 2002, the DEQ issued a decision that a
comprehensive Environmental Impact Statement (EIS) is needed for completion of reclamation at Kendall. The
Company feels that it is crucial that reclamation proceed at Kendall without further delay and, therefore,
disagrees with the agency decision, and is presently evaluating its course of action with respect to the DEQ’s
decision.

Reclamation has been ongoing throughout the life of the operation. Disturbed areas are contoured and
topsoil is replaced and reseeded as soon as possible. Over the last several years, more than 200,000 trees and
shrubs have been planted and reclamation has been completed on three quarters of the disturbed area of the
Kendall minesite. The Company’s reclamation and closure expenditures in 2001 were approximately $0.5
million, primarily related to treatment and disposal of process water, capture and treatment of waste rock dump
seepage, improved drainage and sediment controls, and investigation of the beneficial use irrigation system.
Final reclamation will require recontouring of spent ore heaps, roads and other areas and redistribution of
topsoil, reseeding of some disturbed areas, and implementation of long term water management system.

Bond release on the property will only take place once the regulatory agencies have given final approval
to all closure measures and are satisfied that the mine has met all reclamation requirements. There is no
assurance of agency satisfaction with mine closure.

The Kendall Mine uses internal and external technical and legal experts to monitor and ensure
environmental compliance. The Company believes the operation is currently in material compliance with all
environmental and safety regulations.
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DEVELOPMENT PROPERTIES

SEVEN-UP PETE VENTURE

General

Prior to September 25, 1997, through its wholly-owned subsidiary, CR Montana Corporation (CR
Montana), the Company owned a 27.75% interest in the Seven-Up Pete Venture (SPV) which includes the
Seven-Up Pete gold deposit, the McDonald gold deposit, and the Keep Cool exploration property. Phelps
Dodge Mining Company, a subsidiary of Phelps Dodge Corporation (Phelps Dodge), was the operator of the
SPV.

On September 25, 1997, Canyon and CR Montana purchased the 72.25% participating interest in the
Seven-Up Pete Venture, including the McDonald Gold Project, from Phelps Dodge. The purchase increased
Canyon’s effective ownership in the project to 100%. Canyon made an initial payment of $5 million to Phelps
Dodge, as part of a purchase price which was to be no less than $100 million and no more than $150 million.
No additional payment is required until after all permits have been achieved or construction commences. In
September 1999, Phelps Dodge subsequently agreed to amend the purchase agreement which lowered the
residual payment obligation to $10 million, or, alternatively, one-third of any award received by the Seven-Up
Pete Venture as a result of a taking lawsuit against the State of Montana. The purchase payment is collateralized
only by the 72.25% participating interest and underlying assets transferred from Phelps Dodge to Canyon.

The Seven-Up Pete and McDonald properties are located six to eight miles east of Lincoln and 45 miles
northwest of Helena, in Lewis and Clark County, Montana. Access to the properties is by dirt roads from a
paved highway that crosses the property. The SPV consists of approximately 21 square miles of patented and
unpatented mining claims and mineral leases of fee and state land, in general subject to a 5% net smelter returns
royalty. During 1994, the state lease upon which substantially all of the currently identified McDonald ore body
is located was amended. The amendment extended the primary ten-year term of the lease for the time required
for review and approval of permit applications for development of the property, including the time required to
resolve any appeals of permit approvals. In addition, the lease may also be held thereafter by the production of
minerals in paying quantities or the payment of a delay rental of $150,000 per month. The amendment also,
along with similar amendments to five other adjacent state leases, provides for cross-mining on all six leases and
the consolidation of the six leases under a single management unit.

In September 1999, the SPV obtained $3.5 million in funding from Franco-Nevada Mining Corporation.
The funding was in the form of $3.0 million in cash and a commitment to maintain an existing $0.5 million
reclamation bond. For providing the funding, Franco-Nevada was to receive a 4% net smelter return royalty
from any mineral production from properties of the SPV or, alternatively, one-third of any proceeds received by
the SPV resulting from any takings lawsuit. (See “Legal Status” below.)

In July 2000, Franco-Nevada Mining Company withdrew from all of its interests in the SPV. Franco-
Nevada transferred back to the SPV its 4% net smelter return royalty and 1/3 of any property takings award, in
exchange for the return of $1 million of the $3 million paid earlier by Franco-Nevada to SPV.

Legal Status

On November 3, 1998, an anti-cyanide mining initiative, I-137, passed 52% to 48% by a vote of the
Montana electorate, effectively bringing permitting work on the SPV to a standstill. This bill bans development
of new gold and silver mines which use open-pit mining and cyanide in the treatment and recovery process in
the State of Montana. For most of the campaign period leading up to the vote, mining companies and
employees were prevented from campaigning due to a previously passed initiative (I-125) which prohibited
campaign expenditures by “for-profit” entities. Just 10 days prior to the election, a federal judge declared the
prohibition “unconstitutional.”
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On September 24, 1998, the Montana Department of Natural Resources (DNRC), the entity that
administers state mineral leases, unilaterally decided to cancel the permitting extension of the 10-year lease term
of the state leases that pertain to the McDonald Gold Project. This was provoked by Canyon’s inability to
continue permitting at McDonald due to the anti-cyanide initiative, I-137, and would require the Company, after
a period of approximately seventeen months, to commence paying a delay rental of $150,000 per month in order
to maintain the leases. In February 2000, pursuant to its September 1998 decision, the DNRC determined that
the primary terms of the mineral leases had expired. The Company has initiated judicial review of the agency
decision and has added the judicial review to its lawsuit against the State of Montana, described below. It is the
Company’s position that the permitting process has been interrupted by the threat and passage of I-137 and,
thus, the permit extension is continued until the governmental impediment is resolved.

The SPV filed two lawsuits in April 2000 against the State of Montana seeking to have I-137 declared
unconstitutional or, alternatively, seeking to obtain a “takings” or damage award for the lost value of the
McDonald, Seven-Up Pete and Keep Cool mineral properties. These lawsuits are based on, amongst others, (i)
the right not to be deprived of property without due process of law; (ii) the right to equal protection under the
laws; and (iii) the right to be protected against laws which impair the obligations of existing contracts. The
United States District Court issued a ruling August 30, 2001 in which the Court dismissed the Venture’s
substantive due process claim but, as requested by the Venture, ruled that the remainder of the Venture’s claims
could be pursued at such time as the State lawsuit was resolved. The Montana State District Court issued a
ruling November 1, 2001 in response to a Motion to Dismiss and a Motion For Summary Judgment by the State
of Montana. In this ruling, the Court dismissed four of the Venture’s fourteen counts, including its substantive
due process and equal protection challenges to 1-137’s validity. The decision maintained for adjudication the
contract impairment validity challenge and all of the takings claims. The Company’s legal counsel believes the
claims asserted by the Venture are meritorious and that the Venture is likely to prevail in its lawsuit.

The suit further asserts that the State, by enacting I-137, has breached its contractual obligations and its
covenant of good faith and fair dealing with the SPV. Since 1989, the SPV had expended more than $70 million
in exploration and development of the properties which include six mineral leases granted by the State for the
purpose of mining metalliferous minerals. In February 2001, on the basis of the allegation that the SPV had
terminated permitted activities under the leases, the DNRC declared the leases invalid, an action which the SPV
has asked the court, in the same lawsuit, to declare invalid.

In August 2000, the SPV filed a report with the DNRC, and will file the same report with the court,
containing technical analyses, conducted by world-renowned specialists, which demonstrates conclusively that
the Venture’s proposed open-pit mining and cyanide heap-leach processing is the only technology that can be
applied economically to the McDonald and Seven-Up Pete gold/silver deposits. Further, the analyses
convincingly demonstrate that the proposed open-pit, cyanide heap leaching technology results in maximum
resource conservation of this valuable and unique deposit (McDonald) and poses far less risk to human health
and the environment than any of the alternative technologies. All alternative existing technologies for
development of the deposits within the constraints of I-137 were investigated and analyzed. Thus, for purposes
of the takings aspect of the lawsuit, these analyses demonstrate that enactment of I-137 has “taken” the total
value of the properties from the SPV. The amount of a takings reward would be the value of taken property as
determined by the court. The Company expects to present evidence that the value of the taken property could be
as high as several hundred million dollars before litigation and related expenses.

In March 2001, the Sieben Ranch Company (SRC) announced that it is suing the State of Montana to
overturn I-137 and to seek a takings damage award caused by the enactment of I-137. The SRC lawsuit closely
parallels the lawsuits filed against the State by Canyon Resources and the SPV. The SRC owns lands that
checkerboard the State mineral leases of the McDonald gold project. Under contracts with SPV, SRC is the
recipient of mineral lease rental payments and potentially royalty payments, as well as payments to purchase
SRC lands contained within the permit area of the McDonald Gold Project, should I-137 be overturned, permits
achieved, and mine development occur.
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Geology and Exploration

McDonald Property

During 1989 and 1990, exploration conducted on the McDonald property included geophysical and
geochemical surveys, preliminary metallurgical testing, and drilling of 76 holes for a total of 41,331 feet. This
early exploration drilling discovered a sizeable gold deposit. The McDonald property is partially covered by a
siliceous sinter deposited by an ancient hot spring system. The sinter overlies shallow dipping volcanic units
which have been strongly fractured and mineralized. The gold mineralization occurs primarily in a favorable
rhyolitic volcanic unit. Drilling on the McDonald property continued from 1991 through 1994. Analysis of the
drill data through the end of 1992 indicated that the McDonald deposit contains 8.2 million ounces of gold
within 414.4 million tons of mineralized rock with an average grade of 0.020 ounce of gold per ton (opt), using
a cutoff grade of 0.008 opt.

In 1993, Davy International completed a Feasibility Study that indicated that 205.1 million tons of the
McDonald deposit, with an average grade of 0.025 opt and containing 5.2 million ounces of gold, could be
mined economically (at a gold price of $375/0z.) in an open-pit, heap-leaching operation. The study indicated
that mining and crushing of 121 million tons of ore above a 0.016 opt cutoff grade (with an average grade of
0.034 opt) and mining and direct loading onto the leach pad of an additional 84 million tons of lower grade ore
(averaging 0.012 opt) could, with an expected average 72% recovery of the contained gold, produce
approximately 300,000 ounces of gold per year over a 12-year mine life. The expected waste-to-ore ratio would
be 2.1:1. Initial capital costs for the project, including pre-production stripping, were expected to be
approximately $188 million. Operating costs, including royalty, severance and property taxes, and reclamation
reserve, were expected to be approximately $231 per ounce of gold produced.

