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Key consolidated data

Balance sheet
Total assets
Loans
Customer funds
Customer funds on balance sheet
Mutual funds
Pension funds
Managed portfolios
Shareholders' equity

Total managed funds

Income statement

Net interest revenue

Basic revenue

Net operating income
Income before taxes
Net attributable income

Ratios
ROA
ROE (1)

Efficiency ratio (personnel & gen. expenses / net op. revenue)

BIS ratio (2)
Tier ((2)
NPL ratio

* NPL coverage

Shares and shareholders

Shareholders (number)

Shares outstanding (millions at period-end)

Share price (Euro)

Market capitalization (millions)

Net attributable income per share (EPS) in the quarter
P/E ratio (times)

Other data
Number of branches
Spain
Abroad
Number of employees
Spain
Abroad

31.03.2002
= Euro MM.

357,215.7
1170,868.3
334,984.2
236,795.2
72,037.3
18,463.0
7,688.7
19,390.3

Jan.-Mar. 2002
_ Euro MM.

| 455,404.7

2,461.6
3,561.2
1,565.8
1,064.9

670.5

31.03.2002

093
14.22
51.05
12.16

8.02

194

146.75

977,842
4,659
9.60
44,7299
0.1439
16.68

9,822
4,560
5,262
112,650
39,916
72,734

31.03.2001
Euro MM.
359,131.1
© 169,700.1
"316,961.3

, 22347238
- 66,0188
. 19,603.4

7,866.3

. 18,626.1

4526196

Jan.:Mar, 2001

© " Euro MM.
2,413.0
3,576.4
1,393.3
1,171.6

668.3

31.03.2001
1.05

1473
55.73
11.37

7.94

227
127.9

989,722
4,562
10.35

47,211.9
0.1465
17.66

10,775
5,483
5,292

127,979

42,916

85,063

Variation (%)
2002/2001
(0.53)

0.69

5.69

5.96

9.12

(5.82)
(2.26)

4.10

0.62

Variation (%)
2002/2001
2.01
(0.43)
12.38
9.11)

0.34 (*)

31.12.2001
Euro MM.
358,137.5
173,822.0
331,3789
236,132.4

68,535.0
18,841.9
7.869.6
19,1284
453,384.0

2001
Euro MM.
10,256.8
14,878.5
5,944.5
4,237.3
2,486.3

31.12.2001
0.94

13.86
53.98
12.04

8.01

1.86
143.32

981,408
4,659
9.41
43,8446
0.5447
17.63

9,951
4,707
5,244
114,927
40,741
74,186

(1).- The ROE calculation includes anticipated voluntary reserves. 17.25% if excluded in March 2002, 18.63% in March 2001 and 17.56% in December 2001.

(2).- Adjusted in December 2001 for the scheduled redemption of preferred stock carried out in 2002.

Note: The information contained in this report has not been audited. However, it has been produced utilizing generally accepted accounting principles and criteria.

(*) Excluding the impact of Argentina: +9.6%.
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— Performance during the quarter

income by 0. 3%, with a zero contrlbutlon from Argentina

............................. In .the_frst quarter. | net operatlng lncome rose 12. 4% (+20 1%. excludmg Argent na)..In addition,. 'Santander: Central
Hispano began to rmplement measures that give a fresh impetus to the actwrty of dlf‘ferent busrnesses ‘while
continuing to cut costs further :

After the substantial strengthenmg of the balance sheet m 2001, including ithe creation of a specral reserve that |solates the Group
from the risks arising from Argentina’s crisis, management's priority in 2002’is to enhance the capacrty to generate revenue and
continue to improve the efficiency.ratio; .while.vmaintain:ing maximum balance sheet soundness and solvency : :

During the first quarter and against a background of relatrve economic slowdown, the S antander Central Hispano Group i:ncireas_ed
net attributable income to EUR 670.5 million, 0.3% more than in the same period of 2001 and 35.9% higher than the fourth

million in the first quarter of 2001.

finandial deterioratlonQdurihg the secon:l half of 2001, ‘and is on line to reach its 10% growth target for the year.

. Among..the actions talceh in .the first qu:arter’ to boost efficient and balanced generation of recurrent.revenue by‘the.Group.s.main
units were: ‘ ‘ : I C

..e.n Spain, ‘the Bank unified,management of.the business of Individual Clrents and Compames and lnstltutrons n Santander “entral
Hispano Retail Banking, in-order to increase the network’s efficiency and .endow it with a greater busrness drive.

In__thls lrne and.once the new brand image.was mstalle:l inthe. network of Santander. -entral Hlspano branches the. Bank began
to put into effect the Da Vinci business management model. This will provrde the network with the system of management 1oo0ls,
incentives and motivation to create the largest and most efficient sales force of Spanish banks, focused on achieving the _affrmty

_Santander Central Hispano steps up |ts bankrng actlwty and mcreases net attrlbutable_____m________ .

quarter of.2001. v.Thrsvpe“rformance.mclcdes.a..zero"contrrbutron from Argentina to. net attributable income.compared..with.EUR.SG..........,.....H.

.. The Group has thusrefco’vered its. norma path of income. grovvth rnterrupted after the global economic. slowdown and. rnternatronal_‘

...and. loyalty of our. strong customer. base

Prnporntmg business capacrty is the success of the “Supersatisfaccién” Deposit. In a first phase and in less than two months EUR
3,000 million.was captured, with an important flow. of new:customers and funds from our compet|tors ‘This.innovative: product !
desugned in collaboration with the Group’s Treasury, significantly increased the contribution to-basic revenue and enables allasting
relatron to be estabhshed with customers'(3 years) in order to raise therr contribution ‘over this period. :

Banesto,.meanwhile, continued to re_gister a faster in‘crease in its bu§iness than tha_t of the whole :banking sector, with high
growth in business volumes, improved spreads and cost containment, and maintaining the excellent NPL ratio and NPL coverage
Its mcome before taxes increased 15.6% in the first quarter and.its efficiency ratio |mproved by 38. percentage points. to 51.0%....

In order to contribute to the overall rmprovement in efﬂcrency in Spain, the next phase of the Network Optrmrzatlon Plan desrgned
in 2001 was |mplemented This saw the! closure. until April of 367 of the almost 400 branches identified | |n the Santander Central

headcount optrmrzatlon objectives were increased for alI the companies in Spain in 2002

n order to achreve greater cost.savings.in the medrum term,.the _Group._has begun studles to. convert technology linto.a
competrtrve advantage. This plan will mean the migration of the current ‘Santander Central Hispano technologrcal platform toa
new. one, with architecture based on the customer and multichannel, technology already. established in Banesto. The process will

..be. completed in 2004 This.integration.will give the Group an advantage because.of its. b|g rmpact on. quallty, functions and costs,

performance during the quarter Sanmander Central Hispans

-Hispano.and. Banesto;. networks. The rest. of the branches will be closed during..the second quarter In..addition, the initial .
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Thev.te:chnology already.exists in the Group.and.s0.entails no.risk and it will be installed_,on:.time. e

e In Portugal, the Group combined the specialization strategy ‘of the three networks — Totta, Predial and Santander — with the
...integration: business.and.operating. measures.needed to.increase. efficiency, lift. market share and.achieve greater cost savings In
the frrst quarter, the business performance and the results underscored the success of this strategy, as growth in business: was
double d|g|t in the main items. Net attnbutable income increased 44.4% and ‘the effncrency ratro rmproved by 4.7 percentage
points to 46.9%. ! ;

* In Consumer Financing in Europe, the agreement with the ‘Werhahn Group to. acquire AKB Holdrng GmbH and its subsidiaries
continued, followrng approval by the Extraordihary General Meeting of Santander Central Hispano, Shareholders in February of a
caprtal increase of EUR 1,100 million. This operation enhances the Group’s position in a strategic area.in Eurape, as it offers high
profrtabrlrty growth opportunities and the ‘possibility of capturing customers at a low cost, with the option for subsequent
customer bonding. ‘ ' ; : . L

In Latin America, the Group continued to take advantage of the high potential of its presence, the result of the excellent
technologlcal and. busrness base developed over.the last few. years. It focused.activity.on businesses that generate revenuel and,
..commissions (foreign trade, cash. management; bancassurance), adjusting.its size.in least profltable areas. Net attrrbutable lncome'.

amounted to;US$ 389 mlllron mostly from four markets: Brazrl Mexico, Chrle and Puerto Rico; ;

. Of. note was. the excellent performance in Brazrl and Mexrco where dlfferent promotron campargns produced growth rn..theﬁ.,..,v.r B
busrness volumes in focal currency terms, especrally in high-income segments. Net attributable income mcreased 177.6% and
70.6%, respectively, to EUR 240.4 million. and!EUR 204.1 million. The business.performance. was also good in Chile, wrth a rise

e OF almost two percentage paints.in. the! market share.in deposrts in the.year to March 2002

In Mexico we negotiated the purchase of the stake in Grupo Financiero Bital that Banco Comercial Portugu'és‘ had acquired under:
..the framework of.its. relatlonshrp with.our Group and. subscribed. to. Grupo. Financiero, Bital’s capital mcrease Total.investment ...
amounted to US$ 103 mlllron and lifted our stake in Bital to 26% of the economic rights and 31% of the votmg rights. :

In Chile 'and under. the. agreements with the Banco Central (as the.second.largest. shareholder of Banco Santiago) the Group............ ..
acquired 35.45% of Banco Santiago. Investment amounted to US$ 670 million and our staké increased to 78.95%. Afterwards,
Santander Central Hrspano submitted for consideration to the Boards of: Santander Chile and Santrago the begrnmng of an;
analysi:s to merge. the. two banks.. :

The contrrbutron of Argentina, hit by the delicate financial situation and the slide in the peso, was much Iower than in the first
quarter of 2001 in all items. As set out in the.next chapter on Consolidated Group results, in line with the Groups tradmonally
conservative criteria, the income recorded in Argentina has been neutralized in consolidated financial staternents, in accordance
with local criteria, The special reserve at December 31, 2001 has been fully maintained, in addition to the EUR 380 million equity
impact for the charge against reserves of the exchange rate differences generated.in the flrst quarter by. applylng at March 31,
2002 an exchange rate of 2 68 pesos per Euro (3.1 pesos periUS$).

or Central Hispant

The Group s industrial portfollo registered some changes durrng the first quarter Of note was the reduction from 4.72% to. 3 72% .
.in.the stake in.Commerzbank and.the sale of 1.50%.of Société Générale and 0.64%. of MetLife, with. total capital.gains. of EUR...o
167.8 million. The size of the stakes in Royal Bank of Scotland, with who‘mfthe Bank has a:solid alfiance, and Sanpaolo IMI wrth
whomithere are also.close.links, did not change during the ‘quarter.

In April the Santander Central Hispano Group ‘and ACS Actividades de Construccion y Ser\ncros agreed the sale of 23.5% of the'
Dragados Group for EUR 900 miillion, a premium of 58. 7% over the share pnce at the close of the day of the operatlon The sale
..._generated a.capital gain' of EUR 534 mrllron :

performance during the quarter San
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Inorder to make the Group's financial information. even. more transpa

rent,.a.new. structure has. beeh created. for. theEbL’rsiness

areas, which provides better information and more detarl on retail busingss in Europe, as ‘well as strrcter application of the
general criteria for assigning capital and costs. This represents an even stronger commltment to effrcrency and the creatlon of

value in.each business. ;

Lastly, ‘af'ter the Extraordinary General Méeting of Share"rold:ers, there vvere‘important;charjges in the: g:overhing bodieé. fAt the

February 13 meeting of the Board of Directors, Mr. Ange! Corcéstegui an

all his posts The Board appointed Mr. Alfredo Saenz as second Vice-Chairman and CEO, Mr. Jaime Botin as first Vice-Chairman and

Mr. Francrsco Luzdn as a member of the Executrve Committee.

The Board thanked Mr Corcéstegur for hrs brilliant work At the same
Charrman of Banesto,:in place of Mr. Séenz

date the Board of Banesto apbdin_ted Ana Patrigia Botin

nounced his decision, for. persor\al reasons, to resign from.. . . ..
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Incomé.statement [T e january-March 2002 ,._,___,.Jaﬁuaw-Mamh 2001....4.. .. . Var 2:0[)2/_2001.

- ; Euro MM.  %ATA EuroMM.  %ATA  |Amount = (%)
Interest revenues C ' 158538 '6.58 8,367.6 954 (25109 = (30.01)
Dividends . i . AL 005 64,0 0.07... . ..(22.1). .. (34.48)
Interest expenses : : (3437.1)  (3.86) (6,018:6)  (6.86)  2,5815 | (42.89)
Net interest revenue | ‘ 24616 2.76 2,413.0 275 485 - 201
Net feejs and COMMISSIONS. & . e oo oo 32 1,099.7 123 1,163.4 133 (637) ' (548)
Basic revenue . ' 3,561.2 4.00 3.576.4 408 - - (152) = (0.43)
Trading gains C : 246.1 0.28 239.7 0.27 63 | . 264
Net operating revenue .. .38073| 428 38162 435 . (89) | (023)
Personnef‘and general expenses ‘ (1,943.6) : (21268  (2.42) ' 1832  (862)
a) Personnel expenses | . ‘ (1,225.6) {1,3248) (1.51) 992 (749

... Depreciation ... .. .. .. ... b i2333) 2350y ... (027) . oo (0.73)

(2.18)
(1.38)
b) Général expenses ' : o . X718.0) (0.81) ) . (802:0). . .(0.91) 84.1 (10.48)
' (0.26)
(0.07)

Other operating costs Lo P (64.7) 611 007 (3.6) 593

Net operating income. ... ; 1,565.8 | . ...176 ... .. .v..1,393‘.3:.v . 159 SPRF . ¥ 5N
Income from equity - accounted: holdings : _ 176.8 0.20 2250 026 - ¢+ (482) @ i(21.42)
Less:. ' ' : o

Earnings from Group transactions : 65.0 0.07 195.4 0.22 (130.3) | (66.71)
~ Net provisions for loan - losses . L 49| (055 . . (3594)  (041) (1321) 3676
.. \Writedown. of investment. securities.... A 2040000 13 ... 000 B R I
Goodwill amiortization (152.9) (0.17) (351l0) (OA4O):: ©19841 (56.4
Other income L N 985 0AD ... 670 008 | (1654 . -

Corporgtej tax : : : {237.9) (3427): (251.5) (0.29) 13.6 | ¢ (5.42)
Net consolidated incom _ : 827.0 0.93 920.1 1.05 ©(93.1) ¢ (10.12)
Dividend - preferred sharehoiders ' ' 1147 0413 1283 0.15 (136 (1061
Net attributable income | : 670.5 0.75 . 668.3 0.76 23 . 034
Note: ;... E . " ‘

Operating costs L . @22415) | (252 .. (24228  (276) | 1813 .. (148)

Dividends from equity - accounted hololings - .. 16| 001 231003 (115 (4977) . .

Income before taxes .| ... .1,0649 | 120 1.171.6 134 . (106.7) . . (941 .. .

Minority.interests . .. ...~ b LT 0005 1235 04 L (817) .1 (66.20)....

Average Total Assets = ' . 1356,209.9 35b,980.7 - 52292 149
Average Shareholders’ £quity (1) ' ’18,855.7‘ 18,149.0 o 706.7 | 3389

(1.- Inéluding "anticipated woluntary reserves" :

Excludin_g Argentina P : : L

Basic revénue . 3,400.6 . 3,261.7 : 1389 ;- 426
Net operating revenue . 3,636.3 ‘ 3,488.3 L 1481 ° ; 4.24
Net operating income | . ... 14845 L 12366 .. .. 2479 .. 20.05
Net attributable income - - 6705 o . 611.8 5‘ 587 . . 9.60

Consolidated financial report Sary
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o wo.Quarterly EUrOMM. . . . 15 DR 2001 2002
L : o » 1" quarter 2" quarter 3" quarter 4" quarter 1" quarter
Interest revenues ‘f ' 8,367.6 7.129.5 6,424.6 61950 [ 585638]
. Dividends,..... L. ... ' i BA0L 003082 5601230 L 419
Interest expenses o (6,018.6) (4,695.1) (4,048.8) (3,645.9) (3,437.1)
Netinterest revenue :  2,4130 2,739.5 2,432.0 2,672.3 24616
Net fees and commissions. v P L 11634 . 11784 1,053.9. .....1,126.1 | 1,099.7
Basic revenue f 3,576.4 3,917.9 3,585.8 3,798.3 3,561.2
Trading gains * C . 239.7 207.2 | 158.9 :79.3 | 246.1
Netoperatingrevenue .~ ' . . i 38162 .. .43251. . . 37448 . ... 38727 | 3.807.3]
Personnel and general expenses. I (2,126.8) (2,161.1) (2,032.2) (2,080.8) (1,943.6)
a) Personnel expenses ‘ (1,324.8) (1,360.1) (1,271.7) (1,301.7) (1,2256)
. ....b) General éxpenses. . ... (802.0) (8011). .. (760.5) (779.1) (718.0)
_Depreciation . F— o L (235.0) . (244.0) (246.6)... (261.3)......[.. (233.3)
Other operating costs : e ®1.1)  (509) C(61.4) - (57.9) (647)
_Operating costs : P (2,422.8) (2,456.5) (2,340.2) (2.399.7) (2,241.5) v
. Net operating income ... . ' .13933. . 16686 14046 14780 . | 15658, .
Income fr@)rﬁ equity - accounted' holdings i 225.0 (15.5) ;2309 81.5 i 176.8
Less: ; : v N SR TR v : L
. .Dividens.from..equiqz_—_,accounted holdings. PO S W | 27352 26,0
Earnings from Group transactions : © 1954 ; 1:37.6 265.0
Net provisions for loan - losses .. .. . (3594) .. . _(A75.7).. . (489.3)
..\Writedown.of investment sec@rities e ' 13 0.1 AT
Goodwill amortization : (351.0) (952.1) (192.0)
Other.income SRR U S 670, . .. 8407 . (198.4)
_Income before taxes..... ' v

L1010, i A1E)
: " 650
(491.5)
0
(152.9)
: (98.5)
11,0649
(237.9)

e 11716 1,203.7..........1,019.0
Corporate tax ? : 251.5) (258.2) (227.3)
Net consolidated income = v 920.1 . 9456 791.7

. Minority.interests .. ‘ . 12352996 64.1.
Dividend preferred shareholders : 128.3 S 1324 116.7
Net attributable income - o | 668.3 7136 610.9
Note: [ . : . ek e . . A

Average Total Assets ‘ , 350,980.7 361,561.0 350,497.6 350,808 5 356,209.9

Average Shareholders' Equity (1) L 18,149.0 118,021.4 17,832.7 17,675.8 18,855.7

(1).- Including "anticipated voluntary reserves

Excluding Argentina

Basic revenue ’ 3,261.7. 3,592.3 3,249.6 35158  3,400.6
Net operating.revenue . ... .. ... .. .. .34883 . . 37657 3467.8. ... .3,6866 .. . 36363 .. ... .
Net operating income : : ©1,236.6 : 1,487.2 1,305.1 1,456.1 1,484.5
Net attributable income o 611.8 © 636.6 | 612.4 571.6 . 670.5

-
c
Q
&
<
g
3
-
1~
]
&
£
el
&
g
o
-]
B
2
[
]
(V]




January - March 2002

Consolidated financial report

2
=)
Vi
=
¢
o
£
B
v}
[=4
o
£
=
©
4
&
&
=
K]
2
<
S
g

-.Summary.of the first quarter.....

...economres ipicked.up,; although consumptlon was. still slugg|sh

..percentage point, is also beginning to sho,w,signs.that‘its,slowdown.has touched bottorn o

The international economic environment showed greater signs of recovery during the first:quarter. The iprofilerof the US economy

_in the last few months was better. than expected. Against what was envisaged, GDP grew 1 .7%_in the. fourth quarter.of 2001 and

the latest indicators for the first months of 2002 point to growth of more than 4% in the first quarter of 2002. While it is :trUe that
a large part of this growth comes from the rebuilding :of stocks, it is. also certain that the performance of consumptron and
mvestment is promising.. : »

The upswing in Latin. America is also beginning to happen, spurred by the improvement in developed economies, the good
management in general of economic. pohcy and the lack of contagion from.Argentina in 'the rest of the region. Markets and
investors; unlike what occurred a few years ago, are increasingly viewing each economy on the basls:of their respective merrts
thereby evaluatrng the region’s diversity. Argentina’s difficult situation was more than offset by the rmproved outlook ini Brazrl
Mexico and Chile. :

In the Eu:ro area, the economic activity indicators and the busrness clrmate are also lmprovmg followrng the 0 7% shrrnkage rn GDP

in the fourth quarter of 2001, Everythlng indicates that, durrng the first quarter with some lag behind the US, growth of Euro zone

Spain is participating in these trends andi, still with a 'significant positive growth differential with the :Euro area of close to-one

In this environment, still affected by some economic weakness, Argentina’s dlffrcult fmancral situation is especraHy noteworthy The

. provrsronal financial statements (while awartrng the. definitive. regulations). as..of . March.31,.2002. of. .all_the Group’s.entities..in.

Argentina were converted; to euros using an average exchange rate of 2. 68 pesos per euro (3.1 pesos per. US$), compared with

. 1.498 pesos per.euro (1 7 pesos.per US$) at'the end.of 2001 ..The impact of the charge against equity o‘f t_hese new exchange rate ... .

differences.amounteditc. around EUR 380,m|II|on,

Although these exchange rate differences: have reduced by the same amount the net book value of the Grbup’s units in Argentina,

.as of March.31,.2002 the specral reserve of:EUR 1,287 million. created at the end.of. 2001 for covering‘the net.book valueof our . .

banks 1 |n that country (currently EUR 432.1 mrlhon) and goodwrll arising from them (EUR 513.0 million) still exrsted in full. A$ aresult,
this reserve now also cavers the book value and goodwill of our investments in the asset management companres in Argentrna (EUR
190.4 mlllron) and the new country rrsk_ coverage needs due to.the changed classrfrcatron iof Argentina. ...t

In the: Groups consolrdated results, the income generated from applrcatron of Iocal regulatrons has been neutralrzed with
specral reserves, and no other adJustment for homogenrzatron or accounting classrfrcatron arising from Spanish regulatrons has
been made L :

In order to make comparrsons with 2001 easier, this report presents detalls of the ﬁnancral statements excludlng Argentma and
comments on the growth of the different i iincome statement items are made on the same basrs

In short the Group was able to combme a still solid frnancral position and adequate risk- management, reflected in. reduced credit,

country and nmarket.risk, with.improvements. in.the. most.recurrent revenue items, further progress in cuttlng costs.and: a better. .

efficiency ratio, as well as growth in key products and markets

The. Group’s BIS capital adeq‘uacy ratio. increased from ’1‘1 37% in.March.2001 to 12.16% a year later.: Tier.] remained at around _
8% but its structure was better because of the replacément of preferred shares with ordinary shares The surplus above the
minimam requrrement was 25% higher at EUR 8,595 mlllron
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...This. sound ‘balance.sheet i |s further strengthened by unrealrzed capital gains amountrng to around EUR 6, OOO mrIIron at the end of
March 2002 which, net of taxes, would increase the BIS ratio to around 17% D

The Group has been partrcularly careful.about maintaining hrgh standards of quurdrty sustain

of customer business (where-the increase in funds captured was more than double that of the volume of Ioans granted) as well as
an actrve presence in the international markets to capture medium- and |ong -term funds. It attaches partrcular rmportance to its
liquidity pollcy at the global Ieve| and in the different countrles where it operates especially i

n Latin Amerrca :

Santander Central Hrspano also maintains a véry conservatrve risk management policy, underscored by hlgh Ievels of asset qualrty

and NPL coverage and their favorable performance over the Jast 12.months.
and NPL co_verage by 19 percentage pornts. The performance_rn Latin Amel

In addrtron the. Group has a. low risk proflle as a result of :
...country: rrsk that.requires. provrsrons that requrres provisions

787.1 million at the end of 2001 and US$

reductior.so,far this year is 21 5%.

