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Macrame, a classical oriental ornament, is chosen as the visual theme for this
year's Annual Report. In the traditional Chinese society, knots symobolise the
auspicious and the harmonious, and representing the forging of an alliance in
pursuit of a worthy cause. The knot on the front cover celebrates the new
corporate identity of The Bank of East Asia (BEA), highlighting our strong
Chinese roots and our worldwide experience. With the symmetry of the knot,
we emphasise the coherence arising from the integration of BEA, United Chinese
Bank and First Pacific Bank, matched our commitment to providing the very best
service to our customers,

The galloping horse in the background shows the competitive edge that BEA
enjoys, and our determination to excel in the Year of Horse as business
environment in Hong Kong gains momentum.
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e CoRRErete Profile

The Bank ot East Asia, Limited

Since its incorporation in Hong Kong in 1918, The Bank of East Asia ("BEA") has dedicated
itself to service on behalf of the people of Hong Kong and customers in China and overseas.
BEA is the largest independent local bank in Hong Kong, with total assets of HK$182 billion
(US$23.3 billion) as of 31 December 2001. BEA is listed on the Stock Exchange of Hong Kong
and is one of the constituent stocks of the Hang Seng Index.

The BEA Group now operates about 160 outlets worldwide, including 124 branches in Hong
Kong, 15 outlets in the Mainland China and an extensive international network covering the
United States, Canada, the United Kingdom, the British Virgin Islands and Southeast Asia.

BEA is recognised as a trendsetter, and its superior banking services have garnered numerous
awards in recent years. In July 2000, BEA was named the Best Domestic Bank in Hong Kong
in the Euromoney Awards for Excellence 2000. In January 2001, it received the 2000 JP Morgan/
FIA Best Asian Corporate Website Award. In April 2001, BEA was named one of Hong
Kong's Best Managed Companies by FinanceAsia Magazine. In August 2001, BEA was
honoured with the award for Best Retail Bank under the Omega Qutstanding Technology and
Financial Enterprise Awards, organised by OMEGA and Capital Magazine. In December 2001,
BEA was recognised as the 2001 Best Retail Bank for Hong Kong under The Asian Banker
Excellence in Retail Financial Services Award 2001, organised by The Asian Banker Magazine.

BEA offers a full range of wholesale and retail banking services covering carporate banking,
personal banking, investment banking and China services. Products and services are varied,
ranging from deposits, foreign currency savings, mortgage loans, consumer loans, credit cards,
Cyberbanking, Mandatory Provident Fund services, trade finance, syndicated loans, remittances
and foreign exchange margin trading. BEA will continue to enhance its position in Hong Kong,
China and eround the world.
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BEA serves jts worldwide customers with about 160 outlets.

The Bank of East Asia, Limited
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2001 2000
REEER AEBET
HK$M HK$M
2HED
Profitability
ERER 7 KL 5T
Operating profit after provisions 1,919 2,190~
RERE(E R
Profit attributable to shareholders 1,600 1,887 *
EEEEMRR
Balance Sheet Strength
N
Capital resources 22,538 20,088 *
BEFERREETZERES
Customer deposits and
debt instruments issued 149,719 148,244
EFER
Advances to customers 108,175 103,994
BEME
Total assets 181,765 179,168 *
TR ar B8 (%) B ()
Per Share HK$ HK$
ERZH
Basic earnings 1.92 1.34*
(-850
Dividend 0.54 0.65
R B
Cash based earnings 1.19 1.36
FTEE
Key Ratios IR % BRE %
Cost to income ratio 54.9 422 *
BARELE
Capital adequacy ratio 17.5 16.3*
FERBE SR
Average liquidity ratio 46.5 48.4
FEEHEREEEMNER * Restated due to changes in accounting policies

@ =E=RTHERAA 20015 55

2% Change
BHE %

-12.4

-15.2

+12.2

+03

+4.0

-16.4

-16.9

-12.5
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2 Board of Directors

Dr. The Hon. David Li Kwok-po

(Chairman)

Dr. LI Fook-wo

Mr. George HO*

Mr. WONG Chung-hin*

Mr. Alan LI Fock-sum

Dr. LEE Shau-kee*

Dr. The Hon. Simon LI Fook-sean
Professor Arthur LI Kwok-cheung
Dr. Allan WONG Chi-yun*

Mr. Aubrey LI Kwok-sing

Mr. Joseph PANG Yuk-wing

Dr. William MONG Man-wai
Mr. CHAN Kay-cheung

Mr. Winston LO Yau-lai*

Tan Sri Dr. KHOO Kay-peng

Mr. Thomas KWOK Ping-kwong
Mr. Richard LI Tzar-kai

* BUIEMITEE * Independent Non-executive Directors

E=RZEET Audit Committee

FERLEE =)

HEBLE
EIEF L
EFREL
BRESLE

Mr. Alan L} Fook-sum (Chairman)
Mr. WONG Chung-hin

Dr. LEE Shau-kee

Dr. Allan WONG Chi-yun

Mr. Winston LO Yau-lai

€ ®E Management
FEFTHEAR Chairman and Chief Executive

FHEEEBL

Dr. The Hon. David LI Kwok-po

BITEERBITEER
Executive Directors and Deputy Chief Executives

EERAE
REESTA

Mr. Joseph PANG Yuk-wing
Mr. CHAN Kay-cheung

AR General Managers

?Zii = fEéE
(BERITE)

Flasasr s
(FBIREE)

EEELE

(1BARTTE)

FRELE
(BHEFTRE)

REBITE
GlES B

BRBE/ A
(EREHE

Mr. Samson LI Kai-cheong
FCCA, AHKSA, FCIS, FCS, HKS!
(investment Banking Division)

Mr. Daniel WAN Yim-keung
BBA, MBA, FCCA, FHKSA

(Strategic Planning & Control Division)
Mr. TONG Hon-shing

BSc, ACIB, AHKIB, ACIS

(Personal Banking Division)

Mr. Adrian David LI Man-kiu
Han. BA (Cantab), Hon. MA (Cantab),

MBA, LPC
(Corporate Banking Division)

Mr. Raymond YU Hok-keung
BBF
(China Division)

Ms. Louisa CHAN Suk-yin
BA

(international Division)

RIEEERE Mr. CHAN Shuen-yuk
(BEZRE) BA , _

(Cperations Support Division)
REAE/ME Ms. WU Hang-yin
(ADEBE) ACIB, FHKIB

(Human Resources Division)
sEESRE Mr. Alan John COLLINS
(EEBRE) L

(Legal Division)
ERBEH General Counsel

WEERE

DRWE
GES-ON

% 1 1T 4t Registered Office

EREHETI0R
10 Des Voeux Road Central Hong Kong
T 54 Telephone (852) 2842 3200

Mr. Alan John COLLINS wus

Company Secretary
Ms. Molly HO Kam-lan fcrs, rcs

{EH& Facsimile (852) 2845 9333
E {2 Telex HX73017

B R AR Telegram © BANKEASIA
BT EESWILET. © BEASHKHH

ik Website www.hkbea.com

B e Auditors

ESHEEEBE  KPMG
HEDIHAT Certified Public Accountants

B % £ Share Listing
BEEMERSMERAE

The Stock Exchange of Hong Kong Limited
B HEE Stock Code @ 23

& 4 & 2 & Share Registrar
EEEAESLAMRAT Standard Registrars Limited
EFPIRTHER I TR 0SE

5th Floor, Wing On Centre, 111 Connaught Road Central
Hong Kong

% iE Telephone
EE Facsimile

EEEABETERT
AIR Depositary Bamk

The Bank of New York
American Depositary Receipts

620 Avenue of the Americas, 6/F, New York,
NY 10011, USA
& :E Telephone
f&H Facsimile

: (852) 2852 5644
: (852) 2865 2578

. (646) 8853218
. (646) 885 3043
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FETIEL
GBS, MA, Hon. LLD (Cantab), Hon
DSocSe, FCA, FCPA, FHKSA, FCIB, FHKIB,
FBCS, FCIArb, JP

ERRITHARE

FRNEL
BS, MCS, LLD, DSSc, FCIB, FHKIB, JP
FRITEE

MEZRE

GBS, IP
BUFHNITEE

FEER2002F2ASHENEEBAESR
Board of Directors and their Biographical Details as at
5th February, 2002

625% - BEAFERITAEERLFANTECLEXERE IR - RTEBHNAZES  HEZS
AAZEERIHESTALEEGEE - REIELESITEIEEBES - The Better Hong Kong
Foundation Z{EFtRE € X8 - BEELEGHE - BAERLEIRNE -

1969FE MALIT - 1977FAEFE + 1981 FTFTHREAR,  1995FFRIEE - BN 1997EE
ZERER HAEREHEZRR -

RIMIEMBESEE  5t5  @B2205  FIIRBERBERADF - Chelsfield Plc. -~ B
BHREEESERAR - PEBIIEBERAAF - FRATEERAA)  HEH LT BERE
BRAF  BEEGRBARAR  BETEREBRE LR BELENBEEERAR - 8
RITAEEERRAT - BBEBEEHBRAF -« Jones Lang LaSalle Incorporated ~ FrERE
BEBAR  ZEBRERAR  BRBEBEANFRAE  BEENRERARATE - SCMPE
EERATR  ZBEERLFIREHNEREESRAA -

BNAEMERZEZEZEEXE ' 575  Carlos P. Romulo Foundation for Peace and
Development * BN H—Z KA ELE - Fdelman ~ BB BHEBERTREEATIREMES
& - Lafarge - Lombard Odier & Cie Financial Growth Fund - NASDAQ - R B REHL -
EFETREDZE © The Conference Board, Inc. IZ S BEEEEFEE - Nt EEAEREM
EEEXFE -

855 ° FIETTRBRIDEREE -
12 1984 E1997HILE - ML BHARLFIREESHIERERLRES - RATHER
EZRE -

835k c 1968FEATTEE - EERRERERLESRFRELF  EAEER) BERAF -
ERZERAR A RENZERERAGES -

RERATHERAA  2001F FH




(continwed) COFPEFEEE IRTOrmation

BHHERL BHHEER :
Back row from left to right : Front row from left to right :
BEEEL FRERL
Mr. Joseph PANG Yuk-wing Dr. William MONG Man-wai
RS S E FEEEL
Mr. CHAN Kay-cheung Dr. The Hon. Simon LI Fook-sean
RS FEEL
Mr. Richard Li Tzar-kai Dr. LEE Shau-kee
EFREL FEMEL
Dr. Allan WONG Chi-yun Dr. LI Fook-wo
FTEEHR FEEFEL
Professor Arthur Li Kwok-cheung Dr. The Hon. David LI Kwok-po
FEEFEE AEESEE
Mr. Aubrey LI Kwok-sing Mr. George HO
EARITEE EREEE
Mr. Thomas KWOK Ping-kwong Mr. WONG Chung-hin
ERiLHE FERE
Mr. Winston LO Yau-lai Mr. Alan LI Fook-sum
FETE ST+

Tan Sri Dr. KHOO Kay-peng

Aged 62. Chairman of The Chinese Banks' Association, Limited and the Hong Kong Management Assaciation.
Member of the Banking Advisory Committee, the Exchange Fund Advisory Committee and the Land Fund
Advisory Committee. Director of Mandatory Provident Fund Schemes Authority. Board Member of Trustees
of the Better Hong Kong Foundation. Member of the Legisiative Council of Hong Kong. Pro-Chancellor of
the University of Hong Kong.

Joined the Bank in 1969. Appointed a Director in 1977, Appointed Chief Executive in 1981, Appointed
Deputy Chairman in 1895. Appointed Chairman in 1997. Brother of Professor Arthur LI Kwok-cheung.

A Director of Campbell Soup Company, CATIC Shenzhen Holdings Limited, Chelsfield Plc., China Merchants
China Direct Investments Limited, China Qverseas Land & investment Limited, COSCO Pacific Limited, Dow
Jones & Company, Inc., Guangdong Investment Limited, Henderson Cyber Limited, The Hong Kong and
China Gas Company Limited, The Hongkong and Shanghai Hotels, Limited, Hong Kong Interbank Clearing
Limited, The Hong Kong Mortgage Corporation Limited, Jones Lang LaSalle Incorporated, New World
infrastructure Limited, PowerGen Plc., Pacific Century Cyberworks Limited, San Miguel Brewery Hong Kong
Limited, SCMP Group Limited, Sime Darby Berhad and Vitasoy International Holdings Limited.

Serves on the international advisory boards of Carlos P. Romulo Foundation for Peace and Development,
Daimler-Chrysler AG, Edelman, Federal Reserve Bank of New York's International Capital Markets Advisory
Committee, Lafarge, Lombard Odier & Cie Financial Growth Fund, NASDAQ, PowerGen and Rolls-Rayce
South East Asia. Globat Counsellor and Senior Member of The Conference Board, inc. Chairman of the
Advisory Board of The Salvation Army, Hong Kong and Macau Command .

Aged 85. Former member of the Executive and Legislative Councils. Joined the Bank in 1940. Appointed a
Director in 1958. Chief Manager from 1972 to 1976. Chairman from 1984 to 1997. A Director of Hutchison
Whampoa Limited and Johnson Electric Holdings Limited. Father of Mr. Aubrey LI Kwok-sing.

Aged 83. Appointed a Director in 1968. Honorary Chairman of Hong Kong Commercial Broadcasting
Company Limited. A Director of ABC Communications (Holdings) Limited, Hongkong Land Holdings Limited

and Jardine Matheson Holdings Limited.

Dr. The Hon.
David LI Kwok-po

GBS, MA, Hon. LLD {Cantab), Hon
DSocSc, FCA, FCPA, FHKSA, FCIB, FHKIB,
FBCS, FCIArD, P

Chairman and Chief Executive

Dr. Ll Fook-wo
BS, MCS, LLD, DSSc, FCIB, FHKIB, IP

Non-executive Director

Mr. George HO
GBS, JP
Independent Non-executive Director

The Bank of East Asia, Limited Annual Report 2001 @
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BUIBITEFREREZREER

FERRE
FCA
HPTHEERELEAGLR

ThEFT
DBA (Hon), DSSc (Hon), LLD (Hon)
BUHNTEEREREREER

FRERTL
GBM, LLD (Hon ), FUC {Lond ) LL (Lond.)
FHITEF

ZEREHE

GBS, MA, MD, B.Chir (Cantab), DSc (Hon),
DLitt (Hon), Hon Doc (Soka), FRCS (Eng &
Ediny, FRACS, FACS (Hon), Hon FRCS
{Glasg & Iy, Hon FRSM, Haon FPCS, JP

HHITEF

BETRiEL

BSc, MSEE, HonDTech, IP
BUHNTEEREREZEEEER

FHRERE
BSc, MBA
HHITEE

BEREE
BSSc, MBA, ACIB, FHKIB, JP
BITEFEFE TR

HREHRTERDT

685% ° {280 < 1977 ERITEE - R 2 RNFHHMEHE - TEEEREARLARMEESE
BRRFESR -

B4%%  BSATEETEN c 19RFEEARTES - BEERGLIFE  NEATTNERDIRITES -

7457 0 1987 FAAITEE - BEXFHEBRAFREEAZERRERAFERFRALE  E
EFEMAERARRERFERFERABTER  XEZEELRERQFESR  MRE
WEFREROFEER BETREEERAGARER B (RE)ARQARES -

iRk - REBE (ER) ARAG)  EEHGRRERAR  NEEEEARARENTES
FCorus and Regal Hotels plc3ERIITEZEXF - EANRELTEEZRKE - BATHERT
pd S

515 ¢ 1995FIATEE - EREEETFE  HEBRBEVEEBRLAFEMEERLRE
E-EERERBEEERTELEZURPNE - BIFHBRERZREXE REFHIER -

218 RARREEEERAR  PEAAERBERLE  EBEEBRLAR  E(FE)
BHEERNFARNEREEROFES - RATENBLZETF -

THEHITEZTARTES  HYITREREENEE HREFERERE -

BEIRBRTREBFIRZEEIE  TEROTEGER  AREFERRBIENER
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Aged 68. Solicitor. Appointed a Director in 1977, Consultant of P.C. Woo & Co. A Director of Hongkong
Electric Holdings Limited and Hutchison Whampoa Limited.

Aged 64. Chartered Accountant. Appointed a Director in 1982. Chairman of The Hong Kong Jockey Ciub.
An Executive Director of The Kowloon Dairy Limited.

Aged 74. Appointed a Director in 1987. Chairman and Managing Director of Henderson Land Development
Company Limited and Henderson Investment Limited. Chairman of Henderson Cyber Limited, The Hong
Kong and China Gas Company Limited and Miramar Hotel and Investment Company, Limited. Vice Chairman
of Sun Hung Kai Properties Limited. A Director of Henderson China Holdings Limited and Hong Kong Ferry
(Holdings) Company Limited.

Aged 79. Appointed a Director in 1887. Former Vice President of the Court of Appeal.

Aged 56. Medical Practitioner. Appointed a Director in 1995, The Vice Chancelior and Professor, and
formerly the Chairman of Department of Surgery and the Dean of Faculty of Medicine of the Chinese University
of Hong Kong. A Non-executive Director of China Mobile (Hong Kong) Limited, Henderson Cyber Limited,
The Wharf (Holdings) Limited and Non-executive Chairman of the Board of Corus and Regal Hotels pic.
Member of the Board of Hong Kong Science and Technology Parks Corporation. Brother of Dr. The Hon.
David Ut Kwok-po.

Aged 51. Appointed a Director in 1995, Chairman of VTech Holdings Limited. A Director of China-Hongkong
Photo Products Holdings Limited and Li & Fung Limited. Council Member of the University of Hong Kong and
the Hong Kong Trade Development Council. Member and Special Advisor to the Council of Advisors on
Innovation and Technology.

Aged 51. Appointed a Director in 1995, Director of Management Capital Limited. Possesses extensive
experience in the fields of investment banking, merchant banking and capital markets. Also a Director of
Cafe de Coral Holdings Limited, China Everbright International Limited, Chinney Alliance Group Limited,
CNPC (Hong Kong) Limited and Kowloon Development Co. Ltd. Son of Dr. LI Fook-wo.

Aged 52. Joined the Bank in 1973. Appointed Alternate Chief Executive in 1991. Promoted to General Manager
in 1992. Promoted to Deputy Chief Executive and appointed a Director in 1895. Assists the Chief Executive in the
overall management and contro! of the Group.

Chairman of the Banking and Finance industry Training Board of the Vocational Training Council, Vice President of
the Hong Kong Institute of Bankers, Member of the Standing Commission on Civil Service Salaries and Conditions of
Service, Member of the Financial Services Advisory Committee and China Trade Advisory Committee of the Hong
Kong Trade Development Council, Member of the Protection of Wages on Insolvency Fund Board, Member of the
Board of Hong Kong Applied Science and Technology Research Institute Co., Ltd., Member of the Arbitration Pane!
under the Leveraged Fareign Exchange Trading Ordinance, Chairman of the Correctional Services Children's Education
Trust investment Advisory Board and Member of the Process Review Panel for the Securities and Futures Commission.

The Bank of East Asia, Limited

Mr. WONG Chung-hin
P

Independent Non-executive Director
and Member of the Audit
Committee

Mr. Alan LI Fook-sum

FCA

Non-executive Director and
Chairman of the Audit Committee

Dr. LEE Shau-kee

DBA (Han), BSSc (Hony), LLD (Hon)

Independent Non-executive Director
and Member of the Audit
Committee

Dr. The Hon. Simon LI

Fook-sean
GBM, LLD (Hon.), FUC {Lond.), LLB (Lond.)

Non-executive Director

Professor Arthur LI

Kwelk-cheung

GBS, MA, MD, B.Chir (Cantab), DSc {Hon),
DLitt (Hon), Hon Doc {Soka), FRCS (Eng &
Edin), FRACS, FACS (Hon), Hon FRCS
(Glasg & 1), Hon FRSM, Hon FPCS, JP

Non-executive Director

Dr. Allan WONG
Chi-yun
BS¢, MSEE, HonDTech, JP

Independent Non-executive Director
and Member of the Audit
Committee

Mr. Aubrey L
Kwolk-sing

BSc, MBA
Non-executive Director

Mr. Joseph PANG
Yuk-wing
BSSc, MBA, ACIB, FHKIB, JP

Executive Director and Deputy Chief
Executive
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BREE:
Hon. DBA, Hon. LLD
FERITEE

RS RE

FHKIB
HITEEREITTR A

EREBEE

SBS, BSc, MSc
BUNFNTEERERERSES

R ERERE L

PSM, DPMJ, KMN, JP, HonOLitt, Hon. LLD
HRTEE

BRI EE
MSc (Bus Admy, BSc (Eng), FCPA, IP
HHITEE

FEEEE
HHITEE

745 c 1995 BEARFTES - fHEEEZFERESR  —ERFIFRTLOBEMNZESE
8 BECHREZHERELIRE HAALEFSLBEER FEASHEELEEMNR
BEAESERRTOELEES UFALHEEGEREEST LEXBALEEELE
ES EREMASPESSEE TENRAZENZEEEE REBEIASENZES

o
£8 -
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BEIHAEGEEEEE - The Last Asiatic Company Ltd. A/S « BEEMRIEFRREARAT -
FYEEERARRRGEN (FS ARLTNES -

635% ° 2001 FRZAAATEE - AENEENESIFFEDTRES - SHEEE—H%
TEHEREE  XBERTARREMSERR - BTAEEBLERERE EH AT (laura
Ashley EF T EREBEESCMPERERLRES - AN2BBRELEAERESHERTER
RERITRABRERSRERITEEST IR - BEABIE AT AEELEREEEERT
RESABERARZEEREAILZRMES -

RBER (MHREE) BRAFEE * IFC Development Limited i E X /8 « HF1SHEEER AT
RTEENEHEREEERARERTES - IRABLIEENERRBSE Bes
IHPERBAZTETIHREEERE  BREETZLEEN/VERKE  BENTEETR
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RGHAREFTEHER L AR TIERELE .
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Aged 74. Appointed a Director in 1985. Chairman and Senior Managing Director of Shun Hing Group.
Member of the One Country Two Systems Research Institute Advisory Committee. Honorary Chairman of
Hong Kong Electrical Appliances Manufacturers Association. Honorary Chairman of the Board of Trustees of
Nanjing University. Consultant of the Tsinghua University Education Foundation and Director of the Centre
for Advanced Study Foundation of Tsinghua University. Honorary Member of the Education Fund of Peking
University and the Board of Trustees of Shanghai Jiao Tong University. Member of the Board of Directors of
Jinan University in Guangdong. Member of the Court of Hong Kong University of Science and Technology
and Hong Kong Polytechnic University.

Aged 55. Joined the Bank in 1965. Company Secretary from 1987 to 1995. Promoted to General Manager
in 1992. Appointed a Director in 1996. Promoted to Deputy Chief Executive in 1997. Assists the Chief
Executive in the overall management and control of the Group. Possesses extensive knowledge and experience
in the banking industry. A Director of Chu Kong Shipping Development Company Limited, Four Seas eFood
Holdings Limited and Winsan (China) Investment Group Company Limited. Member of the MPF Industry
Schemes Committee.

Aged 60. Appointed a Director in 2000. Executive Chairman of Vitasoy International Holdings Limited. A
member of the National Committee of the Chinese People's Political Consultative Conference. Member of the
Advisory Councii on Food and Environmental Hygiene. Vice President of the Council of Outward Bound Trust
of Hong Kong. Vice-President of the Hong Kong Beverage Manufacturers Association of Hong Kong. Council
Member of the Employers’ Federation of Hong Kong. A Director of The East Asiatic Company Ltd. A/S, Hong
Kong Institute of Biotechnology Ltd., Ping Ping Investment Company Ltd. and Sodexho (Hong Kong) Ltd.

Aged 63. Appointed a Director in 2001. The Chairman and Group Chief Executive of the MUI Group of
companies, a diversified conglomerate with business interests in Asia Pacific and several other countries. He
is also the Chairman of Laura Ashley Holdings Plc and a Director of SCMP Group Limited. Previously, Tan Sri
Dr. Khoo had served as Director of Banking Operations in Bank Bumiputra Malaysia Berhad and as Vice
Chairman of Matayan Banking Berhad. Currently, he is a trustee of the Malaysian Humanitarian Foundation
and Regent University, Virginia Beach, USA, and a board member of Northwest Coliege, Seattle, USA.

Aged 50. Appointed a Director in 2001. Mr. Kwok is the Vice Chairman and Managing Director of Sun Hung
Kai Properties Limited, Chairman of Route 3 (CPS) Company Limited, Joint Chairman of IFC Development
Limited, an Executive Director of Sunevision Holdings Limited and a Non-executive Director of USt Holdings
Limited. He is currently an Executive Vice President of The Real Estate Developers Association of Hong Kong,
a committee member of the Land Sub-Committee & Planning Sub-Committee of the Land & Building Advisory
Committee, a Government appointed member of the Business Advisory Group, an Honorary Citizen of
Guangzhou and a member of the Ninth Chinese People's Political Consultative Conference Shanghai
Committee. Mr. Kwok holds a Master's degree in Business Administration from The London Business Schoal,
University of London and a Bachelor's degree in Civil Engineering from Imperial College, University of London.

Aged 35. Appainted a Director in 2001. The Chairman and Chief Executive of Pacific Century CyberWorks
Limited, the Chairman and Chief Executive of the Pacific Century Group and the Chairman of Singapore-
based Pacific Century Regional Developments Limited. He is a governor of the World Economic Forum for
Information Technologies and Telecommunications, a member of the Center for Strategic and International
Studies’ International Councifors Group in Washington, DC; and a member of the Internaticnat Advisory
Board of the Center for International Development at Harvard University. He is also a member of the United
Nations Information and Communication Technology Advisory Group, and the Council of the City University

of Hong Kong.

Dr. William MONG

Man-wal
Hon. DBA, Hon. LLD

Non-executive Director

Mr. CHAN Kay-cheung

FHKIB

Executive Director and Deputy Chief
Executive

Mr. Winston LO Yau-lai

SBS, BSc, MSc

Independent Non-executive Director
and Member of the Audit
Committee

Tan Sri Dr. KHOO
Kay-peng

PSM, DPMJ, KMN, JP, HonDLitt, Hon. LLD
Non-executive Director

Mr. Thomas KWOK
Ping-kwong

MSc (Bus Adm), BSc (Eng), FCPA, JP
Non-executive Director

Mr. Richard Ll Tzar-kai

Non-executive Director
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“ Based on our well-developed, rational
branch network and well-respected
reputation, we will continue to develop
our domestic retail banking business and
build our consumer franchise. ”

Dr. The Hon. David LI Kwok-po,
Chairman and Chief Executive
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Chelfrmean’s Statement

I am pleased to inform shareholders that Tan Sri Dr. Khoo Kay-peng, Mr. Thomas Kwok Ping-
kwong and Mr. Richard Li Tzar-kai, were appointed Non-executive Directors of The Bank of East
Asia ("BEA") in October 2001. Dr. Khoo is Chairman and Group Chief Executive of MUl Group
of Companies, Mr. Thomas Kwok is Vice Chairman and Managing Director of Sun Hung Kai
Properties Limited and Mr. Richard Li is Chairman and Chief Executive of Pacific Century
CyberWorks Limited. | am confident that the valuable contribution of these gentlemen will lead
to the further success of BEA.

In 2001, the BEA Group achieved profit attributable to shareholders of HK$1,600 million, which
represents a decrease of HK$287 million, or 15.2%, over the 2000 figure of HK$1,887 million.
Basic earnings per share were HK$1.12. Return on average assets and return on average equity
were 0.9% and 9.7% respectively.

As at 31st December, 2001, total consolidated assets were HK$181,765 million, of which
59.5%, or HK$108,175 million, were advances to customers. Customer deposits were
HK$140,817 miliion, while debt instruments issued stood at HK$8,902 million. The loan to
deposit ratio was 72.3%, compared with 69.7% at the end of last year. Total capital resources
increased by 12.2% to HK$22,538 million.

At the Annual General Meeting to be held on Tuesday, 26th March, 2002, the Directors will
propose a final dividend of HK$0.33 per share which, together with the interim dividend of
HK$0.21 per share paid in September 2001, will constitute a total dividend of HK$0.54 per share
for the full year. This represents a decrease of 16.9% over the total dividend of HK$0.65 per
share for the year 2000 (Note).
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FinanceAsia Magazine : One of
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(continues) CHEIFINER S StOtEmMaERnE

The year 2001 was a difficult one for the Hong Kong banking industry. Margins were squeezed
owing to sluggish loan demand and strong competition, and the 11th September terrorist
attacks aggravated an already difficult trading environment. The operating outlook for 2002
remains weak, and most businesses have adopted a cautious attitude. Credit growth will
continue sluggish, maintaining the current pressure on pricing. In order to gain competitive
advantage, banks will step up the pace of innovation and introduction of new products. Further
consolidation within the industry is possible, as banks look to achieve greater economies of scale.

In the face of these external challenges, our Bank is strengthening its position as one of the most
respected financial institutions in Hong Kong. BEA's achievements continue to garner international
attention. Among other distinctions, during 2001 the Bank was named Best Retail Bank in the
Omega Outstanding Technology and Financial Enterprise Awards, and was awarded 2001 Best
Retail Bank for Hong Kong in the Asian Banker Excellence in Retail Financial Service Award 2001.

As a leading bank in Hong Kong serving the Hong Kong, the Mainland China and Overseas
Chinese communities, we continue to build for the future and strengthen our franchise in Hang
Kong, the Mainland and international markets through strategic acquisitions and organic
growth. In March 2001, BEA completed the previously announced acquisition of FPB Bank
Holding Company Limited, the holding company of First Pacific Bank. In August 2001, United
Chinese Bank Limited was formally merged with BEA, after having operated as a subsidiary for
the preceding six years. Also in August 2001, BEA acguired Grand National Bank in the U.S.
Legal merger with First Pacific Bank will take effect from 1st April, 2002. The work of integrating
First Pacific Bank with the Bank is progressing well, achieving the expected synergies and
building value for shareholders.

Based on our well-developed, rational branch network and well-respected reputation, we will
continue to develop our domestic retail banking business and build our cansumer franchise. To
this end, we have launched the Corporate Identity and Branch Transformation projects. These
initiatives will have a significant impact during 2002, enhancing BEA's brand image and
improving the sales performance of our branches. BEA will also seek to broaden the scope of
products and services offered, in order to diversify sources of income. As part of this exercise,
BEA will develop new non-collateral based banking products and services, as well as new
businesses to assist e-commerce.

With the gradual relaxation of restrictions imposed on foreign banks following China's accession
to the World Trade Organization, we will take advantage of our jong-standing and ieading
position in China to capture potential business opportunities. In addition, we will explore
opportunities to form strategic partnerships with local financial institutions in China.

We will continue to pursue growth through expansion of our core business. Furthermore, we
will seek growth through strategic acquisitions where we identify business opportunities that
allow us to successfully leverage our brand services and operations.

Chairman and Chief Executive
David LI Kwok-po

Hong Kong
5th February, 2002

Note:  Shareholders whose names are on the Register of Members at the close of business on Tuesday, 5th March, 2002 will be
entitled to the proposed final dividend. The final dividend will be paid in cash with an option to receive new, fully paid shares
in fieu of cash. This scrip dividend scheme is conditional upon the passing of the relevant resolution at the forthcoming Annual
General Meeting and the Listing Committee of The Stock Exchange of Hong Kong Limited granting the listing of and permission
to deal in the new shares. The dividend warrants and the share certificates for the scrip dividend will be sent to shareholders by
ordinary mail on or about Tuesday, 26th March, 2002. Details of the scrip dividend and the election form will be sent to
shareholders on or about Tuesday, 5th March, 2002.