Through the end of 1996, the McDonald gold deposit had been defined through the drilling of 609
drillholes, containing 469,000 feet, over an area of approximately 8,000 feet in east-west dimension and 5,000
feet in north-south dimension. Seventy-nine of these drillholes, including 56,300 feet, were coreholes. This
data base includes 168 holes drilled since the 1993 Feasibility Study. Every five foot sample interval has been
assayed by outside commercial labs for its gold content, with routine check assays. The rock obtained in the
coreholes was used extensively for metallurgical testing of leaching characteristics of the deposit.

In late 1997, and again in late 2001, Canyon undertook a complete remodeling of the McDonald gold
deposit, with all of the drill data. In the remodeling work, samples from every five-foot interval of all of the
drillholes were re-examined. The remodeling indicates that the McDonald gold deposit contains 10.0 million
ounces of gold and 54.1 million ounces of silver, averaging 0.020 opt gold and 0.105 opt silver, using a cutoff
grade of 0.006 opt gold; including 6.9 million ounces of gold and 31.1 million ounces of silver, averaging 0.034
opt gold and 0.152 opt silver, using a cutoff grade of 0.016 opt; including 5.9 million ounces of gold, averaging
0.041 opt gold, using a cutoff grade of 0.020 opt gold.
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McDONALD GOLD DEPOSIT

MINERAL INVENTORY
Contained Ounces
(thousands)
Cut Off

Grade Tons Grade Grade Gold Silver

(opt gold) | (millions) (opt gold) (opt silver)
0.006 514.5 0.020 0.105 10,032 54,121
0.008 448.6 0.021 0.111 9,600 49,928
0.012 300.6 0.027 0.131 8,236 39,437
0.016 204.5 0.034 0.152 6,934 31,109
0.020 144.8 0.041 0.173 5,909 25,071
0.025 100.7 0.049 0.200 4,943 20,084
0.035 548 0.066 0.252 3,621 13,810
0.050 26.8 0.092 0.325 2,476 8,697
0.100 7.0 0.167 0.505 1,172 3,539

In late 2001, the Company commenced a redesign of the McDonald Gold Project to integrate the results of
additional metallurgical and drilling data, the lower gold price, and information obtained from public hearings on the
Plan of Operations submitted in 1994, all changed conditions since the 1993 Davy International Feasibility Study.
These factors were combined with the objective of producing a redesign which could obtain lower capital and
operating costs.

The resulting redesign of the McDonald Gold Project, conducted by the Company's engineering staff (at a
$275/0z gold price), has produced a pre-feasibility study for an open-pit mining operation at an average production
rate of 80 million tons of rock (ore plus waste) per year and run-of-mine (non-crushing) treatment of the average of
30 million tons of ore per year on a dedicated leach pad with in-pad solution storage. The redesign integrates the
following environmental advantages over the 1993 design:

-no facilities located on the alluvial valley of the Blackfoot River

-in-pad solution storage, therefore, no open ponds

-no relocation of State Highway 200

-mine buildings and facilities located out of sight and away from the highway
-waste rock dumps lined for fluid containment

Canyon's redesign pre-feasibility projects that gold and silver can be produced profitably from the
McDonald deposit at a $275/0z gold price. At that gold price, with the run-of-mine ore treatment design,
approximately 7.0 million ounces of gold and 38.9 million ounces of silver would be mined, with the production of
approximately 4.7 million ounces of gold and 10.8 million ounces of silver over a 12-year period. Under this mine
design, mining and direct loading of run-of-mine ore on leach pad of 313.5 million tons of ore with an average grade
of 0.0224 opt gold and 0.124 opt silver would produce approximately 400,000 ounces of gold and 900,000 ounces
of silver per year over the mine life. Total waste tonnage over the mine life is 453.2 million tons, or a 1.45:1 strip
ratio. Total operating costs, including a five percent royalty, for the $275/0z gold price mine plan, are estimated at
$162 per ounce. Total costs, including initial and ongoing capital and reclamation costs, are estimated at $210 per
ounce.

Environmental baseline studies have been conducted since 1989, providing the necessary information to
design and locate facilities for the proposed McDonald gold mine. Baseline studies include air quality,
meteorology, surface water, groundwater, wildlife, fisheries, aquatics, vegetation, soils, recreation,
transportation, visual resources, wetlands, cultural resources, and socioeconomics. :
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In 1994, the SPV completed environmental baseline and engineering studies that demonstrate that the
proposed McDonald gold mine can be operated in an environmentally sound manner. This information was
used to prepare and file an application for Plan of Operations with the Montana Department of Environmental
Quality (DEQ) in November 1994. The DEQ declared the application complete in 1996 and was preparing an
Environmental Impact Statement (EIS) with the Montana Department of Natural Resources and Conservation
(DNRC) and the U.S. Army Corps of Engineers (COE) as co-lead agencies.

The agencies hired experienced consulting firms to prepare the EIS. The consultants were to complete
the EIS under supervision of the lead agencies with the SPV bearing all costs through an arrangement with the
lead agencies. The lead agencies were actively preparing the EIS when the threat of the anti-cyanide gold
mining initiative, I-137, was proposed mid-year 1998. (See “Legal Status.”) With the threat of passage and the
actual passage of I-137 in November 1998, all permitting work on the McDonald project was suspended.

Most of the McDonald gold deposit occurs on land owned by the State of Montana and is subject to a
5% net smelter return royalty payable to the state school lands trust, the principal beneficiary of which is
Montana Tech, part of the state university system. A minor portion of the McDonald gold deposit occurs on
land owned by the Sieben Ranch Company (SRC) and is subject to a 5% net smelter return royalty. In 1997, the
SPV entered into a purchase option agreement with SRC whereby, after all permits to construct the mine are
achieved, SPV will purchase all of the SRC lands that are included in the McDonald mine plan. The royalty
would still be payable to the SRC upon production.

Seven-Up Pete Property

Between 1989 and 1993, exploration, bulk sampling, development studies, metallurgical testing, and
environmental baseline studies were conducted on the Seven-Up Pete property. By 1993, the total drilling on
the property was 378 holes for 159,410 feet of drilling. A draft Preliminary Feasibility Study was completed in
January 1993, updating an earlier 1991 study. The 1993 Preliminary Feasibility Study indicates that the Seven-
Up Pete gold deposit contains 10.3 million tons of mineralized rock with an average grade of 0.058 ounce of
gold per ton.

A comprehensive Pre-Feasibility Study completed in early 1999 documents that the Seven-Up Pete
deposit is economically viable at gold prices between $300 per ounce and $350 per ounce when developed in
conjunction with the nearby McDonald Gold Project. The Seven-Up Pete ore would be mined in an open pit,
hauled by truck to the McDonald site, and crushed and heap leached at the McDonald facility. Using a dilution
factor of 25%, the Seven-Up Pete deposit contains 11.7 million tons of ore, with an average grade of 0.051
ounce of gold per ton and 0.24 ounce of silver per ton, containing 600,450 ounces of gold and 2.4 million
ounces of silver. These ounces are anticipated to be mined with an average strip ratio (waste tons/ore tons) of
3.9:1. The Pre-Feasibility study shows that the Seven-Up Pete ore is projected to be mined at a rate of 1.5
million tons per year, from which a total of 450,000 ounces of gold and 1.1 million ounces of silver are expected
to be produced over an eight-year period at an average cash operating cost of $160 per ounce of gold. Initial
capital costs are projected to be approximately $18 million.

There are no current plans to develop the Seven-Up Pete deposit at this time, in that I-137 is in effect.
Prior to its development at any time in the future, an Environmental Impact Statement for Seven-Up Pete would
have to be prepared, which would consider the cumulative impact of simultaneous operation of this property and
the McDonald operation.

The Seven-Up Pete property is covered by middle Tertiary andesitic volcanic rocks. The most
important controls on mineralization at Seven-Up Pete are north to northwest-trending faults that have localized
quartz-pyrite-precious metal mineralization. The structures generally dip to the west and can be up to 150 feet
wide. Gold and silver occur in high grade quartz veins that are localized near the margins of the shear zone, as
well as in lower grade shattered zones between the high grade veins. Gold mineralization occurs as free gold as
well as submicroscopic particles associated with pyrite.
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Environmental Regulation

The McDonald deposit occurs on private and state lands. There are no federal lands involved in the
Plan of Operations for the McDonald project. The Seven-Up Pete deposit occurs on patented mining claims
within a U.S. National Forest. As with all mining projects, careful environmental study and permitting will be
required before a mine can be developed on either property. There are no assurances that all needed permits will
be issued nor that, in the event they are issued, such issuance will be timely, nor that conditions contained in
permits issued by the agencies will not be so onerous as to preclude construction and operation of the project.

Mining activity in the United States is subject to the granting of numerous permits under applicable
Federal and State statutes, including, but not limited to, the National Environmental Policy Act, the Clean Water
Act, the Clean Air Act, and the Montana Environmental Policy Act. It is not legal to engage in mining activity
without securing the permits required by these and other statutes. Initiation of gold production at the McDonald
project will thus require the granting of numerous permits, some of which are discretionary.

Major permits include the Operating Permit from the DEQ, the Operating Plan from the DNRC, the Air
Quality Permit (DEQ), the Montana Pollutant Discharge Elimination System Permit (DEQ), a Non-Degradation
Authorization (DEQ), a Stormwater Discharge Permit (DEQ), a Water Rights Permit (DNRC), a Section 404
Dredge and Fill Permit from the U.S. Army COE, and a Fiscal Impact Plan which must be approved by the
Montana Hard Rock Impact Board and numerous local government units.

An EIS was being prepared by three co-lead agencies, DEQ, DNRC, and COE, when the anti-cyanide
initiative, I-137, was passed, thus suspending active work on the EIS. This EIS would be used to support all of
the major permit decisions. No assurance can be given that such permits will be issued, or if issued, in what
time frame such issuance would occur.

The SPV has a $0.5 million exploration reclamation bond supported by Franco-Nevada Mining
Corporation. SPV has agreed to replace this reclamation bond on or before October 20, 2002.

PRINCIPAL EXPLORATION PROPERTIES

The status of exploration activities on the Company’s major exploration properties is described below.
The properties described are believed to be the most significant of the Company’s current inventory. However,
that inventory is constantly changing and it is to be expected that some of the properties discussed will
eventually be joint-ventured, marketed or abandoned, and that other properties owned or acquired by the
Company will become the object of more intensive exploration activities.