Meanwhrle the quarterly Value at Rlsk (VaR)
it only represented 45% of the fimit), and:it

As regards earnings, the first qUarter
comparisons with the first quarter of 2001

excluding.Argentina. .

On this basis, there was m:odest growth in

pe

has been much lower than the

'va'rious actions. R
-from US$ 1,665.7 million, net of
617.7 million as of March 30,

was.also. fower than.the levels reached in.2001.

rformance was affected by

when the Group’s NPL ratio rmproved by 33 basrs pornts
ica was partrcularly favorable.

Right:from the merger, the Group has been reduicing
provisions at the end of 1998, to,US$ .. ..
2002. The level is 62.9% lower than in 1998 and the

maximum ||m|ts set by the Group (as of March 31, 2002

revenues over. the first quarter of 2001, but clearl

2001. This,; together with the sharp reduction.in operating.costs (-5.8%.excluding Argentina)
the first quarter of 2001 by a significant 20. 1% (mcludrng Argentlna the nse was; 12.4%).

...These.. noteworthy mcreases are.not. reﬂected in the same way..in.net attnbutable income

Argentma s crisis, which makes it difficult to draw
.In order to facrlrtate comparisons, we include in the text comments on the variations

y higher than in thel fourth qua:rter,‘of.

..pushed up net operating.income over. .

.as.various. provisions.were. made to

strengthen the balance sheet. Even so, deducting Argentina, net attributable income was the hrghest quarterly flgure in the Group 'S

history, after increasing 9. 6% Its performance reflected a notable improvement compared.

previous quarters

Turning to the balance sheet, year-on-year growth figures eased up. Once more it was becau

with the dechnrng trend of the two

a lesser extent, ithe depreciation of some Latin American currencies. This.prevents one from.
favorable performance of 'savings products in Spain: transactional accounts, time deposits,
plans, in all of which the Group has the leading market share and the same goes in loans,

share contrnued to increase.

se of the impact of Argentina and, to
appreciating in the overall figures the
‘mutual funds and individual pension
mainly mortgages, where the market

As well as Sparn there has been noteworthy growth in the loans, deposrts mutual and pension:funds and insurance in Portugal :
where the Group is also improving its general market share. Lastly, the growth in Latin America is concentrated in the capturing
of funds, principally. through. mutual and pension. funds, .while.in Ioans the. contamrnent pohcy of .previous .quarters :was

maintained.

ed by both the balanced development.. .. . .

i
=
bt

<,
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‘ .Santander..CentraI Hispano.Consolidated Results...... ... Net interest revenue
i 5 1 Euro' MM.

Net interest revenue 2,462

+20%

Net interest revenue was EUR 2,461.6 million in the first quarter,
higher than budgeted and a/little above the same period of 2001.
The comparison with 2001 is affected by Argentina and,.to a
lesser extent, by the:exchange rate performance of some Latin
American countries. Excluding Argentina, growth was 5.4%, and
if we also discount the effect of exchange rates,. the rise was... .
7.6%. This growth was largely due to higher revenues in Spain
and Latin America and: increased liquidity arising from
divestments. L L o

1,711

Jan-Mar. - lan-Mar.  Jan.-Mar.
2000 . 2001 . 2002

(').- Excluding Argentina: +5.4%

Average yield of assets _ -
o RN B B T D January - March 2002 . January - March 2001
...... (%) o SO S TP S i b Weight o Av.rate | .| Weight .. Av. rate........
Central banks and Government debt securities ' B 948 [ 449 918 | | 511
Due from banks R » Ce 184 506 1174 | 849
CLOBNS. b e K 47,93 | ..7.92.)... 47.89.....10.16 .
EMU currency L o N _ 3037| 1 576| | 2866 @ 1666
Other currencies ' : 1756 11.63 1923 | 1538
Investment securities . - ' f 1646|678 . . . 1709 . ‘764
Other assets R : ' 1429 | — a0 i —
Other revenue Z ' ' — 0691 — 197

w

Averagé cost of funds : [ P
L % January - March 2002 | = January - March 2001
(%) | I ‘ : Weight Av.rate | Weight | Av. rate
Due to banks - o ' 12917 77EEs 1870 ' 705
Customer deposits ~ ~ - D L : 5035 | 362 4817 | 538

EMU currency - L ‘ 2955 226 - 2536 282

Other currencies ) : : 20.80 556 | . 2281 . 824
Debt securities and subordinated debt. RN Y e ) 1585 LA37 . S L. 1367 . 7.04

EMU currency L v : : 5.54 455 | 511 577
Other currencies N : 1011 4281 856 | 7.79
Net shareholders’ eQUItY: . b .. o s e e b USBTL =5.61 L —
Other liabllities e - j L 14,02 265 1385 223
COther costs R R T — 027 . — 168
Total e | 100.00 386, . 100.00 6.86

Consolidated finandal report Santandsr Ceniral Hispans

Total oo o b 100.00.| | 662} ... ....10000 : 961
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. Basic.revehue »

Net fees and commrssrons’. S TS T
Euro MM L ‘Variation 2002/2001
. ‘ . Jan.-Mar. 2002 Jan.-Mar. 2001  Amount . (%)
. Mutual & pension funds.......... 31360 .. ..2923... .. 163 5.48
Credit and debit cards 11291 125.4 N P XN CE-)
Securities services 153.4 156.8 f@a Qe
Contingent labilities 50.5 v 519 L4 (268)
Commerciat paper 111.1j 106.4 : 4.7 ¢ 1439
Account management 106 4 85.4 21.0 24.55
Insurancei | 47.7 420 57 1359
Other opérations ; 1443 155.7 Co(a) (7.34)
Total exciuding Argentina : 1,039.9 1,021.0 { 18.9 ' E21.85
Argentina 59.8 142.4 827 (58.03)
Total . 1,099.7 1,163.4 o A637) ¢
Net fees and commissions
Net fees ;and‘cdmmissions declmed 5. 5% oxrer the first quarter of 2001. This was because of lower revenue from Argentiné (:EUR

82.7 million). Excluding this effect, net fees and commissions.were 1.8%. higher than in the first quarter of 2001. Of note was the

_.growth_in revenue from management of mutual. and.pension funds (+5. 5%), administration of accounts. (+24 5%).and.insurance...............

(+13.6%). Securrtles and custody services continuied to perform negatively ( 2. 2%) because of the lower volume of purchases and

sales of secuntles

A|so 5|gn|f|cant was the favorable change of trend, which, while still moderate' is beginning to be felt in cdmrnissions ‘In the:first
quarter of 2002 (excluding Argentina), they were 2.6% hrgher than.in the fourth.quarter of 2001 and 2.9% imore than in the third

a favorable |mpact in comrng quarters.

_.quarter.The Bank has been giving priority. m recent months to management o commissions, aft,ervadoptlng.measures.that willhave........

Basic revenue as a result of the performance of net mterest

revenue : and net  fees and commissions, .amounted. to..

EUR..

3,561.2 million, almost the same as in the first quarter of 2001

(-0.4%) including Argenti;na and 4.3% ihigher excluding
country. Net fees and commissions accounted for 30.9% of
revenue (32.5% in the first quarter of 2001).

Trading zgains L :

Trading gains amounted to EUR 246.1 million, 2.6% more

in the first quarter of 2001, with a favorable performance.of.
...the trading .portfolios .in. the subsidiaries: of Venezuela, M

and Brazil.

“that
basic

than

eXiCO

. The distribution of the trading results. reflects the. positive .

impact of the Group’s diversification and was combined with a

reduction.in market risk. The Value at Risl{ (VaR) performfance.
.over the ilast. twa..years .reflects. the,..zGroup.'s .polic

y..of

ic revenue
M.....

t fees and commissions
1 interest revenue

3,576 3561 _g4%

2,625

+2.0%

Jan-Mar.  * Jan.-Mar. Jjanb.-Mar.
2000 . ..2001 2002

{*).- E%dddin'g Argentina: +4.3%,

o (5.48).. . ..

Consolidated finandial report Santander Central Hispane
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Consolidated finandial report San:

. fell 20%

\ ¢

__,maintaining a mediumllow market risk profile, with the flexibility needed to.adapt.to.the markets’ changing.circumstances. VaR.. ..

started at a maximum in 2000 of around US$ 45 million, fell during 2001 (average of US$ 27.0 m|II|on) and contrnued to do
50 in the first quarter of 2002 (average VaR of US$ 18.0 m|II|on) : : ‘

Net operatmg revenue

Net operatmg revenue. Wwas.0.2% lower than in the flrst quarter of 2001 at EUR 3, 807 3 mrllron but 4 2% higher excludung
Argentina. This underlined the strength of the most recurrent revenue items, which inject stability into the income statement, even
in a less favorable environment. This stability was strengthened by the fact that 30% of net operatlng revenue came from retail

. bankmg in Spain and abroad and almost 94% relates to net |nterest revenue + net fees and commlssrons

Personnel and general expenses

_ One of the most. rmportant aspects of the. Groups income. statement in the flrst guarter. of 2002 was the further progress made in .

reducmg ‘personnel and general expenses, one of the overriding objectives of our management. The trend was very posrtrve as these
expenses were 8.6% Iower than in the first quarter. of. 2001 and 6.6% below. those of the fourth quarter of 2001, In year-on-year .

..terms, personnel. expenses declined 7. 5%,.as a result.of the.reduction in. the.pumber of employees of. more than.15,000, of which. ... .

2,227 related to the first; quarter Other ¢ expenses fell by 10.5%.

_ Even excludlng the. rmpact of Argentina. (whose costs were: reduced because of the devaluatlon) the. dechne Jn personnel and general e

expenses over the first guarter of 2001 was still srgnrﬂcant at 5.8% (-4.3% for personnel and -8.4% for general) These reductions
took p!ace both in Sparn,as well as in the rest of Europe and.Latin Amenca

Wrthln general expenses aII items except for communrcatrons were lower. Advertrsmg costs burldrngs and' premlses were down more
than 5%; information technology, allowances and travel declmed more than 10% and pnnted and office matenal and technrcal reports .

The closure of branches during 2001, which'continued in the first quarter of 2002 (-147:branches) and wiil continue in the second

~.quarter, with alogical lmpact on future expenses helped. to.reduce costs.in Spain..Also the specific measures.adopted had 3 posrtrve .

impact on certain items. :Of riote in T was completion of the integration of the two networks (Santander and BCH), the installation
of automatjc response unlts in te|ephone bankmg, the Iaunch of the unified call center of the Individual Risks Unit and the rise in the
number of direct banking operations.. . :

Personnel and general expenses

Euro MM. . L 58 I S Variation 2002/2001
: . lan.-Mar. 2002 Jan.-Mar. 2001 _ Amount : (%)
Personnel expenses ' : 1,858 © 12387 (52.8) . (4.27)
General expenses o t D . 683.1 746 (63.00 ¢ (8.44)
Information technology © | - P 117.2 } 1320 | (14.8) @ {11.19)
Communications P : } ;802 : 79.9 03 i 036
Advertising j X . 20} R AR b AT (5.8  (7.53
Buildings and.premises. .+ ...l el e 123.6 L1359 (1231 605 .
Printed & office materlal ' 21.8 276 ¢ (5.8) : (21.03)
Taxes {other than income tax) : ) Sl 422 Y 450 . (2.8) . © ' (6.16)
.. Other ekpenses L B N 22680 ... . 2486 . (18 .. 87D
Total excluding Argentina 1,868.9 - 1,984.7 . | (115.8) ' (5.83)
Argentina P : R S 748 - 1421 (67.4) = (47.46)
Total ©. ... R O SR 1,9436 ... . . 21268 . (183.2) | . (8.62)
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In printed and.office material, the streamlining.and simplification.of .. Efficiency ratio...
the sending of statements to customers, as well as the reduced %

number of types of forms as a result of the integration of brands, '

helped to_¢ut costs. Lastly; the.launch.of the. necessary. measures.A0. .. .ot i oo
hold meetings at a distance (video, audio and data conferences) is P 53.74
reducing the number of trips, particularly long. hauls. ‘

-4568 b.p.

In Latin America, the continued efforts in optimization and savings also
made a positive contribution., S

The Gro{in’s efficiency ratio -reached 51.0% in ‘the first qyaher of
2002, 4.7 percentage points better than a year earlier and a 2.9 points
improverent on the.whole of 2001. :

Despite this favorable performance, the Group still has a lot of
leeway in terms of cost reduction, as many, of the measures taken, v : . :
and recently implemented,.afe still.not fully.reflected.. The. Group.has " Jan-Mar. |.: Jan-Mar. Jan.-Mar. .
also defined a series of ad_diiional measures to cut costs, which will 2000 - 2001 2002 '
be reflected in coming quarters, in some cases, and. in. the medium ‘ :
. term.in_others, such.as.the.new.systems. plan . All of this. will enable
us to keep iup a notable’ pace of cost savings and improved
operationai efficiency over the.next three o four.years..... ...

Net operating income
Euro. MM.

..Net..operating..income .amounted. to EUR_.1,565.8 million,. 12:4%
more than in the first quarter of 2001 and representing an inicrease
when measured against average total asséts from 1.59% tg 1.76%.

_.The.sustained. rise.in. profitability. over the.last ‘three year reflects B R

Santandér Central Hispano’s capacity to efficiently manage revenues 1,063

and cost;s.‘ ' ' . v ' o

+12.4% )

This growth, although excellent, was clearly penalized by Argentina’s
crisis. Excluding the impact of the activity: in this couhtfy, net
operating income rose by more than 20%. This increase should be . .
positively viewed as it occurred with an unchanged perimeter and in
an unfavorable ‘economic environment.

Jan.-Mar. Jan.-Mar. Jén.-Mar.
2000 © 2001 ;12002

...... L S S . : (').'-Exdudin.gArgentina:+2b.1%‘
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Income from equrty-accounted holdings .
Income from equity- accounted holdings, rncludrng dividends paid, amounted:-to EUR 188.4 million, 24.1% lower than in the first

contribution to the Group was adjusted upwards as the earnings recorded: by us in 2000 vye_re below the f_lnal earnings), and the sale
of the stakes in Sociéte Génerale and Metere, ‘ L L

This Iower income was partlally offset by the higher contribution of Commerzbank and Banque Commercrale du Maroc
(opposite effect to that of Royal Bank of Scotland in both cases) and, above all, the mdustrral companres in Spain in whrch the

Group, has stakes.

Earnin gS from Group transactions

_Most of the EUR.65. O mrllron of. earmngs |n the first quarter of 2002.came from the capital gains generated. by the sale:.of' 3al% ...
stake in Société Generale Caprtal garns were 66.7% Iower than in the same period of 2001 ! ‘

..Net prouis'ions..for,loan,-losses and country” risk

Loan»|ds§ provisions,_arr{ountedtov EUR.368.2.million, mcludmg EUR 24.9 million arising from the Bank of Spain’s regulatron

2001. Loan loss recoverres amounted to EUR 84.6 million.

which:made provisions of EUR 207.9 mrIIron (according to local criteria); the Group’s total mcreased 36.8% over: the first
quarter of 2001, :

Good\__rvr!l

The Group charged EUR 152.9 milliori to amortization of goodwill (the allocation needed according to-the.schedule), down ...
from EUR 351.0 million in the first quarter of 2001.: The difference was due to the lower assrgnment for Banespa (in 2001
accelerated amortization ‘took place) iand Société Générale (as a result of the reduced stake) and no amortization of the
. ,goodwrll in Argentrna already. covered in December ;

Net Ioan loss and country risk prowsmns : L : .
Euro MM. _‘ Z : ' Variation 2002/2001
co ‘ Jan.-Mar. 2002 Jan.-Mar. 2001 : | . Amount (%)

Net provisions

o () PrOViSIONAI 10CAN B8t o ot

3 Non - performing loans : { 368.2 4139 @45.7) ¢ (11.05)
'§ Country.-risk . D0 bl A28 (128). uoo 00)..
£ Recovery of written - off assets ° i (84.6) . (94.5) 9.9 : (10.49)
§ Net provrsrons excludrng Argentina E 283.6 i 332.2. (48.6) T(14‘64)
g . Argentina*. 120790 ... 180.7......664.85..
3 Il 4915 1321 . | 36.76
3 PR '

K

2

o

N

.quarter. of 2001. .Of note.in.this reduction was the lower contribution of.Royal Bank of Scotland (in.the first quarter of 2001 the .. ...

.regarding.statistical loan-loss.coverage.. Country-risk provrsuons were zerp compared with.EUR.12.8. mrlhon in_the. first. quarter Of i

...Jotal. net loan:loss. provrsrons were EUR 283 6 m|lI|on 14 6% Iower than in.the same 2001, perrod Includrng Argentrna S
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..Other income~ .

This item mcludes a series of heterogeneous results, as well as
different allocations.in order. to. continue. strengthening the balance

Ne

attributable ir}come

sheet. Overall, the figure was EUR 98.5 million negative, compared to
EUR 67.0 million positive in the first quarter ‘of 2001, arising from
non-recurrént.items. '

Net attributable income:

Net income ‘was EUR 827.0 million, 5.0% of which related to
minority shareholders’ interests and 13.9% to preferred shares. Net

attributable income was.0.3% higher at EUR 670.5 million.(+9.6%..
. excludmg Argentma)

ROE stoéd at 14.22% compared to 14.73% ‘in the first. quarter of

..2001 (excludmg voluntary anticipated reserves |n both.. cases, ROE

would bP 17:25% and 18.63%, respectlvely)

t
Euro MM.
68 6T
483
"
Jan-Mer . Jan:Mar. . JanoMar. . ... ...
2000 2001 2002
(*)- ::dL;diﬁgArgentina: +9.6%. e e

+03% ™

ral Hispano

{en
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Balance sheet. . ... ...l . . e . S R A
Euro MM. [ ‘ ) : Variation 2002/2001
Assets L Pl $31.03.2002 131.03.2001 . | Amount (%) 31.12.2001
...Cash.and central banks 5 ... : 9,724.7 9,439.2 ...2855 1. 3.02 9,782.2
Government debt securitie ; 22,112, 21,1189 9932 - 470 24,6949
Due from banks . : 41,3110 | 48,8186 (7,507.5) (15.38) 142,989.3
toans . 5 170,868.3 69,7001 | 1,1682 069 173,822.0
Investment securities : ‘ 11 60,887.8 61,8713 : (983.5) : (1.59) 15i8,0015
Fixed income : £ 46,111.0 45,891.0 2200 ¢ 048 42,3044
Equity i ' 1477681 ... 159803 | 1,2035)  (7.53) £15,697.1
Shares and other securities | 7.260.8 © i 6,976.0 v © 2848 | 4.08 7,807.9
Equity stakes . 6.4025] 77061 (1,3036) (16.92) . 66618
Equity stakes in Group companies C 11136 <. 1,2983 L (1847) 1(14.23) L 1,227.4
. Tangible.and intangible assets... .. . 6.951.4 7,379.6 e (8282)  (5.80) ... .7.2277...
Treasury stock L : , 12.0 437 317) (7257) 214
Goodwill - L .1 100268 .. 1113810 . . (1,3543) (11.90) | 98687
...Other.assets : 33,8641 1.28,402.7 5461.3.0 1923 ... .130,202.7
Prior years' fesults from consolidated companiés - ’ 1,457.4 i1 9758 ' 4816 | 4936 ;1,527
Totalassets.. .. .. . . L 357,2157 .. .359,131.1 | (1,9154)  (0.53) 358,137.5
Liabilities . . o
Due to banks S ‘ 48,0185 662613 | . (182428) (27.53) 53,9298
..Customer deposits . ... ... 183083.1) .. 172,390.7........106923 . 620 .  181,527.3..
Deposits N 142,524.1 1444109 © - (1,886.8) (1.31) 142,935.8
REPOS A , 0...40559.0) . 27,9798 (125792 | 44.96 138,591.5
Debt securities. ... o : . w0 A0,70550 . | 389749 17306 444 1 41,609.1.
Subordinated debt L 13,006.6 12,1072 8994 743 1 12,996.0
Pension and other allowances : ‘ : 17,197.3 1 15,842.9 1,3544 855 : 17,0495
- MInOTtY. interestS. ..ot 7,126.6 ...9,1828 {2,056.3)...022.39) 74333
Net consolidated income = v - 8270 : 9201 ©93.1) :(10.12) . 33269
Capital o . 2,3297 2,280.8 489 214 23297
Reserves ; ORI N N A 19,1873 i 16,696.5 [ 2,,4907: 5. 14,92 217,104 ..
Other fiabilities : 257343 244739 12604  5.15 $20,745.5
Total liabilities ; :1357,2157 | 359,131.1 : : , (1,915.4) ' (0.53) 358,137.5
Other managed funds (off - balance sheet) © 98,189.0 93,488.5 . 47006 5.03 £95,246.5
Total managed funds 455,404.7 .  452,619.6 2,785.1 ; 0.62 453,384.0
Contingent liabilities : - 30,3141 268548 . 34592 . 12.88 30,2829
Guarantees ’ | 265357 226346 © . 39011 | 17.24 26,101.3
Documentary credits . 377830 42202 (441.9) '(10.47) 31817
g Excluding Argentina. - A . - L
H Loans.. .. .o ... 166,6593........162,7633 ... . . .3896.1 ..239 . .. 169,702.4
2 Customer deposits . 180,7975 1653251 . . 154725 = 9.36 177,281.9
E Other managed funds (off - balance sheet) 960606 . 861839 | ' 98768 1146 91,7162
:_3 . Total managed funds.. @ . ... ) (..329,442.8 | 301,313.0.. ... .28,129.8 9,34 ... 322,370.0 .
2
g
&
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_ Consolidated balance sheet

Total funds managed by the Group stood at EUR 455,408 million,
..0.6%. more than.in.March.2001..In order to correctly interpret the
performance of the balance sheet and the rest of funds managed by
the Group, one should take into account the - negative impact of
Argentin: The impact ‘of the depreciation: of the rest:of Latin
American currencies against the US$ was also slightly negative, and
partly offset by the dollar’s appreciation against the euro (+1.2%).
Overall, the impact.on the whole Group was. not significant.

Lending

Net Gl’OJp loans amounted.to EUR 176, 508 million, 0. 8% more
than in the first quarter of 2001 (+2. 6% excludmg Argentrna)

..Because.
items, itflsflnstructwe to prowde a detalled ana|y5|s both frem the
standpoiﬁntf of the main products as well as by geographic areas.

Gross loans
Euro billion

Rest.

137.5

Other resident sector

£ 1765

+0.8% ()

March
.2000

March iMarch
2001 2002 ...

(') Excludlng Argentina: +2

Z

Of note in products was the growth in secured loans, botn in the doméstic‘and non-res
respectively). This was not reflected in theiincrease.in totallending because of the reduction in commercral credit (partly: due
. to.the securrtlzatlons carned out.over. the prevrous 12.months).and. one- off reductions.in the ba|ances of large companles

dent markets ( 6 2% and +8 8%,

By geographrc areas, lending to the prlvate re5|dent sector in Spain rose 7 1% to EUR 6, 183 million, with & good performance
. of. mortgages where we continued.to.gain market share (+20 basis points between March 2001 and.Madrch 2002). In the rést
of Europe of note was the 14.8% rise in Portugal. In Latin America, on the other hand (and excludlng Argentma) lending

Loans
Euro MM. ’ _ _ }
[ : ; 31.03.2002 . 131.03.2001
Public sector: : Co 41204 3,968.2
Private sectofr ' . 84,261.9 78,283.6
Secured loans . 33,5274 28,843.8
Other loahs f - 50,734.5 :49,439.8
Non - resident sector : 83,7034 :85,560.9
Secured loans ﬁ 23,1385 21,2577
Other loans : . $60,564.9 64,3032
Gross loans excduding Argentlna l 172,085.6 167,812.7
Less: allowance for loan losses excluding Argemma o i 54263 . 50494
. .Net loans excluding Argentina i .166,659.3 162,763.3 .
Net loans Argentina o . 4,209.0 6,936.9
Net loans | ' [ . 1170,868.3 . 169,700.1 :
.Note: DObtUlIoans. ... ... o . 4,003.8 45788 ..l
Public sector : : 32
Private sector . . . : 826.6
Non -..resident.sector...... . | ©.3.749.0

Variation 2002/2001 »
Amount..... (%).....1...31.12.2001._.

