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TierOne Bank and Subsidiaries

Consolidated Statements of Financial Condition
At December 31, 2001

ASSETS

Cash and due from banks
Federal funds sold
Total cash and cash equivalents

Investment securities:
Held-to-maturity
Available-for-sale

Loans receivable, net

Accrued interest receivable

Federal Home Loan Bank stock

Premises and equipment

Other assets

Total assets
LIABILITIES AND RETAINED EARNINGS

Liabilities:
Deposits

EXHIBIT 1

Lincoin, Nebraska

Advances from Federal Home Loan Bank and other borrowings
Advances from borrowers for taxes and insurance

Accrued interest payable
Accrued expenses and other liabilities

Total liabilities

Retained eamings:

Retained eamings, subject to certain restrictions
Cumulative other comprehensive income (loss), net

Total retained eamings

Total liabilities and retained earnings

Source: TierOne Bank Audited Financial Statements
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December 31,
2001

(in thousands)

24,141
10,300

34,441

221
90,811
1,393,439
7,834
14,836
18,201
10,230

1,670,013

1,096,242
303,315
15,535
8,734
24,432

1,448,258

121,678
77

121,755

1,670,013




TierOne Bank and Subsidiaries

EXHIBIT 2

Lincoin, Nebraska

Consolidated Statements of Financial Condition
At June 30, 1997, 1998 and 1999 and at December 31, 2000

ASSETS

Cash and due from banks
Federal funds sold
Total cash and cash equivalents
Investment securities:
Held-to-maturity
Available-for-sale
Mortgage-backed securities:
Held-to-maturity
Available-for-sale
Loans receivable, net
Accrued interest receivable
Federal Home Loan Bank stock
Real estate held for investment, net
Real estate owned, net
Premises and equipment
Other assets

Total assets
LIABILITIES AND RETAINED EARNINGS

Liabilities

Deposits

Overdrawn cash account in bank

Advances from Federal Home Loan
Bank and other borrowings

Advances from borrowers for taxes
and insurance

Accrued interest payable

Accrued expenses and other liabitities

Total liabilities
Retained eamings:
Retained eamings,
subject to certain restrictions
Cumulative other comprehensive income
(loss), net

Total retained eamings

Total liabilities and equity

Source: TierOne Bank's Audited Financial Statements

December 31,
2000

H] 24,579
6,200
30,779

195
153,333

1,128,074
7,903
15,160

17,567
6,463

S 1350474

$ 1,047,836

172,449
9,207
11,605
10,505

1,251,602

108,636

— (84
107,872

31350474

88

June 30,
1999 1998 1997
(In thousands)
$ 15374 § 15258 § 12,748
10,900 41,500 3,600
26,274 56,758 16,348
28,221 27,693 34,248
61,812 - -
63,740 87,544 85,372
58,114 - 750
946,735 876,512 814,882
6,578 6,187 7,065
6,986 7.477 6,933
578 588 606
1,302 796 1,462
12,580 12,721 12,823
2,910 3,329 1,846
$ 1215830 $ 1,079,605 § 1,042,335
$ 999980 $ 950,888 § 920,119
4,983 5,038 5,018
90,498 10,532 21,569
5,972 1,138 1,305
8,830 8,935 8,930
10,557 6,888 6,482
1,120,820 992,430 963,423
95,562 87,175 78,921
(552) 0 (9)
95,010 87,175 78,912
$ 1,215830 § 1,079,605 $ 1,042,335




EXHIBIT 3

TierOne Bank and Subsidiaries
Lincoin, Nebraska

Consolidated Statement of Income
For the year ended December 31, 2001

Interest income:
Loans receivable
Investment securities
Other interest-earning assets
Total interest income
Interest expense
Deposits
Advances from Federal Home Loan Bank and other borrowings
Total interest expense

Net interest income
Provision for loan loss

Net interest income after provision
for loan losses

Other Income:

Fees and service charges
Income from real estate operations, net
Other operating income
Net gain on sales of:

Investments

Loans held-for-sale

Real estate owned

Total other income

Other expense:
Salaries and employee benefits
Occupancy, net
Data processing
Advertising
Legal services
Other operating expense
Total other expense

Income before income taxes

income tax expense

Net income

Source: TierOne Bank's Audited Financial Statement
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For the Year Ended
December 31,
2001

(In thousands)

$§ 95139
8,827

1,179
105,145

47,157
10,028
57,185

47,960

3.997
43,963

6,765
533
1,546

2,091
-
10,936

19,571
5,360
1,366
1,806

337
6,156
34,596

20,303
7,261

$ 13,042



EXHIBIT 4

TierOne Bank and Subsidiaries
Lincolin, Nebraska

Consolidated Statements of Income
Years Ended June 30, 1997, 1998 and 1999 and December 31, 2000

Year ended

December 31, June 30,

2000 1999 1998 1997

(In thousands)
Interest income:

Loans receivable H 87,550 S 68,814 $ 68,804 S 63,942
Investment securities 16,110 1,847 3,575 6,899
Mortgage-backed securities 4,960 5,122 5,982
Other interest-eaming assets 206 4,287 3,409 1,523
Total interest income 103,866 79,908 80,910 78,346
Interest expense:
Deposits 50,313 46,560 47,699 46,546
Advances from Federal Home Loan 652
Bank and other bormowings 15,227 685 870
Total interest expense 65,540 47 245 48,369 47 198
Net interest income 38,326 32,663 32,541 31,148
Provision for loan losses 1,273 838 1,405 450
Net interest income after provision
for loan losses 37,083 31,825 31,136 30,698
Other income:
Fees and service charges 4,357 2,829 2,568 2,354
Income from real estate operations, net 521 541 589 547
Other operating income 779 576 474 335
Net gain on sales of;
Investments 72 56 1 2
Loans heid-for-sale 763 1,626 1,058 389
Real estate owned 83 269 25 7
Total other income 6,575 5,897 4,715 3,634
Other expense:
Salaries and employee benefits 16,399 12,960 12,300 11,463
Occupancy, net 4,917 4074 4,130 4,018
Data processing 1,280 1,307 1,291 1,154
Advertising 1,485 817 1,188 700
Other operating expense 5,448 5,357 3,804 9,962
Total other expense 29,529 24,515 22,713 27,297
Income before income taxes 14,099 13,207 13,138 7,035
Income tax expense 5,073 4,821 4,883 2,695
Net income $ 9026 § 8,386 $ 8,255 $ 4,340

) Includes $6,989,217 for a one-time Federal insurance premium.