BEA's comprehensive range of
premium quality banking services
have garnered numerous awards
in recent years. In 2001, the Bank
added to its strong list of
achievements:

TEOMEGA & (BZFEE ) FHay
[ECRAGR LRI R @A m ]
PREEE B RETERITIEE

Hong Kong 's "Best Retail Bank"
in the Omega Outstanding
Technology and Financial
Enterprise Awards, organised by
OMEGA and Capital Magazine

B (ENIRFTER D #E5EE [The
Asian Banker 2001 E& 2 FIR%
SEHALE] 89 (2001 EEEE
FEHT) £H

The "2001 Best Retail Bank for
Hong Kong" in The Asian Banker
Excellence in Retail Financial
Services Award 2001, organised
by The Asian Banker Magazine

The Bank of East Asia, Limited  Annual Report 2001




BET T
HKD'000

5,300,000 —— &Y A Operating Income 5'22'985
5,000,000 ——

4,500,000 — . T 4,969,861*
(T 569,515

4000000 = 393759 4500106

3,500,000

2,000,000

2,500,000

2,000,000 ‘ .

1,500,000 | essoase 1707600+ B10746°
1,000,000

500,000

2,860,768

2,098,752*

1998 1999 2000

1 @[@@F@ﬁﬁ[ﬁ]@ | UD@@UUU@ Visy @p@f@ﬁﬁ@@ [E@@

* AEEREEEMER Restated due to changes in accounting policies

o 3% 5

KRB

2001 EREEREBHRAES - ZEEERE L 9N BHFE  BEITEESHETE
MEEESREMER T LEBLEE  HORTEEOREEEERNES 152% &
K02 AR 2000 FHYEEE 1,887,000,000 7T 0 FEEER 1,600,000,000 7T °

BEARZITHA 2000 F 12 A 22 REEATE—AFRIT 75% 2hetE - BEM 2000 F 12 B 22
Z 20004 12 A 31 BEBAMNEE AR ESRAANAEEFERA  HARESIE
R 2000 EMGAIBRER - BE 2001 EMEFEIELELSH 2001 EREEER o

EN DIHET L EHHREE - HEANEOECRBNEIRRESERE  BE%E
/\WE’A:J%!?LE’\J%‘T%EZME CEAEROREES - REMBERIREESEE - BE

BEEERZANANERE  FENFEEBREGEKTF - A TEARTSHEERE - &
AERETSIARE - RABRIBFHESEBRNEER S - ERTRENENESREE
?&%%T*Bﬁ%% o EF WA BEERE 3,605,000,000 7T A1 7.6% EBEE 3,977,000,000 7T

THRERFFEEREMBEEENER  URCHEHEE—AFHRTEERY
;%n%%,ﬁ\w%mi 2.32% -

@ R=RTERLT 00058




Erecutive Bf

Financial Review

Financial Performance

The trading environment remained difficult during 2001. The slowdown in the U.S.
economy, compounded by the effects of the event of 11th September, seriously
affected the Hong Kong banking industry's asset quality and profit growth. Against
this difficult environment, the BEA Group recorded a 15.2% decrease in profit
attributable to shareholders, from HK$1,887 million in 2000 to HK$1,600 million.

Althcugh BEA acquired 75% of First Pacific Bank on 22nd December, 2000, its
results for the period from 22nd to 31st December, 2000 were not included in the
consolidated profit and loss account for the year 2000, as they were considered by
the Directors to be immaterial to the Group. First Pacific Bank's net profits for 2007,

however, were consolidated into year 2001's accounts.

During the year, BEA made a number of changes in accounting policies. The
material changes include, among others, accruing proposed dividends when approval
is obtained, capitalising and amortising on a straight-line basis the goodwill arising
on acquisition of subsidiaries, and the adoption of equity accounting for investments
in associates. Prior period adjustments have been made in respect of these

accounting policy changes.

Following the series of interest rates adjustments in the U.S., Hong Kong interest
rates fell to exceptionally low levels. The Hong Kong mortgage market, however, did
not exhibit much recovery, due primarily to the weak market sentiment. Fierce
competition exerted severe pressure on the net interest spread, but this was partially
offset by BEA's prudent control of funding costs. Due largely to the increase in loan
business and other interest earning assets and the consolidation of First Pacific Bank,
net interest income grew 7.6% from HK$3,695 million to HK$3,977 million. Net

interest margin decreased to 2.32%.
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Non-interest income dropped slightly by 3.1% to HK$1,235 million in 2001. Excluding
the non-recurrent surplus in the retirement fund recognised in 2000, growth of 8.4%
would be recorded. Such growth is mainly due to the expansion of business volume,
and consolidation of subsidiaries acquired in the latter part of 2000. Operating
income grew 4.9% to HK$5,212 million from HK$4,970 million in 2000. The
proportion of non-interest income to operating income decreased from 25.6% in
2000 to 23.7% in 2001.

Operating expenses increased 36.3% to HK$2,861 million, primarily due to the
consolidation of subsidiaries acquired and the incurrence of non-recurrent consultancy
fees in connection with the merger of United Chinese Bank and First Pacific Bank with
the BEA Group. As a result, the cost-to-income ratio rose from 42.2% in 2000 to
54.9% in 2001. However, it is expected that gains will be realised in future years,
following this one-off expense.

Operating profit before provisions recorded a negative growth of 18.1% from
HK$2,871 million to HK$2,351 million. As a result of the improvement in the
overall asset quality in the Hong Kong banking industry in the first three quarters
of 2001, despite the asset quality problems arising in the last quarter, BEA's
charge for bad and doubtful debts for the year 2001 decreased by 36.5% to
HK$432 million. Non-performing loans dropped from 3.6% of total loans at the
end of 2000 to 3.1% at December 2001. Operating profit after provisions
decreased by 12.4% to HK$1,919 million.

Starting from 2001, BEA adopted the equity accounting method to account for the
financial performance of investments in associates. As a result, share of profits less
losses of associates decreased 124.6% from a profit of HK$52 million in 2000 to a loss
of HK$13 million. Minority interests in non-wholly owned subsidiaries stood at HK$12
million, representing an increase of 189% over that for 2000. Net profit attributable
to shareholders was HK$1,600 million, a 15.2% decrease over the previous year's
HK$ 1,887 million.

Financial Position

The total assets of the BEA Group were HK$181,765 million at the end of 2001, 1.4%
up from HK$179,168 million the previous year. BEA also achieved an increase of
4.0% in advances to customers, which totalled HK$108,175 million at the end of the
year.

In 2001, total deposits increased by 0.3% to HK$149,719 million, with customer
deposits growing by 1.5%.
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During the year, BEA issued certificates of deposit totalling US$650 million and
HK$1,000 million respectively. Certificates of deposit amounting to US$497 million
and HK$2,150 million were redeemed upon maturity.

fn January 2001, BEA issued US$550 million in subordinated notes, and redeemed
subordinated floating rate notes amounting to US$300 million in February 2001,

In July 2001, convertible bonds totalling US$210 million were redeemed at the option
of the bondholders.

At the end of 2001, the face value of the outstanding debt portfolio was HK$8,902
million, including floating rate certificates of deposit with a value of US$13 million
issued by BEA's subsidiary, First Pacific Bank.

After taking into account all debt instruments issued, the loan-to-deposit ratio was
72.3%, being 2.6% higher than the 69.7% reported at the end of 2000.

Risk Management

BEA has established comprehensive risk management procedures that enable it to
identify, measure, monitor and control the various types of risk facing it and, where
appropriate, to allocate capital against those risks. Risk management mechanisms
have been established at different levels throughout the Group. This is supplemented
by active Management involvement, effective internal controls and comprehensive
audits in the best interests of BEA.
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Personal finanical Service Centres will be
introduced in phases as part of the Branch
Transformation Project, broadening the
range of products and services customers
may purchase at their local BEA branch.
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Operations Review

Recognition

The Banker ranked BEA as the Number 1 bank (in terms of capital) in Hong Kong and
Number 181 (in terms of capital) on a worldwide basis in 2001, up from Number 190
the previous year. In April, the Bank was recognised as one of Hong Kong's Best
Managed Companies by FinanceAsia Magazine.

BEA's achievements continue to garner international attention. In 2001, it was
awarded the 2000 JP Morgan / FIA Best Asian Corporate Website Award. In
addition, the Bank was named Best Retail Bank in the Omega Outstanding Technology
and Financial Enterprise Awards, and was awarded 2001 Best Retail Bank for Hong
Kong in the Asian Banker Excellence in Retail Financial Service Award 2001.

Integration and Merger Exercise

Following the compulsory acquisition of all outstanding shares in FPB Bank Holding
Company Limited in March 2001, the company became a wholly-owned subsidiary of
BEA and was delisted from The Stock Exchange of Hong Kong.

In August, BEA successfully completed the legal merger with United Chinese Bank.
Progress during 2001 on the merger of First Pacific Bank into the Bank has been
smooth, and customer response has been positive. Integration of the computer and
operations systems of the Bank and First Pacific Bank will take place toward the end of
March this year, and the date of the legal merger of the two banks has been set for
1st April, 2002.

Organisation Restructuring

Branch Transformation Project

In January 2001, the Bank engaged A.T. Kearney to serve as management consultant
for the Branch Transformation Project. This project aims to free the hidden value of
BEA's branch network, by making sales promotion the primary focus of the network.
The following have been achieved to date:

o Approved a complementary set of model branches, each matched to a target
environment and designed to achieve clearly defined goals;
o Devised a new branch sales incentive system;
o Developed a new branch performance management system;
“““ e Conducted a review of the efficiency of the branch network;
e Established methodologies for reengineering branch processes to release resources for
selling; and

e Devised a rollout plan for implementing the initiative.

BEA is now in the process of executing the plan, with the aim of completing the
project by October 2002.
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BEA's newly launched corporate
identity retains a strong link with
the past, while signaling the
dynamism and forward-looking
spirit of the Bank. The new
identity will be introduced
throughout the branch network
during the coming months.
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Relocating Back Office Functions to the Mainfand

BEA is taking steps to relocate selected back office functions to the Mainland before
the end of 2002. It is also anticipated that an operations centre will be set up in the
Mainland during the year.

Corporate Identity

During 2000, BEA conducted an internal review of its branding position. It was found
that awareness among the BEA's customers on its corporate image and identity could
be further strengthened.

Landor Associates was appointed to rebuild the Bank's corporate and retail brands.
The overall programme covered analysis and brand strategy development, corporate
identity development and retail identity development. To create a distinctive image
for BEA, an evolutionary approach was employed, bringing together elements of the
past with a vision for the future.

The basic elements of the new corporate identity include a new logotype and the
communicative name "BEA". The signatories have been overhauled to make the
identity unique and contemporary in outlook.

The new retail identity, which will be applied across the entire branch network, ties in
with BEA's core values and projects a modern, dynamic, innovative and user-friendly
image to customers - one that will truly differentiate the Bank from its competitors.
The new outlook complements the effort to transform the branches from transaction-
focused to sales-oriented outlets. A key component of the transformation exercise has
been to enhance the appeal of the branch network to customers, both new and old.

Personal Banking

Branch Distribution

BEA continually reviews operations, with the aim of
optimising the efficiency of the local branch distribution
network.

In January 2001, a new branch was opened at Hong
Kong Baptist University, while, in March, a branch was
opened at Metro City Plaza to provide convenient and
comprehensive banking services to the new-town community
of Tseung Kwan O. In mid May, the China Resources
Building Branch was relocated from the ground level to
a more prominent site at podium level, and renamed
Harbour Road Branch.

-

In November, seven branches that duplicated services offered by larger branches 45 B 245 1 )
nearby were closed and merged with the larger branches. E3AFBEE

TR 20017

N
=\

The opening of Metro City Plaza
Branch at Tseung Kwan O in
March 2001
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BEA's Branch Rationalisation Project is on-going. The Bank will continually review
branch locations and explore new business opportunities, so as to enhance the
efficiency of the branch network. During 2002, BEA will aggressively pursue its
strategy of opening new branches at strategic locations, while closing those with low
potential.

East Asia Cyberbanking

In the first quarter of 2001, BEA launched MyCyberWorld, an innovative solution for
total financial management over the Internet. MyCyberWorld offers customers
complete access to their investment and finance portfolios, through MyAccount,
MyStock, MyBill, MyProperties, MyLoans, and MyCreditCards.

During 2001, BEA consolidated its reputation for innovation in online banking by
becoming the first bank in Asia to launch Personal Digital Assistant Transactional
Banking for Pocket PC users and the first Bank in Hong Kong to launch an Electronic
Bill Presentment Service.

Customer Relationship Management System

During 2001, BEA implemented a Customer Relationship Management ("CRM")
system, to assist in the analysis of customer preferences and behaviour. Such knowledge
will generate significant business vailue to the Bank by facilitating marketing campaigns
that are more targeted and event-driven. ‘

Property Loans

Despite 11 cuts in the prime fending rate, the overall property market in 2001
remained quiet due to weak consumer sentiment. To counter the limited loan demand
and keen competition, BEA introduced new mortgage products and services during
the year. The Bank reached a number of agreements with property developers to offer
fixed rate mortgages for new development projects. These have proven an attractive
new addition to the product group, as the market generally believes that interest rates
have neared the bottom of the rate cycle. Furthermore, following the Hong Kong
Monetary Authority's relaxation of the loan cap on mortgages in ‘negative equity’,
BEA launched a special scheme with a view to capturing new business from credit-
worthy customers.

Consumer Loans

In the face of vigorous competition in the consumer loan market, BEA launched a
series of promotional programmes to boost its consumer foan business. The initiative
allowed it to achieve double-digit growth in this business, despite the overall flat
performance of the consumer loan market in Hong Kong during 2001.

The Bank of East Asia, Limited  Annual Report 2001
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BEA successfully promoted its
card products through joint
promotion activities organised
together with its business
partners. Such promotional
programmes were well-received
by customers.
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Credit Cards

BEA's credit card business recorded notable expansion in 2001. The Bank launched a
comprehensive marketing programme to promote its card products, and achieved an
overwhelming response. Growth rates, in terms of number of cards, cardholder sales
volume and card receivables, well exceeded the market average.

During 2001, BEA introduced six new co-branded card programmes to tap niche
markets with high business potential. These included PC/ Credit Card, PCCW-No. 1
Club VISA Card, CASH VISA Card and SPACE Credit Card. First Pacific Bank rolled out
UNISOFT VISA Card and Dragon Centre MasterCard.

Responding to the challenge of bad debt contral within the industry, BEA has
instituted a proactive portfolio management and credit management policy. Following
integration with First Pacific Bank by the end of the first quarter of 2002, BEA's credit
card business will benefit from greater economies of scale. The marketing success
achieved during 2001 will be built upon during 2002, in order to further enhance the
value of the Bank's card business. Furthermore, the new CRM system will assist in
analysing consumer spending behaviour and provide the basis for future marketing
campaigns.

Corporate Banking

Corporate Lending and Syndication

Given that the sluggish domestic economy has depressed investment sentiment and
hence demand for loans to finance new projects, the corporate lending market in
2001 was mainly driven by refinancing activities undertaken by prominent corporations
seeking to refinance existing loan facilities at a lower interest spread. Several major
syndicated deals received overwhelming response.

To enhance its position as one of the key lenders in the community and to further
enhance asset quality, BEA has adopted a more proactive role in arranging and
underwriting syndicated deals. It has also fostered closer relationships with large local
and international corporations by offering structured facilities on a bilateral basis.

Whilst the asset size of corporate and syndicated loans, compared with that as of 31st
December, 2000, recorded some growth, the size of participation in each new
syndicated loan increased substantially, enabling BEA to further lower the average
administration cost for maintaining the loan portfolic.

Following assumption of the role of Co-ordinating Arranger for a number of prominent
syndicated deals in 2001, BEA will continue to engage in high quality and return-
justified deals and will maintain its active presence in the lending market to generate
new business opportunities.
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A total of six new co-branded
card programmes were
introduced by the BEA Group
during 2001
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Commercial Lending

Taking into consideration the adverse impact of the global recession and, in particular,
the event of 11th September on the manufacturing and export sectors, the performance
of the Commercial Lending Department has been satisfactory.

With China's entry to the World Trade Organization ("WTQO"), Hong Kong will benefit
from increased trade flows between China and overseas markets.

Given the market environment, an aggressive plan has been formulated to promote
trade finance services proactively. This initiative aims at promoting higher utilisation of
previously granted facilities by existing customers, and developing new customer
relationships.

Community Lending

The Community Lending Department was established in September 2001 to bring
together BEA's expertise in lending to Small and Medium Enterprises ("SMEs"). The
department provides comprehensive financial services to SMEs, including overdrafts,
short-term loans and instalment loans.

The Department has initiated a marketing effort directed at SMEs, bolstered by close
cooperation with the Trade and Industry Department and the Trade Development
Council. Participation in the SME Business Installations and Equipment Loan Guarantee
Scheme, sponsored by the HKSAR Government, has also been an effective means to
bring new business to BEA.

Securities Lending

Affected by the sluggish local stock market in 2001, the business of the Department
was fair. Performance during 2002 will continue to be influenced by the movement
of the stock market. Anticipating that the market will te less volatile during 2002,
BEA intends to take a more proactive marketing stance to increase the market share in
this line of business.

To fully take advantage of the opportunities, additional resources are being deployed
to strengthen the marketing force.

Bank of East Asia {(Trustees) Limited

Mandatory Provident Fund

With more than 20 years' experience in retirement scheme management, Bank of East
Asia (Trustees) Limited is an approved trustee under the Mandatory Provident Fund
Schemes Ordinance for both the Master Trust Scheme and the Industry Scheme. By
providing professional one-stop MPF services, covering trustee, scheme administration,
investment management and custody services, BEA has successfully expanded its MPF
business in 2001, Growth in membership in the Industry Scheme has been particularly
strong.

The Bank of East Asia, Limited Annual Report 2001
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Trust Service

In addition to being an approved trustee under the MPF Schemes Ordinance, Bank of
East Asia (Trustees) Limited also offers a wide range of trustee services. These include
acting as executor or trustee of wills, and trustee of family trusts, investment funds,
unit trusts, charities and public funds, etc. In 2001, the Company was appointed
Custodian for the maintenance funds of a number of housing estates under the
Tenants Purchase Scheme. For 2002, the Company will continue to increase its
market share in the trust business.

East Asia Corporate Cyberbanking

In August 2001, BEA launched Corporate Cyberbanking, equipped with sophisticated
security features to ensure complete control over account access. The service improves
management's ability to manage company cash flow. Now that BEA's corporate
Internet banking platform is in place, the focus for the coming year will be on offering
a complete set of B2B payment and settlement tools for e-commerce.

Business Development
In 2001, the Business Development Department assumed a significantly higher profile.
The results of its stepped-up marketing effort include:

o Sponsored the SME Finance Net Programme, organised by the Hong Kong Productivity
Council. Under this sponsorship, two seminars were conducted to promote bank
services, under the topics: Financing Your Business in China and International Trade
Finance Services.

° Signed a memorandum of understanding with the Hong Kong Trade Development
Council to launch the SME Finance Support Programme.

e Promoted corporate electronic banking services, including Corporate Cyberbanking
Service, Payment Gateway Services, CyberPayment Service, Magnetic Autopay Service
and East Asia iInterlink Service.

o Established a collaboration with TradeCard, Inc. in April 2001 to provide secure and
efficient online access to trade finance services.

o Introduced a privileged retail banking services package for the employees of
corporate clients, named East Asia Relationship Employee Benefits Scheme.

In 2002, BEA will continue to co-operate with government bodies and trade
associations / unions. Following China's successful accession to WTQO, BEA will
closely monitor the market situation and design more sophisticated banking products
to assist local SMEs to expand their business in Hong Kong and the Mainland.

Investment Banking

East Asja Securities Company Limited - Cybertrading Service

The growth in Cybertrading accounts throughout 2001 has been very encouraging,
recording an increase of 80% over last year. On average, two out of five new
accounts opened have subscribed to the Internet trading service. Currently, more than
30% of securities clients have subscribed to Internet trading.

The Bank of East Asia, Limited
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The East Asia Bancassurance
Service Centre was set up in
October 2001 to provide a 365-
day-a-year, comprehensive
insurance service.
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In April, 2001, East Asia Securities Company Limited successfully launched an enhanced
Interactive Voice Recognition Phone Trading System ("IVRS"). IVRS is a fully automated
online electronic trading channel, complementing BEA's existing electronic dealing
channels such as the Internet and mobile phones.

East Asia Securities Company Limited has implemented various incentive schemes,
including a significantly lower commission rate and minimum commission rate per
trade, to encourage clients to execute trades via its user-friendly electronic trading
platform. The schemes have generated strong response from clients and delivered
satisfactory results. Currently, the volume of transactions executed via the Cybertrading
System, expressed as a percentage of total turnover, accounts for some 50% of
trading volume and 37% of transaction turnover.

As part of a continuing effort to upgrade the Cybertrading Service, East Asia Securities
Company Limited has plans to implement online trading via Personal Digital Assistants
in the second quarter of 2002.

Bancassurance

BEA's bancassurance products were extended to all branches of First Pacific Bank
following the acquisition of it by the Bank.

The Bancassurance Valuable Saving Insurance Plan was introduced in June 2001, a life
insurance product that has attracted overwhelming feedback from the market.

The East Asia Bancassurance Service Centre was opened in Causeway Bay in October
2001, offering 365-day-a-year insurance service to the public.

Blue Cross Insurance

Blue Cross recorded a 15.2% rise in general insurance premiums written in 2001,
compared with the previous year. New product growth has been spectacular. Blue
Cross entered the life insurance business in 2000. In 2001, it grew its base by 963%
in terms of annualised premiums.

An innovative online tool has been provided to all Blue Cross distributors to enhance
operating efficiency. Distributors may now access Blue Cross product details and
application forms via the Internet, and have policies issued online.

The Bank of East Asia, Limited Annual Report 2001




TERE

RAHE  BFEBLEREERKE

REETEEETBEARELTNE  BAELUREEREZREWN  FEENHE
NE MEFERBERLDAN 2001 F6 ARNBARELR KBS ERFMIEEN
KEBBLFZLARLEANDEHRE - I BT FHUREEARESY BEREHS
SHEMTTAERXEY Tricor Holdings Limited & 28] (5535 71.31%  23% & 5.69%
) B 2002 1 BE15 B 2EUELKEHMEEMBE 2 EERARAT2 R0
i - EERARRAIERNEZENCERBHRESR  EENDZET 30 F -

HEREBEFBLARAE  BREERAG - RAITR 2000 £ 9 FEEE BERFE
SRTHRENNEEXRBARLE  HEERBUHENEARTESBREEECER
BoREnl  TERA T EENAEBEREATFRHEZENGR - RERIE
MRBHEE R -

BELEREITRE

FEBERAE2EWE LT — East Asia- Corporate Services (BVI) Limited « REE&
/X 8] — East Asia International Trustees Limited -« IR 2EEMNE RO RIEFERE
MERTAUREBERES - AMRABEEHHEEAGELERRERLENET
MEASEEEERNBRENGRY  BEARCERFEESIF  RERSHENBE -

FEER

FEIN2001F 12 ANAERESER - BRITAETHNRE - —RFAKHAH - &
TR TR A SRR MERARINEER o Ubih - RIEBEPE Al F& - K179
EFE [AE] #BFAHNLCENEERREAREES -

g BT AOIMAREES R DEDTHRNISTRE  BMTHAREEER
B 2001 FERRE -

; BPERAZMEF TR 2001 £3 AR 8 ARE - HHILRRERS
RE: 7 2002 EARAESIT -

BLF{TR 2001 F8 AFHE
B BRERTHEBEFRFE
PILBSER I A TTHISNEERAT ©

The Xi‘an Branch opened in
August 2001, making BEA the
1 first foreign bank to open a
branch in the entire north-
western region of China.
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Corporate Services

Company Secretarial, Share Registration and Business Services

To consolidate the BEA Group's position as the pre-eminent provider in Hong Kang of
company secretarial, share registration and business services, Secretaries Limited, the
Group's subsidiary, acquired from PricewaterhouseCoopers 100% share interest in
Abacus Share Registrars Limited, a major provider of share registration service, in June
2001. Additionally, effective from 15th January, 2002, Tricor Holdings Limited, a joint
venture of BEA (71.31%), New World Group (23%) and Deloitte Touche Tohmatsu
(5.69%), acquired from Ernst & Young 100% shareholding in Tengis Limited. Tengis
Limited has enjoyed an excellent reputation as a major provider of corporate services
in Hong Kong for almost 30 years.

Secretaries Limited, a major professional corporate services provider acquired by the
Group from Deloitte Touche Tohmatsu in September 2000, Abacus Share Registrars
Limited and Tengis Limited undoubtedly enhance the Group's position as Hong Kong's
foremost provider of professional corporate services. These acquisitions have therefore
been important elements of BEA's commitment to providing a full range of financial,
investment and related services to both businesses and individuals.

Offshore Corporate and Trust Services

The Group offers a full range of offshare corporate and trust services through its
wholly-owned subsidiary, East Asia Corporate Services (BVI) Limited and its associate,
East Asia International Trustees Limited, both of which are located in the British Virgin
Islands. These companies have engaged legally qualified and experienced staff in the
BVI who, assisted by the Group staff in Hong Kong, offer convenient, immediate and
efficient services to corporate and individual clients.

China Operations

China joined the WTC in December 2001, opening a new page for BEA. Once the
relevant rules and regulations are in place, BEA's China branches will be able to
conduct foreign-currency business with local enterprises and residents throughout
China. Moreover, according to the timeline set out in China's WTO accord, the Bank
will be able to expand its RMB business with local enterprises and residents in China in
the coming years.

At present, RMB services are offered through the Shanghai and Shenzhen branches.
The two branches witnessed rapid growth in this business in 2001.

BEA opened new branches in Macau and Xi'an in March and August 2001, respectively.
It is anticipated that the Beijing Representative Office will be upgraded to a full branch
in 2002.

The Bank of East Asia, Limited Annual Report 2001




RAITAIENTT 2001 FEERF - SESTTAIER 2002 FHE -

RIDRAMEE - RTHRER T8

o AENUFBEBARFFAEAREFZSM LT BRESHAMEBIERNLS -

o BXRULEHABRMRITETRBIEBHBE -

° FEIRAEREAMELEFHBIFITRBONERT - —EBEE  KTHEHNETHE
BRI BATTREREZEZE - BATHENTIZ 2 BHEINERS -

BADITER
911 Etf

SHN BZEREHEETROHNAKEREN  BRTSEOEATSTRERLIERNEST
BEEMRIN TAREATEXENS T2 ERERBESE - FEETIHEREES T
{5 202 Canal Street B1THETRARZ B L ©

FREEMONDITER 9 A 14 B2EMEEE - BEEYHEERBIER - AHEAED
TR 2001 £11 A 4 BHEEBERBEITRE -

WEEMMABEERT

2001 £ 8 A 14 A + K1T7IEF|SEAUEB IR hNET R EERTT 100% BRAE « LARRFE T 54t

ERTHORERT  EEHIEOFERITRE  LEFINBEAARD/OREELADE
DRE - EEWERIEATEERNBRIED  AEAAR

ZI772001 E8 AR H TR U0 B
LRI K BRTT - #— 2
HRITTEEERENTER
EL

With the acquisition of Grand
National Bank in California in
August 2001, BEA has expanded
its retail banking activities on the
West Coast of the United States.

CEFFEAZEANTE RIBRTHRS -

ESRATERADE 20015 £ 5§




The Taipei Branch operated satisfactorily during 2001. BEA expects to establish a new
branch in Kaohsiung in 2002.

A number of initiatives are being pursued to take advantage of opportunities in China:

o Planning to list BEA's shares on China's stock exchanges, preferably by way of
Chinese Depository Receipts, pending the formal announcement of relevant rules
and regulations by the relevant government authorities in China.

° Exploring opportunities for forging strategic alliances with local banks in China.

o Preparing to launch Internet banking in China, subject to approval from the People’s
Bank of China. A China Cyberbanking service would create a virtual branch

network throughout the country, broadening business horizons.

Overseas Cperations

Event of 11th September

The 11th September terrorist attack on the World Trade Centre in New York has had
no major impact on the operations of BEA's branches in the U.S., apart from the
forced closure of the New York Chinatown Branch for two days for security reasons.
No staff members were harmed, nor did the bank building on 202 Canal Street suffer
any damage.

All New York branches were fully operaticnal by 14th September, 2001. Despite the
difficult situation, the New York Chinatown Branch launched Sunday banking services
as scheduled on 4th November, 2001.

Acquisition of Grand National Bank, California

The acquisition of 100% interest in Grand National Bank in California was successfully
consummated on 14th August, 2001. Grand National Bank, which focuses on the
Asian community, is a full service commercial bank specialising in import and export
trade financing to individuals and SMEs. This acquisition will strengthen BEA's
competitive advantage in the U.S. by offering a comprehensive range of retail and

wholesale banking services to individual and corporate customers.
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wontn EHEEUCIVE DiFectors’ Repert

Human Resources

Human Resources Division actively participated in the Integration Project, with the
‘ objective of better positioning BEA's staff grading system, compensation and benefits
“““ against the market. To assist staff in responding to the fast-moving business
environment, the Division continuously reviews and customizes its training programmes,
keeping employees abreast of the BEA Group's financial services and business strategies.
Among the latest initiatives are the introduction of e-Learning and Continuing
Professional Training Programmes. These measures are part of the BEA Group's
continuing efforts to enhance productivity.

Following a review that took into account changes in BEA's organisational structure
and market focus, the employment contracts of 200 local employees were terminated
in mid-January 2002.

BEA Group employees as at the end of January 2002:

Hong Kong ‘ 3,886 persons

Other Greater China 666 persons
Overseas 368 persons

Total 4,920 persons

Dealing in Listed Securities of BEA

During the year, Convertible Bonds due 2003 totalling U5$209,665,000, listed on the
Luxembourg Stock Exchange, were redeemed at the option of the bondholders. Save
for this redemption by the bondholders, there was no purchase, sale or redemption by
BEA, or any of its subsidiaries, of listed securities of BEA during the year ended 31st
December, 2001.