1522 384 4,249.7
59783 764 84,721.7
46836 1624 33,0283
12947 262 51,693.4
(1,857.5) @17 85,799.7
1,880.8 885 23,308.7
(3.7383) G 81) 62,491.0
42730 255 174,771.1
3769 . 746 5,068.7.
3,896.1....239 .. . 169,702.4
27279 (39.32) 4,119.7
1,168.2 . :0.69 . 173,822.0
(575.0)...(12.56). ... .. 3.8945..
39 12062 .45
159.3 1928 931.0
(738.2)...(19.69) . 2,959.0
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with the IPAB in Mexico (repayments).:

total rising from 65% |n March 2001 to 69% a year later,

Foreclosed assets

Net foreclosed assets were reduced by EUR 46.5 million in the first quarter of 2002, and the coverage level increased by 246 basus points.
With this, the Group redijc‘edinet foreclosed. assets over the past 12. months by.15.9% to EUR 388 3 million, half the level at the t|me_
of the merger. Coverage incréased to 58:9% from 57.0% in March 2001 and 38 3% in December 1998, The |mpact of Argentma on
this item is mm|mal ' ‘ - : o

Foreclosed assets ‘ : v , I o
EUoMM.. . . Lol BE | fan-Mar.2002 | Jan.-Mar. 2001
. Balance at beginning.of. penod excludmg Argentlna : S : 988.1 L.A116.2
+ Foreclosures I C o ; 456 738
- Sales (book value) | | P | 946 1265
Gross foreclosed assets excludmg Argentma L : : 593900 1,063.5 .
Argentlna L : o P 6.4 18
Gross foreclosed assets = | P T i .. 198581 L 10751
. Allowance established. i S A L . . e 35568612
Coverage (%) * - , 58.87 5699
Net foreclosed assets : L : ‘ L 4624
(*).- Allcéwa:nce established / Gross foreclosed assets

Customer funds , Total customer funds
“ ‘ ‘ ..Euro.billion....... ..

Total customer funds grew 5.7% to EUR 334,984 million (+9.3% :
excluding Argentina). . Off-balance sheet

On-balance sheet

Total on-balance sheet funds (excludingiArgentina) increased by EUR

, . +5.7% ()
18,253 million over the 12 months (+8.5%]. This growth came from :+5'7/ .
both customer deposits (+9.4%) and the placement of debt issues . :.:. ;
and commercial paper (+5.6%). : : : 2476 —
} L : [ L : +6.0%
Of note within deposits was. the sharp rise in public sector balances '

(+84.7%)_from REPOs, due to the change.in.the.accounting
regulations of Spanish Treasury operations. (previously in financial
intermediaries). In other resident sectors (+13.5%), growth was
_notable in, transactional..accounts. (+13.5%. and. a_faster rate of ..

. .dropped 6.5%. because of the. negatlve impact.of. exchange rates in some countries (Chlle Venezuela) and the Iower balance_... S

.These fma.vements were; reflected.in.a.change.in risk exposuie by.geographic areas, with.Europe’s relative share of the Grdup’s..

growth than that of the; banking sector. as a whole). The balance of Maréh; March% ©  March
time deposits declined over March 2001 because of euro deposits, 2000 . 2001, .. 2002
..However,. growth .in. the first. quarter. of.. 2002.was 13.3% .(+EUR () Excluding Argentina: +3.3% o

Consolidated financial report Santander Central Hispana
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Mutual fuhds performed

Customer., funds i RS
Euro MM. ; ' i \ Variation 2002/2001
L 31.03.2002 31.03.2001 Amount (%) 31.12.2001
public sector §,394.1 54096 . . .. 45845 8475 14,466.9
Private sector 76,693.6 67,5577 9,135.9 1352 71,8913
Demand deposits 21,630.3 119,032.4 2597.9 1365 2125222
Saving accounts 15,631.8 13,796.9 . 1,8349 1330 15472.4
Time deposits 21,702.7 22,237.7 (535.0) (2.41) 19,155.9
REPOs | = 17,487.8 12,389.1 50987 41116 15,928.3
_ Other accounts. ... S28100 .. 1018 1394 13698 | 826
Non - resiidefnt seetor 94,109.8 92,357.7 17521 1.§Q i 90 923 7
Deposits 79,1417 80,097.6 (955.9)  (1.19) 80,656.0
REPOs = v 14,968.1 12,260.1 ©2,7080  22.09 10,267.7.
 Total customer. deposits 180,797.5 . 1653251 . . 154725 .936. . 1772819 .
Debt securities 39,578.0 ©37,696.8 18812 499 40,376.0
Subordinated debt _ 13,006.6 12,1072 .8994 743 12,996.0
"Total.custor:ner..funds.on.vbalance..sheet 233,382.2 ) 215 129.1 18,253.1 848 230,6538
Total managed funds (off - balance sheet) | @ 96,060.6 86,183.8 . 98768 1146 91,716.2
Mutual funds | 171,923.2 64,555.0 73682 1141 68,227.0
_Spain...... 51,221.8 49,349.1 £ 18727 379 ADABT 6
Abroad: 20,7014 15,205.9 . 54955 36.14 18,739.5
Pension funds .. 16,448.7 13,7626, .. 26861 1952 15,619.6
.Spain..;.. 55766 . .. .. A,927.0 . ... .. 6495 1318 .. . 54438
Individuals 4,814.9 4,202.3 6126  14.58 4,698.0
Abroad: e 10,872.1 © 8,835.5 . 20366 2305 10,175.8
.Managed portfolios 7,688.7 | ... 28663 i (177.5)....(2.26) i .. 7 869 6...
Spain | | 2,306.5 2,494.5 (188.0)  (7.54) 2,432.0
Abroad: | 5,382.2 53717 105 020 5,437.6
. Total cusforner funds excluding Argentina : . ..3204428 . 301313.0 . . . 281298 .A9.34 . 322,370.0.
Total custormer funds Argentina % 5,541.4 15,6484 (10,106.9) (64.59) 9,008.9
Total customer funds 334,984.2 316,961.3 i 18,0229 569 331,378.9
2,547 mfillifon), basically die to the “Supersatisfaccion” Deposit, whose markéting was a resounding success. This lifted market
share in time deposits by more than a full:point. o 5 :
By geographm areas, Portugal once agam shlned (+8 8%) while Latin Amenca was affected as in lendlng, by Argentma and
exchange rates i i

well in both Spain and abroad.: In Spain the movements were %Iimited to a greét extent by market

conditions, affected by the sharp fall in thé settlement values of some types of funds and by the withdrawals jof some fund holders.
However, Santander Central Hispano’s performance was much better than the sector’s, with' a rise in its balance of 3.8% (:2.3%,

excluding the institutional.
to 2% for the market as a
in Portugal (+41%), Brazil

whcle. The Group consolldated its Ieadershlp, with a market share of 26%. Of note were the increases
(+13%) and. Mexico.

Pension funds increased 19.5% to EUR 163449 million in:the iyear to March:2002, of which two-thirds corresponded to :fund
management companies in Latin America,; a market where the Group is developmg an expansion strategy, W|th strong year-on-year

..rises.in. Me><|co Colombia,

Peru and Uruguay .

nvestment related.to.the “Supersatlsfacoon” Deposnt) between March2001.and March. 2002 comp:ared o

Consolidated financial report Santander Cenwal Hispano
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The performance was! also favorable.in. Spam with growth of 13.2%.. Activity focused dn individual pension funds, where market
share is close to 20%;, and the Group heads the ranking according to the latest figures. Lastly, Portugal which as in the rest of
customer balances, reflected increased actrvrty (+19.0% in pensron plans). :

GoodiNi}ll

v Goodmﬁlf pending. amortization stood at EUR.10,027 rriillfoh at March 31, 2002, EUR 1,354 million lower than a year ea_rlier, as a
result of calendar amortization, the accelerated amortization in 2001 for5Banespa, and the reduced stake 'in Société Généra'le.

These goodwill figures were established :after. carrying out the procedures ‘necessary. to verify. the asset qualrty of the entities
acqurred5 applying the Group’s strict criteria; In addition, part of the increase was due to the application of Bank of Spain criteria,
whereb ‘the shares received in Portugal and Royal Bank of iScotland operatlons and the purchase of the minority shares of Banco
Rio de 1. Plata were recorded at the share exchange’s market value. The. difference between this value and the issue prlce of

forms part of shareholders’ equity and after amortization of goodwill stood at EUR 3, 2849 mllllon

Conso rdated goodwrll
Euro MM i I I . . .
S I T T OO 31.03.2002...}..31.03.2001 || Variation. ..._.f.r_._3;1..12.2oo1‘,W,._H.,.,...
Banestoi L o o 45017 501.2 - . (51.0) RN
Equity Stakes . 4795 3891 . . . 904 13387
. Banks in EUTOPe. . .t " 228290 . ..28995. o (6166 . . . 24333.. ... ..
Latin America : 61179 68957 (7778 | 59472
. Other : o 694l 6956 08 | 6884
LTotal o 10,026.8| .. 113810 . . (1,3543) . .9.868.7 ...
. Capital.ac‘counts and Shareholders’ eq'uity b L Consolidated goodwill_.......
, : ' Euro billion
The Groups main capltal management objective is to maintain an

adequate level.of solvency and a suﬁrcrent!y high capital surplus:to be able
to accommodate the:growth of the balance sheet, and allow the
realization of new projects, while optimizing the cost of tt ese funds and
the contribution to an ddequate return for shareholders. With this in
mind, Santander Central Hispano is continuously adapting the structure of
its capital_ through the use_ of the most appropriate financial instruments.

C1.9%

During the first quarter four issues of preferred shares amountmg to
US$ 769 million were ‘amortized, following the capital increase at the
end of: 2001, which improved the structure of Tier | ratio,

[ . _ e e e March S March... .. ...
Eligible capital at the end of March, in accordance with Bank of ¢ = 2001 L 2002
Enternational Settlements (BIS) criteria, amounted to EUR :25,113 1
- million. Fhe surplus over: the minimum requrrement amounted. to.EUR

8,595 mrllron The BIS ratio was 12.16%, 0.79 points higher than in

March:2001 and 0.12 points more than at the end of 2001 (adjusted

for amortlzatlon of preferred shares).

Consolidated financial report Saniander Central Hispana
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”..Shareholders equity. and capital.ratios * . . ... L B A
Euro MM. - : / Variation 2002/2001 P
31.03.2002 31.03.2001 . Amount (%) 31.12.2001
..,.Subscr.ibed capital stock 232971, 2,280.8 489.. 2. 23297 ..
Paid - in surplus 8,651.0 8,080.4 5706 7. 8,651.0
Reserves : : 7.647.2 5,494.8 2,152.3 ; 5,466.4
Reserves at consolidated companies (net) 14334 2,455 ' (712.1) (33.19) - 1,545.9
Total primary. capital 20,061.2 18,0015 2,057 1144 17,993.0
Net attributable income 670.5 | 6683 23 034 2.486.3
. Treasury stock (12.0) 43.7) 317 (7257) 21.4)
Dlstnbuted interim dlvodend i (1,Q35.4) L= :{1,035.4) - (6,:’8544)
Shareholders’ equity at period end 19,684.3 18,626.1 10582 568 19,7725
Interim dibidend pending distribution R — SN S (350.0).
...Final dividend : 1(294.0) - 1(294.0) — (294.0).
Shareholders equity after » o : ‘ S
allocatlon of period end results 19,390.3 .18,626.1. . ' 7642 .4.10 19,128.4
..Preferred shares.. . 6,157.6 6,997.8. _-(840.2). (12.01) 59790
Minority mterests 1,125.4 2,436.8 (1.311.4) (53.82) 1,394.9
Shareholders' equity & e b | T R _ B
. minority.interests........ ... 26,673.3. ..28,060.7. . :(1,387.4) _ (4.94) . 26,502.4.
Basic capital (Tier ) 216,569.70 . ... 16,136.2. [ 4335 269 16,357.9
.Supplementary capital .. 8,543.1 6,970.7 1,572.3...2256 82391
Eligible capital 25,112.8 23,107.0 2,0058 868 24,597.0
Risk weighted assets (BIS criteria) 206,477.2 203,192.3 3,2849 162 . 204,310.5
BIS ratio . | : 1216 1137 079 12,04
Tierl . 802 17.94 0.08 ; © 8,01
Excess (amohnt) . 8,594.6 6,851.6 1,743.0 25.;44 . 8,252.2
(* ) The effect' of the amortization of preferred stock carried out in 2002 is included in December 2001
Rating égénfcies

There was no change durmg the first quarter for Santander Central Hlspano ln Mexico, Fitch upgraded Santander Mexucano and
BB+ to BBB-). Moody's also imoroved its rating of Santander Méxicano.

Serfin, puttmg them at the same level (from

Ratings,

...Rating.agency
Moody’s '
Standard & Poor's
LFitch

Long iefm
i Aa3
LA+
LAA-L L

Short term
: P1
. Al
LRl

_Financial sire‘ngth .

B

LB/IC.
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— Risk management

Credit risk
During the first quarter, progress continted to be made in the supervisors’ rexriewing of the internal risk management modelj of the
parent bank.in Spain. Once the risk model:for.individuals was.approved in the first quarter of 20041, Bank of Spaln mspectors ‘began.. ...

to review the rating and analysis models used in the segment for companres

Risk management* :

Euro MM. P . L | “variation 2002/2001 L

. o : -31.03.2002 131.03.2001 | Amount | (%) 31.12.2001
Non - performing loans = © | S ~ilaporal . 45793 ¢ (578.3) 1(12.63) : 3,8955
NPL ratio (%) Lo : RV 227 033 186
Allowances for loan losses - L 58713 58575 138 024 . 5583.0
NPL coverage (%) L 14675 . 12791 i 1884 14332
Non - performing loans **/ + ° f35727 40733 . (500.6) (12.29) 3,489.8
CNPLratio (%) ** LT3 202 (0.29) . 167
NPLCO\}erage(%),tf. L L 1164341 | 14380 L2053 15998 ...
*) Excludlng country - risk L
L) Excludrng NPLs.backed. uy.residentjai,mortgages

Note: NEL r_atto. Non - performing loans / computable risk

its own parameters of expected losses, the provisions needed for statustrcal coverage in accordance with Crrcular 4/99.

..The. Groups NPL ratio.was. 1. 94% at.the. end of. March 2002 whrch whrle a little_higher: than the 1.86% at the end of 20011, was
33 basrs points better thana year earlrer,desprte the context of global.economic slowdown during a clearly less favorable 12 months.
NPL coverage continued to rise and reached 146.7% (143 3% at the end of 2001). Thelevel of coverage was 18.8 percentage
points: hlgher than.a. year earlier. . : ’ . '

.vNPL.ra:iti‘:o.L.. R T - SR W A . ENPL‘coverage
9% ‘ P [ %

146.7

©1.86 194 33 bp

1279

«g1§.8 p.p.

¢ March December March - o March: December | -~ March
fn 200122001 2002 O e Ce. 2000 ..2001. S 2002
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..The. finaliapproval.by, the Bank of Spain of.the mternal risk. management models wrll enable the Group to calculate on the tasis of ..
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Quarterly non-performing loans. evolutlon

Euro MM. : | 2001 . 2002

L C L 1_"quarter 2" quarter 3" quarter 4" quarter 1" quarter
Balance at. begmnlng of period. . 85275 4,579.3 44739 . 42155 . [38955]
+ Net additions L - 5103 4736 12.7 4423 | 509.4
- Write - offs L (458.4) (578.9) @71 (762.3) | (404.0)
Balance at ’period end. | .. o © 4,579.3 - 44739 4,215.5 3,895.5 4,001.0

The Groups NPL ratio in Spain increased, as expected, to 0.98% from 088% at the end of 2001 and was above the 0.80%
registered in March 2001. The, increase was argely due to.the reduction in the,Ioan,portfolio;during the quarter and to the rise,
foliowing criteria of maximum prudence, in doubtful loans not yet classified as bad debts. NPLs'remained in line with the estimates
for 2002‘». NPL coverage for the whole Group in Spain was 188.0%. ' D D

In Latin Amenca the NPL ratio stood at.3.19%; sllghtly Iower than at the end of 2001 and almost one. percentage point lower than ...
the 4. 18% régistered in March 2001. The Group continued to tighten its monutorrng and loan loss recovery policies, focused on
securing ‘fisks, restructuring maturities or classn‘y as doubtfu! loans and make the necessary provrsrons During the first quarter the.
..isolated. nature.of Argentina’s.crisis.in relation to:the.rest.of Latin America was.confirmed..The. non:| performmg loans and. Ioan loss
provisions were| incorporated in accordance with'local crrtena of evaluation and classnfrcatlon

The.Groupg continues_to. b;‘e,‘very conservative ..,inr.. its provisioni'ng_ policy. The NPL coverage .ratio for Latin Amer,icav; increasedulfrom\ o
128.8% at the end of 2001 and 118.3% in March 2001 to, 151.6% in March 2002. P ‘

tCountry;.-rijsk;

Country—;ris'k..exposure, in accordance with Bank of Spain criteria, fell during the frrst quarter by 21.5% net of provrsrons to US$
617.7 mi:IIion‘. The reduction since.March.2001 was 42.7% (US$ 461.0 mrlhon)

The Group continued to manage country- risk selectively, tightening the special watch and trackmg of the most problematrc
countnes and contlnuously tailoring the country -risk_limits to.their particular circumstances...

v Country:.ri:sk.management

31.03.2002 l 131.03.2001 ‘ Variation 2002/2001 31.12.2001

: EuroMM. USSMM. |  US$ MM. Amount (%) USS MM.

Risk (gross) : ¢ 10314 (83987 14236 {523.8) . (36.79) . 10718

Allowances = © - . 3234 2821 3449 (62.8) (1821) - | 2848
Risk (net) | . 7080

1.078.7 : (461.0) (42.74) . 7871

Counterparty risk

The Net Replacement Value (NRV) of the portfolios of OTC derivative products that the Groin maintained with its counterparties
as of March 31, 2002 amounted to US$ 2,160.4 million, which represents 0.4% of the nominal value of these contracts as against
0.8%. at ‘the end.of 2001. The Equivalent Credit. Risk (that is, . the sum of . the Net Replacement.Value.and. the' Maximum Potential
Value of these contracts in the future) dropped to US$ 20,077.9 million, 15. 9%: lower than at the end of 2001. The reductioniwas

largely due to the mcorporatton of collateral in IRS operatlons as well as the fall in the NRV. of the Madrid portfollo resultrng from
interest rate movements. :

Risk management $
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Santander Central Hlspano Group. Derivative.producté as of March 2002

us$ MM _ ; .

. Net replacernent Equivalent‘ Coverage Average life
T S B {0 D e Nominal .. Cost. i skl (%) . .. (months).
RS . 3282096 1,543.8 6,885.8 210 D 2407
FRAS : ‘ 100,557.8 66.7 . 152.9 05 445
Interest rate options ~ © : . 12,068.1. 153.00 £ 579.8 480 . 3978
OTC interest subtotal ; 440,835.4 1,763.5 76185 1.73 £ 2002
Currency forwards 45,1445 185.0 4,237.3 939 | 3.8
Currency swaps I . 5,965.0,. 592, 2,326.9 © 3901 3255
Currency options : 963.1: 151 6 328.2 34.08 ; 6.90
OTC foreign exchange subtotal . 52,0726 3958 . 68924 1324 L 670
OTCdebt options subtotal . . 8079 | 14 1,308.8 . 162.00 952
. OTC eguijcy,.derivativee subtotal .. ... 63059 e 325820 6753 NA98L

Total v - 500,621.3 1 21604 20,077.9ﬂ 402 1859

been contracted with entities with a rating equal to or more than A-; The remaining 4% basically corresponds to derryatrves
operatrons wrth corporate cIrents { |

Market i-isk

The. frrst quarter began wrth minimum. Ievels of rrsk as.a result of the reductron in posrtrons ‘made at.the. end of 2001. However the.
improved expectations regarding the end of 'the US recession encouraged during the quarter a moderate change in strategy, based
on the mcreased levels of risk, largely rn Brazil and Mexico. .

lt is rmportant to pornt out that the hrgher risk does not come only from changes in positions but also from the hrgher !evels of
volatility in. the markets; arising from certain developments during the first quarter, These events, whose |mpact can be seen in

East m March

VaR performance
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..v.Derrvatrves operatrons are concentrated in_excellent_credit qualrty counterpartres to the extent that. 96 0% of transactrons have...... .

vvvvvvvv _..the. graph included the floatlng of the Venezuelan Bolivar.in the. middle. of February and the herghtened tension in the Middle. ...
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VaR by. reglon First. quarter 2002 . ' VaR by product. First quarter 2002 ..
Uss MM.. | Us$ MM. ‘ ,
' Min.  Avg.  Max. Latest | Total trading . Min.  Avg.  Max. Llatest
Ldotal 116 18.0 25.0......25.0 Total VaR . .. il 118 ;18.0.....25.0 0 250 ..
Europe | | - 128 4.2 6.4 57 Diversification effect L (23) (7.8) (149 | (12.8)
Asia . 0.3 03 04 03 C Fixed income VaR 9.6 14.3 189 1 177
usa 5.1 81 131 . 89  :  fquityVaR 1.6 30 47 @ 43
Latin America 6.1 11 18.1 18.0 : Curren(y VaR : : 2.8 85 16.3 i15.8
Of note in.the VaR performance graph is.the maximum for the quarter of us$ 25 millidn reached on March 31,.due to the

increased volatility in world markets and: new position-taking in Mexico. The minimum was US$ 11.6 million-at the beginning
of January. ' : : L o

. In.issuance;and:structured deriVative.prod ucts, .a.very.low. risk level was .malnfained, which..in:,average.vVaR..terms .amounted‘.;to US$
0.9 million. : 1 ‘ i '

..The.distribution of trading activities by geographlc region con‘unued to.be. concentrated in Latin America, m 5|mllar proportlons to.......
previous quarters although in the first quarter the results from the US gained relatwe importance. The average nsk was much Iower
than in the fourth quarter of 2001 (US$ 8 miltion less). ‘

[

edgraphical distribution of trading portfolio

Annual aecumulated results. . [ Annual average VaR
......... - 3 | ! : " e e
51% _ L ; | 471% ; 1%
Latin America’ | Asia P | Latin America : : |

J Li.34% . 8% .
USA ¢ | | Europe | : USA Europe

Balance sheet management in Latin America

The levelf oT interest rate risk in Latin America, measured tF rough the sensntwlty of equity over one year toi changes of 100 basis
points in'the yield curve, was 30% lower than at the end of 2001, reaching1.8% of the Group’s equity in the region. The sensmvuty

of net interest revenue over one year to changes of 100 basis points in the yleld curve remamed at the budgeted 0.9%, with no =
S|gn|f|cant changes during the period. *:
The main reduct|ons in nsk wetre in Mex|co and Chrle due to p_ortfolio sales in order to protect us from the irhdact of possible rises E

: H [ L 5

in the local yield curve. L

The Group contnnued its strategy durmg the f|rst quarter of ensurlng that I|qutd1ty is one of the ba5|c plllars of nsk management
mamtalnmg high volumes of liquid assets on the balance sheet

Risk management 5
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Analysis by business areas

Analysis by business areas Santander Central Hispano

. The Santander Central Hrspano Group, in line with its ongorng policy. of provrdmg transparent mformatron on the composrtlon of .. ..

i

v...The crltena for. assrgnrng capltal has been changed for 2002 in.order to make the. returns comparable As a.result,. aII but WO
. consumes.less capital than.assigned, while.in Latin America it is higher. It is therefore advisable to.weight the regulatory capital for..............