Source: TierOne Bank's Audited Financial Statements
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Selected Financial and Other Data:

Total assets

Cash and cash equivalents

Investment securities:
Held-to-maturity
Available-for-sale

Mortgage-backed securities:
Held-to-maturity
Available-for-sale

Loans receivable, net

Loans held-for-sale

Deposits

FHLB advances and other borrowings
Retained earnings, substantially restricted

EXHIBIT 5

Selected Financial Information
At December 31, 1997 through 2001

December 31,

2001 2000 1999 1998 1997
(In thousands)

$ 1,570,013 $ 1,359,474 $ 1,303,427 $1,116,530 $ 1,083,460
34,441 30,779 35,649 101,417 77,203
221 195 28,204 6,206 51,688
44 524 84,935 59,830 8,595 0
0 0 54,797 83,212 77,647
46,287 68,398 98,035 0 0
1,393,439 1,128,074 988,874 886,366 826,075
14,373 3,712 2,042 3,120 2,738
1,096,242 1,047,836 1,005,588 986,440 850,614
303,315 172,449 170,482 5,515 10,549
121,755 107,872 96,899 91,235 82,844

Source: TierOne Corporation's Prospectus
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EXHIBIT 7

Normalized Earnings Trend
For the Years Ended December 31, 2001, 2000 and 1999

Year
Ended Years Ended
December 31, December 31,
2001 2000 1999

(Dollars In Thousands)

NET EARNINGS
Net income before taxes $ 20,303 $ 14099 § 13,326
Income tax expense 7,261 5,073 4,898
Net earnings after taxes $ 13,042 $ 9026 §$ 8428
NORMALIZED EARNINGS
Net income before taxes $ 20,303 $ 14099 ¢ 13,326

Expense adjustments
None , -- -- -

income adjustments

Net gain on sale of loans (428) 0 0
Other adjustments

None - - -
Normalized eamings before taxes $ 19875 $ 14099 § 13,326
Income tax expense at effective rate 7,115 5,073 4,898
Normalized eamings after taxes $ 12,760 $ 9026 § 8,428

Source: TierOne Bank's audited financial statements
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EXHIBIT 9

Volume/Rate Analysis

For the Years Ended December 31, 2001 and December 31, 2000

Year ended December 31,

Year ended December 31,

2001 vs. 2000 2000 vs. 1999
Increase increase
(Decrease) Total (Decrease) Total
Due to Increase Due to Increase
Rate Volume {Decrease) Volume Rate (Decrease)

(Dollars in thousands)
Interest-earning assets:

(Doliars in thousands)

Federal funds sold $ (54) $ 1,001 3 947 $ (3,000 § 669 § (2,331)
Investment securities (358) (1.693) (2,051) 2,463 373 2,836
Mortgage-backed securities (969) (4,237) (5,2086) 977 671 1,648
Loans receivable, net (1,669) 9,258 7,589 14,412 2,487 16,899

Total interest-eaming assets $ (3050) § 4329 $ 1279 $ 14852 $ 4,200 19,052

Interest bearing liabilities:

NOW accounts s 86 $§ 2153 § 2238 § 323 § 369 § 692
Savings accounts (26) 7 (19) (10) 8 (2)
Money market accounts (3,789) (1,110) (4,899) (1,480) 1,089 (391)
Certificate accounts (1,403) 927 (476) 2,165 2,441 4,606
Total deposits (5.133) 1,977 {(3,156) 998 3,907 4,905
FHLB advances and other borrowings (3,088) (2,111) (5,199) 10,518 469 10,987
Total interest-bearing liabilities (8,221) (134) (8,355) 11,516 4,376 15,892
Net change in net interest income $ 5171 § 4463 $ 9634 § 3336 § (176) $ 3,160

Source: TierOne Corporation's Prospectus
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EXHIBIT 10

Yield and Cost Trends
At December 31, 2001 and
For the Years Ended December 31, 1999, 2000 and 2001

Year ended
At December 31, December 31,

2001 2001 2000 1999

Yield/ Yield/ Yield/ Yield/

Rate Rate Rate Rate

Interest-earning assets:
Fed funds sold 1.75% 4.37% 5.93% 4.69%
Investment securities ") 3.94% 6.66% 7.01% 6.45%
Mortgage-backed securities ‘" 5.84% 6.04% 6.77% 6.21%
Loans receivable @ 7.09% 7.74% 7.89% 7.62%
Total interest-earning assets 6.92% 7.54% 7.71% 7.28%
Interest-bearing liabilities:

Interest-bearing checking accounts 1.87% 2.67% 2.58% 2.15%
Regular savings accounts 1.30% 1.51% 1.75% 1.68%
Money market accounts 2.12% 3.45% 4.57% 4.27%
Certificate accounts 442% 5.55% 5.80% 5.33%
Total interest-bearing deposits 311% 4.42% 5.03% 4.62%
FHLB advances 4.41% 4.92% 6.17% 5.56%
Total interest-bearing liabilities 3.39% 4.50% 5.25% 4.68%

Net interest income/interest rate spread 3.53% 3.04% 2.46% 2.60%
Net interest margin - 3.44% 2.85% 3.02%

™ Includes securities available-for-sale and held-to-maturity. Investment securities also include
Federal Home Loan Bank stock.

@ Includes nonaccrual loans during the respective periods. Calculated net of deferred fees and discounts,
loans in process and allowance for loan losses.

® Equals net interest income divided by average interest-eaming assets.

Source: TierOne Corporation's Prospectus
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EXHIBIT 11

Net Portfolio Value (NPV)
At December 31, 2001

Change in
Interest Rates NPV as % of
in Basis Points Net Portfolio Value Portfolio Value of Assets

(Rate Shock) §$ Amount  $ Change % Change NPV Ratio  Basis Point Change
(Dollars in thousands)

300 $130,250 $(29,517) (18.0)% 8.16% (159)
200 143,318 (16,449) (10.0)% 8.88% (87)
100 153,477 (6,290)  (4.0)% 9.43% (32)
Static 159,767 - - 9.75% -
(100) 160,246 479  0.0% 9.73% 2)
(200) - - - - -~
(300) - - - - -

Source: TierOne Corporation's Prospectus
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EXHIBIT 14

Loan Originations and Purchases
For the Years Ended December 31, 1999, 2000 and 2001

For the year ended
December 31,
2001 2000 1999
(in thousands)

Loan originations:

One- to four-family residential $ 206,051 $ 70,265 $ 115026
Warehouse mortgage lines of credit '’ 3,841,872 1,311,926 1,339,577
Muiti-family residential 14,360 4,300 20,575
Commercial real estate and land 54,017 59,670 42,344
Residential construction 73,539 69,518 55,331
Commercial construction 66,270 35,210 6,800
Consumer 99,086 86,034 80,448
Commercial business 14,701 2,287 1,506
Total loans originated 4,369,896 1,639,210 1,661,607
Loans purchased:
One- to four-family residential - adjustable-rate 134,349 132,981 155,743
One- to four-family residential - fixed-rate 196,303 15,631 17,951
Muiti-family residential - 6,025 9,087
Commercial real estate and land 22,208 15,364 18,742
Residential construction 41,413 27,461 3,485
Commercial construction 9,655 14,927 -
Consumer 73,831 32,173 53,099
Commercial - 262 -
Total loans originated and purchased 4,847,715 1,884,034 1,819,714
Sales and loan principal repayments:
Loans sold - Mortgage loans (359,010) (60,942) (76,338)
Loans sold - Consumer loans 1,171) (815) (862)
Loan principal repayments - Mortgage (380,038) (239,134) (279,973)
Loan principal repayments - Warehouse
mortgage lines of credit (3,654,978) (1,299,172) (1,361,310)
Loan principal repayments - Consumer (144,945) (95,940) (91,245)
Total loans sold and principal repayments (4,540,142) (1,696,003) (1,809,728)
Increase (decrease) due to other items, net @ (42,208) (48,831) (7.478)
Net increase (decrease) in loan portfolio 3 265,365 $ 139,200 $ 102,508

" Reflects amounts advanced and repaid under such lines of credit during the period presented.
“I Other items consist of loans in process, deferred fees, premiums and discounts and allowance for loan losses.