Executive Director Executive Director Chairman and Chief Executive
CHAN Kay-cheung Joseph PANG Yuk-wing David LI Kwok-po

Hong Kong
5th February, 2002
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Netice of Eﬁ@&)@yc%ﬁ&@ Anntel General Mé’@'@ﬁ@@

NOTICE IS HEREBY GIVEN that the Eighty-third Annual General Meeting of the members of the Bank >
will be held in the Ballroom, The Ritz-Cariton, 3 Connaught Road Central, Hong Kong on Tuesday, 26th D B EA
March, 2002 at 11:00 a.m. for the following purposes: SR

1. To receive and consider the Profit and Loss Account and Balance Sheets for the year
ended 31st December, 2001 together with the Reports of the Directors and of the
Auditors;

2. To declare a final dividend;

3. To elect Directors;

4. To appoint Auditors;

As spedial business, to consider and, if thought fit, pass with or without amendments, the following
ordinary resolutions:

5. "THAT

(a) subject to and conditional upon the Listing Committee of The Stock Exchange of Hong Kong
Limited (the "Stock Exchange”) granting approval for the listing of and permission to deal in the
shares to be issued and allotted pursuant to the exercise of the options in accordance with the
terms and conditions of the Staff Share Option Scheme 2002 of the Bank {the "Scheme 2002"),
the rules of which are contained in the document marked "A" produced to the meeting and for
the purposes of identification signed by the Chairman thereof, the Scheme 2002 be and is hereby
approved and adopted and the Directors of the Bank be and are hereby authorized to do all such
acts and to enter into all such transactions, arrangements and agreements as may be necessary
or expedient in order to give full effect to the Scheme 2002 including but without limitation:
(i) to administer the Scheme 2002 under which options will be granted to eligible persons

under the Scheme 2002 to subscribe for shares;

(i) to modify and/or amend the Scheme 2002 from time to time provided that such modification
and/or amendment is effected in accordance with the provisions of the Scheme 2002 relating
1o modification and/or amendment, provided always that the total number of shares subject
1o the Scheme 2002 shall not exceed the limits referred to therein;
to issue and allot from time to time such number of shares in the capital of the Bank as may
be required to be issued pursuant to the exercise of the options under the Scheme 2002
provided always that the total number of shares subject to the Scheme 2002, when aggregated
with any shares subject to any other share option schemes, shall not exceed 5% of the
relevant class of the issued share capital of the Bank as at the date of passing this Resolution,
but the Bank may seek approval of its shareholders in general meeting for refreshing the 5%
limit under the Scheme 2002 and the maximum number of shares in respect of which options
may be granted under the Scheme 2002 and any other share option schemes of the Bank
in issue shall not exceed 15% of the relevant class of the issued share capital of the Bank
from time to time;
to make application at the appropriate time or times to the Stock Exchange; and any other
stock exchanges upon which the issued shares of the Bank may for the time being be listed,
for listing of and permission to deal in any shares which hereafter from time to time be issued
and allotted pursuant to the exercise of the options under the Scheme 2002; and
(v) to consent, if it so deems fit and expedient, to such conditions, modifications and/cr variations

as may be required or imposed by the relevant authorities in relation to the Scheme 2002.

(iii

(iv

{b) the existing Staff Share Option Scheme 1999 which was adopted by the Bank on 30th March,
1999 be and is hereby terminated with immediate effect.”

6. "THAT

(a) a general mandate be and is hereby unconditionally given to the Directors to exercise during the
Relevant Period all the powers of the Bank to allot, issue and dispose of additional shares of the
Bank and to make or grant offers, agreements, options or warrants which would or might require
the exercise of such powers either during or after the Relevant Period, not exceeding 20% of
the aggregate nominal value of the share capital of the Bank in issue as at the date of this
Resolution as increased by the scrip dividend issue approved pursuant to item 2 of the Notice
of this Meeting; otherwise than any shares which may be issued pursuant to the following events:
(i) arights issue;

(i) the exercise of the rights of conversion attached to the Convertible Bonds due 2003 issued
by the Bank;
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(it} any option scheme or similar arrangement for the time being adopted for the grant or issue a
to the employees of the Bank and its subsidiaries of shares or rights to acquire shares of the %] B EA

Bank; or
(iv) any scrip dividend or similar arrangement in accordance with the Articles of Association of
the Bank; and

{b) for the purposes of this Resolution:

'Relevant Period' means the pericd from the passing of this Resolution until whichever is the

earlier of:

(i) the conclusion of the next Annual General Meeting of the Bank;

(i) the expiration of the period within which the next Annual General Meeting of the Bank is
required by law to be held; and

(i} the date on which the authority set out in this Resolution is revoked or varied by an ordinary
resolution of the members in general meeting."

7. "THAT

(a) a general mandate be and is hereby unconditionally granted to the Directors to exercise during
the Relevant Period all the powers of the Bank to repurchase ordinary shares of HK$2.50 each
in the capital of the Bank in accordance with all applicable laws and the requirements of the
Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited or of any
other stock exchange as amended from time to time provided however that the aggregate nominal
amount of the shares to be repurchased pursuant to the approval in this paragraph shall not
exceed 10% of the share capital of the Bank in issue as at the date of this Resolution as increased
by the scrip dividend issue approved pursuant to item 2 of the Notice of this Meeting; and

{b) for the purposes of this Resolution:

'Relevant Period' means the period from the passing of this Resolution until whichever is the

earlier of:

() the conclusion of the next Annual General Meeting of the Bank;

(i the expiration of the period within which the next Annual General Meeting of the Bank is
required by law to be held; and

(ii) the date on which the authority set out in this Resolution is revoked or varied by an ordinary
resolution of the members in general meeting."

8. "THAT, conditional on the passing of Resolutions in item 6 and item 7 of the Notice of this Meeting,
the general mandate granted to the Directors to allot shares pursuant to the Resolution set out in
item 6 of the Notice of this Meeting be and is hereby extended by the addition to the aggregate
nominal amount of the share capital which may be allotted or agreed to be allotted by the Directors
pursuant to such general mandate an amount representing the aggregate nominal amount of the
share capital of the Bank repurchased by the Bank under the authority granted pursuant to the
Resolution set out in item 7 of the Notice of this Meeting.”

By Order of the Board
Molly HO Kam-lan
Company Secretary

Hong Kong
5th February, 2002

Notes:

(a) The Register of Members of the Bank will be closed from Thursday, 28th February, 2002 to Tuesday, 5th March, 2002. In order to
qualify for the final dividend, all transfer documents should be lodged for registration with Standard Registrars Limited, 5th Floor,
Wing On Centre, 111 Connaught Road Central, Hong Kong, by 4:00 p.m. Wednesday. 27th February, 2002

(b) A member entitled to attend and vote at the above Meeting may appoint a proxy to attend and vote in his place. A proxy need not
be a member.
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Aberdeen

Bonham Road

Caine Road

Causeway Bay
Causeway Road
Central District

Chai Wan

Des Voeux Road Central
Des Voeux Road West
Happy Valley

Harbour Road
International Finance Centre
Jervols Street
Johnston Road
Kennedy Town Centre
King's Road

Lei King Wan

Lei Tung Estate
Lyndhurst Terrace
North Point

Pokfulam Gardens
Port Centre

Quarry Bay

Queen’s Road East
Revenue Tower

Sai Ying Pun
Shaukiwan

390 Shaukiwan Road
Sheung Wan

Siu Sal Wan

Taikoo Shing

The University of Hong Kong
Times Square
Wanchai

Wong Chuk Hang
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Amoy Plaza

Argyle Street

Castle Peak Road
Cheung Sha Wan Road
Chuk Yuen Estate
Festival Walk

Fu Yan Street

Hoi Fu Shopping Centre
Hoi Yuen Road

Hong Kong Baptist University
Houston Centre

Hung Hom

Jordan

Kowloon City Plaza
Kwun Tong

Laguna City

Lai Chi Kok

Lok Fu Estate

Lower Wong Tai Sin Estate
Ma Tau Wei Road

Mei Foo Sun Chuen
Mongkak

Nathan Road

Nga Tsin Wai Road
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Pau Chung Street
San Po Kong
Shamshuipo

Tai Hang Sai

Tai Hang Tung
Tai Po Road
Tokwawan

Tsim Sha Tsui

Tsz Wan Shan
Waterloo Road
Whampoa Garden
Yaumati
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Chung Fu Shopping Centre
Chung On Estate
Fanling

Ha Kwai Chung

Ka Fuk Estate
Kwong Fuk Estate
Lee On Estate
Lingnan University
Metro City Plaza
Ming Tak Estate
Sam Shing Estate
Sha Tsui Road
Shatin Plaza

Sheung Kwai Chung
Sheung Shui

Sun Chui Estate

Tai Po

Tai Po Plaza

Tai Wai

The Hong Kong
Institute of Education
Tsing Yi Garden
Tsuen Wan

Tuen Mun

Yuen Long

B 8217 Outlying Islands Branches
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Airport

Airport Freight Forwarding Centre

Dragonair House
Fu Tung Estate
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First Pacific Bank Limited
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£ Jordan
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Bl & Kwun Tong

AL Mongkak North
LE3=)) Mongkok South
L/ Tsim Sha Tsui

$TR 51T New Territories Branches
2 Kwai Chung
B Shatin New Town
Kif Tai Po
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Outlylng Islands Branches (/
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China Branch Network

Shanghai Branch

Shanghai Branch, Puxi Sub-Branch
Shenzhen Branch

Xiamen Branch

Guangzhou Branch

Zhuhai Branch

Dalian Branch

Xi"an Branch

Taipei Branch

Macau Branch

Fuzhou Representative Office
Beijing Representative Office
Qingdao Representative Office
Wuhan Representative Office
Tianjin Representative Office
Chongging Representative Office

Chengdu Representative Office

£ Tel
(86 21) 5820 8962
(86 21) 6323 3518
(86 755) 228 2349
{86 592) 506 4986
(86 20) 8755 1892
(86 756) 889 6868
(86 411) 265 2873
(86 29) 720 1158
(886 2) 2545 5639
(853) 370 662
(86 591) 750 3587
(86 10) 6554 3101
(86 532) 287 7700
(86 27) 8376 8690
(86 22) 2332 1662
(86 23) 6373 0386

(86 28) 678 7688
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Overseas Branch Network

Singapore Branch
Labuan Branch

New York Branch

New York Midtown Branch

Flushing Loan Production Office

Los Angeles Branch
Birmingham Branch

London Branch

The Bank of East Asia (Canada)

l

~ Markham Branch

1

Mississauga Branch

Scarborough Branch

- Vancouver Branch

The Bank of East Asia (BVI) Limited
Ho Chi Minh City Representative Office
Kuala Lumpur Representative Office

Manila Representative Office

Grand National Bank

- Alhambra Main Branch

- City of Industry Branch

Richmond Hill Main Branch

i Tel

(65) 6224 1334
(60 87) 451 145
(1212) 233 8833
(1212) 680 0400
(1718) 886 9765
(1213)892 1572
(44 121) 326 3030
(44 20) 7734 3434

(1 905) 882 8182

(1 905) 882 8182
(1905)9402218
(1 905) 281 8883
(1476) 298 6883

(1 604) 278 9668

(1284) 494 6775
(84 8) 822 8256
(60 3) 2026 6210
(63 2) 884 1064

(1 626) 300 8888

(1 626) 300 8888

(1 626) 965 3938
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IEEF
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£ 2001 R RETHBMBEREFE LAY 32,055,000 TEAER  UBTEH
212,822,080 BEREEEE 2.50 THED  ERTFESEBUFIRGARE 2000 FE
FERR B K 2001 EETEHIRSAARE -

RER - ERAESDRTERIEAT - LUBETET 5,884,374 IREIREERH 2.50
LRI D - AR e A/E%E 84,419,000 JT

2003 F NI RARES
2001 &R EHEBEBEATEEET - BEE¥ 1,634,863,000 7T (209,665,000 E7T)
2003 FHER A RAES - BIZE 2001 £12 A 31 BIEEER - TEBESEABE
HF RN 0 MARRESNIRERNEE AT 316,891,000 7t (40,640,000 3=7T) -
REBLSEBREEZSZEMLEIMEE -

EEXABTLELTRS

BREHFFEAELQELE 1,634,863,000 jT (209,665,000 Ejr) aliElRESRI - EEE
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The Directors have pleasure in presenting their report together with the audited
accounts for the year ended 31st December, 2001.

Principal Activities

The Bank and its subsidiaries (the "Group") are engaged in the provision of banking
and related financial services, and company secretarial, share registration and busi-
ness services.

Profit

The consolidated profit of the Group for the year ended 31st December, 2001,
together with particulars of the appropriations which have been made therefrom or
which are recommended, and the state of the Bank's and the Group's affairs as at
that date are set out in the accounts on pages 68 to 125.

Major Customers

The Directors believe that the five largest customers of the Bank accounted for less
than 30% of the total of interest income and other operating income of the Bank
for the year.

Donations

Donations made by the Group during the year for charitable and community
purposes amounted to approximately HK$2,519,000 (2000 : HK$2,921,000).

Share Capital

During the year, a sum of HK$32,055,000 standing to the credit of the share
premium account was capitalised and applied in paying up in full at par 12,822,080
shares of HK$2.50 each which were allotted and issued to shareholders who had
elected to receive new shares in lieu of the 2000 final dividend and the 2001 interim

dividend.

During the year, 5,884,374 shares of HK$2.50 each were issued for cash at premium
totalling HK$84,419,000 on the exercise of options granted under the approved
Staff Share Option Schemes.

Convertible Bonds due 2003

in 2001, Convertible Bonds (the “Bonds”) due 2003 totalling HK$1,634,863,000
(US$209,665,000) were redeemed at the option of the bondholders. During the

year ended 31st December, 2007, no Bonds were converted by the bondholders and
there were HK$316,891,000 (US$40,640,000) of the Bonds outstanding at 31st
December, 2001. The Bonds are listed on the Luxembourg Stock Exchange.

Dealings in Listed Securities of the Bank

Save for the redemption of HK$1,634,863,000 (US$209,665,000) Convertible Bonds
by the bondholders, there was no purchase, sale or redemption by the Bank, or any
of its subsidiaries, of listed securities of the Bank during the year ended 31st
December, 2001.
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Directors
The present Directors of the Bank are shown on page 5.

KHOO Kay-peng, Thomas KWOK Ping-kwong and Richard LI Tzar-kai were appointed
non-executive Directors of the Bank in October 2001. They, being eligible, offer
themselves for re-election at the Annual General Meeting to be held on Tuesday,
26th March, 2002.

In accordance with the Articles of Association of the Bank, apart from the Chief
"Executive, all the Directors including non-executive Directors are subject to retire-
ment by rotation and re-election at the Annual General Meeting. Accordingly, LI
Fook-wo, Joseph PANG Yuk-wing, William MONG Man-wai and CHAN Kay-cheung
retire and, being eligible, offer themselves for re-election at the Annual General
Meeting to be held on Tuesday, 26th March, 2002.

None of the Directors of the Bank has a service contract with the Bank.

No contracts of significance to which the Bank or any of its subsidiaries was a party
and in which a Director of the Bank had a material interest subsisted at the end of
the year or at any time during the year.

None of the Directors of the Bank is interested in any business apart from the Bank's
business, which competes or is likely to compete, either directly or indirectly, with
the Bank's business.

At no time during the year was the Bank or any of its subsidiaries a party to any
arrangement to enable the Directors or Chief Executive of the Bank or their spouses or
children under 18 years of age to acquire benefits by means of the acguisition of
shares in or debentures of the Bank or any other body corporate with the exception of
the Staff Share Option Schemes, details of which are set out in the following section
under the heading “Information on Share Options” and Note 2(s) on the accounts.

The Chairman and each of the Directors including the independent non-executive
Directors received HK$150,000 and HK$75,000 respectively as directors' fees for the
year ended 31st December, 20071, The fees to the directors appointed during the
year were paid according to their length of services.

Audit Committee

The composition of the Audit Committee is shown on page 5. George HO resigned
as an Audit Committee member in March 2001. The Audit Committee is answerable
to the Board and the principal duties of the Committee include the review and
supervision of the Bank's financial reporting process and internal controls. The
Committee met three times during the year 2001. The Chairman and each of the
members of the Audit Committee received HK$20,000 and HK$10,000 respectively
as remuneration for the year ended 31st December, 2001,

Directors® and Chief Executive's Interests

As at 31st December, 2001, the beneficial interests of the Directors and Chief
Executive in the share capital of the Bank disclosed in accordance with the Rules
Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited
(the "Listing Rules") were as follows:-
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RERTER DA

FREFEBER S H Number of Ordinary Shares Held
BARRE FEERX LQI83F Hiagx BER
¥ % Name Personal Family  Corporate Other Total
interests  Interests  Interests Interests  Interests
FEHE
David Ll Kwok-po 17,073,916 639,336 17,713,2524
FEM
. Lt Fook-wo 1,235,804 1,235,804
fAEe
George HO 860,139 7,912,023 8,772,162
WONG Chung-hin 46,810 344,131 - 390,941
BRER
Alan Ul Fook-sum 6,994,329 30,217,428 37,211,757
FIE
LEE Shau-kee 647,985 1,000,000! - 1,647,985
FRE
~ Simon LI Fook-sean 458,000 3,069,000 3,527,000
FEE
Arthur U Kwok-cheung 7,594,363 - 7,594,363
EFR
Alfan WONG Chi-yun 124 10,122,659? 10,122,783
ZHE
Aubrey LI Kwok-sing 21,498 30,566 30,499,253° 30,551,318
Joseph PANG Yuk-wing 204,318 - 204,318
FRE
William MONG Man-wai 722,764 - 722,764
REE
CHAN Kay-cheung 215,584 - 215,584*
ERE
Winston LO Yau-lai - - £ il
FRAE SR
KHOO Kay-peng 1,000,000° 1,000,000
RT
Thomas KWOK Ping-kwong - - B Nil
BB
_ Richard U Tzar-kai £ Nil
Hiex
I ZEROHBEHEFHBEZ 2 B FREEN A FEE -
2. FEROBERETESREE MEFROFHENERZESETHEA -
3.
4. PSRBT B <
Notes:
(1) Such shares were held through corporations in which the respective Directors controf one-third or more of the voting power.
(2) Such shares were held through discretionary trusts in which family members of Allan WONG Chi-yun are beneficiaries,
(3) Such shares were held through a discretionary trust in which Aubrey Li Kwok-sing is one of the beneficiartes.
(4) Apart from the shares as disclosed herein, share options to subscribe for ordinary shares of the Bank have been granted to David LI Kwok-
po, Joseph PANG Yuk-wing and CHAN Kay-cheung pursuant to the approved Staff Share Option Schemes, Information in relation to

their share options during the year 2001 were shown in the following section under the heading "Information on Share Options".

2001 FEE R




Information on Share Options
BB TRAFMEBEFTERRENERIOT
Information in relation to share options of the Bank disclosed in accordance with the
Listing Rules was as follows:-
1. 72001 £ 1 B 1 BERITEEBE:
Outstanding Options at st January, 2001:

T8
B ()
RRESE 874 Exercise
Number of Date of B T8 Price
Options  Grant Vesting Period Exercise Period HKS
| EEE 131,290 23/04/1996  23/04/1996 - 22/04/1997  23/04/1997 - 23/0472001  21.14
¢ David U Kwek-po ‘ 136,800  29/04/1997  29/04/1997 - 28/04/1998  29/04/1998 - 29/04/2002  24.58
133,800 20/04/1998  20/04/1998 - 19/04/1999  20/04/1999 - 20/04/2003 1530
145000  21/04/1999  21/04/1999 - 20/04/2000  21/04/2000 - 21/04/2004 1209
145000 200042000  20/04/2000 - 19/04/2001  20/04/2001 - 20/04/2005  16.46
L ER ‘ 117,368 23/04/1996  23/04/1996 - 22/04/1997  23/04/1997 - 23/04/2001  21.14
i Joseph PANG Yuk-wing 122,400 29/04/1997  29/04/1997 - 28/04/1998  29/04/1998 - 29/04/2002  24.59
| 119,400  20/04/1998  20/04/1998 - 19/04/1999  20/04/1999 - 20/04/2003  15.30
! 130,000 21/04/1999  21/04/1999 - 20/042000  21/04/2000 - 21/0472004  12.09
130,000  20/04/2000  20/04/2000 - 19/042001  20/04/2001 - 20/04/2005  16.46
RiEE 117,369 23/04/1996  23/04/1996 - 22/04/1987  23/04/1997 - 23/04/2001  21.14
. CHAN Kay-cheung 122,400 290041997  29/04/1997 - 28/04/1998  29/04/1998 - 29/04/2002  24.59
119,400  20/04/1998  20/04/1998 - 19/04/1995  20/04/1999 - 20/04/2003  15.30
130,000 21041899 21/04/1999 - 20/04/2000  21/04/2000 - 21/04/2004  12.03
130,000 20/04/2000  20/04/2000 - 19/042001  20/04/2001 - 20/04/2005  16.46
BB mER 9,901,384  23/04/1906  23/04/1996 - 22/04/1997  23/04/1997 - 23/04/2001  21.14
. Aggregate 13,767,800 29/04/1997  29/04/1997 - 28/04/1998  29/04/1998 - 20/04/2002  24.59
total of employees* 7,358,000 20/04/1998  20/04/1998 - 19/04/1999  20/04/1999 - 20/04/2003 1530
! 7,447,000 21/04/1999  21/04/1999 - 20/04/2000  21/04/2000 - 21/04/2004  12.09
12,393,000 20/042000  20/04/2000 - 19/04/2001  20/04/2001 - 20/04/2005  16.46
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2. 7R 2001 12 B 31 BEKRITIEARRE
Outstanding Options at 31st December, 2001:

TEE
David L Kwok-po

Joseph PANG Yuk-wing

BEE
CHAN Kay-cheung

EE~ mEs
Aggregate

total of employees™

ZREHE BTEH
Number of Date of

Options Grant

29/04/1997
20/04/1998
21/04/1999
20/04/2000
19/04/2001

136,800
133,800
145,000
145,000
850,000

122,400
119,400
130,000
130,000
400,000

29/04/1997
20/04/1998
21/04/1999
20/04/2000
18/04/200%

122,400
119,400
130,000
130,000
400,000

29/04/1997
20/04/1998
21/04/1999
20/04/2000
19/04/2001

13,013,400
5,410,600
4,658,000

11,295,000
3,870,000

29/04/1997
20/04/1998
21/04/1999
20/04/2000
19/04/2001

e
Vesting Period
29/04/1997 - 28/04/1998
20/04/1998 - 19/04/1999
21/04/1999 - 20/04/2000
20/04/2000 - 19/04/2001
19/04/2001 - 18/04/2002

29/04/1997 - 28/04/1998
20/04/1998 - 19/04/1899
21/04/1999 - 20/04/2000
20/04/2000 - 19/04/2001
19/04/2001 - 18/04/2002

29/04/1997 - 28/04/1998
20/04/1998 - 19/04/1999
21/04/1999 - 20/04/2000
20/04/2000 - 19/04/2001
19/04/2001 - 18/04/2002

29/04/1997 - 28/04/1998
20/04/1998 - 19/04/1999
21/04/1999 - 20/04/2000
20/04/2000 - 19/04/2001
19/04/2001 - 18/04/2002

3. BE 2001 F£12 A 31 BUEEERNEHORRE

RTHEH
B
TTIEE
TEE

© 2001 F4 A19H
12001 £ 4 E19B8-2002 54 B18H
12002 %4 B19H-2006 4 A19 7
D BE 16.96 T

{16658
Exercise Period
25/04/1998 - 29/04/2002
20/04/1999 - 20/04/2003
21/04/2000 - 21/04/2004
20/04/2001 - 20/04/2005
18/04/2002 - 19/04/2006

29/04/1998 - 29/04/2002
20/04/1999 - 20/04/2003
21/0472000 - 21/04/2004
20/04/2001 - 20/04/2005
19/04/2002 - 19/04/2006

29/04/1998 - 29/04/2002
20/04/1999 - 20/04/2003
21/04/2000 - 21/04/2004
20/04/2001 - 20/04/2005
19/04/2002 - 19/04/2006

29/04/1998 - 29/04/2002
20/04/1999 - 20/04/2003
21/0472000 - 21/04/2004
20/04/2001 - 20/04/2005
19/04/2002 - 19/04/2006

T

BT

Exercise
Price
HG
24.59
15.30
12.09
16.46

16.96

24.59
1530
12.09
16.46
16.96

24.59
15.30
12.09
16.46
16.96

24.59
15.30
12.09
16.46
16.96

Options granted during the year ended 31st December, 2001 (the “Options") :

Date of Grant
Vesting Period
Exercise Period :
Exercise Price

ETRATERAA 20015 FH

19/04/2001

19/04/2001 - 18/04/2002
19/04/2002 - 19/04/2006

HK$16.96




'«@;@@m»‘ @@@émé of the Directers

BREEE RREEE
AREHE RADTE4H 198 RREHE RADIE1RA3NE
RANFLE19R B () RANEFRANE B (L)
Number of Options  Option Value  Number of Options Option Value
At 19/04/2001  A119/04/2001  At31/12/2001 At 31/12/2001

(#F note (2)) (5 note (3))
HK$ HIKS
FE A Grantee |
David LI Kwok-po ‘ 850,000 4,309,500.00 850,000 2,873,000.00
Joseph PANG Yuk-wing ; 400,000 2,028,000.00 400,000 1,352,000.00
FHE ;
CHAN Kay-cheung . 400,000 2,028,000.00 400,000 1,352,000.00
EE*MBH
. Aggregate total of
Employees* 3,965,000 20,102,550.00 3,870,000 13,080,600.00
. 1B% Total . 5,615,000 28,468,050.00 5,520,000 18,657,600.00

(1) FERITRGRE Bes B REE 17.007T »

(2) RIS - AR A RIEFU T2 EREIEE - 5RER 2001 F4 198 (&
JEHE 28,468,050.00 7T »
i FEREFE 15.37% - A2001 £4 F19 BX 56415 FANEESRENAHES -
— FEEEEIE 133.96% - BERITERGE 2000454 19 BE2001 £4 519 Bey i Ea)EREE -

EERBE 13.71% - BAERIT 2001 EIERIE &
BHRSIERE EF211% @ BAFITELES FREEBEE -

RRENEREUFS 5 F

B () FBRERENEALEESEENRITRER 200054 F19 822001 E4 519 BEAZ BET REEZR

2H0 -

(i) FRERIERE AL S i RERBE S FHPERETREEEE A -
(3) BEIE - AP E AT OB (BISE R RIFB N T 2 REREIFS R 2001 F£12 31 BEHEE 18 657,000.00 T °
aEprE ©4.98% - B2001 F12 A31 BRBE) 5 EHIMNEZSEBEMALES -
EEEE 127.52% - AARITEESE 2001 £1 1 BE2001 €12 31 BENRF B ETEE -

53 ©393% - BERTT 2001 FEREAL
EHREEEER EE211%  BEARTBES EREERE -

SRENTEREMER 4347

B () FEEREMEALITER RIS A RITEER 2001 &1 A1 BE2001 £12 31 BERZ EELIETEL

5%

pay-7

oy
(i) FRERIER
@) FEESEETERIEE
EER -
R - A AR B
RESHBEERATERS
P

ZBURHEH

HERiRER B B BEMA B0

Notes: (1) The closing price of the shares of the Bank immediately before the date on which the Options were granted was
HK$17.00.
{2) According to the Black-Scholes model’, the total value of the Options was estimated at HK$28,468,050.00 as at 19th
April, 2001 (when the Options were granted) with the folfowing variables and assumptions:-
- Risk Free Rate 1 5.37%, being the approximate yield of 5-year Exchange Fund Note traded on 19/04/2001
- Expected Volatility + 33.96%, being the annualised volatility of the closing price of the shares of the Bank from
19/04/2000 to 19/04/2001

- Expected Dividend
- Yield . 3.71%, being 2001 prospective dividend yield of the shares of the Bank
- Growth Rate 1 2.11% p.a., being 5-year historical dividend growth rate of the Bank

- Expected Life of the Options . 5 years
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Assumptions: (i} There is no material difference between the expected volatility over the whole life of the Options
and the historical volatility of the shares of the Bank over the period of 19/04/2000 to 19/04/2001.
(i There is no material difference between the dividend growth rate over the whole life of the Options
and the histarical dividend growth rate of the Bank over the previous 5 years.
According to the Black-Scholes model’, the total value of the Options was estimated at HK318,657,000.00 as at 31st
December, 2001 with the following variables and assumptions:-
- Risk Free Rate . 4.98%, being the approxinate yield of 5-year Exchange Fund Note traded on 31/12/2001
- Expected Volatility : 27.52%, being the annualised volatility of the closing price of the shares of the Bank from
01/01/2001 to 31/12/2001
- Expected Dividend
- Yield :3.93%, being 2001 prospective dividend yield of the shares of the Bank
- Growth Rate 1 2.11% p.a., being 5-year historical dividend growth rate of the Bank
- Expected Life of the Options . 4.3 years
Assumptions. (i) There is no material difference between the expected volatility over the whole fife of the Options
and the historical volatility of the shares of the Bank over the period of 01/01/2007 to 31/12/2001.
(i) There is no material difference between the dividend growth rate over the whole life of the Options
and the historical dividend growth rate of the Bank over the previous 5 years.

(4) All the options forfeited before expiry of the Options will be treated as lapsed options which will be added back to the

number of shares available to be issued under the refevant share option scheme.

' The Black-Scholes model (the "Model") is developed to estimate the fair value of publicly traded options that have no vesting
restriction and are fully transferable. The Model is only one of the commonly used models to estimate the fair value of an
option. The value of an option varies with different variables of certain subjective assumptions. Any change in the variables
50 adopted may materially affect the estimation of the fair value of an option.

4. B E 2001 F£12 A 31 BEIEFEERITENRIRESRE ¢
Number of Options exercised during the year ended 31st December, 2001:

REFWHE #
fTEE B ()
R¥EH REHE BE(R) AWA
Date of Grant No. of shares  Exercise Price  Closing Price #
HKS HK$

FEE TER z TEH TER
David LI Kwok-po N/A i N/A N/A

EEE TEA TER TEHA
Joseph PANG Yuk-wing N/A i N/A N/A

B E TER A A
CHAN Kay-cheung N/A i N/A N/A

CERREE 23/04/1996 435,974 21.14 20.51
Aggregate total of 29/04/1997 £ Nl 24.59 TEF N/A
employees* 20/04/1998 1,947 400 15.30 20.09

21/04/1999 2,789,000 12.09 19.61
20/04/2000 712,000 16.46 18.13
19/04/2001 £ N} 16.96 TEFE NA

RERITERRE 2000 F FH




5. EZE 2001 12 A 31 ALEFENTHENBERE « &
Number of options cancelled during the year ended 31st December, 2001 : Nil

6. WA MRIRELTEBERNEZ 2001 F£12 A 31 BUEFERAXRNBRERE
Number of options lapsed during the year ended 31st December, 2001:

¥ A Date of Grant HRERE No. of Options
ZEE David Ll Kwok-po 23/04/1996 131,290
" B2 R E Joseph PANG Yuk-wing 23/04/1996 117,369
BRAH 2 CHAN Kay-cheung 23/04/1996 117,369
EErmaH 23/04/1996 9,465,410
Aggregate total of employees* | 29/04/1997 754,400
‘ 3 20/04/1998 & Nit
21/04/1999 £ Nil
20/04/2000 386,000
19/04/2001 95,000

7. BERREN SRR ENRIENE 2(s) °
The accounting policy adopted for share options is set out in note 2(s) on the
accounts.

* i (EFER) By [1BEAL) TIFEVER

b ARG EEEEERETR A FAETFGNTE

= Employees working under employment contracts that were regarded as "Continuous Contracts” for the purpose of the Hong Kong
Employment Ordinance

#  The annual weighted average ("AWA") closing price of the shares of the Bank immediately before the dates on which the options
were exercised

% FRRETIREESN - 2 2001 £ 12 B 31 A - ARTHETIITRAS S ME B 18
AT F A E S TEE RN U RERR TR E T AHERRRR A ERES

Save as disclosed above, as at 31st December, 2001, none of the Directors or Chief
Executive of the Bank or their spouses or children under 18 years of age were
granted or exercised any right to subscribe for any equity or debt securities of the
Bank or any of its associated corporations.
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CETEIE®

RER2001 5128318
HEBETRANHEMHE

- REREIRRRANEE

PAR AR s B RN AR E B R
NERFBEEEROHR

CTEENEEEE

- FHEImERE0E A

TERETE B Ay 1EE)
2. FHEIMmZE A SERNESBESNTTESE
3. FHEIFR A PRITHRDHE 70,485,374 % (4.92%)

ANE A

TEEHRESEET  BETORTHORSE

(1) BERTRAREEZAZIRELED &
RITREBRDER AN THWRHELS
95% &

(2) BmhEE

STEIHRRE 7 2004 £ 3 B 31 Bk

(3% - GFEFER 2002 £ 3 F 26 B#F 1
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|
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eontosed) (BEPEFE ©F the Directers

Information on Share Option Scheme

Summary of the Staff Share Option Scheme (the” Scheme”) adopted on 30th March,

1999 disclosed in accordance with the Listing Rules was as follows:

1

9.

