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2002 - the year for implementation

At today's financials press conference, Dresdner Bank's
Chairman of the Board of Managing Directors, Prof. Dr. Bernd
Fahrholz, emphasised that the focus for 2002 will be on measures
to safeguard the future of the bank. These measures include the
optimisation of the credit and risk processes and the introduction
of Economic Value Added, EVA, as a uniform management
model for Dresdner Bank. The bank will also continue its
systematic cost savings. The aim is a “storm-proof” cost structure.
2002 is the year for implementation”, announced Fahrholz.

Dresdner Bank will continue to focus on the capital markets. This
is an important part of its identity and provides the link between
the Corporates & Markets and the Private and Business Clients
divisions. Greater integration within the Dresdner Bank Group and
consistent cost management will equip the bank not only to cope
with economic downturns, but also for the next recovery. This
could take place as early as the second halif of 2002.

Dresdner Bank will also further extend its position as the provider
of “advice you can bank on" for both businesses and private
clients. As customers’ requirements become increasingly more
individualised and as the financial markets grow, the need for
advice is increasing. The bank will expand its expert advice
offering in conjunction with Allianz. “This is a key to success for
Dresdner Bank”, said Fahrholz.

On the fiscal year:

2001 was a difficult year for business at Dresdner Bank. Fahrholz
blamed this on the poor state of the economy, the slump in the
financial markets and the effects of September 11, along with
other special factors: the increase in loan loss provisions to
around EUR1.9 billion is due to a number of large commitments,
but particularly loans to the US middle-market in the 1990s. The
first-ime consolidation of Wasserstein Perella created an
additional cost burden. Pressure on the 2001 figures also came
from bonuses guaranteed in the wake of the failed Deutsche
Bank — Dresdner Bank merger.

Raleazed by: Dresdner Bank AG, Press 3
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- Later on in the press conference, Fahrholz gave details from
individual segments:

e Private clients: the bear market on the stock exchanges
was the main reason for the result. Income before taxes
dropped by 81.3%, to EURS2 million. In addition to
declining income, costs were too high — even though these
remained almost constant, thanks to the restructuring
measures.

¢ Corporates & Markets: the bank managed to keep income
from this division at almost the same high leve!l as in the
previous year. The negative result of EUR505 million was
mainly due to the special factors already mentioned. The
difficult earnings situation in the investment banking and
equity business was stabilised by business in Debt and
Corporate Customers in 2001.

» Asset Management income before taxes amounted to
EUR126 million, The 45% increase in costs was caused by
investment in the sales channel infrastructure, amongst
other things.

o Real estate: this segment is being reported for the last time
in the bank’s annual financial statements. As Dresdner
Bank suggested, the mortgage bank subsidiaries of
Commerzbank, Deutsche Bank and the company will
merge this year. In the past year, this division moved back
into the profit zone, with income before taxes of EURS7
million.

With regard to the amalgamation with Allianz, Fahrholz underfined
that Allianz and Dresdner are making good progress: ‘I am very
satisfied with the integration of Allianz and Dresdner Bank®,
confirmed the Chairman of the Board of Managing Directors.
There are no indications that the business madels do not work.
Allianz and Dresdner Bank showed entrepreneurial courage and
self-confidence last year in the face of the difficult economic
environment. According to Fahrholz, this is a case of “a
leadership position emerging from a crisis”.

The Chairman of the Board of Managing Directors also tackled
the criticism that banks are withdrawing from financing small and
medium-sized businesses. In Prof. Fahrholz's opinion, the equity
base of small and medium-sized businesses must be improved so
that they can stand up to international competition and economic
crises and fulfil their important role in the German economy. The
main problem for many small and medium-sized businesses in

Released by: Dresdner Bank AG, Preas
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Germany is not obtaining credit, but the lack of an equity base.
This is the problem that must be dealt with. Banks, stock
exchanges, politicians and the economy must join forces to focus
on providing small and medium-sized businesses with greater
equity finance than has previously been the case. This involves
increasing the exposure of the larger and medium-sized middie-
market businesses to the capital markets. Dresdner Bank is on
the side of small and medium-sized business in solving the
problem. “We are and will remain a reliable partner for small and
medium-sized businesses”, said Fahrholz.

The annual report 2001 can be downloaded from http://www.dresdner-

bank.com/annualreport

The video of the financials press conference can be viewed at

http./fwww dresdner-bank.com/webty

Dresdner Bank Group key financial data

2001 2000 Change
Euro mn| Euromn Euro mn %

Net interest and current income 4,364 4312 52 1.2
Net loan loss provisions 1,893 1,586 307 19.4
Net interest and current income after 2,471 2,726 -255 -0.4
net loan loss provisions
Net fee and commission income 3,841 4,291 -450 -10.5
Net trading income 1,526 1,329 197 14.8
Other income 2,476 2,483 -7 -0.3
Administrative expenses 8,682| 7652 1,030 13.5
Other expenses 859 536 323 60.3
Income before taxes 153 1,613 -1,460 -90.5
Net income for the year 180 1,730 -1,550 -89.6
Total assets 506,683| 483,498 23,185 4.8
Lending volume 219,210 225343 -6,133 -2.7
Deposits and cerified liabilities 413,245 365,170 18,075 46
Capital ratio (BIS) 11.4% 12.5%
Cost-income ratio 77.7% 64.8%
Return on equity after taxes 1.3% 15.1%