BRIGGS/PANAMINT PROPERTIES

Outside the Briggs Mine, the Company has defined several advanced stage exploration targets within its
10,800 acre claim block. The Briggs gold deposit is hosted by Precambrian quartz and amphibolite gneisses that
have been severely deformed by faults of Tertiary age. High-angle faults and shear zones have acted as vertical
conduits that channeled gold-bearing hydrothermal fluids upwards into a series of stacked low-angle faults.
Since the discovery of the Briggs gold deposit, the Company had developed a detailed geological understanding
of this deposit type. Using this knowledge, the Company has identified significant gold mineralization within
the Briggs claim block extending for 10 miles along the western flank of the Panamint Mountain Range. Areas
identified within this block (from south to north) with indicated potential to host gold mineralization include
Goldtooth, Briggs, North Briggs, Jackson, Cecil R, Pleasant Canyon, and Jackpot. (See “Item 2 — Properties —
Briggs Project — Development” for a discussion of Goldtooth and North Briggs). In 1991, considerable drilling
was conducted on the Goldtooth, Jackson and Cecil R areas. Access to many parts of the claim block for
drilling was severely hampered by the presence of Wilderness Study Areas. In 1994, the WSA designation was
removed from the entire claim block.

20



The last holes drilled in the greater Briggs area in 1997 were ore holes drilled at North Briggs. The
mineralized feeder zone at North Briggs has not yet been located. There is a strong opportunity that the
mineralization at North Briggs was introduced along the same vertical feeder structures that introduced the
mineralization to the south at the Briggs and Goldtooth deposits. Thus, the first priority exploration target in the
Panamint District is to test offsets to the north and east at North Briggs. The Company plans to continue
underground drifting on the high-grade zone (greater than 0.20 opt) of the North Briggs deposit. |

In addition, a separate, relatively undrilled target of significant gold mineralization is the Cecil
R/Jackson area located two to four miles north of the Briggs Mine. Earlier drilling delineated 84,000 ounces of
gold contained in mineralized rock with an average grade of 0.038 opt at Cecil R. A cluster of holes drilled at
the Jackson area, 8,000 feet south of Cecil R, encountered 30 to 75-foot thicknesses of 0.06 opt to 0.116 opt
gold grades along a structural zone which extends to the north beyond the area of drilling. A large area of
anomalous gold values has been sampled in surface rocks along 2,000 feet of this structural zone north of
Jackson to the location where the gold-bearing structural zone passes beneath gravel cover. This same structural
zone may be the feeder conduit for the gold mineralization at Cecil R, 8,000 feet to the north. The Cecil
R/Jackson area represents a significant target for further exploration drilling by the Company in efforts to
develop the next mineable gold deposit in the Panamint District.

The Company has conducted reconnaissance and detailed mapping and geochemical sampling of nearly
the entire claim block. An aerial geophysical program was conducted across the entire claim block in 1996 and
was followed up with ground reconnaissance in 1997. The geophysical and geochemical data will be used to
assist further exploration for concealed gold deposits on the property.

MONTANA PROPERTIES

In February 2002, the Company retained Sheldon Good & Company to develop an auction strategy to
auction and sell Canyon’s nearly million acres of mineral rights and fee lands in western Montana. The fee
mineral rights underlie surface rights owned by other parties. The lands and mineral rights are comprised
primarily of lands assembled in the early 1900s by The Anaconda Company for their timber and mineral
" potential. The lands occur in fourteen counties in the mountainous terrain west of the Continental Divide, with
most of the lands being located within fifty miles east and west of Missoula, extending to the Idaho State line,
and within sixty miles west of Kalispell in northwestern Montana. The mineral rights and fee lands contain
many know occurrences of gold, silver, copper, barite, phosphate, and other mineral commodities.

Sheldon Good and Company sees interest in the mineral rights coming from timber companies, mining
companies, conservation groups, the general investment community, and individual landowners. The auction is

tentatively scheduled to be held in late spring or early summer of 2002,

LATIN AMERICAN EXPLORATION

Argentina

In July 1997, CR International Corporation (CRIC), a wholly-owned subsidiary of the Company,
entered into a Purchase and Sales Agreement with Minera El Desquite S.A. (Minera) for its Aeropuerto
property. The agreement initially required Minera to pay CRIC $2.0 million over five years and a 2.5% net
smelter return on any production from the property. In 1998, the purchase terms were modified to lower the
payments in the first three years, but increase the total purchase price to $2.42 million. Minera, at any time,
upon proper notice, may terminate the agreement and its then remaining obligations, and relinquish its interest in
the property. Through 2001, CRIC has received payments totaling approximately $0.6 million under the
agreement. The Aeropuerto property is an epithermal gold exploration prospect in highly altered volcanic rocks,
and is part of the Esquel property being actively explored by Brancote Holdings PLC.
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TITLE TO PROPERTY

U.S. Mineral Properties

The Company’s U.S. mineral properties consist of fee mineral rights, leases covering state and private
lands, leases of unpatented mining claims, and unpatented mining claims located or otherwise acquired by the
Company. Many of the Company’s mining properties in the United States are unpatented mining claims to
which the Company has only possessory title. Because title to unpatented mining claims is subject to inherent
uncertainties, it is difficult to determine conclusively ownership of such claims. These uncertainties relate to
such things as sufficiency of mineral discovery, proper posting and marking of boundaries, and possible
conflicts with other claims not determinable from descriptions of record. Since a substantial portion of all
mineral exploration, development and mining in the United States now occurs on unpatented mining claims, this
uncertainty is inherent in the mining industry. In addition, in order to retain title to an unpatented mining claim,
a claim holder must have met annual assessment work requirements ($100 per claim) through September 1,
1992, and must have complied with stringent state and federal regulations pertaining to the filing of assessment
work affidavits. Moreover, afier September 1, 1992, a holder of an unpatented mining claim, mill or tunnel site
claim must pay a maintenance fee to the United States of $100 per claim per year for each assessment year
instead of performing assessment work. In addition, a payment of $100 per claim is required for each new claim
located. State law may, in some instances, still require performance of assessment work.

The present status of the Company’s unpatented mining claims located on public lands of the U.S.
allows the claimant the exclusive right to mine and remove valuable minerals, such as precious and base metals
and industrial minerals, found therein, and also to use the surface of the land solely for purposes related to
mining and processing the mineral-bearing ores. However, legal ownership of the land remains with the U.S.
The Company remains at risk that the claims may be forfeited either to the U.S. or to rival private claimants due
to failure to comply with statutory requirements as to location and maintenance of the claims.

Because the Company believes that it has established the existence of valuable mineral deposits in
certain of its properties, and has maintained and improved the claims in the manner required by law, it has
sought to enhance its rights in those properties by seeking issuance of mineral patents. In July of 1992, the
Company caused four applications for mineral patent for the 20 lode mining claims comprising the then-known
ore reserves at the Briggs property to be filed with the California Sate Office of the Bureau of Land
Management (BLM). On October 1, 1994, while the patent applications were pending, Congress imposed a
moratorium on accepting and processing mineral patent applications within the Department of the Interior.
Under the terms of the moratorium (as interpreted by the Secretary of the Interior), and solely as a result of the
inaction of the California State Office prior to the time the moratorium became effective, the Secretary considers
the applications not to be exempt from the moratorium, and therefore, will not allow them to be processed while
the moratorium remains in effect.

Before the Secretary’s position on the applications was known, the Company instituted litigation in U.S.
District Court to attempt to force the Secretary to construe the applications as exempt from the moratorium and
to diligently process all of them, either by granting patents or by contesting the claims. However, the Court has
declined to compel the Secretary to expedite processing of the applications. That decision is presently being
appealed, but the Court’s decision does not determine the validity of the claims, nor does it directly affect the
Company’s basic ability to conduct mining operations on the claims. The Company has no reason to believe
that grounds exist for denial of any of the patents when and if they are ultimately adjudicated. However, there
can be no assurance that such patents will be granted.

For the last several Congressional sessions, bills have been repeatedly introduced in the U.S. Congress,
which would supplant or alter the provisions of the Mining Law of 1872. As of March 1, 2002, no such bills
have passed. If enacted, such legislation could substantially increase the cost of holding unpatented mining
claims and could impair the ability of companies to develop mineral resources on unpatented mining claims.
Such bills have proposed, among other things, to either eliminate or greatly limit the right to a mineral patent
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and to impose a federal royalty on production from unpatented mining claims. Although it is impossible to
predict at this point what any legislated royalties might be, enactment could adversely affect the potential for
development of such claims and the economics of existing operating mines on federal unpatented mining claims.
The Company’s financial performance could therefore be affected adversely by passage of such legislation.

The Company supports reasonable, rational changes to the Mining Law of 1872 and is currently active
in industry efforts to work with Congress to achieve responsible changes to mining law. Although the exact
nature or timing of any mining law changes cannot be predicted, enactment of any federal mining law changes
would not affect the Company’s Kendall, McDonald, or Seven-Up Pete projects, because these projects are not
on federal lands. The Briggs project and certain other exploration properties, however, do occur on federal
mining claims and could be materially affected by such legislation.

Foreign Mineral Properties

In the countries outside the United States where the Company is operating, the rights to minerals are
vested with the government. Mineral rights are granted by the government through concessions, licenses or
leases. Often, the earliest stage work is conducted under Reconnaissance or Prospecting Permits, which have a
duration of one to two years and cover large areas. Exploration Licenses or Concessions often will involve a
considerably smaller area and will have a duration of one to three years, often with the right to extend for one or
two additional years with a reduction of the size of the area with each renewal. Exploration Licenses usually
contain the right to convert to a Mining License or Concession provided the Licensee adheres to the terms of the
Exploration License and has defined an economic mineral deposit. Mining Licenses are generally for a term of
10 to 20 years or longer or for the economic life of the deposit. Usually the Licensee must considerably reduce
the size of the area held when converting from an Exploration License to a Mining License.

Mineral Licenses generally have a land rental charge, which varies from a few cents to several dollars
per hectare per year and increases from Prospecting to Exploration to Mining Licenses. Some countries have no
royalty provisions on production from Mining Licenses, whereas others will charge royalties varying from 1-5%
of the value of the minerals produced. Several countries require a free carried interest in a mining operation at
levels of 10-20% equity participation, although most countries in which the Company is working do not. A
number of countries charge a tax of 10-20% on dividends, which are remitted outside the country. Income tax
rates vary from 30-40% in the countries in which the Company is working. In several countries, the sole
benefit, outside of land rental, that the country derives from Mining Licenses, is through collection of income
fax.