Source: TierOne Corporation's Prospectus
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EXHIBIT 15

Delinquent Loans
At December 31, 2000 and 2001

At December 31, 2001 At December 31, 2000
30-89 Days Overgue 80 or More Days Overdue 30-89 Days Qverdue 90 or More Days Overdue
Principat Principal Principal Principal
Number of Balance Number of Balance Number of Balance Number of Balance
Loans of Loans Loans of Loans Loans of Loans Loans of Loans

{Dollars in thousands)

One- to four-family residential 40 $ 6,632 14 $ 898 48 $ 2,030 13 $ 1,009
Multi-family residential . . - - - - - -
Commercial real estate - - - - - - 2 2,703
Residentiat construction - - - - 3 484 4 380
Commercial construction and land - - - - - - -
Consumer loans 204 2,694 89 767 144 1,662 70 416
Total delinquent loans 244 $ 9,326 103 $ 1,665 195 $4,176 89 $ 4,508
Delinquent loans to total loans 0.61% 0.11% 0.35% 0.37%

Source: TierOne Corporation's Prospectus
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EXHIBIT 16

Nonperforming Assets
For the Years Ended December 31, 1997 through 2001

Non-accruing loans:

One- to four-family residential

Multi-family residential

Commercial real estate

Residential construction

Commercial construction / land

Consumer

Commercial and equipment
Total nonaccruing loans

Real estate owned, net ")
Total nonperforming assets

Troubled debt restructurings
Total nonperforming assets and troubled debt restructurings

Total nonperforming loans as a percentage of loans, net

Total nonperforming assets as a percentage of total assets

Total nonperforming assets and troubled debt restructurings
as a percentage of totat

December 31,
2001 2000 1999 1998 1997
(Dollars in thousands)
838 $ 1009 $ 1312 § 1,101 760
- - - 672 -
- 2703 - - -
- 380 - - 226
- - - - 13
767 416 23¢9 52 85
1,665 4,508 1,551 1,825 1,084
168 807 352 540 672
1,833 5,315 1,903 2,365 1,756
345 185 127 127 1,807
2,178 5,500 2,030 2,492 3,563
0.12% 0.40% 0.16% 0.20% 0.13%
0.12% 0.39% 0.15% 0.21% 0.17%
0.14% 0.40% 0.16% 0.22% 0.34%

() Real estate owned balances are shown net of related loss allowances. Includes both real property and other repossessed

collateral consisting primarily of automobiles.

Source: TierOne Corporation's Prospectus
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EXHIBIT 17

Classified Assets
At December 31, 2001

December 31,
2001
(In thousands)

Classified Assets:
Substandard assets $ 1,827
Doubtfui assets 0
Loss assets 0

$ 1,827

Source: TierOne Bank's December 31, 2001, Thrift Financial Report
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EXHIBIT 18

Allowance for Loan Losses

For the Years Ended December 31, 1997 through 2001

Total loans outstanding at end of period "
Average loans outstanding "

Balance at beginning of period
Provision for loan losses
Charge-offs:

Single-family

Muiti-family

Commercial real estate and land

Construction

Commercial loans

Consumer loans

Total charge-offs

Recoveries on loans previously charged-off
Allowance for loan losses, end of period

Allowance for loan losses as a percent of
total loans outstanding

Allowance for loan losses as a percent of
nonperforming loans

Ratio of net charge-offs during the period
to average loans outstanding during
the period

) \ncludes loans held of resale

Source: TierOne Corporation's Prospectus
e

Year ended December 31,

2001 2000 1999 1998 1997
(In thousands)

$ 1,516,987 $ 1209414 $ 1,021,310 $ 911487 3 852,533
1,228,956 1,109,365 926,748 864,848 805,388
9,947 8,860 7,834 7,160 6,156
3,997 1,273 1,132 832 1,033
37 61 4 3 20
0 0 0 0 0
1 0 0 80 0
0 0 0 0 0
0 0 0 0] 0
458 137 117 90 37
496 198 121 173 57
16 12 15 15 28
13,464 9,947 8,860 7,834 7,160
0.89% 0.82% 0.87% 0.86% 0.84%
808.65% 220.65% 571.24% 429.26% 660.52%
0.02% 0.01% 0.02% 0.01%

0.04%
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)

Certificate accounts:
1.00% - 1.99%
2.00% - 2.99%
3.00% - 3.99%
4.00% - 4.99%
5.00% - 5.99%
6.00% - 6.99%
7.00% - 7.99%
8.00% or more

Total certificates

Transaction accounts:
Passbook savings
Money market
Interest-bearing checking
Noninterest-bearing checking
Total transaction accounts

Total deposits

Source: TierOne Corporation's Prospectus

EXHIBIT 20

Mix of Deposits

At December 31, 1999, 2000 and 2001

Year Ended December 31,

2001 2000 1999
Percent Percent Percent
Amount of Total Amount of Total Amount of Total
(Dollars in thousands)

$ 0 0.00% $ 0 0.00% $ 21 0.00%
32,156 2.93% 23 0.00% 38 0.00%
178,062 16.25% 0 0.00% 0 0.00%
126,641 11.55% 2,885 0.28% 120,058 11.93%
158,226 14.43% 193,736 18.49% 370,801 36.86%
39,697 3.62% 333,628 31.84% 45,062 4.48%
547 0.05% 30,391 2.90% 381 0.04%
7 0.00% 7 0.00% 364 0.04%
$ 535,336 48.83% $ 560,670 53.51% $ 536,725 53.35%
$ 12,988 1.19% $ 10,129 0.97% $ 10,882 1.08%
295,991 27.00% 319,498 30.49% 353,643 35.15%
227,473 20.75% 137,735 13.14% 87,090 8.66%
24,454 2.23% 19,804 1.89% 17,648 1.76%
$ 560,906 51.17% $ 487,166 46.49% $ 469,263 46.65%
$ 1,096,242 100.00% $1,047,836 100.00% $ 1,005,988 100.00%
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EXHIBIT 21

Time Deposits by Rate and Maturity
December 31, 2001

Maturing in the 12 Months Ending December 31,

2002 2003 2004 Thereafter Total
(In thousands)