2001 2000 Change

Eurc Euro Euro

%

Eamings per share 0.32 3.32 -3.00 -90.4
Dividend per share 0.70 0.90
Rpleaged by: Dresdner Bank AG, Press 5
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Total 2001 2000

Employees 49,968 51,456

Branches 1,172 1,360

Key financial data for segment reporting

Private Assat Corporatas & Total Dresdner
Euro mn Clionts Management Markets Real Estato Corporate ltems Bank Group
2001 2000 2001 2000 2001 2000 2001 2000 2001 2000 2001 2000

Nath
o r:es‘a“d current 1456 1485) 11 2| 2378 2458 a3%7| 55 125 .246]  e3ma| 4312
Netban lozs provsions 309 267 1207 575 139 608 238 136 1,893 1,586
Net nierast and curent
ncome afier netloan kss 1147 1218 11 2| 1,188 1,881 258 13 -113 -382 2,471 2,726
provisians
gg;f:s and comissian 1345| 1765| 78] 7| 1ess| 17 % 58 -74 510 agst| 4201
Net frading ncoma 32 42 2 1 1,273 1,386 1 218 -80 1,526 1,329
Other ncoma 187 29 13 9 4 a7 K2 M 2238 2,317 2476 2483
Adminstatve expensas 2,554 2,512 43 4683 4 605 3,782 29 260 5E9 635 8,682 7,652
Inciuding: depreciation of
oroperty and equipment 217 286 4 27 337 286 24 43 26 14 638 641
Other axpenses 85 49 6 43 61 g 1 707 419 859 536
Income before specil
tactors and taxes 74 493 126 <) =505 1,220 87 =175 973 750 773 2,641
Expenseas o ensure
| compeftiive postion. - 553 - 553
Intagration ¢costs - 418 - 418 -
Restucturing chame 202 475 202 475
Incorme befora taxes R 493 126 353 -505 1,220 a7 -175 35 -278 153 1613
Change (%) 813 -843 -1414 149.7 -90.5
Segrrentasses 459001 49,000 700 500) 320600 ) 3005007 822007 86200 67,300 47,3001 506,700 | 483500
Segment fabifies 47900 41,200 1,500 1,300] 243200{ 235,100 | 80800 85100 134,100 | 116,800 | 505,700 | 483.500
Riek-weighted assets™ 37600 38100 123,400 | 124,400 | 27,600 | 26,000 22100 21,900 | 210,700 | 210,400
AS capial) 2300 2300 7.400 7400( 1600 1,600 3,000 am 14,300 11,600
Relum on equiy (%) 4,1 21.5 -8.8 163 53 -11.2 1.1 13.9
Cast- incoma rato 86.4 7681 87 5%6.7 888 &7.8 563 376 77.7 64.8

*) The risk-weighted assets and the resulting capital adequacy levals are calculated for the year
under review according to BIS; the comparable figures for the previous year have been adjusted,
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Cautionary Note Regarding Forward-Looking Statements

Certain of the statements contained herein may be statements of future
expectations and other forward-looking statements that are based on
management's current views and assumptions and involve known and
unknown risks and uncertainties that could cause actual results,
performance or events to differ materially from those expressed or
implied in such statements. In addition to statements which are forward-
looking by reason of context, the words "may, will, should, expects,
plans, intends, anticipates, believes, estimates, predicts, potential, or
continue” and similar expressions identify forward-looking statements.
Actual results, performance or events may differ materially from those in
such statements due to, without limitation, (i) general economic
conditions, including in particular economic conditions in the Allianz
Group's care business and core markets, (ii) performance of financial
markets, including emerging markets, (iii) the frequency and severity of
insured loss events, (iv) mortality and morbidity levels and trends, (v)
persistency levels, (vi) interest rate levels, (vii) currency exchange rates
including the Buro — U.S. dollar exchange rate, (viii) changing levels of
competition, (ix) changes in laws and regulations, including monetary
convergence and the European Monetary Union, (x) changes in the
policies of central banks and/or foreign governments, (xi) the impact of
acquisitions (e.g., Dresdner Bank), including related integration issues,
and (xii) general competitive factors, in each case on a {ocal, regional,
national and/or global basis. Many of these factors may be more likely to
occur, or more pronounced, as a result of the events on, and following,
September 11, 2001.

The matters discussed in this release may also involve risks and
uncertainties described from time to time in Allianz AG’s filings with the
U.S. Securities and Exchange Commission. Allianz AG assumes no
obligation to update any forward-looking information contained in this
release.

Releascd by: Drosdner Bank AG, Press
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