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a substantial improvement from $49 million in 2000. Stronger
cash flow and an emphasis on better cash management
enabled us to repay short-term debt, fund working capital
needs and build our financial flexibility. @ We also achieved
marked progress in other vitally important areas of the
Company. Employee turnover, a key measure of employee sat-
isfaction, declined 29 percent from a year ago. Our quality and
customer satisfaction measurements rose and our retail and
warehouse Customer Service Indices hit all-time highs. Our in-
stock positions, order-fill rates, line-fill rates and on-time
deliveries also improved. In addition, inventory turns rose,
accounts receivables declined and North American warehouse
operating costs, as a percentage of sales, decreased to the lowest
level in five years. @ We are highly encouraged by Office
Depot’s progress in 2001, and we firmly believe it demon-
strates the strength of our Company’s true earnings potential
once the U.S. and world economies regain stability and return
to growth. But Office Depot’s story in 2001 is about far more
than financial results and operating improvements. It is about
a company that has a crystal-clear vision of where it is going
and how it is going to get there. It is about a new management
team with the experience, skills and financial acumen to help
the Company to achieve its goals. It is about our customers
who reward us through their loyalty and our shareholders
who once again have confidence that we can drive shareholder
value. Moreover, it is about our approximately 45,000 world-
wide employees, who have regained their trust in Office Depot
and reaffirmed their conviction that we can become one of the
world’s great companies.

Forging Ahead )

As we enter 2002, we are sharply focused on leveraging the
momentum we have created to expand Office Depot’s busi-
ness, We are seeking new ways to drive sales, manage costs

and increase shareholder value. We are undertaking new

Unm:&:m and advertising initiatives that will define the differ-
ences between Office Depot and our competitors. We are

We believe that there has

never been a better time

pursuing fanatical customer service, while
leveraging our immense knowledge of our

customer base to target our customers more to invest in QN\.\\.\@&&&N\.@ as

effectively. In addition, we are integrating
all of our business channels to make an
even more seamless shopping experience
for our customers. We expect these actions

and others to accelerate growth across all our NQ&&Q\MNNE EQMNN&QS

three of our business segments. @ At the
same time, we are certain that we will con-

tinue to face short-term economic challenges aAve stro nger wEQ 1 eVer.

that will call for us to make tough decisions

and complicated choices. The economy,

rapid shifts in technology and fundamental changes in the way
Corporate America does business are likely to present new
trials at every turn. But we are equally certain that there
has never been a better time to invest in our future, as both
our Company’s foundation and the opportunities to grow our
global industry leadership position are stronger than ever
before. @ As I consider the journey on which Office Depot
embarked in 2001, my greatest single surprise is not the fact
that our employees responded to the marked change in leader-
ship and direction; rather it is how they responded to this
change—quickly, willingly, and with enormous teamwork and
cooperation. I am extremely grateful to the skilled and talented
people at Office Depot for their commitment, loyalty, support,
trust and confidence. I look to our Company’s future with great
enthusiasm, not merely because I know that we can achieve
our goals, but also because I know that we will achieve those
goals by working harmoniously and synergistically, together.

AR MUV N

Bruce Nelson 3
Chairman and Chief Executive Office

March 2002

the opportunities to grow
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Promoting Respect for the Individual

H n our crowded marketplace, many companies offer the same products and services that Office Depot provides. In 2001,

our Company made great strides in creating a competitive distinction that is difficult to replicate—a winning

culture founded on three guiding principles: respect for the individual, fanatical customer service and excellence in execution. As

we seek to achieve long-term growth and profitability, we recognize that our most valuable asset is our workforce, and that our

people make Office Depot a more compelling place to shop each day. @ The way wé recognize the value of our employees is by -

S.omndm a compelling place to work. Research indicates that employees who are mmswmma ‘with their position, management and

benefits provide the highest levels of customer service and exhibit the lowest levels of turnover. With this in mind, we’re working

to make Office Depot a place where our employees want to remain. Our mission is to foster a culture that ensures managers earn

the trust of their employees by treating them with respect, valuing their work, soliciting their opinions, and demonstrating that

they care about them both professionally and personally. @ In 2001, we accelerated our progress toward achieving these goals by

initiating a transformation @Bommm that enables senior managers to communicate Office Depot’s growth strategies to all levels of

the organization, while soliciting detailed feedback to ensure our plans are
on track. We set the foundation for a new learning management system,
available via our corporate Intranet, for employees to hone their skills. In
.mm.&ao? we enthanced the offerimgs on our corporate Web site to provide
new opportunities for-employee collaboration. @ We also developed a
series of m:&am:@ programs in 2001, geared to oammﬁm opportunities for all
employees, ammm:,ﬁ:mmm of race, gender or other classification. In doing so,
we have established a workplace that fosters a fair and productive work
environment where all employees can feel comfortable, pursue job oppor-
tunities and realize their full potential. @ Our workplace winao«mama
initiatives have already begun to change the face of the Office Depot
workforce, wcowmmmﬂmnm mBEowmo.. .BoH&m and mbmosnmmmnm our omb&bﬁmm
commitment to this effort. During 2001, employee turnover declined
29 percent, and employee surveys indicate that Office Depot is indeed

becoming a more compelling place to work.



for the

We value di ersity across the Company.

® ‘We praise publicly and provide constructive
- feedback privately. .

® We listen; we understand and we are
responsive with each other. . _

We treat every employee, customer and
supplier with honesty, dignity and respect.

We provide a safe environment to work for
our employees and to shop for our custome




e A diverse workplace is'integral to our ability to make Office Depot a i..,.:..m. ot.:.tn.::m

place to work, shop and invest. In 2001, we introduced a six-point program to help us fulfill our commitment to aom»m;:m.a?aqm:‘\ in

our management and our workforce, as well as in our relationships with m.,..mv:m..m. c.m:aoqm, and customers. O:-..o:oqmm included creating .. =
a new post of Vice President *.o.. Diversity; implementing diversity training .o..“o,:..,.c.m.. o..sn_,o«.momh and mm».wc:m—::.u Am_. career advance-

ment program that fosters mentoring relationships between m:...u._o<mnm ‘and ‘successful Oq.znm Depot nncanmmmc:m_m. We formed a

Diversity Council to promote diversity internally and among our vendors m:u.m:uv:m..w. We also extended our ms,»m,:.m__i u..om.&:..m to

recruit more minority M.B.A. candidates, and we enhanced our job posting v.....u.m..m..:m to develop m. more diverse nu:&.&.m»ﬂ pool. These '

efforts. combined with our sponsorship of such organizations as the c...u.m_.,. rmmm_—_._,o and _n.so Zmnmo:m_ Zm_.zmumvm... 1=R=m—_oqm,>mmo&m:o:.

have already advanced Office Depot’'s commitment to building a Sm_no.“::m. diverse and _.w::o:mc:m workplace.







ﬁm.ﬁmﬁa& Ocmaompmw.,,.mmﬁwmo G

g e recognize that customers make a choice each time they shop

for office supplies. That's why we work to deliver a shopping

experience that makes Office Umuoﬁ the best destination for customers—

" whether they choose to shop through' our retail stores, e-commerce sites,

catalogs, customer service centers or sales representatives. @ This effort

begins with our people, who earn customer loyalty by offering them what

o - - we define as “fanatical” customer service. One way we deliver this service
o is by creating an ocwﬁmn&zm shopping environment. In 2001, we advanced
this effort by remerchandising all of our Z?E American Retail stores.

Our store employees also spent more time greeting customers and partici-

Office DEPQT.

pating 5 purchasing mm,&mwobw. These enhancements led to a 21 percent
L ‘ , o Ce i ‘ ‘ o NB_uSSwSmE in our OcmSEmH Sérvice H:mmx as well as better “in-stoc
| @owco:m mﬁ::m Em %mma o In our North >Bonomd m&:&g business, we
i . focused on improving quality in each of our 24 U. m warehouses. Our'service Hmﬁw reached record highs in 2001, m:m we no::a..
ued to devote ﬁmgm.m:m.m:mnmw 8 588‘,5 our wmnmod:msg ‘while increasitig cﬂomcomiﬁ and efficiency. @ We also continued 6
mxwmda our wcmEmmw to 5@2 our customers’ needs around Em mwovm We ~m<mnmmmm our @smcnm profitable European infrastructure
to _mcsow our m:mEmmw Services UHSmSS E Hzmm:m The Zm%mlm:am and France. F.o:a direct mail businéss, we pioneered new
mﬂmﬁmmaw to mm&mwm our customers in more. Bmdem?_ sS%m while ncmSEEEm Viking brand ommmEde for European customers.
' = . Hd mooH we also furthered our m_owm_ @.ooaammom industry wmmmmnmwﬁ. In the U.S., more Emd ﬂm“ooo customers visited our
wéma.éﬁdwsm Web site, www. &8&&%& com, each Eo:ﬁw to ?d@o:: a store, and many placed orders for Enw :m at their local
stores. We also grew our" 585&53& e-commerce business through introducing new sites, search How:owomam and mmmﬁma site nav-
igation. These efforts rmEma to mmdmamﬁm $1. m billion in worldwide e-commerce- sales in 2001. ® Customers come to menm Depot
seeking friendly knowledgeable people who can rm_m ‘them select products that will contribute to their success. In 2001, our
Company-wide customer service indices rose to all-time highs, while noawﬂmwdnm declined 52 percent—proving that Office Depot

is meeting our customers’ expectations, and creating the most compelling place to shop for office supplies.



[2]

We impress our customers
(internal and external) so much
that they want to buy again.

‘We give higher E.r_:.mg t
.people than to tasks.

We do it right the first time
but “wow” our customers on
recovery when we miss.




During 2001, we dramatically improved the shopping experience.in ,o‘c..AZoq»__qusoz,om:.mnnmm._ mnoqm.m. through a new
program calied Showtime. Showtime calls for all Office Depot store m.:.-.u_o<nmm.. from the En:munﬂ»o the stock ......_m_._..., to m.m» aside o»-.mw

tasks—like stocking shelves and checking m:<m.=»,o~<.l»o focus mvmn.:nm__<..c: serving customer .:mm...._m_ during peak business hours, _

which vary by store. In support of this concept, Office Depot’s no_._uo-m»m.._. .,w.»n.: Bo....vn-,w ‘now ::.;» »rmm.qvn.o:»mo» with stores during these
key hours.

and specialized assistance that really stand out to our customers—prompting them to spend more and S»E.‘:, again and again.
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Office pEPOT

-Excéllence in Execution

mmo.o Umwoﬁ has demonstrated that we have the right strategy in Emn.m, to become a world-class noaﬁmuw. But we have

m_mo waoﬁwm that we know how to execute our plans in a way that will ensure our success and woﬂnoc us as a compelling

" place 8 5<mmﬁ o ‘Out execution was mxomuno:& in our North American Hﬂmﬁm; mSHmm mcdzm 2001. We closed 73 underperforming

z wSH.mm mnm nmmmEo%mm capital to faster-growing markets. We amBmanﬁm:&mmm our nmEm::nm stores on ,ccammﬁ and without customer

. .mﬁmgnmonm. ‘o s\a. also improved nnomSE:Q in our Business Services Group. We moo:mom on ?omnmgmq in our contract business,

.and changed existing relationships to enhance performance. We lowered costs by using technology to improve sales force-produc-

tivity. In addition, we reduced costs and improved service levels by consolidating our call centers and introducing technologies in

our émamwoﬂw,@m that 563&& mmmowobowmm Sr:m serving our customniers. @ We also continued to foster growth in our fast-growing

Fﬁmgmnon& w:mEmmm which Rm:.mmmimm K percent of our 2001 sales and 27 percent of our segment ocmnmadm profit. During the

_year, we’ mnmramm Em:m for our start- -up in mﬁ_ﬁolmsm and laid the groundwork. to E::or in mwma in mid- 2002. @ In addition to

" 'leading our Em:mﬂ‘% in e- 85538 m&om Ommom Uouoﬁ is also using the Internet to improve maoommmmm reduce costs and expand

" service. In our mnmsnm area, we introduced on- rzm accounts receivable
. ammoaﬁdm to E.o&am our- .m&mw people with Emodsmzod to manage their
vcm.wmomm vmmmn.,. $,~.@ also reduced our domestic contract days sales out-
standing from 57 to mm mmﬁ by :&.mmmnm programs that incentivize our

‘oEE.%mmm S.Anamo?m m{o&pm.m&u:og‘ESE%. e We also implemented

“Ways 8 568.,6 mdm:Q& anmmwama ﬁxm introduced a new Intranet

wm@ﬁ?omﬁg ﬁ:mﬁ Wm:um :m 8 mooomm Emozdm:os ﬂ&mﬂmm to expenditure

. Em:momgP Sgow rnwm 05 ::6&:53 QOﬁmm% 53 our commitment to

*. grow mwma&goﬁmn <m5m We also owm:wmm our. nmﬁo: m%maa and allocated
:ooﬂw 8.5&5&;& ,Uszmmm :::m m:o.s:dm iis to meastire operating per-
" formance ‘more: mm..moﬂ:\m_% e The mxmoszo: of our operating initiatives
;mqgm%mdmm our Company, Smfdm us a more oom:um:Em place to work,
_shop and invest. In mooH - we were amamm the second best- -performing

stock in the S&P. moo_Hsmmwamnm our activities helped to generate a 166 per-

o ©_cenit increase in our market-capitalization to $5.6 billion by year end.




.

+... - A fundamental goal at Office Depot is to deliver. ocum»u_..&:m_ customer. service cost effectively.
During 2001, we undertook a variety of measures to achieve this goal. For example, we launched a new .vmo_..mun tracking and nm_uo.q::a

system throughout our delivery ?:n_.» fleet that automates package delivery to m:w»o_..aoqm.. making it easier for us to manage and track miu. :

" ments. The system, called the Office Depot Signature Tracking and mmuo_ﬂ:c m<w$5 {OD S.T.A.R.™), »1,..5m o.o.m.»m associated s:»_,.. delivery,

Eoi.nm.m our customers with real-time information about when their deliveries will m..,.q.:.m .w:a :.mrnw o.:.q mm_?...m.i professionals’ jobs ommmmi.
It is a significant improvement over the paper-based tracking system we q.o::..mq_< used, which made it difficult to obtain proof of delivery -
and cost Office Depot millions of dollars a year. The OD S.T.A.R.™ system is ?mn one of many »_.mw O:Hm Depot put in place in 2001 to

help to drive productivity, improve quality, lower costs, increase return on m.=<mm~=_m=~.,m:m c,nno:_o a more noavm:m:m,n_uom.”o_5<,mm»., A
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We are committed to grow .mrﬁ.&-o_mnn_ﬁaﬂ.@_

We consistently involve employees at all
levels toward the relentless improvement
of our business.

We hold ourselves and our teammates
accountable for results.

We strive for perfect execution every day.

We reward innovation and intelligent
risk taking, -

+" We celebrate the wins.
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“Our children represent
the best hope for our
future, and it’s up to-
us all to be sure that
they have everything .

" theif need to realize

»

‘their dreams.”-
Bruce Z&wea
Chairman and -

Chief Executive Officer-

Extending a Helping mn:&

In 2001, Office Depot extended our 1:?:? )

thropic focus beyond oursprimary cause of
improving the health, education and wel-

fare of children, becoming one of the nation’s

first public:companies to funnel relief funds
to victims of September 11th. Through
corporate and employee donations to the
United Way's September 11th Disaster
Relief Fund, the National Red Cross, and
the Police, Fireman and Emergency Services
Fund, as well as product donaiions to
schools NS@_Q& by the tragedy, we contri-
buted more than $1 million, and thousands

_of volunteer hours to this worthy cause.

ffice Depot is am%@ committed to making a

oammENmSosm.Emﬂ mOoﬁm on nw;&.mn

our employees live and éo.ww. We'try to maximize

the impact of our efforts by targeting our contribnitions to-one
primary cause: the w&ﬁnmﬂo? health and welfare of children.-

-® We further this omnmm by ‘m:wammsm Am,:a msﬁﬁoﬁdm charitable -

»

‘m ammmm, as well as by

matching .each of oE...amB; stores, 923&:905 centers and

Emnmronmom to a non- -profit oﬁ»dﬁmaos that helps dmo& chil”’

dren. We also monmﬁm Umow to- mowo& cnomzoﬁm to S.onﬂr% &E&md S

charities Enotmw.oumm E.HA:E Hamnmmﬁonmr We fiind programs

" that assist abused and neglected children, such as CHARLEE'’s
Children’s Depot. We provide free merchandise and supply

mbmd&& aid to students and ﬁmmormnm in under-funded school

meaningful difference in the communities where

" Corporate .Oodwm@ﬁ_mo:m‘l‘Zmﬁdm‘ u,.UmwmmHmsom in Our Communities

" districts ‘dmmoséam. through the Kids in Need Resource

Center. We contribute products to Junior Achievement and

vmoﬁma ‘this oammENmso: s Q:E mentoring programs. We help

" féed w::mQ children and Em: families by mcnwoanm America’s

Second Harvest. We contribute to @zmrmmm schools in the U.S.

and Canada under our own “Free Supplies for Your School”

program.. And we encourage our employees to volunteer

at local non-profit ageficies. In addition, all of our North

“American Retail stores participate in Code Adam, a child

safety-awareness EomSB m@o:moam by the National Center

for Zam:ﬁ and Exploited Children. memw are just a few of the

B .‘.Sm%m in which Ommom Um@on is Sfdm care of kids and EmWEm

a .mpm,mamnom in the communities where we live and work.




Office Depot, Inc.