.....Meanwhnle the. Groups mstrtutronal costs tradmonally in the Corporate Center, have been drstnbuted among all busmesses O

European Retarl Bankrng :

earmngs by business area, has a new structure for presentrng its results with |mprovements in two aspects

... Retall busrness in. Europe is mtegrated into..a. srngle area, reflectlng the strength of our. traditiona market and upc}n‘whi‘ch_r

addmonal details are provrded ata second level.

. Changes o some general criteria regardrng both the allocatron of caprtal for.each busrness as well as the. drstrrbutron of the costs. .
This enhances our commrtment to effrcrency and the creatlon of value in:each business. : ‘

The mcome statements and balance sheets of each busrness area are drawn up.on the basis. of the aggregatton of the basic
operatmg units that exist in the Group. The information; therefore, relates to the accountrng frgures of the legal unrts that
comprrse each area; however in the case of the parent; bank the different businesses (Retail Bankrng, Corporate Bankrng,
Treasury, etc) are separated according to: ‘the available management.information systems and assrgned to:the relevant:areas. In

all. cases the frnancral statements_are: drawn Up..in:. accordance wrth :Spanish regulatrons and: mclude ad]ustments for.. ..

homogenrzatron and/or consolidation.

businesses have been allocated capital equivalent to theé regulatory minimum for risk assets: Corporate Banking and Retail Bankrng
Latin.America. Experience:has shown that economic risk in Corporate Bankrng is lower than its regulatory risk weightingand it.

Corporafe Banking downward (50%) and upward (50%) |n Latin America.

the basrs of the volume of direct costs managed by each unit. This new system is an incentive for cost savings. The rest of costs
attrrbuted o support and control services continue 1o be drstrrbuted in accordance with the Groups tradrtronal criteria. |

The year 2001 frgures have been adjusted to take account of the same cr|ter|a by busrness ‘area as or: 2002. Accordi‘ngily,: the

busrness areas’ new defrnltron and content are now as follows

This sets out the results of the bankrng actrvrtres of the different networks and specialized units in- Europe, chreﬂy with

_",rndlvrdual clients.and. SMEs,..as.well.as_private .and.public.institutions. In.addition, . it. includes the results of. other. activities, ...

such as torporate bankrng, management of liquidity, mterest rates and equity stakes, in those cases where the management
units mcluded in this are involved. :

The frnancral statements of this area are also set out at a second level for frve Lnits: Santander Central Hrspano Retail Bankrng,

Banesto Consumer Flnancrng in Europe (Spaln Italy and Germany), Portugal and On-line Banklng (Patagon Spam and Germany)

The networks in Spain have agreements for dlstrrbutrng results in those cases of clrents or products shared wrth other busrnesses
without duplicating the results in the units. : ‘

Retail;BankingLatin.America, U SO SR S T 5
This area covers the Group’s, universal banking activities in Latin America through its subsidiary banks:and finance companies. It
does not include, unless there are distribution agreements, the results of investment bahking or asset management channeled

....throughvspecialized.business Units.... ..o

. The. entmes in these countries adopt Spanrsh accountlng regulations except for amortization of goodW|II which contmues to be

considered as.a cost unrelated.to.the management of business, .and country risk provrsrons
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_Asset Management and Private Bankrng : :
There have been no changes in its perrmeter as regards the activities: |ncluded in prior years. Asset management strII
includes! pensron and mutual funds and bancassurance and: prrvate bankrng activity wrth clients via the specralrzed units in
Spain and abroad : : :

In both ¢ cases the agreements for drstrrbutron of.commissions wrth the Group s networks throughout the world remain in force for
remuneratron of distribution and customer attention. : :

Global Wholesale Bankrng : : C P
This area covers Santander Central Hrspanos corporate. bankrng in_Spain and Europe treasury activities in. Madrrd and New York
and |nvestment banking throughout the world :

Corporate Center : : .
..This area is.responsible. for.v.the centralrzed actrvrtres relatrng to strategrc and temporary equrty stakes in. |ndustrra| and.financial
companres financial management related to ‘the structural exchange rate position, the Group’s asset and ||abrlrty portfoho and
management of global shareholders equity. through issues and.securitization. Lastly, as the group’s holding, |t manages all caprta!

..and._reserves.and. allocatrons of capital. and ||qurdrty in_accordance with: the aforementioned. criteria.. It is not. responsrble for.

provrsrons that do not stem from amortrzatron of goodwill and country rrsk nor, as previously stated, for costs related to the
Group’s central services. ... : : :

Lastly the 'area also covers on a temporary basis, businesses that are being wound down or closed in order not to distort the

recurrent revenues. of other busrnesses In -exceptional circumstances, it is. responsible: for .the launch. of an. activity of a
strategrc nature : . :

As well as these areas, the full results of Portugal and Latin America conti:nLe.,to, be. presented. globally, including- Retail Banl;<ing,

.. Asset Man_agement, Private Banking and.Global Wholesale Banking.. .

Net attr:ibutable incomei by business areas*

38% 1% L 0%

Retail Bankrng Latin Amerrca

Global Wholesale | Financial Stakefs in Europe
* Banking | [

I

- 34% L 8% i 3%
European Retail. Bankrng . e Asset Management and t :
o Private Banking

M) Corpdrate Center not rncluded, except. for. portfoilio

.. .Equity.Stakes i ...

der Central Hispano
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-.Main Ha{té by business areas ..
Euro MM.

Net ope‘rating.incorﬁe‘. e ..Net.attributable income | ... Efficiency (%)
Jan.-Mar. ¢ : Var. 2002/2007 | Jan.-Mar. i Var. 200:2/2001 Janua:ry-March
o ; 2002 Amount (%) 2002 © Amount (%) 2002 2001
European Retail Banking . o 1B4330 o644 1103 . [736737] . a4 1271 [523171 sasa
Santander Central Hispano Retail Banking: = | 3259 255 849 1841 | 137 801 52.85 | 54.11
Banesto 151.0 224 17.42 1067 . . 57 | 559 5098 5476
Portugal . ... ..a002. . 89 980 | 480| ..162 5085 | 4839 : 5209
Consumer.Financing in Europe 671 78 1308 334 | 48 | 1666 4855 . 50.02
On-line Banking L S a0 02y (2531) @9 | 12 1945 - -
Retail Banking Latin America . 7867 840 1195 . | 3681 | . 655 2163 ...493%7], 5554
Asset Maqagement &.P.riyaeBahking . . 139.2 1) 86.. .,6.62 ..90.3 coionin3 T i 428 .40.33.1..43.76

Global Wholesale Banking . - L1708 159 1024 1123 241 2739 3597 |1 39.77
Corporate Center o : L (742) (05 (0.27) (267.5) (132.5) (98.13)
Total .. i ... S .1,565.8 17251238 670.5 231038

| 5573

... ROE.(%) NPL ratio (%) <vev... NPL COVerage (%)..... .
‘ 31.03.02 = 31.03.01 ' 310302 31.03.01 | 31.03.02 310301
European Retail Banking, . .. . .. ........[1922 1.0 1755 . [1a7] 144 = [14616] | 14608
...Santander;.Centrai.His;aroRetaiI Banking ; 20.60 18.44 : 1.21). ... 0.86 ...1.143.38
Banesto : ‘ 19.51 19.67 ' 0.82 . 082 25467 | 23759
Portugal . | i . ..1599 . . 1049 Col232)0 0 327000 .0.11436] ... ..10899

16494, ..

...Consumer Financing. in Europe.... .. » 2191 0. 1946 5 306 ......285 118.49.4........122.73
On-line Banking o — - 439 208 7698, | 13065
Retail BZankir)g Latin America - - - : 29.29 25.34 3.20, . 4.19 ‘115161 11815

Asset Marfnagement & Private Bahking... UL S 63.08 | ... ..86.09. e 1 0AZ L 0 b . = : =

Global Wholesale Banking = ? 2458 1647 153 | 140 14659 | 14186
Total 14.22 14.73 194| 227 14675 127.91

Number of ‘br‘anches . -Number of employees
L L L : : 31.03.02  131.0301 | . 31.03.02  31.03.01
European Retail Banking ‘ : : ; 5,263 6,160 46,181 549,3‘88

Santander Central Hispano Retail Banking ' : : ‘ 2,734 3 3,341 24,435 126,039

Banesto P L ; 1,694 | 2010 110571 ¢ 11,802

Portugal | , I e 652 | 629 . | 7565 | 8041

Cons:umer- Financing in Europé : ) 18111 178 2,907 . 2,813

On-lneBanking . .. . R o b 2 703 693

Asset Management & Private Banking » o 26| 239 1 6706 . 7534
Global Wholesale Banking | I [ 40 .. 48, 2,689 12,965
. Corporate Center. . - e T b T 317 : 409
Total : . L ’ 9,822 |1 10,775 | 112,650 | 127,979

Analysis by business areas Santander Central Hispano

Retail Banking Latin America. . ...... ... el 42930 . 4328 . . 56757, .. 67,683...
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— European Retail Banking
,Income statement January March S N R . Variation 2002/2001
Euro MM. _ 2002 Amount . (%)
Netlnt:erest revenue 10849 @ 1,029.9 ‘ 55.0 5.34
...Net fees.and.commissions ot ' S o 839,90 AAS 6.2 (L1
Basic révenue D ) S| 15248 1,474.9 498 . . 338
Tradmg gains ; o ' 34.3 . 309 ‘ 34 ¢ 1103
Net operatlng revenue ; . . 1,559.1 . 1,505.9 [ 53.2 . .3.53
Personr}ei;and general expenses ' v (814.0) L8198 58 ¢ (071
a) Personnel expenses : : (575 L (581.3) ‘ 62 - (1.07)
b) General expenses | o I : . (2389) ... (238.4) .. ©5 7 019
Depreciation o , , (94.2) L (89.0) (52) :: 586
Other d_perating costs : : (7.6) o 8.2); 10.6 , (58.33)
Net operating income B T ‘ FE . 6433 . .. .. ..5789. . . . 644 [ 1113
. lncomeffrcinrrj equity.-. accounted:holdings : 11000 e 138 2.9) L (20.78).
Other income : i E S (9.3) © (1.9 : 26 21.56)
Net provisions for loan - losses. ; L ) . L (129.9) ; (131.0j : 1.2 1 (0.88)
Goodwill.amortization.. SR S S - S TP S S —
Income before taxes = : 515.1 © 4499 65.2 . 1450
Net consolidated income e e e e b e | 3835 Lo...38423 0 412 1208
_Net attributable income . : - :....367.3 ©..3259 M4 AT
Balance sheet. March. ;. . . . . . - o .
e LOBNS. i o ‘ e }2.99,819.1 91,107.4 871170 .. 956,
Govemmentsecuntles A C P - 03,5277 142529 ¢ (725.2) . (17.05)
Due from banks ; o N . Lo.i|i19,0291 L0 1 20,8008 (.. (1,771.7). | | (8.52)
.Investment securities .. : i 753750 05,5337 02,0038, 3620 .
Tanglble and |ntang|ble ass ats‘ L ) 3,468.7 C 3,394.1_‘ [ 74.6 2.20
Other assets o L 7.540.5 ‘ 6,723.9 : © 8166 11214
 Total Assets / Liabilities . : R 140,922.6 131,812.8 . . . 91098 : ;. 691
Customer deposnts o ; : 88,157.3 79,9905 8,166.8 L1021
Debt securities L ; [ 7,4289 . 5.887.4 1,5415 | 26.18
_Subordinated debt L T ; 11,1793 21,2082 i (28.9) L (2.3
Due to vbanks P ] 25,063.7 27,097.4 (2,033.7) (7.51)
Other liabilities : . 11,0963 10,1746 9217 | | 9.06
Capital: a55|gned : 7.997.1 7,454.7 . 5424 i 728
Other managed funds (off balance. sheet)’ s 52,6828 = 51,943.8 739.0 i 142
Mutual funds o - | 465234 ' 46,6826 (159.2) 1 (0.34)
Pension funds ' .1 58324 150355 7969 @ :1583
Managed portfolios | _ . - 270 2257, . 1013 | 44388
Customer funds o ‘ o 149,4483 . . 139,029.9 ' 104184 ° 7.49
Total managed funds = o [T . .|193,6054 = | = 183,756.6 . 9,848.8 ' . 536
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_European ;Retail..Banking.,.v o

European ?etail Banking comprises:

. Santander Central H|spano Retall Bankmg, whach mcludes the Santander Central Hispano ‘network. and the Sistemas 4B;and

Diners:subsidiaries. ‘ : : [

e Banesto !

o Retail Banking Portugal : . ‘ o

e Consumer financing in Europe, which lnciudes HBF Banco Financiero, CC-Bank :and Finconsumo. AKB is not yet ¢onsolidated, as
the.purchase has not yet gone through. L ; .

s On- Irne Bankrng

Retail Banking Europe, a strategic area within the. Santander Central Hispano Group, generates 34% of the Group‘s total income,
50%. of funds and.59%..0f loans..... :

. Atthe endé,of the first quarter, the area had 5,263 branches and 46,181 ernplo'ye'es (direct and assigned).

Income statement

_Income. before taxes mcreased 14.5%.t0. EUR 515 1. million..The main factors at play were,the’ positive.businessiperformance and
reduced operatlng costs. @ i : : : :

Net.interest.revenue.was 5.3%.higher.at. EUR.1,084.9.million. Net fee income and commissions fell.1.2% to EUR 439.9 miIlidn This,
slight reduction was largély’ concentrated in -Santander Central Hispano : Retail Banking and in the weak performance of the
remalnmg areas except for Consumer Fmanclng in Europe; whose net commissions. increased 11.9%. Trading gains rose 11 30%,
.although therr relative share of net. operatlng revenue, which mcreased 3.5% 10 EUR 1,559.. m|I||on is. small ‘

One of the most noteworthy features of European Retail Banking is containment of operatlng expenses, whlch were 0.7% lower

_than.in the first.quarter.of.2001. Specmcally‘ personnel. and general expense declined 1.1% and_other. expenses only rosei02%......
This performance was partrcularly positive in Santander Central Hispano Retail Banking, Banesto and especlally Retail Banking
Portugal, which declined 7.2% over the 2001 first quarter, Only European Consumer Financing, a growing adivity, and On-line

_Banking increased. their costs.in relation to the 2001. penod As a result, the efficiency. ratio improved. by 223 basis.points from.............
544%10522% . ‘ - - -

Higher recurrent revenues and cost containment pushed up n'et‘operating income by 11.1 EUR 643.3 million.‘,

There were no significant | movements in the lower part of the income statement when compared with the first quarter of 2001
Income before taxes grew; 114.5% to EUR 515.1 million. Deducting. minority mterests and corporate taxes, net attributable i mcome
was 12. 7% higher at EUR:367.3 million (the difference with income before taxes is chrefly due to Banesto’s hlgher tax burden in
2002). ROE reached 19. 22% (1 7.55% in the first quarter of 2001) ‘

Analysis by business areas >
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Santander Central Hispano Retail Banking.. [ SUUURSE A
Income statement January March o - Variation 2002/2001
Euro MM. u - ’ 2002 | 2001 |  Amount : (%)
Net interest revenue. | . e R B RS SOTS O
Net fees and commissions = = D - : 261.8 © 2676 ¢ (5.8) 1 1 (2.16)
Basic re}venue : : Do ; 793.2 773.i ; 200 : @ 259
Trading gains e L o Coaloo9e2li 141 (49) ¢ (34.55)
Net operating revenue = j Lo 802.4 . 7873 152 | 193
Personnel and general expenses | ) Ho(424.1) (426.0) : 1.9 : :(045)
)Personne| eXPENSes | i Lt i vt et L b (323.8) 0 e B227) D (12) .. 036
b) Gengral expenses : : f (100.2) | (103.3) ! 31 (2.98)
Depreciation : : :: (46.9) S @e7n . (02 044
Other opérating costs : S . P S B (5.5) . PRRURRY ¢ T:% ) I o 8.6 60.92)
. Net operating income. . . T W L 3259 . . 3004 . . 255 . . 849
Income‘frbm' equity - accounted: holdings C ' ! — — s — —
Other income. . S DU B B : o 16 .48 . (32 (67.34)
.Net. provnsnons for loan. Josses... - e o 71.6) : (68,2)‘.;‘ A3.5) ... 5.06..
Goodwill amortization | | : — - — =
Income before taxes | | .. .. ... . [ P o 289 ... 2370 . 1838 7.95

Net attylbutable |ncome C ! : . 184.1 170.5 : 13.7 . 8.01

Balancje sheet. March : ‘ .
Loans . . & i N O [ 47,8657 £ 45,380.0 | 2,485.7
. Government securities...| ' - ‘ S T —
Due from banks L _ s 23 992 1431
Investment securities | . . . . T 13 ) 08 05 6250
... Jangible. and intangible assats_ ' - » e it 1,932.9 ..1,899.8 Geil..33. Ll
Other asséts L " 1,2350 9073 : ' 3277 . 3642
Total Assets / Liabilities = ; ! 151,136.4 | 481902 - 29462 . 6.1
.. Customer. deposits.......... . e ] 1 42,735.4 ..39,2189 3,516.5..
Debt securmes 5 o L . 8106 C17511 (940.5) (53 71
Subordmated debt (aSS|gned) ' : — : — : — —
Due to banks . L .37 770.5 {56.8) . ;(7.37)
Other lizbilities P _ 3,208.8 2,889.8 3189 , | 11.03
Capltaia55|gned ; : ' ; : . 3,6679 3,559.8 108.1 | 3.04
Other managed funds (off balance sheet) R . : L L] 38,4105 1 39,772.7 :{1,362.2) i (3.42)

Mutual funds o ‘ 343769 36,3647 | (1,987.8) (547

Pension funds o ; ' C .| 40336 © ¢ 3,4080 6255 . : 1836

Manégéd portfolios ! . . — i - : _ -
Customer funds R SO OO I ST 81,9565 80,7427 . 12138 150
Total managed funds = : . | 895469 87,9629 15840 . 1580

[
<
I
Q.

Analysis by business areas Sanianger Cen

53141 ... ... .5056. 0 ... .258. .. 511 .. .

...................... Net consolidated income . : ... 184.2 7060 136 797

897 e




: Efficien;:y‘ratio LRl B S «....Net attributable income v
Santander Central Hispano Retail Banking - : Santander Central Hispano Retail Banking
% i 1 C : L

Euro MM

=126 b.p.

fJ:an.—Mar, . .. Jan:-Mar. ’ S | Jan.-Mar. L . fan.-Mar.
e 2000 e 20020 s 2000 2002

Santander:E Central Hispano Retail Bankiqg;_ !

This area’s activity took place, during the first quarter of 2002, against a background of a combination of the tontinued effects of
an economjicislowdown and expectations of a recovery inthe medium term, probably this year; Jower int_’érjest rates in January,

followed by rises which brought the increase for maturities of one year and more to over half 3 point, discounting.the more.than ..

likely upswing shown in some Spanish and international indicators.

<ol aboratifxga’gents mainiy in rural areas,:' 4,159 financial agents in urbanéaréas and 4,574 %\TMS. The Groupialso has banks?that‘

operate through very advanced telephoné, electronic and Internet systems. This whole network helps the more than 8.5 'milliOn

customers to.develop their businesses, attain the maximum return on their savings and launch new.projects as well as make service.

quality, p}"ersonaiized treatment and integrated and global management its priofity strategies:

- Income statement and balance sheet . .

The priority objectives of & market leaderiwith a universal banking missforj a:'reja business drive, which through sustained grdwth
in activity ‘enables. us to: gain market share: improved ‘spreads stimulated. by upward : interest rates;ﬁg,reater efficie_nty in
commissions for services provided to customers; tight cost control and lending: quality. Right from the start of the year, these
objectives are being confirmed: net interest revenue rose 5.1 % net operating income was up 8.5% and net attributable income
increased 8.0%. 3 . 5 : L

Factors at play here are the still: moderate but sustained year-on-year growth of 5.5% in lending, $.0% in deposits, 2.8% in mutual
funds ahd 18.4% in .pension plans. A particularly strong . contribution. came from, the successful ‘placement of the
“Supersatisfaccion” Deposit, which.with EUR 3,000 miIlioh in.time. deposits.and. another similar.amount jn institutional matual
funds was jthe main development of the sector during the first quarter. The balance was 5.5% lower than in March 2001 excluding
the institutional fund arising from the ”Supersatisfaccién” Deposit, C o f

Customer spreads were also defended at a time of low interest rates, with Euribcrffalling by 1.45 points, as tr:we;/ 6nly dropped p.10

points, as a result of efficient management of lending and depdsit rates and of the business structure.

January - March 2002
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-.Loans. . R l : ‘Customer deposrts
Santander Central Hrspano Retail Banking i ‘Santander Central Hispano Retall Bankrng
Euro billion : ‘ Euro billion

: : .2.47.9 — e 27

+5.5% L
i+ +9.0%
© March o March - ~ March _ . ... March
- ..2001 . 2002.. . cidb..20000 Sl 2002,

Commissions for services (-2.2 %) continued to be heavily influenced by those from mutual and pension funds( 4.7%) and ,ecuntres

(=13, 4%) aIthough the first signs.of a change of trend are.seen.in.a slower.pace.of the. decline

The cost tontainment poIiCies implemented over the last few years are bearrng fruit. The reductron in the frrst ‘quarter over the same
_period of 2001.was.0. 5% producmg an. improverment . of 1_26..basrs points in.the effrcrency ratio.to. 52. 8% from 54.1%.in
quarter of 2001, C L

Business..activity

With cbmpletion of the integration of retail networks and assignment of customers to branches and specialized account rnanagers
..,..actrvrty focused on. strengthenrng our business.presence. in.the market through installing the.Da Vinci business management model

in all branches Its objectives are to forge closer links with customers, systemize business actions, standardize the branch network

and the spaces for each actrvrty, provide products and servrces tailored to needs operate wrth qualrty and, in short, establish asingle
,franchrse , , ’ i

ek

There are currently more than 3,000 sbecialized account managers, bath for compani'es‘ and businesses as well as institutional
banking .and financial advrsors for personal and private banking. This: collective, together with branch managers and deputy
managers, accounts for 49% of total employees and is the vanguard of Santander Central Hispano's busrness force. All are grouped
into 2,564 universal branches for all types of customers, 173 branches specrallzed in companies and mstltutlons 62 specral offices
in shopplng centers and 31 branches in universities, the latter reinforcing: the Group’s commrtment to young people and to
supportrng education and the drssemrnatron of the very culture of this envrronment

e
M

der Cent

The commrtment to adapt the branch network remains. frrm During the first quarter, there were further closures and transfers
. among the Group’s networks (367 branches were closed until April). This.is. essentially the network in Spain; and.in the future the

only adjustments will arrse from possrble overlapprng and the opening of branches in expanding markets and tourist, industrial or
business zones. . v o

_very advanced electronic .channels .and . state-of:the. art research, analysis and. design tools based Qni Customer Relationship
. Management (CRM) techniques and customer. segmentation : : : :
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The integrated customﬁer; attention that is part of customer relation banking is configured%through a Iarge branch network, new and
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Individual customers : : .
In the capturing of funds, actrvrty centers on takrng advantage of the brg rnterest generated by the "Supersatrsfaccrén” Deposrt rn‘
order to replace mixed guaranteed funds on their maturity, which preduce paltry returns for customers and:the Bank, with' this

. deposit. that provides_higher.réturns for_both.: :Product. |nnovat|on also. galned significance with the marketrng of .the Best Dollars -

Deposit of S&P 500, the first two-year foreign currency time deposit which guarantees the caprtal and offers the best return of the
followrng two options: 4% nominal a year fixed'or 30% of the average in¢rease in the S&P 500.