LEASED PROPERTY

The Company leases approximately 2,567 square feet of office space at 14142 Denver West Parkway,
Golden, Colorado 80401, under a lease which expires July 31, 2004. Rent is presently $3,900 per month. The
Company maintains storage and/or facilities in Lincoln, Montana, and Ridgecrest, California, on a month-to-
month basis.

ITEM 3. LEGAL PROCEEDINGS

CR Kendall — Water Rights Lawsuit

In October 2001, a plaintiff group including members of the Shammel, Ruckman, and Harrell families,
filed suit in Montana District Court against the Company and its wholly-owned subsidiary, CR Kendall
Corporation. The Complaint alleges violation of water rights, property damage, trespass and negligence in
connection with the operation of the Kendall Mine and secks unspecified damages and punitive damages. The
Company believes the allegations are completely without merit and that the Company will prevail in this matter.
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CR Kendall — Water Quality Notice of Violation

On September 23, 1998, the DEQ issued a Notice of Violation and Administrative Order alleging
certain violations of Montana water quality laws. DEQ proposed a penalty of $330,000 (later modified to
$302,000) in connection with the alleged violations. The DEQ subsequently filed a legal action in Montana
District Court for collection of the penalty. In September 2001, a settlement was reached which calls for the
DEQ to drop its lawsuit regarding the Notice of Violation and for the Company to pay a penalty of $132,000,
10% in cash and the balance in transfer of mineral rights on certain lands to be selected by a State agency. The
cash payment and transfer of mineral rights is expected to be concluded in 2002.

McDonald Gold Project — Montana Department of Natural Resources Metaliferous Mineral Leases

On September 24, 1998, the Montana Department of Natural Resources (DNRC), the entity that
administers state mineral leases, unilaterally decided to cancel the permitting extension of the 10-year lease term
of the state leases that pertain to the McDonald Gold Project. This was provoked by Canyon’s inability to
continue permitting at McDonald due to the anti-cyanide initiative, I-137, and would require the Company, after
a period of approximately seventeen months, to commence paying a delay rental of $150,000 per month in order
to maintain the leases. In February 2000, pursuant to its September 1998 decision, the DNRC determined that
the primary terms of the mineral leases had expired. The Company has initiated judicial review of the agency
decision and has added the judicial review to its lawsuit against the Sate of Montana, described below. It is the
Company’s position that the permitting process has been interrupted by the threat and passage of I-137 and,
thus, the permit extension is continued until the Governmental impediment is resolved.

Seven-Up Pete Venture —1-137 Lawsuit

On November 3, 1998, an anti-cyanide mining initiative, I-137, passed 52% to 48% by a vote of the
Montana electorate, effectively bringing permitting work on the Seven-Up Pete Venture (SPV) to a standstill.
This law bans development of new gold and silver mines which use open-pit mining and cyanide in the
treatment and recovery process in the State of Montana. For most of the campaign period leading up to the vote,
mining companies and employees were prevented from campaigning due to a previously passed initiative (I-
125) which prohibited campaign expenditures by “for-profit” entities. Just 10 days prior to the election, a
federal judge declared the prohibition “unconstitutional.”

In April 2000, the SPV filed two lawsuits against the State of Montana seeking to have I-137 declared
unconstitutional or, alternatively, seeking to obtain a “takings” or damage award for the lost value of the
McDonald, Seven-Up Pete and Keep Cool mineral properties. These lawsuits are based on, amongst others, (i)
the right not to be deprived of property without due process of law; (ii) the right to equal protection under the
laws; and (ii1) the right to be protected against laws which impair the obligations of existing contracts. The
United States District Court issued a ruling August 30, 2001 in which the Court dismissed the Venture’s
substantive due process claim but, as requested by the Venture, ruled that the remainder of the Venture’s claims
could be pursued at such time as the State lawsuit was resolved. The Montana State District Court issued a
ruling November 1, 2001 in response to a Motion to Dismiss and a Motion For Summary Judgment by the State
of Montana. In this ruling, the Court dismissed four of the Venture’s fourteen counts, including its substantive
due process and equal protection challenges to I-137’s validity. The decision maintained for adjudication the
contract impairment validity challenge, contract damage claims, and all of the takings claims. The Company’s
legal counsel believes the claims asserted by the Venture are meritorious and that the Venture is likely to prevail
in its lawsuit.

The suit further asserts that the State, by enacting I-137, has breached its contractual obligations and its
covenant of good faith and fair dealing with the SPV. Since 1989, the SPV had expended more than $70 million

in exploration and development of the properties which include six mineral leases granted by the State for the
purpose of mining metalliferous minerals. In February 2001, on the basis of the allegation that the SPV had
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terminated permitted activities under the leases, the DNRC declared the leases invalid, an action which the SPV
has asked the court, in the same lawsuit, to overturn.

In August 2000, the SPV filed a report with the DNRC, and will file the same report with the court,
containing technical analyses, conducted by world-renowned specialists, which demonstrates conclusively that
the SPV’s proposed open-pit mining and cyanide heap-leach processing is the only technology that can be
applied economically to the McDonald and Seven-Up Pete gold/silver deposits. Further, the analyses
convincingly demonstrate that the proposed open-pit, cyanide heap leaching technology results in maximum
resource conservation of this valuable and unique deposit (McDonald) and poses far less risk to human health
and the environment than any of the alternative technologies. All alternative existing technologies for
development of the deposits within the constraints of I-137 were investigated and analyzed. Thus, for purposes
of the takings aspect of the lawsuit, these analyses demonstrate that enactment of I-137 has “taken” the total
value of the properties from the SPV. The amount of a takings reward would be the value of taken property as
determined by the court. The Company expects to present evidence that the value of the taken property could be
as high as several hundred million dollars before litigation and related expenses.

ITEM 4, SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

No matters were brought to a vote of security holders in the last quarter of 2001.
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PART I1

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY AND RELATED
STOCKHOLDER MATTERS

The Company’s common stock is traded on The American Stock Exchange (AMEX) under the symbol
CAU. Canyon’s common stock was first included on the National Association of Securities Dealers Automated
Quotation System (NASDAQ) on February 9, 1986, following the completion of the Company’s initial public
offering and on the NASDAQ National Market on May 15, 1990. Canyon subsequently moved to AMEX on
August 19, 1996. The following table reflects the high and low prices for the Company’s common stock during
2001 and 2000. :

COMMON STOCK

2001 High Low
Fourth Quarter $1.24 $0.92
Third Quarter $1.25 $0.91
Second Quarter $1.38 $0.90
First Quarter $1.32 $0.87

2000
Fourth Quarter $1.44 $0.81
Third Quarter $1.19 $0.75
Second Quarter $1.50 $0.69
First Quarter $2.00% $0.75

M Restated to give effect to the Company’s March 24, 2000 1/4 reverse split of common stock.

On March 1, 2002, the high and low prices for the Company’s common stock were $1.60 and $1.49,
respectively.

As of March 1, 2002, there were approximately 1,287 holders of record of the Company’s common
stock. The number of shareholders of the Company who beneficially own shares in nominee or “street” name or
through similar arrangements is estimated by the Company to be approximately 5,300.

As of March 1, 2002, there were outstanding 16,596,689 shares of common stock and 682,125
employee and non-qualified stock options to purchase common stock.

Dividends

For the foreseeable future, it is anticipated that the Company will use any earnings to finance its growth
and that dividends will not be paid to sharcholders. Further, pursuant to an agreement executed by the Company
on behalf of its wholly-owned subsidiary, CR Briggs Corporation, in connection with a loan for the Briggs
Mine, the Company has agreed to maintain a minimum tangible net worth threshold which could restrict the
payment of dividends where such payment would result in a failure to maintain such levels. Similarly, CR
Briggs Corporation is prohibited from repaying the Company for advances or from paying dividends to the
Company from the Briggs Mine cash flow unless certain conditions relating to the financial performance of the
Briggs Mine are met.
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Issues of Unregistered Securities

In January 2001, the Company issued 200,000 shares of its $0.01 par value common stock to Crown
Resources Corporation in connection with the acquisition of real property interests at the Kendall Mine. The
shares were issued pursuant to the exemption provided by Section 4(2) of the Securities and Exchange Act of
1933, as amended.

During the period December 2001 through January 2002, the Company issued 2,127,016 shares of its
$0.01 par value common stock in a private placement transaction which raised $1.85 million. The shares were
issued only to accredited investors pursuant to the exemption from registration provided by Section 4(2) of the
Securities and Exchange Act of 1933, as amended.

ITEM 6. SELECTED FINANCIAL DATA

The following table presents selected information regarding the Company’s financial condition and
results of operations over the past five years.

DECEMBER 31,
2001 2000 1999 1998 1997

Summary of Consolidated
Balance Sheets
Working Capital $ 457,500 $ 81,200 ($2,008,000) ($14,336,000) $ 2,581,200
Current Assets 9,074,000 10,004,900 11,650,900 13,583,900 13,514,300
Total Assets 48,479,200 51,521,500 71,231,200 81,871,700 97,282,100
Current Liabilities 8,616,500 9,923,700 13,658,900 27,919,900 10,933,100
Long-term Obligations 6,492,400 7,282,000 11,937,700 8,652,900 31,310,500
Total Liabilities 15,108,900 17,205,700 25,596,600 36,572,800 42,243,600
Common Stockholders’ Equity 33,370,300 34,315,800 45,634,600 45,298,900 55,038,500
Summary of Consolidated
Statements of Operations
Sales $28,126,000 $34,726,300 $30,904,500 $35,246,600 $28,890,300
Income (Loss) Before

Extraordinary Items and

Cumulative Effect of Changes

in Accounting Principles (5,740,100) (12,072,800) 203,500 (2,849,300) (5,022,300)
Net Income (Loss) (5,740,100) | (12,072,800)" 203,500 (12,058,900)* | (5,022,300)
Net Income (Loss) Per Share *

Basic and Diluted * (0.42) (1.03) 0.02 (1.04) (0.52)

(1) The Company wrote-down the carrying value of its Briggs Mine assets to fair market value in 2000. See Note
8 to Consolidated Financial Statements.

(2) The Company changed its methods of accounting for exploration costs on unproven properties and accounting
for costs of start-up activities in 1998.