2.00% - 2.99% $ 32,156 $ 0 $ 0 $ 0 9 32,156
3.00% - 3.99% 167,237 10,640 185 0 178,062
4.00% - 4.99% 85,431 26,288 11,206 3,716 126,641
5.00% - 5.99% 57,875 - 71,657 16,211 12,483 158,226
6.00% - 6.99% 30,863 8,590 67 177 39,697
7.00% - 7.99% 547 0 0 0 547
8.00% or more 7 0 0 0 7

Total $§ 374116 $§ 117175 § 27669 § 16,376 $ 535,336

Source: TierOne Corporation's Prospectus
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EXHIBIT 22

Deposit Activity
For the Years Ended December 31, 1999, 2000 and 2001

Year ended December 31,
2001 2000 1999
(In thousands)

Net deposits (withdrawals) $ 6,539 $ 1936 $ (18,095)
Interest credited 41,867 39,912 37,643
Total increase (decrease) in deposits 3 48,406 $ 41,848 $ 19,548

Source: TierOne Corporation's Prospectus
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EXHIBIT 23

Borrowed Funds Activity
For the Years Ended December 31, 1999, 2000 and 2001

At or For the
Year Ended
December 31,
2001 2000 1999
(Doillars in thousands)

FHLB advances:
Average balance outstanding $ 202,852 $ 246,789 $ 76,315
Maximum amount outstanding at any
month-end during the period $ 296,715 $ 325,365 $ 170,482
Balance outstanding at end of period $ 296,715 $ 172,449 $ 170,482
Average interest rate during the period 4.91% 6.17% 5.56%
Weighted average interest rate at end of period 4.30% 5.66% 5.60%

FNMA MAE note:

Average balance outstanding $ 1015 - --
Maximum amount outstanding at any _
month-end during the period $ 6,600 - -
Balance outstanding at end of period $ 6,600 - -
Average interest rate during the period 5.77% - -
Weighted average interest rate at end of period 5.77% - -

Source: TierOne Corporation's Prospectus
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Description and Address

Corporate Headquarters
1221 "N" Street
Lincoln, Nebraska 68508

Main Office

1235 "N" Street

Lincoln, Nebraska 68508
Branch Offices:

In Nebraska

8820 Arbor Street
Omaha 68124-2030

2101 S. 42nd Street
Suite #100
Omaha 68105-2900

135 N. Cotner Street
Lincoln 68505-0204

3010 N. 90th St
Omaha 68134-4759

6845 "A" Street
Lincoln 68510-4199

2120 1st Avenue
Kearney 68848-0816

513 "E" Street
Fairbury 68352-0022

1612 "K" Street
Ord 68862-0148

1301 Main Street
Crete 68333-0126

423 West 3rd Street
Alliance 69301-3307

1811 West 2nd Street, Suite #108

Grand Island 68802-2320

Source: TierOne Corporation's Prospectus

EXHIBIT 24

Offices of TierOne Bank
Lincoin, Nebraska

Lease or
_Owned _

Leased

Owned

Owned

Leased

Owned

Leased

Leased

Owned

Leased

Owned

Owned

Owned

Owned

110

Date of Net Book
Lease Value of
Expiration Propeny(”

(In thousands)

@ N/A $ 336
- 3,401
- 351
2006 0
- 535
2003 5
2007 253
- 281
2003 8
- 104
- 115
- 37
" 1,374
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)

Description and Address

EXHIBIT 24 (continued)

Offices of TierOne Bank
Lincoln, Nebraska

Branch Offices:

In Nebraska (continued)

3939 Normal Boulevard
Lincoln 68506-5217

840 North 70th Street
Lincoln 68505-2189

220 North Dewey Street
North Platte 69101-4035

211 West "C" Street
McCook 69001-0339

14100 "S" Street
Omaha 68137-2600

3410 North 27th Street
Lincoin 68521-1314

1016 Central Avenue
Nebraska City 68410-2337

9628 "M" Street
Omaha 68127-2054

2625 South 140th Street
Omaha 68144-2338

5300 South 56th Street
Lincoln 68516-1833

320 Lincoln Avenue
Hebron 68370-0003

647 West 2nd Street
Hastings 68901-5131

830 South "E" Street
Broken Bow 68822-0445

609 Howard Avenue
St Paul 68873

6424 Havelock Avenue
Lincoln 68507-1331

1028 Toledo Street
Sidney 69162-0197

Date of Net Book

Lease or Lease Value of
Owned Expiration Property ‘"
(In thousands)
Leased 2004 0
Leased 2003 13
Owned - 669
Leased 2002 0
Owned - 306
Owned - 1,122
Owned - 12
Leased 2004 0
Owned - 1,293
Owned - 289
Owned -- 5
Leased 2002 0
Owned - 16
Owned - 28
Owned -- 162
Leased 2002 8
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0

Description and Address

EXHIBIT 24 (continued)

Offices of TierOne Bank
Lincoln, Nebraska

Branch Offices:
In Nebraska (continued)

2001 Broadway, Suite #1
Scottsbluff 69361-1973

103 East Main Street
Bloomfield 68718-0547

3301 South 13th Street
Lincoln 68502-4576

1000 East Court Street
Beatrice 68310-0664

114 West 15th Street
Falls City 68355-0009

1301 "J" Street
Auburn 68305-1964

173 South 3rd Street
Tecumseh 68450-0536

314 East Square
Humboldt 68376-0167

608 North Linden
Wahoo 68066-0092

400 Braasch
Norfolk 68701-4020

1616 North Bell Street
Fremont 68025-3157

2457 33rd Avenue, Suite F
Columbus 68601-1309

127 South 4th Street
Albion 68620-0269

203 North Lincoln
West Point 68788-1409

1850 10th Street
Gering 69341-2414

Date of Net Book

Lease or Lease Value of
_Owned Expiration Property
(In thousands)
Owned - 354
Owned - 2
Owned - 207
Owned - 155
Owned - 80
Owned - 158
Owned - 25
Owned - 9
Owned - 120
Owned - 248
Leased 2002 0
Leased 2002 1
Leased 2002 )
Leased 2002 0
Owned - 34
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EXHIBIT 24 (continued)

Offices of TierOne Bank
Lincoln, Nebraska

Date of Net Book
Lease or Lease Value of

Description and Address Owned Expiration Property "
Branch Offices: (In thousands)
In Nebraska (continued)
1004 Avenue D
Gothenburg 63138-1940 Owned - 50
5533 South 27th Street, Suite 101
Lincoln 68512-1611 Leased 2006 77
615 North 114th Street
Omaha 68154-1514 Leased 2004 343

Total branches in Nebraska 46 branches
in lowa
509 West Broadway
Council Bluffs 51503-0840 Leased 2025 664
201 South Locust
Glenwood 51534-1727 Owned -- 83
3201 West Broadway
Council Bluffs 51501-3360 Owned -- 237
700 West Thomas Avenue
Shenandoah 51601-1746 Owned -- 75
509 Chestnut Street
Atlantic 50022-1249 Leased 2002 2
802 North Broadway Street
Red Oak 51566-1440 Owned - 180
301 East Washington
Clarinda 51632-0200 Owned - 42
1722 Madison Avenue
Council Bluffs 51503-5277 Owned @ - 251
205 East Erie
Missouri Valley 51555-1500 Owned - 23
Total branches in lowa g branches
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EXHIBIT 24 (continued)