. Purpose of the Scheme
2.
3.

Participants of the Scheme

Total number of share ‘

available for issue under
the Scheme and % on

issued share capital at

31st December, 2001

. Maximum entitlement of
each participant under the

Scheme

- The period within which

the shares must be taken
up under an option

. The minimum period for

which an option must be
held before it can be ex-
ercised

. The amount payable on

application or acceptance
of the option and the
period within which pay-
ments or calls must or

may be made or loans °
for such purposes must |

be paid

. The basis of determining

the exercise price

The remaining life of the
Scheme

As incentive to employees
Eligible employees including executive directors
70,495,374 shares {4.92%)

10% of the aggregate of all shares subject to
the Scheme

Commencing on the first anniversary of the
Date of Grant of such options and expiring
at the close of business on the fifth anniversary
thereof

From the Date of Grant of such options up
to the day immediately before the first anniversary
thereof

N/A

The exercise price is determined by the Directors
and being not less than the greater of:

(@) 85% of the average closing price of
the existing shares of the Bank on The
Stock Exchange of Hong Kong Limited
on the 5 business days immediately
preceding the date of offer of such
option; and

(b) the nominal value thereof

The Scheme Period will end on 31st March, 2004
(Note: The Scheme will be terminated on
26th March, 2002 subject to approval at the
Annual General Meeting to be held on the
same date.)

The Bank of East Asia, Limited

Annual Report 2001
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p—— @@@é&"@ of the Birectors

Substantial Shareholders® Interests

So far as is known to the Directors, none of the shareholders of the Bank was
interested in 10% or more of the issued share capital of the Bank which was
required to be recorded in the Register of Interests pursuant to Section 16(1) of the
Hong Kong Securities (Disclosure of interests) Ordinance as at 31st December, 2001.

Compliance

(1) In preparing the accounts for the year 2001, the Bank has fully complied with
the standards set out in the Supervisory Policy Manual "Financial Disclosure by
Locally Incorporated Authorized Institutions” issued by the Hong Kong Monetary
Authority on 2nd November, 2001.

(2) The Bank has complied with the Code of Best Practice as set out in Appendix 14
of the Listing Rules throughout the year ended 31st December, 2001.

Auditors

A resolution for the re-appointment of KPMG as auditors of the Bank is to be
proposed at the forthcoming Annual General Meeting.

On behalf of the Board
David LI Kwok-po
Chairman and Chief Executive

Hong Kong
Sth February, 2002

The Bank of East Asia, Limited Annual Report 2001
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To The Shareholders of The Bank of East Asia, Limited

(incorporated in Hong Kong with limited liability)

We have audited the accounts on pages 68 to 125 which have been prepared in
accordance with accounting principles generally accepted in Hong Kong.

Respective Responsibilities of Directors and Auditors
The Hong Kong Companies Ordinance requires the Directors to prepare accounts
which give a true and fair view. In preparing accounts which give a true and fair
view it is fundamental that appropriate accounting policies are selected and applied
consistently, that judgements and estimates are made which are prudent and
reasonable and that the reasons for any significant departure from applicable
accounting standards are stated.

it is our responsibility to form an independent opinion, based on our audit, on those
accounts and to report our opinion to you.

Basis of Opinion

We conducted our audit in accordance with Statements of Auditing Standards issued
by the Hong Kong Society of Accountants. An audit includes examination, on a test
basis, of evidence relevant to the amounts and disclosures in the accounts. It also
includes an assessment of the significant estimates and judgements made by the
Directors in the preparation of the accounts, and of whether the accounting policies
are appropriate to the Bank's and the Group's circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and
explanations which we considered necessary in order to provide us with sufficient
evidence to give reasonable assurance as to whether the accounts are free from
material misstatement. In forming our opinion we also evaluated the overall adequacy
of the presentation of information in the accounts. We believe that our audit
provides a reasonable basis for cur opinion.

Opinion

In our cpinion, the accounts give a true and fair view of the state of affairs of the
Bank and of the Group as at 31st December, 2001 and of the Group's profit and
cash flows for the year then ended and have been properly prepared in accordance
with the Hong Kong Companies Crdinance.

KPMG
Certiffed Public Accountants

Hong Kong
5th February, 2002

The Bank of East Asia, Limited Annual Report 2001
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Interest income
Interest expense

Net interest income
Non-interest income

Operating income
Operating expenses

Operating profit before provisions
Charge for bad and doubtful debts

Operating profit after provisions

Net profit/{loss) on disposal of fixed assets

Net profit on disposal of held-to-maturity debt
securities, investment securities and associates

Provisions on held-to-maturity debt securities,
investment securities and associates

Share of profits less losses of associates

Profit for the year before taxation
Taxation

Profit for the year after taxation
Minority interests

Profit attributable to shareholders

Appropriations:

Transfer to general reserve

Dividends attributable to the year
Interim paid
Final paid in respect of previous year
Final proposed

Earnings per share
- basic
- diluted
- cash based

B3 Notes 2001 2000 3 Restated

%ﬁ%ﬂ’-n HKS'OOO %*ﬂir HK$ 000

9,742,663 10,666,351
(5,765,245) (6,971,021

3,977,418 3,695,330

4 1,234,567 1,274,531
5,211,985 4,969,861
5 (2 860 768) <2 098 752)
2,351,217 2,871,109
6 (432,385) (680,614)
1,918,832 2,190,495
8,369 (5,167)

7 21,445 16,071
7 (45,049) (72,530)
(12,741) 51,878

1,890,856 2,180,747

8 (279,119) (289 541)
9 1,611,737 1,891,206
(11,931) {4,128)

1,599,806 1,887,078

29(b) 462,000 780,000

10

300,430 281,252

1,821 421

473,050 636,650

B HKS RS HKS

11(3) 1.12 1.34
11(b) 1.12 1.34
11(c) 1.19 1.36

The notes on pages 73 to 125 form part of these accounts.
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H15E Notes 2001 2000 B35 Restated
BEFTHKS'000 BETITHKS000

Net losses not recognised in the profit and loss account
Exchange differences arising on translation of:
Exchange revaluation reserve

(2000 : as previously reported) 29(f) (10,846)
Prior period adjustment * (11,309
Exchange revaluation reserve
(2000 : as restated) 29(0 (29,139) (22,155)
Statutory reserves * 29(d) (2) 20
Other revaluation reserves * 29(g) (839) 240
Retained profits * 29(h) (4,745) 1,801
Net losses not recognised in the profit
and loss account (2000 : as restated) (34,725) (20,094)
Net profit for the year
As previously reported 29(h) 1,871,022
Prior period adjustments arising from:
Amortisation of restated goodwill (15,789)
Adoption of equity accounting for
investments in associates 31,845
Net profit for the year (2000 : as restated) 1,599,806 1,887,078
Total recognised gains and losses 1,565,081 1,866,984

Prior period adjustments arising from the changes in
accounting policies adjusted against the following items
as at 1st January, 2000 are:-

General reserve 29(b)
- restatement of goodwill 177,394
- arising from adoption of equity accounting
for investments in associates 6,570

Statutory reserves 29(d)
- arising from adoption of equity accounting
for investments in associates 5464

Exchange revaluation reserve 29(1)
- arising from adoption of equity accounting
for investments in associates (12,256)

Other revaluation reserves 29(g)
- arising from adoption of equity accounting
for investments in associates (164)

Retained profits 29(h)
- proposed final dividend restated 529,388
- amortisation of restated goodwill (35,762)
- arising from adoption of equity accounting
for investments in associates 204,280

* arising from adoption of equity accounting for investments in associates

The notes on pages 73 to 125 form part of these accounts.
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BETTHKS'000 &% T HKS000

2001 2000 £ Restated

ASSETS
Cash and short-term funds 15 43,760,587 46,040,764
Placements with banks and other

financial institutions maturing

between one and twelve months 25 11,045,510 11,969,489
Trade bills less provisions 578,962 563,321
Certificates of deposit held 25 2,419,445 2,127,126
Other investments in securities 16(a) 4,150,218 2,790,097
Advances and other accounts less provisions 17,18 109,851,558 105,621,128
Held-to-maturity debt securities 16(b),25 2,433,861 2,802,104
Investment securities 16(c) 201,346 205,795
Investments in associates 20 608,584 710,626
Goodwill 21 1,885,985 1,594,072
Fixed assets 22 4, 828 876 4 743 734
Total Assets 181,764,933 179,168,250
LIABILITIES
Deposits and balances of banks and

other financial institutions 25 5,168,251 4,899,329
Deposits of customers 25 140,816,751 138,747,250
Certificates of deposit issued 25 8,585,600 8,544,198
Convertible bonds issued 23,25 316,891 1,952,254
Tax and deferred taxation 26 430,290 332,880
Other accounts and provisions 3 909 434 4, 604 220
Total Liabilities 159 227,217 159,080,131
CAPITAL RESOURCES
Loan capital 27 4,271,123 2,339,850
Minarity interests ‘59 092 441,174
Share capital 28 3,583,711 3,536,945
Reserves 29 14,663,790 13,770,150
Shareholders' Funds 18,247,501 17,307,095
Total Capital Resources 22 537 716 20,088,119
Total Capital Resources and Ligbilities 181,764,933 179,168,250

Approved and authorised for issue by the Board of Directors on 5th February, 2002,

Directors

Chairman and Chief Executive

LI Fook-wo
George HO
WONG Chung-hin
David LI Kwok-po

The notes on pages 73 to 125 form part of these accounts.
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ASSETS

Cash and short-term funds

Placernents with banks and other
financial institutions maturing
between one and twelve months

Trade bills less provisions

Certificates of deposit held

Other investments in securities

Advances and other accounts less provisions

Amounts due from subsidiaries

Held-to-maturity debt securities

Investment securities

Investments in subsidiaries

Investments in associates

Goodwill

Fixed assets

Total Assets

LIABILITIES

Deposits and balances of banks and
other financial institutions

Deposits of customers

Certificates of deposit issued

Convertible bonds issued

Amounts due to subsidiaries

Tax and deferred taxation

Other accounts and provisions

Total Liabilities

CAPITAL RESOURCES

Loan capital

Share capital
Reserves

Shareholders’ Funds
Total Capital Resources

Total Capital Resources and Liabilities

§15t Notes 2001 2000 E3F Restated
BETTHKS'000  EITITHKS000

15 37,290,782 38,603,529
25 10,619,842 11,086,914
555,120 519,596

25 1,741,145 1,502,523
16(a) 3,742,150 2,618,970
17,18 92,255,970 84,318,617
24(a) 1,410,752 1,329,981
16(b), 25 1,651,475 1,288,342
16(c) 143,818 138,224
19 5,978,298 6,721,725
20 194,489 210,155
21 107,050 -
22 3,390,481 2,447 686
159,081,372 150,786,262

25 5,127,576 4,859,837
25 191,632,681 103,947,440
25 10,684,233 10,642,803
23,25 316,891 1,952,254
24(b) 11,490,137 8,204,191
26 388,512 300,443
2,840,417 3,046,353

142,480,447 132,953,321

27 - 2,339,850
28 3,583,711 3,536,945
29 13,017,214 11,956,146
16,600,925 15,493,091

16,600,925 17,832,941
159,081,372 150,786,262

Approved and authorised for issue by the Board of Directors on 5th February, 2002.
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Directors

Chairman and Chief Executive

L Fook-wo
George HO
WONG Chung-hin
David LI Kwok-po

The notes on pages 73 to 125 form part of these accounts.
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NET CASH {OUTFLOW)/
INFLOW FROM OPERATING ACTIVITIES

RETURNS ON INVESTMENTS AND
SERVICING OF FINANCE
Dividends received from associates
Dividends received on equity securities
Interest paid on loan capital, certificates of
depasit and bonds issued
Ordinary dividends paid

NET CASH OUTFLOW FROM RETURNS ON
INVESTMENTS AND SERVICING OF FINANCE

TAXATION
Hong Kong profits tax refund / (paid)
Overseas tax paid

TOTAL TAX PAID
INVESTING ACTIVITIES

Purchase of equity securities

Proceeds from sale of equity securities

Purchase of fixed assets

Proceeds from disposal of fixed assets

Purchase of associates

Proceeds from disposal of associates

Net cash (outflow) / inflow from
acquisition of subsidiaries

NET CASH (OUTFLOW) /
INFLOW FROWN [NVESTING ACTIVITIES

NET CASH (OUTFLOW) / INFLOW BEFORE FINANCING

FINANCING

Issue of loan capital

Redemption of loan capital

Issue of ordinary share capital

Capital fee paid on increase in
issued share capital

Issue of certificates of deposit

Redemption of certificates of
deposit and convertible bonds

NET CASH INFLOW FROM FINANCING

(DECREASE) / INCREASE IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT 1st JANUARY

CASH AND CASH EQUIVALENTS AT 315t DECEMBER

The notes on pages 73 to 125 form part of these accounts.

5t Notes 2001 2000 E Restated
BT HKS'000 BT T HKS'000

31(a) (978,348) 12,339,984
33,525 12,676

21,753 12,285
{(1,278,259) (940,891)
(709,064) (575,962)
(’11 932 045) (1, 491 892)
12,968 (67,399)

(45,114) (63,320)

(32, 146) (130,719

(25,096) (51,555)

63,226 30,067

(322,452) (146,720)

12,353 2,799

(4,002) (115,779)

49,152 2,478

31(0) (978 771) 2 743,785
(1,205,590) 2,465,075

(41138129) 13 182 448

314d) 4,272,498 2,340,000
31(d) (2,339,790) -
31(d) 84,419 110,367
31(d) (30) (30)
31(d) 6,069,750 3,894,950
31(d) (7,661,667) (4,202,097)
425,180 2,143,190

(3,722,949) 15,325,638

45,564,625 31, 238 987

31(e) 42,841,676 46,564,625




B 2 Notes on the Accounts
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Principal Activities

The Bank and its subsidiaries (the "Group") are engaged in the provision of banking and related
financial services, and company secretarial, share registration and business services.

Significant Accounting Policies

(@)

Statement of Compliance

These accounts have been prepared in accordance with alf applicable Statements of Standard
Accounting Practice ("SSAP") and Interpretations issued by the Hong Kong Society of
Accountants, accounting principles generally accepted in Hong Kang and the requirements
of the Hong Kong Companies Ordinance. These accounts also comply with the applicable
disclosure provisions of the Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited. A summary of the significant accounting policies adopted by the
Group is set aut below.

Basis of Preparation of the Accounts

The accounts are prepared on a basis consistent with the accounting polices and methods
adopted in the previous year except for the changes in accounting policies mentioned in
Note 3.

With effect from 27th August, 2001, United Chinese Bank Limited ("UCB") has been merged
with the Bank through The Bank of East Asia, Limited Ordinance, under which all the assets
and liabilities situated in Hong Kong and the rights and abligations of UCB as expressly
governed by Hong Kong law have been transferred to the Bank. By virtue of this Ordinance,
the accounts of the Bank for the year ended 31st December, 2001 were prepared as if the
undertaking of UCB had vested in the Bank on 1st January, 2001,

The measurement basis used in the preparation of the accounts is historical cost modified by
the revaluation of certain land and buildings in 1989 and 1991, and the marking to market
of certain investments in securities as explained in the accounting policies set out below.

Basis of Consolidation
(i} Subsidiaries

The consolidated accounts include the accounts of the Bank and all its subsidiaries made
up to 31st December each year. A subsidiary, in accordance with the Hong Kong
Companies Ordinance, is a company in which the Group, directly ar indirectly, holds
more than half of the issued share capital, or controls more than half of the voting
power, or controls the compaosition of the Board of Directors. In the Bank's balance
sheet, an investment in a subsidiary is stated at cost less any impairment losses
(Note 2(m)).

The Bank of East Asia, Limited Annual Report 2001
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All material intercompany transactions and balances are eliminated on consolidation.
The results of subsidiaries acquired or disposed of during the year are included in the
consolidated profit and loss account from or to the date of their acquisition or disposal,
as appropriate.

Minority interests represent the interests of outside shareholders in the operating results
and net assets of subsidiaries.

Co-operative joint ventures in the PRC are accounted for as subsidiaries, whereby the
Group bears the entire risk and liabilities and shares all the profit and loss of the co-
operative joint ventures after paying the guaranteed distribution to the joint venture
partner in the PRC.

Associates

(ii

=

An associate is a company in which the Group or the Bank has significant influence, but
not controf or joint control, over its management, including participation in the financial
and operating policy decisions.

An investment in an associate is accounted for in the consolidated accounts under the
equity methad and is initially recorded at cost and adjusted thereafter for the post-
acquisition change in the Group's share of the associate's net assets, goodwill arising on
acquisition of the associate and impairment loss.

The consolidated profit and loss account reflects the Group's share of the post-acquisition
results of the associates for the year, less any amortisation of goodwill charged during
the year in accordance with Note 2 (1).

The Bank accounts for the results of associates to the extent of dividends received.
Investments in associates are stated at cost less any impairment losses (Note 2(m)).

(d) Translation of Foreign Currencies

Transactions in foreign currencies are transfated into Hong Kong dollars at the rates of
exchange ruling at the transaction dates. Monetary assets and liabilities denominated in
foreign currencies are translated into Hong Kong dollars at the rates of exchange ruling at
the balance sheet date. The exchange differences are dealt with in the profit and loss
account.

Foreign currency assets, being equity investments or other long-term non-monetary assets,
the holding or the use or the subsequent disposal of which will generate receipts in a foreign
currency, hedged by foreign currency borrowings are translated into Hong Kong dollars at
the exchange rates ruling at the balance sheet date.

The accounts of overseas branches, subsidiaries and associates are translated into Hong
Kong dallars at the rates of exchange ruling at the balance sheet date. Exchange differences
arising from retranslation of opening net assets at the rates of exchange ruling at the balance
sheet date are accounted for in reserves.
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On disposal of a foreign enterprise, the cumulative amount of the exchange differences
which relate to that foreign enterprise is included in the calculation of the profit or loss on
disposal.

Interest and Fees

Interest income and expense are recognised in the profit and loss account on a time-
apportioned basis on the principal outstanding and at the rate applicable, except in the case
of doubtful debts.

Fees and commission income and expenses are recognised in the profit and loss account
when earned or incurred.

Dividend income from unlisted investments is recognised when the shareholder's right to
recelve payment is established. Dividend income from listed investments is recognised when
the share price of the investment goes ex-dividend.

Advances and Other Accounts

Advances to customers, banks and other financial institutions are measured at the cash
consideration at the time of acquisition and are stated in the balance sheet after deducting
provisions for estimated losses at subsequent periods.

Interest on doubtful loans and advances is credited to a suspense account which is netted in
the balance sheet against the relevant balances.

Provision for Bad and Doubtful Debts

Pravision is made against specific doubtful debts as and when they are considered necessary
by the Credit Committee with autharity defegated by the Board of Directors and in addition
an amount has been set aside as a general provision for advances. When there is no longer
any realistic prospect of recovery, the outstanding debt is written off.

Properties

(i) Bank premises and investment properties are stated in the balance sheet at cost or at the
Directors’ valuation, by reference to an independent professional valuation, less
accumulated depreciation.

Surplus arising on revaluation is credited to the property revaluation reserve.

In preparing these accounts, advantage has been taken of the transitional provisions set
out in paragraph 80 of SSAP 17 "Property, Plant and Equipment” issued by the Hong
Kong Society of Accountants, with the effect that bank premises have not been revalued
to fair value at the balance sheet date.

(ii) Profit or loss on disposal of properties is determined as the difference between the sales
proceeds and the carrying amount of the asset and is recognised in the profit and loss
account upon disposal. Any related revaluation surplus is transferred from the property

revaluation reserve to the general reserve.
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(i)  Amortisation and Depreciation

(i) Bank premises

(ii

Freehold land is not amortised. Leasehold land is amortised on a straight line basis over
the remaining term of the lease. Buildings are depreciated on a straight line basis at
rates calculated to write off the cost or valuation of each building over its estimated
useful life of 50 years or the remaining lease period of the land on which it is situated,
whichever is the shorter.

Investment properties

No depreciation is provided on land where the residual lease is greater than 20 years.
Buildings with either the remaining useful life or the remaining lease period of the land
on which they are situated being 20 years or less are depreciated on a straight line basis
at rates calculated to write off the cost or valuation of the building over the shorter of
the remaining estimated usefut life of the building or the remaining lease period of the
land.

(iii} Other fixed assets

Other fixed assets are stated in the balance sheet at cost less accumulated depreciation,
which is calculated on a straight line basis to write off the assets over their estimated
useful lives from 4 to 20 years.

() Leased Assets

() Assets held for use in operating leases

(ii

Where the Group leases out assets under operating leases, the assets are included in the
balance sheet according to their nature and, where applicable, are depreciated in
accordance with the Group's depreciation policies, as set out in Note 2(). Impairment
losses are accounted for in accordance with the accounting policy as set out in Note 2
(m).

Operating lease charges

Where the Group has the use of assets under operating leases, payments made under
the leases are charged to the profit and loss account in equal instalments over the
accounting periods covered by the lease term, except where an alternative basis is more
representative of the pattern of benefits to be derived from the leased asset. Lease
incentives received are recognised in the profit and loss account as an integral part of the
aggregate net lease payments made. Contingent rentals are charged to the profit and
loss account in the accounting period in which they are incurred.

(k) Investments in Securities

Investments in debt and equity securities, except those held either solely for the purpose of
recovering advances or as investments in subsidiaries or associates, are accounted for as
follows.
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Investments in securities are classified as held-to-maturity debt securities, investment securities
and other investments in securities, and are recognised as assets from the date on which the
Group is bound by the contract which gives rise to them.

Transfer of a security between categories of investments is accounted for at fair value. The
profit or loss arising from transfers between categories of investments is accounted for as if
the investment had been sold and repurchased at the date of transfer.

The profit or loss on disposal is accounted for in the period in which the disposal occurs as
the difference between the sales proceeds and the carrying amount of the investments.

() Held-to-maturity debt securities

Held-to-maturity debt securities are investments in debt securities which the Group has
the expressed intention and ability to hold to maturity, and are stated at amortised cost
less any provisions in their value which reflects their credit risk.

Provisions are made and recognised immediately as an expense when carrying amounts
are not expected to be fully recovered, but are written back to income when the
circumstances and events that led to the write-downs or write-offs cease to exist and
there is persuasive evidence that the new circumstances and events will persist for the
foreseeable future. The amount written back is limited to the amount of the write-
downs or write-offs.

Investment securities

Investment securities are securities which are intended to be held on a continuing basis,
and which are held for an identified long-term purpose documented at the time of
acquisition or change of purpase and are clearly identifiable for the documented purpose.

Investment securities are included in the balance sheet at cost less provisions for diminution
in value which are other than temparary. Such provision is determined for each investment
individually. Provisions are recognised as an expense immediately and are written back
to income when the circumstances and events that led to the write-downs or write-offs
cease to exist and there is persuasive evidence that the new circumstances and events
will persist for the foreseeable future. The amount written back is limited to the amount
of the write-downs or write-offs.

(i) Other investments in securities

Other investments in securities are those securities which are not classified as held-to-
maturity debt securities nor as investment securities, and are stated at fair value at the
balance sheet date. Unrealised holding gains or losses arising on revaluation of securities
to fair value are dealt with in the profit and loss account.
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Goodwitl

The excess of the purchase consideration in relation to the acquisition of subsidiaries and
associates over the Group's share of fair value ascribed to their net tangible assets and
identifiable intangible assets represents the goodwill arising on acquisition.

in respect of subsidiaries, goodwill is capitalised and amortised on a straight line basis over
its estimated usefut life not exceeding 20 vears, and is stated in the consolidated balance
sheet at cost less accumulated amortisation and any impairment losses (Note 2(m)). The
amortisation of goodwill is recognised in the consolidated profit and loss account as an
operating expense.

On disposal of a subsidiary, any unamortised purchased goodwill is included in the calculation
of the profit or loss on disposal,

In respect of associates, goodwill is capitalised and amortised on a straight line basis aver its
estimated useful life. The cost of goadwill less any accumulated amortisation and any
impairment losses (Note 2 (m)) is included in the carrying amount of the investments in
associates.

Impairment of Assets

At each balance sheet date, if internal and external sources of information indicate that any
property (other than investment properties), equipment, investments (including those
‘Investments in subsidiaries and associates” (Note 2(c)) but other than those accounted for
as "Other investments in securities” under Note 2(k)) or goodwill is impaired, the asset's
recoverable amount is estimated, and an impairment loss is recognised in the profit and loss
account whenever the carrying amount of an asset exceeds its recoverable amount.

The recoverable amount of an asset is the greater of its net selling price and value in use. In
assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of time value of money
and the risks specific to the asset. Where an asset does not generate cash inflows largely
independent of those from other assets, the recoverable amount is determined for the smallest
group of assets that generates cash inflows independently (i.e. a cash-generating unit).

In respect of assets other than goodwill, an impairment loss is reversed if there has been a
change in the estimates used to determine the recoverable amount. An impairment loss in
respect of goodwill is reversed only if the loss was caused by a specific external event of an
exceptional nature that is not expected to recur, and the increase in recoverable amount
relates clearly to the reversal of the effect of that specific event.

A reversal of impairment losses is limited to the asset's carrying amount that would have
been determined had no impairment loss been recognised in prior years. Reversals of
impairment losses are credited to the profit and loss account in the year in which the reversals
are recognised.
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Finance Leases and Hire Purchase Contracts

The amounts due from lessees in respect of finance leases and hire purchase contracts are
recorded in the balance sheet as advances to customers at the amounts of net investment
which represent the total rentals receivable under finance leases and hire purchase contracts
less unearned income. Finance income implicit in the rental receivable is credited to the
profit and loss account over the lease period so as to produce an approximately constant
periodic rate of return on the net cash investment for each accounting period.

Deferred Taxation

Deferred taxation is provided using the liability method in respect of the taxation effect
arising from all material timing differences between the accounting and tax treatment of
income and expenditure, which are expected with reasonable probability to crystaliise in the
foreseeable future.

Future deferred tax benefits are not recognised unless their realisation is assured beyond
reasonable doubt.

insurance Funds

In relation to the Group's insurance business, the insurance fund of the life assurance business
is ascertained by actuarial valuation and other insurance funds are the unearned portion of
premium on policies written in respect of periods of risk extending beyond the balance sheet
date. Full provision is made for the estimated cost of claims natified but not settled at the
balance sheet date and for the estimated cost of claims incurred but not reported by that
date. These items are classified as other accounts and provisions.

Retirement Benefits

Retirement benefits are provided to all staff employed by the Group. Hong Kong employees
enjoy retirement benefits under either the Mandatory Provident Fund Exempted ORSO Scheme
("MPFEQS") or the Mandatory Provident Fund Scheme (“MPFS"). Both are defined
contribution schemes. For the employees of The Bank of East Asia, Limited, the employer's
contribution to both schemes are at a maximum of 10% of the monthly salary. For the
employees of the First Pacific Bank Limited, the employer's contribution to their MPFEOS is
8% 10 10% according to the length of service and no employer's voluntary contributions are
made to the MPFS.

The pension schemes which cover all the Bank's PRC and overseas employees are defined
contribution schemes at various funding rates that are in accordance with the local practice
and regulations.

The cost of all these schemes is charged to the profit and loss account for the period concerned
and the assets of all these schemes are held separately from those of the Bank.
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Pravisions and Contingent Liabilities

Provisions are recognised for liabilities of uncertain timing or amount when the Bank or the
Group has a legal or constructive obligation arising as a result of a past event, and it is
probable that an outflow of economic benefits will be required to settle the obligation and
a reliable estimate can be made.

Where it is not probable that an outflow of economic benefits will be required, or the amount
cannat be estimated reliably, the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or more future events
are also disclosed as contingent liabilities unless the probability of outflow of economic
benefits is remote.

Share Options

Options granted to employees over the Bank's shares are recognised in the balance sheet at
the time when the options are exercised. Share capital is credited at par for each share
issued upon the exercise of options, with share premium credited at the excess of net proceeds
received over total share capital credited.

Off-balance Sheet Financial instruments

Off-balance sheet financial instruments arise from futures, forward and swap transactions
undertaken by the Group and the Bank in the foreign exchange, interest rate and equity
markets. The method of accounting for these instruments is dependent upon whether the
transactions are undertaken for dealing purposes, to hedge risk, or as part of the management
of asset and liability portfolios.

Transactions undertaken for dealing purposes are marked to market and the net present
value of the gain or loss arising is recognised in the profit and loss account as dealing profits
or losses, after appropriate deferrals for unearned credit margin and future servicing costs.

Transactions designated as hedges are valued on an equivalent basis to the assets, liabilities
or net positions which they are hedging. Any profit or loss is recognised on the same basis
as that arising from the related assets, liabilities or positions.

Interest rate swap transactions undertaken as part of the management of asset and liability
portfolios are separately identified and interest income or expense arising therefrom is netted
off against the related interest income or expense on the on-balance sheet items against
which these transactions are hedged.

Unrealised profits on transactions which are marked to market are included in "Advances
and other accounts less provisions" in the balance sheet. Unrealised losses on transactions
which are marked to market are included in "Provisions and other accounts”.

Segment Reporting

A segment is a distinguishable component of the Group that is engaged either in providing
services (business segment), or in providing services within a particular economic environment
(geographical segment), which is subject to risks and rewards that are different from those
of other segments.
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The Group has chosen business segment information as the primary reporting format and
geographical segment information as the secondary reporting format.

Segment revenue, expenses, results, assets and liabilities include items directly attributable
to a segment and those that can be allocated on a reasonable basis to that segment. Segment
revenue, expenses, assets and liabilities are determined before intra-group balances and
intra-group transactions are eliminated as part of the consolidated process, except to the
extent that such intra-group balances and transactions are between Group enterprises within
asingle segment. The allocation of revenue reflects the benefits of capital and other funding
resources allocated to the business or geographical segments by way of internal capital
allocations and fund transfer mechanisms. Inter-segment pricing is based on similar terms
as those available to other external parties.

Segment capital expenditure is the total cost incurred during the year to acquire segment
assets (both tangible and intangible) that are expected to be used for more than one year,

Related Parties

For the purposes of these accounts, parties are considered to be related to the Group if the
Group has the ability, directly or indirectly, to control the party or exercise significant influence
over the party in making financial and operating decisions, or vice versa, ar where the Group
and the party are subject to common control or common significant influence. Related
parties may be individuals or other entities.