Financial Highlights

(In thousands, except per share amounts and statistical data)

2001 2000 1999 1998 1997
Statements of Earnings Data:
Sales™ ) $11,154,081 $11,569,696 $10,272,060 $8,997,738 $8,108,714
Cost of goods sold and occupancy costs 7,983,973 8,479,437 7,450,575 6,484,699 5,963,521
Gross profit 3,170,108 3,090,259 2,821,485 2,513,039 2,145,193
Store and warehouse operating and selling expenses® 2,343,394 2,409,478 2,023,055 1,683,973 1,482,179
General and administrative expenses™ 451,722 453,784 328,108 288,028 241,430
Facility closure costs 8,436 110,038 40,425 — —
Other operating expenses 12,125 6,733 16,524 136,279 22,708
Operating profit 354,431 110,226 413,373 404,759 398,881
Interest income 13,058 11,502 30,176 25,309 » 7,570
Interest expense (44,302) (33,901) (26,148) (22,356) (21,680)
Miscellaneous income (expense), net (9,057) 4,632 (3,514) (18,985) (13,180)
Earnings before income taxes 314,130 92,459 413,887 . 388,727 371,591
Income taxes ) 113,087 Aw.uwﬂ 156,249 ., 155,531 136,730
Net earnings $ 201,043 $ 49,332 $ 257,638 $ 233,196 $ 234,861
Earnings per share®:
Basic $ 0.67 $ 0.16 $ 071 '$ 064 $ 0.65
Diluted 0.66 0.16 0.69 0.61 0.62
Statistical Data:
Facilities open at end of period: -
United States and Canada:
Office supply stores 859 888 825 702 602
Customer service centers 24 25 30 30 33
Call centers 13 7 7 8 8
International®:
Office supply stores 143 132 118 87 39
Customer service centers 23 19 19 18 17
Call centers 15 14 .14 13 12
Balance Sheet Data:
Working capital $ 704,676 $ 790,752 $ 687,007 $1,293,370 $1,093,463
Total assets 4,331,643 4,196,334 4,276,183 4,025,283 3,498,891
Long-term debt, excluding current maturities 317,552 598,499 321,099 470,711 447,020
Common stockholders’ equity 1,848,438 1,601,251 1,907,720 2,028,879 1,717,638

(1) Certain amounts in prior year financial statements f:& S&a Rnr&.:% ed to 8:\33 to current year- presentation.

(2) Earnings per share amounts previously reported for 1997 and 1998 have been restated to reflect the three-for-two stock split mm&mzu& on February ma 1999.
(3) Includes facilities in our International Division that we wholly own or Nwﬁs as well as those that we operate through licensing and joint venture agreements.

(4) Includes 53 weeks in accordance with our 52-53 week reporting convention.




Office Depot, Inc.

Management’s Discussion and Analysis of Financial Condition and Results of Operations

General : =
Office Depot, Inc., together with our subsidiaries (“Office Depot” or the
“Company”), is the largest supplier of office products and services in the world.
We sell to consumers and businesses of all sizes through our three business
segments: North American Retail Division, Business Services Group, and
International Division. These segments include multiple sales chiannels con-
sisting of office supply stores, a contract sales force, Internet sites, and catalog
and delivery operations. Each of these segments is described in more detail
below. We operate on a 52- or 53-week fiscal year ending on the last Saturday
in December. Our results for the fiscal year 2000 contained 53 weeks; all
other years reflected in the preceding table contained 52 weeks.

This Management’s Discussion and Analysis of Financial Condition and
Results of Operations (“MD&A”) is intended to provide information to assist
you in better understanding and evaluating our financial condition and results
of operations. We recommend that you read this MD&A in conjunction with
our Consolidated Financial Statements and the Notes to those statements.
This MD&A section contains significant amounts of forward-looking infor-
mation, and is qualified by our Cdutionary Statements regarding forward-
looking information. You will find Cautionary Statements throughout this
MD&A; however, most of them can be found in a separate section immediately
following this MD&A. Without limitation, when we use the words “believe,”
“estimate,” “plan,” “expect,” “intend,” “anticipate,” “continue,” “project,”
“should,” and similar expressions in this Annual Report, we are identifying
forward-looking statements, and our Cautionary Statements apply to these terms
and expressions and the text in which such terms and expressions are used.

” @ ” & 3 &

North American Retail Division

Our North American Retail Division sells office products, copy and print
services and other business-related services under the Office Depot® and the
Office Place® brands through our chain of high-volume office supply stores

in the United States and Canada. We opened our first office supply store in
Florida in October 1986. From inception, we have been a leader in the retail
office supplies industry, concentrating on expanding our store base and increas»
ing our sales in markets with high concentrations of small- and medium-sized
businesses. As of the end of 2001, our North American Retail Division oper-
ated 859 office supply stores in 44 states, the District of Columbia and
Canada. Store activity for the last five years has been as follows:

Open at ~ Open-at

Beginning Stores End

of Period  Opened Closed of Period Relocated
1997 561 42 ‘1 602 2
1998 602 101 1 702 5
1999 702 130 7 825 14
2000 825 70 7 888 4
2001 888 44 73 859 5

The number of store openings and closings over this five-year period has
been affected by our proposed (and subsequently abandoned) attempts to
merge with Staples, Inc. (“Staples”), another large company in the retail office
products segment. In 1996, we entered into an agréement and plan of merger
with Staples. The proposed merger was enjoined by a preliminary injunction
granted by the Federal District Court at the request of the Federal Trade
Commission; and in July 1997, we announced that the merger agreement had
been terminated. During this period of uncertainty, several of our key employ-
ees in the real estate area left the Company. After the merger discussions with
Staples were terminated, we re-staffed our real estate department and aggres-
sively re-launched our store expansion program. Many of the retail store
locations opened during this period of aggressive expansion have not per-
formed to our expectations. In 2000, we scaled back our expansion plans and
announced the closing of 70 under-performing store locations in the first
quarter of 2001. During 2001, we opened 44 new stores, most of them in
existing markets where we continue to find real estate sites that enhance our
current market positions, build density and target new opportunities for
growth. We also identified 13 additional under-performing stores, three of
which were closed in 2001.

In 2002, we plan to add 25 to 30 new retail stores, most of which will be
located in areas where we currently enjoy strong market positions, with the
balance in under-served markets. In future years, we expect to continue this
approach to retail store expansion, with an emphasis on market density in
order to leverage advertising dollars and cross-channel opportunities to create
a seamless customer experience across all channels, All new stores are expected
to incorporate a more efficient platform of approximately 20,000 square feet
and to feature a more interactive customer experience.

In 2001, we reorganized our management team and hired Jerry Colley
as President, North American Stores. Mr. Colley has now been with our
Company approximately one year; and he, in turn, has made numerous changes
in our management ranks, along with other changes in the ways in which
we operate our retail stores. Mr. Colley reports directly to our Chairman and
CEQ, Bruce Nelson.

Business Services Group (“BSG”)

In 1993 and 1994, we expanded into the contract office supply business by
acquiring eight contract stationers with 18 domestic customer service centers
and a professional outside sales force. These acquisitions allowed us to enter
the contract business and broaden our commercial (primarily catalog) and
retail delivery businesses. In 1998, we expanded our direct mail business
through our merger with Viking Office Products (“Viking”). Today, BSG sells
office products and services to contract and commercial customers through
our Office Depot® brand and Viking Office Products® brand direct mail cata-
logs and Internet sites, and by means of our dedicated sales force. Customer
service centers (“CSCs”) are warehouse and delivery facilities, some of



which also house sales offices, call centers and administrative offices, Qur
CSCs perform warehousing and delivery services on behalf of all segments of
our business. :

At the end of the third quarter of 1998, we operated 20 Office Depot and
10 Viking CSCs. At that time, we initiated, and later modified, plans to inte-
grate certain of our Viking and Office Depot warehouses, which were largely
completed during 2001. At the end of 2001, we operated 24 CSCs in the
United States. Once our integration is complete, we will operate 22 CSCs,
consisting of nine Office Depot facilities, two Viking facilities and 11 com-
bined facilities.

In January 1998, we introduced our Office Depot public Web site
(www.officedepot.com), offering our customers the convenience of shopping with
us on-line. In late August of 1998, when we merged with Viking, we also
acquired the Viking public Web site (www.vikingop.com). In 2001, when we ac-
quired 4Sure.com, we acquired the 4Sure.com Web sites (www.computersdsure.com
and www.solutionsdsure.com) aimed at techmology purchasers. We believe our
Internet business will provide significant future growth opportunities for our
BSG segment and our business as a whole based on the growth rates we have
experienced over the last three years. o

Throughout 2001, Robert Keller was President of BSG. Mr. Keller has been
with our Company for four years in various execufive capacities. Mr. Keller
reports to our Chairman and CEQ, Bruce Nelson.

International Division

Our International Division sells office products and services in 16 countries
outside the United States and Canada through Office Depot retail stores,
Office Depot® brand and Viking Office Products® brand direct mail catalogs
and Internet sites, and an Office Depot contract sales force. The international
direct marketing business was launched in 1990 under the Viking Office
Products® brand with the establishment of operations in the United Kingdom.
We have expanded internationally in a variety of ways, including licensing
and joint venture agreements, acquisitions and the merger with Viking. Prior
to 1998, our international business was operated entirely through licensing
and joint venture agreements. In 1998, we merged with Viking, whose inter-
national operations were wholly-owned, and we subsequently acquired the
remaining 50% interest from our joint venture partner in France, bringing
our ownership to 100%. In early 1999, we acquired the interests of our joint
venture partner in Japan, bringing our ownership to 100%. During 2001, we
added the contract stationer Sands & McDougal™ to our business in Australia.
In March 1999, we introduced our first international public Web site
(www.viking-direct.co.uk) for individuals and businesses in the United Kingdom.
Between 2000 and 2001, we introduced nine new public Web sites and one
contract Web site in the following countries: Germany (www.viking.de),
The Netherlands (www.vikingdirect.nl), Italy (www.vikingop.it), Australia

(www.vikingop.com.au), Japan (www.vikingop.cojp and www.officedepot.cojp),
France (www.vikingdirect.fr and www.officedepot.fr), Austria (www.vikingdirekt.at)
and the United Kingdom (bsdnet.officedepot.co.uk).

We launched our Office Depot contract business in the United Kingdom
in 2000 and began servicé in 2001 in three new countries—Ireland, The
Netherlands and France. This channel targets medium- to large-sized businesses
and offers personalized service through a dedicated sales force, individualized
pricing and overnight fulfillment, using our existing European logistics
infrastructure. :

At the end of 2001, our International Division sold office products and
services through either wholly-owned operations, or through joint ventures
or licensing agreements, in Australia, Austria, Belgium, France, Germany,
Hungary, Ireland, Israel, Italy, Japan, Luxembourg, Mexico, The Netherlands,
Poland, Thailand and the United Kingdom. Seven of these countries served
retail customers through a total of 143 office supply stores; 39 stores were
wholly-owned. This compares to 132 stores in seven countries, 35 of which
were wholly-owned, at the end of 2000. We also had catalog and delivery
operations in 14 of these countries during 2001. International Division store
and CSC operations, including facilities operated through licensing and joint
venture agreements, for the last five years are detailed below. All years prior
to 1998 have been restated to include facilities operated by Viking prior to our
merger. Also, the number of CSCs has been restated to reflect two combined -
store/CSC facilities that were previously classified as stores only.

Office Supply Store

Open at Open at
Beginning End

of Period Opened Closed of Period
1997 21 18 — 39
1998 39 48 — 87
1999 87 36 5 118
2000 118 19 5 132
4 143

2001 132 15

Customer Service Centers

Open at Open at
Beginning End

of Period Opened Closed of Period
1997 13 4 — 17
1998 17 2 1 18
1999 18 2 1 19
2000 19 — — 19
2001 19 5 1 23




Office Depot, Inc.

Management’s Discussion and Analysis of Financial Condition and Results of Operations (continued)

In 2002, we plan to expand our International Division by opening 10 to 15
new retail stores in France and Japan, adding the European Business Service
Division to two new countries and launching service in Spain and Switzerland.

As part of the overall restructuring of our management team, all of our
European operations were consolidated under the leadership of Rolf van
Kaldekerken, who is President of our European business. Mr. van Kaldekerken
reports to our Chairman and CEO, Bruce Nelson. During 2001, we also changed
the management of our operations in Japan, and named Richard. Lepley,
an experienced international retailer, as President of Office Depot Japan
and Viking Japan. Mr. Lepley reports directly to our Chairman and CEOQ,
Bruce Nelson.

Results of Operations

Fiscal 2001 was a year of improved operational performance across the Company
and increased overall earnings compared to 2000, even in the face of difficult
economic conditions and a decline in our consolidated sales. Diluted earnings
per share improved to $0.66 from $0.16 in 2000, and down from $0.69 in
1999. Fiscal year 2000 was adversely affected by charges associated with a
comprehensive business review that resulted in the closing of 70 retail stores,
the write-down of certain assets and the elimination of some employee posi-
tions. Additienal store closure and impairment costs, the write-down of cer-
tain Internet investments, settlement of certain employee claims and gain on
the sale of our London warehouse were recognized in 2001. Without these
charges and credits, EPS was $0.79 in 2001 and $0.70 in 2000. See Charges
and Credits section below for additional discussions on these items.

Overall
(Dollars in Millions) 2001 2000 1999
Sales . $11,154.1 100.0% $11,569.7 100.0% $10,272.1 100.0%
Cost of goods

‘sold and
. occupancy costs 7,984.0 71.6% 8,479.4 - 73.3% 7,450.6 72.5%
. Gross profit 3,170.1 28.4% 3,0903 26.7% 2,821.5  27.5%

Store and warehouse
operating and
selling expenses 2,343.4 21.0% 12,4095  20.8% 2,023.1  19.7%

Store and warehouse
operating profit $ B826.7 74% $ 680.8 59% $ 7984 7.8%

Our overall sales decreased 4% in 2001 and increased 13% in 2000, while
comparable sales decreased 2% in 2001 and grew 7% in 2000. Fiscal year -
2000 included 53 weeks in accordance with our 52-53 week accounting con-
vention. Adjusting 2000 to a 52-week basis, sales decreased 2% in 2001. The
overall sales decrease in 2001 reflects a 10% decrease in our North American

Retail Division, a 4% increase in our Business Services Group and a 6%
increase in our International Division. Sales across the United States were
adversely affected in-2001 by the slowing domestic economy. Additionally,
the decline in sales of our North American Retail Division reflects our decision
to close 73 stores during 2001, following our comprehensive business review
performed in the latter part of 2000. The largest percentage sales increases
in 2000 were realized in our BSG segment, driven most significantly by the
growth in our contract and Internet businesses. E-commerce sales have
improved in all periods, increasing almost 60% in 2001 to $1.6 billion. Also
contributing significantly to our sales growth in 2000 was the continued
expansion of our store base.

Our worldwide sales by product group were as follows:

2001 2000 1999

General office supplies 44.2% 41.7% 41.0%
Technology products 46.3% 47.5% 47.5%
Office furniture 9.5% 10.8% 11.5%

100.0% 100.0%  100.0%

In both 2001 and 2000, our sales mix shifted toward our core office
supply items. Sales of technology products decreased significantly in 2001,
reflecting to a large extent, a general slowing of technology-related product
sales in the overall economy. Moreover, many more general and specialty -
retailers outside the office products retail segment (including discount retail-
ers, drug store chains and warehouse club retailers) have broadened their
assortments of technology products. Technology products generally have lower
profit margins compared to many of the core office supplies. Also, within the
technology products category, the mix shifted from technology hardware and
software towards machine supplies. Sales of office furniture declined, reflect-
ing lower volume and unit prices in 2001 and lower average selling prices
during 2000, as many business customers deferred large purchases because
of concerns about the economy. - :

Our overall gross profit percentages fluctuate as a result of numerous fac-
tors, including competitive pricing pressures; changes in product, catalog and
customer mix; emergence of new technology; suppliers’ pricing changes; as
well as our ability to improve our net product costs through growth in total
merchandise purchases. Additionally, our. occupancy costs may vary as we add
stores and CSCs in new markets with different rental and other occupancy
costs, and as we relocate and/or close existing stores in current markets.

In mid-2000, we reduced prices for paper and machine supplies across
all of our domestic sales channels in response to competitive pressures from
discount clubs and other non-traditional sellers of those supply items. These
price reductions, along with increased product costs, primarily for paper and
machine supplies, had the most significant effect on our decreased gross profit



percentage in 2000 compared to 1999. These two product groups accounted
for approximately 34% of our total sales mix in 2000. ‘

Store and warehouse operating and selling expenses consist of personnel
costs; maintenance and other facility costs; advertising expenses; delivery and
transportation costs; credit card and bank charges and certain other operating
and selling costs. These costs, expressed as a percentage of sales, increased
in both 2001 and 2000. The increase in 2001 reflects the impact of declining
sales on the ratio, while the increase-in 2000 is primarily the result of higher
personnel and warehouse costs. In 2001, we scaled back our personnel-related
costs in response to weaker sales, Other expenses, such as credit card fees and
delivery fees, have also declined along with sales. In 2000, however, we expe-
rienced higher delivery- and personnel-related costs in our warehouse opera-
tions as third-party carriers increased their rates, and our facility integration
efforts took longer to complete than originally planned. We also had a signifi-
cant increase during 2000 in personnel expenses in our domestic stores, largely
related to wage pressures stemming from a tight labor market. Also included
in this category are certain charges and credits that affect the comparisons of
on-going operations and are more fully discussed below.

Charges and Credits .