Offices of TierOne Bank
Lincoin, Nebraska

Date of Net Book
Lease or Lease Value of
Description and Address Owned Expiration Property "’
Branch Offices: (In thousands)
In Kansas
200 South Jefferson
Plainville 67663-0030 Owned - 24
201 South Cedar
Stockton 67663-0274 Owned -- 17
203 North 18th Street
Marysville 66508-0229 Owned -- 45
Total branches in Kansas 3 branches
TOTAL 58 $14 231

™ in February 2002, the Bank purchased the office complex which was being leased as
corporate headquarters. The purchase price was approximately $3.5 million. The Bank
occupies approximately 13.4 percent of the space with approximately 16.3 percent being
leased to other tenants.

@ This office will be relocated to a new branch site as of June 2002.
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EXHIBIT 25

LIST OF KEY OFFICERS AND DIRECTORS

As of March 2002
Director Term
Name Position(s) Held with the Bank Age (1) Since Expires
Gilbert G. Lundstrom Chairman of the Board and Chief Executive 60 1994 2002
Officer

LaVem F. Roschewski Vice Chairman of the Board 7 1982 2003
James A. Laphen Director, President and Chief Operating Officer 53 2001 2004
Campbell R. McConnell Director 73 1974 2004
Ann Lindley Spence Director 67 1989 2003
Joyce Person Pocras Director 59 1994 2002

EXECUTIVE OFFICERS WHO ARE NOT DIRECTORS

Name Position(s) Held with the Bank Age (1)
Eugene B. Witkowicz Executive Vice President and 54
Director of Finance
Gale R. Fumas Executive Vice President and 48
Director of Lending
Roger R. Ludemann Executive Vice President
and Director of Retail Banking 53
Larry L. Pfeil Executive Vice President
and Director of Administration 58

~ Source: TierOne Corporation's Prospectus
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Eopulation

Primary Market Area (Nebraska)

Douglas County
Lancaster County
lowa

Kansas

United States

Households

Primary Market Area
Douglas County
Lancaster County
lowa

Kansas

United States

Per Capita Income
Primary Market Area
Douglas County
Lancaster County
lowa

Kansas

United States

Median Household Income
Primary Market Area
Douglas County

Lancaster County

lowa

Kansas

United States

EXHIBIT 26

Key Demographic Data and Trends
Primary Market Area (Nebraska), Douglas and Lancaster Counties, Nebraska,
lowa, Kansas and the United States

1990, 2000 and 2005

1990 2000 % Change 2005 % Change
1,578,385 1,711,263 8.4% 1,745,488 2.0%
416,444 463,585 11.3% 478,420 3.2%
213,641 250,291 17.2% 261,054 4.3%
2,776,755 2,926,324 5.4% 2,964,366 1.3%
2,477,574 2,688,418 8.5% 2,779,824 3.4%
248,709,873 281,421,906 13.2% 294,085,892 4.5%
602,363 666,184 10.6% 680,840 2.2%
161,137 182,194 13.1% 188,389 3.4%
82,836 99,187 19.7% 103,750 4.6%
1,065,243 1,149,276 7.9% 1,167,664 1.6%
946,253 1,037,891 9.7% 1,071,104 3.2%
91,947,410 105,488,101 14.7% 111,070,546 5.3%
$ 12,452 19,791 58.9% -- -
14,644 24,668 68.5% -- -
13,803 22,285 61.5% - -
12,422 19,507 57.0% - -
13,300 20,219 52.0% -- --
12,313 22,162 80.0% -- --
$ 26,016 37,864 45.5% 43,468 14.8%
29,857 43,838 46.8% 48,353 10.3%
28,909 43,777 51.4% 50,536 15.4%
26,229 38,230 45.8% 43,792 14.5%
27,291 40,438 48.2% 47,596 17.7%
28,255 41,914 48.3% 49,127 17.2%

Source: All 1990 and 2000 population and household figures are from the U.S. Census.
1990 and 2000 state and national income figures are from the U.S. Census.
All other figures are projections provided by CACI.
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EXHIBIT 27

Key Housing Data
Primary Market Area, Douglas and Lancaster Counties, Nebraska,
lowa, Kansas and the United States

1990 & 2000

Occupied Housing Units 1990 - 2000
Primary Market Area (Nebraska) 602,363 666,184
Douglas County 161,113 182,194
Lancaster County 82,759 99,187
lowa 1,064,325 1,149,276
Kansas 944,726 1,037,891
United States 91,947,410 105,480,101
Qccupancy Rate
Primary Market Area (Nebraska)

Owner-Occupied 66.5% 67.4%

Renter-Occupied 33.5% 32.6%
Douglas County

Owner-Occupied 62.7% 63.3%

Renter-Occupied 37.3% 36.7%
Lancaster County

Owner-Occupied 60.5% 60.5%

Renter-Occupied 39.5% 39.5%
lowa

Owner-Occupied 70.0% 72.3%

Renter-Occupied 30.0% 27.7%
Kansas

Owner-Occupied 67.9% 69.2%

Renter-Occupied 32.1% 30.8%
United States

Owner-Occupied 64.2% 66.2%

Renter-Occupied 35.8% 33.8%
Median Housing Val
Primary Market Area (Nebraska) - $50,000 N/A
Douglas County 59,300 N/A
Lancaster County 61,800 N/A
jowa 45,500 N/A
Kansas 51,800 N/A
United States 79,098 N/A
Median Rent
Primary Market Area (Nebraska) $348 N/A
Douglas County 393 N/A
Lancaster County 378 N/A
lowa 336 N/A
Kansas 372 N/A
United States 374 N/A

Source: U.S. Department of Commerce and CACI Sourcebook
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EXHIBIT 28

Major Sources of Employment by Industry Group

Douglas County, Lancaster County, Nebraska and the United States

1990 & 2000
1990
Douglas Lancaster United
Industry Group Nebraska County County lowa Kansas States
Agriculture/Mining 8.6% 1.2% 2.0% 7.9% 6.2% 1.3%
Construction 5.3% 5.2% 5.3% 48% 5.3% 4.8%
Manufacturing 12.7% 11.5% 13.0% 17.5% 16.7% 19.2%
Transportation/Utilities 8.1% 9.0% 7.7% 6.2% 7.5% 5.9%
Wholesale/Retail 22.5% 24.0% 21.4% 22.0% 20.8% 27.5%
Finance, Insurance
& Real Estate 6.8% 10.3% 7.6% 6.2% 6.3% 7.3%
Services 36.0% 38.8% 43.0% 35.4% 37.2% 34.0%
2000
Douglas Lancaster United
Industry Group Nebraska County County lowa Kansas States
Agriculture/Mining 7.7% 1.3% N/A 5.0% 5.0% 2.7%
Construction 6.9% 6.3% N/A 5.8% 5.7% 6.8%
Manufacturing 10.6% 9.5% N/A 17.2% 13.0% 14.2%
Transportation/Utilities 8.2% 9.1% N/A 6.9% 8.1% 7.4%
Wholesale/Retail 15.7% 16.3% N/A 16.0% 16.2% 15.8%
Finance, insurance
& Real Estate 7.6% 12.1% N/A 7.5% 5.7% 6.9%
Services 43.3% 45.4% N/A 41.6% 46.3% 46.2%