3. Changes in Accounting Policies

In the current year, the Group made a number of changes in accounting policies and the result of
which is summarised as follows.

Dividends

Proposed dividends which were stitl subject to shareholders' approval were previously treated
as post balance sheet adjusting events, thus being accrued as a liability in the Group's balance
sheet at the balance sheet date for dividends declared by the Bank, and as income in the
Bank's profit and loss account for dividends declared by subsidiaries. On adoption of SSAP
9 (revised) "Events after the balance sheet date", a proposed dividend is not so accrued until
approval is abtained. This change in accounting policy has been applied retrospectively. As
a result, the proposed final dividend of HK$637 million appearing in the Group's balance
sheet as at 315t December 2000 was reclassified as an item in shareholders' funds and was
recorded as a dividend paid for the year ended 31st December, 2001, Prior period adjustments
on the opening balances of retained profits of the Group were made accordingly.
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(b} Goodwill

Goodwill arising on acquisition of subsidiaries was previously eliminated against general
reserve. Subsequent to the adoption of SSAP 30 "Business combinations”, any goodwill is
capitalised and amortised on a straight line basis over its estimated useful life not exceeding
20 years. Any impairment loss identified will be recognised as an expense in the profit and
loss account immediately. For details, please refer to Note 2(1).

The requirements of SSAP 30 have been applied retrospectively. Goodwill previously
eliminated against general reserve is restated and amortised on a straight line basis over its
estimated useful life, resulting in an additional amortisation of goodwill of HK$16 million
and HK$98 million for 2000 and 2001 respectively. The opening balances of retained profits
brought forward as at 1st January 2000 and 2001 are reduced by HK$36 million and HK$52
million respectively.

Investments in associates

In prior years, investments in associates were accounted for in the consolidated accounts as
follows. In the consclidated balance sheet, investments in associates were stated at cost less
provisions, and in the consolidated profit and loss account, the results and reserves of
associates were not incorporated except to the extent of dividends received. In light of the
introduction of SSAP 31 "Impairment of assets" which sets out specific requirements for
determining the recoverable amount of associates as detailed in Note 2(m), the Board of
Directors considers that it is fairer for the Group to adopt the equity method to account for
the results of associates (Note 2(c)(ii)). The equity method has been applied retrospectively.
As a result, the retained profits brought forward as at 1st January, 2000 increased by HK$204
million. The profit attributable to shareholders for 2000 and 2001 increased by HK$32
million and HK$5 million respectively due to the Group's share of associates' results for the
year after dividends. HK$2 miflion was also credited to the retained profits for 2000 due to
the exchange adjustment of the associates’ retained profits. The retained profits brought
forward as at 1st January, 2001 increased by HK$238 million.
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4. EREBA 4. Non-interest Income
2001 2000 5 Restated
BRTH00  BETRAS)
@) EfEZEBA (3) Other Revenue
FHESERARIA Dividend income from listed equities 15,942 8,489
JEETRENRERA Dividend income from unlisted equities 5.811 3,79
WERBEEFE Net fees and commissions 1,004,228 763,317
MEREFWRA Net rental income on properties 57,367 49,495
REEBFRA Net revenue from insurance activities 62,355 50,297
Kt Ot U 7 S 1
.. JM220383 948205
(b) HAEMRA {b) Other Net Income
HME 3 S FTIS A Profit on dealing in foreign currencies 87,342 69,432
HiERIRE (R AT (Lass) fprofit on other investments in securities {119,593) 87,449
Eth R 5EEET Profit on other dealing activities 1,811 306
BRETERERS Surplus of staff retirement fund recognised - 136,070
Kt Ot LM B
.. A28 32632
FERBIRABE Total non-interest income - 1,234,567 1,274,531
5 KExH 5. Operating Expenses

2001 2000 3 Restated
_ BETRHG000  ABTIHKS00

BREH ‘ Pension contributions 91,260 67,746
HeRAMEIRA Salary and other staff costs o8 923091
BINTRE Total staff costs 1,285,488 990,837
ﬁﬁt&f&fﬁ% b Premises and equipment expenses 319,739 254,023
EEEEFE Depreciation on fixed assets 205,896 170,395
EEEE Amortisation of goodwil 98,064 15,789
BB S Audit fee 4,834 7,904
Higgexh Other operating expenses L., 96747 659,804
2,860,768 2,098,752
6. BERREXH 6. Charge for Bad and Doubtful Debts

2001 2000

 ERTAHCG000  BETAHS0N

EERREES - X Bad debts provision - Specific 481,989 597,736
- —% - General 210,218 109,050

e Bad debts written off 13,581 12,902
Hi AR Other bad debts charges 70,352 71,719
FRET HEE Bad debts charges recovered o (a37ss) o (110,793)
432,385 680,614
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EERFAENEEER/GIR)

BE 8.

BENEHER
FH 18
A IE (Hi5226)
EEBELEHE

ERNBHERRNZFRRIERRTS
%UE?%?—‘%%(ZOOOE; P 16%)FTE < B

RE R EARNHITRE G SRR
%\ﬁﬂ’%ﬁ :l!:é

FEERHEET 5.
EERBEORABT  APES

1,481,594,00071(2000%%%& DB
1,527,390,000T) EFF ASRITERIEM o

2001 FF F 3B

Profit for the Year before Taxation

Profit for the year before taxation is arrived at after crediting / {charging):

2009 2000
 BBTTHKE000 S “r’%*ﬁ JLHKS 000
Net profit on disposal of held-to-maturity
debt securities 23,019 14,499
Write-back of / (increase in) impairment loss
on associates 8,860 (43,130)
Taxation
2001 2000 2% Restated
. ,%f#fﬁ _H,I(Sf[)OUf o RETTHG 060
Provision for Hong Kong profits tax 3,769 111,020
Overseas taxation 45,659 54,499
Deferred taxation (Note 26) 221,444 116,665
Share of associates’ taxation AR ¥ 7} oL 135
279,119 289,541

The provision for Hong Kong profits tax is calculated at 16% (2000 : 16%) of the estimated assessable
profits for the year. Taxation for branches and subsidiaries outside Hong Kong is similarly charged at the
appropriate current rates of taxation ruling in the countries in which they operate.

Profit for the Year after Taxation

Of the consolidated profit for the year, HK$1,481,594,000 (2000 restated : HK$1,527,390,000) has been

dealt with in the accounts of the Bank.
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10. BE 10. Dividends

2001 2000 B3 Restated
_ BETRHKS000  EBTEHG00

A RIETE,414,778 1320 B EH
04572000 K B8
(20005 E%5 © 1,393,125,5530%

2000 final dividend of HK$0.45 per share on
1,414,778,132 shares, approved and paid
(2000 restated * 1999 final dividend of HK$0.38

FE0.387T 19995 KRR E) per share on 1,393,125,553 shares) 636,650 529,388
REEEERERBITIREZCH LA Final dividend of HK$0.45 (2000 : HK$0.38 per share) per share
RERRT BRI RDN LEERR paid in respect of the previous financial year
BEOASTHRERE, on shares issued under the share option schemes
(20004 : FRENS0387) subsequent to the balance sheet date and before
the close of Register of Members of the Bank 1,821 421
RE1,430,617, 237 BIRER021TH Interim dividend paid of HK$0.21 per share
R HRRR 2 (2000 : 1,406,256,964 on 1,430,617,237 shares {2000 : HK$0.20
BRERER0207) per share on 1,406,256,964 shares) .. 300430 281252
938,901 811,061
EREHNERRETE BNRER Final dividend of HK$0.33 per share on 1,433,484,586
BHBEFRIRE,433,484,586 shares (2000 : HK$0.45 per share on 1,414,778,132
R ERE0.337 shares) proposed after the balance sheet date,
(2000£ : 1,414,778,13215 8% not recognised as a liability at the balance
ER0.45TT) sheet date. 473,050 636,650

1. BREX 11.

@ BEXGREMN

Earnings Per Share

() Basic earnings per share

The calculation of basic earnings per share is based on earnings of HK$1,599,806,000
(2000 restated : HK$1,887,078,000) and on the weighted average of 1,428,057,773
(2000 - 1,404,239,697) shares outstanding during the year.

EXSBRAERNIEBENEY
1,599,806,00077 (2000 £ « A%
1,887,078,00050) RFAB#ITH
R IETHE,428,057,7730%
(20004 : 1,404,239,6975%) # 5 -
(b BESREF (b) Diluted earnings per share
200V EME SR AT DRBRAE
#1,599,806,0007T (2000F &3§ : /&
#1,887,078,0007T) RF R HIE T
£1,431,632,69683 @R (2000%F :
1,409,280, 78108 5T & - WEFTHEE

The calculation of diluted earnings per share is based on earnings of HK$1,599,806,000 (2000
restated © HK$1,887,078,000) and on 1,431,632,696 (2000 : 1,409,280,787) ordinary shares,
being weighted average number of ordinary shares outstanding during the year, adjusted for the
effects of all dilutive potential shares.

ERESRENHRG TLHE - 2001 2000
RHBE B HE]
Number of shares of Numier of shares of

SHABHISLS0 cach  SE% HKS20each

Weighted average number of shares used in calculating
basic earnings per share
Deemed issue of ordinary shares for no consideration

HEARBERARGRD
IE T
WRADBITNEREEER

1,428,057,773 1,404,239,697
L IST9B | 50 ed

Weighted average number of shares used in calculating
diluted earnings per share

SEHEERBNORD
I T

1,431,632,696 1,409,280,781
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12.

13.

(0 Cash earnings per share

The calculation of cash earnings per share is based on basic earnings per share adjusted for
goodwill amartised for the year. This supplementary information is considered a useful additional

indication of performance.

Directors' Remuneration

Directors' remuneration disclosed pursuant to Section 161 of the Hong Kong Companies Ordinance is as

follows :
2001
. BRTZHG00
Fees 1,279
Salaries and other emoluments 13,000
Performance-related bonuses 13,941
Pension contributions . 1,200 L
23420

2000
BRI K000

1,141

9,001
23,147
. A0

3719

In addition to the above remuneration, Executive Directors were granted share options under the Bank's
Staff Share Option Schemes. The details of these benefits in kind are disclosed under the paragraph

"Information on Share Options" in the Report of the Directors.,

The remuneration of the Directors is within the following bands:

2001
HEAG
__ Number of directors _
B HKS
0 - 1,000,000 i4
5,000,001 - 5,500,000 2
5,500,001 - 6,000,000 -
18,000,001 - 18,500,000 1
21,000,001 - 21,500,000 -

Five Top-paid Employees

2000
EZAR

~ Number of directors

The remuneration of the five top-paid employees, including Executive Directors, disclosed pursuant to the

Listing Rules of The Stock Exchange of Hong Kang Limited is as follows:

2001

_ ERTRHKS000
Salaries and other emoluments 17,700
Performance-related bonuses 14,878
Pension contributions R P-Y-
34,153

© o o o o o

2000
RETT 000

12,925
24,516
8

38,127
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AEERAERRBRN D BEHIBE
¥ ARERDIRENSARENBHE
BRMNERYN  SURBHEBIHE
BBERRETY

a) EBHE
REFGENTTEERESE -

BARITEBORDITEE  EAR
FREHRIRE  RRIEER - KB
HERRERFES -

CERTRBBELEEERREE
BoBEER RNECEER - H
BEBEN - EERE - BHELR
SEBREEETHERITRE -

RERTERERTAER  BRE
SREBERE SLESEERGR
BEEE

EEREERTRE  ENERY
BETE - CERY - RFMERS
RAOBZRBERD  URBFER
RIERTHRA -

FOENEBRETREETREE
B R MRERRESER
REFHEEBIENEBEDY

14,

The remuneration of the five top-paid employees is within the following bands:

2001 2000
F8AR EEAB
Number of employees  Number of emoloyees

A HKS
2,500,001 - 3,000,000 i 2
3,000,000 - 3,500,000 1 -
5,000,001 - 5,500,000 2 -
5,500,001 - 6,000,000 — 2
17,500,001 - 18,000,000 1 -

21,000,001 - 21,500,000

Segment Reporting

Segment information is presented in respect of the Group's business and geographical segments. Business
segment information is chosen as the primary reporting format because this is more relevant to the Group's
internal financial reporting.

(a) Business segments
The Group comprises the following main business segments:
Personal banking business includes branch operations, personal internet banking, consumer finance,

property loans and credit card business,

Corporate banking business includes corporate lending and loan syndication, commerdial lending,
community lending, securities lending, trust services, mandatory provident fund business and
corporate internet banking.

tnvestment banking business includes treasury operations, securitles broking and dealing, provision
of internet security trading services, and asset management.

Other businesses include bancassurance, insurance business, property-related business, corporate
services, company secretarial services, share registration and business services, and offshore
corporate and trust services.

Unallacated items mainly comprise the central management unit, bank premises, and any items
which cannot be reasonably allocated to specific business segments.

The Bank of East Asia, Limited Annual Report 2001 @
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BARST PRES REGS At APE popil FEREE
REHES
Personal  Corporate  Investment Inter-segment
Banking Banking Banking Others Unallocated elimination  Consolidated
BRTR B¥TR BRI BETL BRTR BRI ERTR
HKS'000  HK$'000 HKS'000 HK$'000 HK$'OOQ H_K$f000 o Hf(S‘OOQ“ :
The Group
Net interest income 2,675,647 737,510 560,649 20,764  {17,152) — 3,877,418
Other operating income from
external customers 485,488 286,156 73,553 325,987 63,383 — 1,234,567
Inter-segment income 7462 63613 239 - 142819 (224133) -~
Total operating income 3,178,597 1,087,279 634,441 346,751 189,050 (224,1».}’3) 5.211,985
Operating profit after
provisions 1,298,760 640,707 232,734 64,246 (317,615) — 1,918,832
ntersegment warsactons 191,019 | (7.328) 4748 — (38239 - | —
Contribution from operations 1,489,779 583,179 237,482 54,246 (455,854) — 1,918,832
Write-back of / (increase in)
impairment loss for the year — 16,996 (502) (3.412) (4,222) - 8,860
Share of profits less losses of
associates {13) 1,772 37,061  (51,561) - — (12,741)
Other unallocated income
and expenses . (glilg()gﬁ)o
Profit before taxation 1,890,856
Taxation (279,119)
Minority interests L, (11,931)
Profit attributable to shareholders 1,599,806
Depreciation for the year {(91,832) (29,035) (16,284) (12,436) (56,309) —  {205,896)
Amortisation of goodwill — - — (6,240) (91,824) —  {98,064)
Segment assets 69,058,591 37,977,985 66,309,450 1,386,969 12,096 —174,745,091
Investments in associates 8,417 274,252 71,625 253,290 — — 608,584
Unallocated assets . 6,411,258
Total assets 181,764,933
Segment liabilities 100,863,711 39,953,040 14,070,742 — - —154,887,493
Unallocated liabilities 4339724
Total liabilities 159,227,217
Capital expenditure incurred
during the year 86,175 57,640 1,629 26,117 168,548 — 340,109

2001 F F H
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The Group

Net interest income

Other operating income from
external customers

Inter-segment income

Total operating income

Operating profit after
provisions
Inter-segment transactions

Contribution from operations

Increase in impairment loss
for the year

Share of profits fess fosses of
associates

Other unallocated income
and expenses

Profit before taxation
Taxation
Minority interests

Profit attributable to shareholders

Depreciation for the year

Amortisation of goodwill

Segment assets

Investments in associates
Unallocated assets

Total assets

Segment liabilities
Unallocated liabilities

Total liabilities

Capital expenditure incurred
during the year

2000 E3 Restated
EASA L2517 HEET 24 ROE BE v Saun
REEH
Personal Comporate  Investment Inter-segment

Banking Banking Banking Others  Unallocated  elimination  Consolidated
EETL BBTE EETR e BETT AT BER
HKS 000 HKS:000 HKS:000 HKS'000 EKS000  HK$'000 HK§'000
2,330,736 817,313 39,092 20,506 487,683 — 3,695,330

407,869 235,349 183,769 311,710 135,834 — 1,274531
L. 0806, 83348 269, T, MAMD | 4886 T

2759511 1,136,010 223,130 332,216 767,657 (248663} 4,969,861
1,336,731 387,486 (54,743) 128,450 392,571 — 2,190,495
CRNEIE eSS 8090 T (M03%),LTLLT
1,548,550 310,932 {49,653) 128450 252,216 — 2,190,495
- (43,130 - - - - (43,130)

(1,351) 33,115 2913 17,201 - — 51,878
. o (18498

2,180,747

(289,541)
818
1887078

(80,508) (17,564) (11,433) (6,774) (54,116) —  (170,395)
- - - (2,143) (13,646) ——m_(jiZS_Q_)_
68,246,818 35,059,049 67,433,630 1,253,014 (19,306) — 171,979,205
5,429 278,691 55,373 350,715 20,418 - 710,626
6478419

179,168,250

104,749,719 33,997,531 15,395,781 — - — 154,143,031
4937100

159,080,131

149,623 76,524 67,359 32,187 662,664 — 988,357
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(b) Hh[E 7 ER {b) Geographical Segments
BRSNS EREHB AT The information concerning geographical analysis has been classified by the location of the principal
TEERRAME  SRARTH operations of the subsidiaries, or in the case of the Bank itself, of the location of the branches of
T HREERERERBEEAE the Bank responsible for reporting the results or booking the assets.
ZATTHEE T ABSY
2001
B HE AREHER Bt SRB2RAEH FAEE
People's Other Inter-
Republic of Asian segment
Hong Kong China Countries Others elimination  Consolidated

, RETRHKS000 BEF7HKS'000 BHF /T HKG'000 BRTTHKS'000 BRTAHKS000 B%F7 HKS'000

20 ‘ The Group
BESNREPH  Qperating income from
FBHA external customers 4,415,205 352,650 144,560 299,570 - 5,211,985
AERRE Total assets 162,843,922 11,988,382 12,290,207 28,438,366 (33,795,944) 181,764,933
FENELRT Capital expenditure during
the year 141,115 173,142 1,482 24,370 - 340,109
2000 E 2§ Restated
&5 el EfhEHER it SPRzRBEE GRiE
Pecple's Other Inter-
Republic of Asian segment
Hong Kong China Countries Others elimination Consolidated

| EETIHS00 EETREKS000 BETRHG000 BETRHKIN0 BETRHS000 B%TTHKI00

- £Q The Group

RESNAERPY Operating income from
BEWA external customers 4,180,179 383,777 144,122 261,783 - 4,969,861
AEHE Total assets 162,971,558 11,039,103 11,290,220 23,448,173 (29,580,804) 179,168,250
EFERERRT Capital expenditure during
the year 966,877 10,508 1,973 8,998 — 988,357
15. ReREHEd 15. Cash and Short-term Funds
%R The Group #17 The Bank
2001 2000 2001 2000

BETTHKS000 BHETTHG000 BRTAHKS000 AEFLH00

fﬁﬁ&&%ﬁff%ﬁ Cash and balances with banks and

EMERBENET other finandial institutions 1,524,229 1,449,002 1,334,996 1,218,283
BARRDRER Moneyat call and short notice 38,711,780 40,992,098 32,481,140 33,920,612
BREES Treasury bills 35578 3509664 3474666 346393

_ 13760587 46040764 37,290,782 38603529

EDRAERADE 200155 H
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16. BHRE 16. Investments in Securities
(a) EMEEERE (a) Other investments in securities
&K The Group #17 The Bank
2001 2000 2001 2000

RRTTHKIO0  EETZHCN0 BRTRHKS000 ERTRHAON

£m \ Listed
- EER . - in Hong Kong
5 equity securities 324,623 443,557 296,664 406,994
1%?‘%5’5% debt securities 36,492 44,817 20,458 20,370
= E%%b@"‘i‘ﬂﬁ - outside Hong Kong
BihiE% equity securities 84,774 165,480 66,339 137,476
RHES debtsecuries 970,343 611395 717,881 553742
L L6232 1265249 0 1101442 1118582
3Ftﬁ7’* Unlisted
Sk equity securities 45,984 21,712 38,213 12,562
EBEs debt securities 2,688,002 1503130 2,602,495 1487826
L 1733986 1524842 2640708 1500388
4950218 2790091 3,742,150 2618970
W’ﬁ*;ﬁ% Equity securities 455,381 630,749 401,216 557,032
B S (Wi2s) Debt securities (Note 25) 3,694,837 2159342 3,340,934 2061938
4,150,218 2,790,091 3,742,150 2618970
tﬁ%‘%ﬁfﬁ Market value of listed securities
- &%Tﬁ%’%ﬁ - equity securities 409,397 609,037 363,003 544,470
- EHES - debt securities 1006835 656212 738439 574112
1,416,232 1,265,249 1,101,442 1,118,582
ﬁ‘?ﬂ%% : Issued by:
— RAFRAFRET - Central governments
. and central banks 196,553 184,035 180,897 168,393
- REEE - Public sector entities 825,531 286,199 760,139 279,484
- BITREAMEREE - Banks and other financial
institutions 1,425,729 559,838 1,304,303 511,148
- ¥ - Corporate entities 1,542,149 1,705,763 1,469,350 1,624,947
~ At - Ot L6026 saxse 7461 B
4,150,218 2,790,091 3,742,150 2,618,970

The Bank of East Asia, Limited
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(b} Held-to-maturity debt securities (Note 25)

£ The Group #17 The Banlk
2001 2000 2001 2000
RRTTHKS000 ST HKS000 BETRHKSO00 577 Hes000

Listed
- inHong Kong 55,988 91,262 - -
- outside HongKong 1,076,639 , 132577 867,644 761446
1,132,627 1,223,839 867,644 761,446
Unfsted L T0L24 | s7Bas | TEBERT 26896

2,433,861 2,802,104 1,651,475 1,288,342

Market value of listed

securities 1,149,710 1,178,439 877,467 725,789
Issued by:
- Central governments
and central banks 29,827 33,830 18,121 18,237
- Public sector entities 127,021 - - —
- Banks and other financial
institutions 835,018 1,450,284 626,329 701,621

- Coporate entities 1,441,895 1317990 11!097,002:5 . 568484
2,433,861 2,802,104 1,651,475 1288342

() Investment securities

£ The Group #17 The Bank
2001 2000 2001 2000
ERTIHKSOD  BEFTHGOL ARFAHKSO EBETHGO

Unlisted
- equity securities 181,141 188,394 134,226 132,044
- debtsecurities (Note 25) 20,205~~~ 17401 0 9592 6180
201,346 205,795 143,818 138,224
Issued by:
- Central governments
and central banks 12,398 8,112 — —
- Banks and other financial
institutions 403 - — -
- Corporate entities 105,829 143,910 67,454 85,511
- Oters CLLBTE s T s

201,346 205,795 143,818 138,224
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17. Advances and Other Accounts less Provisions

(a) Advances to customers and other accounts

£0 The Group

2001

2000 2001

#17 The Bank

2000

ARTRNSON#2550000 BRTAMSIN BREEASON

BEPER Advances to customers
{Fisr2s) (Note 25) 108,174,562 103993959 89,475,189 81,530,803
ROREMSRBERER Advances to banks and other
(BiE25) financial institutions (Note 25) 560,649 510,625 560,649 510,625
JEEFIE REMEE Accrued interest and other
scouns 30N 0 3SR 37
111,772,795 107,562,927 93,723,440 85,793,022
A RERREAE Less;  Provisians for bad and
doubtful debts .
- 5k - Specific 601,150 671,226 437,679 520,695
-~ CGenedl 1320087 120573 4,029,791 93710
109,851,558 105,621,128 92,255,970 84,318,617
(b) 2001FERRERBRBMHEE {b) Provision against advances and other accounts for 2001
£ The Group
ERERRRYEE ERZERER g BrAE "
Advances to customers Suspended
and other accounts Trade bills and others Total Interest *
#i% Specific % General K% Specific ~f&General %% Spedific  —# General
BETR BETR BETR BETT E8Tx BEIR BETR
. HKS'000 _ HKS'000  HKS000  HKS'000 HKS'000  HKS000 HKS'000
1R18 At 1st January 671,226 1,270,573 - 4,787 671,226 1,275,360 741,039
BABHEM New provisions charged to
kg profit and loss account 739,767 328,133 339 2,156 740,106 330,289 -
BEEREY Provisions released back to
bt profit and loss account (517,715) (116,468) (224)  (3.603) (517,93%) (120,071) -
Winem Amounts written off (638,055) (156,643) (339) — (638,394) (156,643) (495,408)
WmE Recoveries 343,531 — 224 — 343,755 - —
ERBRFE Interest suspended during
the year -— - - - - — 424,329
BRNEHE Suspended interest recovered - - — — - —  (101,827)
B EHEB LR Additions through acquisition
FIEE of subsidiaries 727 4,390 — — 727 4,390 851
EED Other movements 5,598 (5,126) — (50) 5,598 (5,186) -
BAEE ccmgeoguinens | GSW) @I - (B) 629 603, @39
12318 At 31st December 601,150 1,320,087 — 3,149 601,150 1,323,236 566,646
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17 The Bank
EFERRAMEE EARERAM 45 BRAE ¥
Advances to customers Suspended
and other accounts Trade bills and others Total Interest *
%% Specific -~ General %% Specific —# General % Specific —% General
BRTR BRI BETR BB B¥Tn BETR BETR
HXS'000 HKS'000  HX$'000 HK$'000 HiS'000 HX§'000 Hi$'000
1A18 At 1st January 520,695 953,710 — 4,445 520,695 958,155 556,677
REREBEART  Additon through merger
AHMIEE with UCB 12,026 42,015 - - 12,026 42,015 23,529
RABZEEN New provisions charged to
EE profit and loss account 579,207 264,439 44,759** 1,876 623,966 266,315 -
AEERED Provisions released back to
it profit and loss account (457,006) (112,344) (224) (3.278) (457,230) (115,622) —
HiHE Amounts written off {(530,218) (113,148) (339) — (530,557) (113,148) (361,441)
ez Recoveries 316,755 — 224 — 316,979 - —
FRBRFE Interest suspended during the year - — - — - — 389,445
BRFEWE Suspended interest recovered - - - — - —  (91,076)
Engs) Other movements - {(739) — (59) — {798) —
B Exchange adjustments (3.780)  (4142) ~ — . (132) (3.780)  (4,274)  (2.133)
12A318 At 31st December 437,679 1,029,791 44,420 2,852 482,089 1,032,643 515,001
** BEEB—FHBLAIRAEE ** Included a provision for an amount due from a subsidiary of HK$44,420,000.
144,420,000 TZ B o
2000 S ER R EEENEE Provision against advances and other accounts for 2000
SE The Group
EPERRELEE EPEEREY &% #RFIE
Advances to customers Suspended
and other accounts Trade bills and athers Total Interest *
BB Spedfic  —BGenerd  HHSpecfic  —fRCeneral 5 Speciic 8 General
RETR AETIL RETR RETT AETE BETR RETR
~ HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
1A18 At 1st January 2,398,805 1,199,573 4513 3,981 2,403,318 1,203,554 539,759
LABRENHT New provisions charged to
= profit and loss account 860,683 134,020 10,391 1,344 871,074 135,364 -
BEEHEN Provisions released back to
2E profit and loss account (288,559)  (25,508) (10,951 (806) (299,510)  (26,314) -~
HimeE Amounts written off (2619,892)  (56,414) {5171) — (2,625063)  (56,414) (356,361)
REI%E Recoveries 109,592 1,957 1,201 - 110,793 1,957 -
EREXFIE Interest suspended during the year - — - - - — 598245
BRF Bl Suspended interest recovered — — - — - —  (194,832)
YN Additions through acguisition
WIEE of subsidiaries 61,998 176,763 - 342 61998 177,105 156,403
Hith 28 Other movements 149,584 (156,410) - — 149,584  (156,410) -
ERERE Exchange adjustments C. L 98 B40s T 08 (988 (3482) (2175
12A318 At 31st December 671,226 1,270,573 — 4,787 671,226 1,275,360 741,039

BERTERDD 20015 F R




(eontinued) NWOTES ®OR @ ACCRURES

817 The Bank
ZEEBRAHER EHRERAM 5 ERAS
Advances 1o cusiomers Suspended
and other accounts Trade bills and others Total Interest *
BHpecfic  ~HGeneral  BMSpecifc  —MHGenerl % Specific  — % General
FETR BETT BETT BB BETT EBTT BETR
_HKS000  HKYO00  HKE'00  HKS000 HKS000 HKS'000 K000
1R18 At 1st January 2,205,796 1,096,110 4,513 3,981 2,210,308 1,100,081 499,347
AABRED New provisions charged to
ks profit and loss account 808,567 103,741 10,391 1,344 818,958 105,085 —
AEIEREDN Provisions released back to
£ profit and loss account (273,472) (25,196) (10,951 (806)  (284,423) (26,002) -
WK Amounts written off (2,470,576) (56,414) (5,171 — (2,475,747} (56,414} (320,940}
WElzE Recoveries 101,082 1,957 1,201 - 102,283 1,957 -
FREIMNE Interest suspended during the year — — - — - — 563,810
BRFIBKE Suspended interest recovered - — — — — — (183519
Ef2e Other movements 149682  (163,311) - — 149682  (163311) —
ERAE Exchange acjustments L G B, A 38D, B2 202D
128318 At 37st December 520,695 953,710 — 4,445 520,695 958,155 556,677
* EHEFERREMFIRIENE *Relating only to Advances to customers and other accounts
© FEBALRERIEELRH;TAY {©) Advances on which interest is being placed in suspense ar on which interest accrual has ceased
™
£0 The Group 17 The Bank
201 2000 2001 2000
ARTIHKSC00  AMTTHG000 BRFAHKS000 EETTAKI000
EFEDES Gross advances to customers 3,320,032 3745208 2,974,493 3345388
ERFERAEE AL As percentage of
) total advances to customers 3.07% 3.60% 3.32% 4.10%
BRER Specific provisions 490,414 550,197 436,890 484,926
BRAE Suspended interest 566,646 741,039 545,001 556,677

18. EFEX - BEHEREBEHN 18 Advances to Customers - Net Investment in Finance Leases

WERER and Hire Purchase Contracts

AREERARSEARARAEANE Advances to customers include equipment leased under finance leases and hire purchase contracts having
RREOMBLNRE - the characteristics of finance leases

ﬁjﬁﬁﬁﬁ%ﬁ%— REEARRNSEESR The total minimum lease payments receivable under finance leases and hire purchase contracts, and their
fResE  RERERT present values are as follows:
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2001 2000
BEES HBAR BERT RERE BERR

RECTE HEBA NREE HHEE HEKA
Present Interest Total Present Interest
value of the income minimum value of the income minimum
minimum relating to lease minimum relating to lease
lease payments  future periods payments lease payments  future periods payments
B¥TR BRTR BT ek BETTL BEIR
oo HKSO00 BKSO00 KOO0 | HKSOOD | HKSOOD | HKSO00
g0 The Group
MRS Amounts receivable:
1ELR Within one year 493,561 140,265 633,826 393,925 233,317 627,242
1EREE After one year but within
5FQR five years 1,040,545 349,550 1,390,095 968,749 621,160 1,589,909
s 23k e fe e 66521 MOBET | 2005408 13 | s 27
3.198627 _ 930702 4,129,329 2699901 1788364 4483265
EERRE Provisions for bad and
EiE doubtful debts ., 4262 L 5871
BERER Net investment in finance
ML leases and hire purchase
FIRER contracts* 3,194,365 2,694,030
* I EERERRETARERER B * This is the amount that is carried on the balance sheet as a receivable. No accrual is made for the interest
YERERIEBAFIELA - income refating to future periods,
SEB \RENRERERERELHL The cost of assets acquired by the Group for the purpose of letting under finance leases and
HEEMKE DB AEEA07,519,000 hire purchase contracts amounted to HK$407,518,000 (2000 : HK$291,937,000} and
7T (2000F © B#291,937,00070) & HK$4,381,571,000 (2000 : HK$4,027,443,000) respectively.