Our financial results were significantly affected in 2001, 2000 and 1999 by
charges and credits that do not relate to on-going sales and service activities.
Charges recorded in 2000 were the largest and provide a context for some of
the charges in 2001. During the latter half of 2000, we conducted a compre-
hensive business review of all aspects of our business. Commitments made at
that time resulted in a significant change in the Company’s strategic direction
and led to modifications of our important business practices. Among other
things, the review.resulted.in a decision to close 70 under-performing North
American retail stores, close and relocate two warehouses, invest in new
warehouse technologies, reduce the number of slower-moving SKUs in our
retail stores and North American warehouses and modify business practices
to increase efficiency. A total net charge of $260.6 million was recorded and is
summarized in the table below. Included in the $174.7 million facility-related
charge is $110.0 million in facility closure costs and $64.7 million for the
write-down of other impaired assets and related exit costs. Other business
review charges included $38.4 million for inventory reductions, a net $10.5
million provision for sales returns and allowances and $12.6 million for the
disposal of certain fixed assets. Also in 2000, we recorded $32.5 million-in
severance costs, primarily related to changes in senior management, and a
net $6.8 million credit to adjust a previous merger accrual for improved
estimates of actual costs. Qutside of operations, we recorded impairment
charges of $11.1 million relating to goodwill in Japan and $45.5 million of
other than temporary declines in the value of certain Internet investments.
Earlier in 2000; we also realized a $57.9 million gain on the sale of certain
Internet investments.

During 2001, we closed 73 stores, 70 of which were identified as part of
our comprehensive business review. We also identified 10 additional under-
performing stores to be closed in 2002. Charges of $43.6 million were recorded
for asset impairments relating to these stores, and to adjust estimated lease
termination costs recorded in 2000 resulting from a softening in the market
for retail space subleases, partially offset by a $10.2 million gain on sale of a
warehouse. We also reached settlement of certain non-recurring legal claims
and recognized amortization of an existing retention agreement. Non-operating
expenses included charges of $14.1 million, primarily to Tecognize an addi- -
tional other than temporary decline in value of certain Internet investments.
As of the end of 2001, our Internet investment portfolio was carried at
$15.2 million. : *

In late 1999, we changed our method of accounting for revenue generated
from sales of ‘extended service warranty contracts. Under the laws of certain
states, we are obligated to assume the risk of loss associated with such con-
tracts. In these states, we modified our accounting te recognize revenue for
warranty service contract sales over the service period, which typically
extends over a period of one to four years. In those states where we are not
the legal obligor, we modified our accounting to recognize warranty revenues
after deducting the related direct costs. This change resulted in a reduction in
our-1999 gross profit of $15.8 miillion. ’

Also in 1999, we recorded a charge of $56.1 million to establish a provi-
sion for slow-moving and obsolete inventories and we recorded facility clo-
sure charges of $40.4 million to reflect our decision to accelerate our store
closure program for under-performing stores and our relocation program for
older stores in our North American Retail Division.

The following tables summarize the charges and credits by category
and segment: .

(Dollars in millions) 2001 2000 1999

Earnings before taxes, excluding non-recurring items $377.5 $353.0 $519.1
Charges and credits:
Facility-related, net

334 174.7 40.4

Other 2000 business review ) — 61.5 —
Legal, merger and other operating 15.9 25.7 64.8
Internet investments and other non-operating 14.1 (1.3) —
Total charges, net 63.4 260.6 105.2
Earnings before taxes as reported $314.1  $ 924 $413.9

See Note B of the Notes to Consolidated Financial Statements for additional
discussion and line item presentation of the 2000 charges and credits.

-
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Management’s Discussion and Analysis of Financial Condition and Results of Operations (continued)

2001 2000 1999

(Dollars in millions)

Distribution of charges and credits by segment:

North American Retail Division $43.6 $201.1 $-88.3
BSG - — 8.6 (12.2)
International Division . (10.2) 18.7 29.1
Other—Corporate - 30.0 32.2 -
Total $63.4 $260.6 $105.2

After considering the effect of income taxes, the impact of these net
charges on our net earnings was $41.0 million, $172.9 million and $69.3 mil-
lion for 2001, 2000, and 1999, respectively.

The.components of segment operating profit presented below include the
charges and credits outlined above. Additionally, certain expenses, primarily
payroll-related, previously recorded in total company general and administra-
tive expenses have been reclassified to determine segment operating profit
beginning in 2001, Prior year amounts reflect the reclassification of these costs,

North American Retail Division
(Dollars in millions) 2001 2000 1999

.m&mm $5,842.6 100.0% $6,487.5 - 100.0% $5,893.4 100.0%
Cost of goods sold ) )
and occupancy costs  4,479.1 76.7% 5,065.0 78.1% 4,556.5 77.3%

Gross profit 1,363.5 23.3% 1,422.5 21.9% 1,336.9 22.7%
Operating and . )
selling expenses 1,046.7 17.9% 1,101.7 17.0% 9232 15.7%

Segment operating profit $ 316.8  5.4% $ 3208 4.9% $ 413.7 7.0%

Sales in our North American Retail Division decreased 10% in 2001 and
increased 10% in 2000. Adjusting fiscal 2000 results to remove the 53rd week,
sales decreased 8% in 2001. The decrease was experienced across all regions
of the country and reflects the adverse effect of the weak U.S. economy.
‘Additionally, the sales decline during 2001 reflects the closing of 73 stores
identified as under-performing stores as part of the comprehensive business
review in late 2000. The sales increase in 2000 was primarily achieved through

_our store expansion program. For 2001, comparable sales in the 816 stores
‘that had been open for more than one year were down 8%. In 2000, compa-

rable sales were essentially even with 1999. . . .
While sales decreased in 2001, gross profit expressed as a percent of sales
increased. Sales shifted away from lower-margin computer hardware, software
and office furniture and into products such as machine and office supplies,
as well as additional copy center services. Sales of computer products declined
26% in 2001 compared with an increase of 3% in 2000, reflecting declines in
both volume and average unit price. We are unable to predict when, and to
what extent, this trend will reverse. During 1999, we offered low priced units

and more aggressive promotional programs on computer products, including
an instant rebate program when the customer contracted for Internet service,
which resulted in strong sales for that year at lower margin percentages. The
Internet service provider instant rebate program was in effect for portions of
2000 and 2001. The sale of business furniture ‘declined 16% in 2001, after
increasing 14% in 2000. The decrease in 2001 is consistent with the-slowing
economy and decisions to cancel or defer office-related purchases. The sale

of business machine supplies increased in both periods.

Lower margins realized on paper and machine supplies contributed most
notably to the decrease in gross-profit in 2000 compared to 1999. Increased
costs of these core products and decreased prices in response to competitive
pressures negatively impacted gross profit. Also in 2000, sales increases in the
North American Retail Division were not sufficient to leverage the additional
fixed expenses incurred with the addition of new stores. Gross profit includes
fixed costs such as occupancy and rental costs for equipment in our print
and copy centers.

A significant portion of the comprehensive business review completed
at the end of 2000 was focused on the North American Retail Division and,
among other things, included a commitment to enhance the shoppers’ exper-
ience in our retail stores. To that end, we implemented a Division-wide
re-merchandising campaign that included personnel training, improved sign-
age and lighting, improved product adjacencies and additional private label
merchandise. Also, as a result of the business review, we closed 70 under-
performing stores in early 2001 and another three later in the year. The table
above includes charges and credits reported in line items through segment
operating profit. In 2000, these charges include $29.5 million to provide for
sales returns and allowances, $10.1 million for inventory adjustments and
$57.8 million relating to asset impairments and write-downs. Additional
charges and credits relating to the North American Retail Division, such as
facility closure costs, were reported on line items below segment operating

profit and are discussed in the Charges and Credits section above. Fiscal

year 2001 includes $35.2 million of charges relating to additional store closures
and impairments from 13 additional under-performing stores, three of which
were closed during the year.

In our North American Retail Division, the largest components of operat-
ing and selling expenses are personnel, facility, advertising and credit card
expenses. Each of these components declined in 2001; and total operating and
selling expenses, excluding the charges outlined above, decreased 3% in 2001.
Personnel costs, which represent over 50% of the total costs in this caption,
showed the largest decline as payroll was adjusted down in response to declin-
ing sales and from a net reduction in stores. Personnel costs in 2000 were
higher than in 1999, primarily because of competitive wage pressure and the
need to attract more highly skilled employees in certain positions. Addition-
ally, rent and depreciation expense decreased in 2001 from store closings,
partially offset by adding 44 stores during the year. Lower sales in 2001 also



contributed to lower credit card fees and reduced advertising. In 2000, we saw
an increase in delivery orders as a percentage of total store sales. These orders
are delivered by the warehousing operations in our BSG, which allocates a
portion of their cost to cover the delivery expense. As explained in the BSG
section below, warehouse expenses increased in 2000, which also negatively
impacted operating and selling expenses. Delivery and transportation ooﬂm
declined slightlyin 2001.

BSG
(Dollars in millions) 2001 2000 1999
Sales $3,763.0 100.0% $3,618.8 100.0%  $3,057.2 100.0%
Cost of goods sold
and occupancy costs  2,573.9 68.4% 2,526.6 69.8% 2,108.0 69.0%
Gross profit 1,189.1 31.6% 1,092.2  30.2% 949.2  31.0%

Operating and
selling expenses 897.9 23.9% - 910.8 25.2% 727.8 23.8%

Segment operating profit $ 291.2 7.7% $ 1814 5.0% $ 2214 7.2%

Sales in our BSG segment grew 4% in 2001 and 18% in 2000. Adjusting
fiscal 2000 to a 52-week basis, sales increased 6% in 2001. While sales
increased for the year, the rate of growth for both contract and commercial
business declined over the course of the year, consistent with the slowing U.S.
economy. Sales in the western U.S. displayed-the greatest decline following
the general slowdown in the technology services sector. The growth in 2000
sales reflects an increase in our large business customer base and significant
growth in our Internet business. We expect continued growth in our Internet
sales during 2002 as we allocate additional resources to that sales channel.
Machine supplies include laser, inkjet, and copier supplies, and increased
16% in 2001 and 27% in 2000. General office supplies and paper sales also
increased in both periods. Technology-related sales are a smaller part of BSG
sales, but they declined in 2001 after showing some gains in 2000. Office
furniture sales declined 11% in 2001.

Gross profit was enhanced during 2001 as we maintained stricter adher-
ence to volume-dependent pricing arrangements. We earn higher gross profit
percentages in our BSG than in our retail operations principally as the result
of lower occupancy costs and 4 relative sales mix with fewer technology
products. Paper, machine supplies, and other general office supplies, which
yield higher margins than our other product groups, account for a much larger
percentage of total sales in our BSG than in our stores. However, BSG’s gross

profit percentages are lower than in our International Division as a result of
the lower relative pricing we negotiate with our contract customers. Contrib-
uting- to the decrease in our BSG’s gross profit from 1999 to 2000 was an
increase in paper costs, coupled with reduced prices for paper products, ink
and toner in response to competitive pressures. Further, these products
increased in our product mix, which compounded the negative impact on
gross profit.

The 2000 comprehensive business review also covered operations of BSG
and included a number of initiatives to improve delivery operations, lower
warehouse costs and improve customer satisfaction. Included in fiscal year
2000 results are net charges of $10.9 million for inventory.adjustments, sales
returns and allowances, and facility closure costs. No similar ormnmom or
credits were recorded in 2001. During 2001, on-time deliveries, order fill

-rates and quality index o&oEmmo:m all increased, and customer noEE&:Hm

decreased significantly.

Personnel, facility and delivery expenses are thedargest ooBcosoEm of
our BSG operating expenses. Operating and selling expenses as a percentage
of sales decreased in 2001 primarily from reduced personnel and outside
labor costs. Call center modifications and warehouse efficiency programs
were significant contributors to lower personnel-related costs. Delivery costs
decreased as we lowered our use of third-party vendors and added technology
to streamline operations. Advertising expenses increased in 2001 as we received
lower cooperative advertising payments from participating vendors. Operating
and selling expenses as a percentage of sales are significantly higher in our
BSG than in our North American Retail Division, principally because of the
need for a more experienced and highly compensated sales force that directly
calls on our BSG customers. In 2000, operating and selling expenses increased
over 1999 primarily as a result of higher delivery costs arising from increased
rates charged by third-party carriers, and from personnel-related expenses
associated with our warehouse staff, Furthermore, a larger workforce was
required to handle the execution of our warehouse integration plans. During
the transition into integrated facilities, we incurred certain incremental
expenses related to preparing for the increased volume of deliveries and the
dual-brand fulfillment in the newly integrated facilities. During 2002, we
anticipate two new distribution facilities, one in Atlanta and the other in
Baltimore, to replace outdated facilities, which have reached capacity. These
new facilities are expected to enhance our ability to grow in these two
important markets.
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International Division

(Dollars in millions) 2001 2000 1999
Sales $1,552.0 100.0% $1,4674 100.0%  $1,325.4 100.0%
Cost of goods sold :
and occupancy costs 932.3 - 60.1% 890.0 60.7% 788.3  59.5%
Gross profit 619.7 39.9% 5774  39.3% 537.1 40.5%
Operating and ~
selling expenses 400.3 25.8% 3985 27.1% 373.6 * 28.2%

Segment operating profit $ 218.4 14.1% $ 1789 12.2% $ 1635 123%

Sales in our International Division grew 6% in 2001 and 11% in 2000.
Adjusting fiscal 2000 to a 52-week basis, sales increased 8% in 2001. Foreign
currency translations adversely affected sales inall periods. Excluding the
foreign currency effect, sales in our International Division grew 11% in 2001
and 23% in 2000. Comparable sales, excluding the foreign currency effect,
increaséd 12% in the current year compared with growth of over 30% in
2000. These increases in 2001 were achieved despite softness experienced
in our operations in larger European countries relating to softer economic
conditions generally throughout Europe. Although the Office Depot® brand
continues to grow as a percentage of the total sales in this segment, our Viking
Office Products® brand still accounts for the vast majority of our international
business, representing approximately 87% of all international sales in 2001
and 88% in 2000. These Viking catalog operations had local currency compa-
rable sales increases of 11% in 2001 and 16% in 2000. Competitive, political,
and economic conditions in international markets in which we operate may
impact our sales in the future.

As noted above, sales in local currencies have substantially increased in
recent years. For U.S, reporting, these sales are translated into U.S. dollars at
average exchunge ratés during the year. The strong U.S. dollar has adversely
affected reported sales in each of the three years presented, in some cases
significantly. To the extent the U.S. dollar continues to strengthen relative to
the currencies where we conduct business, this adverse effect on reported
sales can be expected to continue.

Gross profit as a percentage of sales increased in 2001 and reflects wdﬁnm
initiatives in certain machine and general office supply categories, umn_m:%
offset by the introduction of our lower-margin contract sales in certain European
countries. The decrease in gross profit as a percent of sales in 2000 resulted
from an unfavorable mix shift towards machine supplies, primarily ink and
toner cartridges, which yield lower gross profit margins than other products.
As with our other segments, our International Division was affected by -
higher costs for paper and machine supplies in 2000. However, unlike our
domestic segments, the effect of these cost increases was lessened with
increased pricing in our catalogs during the latter half of the year.

Operating and selling expenses as a percentage of sales are higher in our
International Division than in our other segments primarily because we use
an extensive marketing program to drive sales in new and existing markets,
and we have start-up activities in several markets. Similar to our BSG, person-
nel and delivery expenses are significant components of our International
Division’s operating and selling expenses. Additionally, the cost of catalog
preparation and mailing is a significant component to support the direct
mail channel.

Continuing a trend that began in 2000, advertising expenses continued
to decline, reflecting the impact of improved mailing efficiencies throughout
Europe in 2001, as well as continued improvement in our use of more effective
advertising campaigns in Japan. In 1999, increasing competition in many of
our established markets, coupled with our efforts to gain market share in
certain newer markets, drove up our advertising costs.

During 2001, we incurred additional operating expenses related to the
start up of contract businesses in Europe along with the acquisition of a
contract stationer in Australia. These incremental costs are normal as we
continue developing our business in new markets. These expenses are offset
by continuing improvement in certain fixed operating expenses. As our oper-
ations grow in a particular market, fixed operating expenses decline relative
to sales. For example, advertising costs in the form of prospecting and delivery
costs, which are affected by the density of the delivery areas, decline as a
percentage of sales as the market grows. We expect to leverage certain fixed
operating expenses, and our cost to attract new customers should decline as
a percentage of sales as we continue to establish our brands and grow our
international business.

Fiscal 2001 includes a gain of $10.2 million from the sale of a London
warehouse and fiscal 2000 includes charges of $5.3 million for closed stores
and facilities resulting from the 2000 comprehensive business review.

Corporate and Other
Pre-opening Expenses

{Dollars in thousands) 2001 2000 1999
Pre-opening expenses $10,172  $13,465  $23,828
Office supply stores opened™* 55 ) 78 159

* Includes domestic and wholly-owned international openings and relocations.

Our pre-opening expenses consist principally of personnel, property and
advertising expenses incurred in opening or relocating stores in our North
American Retail Division. Our pre-opening expenses also include, to a lesser
extent, expenses incurred to open or relocate facilities in our BSG and Inter-
national Division. We typically incur pre-opening expenses during a six-week
period prior to a store opening. Because we expense these items as they are
incurred, the amount of pre-opening expenses each year is generally propor-
tional to the number of new stores opened during the period. This has been



the primary contribution to the fluctuation in pre-opening expenses over
the three years presented. For 2001, our pre-opening expenses approximated
$160,000 per domestic office supply store and $101,000 per international
office supply store. Qur cost to open a new CSC varies significantly with

the size and location of the facility. We currently estimate costs to open a
domestic or international CSC to be $1.5 million per facility.