N/A - 2000 Census data not available for Lancaster County

Source: Bureau of the Census
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EXHIBIT 29

Unemployment Rates
Nebraska (Primary Market Area), Douglas County,
Lancaster County, lowa, Kansas and the United States
1998, 1999, 2000 and through November 2001

Through
November
Location 1998 1999 2000 2001
Nebraska (Primary Market Area) 2.7% 2.9% 3.0% 2.9%
Douglas County 2.7% 2.8% 31% 3.3%
Lancaster County 2.2% 2.4% 2.6% 2.7%
lowa 2.8% 2.5% 2.6% 2.9%
Kansas 3.8% 3.0% 3.7% 3.8%
United States 4.5% 4.2% 4.0% 5.3%

Source: Nebraska Labor Market Information
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EXHIBIT 30

Market Share of Deposits

Nebraska, Douglas and Lancaster Counties and lowa and Kansas

June 30, 2001

First Federal

First Federal

Lincoin's Lincoln's
Share of Nebraska Share of Nebraska
Nebraska ($000) (%)
Banks $ 25,668,000 -- -
Thrifts 3,091,000 $ 900,718 29.1%
Total $ 28,759,000 $ 900,718 3.1%
First Federal First Federal
Lincoin's Lincoln's
Douglas and Share of Share
Lancaster Counties Douglas and Douglas and
Deposits Lancaster Counties Lancaster Counties
(3000) (3000) (%)
Banks $ 10,074,000 - -—
Thrifts 1,654,000 $ 437,767 26.5%
Total $ 11,728,000 $ 437,767 3.7%
lowa's and Kansas'
First Federal Combined
First Federal Lincoln's Percent of
Lincoln's Share of First Federal
lowa and Kansas lowa and Kansas Lincoln's
Deposits Deposits Deposits
($000) ($000) (%)
$212,270 $ 1,112,988 19.1%

Source: FDIC & OTS
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Prime Rate

90-Day Treasury Bills
1-Year Treasury Bills
30-Year Treasury Notes

Prime Rate

90-Day Treasury Bills
1-Year Treasury Bills
30-Year Treasury Notes

Prime Rate

90-Day Treasury Bills
1-Year Treasury Bills
30-Year Treasury Notes

Prime Rate

90-Day Treasury Bilis
1-Year Treasury Bills
30-Year Treasury Notes

EXHIBIT 31

National Interest Rates by Quarter

1998 - 2001

1st Qtr.
1998

8.50%
5.22%
5.39%
5.82%

1st Qtr.
1999

8.00%
4.42%
5.10%
5.65%

1st Qtr.
2000

9.00%
5.63%
6.16%
6.30%

1st Qtr.
2001

7.50%
4.75%
4.90%
5.92%

Source: The Wall Street Journal
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2nd Qtr.

8.50%
4.93%
5.19%
5.70%

2nd Qtr.

8.00%
4.93%
5.40%
5.96%

2nd Qtr.

9.50%
6.04%
6.18%
6.25%

2nd Qtr.

6.75%
3.51%
3.70%
5.70%

3rd Qtr.
1998

8.25%
4.36%
4.52%
5.11%

3rd Qtr.
1999

8.25%
4.95%
5.97%
6.31%

3rd Qtr.
2000

9.50%
5.98%
6.05%
5.65%

3rd Qtr.
2001

5.75%
2.895%
3.27%
5.65%

4th Qtr.

7.75%
4.20%
4.77%
5.56%

4th Qtr.

8.50%
5.30%
6.19%
6.38%

4th Qtr.

9.50%
5.90%
6.01%
5.78%

4th Qtr.

4.75%
1.74%
2.35%
5.62%
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EXHIBIT 35

KELLER & COMPANY
Dublin, Ohio
614-766-1426

ACQUISITIONS AND PENDING ACQUISITIONS
COUNTY, CITY OR MARKET AREA OF TIERONE BANK

NONE
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EXHIBIT 37
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EXHIBIT 46
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EXHIBIT 49

KELLER & COMPANY
Dublin, Ohio
614-766-1426

VALUATION ANALYSIS AND CALCULATION

TierOne Bank/TierOne Corporation
Stock Prices as of March 5, 2002

Valuation assumptions: Comparable Group All Thrifts
Symbol Value Average Median Average Median
Post conv. price to eamings P/E 10.59 12.84 12.83 17.43 13.58
Post conv. price to book value P/B 58.20% 110.28% 106.33% 113.68% 101.61%
Post conv. price to assets P/A 8.21% 12.10% 12.57% 11.14% 10.22%
Post conv. price to core eamings PICE 10.83 12.99 12.61 16.79 13.82
Pre conversion eamings ($) Y $ 13,042,000 For the twelve months ended December 31, 2001
Pre conversion book value ($) 8 $ 121,755,000 At December 34, 2001,
Pre conversion assets (3$) A $ 1,570,013,000 At December 31, 2001.
Pre conversion core eamings ($) CcY $ 12,760,000 For the twelve months ended December 31, 2001
Conversion expense (%) X 2.06%
Fixed asset allocation (%) FA 0.00%
ESOP stock purchase (%) E 8.00%
ESOP cost of borrowings, net (%) S 0.00%
ESOP term of borrowings (yrs.) T 12 ~
RRP amount (%) M 4.00%
RRP term (yrs.) N 5
Tax rate (%) TAX 37.00%
Investment rate of retum, net (%) R 1.10%
Investment rate of return, pretax (%) 1.75%
Foundation (%) FDN 3.62%
Tax benefit (3) BEN 3 1,850,000
Formulae to indicate value after conversion:
1. P/E method: Value = PE'Y = $ 137,867,200
1-P/E*((1-X-E-M-FDN-FA)*'R-(1-TAX)*'E/T-(1-TAX)*"MN)})
2. P/B method: Value = P/B"(B+BEN) = $ 138,103,610
1-P/B*(1-X-E-M-FDN)
3. P/Amethod: Value = P/A’A = $ 138,216,550
1-P/A*(1-X-E-M-FDN)
VALUATION CORRELATION AND CONCLUSIONS:
Gross Proceeds Total Number
Shares Offered Price of Public Shares Issued of Shares TOTAL
Appraised value - midrange 13,300,000 $10.00 $133,000,000 500,000 13,800,000 $138,000,000
Minimum - 85% of midrange 11,230,000 $10.00 $112,300,000 500,000 11,730,000 $117,300,000
Maximum - 115% of midrange 15,370,000 $10.00 $153,700,000 500,000 15,870,000 $158,700,000
Superrange - 115% of maximum 17,750,500 $10.00 $177,505,000 500,000 18,250,500 $182,505,000