In Iendrng actrvrty focused on mortgages for mdrvrduals which increased by more than 6% year-on-year Santander Centyal
Hispano also participated i in the government sponsored housrng program auctron antrcrpatrng our collaboratron in'the 2002 2005
Housrng Plan of the Development Mrnrstry .

Companles

The prrorrty objectrves in the sphere of companres after. the adjustments and closures of: branches, are to step.up actrvrty (in .. ..
_.order.to gain.market. share).and.improve. sptreads. by taking advantage.of the.trend shown._in. higher market interest. rates A

global bankrng relation continued to be developed with: companies, largely supported by those products and servrces that
generate the highest value added, both for. customers. and the Bank.. All of this was carried out within the framework of the
Da.Vinci: busrness management model,. whrch rs being.installed. for thrs customer segment and.the. specrallzed network: hat
tends to |t L

..Of note.; among the lendlng products were commercral pa per factonng and confrrmrng, as a support for collectrng payments:.....,.........

making payments and financing short-term working caprtal And also leasrng and renting, for financing long term fixed assets,

together with subsidized lrnes (ICO SMEs, ICO CDTl.and ICO-Abroad) In borrowed funds, particularly. noteworthy was the captunng.. .
-..of. deposrts ‘mutual funds and. pension. plans all of which.contributed. to the general.objective in.the. whole busmess network. O

placrng the ”Supersatrsfaccrén“ Deposit.

..The specralrzatron of .our.network . of comp_ nies,.as. well as.the network of subsrdrary banks. and branches.in other countrres AN

products. and sérvices related to international business enables us to directly support our clients in internatic al markets and also‘
provide them with new hedgrng instruments to cover mterest rate and exchange rate risk. ‘

lnstltutlons ; : : : ;
The main feature of Institutional Banking i in the first quarter was the strong |mpetus given to business management, as well as the
. launch of specrfrc asset management products both for. publlc and pnvate rnstltutrons i L

As regardspublic institutions, and within the collaboration 'agreement with the Spanish Federation of Municipalities and Provinces
{(FEMP), a mutual fund “tailor made for town halls” was launched to cover the investment needs arising from the excess treasury
of local governments: short-term FEMP FIMS: In private institutions, the Santander NGO fund contrnued to be sold which maximizes
the treasury surpluses of these organizations. Also of note was our participation in the "Together for Africa” campaign carrred out
by the Red'Cross, Intermén and Médicos sin Fronteras, facilitating the collectlon of peseta coins in the transutron to the Euro whrch
amounted to around EUR 180 million. : C

An expert system was developed in the rrsk area to. obtaln on the basis of: the budgets and budgetary outcome of jocal

,,governments a.credit worthrness evaluation. The.experience accumulated i indnstitutional.Banking.represents.a significant. advance. ..

in the credit decisions of banking area which, because of its features, requires specralrzed treatment. In tax collectron new
payment systems via Internet continued to be developed for the different Iocal governments; i D

Mortgages L : : .
Mortgage Business underwent ad;ustments and growth picked up as the quarter advanced. March S frgures were.on a par wrth the
best months of.2001,. probably antrcrpatmg a second.quarter of clear growthi expectations.. - .

~tral Hispano

Analysis by business areas Santander (¢
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Analysis by business areas Santander Cenwal Hispano

..Net mterest revenue....

..Net proyisions for loan - losses

Balance {heet. March :

..aovernment securities

Tang{ble and lntanglble ass efs,

Banesto.. . .
Income statement. January - March
Euro MM

Net fees and commlsswns
Basic revenue
Trading galns :
Net operatmg revenue
Personneliand general expensesli
a) Personnel expenses ;
b) Ge_ne_ra| expenses
Depreciation
Other dpérating costs
Net operating income . .
Income;fr{)m equity - accounted: holdings
Other income ‘

Goodwill amortization
Income before taxes

Net consolidated income. ... ..

Net attributable income

Loans

Variation 2002/2001

70

Due fromibanks
Investment securities

Other asséts
Total Assets / Liabilities
Customer deposns '
Debt securmes
Subordinated debt
Due to banks
Other I|ab|lmes ;
Group capital and reserves
Other managed funds (of‘f balance sheet)
Mutual funds
Pension funds

Managed portfolios

_Customer funds

Total managed funds

54,686.1

2002 2001 Amount
250.1 232.9 L1720
106.8 ) 26
356.9 337.1 19.8
13.4 10.1 33
370.3 347.1 23.2
(188.8) (190.1) 1.3
(140.3) (141.9) 16
(48.5) (48.2) (0.3)
(24.8) (21.6) (3.2)
.7) (6.8) 1.1
151.0 128.6 224
9.5 143 4.8)
116 27 8.8
(28.4) (21.4)
143.7 . 1243 19.4
110.7 104.9
101.1 5.7
24,2103 21,0795 3,130.8
.3,527.6. 4,252.8 (725.2).
6,609.7 111,910.7 (5,301.0)
51725 ‘ ' 992.2
9219 . _ .96 .
4,242.1 | 3,567.4 674.7
44,684.1 45,903.0 (1,218.9)
24,491.1 22,926.9 1,5642
2,524.6 1,1435 1,381.1
703.8 697.1 6.7
9,233.1 14,0106 (4,777.5)
5,382.5 49752 407.3
2,349.0 2,149.7 199.3
10,002.0 89778 1,024.2
8,733.3 7,838.1 895.2
1,073.8 1,0175 56.3
194.9 1222 727
37,721.5! . 33,7453..... . .3,9762..
54,880.8 (194.7)

58

(%)

.. .7.38.

2.53
5.88

3318

6.67

(069
F(1.12)

(34.10)

8.19
9.27
11.41

1142

5.53
59.49

I o I 2 S
' (0.35)
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. Banesto, ...

During the flrst quarter the Banesto Group performed in line with the targets set for the year, continuing to increase the volume of
. business; and improve. results Income. before taxes rose. 17. 7% to.EUR 148 6 million, the effraency ratio |mproved 10.49. 7% and.. ...
the ROE stood at 19.8%. | :

As in the other areas,. Banestos income. statements for the first quarter of 2002, and the same penod of 2001 were redrawn in
accordance with the new criteria set out on page 28 of this report. As a result there are some not very significant differences
regarding the figures publrshed by the Banesto Group, mamly in net interest revenue, costs and income. After these adjustments
income before taxes rose 15 6%, the efficiency. fatio.improved t0.51.0% and ROE stood at 19.5%. :

Lending ro$ef14.9% and custdmer fundSSin'créa_sed 11.9% The strengthehihg;of credit risk quality remained a priority. Thusf} the
NPL ratio remained at 0.82%.and NPL coverage was 254.7% (237.6% in March 2001). :

As of March 31, 2002, the Bariesto Group has 1,694 branches and 10,571 employees.

_Income statement.and balance sheet. :

Income before taxes was EUR 143.7 million 15.6% higher thganf in_the first quérter of 2001. The main,fadors behind this cirrowth
.were continued.control.of ioperating.expenses:and adequate ménagement of.spreads. 3 i ;

Net intefesjt reyenue..was EUR 250.1. million, 7.4% higher than ayear earlier. Net fees and icommissions mcreased 2. 5% to EUR
..106.8..milliog...Excluding. mutual.and. pensron funds, .which dropped 2.1 f’/og.,despne...the 11 4%.. growth in_managed funds,'
growth was 5.2%. 5 ! :

v_Tr_ading..gai;ns.grew 33.2%.t0.EUR.13.4 million. Net operating.revenue was uva.Z%Hat.EUR 37053 million... ;...

Efficiencyratio. ... .. ... .. .. Income before taxes ' .

Banesto : = 5 o Banesto -
5476 .
P 1243 .
e -378 b.p. ! 56 %
Vi
2
2
o
. ’ g
B B T A 7 T =~
. Jan.-Mar. ; Jan.-Mar. L : Jan.-Mar. L .+ ¢ Jan.-Mar. ﬁ
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~ Within operating.costs, personnel and general expenses declined 1.1%, contributing to a ifu;rther improvement in the.ef.ﬁcienc‘y ratio. .
to 51. O% from 54.8% in March 2001.: The greater vo ume of recurrent revenues and containment of .costs produced growth of
17. 4% in net operating income to EUR: 151 :0 million. C :

Income from equny accounted holdmgs amounted to EUR 9.5 million, down from EUR 14.3 million in the. f|rst quarter of 2001
Excludlng the impact of dlwdends paid by compames that consolidate under this method lncome |ncreased 34%.

Net Ioan loss provnsnons were 32.5% hlgher at EUR 28 4 millron The aIIccatlon to meet. Bank of Spam requrrements for stat|st|ca|
coverage of loan-losses was EUR 25.2 m|Il|on (EUR 25.7 million in the first quarter of 2001). Banesto ras already accumulated in
this allowance EUR 170 O mllhon ~ ~ v L

Income before taxes incr'eased 15.6% to EUR 143.7 million. Deducting minority interests:and‘corporate tax, which rose 70.1;% due
to.the ‘expiry.of the tax credit which existed in previous years,.net attributable. income. was: 5.6 %. higher at EUR 106.7 million.

EUR 24,210 million, with 23.6% growth in mortgages. The NPL ratio stood at 0.82% .at March 31, 2002 and NPL coverage

mutual and pension funds and managed portfolios, total managed funds increased 11.8% to EUR 37,721 million.

Total a%séts amounted t6 EUR 44,684 million, a little below the figure ofa year earlier. Banesto Group lending increased 1 4.29% to

.m..increasjed 10.254.7% ‘fromu_:23.7.6% a.year. earlier. On-balance sheet. customer funds. grew 11.9%.. Ircluding off—.balanﬁcei sheet. ...

..Main developments . :

o As pfart of the Group network optimizati'on objectives; 36 branches were closed and business transferred to the nearest Santander
_Central Hispano.branch. ‘ i

o At l\?larch 27,2002 a 15-year EUR 1,000 million. issue of.mértgage.bonds Had been fully placed.

.Net loans 5 - H,W‘W...‘,..H.H,Customer funds.‘ S

Banesto v o Banesto
Euro billion ! ! : Euro billion
' D 242 ' : ‘
- L +11.8%
+14.9% | l
5
&
4
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..v.PortugaI . . et v e B U
Income statement January March : . : Retail Banking Lo Total Portugal (*)
Euro MM. | - o .~ Variation 2002/2001 I : ‘Variation 2002/2001

e b L 2002 2001 Amount.. .. (%) 2002. ...2000 . Amount. (%)
Net interest revenue 1739 172.3 15 090 1743 1721 ¢ 22 126
Netfeesandcpmmissions [ 419 409 1.0 2:53 50.3 49.0 R :2.60
Basic revenue .° . L 215.8 213.2 ;| 2.6 1.21 224.6 210 .34 0 155
Trading gains 1 37 64 | @7 (4205 100 88 | 12 ;1395
Net operatlng revenue o 2195 219.6 0.1) (0.95) 23121.6 229.9 : 47 © .2.03

. Personnel and general expenses. (106.2) (114.4). . = 8.2 (7.;_15'_)_ Sl (1186) ., ... . 85 (7.15)

)Personnel expenses (66.3) 753) 9.0 . (12.00) (69.0) 782 | 9.2 {1181
b) General expenses L (40,0) @ay - (09 1219 @ (40.4) (0.8 . 189
Depreciation . FL 27 . Q36 09 : (651 (13.1) | (139 09 ' (627

..Other. operating.costs o 04 04). . (00 . 096 | | (04) .. 04 . 00 @235 .
Net operating income i - 100.2 91.3 . | 8.9 9.80 111.0 97.0 140 1444

. Income from equity - accounted holdings .06 0.5). . 1.1 L — 1.2 . (0.5) L 1.7 - —

- OthriNCome i | (2100 (13.5). (7.5).. 5570, (2200 (120 (99) 8113
Net prowsrons for loan - Iosseis : : (3.4 (22.5j ; 19.0 (84.66) 3.1 (20.3) ! 17.2 ;8';4.59)
Goodwill. amortization L — — . PR O Lol — ==

..Income before taxes . 764 549 . 216...39.29. | |. 87.1 641 . ...230
Net consolidated income :159.2 441 15.2 = 3444 67.8 51.4 - 163
Net attributable income. . = . .. . 480 318 . 162 ., 50.85 56.5 39.1 L 174

(*) Includes Retail Banking, Asset Management and Global Wholesale Banking.

i Ror.tugai.‘ ‘

Portugallis'ioneof the management pillars of the Santander Central Hispano Group. The Totta Gfoup‘s activity revolves around:

. Completrng the installation of a single techno|oglcal platform for the three retail banks.
o Relaunching the business of the networks acquired.
. Improvrng the basic ratios of activity, effrcrency and profrtabrllty

This strategy is reflected i ina gain in market share in key products an |mprovement of 4.7 percentage pomts in efficiency, which is
already 46.9%,-and higher than envisaged net attnbutable income. ‘

As regardsfkeeping the three independent brands the spe:cialization and features of the three banks means that the Santahder
Central Hlspano Group has almost no overlapping of customers among iits banks, while enjoying a hrgh brand recognitiqn in
different! segments (Santander in high income, Predial in mortgages and Totta in retail). S |

As a result :we are the fourth largest banklng Group in Portugal by assets and the third in terms of income, as weII as comfortably
heading. the ranking of foreign banks.in both items. : ‘

This strongé position clearly underscores the Group’s decisive bid for the Portuguese market. During the first quarter the :Group
progressed:towards.a better understanding. between.the Portuguese and Spamsh speaking.communities by. adoptmg Portuguese as
its official language throughout the world along with Spanish. This underpins the, Group’s leadership in the Iberlan market, wrth a
market share of 18%.in on:-balance sheet; funds 15% in loans and.25% in mutual funds. |

Analysis by business areas Sa
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Analysis by business areas Saniander Central Mispano

..The. broker—dealer reac
..over._the: first quarter.

Portugal :

..Euro MM

~Mutual; funds

Several structured products were Iaunched |nc|ud|ng some whose performance is linked:
EUR 97 rillion of capitalization i insurance (with a maturrty of eight years) was placed Assi
in selllngmutual funds reachmg a market share of 13. 7% (+330 basis pomts in the last

.The Totta Group’s net;_attr,ibutable_ income rose 44.4%.
48 million) corresponds to retail banking, which increas

...The eflicijency.ratio.wés 48.4%,.3.7 percentage points.t
revenue and cost reduction (-7.2%).

13%

to.

. The Group’s activity in Portugal continued to be focused on retail bankrng, ‘both through
customers with low spreads to funds, insurance and st
142%, both funds asv well as loans.

the capturing pf

to indices, shares
gnificant effort als

12 months).

EUR 56.5 mlllron and. ROE stood at 17.0%. Of thls amount, 85% (EUR
ed 50. 8% over the first quarter of 2001 '

funds (and migration of
uctured products) as well as mortgages The volume of busmess grew

and inflation. A total of

o ‘continued to be made

ter. than in.the. frrst quarter. of. 7001 the result of growth in.net operatmg,r.rv. S

The volume of new mortgages contmued to be higher than that correspondmg to our natural market share. In 2001, our share of
new mortgages was 16%, reflecting the promotion. campalgns and. products launched
. percentage points to..

and raising our share in portfollo by 0.6

Asa result of the Iaunch of a new, more specialized and company focused plan business wrth companles whose turnover is more

Businejss ‘highlig~hts

Loans
Customer:deposits

PenS|on funds

..than. EUR 2 5.million. has been taken.out. of the network

hed:a.market share'of 14.0%, 317

of.2001,

of individual.customers.and wil

basis points.mare_than in Marc
lifting the market_share to 14.9%.(1]
operatlons were closed with a view to restructunng the e

.2%..in_March
the Sonae Grou

l.be managed rndwrdually

h 2001 Managed funds mcreased 42. 1% .
2001) In Wholesale Bankmg 3 senes.ofv .

qurty stakes of p.
L Variation 2002/2001
31.03.2002 31.03.2001 Amount............(%)
19,556.8 17,0288 25280 | | 14.85
14,879.0 $13,670.3 12087 : 884
..3,275.8.1.. .2,317.8.. 958.0. 1 . 41.33 .
714.4 © 600.6 '

1138 | 1896
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..Consumer Financing.in Europe

Income statement January March ' ) :' Variation 2002/2001
Euro MM. v : 2002 2001 - Amount ]
Net.interest revenue. ... .. ............. - 119.5 e 1028 e AT,

Net fees and commissions : 187 16.8 2.0

Basic revenue : : C 138.2 . 124.6 13.6

Trading gains o o 0. 03 02

Net operating revenue : o 138.3 124.9 - 135

Personnel: and general expenses: {67.2) . (62.5) @a.7)

)Personnel expenses [ R p 1352 . (32.8) . {28 .

b) General expenses S - | 1320 " (29.8) RN 7.18
Depreciation | i C . ®4 (6.4) o 3137
Other operatrng costs : . L ‘ A3 1 33 1.0 29.95

.Net.operating |ncome - ; . I 67.1. 593 . 1.8 1"3.:08v e
Net provrsrons for loan - losse : (22.1) - (15.3) (6.8) :4439
Other income . © ﬁ B I L ONL L (59 52 (87.99)
_Income before taxes._ . 0 . 44.3 5381 62 1622 ..
Net consolidated income = : :; 345 : 28.8 56 ‘l9.53
Net attributable income .~ . . ... .. 334 L 286 i.:48 | 16.66

desire to strengthen and.diversify business in Europe, Santander, Central Hispano continued to b:oost
its. posrtron in.consumer financing,.a.business with. high growth potential, both.in. Germany, through.the.agreement to purchase
AKB, which dovetails perfectly in this country with the Gr_oUp’s bank, CC-Bank, as well as in Italy, through Flnconsumo Jointly
owned wrth Sanpaolo IMI; an entity withéwhom we have an iexcellent relation'and a55% stake These tho finance companre&

.,,.,..together: With HBE.Banco.Financiero.in Spain, comprise.a consumer. frnancrng platform which i is_present in eight.countries, and....

has substantral revenue growth potentral Because of this, the Group has:set very ambitious: strategic objectrves for 2002 in
Consumer Fmancmg in Europe s : ‘ :

Use AKB already present in Poland as the platform to step up our presence in East European markets. :
Coordrnate treasury activity and securitization policies in order to produce cost savings through optrmrzatlon of funds and
economres of scale. : : L _, o

+ Develop the second hand vehicles market in Hrspamer I o P ;

* Cooperate with other entrtres in order to build up a pan- European consumer financing franchlse

The first quarter results of ‘Consumer Financing in Europe do not reflect the Division’s potential as they do notinclude AKB, which
has not yet been formally integrated into the Group. It will 'not be consolldated until the isecond half of the year. With: thrs in
mind, of note was the good performance of the upper part of the i mcome statement, especrally the 11.9% growth in net fees
.and..commissions, .which. together with.net.interest revenue (+10.8%). enabled basic revenue to.be.11.0% higher thaniin the

first quarter of 2001. In addition, the greater control of operating costs contributed to a rise of 13.1% in net operating mcome

and 16.7% in net attrlbutable income. The efficiency ratro improved 1.5 percentage pornts from 50.0% t0.48.5%. The target
.once AKB is. consolrdated i5.40%... o S

5000

Analysis by business areas Santander Central Hi
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.. .Spain;

HBF Banco FlnanC|ero Wthh mcorporates Hlspamer Bansafma and UCI, generated net attnbutable |ncome of EUR 22. 6 mrllron

revenue grew 3.0%. Operatlng costs were 10.0% lower, improving the efficiency ratio by 4.4 percentage pomts to 39. 3% The
main factors at play were the stronger actrvrty in auto fmancrng, with a rise of almost one pornt inits penetratron level, as the volume
of financing was almost the: same as in the first quarter of 2001 and.the volume of new car sales in Spam dropped by around
11 4% New consumer financing was similar to the 2001 penod even though the marke_t was sluggish. Of note here was‘S rmlllon
credit cards in crrculatlon at March 31. C '

in mortgages where HBF cc)ntinued its strong business drive through agents, Hispamer’s growth was 23%, ¢ onsolrdatrng |t in second
place after UCI, which remained the clear leader in this sector (+25% over March 2001). In business with companies, however, HBF
felt the market’s slowdown in actrvrty W|th SMEs, the focal pomts of its busrness as.the volume of new IOc ns was 20% lower than
..in the first quarter of. 7001 » .

. Gerlfnany

Net income rose 33.7% to EUR 10.2 million, equivalent to an ROE of 24.2%. Lending rose 11.3% to EUR 2,238 million-and
managed funds increased 21.9% to EUR 2,033 million. .= e

.0.2%. more than.in. the first_quarter. of 2001..ROE. reached 22.1%. and ROA was. 1 45% {1.15%..in. March 2001). Net. mterest.......‘,,‘,‘,‘._‘,,

In order fo fimplement the ag'reements reached with the Werhahn Group in:July 2001, under which Santander Central Hispano will
acquire AKB Holding GmbH and its subsidiaries, the Extracrdinary. General Meeting.of Santander Central Hispano shareholders held

nominal value each and at between EUR 3.80 and a maximum of EUR 12

motorcycle financing entrty in Europe and the largest in'terms of number of associated dealerships. The agreement would also
generate significant synergles in IT, central services and brarich network areas and strengthen the Groups strategic posmon in

AKB, Jomtly achieved (proforma data as AKB is not yet consolrdated into the Group) growth in new busrness of 18.0%, as well
as expandmg the customer base. Aggregate results for the first quarter were also higher:than expectatlons (+18. 8%) The

but on the rise.

. |ta|);. :

Kisle]

FinconSurno, jointly owned by CC-Bank and Sanpaolo IfMI which has been'operating asfa bank since O_:ctober‘l, 2001, soecializes
in auto a:nd consumer finance and has a market share of'4.3% in ItaIy. o i

entral Hisp

In the frrst quarter, Flnconsumo exceeded the objecttves set for the main parameters. of partlcular note was the 17 5%
growth in new business and 10.4% in lending to EUR 868 million. Net attributable income was EUR 0.6 million in the first
. quarter of 2001.. :

Analysis by business areas Santander Cs

.00, February 9,.2002. agreed ‘to.increase the:share capital and issue.up to a.maximum of 255 813 954 ordmary shares. of EUR 05
..Jhis. operatron will create the Jargest, mdependent auto frnancrng company in Germany, with.a market share of 13%, the leadlngm R
.vGermany Although sales of both new cars:and private.consumption in general stagnated in.Germany,.CC-Bank, and.especially..............

. sub5|d|arres recently. created in Hungary and.the Czech Republlc contlnued to. grow.and contnbute,to Group. income, modestly..........
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. On:Iinei. Banking.

Income statement. January - March

Euro MM ;

...Net interestrevenue . ... . .