7B#4,381,571,0007C (20005 : B
4,027,443,0007T) °

19. HEARRE 19. Investments in Subsidiaries
#7 The Bank
2001 2000
_BBTTHKE000 ST HKE000
RS (EE) Unlisted shares, at cost 6,025,563 6,730,090
W OEERE Less: impairment loss s (04752605)6 o 0(8,036(51') i

5,978,298 6,721,725

R

&
Ejlfuf

THERDA 2001F F£8




teontinved) WOTES ©H the ACCeumnts

BT -

R20005EE  FEBRES—RER
BERTI84.55%ME - 2001547
TRRBEZOTI00%ME - E— K%
EREROGAZEEE-RERTHER
DE ME-ATRFVAREETR
-

AEESH2001F8R 148 BAER DM
BYAREERTT  (EEREY 272,913,0007
{35,000,0005%7%) - AREBRTIESTE
HERERE 2-FRUZEREND
R - TEEERMNEARRNRA
EREPADESBERS -

I 5h - WEER2001E6 B30 BB ATENY
HEABERRARG0 %N ERES
1E(E B7E%218,960,0007 « HIREIEAE

=2
£l

~

CERATRECERY  REESFEE

REMEERS -

Acquisition of subsidiaries:

At the end of 2000, the Group acquired up to 84.55% of FPB Bank Holding Company Limited, and completed
the acquisition of 100% shareholding in April 2001. FPB Bank Holding Company Limited is a company
holding First Pacific Bank Limited, which is engaged in the provision of banking services.

The Group acquired 100% interest in Grand National Bank in California on 14th August, 2001 for a cost of
HK$272,913,000 (U5$35,000,000). Grand National Bank, which focuses on the Asian community, is a full
service commercial bank specialising in import and export trade financing to individuals and small to medium
size businesses in Southern California, the United States.

The Group also acquired an effective interest of 60.1% in Abacus Share Registrars Limited on 30th June,
2001 for a cost of HK$18,960,000. Abacus Share Registrars Limited is engaged in the provision of corporate
services including share registration and other business services.
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U ERAFATFHE T Details of these companies are as follows:-
W32 8 Subsidiaries
REERE S REEE
Place of Issued and
incorporation paid-up
Name of company ) ~ and operetion capital
bidiRE ke Sy =t NG| BB BB HKS20 T
Abacus Share Registrars Limited Hong Kong
REHT (557) BRRF 3 FEHE HK$150,000,000 7T
Bank of East Asia Hong Kong
(Trustees) Limited
BEA Pacific Bank (Vanuatu) Limited RERE US$100,000 ¢
(Bl formerly FP Bank (Vanuatu) Limited) Vanuatu
BEA Pacific Holding Company Limited BEE B HKS1,248,000,000 7T
(ME—ABEREROR) Bermuda
{formerly FPB Bank Holding Company Limited)
BEA Pacific Limited 5] US$13,000,000 72
(&1 formerly FPB Asia Limited) Hong Kong
BEA Pacific Nominee Limited &5 AR HKS$10,000 T
{81 formerly FPB Nominee Limited) Hong Kong
Becmac Limited i B HKS2 T
Hong Kong
Best Cyber Limited E ERHKS2 T
Hong Kong
E+TF (TX) &R T HK$ 181,000,000 7T *
RBERAR Hong Kong B HK$8,000,000 7T *+
Blue Cross {Asia-Pacific)
Insurance Limited
Camceb Limited & AEHKS2 T
Hong Kong
Cane Garden Bay Limited RBREZEE US$1,000 =7t
BVI
Cheam Holdings Limited REREES US$1 £
BVI
Cheam Nominees Limited EERZEE Us$1 7
BvI
£A China Finance Limited EEERES US$2,350,000 £
BvI

EERTERLE N0MEEH

ERIRARERT TSRS

TEEaRE

% of ordinary

~ The Bank

100%

100%

100%

shares held

The Group

60.1%

100%

100%

100%

60.1%

100%

60.1%

100%

60.1%

60.1%

100%

FBIME

Nature of
business

BHEDRB
Share registrar
services

=R
Trustee

BRET
Offshore banking

REBRAR
[nvestment holding
company

BRI

Investment holding

T iham | sy
=]

RERE - 5F
REBER

Nominees, trustees and
other related services

BRERAZA

Nominee shareholder

TER
Dormant

Rig

Insurance

RERZA

Nominee shareholder

RRRERSB

Nominee services

EERREREA
Nominee director
and shareholder

ESRBRARA
Nominee director
and shareholder

RALR

Investment holding




_teontinuee) V@GES @R Che ACCOURTS

RERHE

- Nemeof company

B REES
Place of
incarporation

__and operation

EA Nominegs Limited

EA Securities Limited

RGAEERERAT
East Asia Asset Management Company Limited

East Asia Corporate Services (BVI) Limited

East Asia Corporate Services (Nominees) Ltd.

REREERLE
East Asia Credit Company Limited

RORMmERARAR
East Asia Facility Management Limited

RERBEEREF

East Asia Finance Company, Limited

East Asia Financial Holding (BVI) Limited

East Asia Financial Services (BVI) Ltd.

RGHEERLE
East Asia Futures Limited

East Asia Holding Company, Inc.

East Asia Holdings (BVI) Limited

East Asia Indonesian Holdings Ltd.

REFBELERLA

East Asia Insurance Brokers Limited

HERERERAERAR
East Asia nvestment Holdings Limited

East Asia Investments Holdings (BVI) Ltd.

EE
Hong Kong

e
Hong Kong

BB

Hong Kong
ABREES
BV

RERLES
BVI

Bk
Hong Kong

B
Hong Kong

i
Hong Kong

AERZES
B!

ERALES
BYI

Bk
Hong Kong

2z

USA

KEERES
BVI

BB
Mauritius
Bt

Hong Kong
3

Hong Kong

XBERTER
Bvi

25

BENRERREA TEOMGER  AEEMGES
Issued and % of ordinary
paid-up shares held
L _ . Ccapital The Bank The Group
AHHKS1,000 7T 100%
BEHKS2 100%
S8 HK$10,000,000 7T 100%
US$250,000 7T 100%
US$1,000 £ 100%
% HK$75,000,000 7% 100%
EFHKS10,000 T 100%
& HK$ 100,000,000 7T 100%
USSTE7T 100%
US$14,470,000 1 100%
FE% HK$7,000,000 7T 100%
ISYE 100%
ISYESH 100%
USYES 100%
7% HK$1,000,000 T 100%
A% HK$100,000,000 75 100%
B HK$186,038,725 71 100%

business

£HHE

Nature of

REER
Investment holding

REER
Investment holding

AEER

Asset management

T EARH

Corporate services

RARERK

Nominee services

— KBRS
General financial
services

REEE

Facility management

—HeBIR%
General financial
services

BEZFHTA
Issuer of subordinated
notes

RADE

Investment holding

HERNEEE
Options and
futures trading

3 NG
Holding company

SHERERY

Nominee services

Investment holding

Rl
Insurance broking
B5EE
Securities trading

REH

Investment holding
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—Name of company__

W =SRaTBERAA

REAHE

East Asia Liquidators Ltd.

East Asia Marketing Limited

REENBRHERAE

East Asia Media Services Limited

RLNEERERRE
East Asia Properties Holding Company Limited

RENERERRLA

East Asia Properties Investment
Company Limited

East Asia Properties (US), Inc.

REDERE (PE) BERDA

East Asia Property Agency {China)

Company Limited

ﬁiﬁ*]’%l L’ﬁ IEE NG
East Asia Property Agency Company Limited

RETEKE (LF) BRAF
East Asia Property Agency (Shanghal) Limited

REWERE (B§) BRAA

East Asia Property Development
(Shanghai} Limited

East Asia Property Holdings (Jersey) Limited

RENREE (£E) ABLT

East Asia Property Management (China) Limited

East Asia Secretarial Services Ltd.

REHEERAR

East Asia Secretaries Limited

East Asia Secretaries (BVI) Limited

REBEERR

East Asia Securmes Company Limited

East Asia Securities Inc.

East Asia Strategic Holdings Limited

2001 F &

EfRERNE
Place of
incorporation

and operation__

REREEE
BVI

FRERZEE
BYI

&R
Haong Kong

Hong Kong

BE
Hong Kong

=8
USA.

Hong Kong

B
Hong Kong

Gl
PRC

B
Hong Kong

%
Hong Kong

EBEXES
BvI

e
Hong Kong

ZEEuZEE
BVI
Hong Kong

nEXR
Canada

KBRYES
Y

paid-up
il

US$1 &

US$1 =T

£ HK$100,000 7T

% HK$10,000 72

A HK$10,000 7T

US$s &=L

FEE HK$1,000,000 T

JEHE HK$1,000,000 7T

US$200,000 &3t

A HKS 1,000 7T

STGE9KE

AR HK$10,000 7T

US$1 7T

B HKS20 T

A% HK$66,425,000 TT

A% HK$25,000,000 T

fn& C$150,000 T

US$13,655,000 (7L

TheBank

ZER
ERITREBERE AHITHGER
[ssued and

FEEFERE

% of ordinary

shares held

100%

100%

100%

100%

100%

100%

100%

100%

100%

_TheGrowp

100%

100%

100%

100%

100%

100%

100%

75%

100%

business

EBUE

Nature of

EBA
Provision of
liquidation services

Marketing services

EE
Advertising agency

R

Investment holding

MERE
Property holding

NEER
Property holding

mERE
Property agency

Property agency
WRAE
Property agency

REER
Investment holding

nESH
Property holding

m#r—‘—\ iz
Property management

WERD

Secretarial services

RERE

Secretarial services

REaR

Investment holding

Securities broking

EgEs
Mutual fund

BEER

Investment holding




teontinued) (WOLES @ the ACCeUntSs

Tak
LEEE AR REF g CEITRBRERT REIMEER EEEFSER 2HHE
Place of Issued and % of ordinary
incorporation paid-up shares held Nature of
oo Nemeofcompany andoperation . _capital  TheBank _ TheGroup _  business
Elemen Limited BE EBEHKI20 7T 60.1% BERAA
Hong Kong Nominee shareholder
Essex Nominees Limited RBRTEER USSTETT 100% RHRERB
BvI Nominee services
Far East Bank Nominees Limited BE BB HKS4 T 100% TER
Hong Kong Dormant
FEB (1989) Limited & 57 HK$689,000,050 7T * 100% REER
Hong Kong W HK$269,384,950 7T *** Investment holding
E-AFRIBRAR e 7 HK$1,080,000,000 72 100% EESie)
First Pacific Bank Limited Hong Kong Commercial banking
FPB Financial Services Limited B BEHGS2 T 100% TEE
Hong Kong Dormant
EPESRRARRE BB B HK$10,000 7T 60.1% BEEIRB
Friendly Registrars Limited Hong Kong Share registrar services
Full Length (T) Co., Ltd. Eg: USS1Em 60.1% FAE
Samoa Trustee company
Globa! Suiccess Ltd. RERRER US$2,310,000 7% 100% BEER
Y Investment holding
Golden Empire International Inc. EBERLEE US$10,000 7T 100% hERE
BVi Property investment
Golden Properties Finance Ltd. EBENZES B HK$78,000 T 100% BB
Y Mortgage financing
Golden Queen HERLES US$10,000 £7¢ 100% WERE
International Ltd, BVI Property investment
Golden Wings International Ltd. ABRYES US$10,000 E7 100% YERE
BV Property investment
Goldmond Company Limited ABENES US$10,000 7T 100% MERE
BvI Property investment
REET EE US$4,000,000 7% 100% 817
Grand National Bank USA Banking
Incomepoint Limited RERZZEE FEHE HK$50,000 7% 100% HEER
BVI Investment holding
Leader One Limited HERVES ISIEH 100% HE R
BVI Investment holding
BERERRLE EE BEHKI4 T 60.1% EEARBRREREA
Linkwall Investments Limited Hong Kong Trustee and nominee
shareholder
Maccabee {Nominees) Limited 5 EEHKS2 T 60.1% EEfEA
Hong Kong Nominee director
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RSRETERDA 20015 FH

nERE

Name of company

Mache Holdings Limited

Mache Nominges Limited

Mactars Limited

BREBSELERLT

Progressive Registration Limited

Red Phoenix Limited

Rontors Limited

Rosland Corporate Management Limited

BE-ABRALT
Santo Kilda, Sociedade Unipessoal Limitada
(A1 formerly Santo Kilda, Limitada)

WEBERBERAA
Secretaries Limited

Secretaries.com Limited

LERITMEERERAR
Shanghai Dong Yan
Property Management Limited

PERSERERLT
Standard Registrars Limited

BEERLRE
Tabernacle Assets Limited

Tengis Holdings Limited
(3878 now known as Tricor Holdings Limited)

RFERYT (RBEZES) SRAR
The Bank of East Asia {BVI) Limited

MERETHT
The Bank of East Asia (Canada)

EMRERNE
Place of
incorporation

and operation

FE
Hong Kong

%

Hong Kong

X
Hong Kong
Hong Kong

B8R
Hong Kong

Hong Kong

EE
Hong Kong

B
Macau

&
Hong Kong

EiE
Hong Kong

7
PRC

Hong Kong

Hong Kong

RRRLEE
BV

FREYES
BYI

mex
Canada

EBTRERRAE TRAFGER

Issued and
paid-up

el

AEEmE

% of ordinary

shares held

_ capital  The Bank

AEHKS20 T

B HKS20 T

HEHKI2 T

FEHE HK$2,000 7T

SEEEHKS2 T

A HKS2 T

B HKS2 7T

JRFT% MOP25,000 7

BEHKS2 T

&

A HKS2 7T

A B RMB500,000 7

R HKS1,000 T *
R HKS2 T *x+

BEHS2 T

US$1E

US$1,000,000 E7T

0% €$33,000,000 7%

100%

100%

100%

The Group

60.1%

60.1%

60.1%

60.1%

60.1%

60.1%

60.1%

60.1%

60.1%

100%

60.1%

60.1%

70.8%

pva

m

Nature of
business

EXRBRREA
Nominee director
and shareholder

EERERABA
Nominee director
and shareholder

BEAZA

Nominee director

BHELRY

Share registrar services

ZEEE

Car renting

BEREA

Nominee director

BERBREREA
Nominee director
and shareholder

ESREA
Nominee director

DEWE - B%
B REERY

Secretarial, share
registration and
business services

A

Dormant

NEER

Property management

EEELRE

Share registrar services

ERRERRERBA
Protector of trust and
nominee shareholder

Investment holding

RI7R%B

Banking services

RITHRAS

Banking services




(eentinved) WOTES @R e ACCOURES

DERR A REREE BEGRBRRAE ZERAMERE  FEEAEER  FBUE
Place of ssued and % of ordinary
incorporation paid-up shares held Nature of
.. MNemeofcompany = . andopeaton capital ___ The Bank _The Group  business }
RRRTEEREERAT B FEHHK$10,000 7T 100% RERERSB
The Bank of East Asia (Nominees) Limited Hong Kong Nominee services
FRRIRAREFRLT GHR) e F O S$10,000 T 100% REARERS
The Bank of East Asia Singapore Nominee services
{Nominees) Private Limited
The Bank of Fast Asia Nominees (UK} Limited Eg STGE2 BE 50% 100% RRRERS
UK. Nominee services
Time(T) No. T Ltd. BED ISSESH £0.1% RN
Samoa Trustee company
Time(T) No.2 Ltd. BEE US$1 &7 60.1% AR
Samoa Trustee company
Top Cyber Profits Limited RERXEE US$1 =7 100% BAER
BVl Investment holding
FTRIEBEERRE EE A HKS20 7T 100% NER
Toursafe Limited Hong Kong Dormant
REREGRAG TR BEHGS2TT 100% TaR
Travelguard Limited Hong Kong Dormant
Travelsafe Limited BE BEHKS20 7T 100% REs
Hong Kong Insurance
Trident Corporate Management Limited e B HKS2 T 60.1% EERREREA
Hong Kong Nominee director
and shareholder
Trident Nominees Limited EE BEHKS2 T 60.1% {S5ta]
Hong Kong Trustee company
RERBEERAR £ ABEHKS2 T 100% TEE
Tung Shing Futures Limited Hong Kong Dormant
Tung Shing Holdings (BV) Limited REENES Us$2 E7t 100% AR
BYI Investment holding
REESERELA EE BB HKS2 T 100% TEE
Tung Shing Securities Compary Limited Hong Kong Dormant
UCB timited B B HKS100 T 100% TEE
(MRERERITERAR) Hong Kong Inactive
{formerly United Chinese Bank Limited)
REHEHBERLE Ak JE HK$10,000,000 7 100% TEE
United Chinese Finance Company Limited Hong Kong Dormant
FEBAXHATERAE BE A HK$10,000 12 100% RRANERB
United Chinese (Nominee) Limited Hong Kong Nominee services
W.T. (Secretaries) Limited B ERHKS2 T 60.1% REMEBRS
Hong Kong Secretarial services
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AR

Nemeofcompany

BERBRLR
Wai Chiy Company Limited

BEERLR
Wai Hop Company Limited

Walker St. Land Corp.

BER

Note: BVI denotes British Virgin Islands and PRC denotes People's Republic of China.

214 E ¥ Co-operative Joint Ventures

LERE

~Nemeof company

REDERE (BN) BRLE
East Asia Property Agency
{Guangzhou) Limited

REUREE (BN RAE

East Asia Property Management
(Guangzhou) Limited

20. HERARE

FEEMRBRG (RE)
BEZBE
RERENES

B RERE

FTRTARADA

2001 & F %

i
FHREERE EEAREERE FRAFGRE  FEEFEEE £RaE
Place of Issued and % of ordinary
incorporation paid-up shares held Nature of
and operation capital  TheBank ~ TheGroup ___business
BiE FEH HK$2,000 7T 60.1% BERRRRZA
Hong Kong Nominee director
and shareholder
FE EH HKI2,000 T 60.1% BEERBRREZA
Hong Kong Nominee director
and shareholder
%8 USS0.10ETT 100% NERE
USA Property holding
*  F@% Ordinary Shares
#* TFEEE SR Redeemable Preference Shares
e ISR S Non-voting Deferred Shares
SHF SR E
RUREENYE BRG/CRARRER BT rEE RuE
Place of ssued/ Profit sharing
establishment Contributed percentage by Nature of
and operation egsteed ceptel - Thebenk  TheGowp  busines -
] A% HK$1,000,000 100% MERE
PRC Property agency
B 75 HK$600,000 7T 100% DRER
PRC Property management
20. Investments in Associates
£0The Group #17 The Bank
2001 2000 2001 2000
B3R Restated E 3 Restated
ARSI SESTHG00 BRFRHKSON S
Unlisted shares, at cost - - 490,277 451,397
Share of net assets 650,078 757,930 - —
Goodwill unamortised LJLise o 4204 e T .
651,232 762,134 490,277 451,397
Less: impairment loss , (a2648) (51,508) (295788) [(241047)
508,584 710,626 194,489 (210,155)




teentinued) N@TES @R the ACCRURTS

X

GEE A RIEEE T Details of these companies are as follows:-

B& 1\ 8 Associates

TR ERR
ARER EHREELE KRR FREFGER TEEMIEEE  FEEE
Place of % of preference
incorporation % of ordinary shares held shares held Nature of
UWNﬁamﬁeﬁgf company B and operation The Bank The Group The Group business
Asia Strategic Capital Limited HRERBE 30% BEER
BV Investment holding
Asian Capital Equities, Inc. FEE 27% REEE
Philippines Stock dealing
EH% (58) E9RRER BV 20% 1)
Cementhai Trading (Hong Kong) Limited Hong Kong Trading
FEEBEEERRR (R HE 25% ea
China International Finance Company PRC General financial
Limited (Shenzhen) services
FRIBPEERLA ER 20% HE RETBRE
DaimlerChrysler Services China Limited Hong Kong Financing and leasing
(1 formerly debis Financial Services services
China Limited)
East Asia (AEA) Capital Corporation EmE 35% WEFRT
Philippines Investment banking
REERERLE £ 50% B
East Asia Heller Limited Hong Kong Factoring
Fast Asia MBK Limited EBEETEE 50% 50% BERR
BVI Investment holding
SEEREEERLT TE 35% —FREHRE
Haman International Finance Company Limited PRC General financial
services
iBrandDirect.com {Holdings) Limited HEEE 333% RERR
Cayman Islands Investment holding
IERTSRERERAF ERRNES 25% RARR
ICEA Finance Holdings Lmtted BY| Investment holding
Platinum Holdings Company Limited FERE 30% RELR
Cayman Islands Investment holding
PT Bank Daiwa Perdania HE 24.5% RITREHEERBR
Indonesia Banking & related
financial services
EEEHBERAE e 25% EET
Shanghai International Finance PRC In fiquidation
Company Limited
FERESLABRLT i 24% EE-G
Summit Securities (S) Pte. Ltd. Singapore In liquidation
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il

EER BER
Ak BapEE T FRIMEES  AREFGEE  TEEFNERZ EpnE
Place of % of preference
incorporation % of ordinary shares held shares held Nature of
_ Nameofcompany and operation o TheBank  TheGrowp.  TheGroup business
EECERRAT RERLES 20% NERR
Sunfire Enterprises Limited BV Property development
Transatlantic Trust Corporation nEX 20% EHREE
Canada Administration
of trusts
EARBARDE £ 48.7% =
Trans-Ocean Insurance Company, Limited Hong Kong Insurance
RBEBERERAA EiE 20% HE
Trilease International Limited Hong Kong Leasing

Note: BVI denates British Virgin Islands and PRC denotes Pecople's Republic of China.

21, B8 21. Goodwill
%0 The Group 17 The Bank
2001 2001
BRTTHKS000 A% 7 HKS'000
2 Cost
1TA18 At 1st January 1,645,623 -
EEPERARTAMMEE Addition through merger with UCB - 158,593
BYEEIE QM Additions through acquisition of subsidiaries . . 38%978 —
12A31E At 315t December 2,035601 158,583
Rt Accumulated amortisation
1A18 At 15t January 59,551 —
EERAEIBARITAHNEE Addition through merger with UCB - 43,613
EENEE Amartisation for the year ... %8064 7930
2A31E At 31st December 149,615 51,543
2001412 A31 BEREE Carrying amount at 31st December, 2001 1,885,986 107,050
2000F 12 B31 BEEE (Ef) Carrying amount at 31st December, 2000 (restated) 1,594,072 -

RERTERAA 2001FF S
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FEgiE
2000EY A1 H
#E
SERHBATSE

T
ELAE

2001512 R31H

ESbin
000F1 B1HE
FEREAXE
EIRRMBLRNEE

HESER
EXAE
2001 F12A31E

200012 8318
EEEE

2000512 A31 8
FEFE

FRBEETESRAT

B AR
REEMERT — 19895
~ 1991 4

LRSS EEAERNTTUHRIEED
ERN2001E12 831 BN AR EEREHE
BWEMNTEN R AEEI31,322,0007T
(20004 : B#1,103,800,0007T) KA
43,025,0007T (2000% « 5%48,261,000
7)o
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REEENFAREEENEETRES
W

22. Fixed Assets

£ The Group
it BR RERRE BEnR 28
Bank Fumiture, Fixtures Investment
Premises  and Equipment Properties Total

ARTAHKSO AETEHKSI0 BETEHSOD BRFEHSMD

Cost or valuation .
At 1st January, 2001 4,045,063 1,405,937 500,906 5,921,906

Additions 153,897 168,555 - 322,452

Additions through acquisition

of subsidiaries 10,825 6,832 - 17,657

Transfers (3,466) - 3,466 -

Disposals (2,290) (51,627) (27,208) (81,125)

Exchange adjustments o liges) (4759 (1674 (8.3%4)
At 31st December, 2001 4,172,061 1,524,945 475,490 6,172,496

Accumulated depreciation

At 1st January, 2001 288,850 876,695 12,627 1,178,172
Charge for the year 46,205 158,753 938 205,896
Additions through acquisition
of subsidiaries 1,054 4,727 — 5,781

Transfers (271) - 271 —
Written back on disposal (696) (38,701) (2,824) (42,221)
Exchange adjustments o (Gan - 6087 (374) . (ﬁ,gOg) i
At 31st December, 2001 334,595 998,387 10,638 1,343,620

Net book value at
31st December, 2001 3,837,466 526,558 464,852 4,828,876

Net book value at
31st December, 2000 3,726,213 529,242 488,279 4,743,734

The gross amounts of the above assets are stated:

At cost 2,765,935 1,524,945 353,528 4,644,408

At Directors' valuation - 1989 1,243,582 — 29,643 1,273,225
-1991 162544 92319 254863

4,172,061 1,524,94 475,490 6,172,496

The cost or valuation of bank premises and investment properties held for use under operating leases and
the related accumulated depreciation charge as at 31st December, 2001 were HK$931,322,000 (2000 :
HK$1,103,800,000) and HK$43,025,000 (2000 : HK$48,261,000) respectively.

The total future minimum lease payments of bank premises and investment properties held for use under
non-cancellable operating leases are receivable as follows:
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TEER
1B ESER

REMETARE(EEH

THRREDEAE

EHEINEIR
RENENEHRE I 2ATMERE
B REsRMBEHEEYETA

KAEHE - EREMSMEE

g

TEES
REEH (5085 1)
R EIF 4 (10250F)
REEH0FEMT)

EEELNEE
REERY (S0ENUL)
FEFE L (10E50%)

RABREE
200151718

28

ERFERARTAFNES

HE

20015124318
REE

20015181H
FERXH

BRHRRRASTAMNEE

HEBEE
ELRZE

200112 A318

RERTHEBRAE 2001F FH

Within one year

After one year but
within five years

After five years

Investment properties have not been revalued in accordance with the provisions of SSAP 13 " Accaunting for
investment properties” as the amounts involved are not considered to be material in the context of these

accounts.

ABTRHKS000 E¥TTHKS000 BEFTHKS000 #%T

£0 The Group
2001 2000

44,832 51,662
40,953 59,540
L AT LT,
90642 g

_BBTTHKS000 EETTHG00

Bank premises and investment properties comprise:
Freeholds - Held outside Hong Kong

Leaseholds
Held in Hong Kong

On long-term lease (over 50 years)
On medium-term lease (10 - 50 years)
On short-term lease (below 10 years)

Held outside Hong Kong

On long-term lease (over 50 years)
On medium-term lease (10 - 50 years)

Cost or valuation
At 1st January, 2001
Additions
Addition through merger
with UCB
Transfers
Disposals
Exchange adjustments

At 31st December, 2001

Accumulated depreciation
At 1st January, 2001
Charge for the year
Addition through merger

with UCB
Transfers
Written back on disposal
Exchange adjustments

At 31st December, 2001

SRR LU
3,180,002

17 The Bank
2001 2000
T HKS000

15,207 18,824
13,617 11,726
48T LT

33881 3050

2001 2000

£17 The Bank

i BR-BBREE
Bank Furniture, Fixtures
Premises  and Equipment

RETTHKS000
2,182,782 1,057,394
152206 134,219
852,639 62,220
(4,025) -

{1.690) (25,824)

1,224,985

. 302

77,247 3,317,423

- 286,425

- 914,859
4,025 -
(27,208) (54,722)

248,394 244,605
3,006,287 3,027,0%
525,959 548,718
378 472
171,342 44,828
_ 349958 - 348773
4302318 421449
RENZ &8
Investment
Properties Total

RRFLHKIO00 ERERHKS000 BRFLHKS00

L8 G
53,0286 4458273

214,074 648,412

34,436 128,230
33,137 24,586
(271) —

(683) (16,404)

L339 (2005)

280,154 783,799

6,251 869,737
252 162,918

- 53

271 —~
(2828)  (19.911)

C e,

3839 1,067,792
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7 The Bank
T BR EBRRE RENE ag
Bank Furniture, Fixtures Investment
Premises  and Equipment Properties Total

BT HIKS000 HHTTHKS000 BT HKS'000 AET 7 HKS'000

2001512H318 Net book value at
REEE 31st December, 2001 2,899,848 441,186 49,847 3,390,481

20005125318 Net book value at

REEE 315t December, 2000 1,968,708 407,982 70996 2,447,686
FEERMEENRET The gross amounts of the above assets are stated:
BAE At cost 1,936,420 1,224,985 23,644 3,185,049
REEEES - 19895 AtDirectors' valuation- 1989~ 1,243,582 — 29642 = 12713224
3,180,002 1,224,985 53,286 4,458,273
2001 2000
_BRTHKS000 ERFLHKS00
T REEMEDE Bank premises and investment properties comprise:
KARE - EBEANDE Freeholds - Held autside Hong Kong 22,535 25,280
st Leaseholds
TEE Held in Hong Kong
RERY (S0FHL) On long-term lease {over 50 years) 1,991,289 1,324,472
mEAELS (10E50%) On medium-term lease (10 - 50 years) 443,793 296,479
SHEG (10FENT) On short-term lease {below 10 years) 378 472
EEBINE Held outside Hong Kong
REAL (50FME) On fong-term lease (over 50 years) 171,342 44,828
RERFEL (10 E504F) On medium-term lease (10 - 50 years) ., 349958 348173
2,949,295 2,039,704
23. BRITNTARES 23. Convertible Bonds Issued
42{EBH51,634,863,0007T(209,665,000% The 2 per cent Convertible Bonds issued amounting to HK$1,634,863,000 (US$209,665,000) were
TEB 2% KR HEIRES 2R 2001 £ redeemed an 19th July, 2001 at the option of the bond holders. Interest expense for the year
7B198 - EEFHEATRERM TR amounted to HK$82,063,000 (2000 - HK$159,197,000).