164



EXHIBIT 50

VL9 860  LbEL 0579 68t  0E0 91561 6291 9L'vL  BL'SOL 809l pEL  8vY0o UL SESLE
9rL 960 0L S1'6T 90t ZL0 LEOL  O6YEL S¥E  BSYEL  LL6 Ll Z¥Z  05ET  BLEEL
0eg  0ZF 26T iviZ 61T 680 6821 ZL00F 99CL G500 9GEl 0Z8 SEL  0E8L  EG¥S
19 S0L SZwL 6542 €91'Z  €££0 ZTPL 99101 ¥EVL  L900L  ZZ¥H 6€9L 9L 059l SHOLL
o¥6 ST GEEL 6€EF L€ 9r0 €€ZL  062HL 86¥L  ZZZLL 01T VL 201 SBZL L9TLML
9¥el 9t g8 8662 ¥8Z 950 996  [6GZL Z60L 89EZL 86 0LiL  S1'Z Sz SLvE
818 180 €00} 9./ 6SE  ¥50 vSOL  9E'I0L €56 9066 6ELL b9l /€1 09GL 8589
1901 ¥60 L8 99E  I¥S 080 €96  S//0L €92  G6E6 €96 8961 261  6¥'8L 6LZY
006  60°L 8Ll £y 167 050 08€h  SSSYL 98kl brEZL LTI LOEL  BLL bBIL T
¥6y 950 890} SL9Y 992 9e0 8202 8¥/01 8FLL  BYIOL SS/L (ST L0 ISEL 608
s98 20t g0'tL K2l Z0t  8ro 1971 EEOLL £SZL  €E'90L  €QZL oV9l LT 199 90°LLL
EL6 001 ZO0M 86/ STE 050 66ZL ISSLL 0LZL  BZOKL  ¥BZL 67l BEL  9¥'9L  EILEL
LI's 090 695 909l LTV 1E0 9L SEZIZ v6'8 20251 10€EL 86GL €61  OL'ST  96°ESLt
116 090 696 9091 42t 1E0 LWL SEZIZ ¥6'8 L0451 10EL 86GL €61  0L'SZ  96°ESH!
¥SL  SIL0  Ov6 €882 Z€Z 90 Z@EL  L0'90L TZTOL 19101 8SEL »9GE bt BE'SL  09°GE
8SEL 460 01¢ 996 1ZZ  L£0 6491 180ZL vLiL  B9ELL  EP/L ZSGL EVL €6'9L  VI6HE
Y9y  GL'0 S09L 000 000 000 IE¥L 86G9 090L 0099 00Vl GL'GL ¢L0 000F 1G¢8t
206 GL0  L0S) 000 000 000 GvZL 0t¢9 ¢€£6 ¢l29 8l¢l 0L'9L €80 000k 0L8St
v8's  LL0  PlLEL 000 000 000 ic6 95tS vO0'L 85ES 106 99’8l L't 000L 0Ll
ov's 9.0 60%L 000 000 000 £€8°0L 91'8s 1Z8 0T8S 65°0L 61°LL S6°0 000} 00'8¢Ct
(%) (%) (%) (%) (%) 4 (%) (%) (%) (%) (x) L) (¢ (s) ()
IVOY YVOY  siessy oney  pieiA  oseys sbunses lBA g siessy  enep sBuies  ereys gd3 ereys  enjep
390D 3YOD /Awnb3  nokeq puepmg  /AQ oi0p ‘buey feod  yoog  /edud /enleA 'O ZL /eoud  levien
/83ud  jedud feaud yoog

TN RO NSNS A EIRREN NS

Sofey je1oueuly

VENIIISIREIE SNV INGIN SRS

SpuspIng

RSB EER IR AC IR AN UN VSIS UNITIS VI BB R INYRNYEY

soney Buoug

Z00Z 'S UDIBW JO SE S3dUd X0IS

SOLLYY TVIONVNI4 ANV ONIDNd ‘1INYVIN dNOUD I19VIVJINOD

ejeq 1I9Jen

‘d109 14 Ajunuruo) panun 40N

“dio)) teloueuty eleaied  YSAd
‘d107) (eoueur res) uobsiQ D410
“2u| Jeroueuld ISNJIEMNN S JW
‘d107) jerouett4 UozZuoH gZYH
diooueg je1epej BWoH JWOH

ouf [efoUBU Y NWH  INIWH

‘dio) jeueuly 454 HH44

"d107) jeoueUly 89814 IS)1d D4dd

ouy diooueg 40 ZLID
dNOYO 318VHVdINOD
ueipay
abesany

(0t) dNOYD F18VHVIWOD

ueipay
abesaay

(1) SLJIYHL wISVHE3N

uelpapy
abelaay
(¥82) SLAMHL TV

wnwixew abuenadng
abuey jo wnunxepw
abuey Jo wnuwuiy

jutodpiw - anjep
MNVG INQY3I |

9ZYy1-99L-¥19
oo 'uana
ANVJINOD B A TTIA

165



EXHIBIT 51

KELLER & COMPANY

Dublin, Ohio

614-766-1426

PROJECTED EFFECT OF CONVERSION PROCEEDS

TierOne Bank/TierOne Corporation
At the MINIMUM of the Range

1. Gross Conversion Proceeds

Minimum market value

Less: Estimated conversion expenses

Net conversion proceeds

2. Generation of Additional Income

Net conversion proceeds '

Less: Proceeds notinvested @

Total conversion proceeds invested

Investment rate

Eamings increase - retum on proceeds invested

Less: Estimated cost of ESOP borrowings
Less: Amortization of ESOP borrowings, net of taxes

Less: RRP expense, net of taxes

Net earnings increase

3. Comparative Earnings

Before conversion - 12 months ended 12/31/01

Net eamnings increase
After conversion

4, Comparative Net Worth Total

Before conversion - 12/31/01 $

Net cash conversion proceeds
After conversion

112,300,000
2,621,805

109,678,195

109,678,195
9,384,000
100,294,195

1.10%

1,105,743
0
492,660

591,192

21,891

Regular

Core

13,042,000

21,891
13,063,891

Tangible

121,755,000

97,174,695
$ 218,929,695

5. Comparative Net Assets

Before conversion - 12/31/01 $ 1,570,013,000
Conversion proceeds ® 95,602,195
After conversion $ 1,665,615,195

(1} Represents gross proceeds of public offering.

(2) Includes ESOP and proceeds invested in fixed assets.

(3) ESOP and RRP are omitted from net worth.

(4) Includes addition of tax benefit of stock contribution to foundation.