Net fees a‘nd commissions

Basic revenue

Trading gainé

Net operating revenue

Personnelfan’d general expenses
3) Personnel expenses
b) Gene_ra[ expénses

Depreciati:on:

Other opera§ing costs

...Net oper:atiing income

Net provisions for loan - losses

Other income ‘
_Income I:fefore.t_axes o

Net consolidated income

Net attribuiable income

As in the other areas, the income statemen
. .the same periad.of.2001, were.redrawn. in.accordance with,the new. criteria

some diffefence_s regarding the figures publi'shed by Patagon, mainly in net interest revenue,

2002 2001 : Amount
X M2
10.7 15.7 (5.1)
20.6 26.9 (6.3)

- 79 0.1. 178
-28.5 27.0 15
(27.7) (26.8) 0.9
(9.5). (8.8) (0.6)
(183) (18.0) ©0.3)
(1.4) 0.7) ©0.7)
{0.3) 0.2) ©.1)

-.:(1.0) ...{0.8)

(4.3) (3.7) 0.7)

‘ Lot . 00 . 0a.
i A8 L A44). . (0.8),
(5.1) (6.1) 1.0
4.9 (6.1) 12
s of On-line Banking (Patagon Spaln and Germany) for the flrst quarter of 2002,5 and
set.out.on page 28 of this. report. As.a.result, there are........
costs and net income:
‘March.2001. to EUR.596,000.

.In_Spain, Patagon. continued.to improve.its. results. Losses fell sharply. from.

together,

lth the aforementloned adjustments, amounted to EUR 985,000.

operatrng revenue to EUR 9 O million and a 4% reduction in costs

Patagon “ca:ptured more than 33,000 new cu'stomers in Spain i‘n the first qu
period of 2001. The total number of custoniers is 273,430. Total customer
2197 mllllon in.the first. quarter of.2001, o EUR 3 100. mrlllon (on and. off—balance sheet)....

Progress was also made in the d|str|but|on strategy through low cost branches with the opening of o

arfer, 50% more t
business grew by

EUR 6.0 million.in
This improvement was the resul

1.2).....

{0.2).......

‘Variation 2002/2001

(%)

10.97) ...

(32.12)
23.35)

:5.55‘

; 21 59
(25 31
17 94

. :(1:‘7.3‘1),_‘

16.10
19.45

han the number captured in the same
EUR 288 million, compared with EUR

fices in Valencra and

Seville. The first office under a franchxse regime was also opened in Tudela. Under ‘this. pilot scheme, . the company is
evaluatlng the possibility of developlng a drstrlbutlon model based on vanable costs and focused on towns with populatrons

of around 50 000.

Patagon reaffrrmed its commrtment to quallty during the first quarter and was the first on- lme bank to obtain
of “Good e-commerce busmess practices?,

the AENOR certrﬁcate

created to cover the specific features of the Internet enwronment The company was
also awarded several pnzes such as “Best On line Financial Servrce by the magazine Inversion. :

Patagon’s performance in Germany was also very positive Thenumber of customers is now more than 15:3’000, an incréaée of.
23,000 since. the beginnirig of 2002. Managed funds rose 11.2% to EUR 1,880 million (+EUR. 190 m|||ron) The on-line ;br:oker‘
-.continued. to.grow. I|nearly despite.the sluggrsh market, almost doubllng tradmg volumes. smce December. 2001

.whrch S
of the i increase in net

Analysis by business areas Santander Central Hisp
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Retail Banking Latin America

Analysis by business areas Sa

Net attributable income | = 4438 20.56.

Income statement January - March | ‘ Retail | Total Latin America (*)
Euro MM. Total Latln America (*) Banking Excluding Argenti'na:
: . . 2002 (%) 2002 (%) 2002 (%)
Net interest revenue | 1,328.2 (5.89) 1,309.0 : (6.30) 1,227.4 (01).94)i
Net fees and commissions 514.4 (11.61) 3601 (10.53) 454 6 3.43
Basicrevenue . .. . 1,842.6  (7.56) . ©[1,669.1| [ (7.24).. ...1,682.0 ..  0.20
Trading gains 209.7 7822 192.3 64.05 . 199.3 90.77
Net operating revenue 2,052.3 (2.78) - . [1.861.4 (2.88) 1,881.3 5.51
Persannel and general expenses C. (9B40). . .(13.96)...0.1(918.9) | (1368).....(9095) .. .(3.20)
a) Personnel expenses | (556.0) (14.05) (514.5) {13.19) (516.2) (794)
b) General expenses L , (428.1)  (13.84) 404.4) = (14.29) (393.3)  (10.81)
Depreciation . . . | (102.1)  (12.48). . | .(98.8) . (6.28). 921y, (2.24)
..Other gperating.costs. .. v (57.3)........29.10 (57.1) 29.45 (52.2) 38.43
Net operating income : 908.8 12.72 786.7 11.95 827.6 27.41
Income from equity - accounted holdings F 92 (43.72) (0.3) 83.82 S92 (50.11)
_.Otherincome ... 74.4 — 95,5, o (52.3)....(48.23) . .
Net provisions for loan - osses (429.2) 19448 4269) = 19153 @2213) 8665
. ,_Goodwﬂl émortization ! : — — - - — ———
_Income before taxes. ... . .5634...(1.78) 454.9 0.45 563.1 2562
Net consolidated i mcome . 463.8 {1.91) 386.5 0.33 463.8 17.;43;
368.1; . .21.63

(*) Includes Retail Banking, Ass%et Management and Private Banking and C:Ioi)al:Whofesa\e Ba

4438 . 4240

. .Due..fro%m banks........

Total managed funds_ T S SR

Balance.{heet. March

Euro MM.
Loans

Investment securities

Tangible:s a;nd intangible assets

Other aﬁsets;

Total Assets / Liabilities

Customer deposits

Debt securities

Subordinated debt

Due to banks

Other liabilities

Capital assigned.and reserv=s

Other managed funds (off balance sheet)
Mutual funds :

. ,Pensu_)n:funds ST S

Mana;ged portfolios
Custonﬁer funds

nking.

2002 2001
48,1843 1542109
26,816.8 11,3167
34,5589 33,462.5

2,582.7 . 2,899.0
18,140.4 14,312.3
130,283.1 16,2014
$53,808.5 60,504.8
11,567.9 . 8,865.6

773.7 788.8
$44,149.8 26,790.9
14,617.8 14,5452
. 53654 4,706.1
32,462.5 31,147.2
16,200.6 13,008.9
112,171.9 14,0757

4,090.0 4,062.6
98,6126 . 101,306.4
11162,745.6 147,348.6

Retaii Bénking
Excluding Argentina

2002

1,211.7

3183
.11,530.0
193.4
- 11,723.4
(855.6)
(482.3)
(373.3)

(89.8)

726.1
0.3)

(219.0)
454.9
386.5
368.1

(51.8).

Amount
(6,026.6)

1,096.4
(316.3)

3,828.1

14,081.7
(6,696.3)
2,702.3
(15.1)
17,358.9
726

659.3..:

1,315.3
3,191.7

(1,903.8)

274

(2,693.8)

:..15,397.0 . . 10.45.

1.(51.9) 1.

15,5001

-~ (%)
" (1.53)
| (0.41)
L (1.30)
L 94.24
447
L (9.93)
L (827
(11.99)
Py

3892 ...

. 25.98
| 5188

| {47.55)

| 82.60
1.27.44
18.58
4538

...Variation 2002/200%1 ..
(%)

(11.12)

136.97 ..

3.28
(1091)
| 26.75
1212
(11.07)
: 30.48

(1.91)
. 6479

0.50
' 1401
. 422
2453
(13.53)
067
' (2.66)
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Latin America (including Retail .Banking,iAsset Managementvand Priyate:.Banking and Global Wholesale_._Banking)

Latin Amenca faced in 2002 a relatrvely complex economic panorama The estimate for the regron s overall GDP growth is around

1%,.0r.a. Ilttle less, largely. because.of the: impact.of Argentina’s recession. The situation.in that country.is uncertam and, untrl itis. .. .

resolved, the Group will take |t into account when developing |ts strategy for Argentina, which will be gurded by very conservatlve
criteria and maximum cautlon : . :

Although the economic outlook is far from positive, the Santander Central Hlspano Group faces 2002 in ai strong positiorfts bver
the last few years, and especcally since the ‘merger in 1999 of the Santander and Central Hispano Groups} the Group’s st_rategy

in Latin Amenca has been guided by burldmg up the leading financial services franchise.in the region, under.the Project l:.atin, .

America One. The high degree of diversification (by countries, businesses, products...), th
sheet, the extenswe presence and, above all, the large customer base — 14 million dients
in the. penS|on fund management companles —enable the. Group to begin Project Latin Ame
. The objectrve now.is.not.to.continue constructing the franchise.but to.consalidate it as the
creation |in all countries and activities (profltabrlrty, effrcrency, recurrent revenues and ma

e quality and strength of its oalance
n the banks and another 3.1 million
rica Two.in 2002 on a:strong footmg

best, doing.so. under criteria.of value, ..

rket share are,the key drivers), and
through the followmg strategrc pillars: : . o

1) Proﬂtable growth in market share Between December 1998 and December 2001 the Group lifted its share of business (welghmg
of the shares in lending, deposits,.mutual:and. pension funds).in Latin Amenca from 7% to a little over 10%, througl new
_acquisitions.and natural. growth The Group has attained a.customer base and.a critical mass in the mam,countnes,,suf.frcrenty to put-
into effect _a strategy of profitable growth in market share, combining profitability and size. C L

.2) Selective growth, both by product lines and, above all, by countries. In. this sense, growth will be determined from matrix analysis
both of the country’s strategic importance as well as the profitability of each business. The combination of the two pillars is leadmg
the Group to-concentrate during 2002 especially on business growth in Brazif, Mexico, Chile and Puerto Rico, four key countries: Aan

...the region. whose economies.are.performing better. than.the.region.as a,whole. The aggreg ate of these coun ries; performed very.

posrtrvely durmg the first quarter

.3).Empha s..on.,recurrent.vgrow.th.and.earnings,,.With.a drive in.customer-focused. banking. The gains. made_overfthe last ,,few..years..

in segme:nting the customer base and strengthening products of regional cri tical mass, such as cards, transactional banking, foreign
trade, mutual funds and bahcassurance, should spur growth in both net mterest revenue and especially fees and commissions.
.Greater customer fidelity. (mcreased number of products per client) has become the. priority objectlve in. reta|l bankrng

4) ACUVE asset and l|ab|I|ty management wrth criteria clearly focused on maxrmlzmg balance sheet protrtabrlrty, improving its
structure and, in short, on net interest revenue growth, comblnlng customer business. ~ the: pillar. of activity. - with market
businesses, also concentrated on the range ‘of customer services. The Group has ‘attached partlcular |mportance to strengthenlng
equity and: I|qU|d|ty levels in its-Latin Amerrcan banks. .

5) Takmg maxrmum advantage of technology, whrch will increase the computerlzatlon of processes raise its contnbutlon to busmess
development and, in short, improve efflcrency The Group is creating in Latin Amerlca a common technologrcal platform (Altarr) In
2001, the platform was established.in five of the main banks during 2002 the banks in Mexrco and Puerto Rico WI|| be mcorporated
and Brazrl in 2003...

6) A continued medium:low risk profile (both of credit and: markets), so.that .the Group's banks maintain NPL ratios andi NPL
coverage. levels. that. compare well with_.those .of .their.. peer..group..in..each. country.. At the consolidated level, and excluding
Argentina, the Group continues to |mprove its credit quality indicators in Latin: {America, with a NPL ratio of 3.2% in the first quarter
of 2002 ( 2% a year earlier) and NPL coverage of 154% (122%.in the ftrst quarter of 2001). As regards marl_;et risk, the average
...daily VaR durmg the first quarter was. only US$ 1.1. 1 million... i ‘
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7). Maximuin.attention to the.quality. of management executives.and staff.) and to service.quality,.,as.both are, key.factors for.the .. ...
successful consolidation of the best regional franchise. [ ! ‘

,These} rategic pillars . have been shaped into_targets ”,for,f_ improving .ROE, efficiency. .Eard'the degree . ofirecurrence .(fe ] 2l FR—
commrssmns/operating costs) with a clear differentiation by countries. The performance of earnings and of these indicators during
the first quarter was in line wrth the targets ? :

Beforez %rning to the performance duriing' the first quarteriof 2002, the:reare two important aspects regarding the treatment of
financialfinformation in Latin America: | ¢ . o T

. Argentina As is already known the: Santander Central Hispano Group decided to establish a special reserve for Argentina,
charged’ to 2001 results, within the Corporate Center. This EUR 1,287 million reserve fully covers the book value and goodwill
of our investment in Banco Ric and Banco Galicia. Dunng the first quarter, the Group very closely monitored Argentina, both .
political and. institutional developments :as well as economic, fiscal and. monetary.ones.and, above all, what.is. happe wrngvand..m.... e
may happen in the financial system: The changes in the Argentine financial system (end of convertibility and; massive
devaluation of the peso, conversion to pesos of certain forergn currency assets and liabllltles in the balance sheets of banks
_restructuring.of.customer deposnts etc).are of such significance.and magnitude that they. distort. analy5|s and. |nterpretatron
of the Groups performance in Latin America. Because of this the accounts are presented with and without Argentina As
. regards Argentina’s results ‘and,. in accordance with; our. prudent.criteria;. the Group decided to. neutralize its income and
continue.to.fully.cover.the. mvestment In other matters local. management has above_all.,.f.ocused..on;.lendrngh,qualrty.,and ONe
maintamlng liquidity. ' ’ Y ‘ P 9 ‘

.2 Thei ncome statements of Latin America, both for the fir:t quarter.of 2002§,as.well as.— for.comparison purposés —the sarrjteperi‘od S
of 2001 have been drawn up on the basis of the new criteria (explained. on page 28 of ithis quarterly report). The new criteria, as
regards the drawing up of financial statements with. the previous. criteria, signify an increase in operating' costs (both persdnnel and
.general).; and reduced net interest revenue,.due.to.the transfer of equity.surpluses. from the Latin. American banks.to.the Corporate
Center An equity surplus is defined as the drfference between eligible equity and minimum eqmty multlplred by a COEf‘flClEnt of 1.5.

...The Group’s performance v(in_euros) in.th'e region.was negatrvely affected by the evolutron of | Latin Amencan exchange rates againstm.‘ S
the US dollar something that was partially offset by the euro’s slide against the dollar. Latrn American currenaes (excluding the
Argentme peso) depreciated 9.6% between the first quarter of 2001 and theisame period of 2002 against the'US dollar, weighted

...by the.net income. obtained.from. each country while.the.euro.depreciated.5.3%.against. the Us.dollar, Between March. 31,2000
and March 31, 2002 Latin- American curréncies depreciated 4.9% against the US dollar. (excludlng the Argentlne peso), whrle the
euro slid '1.2% against the US dollar, Lastly, Latin Amerlcan currencies (again excluding the Argentine peso) depreciated l% against
the US‘ doliar during the first quarter of 2002, while the euro-also fell 1% against the US dollar. The most significant depreciation..

g — really a%devaluation - during the first quarter was that of the Venezuelan Bolivar, from 765 t0 921 boltv_ars_ per US dollar, although,

& in year-on-year terms, the largest impact came from the depreciation of the Brazilian real {from 2.01 to 2.38 per US dollar). The

slide of this currency came to a halt during the first quarter of 2002. : ? |

Despite the complex economic panorama, the Group continued to make further progress :rn its strategic plan during the frrst quarter,
consistent with Santander Central Hlspanos objective of ‘consolidating its financial services franchise as the best, most diversrfied
and most profitable. i in Latin America. :

« ROE,. eXcluding Argentina rose 5.9 points over.the first guarter of 2001 to 3'9 9%, with no change in the consolidation perimeter
..and. usmg the.new criteria for. both penods .The ROE,.including. Argentina, was 34.2%.. The average ROE for Chile, MEXICO Brazil. ...
and Pyerto Rico was 33.2% compared t0.26.4% in the first quarter of 2001.
... .».The efficiency ratio improved by 7.8 points to. 48. 3% excluding Argentina (48.0% wrth Argentlna) The average ratio of Chlle
..v..v.Mexrco Bra2|l and Puerto Rico was 44.0% (50 8%.in the first quarter of 2001)...
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« The ratio;of fees and commissions/operatihg ekpenses inéreased 1.4 poir

ts. from 50.9% 10.52.3%. between the first. quarter of.

2001 and the same period of 2002. Excluding Argentina, it was'50.0%. The average for Chlle Mexrco Brazri and Puerto RICO was

52.3% (47.0% in the first. quarter of 2001).

As regards market share, the Group increased its positions i:n Latin America:

from:9.9% to 10. 4% in Iending, from 10. 3% to 10 S%

in depositsiand from 7. 3% t0 7.9% in mutual funds. In pensron funds, however the market share dropped from 14.2% to 12 1%,

.as.a result .of.the.lower weighting of Argentina, .where the Group has the |ar
from the peso's sharp fall. Of note in commissmn—generatmg businesses with

gest:pension fund management company, stemming
a regional drmensron is the mcreased market share in

the turnover of ‘credit and debit cards (from 8% 1o 10% between the two periods) and in foreign trade flows (from around 1 1 3%

to 14. 2%) The. focus of the gains.in market share is.in Chile, Mexico, B
emphasrs |s on risk management and readjustmg the size of businesses.

Income statement and Balance sheet . .

After the acqursrtlons that took place in 2000 (Banespa Serfin, Caracas, M
America remained almost unchanged dunng 2001. As a result] comparisons between the first quarter of 2002 and the same:
.of. 2001 are not affected.by. substantial. changes of perimeter. There are two of note,. howe:

eridional

Banespa, which rose from 33% in the first quarter of 2001 to 98% a year later, ‘as a result of the take over bid

2001. Thiszhlgher stake affects net attnbutabﬁle,lncome to. the Group. The second change
.. Chilean insurance companies Vida Santander.and. Reaseguros.de. Vida.Soince:Re

razil .and Puerto. Rico, ‘while in the other countr

.), the Groups accountmg penmeter i

for Banespa i

isithe sale in Decemnber 2001

es the

n Latin
penod

ver. The first.is the.increased. stake N

n April
of .the

.. Detailed ,‘beilo_w are the main-performance highlights of the Group.in Latin America (excluding Argentina):

» Growth of 0,2% in basic revenue (+4.6% deducting the exchange rate impact). The main factors at play Were: a) optimization of
the balance sheet structure, b) the priority given to balance sheet profitability and to a profitable customer spread, ¢) the rise infees

.and. commissions and, fundamentally, the so-called. " regional products”, which are globally.managed for the whole franchise.

Net fees and commissions grew 3.4% (+6.8% after eliminating the exchange rate effect). Those linked to the iegional prodhcts of
..retail_banking (cards, foreign. trade, transactronal banking).increased..12.9%. year-on-year. after. adjusting for_the. exchange rate. ..

effect. This growth was due to greater business volumes. Foriexample, the Groups market share in the business volume of credit

and debit cards increased

* Growth of 90.8% in trading gains. Its impact on the bottom

. Control of operating expenses (-6.1%, after deducting t

he exchange-rate

rom 9.0% to 10. 0% in the year to March 2002; with a total of 15.4 miltion cards in Latin Amerlca

ine was partially neutralized by the 86.7% increase in Ioan-loss profvis_ions,

|mpact) ThIS was Iargeiy due to the downsrzmg of

networks and the number of employees to the standard set for.each country/unit as well as the streamlining! ‘of processes (Iinked
synergies and further progress in integrating units that operate in the
Colombla Paraguay,

to establishing the Altair piatform) the creation of regional

same country {mainly, Brazil and Mexico), and readjusting the presence in varlous countries (Argentina Bolivia,

Peru and Uruguay)

Retail Banking Latin America (excluding Argentina) .

.Business highlights .

31.03.2002 1 31.03.2001 ’

Euro MM.
Gross loars . 46,458.1 49,710.2 |
. Customeréfu‘nds on balance sheet 62,]37 1 61,8155
Mutual funds - ' 16,086.4 11,545.1
Pension funds . : . 10,157.7 8,234.9
_Total.managed:funds ... 93,071.2 ..85,658.0

. Amount

3,252,
L9216 .

45413
19228
7,430

. Variation 2002/2001 . ..

(%)
(6.54)

39.34

| 23.35
. i18.65

A9
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Ef'ficiéncy ratio . ... ... SRR B IO S Net:operating income

Total Latin America: : o Total Latin America
% . Euro MM. : D
; : ‘ ‘ ‘ . 908.8
R R pr : e g

: 806.2
47.95 623 b.p.

+12.7%(*)

Jan.:Mar.... . e Jan..-Mar.... . R . : Jan-Mar. . | o : :Jan.-Mar.,E

(*)- Excluding Argentina:: +28.1%

. Meanw h:ile customer: funds: {excluding: Argentina).gre 8.6%..and ,lenjingé_dropped 8.5% as a..result..vof,_the,_Group’s fpolicy‘.of
malntarnlng comfortable ||qU|d|ty levels. : :

. Detarled below are the main performance; hlghlrghts of the various.countries,.with particular.emphasis on those,..which.because of
their specrfnc weight, are the!most significant in the Group’s strategy: ‘

,‘-Brazrl S :
This country has a key trategic importance for the Santander Central Hispano Group in Latin America. Moreover, the Brazilian
economy W||| grow by a ound 2% in 2002, _higher than the region’s average. R f

The Group is the th|rd largest private bankrng Group in Brazri W|th a combined market share of 4.3% in. Ioans 4. 6% in deposrts
and 4.4% in mutual funds. The Group’s presence is largely in the south-southeast of Brazil, the country’s rnost econom|ca||y dynamrc

. 2000 s 2002 S0 1O . 20000 02002 e

reglon;whlch.hasv98 r}nrlvron.people (5 8% :of the total populatlon) and.generates 76% of the national GDP

After the strategic progress made by Banespa in 2001 (stake increased from 33% to 98% Iaunch of the Voluntary Redundancy
Program subscribed by more than 8,000 employees; strengthenmg of busiriess capacities, .putting.into effect new tools and raising
the num_ber of account managers from 1,050 to 3,700 and technological renewal), there will be further integration between
Banesoa and Santander Brazil and, particularly, more business growth. The customer base is large — 4.6 million clients, 3.4 million
of which:are Banespa' s = and in continuous expansion, with almost 500, 000 new clients dunng 2001. Of note among the examples
of the strong business growth in Brazil was the issue of 1:2 million new credit cards and 1.7 million i nnsurance policies between the
end of 2000 and March 2002. ' ‘ D

Net attnbutable |ncome mcreased 177.6% to.EUR 240 4, mllhon of. Wthh EUR 215.5 million was. generated by Banespa. and.the.......
rest by, Santander Brazil (with Mendlonal) Net income, which was not affected by the increase in the stake in Banespa (as of April
2001), rose 90.2% ori101.1% I|mmatmg the impact of the slide in the real ‘between two periods. The main factors at pIay were

the exchange-rate |mpact) The efficiency ratio (without depreciation) |mproved by 13.5 percentage pomts to 40.8%, and the ratio
of fees and commnssnons/operatrng expenses. by 13.4 ponnts to 62.6%. ROE increased from 253%.to0 40 6%
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..the growth in.basic revenue (15.4%,. deducting. the exchange:rate effect).and the.sharp.fall.in operating.costs (-9.6%, eliminating..............
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_..corporate.banking, investment banking,.mutual funds, .insurance and pnvate banking. ...). andifrom.some support areas. In addmon e

...s_Chile

..The combir ed. NPL ratio of
coverage stood'at 167%.

Banespa and.Santander.Brasil (with. Meridional) ;NéaS.A.ZS%, up.215 basis points over March 2001, NPL ... ..

Chile is another strategically important country for the :Group in Latin America, with one of the reglons most developed
economies and GDP growth. expectations of around 4% in 2002 the h|ghest among Latin American countries. The Groups two
banks in: Chile (Banco Santiago and Santander Chile) stand.out against their competitors for their. high profltabrhty ratios, with
ROEs of 21.8% and 26.4% for Santander Chile and Santrago respectlvely, and excellent efficiency ratios (42 8% for Santander

Chile and 43.4% for Santiago).