B - REFFIEX HAEE 82,063,000
7T (2000 5 © % 159,197,000 7T ) °

26, WEARRHERRAHMBATRE 24. Amounts Due from and Due to Subsidiaries
RER - FRTEZLEERFTELEED During the year, the Bank entered into transactions with certain subsidiaries in the ordinary course of its
ERLTE - WEASREEIMELER banking business. Details of the amounts due from and due to subsidiaries are as follows :

BEIIT

(a) HBARIREK (a) Amounts due from subsidiaries
17 The Bank
2001 2000 £ Restated
RBTTHKS000 EETRHKIW0
SEEE Financial institutions 366,447 278,028
st Others 1086305 1051953

1,410,752 1,329,981
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b) REBLFIRUR {b) Amounts due to subsidiaries
17 The Bank
2001 2000 B3 Restated
BRTAHK000 ERTTHG00
SRS Financial institutions 6,879,172 7,968,993
i Others . 4610985 235198
11,490,137 8,204,191
25. 2001 FEHR DA 25. Maturity Profile for 2001
%0 The Group
HRER 3AS  IEAML TE0E S B 2]
B B 25§ BE
fyearor  5yearsor
Repayable 3 months lesshbut over less but over After
on demand orless 3 months 1year Syears  Undated Total

BETR  BATR  BMTR  BETR BBTR BMTR #BTR
HKSO00  HKSO00  HKSO0D  HKSO00  HKSO0D  HKSO0D  HKSO00

BB Assets
- ERITHEMBEER - placements with banks and
HENFH other financial institutions — 8,018,078 3,027,432 - - — 11,045,510
- EENGEE - Certificates of deposit held - 596,504 665,075 1,027,925 29,941 — 2,419,445
- EFERMEHEI7E) - Advances to customers
(Note 17(a)) 7,240,490 10,763,128 10,131,823 38,022,095 39,495,857 2,521,169 108,174,562
- RITREHSE - Advances to financial
BEER 7 institutions (Note 17(a)) - 8,963 14,043 51,364 — 486279 560,649
- E??;%T;TIEEM)] - Debt securities included in:
&
—- BEIBOEFES - Held-to-maturity debt
@ﬁ?w ) securities (Note 16(0)) — 58843 580,677 1,554,268 240,073 — 2,433,861
- REE - Investment securities
) (HiEE16(0) (Note 16(c) - - - 50 - 2015 20205
- HibBEHRE - Other investments
(Rt 160 in securities (Note 16(a))  — 58029 390,675 2693008 553125 — 3,694,837
7240490 19,603,545 14809725 43,348,710 40,318,996 3,027,603 128,349,069
81& Liabilities
- BTREAMSER - Deposits and balances
BENERRAESR of banks and other
financial institutions 194,331 3,611,383 1,361,638 3,899 - — 5,168,251
- EFRER - Deposits of customers 32,409,538 101,041,885 6,902,451 462,877 - — 140,816,751
- BEAZERE - Certificates of
deposit issued - — 7,485,500 1,100,000 - — 8,585,600
- BEOZTARES . Convertible bonds issued T LT L. Lo, Besst o — =, 318891
32 600859 104653 268 15,749,689 1,883,667 - — 154,887,493

REHRFTERRAT 20015 5 B
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: #£17 The Bank
HRES 3EAR 3M@AML 1£4E SENE 533 ot
BT B B =)
lyearor  Syearsor
Repayable 3 months less but over less but over After
on demand orless 3 months 1 year Syears  Undated Total
BT ABIR BRI BBTR E¥TR BETR BRI
_ HKS000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000
BE Assets
— ER{TMEMEE - Placements with banks and
HENTER other financial institutions — 7,631,462 2,988,380 - - — 10,619,842
- BENERE - Certificates of deposit held — 605383 433,917 701,845 - — 1,741,145
— EPBH(E17(a)) - Advances to customers
(Note 17(a)) 5,572,868 9,263,245 8,374,664 32955232 31,405,678 1,903,502 89,475,189
- BITREMSR - Advances to finandial
BEEZ(17()  institutions (Note 17(a)) - 8,963 14,043 51,364 — 486279 560,649
— BEETHEEAY - Debtsecurities included in:
Ei%y‘%
- ":“J%ﬁﬁ"%i%é% Held-to-maturity debt
(FizE16(0) securities (Note 16(b)) - 57,337 381,169 1,020,464 192,505 — 1,651,475
- REE - Investment securities
(Hﬁﬂe(c)) {Note 16(c)) - - - - - 9,592 9,592
- EpEHRE - Other investments
(£ 16(a)) in securities (Note 16(a)) _ — 49976 390675 2455766 ~ 444517  — 3340934
5,572,868 17,616,366 12,582,848 37,184,671 32,042,700 2,399,373 107398826
g% Liabilities
- RITREAMEE - Deposits and balances
BRENTFRRES of banks and other
financial institutions 176,972 3,601,013 1,349,591 - - — 5,127,576
- BEFBR - Deposits of customers 28945973 77,013,660 5626680 45,368 - — 111,632,681
- BEZERE - Certificates of
depasit issted - — 7,384,233 1,100,000 2,200,000 — 10,684,233
- DEROZARRES - Conenblebondsisseed = 7L T, 38891 < < 316891
29,122,945 80,614,673 14,360,504 1,463,259 2,200,000 — 127,761,381
2000 FEEBE AT Maturity Profile for 2000
£8The Group
HEER 3EFR 3fEAME TENL SERLE i ]
KT B1E B5F Bl
Tyear or 5 years or
Repayable 3months  lesshutover  less but over After
on demand or less 3 months 1 year 5 years Undated Total
BETTL BRI BT BETT BETT RETT BB
CHKPO0D  HKSO00  HKSO00  HKSO00  HKSODO HKBOOO  HK$O0D
BE Assets
- ERITMELEER - placements with banks and
BARNGR other finandial institutions — 7,984,171 3,985,318 - - — 11,969,489
- HENEFRH - Certificates of deposit held — 562,060 521,153 994,873 10,043 38997 2,127,126
- ZPERMMIFE176E) - Advances to customers
(Note 17(a)) 7,044,901 10,731,007 11,225,618 28,117,453 43,086,688 3,788,292 103,993,959
- RIRALEE - Advances to finandial
BEER 7@ institutions (Note 17(a) - 8,934 45,281 79,357 — 377,053 510,625
- EREETHEEME - Debt securities included in:
BEES
- HEAWNEBES - Held-to-maturity debt
GESEE) securities (Note 16(b)) - 591,420 621,766 1,232,783 340,734 15,401 2,802,104
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£ The Group

3BAS AL 1L SELL B8 %
BF FiE ES5E E5
N 1yearor 5 years or
. Repayable Imonths  lessbutover  less but over After
- on demand orless 3 months 1 year 5 years Undated Total
BT BB RETL RETT BT AT BT

HK$'000 HKS'000 HKS' OOQ _HK§000 HKS'0OO _HK§000  HK5'000

- ?ﬁ;ﬁaﬂ” - Investment securities
(M E16(c) (Note 16(c)) — — — 50 - 17,351 17,401
- E‘r@“g% é - Qther investments
(160 insecurities (Note 16(a)) 27,298 | 133614 = 390065 1452469 ~ 155896  — 2,159,342
7,072,199 20,011,206 16,789,201 31,876,985 43,593,361 4,237,094 123,580,046
B Liabilities
- $RELER - Deposits and balances
BRENFR RS of banks and other
financial institutions 215,024 3,490,898 1,174,549 18,858 — — 4,899,329
- BFER - Deposits of customers 25,160,878 105,453,415 7,910,391 222,566 - — 138,747,250
- BERITZERE - Certificates of
deposit issued — — 6,065,350 2,478,848 — — 8,544,198
— BB ZAEREES * - Convertible bonds issued * e e T T8 = o 1,952,254
25,375,902 108,944,313 17,102,544 2,720,272 - — 154,143,031
47 The Bank
Hsgs RS 3EALE VELE SEY - et
"3 2157 Z5E
1 year or 5 years or
Repayable 3months  Jessbutover  less but over After
on demand ar less 3months 1 year 5 years Undated Total
BETT BETTL BB BRI BETT BRI BEIT
HKS'000 HS000  HKS000  HK$O00 HK$'000 HKS'000 Hk$000
BE Assets
— HIRAFMEMEE - Placements with banks and
BENFR other finandial institutions — 7334668 3,752,246 — — — 11,086,914
- BENEEE - Certificates of depasit held - 538,003 297,594 627,929 — 38,997 1,502,523
— BFEZ(M17(a) - Advances to customers
(Note 17{a)) 5141185 9,364,286 9,405,726 22,913,312 31,610,854 3,095,440 81,530,803
- fFTREMEH - Advanices to finandial
BEERNE17@)  institutions (Note 17(a)) - 8,934 45,281 79,357 — 377053 510,625
— BEETHMIEBAL - Debtsecurities included in:
Bi5ES
- BEIENEBES - Held-to-maturity debt
(M 160) securities (Note 16(b)) - 42,102 263,473 734,156 233,210 15,401 1,288,342
- BEESH - Investment securities
(1600 {Note 16(c)) - - - — - 6,180 6,180
- E%@é“é%&ﬁ - Other investments
(B3 16(2) insecurities (Note 16(al) 27,298 112,961 = 380,956 141349 127,027 — 2061938
5,168,483 17,400,954 14,145,276 25,768,250 31,971,291 3,533,071 97,987,325
& Liabilities
- FAREMSR - Deposits and balances
BENTIRES of banks and other
financial institutions 207,422 3,459,008 1,174,549 18,858 — — 4,859,837
- BPEH - Deposits of customers 20,852,643 77,022,437 5,979,214 93,146 — — 103,947,440
- BRIZERE - Certificates of
deposit issued — — 6,026,352 2,416,451 2,200,000 — 10,642,803
- ERMZARBES " - Convertblebondsissued *  — = 198084 — = — 1,952,254
21,060,065 80,481,445 15,132,369 2,528,455 2,200,000 — 121,402,334
BB ERATNEMEEREEAZERE EI)M * Maturity based on expected Bondholders' option as mentioned in Note 23.
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26, HERELEHE 26. Tax and Deferred Taxation

£ The Group £17 The Bank
2001 2000 2001 2000
EBTAHKS000  EBTIHE000 BET T HKS'000 HH%TTHKI00

Hong Kong profits tax provision 37,481 20,743 28,783 5,315
Overseas taxation 30,480 30,852 29,366 29,600
aELWE(Fﬁ Deferred taxation (Note) .. 362329 281285 330,363 265528
430,290 332,880 388,512 300,443
Mz ENETRBNEESN Note: Movement of deferred tax during the year is as follows:
#[ The Group 17 The Bank
2001 2000 2001 2000

BETTHKS000 BETTAGI0 RBTAHS000 EETLAS00

1818 At st January 281,285 297,644 265,528 293,899
FRalE HHiZs) Arising during the year (Note 8) 221,444 116,665 194,418 105,222
FEAEREOHEE Amount written off on

investments in leasing

partnerships {140,400) (133,550) (140,400) (133,550)
BRETFEEARTEHMEE Addition through merger

with UCB - - 10,817 -
EYEENIBLEMIEE Additions through acquisition

of subsidiaries - 569 - -
I smgeaismes =L@ T L@,
12A318 At 315t December 362,329 281,285 330,363 265,528
B Comprising:
HER Leasing transactions 329,106 253,276 304,939 242,459
s otes mawy | mwe | wmas B

362329 281285 330,363 265,528

THERRENEEEREENERDE The revaluation surpluses arising on the revaluation of bank premises and investment properties are not
BHETERLETRIE - ERANNE subject to deferred taxation as the disposal of these assets at their carrying value would result in capital
HEEHERSEEMEENETIE gains which are not subject to any tax liability.

ERAT PIERERES

FREERBEEAIBERL D REER - There is no significant deferred taxation liability not provided for.
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28.
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EEEX

ZEEH4,288,625,0007(550,000,000
EMREETEE®4,271,123,0007T
(547,755,000% m)MEEE X « £EHAK

RITE—EN2ENBY BT fastAsia
Financial Holding (BVH) Limited + 720014

TA30E T £87.5%  WHEEAZH
BANGERE - AROEEERTERE
HREUSEEERER G LMOER
HIBRER - HERBBER2011E271
BEIE -

2000512 A3 BRIEEER  RiEmASE
TEBITMIEAZRERNEETEE
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SRV ey
1A16
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95% » REFU EIHEMRBETRET
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ZER20015F 12 A31 B FRITENRRED
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2001 E F §

27.

Loan Capital

Loan capital of face value of HK$4,288,625,000 (US$550,000,000) and carrying amount of
HK$4,271,123,000 (US§547,755,000) represents 7.5% subordinated notes qualifying as tier 2 capital
which were issued on 30th January, 2001 by East Asia Financial Holding (BV1) Limited, a single
purpose wholly owned finance subsidiary of the Bank. The Bank unconditionally and irrevocably
guarantees alf amounts payable under the notes which are listed on the Luxemburg Stock Exchange.
The notes will mature on 1st February, 2011,

Loan capital outstanding at 31st December, 2000 represented floating rate subordinated notes qualifying as
lower tier 2 capital issued by the Bank. These notes were redeemed on 13th February, 2001.

Share Capital
2001 2000
g o] fE e EiE
No. of shares  Nominal value No. of shares Nominal value
F'000 E%T 7 HKS'000 000 RETITHKS000
Authorised:
Ordinary shares
of HK$2.50 each 2,600,000 6,500,000 2600000 6,500,000
fssued and fully paid:
At 1st January 1,414,778 3,536,945 1,393,125 3,482,814
Shares issued in lieu of
dividends 12,822 32,055 13,244 33,109
Shares issued under Staff
Share Option Schemes L. 088 47T 8409 02
At 31st December 1,433,485 3,583,711 1414778 3536945

Pursuant to the approved Staff Share Option Schemes (the " Schemes”), options to purchase ordinary shares
in the Bank were granted to eligible Executive Directors and employees. The option price was 95% of the
average closing price of the existing shares of the Bank on The Stock Exchange of Hong Kong Limited on the
five business days immediately preceding the date of offer of such options. The options granted under the
Schemes will be exercisable between the first and the fifth anniversaries of the date of grant. At 31st
December, 2001, the outstanding options were:

RREFTER BEE BROEE

Date of options granted Option price Number of shares

1997 48298 29th April, 1997 B HKS24.59 T 13,395,000
1998548208 20th April, 1998 BB HK$15.30 8 5,783,200
199924218 21st April, 1999 EEHKS12.09 T 5,063,000
200084 820R 20th April, 2000 A HKS16.46 7T 11,700,000
001Z4 7198 19th April, 2001 B HKS16.96 7T 5,520,000
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29. 2001 F#E
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(a) BhaE
1TA1H
Eg ﬂi:xEJT%TJm
RIVEE fr%ﬁ
BITHRARER
BXER

128318

E’J*%é =E ﬁxiﬁéi
ER

LETEBSRITAHOEER
REAFEAN
BEEEAR
BITHERLMRS
REVEERFENCER
HEDFNEEEE

12A318

O MESERBOTESR

1A1E

BA-XRBENDER
HEMENERRE

125318

(d) FERECTRE)
118
— EER
- ERRBLERTNE
RESEHANES
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EREE

12A318

(&) AZGERE (RARE)
TR1ER12ZAR

29. Reserves for 2001

(@

g

=

2001
£@The Group  #17 The Bank B &1 FAssodiates
BRTAHKTD ATEHSOD BRFAHGI0

Share premium

At 1st January 338,071 338,071 —
Net premium on shares issued under

Staff Share Option Scheme 69,708 69,708 -
Shares issued in lieu of dividends (32,055) (32,055) —
Cepital fee B
At 31st December 375,694 375,694 -
General reserve
At 1st January

- As previously reported 9,041,002 9,673,225 —

- Restatement of goodwill 1,645,623 - —

- Arising from adoption of equity

accounting for investments in asseciates 6,570~ — = 8570

As restated 10,693,195 9,673,225 65,570
Addition through merger with UCB — 155,000 —
Transfer from current year profit 462,000 390,000 —
Transfer from retained profits 23,938 - 23,938
Shares issued in lieu of dividends 229,837 229,837 -
Realised surplus on disposals transferred

from property revaluation reserve L. 963 98—
At 31st December 11,418,601 10,457,693 30,508
Property revaluation reserve {undistributable)
At st January 1,385,463 1,390,863 -
Realised surplus on disposals

transferred to general reserve .. . (e831)  (983)) 0 —
At 31st December 1,375,832 1,381,232 -
Statutory reserves {undistributable)
At 1st January

- As previously reported — - —

- Arising from adoption of equity

accounting for investments in associates 5,534 — = 5534

As restated 5534 — 5,534
Exchange adjustments R B S 1 I
At 31st December 5532 = 5532

Capital reserve (undistributable)
At 1st January and 31st December 86,436 — -
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(f) Exchange revaluation reserve (undistributable)

0

At 1st January

£0The Group

2001

17 The Bank B84 7 Associates

- As previously reported 2,992 10,296 —
- Arising from adoption of equity
accounting for investments in associates (23,565)  — (23,565)
As restated (20,573) 10,296 (23,565)
Exchange adjustments .. (29139)  (16,673)  (5913)
At 315t December (49,712) (6,377)  (29,478)
Other revaluation reserves (undistributable)
At st January
- As previously reported — - -
- Arising from adoption of equity
accounting for investments in associates Y e 76
As restated 76 - 76
Exchange adjustments ‘ \(839)‘ L (839
At 31st December (763) - (763)
Retained profits
At 1st January

- As previously reported 458,973 5,509 -

- Restatement of dividend receivable - (98,468) -

- Proposed final dividend restated 636,650 536,650 -

- Amortisation of restated goodwill (51,551) - -

- Arising from adoption of equity

accounting for investments in associates 237876 0 — 167,166
As restated 1,281,948 543,691 167,166
Addition through merger with UCB — 14,120 —
Net profit for the year 1,599,806 1,580,062 (20,989)
Transfer to general reserve (462,000) (390,000) -
Transfer to general reserve (23,938) - (23,938)
Dividends

- Proposed final dividend restated (636,650) (636,650) -

- Interim dividend {300,430) (300,430) -

- Final dividend in respect of previous year (1,821) (1,821) -
Exchange and ather adjustments .. sy = (8745)
At 31st December 1,452,170 808,972 117,494
Total reserves 14,663,790 13,017,214 123,293
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Reserves for 2000

(a) Share premium
At 1st January
Net premiurn on shares issued under
Staff Share Option Scheme
Shares issued in lieu of dividends
Capital fee

At 31st December

(b} General reserve
At st January
- As previously reported
- Restatement of goodwill
- Arising from adoption of equity

accounting for investments in associates

As restated

Transfer from current year profit
Shares issued in lieu of dividends

Realised surplus on disposals transferred

from property revaluation reserve
Capitelisation issue

At 31st December

(¢} Property revaluation reserve (undistributable)

At 1st January
Realised surplus on disposals
transferred to general reserve

At 31st December

=

Statutory reserves (undistributable)
At st January

- As previously reported

- Arising from adoption of equity

accounting for investments in associates

As restated
Transfer from retained profits
Exchange adjustments

At 31st December

(e) Capital reserve (undistributable)
At st January
Capitalisation issue

At 31st December

£ The Group

%*"?7[ HK§'000 BETIHS00 A

2000 E 5 Restated
377 The Bank Hﬁ f’u Bl Assocates

281,865 281,865 -
89,345 89,345 -
(33,109) (33,109) -

ce e B0 L BT
338,071 338,071 -
951,129 8,828,126 -
177,394 - -
8210, R L
9695093 8828126 6,570
780,000 610,000 -
235,099 235,099 -
1,003 - -

cl TR0 T
10693195 9673225 6,570
1386466 1,390,863 -
LTl
1385463 1390863 -
2454, oo T e s o0

5,464 - 5,464

50 - 50

e BTl
5,534 — 5,534
68,436 - -

L1800,

86,436
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2000 E4 Restated
EETheGroup  BTTheBank BB Fassociates
ERTIH000 BRTTHG000 BBTLHKS000

)y EXEHRERECTIRE) (f) Exchange revaluation reserve (undistributable)
1A1H At 1st January
— WHIER - As previously reported 13,838 20,990 -
- ERPBELERE - Arising from adontion of equity
MEREHEMES accounting for Investments in associates  (122%) —  (12,256)
EE2 As restated 1,582 20,990 (12,256)
ELEE Exchange adjustments o (@5 (10694 (11,309)
12H318 At 31st December (20,573) 10,296 (23,565)
(9 EfEEEHBTTED (g} Other revaluation reserves (undistributable)
1R18 At 1st January
— WRIER - As previously reported — — —
- EEABELERE - Avising from adoption of equity
MEREIERNES accounting for investmentsin essociates ~ (164) ey
-k As restated {164) (164)
ER A% Exchange adjustments 240 240
12R318 At 31st December 76 76
) BERF Retained profits
1R18 At Tst January
— InRIER - As previgusly reported 286,274 —
- BUREESR - Restatement of dividend receivable — -
- BEREBREER - Proposed final dividend restated 529,388 -
- EHEWEE - Amortisation of restated goodwill (35,762) -
- ARPBEATRE - Arising from adoption of equity
MEEEEMEL accounting for investments in associates 204280 12089
=k As restated o %eas0 12089
EREF| Net profit for the year
— JORIESR - As previously reported 1,871,022 -
- BUBREER - Restatement of dividend receivable - —
- SHEREE - Amortisation of restated goodwill {15,789) -
- ERARLLERE - Arising from adoption of equity
WBEEIETEL accounting for investments in associates 31,845 — 45
B As restated o 1887,078 44,521
BA-REE Transfer to general reserve ~ (780,000) -
B‘?’Wﬁ%\’&ﬂ&ﬁ% Transfer to statutory reserves
EE@E*%W‘T_}E‘%E arising from adoption of equity
BAETEE accounting for investments in associates (50) B0y
Ba Dividends
— MEESR - As previously reported (918,323) -
- FEERERERE - Final dividend paid in respect of previous year ~ (529,388) -
- BERABERSLRE - Final dividend proposed after the
balance sheet date ., D385 o e3eE0 0 —
Ed s restated o Eesy o @oen,  —

€ FTRAERAT 2001F FH
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2000 B3 Restated
'§@The Goup  #fTheBank  BELFAssociates
EETRHG00 BETRHS00 B MG 000
@%@Eﬁﬁﬂé‘ REREH Exchange and other adjustments arising
BRgENESE from adoption of equity accounting
HERREGREER for investments in associates (restated) L8 =180
12A318 At 31st Decemnber 1,281,948 543,691 167,166
() EAfBsERE (i) Total reserves 13,770,150 11,956,146 155,781
RIGEERENER IHE(LDE The application of the share premium account is governed by Section 488 of the Hong Kong Companies
W)%@Bﬂ%ﬁﬁ%@ . Ordinance.
—RERBIAER - RESTRTIEE General reserve was set up from the transfer of retained samings, the realised revaluation surplus on
HENERNDEREREEREITU disposal of properties and the value of shares issued in lieu of dividend.
R ENFREE
W%Ef?jﬁ% BREAECHRENERR Property revaluation reserve and exchange revaluation reserve have been set up and are dealt with in
B RIBEITIL RIREY EE RS accordance with the accounting policies adopted for the revaluation of bank premises and investment
%fﬁﬁﬁﬁ%ﬁ BEETEEK - properties and foreign currency translation.
BXBERNBLASRENEN LT Capital reserve represents the capitalisation of subsidiaries' reserves,
3
ABETHEEREENEREAEE Total distributable reserves of the Bank amounted to HK$11,266,665,000 {2000 restated :
11,266,665,0007C (20005 &3 : HK$10,216,916,000).
#%10,216,916,0007T) °
30. EESBRIMIER 30. Off-Balance Sheet Exposures
8) ZRBERAE {a} Contingent liabilities and commitments
T ASEIRRERAEERERNG The following is a summary of the contractual amounts of each significant class of contingent liabilities
EERME and commitments:
£8 The Group 47 The Bank
2001 2000 2001 2000
BEERHSO00 EETTHG00_SRERHKS000 BHTR MO0
EREERER Direct credit substitutes 3,717,560 2250206 3,609,603 2,125,027
HISEENRAEE Transaction-related contingencies 460,168 260,214 345,349 246,273
Eﬁipﬁ%ﬁﬁaﬁ“?j/\ﬁlﬁ B Trade-related contingencies 2,197,335 2,705,737 2,029,647 2,401,645
SEBTRERDHETH Note issuance and revalving
underwriting facilities 23,178 31,368 23,178 31,368
Hibads Other commitments with
an original maturity of :
FEEB A Ega] under 1 year or which are
EREEUH unconditionally
cancellable 24,391,868 22507332 15,623,232 14,001,923
FREBBAIFRUL 1 year and over 7,469,282 5,069,455 7,474,961 4,747,648
it Others — 1,993 — -

5 9 o o o 54 6 e © g e B oo e a B o8 6 b oG & o

38,259, 371 32,826,305 29,105,970 23,553,884

The Bank of East Asia, Limited Annual Report 2001




TETAREE AN REFEERE
HEEETEENEBRD -

UTRERGEIAERERNEER
EE

EEZ RS
FERE

L%X%&mﬁ
ik
PNl

BRH

(EPN:E
afast=25

KEERTATEREREFZERME
£ ARBRBOUBEEARSHA -

FEEEERINEBNEERAREER
BIEHENT - EEPETRTAERE
BRHNFE -

EERRIEEE
KARBBRAE

DD ]:I>

58
)

i
i 1»=+

& =T=rFTERLE 20015F 58

{b) Derivatives

Derivatives refer to financial contracts whose value depends on the value of one or mare underlying

assets or indices

The following is @ summary of the notional amounts of each significant type of derivative for the Group

and the Bank :
&0 The Group #17 The Bank
2001 2000 2001 2000
EETTHKS000  ERTTHKS000 BRTAHKS000 BETTHKS000
Exchange rate contracts
Forwards and futures 6,207,330 7,227,124 6,116,206 6,351,492
Swaps 14,127,436 15,269,665 13,698,573 15,261,757
Options purchased 167,908 - — : —
Options written 167,908 - - -
Interest rate contracts
Forwards and futures 162,710 253,935 146,000 217,588
Swaps 6,250,323 1,572,211 6,250,323 1,505,815
Options purchased 19,493 19,499 19,493 19,499
Equity contracts
Options purchased 19,365 - - —
Opionsuwiten 19365 ===
27,141,838 24,342,434 26,230,595 23,356,251

The above financial instruments represent transactions that are substantially initiated in response to

customer demands and no significant positions are maintained by the Group or the Bank.

The replacement costs and credit risk weighted amaunts of the aforesaid off-balance sheet exposures

are as follows. These amounts do not take into account the effects of bilateral netting arrangerments.

£ The Group 817 The Bank
2001 2000 2001 2000
RETTHS000  ZRTTHS000 BRTRHKI000 ARTTAS00
Replacement costs
Exchange rate contracts 135,209 284,751 135,365 281,909
Interest rate conracts 55,196 73961 55,192 7101
190,405 358,712 190,557 353,010
Credit risk weighted amounts
Contingent liabilities and
commitments 7,789,246 5,194,552 7,650,961 4,923,893
Exchange rate contracts 125,819 132,793 120,823 121,017
Interest rate contracts 18,387 2293 18595 21460
7,933,662 5,350,283 7,790,379 5,066,370
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The tables above give the contractual or notional amounts, replacement cost and credit risk-weighted
amounts of off-balance sheet transactions. The replacement cost is calculated for the purpases of
deriving the credit risk-weighted amounts. These are assessed in accordance with the Hong Kong
Monetary Authority's guidelines which implement the Basle agreement on capital adequacy and depend
on the status of the counterparty and the maturity characteristics. The risk weights used range from
0% to 100% for cantingent liabilities and commitments, and from 0% to 50% for exchange rate and
interest rate contracts. Replacement cost represents the cost of replacing all contracts which have a
positive value when marked to market. Replacement cost is a close approximation of the credit risk for
these contracts as at the balance sheet date. The credit risk-weighted amount refers to the amount as
computed in accordance with the Third Schedule to the Hong Kong Banking Ordinance.

Contingent liabilities and commitments are credit-related instruments which include acceptances, letters
of credit, guarantees and commitments to extend crediit. The contractual amounts represent the amounts
at risk should the contract be fully drawn upon and the client default. Since a significant portion of
guarantees and commitments is expected to expire without being drawn upon, the total of the contract
amounts is not representative of future liquidity requirements.

Off-balance sheet financial instruments arise from futures, forward and swap transactions undertaken
by the Group and the Bank in the foreign exchange, interest rate and equity markets.

The notional amounts of these instruments indicate the volume of transactions outstanding at the
balance sheet date; they do not represent amounts at risk.

Capital commitments

Capital commitments outstanding at 31st December not provided for in the accounts were as follows:

£E The Group 17 The Bank
2001 2000 2001 2000
BETAHKS'000  EETLHKS000 BT HKG000 BT HK000
Expenditure authorised and
contracted for 65,694 78,356 64,657 70,776
Expenditure authorised but not
conacted o L3088 27 g
68,783 80428 67,396 72,459

Operating lease commitments

At 315t December, 2001, the total future minimum lease payments under non-cancellable operating
leases are payable as follows:

%8 The Group £17 The Bank
2001 2000 2001 2000
BETTHKE000 BETIHKS000 ARTAHKE000 EETTHKE000

Premises
Leases expiring:

within one year 102,435 99,401 122,970 112,564
after one year but within
five years 82,479 105,443 70,222 86,706
after five years . 29934 0 34206 27382 33145
214,848 239,050 220,574 232,415
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31. (a) ZEERBAENELEE 31, (a) Recondiliation of profit for the year before taxation to

@ rzarERLE

BRE (RE) / RAFEY
i

FEERBEIEM Profit for the year before taxation 1,890,856 2,180,747
BUMERENEEBIMNE Decrease in interest receivable and other accounts 55,679 796,115
ENFIEREMERB 28 Increase in interest payable and other accounts (72,428) (338,000)
BERRETH Charge for bad and doubtful debts 432,385 706,786
FHIEE EﬁLE‘]Hﬂﬁﬁ%Wﬁﬁ% Pravision for diminution in non-trading equity securities 10,321 2,436
FEEHERES  RESE Provisions on held-to-maturity debt securities, investment

BENFNEREHR securities and associates 45,049 72,530

1:: BeATRTHEE Share of profits less losses of associates 12,741 (51,878)

ERZIMERES  REE Net profit on disposal of held-to-maturity debt securities,

ﬁﬂ‘ﬂﬁiffﬁ BT F U investment securities and associates (21,445) {16,071)
LEFBEEERARNESE Net {profit) / loss on disposal of

(778) 1 B8 non-trading securities (705) 13,145
HEETEE FIE) /B8 Net {profit) / loss on disposal of fixed assets (8,369) 5,167
ERTFRRRESFIHEER Interest expenses on certificates of deposit and honds issued 879,415 992,090
BEEEERE Depreciation on fixed assets 205,896 170,395
BREE Amortisation of goodwill 98,064 15,789
BOEZZERIBA Dividend income from equity securities o @usy (2289
RBEBHRERNFE Net cash inflow from trading activities 3,505,706 4,536,966
ESTREMSRBEER Y Net (increase) / decrease in placements with banks and other

(53 /HBGERENE financial institutions (repayable beyond three manths) (167,282) 2,205,572
BRZB7F (5% /BB Net (increase) / decrease in trade bills {16,135) 89,170
FisEHE s FEE Net increase in certificates of deposit held (repayable

GERENE) beyond three months) (153,230) (504,373)
FEEERENREEFZERE/ Net decrease / {increase) in trading

(g% / equity securities 126,882 {215,399)
BEERZFIEEHE Net increase in advances to customers (4,064,986)  (7,466,403)
RITRAME ﬁ%’%%ﬁ K2 F (EE) / Net (increase) / decrease in advances to banks and other

S financial institutions (50,024) 319,860
EEEF RS Net decrease in treasury bills

(EAETER) (repayable beyond three months) - 4,530,325
ERERFEE Net increase in debt securities

(EA%EME) (repayable beyond three months) (1,510,356) (490,333)
RITRE uﬁzﬁ&% b Net increase in deposits and balances of banks and other

HER = financial institutions 261,124 2,547,380
LA “"»‘%25 Net increase in deposits of customers 1,122,179 6,776,082
ELEE Exchange adjustments (32226) 137
EEERES (R I RASH Net cash (outflow) / inflow fram operating activities (978,348) 12,339,984

000 EFH

net cash {outflow) /

inflow from operating activities

2001 2000 E5 Restated

BETTHKS000 BETIHKS00
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(b) Purchase of subsidiaries

(c)

Net assets acquired

Cash and balances with:
- The Bank
- Other banks and financial institutions
Placements with banks and other financial institutions
maturing between one and twelve months
Trade bills less provisions
Other investments in securities
Certificates of deposit held
Advances and other accounts less provisions
Held-to-maturity debt securities
Investment securities
Fixed assets
Deposits and balances with banks and other
finandial institutions
Deposits of customers
Certificates of deposit issued
Other accounts and provisions
Minarity interests

Purchase of remaining net assets of a subsidiary owned
by its former minarity shareholders
Goodwill arising on consolidation

Investment cost payable
- as at 1st January
- as at 31st December

Total amount satisfied by cash

Net cash outflow/(inflow) from acquis

subsidiaries

Cash consideration
Less: Cash and cash eguivalents acquired

2001 2000
_BBTTHKS000 BETILHKI000
- 73,697
— 5,452,900
337,775 272,986
- 28,614
125,213 328
— 473,250
599,648 15,094,184
6,397 866,515
2,854 2,027
11,876 691,090
(7,798} (31,185)
(947,322)  (19,711,956)
— (101,395)
(11,576) (312,046)
e e e T, 43038
117,067 2,362,024
433,289 —
L. 388978 1468229
940,334 3,830,253
377.894 —
o (1682) - 377894
1,316,546 3,452,359
tion of
2001 2000
CBBTRHKS000 ELTTHKS000
1,316,546 3,452,359
. “(3037]7_5)“ | (6196,144)
978,771 (2,743,785)
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(d) Analysis of changes in financing for 2001

B& (B8

BHRE)
Share capital R TR
REEX (including Certificates  Convertible
Loan capital  share premium) of deposit bonds

BRTLHKS000 BHTTHKG'000 BRTTHKS000 REFTHKS000

The Group
At 1st January 2,339,850 3,875,016 8,544,198 1,952,254
Cash inflow from financing 4,272,498 84,419 6,069,750 -
Cash outflow upon
redemption (2,339,790) —  (5,026,322) (1,635,345)
Capital fee paid - (30) - —
Exchange adjustments §1,§3°5)Q T ((2,92;\6)0 L 0(1§)
At 31st December 4,271,123 3,959,405 8,585,600 316,891
Analysis of changes in financing for 2000
Share capital FEE EERES
BEER (including Certificates Convertible
Loan capital share premium) of deposit bonds

BTS00 RETTHG00 EETLHKG00 EETIHG00

The Group
At 1st January — 3,764,679 8,387,743 2,282,056
Cash inflow from financing 2,340,000 110,367 3,894,950 -
Cash outflow upon

redemption - - (3,854,112) (347,985)
Capital fee paid - (30) - -
Additions through acquisition of

subsidiaries - - 101,395 —
Exchange adustments - (15) o 14222 0 8183
At 31st December 2,339,850 3,875,016 8,544,198 1,852,254

Analysis of the balances of cash and cash equivalents

2001 2000
REBTTHKS000 SETTAKS00
Cash and balances with banks and other financial institutions 1,540,101 1,460,823
Money at call and short natice 35,404,524 37,636,072
Other placements with banks and other financial institutions
{repayable within three months) 2,477,880 3,267,645
Treasury bills and debt securities
{repayable within three months) 2,860,492 3,869,953

Certificates of deposit .. L %8679

.. 4281676 46564625

Ot
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32.