General and Administrative Expenses

{Dollars in thousands) 2001 2000 1999
General and administrative expenses $451,722  $453,784  $328,108
Percentage of sales 4.0% 3.9% 3.2%

Our general and administrative expenses primarily consist of personnel-
related costs associated with support functions. Because these functions, for
the most part, support all segments of our business, we do not consider these
costs in determining our segment profitability. Throughout 2000 and 1999,
we developed improvements in our infrastructure, particularly in the areas of
Supply Chain Management, MIS and International. These areas were signifi-
cant contributors to the increases in our general and administrative expenses
in those years. The primary benefits derived from this increased spending
were the expansion and improvement of our e-commerce services, a new data
center, improvements in our inventory in-stock positions and support for our
rapidly growing International Division. Also included in this category:in 1999
are expenses relating to our CSC consolidation and integration initiatives.

Other Income and Expense

(Dollars in thousands) 2001 2000 1999

Interest income $ 13,058 §$ 11,502 $ 30,176
Interest expense o ) (44,302) (33,901)  (26,148)
Miscellaneous income (expense), net ) (9,057) 4,632 (3,514)

Financing and investing activities are not included in determining segment
profitability: During 2001, we issued $250 million of senior subordinated
notes that mature in 2008. We also entered into swap agreements to convert
these notes to a variable interest rate, to balance our fixed and variable inter-
est portfolio. Interest expense in 2001 reflects this additional borrowing,
Higher cash balances from this borrowing and increased cash flow from oper-
ations contributed to the increase in interest income in 2001, despite a
decreasing interest rate environment. Cash balances, and related interest
income, declined in 2000 from $300.8 million of cash used for purchases of
our stock. .

During the fourth quarter of 2000, we bégan borrowing against our
domestic credit facility, which led to increased interest expense over 1999.
These borrowings were repaid during 2001. Also, reserves established in
connection with the 2000 comprehensive business review, and in 2001 for

‘on Internet investments. All of our equity investments involve operations

future lease obligations related to our facility closures and merger activities,
are recorded at the net present value of the obligation. As we pay these obliga-
tions, the imputed interest cost on the discounted obligations is recognized
as interest expense. This has also caused interest expense to increase in 2000
compared to 1999 and should be expected to continue in future years.

Our net miscellaneous income (expense) consists of equity in the earn-
ings of our joint venture investments, royalty and franchise income that we
generate from licensing and franchise agreements and gains or impairments '
outside of the United States and Canada. Impairment charges for other than
temporary declines in value of certain Internet investments were, $14.7 million
in 2001 and $45.5 million in 2000. Fiscal year 2000 also included a realized
gain of $57.9 million from the sale of certain Internet investments and $11.1
million of goodwill impairment in Japan. Under accounting rules that apply
in 2002, we will no longer record goodwill amortization, but will test each
year for possible impairment. See New Accounting Standards below.

Income Taxes

(Dollars in thousands) ’ . 2001 2000 1999
Income Taxes ) : $113,087  $43,127  $156,249
Effective income tax rate* : 36.0%. 46.6% 37.8%

Effective income tax rate*, excluding '
merger and restructuring costs and
other one-time charges and credits 36.0% 37.0% 37.0%

*Income Taxes as a percentage of carnings before income taxes.

The effective income tax rate in 2001 declined to-36%, primarily reflect-
ing the increase in International activity taxed at lower rates, The effective
tax rate may decline further during 2002.

In 2000 and 1999, certain non-deductible merger-related charges and
other one-timé charges caused our overall effective income tax rates to
rise. Our overall effective income tax rate, excluding these charges, may fluc-
tuate in the future as a result of the mix of pre-tax income and tax rates
between countries. :

Liquidity E_n Capital Resources
Cash provided by (used in) our operating, investing and financing activities is
summarized as follows:

(Dollars in thousands) 2001 2000 1999

Operating activities $ 747,166  $ 316,482 $ 369,449
Investing activities (231,944) (239,365)  (447,841)
Financing activities . (85,403)  (134,093)  (405,849)
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Operating and Investing Activities

We have historically relied on cash flows generated from operations as our
primary source of funds because the majority of store sales are generated on

a cash and carry basis. Furthermore, we use private label credit card programs,
administered and financed by financial services companies, to expand sales
without the burden of carrying additional receivables. Our cash requirements
are also reduced by vendor credit terms that allow.us to finance a portion of
our inventory. We generally offer credit terms, under which we carry our own
receivables, to contract and certain direct mail customers. As we expand our
contract and direct mail businesses, we anticipate that our accounts receivable
portfolio will continue to grow. Amounts due for rebate, cooperative adver-
tising and marketing programs with our vendors comprise a significant
percentage of total receivables. These receivables tend to fluctuate seasonally
(growing during the second half of the year and declining during the first
half), because certain collections do not-happen until after an entire program
year has been completed.

The increase in operating cash flows in 2001 is primarily attributable to
an improvement in operating profit and a focus on reducing certain compo-
nents of working capital, following the 2000 comprehensive business review.
During 2001, both accounts receivable and inventory balances decreased
significantly, primarily from management actions. Inventory levels held in
stores and CSCs decreased in each consecutive year presented because of
improved inventory turnover, our SKU reduction program and our focus on
supply chain management. Operating cash flows in 2000 declined mainly
due to lower gross profit, Migher store and warehouse operating and selling
expenses, and higher general and administrative expenses.

The number of stores and CSCs we open or remodel each year generally
drives the volume of our capital investments. Over the past three years our
capital expenditures have decreased as fewer stores have been opened in each
successive year. Additionally, throughout 2001 we more closely scrutinized
capital expenditures with an emphasis on improving our return on assets.
During 2000, we also had significant expenditures related to our Viking
integration plans. In 1999, computer and other equipment purchases at our
corporate offices and at our facilities, necessary to complete Y2K remediation,
relocation of our corporate data center, and support for our store expansion,
also contributed to our increased cash investing needs.

We currently plan to open 25 to 30 stores in our North American Retail
Division and 10 to 15 stores in our International Division during 2002. We
estimate that our cash investing requirements will be approximately $1.1 mil-
lion for each new domestic office supply store. The $1.1 million includes
approximately $0.5 million for leasehold improvements, fixtures, point-of-sale
terminals and other equipment, and approximately $0.6 million for the portion
of our inventories that will not be financed by our vendors. In addition, our
average new office supply store requires pre-opening expenses of approximately

$0.2 million. We also plan to expand our European Business Service Division
into two new countries.

We have expanded our presence in the e-commerce marketplace by acquir-
ing Internet-based companies and entering into strategic business relation-
ships. with several Web-based providers of business-to-business e-commerce
solutions. In 2001, we acquired the operations of 4Sure.com, an Internet-
based technology business. We made non-controlling investments in technology-
related companies during 2000 and 1999 of $30.1 million and $50.7 million,
respectively. During 2000, we sold certain of these investments and realized a
gain of $57.9 million. Also, we recorded impairment charges of $14.7 million
in 2001 and $45.5 million in 2000 to recognize the other than temporary
declines in value. The carrying valite of these investments at December 29,
2001 and December 30, 2000 was $15.2 million and $29.9 million, respec-
tively. We will continue to look for oppottunities to invest in companies that
provide business-to-business e-commerce solutions for small- and medium-
sized businesses.

Financing Activities

Our domestic credit facilities provide us with a maximum of $555.0 million in
funds. These facilities consist of two separate credit agreements, a five-year
loan providing us with a working capital line and letters of credit capacity
totaling $300.0 million, and a 364-day loan for working capital totaling
$255.0 million. As of December 29, 2001, we had no outstanding borrowings
under these lines of credit; we did have letters of credit totaling $36.8 million
against the five-year facility. Our five-year agreement was entered into in
February 1998 and has various borrowing rate options, including a rate based
on our credit rating that currently would result in an interest rate of 0.70%
over the London Interbank Offered Rate (“LIBOR™). Our credit agreement
entered into in June 2001 with a 364-day term also has various borrowing
rate options, including a current borrowing rate of 0.95% over LIBOR. Both
agreements contain similar restrictive covenants relating to various financial
statement ratios.

In July 2001, we issued $250 million of seven year, non-callable, senior
subordinated notes due on July 15, 2008. The notes contain provisions that,
in certain circumstances, place financial restrictions or limitations on our
Company. The notes have a coupon interest rate of 10.00%, payable semi-
annually on January 15 and .?:% 15. In August 2001, we entered into LIBOR-
based variable rate swap agreements with notional amounts aggregating
$250 million. The effective interest rate since August 2001 was 7.8% and,
beginning in January 2002, was 6.15% . This rate will be reset every six months.

In July 1999, we entered into term loan and revolving credit agreements
with several Japanese banks (the “yen facilities”) to provide financing for our
operating and expansion activities in Japan. The yen facilities provide for
maximum aggregate borrowings of ¥9.76 billion (the equivalent of $74.5 mil-
lion at December 29, 2001) at an interest rate of 0.875% over the Tokyo



Interbank Offered Rate (“TIBOR™). These facilities are available to us until
July 2002, and are therefore classified as current on our balance sheet. The
yen facilities loan agreements are a‘o.m to the covenants in our domestic facil-
ities described earlier. As of December 29, 2001, we had outstanding yen
borrowings equivalent to $74.5 million under these yen facilities, with an
average effective interest rate of 1.118% . Effective October 28, 1999, we
entered into a yen interest rate swap with a financial institution for a princi-
pal amount equivalent to $18.6 million at December 29, 2001 in order to
hedge against the volatility of the interest payments on a portion of our yen
borrowings. The terms of the swap specify that we pay an interest rate of
0.700% and receive TIBOR. The swap will mature in July 2002,

In addition to bank borrowings, we have historically used equity capital,
convertible debt and capital equipment leases as supplemerital sources of funds.

In October 2001, our Board of Directors authorized the Company to
repurchase up to $50 million of its common stock each year until rescinded
by the Board. The repurchased shares will be added to the Company’s treasury
shares and will be used to meet the Company’s near-term requirements for
its stock option and other benefit plans. During 2001, we repurchased
approximately 252,000 shares of our stock at a total cost of $4.2 million
plus commissions.

In August 1999, our Board approved a $500 million stock repurchase
program reflecting its belief that our common stock represented a significant
value at its then-current trading price. We purchased 46.7 million shares of
our stock at a total cost of $500 million plus commissions during the third
and fourth quarters of 1999. During the first half of 2000, our Board approved
additional stock repurchases of up to $300 million, bringing our total author-
ization to $800 million. We completed these programs during 2000, purchasing
an additional 35.4 million shares of our stock at a total cost of $300 million

plus commissions.

In 1992 and 1993, we issued certain Liquid Yield Option Notes (“LYONs®”),
which are zero coupon, convertible subordinated notes maturing in 2007
and 2008, respectively. Each LYON® is convertibleat the option of the holder
at any time on or prior to its maturity into Office Depot common stock at
conversion rates of 43.895 and 31.851 shares per 1992 and 1993 LYON®
respectively. On November 1, 2000, the majority of the holders of our 1993
LYONs® required us to purchase the LYONs® from them at the issue price
plus accrued original issue discount. We paid the holders $249.2 million in

'

‘connection with this repurchase, and reclassified the remaining 1993 LYONs®

obligation as long-term. Our 1992 LYONs® have a similar _provision whereby
the holders may require us to purchase these notes at the issue gprice plus
accrued original issue discount on December 11, 2002, and therefore, these
obligations totaling $233.5 million have been classified as a current liability
on our Consolidated Balance Sheet. If the holders decide to exercise their put
option, we have the choice of paying the holders in cash, common stock or

a combination of the two. v .

Our 2001 net cash used in financing activities consisted mainly of long-
and short-term debt payments of $400.5 million to pay off our domestic credit
facility debt that was accumulated in the fourth quarter of 2000. These pay-
ments were partially offset by proceeds received in 2001 from the issuance of
$250 million in senior subordinated notes as discussed above. For 2000, our _
stock repurchase and the repurchase of our 1993 LYONs® made up the major-
ity of cash used in financing activities. We began borrowing from our domestic
credit facilities during the fourth quarter of 2000, primarily to fund the
LYONSs® repurchase, We continually review our financing options. Although
we currently anticipate that we will finance all of our 2002 operations, expan-
sion and other activities through cash on hand, funds generated from opera-
tions, equipment leases and funds available under our credit facilities, we will
consider alternative financing as appropriate for market conditions.

The following table summarizes the Company’s long-term obligations at December 29, 2001:

Payments due by Period

Contractual Cash Obligations Less than : After 5
(Dollars in millions) Total 1 year 1-3 years 4-5 years years
Long-term debt $ 555.6 $308.0 $ - $ - 3 247.6
Capital lease obligations 122.9 15.9 25.1 13.2 68.7
Operating leases 2,590.4 400.0 645.8 469.0 1,075.6
Unconditional purchase obligations 2.1 2.1 — - —
Total contractual cash obligations $3,271.0 $726.0 $670.9 $482.2 $1,391.9
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Approximately $308 million of obligations have been classified as current
maturities in the Consolidated Balance Sheet because of an investor call
provision relating to $233.5 million of obligations and the scheduled agreement
termination relating to the U.S. dollar equivalent of $74.5 million of debt
denominated in anmcmmo Yen. These amounts may be reclassified as long-
term obligations if investors fail to exercise the call provision and the Company
renegotiates the Japanese debt..

Additionally, we have Letters of Credit Sﬁmrbm $36.8 million outstanding’
at the end of the year and we have recourse for private label credit card
receivables transferred to a third party. We record an estimate for losses on
these receivables in our financial statements. The total outstanding amount
transferred to a third party at the end of the year was approximately
$252 million. ,

Significant >noo==ﬁ=m Policies

Our consolidated financial statements have been prepared in monoﬁmnnm with
accounting principles generally accepted in the United States of America. As
such, some accounting policies have a significant impact on amounts reported
in these. financial statements. A summary of those significant accounting
policies can be found in Notes to the Consolidated Financial Statements as
Note A. In particular, judgment is used in areas such as determining the
allowance for uncollectible accounts, cooperative advertising and vendor pro-
grams, the provision for sales returns and allowances, self-insurance accruals,
adjustments to inventory valuations, and EoSEo:w for store closures and
asset impairments. .

Significant Trends, Developments; and Uncertainties

Over the years, we have seen continued development and growth of competi-
tors in all segfnents of our business. In particular, mass merchandisers and

warehouse clubs have increased their assortment of home office merchandise,
attracting additional back-to-school customers and year-round casual shoppers.

Interest Rate Risk

We also face competition from other office supply superstores that compete
directly with us in numerous markets. This competition is likely to result in
increased competitive pressures on pricing, product selection and services
provided. Many of these retail competitors, including discounters, warehouse
clubs, and even drug stores and grocery chains, have begun carrying at least
limited numbers of basic office supply products, including ink jet and toner
cartridges, printer paper and other basic supplies. Some of them have also
begun to feature technology products. Many of them price these offerings
lower than we do, but they have not shown any indication of greatly expand-
ing their somewhat limited product offerings at this time.- This trend towards
a proliferation of retailers offering a limited assortment of office products is
a potentially serious trend in the industry, and one that our management is
watching closely.

_We have also seen growth in new and innovative competitors that offer -
office products over the Internet, featuring special purchase incentives and
one-time deals.(such as close-outs). Through our own successful Internet and
business-to-business Web sites, we believe that we have positioned ourselves
competitively in the e-commerce arena.

Market Sensitive Risks and Positions

‘We have market risk exposure related to interest rates'and foreign currency
exchange rates: Market risk is measured as the potential negative impact on
earnings, cash flows or fair values resulting from a hypothetical change in
interest rates or foreign cufrency exchange rates over the next year. We
mariage the exposure to market risks at the corporate level. The portfolio of
interest-sensitive assets and liabilities is monitored and adjusted to provide
liquidity necessary to satisfy anticipated short-term needs. The percentage of
fixed and variable rate debt is managed through borrowings and interest rate
swap agreements to fall within a desired range. Our risk management policies
allow the use. of specified financial instruments for hedging purposes only;
speculation on interest rates or foreign currency rates is not permitted.

We are exposed to the impact of interest rate changes on cash equivalents and debt obligations. The impact on cash and short-term investments held at the end of
2001 of a hypothetical 10% decrease in interest rates would be a decrease in interest income of approximately $1 million in 2002.

Market risk associated with our debt portfolio is summarized below:

2001 2000
.Carrying . Fair -~ Risk . Carrying - -  Fair Risk
(Dellars in thousands) Value Value Sensitivity Value Value Sensitivity
Fixed interest rate debt™ $481,107 $531,602 $6,770 $224,438 $196,700 $ 732
Variable interest rate debt® 74,509 74,509 373 453,568 453,568 1,948

(1) Including current maturities.



The risk sensitivity of fixed rate debt reflects the estimated increase in fair
value from a 50 basis point dectease in interest rates, calculated on a discounted
cash flow basis. The sensitivity of variable rate debt reflects the possible
increase in interest expense during the next period from a 50 basis point change
in interest rates prevailing at year end. .

During 2001, we entered into an interest rate swap agreement to receive
fixed and pay floating rates, converting the equivalent of $250 million of this
portfolio to variable rate debt through 2008. The fair value of this agreement
at December 29, 2001 was immaterial. Additionally, the variable interest
payments of certain overseas debt have been hedged through mid-year 2002
under a variable to fixed rate swap agreement. The U.S. dollar equivalent
notional amount was $18.6 million at year end 2001 and $21.0 million at year
end 2000. Sensitivity of this agreement to a 50 basis point change in interest
rates was not material in either period.