The Group, through these;twoibanks, has a%combined market share of 27.2% in deposits and 27.6% in Ioafns, Its market shafre in

pension funds is 11.1% andi26.4% in mutual funds.

In 2002, the two.banks focused principally on deyeloping and ‘taking advantageof its customer base,.both with regard to. customer

loyalty (2 m|Ihon customers between the two banks and almost another million with mutual tunds) as well as: expansron The. recent

Net attnbutable income in.

completron of the various models of the Altair. platform in the two banks will generate further gains in efficiency. Lastly, both banks
..are. very actlve in shlftmg transactions. mto Iower cost aIternatlve channels, WhICh WI|| beneﬁt the efficiency rat|o

‘the frrst quarter of 2002 rose 10 5% to EUR 74:3 mjllion (af‘fected by reduced reVehue from insyrance,

..as.a.result. of. the. aforementloned sale at the, end of.2001,.and higher taxes:at Banco Santiago),Laﬁter eliminatinfg_the,exchanéei—ra’te S

effect. Of thls amount, Santander Chile (in which the Group has a stake of 89,4%) generated EUR 50.2 million and Banco Santiago

contributed EUR 24.1 million (stake of 43.5%).

In terms of. credit quality, the two banks have standards in line with the Group’s policies (NPL ratios of 2.90% and 3.21% andf' NPL
coverage of 122.7% and 115.4% for Santahder:Chile and. Santiago, respectively).. . : o

carried out in May, will be

...Stake in Banco Santlago to

¢ Mexico.

Lastly, the Group is to acquire 35.45% of Banco Santlago which controlled the Bank of Chile; The price of the acqursmon to be

around US$ 670 with a book value of about US$ 230 million. The purchase will increase the Groups

78.95%. On Aprl 17; the Group asked.the Boards.of Santander Chlle and. Santlago to begm to. analyze e
a merger of theé two banks, and at the same tlme communicated this to the regulatory authorltles : :

Mexico is another strategic

and it will grow about 1.5%:in 2002.

The Sant:an‘der Central Hisg
with a leadership position

_ million participants in pens

14.9% in deposits, 13.0%
2002, based on a strategy
more universal banking in

country in Latin America. Its economy is the Iargest in the region {around 35% of the region’s total GDP),'

ano Group, through Serfin and Banco Santander. Mexicano, is the third largest finangial group in Mexico,
in terms of profitability, efficiency, eduity strength and credit quality. With 2.3 million customers, 3.3
ion funds and 1,000 branches, the Group increased its market shares during 2001; t0 11.3% in Ioans
in mutual funds ‘and 9.0% in pension funds. The: ‘performance was positive durlng the first quarter of
of combining the creation of the maximum vaIue of the two brands (more retail bankmg in Serfin and
Santander Mexvcano) with cost savings from mtegrated management of some businesses (treasury

the two banks will share the same technologlcal platform (Altalr) before the end of the year:

..Erom the: standpoint of business management the two banks focused in.2002.0n improving the structure of. the capturing of.funds, NUR—

reducing the average cost of capturing more quickly than the fall in reference interest rates. In lending, the two banks are growrng
at a faster pace than the banklng system‘as a whole, and without denting cred|t quality. indicators. In consumer loans, the Serfin

Light card was successfully

launched in September 2001. Thls is.an |nnovat|ve product with. the lowest lnterest rates.in.the market

21300
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The number of cards |ssued in.just six months was 421, OOO Meanwhile, Santander Mex1cano has been selhng, since july 2001 the..
Superfondo 1, a retail mutual fund WhICh givesit a pnvﬂeged position in a market with strong growth potent|a|

Net attributable i |ncome of the two Me><|can banks.was EUR 204.1 mnlllon 58 5% more. than in.the. |rst.quarter..of.2(} 1.after ...
el|m|nat|ng the exchange :rate impact. Of this amount, Serfin generated EUR 110.9 mllllon and Santander Mexicano EUR 93.2
million. These earnings were ach|eved with significant progress made in the quallty Consequently,ithe efficient
improved 1.6 points at. Serfin to 50.7% and 7.6 paints.at. Santander. Mexicano to. 43 6%.. Group net .operating income in
Mexmo rose 31.0% 18 9% exc|ud|ng the exchange rate effect). Lastly, the ROE of the two banks also reflects the better
earmngs Serfin’s recched 38.7% and Santander Mexicano’s 42.7%, up 5.8 and 15.3 points, respectively, over the first
quarter of 2001, :

Credit quality also cor tinued to be a hallmark of the Santander Central Hispano Group’s banks in Mexico. The NPL ratios,: WhICh
are the lowest.in the. Mexican financial system, were. 1 67% for Serfin and. 0.72% for Santander Mexicano, while NPL coverage
. reache:d 349% and.238%, respectively. :

. Puerto Rico . L I :
......‘Puerto R:co is.a. strateglcally lmportant country. for. the.Santander. Central. Hispano Group.. “ts..economy. has been hit. by the us..
slowdown The Group ranks second in the Puerto Rican financial system, with markets shares in deposits and loans of 13 4% and
. 12.9%, respectively, and.a. strong.position in.asset management business. During 2002, . management priorities in Puerto RICO are

commi:ssion-generatin:g businesses (mutual funds, cards, foreign trade....), promotion of mortgages (whose volume doub|ed in
.. 2001) and.greater development.of .insurance business. Puerto. Rico.is also.installing the Altair, technol bgical platform, whrch will
generate future cost savings: ' " . v L

Net attributable income declined 38.4%; in the first quarter of 2002 to EUR 7.1 million, largely because of the larger volume

of loan-loss provisions, in.response to the. deterioration of ‘credit. quality. standards observed. in the financial systemiand‘ the.

sharp ]in:crease in the corporate tax provision. Net operatlng revenue rose 5.4%. The efficiency ratxo was 54.0% and the

recurrence ratio stood at 34 9%. ROE, affected by the increase in loan- loss provisions, stood at 4.4% . The NPL ratio was 2.64%
. and NPL. coverage 104%..

. Venezuela

..The market shares.of. the Group, through Banco.de Venezuela and, since. the énd of 200C , Banco.,Caracas, were. 14.5% in deposits. ...
14.2% in loans and 9:8% in mutual funds -

Liquidity ?tightened substantially during the first quarter, significantly reducing the volume of deposits and loans. The local j:cu:rrency,
the bolivar, depreciated :heavily in February (from 765 to 1,036/US$), and recovered a little in March (clésing at 921/US$), while
interest rates jumped. i ‘ . ‘

spano

The Gtoup continued to manage its banks in the country with very conservative criteria, pgtt'ing the emphasis on genération of
liquidity, reducing its rnost costly funds and loans, and limiting exposure;to sovereign risk.. As a result of this strategy, the Group's
lending in Venezuela decllned by 37.2% (25.2% in local. currency terms). o .

Analysis by business areas Sontander Central i
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Integrated management of the two banks {operational integration.is.already.fully.effective.and technological integration stands at
more than,80%) has enhanced the Group’s competitive position, while the synergies and:cost savings achieved are offsettlng
through reduced costs, the trend of lower spreads. From the business standpoint, the main focus is to improve the structure of
. deposits, strengthening.say ings.{promotion of the ’La Gran L|breta. savings.book).and.increasing the custorner,.loyalty of the more .. ... ...
than twd million clients. o : ‘ | ' L

The success of the strategy is underscored by the results. Net operatmg revenue, eliminating the exchange rate |mpact
increased 29 0% between March 2001 and March 2002, while operatrng costs were 6. 8% higher, deductlng the exchange
rate effect. Net income, after registering EUR 31.9 million: of loan-loss. provrsrons (available funds of EUR 9. 1 million:in the
first quarter of;2001), was unchanged at EUR 43.1 million {with constant exchange rates). The efficiency ratro improved 13.2
points to 40:8%. The recurrence ratio |mproved 19.3 pornts to 46.0%:and ROE reached 37.0%, similar; to that in the first
quarter of:2001. The combined NPL ratro was 8.78% |n March 2002 (6:34% a year earlrer) and NPL| coverage was:105%
(151% |n March 2001)... :

.

. Other countrres : ‘

The strategy in: Colombia Peru Bolivia, Uruguay and_Paraguay. has focused oover.the. past few years on. the creation of value
_.through. readjustrng the. Groups installed. capacity..in_these :countries. and. minimizing. risks.. This strategy W||| continue dunng
2002. Net attributable income in the flrst quarter of 2002 was EUR 0.4 million in Colombla EUR 15.1 mllhon in Peru, EUR 2.5
million in Bolivia, EUR 0.6 million in Paraguay and -EUR 20.5: m||||on in Uruguay. Given the Argentrne crisis, extra. measures have
been.taken.in Uruguay to clean up the balance: sheet (provrsrons for loan-losses: rose six fold) and boost liquidity... .
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— Asset Management and Private Banking

. Incomé statement. Jan.ua:ry, - March
Euro MM.

SFRFPRPIOS N0 SNBSS FE USSR SO (- ¢ E———
| ; Variation 2002/2001 " Excluding Argentina
o : 1 2002 2001 Amount (%) . 2002 (%)
Net inferest.revenue ; L 256 31.6 : . (E.O)i,. (19.04) ... 2281 5(15.49).”‘ s
Net fees and commissions . 202.8 221 (193 (870 184.8 1304
Basic revenue ‘ 284, 2537 (258)  (9.99) 112078 Y
Trading gains o 179 0 a2 . 13.7.. ) 329.98 65 . (1355)
Net op‘er;'ating revenue 2462 o 257.9 . (11.6)E (4.51) 214.1 8.15
Personr:\elj:and general expenses: (99.3) ! (112.8) ; 13.5 i(1f1.99) (88.0) ;174
.a) Personniel expenses ;. .° . YA 732 T 118 (1611 63.8) .. . . (165 . .
b) General expenses | | , @79 | @97 17 (438) Gan 760
Depreciation _ - 76| (44 - 68  (47.00)  (66) - (42.29)
Other operating.costs . ... ... o@D @) - L (00) 29.19. | .|, @) L2282
_ Net operating income .| ... ... 1392|1305 . 86 . 662. [.|.1193 .. ... 1946 .
Income from equity - accounted holdings | 141 216 7.5y (34.67) 14 . 436.98)
Other income. L3 @7 . .(156), 41653 .| L .05, . —
..Net provisions for.loan - losses 1y . 03.. . 030 1 e s (02, T

Goodwill amortization @ | - - — i = ; —
Income before taxes ; . D 133.9 1.0 .. 1487 . | (14.8)2 : (9.94) .il: 1339
_Net consolidated income .- f 921 1063 ... (142} . [(13.39). .{..l...92.1
Net attributable income : o 90.3 : 86.6 : 3.7 - 4,28 ©90.3 \

...Note.-. Mihofity interests.in Latin. America.correspond basically to Origenes AFJP, 100% consolidated .usirig_the..g!obal.integration‘methoc:.‘éo% Of v
net consolidated income s attributed to min:ori_ty interests. : ; : :

Balance sheet. March - o : -+ | variation 2002/2001
Euro MM. e o L 2002 1} Amount .. (%)
L : 71,6078 938 | 620
Government securities | - . : 12 ) (127)  (53.14)
Duefrombanks. ... e 6,010.6. .0 ....49551 . 10555 . 0 2130 ..
Investment securities | 10090 11574 (1484) | (12.82)
Other assets . - ‘ ' 404.4 476 (332 (759
. Total Assets / Liabilities . ... ... v 19,0830 8,088.0 9550 ©  11.81
Customer. deposits / REPOs : . 7,566.4 50295 : 25369 : 5044
Debt securities - i — o - =
Subordinajted debt (I . oo o P -G — - =
Due to banks o 3071 18743 | (15672) = (83.62)
Other labilities . , S 6245 7698 ©  (1453)  (18.88)
Capital assigned . e . o ' 5450 | 4144 . 1306 3152
Other ménaged fundsv(oZﬁ-balance sheet) .. i e 2223085 99328 2,370,
Mutual funds i 3 : ' 89713 62734 . 26979
Pension funds o . : 636 . 837 1 (01) . (2400
Managed portfolios . j.... i oo . - - 326960 | 35757 .. . (306.1)..: . (8.56).
Customer funds ;: i : 19,8709 14,9623 . 49086 @ 32.81
Total managed funds R .| 21,3475 18,0208  3,3267  18.46

Loans |
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..Asset M.aﬁagement and:Private_Banki ng

Asset Management Private Banking and Insurance continued to perform posmvely in the first quarter of 2002 Total managed
o .. ASSELS, lncludrng discretionary.portfolios.and. mathematical provisions, .increased 8.4% over the first quarter. of 200‘1 to EUR 142:055
million (exc_ludlng Argentina‘growth would have been 13.3 %). Net attributable income rose 4.3% to EUR 90.3 million (+13:.6%
excluding Argentina). ' : ’ C ‘ : :

As weII as hrgher income the qualrty of the income statement also |mproved The efﬁcrency ratio, excludrng Argentrna |moreved
258 basrs pomts to 41. 1% and, mcludrng Argentrna by 343 basrs points to 40 3%. : F

There was aIso a srgnrflcant garn in market <hare in almost alf business Iine_s, as Iater detailed. :

These results wére particularly positive bearing in. mind the environment. of international mstabrlrty Desplte thls the measures to
..boost efficiency, the businéss drive of the networks and the correct diversification by countries.and business lines enabled Santander..
Central Hrspano to perform better than its peer group. : . ‘

- Theimpactﬂof.Argentina on net.attributab!e.income was limited: The. effect is more.important.on.the different items of the.income........
statement given that, because of its type of activity, the relative share of Origenes AFJP in revenues and costs is high. ;

..The main developments.in each business unit were:

o Asset fManagement in Spain

The mutual and pension funds division in Spa‘in,continued to gain strength, consolidating its leadership pdsition in the domestic
market. | P : Lo :

In mutual funds, the main product, the stvong:activity of the distribution netWorks pushed ub the market share to 26.6%.

As well as. this dynamic_growth, measures continued.to.be taken to. rmprove effrcrency (mcludrng the. merger of .42 funds carrred SO
out during: the first quarter and 44 more underway), which produced operating expenses of hardly 6.5 basis points of managed

assets, weII below that of international fund managers and our peer group in Spaln

As well as reduced operating costs Santander Central Hispa'nd has the best team in Spain, enabling it to offer a wide range of
products tailored to suit the needs of customers Proof of this management capacity is the recent agreement with Citibank, under
which Santander Central Hrspano will manage all the funds under Spanish Iaw distributed by this bank.

E &
Assets under management L _ g
' L Amotint © ‘Market share | % var, | % var. 8

ISR 0 SOOI S-SR 0 A CEuwoMM. | (%)l 31200 | 310301 v
Mutua!fdnds ' : o ‘ 51:,222: 266 35 ; 3.8 g
Of which:: : . : i ; P 2
Realestate mutual funds e e i 1,278 P AT 125 S ... i385 %
lndrwdual pension funds ; : . 4,815 19.6 . 2.5 4.6 "1
Other o 2,101 o — 08 . 16 -
Total......... j N L - ™ U ™ -
v : <




January - March 2002

-_Asséthanagementin Latin America e

The performance remalned posrtrve in Latin Amenca except for Argentrna In pensron funds (excludrng Argentlna) net
attributable income mcreased 42.5% to EUR 29.7.million,, whrle managed assets grew 23.3%.over the frrst quarter of 2001.t0.
EUR 10, 158 mr!hon

Of note was the succe‘ss"of the strategy. developed.in Mexico, where strong business actiyity in 2001 pusiheﬁd up managed asaets,by
60.2% over March of that year. The business expansion went hand in hand:with cost control measures,lwhich led to aisurge of
98.9% in net attributable income to EUR 15 8 million. ‘ o ‘f
In mutual funds (excluding Argentina), twe_ volume managnd amounted to EUR 16 086 mrllron 39 3% more than in the frrst quarter

of 2001 ,‘and net attributable income w_as 43% higher at EUR 4.0 million.

A Argentrna actlvrty was affected. by the generat situation; and managed assets dropped by 11 4% in. Iocal currency. terms The,.‘. S
reduction came Iargely from mutual funds, while in pen5|on funds the system’s features meant that balances remained stable in
local currency terms, altt ough contributions declined. : :

. Privaté Banking

.In Spam Santander Central Hispano consolldated |ts leading market posrtlon in private bankrng, thanks toa. two pronged: ‘strategy. B
BSN Banrf as an independent entity, and ‘Santander Central Hispano Patrrmonlos whlch conducts its :ctrvrty in conjunctlon with
the Retarl Banking network P

The gcod performance )f this model is reﬂected in the rrarket share in SIMCAVs the upper segment of private banking fn 2001

(the |ate§t official figure is that for December), the Group established 122 SIMCAVs, 19.8% of the total and giving us a market ‘
_share.of.19.5%..The first quarter. began w1th a.similar. pace ‘of activity,. wrth 35.5IMCAVs, whrch will probably put the. market share. S
in this period at moreithan 20%. :

Efflclency ratlo v _ Net interest income

. Asset. Management and Private Banking... .. . T _Asset. Management and. Prlvate Banklng

% C : Euro. MM.

139.2

s e s
—— s o : '6.6% (*)

: Jan.-Mar. Jfany.-Mar. : Jan.-Mar. | P Jan.-Mar.
2001 12002, . . ! S 2001 2002
; : {*).- Excluding Argenuna +195% SR
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...BSN.Banif :_continued‘ its bpsiness.strategj,. adopting customer. segmehtatién measures that are enabling ititd.focus on the.most...........
profitable segments and increase revenue; The net volume of funds was 18% higher than in the first quarter of 2001,

.Santandér.;Céntrathispanc:) Eatrimonios.céntinued to develc}p,ﬁ in coordination.with.the network, strong activitfy,,.with.assetsf u:‘nder:.‘,,
management and advisory. services rising 22% over the end of 2001 to EUR 12,455 million. o Lo

In Intern}ational Private Beénking, net attrjbutabie income rose.‘ 11.0%. over._the first quarter. of 2001, wt ich was very p;os:iti‘vev
compared to the performance of our international peer group. These good results were based on: : .

a) Strong ‘a;ctivity (including. the incorporation: of. new.banks.in.markets with _grb,wth potential).. Managed asfse]ts rose 21% gover,
March 2001.: L : : : C P :

b) Product Strategy moves ta boost revenue and:increase. the degree of recur ence (net fees and commissions Were up 36%).§

o) Continued cost control, with an improvement of 337 basis points in the efficiency ratio to 47.2%. This ratio compares well ithh
. that of international competitors in Private Banking. N ' .

+ Insurance:

_After the frebrganization of..the .insurance companies .in..Spain..was. .. INSUFANCe SPAIN. :...oooo e

completeﬁd,:‘ the first quarter results were very positive (see tweé table). % variation
P . . b . Mar. 2002/2001°

..The figures are positive for.an area that the Group.regards.as.one of those.... . Risk premiums....... .. #5308
with the largest growth potential. It is one of the business priorities in -~ Operating expenses i (18.0)
Spain, with a'target of doubling market share in two years. . . Contribution to.the! Group (equity-acc. holding) +23.0

In Latin America, bancassurance is also one of the Group’s priorities because iof its contribution to earnings, iis ‘high deg;rée of
recurrence and substantial growth potential. :

The succes§ of this strategy is reflected in growthf of 34.3% (excluding Argentina) in premium volume and a rise of 8.1% in the net
operating incorne (including commissionséfo:r the Group) of Seguros Iberoamérica: P :

Analysis by business areas Sa
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— Global Wholesale Banking

; ‘ _ ‘ Variation 2002/2001 | Excluding Argentina
2002 ! 2001; Amountv (%) : ¢ 2002 C (%)

_.Income siatement.January,v-_March.v, i
Euro MM.

.. Netinterest revenue. ... ... 12787 A28 64....523. | [ 1272 . ....5.66
Net fees and commissions : 9621 101.0 (4.8) @.73) | %62 C(3.84)
Basic revenue : 241 225 16 0.71 | 2233 S 13s
Trading gains , : 523 .. 430 . 93. . 2157 | L. 5231 . i 1831
Net operating revenue ' 2764 2655 @ 109 4.09 . 275.6 4.18
Personr:)elzarid general expenses: (99.4) | (105.6) 62 . (5.86) © (69.4) L (4.84)

a) Personnel expenses B 676 .. (700) © . . 24 . (346) L (67.6) L @an
b) General expenses | ‘ G118 (35.6) 3.8 © (1058) " (318) (9.61)
Depreciation ; 60) (5.9) . ©.1) :1.94 (6.0 357
Other operating costs [ O 09 ©H0.) —

9.56..

...Net opergting.income _— i ...170.8. _' 154.9 : 15.9..°...10.24 -170.0
Incomeifr{f)m equity - accounted'holdings | — — . — L= ‘ — .
Other.income. IR L (16.8) R F) B (13.2) © 35962 .| | (16.0) . 1319.48

Goodwill amortization © : : : — — — i - o= —
Income before taxes : s 1384 1226 158 ' 1286 - 138.4 L1276
Net consolidated income ; 908 .216.....2382 | | 1125] . 12373 .
: 881 241 27.39 | 1123 © 2730

Net attributable income

Euo MM.. . : I IR 15 I ...2002. L. . 2001 Amount | (%)
.. Loans 1 ; NP S SO e 11191846, .......21,4942.. .. .(2,309.6).
Government securities | o : 6,159.9 06,1954 (35.5)
Due from banks ' | 1]/33,2559] | . 1473380 @ (14,082.1)
~..Investment securities ... : ; 16,3905 0. . ...8,629.6 | . .(2,239.1)
Other assets 5 ‘ ' 3, Pl 84878 © 11,4430 0 (2955.2) | (25.83)
Total Assets / Liabilities ‘ : | 73,478.7 1951002 - (21,621.5) | (22.74)

Debt securities : : 275.0 © 16806 © 0 (1,405.6) @ (83.64)
Subordinated debt ; 324 - 24—
Due to banks - . o 12334401 40,0363 . (166922) | (41.69)
Other liabilities -: ; 21,969.3 249939 (3,0246) | (12.10)
Capital assigned ; P . . 1,895.2 21816 | (286.4)  (1313)
Other managed funds (off - balance sheet) o 739.3 ' 4648 - - 2745 @ 59.06

Mutual funds - _ : 3422 540 . 2882 @ 533.70

Pension; funds v ; 3950 | 4086 (136) | (3.33)

Managed portfolios. | & . : : 2.1 22 (0.1 : | (455)
. Customerfunds. . . . ... o o ..1127,009.4 . 283532 (1,343.8)....(4.74). .
Total managed funds - ' 74,218.0 95,565.0 = - (21,347.0) = (22.34)

.Net provisions for.loan..1085e5 ... .......oc.piin e 1 (15.5). L (28.6) 130 (45.70). || (55) ). .. (45.70)...... ... ...

Balance sheet. March P : o Variation 2062/2061

..Customer.deposits / REPOs " : 25,962.7 26,2078, 5 ke (245.1). D094 .
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..Global.wholesale banking

This area covers_ corporate banking, treasu?ry: and capital market activities and investment bar king, developed in each country. The
..area comprises 40.branches and 2,689 employees (direct.and assigned).... ... ; L

Income Statement

Net attrlbutable income rose 27. 4% to EUR 112.3 million. ROE was 24 6% compared to 16 5% in the flrst quarter of 2001 ‘The
main reasons for the higher attributable income figure were ‘the 5.2% increase in net rnterest revenue, the drop in general
expenses( 5.9%) and the reduced volume of loan-loss provmons (-45. 7%) whrch comfortably offset the declme in.net fees and
commissions. The favorab le performance of costs improved the effucrency ratio 10 36.0% from 39.8% in the first quarter of 2001
for the whole area. ’

_.Business activity

. Corpoéragte‘ Bhnking

Thrs area, whrch mcludes the busrnesses of global corporations in Spain and abroad (Europe and the US), Iniernational Fihancial
Institutions; the Unit of. Structured Export Fmancrng and.the Unut of Latin. American Global . Corporations,. regxstered a. slowdown in.. .
_.activity. m the first.quarter,.an increase.of proﬂtabrlrty per.client and.reduced Iendrng These trends, however, seemed fo. show some,.v.‘.
change i |n March followmq fresh signs of =conom|c recovery

Net.attribujtable income.in;the. first.quarter. of 2001. fell 8.7.%_,_to EUR.34.0. million;

..Efficiency ratio : ; Net. operatmg income. . ... ...
Global Wholesale Banking o : Global Wholesale 'Banklng

% | R N o Euro, MM.