(5) Net cash conversion proceeds less tax benefit of stock contribution to foundation.
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121,832,000

97,174,695
219,006,695

12,760,000

21,891
12,781,891



EXHIBIT

KELLER & COMPANY
Dublin, Ohio
614-766-1426

52

PROJECTED EFFECT OF CONVERSION PROCEEDS

TierOne Bank/TierOne Corporation

At the MIDPOINT

1. Gross Conversion Proceeds

of the Range

Midpoint market value ™ 133,000,000
Less: Estimated conversion expenses 2,836,050
Net conversion proceeds 130,163,950
2. Generation of Additional Income
Net conversion proceeds 130,163,950
Less: Proceeds not invested @ 11,040,000
Total conversion proceeds invested 119,123,950
Investment rate 1.10% -
Earnings increase - return on proceeds invested 1,313,342
Less: Estimated cost of ESOP borrowings 0]
Less: Amortization of ESOP borrowings, net of taxes 579,600
Less: RRP expense, net of taxes 695,520
Net earnings increase 38,222
3. Comparative Earnings
Regular Core
Before conversion - 12 months ended 12/31/01 13,042,000 12,760,000
Net eamings increase 38,222 38,222
After conversion 13,080,222 12,798,222
4. Comparative Net Worth @ Total Tangible
Before conversion - 12/31/01 $ 121,755,000 121,832,000
Conversion proceeds 115,453,950 115,453,950
After conversion $ 237,208,950 237,285,950

5. Comparative Net Assets

Before conversion - 12/31/01 $
Conversion proceeds ©
After conversion $

(1) Represents gross proceeds of public offering.

(2) Inciudes ESOP and proceeds invested in fixed assets.

(3) ESOP and RRP are omitted from net worth.

(4) Includes addition of tax benefit of stock contribution to foundation.

1,670,013,000
113,603,850
1,683,616,950

(5) Net cash conversion proceeds less tax benefit of stock contribution to foundation.
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EXHIBIT

KELLER & COMPANY
Dublin, Ohio
614-766-1426

53

PROJECTED EFFECT OF CONVERSION PROCEEDS

TierOne Bank/TierOne Corporation

At the MAXIMUM

1. Gross Conversion Proceeds

of the Range

5. Comparative Net Assets

Before conversion - 12/31/01 3
Conversion proceeds ®
After conversion 3

(1) Represents gross proceeds of public offering.

(2) Includes ESOP and proceeds invested in fixed assets.

(3) ESOP and RRP are omitted from net worth.

{(4) Includes addition of tax benefit of stock contribution to foundation.

1,570,013,000
131,605,705
1,701,618,705

(5) Net cash conversion proceeds less tax benefit of stock contribution to foundation.
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Maximum market value " 153,700,000
Less: Estimated conversion expenses 3,050,295
Net conversion proceeds 150,648,705
2. Generation of Additional Income
Net conversion proceeds 150,649,705
Less: Proceeds not invested @ 12,696,000
Total conversion proceeds invested 137,953,705
Investment rate 1.10% _
Earnings increase - return on proceeds invested 1,520,940
Less: Estimated cost of ESOP borrowings 0
Less: Amortization of ESOP borrowings, net of taxes 666,540
Less: RRP expense, net of taxes 799,848
Net earnings increase 54,552
3. Comparative Earnings
Regular Core
Before conversion - 12 months ended 12/31/01 13,042,000 12,760,000
Net earnings increase 54,552 54,552
After conversion 13,096,552 12,814,552
4, Comparative Net Worth © Total Tangible
Before conversion - 12/31/01 $ 121,755,000 121,832,000
Conversion proceeds 133,733,205 133,733,205
After conversion $ 255,488,205 255,565,205



EXHIBIT 54

KELLER & COMPANY
Dublin, Chio
614-766-1426

PROJECTED EFFECT OF CONVERSION PROCEEDS

TierOne Bank/TierOne Corporation

At the SUPERRANGE Maximum

1. Gross Conversion Proceeds

5. Comparative Net Assets

Before conversion - 12/31/01 $
Conversion proceeds ®
After conversion 3

(1) Represents gross proceeds of public offering.

(2) Includes ESOP and proceeds invested in fixed assets.

(3) ESOP and RRP are omitted from net worth.

(4) Includes addition of tax benefit of stock contribution to foundation.

1,670,013,000

152,307,723

1,722,320,723

(5) Net cash conversion proceeds less tax benefit of stock contribution to foundation.
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Superrange market value 177,505,000
Less: Estimated conversion expenses 3,296,677
Net conversion proceeds 174,208,323
2. Generation of Additional income
Net conversion proceeds 174,208,323
Less: Proceeds not invested @ 14,600,400
Total conversion proceeds invested 159,607,923
Investment rate 1.10% -
Eamings increase - return on proceeds invested 1,759,677
Less: Estimated cost of ESOP borrowings 0
Less: Amortization of ESOP borrowings, net of taxes 766,521
Less: RRP expense, net of taxes 919,825
Net earnings increase 73,331
3. Comparative Earnings
Regular Core
Before conversion - 12 months ended 12/31/01 13,042,000 12,760,000
Net earnings increase 73,331 73,331
After conversion 13,115,331 12,833,331
4. Comparative Net Worth @ Total Tangible
Before conversion - 12/31/01 $ 121,755,000 121,832,000
Conversion proceeds ¥ 154,754,348 154,754,348
After conversion 3 276,509,348 276,586,348



KELLER & COMPANY

Dublin, Ohio
614-766-1426

EXHIBIT 55

SUMMARY OF VALUATION PREMIUM OR DISCOUNT

Midpoint:

Price/earnings
Price/book value
Price/assets
Price/tangible book value
Price/core earmnings

Minimum of range:

Price/eamings
Price/book value
Price/assets
Price/tangibie book value
Price/core earmings

Maximum of range:

Super maximum of range:

Price/eamings
Price/book value
Price/assets
Price/tangible book value
Price/core earnings

Price/eamings
Price/book vaiue
Price/assets
Price/tangible book value
Price/core eamings

TierQne

10.59 x
58.20 %

8.21 %
58.16 %
10.83 x

9.01 x
53.58 %
7.04 %
53.56 %
9.21 x

12.18 x
62.12 %
9.33 %
62.10 %
12.45 x

14.00 x
66.00 %
10.60 %
65.98 %
14.31 x
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Premium or (discount)
from comparable group.

Average = Median

(17.50)% (17.46)%
(47.23)% (45.27)%
(32.17)% (34.70)%
(49.65)% (47.29)%
(16.61)% (14.08)%

(29.77)%.  (29.74)%
§i1 .gg;% (49.61)%

1.80)% (43.97)%
(53.63)% (51.45)%
(29.08)% (26.93)%

(5.08)% (5.04)%
(43.67)% (41.58)%
(22.93)% (25.80)%
(46.24)% (43.71)%

(4.15)% (1.25)%

9.09% 9.13%
(40.15)% (37.93)%
(12.43)% (15.70)%
(42.87)% (40.19)%

10.15% 13.49%