Foreign Exchange Rate Risk

We conduct business in various countries outside the United States where
the functional currency of the country is not the U.S. dollar. This results in
foreign exchange translation exposure when results of these foreign opera-
tions are translated into U.S. dollars in our consolidated financial statements.
As of December 29, 2001, 2 10% change in the applicable foreign exchange
rates would result in an increase or decrease in our operating profit of approx-
imately $11 million,

We are also subject to foreign exchange transaction exposure when our
subsidiaries transact business in a currency other than their own functional
currency. This exposure arises primarily from a limited amount of inventory
purchases in a foreign currency, The introduction of the euro and our decision
to consolidate our European purchases has greatly reduced these exposures.
During 2001, foreign exchange forward contracts to hedge certain inventory
exposures were less than $16.4 million. .

One practical effect of the strong U.S. dollar over the past several years
has been a reduction in the reported results of operations from our.extensive
overseas operations, due to the requirement to report our results in U.S. dollars.
While we look for opportunities to reduce our exposure to foreign currency
fluctuation against the U.S. dollar, at this point we have determined not to
pursue hedging opportunities generally.

Inflation and Seasonality

Although we cannot determine the precise effects of inflation on our busi-
ness, we do not believe inflation has a material impact on our sales or the
results of our operations. We consider our business to be somewhat seasonal,
with sales in our North American Retail Division and Business Services
Group slightly higher during the first and fourth quarters of each year, and
sales in our International Division slightly higher in the third quarter.

New Accounting Standards

In July 2001, the Financial Accounting Standards Board (“FASB”) issued
Statement No. 141, Accounting for Business Combinations, and Statement
No. 142, Goodwill and Other Intangible Assets. These Statements modify
accounting for business combinations after June 30, 2001 and will affect the
Compary’s treatment of goodwill and other intarigible assets at the start of
fiscal year 2002. The Statements require that goodwill existing at the date of
adoption be reviewed for possible impairment and that impairment tests be !
periodically repeated, with impaired assets written down to fair value. The
initial test of goodwill must be completed within six months of adoption, or
by June 2002 for Office Depot, with a completion of testing by the end of
2002. Additionally, existing goodwill and intangible assets must be assessed
and classified consistent with the Statements’ criteria. Intangible assets with
estimated useful lives will continue to be amortized over those periods.
Amortization of goodwill and intangible assets with indeterminate lives will
cease. We have not yet completed the initial test ofvexisting goodwill and,
accordingly, cannot estimate the full impact of these rules. However, goodwill
amortization, which totaled $7.0 million for 2001, will no longer be recorded.

In July 2001, the FASB issued Stateinent No. 143, Accounting for Asset
Retirement Obligations. This Statement requires capitalizing any retirement
costs as part of the total cost of the related long-lived asset and subsequently
allocating the total expense to future periods using a systematic and rational
method. Adoption of this Statement is required for Office Depot with the
beginning of fiscal year 2003. We have not yet completed our evaluation of
the impact of adopting this Statement. . )

In October 2001, the FASB issued Statement No. 144, Accounting for the
Impairment or Disposal of Long-Lived Assets. This Statement supersedes
Statement No, 121 but retains many of its fundamental provisions. Addition-
ally, this Statement expands the scope of discontinued operations to include
more disposal transactions, The provisions of this Statement are effective for
Office Depot with the beginning of fiscal year 2002. We do not anticipate a
significant impact to the Company’s results of operations from adoption of
this Statement. ‘ i
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Cautionary Statements for Purposes of the “Safe Harbor” Provisions of the Private Securities Litigation Reform Act of 1995

Cautionary Statements )

In December 1995, the Private Securities Litigation Reform Act of 1995 (the
“Act”) was enacted by the United States Congress. The Act, as amended,
contains certain amendments to the Securities Act of 1933 and the Securities

“Exchange Act of 1934. These amendments provide protection from liability in

private lawsuits for “forward-looking” statements made by public noaumnw_mm.
We want to take advantage of the “safe harbor” provisions of the Act. In doing
so, we have disclosed these forward-looking statements by informing you in
specific cautionary statements of the circumstances which may cause the
information in these statements not to transpire as expected.

This Annual Report contains both historical information and other infor-
mation that you can use to infer future performance. Examples of historical
information include our annual financial statements and the commentary on
past performance contained in our MD&A. While we have specifically iden-
tified certain information as being forward-looking in the context of its pres-
entation, we caution you that, with.the exception of information that is
clearly historical, all the information contained in this Annual Report should
be considered to be “forward-looking statements” as referred to in the Act.
Without limiting the generality of the preceding sentence, any time we use
the words “estimate,” “project,” “intend,” “expect,” “believe, anticipate,”
“continue,” and similar expressions, we intend to clearly express that the
information deals with possible future events and is forward-looking in nature.

Forward-looking information involves risks and uncertainties, including
certain matters that we discuss in more detail below and in our report on
Form 10-K, filed with the Securities & Exchange Commission. This informa-
tion is based on various factors and important assumptions about future events
that may or may not actually come true. As a result, our operations and finan-
cial results in the future could differ materially and substantially from those
we have &mommmom in the forward-looking statements in this Annual Report.
In particular, the factors we discuss below and in our Form 10-K could affect
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~our actual results and could cause our actual results in 2002 and in future

years to differ materially from those expressed in any forward-looking state-
ment made by us or on our behalf in this Annual Report.

Competition: We compete with a variety of retailers, dealers and distributors
in a highly competitive marketplace that includes high-volume office supply
chains, warehouse clubs, computer stores, contract stationers and well-
established mass merchant retailers. Even grocery and drug store chains have
begun to carry at least limited supplies of basic office supplies and even tech-
nology items. Well-established mass merchant retailers have the financial and
distribution ability to compete very effectively with us should they choose to
enter the office superstore retail category, Internet office supply or contract
stationer business or substantially expand their offering in their existing retail
outlets. This could have a material adverse effect on our business and results
of our operations. . .

Internet: Internet-based merchandisers also compete with us. This competi-
tion is expected to increase in the future as these companies proliferate and
continue to expand their operations. Many start-up operations that are heav-
ily focused on Internet sales may be able to compete with us in the areas of
price and selection. While most of these companies cannot offer the levels of
service and stability of supply that we provide, they nevertheless may be for-
midable competitors, particularly for customers who are willing to look for
the absolute lowest price without regard to the other attributes of our busi-
ness model. In addition, certain manufacturers of computer hardware, software
and peripherals, including certain of our suppliets, have expanded their own
direct marketing of products, particularly over the Internet. Even as we expand
our own Internet efforts, our ability to anticipate and adapt to the developing
Internet marketplace and the capabilities of our network infrastructure to
efficiently handle our rapidly expanding operations are of critical importance.
Furthermore, our profitability goals may also serve to inhibit the expansion
of our presence on the Intérnet, because dedicated Internet concerns are cur-
rently evaluated differently in the financial markets than more established
concerns such as ours. Failure to execute well in any of these key areas could
have a material adverse effect on our future sales growth and profitability.

Execution of Expansion Plans: We plan to open approximately 25 to 30
stores in the United States and Canada and 10 to 15 stores in our International
Division during 2002, and we also plan to open two new BSG distribution
centers’in Atlanta and Baltimore during 2002. We consider our expansion
program to be an integral part of our plan to achieve anticipated operating
results in future years. Circumstances outside our control, such as adverse
weather conditions affecting construction schedules, unavailability of accept-
able sites or materials, labor disputes and similar issues could impact antici-
pated store openings. The failure to expand by opening new stores or
distribution centers as planned and the failure to generate the anticipated
sales growth in markets where new stores are opened could have a material
adverse effect on our future sales growth and profitahility.

Cannibalization of Sales in Existing Office Depot Stores: As we expand the
number of our stores in existing markets, sales of existing stores may suffer
from cannibalization (customers of our existing stores begin shopping at our
new stores). Qur new stores typically require an extended period of time to
reach the sales and profitability levels of our existing stores. Moreover, the
opening of new stores does not ensure that those stores will ever be as prof-
itable as existing stores, particularly when new stores are opened in highly
competitive markets or markets in which other office supply superstores may
have achieved “first mover” advantage. Our comparable sales are affected by
a number of factors, including the opening of additional Office Depot stores;
the expansion of our contract stationer business in new and existing markets;
competition from other office supply chains, mass merchandisers, warehouse
clubs, computer stores, other contract stationers and Internet-based businesses;



and regional, national and international economic conditions. In addition,
our profitability would be adversely affected if our competitors were to
attempt to capture market share by reducing prices.

Costs of Remodeling and Re-merchandising Stores: The remodeling and
re-merchandising of our stores has contributed to increased store expenses,
and these costs are expected to continue impacting store expenses throughout
2002 and beyond. While a necessary aspect of maintaining a fresh and appeal-
ing image to our customers, the expenses associated with such activities could
result in a significant impact on our net income in the future. In addition,
there is no guarantee that these changes will generate any of the benefits that
we have anticipated. Furthermore, our growth, through both store openings
and acquisitions, will continue to require the expansion and upgrading of our
informational, operational and financial systems, as well as necessitate the
hiring of new managers at the store and supervisory level.

Historical Fluctuations in Performance: Fluctuations in our quarterly oper-
ating results have occurred in the past and may occur in the future. A variety
of factors could contribute to this quarter-to-quarter variability, including
new store openings which require an outlay of pre-opening expenses, generate
lower initial profit margins and cannibalize existing stores; timing of warehouse
integration; competitors’ pricing; changes in our product mix; fluctuations in
advertising and promotional expenses; the effects of seasonality; acquisitions .
of contract stationers; competitive store openings or other events.

Viking Merger and Integration: On August 26, 1998, we merged with Viking,
Costs related to the integration of Viking’s warehouse facilities with our
delivery network will increase our warehouse expenses in 2002 and beyond.
Moreover, integrating the operations and management of Office Depot and
Viking has been, and continues to be, a complex process. There can be no
assurance that this integration process will be completed as rapidly as we
anticipate or that, even if achieved as anticipated, it will result in all of the
anticipated synergies and other benefits we expect to realize. The integration
of the two companies continues to require significant management attention,
which may temporarily distract us from other matters. Our inability to success-
fully complete the integration of the operations of Office Depot and Viking
could have a material adverse effect on our future sales growth and profitability.

International Activity: We have operations in a number of international mar-
kets. We intend to enter additional international markets as attractive oppor-
tunities arise. Each entry could take the form of a start-up, acquisition of
stock or assets or a joint venture or licensing arrangement. In addition to the
risks described above (in our domestic operations), internationally we face
such risks as foreign currency fluctuations, unstable political and economic
conditions, and, because some of our foreign operations are not wholly-
owned, compromised operating control in certain countries. Recent world
events have served to underscore even further the risks and uncertainties of

operating in other parts of the world. Risks of civil unrest, war and economic
crisis in portions of the world outside North America in which we operate
represent a more significant factor than may have been the case in the past.
Also, we have experienced significant fluctuations in foreign currency exchange
rates in 2001, which have resulted in lower than anticipated sales and earn-
ings in our International Division. Qur results may continue to be adversely
affected by these fluctuations in the future. In addition, we do not have a
large group of managers experienced in international operations and will need
to recruit additional management resources to successfully compete in many .
foreign markets. All of these risks could have a material adverse effect on our
financial position or our results from operations. Moreover, as we increase the
relative percentage of our business that is operated globally, we also increase
the impact these factors have on our future operating results. Our start-up
operation in Japan, in particular, has proven to be unprofitable to date and,

in fact, has generated losses that have materially affected our financial results
in the past and are expected to do so for some time it the future. Because of
differing commercial practices, laws and other factors, our ability to use the
Internet and e-commerce to substantially increase sales in international loca-
tions may not progress at the same rate as in North America.

Euro: On January 1, 1999, 11 of the 15 member countries of the European
Economic and Monetary Union'established fixed conversion rates between
their existing curréncies and their new common currency (the “euro”). On
July 1, 2002, new euro-denominated bills and coins will bécome the sole legal
currency in those countries, and all former currencies will be withdrawn
from circulation. Since the introduction of the euro, we have been evaluating
the business implications of modifying our systems to properly recognize and
handle conversion to the euro. Based on that evaluation, we need to make
multiple changes and modifications to our current systems before July 1, 2002,
We expect to complete our system modifications inl advance of the deadline,
and we do not expect our conversion to the euro to have a material effect on
our financial position-or the results of our operations. However, we may not
complete the system changes by the targeted date, preventing us from accept--
ing'orders or collecting receivables from our customers or from paying our
vendors. This could have an adverse impact on our business and our future
operating results.

Contract and Commercial: We compete with a number of contract stationers,
mail order and Internet operators and retailers who supply office products
and services to large and small businesses, both nationally and internationally.
In order to achieve and maintain expected profitability levels, we must con-
tinue to grow this segment of the business while maintaining the service levels
and aggressive pricing necessary to retain existing customers. There can be no
assurance we will be able to continue to expand our contract and commercial
business while retaining our base of existing customers, and any failure to do
so could have a material adverse effect on our profitability. We are also working
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(continued)

on various initiatives to improve margin levels in this business segment, but
there is no assurance that these initiatives will prove successful. Some of our
competitors operate only in the contract and/or commercial channels and
therefore may be able to focus more attention on the business services segment,
thereby providing formidable competition. Our failure to adequately address
this segment of our business could put us at a ooinmn%m disadvantage rela-
tive to these competitors. In addition, we have reached maximum capacity in
some of our distribution centers that serve our contract and commercial cus-
tomers. In 2002, we plan to open new distribution facilities in Atlanta and
Baltimore. Failure to open these facilities as planned, or material delays in
construction and/or equipping these facilities, could have a material adverse
impact on our anticipated results in 2002.

Sources and Uses of Cash: We believe that our current level of cash and cash
equivalents, future operating cash flows, lease financing arrangements and
funds available under.our credit facilities and term loan should be sufficient
to fund our planned expansion, integration and other operating cash needs
for at least the next year. However, there can be no assurance that additional
sources of financing will not be required during the next twelve months as a
result of unanticipated cash demands, opportunities for expansion, acqui-
sition or investment, changes in growth strategy, changes in our warehouse
integration plans or adverse operating results.” We could attempt to meet our
financial needs through the capital markets in the form of either equity or
debt financing. Alternative financing will be considered if market conditions
make it financially attractive. There can be no assurance that any additional
funds required by us, whether within the next twelve months or thereafter,
will be available to us on satisfactory terms. Our inability to access needed
financial resources could have a material adverse effect on our financial
position or ocmamﬁzm results.

Effects of Certain One-time Charges: U:Enm the fourth quarter of 2000, we
conducted a review of all aspects of our business, with particular attention
on our North American Retail Division and on our distribution and supply
chain activities (see the Charges and Credits section of our MD&A for further
details). We expect that these decisions will result in increasing our Company’s
profitability and efficiency in the future. However, this analysis involves many
variables and uncertainties; and, as a result, we may not achieve any of the
expected benefits. In 1999, we announced one-time charges against earnings
for slow-moving inventories in our warehouses and stores and for accelerated
store closings and relocations. There can be no assurance that additional

charges of this nature will not be required in the future as well. In particular,
we expect that a retail store chain, such as our North American Retail Division,
should expect to close a certain number of stores each year, remodel and/or
relocate other stores. We cannot be certain that our decisions to close, remodel
and/or relocate stores will have the desired favorable results on our financial
performance, nor can we anticipate the size and nature of non-recurring
charges associated with such matters. Such charges, if any, could have a
materially adverse impact on our financial position or O@S.M;Sm results in
the future.

Moononzo UQS:E.E In the past decade, the favorable United States econ-
omy has contributed to the expansion and growth of retailers. Our country
has experienced low inflation, low interest rates, low unemployment and an
escalation of new businesses. The economy has recently begun to show signs
of a downturn. The Federal Reserve dramatically reduced interest rates
throughout 2001 in recognition of the economic downturn and in an effort

to address that downturn. The overall stock market has been in a period of
poor performance throughout 2001. The retail industry, in particular, continiues
to display signs of a slowdown, with several specialty retailers, both in and
outside our industry segment, reporting earnings warnings throughouit 2001.
One major discount retailer filed for bankruptcy protection earlier in 2002,
further indicating that the slow economy is having an impact on the retail
industry. This general economic slowdown may adversely 5%&2 our business
and the results of our operations.

Executive Management: Since the appointment of our new Chief Executive
Officer, we have evolved our management organization to better address the
future goals of our OoE@m_@ Thisnew organization continues to have vacan-
cies in certain x@% positions. Various searches are undérway to identify the
best individuals to fill these positions; however, the process may be a protracted
one. Furtherinore, the new management structure may not be ideal for our
Company and may not result in the benefits expected; and, as a result, may
materially and adversely affect our future operating results,

Disclaimer of Obligation to Update

We assume no obligation (and specifically disclaim any obligation) to update
these Cautionary Statements or any other forward-looking statements con-
tained in this Annual Report to reflect actual results, changes in assumptions
or other factors affecting such forward-looking statements, except as required
by laws and regulations. .



Independent Auditors’ Report

To the Board of Directors of Office Depot, Inc.

We have audited the consolidated balance sheets of Office Depot, Inc. (the
“Company”) as of December 29, 2001 and December 30, 2000 and the related
consolidated statements of earnings, stockholders’ equity and cash flows for
each of the three years in the period ended December 29, 2001. These finan-
cial statements are the responsibility of the Company’s management. Our
responsibility is to mx@ﬁomm an opinion on these financial statements based
on our audits.

We conducted our audits in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our-
audits provide a reasonable basis for our opinion.