1708

35.97  -380 b.p.

£10.2%

* Jan.-Mar. . Jan.-Mar. . JaneMar
2000 20020 ' 2001.....
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_.Global Cgorporations in Spain maintained.a strong position in the_most impaortant products: participatibn of EUR 369, million out
of total syndicated operations of EUR 4,497 and a market share in underwriting of more than 25%; the | issue of EUR 595 million
in guarantees bilateral operations with a 7% increase in risk and the channeling of trade business, etc, with market shares of

.more than 30%.. : 1 " i .

In Glooal Corporations abroad, branches' ‘maintained activity in accordance with that: of their markeéts, renewing important
operations such as that of Thames Water, in London, while opening. new operations such as the umbrella facility with Coats also
in London and which is being widely used The future strategy of the branches abroad focuses on streamlining and centralrzrng
processes and giving a push to business actlvrty through specrfrc plans. ‘ :

lnternational Financial.ln§ti‘tutions developed strong activity with first Iine banks in Europe the us and Latin America. Trade finance
operations ‘amounted to EUR 446 million; and credit lines were opened.or renewed and partrcrpations taken.in syndicated loans
totaling EUR 7.11 million in the US and EUR 468 million in Europe. : : :

Structt}red Export Financing activity wasﬁ very active. In ;the first quarter 72 offers were made amounting to US$ 1,650 milhon @
of them in Latin America), “taking advantage of the appearance. of large operations in the:market, while. mandates were achieved

activities ‘continued in Spain (training seminars for company account managers and joint vrsits) and in Latir America (partrcularlyin
Brazil with a seminar on the product for corporate banking managers), helprng to.originate new.business.. ©.; P

and interests in the region Of note.among its activities were major operations with, large companies.in two.of the most attractive

system. In Brazil, particularly noteworthy were the operations with Petrobras and the awarding of cash management servrces for
Duponts regional center in Sao Paolo, which includes Brazil, Argentina, Chile. Colombia and Venezuela

. Treasdry and Capita Markets

P

_Interest rates rose_during.the.first quarter for all. maturities, while the euro. remained at_below 0.90. to the US$. with no Clear
trend. In: ‘equities, the Ibex-35 index was one of the worst performers asa result of Argentina S Crisis and its impact on the main
Spanrsh companies

The lviadrid treasuryéplayed a significant role in structuring the innovative and successful “Supersatisfaccion” Deposit and
participated, together with four other banks, as lead-manager in the 15-year EUR 5, 000 million sovereign issue of the Kingdom of
Spain. :In' syndication, the .year began. satisfactorily, due to. the operations with Auna, Altadis and Cemex. In warrants, 98 new.
references were issued and issues on listed US shares were launched. In futures and options, the volume of operations was almost
double that of previous guarters, maintaining our first positions in the main rankings At the New York branch there was further
growth in customer. busmess : L :

The main markets of Latin America were not affected By Argentina’s crisis Brazil and éhile uncoupled from the problem and
showed independence, with no signs :of contagion. Mexrco has investment grade status from all the major rating agendes
following S&P’s upgradir g'at the beginning of the year B

As a result business i ;the first quarte_r performed positively, comfortably, meeting the budg‘et of global tréasury. In Brazil and
- Mexico, as well as headmg the many local rankings for treasury activity, significant progress was made in.custormier business. Of note

Analysis by business areas Sant

for. another 14 operations amounting.to.Us$ 20 million. (plus US$ 30 million of FAD payment) Marketing and:business. promotion. ............

The La;tinE American Glot al Corporations Unit supports the Latin American Division in managing global corpOrations with business

... countries: Mexico.and Brazil. In Mexico with Pemex and. Wal Mart, Carso-Condumex.was incorporated t0, the. Globalcash/infocash . ... ...
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.in.Chile Wa;sthe..placement.by..BancorSantand:er,.ofv_avsecuritized bond with: an.innovative.structure, which had a. big |mpact an its
business‘image: Also noteworthy was the increased sale in most countries of treasury through retail networks

) .Investrnent_Banking

This area, which includes corporate finance, equrties (mstitutronal retail and IPO/onginatron) structured frnance and global custody

and securrtres services, began the year ag
subsequently improved with the appearan

- Net attnbutable income was EUR 52.6
commissions, the result of the good perf
efficiency ratio improved 10 36.8%.

ainst a ‘backgroun
cé of greater sign

illion, ‘well above
ormance of net ir

d of. a weak environment.and.a_slowdown.in actrvrty The envrronment
s of an economic upswing.

that of the first quarter. of zodr ;in‘ spite of the?decline in fefesgand
terest revenue, trading gains and the sharp fall in general costs.: The

i

e note in mergers and acqursrtions advrsory servrces in Spain the projects completed in the. tirst quarter included those. with 5aint

Gobain Crrstaleria and Ebro ‘Puleva. Also
established in the fourth quarter.of 2001

noteworthy were
and specialized in

the new advrsory mandates obtained for Middle ‘Market equrpment
providing adwce for. the purchase and sale of SMES

in cross—border-mergers and- acquisitions,

- ,Pescanoya, which, together with seven.new prorects consol

In new share placements Santander Central

Hispano participated during the frst quarter in the placements of Fiat, Olivetti and CHL
in ltaly, ASF in France and Prudentral and. Travelers in the US. We also helped to place Ford’s convertible. bonds in the,US.....

of note were the advisory services provrded to Explosrvos Rio Tinto Unrén Fenosaé and

||date a solid portfolio for. 2002. .

i

In asset frnancrng advrsory services three

p orects were completed for the shipping |ndustry (Vulcano Murueta and Elcano) and

another flve obtained. In |nfrastructure the, Crudad Real airport project and that of AVE's-for Talgo contmued Lastly, mnovative

.,.v..proposals were. presented for two projects.in. the telecoms sector.

Although business contrnued tofallinequ

..in.Spain by, tradrng volume,.with.a.market share of.13. 14%,.as.well as.maintaining.a leading pasition in Latibex {market share of ...

ties brokerage, Sa

ntander Central Hrspano Bolsa contmued to be ranked firstin the sector

44.5% compared to 39.4% at the end of 2001) It also remarned the reference entity in brokerage of forergn shares for many

institutional Spanish clrents

ustody, the Group continued to

capture new clients, and brisk growth was maintarned in deposrtory busrness (capturing

45 new ‘collective investment institutions).: In services to issuers, many mandates were awarded by Sparns main companres
(Telefénica, Iberdrola, Endesa), most of them related to their shareholder meetings. In stock lending, growth decelerated because

of the low levels of stock market activity.
total of EUB 2,119 million.

In structured and project finance, of note were the operation

In: outsourcing for companies, the quarter ended with 171 companies with a managed

s of La Roca del Vallés (Value Retail Group) to develop the second phase

of the factory outlet project in Barcelona and of Didoel in the Bominican Republic, the investment plan of the electricity distributors
Edenorte and Edesur and that of Unidn Fenosa In acquisition finance, of note was the structuring of the frnancrng of the purchase

-..of Solan.de Cabras by Herposa (Osborne Group)

Analysis by business areas Santande
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— Corporate Center

Euro MM. o : - } S0 2002 2001 | Amount | (%)
Net |nterest revenue ‘ ; (85.7) (166.9): ; 81.2 . 48.63
..Net"feegs,,afnd COMMIsSions. ; . ..., . . ‘ :' : 0.7 e (230 79 ., =
Basic revenue , o (8s.) C(178.2) 89.1 5115
Trading, gains ‘ : 1 s08) 44.4j ©2 . -
Net operatmg revenue L o ; f' L | (135.8) : (129.7j 6.1 : (4. 69)
Personnel and general expenses : o (11.9) . (24.1i i 121 ;(SO 40)

)Personnel expenses : : J (7.0) [ (7.55 ‘ 05 (6.97)

b) General expenses . . : NN L @] (e 1.6 - (70.23)
Depreciation o : N Hdoweee | (203) 6.3) © 3129
Other operating costs = o B 02 04 . (02 @ (4379
Net operating income ; ; L b qa) ) 73, L (0.5) . (0.27)

Other income P ‘ . 833 . 3844 @676) . . —
.. Net provisions for oan - losses.,,. e et e e e B0.9 LD L (53.6). C1345 L =

Income beforetaxes ;‘ . : H (177.5) . (2_5): : - (175.0) : —_
Net consolidated i |nr.ome L : o 117..0142.5) | : . {4.6) - {1429y . . —

Balance sheet March . : i
Government securities, Bank of Spain.certificates and others i 1112,41341: . 10,6468

Investmentsecurltxes Pt s : 111,391.9 | 13,0880 ©  (1696.1) | (12.96)
Goodwill . i o ~11110,022.1 11,3680 (1,345.9) .84
. Liquidity Ient to the Group s f..1215,110.2 14,7402 ... .371.0. |
Capital a55|gned to Group reas: : : ‘ +15,802.5 14,750.8 1,051.7
Other assets : ' 19,4529 112,001.4 7.4515
Total Assets/Llabllltles T . - SRS TS S . 84,1940 ... 16,595.2 i .7,598.8
REPOS 5 3 10,8374 | 9,962.7 874.7
Debt securities o Lo 21,4337 22,5413 -(1,107.6)
. Subordinated debt . B N N 11,021.2 10103 . 9109,
Preferred stock - : _ 54179 62521 (834.2)
Other liabilties . ' ' . 154346 97710 = 56636
Group capital and reserves | S .1.20,049.2: 0 17,957.8 2,0914 -
Other managed funds (off balance sheet) S —_ - — e

Mutual funds o - - — —

Penspnfunds o I I — : - — =

Managed portfolios R . : Lo —_ L - =
Customer funds A L : 140,043.0 1 33,309.7 6.733.3 20.21
Total managed funds S ... .881940 . . 765952. . 75988 . 9.92
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4..‘....v....v,,.v,_,.,_Income statement January March....... P " : .Variation.2002/2001.... ...

.‘lncome from equity.- accounted‘holdings e e s s bt . 152.0 . v,191.4;.,, (33.4) 1 {20.61). ...
Goodwnll amomzatlon i ot v s : +..{152.9). 350005 1980 5 (5644)
..Net. attrlbutable INCOME. i o {267.5). 0 L (135.0i - ,:._,.,,(132.5).‘..‘:._..}(98.13),"

e 1,266.8 0 1659
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Corporate Center.

Income St;tément and Ba|ance Sheet

Due to ifs speaal features the area’s negative results correspond to the fnancmg costs of |nvestments in ﬂnancral and ing ustrlal
entities, additional provisions and amortrzatlon of goodwill in consolidation. On: ‘the revenue side the most srgnlflcant feature is the
contrrbutlon to consohdated results of the fmanoal and industrial compames-m which the Group holds stakes

Basic reven’ue rose 51.2% over the first qUarter of 2001 Iargely as a result of the financial effect of ||qU|d|ty from sales in 2001,

The declrne in income from equrty accounted holdmgs was due to the lower contnbut|on of Royal Bank of Scotland (ln the first
quarter of 2001 a positive adjustment was made for the deflnmve results of 2000, which were hrgher than expected) MetLife and
Société Générale (the stakes in these compames were reduced) ! :

Other mcome and amortlzanon of goodwnl was higher than'in the first quarte’r of 2001, largely because of the sale of 0:5% of
. Royal Bank of Scotland and divestments in Ahold; Wanadoo and Zeltia, among others and assigning the cap|tal gain:s to acce!erated
amortlzatlon.of.goodwﬂl...Lastly, the mmorlty interests results refer to leldends payable,on.preference.shares.. 300 SN SO0 SO SR

The areas balance sheet d|d not change 5|gn|f|cant|y durmg the first quarter The only point of interest wereéthe changes garjsing:
from portfoho.sales and amartization of goodwill.. As.no sub5|d1ar1es were.incorporated but. only.changes.in the size.of stakes,.the.............
assignme‘nts of capital remained stable. .

Main adi\rities

Because of the high profile of some of the activities in this areas the basic frgures of Financial Stakes i in. Europe and the Industrlal... o
.Group are set out below. lt should be.pointed out that.in.both of them the frnancmg cost of the, stakes ls.safﬁuently absorbed... R—
by their results : '

..The.net. attnbutable income of Financial. Stak es.in,Europe w.:as 53.2%. lower tha‘n in the first quarter, of 2001 at EUR 108.0.,n1itlion.... I
This was because of the caprtal gain genera ed in 2001 from the aforementioned‘divestmen in Royal Bank of S¢otland.

During. 2002 as |nd|cated in the first chapter of this_report,; Santander Central Hispano.sold:a.1%. stake. in Commerzbank and...........
1.50% in Sociéte Genérale. After these dlvestments, the Group’s:stake in Commerzbank dropped to 3.72% and in Société Générale.
t0 0.01 % ‘ s : ‘

Financial stakes in Europe , .. o
Income statement. January, - March o . : . : 'Variation 2002/2001

3
Euro MM, . Co ‘ 1 2002 2001 Amount (%) g
Contribution to results (*) ' 895 P 1348 L5 (3357
Financing costs : o Rl : {59.5) £ 188 (31.58)
Revenue: « . U 488 . . 753 . (265) . (35.14) .

Operating costs P S Lo ; - (05) ) 0.1 {1 Q.ES)
Realized capital gains and othe o 5 : 58.7 193.2 © (134.5) f(6:9.61)

. Income before taxes. . .. N e L 10T 268,05 (160.9) (60.04) ... ..
Net attributable income . ‘ : [ ¢ 1" 108.0 230.7 i (1227 . (5347

=

*) Dividends. and income from.equity-accounted holdlnés inctuded. . ..

Analysis by business areas Santander C




Sanuary - March 2002

. Unrealized.capital gains continued to. be very high at rnore than EUR 3,0bO million

The industrial equity stakeé generated net attributable income of EU'R 33.2 million:in the;first quarter of 2002. The Group
A.malntalned its strategy. of balancing.the.contribution of. negative results. from. companies.in which.it has stakes and which
are bejng developed yvnth positive contnbutlons from stable investments. It is also realizing capital gains in those companies
where the conditions are opportune and continuing to invest in firms with high growth potential. Revenue from sales during
the. firﬁtfquarter was much lower than in' the same: penod of 2001 (in that quarter stakes were sold in Ahold, Wanadoo
FCC and Zeltia). L

of not:e,;however, was the significant decline in fina‘nc:ial costs as.a result of lower interest rates and, more |mportant|y. the
greater contribution to Group results from the higher income of the companies in Which Santander:Central Hispano has
stable. stakes (Cepsa, Union Fenosa and Vallehermoso) reduced losses of companles bemg developed (Auna and
. Cabledropa), and _the much lower losses of the. Internet ‘companies (AOL Spain and BtoB), due to ‘the significant provnsrons
w madee.:in,é.ZOOl ..AS.a result,l-income.before extraordinaries.was.EUR.58:2 million posrtlve.compared...vath.vEUR .6.3.million..in.. .
the first quarter of 2001. . = ‘ : .

._Divestments during,thje.firs't quarter. amounted to.EUR A 6:.3]:million,..mainly.ﬁdue to.the sale of 7.76% of Autema.

Investments amounted to EUR 165.8 mrlllon chiefly subscrrbmg to the capital increases of Auna and CableUro:pa in prop’or‘stio'n to
the snze ofthe. Groups stakes. The.capital increases were. envisaged.in.the plans. of both.companies.in.order to finance their, business
expansnon and consolldatlon A 5.71% stake in Cannons, which operates 49 high level sports, health and beauty clubs in the UK
..and the Netherlands, was also acquired, © ; ' ' o

In January, the Bank sugned an agreement wrth Telecom Italy to acquire a furtner 12.62% of Auna. This oU'chaée will be made over
the next few months.| | : : :

This stfrategy put unrealiied capital gains at the end of the first quarter at close to EUR 3,000 million, and ianpriI a capital gain of
EUR 534.million came. from the sale of the Group's stakeiin.Dragados . © ° : ‘ .

(=]

{9

g Eqwty stakes _ ‘ o ‘

e Income statement. January March DR R A I . ! Variation 2002/2001

& Euro MM. . : ‘ 2002 . 2001 Amount | (%)

5 Contribution to results (*j) L . 92.9 o 50.1 428 | 8537

2 Financing costs L L . B4 (839 92 (2087

& Revenue, . . ... ... ... ... . .| .‘s82 . .. . 63 ...520. 83076 . . ..
g Operating costs : N 53 ©9.4) 42 | (44.13)

g Realized capital gains and other- : l 215, ¢ 171.7 (193.2) 1 (112.50) .
é Income before taxes ' | . . S o 315 1686 (137.1)..; .l81.32)
< Net attributable income | : ; 332 1145 {81.4) © (71.05)

Rol P H i e : P P

7? (?) Dividends.and,.lncome fromiequlty-accountedvnoldings included. o . SIS S P RV U5 S b

£ : .
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January - March 2002

— Santander Central Hispano share antander v_enfcraih"Hispanp

Shares

The Spanrsh stock market ‘consolidated itself during the flrst quarter fuelled by macroeconomrc frgures that reflected srgns of an
‘ economrc upswing.in the.US.and.Europe :

The financial sector was one of the sectors that made the strongest gains: Specrfrcally‘ the Santander Central Hispano share was
among those that frrmed up the most. At: March 31,.2002 the SAN share stood at EUR 9. 60, up 2. 02% over the end of 2001 and
a better performance than the average of the main indices. The Ibex-35 shed 1.76% and the BoIsa de Madrld General Index rose
0.59%. Meanwhrle the Dow Jones Eurg Stoxx 50 index fell 0. 58%

If we take the last part of September 2001 as the reference pornt when share prices were hard hit by the consrderable uncertamty
over the:medlum and long-term pen‘ormance of the‘ global economy in the wake of the September 11 terrorist attacks, the
. Santandér.CentraI Hispano share was almost 40% higher, compared with a rise of less ,thanv30,,%,for.the I,bex‘35 and the,BoIsa de
..Madrid .General Index:and:31 .%..for.the;Dow Jones.Euro Stoxx 50.... : . L

In the first. quarter of'2002 1,971 milliion Santander. Central  Hispano shares were traded amounting.to :EURE18,139 mi!lion‘ the .
_third Iargest in.terms of share volume.on; the. Spanish._continuous. market. In_the.same. perrod of. 2001.@1 ,124.million. shares.were.. .. ... .....
traded amounting to EUR 12,697 million. The average volume per daily tradlng session in the first quarter of 2002 was 31.8 million

shares; up from 21.4 mrllron in.2001.. ' ' 5 ;

The Scntander Central Hispano share s currently Ilsted on the four Spanrsh stock exchanges through the contmuous market
Frankf th London, Parrs the: Swiss stock exchanges Milan, New York, Lrsbon and Buenos Arres

Capitalization

Santander Central Hispanos market.capitalization.stood at EUR 44,730 million at.the.e nd.of. the first cua_rt‘er, 1he largest §panish S
bank by market value and the third Iargest bank in the Dow Jones Euro; Stoxx 50 index. Since the end of 2001, the increase has
amourted to EUR 885 million. - ' ‘ P .

The shares werghtmg rn the Dow Jones Euro Stoxx 50 indiﬁax'was 2.50%. In the Spanish market,‘ the weighting in the Ibex-:35; at the

end of:March was 15:62%. . : ’ ' . :

Sharehold:ers

Santander Central Hispano had 977,842 shareholders;as of. March 31,:2002, almost the same numberjas at the end of 2001.
Corporate entities hold 67. 1% of the Bank's total issued capitat and individuals 32.9%. Spanish'residents hold 44.6% of the capital
and non-residents 55.4%. ; E '

Dividends-

The thrrd interim drvrdend charged to 2001 results, of :EUR 0.0751 per.share, was paid on January 31 2002. The fourth rnterrm

dividend.of EUR 0.0631.is.due.to be pald on-April 30, 2002. If the proposal.submitted to the Ordinary General Meeting is approved

this will be the final dividend and make the total leldend per share, charged to 2001 results EUR 0.2885, 5.5% more than'in 2000.
. The drvrdend yield, on the basis of current share prlces i53.01%.

The share Santander Central Fispano




January - March 2002

The Santander Central Hispéno share o
‘ L 31.03.2002 .
...Shareholders and trading data :

Shareholders (number) : . ;
. Shares outst:an‘ding {(number) . S W B O U PROUE N S N ' . . |4,659,362,499
...Average daii_y..turnover..(no. of shares) : : ; bl 31,795,923,
Share liquidi:ty {no. of shares traded during the ipe'riod / no. of shares) (%) : o : : f42

. FRE R R - eUrOS‘
Dividend per share : : ‘ L

First interim dividend (31.07.01) o D ' o ot 0.0751
Second interim dividend (31.10.01) .. . . : : S ‘ A 0.0751
Third interim dividend (31.01.02) . * L S D U U0 O O : 00751 |

Fourth dividend (30.04.02) ., o - : 0.0631

Ptice.move:l'nenis during.the period
Beginning (28.12.01) : ; , ; 9.
High o : : f : , ‘ : 19.95
Low . : . [ T | o . '8:52
. Last(28.03.02) ... ‘ : ‘ ! : 960 |
Market capitalization (million 44,729.9

@

. _Per,shared:ata : B — . : : . ;

Net attributable income in the half ; : : o ' ik 0114
. . ' - ' j : aite
_Price/ Book Value (mes). . 5 i o SETURUUURI N DS S 2.;31.. e
_P/E ratio (times). | . - : : o el 1668

Book value

Comparative performance of share price.
e dAOUALY. 14,1999 ‘to.March 28,.2002

175

150

100

75

YN I — - Ibex financia .Ibex 35

50

The share San

1411.1999 28.3:2002




Santander Central Hispang

Investor Relations

Plaza de Canalejas, 1

28014 Madrid (Spain}

Tel. 3491 558 10 31 - 3491 558 20 40 - 3491 558 1370
Fax: 3491 558 14 53 - 3491 522 66 70
www.gruposantander.com/inversores
www.gruposantander.com/investor

" Legal Head Office: P° de Pereda, 9-12. Santander. Spain - Tel. 34942 20 61 00
Qperational Head Office: Pl. de Canalejas, 1. Madrid. Spain - Tel. 3491 558 11 11

- & Santander Central Hispano
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DP&W PRINTING SYSTEM 6.3

'ITLE: /var/spool/dpw/dos/ntspool/90d30bas.01l1lqueued

-

J$ER: rdhar@sl.£019.dpw.com

PRINTER: nylS 37 (nyl9 37)

i
h

FILE(S): /var/spool/dpw/dos/ntspool/90d30ba5.01l1lqueued
DIR:

DELIVER TO: M. Runjan Dhar

R@QUEST ID: 495

DATE SUBMITTED: Thu May 2 15:28:00 2002

DATE PRINTED: Thu May 2 15:28:00 EDT 2002

‘INSTRUCTIONS : NONE




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant had duly
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

BANCO SANTANDER CE HISPANO, S.A.

By:

José Luis del Valte

Name; .
Executive Vice President

Title:
Date: ¥May 3, olep)