(3) Per share amounts in 1999, 1998, and 1997 have been restated to give effect to the Company’s March 24,
2000 1/4 reverse split.

(4) Potential common shares had no effect on per share amounts in 1999 and would be antidilutive during 2001,
2000, 1998, and 1997, respectively, as the Company recorded net losses.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION
AND RESULTS OF OPERATIONS

Cautionary Statement for Purposes of the “Safe Harbor” Provisions of the Private Securities Litigation
Reform Act of 1995.

The matters discussed in this report on Form 10-K, when not historical matters, are forward-looking
statements that involve a number of risks and uncertainties that could cause actual results to differ materially
from projected results. Such factors include, among others, the speculative nature of mineral exploration,
commodity prices, production and reserve estimates, environmental and government regulations, availability of
financing, force majeure events, and other risk factors as described from time to time in the Company’s filings
with the Securities and Exchange Commission. Many of these factors are beyond the Company’s ability to
control or predict. The Company disclaims any intent or obligation to update its forward-looking statements,
whether as a result of receiving new information, the occurrence of future events, or otherwise.

Critical Accounting Policies and Estimates

The ensuing discussion and analysis of financial condition and results of operations are based on the
Company’s consolidated financial statements, prepared in accordance with accounting principles generally
accepted in the United States of America and contained within this report on Form 10-K. Certain amounts
included in or affecting the Company’s financial statements and related disclosures must be estimated, requiring
that certain assumptions be made with respect to values or conditions which cannot be made with certainty at the
time the financial statements are prepared. Therefore, the reported amounts of the Company’s assets and
liabilities, revenues and expenses, and associated disclosures with respect to contingent assets and obligations
are necessarily affected by these estimates. The more significant areas requiring the use of management
estimates and assumptions relate to mineral reserves that are the basis for future cash flow estimates and units-
of-production amortization determination; environmental, reclamation and closure obligations; asset
impairments (including estimates of future cash flows); fair value of financial instruments; valuation allowances
for deferred tax assets; and contingencies and litigation. The Company bases its. estimates on historical
experience and on various other assumptions that are believed to be reasonable under the circumstances. Actual
results may differ from these estimates under different assumptions or conditions.

The Company believes the following significant assumptions and estimates affect its more critical
practices and accounting policies used in the preparation of its consolidated financial statements.

At least annually, the Company estimates its ore reserves at its producing properties. There are a number
of uncertainties inherent in estimating quantities of reserves, including many factors beyond the control of the
Company. Ore reserve estimates are based upon engineering evaluations of assay values derived from samplings
of drill holes and other openings. Additionally, declines in the market price of gold may render certain reserves
containing relatively lower grades of mineralization uneconomic to mine. Further, availability of permits,
changes in operating and capital costs, and other factors could materially and adversely affect ore reserves. The
Company uses its ore reserve estimates in determining the unit basis for mine depreciation and closure rates, as
well as in evaluating mine asset impairments. Changes in ore reserve estimates could significantly affect these
items.

The Company must estimate reclamation and site closure obligations well in advance of actual
activities. Estimates are based primarily on environmental and regulatory requirements and are accrued and
charged to expense over the expected economic life of the operation. As additional information is obtained,
revised estimates for producing operations are applied prospectively while revisions to estimates for operations
already in the reclamation phase are reflected in net income in the period in which the revisions occur.

The Company utilizes derivative instruments to mitigate gold price risk for its operations. These
transactions are accounted for in accordance with authoritative guidelines, and require the Company to estimate
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fair values of its derivatives at each reporting date. The unrealized gains and losses resulting from the
calculations are included in net income currently, and can result in significant swings from one reporting period
to the next depending on the then market price of gold.

The Company must use significant judgment in assessing its ability to generate future taxable income to
realize the benefit of its deferred tax assets, which are principally in the form of net operating loss carryforwards
and in applying a valuation allowance to all or part of these deferred tax assets using a “more likely than not”
criterion.

The Company is subject to litigation as the result of its business operations and transactions. The
Company utilizes external counsel in evaluating potential exposure to adverse outcomes from judgments or
settlements. To the extent that actual outcomes differ from the Company’s estimates, or additional facts and
circumstances cause the Company to revise its estimates, net income will be affected.

RESULTS OF OPERATIONS

2001 Compared to 2000

The Company recorded a net loss of $5,740,100, or $0.42 per share, on revenues of $28,126,000 in
2001. This compares to a net loss of $12,072,800, or $1.03 per share, on revenues of $34,726,300 in 2000. The
2000 results include a charge of $11 million in connection with a write-down of the Briggs Mine assets to fair
market value.

During 2001, the Company sold 97,443 ounces of gold and 26,800 ounces of silver at an average
realized price of $289 per equivalent gold ounce. During 2000, the Company sold 87,397 ounces of gold and
23,500 ounces of silver at an average realized price of $397 per equivalent gold ounce. The New York
Commodity Exchange (COMEX) daily closing gold prices averaged $271 per ounce in 2001 and $279 per
ounce in 2000. All of the Company’s revenues in 2001 and 2000 were from domestic activities.

The following table summarizes the Company’s gold deliveries and revenues in 2001 and 2000.

2001 2000
Average Average
Gold Price Revenue Gold Price Revenue
QOunces Per Oz. $000’s Ounces Per Oz $000’s
Deliveries
Forwards 22,900 $280 $ 6,409 55,300 $309 $17,081
Spot sales 74,543 $270 20,096 32,097 $284 9,110
Deferred income - - 1,505 - - 8421
97,443 $287 28,010 87,397 $396 34,612
Other transactions
Silver proceeds - 116 - 114
97,443 $289 $28,126 87,397 $397 $34,726

Cost of sales was $23.2 million in 2001 compared to $24.3 million in 2000. Cost of sales includes all
direct and indirect costs of mining, crushing, processing, and overhead expenses of the Company’s production
operations, including provisions for estimated site reclamation costs accrued on a units-of-production basis.
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Per ounce cost of gold production at the Briggs Mine as computed under the Gold Institute’s Production
Cost Standard, was as follows:

PER OUNCE

2001 2000

Cash Operating Cost $231 $267
Total Cash Costs @ $232 $272
Total Production Costs © $319 $388

1) As per cost of sales description above, excluding royalties and accruals for site reclamation.
) Cash operating cost plus royalties.
3) Total cash costs plus depreciation, depletion, amortization and accruals for site reclamation.

Cash costs per ounce were lower in 2001 due to higher gold production from higher grades of ore
mined.

Depreciation, depletion, and amortization was lower in 2001 due to a writedown of the carrying value
of the Briggs Mine assets at December 31, 2000,

Selling, general, and administration expenses were higher in 2001 due primarily to the settlement of a
water quality matter at the Company’s Kendall Mine in Montana.

Interest income was lower in 2001 due to lower cash balances and yields. Interest expense was lower
due to lower principal balances and interest rates.

On January 1, 2001, the Company became subject to the accounting and reporting requirements of
Statement of Financial Accounting Standards No. 133, Accounting for Derivative Instruments and Hedging
Activities (SFAS No. 133), as subsequently amended for certain derivative instruments and hedging activities
with the issuance of SFAS No. 138. These standards require that all derivatives be recognized as assets or
liabilities and be measured at fair value. Gains or losses resulting from changes in the values of those
derivatives are accounted for depending on the use of the derivatives and whether they qualify for hedge
accounting as either a fair value hedge or a cash flow hedge. The key criterion for hedge accounting is that the
hedging relationship must be highly effective in achieving offsetting changes in fair value or cash flows of the
hedging instruments and the hedged items. The fair market value of the Company’s gold hedges as of the
adoption date of approximately $0.3 million was recognized as a cumulative effect adjustment in other
comprehensive income. In addition, approximately $2.8 million of deferred income arising from the deferral of
gains realized in 1999 on the monetization of a gold loan and of certain gold forward contracts that were
liquidated, and reported as liabilities in the consolidated balance sheet, were reclassified as a cumulative effect
adjustment in other comprehensive income. During the first quarter of 2001, the Company closed out all forward
contracts that existed on the adoption date at scheduled delivery dates with its counterparties. The net gain of
approximately $0.3 million associated with the contracts was subsequently reclassified from accumulated other
comprehensive income and included in revenues on the Statement of Operations. During the second quarter of
2001, the Company entered into additional floating rate forward contracts and, at December 31, 2001, had
outstanding contracts on 51,600 ounces of gold at an average price of approximately $268 per ounce. The fair
market value of the forward contracts was approximately $0.6 million less than contractual amounts. The
unrealized mark-to-market loss is shown as a separate line item in the other income (expense) section on the
Statement of Operations.

During the first quarter of 2001, the Company entered into a 20,000 ounce forward position and
financially settled the contract with its counterparty, which resulted in a gain of approximately $0.2 million.
This amount 1s included in other income on the Statement of Operations.
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The Company recognized gains of $0.3 million in 2001 and $0.1 million in each prior year in
connection with the sale of a foreign exploration property.

During the fourth quarter of 2000, the Company recorded an impairment loss of $11 million in
connection with a reduction in the carrying value of long-lived assets at its Briggs Mine to fair market value of
approximately $17 million. Fair market value was determined by discounted cash flow analysis utilizing an
assumed future gold price of $275 per ounce and a risk adjusted discount rate of approximately 9%. The
impairment was principally due to (i) the Company’s forecast for a lower gold price than was estimated in prior
periods; and (it) the Company’s minimal hedge position relative to remaining reserves.

There was no current or deferred provision for income taxes during 2001 or 2000. Additionally,
although the Company maintains significant deferred tax assets, principally in the form of operating loss
carryforwards, the Company has not recorded a net deferred tax asset in either 2001 or 2000 due to an
assessment of the “more likely than not” realization criteria required by Statement of Financial Accounting
Standards No. 109, Accounting for Income Taxes.

Inflation did not have a material impact on operations in 2001 or 2000. Management of the Company
does not anticipate that inflation will have a significant impact on continuing operations.

2000 Compared to 1999

The Company recorded a net loss of $12,072,800, or $1.03 per share, on revenues of $34,726,300 in
2000. This compares to net income of $203,500, or $0.02 per share, on revenues of $30,904,500 in 1999. The
2000 results include a charge of $11 million in connection with a write-down of the Briggs Mine assets to fair
market value.