Loans to Officers

The aggregate of loans to officers of the Bank disclosed pursuant to Section 161B(48) and (4C) of the Hong
Kong Companies Ordinance is as follows:

2001 2000
ARTTHKS000 EHTTHG000
Aggregate amount of relevant loans outstanding at
315t December
By the Bank 662,684 365,244
By subsidiaries 6,806 17781
679,490 383025
The maximum aggregate amount of relevant loans
outstanding during the year
By the Bank 2,172,210 614,898
By subsidiaries 17,781 18,503

Material Related Party Transactions

The Group maintains certain retirement benefit schemes for its staff as per Note 2(q). In the year 2001, the
total amount of contributions the Bank made to the schemes was HK$59 million (2000 : HK$47 million).

The Group enters into a number of transactions with the Group's related parties, including its associates,
and key management personnel and their close family members and companies controlled or significantly
influenced by them. The transactions include accepting deposits from and extending credit facilities to
them. Except that there is an interest free shareholder's advance extended to one associate amounting to
HK$33 million at 31st December, 2001 (2000 : HK$39 million), all interest rates in connection with the
deposits taken and credit facilities extended are under terms and conditions normally applicable to customers
of comparable standing.

The interest received from and interest paid to the Group's related parties for the year, and the outstanding
balances of amounts due from and due to them at the year end are aggregated as follows:

2001

RHEDEE

ZEGE

Y toGrouptotal | % toGrouptotal

Interest income 39 26
Interest expense 3.0 28
Amount due from related parties (Note a) 38 48
Amount due to related parties (Note b) 25 19

Notes: (a) Base on total assets excluding cash and short-term funds, placements with banks and other
financial institutions maturing between one and twelve manths, investments in associates and
fixed assets.

{b) Based on deposits of customers and debt instruments issued.

Comparative Figures

Certain comparative figures have been adjusted as a result of the changes in accounting policies, details of
which are set out in Note 3, and reclassified to conform with the current year's presentation.
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(1) BRZRUEREAEH (1) Capital Adequacy Ratio and Capital Base

SHBREEIIENHMPREE AR Prior vear adjustments resulting from changes in accaunting policies have been taken into account in calculation
200052 AN BNEARRUREEAE of Capital Adequacy Ratio and Capital Base as at 315t December 2000.
BETER -

(a) Capital Adequacy Ratio

2001 2000 £ Restated
ERE% FREY

Unadjusted capital adequacy ratio 17.5 16.3
Adjusted capital adequacy ratio 17.4 16.2

AEFABRELRELE
FEEEARRLE

FEHRBERAERLRZHE  ZRE
ERECBEERIECHEARERER
TGP RS - ﬁééﬁ@%Txﬁﬂ
REBFIRKEIMMER

The unadjusted capital adequacy ratio is computed on the consolidated basis which comprises the
positions of the Bank and all its subsidiaries referred to in Note 19 as required by the Hong Kong
Monetary Authority for its regulatory purposes, and is in accordance with the Third Schedule to the
Banking Ordinance.

HARRATARLENHE  ZBHET
ELREEREHmMESIMTEER
E*ﬁﬁéﬂ>ﬁk* EEE TS

The adjusted capital adequacy ratio which takes into account market risks as at the balance sheet date
is computed in accordance with the Guideline "Maintenance of Adequate Capital Against Market
Risks" issued by the Hang Kong Manetary Authority and on the same consalidated basis as for unadjusted

© IREMNG A BEAREREEE
T%ktti}%ﬂﬁ}fﬁ‘ﬁ@ﬂ °

SEMEENETER

G

F?/U mi@ §§
AErERREEA
TR EEREEER
EEEE (A70%ETE)
—MRREEHES
BHEEER
AT HE A A TR
MEFINEAEREH
ERERIEENEIAR

HRANE TR

2) nBpESLE

EEROREESLE

SEPORTASHEREATORTESL
TR EXERREEEEREER
ERr A ERRRITEADIIRA -

@ e ERAT 2001555

@

capital adequacy ratio.

C

Group Capital Base after Deductions

Core capital
Paid up ordinary share capital
Share premium
Reserves
Minority interests
Deduct: Goodwill

Total core capital

Eligible supplementary capital
Reserves on revaluation of land and
interests in land (at 70%)
General provisions for doubtful debts
Term subordinated debt

Total eligible supplementary capital

Total capital base before deductions
Deductions from total capital base

Total capital base after deductions

Liquidity Ratio

Average liquidity ratio for the year

2001 2000 EZ; Restated

EBTTHES00 BETFTHG00

3,583,711 3,536,945
375,694 338,071
12,422,457 11,388,012
19,002 441174

. . (1885,986)  (1.594072)
. 14514968 147110130
963,083 969,824

1,330,094 1,277,672
4,271,123 2339850
6,564,300 4,587,346

PRS- AP

21,079,268 18,697,476
[(013,104) - (1,029.437)

20,166,164 17,668,039

2001 2000
FR%% D% %
46.6 484

The average liquidity ratio for the year is the simple average of each calendar month's average liquidity ratio,
which is computed on the consolidated basis as required by the Hong Kong Monetary Authority for its
regulatory purposes, and is in accordance with the Fourth Schedule to the Banking Ordinance.




Uneuelited Sypplcmentarny Financal Inttemmaticn

(3) n¥&EH (3) Segmental Information
(a) BB A (@) By Geographical Areas
EHRABHERZRENBARNE The information conceming geographical analysis has been classified by the location of the principal
BTN RBESRSEEY operations of the subsidiaries, or in the case of the Bank itself, of the location of the branches of the
BEEABRNERITHITHE FUR Bank responsible for reporting the results or booking the assets.
Zo
2001
¢ HEAREAE RS HER B APE2RREH GE4E
People's Other Inter-
Republic of Asian segment
Hong Kong China Countries Others glimination  Consolidated
TR HKSU0 TR HRSI00 BRTEHKSO0) BRTEHSO0) SREEHKSON BREAHKSUD
The Group
Total operating income 4,283,544 347,815 144,588 394,014 42,024 5,211,985
Profit before taxation 1,372,522 171,916 74,323 171,172 100,923 1,880,856
Total assets 162,843,922 11,988,383 12,290,207 28,438,365 (33,795,944) 181,764,933
Total liabilities 141,977,540 11,802,723 12,091,465 22,643,445 (29,287,956) 159,227,217
Contingent liabilities and
commitments 31,659,555 4,054,355 1,119,280 1,426,172 — 38,259,371
2000 E% Restated
IF  PEAEAAE EnanER it AHAZREER FafgE
People's Other Inter-
Republic of Asian segment
Hang Kong Ching Countries QOthers elimination Consolidated
_ BBTHKS000 BEFLHKS000 SEETFLHKI000 ESTTHS000 BETTHKS000. EBTLHI000
£E The Group
ERil ) aEE Total operating income 4,100,848 349,138 144,150 351,938 23,787 4,969,861
BB ELET] Profit before taxation 1,754,513 90,283 98,196 155,915 81,840 2,180,747
EEME Total assets 162,871,558 11,039,103 11,290,220 23,448,173 (29,580,804} 179,168,250
Lk Total liabilities 138,616,092 10,894,680 11,026,517 22,452,418 (23,909,576) 158,080,131
RABERAEE Contingent liabilities and
commitments 27,913,034 2,583,162 1,292,330 1,037,779 - 32,826,305
by BREM (b) Advances to Customers
() BITEDE iy By Industry Sectors
BEFERNTEERRRESERD The information concerning advances to customers by industry sectors has been classified according
B0 RARRBITMEE to the usage of the loan and is stated gross of any provisions.
2001 2000
TR0 EEEEACT)
£F The Group
EEEERNER Loans for use in Hong Kong
IHESE Industrial, commercial and financial
- MEEE - Property development 5,158,882 5,220,885
— YRGS - Property investment 11,477,370 10,590,097
B - Finandal concerns 1,819,351 2,679,540
- Stockbrokers 82,405 135,947
- Wholesale and retail trade 2,701,901 2,865,242
- Manufacturing 1,568,309 1,332,082
- Transport and transport equipment 4,322,030 3,387,521
- Others ., 1350675 7564898
- Sub-total . 36480823 33776212
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(i) BEZDHE

BFEFHBRERSRENSE -

EREXRSHFNMESE  FEBR
ﬁﬁﬂﬁDi°—%ﬁ§'ETmE
ATTERER : EHERNEER
uiﬁxgﬂ%%ﬁﬁﬁﬁgﬂ yi)
R HREENBTEHEEEEN
J/.:[)/[\ TT ﬁﬁuiﬁﬂ'm”gﬂf?rlﬁﬁ‘l
BT FEHFHEE

= The Group

S Hong Kong
RENRAME  people's Republic of China
E’mﬁﬁ?ﬂ@? Other Asian Countries
Ef Others

et Total

{0 KEEE

HEEENRBEENISHTAR
%EFZRH]Z SHIFTIEH - TEERERE
BHEE - BT ENRER TS
BER  EHERNEEESIIRS
HEFEHOHERN—HER - HZE
BABTEREEFTNENST |
ZRITHRRER T IR RR S H TN
FriEh « % — lﬁlEE’Jﬂ SRR
F10%skbl b - FiEARBEET
R

@ =sraERLE 20005 5 56

BETRHKS000 BETTHG00 BRTRHKS000 BETTH000 BRFLHKSO0 EEFT R0

2001 2000
,BRTLHKSO000 E¥TIHKI00

Individuals
- Loans far the purchase of flats in the Home
Ownership Scheme, Private Sector Participation

Scheme and Tenants Purchase Scheme 2,596,815 2,647,378
- Loans for the purchase of other residential properties 42,169,173 41,120,118
- Credit card advances 1,955,494 1,601,340
- Others .. 3760291 3742416
- Subotd SBT3 st

Total loans for use in Hong Kong 84,962,696 82,887,464
Trade finance 3,067,857 3,110,720
Loans for use outside Hong Kong , 20,144,009 17,995,775

Total advances to customers 108,174,562 103,993,959

(i

By Geographical Areas

The information concerning the breakdown of the gross amount of advances to customers by
countries or geographical areas is derived according to the location of the counterparties after
taking into account any transfer of risk. In general, such transfer of risk takes place if the claims are
guaranteed by a party in a country which is different from that of the counterparty or if the claims
are on an overseas branch of a bank whose head office is located in another country,

BE3EANLNERER
EFEREE FETER Advances overdue for
Total advances to customers Non-performing loans over three months
2001 2000 2001 2000 2001 2000

92,212,501 90016930 2326930 2459904 2375517 2,931,325
3,491,205 3183183 591,638 855006 692,209 894,893
3894150 326159 184,111 226110 133,191 132,690
(8576706 7527047 217353 _ 204188 14,601 156797

108,174,562 103,993,959 3,320,032 3,745,208 3,215,608 4,115,705

(¢) Cross-border Claims

The infarmation of cross-border claims discloses exposures to foreign counterparties on which the
ultimate risk lies, and s derived according to the location of the counterparties after taking into account
any transfer of risk. In general, such transfer of risk takes place if the claims are guaranteed by a party
in a country which is different from that of the counterparty or if the daims are on an overseas branch
of a bank whose head office is located in another country. Only regions constituting 10% or more of
the aggregate cross-border claims are disclosed.




teentinuee) UnaueElicac] Supplementary Financial lnfermmetien

2001
BARRtSRER Nt )] A 8
Bank and
other financial Public
institutions entites Others Total
ARFTHKS000 BEFTHKS000 BRTTHKS'000 BHFAHKSO00
®E The Group
EfEHER Other Asian Countries 16,294,762 742,314 4,707,965 21,745,041
rEM North America 5,172,573 127,487 3,078,734 8,378,794
=8 Western Europe 27,980,835 10,206 285,992 28,277,033
2000
SrRAkSHEE kR Eft bt
Bank and
other financial Public
institutions entites Others Total
BETTHG000  ABTLHKE000 BETAHS00 FETRHAS00
£F The Group
EfEHER QOther Asian Countries 20,139,117 742,392 3,868,548 24,750,057
iEEM North America 8,202,895 73,655 3213945 11,490,495
HE; Western Europe 25,121,665 - 170,617 25,292,282
(4) pHRRELEE (@) Overdue and Rescheduled Assets
a) BEREERER (@) Overdue and Rescheduled Advances
2001 2000
EEFER FEEER
EENES EBNEAL
% of total % of total
advanges to atances 10
ERTTHKS'000 customers E¥ T HKE000 customers
&8 The Group
AMEPER Advances to customers
overdue for
— fEAULEE6EAR - 6 months or less but over
] 3 months 590,368 0.6 887,241 0.9
- RALEEIF - 1 year or less but over
6 months 558,080 05 840,726 0.8
B Cowrges 2061180 49, 2, 23
B ) 3,215,608 3.0 4,115,705 4.0
HERRFPER Rescheduled advances
oasones 288802 700 .. 0]
HENEREFERES Total overdue and
rescheduled advances 3,439,256 3.2 4,885,828 47
BIERAHER Secured overdue advances 2,543,835 24 2,953,053 2.9
ERERHER Unsecured overdue advances 671,773 0.6 1,162,652 11
#2001 AT—QH 3_W B k20005125318 3 There were no advances to banks and ather financial institutions which were overdue for over 3 months
ZKE ERTRITRAGSRBENTA as at 31st December, 2001 and 315t December, 2000, nor were there any rescheduled advances to
REREREAN LRESENE banks and other financial institutions on these two dates.

mk
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2001 2000
ARTLHKS000 EETTHKS000
BEER (i) Overdue advances (Note 1) 3,215,608 4,115,705
BEREZ (M) Rescheduled advances (Note 2) , 223648 770123
HMDEEEEREE Total overdue and rescheduled advances 3,439,256 4,885,828
B ABENRHFEER Less: Overdue advances on which interest is
still being accrued (315,048) (1,079,466}
B REEBRINEHAEER Less: Rescheduled advances on which interest is
still being accrued (116,270) (355,157)
N AEROTERBEBERESE Add: Non-performing foans which are not overdue
or rescheduled L 3@12('092 L., 294003
TERITERRE Total non-performing loans 3,320,032 3,745,208
Fii1 . BUERNBEEANERE Notes: (1) Advances which are overdue for more than three months.
FER
fi3z2 . BEEITEREICHTRA {2) Rescheduled advances which have been overdue for more than three months under the
PRAOEELEER  BIAB revised repayment terms were included under overdue advances and not rescheduled
ES@? FEE - UTBREELAE advances.
«TA ¢
(© EtvmEBEE {c) Other Overdue Assets
2001 2000
BEEs 2HiE HtgE EBES 2iHE AAE"
Debt Accrued Other Debt Accrued Other
securities interest assets* securities interest assets”™
_BRTTHKS'000 BHTHKS'000 BETTHKS000 EETTHKI000 BEETTHS000 HEF7HKS000
£ The Group
At MEREE Other assets overdue for
- AAULEE - 6 months or less but over
6f@ A 3 manths — 3,641 2,476 27,298 28,126 189
- 6EARLEEIE - 1 year or less but over
6 months - 3,861 1,158 54,507 7,914 431
- 1EUE - Over 1 year , 15595 2062 8% 5968 1812 . 3897
15,595 9,564 4 525 141,493 37,852 4,517
WEHEE Rescheduled assets .. LT - o - — 2381
15,595 9,564 4525 141493 37,852 6,59

EMEERERPEERENZUR

(5) E¥ER
WESINS RS R E R B R B R

FENEFHEERSERNTRALEN
10%8 - BETUES -

2001 & & R

@ =szrER09

(5)

{b} Reconciliation

* Other assets refer to trade bills and receivables.

Currency Concentrations

The net positions or net structural positions in foreign currencies are disclosed when each currency constituites
10% or more of the respective total net position or total net structural position in all foreign currencies.
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2001 2000
REFER HKSMillion AYEET HKMillion
ZTUSD _ mmCAD  HfsOthers  #&Total ELUSD_ e Othes  @%Tonl

£E The Group
BEEE Spot assets 47,398 3,700 18,303 69,401 49,274 16,275 65,549
BREE Spot liabilities (49,546)  (3,944) (19,792) (73,282)  (48,191)  (20223)  (68.414)
EEEA Forward purchases 13,777 318 4,041 18,136 13,571 6,336 19,907
R Forward sl OIS (19, QST (385) (5219, @319 (755
/(B EFFE Net long/ (short) position 473 (44) (19) 410 (565) 72 (493)
2001 2000

.. BEEETHKSMillon EEEZTHdMlion

£ v FMEm 0 Kt B8 0 Fr T dan Hp 48

USD CAD  SGD  Others  Total usD (D SGD Others  Totdl
BRRUEFSRFE Net structural position 710 162 972 152 4,496 657 172 184 108 1,121

(6) RIER (6) Risk Management

FEEEHTHRRER  BUERRES The Group has established policies and procedures for the control and monitoring of risk arising out of the
TEEZKSIENER  BEEERE R business of the Group, including credit risk, liquidity risk, capital and market risk. These policies have been
BES ARLKTISAR - EEREEREE reviewed reqularly by the Management, Credit Committee or Asset and Liability Management Committee
E EEZESIEERBEERREET and have been approved by the Board of Directors. The internal auditors also perform reqular audits on
B TRESEME - ARREENE business units to check compliance with policies and procedures. The Group has also established the
EEEE  REZZHRREFEENE Investment Committee to formulate the investment strategies and to monitor the performance and compliance
P RERTRURERESHUHERER of the investment activities.

B RERHASBNRATENLES -

(e) EEERER (@) Credit Risk Management
FERBRRZ REEBITEAE Credit risk arises from the possibility that & customer or counterparty in a transaction may default. It
ARESEENEN  ERRE HE- arises from the loans and advances, treasury and other activities. To oversee the Group's credit risk
TTHETAREMES - RTEEREEN management, the Board of Directors has delegated authority to the Credit Committee which is chaired
EERREE FReDEEEIROE by the Bank's Chairman and Chief Executive to perform this function,
BEROIHBHIIRNEEZEGNHT
Zaer
BB BE

Es The Group's credit risk management, which is independent of the lending units, is carried out by
EEF formulation of credit policies, credit assessment, assurance of compliance with the regulatory
E5 | requirements and monitoring of asset quality.

EHEEPIZSHTHEERR - & In evaluating the credit risk of the customers or counterparties, their financial strength and repayment
RUBEFPRRZEFMERDHERE ability are always the Group's primary considerations though credit risk may be mitigated by obtaining
Bl - AT PRMERENNLREBTED collateral from the customers or counterparties. Moreover, concentration risks are monitored by adopting
TRAEBNIEZEAZ - BE B proper risk control such as setting fimts on large expasures in relation to the Group's capital base.
EHEETMBENERENGEE

PR AEREBEAERERE -

REFH - $ENEREREEIESIEE In this connection, comprehensive guidelines to manage credit risk have been laid down in the Group's
REEBENEEEN  TEnEEE8E Credit Manual which is regularly reviewed and approved by the Credit Committee. Contained in the
TERE R - ENEEFMAN AR Credit Manual are the delegated lending authorities, credit extension criteria, credit monitoring process,
ERREE RERE FHEERE - 10-grade loan dlassification system, credit recovery and provisioning policy.

10 REZDEER  EERUREEE

The Bank of East Asia, Limited Annual Report 2001




5%‘ {'}’@ ﬁ%@ﬁuﬁ @

(o) RBELERER

@& =

RYESRBEEAEETERAREY
§f°$§35# MEASEREER
TREBEERREERZESEHN
EméiﬁmwvcfgﬂéLfmm%
Bel®  BEELERIEHRESE
SERENRTES -

EEREEERZREERNEREERE
@%ﬁ@aﬁaﬁ RIEREEGEE
BERENEENTDERLENHES
o=yl I%%ﬁﬁé&mmmﬁﬁﬁm
o FEFRNEN T REESHE
R46.6%  RIEEETMS%ERER -

AEBREREEREE - SIRHERE
HHNRBES  UETAREERRIEE
BERBESE L

) BAER

ﬁﬁgmwﬁiﬁﬁ«ﬁrméﬁ 753
BEENERER - UHEIZTNES
}E@tﬁ%» « REBE2001512 531
AEFATEERGEZEEARR m*
B17.4%  REFBERFTRHE
175% - ﬂiﬂf&ﬁ’]?ﬁy*°

AEBREEBAFTRZIEERD
BE - —2B AT ST xﬁﬁwﬁ
BEEREE BURSTELEZERE
NATHRETHOET - MELTEER
MEMBAINZNAEESBEERR
BEEMEMHEHETER

mHEEREE

R REmmS L2 RERERNE

V mﬂT SNERE  BEERRAR

FT%‘?&GWﬁ? BERAENE
- B RRI SRR -

AEBNT SRR E R ATSERRE
EETFSEEEE B IEEEL S
MNE - BBESR B RITEIRMRE
SRCETIEEFI R A E (BN RIEE) )
HARSRTERINIBEEREE UR
uﬁféﬁﬁiu AEBEESLHER
EMBERENES - ARBAEETIE
INRBED  TERRREPEERY
REGRFEIMEL - ZEECHET
SRBERLE - ANEETEER -

GLIRITER DG 2001F FH

{b) Liquidity Risk Management

Liquidity risk is the risk that the Group cannot meet its current obligation. To manage liquidity risk, the
Group has established the liquidity risk management policy which is reviewed by the Asset and Liability
Management Committee and approved by the Board of Directors. The Group measures the liquidity of
the Group through statutory fiquidity ratio, loan-to-deposit ratio and the maturity mismatch portfolio.

The Asset and Liability Management Committee closely monitors the Tiquidity of the Group on a daily
basis to ensure that the liquidity structure of the Group's assets, liabilities and commitments can meet
its funding needs and that the statutory liquidity ratio is always complied with. The Group's average
liquidity ratio was 46.6% for 2001 which was well above the statutory minimum ratio of 25%.

Adequate standby facilities are maintained to provide strategic liquidity to meet unexpected, material
cash outflows in the ordinary course of business.

Capftal Management

The Group's policy is to maintain a strong capital base to support the development of the Group's
business and to meet the statutory capital adequacy ratio. Both the Group's adjusted capital adequacy
ratio incorporating market risk of 17.4% and the unadjusted ratio of 17.5% as at 315t December, 2001
were well above the statutory minimum ratio.

Capital is allocated to the various activities of the Group depending on the risk taken by each business
division. Where the subsidiaries or branches are directly requiated by the appropriate regulators, they
are required to maintain a minimum capital according to rules of those regulatory authorities. Certain
financial subsidiaries are subject to the HKMA's capital requirements for its regulatory supervision
pUrposes.

Market Risk Management

Market risk is the risk arising from the net effect of changes in market rates and prices, such as interest
rates, foreign exchange rates, equity and commaodity prices, on the Group's assets, liabilities and
commitments, thus causing profits or losses.

The Group's market risk originates from its holdings in the trading books of foreign exchange, debt
securities, equities and derivatives which are valued at current market prices {mark-to-market basis) and
from its investment and banking activities in financial assets and liabilities which are valued at cost plus
any accrued interest (accrual basis), together with securities dlassified as other investments which are
measured at fair value in the balance sheet. The Group's trading activities on derivative instruments
mainly arise from the execution of trade orders from customers and positions taken in order to hedge
other elements of the trading books. The Group has established a market risk management policy that
incorporates guidelines, procedures and control measures to monitor its market risk exposures.
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FEREHENERRXSEENTRE The Group's market risk exposures in different activities are measured and monitored on the basis of
B REELS kﬂx%% %%ﬁ FE é‘ﬁ% principal (or notional) amount, outstanding position and stop-loss fimits, and are controlled within
RUFBERIETHE - e S8 %0 established limits reviewed and approved by the Asset and Liability Management Committee for each
SRR REENEBRIEY Lé@&é business unit, business type and in aggregate. Independent middle and back offices monitor the risk
BERAZEeC MR ENRYA - B exposure of trading activities against approved limits on a daily basis. The Group's market risk exposures
EXZEaRE  SEHEEINT - # are reviewed by the Asset and Liability Management Committee and reported to the Board of Directors

EEMER - AEEMTERBE TSR on a reqular basis while exceptions to limits are reported when they occur.
EELEBREERZERBIRNEERE
B MBRDHZNRE - FRNEESH

BHE -

FEBERRREERE AN The Group quantifies the market risk of the underlying trading portfolio by means of vaiue-at-risk
BER - W‘“%ﬁ%ﬁiﬁﬁ#mim*iﬁ A {"vaR"). VaRis a statistical estimate which measures the potential losses in market value of a portfolio
REERE-REBR  RPBESRMSE as a result of unfavourable movement in market rates and prices, if positions are held unchanged in a
ﬁ&fgféﬂﬁ$?‘l°§§fﬁaiﬁﬁﬂ J:E’Ve"ZE certain horizon time period. The Group's VaR is calculated using histarical one-day movement in market
BB mEEMRREENE 2R rates and prices and a 95% confidence level and takes into account correlation hetween different
BE—-RiEEEEERNRE - k5% markets and rates.

ZEFREE  TEATETEREERE

R -

F2001E 12318 - £EEEMEER The VaR for the Group's market risk-related treasury trading portfolio as at 31st December, 2001 was
ERNBETEASMEARES E)/%‘”*' HK$0.31 million (2000 : HK$0.28 million). The average daily revenue earned from the Group's market
310,0007C (20007 : 7&#280,0007T) - risk-related treasury trading activities in 2001 was HK$0.34 million (2000 : HK$0.30 milfion). The
MEEETEEREENNERSEET standard deviation of these daily revenues was HK$0.41 million (2000 : HK$0.21 million),

B BB E340,0007 (20005 « B
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An analysis of daily distribution of the Group's market risk-related treasury trading revenues for 2001
(comparing with 2000) is provided above. This shows that 10 out of 243 days (2000 * 14 out of 247
days) are in the loss positions. The most frequent result was a daily revenue of between HK$0.25
million and HK$0.50 million with 104 occurrences (2000 : same band with 119 occurrences). The
maximum daily loss was HK$2.66 million (2000 : HK$0.14 million} and the next maximum daily loss
was HK$1.30 million (2000 : HK$0.11 million). The highest daily revenue was HK$4.17 million
{2000 : HK$1.50 million).

(i) Foreign Exchange Exposure

The Group's foreign exchange risk exposure arises from foreign exchange dealing, commercial
banking operations and structural foreign currency positions. Alf foreign exchange positions are
managed by the Treasury units of the Group within limits approved by the Asset and Liability
Management Committee.

The VaR related to foreign exchange dealing positions at 31st December, 2001 was HK$0.32
million (2000 : HK$0.10 million). The average daily foreign exchange dealing profit for 2001 was
HK$0.32 million (2000 : HK$0.27 miliion}.
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(i

Foreign exchange positions which arise mainly from foreign currency investments in the Group's
branches, subsidiaries and associated companies are excluded from VaR measurements as related
gains or losses are taken to reserves. Such foreign currency positions are managed with the principal
objective of ensuring that the Group's reserves are protected from exchange rate fluctuation.

Interest Rate Exposure

The Group's interest rate exposure arises from treasury and commercial banking activities where
interest rate risk is inherent in both trading and non-trading portfolios. All trading positions are
managed by the Treasury units of the Group within limits approved by the Asset and Liability
Management Committee. For the non-trading portfolio, interest rate risk primarily arises from the
timing differences in the repricing of interest-bearing assets, liabilities and commitments and the
maturities of certain fixed rate assets and fiabilities. The interest rate risk of non-trading portfolio is
also monitored by the Group's Asset and Liability Management Committee.

The VaR related to interest rate exposure due to debt securities and derivatives trading positions,
excluding foreign exchange forwards, at 31st December, 2001 was HK$0.17 milfion (2000 : HK$0,
19 miflion). The average daily profit due to these activities for 2007 was HK$0.02 million (2000 :
HK$0.02 miflion).

(iii) Equities Exposure

The Group's equities exposure comprises trading equities and fong-term equities investments.
The Group's Investment Committee regularly reviews and monitors the equities dealing activities.
The VaR on equities trading positions as at 31st December, 2001 was HK$3.66 million (2000
HK$7.01 million).
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