In our opiniomn, the consolidated financial statements referred to above
present fairly, in all material respects, the financial position of Office Depot,
Inc. as of December 29, 2001 and December 30, 2000 and the results of their
operations and their cash flows for each of the three years in the period ended
December 29, 2001 in conformity with accounting uSSQEQw generally
accepted in the United States of America.

DI & Tohe 10 a

DELOITTE & TOUCHE LLP
Certified Public Accountants

Miami, Florida
February 13, 2002 - v
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Office Depot, Inc.
Consolidated Balance Sheets

(In thousands, except share and per share amounts)

December 29,

December 30,

2001 2000
Assets

Current assets: . )
Cash and cash equivalents $ 563,410 $ 151,482
Receivables, net of allowances of $32,682 in 2001 and $34,461 in 2000 781,476 896,333
Merchandise inventories, net 1,259,522 1,420,825
Deferred income taxes 148,490 157,779
Prepaid expenses 53,292 72,670
Total current assets 2,806,190 2,699,089
Property and equipment, net 1,110,011 1,119,306
Goodwill, net 249,560 219,971
Other assets 165,882 157,968
Total assets $4,331,643 $4,196,334

Liabilities and Stockholders’ Equity

Current liabilities:

. Accounts payable $1,060,968 $1,136,994
Accrued expenses and other liabilities 612,999 580,966
Income taxes payable 109,026 37,118
Current maturities of long-term debt 318,521 153,259

Total current liabilities 2,101,514 1,908,337

Deferred income taxes and other credits 64,139 88,247

Long-term debt, net of current maturities 315,331 374,061

Zero coupon,.convertible subordinated notes 2,221 224,438

Commitments and contingencies

Stockholders’ equity:

Common stock—authorized 800,000,000 shares of $.01 par value;
issued 385,538,340 in 2001 and 378,688,359 in 2000 3,855 3,787
Additional paid-in capital 1,007,088 939,214

. Unamortized value of long-term incentive stock grant (2,578) (2,793)

* Accumulated other comprehensive loss (71,273) (53,490)
Retained earnings 1,717,734 1,516,691
Treasury stock, at cost—82,443,170 shares in 2001 and 82,190,548 shares in 2000 (806,388) (802,158)

Total stockholders’ equity 1,848,438 1,601,251
Total liabilities and stockholders’ equity $4,331,643 $4,196,334

The accompanying notes are an integral part of these statements.



Office Depot, Inc.
Consolidated Statements of Earnings

(In thousands, except per share amounts)

2001 2000 1999

Sales $11,154,081 $11,569,696 $10,272,060
Cost of goods sold and occupancy costs 7,983,973 8,479,437 7,450,575

Gross profit 3,170,108 3,090,259 2,821,485
Store and warehouse operating and selling expenses 2,343,394 2,409,478 2,023,055
General and administrative expenses 451,722 453,784 328,108
Facility closure costs 8,436 110,038 40,425
Other operating expenses 12,125 6,733 - 16,524

Operating profit 354,431 110,226 413,373
Other income (expense): A

Interest income 13,058 11,502 . 30,176

Interest expense . (44,302) (33,901) (26,148)

Miscellaneous income (expense), net (9,057) 4,632 (3,514)
Earnings before income taxes 314,130 92,459 413,887
Income taxes 113,087 v 43,127 156,249
Net earnings $ 201,043 $ 49,332 $ 257,638
Earnings per share: . -

Basic $ 87 §$ - 16 3% .71

Diluted . .66 - .16 .69

The accompanying notes are an integral part of these statements.




Office Depot, Inc.

Consolidated Statements of Stockholders’ Equity

(In thousands, except share amounts)

. Unamortized - Accumulated
Common Common  Additional value of long-  other compre- Compre- .
stock stock paid-in term incentive hensive hensive Retained Treasury
. shares amount capital stock grant income (loss)  income (loss) earnings stock
Balance at December 26, 1998 373,817,704  $3,738 $ 838,122 - $(2,874) $(18,078) $1,209,721  $ (1,750)
Comprehensive income:
Net earnings co $257,638 257,638
Foreign currency translation adjustment (28,319) (28,319)
Unrealized gain on investment
securities, net of tax 62,127 62,127
Comprehensive income $291,446
Acquisition of treasury stock (501,361)
Retirement of treasury stock (3,245,170} (32) (1,718) 1,750
Grant of long-term incentive stock 130,000 1 2,127 (2,127)
Exercise of stock options (including
‘income tax benefits) - . 4,457,024 45 72,865 )
Issuance of stock under employee
stock purchase plans 712,431 7 9,240
Matching contributions under 401 (k)
" .and deferred compensation plans 320,906 3 5,423
Conversion of LYONs® to common stock 23,710 329
Payment for fractional shares in
connection with 3-for-2 stock split (4,166) (93)
Amortization of long-term incentive stock grant 936
Balance at December 25, 1999 376,212,439 3,762 926,295 (4,065) 15,730 1,467,359 (501,361)
Comprehensive income:
Net earnings $ 49,332 49,332
Foreign currency translation adjustment (7,093) (7,093)
Realized gain on investment
securities, net of tax (62,127) (62,127)
. Comprehensive income (loss) $(19,888)
Acquisition of treasury stock {300,797)
Grant of long-term incentive stock 25,000 199 (199)
Cancellation of long-term incentive stock (50,000) (819) 600
Exercise of stock options (including
_income tax benefits) 424,809 4 (1,984)
Issuance of stock under employee
stock purchase plans 1,372,566 14 9,713
Matching contributions under 401 (k)
and deferred compensation plans 703,545 7 5,810
Amortization of long-term incentive stock grant 871




Office Depot, Inc.

Consolidated Statements of Stockholders’ Equity (continued)

(In thousands, except share amounts)

Unamortized Accumulated

Common Common  Additional value of long-  other compre- Compre-
stock stock paid-in term incentive hensive hensive . Retained- Treasury
shares amount capital stock grant income (loss)  income (loss) earnings stock -
Balance at December 30, 2000 378,688,359  $3,787 $ 939,214 $(2,793) $(53,490) $1,516,691  $(802,158)
Comprehensive income:
Net earnings $201,043 201,043
Foreign currency translation adjustment (17,783) (17,783) '
Comprehensive income (loss) $183,260 '
Acquisition of treasury stock (4,254)
Grant of long-term incentive stock 80,000 1 764 ot
Exercise of stock options (including
income tax benefits) 5,604,810 55 56,430
Issuance of stock under employee
stock purchase plans 751,400 8 6,712
Matching contributions under 401 (k).
and deferred compensation plans 413,771 4 3,957
Direct Stock Purchase Plans’ 11 24
Amortization of long-term incentive stock grant 215
Balance at December 29, 2001 $3,855 $1,717,734 . $(806,388)

385,538,340

$1,007,088 $(2,578) $(71,273)

The accompanying notes are an integral part of these statements.
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Office Depot, Inc.
Consolidated mﬁmﬁoﬁmnﬁm of Ommw Eoim

(In thousands)
2001 2000 1999
Cash flows from operating activities:
Net earnings $ 201,043 $ 49,332 $ 257,638
Adjustments to reconcile net earnings to net owmw provided by operating activities:
Depreciation and amortization 199,434 205,710 171,083
Provision for losses on inventories and receivables 109,560 121,226 145,996
Net (earnings) on equity method investments (10,892) (9,436) (2,041)
Accreted interest on zero coupon, convertible subordinated notes 11,308 19,203 19,534
Employee stock benefit plans 5,001 6,469 5,905
Deferred income tax expense (benefit) 196 (81,814) (430)
Net loss (gain) on investment securities 14,100 (12,414) —
(Gain) loss on disposal of property and equipment (5,275) 10,585 9,882
Write-down of impaired assets 43,623 114,343 13,965
Changes in assets and liabilities: . .
Decrease (increase) in receivables 93,849 (85,327)  (152,523)
Decrease (increase) in merchandise inventories 81,651 (66,348) (284,489)
Net decrease (increase) in prepaid expenses and other assets 13,156 (21,561) (24,862)
Net (decrease) increase in accounts payable, accrued expenses and deferred credits (9,588) 66,514 209,791
. Total adjustments . . 546,123 267,150 111,811
Net cash provided by operating activities . .~ . . . o q»ﬁ;m. 316,482 369,449
Cash flows from investing activities:
Acquisitions (45,604) — —
Purchases of investment securities —_ (30,112)  (154,364)
Proceeds from maturities or sales of investment securities — 54,006 114,141
Investments in unconsolidated joint ventures —_ —_ (1,606)
Purchase of remaining ownership interest in joint ventures —_ — (21,629)
Capital expenditures (207,287) (267,728)  (392,305)
Proceeds from sale of property and equipment 20,947 4,469 7,922
Net cash used in investing activities (231,944) (239,365) (447,841)
Cash flows from financing activities:
‘Proceeds from exercise of stock options and sale of stock under employee mﬁoow purchase plans 52,962 12,388 59,082
‘Repurchase of common stock for treasury (4,193) (300,797)  (501,008)
Proceeds from issuance of long-term debt 266,286 430,522 - 42,841
Payments on long- and short-term borrowings (400,458) {27,015) (6,766)
‘Repurchase of zero coupon, convertible subordinated notes — (249,191) —
Net cash used in financing activities (85,403)  (134,093) . (405,849)
Effect of exchange rate changes on cash and cash equivalents (17,891) (10,326) (1,516)
Net (decrease) increase in cash and cash equivalents 411,928 (67,302)  (485,757)
Cash and cash equivalents at beginning of period 151,482 218,784 704,541
Cash and cash equivalents at end of period $ 563,410 $ 151,482 § 218,784

The accompanying notes are an integral part of these statements.



Office Depot, Inc.
Notes to Consolidated Financial Statements

Note A—Summary of Significant Accounting Policies

Nature of Business: Office Depot, Inc. (the “Company™) is the world’s largest
supplier of office products and services, operating in 18 countries under two
product brands—Office Depot® and Viking Office Products®. Products and
services are offered through wholly-owned retail stores, contract business-to-
business sales relationships, commercial catalog business and multiple Web
sites providing a wide-range of office products, computers and technical
support functions,

Basis of Presentation: The consolidated financial statements of Office Depot,
Inc. and its subsidiaries have been prepared in accordance with accounting
principles generally accepted in the United States of America. All intercompany
transactions have been eliminated in consolidation. Non-controlling invest-
ments in joint ventures selling office products and services in Mexico and
Israel are accounted for using the equity method. The Company’s share of
joint ventures’ operations is included in the Consolidated Statements of
Earnings in miscellaneous income (expense), net.

Certain prior year amounts have been reclassified to conform to current
year presentation,

Fiscal Periods: Fiscal years are based on a 52- or 53-week period ending on
the last Saturday in December. The 2000 financial statements consist of 53
weeks; all other periods presented consist of 52 weeks.

Estimates and Assumptions: Preparation of these financial statements in
conformity with accounting principles generally accepted in the United States
of America required management to make estimates and assumptions that
affect amounts reported in the financial statements and related notes. Actual
results may differ from those estimates.

Foreign Currency Translation: Assets and liabilities of international opera-
tions are translated into U.S. dollars using the exchange rate on the balance
sheet date. Revenues and expenses are translated at average monthly exchange
rates. Translation adjustments resulting from this process are recorded in
stockholders’ equity as a component of other comprehensive income (loss).

Cash Equivalents: Highly liquid securities with maturities of three months
or less are classified as cash equivalents. ‘

Receivables: Trade receivables totaled $491.3 million and $547.4 million at
December 29, 2001 and December 30, 2000, respectively. An allowance for
doubtful accounts has been recorded to reduce receivables to an amount
expected to be collectible from customers. The allowance recorded in 2001
and 2000 was approximately $32.7 million and $34.5 million, respectively.
Receivables generated through a private label credit card program are trans-
ferred to financial services companies with recourse to Office Depot. The
outstanding amount transferred at December 29, 2001 was $252.0 million.
The Company’s exposure to credit risk associated with trade receivables
is limited by having a large customer base that extends across many different

industries and geographic regions. However, the Company’s receivables may be
adversely affected by an economic slowdown in the U.S. or internationally.
Other receivables, totaling $290.2 million and $348.9 million as of Decem-
ber 29, 2001 and December 30, 2000, respectively, consist primarily of amounts-
due from vendors under purchase rebate, cooperative advertising and various
other marketing programs. Amounts expected to be received from vendors
relating to purchases of merchandise inventories are recognized as a reduction
of cost of goods sold as the merchandise is sold. Amounts relating to coopera- :
tive advertising and marketing programs are recognized as a reduction of |
advertising expense in the period that.the related expenses are incurred.

Merchandise Inventories: Inventories are stated at the lower of cost or
market value. The weighted average method is used to determine the cost
of over 90% of inventories and the first-in-first-out (FIFO) method for the
remainder of our inventories, primarily in our International Division.

Income Taxes: Income tax expense is recognized at applicable U.S. or Inter-
national tax rates. Certain revenue and expense items may be recognized in
one period for financial statement purposes and a different period’s income tax
return. The tax effects of such differences are reported as deferred income taxes.
Essentially all earnings of foreign subsidiaries are expected to be rein-
vested in overseas expansion. Accordingly, no provision has been made for
incremental U.S. taxes on undistributed earnings considered permanently
invested. Cumulative undistributed earnings of our foreign subsidiaries for
which no Federal income taxes have been provided was $582.0 million and
$440.5 million as of December 29, 2001 and December 30, 2000, respectively.

Property and Equipment: Property and equipment additions are recorded

at cost. Depreciation and amortization is recognized over their estimated
useful lives using the straight-line method. The useful lives of depreciable
assets is estimated to be 15-30 years for buildings and 3-10 years for furniture,
fixtures and equipment. Leasehold improvements are amortized over the
shorter of the terms of the underlying leases, or the estimated usefut lives

of the improvements.

Investments: Investments in certain Internet-based companies and funds are
considered available for sale and, accordingly, are carried at estimated fair
value. Changes in fair value after initial investment are included as a separate
component of stockholders’ equity, net of applicable taxes. Other than tempo-
rary declines in the value of these investments are recognized in earnings in
the period the impairment is determined. At December 29, 2001 and Decem-
ber 30, 2000, the portfolio value was $15.2 million and $29.9 million, respec-
tively. The decline in value resulted from impairments recorded during 2001.

Goodwill: Goodwill represents the excess of the purchase price and related

costs over the value assigned to net tangible and identifiable intangible assets
of businesses acquired and accounted for under the purchase method. As the
result of a new accounting rule that becomes effective in 2002, goodwill will
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no longer be amortized in the Statement of Earnings, but will be tested annu-
ally for impairment (see New Accounting Standards below). For each year
through 2001, goodwill was amortized on a straight-line basis, generally over
40 years. The accumulated amortization of goodwill was $68.3 million and
$63.2 million as of December 29, 2001 and December 30, 2000, respectively.

Impairment of Long-Lived Assets: Long-lived assets are reviewed for possi-
ble impairment whenever events or changes in circumstances indicate that
the carrying amount of such assets may not be recoverable. Impairment is
assessed at'the location level, considering the estimated undiscounted cash
flows over the asset’s remaining life. If estimated cash flows are insufficient
to recover the investment, an impairment loss is recognized based on the fair
value of the-asset less any costs of disposition. An impairment loss of $19.3
million was recognized in 2001 relating to certain under-performing retail
stores. Impairment charges of $63.0 million were also recognized in 2000.

Facility Closure Costs: The Company regularly reviews store performance
against expectations and closes stores not meeting investment standards. Costs
associated with closures resulting from such on-going performance reviews,
principally lease cancellation costs, are accrued when the decision to close is
made and, in 2001, $5.7 million, net was included in store and warehouse
operating and selling expenses for closures and asset dispositions.

~ Aspart of a comprehensive business review conducted in 2000, a commit-
ment to close 70 stores was made. A charge of $110.0 million related to those
closures was reported on a separate line in the Consolidated Statements of
Earnings, because of its significance. This estimate was increased in 2001
by $8.4 million, reflecting an increase in estimated lease termination costs

resulting from a softening in the market for real estate subleases. An acceler-
ated store closure program in 1999 resulted in a charge of $40.4 million and is -
reported in the Consolidated Statements of Earnings similar to the 2000 closures.

Fair Value of Financial Instruments: The estimated fair values of financial
instruments recognized in the Consolidated Balance Sheets or disclosed within
these Notes to our Consolidated Financial Statements have been determined
using available market information, information from unrelated third party
financial institutions.and appropriate valuation methodologies. However,
considerable judgment is required in interpreting market data to develop esti-
mates of fair value. Accordingly, the estimates presented are not necessarily
indicative of the amounts that could be realized in a current market exchange.

Short-term assets and liabilities: The fair values of cash and cash equivalents,
receivables and accounts payable m%aoﬁsma their carrying values because of
their short-term nature.

Notes Payable: The fair values of the zero coupon, convertible subordinated
notes and senior subordinated notes were detéermined based on quoted
market prices.

Interest Rate Swaps and Foreign Currency Contracts: The fair values of our
interest rate swaps and foreign currency contracts are the amounts receivable
or payable to terminate the agreements at the reporting date, taking into
account current interest and exchange rates. These amounts were provided
by an unrelated third party financial institution mnm were immaterial at year
end 2001 and 2000.