During 2000, the Company sold 87,397 ounces of gold and 23,500 ounces of silver at an average
realized price of $397 per equivalent gold ounce. During 1999, the Company sold 83,565 ounces of gold and
23,400 ounces of silver at an average realized price of $370 per equivalent gold ounce. The New York
Commodity Exchange (COMEX) daily closing gold prices averaged $279 per ounce in 2000 and 1999. All of
the Company’s revenues in 2000 and 1999 were from domestic activities.

The following table summarizes the Company’s gold deliveries and revenues in 2000 and 1999,

2000 1999
Average Average
Gold Price Revenue Gold Price Revenue
Qunces Per Oz. $000’s Ounces Per Oz $000°s
Deliveries
Forwards 55,300 $309 $17,081 62,800 $307 $19,276
Spot sales 32,097 $284 9,110 20,765 $295 6,115
Deferred income - - 8,421 - - 5391
87,397 $396 34,612 83,565 $368 30,782
Other transactions
Silver proceeds - 114 - 123
87,397 $397 $34,726 83,565 $370 $30,905
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Cost of sales was $24.3 million in 2000 compared to $23.9 million in 1999. Cost of sales includes all
direct and indirect costs of mining, crushing, processing, and overhead expenses of the Company’s production
operations, including provisions for estimated site reclamation costs accrued on a units-of-production basis.

Per ounce cost of gold production at the Briggs Mine as computed under the Gold Institute’s Production
Cost Standard, was as follows:

PER OUNCE
2000 1999
Cash Operating Cost " $267 $275
Total Cash Costs @ $272 $281
Total Production Costs ) $388 $369

(1) As per cost of sales description above, excluding royalties and accruals for site reclamation
(2) Cash operating cost plus royalties.
(3) Total cash costs plus depreciation, depletion, amortization and accruals for site reclamation.

Depreciation, depletion, and amortization was higher in 2000 due to a higher units-of-production rate on
ounces sold from the Briggs Mine.

Selling, general, and administration expenses were lower in 2000 due to reduced corporate overhead and
exploration costs were lower due to reduced levels of activity.

During the fourth quarter of 2000, the Company recorded an impairment loss of $11.0 million in
connection with a reduction in the carrying value of long-lived assets at its Briggs Mine to fair market value of
approximately $17 million. Fair market value was determined by discounted cash flow analysis utilizing an
assumed future gold price of $275 per ounce and a risk adjusted discount rate of approximately 9%. The
impairment was principally due to (i) the Company’s forecast for a lower gold price than was estimated in prior
periods; and (ii) the Company’s minimal hedge position relative to remaining reserves.

Interest income was higher in 2000 due to higher cash balances. Interest expense was marginally higher
due to higher interest rates.

During the fourth quarter of 1999, the Company recorded a charge of $0.9 million for site reclamation
based on an update to the anticipated scope of work remaining at the Kendall Mine.

During 1999, in connection with an August 1998 restructuring of the Briggs Mine Loan Facility, certain
proceeds from the sale of the Company’s industrial minerals business were used to reduce the principal on a
gold loan by 6,117 ounces. Additionally, in connection with a June 1999 restructuring, the gold loan principal
was reduced by 20,506 ounces. As a result of the restructuring of the gold loan, the Company recognized a gain
of $3,108,200. This amount is shown as an other income item on the Statement of Operations for the year ended
December 31, 1999,

There was no current or deferred provision for income taxes during 2000 or 1999. Additionally,
although the Company maintains significant deferred tax assets, principally in the form of operating loss
carryforwards, the Company has not recorded a net deferred tax asset in either 2000 or 1999 due to an
assessment of the “more likely than not” realization criteria required by Statement of Financial Accounting
Standards No. 109, Accounting for Income Taxes.

Inflation did not have a material impact on operations in 2000 or 1999.

32




LIQUIDITY & CAPITAL RESOURCES
Liquidity:

During the fourth quarter of 2001, gold production from the Briggs Mine was lower than expected due primarily
to lower tons of ore mined from the last remaining benches of the main pit. As a result, the mine’s operating
cash flow was such that scheduled debt payments of $825,000 were not made during the quarter. The Company
obtained waivers for this amount until January 31, 2002, at which time a regularly scheduled payment of
$275,000 was also due. On January 31, 2002, the Company made a payment of $100,000 against its then
aggregate principal amount due of $1,100,000. In March 2002, the loan facility was amended as follows: (i) the
amortization schedule was revised to include scheduled principal payments of $100,000 each month January
2002 through June 2002, a principal payment of $275,000 in July 2002, principal payments of $100,000 each
month August 2002 through November 2002, a principal payment of $400,000 in December 2002 and varying
monthly principal payments thereafter through June 2003; (ii) the Company has agreed to pre-pay principal with
up to (a) 50% of any net proceeds realized from the contemplated sale of certain property interests and (b) 50%
of any net proceeds (as defined) in excess of $2,000,000 received in connection with the Company’s lawsuit
against the State of Montana; (iii) all existing matters of non-compliance were waived; and (iv) certain other
financial, hedging, and performance based covenants were waived through June 30, 2003, or repayment in full
of the loans, whichever first occurs. The Company believes that its cash requirements over the next twelve
months can be funded through a combination of (i) existing cash; (ii) cash flow from operations; (iii) cash raised
subsequent to year-end through private placements of stock; and, (iv) cash expected to be generated through the
sale of certain properties. (See “Outlook”). If management’s plans are not successful, operations and liquidity
may be adversely impacted.

Summary of 2001 Cash Flows:

The Company’s cash and cash equivalents increased $0.6 million during 2001 to $1.6 million at year-
end. The increase was a result of net cash provided by operations of $3.9 million, net cash used in investing
activities of $3.2 million and $0.1 million of net cash used in financing activities.

Operating Activities:

Operations provided $3.9 million of cash in 2001 as compared to $1.3 million in 2000 and $7.4 million
in 1999. The increase in operating cash in 2001 as compared to 2000 was primarily attributable to working
capital changes. The liquidation of a gold hedge position in 1999 contributed $5.5 million of the total operating
cash flow for that year. There were no comparable liquidations in 2000,

Investing Activities:

Capital Expenditures

Capital expenditures in 2001 totaled $3.9 million. Major components included $3.5 million for projects
at the Briggs Mine, the principal items being development of the North Briggs deposit and expansion of the
leach pad capacity to accommodate all currently known reserves to be mined, and $0.4 million on the McDonald
Gold Project. .

Capital expenditures in 2000 totaled $2.7 million. Major components included $1.9 million for projects
at the Briggs Mine, the principal item being development of the North Briggs deposit, and $0.8 million on the
McDonald Gold Project.

Capital expenditures in 1999 totaled $0.6 million. Major components included $0.5 million for the
McDonald Gold Project and $0.1 million for miscellaneous projects at the Briggs Mine.
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Asset Dispositions

During 2001, the Company received proceeds of approximately $0.4 million through the sale of certain
non-mineralized lands from the McDonald Gold Project.

During 2001, 2000, and 1999, the Company received proceeds of approximately $0.3 million, $0.1
million and $0.1 million, respectively, in connection with the sale of an exploration property.

Seven-Up Pete Venture Financing Agreement

In September 1999, the Seven-Up Pete Venture (SPV) received $3.0 million from Franco-Nevada
Mining Corporation (Franco-Nevada) through the sale of a 4% net smelter return royalty from the mineral
properties of the SPV. Should the SPV not be able to develop the mineral properties if I-137 is not overturned,
Franco-Nevada was entitled to one-third of any proceeds received resulting from a successful takings lawsuit.
(See “Other Matters — McDonald Gold Project Anti-Cyanide Mining Initiative). On June 14, 2000, Franco-
Nevada filed a Complaint in the District Court, City and County of Denver, Colorado, which sought to have the
Financing Agreement cancelled, a return of all funds provided by Franco-Nevada, and the imposition of
additional damages. On June 30, 2000, the SPV and Franco-Nevada reached a Settlement Agreement
(Settlement Agreement) in connection with the Complaint, the terms of which provided for (i) termination of the
Financing Agreement; (ii) the return of $1.0 million of the $3.0 million originally paid by Franco-Nevada in
exchange for all of Franco-Nevada’s interest in the SPV; (iii) the continuance until October 20, 2002 of a $0.5
million reclamation bond supported by Franco-Nevada; and (iv) dismissal of the Complaint. On July 11, 2000,
all assignments and transfers were completed and the Complaint was dismissed.

Financing Activities:

Common Stock Issues

In December 2001, the Company issued 1,897,130 shares in a private placement, raising approximately
$1.7 million.

During the period December 2000 through February 2001, the Company issued 1,473,052 shares in a
private placement, raising approximately $1.2 million (approximately $0.8 million in December 2000).

In March 2000, the Company issued 10,000 shares of common stock in connection with a stock option
exercise at $0.25 per share.

In March 1999, the Company issued 15,000 shares in connection with a warrant exercise at $3.75 per
share.

Credit Arrangements

Purchase of the McDonald Gold Project

On September 25, 1997, the Company, together with its wholly-owned subsidiary CR Montana
Corporation (CR Montana), purchased a 72.25% participating interest and underlying assets in the SPV from
CR Montana’s partner in the SPV, Phelps Dodge Corporation (Phelps Dodge). The Company and its wholly-
owned subsidiary now own 100% of the SPV. The SPV includes the McDonald Gold Project near Lincoln,
Montana. The Company made an initial payment of $5 million and is required to make a final payment of $10.0
million upon issuance of all permits required for construction of the McDonald Gold Project, or alternatively,
one-third of any proceeds received from a takings lawsuit. (See “Other Matters — McDonald Gold Project -
Anti-Cyanide Mining Initiative”’). The purchase payments are collateralized only by the 72.25% participating
interest and underlying assets in the SPV transferred from Phelps Dodge to the Company and CR Montana in
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this transaction, and the 50% co-tenancy interest in certain real property also transferred to the Company and CR
Montana.

CR Briggs Loan Facility

On December 6, 1995, the Company’s wholly-owned subsidiary, CR Briggs Corporation, obtained a
$34.0 million loan facility to finance the capital requirements of mine construction and working capital for its
Briggs Mine in California. The Company is guaranteeing the loan obligations of CR Briggs Corporation and the
loan facility is collateralized by a first mortgage lien on the property, non-leased assets of CR Briggs
Corporation, and a pledge of the Company’s stock in CR Briggs Corporation. The facility was provided by a
syndication of three banks, and initially included three tranches; a $25 million gold loan; a $35 million cash loan;
and a $4 million cost overrun facility. Subject to certain conditions, the Company has the right to convert loans
of one type into loans of another type. On December 27, 1995, drawing commenced on the facility and $25.0
million principal in the form of a gold loan (monetized at $388.05 per ounce, or 64,425 ounces) and $1.0 million
principal as a dollar loan were drawn. During 1996, an additional $4.0 million principal was drawn on the
facility. During 1997, the remaining $4.0 million was drawn.

In May 1998, the loan facility was restructured and included (i) the modification of certain coverage
ratios (as defined), (ii) a revision to the amortization schedule for the gold loan, and (iii) the liquidation of the
Company’s hedge position for all forward contracts with settlement dates beyond June 30, 1998. The
liquidation resulted in proceeds of $11.1 million which were used to prepay in full the cash loans then
outstanding of $8.6 million.

In August 1998, the loan facility was further restructured as follows: (i) a six month, $1 million credit
line at LIBOR plus 2 3/8% was established for working capital needs ($650,000 drawn at December 31, 1998),
(ii) the Company pledged the stock of its subsidiary, CR Minerals, as additional collateral for the loan; (the
Company subsequently sold the assets of CR Minerals and contributed $2.4 million of the proceeds which was
used to pay off the credit line amount of $650,000 and further reduce the gold loan principal by 6,117 ounces)
(111) certain proceeds from any additional asset sales the Company may undertake will be used to reduce the
principal balance on the loan; and (iv) the $2.5 million remaining from the May 1998 hedge liquidation was
utilized for scheduled debt service for the period ending September 30, 1998 (644 ounces of principal and 312
ounces of interest) and to further reduce the principal on the gold loan by 8,225 ounces.

In June 1999, the loan facility was again restructured and included (i) the liquidation of 125,000 ounces
of forward gold contracts which netted $5.5 million; (ii) utilizing the forward liquidation proceeds to reduce the
gold loan principal by 20,506 ounces; (iii) establishing a $600,000 credit line for capital expenditures and
working capital needs ($135,000 drawn at December 31, 2000; the commitment for remaining draws expired on
December 31, 2000); (iv) rescheduling remaining principal payments of 2001 and 2002 on a quarterly basis; and
(v) allowing the Company access to the first $1.6 million of net cash flow from the Briggs Mine and 50%
thereafter (the remaining 50% to be applied to the loan balance) through December 31, 2000.

On June 30, 1999, the Company converted its then remaining gold loan principal of 19,913 ounces to a
dollar loan. As a result of the conversion, the Company reduced its carrying value of the debt from the
monetized price of $388.05 per ounce ($7,727,200) to fair market value of $261.10 per ounce (85,199,200).

In March 2001, the loan facility was amended as follows: (i) CR Briggs’ and the Company’s continuing
obligations with respect to certain covenants were waived through November 30, 2002, or repayment in full of
the loans, whichever first occurs; (i) the amortization schedule was revised to include scheduled principal
payments of $242,500 each month in April and May 2001 and monthly payments of $275,000 thereafter until
the loans have been repaid in full; (iii) additional principal payments equal to 50% of excess cash flow (as
defined) are to be made and applied to the loan balance in inverse order of maturity; and (iv) the Company, by
April 30, 2001, was required to establish and maintain hedge contracts on six months’ forecast gold production
on a rolling forward basis.
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During the fourth quarter of 2001, gold production from the Briggs Mine was lower than expected due
primarily to lower tons of ore mined from the last remaining benches of the main pit. As a result, the mine’s
operating cash flow was such that scheduled debt payments of $825,000 were not made during the quarter. The
Company obtained waivers for this amount until January 31, 2002, at which time a regularly scheduled payment
of $275,000 was also due. On January 31, 2002, the Company made a payment of $100,000 against its then
aggregate principal amount due of $1,100,000. In March 2002, the loan facility was amended as follows: (i) the
amortization schedule was revised to include scheduled principal payments of $100,000 each month January
2002 through June 2002, a principal payment of $275,000 in July 2002, principal payments of $100,000 each
month August 2002 through November 2002, a principal payment of $400,000 in December 2002 and varying
monthly principal payments thereafter through June 2003; (ii) the Company has agreed to pre-pay principal with
up to (a) 50% of any net proceeds realized from the contemplated sale of certain property interests and (b) 50%
of any net proceeds (as defined) in excess of $2,000,000 received in connection with the Company’s lawsuit
against the State of Montana; (iii) all existing matters of non-compliance were waived; and (iv) certain other
financial, hedging, and performance based covenants were waived through June 30, 2003, or repayment in full
of the loans, whichever first occurs. '

The following table summarizes principal payments and weighted average interest rates on the loan

facility:
2001 2000 1999
Principal payments
Gold loan
e Ounces - - 26,623
e Monetized amount - - $10,331,100
Cash loans $1,585,000 - $ 650,000
Weighted average interest rates
Gold loan - - 2.5%
Cash loans 6.8% 8.9% 7.9%

Equipment Lease Buyouts

The Company has arranged from time-to-time to finance certain equipment lease buy-outs with
Caterpillar Finance. Current financing terms require payments of approximately $10,000 per month through July
2002 at an interest rate of 9.9%. Principal payments of $102,000, $30,700, and $25,800 were made during
2001, 2000, and 1999, respectively, in connection with the financings.

Surety Bonds

Certain bonds have been issued aggregating $4.0 million for the performance of reclamation obligations
and other contingent events at the Briggs Mine. At December 31, 2001, the Surety held the following collateral
for such bonds: (i) cash in the amount of $146,800; (ii) a bank Letter of Credit in the amount of $249,000 which
is collateralized with cash; and (iil) a security interest in 28,000 acres of real property mineral interests in
Montana. In 2000, the Company agreed to make additional cash deposits with the Surety totaling $1.5 million
over a three year period at the rate of $0.5 million per year, commencing June 30, 2001. The Company has not
made the $0.5 million deposit due on June 30, 2001, and is in discussions with the Surety to reschedule the
deposit requirements.

On or before October 20, 2002, the Company is required to replace a $0.5 million surety bond presently

supported by Franco-Nevada Mining Corporation in connection with reclamation obligations at the McDonald
Gold Project. ‘
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Outlook:

Operations

The Briggs Mine is expected to produce approximately 70,000 ounces of gold in 2002 at cash operating
costs in the range of $200-$225 per ounce. Capital spending of approximately $2.0 million is anticipated. The
Company’s hedge position as of December 31, 2001, which consists of 51,600 ounces of floating rate forward
contracts at an average price of $268 per ounce, is expected to be settled during 2002. In addition, the Company
will recognize approximately $1.3 million of deferred hedging gains in operations during 2002.

The Company expects to spend approximately $0.2 million on closure activities at the Kendall Mine
during 2002. This estimate is based on the likelihood that no substantive reclamation work will be undertaken in
2002 as a result of the Montana Department of Environmental Quality’s decision in January 2002 to require an
Environmental Impact Statement before proceeding with reclamation activities. See *“Other Matters-
Environmental Regulation”.

Expenditures at the McDonald Gold Project are expected to be approximately $0.5 million in 2002.

Asset Disposals

The Company has retained a real estate auctioneering company to develop a strategy to sell the
Company’s nearly million acres of mineral rights and fee lands in western Montana. The auction is expected to
be held in late spring or early summer in 2002, after an evaluation is completed to determine the best way to
parcel the properties for sale. None of the properties or assets of the Seven-Up Pete Venture, which includes the
McDonald Gold Project, are to be included in this property sale.

Financing

In January 2002, the Company completed a private placement that initially commenced in December
2001, realizing additional proceeds of $0.2 million. In February 2002, the Company received approximately
$0.2 million in connection with the sale of an exploration property.

In March 2002, the Company commenced an equity offering of units consisting of one common stock
and one warrant to purchase one share of common stock, priced at $1.23 per unit. The warrant, exercisable at
any time during the twelve month period following closing, entitles the holder to purchase one share of common
stock at a price of $1.67 per share. Through March 29, 2002, proceeds of approximately $1.7 million had been
received in connection with the offering.

The Company’s financing obligations and commitments in 2002 include the following: (i) debt
payments of approximately $1.7 million; (ii) capital lease payments of approximately $0.6 million, and (iii)
operating lease payments of approximately $0.9 million. In addition, the Company may be required to deposit
collateral in support -of certain reclamation and other bonds as more fully described under the caption
“Credit Arrangements — Surety Bonds™.

Other Matters:

McDonald Gold Project

Anti-Cyanide Mining Initiative

In November 1998, the Montana electorate passed an anti-cyanide mining initiative (I-137) by a vote of
52% to 48%. 1-137, as modified by the State Legislature in April 1999, bans development of new gold and
silver mines, which use open-pit mining methods and cyanide in the treatment and recovery process. For most
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“of the campaign period, mining companies were prevented from campaigning due to a previously passed
initiative (I-125), which prohibited campaign-expenditures by “for-profit” entities. Ten days prior to the
election, a federal judge declared the prohibition “unconstitutional”, a ruling that was upheld, in September
2000, by the U. S. Ninth Circuit Court of Appeals. This ruling was upheld by the United States Supreme Court
in October 2001. The SPV filed lawsuits in April 2000, in Montana State District Court and in the United States
District Court, secking to have I-137 declared unconstitutional, or, alternatively, to obtain a “takings” or damage
award for the lost value of the McDonald, Seven-Up Pete and Keep Cool mineral properties. These lawsuits are
based on, amongst others, (i) the right not to be deprived of property without due process of law; (ii) the right to
equal protection under the laws; and (iii) the right to be protected against laws which impair the obligations of
existing contracts. The United States District Court issued a ruling August 30, 2001 in which the Court
dismissed the SPV’s substantive due process claim but, as requested by the SPV, ruled that the remainder of the
SPV’s claims could be pursued at such time as the State lawsuit was resolved. The Montana State District Court
issued a ruling November 1, 2001 in response to a Motion to Dismiss and a Motion For Summary Judgment by
the State of Montana. In this ruling, the Court dismissed four of the SPV’s fourteen counts, including its
substantive due process and equal protection challenges to I-137°s validity. The decision maintained for
adjudication the contract impairment validity challenge, contract damage claims, and all of the takings claims.
The Company’s legal counsel believes the claims asserted by the SPV are meritorious and that the SPV is likely
to prevail in its lawsuit.