There were no mﬂmémnma differences as om December 29, 2001 and December 30, 2000 between the nmnaamm values and fair values of the financial instruments

except as &mQOmmm below:

2001 . 2000
Carrying Fair Carrying Fair
(Dollars in thousands) - Value Value Value Value
Zero coupon, convertible subordinated notes $235,747  $258,794 mmw»bmw $195,453
Senior subordinated notes 245,360 271,250 — —_

Long-term investments for which it is vamoaomzm to estimate fair value—warrants"

— S — 14,913

(1) We own 944,446 warrants to nzxn:nun shares of PurchiusePro.com, Because the warrants have not been registered under the rules of the Securities \»Q of 1933, they are not publ R@ :ﬁ&an on a market exchange. In NQQQ we determined the fair value of these

warrants using an option model with the assistance e\e_:. inveéstment bankeér. At December 29, 2001, the fair value of the warrants was 3::3&



Revenue Recognition: Revenue is recorded at the time of shipment for deliv-
ery and catalog sales, and at the point of sale for essentially all retail store
transactions. When revenue is recorded, an allowance for sales returns is esti-
mated based on past experience. Revenue from sales of extended warranty
service plans is either recognized at the point of sale or over the warranty
period, depending on various states’ laws determination of legal obligor status,
All performance obligations and risk of loss associated with such contracts
are transferred to an unrelated third party administrator at.the time the con-
tracts are sold. Costs associated with these contracts are recognized in the
same period as the related revenue.

Shipping and Handling Fees and Costs: Income generated from shipping
and handling fees is classified as revenues for all periods presented. The costs
related to shipping and handling are presented as a component of store and
warehouse operating and selling expenses. These costs were $748.6 million in
2001, $756.6 million in 2000 and $594.2 million in 1999.

Advertising: Advertising costs are either charged to expense when incurred
or, in the case of direct marketing advertising, capitalized and amortized in
proportion to the related revenues. We participate in cooperative advertising
programs with our vendors in which they reimburse us for a portion of our
‘advertising costs. Advertising expense, net of cooperative advertising allow-
ances, amounted to $317.0 million in 2001, $295.8 million in 2000 and
$285.3 million in 1999.

Pre-opening Expenses: Pre-opening expenses related to opening new stores
and warehouses or relocating existing stores and warehouses are expensed as
incurred and included in other operating expenses.

Self-Insurance: Office Depot is‘primarily self-insured for workers’ compen-
sation, auto and general liability and employee medical insurance programs.
Self-insurance liabilities are based on claims filed and estimates of claims
incurred but not reported. These liabilities are not discounted.

Comprehensive Income (Loss): Comprehensive income (loss) represents
the change in stockholdets’ equity from transactions and other events and
circumstances arising from non-stockholder sources. Comprehensive income
(loss) consists of net earnings, foreign currency translation adjustments and
realized or unrealized gains (losses) on 5<mmﬁ5w§ securities that are available
for sale, net of applicable income taxes.

Derivative Financial Instruments: Certain mmaémﬁ:a financial instruments
may be used to hedge the exposure to foreign currency exchange rate and
interest rate risks, subject to established risk management policies..Such
approved financial instruments include swaps, options, caps, forwards and
futures. Use of derivative financial instruments for trading or speculative
purposes is prohibited by Company policies.

New Accounting Standards: In July 2001, the Financial Accounting Standards -
Board (“FASB”) issued Statement No. 141, Accounting for Business Combina-
tions, and Statement No, 142, Goodwill and Other Intangible Assets. These
Statements modify accounting for business combinations after June 30, 2001
and will affect the Company’s treatment of goodwill and other intangible
assets at the start of fiscal year 2002. The Statements require that goodwill
existing at the date of adoption be reviewed for possible impairment and that
impairment tests be periodically repeated, with impaired assets written- down
to fair value. The initial test of goodwill must be completed within six months:
of adoption, or by June 2002 for Office Depot, with a completion of testing
by the end of 2002. Additionally, existing goodwill and intangible assets must
be assessed and classified consistent with the Statements’ criteria,Intangible
assets with estimated useful lives will continue to be amortized over those
periods. Amortization of goodwill and intangible assets with indeterminate
lives will cease. We have not yet completed the initial test of existing goodwill
and, accordingly, cannot estimate the full impact of these rules. However,
goodwill amortization, which SSE& $7.0 d::_od for 2001, will no longer

be récorded.

In July 2001, the FASB issued Statement No. 143, Accounting for Asset
Retirement Obligations. This Statement requires capitalizing any retirement
costs as part of the total cost of the related long-lived asset and subsequently
allocating the total expense to future periods using a systematic and rational |
method. Adoption of this Statement is required for Office Depot with the
beginning of fiscal year 2003. We have not yet completed our evaluation of
the impact of adopting this Statement.

In October 2001, the FASB issued Statement No. 144, Accounting for the
Impairment or Disposal of Long-Lived Assets. This Statement supersedes
Statement No. 121 but retains many of its fundamental provisions. Addition-
ally, this Statement expands the scope of discontinued operations to include
more disposal transactions. The provisions of this Statement are effective for
Office Depot with the beginning of fiscal year 2002. We do not anticipate
a significant impact to the Company’s results of operations from adoption of
this Statement.

Note B—2000 Ooaunaro:m?n Business Review and Other

During the second half of 2000, following a change in senior management,
Company personnel performed a comprehensive review of the business. As

a result of this review, a significant number of facilities were closed, assets
were written down and employees were severed. At the same time, initiatives
were launched to enhance the shoppers’ experience and improve efficiency.
Essentially all actions resulting from the business review were put in place
during the last part 6f 2000 or early 2001. Additionally in 2000, costs were
recorded relating to executive severance arrangements and gains were realized
from the sale of certain Internet investments. The primary elements of the
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net charge of $260.6 million relating to the business review and other significant charges and credits recorded in 2000, are summarized below:

Line item presentation

- .Nature of charge or credit

(Dollars in millions) Amount

Gross profit $-48.9 Inventory adjustment of $38.4 million for write-down to net realizable value and liquidation from closed stores, and $10.5 million,
‘niet, to establish a reserve for sales returns and allowances. :

Operating and selling expenses 64.7 Impairment of assets in closed stores of $63.0 million and $1.7 million réduction in contract sales force.

General and administrative expenses 45.1 Severance costs of $33.9 million for changes in senior management and $11.2 million to write-off corporate assets.

Facility closure costs 110.0 Estimated costs for closing 70 under-performing stores and four inefficient warehouses. Included in the charge is $75.2 million
for net lease obligations, $21.7 million for asset write- omw $2.8 million for severance and <m!o=m other exit costs of $10.3 million
for items such as leased equipment, labor and facility clean up.

Other operating expenses {6.8)  Merger and restructuring net credit from completed activities and changes in estimates.

Miscellaneous (income) expense, net . (1.3) - A $57.9 million gain on the:sale of certain Internet investments, offset by a $45.5 million charge for an other than temporary
decline in value of other Internet investments and $11.1 million charge relating to goodwill impairment.

Total charges, net : $260.6

The accrual for lease termination costs identified above was based on
.the future commitments under contract, adjusted for anticipated sublease
and termination benefits. During 2001, an additional net $8.4 million was
recorded to reflect lower anticipated recoveries resulting from a softening in
the market for sublease space. Also in 2001, we recognized $15.9 million of
charges from settlement of certain legal claims and amortization of an existing
retention agreement. ) )

In 1999 we increased®our provision for slow-moving and obsolete inventory
in our warehouses and stores by $56.1 million and recorded a $15.8 million
provision for extended warranty service plans.

Zoﬂo C—Megrger E—n mwomn.nnnnﬁbm

In 1998 Office Depot merged with Viking Ommom Products and in 1999 the
Company acquired full ownership interests in two previous joint ventures. In
connection with each of these combinations, plans were developed to inte-
‘grate operations, eliminate redundancies and streamline processes. The inte-
gration plans relating to the Viking merger included opening certain domestic
Customer Service Centers (“CSCs”) and closing others, as well as the installa-
tion of new systems in each surviving facility. After evaluating the results of
integrating two facilities, the plans were simplified. In 1999, planned net clo-

-sures were reduced and $28.6 million of previously accrued integration costs

were reversed. In 2000, under the direction of a new management team, the
integration plans were adjusted, and the Viking-related merger costs were

reduced by a net $6.3 million to reflect fewer closures and to recognize added
personnel retention and termination costs.

Separate integration plans were developed relating to the acquisition of
additional joint venture interests in France and Japan. Approximately $23.5
million was accrued in 1999 relating to the integration and restructuring of
these operations, primarily related to personnel retention and severance, facil-
ity closures and related lease termination costs. Of this amount, $0.7 million
was reversed in 2000 as portions of the restructuring were completed.

As a result of the focus on continued growth of the core business and on
expanding international operations, the Company decided in 1998 to close
its photocopy stores and certain furniture-related retail operations. As actual
costs relating to the closure process were incurred, and to adjust estimated
lease costs, approximately $2.0 million of accrued costs were reversed in 1999
and an additional $0.2 million recorded in 2000. .

At year-end 2001 and 2000, approximately $4.9 and $3.9 million, respec-
tively, remained accrued for merger and restructuring costs, primarily relating
to residual lease termination costs, the unamortized portion of an employée
retention agreement and other identified commitments. Charges recorded
in 2001 primarily relate to additional lease accruals from a softening in the
market for real estate subleases and for employee retention agreement amorti-
zation. Amounts expensed for asset write-offs are recorded as a reduction of
fixed assets; all other amounts are recorded as accrued expenses. The activity
in the liability accounts by cost category is as follows:



Beginning New Cash | Other Ending’
(Dollars in thousands) Balance. Charges Payments Adjustments  Balance
2001 o
Accrued direct merger costs $ — % - 8 - $ - $ -
Accrued other facility exit costs 1,187 3,134 (1,714) (1,321) 1,286
Accrued personnel retention and termination costs 2,733 1,267 (1,383) 1,001 3,618
Total accrued costs $3,920 $4,401 $(3,097) $ (320) $4,904
2000 . . _
Accrued direct merger costs $1639 $ — $ (86) $(1,553)  J—
Accrued other facility exit costs 7,764 1,348 (2,835) (5,090) 1,187
Accrued personnel retention and termination costs 11,865 4,798 (11,450) (2,4809 2,733
Total accrued costs $21,268 . $6,146  $(14,371)  $(9,123)  $3,920
The other adjustments column represents changes to original éstimates, Note E—Debt . .
plan modifications and balance true-ups. The debt components consisted of the following:
. December 29,  December 30,
Note D—Froperty and Equipment (Dollars in thousands) - 2001 2000
Property and equipment consisted of: —
Current maturities of long-term debt:
December 29,  December 30, Capital lease obligations $ 10,486 $ 7,259
(Dollars in thousands) 2001 2000 Domestic 364-day credit facility borrowings - 146,000
Land $ 89,455 $ 89458 Zero coupon, convertible subordinated notes 233,528 —
Buildings 245,628 248,297 Yen facility borrowings 74,509 —
Leasehold improvements 608,738 609,701 $318,521 $153,259
Furniture, fixtures and equipment 967,953 937,050 =
Long-term debt, net of current maturities:
o 1,911,774 1,884,506 Domestic five-year credit facility borrowings $ — $243,587
Less accumulated depreciation (801,763) (765,200) Yen facility borrowings — 63,981
$1,110,011 $1,119,306 Senior subordinated notes 245,360 —_—
) Capital lease obligations 69,971 66,493
The above table of property and equipment includes assets held under ’ $315,331 $374,061
capital leases as follows: Convertible debt net of current maturities:
D 2 December 30, ’ 1es:
oommuwﬂﬂn % mommqmown Zero coupomn, convertible mcvoam:maa notes $ 2,221 $224,438
Buildings $ 55,966 $ 53,397
Furniture, fixtures and equipment ~ 37,731 41,909
93,697 95,306
Less accumulated depreciation (30,104) (26,193)

'$ 63,593 $ 69,113
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The Company’s 364-day term domestic credit agreement provides up to
$255.0 million of working capital availability through May 2002. While no
amounts were outstanding under this agreement, the borrowing rate at
December 29, 2001 was 0.95% over the London Interbank Offered Rate
(“LIBOR”). The 364-day credit agreement existing at December 30, 2000 pro-
vided up to $300.0 million of credit. Of that amount, $146.0 was outstanding
at December 30, 2000, with an average effective interest rate of 7.996%.

The Company also has a long-term domestic credit facility that provides
working capital and letters of credit capacity totaling $300.0 million through
February 2003. There were no outstanding borrowings under this credit facil-
ity at December 29, 2001 compared with $243.6 million at December 30,
2000. Letters of credit utilized under this agreement totaled $36.8 million
and $49.5 million for the fiscal years ending 2001 and 2000, respectively. The
borrowing rates under this agreement at December 29, 2001 and December 30,
2000 were 0.70% over LIBOR and 0.475% over LIBOR, respectively. The
average effective interest rate on borrowings under this facility for the prior
year was 7.001%. v )

In July 2001, the Company issued $250 million of seven year, non-callable,
senjor subordinated notes due on July 15, 2008. The notes have a coupon
‘interest rate of 10.00%, payable semi-annually on January 15 and July 15.
In August 2001, the Company entered into LIBOR-based variable rate swap
agreements with notional amounts aggregating $250 million that qualify for
shortcut hedge accounting. The effective interest rate on this borrowing at

_December 29, 2001 including the effect of the swap agreements, was 7.8%

and will be reset every six months.

The Company has issued two series of zero coupon, convertible subordi-
nated notes (Liquid Yield Option Notes {(LYONSs®), one series in 1992 and
one series in 1993. Each series is a zero coupon note that pays no current
interest, but increases in value to provide the holder with a constant yield to
maturity. Each LYON® is convertible into a specified amount of Office Depot
common stock at the option of the holder, is callable by the Company at the
original issue price plus accrued interest and is subordinated to all existing
and future senior indebtedness. Approximately 13.8 million shares of commoh
stock have been reserved for the possible conversion of these LYONs® issues.

The original proceeds of the 1992 LYONs® was $150.8 million. With a
5% yield, these notes will increase to $316.3 million by maturity in December
2007. The stock conversion rate on the 1992 LYONs® is 43.895 per note.
These notes also contain an option feature that allows each holder to put the
security to the Company on December 11, 2002 in return for payment of the .
issue price plus accrued interest. The Company may pay the holder in cash,
common stock or a combination of the two. Because the holder’s option on
the 1992 LYONSs® is exercisable in the next 12 months, this series has been
included in current maturities of long-term debt at December 29, 2001.

The original proceeds of the 1993 LYONs® was $190.5 million. These
notes provide a 4% yield through maturity in November 2008 and a stock
conversion rate of 31.851 per note. In November 2000, a majority of the hold-
ers of the 1993 LYONs® required us to purchase the notes at original issue
price plus accrued interest. A total of $249.2 million was paid in connection
with this repurchase. Approximately $2.2 million of 1993 LYONs® remain
outstanding at December 29, 2001. B )

The Company has a term loan and revolving credit agreements with sev-
eral Japanese banks (the “yen facilities”) to provide financing for operating
and expansion activities in Japan. The yen facilities provide for maximum
aggregate borrowings of ¥9.76 billion (the equivalent of $74.5 million at
December 29, 2001) at an interest rate of 0.875% over the Tokyo Interbank
Offered Rate (“TIBOR”). At December 29, 2001 there were outstanding
yen borrowings equivalent to $74.5 million under these yen facilities, which
had an average effective interest rate of 1.118%. The total amount outstanding
is included in current maturities of long-term debt because the facility expires
in July 2002. The Company has entered into a yen interest rate swap agree-
ment with a U.S. dollar notional equivalent of $18.6. million at December 29,
2001. The terms of the swap specify that we pay an interest rate of 0.700%
and receive TIBOR and will expire in July 2002. ‘ .

The Company is in compliance with all restrictive covenants included in
the above debt agreements.

- Under capital lease agreements, the Company is required to make certain
monthly, quarterly or annual lease payments through 2020. The aggregate
minimum capital lease payments for the next five years and beyond, with
their present value as of December 29, 2001, are as follows:

December 29,

(Dollars in thousands) , - 2001

2002 P . . $ 15,937
2003 15,134
2004 S ) 9,962
2005 7,009
2006 ’ 6,224
Thereafter : 68,675
Total minimum lease payments 122,941
Less amount representing interest at 5.00% to 10.27% : 42,484
Present value of net minimum lease payments 80,457
Less current portion . 10,486
Long-term portion . $ 69,9871




Note F—Income Taxes

Our income tax provision consisted of the following:

(Dollars in thousands) : 2001 - 2000 1999
Current provision: .
Federal $ 66,074 $ 71,407 $114,800
State 12,904 22,616 15,561
Foreign ) 33,913 30,918 26,318
Deferred expense (benefit) 196 (81,814) (430)
Total provision for income taxes $113,087  $ 43,127 $156,249

The tax-effected components of deferred income tax assets and liabilities
consisted of the following:

December 29, December 30,

(Dollars thousands) . 2001 2000
Self-insurance accruals - $ 28,020 $ 23,702
Inventory 25,150 . 17,790
Vacation pay and other accrued compensation 29,670 ) 27,762
Reserve for bad debts 12,724 7,493
Reserve for facility closings 56,151 67,563
Merger costs . 5,304 6,117
Unrealized loss on investments ) 19,266 17,499
Foreign and state net operating loss carryforwards ‘88,006 91,037
Other items, net ’ ) ’ 23,451 27,343
Gross deferred tax assets 287,742 286,306
Valuation allowance ‘ (72,6805) {91,037)
Deferred tax assets 215,137 195,269
Basis difference in fixed assets o 71,880 51,797
Capitalized leases 5,573 5,757
Excess of tax over book amortization 3,641 1,214
Other items, net ) 1,856 16,294
Deferred tax liabilities . 82,950 75,062
Net deferred tax assets $132,187 $120,207

As of December 29,2001, we had approximately $44 million of federal,
$105 million of foreign and $642 million of state net operating loss carry-
forwards. Of these carryforwards, approximately $28 million will expire in
2002, $12 million will carry over indefinitely, and the balance will expire
between 2003 and 2021, The valuation allowance has been developed to
reduce our deferred tax asset to an amount that is more likely than not to be
realized, and is based upon the uncertainty of the realization of certain for-
eign and state deferred tax assets relating to net operating loss carryforwards.
The federal net operating loss is subject to Internal Revenue Code Section 382
limitations, but is expected to be substantially realized.