State Leases

On September 24, 1998, the Montana Department of Natural Resources (DNRC), the entity that
administers state mineral leases, unilaterally decided to cancel the permitting extension of the 10-year lease term
of the state leases that pertain to the McDonald Gold Project which would require the Company, after a period
of approximately seventeen months, to commence paying a delay rental of $150,000 per month in order to
maintain the leases. In February 2000, pursuant to its September 1998 decision, the DNRC determined that the
primary terms of the mineral leases had expired. The Company appealed the action of the DNRC in an
administrative hearing process and the DNRC Hearing Examiner affirmed the DNRC action. It is the
Company’s position that the permitting process has been interrupted by the threat and passage of I-137 and,
thus, the permit extension is continued until the governmental impediment is resolved. As part of the I-137
lawsuit filed in April 2000 against the State of Montana, the Company has asked the court to review and
invalidate the DNRC’s action.

Environmental Regulation

In 1995, the Montana State Legislature passed legislation which streamlined the permitting process of
new industrial projects by reorganizing the several state agencies that had jurisdiction over environmental
permitting into one new central agency, the Department of Environmental Quality (DEQ). This agency is
responsible for acting on an application for a Hard Rock Mining Operating Permit in connection with a Plan of
Operations filed by the Seven-Up Pete Joint Venture for the McDonald Gold Project. This permit, as well as
several other local, state and federal permits, including a joint state and federal Environmental Impact Statement
(EIS), will be required before permits can be issued. There are no assurances that all permits will be issued nor
that, in the event they are issued, such issuances will be timely, nor that conditions contained in the permits will
not be so onerous as to preclude construction and operation of the project. Moreover, with the passage of I-137
in November 1998, the Company cannot presently proceed with permitting and development of the McDonald
Gold Project.

Costs incurred for reclamation and closure activities at the Kendall Mine in 2001, 2000, and 1999 were
$0.5 million, $0.6 million, and $0.8 million, respectively. Costs to date total $7.4 million and the Company’s
estimate of total costs to achieve mine closure is $9.1 million. The Kendall Mine operates under permits granted
by the Montana Department of Environmental Quality (DEQ) and the Company has maintained a $1,869,000
Reclamation Bond in favor of the DEQ to ensure appropriate reclamation. In October 1999, the Company
received a determination notice from the DEQ for an increase in the bond amount to approximately $8.1 million.
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In August 2000, the DEQ further revised the bond amount to approximately $14.2 million. The Company
believes the bond amount exceeds the cost of remaining work and has filed an administrative appeal to the
DEQ’s actions. In November 2000, the DEQ declared the Company in default of its reclamation obligations and
ordered the existing bond forfeited. In February 2001, the Company and the DEQ reached an agreement under
which (i) the underlying cash of $1,869,000 supporting the bond was transferred to an interest-bearing account
at the DEQ for use in continuing reclamation at the Kendall minesite, (ii) the DEQ’s order declaring a default
and forfeiture of the reclamation bond was withdrawn, and (iii) the appeals regarding bond amounts were
stayed. In February 2002, the DEQ issued a decision that a comprehensive Environmental Impact Statement
(EIS) is needed for completion of reclamation at Kendall. The Company feels that it is crucial that reclamation
proceed at Kendall without further delay and, therefore, disagrees with the agency decision, and is presently
evaluating its course of action with regard to the DEQ’s action. The Company’s estimate to achieve mine
closure could be impacted by the outcome of an agency decision following an EIS.

In September 1998, the DEQ issued a Notice of Violation and Administrative Order with respect to the
Kendall Mine alleging certain violations of Montana water quality laws. The Company and the DEQ have
agreed to a stipulated penalty of $132,000, payable 10% in cash with the balance satisfied through the transfer of
mineral rights on certain lands owned by the Company.

The Briggs Mine operates under permits granted by various agencies including the U.S. Bureau of Land
Management (BLM), Inyo County, the California Department of Conservation, and the Lahontan Regional
Water equality Control Board (Lahontan). These agencies have jointly required the Company to post a
reclamation bond in the amount of $3,030,000 to ensure appropriate reclamation. Additionally, the Company
was required by Lahontan to post a $1,010,000 bond to ensure adequate funds to mitigate any “foreseeable
release” of pollutants to state waters. Both bonds are subject to annual review and adjustment.

Based upon current knowledge, the Company believes that it is in material compliance with all
applicable environmental laws and regulations as currently promulgated. However, the exact nature of
environmental control problems, if any, which the Company may encounter in the future cannot be predicted
primarily because of the increasing number, complexity and changing character of environmental requirements
that may be enacted or of the standards being promulgated by federal and state authorities.

Federal Legislation

Legislation has been introduced in prior sessions of the United States Congress to modify the
requirements applicable to mining claims on federal lands under the Mining Law of 1872. To date, no such
legislation has been enacted. The timing and exact nature of any mining law changes cannot presently be
predicted, however, the Company will continue its active role in industry efforts to work with Congress to
achieve responsible changes to mining law. The Company is also continuing its present efforts to patent the
Briggs claims into private ownership in accordance with the provisions of currently applicable law.

Gold Prices. Price Protection Arrangements, and Associated Risks

The Company’s revenues, earnings and cash flow are strongly influenced by world gold prices, which
fluctuate widely and over which the Company has no control. The Company’s price protection strategy is to
provide an acceptable floor price for a portion of its production in order to meet minimum coverage ratios as
required by loan facilities while providing participation in potentially higher prices. Production not subject to
loan covenants has historically been sold at spot prices. The risks associated with price protection arrangements
include opportunity risk by limiting unilateral participation in upward prices; production risk associated with the
requirement to deliver physical ounces against a forward commitment, and credit risk associated with
counterparties to the hedged transaction. The Company believes its production risk is minimal, and furthermore,
has the flexibility to selectively extend maturity dates on its forward commitments. With regard to credit risk,
the Company uses only creditworthy counterparties and does not anticipate any non-performance by such
counterparties. The Company, however, could be subject to cash margin calls by its counterparties if the market
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price of gold significantly exceeds the forward contract price which would create additional financial
obligations.

Recently Issued Accounting Standards

In July 2001, the Financial Accounting Standards Board issued Statement of Financial Accounting
Standards No. 143, Accounting for Asset Retirement Obligations (SFAS No. 143). SFAS No. 143 establishes
accounting and reporting standards for obligations associated with the retirement of tangible long-lived assets
and the associated asset retirement costs. SFAS No. 143 requires that the fair value of a liability for an asset
retirement obligation be recognized in the period in which it is incurred if a reasonable estimate of fair value can
be made. The associated asset retirement costs are capitalized as part of the carrying amount of the long-lived
asset. SFAS No. 143 contains disclosure requirements that provide descriptions of asset retirement obligations
and reconciliations of changes in the components of those obligations. SFAS No. 143 is effective for fiscal
years beginning after June 15, 2002 (January 1, 2003 for the Company). The Company is in the process of
determining the future impact that the adoption of SFAS No. 143 may have on its results of operations or
financial position.

In August 2001, the Financial Accounting Standards Board issued Statement of Financial Accounting
Standards No. 144, Accounting for the Impairment or Disposal of Long-Lived Assets (SFAS No. 144). SFAS
No. 144 supercedes Statement of Financial Accounting Standards No. 121 but retains the requirement to
recognize an impairment loss only if the carrying amount of a long-lived asset is not recoverable from its
undiscounted cash flows and to measure an impairment loss as the difference between the carrying amount
and fair value of the asset. SFAS No. 144 eliminates the requirement to allocate goodwill to long-lived
assets to be tested for impairment. SFAS No. 144 also requires that a long-lived asset to be abandoned,
exchanged for a similar productive asset, or distributed to owners in a spin off be considered held and used until
it is disposed of. SFAS No. 144 further requires that a single accounting model be used for long-lived assets to
be disposed of by sale, whether previously held and used or newly acquired. SFAS No. 144 additionally
broadens the presentation of discontinued operations in the income statement to include a component of an
entity rather than a segment of a business. SFAS No. 144 is effective for fiscal years beginning after December
15, 2001, (January 1, 2002 for the Company) and interim periods within those fiscal years. Upon adoption,
there was no impact on the Company’s results of operations or financial position.

Dividends

For the foreseeable future, it is anticipated that the Company will use any earnings to finance its growth
and that dividends will not be paid to shareholders. Further, pursuant to an agreement executed by the Company
on behalf of its wholly owned subsidiary, CR Briggs Corporation, in connection with a loan for the Briggs
Mine, the Company must maintain a minimum tangible net worth threshold, which could restrict the payment of
dividends where such payment would result in a failure to maintain such level. Similarly, CR Briggs
Corporation is prohibited from repaying the Company for advances or from paying dividends to the Company
from the Briggs Mine cash flow unless certain conditions relating to the financial performance of the Briggs
Mine are met.
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ITEM 7(a). QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Commodity Prices

The Company’s earnings and cash flow are significantly impacted by changes in the market price of
gold. Gold prices can fluctuate widely and are affected by numerous factors, such as demand, production levels,
economic policies of central banks, producer hedging, and the strength of the U.S. dollar relative to other
currencies. During the last five years, the average annual market price has fluctuated between $271 per ounce
and $331 per ounce. :

In order to protect the selling price of a portion of its anticipated production from the Briggs Mine, the
Company, as of December 31, 2001, had outstanding fixed and floating forward gold contracts on 51,600
ounces at an average price of $268 per ounce, approximately 73% of anticipated production in 2002. A floating
rate forward contract allows the Company the flexibility to (i) deliver gold and receive the contract price if the
market price is below the contract price or (ii) extend the maturity date of the forward contract and sell at the
market price if the contract price is below the market price. For purposes of illustrating the potential impact of a
change in gold price on the Company’s annual profitability and cash flow, if 50% of its estimated production for
2002 was delivered against forward contracts, a $10 change in the price of gold would have an impact of
approximately $0.3 million. Similarly, a forward position of only 25% with a $10 change in the price of gold
would impact the Company’s annual profitability and cash flow by approximately $0.5 million.

There are certain market risks associated with the forward gold contracts utilized by the Company. If
the Company’s counterparties fail to honor their contractual obligation to purchase gold at agreed-upon prices,
the Company may be exposed to market price risk by having to sell gold in the open market at prevailing prices.
Similarly, if the Company fails to produce sufficient quantities of gold to meet its forward commitments, the
Company would have to purchase the shortfall in the open market at prevailing prices. In addition, the
Company could be subject to cash margin calls by counterparties if the market price of gold significantly
exceeds the forward contract price which would create additional financial obligations.

At December 31, 2001, the fair value of the Company’s forward gold contracts was approximately $0.6
million less than contractual amou