The following is a reconciliation of income taxes at the Federal statutory
rate to the provision for income taxes:

(Dollars in thousands) 2001 2000 1999
Federal tax computed at the statutory rate $109,945 $32,361  $144,862
State taxes, net of Federal benefit . 13,333 6,899 12,383
Nondeductible goodwill amortization 1,834 1,744 1,964
Merger costs —_ 969 2,920 .
Foreign income taxed at rates other than Federal (13,743) (667) (6,508) -
Other 1tems, net 1,718 1,821 . 628
Provision for income taxes $113,087  $43,127 $156,249

.

Note G—Commitments and Contingencies

Operating Leases: Office Depot leases facilities and equipment under agree-
ments that expire in various years through 2021. Substantially all such leases
contain provisions for multiple renewal options. In agdition to minimum
rentals, there are certain executory costs such as real estate taxes, insurance
and common area maintenance on most of our facility leases. Certain leases
contain provisions for additional rent to be paid if sales exceed a specified
amount. The table below shows future minimum lease payments due under
non-cancelable leases as of December 29, 2001. These minimum lease pay-
ments do not include facility leases that were accrued as merger and restruc-
turing costs or store closure and relocation costs (See Notes B and C).

(Dollars in thousands)

2002 $ 400,021
2003 - ) . ) 345,876
2004 ] 299,922
2005 . 251,804
2006 ) 217,219
Thereafter ’ 1,075,627
2,590,469

Less sublease income . 59,526
$2,530,943

The Company is in the process of opening new stores and CSCs in the
ordinary course of business, and leases signed subsequent to December 29,
2001 are not included in the above described commitment amounts. Rent
expense, including equipment rental, was approximately $398.1 million, $393.5
million and $321.5 million in 2001, 2000 and 1999, respectively. Included in
this rent expense was approximately $0.7 million, $1.1 million, and $0.8 million
of contingent rent, otherwise known as percentage rent, in 2001, 2000, and
1999, respectively. Rent expense was reduced by sublease income of approxi-
mately $3.0 million in 2001 and 2000, and $3.2 million in 1999.
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Guarantee of Private Label Credit Card Receivables: Office Depot has
private label credit card programs that are managed by two financial services
companies. The Company acts as the guarantor of all loans between our
customers and the financial services companies. Maximum exposure to off-
balance sheet credit risk is represented by the outstanding balance of private
label credit card receivables, less reserves held by the financial services com-
panies which are funded by us. At December 29, 2001, maximum mmemEm
totaled approximately $252.0 million.

Other: Office Depot entered into an investment agreement with an Internet-
based company that may réquire Office Depot to fund an additional $2.5 mil-
lion investment.

We are involved in litigation arising in the normal course of business. In
our opinion, these matters will not materially affect our financial position
or results of operations.

Note H—Employee Benefit Plans

Long-Term Equity Incentive Plan

The Long-Term Equity Incentive Plan, which was approved mm,moaé October
1, 1997, provides for the grants of stock options and other incentive awards,
including restricted stock, to directors, officers and key employees. After the
merger with Viking was completed, their employee and director stock option
plans were terminated. When outstanding options issued under Viking’s prior
plans are exercised, Office Depot common stock is issued.

As of December 29, 2001, there were 49,457,044 shares of common stock
reserved for issuarnce to directors, officers and key employees under the Long-
Term Equity Incentive Plan. Under this plan, stock options must be granted
at an option price that is greater than or equal to the market price of the stock
'on the date of the grant. If an employee owns at least 10% of our outstanding
common stack, the option price must be at least 110% of the market price
on the date of the grant.

Options granted under this plan and options granted in July 1998 under

. Viking’s prior plans become exercisable from one to five years after the date

of grant, provided that the individual is continuously employed with the

Company. The vesting periods for all other options granted under Viking’s
prior plans were accelerated, and the options became exercisable, as of the
date of our merger with Viking in August 1998. All options granted expire

 no more than ten-years from the date of grant.

Under this plan, 316,193 shares of restricted stock were 1ssued at rio cost
to the employees, 63,565 of which have been canceled. The fair market value

of these awards approximated $3.9 million at the date of the grants. Common

stock issued under this plan is restricted, with vesting periods of up to four-
years from the date of grant. Compensation expense is recognized over the
vesting period.

Tax benefits are recorded based on an estimated stock options activity.
Each year, the prior year’s estimated tax benefit is adjusted based on the actual
stock sold during the year. In 2000, this adjustment resulted in a reduction
of estimated 1999 tax benefit and completely offset our 2000 estimated tax
benefit (See Note K).

Long-Term Incentive Stock Plan

Viking had a Long-Term Incentive Stock Plan that, prior to the merger, allowed
Viking’s management to award up-to 2,400,000 restricted shares of common
stock to key Viking employees. Under this plan, 1,845,000.shares were issued
at no cost to employees, 1,200,000 of which have been canceled. Pursuant to
the merger agreement, shares issued under this plan were converted to Office
Depot common stock, and no additional shares may be issued under the plan.
The fair market value of these restricted stock awards approximated $10.0
million at the date of the grants. Prior to the merger, the vesting period was
15 years. Because of the plan’s change in contro] provision, however, the
employees now vest in their stock ratably over the 15-year period. Compensa-
tion expense is nmnom:.ﬁmm over the vesting period.

mbHo%mm Stock T:.nrmmm Plan

The Employee Stock Purchase Plan, which was mu?oﬁm effective July 1999,
replaces the prior plan and Viking’s plan and permits eligible employees to
purchase our common stock at 85% of its fair market value. The maximum
aggregate number of shares eligible for purchase under this plan is 3,125,000.

Other Stock-Based Compensation Plans

There are two stock-based compensation plans that are effective in Australia
and the United Kingdom. These plans allow eligible employees to purchase
up to 537,813 shares of common stock at 85% of its fair market value.

Retirement Savings Plans

Office Depot has a 401(k) retirement savings plan that allows eligible employ-
ees to contribute up to 18% of their salaries, commissions and bonuses, up

to $10,500 annually, to the plan on a pretax basis in accordance with the
provisions of Section 401(k) of the Internal Revenue Code. Matching contri-
butions of common stock that are made into the plan are equivalent to 50% of
the first 3% of an employee’s contributions. However, discretionary matching
common stock contributions in addition to the normal match may be made.
The Company also has a deferred compensation plan, which permits eligible
employees, who are restricted from making contributions to the 401(K) plan,
to make tax-deferred contributions of up to 18% of their salaries; commissions
and bonuses to the plan. Matching contributions to the deferred compensa-
tion plan are similar to those under our 401(k) retirement savings plan
described above. During 2001, $3.4 million was recognized as compensation
expenses under the programs.



Accounting for Stock-Based Compensation

The Company applies Accounting Principles Board Opinion No. 25, “Account-
ing for Stock Issued to Employees,” and related Interpretations in accounting
for stock-based compensation plans. The compensation cost charged against
income for the Long-Term Equity Incentive Plan, Long-Term Incentive Stock
Plan, Employee Stock Purchase Plans and retirement savings plans approxi-
mated $9.4 million, $11.2 million and $12.5 million in 2001, 2000 and 1999,
respectively. No other compensation costs have been recognized under our
stock-based compensation plans. Had compensation cost for awards under
our stock-based compensation plans been determined using the fair value
method prescribed by SFAS No. 123, “Accounting for Stock-Based Compensation,”
our net earnings and earnings per share would have been reduced to the

pro forma amounts presented below:

(In thousands, except per share amounts) 2001 2000 1999
Net earnings
As reported $201,043  $49,332  $257,638
Pro forma’ 165,068 11,253 226,424 )
Basic earnings per share
As reported $ 87 $ .16 § .71
Pro forma .55 04 63
Diluted earnings per share
As reported $ 66 $ .16 § .69
Pro forma .54 04 61

A summary of the status of and changes in our stock option plans for the last three y

The fair value of each stock option granted is established on the date of
the grant using the Black-Scholes option pricing model with the following
weighted average assumptions for grants in 2001, 2000, and 1999;

» Expected volatility rates of 40% for 2001, 40% for 2000 and 35% for 1999
* Risk-free interest rates of 4.58% for 2001, 6.37% for 2000 and 5.84%
for 1999 .
* Expected lives of 4.9, 5.6 and 5.6 years for 2001, 2000 and 1999,
respectively
* A dividend yield of zero for all three years

ears is presented below.

2001 2000 1999

Weighted Weighted Weighted

Average Average Average

Exercise Exercise Exercise
Shares Price - Shares Price Shares Price
Outstanding at beginning of year 36,406,229 $12.81 33,507,066 $15.31 31,369,122 $13.75
Granted ) 6,759,000 9.41 9,937,750 8.73 8,123,883 18.85
Canceled (2,642,428) 13.99 (6,608,072) . 16.45 (1,325,988) 15.91
Exercised (5,522,280} 7.93 (430,515) 6.18 (4,659,951) 10,31
Outstanding at end of year 35,000,521 $13.29 36,406,229 $12.81 33,507,066 $15.31
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Office Depot, Inc.
Notes to Consolidated Financial Statements (continued)

As of December 29, 2001, the weighted average fair values of options granted during 2001, 2000 and 1999 were $3.92,-$4.18, and wm.mm_”wmmumnmé_%.

The following table summarizes information about optioris outstanding at December 29, 2001.

Options Outstanding ‘Options Exercisable
Weighted

Average Remaining Weighted Weighted

Range of Number Contractual Life Average Number Average
Exercise Prices Qutstanding (in years) Exercise Price Exercisable Exercise Price

$ 0.17-% 1.95 . 25,840 4.3 $.0.55 25,840 $ 0.55

1.96- 2.94 32,186 0.6 255 32,186 2.55

2.95~ 4.42 ‘ 7,200 0.7 3.67 7,200 3.67

4.43~ 6.64 588,921 6.5 6.11 292,706 5.80

6.65~ 9.97 11,510,448 7.7 8.52 ©.3,568,083 8.52

9.98- 14.96 9,974,697 6.3 11.52 6,408,944 11.93

14.97- 22.45 10,604,500 6.1 18.30° 9,173,244 18.52

22.46- 25.00 2,256,729 6.6 24.19 1,384,143 24,17

$ 0.17-$25.00 35,000,521 6.7. $13.29 20,892,346 $14.94

Note I—Capital Stock

Preferred Stock

As of December 29, 2001, there were 1,000,000 shares of $.01 par value pre-
ferred stock authorized of which none are issued or outstanding.

Stockholder Rights Plan

Effective September 4, 1996, we adopted a Stockholder Rights Plan (the “Rights
Pian”). Under this Rights Plan, each of our stockholders is issued one right to
acquire one one-thousandth of a share of our Junior Participating Preferred
Stock, Series A at an exercise price of $63.33, subject to adjustment, for each
outstanding share of Office Depot common stock they own. These rights are
only exercisable if a single person or company were to acquire 20% or more
of our outstanding common stock or if we announced a tender or exchange
offer that would result in 20% or more of our common stock being acquired.
If we are acquired, each right, except those of the acquirer, can be exchanged

for shares of our common stock with a market value of twice the mxmnowmm

price of the right. In addition, if we become involved in a merger or other
business combination where (1) we are not the surviving company, (2) our

common stock is changed or exchanged, or (3) 50% or more of our assets or

earning power is sold, then each right, except those of the acquirer, and an

amount equal to the exercise price of the right can be exchanged for shares of

our common stock with a market value of twice the exercise price of the right.
We may redeem the rights for $0.01 per right at any time prior to

an acquisition.

Treasury Stock

In August 1999, the Board approved a $500 million stock repurchase pro-
gram. This program was completed by the end of 1999, with the purchase

of 46.7 million shares of our stock at a total cost of $500 million plus commis-
sions. During 2000, the Board approved additional stock repurchases of up

to $300 million. This program was completed during 2000 with the repurchase
of 35.4 million shares of stock. In 2001, the Board approved stock repurchases

‘of up to $50 million a year until cancelled by the Board. During 2001, approx-

imately 252,000 shares were repurchased at a total cost of $4.2 million

‘plus commissions.



Note J—Earnings Per Share

Basic earnings per share is based on the weighted average number of shares
outstanding during each period. Diluted earnings per share further assumes
that the zero coupon, convertible subordinated notes, if dilutive, are converted
as of the beginning of the period and that, under the treasury stock method,
dilutive stock options are exercised. Net earnings under this assumption rmé
been adjusted for interest on the zero coupon, convertible subordinated notes,

net of the related income tax effect.

The information required to compute basic and diluted net earnings per

share is as follows:

(In thousands) 2001 2000 1999
Basic:
Weighted average number of .
common shares outstanding 298,054 309,301 361,499
Diluted: ) .
Net earnings $201,043  $ 49,332  $257,638
Interest expense related to convertible
notes, riet of tax 7,238 — 12,068
Adjusted net earnings $208,281 $ 49,332  $269,706
Weighted average number of .
common shares outstanding 298,054 309,301 361,499
Shares issued upon assumed conversion
of convertible notes 13,846 —_— 24,744
Shares issued upon assumed exercise
of stock options 4,524 1,930 7,414
Shares used in computing diluted
" net earnings per commion $hare 316,424 311,231 393,657

For 2000, the zero coupon convertible subordinated notes would have
been anti-dilutive, and therefore the shares (23.0 million) and related interest
expense ($12.1 million) were excluded from our calculation of diluted earn-
ings per share. Options to purchase 12.7 million shares of common stock were
not included in our computation of diluted earnings per share for 2001
because their effect would also have been anti-dilutive.

Note K—Supplemental Information on Operating, Investing,
and Financing Activities

Additional supplemental information related to the Consolidated Statements

of Cash Flows is as follows: .
(Dollars in thousands) 2001 2000 1999
Cash paid for: ‘
Interest $17,802 $ 9,099 $ 6,472
Taxes ) 15,008 132,743 118,157
Supplemental non-cash information:
Assets acquired under ou,mu:& leases 8,256 12,569 37,881
Additional paid-in capital related to tax benefit
on stock options exercised (See Note H) 10,218 (4,640) 22,987

Unrealized gain on investment securities,

net of income taxes — — 62,128 ,

49 , “..



Office Depot, Inc.

Notes to Consolidated Financial Statements (continued)

Note L—Segment Information

Office Depot operates in three reportable segments: North American Retail
Division, Business Services Group (“BSG”), and International Division. Each
of these segments is managed separately primarily because it serves different
customer groups. The accounting policies of our segments are the same as
those described in the summary of significant accounting policies (see Note A).

Senior management evaluates the performance of each business segment
based on operating income, which is defined as income before income taxes,
interest income and expense, goodwill amortization, merger and restructur-
ing costs, facility closure costs, general and administrative expenses, and

pre-opening expenses.

The following is a summary of our significant accounts and balances by segment, reconciled to our consolidated totals.

North American International Eliminations Consolidated
(Dollars in thousands) Retail Division BSG - Division and Other* Total
Sales 2001 %m%kn.m»m $3,763,006 $1,552,072 $ (3,645) $11,154,081
2000 - 6,487,522 3,618,768 1,467,357 (3,951) 11,569,696
1999 5,893,385 - 3,057,187 1,325,372 (3,884) 10,272,060
Earnings Before Income Taxes 2001 $ 300,082 $ 285,101 $ 227,336 $(498,389) $ 314,130
- 2000 239,284 191,996 - 173,438 (512,259) 92,459
1999 399,120 256,045 136,488 (377,766) - 413,887
Capital Expenditures 2001 $ 76,337 $ 44,087 9 56,740 $ 30,123 $ 207,287
) 2000 - 106,646 55,690 32,994 72,398 267,728
1999 195,048 71,810 35,766 89,681 392,305
Depreciation and Amortization 2001 $ 88,227 $ 45,699 $ 16,866 $ 48,642 -$ 199,434
v 2000 92,276 42,588 18,797 52,049 205,710
1999 76,982 35,093 Ce 15,619 43,389 171,083
Provision for Losses on Accounts 2001 $ 35,739 $ 53,712 $ 20,109 —_ $ 109,560
Receivable and Inventory 2000 30,121 57,628 33,477 _— 121,226
1999 60,003 65,053 20,940 —_ 145,996
Equity in Earnings of Joint Ventures 2001 — —_— . '$ 10,892 — $ 10,892
2000 _— _— 9,436 — 9,436
¢ 1999 _ — 2,041 - 2,041
Assets 2001 $1,803,042 $1,198,355 $ 864,201 $ 466,045 $ 4,331,643
2000 2,184,976 1,105,936 736,229 169,193 4,196,334
* Amounts included in ‘Eliminations and Other’ consist of the following: (Dollars in thousands) 2001 2000 1999
Sales oo:mw.mﬁ of E.Sa.mmmama sales, which are generally recorded at the General and administrative expenses $451,722  $501,700° $381,611
cost to the selling entity. Loss (gain) on investment securities 14,100 (12,414) —
Earnings Before Income Taxes are primarily associated with corporate Interest (income) expense, net 31,199 22,399 - (4,028)
activities and are detailed in the following table: Intersegment transactions 711 257 183
Capital Expenditures, Depreciation and Amortization, and Assets included Other, net 657 317 -
in ‘Eliminations and Other’ are also related primarily to our corporate activities. Total $498,389  $512,259  $377,766
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